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CITY OF NORMAN, OK 
CITY COUNCIL REGULAR MEETING 

Municipal Building, Council Chambers, 201 West Gray, Norman, OK 73069 
Tuesday, December 14, 2021 at 6:30 PM 

AGENDA –AS AMENDED 

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender 
identity or expression, familial status, marital status, including marriage to a person of the same 
sex, disability, retaliation, or genetic information, be excluded from participation in, be denied the 
benefits of, or otherwise subjected to discrimination in employment activities or in all programs, 
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In 
the event of any comments, complaints, modifications, accommodations, alternative formats, 
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA 
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days' 
advance notice is preferred. 

CITY COUNCIL, NORMAN UTILITIES AUTHORITY, NORMAN MUNICIPAL AUTHORITY, 
AND NORMAN TAX INCREMENT FINANCE AUTHORITY 

You are required to sign up in advance of the meeting on the City’s webpage, by calling the City 
Clerk's Office (405-366-5406), or at the Council Chambers prior to the start of the meeting with 
your name, ward, and item you wish to speak to including whether you are a proponent or 
opponent. When the time comes for public comments, the Clerk will call your name and you can 
make your way to the podium.  Comments may be limited on items of higher interest, if so, the 
Mayor will announce that at the beginning of the meeting.  Participants may speak one time only 
up to 3 minutes per person per item.  There will be no yielding of time to another person.  Sign 
up does not guarantee you will get to speak if the allotted time for that item has already been 
exhausted. If there is time remaining after those registered to speak have spoken, persons not 
previously signed up may have the opportunity to speak. Comments received must be limited to 
the motion on the floor only.  

CALL TO ORDER 

ROLL CALL 

PLEDGE OF ALLEGIANCE 
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APPROVAL OF MINUTES 

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF THE MINUTES AS FOLLOWS: 
CITY COUNCIL CONFERENCE MINUTES OF AUGUST 10, 2021 
CITY COUNCIL COMMUNITY PLANNING AND TRANSPORTATION COMMITTEE 
MINUTES OF AUGUST 26, 2021 
CITY COUNCIL STUDY SESSION MINUTES OF SEPTEMBER 21, 2021 
CITY COUNCIL SPECIAL SESSION MINUTES OF SEPTEMBER 28, 2021 
CITY COUNCIL CONFERENCE MINUTES OF OCTOBER 12, 2021 
CITY COUNCIL MINUTES OF NOVEMBER 30, 2021 
NORMAN UTILITIES AUTHORITY MINUTES OF NOVEMBER 30, 2021 
NORMAN MUNICIPAL AUTHORITY MINUTES OF NOVEMBER 30, 2021 
NORMAN TAX INCREMENT FINANCE AUTHORITY MINUTES OF NOVEMBER 30, 
2021 

 
PROCLAMATIONS 

2. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, REJECTION, 

AMENDMENT, AND/OR POSTPONEMENT OF PROCLAMATION P-2122-16:  A 

PROCLAMATION OF THE MAYOR OF THE CITY OF NORMAN, OKLAHOMA, 

PROCLAIMING THE MONTH OF DECEMBER, 2021, AS NATIONAL IMPAIRED 

DRIVING PREVENTION MONTH IN THE CITY OF NORMAN. 

3. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF PROCLAMATION P-2122-17: A 
PROCLAMATION OF THE MAYOR OF THE CITY OF NORMAN, OKLAHOMA, 
PROCLAIMING THE WEEK OF DECEMBER 26, 2021, THROUGH JANUARY 1, 2022, 
AS KWANZAA WEEK IN THE CITY OF NORMAN. 

COUNCIL ANNOUNCEMENTS 

CONSENT DOCKET 

This item is placed on the agenda so that the City Council, by unanimous consent, can designate 
those routine agenda items that they wish to be approved or acknowledged by one motion. If 
any item proposed does not meet with approval of all Councilmembers, that item will be heard 
in regular order. Staff recommends that Item 4 through Item 33 be placed on the consent docket. 

 
First Reading Ordinance 
 
4. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF ORDINANCE O-2122-21 UPON FIRST READING BY TITLE:  

AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, 

AMENDING THE PLANNED UNIT DEVELOPMENT ESTABLISHED IN ORDINANCE 

O-1415-45 TO AMEND THE ALLOWABLE USES FOR LOT 4A, IN BLOCK ONE (1), 

OF UNIVERSITY NORTH PARK PROFESSIONAL CENTER, TO THE CITY OF 

NORMAN, CLEVELAND COUNTY, OKLAHOMA; AND PROVIDING FOR THE 

SEVERABILITY THEREOF.   

 

2



CITY COUNCIL REGULAR MEETING - Tuesday, December 14, 2021 P a g e  | 3 

5. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF ORDINANCE O-2122-24 UPON FIRST READING BY TITLE:  

AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, 

AMENDING SECTION 460 OF CHAPTER 22 OF THE CODE OF THE CITY OF 

NORMAN SO AS TO GRANT SPECIAL USE FOR A BAR, LOUNGE OR TAVERN IN 

THE C-2, GENERAL COMMERCIAL DISTRICT, FOR LOT THREE (3), OF 

BLOCK ONE (1), OF JENNINGS ESTATES NO. 1 ADDITION, A REPLAT OF PART 

OF BLOCK 1, OF JENNINGS ESTATES NO. 1 ADDITION, TO THE CITY OF 

NORMAN, CLEVELAND COUNTY, OKLAHOMA; AND PROVIDING FOR THE 

SEVERABILITY THEREOF.  (2224 WEST MAIN STREET, SUITE 2262) 

6. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF ORDINANCE O-2122-25 UPON FIRST READING BY TITLE: 
AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, FOR 
THE REVISED FLOODPLAIN ORDINANCE ALLOWING FOR A REDUCTION IN 
FLOOD INSURANCE PREMIUMS THROUGH AMENDMENT OF 
SECTION 22:429.1 4 (C) 1 AND 4(C)3. 

 
Appointments 
 
7. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, REJECTION, 

AMENDMENT, AND/OR POSTPONEMENT OF THE MAYOR’S APPOINTMENT AS 
FOLLOWS: 

 
NORMAN FORWARD GRIFFIN PARK AD HOC ADVISORY GROUP 
  BRANDON HOPPER, WARD 3 

Reports/Communications 

8. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, ACCEPTANCE, 

REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF RECEIPT OF THE 

FINANCE DIRECTOR'S INVESTMENT REPORT AS OF NOVEMBER 30, 2021, AND 

DIRECTING THE FILING THEREOF. 

 

9. CONSIDERATION OF SUBMISSION AND ACKNOWLEDGING RECEIPT OF 

REPORTS ENTITLED “ANNUAL COMPREHENSIVE FINANCIAL REPORT FOR 

FISCAL YEAR ENDED JUNE 30, 2021,” AS PREPARED BY THE CITY OF NORMAN 

FINANCE DEPARTMENT AND AUDITED BY THE FIRM OF BKD, LLP, FOR THE CITY 

OF NORMAN, OKLAHOMA, NORMAN UTILITIES AUTHORITY, NORMAN 

MUNICIPAL AUTHORITY, NORMAN ECONOMIC DEVELOPMENT AUTHORITY AND 

NORMAN TAX INCREMENT FINANCE AUTHORITY. 
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Authorization for Purchase 
 
10. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF AN ADDITIONAL PAYMENT IN THE AMOUNT OF $29,758 

($14,759 EACH) TO GILLIG FOR THE PURCHASE OF TWO (2) 35-FOOT ELECTRIC 

TRANSIT BUSES, FOR A REVISED PURCHASE AMOUNT OF $1,858,242 ($929,121 

PER BUS). 

 

Bids 
 
11. CONSIDERATION OF AWARD, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF BID-2122-30 FOR THE PURCHASE OF LOCAL 

REGISTER WATER METERS TO CORE AND MAIN, L.P., FOR SECTIONS 1, 2, 3, 

5,6, 8, 10, 11, 12, AND 13 AND UTILITY TECHNOLOGY SERVICES FOR SECTION 

4, 7, AND 9 FOR THE LINE MAINTENANCE DIVISION. 

Donation 
 
12. CONSIDERATION OF THE ACCEPTANCE, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF A DONATION OF A SCULPTURE ENTITLED “FIRST LOVE” 
VALUED AT $15,250 FROM GREG HEIPLE TO BE PLACED IN ANDREW’S PARK IN 
HONOR OF HIS MOTHER, KATHY HEIPLE. 

13. CONSIDERATION OF ACCEPTANCE OR REJECTION OF A DONATION OF LOT 7, 

BLOCK 1 OF THE SPRING BROOK ADDITION FROM THE CORE NORMAN LAND 

TRUST TO THE CITY OF NORMAN.  

Final Plat 

14. CONSIDERATION FOR APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 
AND/OR POSTPONEMENT OF A FINAL SITE DEVELOPMENT PLAN AND FINAL 
PLAT FOR TRAILWOODS ADDITION, SECTION 12, A REPLAT OF TRAILWOODS 
WEST ADDITION AND RECEIPT OF A CERTIFICATE OF DEPOSIT IN THE AMOUNT 
OF $163,227.20 FOR DEFERRAL OF PAVING, DRAINAGE AND SIDEWALKS IN 
CONNECTION WITH 12TH AVENUE N.W.  (GENERALLY LOCATED ONE HALF MILE 
NORTH OF WEST ROCK CREEK ROAD ON THE EAST SIDE OF 12TH AVENUE 
N.W.) 

Contracts 

15. CONSIDERATION FOR APPROVAL, GRANTING, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF AMENDMENT FIVE TO CONTRACT K-1920-32:  BY 

AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND THE BOARD OF 

REGENTS OF THE UNIVERSITY OF OKLAHOMA, EXTENDING THE TERM OF THE 

LEASE AGREEMENT FOR OFFICE SPACE, SERVICE BAYS, FLEET STORAGE, 

AND WAREHOUSE/GARAGE SPACE TO BE USED FOR PROVIDING 

TRANSPORTATION SERVICES UNTIL JANUARY 31, 2022, OR UPON 

SUBSTANTIAL COMPLETION AND OCCUPATION OF THE NORTH BASE COMPLEX 

PROJECT, PHASE 1, BY THE CITY OF NORMAN. 
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16. CONSIDERATION OF APPROVAL, ACCEPTANCE, ADOPTION, REJECTION, 
AND/OR POSTPONEMENT OF AMENDMENT NO. THREE TO CONTRACT K-1920-
40:  BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND FRANKFURT-
SHORT-BRUZA ASSOCIATES, P.C. (FSB) INCREASING THE CONTRACT AMOUNT 
BY $105,000 FOR A REVISED CONTRACT AMOUNT OF $3,330,975 TO PROVIDE 
ADDITIONAL PROFESSIONAL DESIGN SERVICES FOR THE SENIOR WELLNESS 
CENTER AND BUDGET TRANSFER AS OUTLINED IN THE STAFF REPORT. 

 
17. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF AMENDMENT NO. ONE TO CONTRACT K-2021-115 BY AND 

BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND CROSSLAND 

CONSTRUCTION COMPANY, INC., INCREASING THE CONTRACT AMOUNT BY 

$2,022,408 FOR A REVISED CONTRACT AMOUNT OF $2,048,728 FOR 

CONSTRUCTION MANAGEMENT AT-RISK SERVICES TO PROVIDE STEEL 

FABRICATION AND ERECTION FOR THE CONSTRUCTION OF THE SENIOR 

WELLNESS CENTER AND RESOLUTION R-2122-74 GRANTING TAX-EXEMPT 

STATUS. 

18. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF CHANGE ORDER NO. ONE TO CONTRACT K-2122-

4: BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND SILVER STAR 

CONSTRUCTION COMPANY DECREASING THE CONTRACT AMOUNT BY 

$88,181.50 FOR A REVISED AMOUNT OF $1,040,318.50 FOR THE ASPHALT 

PAVEMENT PROJECT, FYE 2022 LOCATIONS, FINAL ACCEPTANCE OF THE 

PROJECT, AND FINAL PAYMENT IN THE AMOUNT OF $52,015.93. 

 
19. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF CHANGE ORDER NO. ONE TO CONTRACT K-2122-

26: BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND PARATHON 

CONSTRUCTION, L.L.C., INCREASING THE CONTRACT AMOUNT BY $120,066 

FOR A REVISED CONTRACT AMOUNT OF $312,486.50 FOR THE FYE 2022 

24TH AVENUE N.W. SIDEWALK ACCESSIBILITY CONSTRUCTION PROJECT. 

20. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF CONTRACT K-2122-71: A CONTRACT BY AND BETWEEN  
THE NORMAN UTILITIES AUTHORITY AND CLEAN EARTH, L.L.C., TO PROVIDE 
HOUSEHOLD HAZARDOUS WASTE COLLECTION AND DISPOSAL SERVICES FOR 
THE CITY OF NORMAN’S PERMANENT HOUSEHOLD HAZARDOUS WASTE 
FACILITY 

21. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF CONTRACT K-2122-72:  BY AND BETWEEN THE 

NORMAN UTILITIES AUTHORITY AND PARKHILL, SMITH, & COOPER, INC. D/B/A 

PARKHILL IN THE AMOUNT OF $124,500 TO PROVIDE PROFESSIONAL 

SURVEYING AND DESIGN SERVICES FOR THE FISCAL YEAR ENDING (FYE) 2019 

SEWER MAINTENANCE PROJECT. 
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22. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF CONTRACT K-2122-73: A CONTRACT BY AND BETWEEN 

THE NORMAN UTILITIES AUTHORITY AND CAROLLO ENGINEERS IN THE 

AMOUNT OF $73,661 TO PROVIDE PROFESSIONAL ENGINEERING SERVICES 

ASSOCIATED WITH THE CLARIFIER ONE AND TWO REHABILITATION PROJECT 

AND BUDGET TRANSFER AS OUTLINED IN THE STAFF REPORT. 

23. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT 

AND/OR POSTPONEMENT OF CONTRACT K-2122-76: A CONTRACT BY AND 

BETWEEN THE NORMAN UTILITIES AUTHORITY AND ALAN PLUMMER 

ASSOCIATES, INC., IN THE AMOUNT OF $49,820 TO PROVIDE A RECLAIMED 

WATER MODELING EVALUATION FOR THE LINDSEY STREET WATER TOWER. 

24. CONSIDERATION OF ACCEPTANCE, APPROVAL, REJECTION, AMENDMENT 

AND/OR POSTPONEMENT OF THE 5% PLANNING AND ADMINISTRATION 

FUNDING FROM THE HOME INVESTMENT PARTNERSHIPS PROGRAM 

AMERICAN RESCUE PLAN AWARD (HOME-ARP) IN THE AMOUNT OF $78,045.40. 

APPROVAL OF CONTRACT K-2122-77; AND BUDGET APPROPRIATION FROM THE 

COMMUNITY DEVELOPMENT FUND BALANCE AS OUTLINED IN THE STAFF 

REPORT. 

25. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 
AND/OR POSTPONEMENT OF CONTRACT K-2122-79: BY AND BETWEEN THE 
NORMAN MUNICIPAL AUTHORITY, AND CEC CORPORATION IN THE AMOUNT OF 
$139,447.25 TO PROVIDE CONSTRUCTION TESTING AND SPECIAL INSPECTION 
SERVICES FOR THE NORMAN FORWARD MULTI-SPORT AND AQUATICS 
CENTER PROJECT. 

26. CONSIDERATION OF APPROVAL, ACCEPTANCE, ADOPTION, REJECTION, 
AND/OR POSTPONEMENT OF AWARDING CONTRACT K-2122-81: BY AND 
BETWEEN THE NORMAN MUNICIPAL AUTHORITY AND CROSSLANDS 
CONSTRUCTION COMPANY INC, IN THE AMOUNT OF $14,450 TO PROVIDE 
CONSTRUCTION MANAGER AT-RISK SERVICES FOR THE NORMAN FORWARD 
GRIFFIN COMMUNITY PARK RENOVATION PROJECT.   

27. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 

POSTPONEMENT OF CONTRACT K-2122-82: A CONTRACT BY AND BETWEEN 

THE CITY OF NORMAN, OKLAHOMA AND NORMAN REGIONAL HOSPITAL 

AUTHORITY FOR THE DEVELOPMENT OF THE PORTER HEALTH VILLAGE AND 

CONVEYANCE OF PROPERTY.  

Resolutions 

28. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF RESOLUTION R-2122-63:  A RESOLUTION OF THE COUNCIL 
OF THE CITY OF NORMAN, OKLAHOMA, APPROPRIATING $26,278.18 FROM THE 
RISK MANAGEMENT MISCELLANEOUS REIMBURSEMENTS REFUNDS ACCOUNT 
TO REPAIR AND REPLACE TRAFFIC SIGNAL EQUIPMENT OR TRAFFIC SIGNS 
DAMAGED IN TRAFFIC COLLISIONS. 
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29. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF RESOLUTION R-2122-67: APPROPRIATING $17,865.49 
FROM THE RISK MANAGEMENT MISCELLANEOUS 
REIMBURSEMENTS/REFUNDS ACCOUNTS TO REPAIR AND REPLACE TRAFFIC 
SIGNAL EQUIPMENT OR TRAFFIC SIGNS DAMAGED IN TRAFFIC COLLISIONS. 

30. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF RESOLUTION R-2122-68: A RESOLUTION OF THE COUNCIL 
OF THE CITY OF NORMAN, OKLAHOMA APPROPRIATING $180,000 FROM 2021 
STREET MAINTENANCE BOND PROGRAM TO BE USED TO COMPLETE ASPHALT 
MAINTENANCE ON 72ND AVENUE N.W. IN COORDINATION WITH CLEVELAND 
COUNTY DISTRICT 3. 

31. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF RESOLUTION R-2122-70: A RESOLUTION OF THE COUNCIL 
OF THE CITY OF NORMAN, OKLAHOMA, ADOPTING THE CITY OF NORMAN 
WATER CONSERVATION PLAN 2021.  

32. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF RESOLUTION R-2122-72: A RESOLUTION OF THE COUNCIL 

OF THE CITY OF NORMAN, OKLAHOMA APPROPRIATING $346,703 FROM THE 

CAPITAL FUND BALANCE TO BE USED TO PURCHASE FIVE (5) 3500 DODGE 

PROMASTER VANS FOR THE PUBLIC TRANSPORTATION FLEET. 

33. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF RESOLUTION R-2122-76:  A RESOLUTION OF THE COUNCIL 

OF THE CITY OF NORMAN, OKLAHOMA, DECLARING A TEMPORARY 

ADMINISTRATIVE DELAY FOR A PERIOD OF SIX (6) MONTHS ON THE 

ACCEPTANCE OF ALL APPLICATIONS FOR CERTIFICATES OF COMPLIANCE 

(“COC”), DEMOLITION PERMITS, OR CENTER CITY PLANNED UNIT 

DEVELOPMENTS (“CCPUD”) IN THE CENTER CITY STUDY AREA OF NORMAN; 

DECLARING POSSIBLE EXCEPTIONS; DECLARING A PROCEDURE FOR 

ADMINISTRATIVE REVIEW AND APPEALS PROCESS; AND PROVIDING FOR THE 

SEVERABILITY THEREOF. 

NON-CONSENT ITEMS 

Second Reading Ordinance 

34. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT AND/OR 

POSTPONEMENT OF ORDINANCE O-2122-32 UPON SECOND AND FINAL 

READING: AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN, 

OKLAHOMA, FIXING THE COMPENSATION OF THE CITY MANAGER AS 

PROVIDED BY ARTICLE XVII, SECTION 1, OF THE CHARTER OF THE CITY OF 

NORMAN; AND PROVIDING FOR THE SEVERABILITY THEREOF. 
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35. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, POSTPONEMENT 

AND/OR AMENDMENT OF AMENDMENT 2 TO CONTRACT K-1819-146: BY AND 

BETWEEN THE CITY OF NORMAN AND DARREL PYLE AMENDING HIS 

EMPLOYMENT AGREEMENT TO REMOVE PROVISIONS FOR A CELL PHONE 

ALLOWANCE IN EXCHANGE FOR THE PROVISION OF A CITY OWNED CELL 

PHONE.  

MISCELLANEOUS COMMENTS 

This is an opportunity for citizens to address City Council. Due to Open Meeting Act regulations, 
Council is not able to participate in discussion during miscellaneous comments. Remarks should 
be directed to the Council as a whole and limited to three minutes or less.  

ADJOURNMENT 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Brenda Hall, City Clerk 

PRESENTER: Brenda Hall, City Clerk 

ITEM TITLE: 
CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF THE MINUTES AS FOLLOWS: 
 
CITY COUNCIL CONFERENCE MINUTES OF AUGUST 10, 2021 
CITY COUNCIL COMMUNITY PLANNING AND TRANSPORTATION 
COMMITTEE MINUTES OF AUGUST 26, 2021 
CITY COUNCIL STUDY SESSION MINUTES OF SEPTEMBER 21, 2021 
CITY COUNCIL SPECIAL SESSION MINUTES OF SEPTEMBER 28, 2021 
CITY COUNCIL CONFERENCE MINUTES OF OCTOBER 12, 2021 
CITY COUNCIL MINUTES OF NOVEMBER 30, 2021 
NORMAN UTILITIES AUTHORITY MINUTES OF NOVEMBER 30, 2021 
NORMAN MUNICIPAL AUTHORITY MINUTES OF NOVEMBER 30, 2021 
NORMAN TAX INCREMENT FINANCE AUTHORITY MINUTES OF 
NOVEMBER 30, 2021 
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CITY COUNCIL CONFERENCE MINUTES 
 

August 10, 2021 
 
The City Council of the City of Norman, Cleveland County, State of Oklahoma, met in a 
conference at 5:00 p.m. in the Municipal Building Council Chambers on the 10th day of August, 
2021, and notice and agenda of the meeting were posted at the Municipal Building at 201 West 
Gray 24 hours prior to the beginning of the meeting.   
 
 PRESENT:    Councilmembers Foreman, Hall, 

Holman, Lynn, Peacock, Schueler, 
Studley, Tortorello, Mayor Clark 

 
 ABSENT:     None 
 
Item 1, being: 
 
DISCUSSING REGARDING THE 2019 GENERAL OBLIGATION BOND PROJECTS AND 
FUNDING. 
 
Mr. Shawn O’Leary, Director of Public Works, said the United States Senate just passed a 
$1.2 trillion infrastructure bill and Oklahoma should be receiving some of that money.  He believes 
cities and towns will have to apply for the money through the Association of Central Oklahoma 
Governments (ACOG).    
 
Mr. Scott Sturtz, City Engineer, introduced Mr. Ron Weltzheimer, Program Manager for Olsson; 
Mr. Liesel Polwort, Assistant Program Director of Olsson; Mr. Kevin Bloss, Client Relationship 
Manager for Olsson; Mr. David Riesland, City of Norman Transportation Engineer; Mr. Tim 
Miles, City of Norman Capital Projects Manager; and Mr. Paul D’Andrea, City of Norman Capital 
Projects Engineer.   
 
Mr. Sturtz said the City of Norman now has a public engagement website, 
www.normanstreets.com.  He said there is an area for comments and the City is always happy to 
hear public feedback.  He said this website will list upcoming City of Norman Transportation 
Projects that will increase safety and efficiency for all modes of transportation.   
 
Mr. Sturtz said the 2019 Transportation General Obligation (G.O.) Bond Program was approved 
by voters on April 2, 2019, which is a ten-year program expiring in 2030.  This is the largest bond 
package the City has ever put forth to a vote that includes 19 projects for a total program amount 
of $139 million with $72 million from bond money and $67 million from anticipated federal funds 
(80/20 split).  He said the bond program included a Traffic Management Center, widening and 
reconstruction of roads, installation of new traffic signals, improvements to stormwater drainage 
systems, and addition of sidewalks, bike lanes, and multi-modal paths.  He said this program did 
not increase property taxes because the City was able to leverage an existing property tax bond 
that was ending.   
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Item 1, continued: 
 
Mr. Sturtz highlighted the bond program improvement projects as 36th Avenue West from Indian 
Hills Road to the City of Moore city limits; 48th Avenue West, Phase I - Robinson Street to Rock 
Creek Road; 48th Avenue West Phase II - Rock Creek Road to Tecumseh Road; Indian Hills Road 
and Interstate 35 Interchange; Indian Hills Road from 48th Avenue West to Interstate I-35; East 
Tecumseh Road from 12th Avenue N.E. to 24th Avenue N.E.; Rock Creek Road from Queenston 
Avenue/Bruckner Drive to 24th Avenue N.E.; Gray Street Two-Way Project: University 
Boulevard to Porter Avenue; James Garner Avenue from Acres Street to Duffy Street; Lindsey 
Street Special Corridor, Phase I, from Pickard Avenue to Elm Avenue; Lindsey Street Special 
Corridor, Phase II, from Elm Avenue to Jenkins Avenue; Jenkins Avenue from Imhoff Road to 
Lindsey Street; Constitution Street from Jenkins Avenue to Classen Boulevard/12th Avenue S.E.; 
Cedar Lane Road East from 24th Avenue S.E. to 36th Avenue S.E.; 36th Avenue S.E. from Cedar 
Lane Road to Highway 9; Porter Avenue Streetscape; Porter Avenue and Acres Street Intersection 
Improvements; Traffic Management Center; and 24th Avenue N.E. from Rock Creek Road to 
Tecumseh Road. 
 
Mr. Sturtz said funding is part of the Fixing America’s Surface Transportation Act (FAST) and 
over the last 28 years, the City has averaged $6 million in funding for over 140 transportation 
projects totaling $160 million.  He said FFY 2020 through FFY 2023 funding is guaranteed while 
FFY 2024 through FFY 2025 are projected funding request amounts, but are not guaranteed.   
 
To obtain this federal funding, the City has to be part of the Regional Transportation Improvement 
Plan (TIP).  He said approximately $20 million is available each year from ACOG, but there is a 
lot of competition for this funding.  Federal funding from ACOG is guaranteed for the first two 
years, then Staff must reapply for project funding and although Norman has been highly successful 
in obtaining funding, competition for the funds has become fierce over the past few years.  He said 
ACOG member agencies within the Encompass Planning area are eligible to apply and no single 
government can receive more than 56% of the total funding.   
 
Mr. Sturtz said transportation project selection criteria includes widening, including 
railroad/highway grade separations; new construction; intersection improvements; resurfacing, 
reconstruction, rehabilitation, restoration; bridges; independent bicycle and pedestrian facilities; 
transit, park/ride, High Occupancy Vehicle (HOV) Lanes; carpool/vanpool; and safety projects 
(safety projects are 100% federally funded).   
 
Significant changes were made to project selection criteria in FFY 2019 and the City was not 
scoring as well so the City began aligning projects with the Regional Multi-Modal Transportation 
Plan goals and objectives; added transportation system performance management; developed a 
process/methodology to ensure that the region’s transportation funding is being used effectively; 
adjusted the scoring between types of projects to reflect the region’s needs; improved the 
competitiveness of projects that utilize cost-effective strategies from the Congestion Management 
Plan toolbox; and simplified the project application process and criteria; and removed project 
readiness criteria, which is no longer considered in project criteria by ACOG.  Mr. Sturtz said the 
new criteria was finalized and accepted by both the Intermodal Transportation Technical 
Committee and Intermodal Transportation Policy Committee and was used for the first time in the 
formulation of the FFY 2020-2023 Transportation Improvement Program (TIP).   
  

12

Item 1.



City Council Conference Minutes 
August 10, 2021 
Page 3 
 
Item 1, continued: 
 
Mr. Sturtz said projects scheduled within the next five years that do not have federal funding shares 
include Porter Avenue and Acres Street; Jenkins Avenue from Imhoff Road to Lindsey Street; 
Porter Avenue Streetscape; James Garner from Acres Street to Duffy Street; and Gray Street Two-
Way Conversion.  He said these projects are being done with bond proceeds only.   
 
Projects where federal funding has not been guaranteed, but will be pursued include Cedar Lane 
Road from east of 24th Avenue S.E. to 36th Avenue S.E.; Constitution Street from Jenkins Avenue 
to Classen Boulevard; 36th Avenue N.W. from North of Indian Hills Road to Moore city limits; 
Traffic Management Center; 36th Avenue S.E. from Cedar Lane Road to State Highway 9; 
24th Avenue N.E. from Rock Creek Road to Tecumseh Road; 48th Avenue N.W., Phase I: 
Robinson Street to Rock Creek Road; Lindsey Street Special Corridor: Elm Avenue to Jenkins 
Avenue; Indian Hills Road: 48th Avenue N.W. to Interstate 35 (I-35); Indian Hills Road and I-35 
Interchange; 48th Avenue N.W., Phase II from Rock Creek Road to Tecumseh Road; Lindsey 
Street Special Corridor: Pickard Avenue to Elm Avenue; Tecumseh Road from 12th Avenue N.E. 
to 24th Avenue N.E.; and Rock Creek Road from Queenston Avenue to 24th Avenue N.E..  He 
said Porter Avenue and Acres Street Project is currently under construction and under budget by 
$360,000 at this time.   
 
In the fall of 2020, Council authorized federal funds for Jenkins Avenue: Imhoff Road to Lindsey 
Street; Porter Avenue Streetscape; Constitution Street from Jenkins Avenue to Classen Boulevard; 
and the Traffic Management Center.  Mr. Sturtz said ACOG is agreeable, with Council’s consent, 
to transferring FFY 2023 funds from the Jenkins Avenue and Constitution Street Projects to the 
Gray Street Two-Way Conversion Project, which means the City will keep $1.7 million in federal 
funding guaranteed for those projects.  Pros for this transfer of funds means Gray Street Two-Way 
Conversion can begin in 2023; the City will have more time to coordinate with the University of 
Oklahoma (OU) on the Jenkins Avenue Project; the ability to obtain funding for Constitution 
Street; and Jenkins Avenue and Constitution Street rank well and can compete for future federal 
funding.  The only cons are delaying Jenkins Avenue until 2024 and having to reapply for federal 
funding for Jenkins Avenue and Constitution Street.   
 
Mr. Sturtz asked Council if Staff should request the $1.7 million in federal funds be transferred to 
the Gray Street Two-Way Conversion Project and Councilmembers concurred, but expressed 
interest in saving as many trees as possible on the Jenkins Avenue Project by possibly burying 
electric lines.   
 
Next steps include switching Jenkins Avenue funding to Gray Street Two-Way Conversion; 
submitting applications for federal funding for Jenkins Avenue - $5.1 million, James Garner 
Avenue, Phase III: Acres Street to Duffy Street - $2.5 million, and Constitution Street - 
$3.9 million for FFY 2024; constructing Cedar Lane Road or other 2019 Bond Projects in 
FFY 2023 with leveraged federal funding of $9.3 million (if the above referenced projects gain 
funding); continuing to pursue other grant applications on “good fit” projects; and promoting 
public engagement. 
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Item 1, continued: 
 
 Items submitted for the record 

1. PowerPoint presentation entitled, “2019 Transportation Bond Projects - Funding 
Strategies,” dated August 10, 2021 

 
* * * * * 

 
Item 2, being: 
 
DISCUSSION REGARDING INCENTIVES FOR COVID VACCINATIONS.   
 
Mayor Clark said at the Oklahoma Municipal League meeting last week, members discussed the 
Delta variant, the rising cases of COVID, and what cities will be doing.  The general consensus is 
that vaccine opportunities would be better than mask mandates and there was an appetite to focus 
on vaccine incentive programs.  She has created a proposal for a vaccine incentive program that 
would be funded with ARPA funds.  She is proposing launching the program on August 24, 2021, 
with the first shot being available August 30 through November 3, 2021.  With the first shot, the 
person will be entered to win a set of tickets (five sets of two tickets) to OU’s first season opener 
on September 11th, will be entered to win a $25,000 cash prize, and will be given a $10 gift coupon 
to a participating local business.  The gift card would expire December 31, 2021, and participating 
businesses would turn the gift coupons into the City for reimbursement.  For the second shot, she 
is proposing the person be entered a second time to win the cash prize and she is working on 
another incentive item for the second shot.  She said OU students will be allowed to enter the 
drawing for the cash prize because they are Norman residents.  For residents already vaccinated, 
they would bring proof of vaccination to City Hall to be entered for the cash prize.   
 
Mayor Clark said she would like to have drive-thru options as well as fixed location options, but 
those details have not been determined yet.  The City will partner with Norman Regional Health 
System and Cleveland County Health Department for the vaccine pods.   
 
Councilmembers supported the proposal and felt the City needed to have total control over the 
money used for the program by possibly having a cap on the amount of gift coupons distributed.  
They also felt the gift coupon amount should be higher than $10, e.g., $25 or $50, to really garner 
more interest in obtaining the vaccinations. 
 
Mayor Clark proposed passing a resolution at the next Council meeting setting an expectation for 
mask wearing as well as getting vaccinated.   
 
The meeting was adjourned at 6:20 p.m. 
 
ATTEST: 
 
 
 
______________________________  ____________________________________ 
City Clerk      Mayor 
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CITY COUNCIL 
COMMUNITY PLANNING AND TRANSPORTATION 

COMMITTEE MINUTES 
 

August 26, 2021 
 
The City Council Community Planning and Transportation Committee of the City of Norman, 
Cleveland County, State of Oklahoma, met at 4:02 p.m. in the Executive Conference Room on the 
26th day of August, 2021, and notice and agenda of the meeting were posted in the Municipal 
Building at 201 West Gray 48 hours prior to the beginning of the meeting. 

 
PRESENT: Councilmembers Hall, Schueler, Studley, and 

Chairman Holman 
 
ABSENT: Councilmember Peacock 
 
OTHERS PRESENT: Mayor Breea Clark 
 Mr. Paul D’Andrea, Capital Projects Engineer 
 Ms. Carrie Evenson, Stormwater Program Manager 
 Mr. Joseph Hill, Streets Program Manager 
 Ms. Jane Hudson, Director of Planning and 

Community Development 
 Mr. Taylor Johnson, Public Transit Coordinator 
 Mr. Tim Miles, Capital Projects Engineer 
 Mr. Shawn O’Leary, Director of Public Works 
 Ms. Heather Poole, Assistant City Attorney 
 Mr. Darrel Pyle, City Manager 
 Mr. David Riesland, Transportation Engineer 
 Ms. Jeanne Snider, Assistant City Attorney 
 Mr. Scott Sturtz, City Engineer 
 Mr. Chris Tatham, Chief Executive Officer for ETC 

Institute 
 Ms. Kathryn Walker, City Attorney 
 Ms. Syndi Runyon, Administrative Technician IV 

 
Item 1, being: 
 
DISCUSSION REGARDING POTENTIAL STORMWATER PROJECTS TO BE FUNDED BY 
AMERICAN RESCUE PLAN ACT (ARPA) FUNDS. 
 
Ms. Carrie Evenson, Stormwater Program Manager, said Stormwater Capital Improvement 
Projects (CIP) generally consist of improvements to the stormwater conveyance system through 
infrastructure repairs (replacing culverts, pipes, channel liners), stream stabilization (repairing 
damage to streambanks caused by stormwater flows), and property acquisition/buyouts (acquiring 
properties within the floodway or floodplain).   
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Item 1, continued: 
 
Ms. Evenson said projects are determined through the Stormwater Master Plan (SWMP) and in 
October 2009, Post, Buckley, Schuh, and Jernigan (PBS&J) Company completed a study that was 
a culmination of years of effort and numerous meetings and included a comprehensive study of 
Norman’s watersheds as well as a list of projects.  She said approximately 50 projects were 
identified and the City has been able to complete a few of the projects, but funding is always a 
challenge.  She said projects generally are done when included in a transportation project and the 
Lindsey Street Project is a great example of combining transportation improvements with 
stormwater improvements.  She said Lindsey Street was one of the highest ranked projects in the 
SWMP.  She said projects can be placed on the list through citizen, organization, or Council 
requests based on complaints from residents experiencing flooding of their property.  She said 
there are also special studies as a result of public or Staff identified problem areas, such as the 
lower Imhoff Creek Study.  She said Staff identifies problems through routine 
maintenance/inspections or in response to flooding events.   
 
There is a method detailed in the SWMP that helps determine project prioritization that includes 
factors such as public safety, sustainability, funding advantages, positive impacts on 
neighborhoods and the environment, relationship to other infrastructure issues, and costs versus 
benefits.  Ms. Evenson said factors are weighted based on importance and each factor is then rated 
from most relevant to no relevance to obtain a factor score and each project’s score is ranked 
accordingly.  There are approximately 60 projects on the list with 58 of them being identified as 
SWMP projects and new projects are ranked and added as necessary.  The City has completed six 
projects to date and the total estimated cost of all remaining projects is $106 million.   
 
In 2019, a Stormwater Citizen Committee met for two years to discuss a Stormwater Utility (SWU) 
and they recommended a SWU rate and Stormwater General Obligation (G.O.) Bond.  
Ms. Evenson said the proposed G.O. Bond was $60 million, which would be a $5.25 per month 
property tax increase based on property’s market value of $150,000.  At that time, 33 projects were 
selected within the eight wards that included streambank stabilization, infrastructure replacement, 
capacity improvements, and detention pond expansion.  The proposition for the G.O. Bond and 
SWU went to a vote of the people and failed.  The 33 projects selected included various locations 
along Bishop Creek; Canadian River; Merkle Creek; Brookhaven Creek; Ten Mile Flat Creek; 
Imhoff Creek; Dave Blue Creek; Little River; Woodcrest Creek; and Rock Creek. 
 
Ms. Evenson said a potential project using ARPA funds is improvements to Lower Imhoff Creek 
that has significant bank erosion for an overall cost of $7,500,000.  She said the project would be 
phased to make it easier to fund and Phase I will be south of Imhoff Road Bridge for an estimated 
cost of $3,500,000.  This project is currently under design (funds encumbered) and is the highest 
ranking SWMP project that is “shovel ready.”  Phase II will be north of Imhoff Road Bridge at an 
estimated cost of $4,500,000 to be completed at a later date.  She said a property owner is losing 
his backyard to Imhoff Creek and his sewer infrastructure will be put into jeopardy if this project 
is not completed.   
 
Ms. Evenson said Staff will continue to seek grant funds from the Federal Emergency Management 
Agency (FEMA), but that is never a guarantee and she would be remiss if she stated otherwise.   
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Item 1, continued: 
 
Mr. Shawn O’Leary, Director of Public Works, said natural materials (reverse gabion, typical 
gabion, rock toe, etc.) will be used for the projects, which is part of the criteria for the use of ARPA 
funds so no concrete retaining walls will be constructed.   
 
Another potential project for ARPA funds is Norman Nature Park, which is located at South Carter 
Avenue and Alameda Street at an estimated cost of $1,500,000.  The goal is to provide additional 
floodplain storage capacity (retention basin), serve as an outdoor classroom with access to Bishop 
Creek, and provide a location for green infrastructure installation and demonstration projects.   
 
Another potential project for ARPA funds is Imhoff Bridge repairs, which was given the highest 
priority for maintenance in the FYE 2022 Bridge Maintenance Program.  On July 29, 2021, 
stormwater maintenance Staff notified the City of failure of the southeast wing wall with enough 
significant damage to require closure of Imhoff Road at the bridge.  On August 11, 2021, the 
contractor identified spalling on the northwest wing wall that had dangerously separated from the 
bridge structure.  The bridge needs emergency repairs at an estimated cost of $1 million or be 
replaced at a cost of $4 to $5 million.   
 
Mr. O’Leary said Staff would like to have the Imhoff Bridge repair item on Council’s agenda of 
November 9th in order to proceed with the project as soon as possible. 
 
Councilmembers liked all the project proposals sand supported Staff’s proposal for Imhoff Bridge 
repairs, but wanted to see other options for funding these projects other than ARPA funds.  The 
Committee suggested moving the proposals forward to full Council prior to November 9th.   
 

Items submitted for the record 
1. PowerPoint presentation entitled, “Stormwater Capital Projects and ARPA Funding,” 

dated August 26, 2021 
 
Item 2, being: 
 
PRESENTATION FROM CHRIS TATHAM, CEO, ETC INSTITUTE, OF THE EMBARK 
NORMAN 2020 CUSTOMER AND MARKET STUDY. 
 
Mr. O’Leary said as part of the Transit Master Plan, a customer satisfaction survey was performed 
regarding the EMBARK Transit System.  He introduced Mr. Jessie Rush, Operation Manager for 
EMBARK, and Mr. Chris Tatham, Chief Executive Officer of ETC Institute.   
 
Mr. Tatham said ETC Institute is a national leader in market research for local government 
organization and gather and use survey data to enhance organizational performance for more than 
35 years.  He said clients include 25 of the 35 largest public transit systems in the United States 
with more than 2.2 million persons surveyed since 2006 for more than 1,000 communities in 29 
States.     
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Item 2, continued: 
 
Mr. Tatham said the purpose of the non-rider survey is to assess the perceived importance of transit 
in the community among those who do not use transit; measure awareness of transit and familiarity 
with services provided; and determine if non-riders would consider using transit and, if so, what 
service characteristics are most important to them. 
 
Surveys were conducted during the winter of 2020 and were administered by email and mail to 
1,275 residents in EMBARK’s service area (973 in Oklahoma City and 302 in Norman).  Overall 
results have a precision of at least +/-2.7% at the 95% level of confidence and Norman residents 
have a precision of at least +/- 5.9% at the 95% level of confidence.   
 
Mr. Tatham said 80% of Norman citizens think EMBARK’s public transit services are valuable to 
the community versus 77% in Oklahoma City (OKC).  When asked if public transportation is 
important to a thriving community, 61% strongly agreed, 21% agreed, 12% were not sure, and 
4% strongly disagreed.  When asked if the person preferred to drive rather than use public 
transportation, 41% strongly agreed, 34% agreed, 17% were unsure, 5% disagreed, and 
3% strongly disagreed.  When asked if a person had too many places to go during the day to use 
public transportation, 23% strongly agreed, 33% agreed, 27% were unsure, 13% disagreed, and 
4% strongly disagreed.  When asked if public transportation takes too long compared to other 
mode of transportation, 13% strongly agreed, 38% agreed, 36% were unsure, 12% disagreed, and 
1% strongly disagreed.  When asked if transit service does not take the person to the place they 
need to go, 16% agreed, 23% strongly agreed, 52% were unsure, 7% disagreed, and 2% strongly 
disagreed.  When asked if transit service is offered near their home, 16% strongly agreed, 
17% agreed, 36% were unsure, 19% disagreed, and 13% strongly disagreed.  When asked if 
information service about transit service is difficult to understand, 9% strongly agreed, 
18% agreed, 49% were unsure, 18% disagreed, and 6% strongly disagreed.  When asked if transit 
service is offered when needed, 11% strongly agreed, 13% agreed, 61% were unsure, 
12% disagreed, and 2% strongly disagreed.  When asked if they feel safe waiting at bus stops, 
5% strongly agreed, 12% agreed, 49% were unsure, 25% disagreed, and 10% strongly disagreed.  
When asked if they feel safe on the bus, 4% strongly agreed, 9% agreed, 50% were unsure, 
25% disagreed, and 12% strongly disagreed.  When asked if buses are on time, 3% strongly agreed, 
6% agreed, 75% were unsure, 11% strongly disagreed, and 6% disagreed.  When asked if buses 
are comfortable, 3% strongly agreed, 6% agreed, 61% were unsure, 21% disagreed, and 
10% strongly disagreed.  When asked if riding the bus is too expensive, 1% strongly agreed, 
5% agreed, 59% were unsure, 23% disagreed, and 12% strongly disagreed.   
 
When asked the importance of serving low-income, disabled, or senior populations that have few 
transportation options, 82% replied very important, 12% replied somewhat important, and 
6% replied not important.  When asked the importance of supporting economic development and 
access to jobs, 68% replied very important, 24% replied somewhat important, and 8% replied not 
important.  When asked the importance of providing fast, reliable service on City’s main arterial 
streets, 63% replied very important, 29% replied somewhat important, and 8% replied not 
important.  When asked the importance of helping to create an environmentally friendly 
sustainable City, not only dependent on car travel, 60% replied very important, 28% replied 
somewhat important, and 12% replied not important.   
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Item 2, continued: 
 
When asked the importance of increasing flow of traffic and reducing congestion in the region, 
57% replied very important, 32% replied somewhat important, and 11% replied not important.  
When asked the importance of making it easier to get to and from transit (better sidewalks, stops, 
parks and ride facilities, etc.), 57% replied very important, 35% replied somewhat important, and 
9% replied not important.  When asked the importance of expanding EMBARK’s service area 
(routes to more places), 55% replied very important, 35% replied somewhat important, and 
10% replied not important.  When asked the importance of providing an alternative to congested 
roadways, 55% replied very important, 33% replied somewhat important, and 12% replied not 
important.  When asked the importance of supporting and funding improved public transportation, 
65% replied very important, 19% replied somewhat important, 10% were unsure, and 6% replied 
not important.   
 
When asked about the likelihood of using public transportation if the time it takes to get to their 
destination by public transit was faster/more frequent, 24% replied very likely, 37% replied likely, 
21% were unsure, 5% replied not likely, and 13% replied not likely at all.  When asked the 
likelihood of using public transportation if transit stops are located closer to the place they work 
or frequent, 24% replied very likely, 34% replied likely, 23% were unsure, 6% replied not likely, 
and 13% replied not likely at all.  When asked the likelihood of using public transportation if buses 
are scheduled to arrive at stops more frequently, 15% relied very likely, 32% replied likely, 
32% were unsure, 8% replied not likely, and 16% replied not likely at all.  When asked the 
likelihood of using public transportation if their employer provided incentives to use public 
transportation services, 20% replied very likely, 35% replied likely, 28% were unsure, 9% replied 
not likely, and 19% replied not likely at all.  When asked the likelihood of using public 
transportation if a person better understood how it worked, 11% replied very likely, 34% replied 
likely, 23% were unsure, 6% replied not likely, and 13% replied not likely at all.  When asked the 
likelihood of using public transportation if shelters were located at bus stops where they would 
board or alight, 16% replied very likely, 25% replied likely, 32% were unsure, 11% replied not 
likely, and 16% replied not likely at all.  When asked the likelihood of using public transportation 
if there were better times transfers between services, 10% replied very likely, 29% replied likely, 
36% were unsure, 10% replied not likely, and 15% replied not likely at all.  When asked the 
likelihood of using public transportation if the cost of parking increases at the place they work or 
at placed they visit frequently, 11% replied very likely, 27% replied likely, 35% were unsure, 
10% replied not likely, and 17% replied not likely at all.  When asked the likelihood of using public 
transportation if EMBARK provided faster service, 13% replied very likely, 24% replied likely, 
39% were unsure, 10% replied not likely, and 13% replied not likely at all.  When asked the 
likelihood of using public transportation if there were options other than the bus, 16% replied very 
likely, 21% replied likely, 37% were unsure, 11% replied not likely, and 15% replied not likely at 
all.  When asked the likelihood of using public transportation if service were offered earlier or later 
on existing routes, 12% replied very likely, 23% replied likely, 41% were unsure, 10% replied not 
likely, and 15% replied not likely at all.  When asked the likelihood of using public transportation 
if they saw more people like themselves using the transit system, 11% replied very likely, 
21% replied likely, 29% were unsure, 18% replied not likely, and 22% replied not likely at all.  
When asked the likelihood of using public transportation if it cost less to ride transit, 9% replied 
very likely, 14% replied likely, 43% were unsure, 16% replied not likely, and 18% replied not 
likely at all.   
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Item 2, continued: 
 
When asked to choose the top things that would most likely cause a person to begin using public 
transportation services in the region, 29% replied transit stops located near home; 25% replied 
transit stops locate closest to work or frequented destinations; 21% replied if employer provided 
incentives to use public transportation; 21% replied faster/more frequent routes; 13% replied 
shelter located at bus stops; 13% replied if there were no other options than the bus; 12% replied 
if buses are scheduled to arrive at stops more frequently; 12 % replied if EMBARK provided faster 
service; 12% replied if they saw more people like them on bus; 11% replied if they understood 
how the bus systems worked; 11% replied better timed transfers between services; 8% replied if it 
cost less to ride transit; 8% replied if cost of parking increased at work for places frequented; and 
8% replied if service was offered earlier or later on existing routes.   
 
Mr. Tatham said the purpose of the rider survey is to better understand characteristic of riders, 
assess satisfaction transit services, and identify opportunities for improvement.  He said surveys 
were conducted during the fall of 2020 and 1,208 total surveys were completed (994 in Oklahoma 
City and 214 in Norman).  Overall results have a precision of at least +/-2.5% at the 95% level of 
confidence and Norman’s results have a precision of at least +/-6.9% at the 95% level of 
confidence.   
 
Citizens were asked about satisfaction of service and when asked about courtesy of drivers, 
61% replied very satisfied, 29% replied satisfied, 6% were neutral, 2% replied dissatisfied, and 
2% replied very dissatisfied.  When asked how safe they feel riding the bus service, 54% replied 
very satisfied, 35% replied satisfied, 6% were neutral, 2% replied dissatisfied, and 2% replied very 
dissatisfied.  When asked about safe operation of buses, 55% replied very satisfied, 33% replied 
satisfied, 5% were neutral, 5% replied dissatisfied, and 2% replied very dissatisfied.  When asked 
about safety while waiting at a bus stop, 52% replied very satisfied, 36% replied satisfied, 8% were 
neutral, 3% replied dissatisfied, and 1% replied very dissatisfied.  When asked about the 
cleanliness of the busses, 52% replied very satisfied, 35% replied satisfied, 8% were neutral, 
2% replied dissatisfied, and 3% replied very dissatisfied.  When asked about safety at transit 
center, 53% replied very satisfied, 33% replied satisfied, 10% were neutral, 3% replied dissatisfied, 
and 1% replied very dissatisfied.  When asked about ease of locating a bus stop, 51% replied very 
satisfied, 32% replied satisfied, 7% were neutral, 8% replied dissatisfied, and 2% replied very 
dissatisfied.  When asked about frequency of service, 49% replied very satisfied, 34% replied 
satisfied, 6% were neutral, 8% replied dissatisfied, and 3% replied very dissatisfied.  When asked 
about COVID safety precautions/procedures while riding, 45% replied very satisfied, 37% replied 
satisfied, 9% were neutral, 8% replied dissatisfied, and 1% replied very dissatisfied.  When asked 
about availability of accessible bus stops, 47% replied very satisfied, 35% replied satisfied, 
9% were neutral, 6% replied dissatisfied, and 4% replied very dissatisfied.  When asked about 
cleanliness of transit center, 47% replied very satisfied, 34% replied satisfied, 14% were neutral, 
3% replied dissatisfied, and 3% replied very dissatisfied.  When asked about cleanliness of bus 
shelters, 44% replied very satisfied, 37% replied satisfied, 14% were neutral, 4% replied 
dissatisfied, and 1% replied very dissatisfied.  When asked about information at the bus stops, 
46% replied very satisfied, 34% replied satisfied, 11% were neutral, 7% replied dissatisfied, and 
2% replied very dissatisfied.  When asked about buses arriving on time, 41% replied very satisfied, 
37% replied satisfied, 14% were neutral, 6% replied dissatisfied, and 2% replied very dissatisfied.   
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Item 2, continued: 
 
When asked about ease of getting service information, 44% replied very satisfied, 32% replied 
satisfied, 13% were neutral, 7% replied dissatisfied, and 3% replied very dissatisfied.   
 
Mr. Tatham said 47% of those surveyed do not transfer buses, 37% make one transfer, 13% make 
two transfers, and 3% make three or more transfers.  He said of the onboard surveys, riders were 
asked the same questions as stated above and the top three priorities were buses arriving on time 
(45%), availability of accessible bus stops (39%), and frequency of service (36%).   
 
In summary, most residents think transit service is very important even if they are not using it; 
overall satisfaction with transit service among riders is very high; 92% of Norman residents think 
transit is important to support economic development and access to jobs; many non-riders would 
be willing to use transit under the right conditions; and as service improvements are made, 
expectations are likely to rise.  
 
Councilmembers thanked Mr. Tatham and City Staff for the presentation. 
 

Items submitted for the record 
1. PowerPoint presentation entitled, “Survey Findings by ETC Institute,” dated 

August 26, 2021 
 
Item 3, being: 
 
SUBMISSION OF PUBLIC TRANSIT RIDERSHIP REPORT. 
 
Mr. Taylor Johnson, Transit and Parking Program Manager, said the fixed route service 
transported 18,520 passengers in July 2021, compared to 16,774 in June 2021.  The daily average 
ridership was 712.  There were 697 passengers with bicycles and 458 passengers with wheelchairs 
or other mobility devices transported in July.   
 
The paratransit service transported 1,654 passengers in July 2021, compared to 1,636 in June 2021.  
Average daily ridership was 57, a decrease of 2.67%.  For the month of July, the paratransit service 
had 0% trip requests denied due to capacity.   
 
Saturday service totaled 1,945 in July 2021, a 50.43% increase over 1,293 in June 2021. 
 
Mr. Johnson said City Staff would like to create an opportunity for anyone interested in public 
transportation to join Staff for a bus ride during the months of August and September.  Each Friday, 
from August 13 through September 29, a City Staff member will be riding Route 110 on its 
10:00 a.m. trip throughout Norman.  Boarding will occur at the bus stop at Webster Avenue and 
Tonhawa Street (just outside the west entrance of the old Central Library at 225 North Webster 
Avenue).  While an RSVP is not required, Staff encourages it because of capacity limitations.  He 
said because of federal regulations, masks, capacity restrictions, and social distancing are still 
being mandated on buses.  He said all public transportation, i.e., buses, planes, trains, etc., have 
the same mandates throughout the nation.  
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Item 3, continued: 
 
Mr. Johnson said progress continues to be made on the construction of the new Transit 
Maintenance and Operation Facility on North Base and commended Fleet Maintenance Division 
Staff for continuing to ensure the transit fleet is in operational condition despite the age of the 
vehicles (19 out of 27 buses have met their useful life).  This maintenance includes mechanical 
maintenance as well as fueling, cleaning, and sanitizing the buses each night at the conclusion of 
service.   
 
The City is in the process of purchasing two battery electric buses and Staff anticipates receiving 
these vehicles in August/September 2022.  Approximately 70% of the vehicle purchase price will 
be reimbursed through a grant received from the Federal Transit Authority’s 2021 Low or No 
Emission Vehicle Program.  Mr. Johnson said the City’s project was one of 49 projects selected in 
the nation.  Staff continues to identify other avenues to purchase transit vehicles to modernize and 
standardize its fleet using existing local and federal funds available.   
 

Items submitted for the record 
1. Memorandum dated August 26, 2021, from Taylor Johnson, Public Transit 

Coordinator, through Shawn O’Leary, P.E., CFM, Director of Public Works, to 
Council Community Planning and Transportation Committee 

2. Public Transportation Monthly Report for July 2021 
 

* * * * * 
 
Item 4, being: 
 
DISCUSSION REGARDING BACK-IN ANGLE PARKING PILOT PROJECT ON JAMES 
GARNER AVENUE AND ASSOCIATED ORDINANCE. 
 
Mr. David Riesland, Transportation Engineer, said Norman currently does not have back-in angle 
parking.  Two projects under design, James Garner Avenue, Phase III and Gray Street Two-Way 
Conversion, offer an opportunity for a back-in angle parking pilot project, which will provide more 
parking than a typical parallel parking layout.  The City created a parallel parking area on James 
Garner Avenue between Symmes Street and Apache Street in 2019, as part of an original pilot to 
show how parallel parking with a pull-off lane could work.  This parallel parking area was created 
with the City’s Engineering Design Criteria and features a pull-off area to be able to access the 
parallel parking spaces without interfering with through traffic on James Garner Avenue.  He said 
because pull-off exists, this area is a prime candidate for another pilot project for back-in angle 
parking by restriping the existing parallel spaces for a total cost of $1,000 to be accomplished by 
City workers with completion in September 2021.  A pilot project would allow motorists to get 
used to the concept and allow Staff the perfect implementation of various supplemental signs prior 
to implementation with much larger projects.   
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Item 4, continued: 
 
Mr. Riesland said the original pilot project added a row of parallel parking spaces to the west side 
of James Garner Avenue between Symmes Street and Apache Street with a featured pull-off lane 
so the backing maneuvers could be made outside of the travel lane.  He said the pull-off lane is 
being illegally used for double and sometimes triple parking.  The proposed back-in angle parking 
will increase the number parking spaces from ten to thirteen (keeping one accessible space) and is 
designed to eliminate the potential for double parking and is a safer way of parking.  He said back-
in angle parking is safer because instead of pulling into a parking space, cars back into the space 
allowing them to make eye contact with oncoming traffic when exiting the parking space.  Just 
like parallel parking, the driver will signal a right turn to warn other drivers, pull past the parking 
space and stop to reverse into the parking space.   
 
The benefits of back-in angle parking includes improved visibility and increased field of vision 
when leaving the parking space as motorists are better able to see oncoming traffic; decreased 
number of collisions - motorists no longer have to back out blindly from their parking space; 
improved safety for children - car doors will open in a manner that directs children to the back of 
the vehicle ushering them toward the sidewalk rather than the street; improved safety for bicyclists 
- as vehicles exit their parking space, they are able to see bicyclists in the roadway; improved 
loading and unloading – trunks are adjacent to the sidewalk and open car doors offer protection 
from the street allowing for loading and unloading to occur outside the traveled area; improved 
accessible parking- accessible parking spaces can be placed adjacent to curb ramps; increased 
space – reverse angle parking does not require as much space to maneuver as traditional angle 
parking which may result in an increased number of parking spaces or additional room for 
sidewalks, bike lanes, etc.; and traffic calming – the back-in maneuver encourages slower vehicle 
operating speeds.   
 
Potential downsides for back-in angle parking includes vehicles overhanging sidewalks – this can 
be alleviated with proper design and placement; vehicles backing into street furniture – this can be 
alleviated with proper design and placement; vehicles may enter the spaces head-in from the 
opposite side of the street – this can be alleviated with enforcement, signs, and driver awareness; 
and potential congestion – as with parallel parking, backing in may cause some congestion on 
heavily trafficked streets.  Mr. Riesland said each potential location would be evaluated to 
determine if it is an appropriate site for back-in angle parking.   
 
Mr. Riesland said Tucson, Arizona, uses back-in angle parking and had reported an average of 
three to four bike/car crashes per month before back-in angle parking was implemented and zero 
crashes have been reported since implementing back-in angle parking.  Overall, back-in angle 
parking improves the safety of the bicyclist and drivers by increasing visibility and makes 
accessing your car easier and safer.   
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Item 4, continued: 
 
Transition for drivers should not be difficult when aided with signs, education, etc., to clarify the 
appropriate use of the parking spaces.  Mr. Riesland said “seed” cars could also be parked in a few 
spaces in the beginning to provide a visual example of the correct way to park.  He said Staff has 
created an informational brochure to educate motorists regarding back-in angle parking, which 
will help with the necessary educational outreach necessary to inform the public of the switch.  
The parking itself is a simple driving operation that is, in fact, easier than parallel parking and 
easier than blindly backing into an active traffic lane to leave a space.   
 
Other cities that have back-in angle parking include Tulsa, Oklahoma; Birmingham, Alabama; 
Charlotte, North Carolina; Chico, California; Everett, Washington; Honolulu, Hawaii; 
Indianapolis, Indiana; Knoxville, Tennessee; Marquette, Michigan; Santa Barbara, California; 
Syracuse, New York; Washington D.C.; Hoboken, New Jersey; Auburn, New York; Vancouver, 
Washington; Davidson, North Carolina; Fort Collins, Colorado; Albuquerque, New Mexico; 
Bloomfield, New Jersey; Missoula, Montana; New York, New York; Olympia, Washington; 
Philadelphia, Pennsylvania; Portland, Oregon; Salem, Oregon; Salt Lake City, Utah; San 
Francisco, California; Seattle, Washington; Tacoma, Washington; Venture, California; 
Wilmington, Delaware; Burlington, Vermont; Enid, Oklahoma; New Braunfels, Texas; Eugene, 
Oregon; South Bend, Indiana; Sarasota, Florida; and Arlington, Texas.   
 
Mr. Riesland said signs will need to be displayed to alert motorists on the other side of the street 
that head-in parking in spaces intended for back-in parking is illegal, but over time, drivers will 
become more accustomed to the back-in angle parking and avoid the temptation to park illegally 
head-in.   
 
In order to properly enforce this, a change to the existing Code of Ordinances will be needed.  
Section 20-805 of the Code of Ordinances deals with “Parking, stopping, or standing not to 
obstruct traffic.”  Mr. Riesland said Section 20-805(7) states “No person shall park, stop, or stand 
a vehicle facing the opposite way from the normal flow of traffic,” which is proposed to be 
amended to state, “No person shall park, stop, or stand a vehicle facing the opposite way from the 
normal flow of traffic including turning across a double solid yellow line to park head-in in a space 
intended for reverse angle back-in parking in the opposite direction.”  
 
Mr. Riesland said if the Committee is in agreement with the proposed Ordinance change, Staff will 
work on an agenda item for Council approval.  Staff will also make the arrangements necessary to 
implement the back-in angle parking pilot project on the west side of James Garner Avenue 
between Symmes Street and Apache Street.   
 
Committee members unanimously supported Staff’s proposal for the pilot project and are looking 
forward to hearing the results.   
 

Items submitted for the record 
1. PowerPoint presentation entitled, “Back-In Angle Parking Pilot Project on James 

Garner Avenue and Associated Ordinance Change,” dated August 26, 2021 
 

* * * * * 
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MISCELLANEOUS COMMENTS. 
 
Ms. Susan Meyer, Norman business owner and resident, said a developer wants to build a 
commercial strip mall at the northeast corner of Lindsey Street and Berry Road, which is currently 
zoned R-1, Single Family Residential District.  She said the developer wants special treatment to 
circumvent the traffic controls the City installed along Lindsey Street and she does not believe the 
developer should be allowed to have ingress and egress from Berry Road as other businesses in 
the area have restrictive access to their storefronts and are not allowed to enter or exit off Berry 
Road.  She believes the developer’s request would cause safety issues for drivers, pedestrians, and 
emergency vehicles because the intersection already has a high amount of daily traffic including 
the influx of students at the University of Oklahoma.  She said her insurance company refused to 
renew her 20-year commercial business insurance because their algorithm shows future losses will 
be too high.  She said a new strip mall will only add to the existing strip mall vacancy problem and 
asked that City Council please consider the traffic and safety impacts to surrounding property 
owners as well as existing businesses when considering this developer’s request.  She is also 
concerned that a traffic impact study will not be required for the development.   
 
Residents along Jenkins Avenue voiced concerns about the Jenkins Avenue Widening Project as 
the City is allegedly wanting up to six feet of their property and is planning to remove some very 
old trees.  They said the University of Oklahoma is across the street and has more “empty” property 
to give up than the residential property owners and wondered if the City could ask the University 
for additional property for the project.  Chairman Holman asked Staff to look at options to keep as 
many trees as possible as well as working with property owners regarding their right-of-way 
concerns.   
 

Items submitted for the record 
1. Proposed draft Accurate Traffic Data Resolution 
2. Letter from Susan Meyer 

 
* * * * * 

 
The meeting adjourned at 6:04 p.m. 
 
ATTEST: 
 
 
 
_______________________________ __________________________________ 
City Clerk Mayor 
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CITY COUNCIL STUDY SESSION MINUTES 
 

September 21, 2021 
5:30 p.m. 

 
The City Council of the City of Norman, Cleveland County, State of Oklahoma, met in a study 
session at 5:30 p.m. in the Municipal Building Executive Conference Room on the 21st day of 
September, 2021, and notice and agenda of the meeting were posted at the Municipal Building at 
201 West Gray 24 hours prior to the beginning of the meeting.   
 
 PRESENT:    Councilmembers Foreman, Hall, 

Holman, Schueler, Peacock, 
Tortorello, Mayor Clark 

 
 ABSENT:     Councilmembers Lynn and Studley 
 
Item 1, being: 
 
DISCUSSION REGARDING AMERICAN RESCUE PLAN ACT OF 2021 (ARPA) 
STORMWATER PROJECTS. 
 
Mr. Shawn O’Leary, Director of Public Works, said Stormwater Capital Improvement Projects 
(CIP) generally consist of improvements to the stormwater conveyance system through 
infrastructure repairs (replacing culverts, pipes, channel liners), stream stabilization (repairing 
damage to streambanks caused by stormwater flows), and property acquisition/buyouts (acquiring 
properties within the floodway or floodplain).  He said projects can be placed on the list through 
citizen, organization, or Council requests based on complaints from residents experiencing 
flooding of their property.  There are also special studies as a result of public or Staff identified 
problem areas, such as the lower Imhoff Creek Study.  He said Staff identifies problems through 
routine maintenance/inspections or in response to flooding events.   
 
There is a method detailed in the Stormwater Master Plan (SWMP) that helps determine project 
prioritization that includes factors such as public safety, sustainability, funding advantages, 
positive impacts on neighborhoods and the environment, relationship to other infrastructure issues, 
and costs versus benefits.  Ms. Carrie Evenson, Stormwater Program Manager, said factors are 
weighted based on importance and each factor is then rated from most relevant to no relevance to 
obtain a factor score and each project’s score is ranked accordingly.  There are approximately 
60 projects identified and new projects are ranked and added as necessary.  The City has completed 
six projects to date and the total estimated cost of the remaining projects is $106 million.   
 
In 2019, a Stormwater Citizen Committee met for two years to discuss a Stormwater Utility (SWU) 
and they recommended a SWU rate and Stormwater General Obligation (G.O.) Bond.  
Mr. O’Leary said the proposed G.O. Bond was $60 million, which would be a $5.25 per month 
property tax increase based on property’s market value of $150,000.  At that time, 33 projects were 
selected within the eight wards that included streambank stabilization, infrastructure replacement, 
capacity improvements, and detention pond expansion.  The proposition for the G.O. Bond and 
SWU went to a vote of the people and failed. 
  

26

Item 1.



City Council Study Session Minutes 
September 21, 2021 
Page 2 
 
Ms. Evenson said potential projects using ARPA funds would be improvements to Lower Imhoff 
Creek that has significant bank erosion for an overall cost of $7,500,000.  He said the project would 
be phased to make it easier to fund and Phase I will consist of the area south of Imhoff Road Bridge 
for an estimated cost of $3,500,000.  This project is currently under design (funds encumbered) 
and is the highest ranking SWMP project that is “shovel ready.”  Phase II will consist of the area 
north of Imhoff Road Bridge at an estimated cost of $4,500,000 to be completed at a later date.  
He said property owners are losing their backyards at an alarming rate and one property owner’s 
sewer infrastructure will be put into jeopardy if this project is not completed as soon as possible.   
 
Mr. O’Leary said criteria for using ARPA funds is making sure natural materials (reverse gabion, 
typical gabion, rock toe, etc.) are used for projects so no concrete retaining walls will be 
constructed.   
 
Another potential stormwater project for ARPA funds is Norman Nature Park, which is located at 
South Carter Avenue and Alameda Street at an estimated cost of $1,500,000.  The goal is to provide 
additional floodplain storage capacity (retention basin), serve as an outdoor classroom with access 
to Bishop Creek, and provide a location for green infrastructure installation and demonstration 
projects.  This project was originally envisioned as a stormwater remediation project, but the City 
has the added benefit of being able to add park amenities and ecosystem education to the project.   
 
Another potential stormwater project for ARPA funds is Imhoff Bridge repairs, which was given 
the highest priority for maintenance in the FYE 2022 Bridge Maintenance Program.  On July 29, 
2021, stormwater maintenance Staff notified the City of failure of the southeast wing wall with 
enough significant damage to require closure of Imhoff Road at the bridge.  On August 11, 2021, 
the contractor identified spalling on the northwest wing wall that had dangerously separated from 
the bridge structure.  The bridge needs emergency repairs at an estimated cost of $1 million or be 
replaced at a cost of $4 to $5 million.   
 
Councilmembers supported Staff’s recommendations, but wanted to continue to explore other 
funding sources for lower ranked stormwater projects, such as Norman Nature Park.   
 
Councilmembers questioned whether Cleveland County would be interested in helping fund some 
of the stormwater/bridge projects.  Mr. O’Leary said there is State and Federal funding available 
for bridges and Staff has looked into that, but Norman’s bridges do not rank as well as road 
projects.  He said the City has accomplished more stormwater projects through G.O. Bonds by 
combining road infrastructure with stormwater infrastructure improvements.  He encouraged 
Council to consider a Bridge Maintenance Bond Program and Councilmembers agreed and felt a 
bridge maintenance bond package would have a very good chance of receiving approval from 
voters.   
 
Mr. Darrel Pyle, City Manager, said there is statewide recognition of aging bridge conditions and 
how susceptible every community can be to loss from flooding.  He said there is a lot of chatter in 
Washington D.C. regarding bridges so this is a nationwide issue and there could be more funding 
for bridges available through the proposed Federal Infrastructure Package (approximately 1.2 to 
3.5 trillion dollars).   
 

* * * * * 
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Councilmembers said although they support the stormwater infrastructure projects discussed 
tonight, they would like to use some of the ARPA Funds to help citizens, businesses, or 
organizations within the community impacted by COVID before committing anymore ARPA 
Funds to other projects.   
 
The meeting was adjourned at 6:30 p.m. 
 
ATTEST: 
 
 
 
______________________________  ____________________________________ 
City Clerk      Mayor 
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CITY COUNCIL SPECIAL SESSION MINUTES 
 

September 28, 2021 
 
The City Council of the City of Norman, Cleveland County, State of Oklahoma, met in a Special 
Session at 5:00 p.m. hosted in the Municipal Building Executive Conference room on the 28th day 
of September, 2021, and notice and agenda of the meeting were posted in the Municipal Building 
at 201 West Gray 48 hours prior to the beginning of the meeting. 
 

 PRESENT: Councilmembers Foreman, Hall, 
Holman, Lynn, Peacock, Schueler, 
Tortorello, Mayor Clark 

 
 ABSENT: Councilmember Studley 
 
Item 1, being: 
 
REPORT ON THE ADVANCED METERING INFRASTRUCTURE ASSESSMENT 
RESULTS. 
 
Mr. Chris Mattingly, Director of Utilities, said Staff will be forthcoming with a water utility rate 
increase and two big ticket items for that proposal will be Advanced Metering Infrastructure (AMI) 
and groundwater disinfection pump.   
 
Mr. Nathan Madenwald, Utilities Engineer, said E Source, a solutions-based consulting, research 
advisory, and data science firm, has done some great work on preparing information and data on 
AMI in Norman.  He introduced Ms. Nicole Pennington, E Source Senior Project Manager for the 
AMI Assessment.  Ms. Pennington said she will be presenting information on assessment 
expectations, current State evaluation, goals and key messages, business case, implementation 
schedule, and next steps.  She introduced Mr. Todd Barlow, Executive Consultant for E Source, 
who will be helping with questions at the end of the presentation.   
 
Ms. Pennington said the purpose of the AMI Assessment was to define the overall AMI project 
goals and objectives specific to the City of Norman; create a business case; assess disciplines and 
technology across the organization to identify gaps and determine readiness and develop an 
implementation strategy; build a stakeholder engagement vision; and present the findings and 
recommendations.  She said the ultimate goal is to ensure a thorough due diligence effort to the 
citizens of Norman.  She said City Staff is engaged and well-qualified to adopt AMI technologies 
and run on very lean staffing, e.g., estimating a high number of meter reads.  She said there will 
be a transition with new roles and responsibilities, which is a gap across every utility in the country.  
She said, as far as the technology, Norman is well positioned for billing integration and will 
continue prioritization on security.  She said funding will be needed that includes a proposed water 
rate increase and potential Department of Interior (DOI) WaterSMART grant.   
 
Ms. Pennington said Staff participated in an anonymous survey in July and August 2021, and top 
scoring areas included stakeholder engagement; digital strategy; customer satisfaction; safety; 
costs; and environmental responsibility.  Lowest scoring areas included meter reading; reliability; 
revenue assurance; and maintenance.   
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Item 1, continued: 
 
Goals and key messages consist of leveraging AMI technology to engage customers and enhance 
their overall utility experience, such as timely usage information and alerts for leaks or high usage; 
providing better data to increase responsiveness to customer inquiries thereby empowering 
customers to make informed decisions; reducing manual processes (e.g., meter reading) along with 
new tools to improve efficiencies resulting in fewer estimated bills, responsiveness to customer 
inquiries, and an increase in value added activities.  Ms. Pennington said utility analytics and 
system monitoring allows Norman to make data driven decisions (e.g., water loss reduction, future 
capital investments, asset management, etc.) and continually improves operational processes.  The 
AMI process is a natural “next step” to contributing to Norman’s community-wide environmental 
sustainability effort, reduces greenhouse gases, provides a quality water system, and conserves 
water by detecting leaks.   
 
Ms. Pennington highlighted three business case scenarios as basic, moderate, and extended, which 
included meter replacements, remote disconnects, sensors and Internet of Things (IoT), and 
software at various levels identified in the presentation.  E Source recommends Norman move 
forward with the moderate AMI option with net zero staffing included in the model.  She 
highlighted costs of basic AMI - $1,412,016; moderate AMI - $3,576,383; and extended AMI - 
$9,661,789.   
 
The implementation schedule would consist of voter approval in April 2022, procurement in 
February 2023, and AMI deployment in February 2025.   
 
Mr. Barlow said the current meters have to be replaced with smart meters in order to have reliable 
and accurate readings.  If the water rate increase failed, E Source would begin drilling down into 
the budget and review eliminating or partially funding projects, staging projects, etc. 
 
Councilmembers agreed there is a need to modernize the City’s infrastructure and said it will be 
important for the City to educate citizens on benefits, features, and cost savings of AMI 
technology.   
 

Items submitted for the record 
1. PowerPoint presentation entitled, “City of Norman Advanced Metering 

Infrastructure (AMI) Assessments Results,” dated September 28, 2021 
 

* * * * * 
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Item 2, being: 
 
CONSIDERATION OF ADJOURNING INTO AN EXECUTIVE SESSION AS AUTHORIZED 
BY OKLAHOMA STATUTES, TITLE 25 § 307(B)(3) TO DISCUSS THE ACQUISITION OF 
REAL PROPERTY LOCATED AT 318 EAST COMANCHE STREET AND 207 EAST GRAY 
STREET. 
 
Motion to Adjourn.  Moved by Councilmember Foreman. Seconded by Councilmember Hall.  Ayes: 
Mayor Clark, Councilmembers Foreman, Hall, Holman, Lynn, Peacock, Schueler, and Tortorello. 
Nayes: None. 
 
The City Council convened into Executive Session at 5:38 p.m.  Ms. Kathryn Walker, City Attorney; 
Mr. Darrel Pyle, City Manager; Mr. Anthony Francisco, Director of Finance; Ms. Heather Poole, 
Assistant City Attorney; and Mr. Jason Olsen, Director of Parks and Recreation, were in attendance 
at the Executive Session.  
 
Motion to Reconvene.  Moved by Councilmember Holman. Seconded by Councilmember Foreman.  
Ayes: Mayor Clark, Councilmembers Foreman, Hall, Holman, Lynn, Peacock, Schueler, and 
Tortorello. Nayes: None. 
 
The Mayor declared the motion carried and the Special Session was reconvened at 6:15 p.m.  
 
The Mayor said the acquisition of real property located at 318 East Comanche Street and 207 East 
Gray Street was discussed in Executive Session.  No action was taken and no votes were cast. 
 

* * * * * 
 
ADJOURNMENT 
 
The Mayor adjourned the meeting at 6:29 p.m. 
 

* * * * * 
 
ATTEST: 
 
 
 
            
City Clerk     Mayor  
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CITY COUNCIL CONFERENCE MINUTES 
 

October 12, 2021 
 
The City Council of the City of Norman, Cleveland County, State of Oklahoma, met in a 
conference at 5:30 p.m. in the Municipal Building Executive Conference room on the 12th day of 
October, 2021, and notice and agenda of the meeting were posted at the Municipal Building at 
201 West Gray 24 hours prior to the beginning of the meeting.   
 
 PRESENT:    Councilmembers Foreman, Hall, 

Holman, Lynn, Peacock, Schueler, 
Studley, Tortorello, Mayor Clark 

 
 ABSENT:     None 
 
Item 1, being: 
 
DISCUSSING REGARDING THE CURRENT CITY OF NORMAN MASS TRANSIT 
SYSTEM AND ON-DEMAND MICROTRANSIT SERVICE PROGRAMS.   
 
Mr. Shawn O’Leary, Director of Public Works, introduced Dr. Marilyn Dillon, Ph.D., Mobility 
Management Administrator/American with Disabilities Act (ADA) Coordinator for Embark.  He 
said tonight’s discussion will include background and major milestones; existing City service 
overview; Regional Transportation Authority (RTA); Go Norman Transit Plan; microtransit/on-
demand services; and next steps.  He said Arlington, Texas, has a program known as VIA, which 
is a private company operating an on demand microtransit system.  He said the City of Norman 
operates a mass transit system that moves a large number of people with large vehicles and 
microtransit moves a few number of people with small vehicles.  He said microtransit is naturally 
more expensive, but is an on-demand service making it the Uber of transit.   
 
In August 2018, the City was notified the University of Oklahoma (OU) wanted to transfer the 
transit system to the City of Norman; in February 2019, the RTA was officially formed; in 
July 2019, OU transferred the transit system to Norman and Norman partnered with EMBARK to 
operate the system fare free for fixed routes and paratransit service; in November 2019, voters 
approved a Public Transit Sales Tax; in July 2020, the Go Norman Study began; in November 
2020, the groundbreaking for the new Transit/Public Safety Maintenance Building was held; and 
in June 2021, the Go Norman Plan was unanimously approved by City Council.   
 
Mr. Taylor Johnson, Transit and Parking Program Manager, said the Norman transit system is fare 
free and operates on a fixed schedule, Monday through Friday from 7:00 a.m. to 10:00 p.m. and 
Saturday from 10:00 a.m. to 7:00 p.m.  The transit system services various destinations in Norman 
and has a fleet of 13 fixed route buses which carried 189,664 passengers in FYE 21.  He highlighted 
the fixed routes that include Route 110 – Main Street; Route 111 – Lindsey Street East; Route 112- 
Lindsey Street West; Route 120 – West Norman Link; and Route 121 – Alameda Street/East 
Norman.  He said two specialty routes include Route 024 – Norman/Sooner Express (operated by 
EMBARK in Oklahoma City and Route 144 – Social Security (operates on Tuesday and Friday 
afternoons when the Moore Social Security Office is open).   
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Mr. Johnson said the paratransit system is fare free as well and operates in two zones with Zone 1 
(paratransit service required to provide 3/4 mile around fixed routes) being available Monday 
through Friday from 7:00 a.m. to 10:00 p.m. and Saturday from 7:00 a.m. to 7:00 p.m. and Zone 2 
(service of 3/4 mile to City limits provided, but not required) operates Monday through Friday 
from 7:00 a.m. to 7:00 p.m.  He said the paratransit system has a fleet of 15 buses, which carried 
16,338 passengers in FYE 21.  He said since the City accepts federal funds for the transit system, 
the City is required to provide a paratransit service for eligible individuals who are not functionally 
able to ride fixed route bus service due to a disabling condition.  He said paratransit riders must 
submit an application and once approved they can schedule a trip one to seven days in advance.  
He said there are currently 563 active paratransit customers.   
 
Mr. Johnson said FYE 22 expenses are anticipated to be $7,108,252 ($5,401,850 without fleet 
replacement) that includes EMBARK Interlocal Agreement - $3,585,856; Fleet Maintenance, 
Fueling, Cleaning, Staff - $1,568,992; Fleet Replacement - $1,706,402; and other costs 
(Administrative Staff, annual fees/memberships, etc.) - $247,002.  He said FYE 22 revenues are 
anticipated to be $7,108,252 ($5,487,357 without fleet replacement) that includes Annual FTA 
Section 5307 Urbanized Formula Allocation/Grant - $2,000,000; Public Transit Sales Tax - 
$2,550,000; FTA Section 5339c Fleet Replacement Grant - $639,969; Oklahoma Department of 
Environmental Quality (ODEQ) Volkswagen Settlement Fleet Replacement Grant - $450,000; 
Oklahoma Department of Transportation (ODOT) Public Transit Revolving Fund - $134,285; 
Norman Regional Hospital - $50,000; Bus Stop Advertising - $12,000; and General Fund - 
$1,271,998.   
 
Mr. Johnson said a 20,000 square foot facility to house transit operations, maintenance activities, 
and maintenance of heavy duty public safety equipment is under construction on North Base at a 
cost of $7,584,743.41.  He said the facility construction is being funded by Federal Transit 
Authority (FTA) CARES Act Grant - $5,057,371; Capital Fund - $1,657,372.41; and Public Safety 
Sales Tax (PSST) - $870,000.  Substantial completion and move in is anticipated to be November 
2021.   
 
Currently, the City is utilizing OU’s Brooks Street Transfer Station for operations, but is working 
to establish a City Transit Center in the downtown area because of existing infrastructure 
(sidewalks, bike lanes/paths, access to street grid for routes, etc.), improved access to major 
destinations, and continued momentum to create a more vibrant downtown.  The budget for the 
Transit Station is anticipated to be $1,234,900 that includes land acquisition - $442,500 and 
construction/remodeling - $792,700.   
 
The RTA was officially formed in February 2019, that included six member cities – Del City; 
Edmond; Midwest City; Moore; Oklahoma City; and Norman.  The Transit System Plan was 
approved in April 2021, and members are currently working on an Alternative Analysis that 
includes corridor planning, stations and Land Use, and concept development.   
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Staff has been working with Nelson/Nygaard Consulting Associates, Inc., (Nelson/Nygaard) for a 
comprehensive evaluation of the existing transit service to identify opportunities to improve transit 
service for the community.  The study is a strategic plan to optimize and expand transit over the 
next 20 years.  Outreach activities included promotion of the project website to citizens and 
stakeholders, public meetings, and promotion of an online survey to obtain feedback on existing 
transit service and suggestions for potential improvements.   
 
The transit study began in July 2020, and included 1) Existing Conditions Analysis – routes, 
schedules, ridership, destinations, paratransit trips, demographics, employment and travel patterns; 
2) Scenario Planning - consisted of community meetings and online surveys as well as discussions 
with bus drivers, mechanics, and stakeholders; and 3) Report Development – route changes, 
service expansion, transit center, bus stops, and new buses.   
 
The Transit Study reviewed major destinations such as University of Oklahoma; Sooner Mall; 
University Town Center; Walmart Supercenter stores; Community Services Building; and 
Robinson Crossing shopping center.  The study also reviewed existing routes as well as the transit 
market that includes families without a car, seniors who do not drive, employees without a car, 
students, low-wage employees; and commuters to and from Oklahoma City.    
 
The Transit Study consisted of numerous public engagement activities that included online and 
on-board surveys, in-person and virtual community meetings, social media posts, utility bill 
inserts, project website, and posters on buses.  A stakeholder group was established to solicit 
feedback and share information.  The final report included operational and capital 
recommendations to the existing service and future expansion as well as existing conditions, fare 
analysis, transit support design toolkit, and outreach summary.  The Go Norman Transit Plan was 
unanimously adopted by Council on June 22, 2021.   
 
Summarized recommendations include: Update and Streamline the Route Network – realign bus 
routes to better serve the needs of existing and potential transit riders by improving access to key 
destinations and reducing travel time; Establish a Downtown Transit Center – relocate the local 
route transfer hub from the OU Campus to Downtown Norman to maximize efficiency and allow 
for future service expansion; Strategically Expand Bus Service – extend routes to serve emerging 
destinations, offer longer hours and more frequent service, and operate on Sundays; Upgrade and 
Standardize Fleet – replace aging vehicles and assemble a uniform fleet to minimize maintenance 
costs and pursue FTA grants for replacement buses; Continue to Operate Fare Free – avoid costly 
collection equipment on new buses and allow riders to adjust to route changes and the local 
economy to recover from the pandemic before re-evaluating the fare policy; and Promote Transit 
Supportive Land Use – make transit easier to access and encourage more sustainable development 
and maximize rider safety, comfort, and convenience.   
 
On-demand or Microtransit services at its basic level is low-capacity, flexible public transit service 
that is privately or publicly operated, technology based, and uses vans or shuttle type vehicles.  
Microtransit is typically deployed to compliment traditional public transit in areas of low-density 
mobility, underperforming bus routes, or paratransit services.  Microtransit has really started to 
evolve and become more popular in the last five years.   
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On-demand or Microtransit services generally have microtransit zones or offer citywide service.  
Some providers include VIA (operations, maintenance, and/or technology); Spare (technology); 
Moovit (technology); Routematch by Uber (technology); and RideCo (technology).  Mr. Johnson 
said Arlington, Texas, is the only City offering citywide on-demand transit service while a few 
other cities offer microtransit zone services.  He said Arlington is 99 square miles with a population 
of 398,864 in 2020 and their ridership from October 1, 2020, through September 25, 2021, was 
179,814.  The cost of operations is $8,300,000 and they have a fare fee system as follows: 
 

• Trips from 0 to 1.5 miles - $3.00 
• Trips from more than 1.5 to 3 miles - $3.50 
• Trips from more than 3.43 to 5 miles - $4.00 
• Trips from less than 4.5 to 6 miles - $4.50 
• Trips over 6 miles - $5.00 
• ViaPass - $25.00 weekly pass that allows up to four trips per day 

 
Norman has 189 square miles with a population of 125,762 and ridership of 206,002 from July 1, 
2020, through June 30, 2021.  Norman’s transit service is fare free and cost of operations is 
$6,231,850 ($5,401,850 for operations/maintenance/administrative costs, etc., $600,000 for one 
bus replacement, and $230,000 for two paratransit vehicle replacements).     
 
Mr. Johnson highlighted testimonials from a few cities that have on-demand or microtransit 
service.  Tulsa Transit stated, “It is a fallacy to think on-demand is more cost effective than fixed 
route.  Our vision is to focus on key fixed routes and use microtransit for first and last mile service.”  
Dallas Area Rapid Transit (DART) stated, “Dallas is currently operating 17 microtransit zones and 
there will be an expansion to 30 zones in 2022 with some of the zones replacing fixed route services 
as recommended in their DARTzoom Plan.”  Denton County Transportation Authority (DCTA) 
stated, “We began on-demand service on September 7, 2021, alongside the fixed route service to 
observe ridership trends.  Originally planned to discontinue all non-university routes on 
December 6, 2021; however, it will depend on the analysis of ridership and feedback.”  A Big 12 
University City stated, “We would not go 100% on-demand because it is not cost effective.  A 
fixed route bus in a high density area gets far more productivity than a 15 passenger vehicle.  Our 
microtransit program is only suitable for areas where fixed routes cannot go or there is not enough 
density to sustain it.”   
 
The City of Norman initially considered microtransit service for northwest or southeast Norman 
that are underserved areas, but decided not to pursue this as it was showing to result in a large 
increase to the transit program budget.  In the Go Norman Transit Plan planning horizon, 
approximately 10 years, it was identified that there are greater needs particularly with frequency 
in areas already served by fixed route service.  Existing fixed routes carried ten to 40 riders per 
service hour pre-pandemic and six to 17 riders per service hour in FYE 21 with limited capacity 
restrictions.  Existing paratransit service carried 1.5 riders per service hour pre-pandemic and per 
service hour in FYE 21.  On-demand/microtransit typical carries three to four riders per service 
hour when used as a fixed route replacement.   
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Mr. Johnson said Staff is seeking Council’s input on an EMBARK Norman Plus On-demand 
Service Pilot Project by leveraging the City’s existing partnership with EMBARK.  Services of 
Routematch, the City’s existing paratransit software provider, can be utilized.  Estimated cost 
increases include operations/maintenance/and fuel - $571,830 that assumes level demand for 
service to switch to on-demand; however, demand for the service could increase.  In addition, if 
the service remains free, costs could double to $1,143,660.  This pilot project assumes no trip will 
be longer than ten miles and fully loaded trip cost uses a standard cost per revenue hour ($70) and 
assumes that two trips can be completed per hour.  Routematch would cost an additional $127,440 
for the first two years and $43,360 per year after that.  There would be one-time capital cost of 
$230,000 to $345,000 for two to three paratransit vehicles to handle the on-demand service.   
 
Next steps include continuing to explore and implement the immediate/short-term Go Norman 
Transit Plan recommendations to design and build a Downtown Transit Center, creating new bus 
stops to serve recommended route network, and implementing recommended route network.   
 
If Council directs pursuing implementation of on-demand paratransit pilot program, Staff 
recommends a mid-fiscal year 2023 start date of January 2023.  Mr. Johnson said Staff would need 
to create the pilot program and policies, zones of operation, fare or no fare, marketing, etc., as well 
as finalize costs and submit for EMBARK’s annual operating contract for FYE 2023.  He said 
finalized costs will include an increased cost for EMBARK’s annual operating contract for 
FYE 2023; increased costs for City of Norman maintenance and fuel for FYE 2023; increased 
costs of technology service provided by Routematch in FYE 2023; and procurement of two to 
three paratransit vehicles (if funding could be realized in FYE 2022, that would be ideal due to 
delay in vehicle production).   
 
Councilmembers were very interested in a pilot program because having to schedule rides 24 hours 
in advance can be a burden to citizens, particularly those with disabilities, that may need immediate 
rides for any number of reasons.  Councilmembers suggested reaching out to Cleveland County to 
see if they would be interested in helping fund an on-demand program since many areas in 
Cleveland County, such as Little Axe, have no bus service at this time.   
 
 Items submitted for the record 

1. PowerPoint presentation entitled, “City of Norman Transit (Mass Transit and 
Microtransit),” dated October 12, 2021 

 
* * * * * 

 
The meeting was adjourned at 6:30 p.m. 
 
ATTEST: 
 
 
 
______________________________  ____________________________________ 
City Clerk      Mayor 
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CITY OF NORMAN, OK 
CITY COUNCIL REGULAR MEETING 

Municipal Building, Council Chambers, 201 West Gray, Norman, OK 73069 
Tuesday, November 30, 2021 at 6:30 PM 

MINUTES 

CITY COUNCIL, NORMAN UTILITIES AUTHORITY, NORMAN MUNICIPAL AUTHORITY, 
AND NORMAN TAX INCREMENT FINANCE AUTHORITY 

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender 
identity or expression, familial status, marital status, including marriage to a person of the same 
sex, disability, retaliation, or genetic information, be excluded from participation in, be denied the 
benefits of, or otherwise subjected to discrimination in employment activities or in all programs, 
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In 
the event of any comments, complaints, modifications, accommodations, alternative formats, 
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA 
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days' 
advance notice is preferred. 

CALL TO ORDER 

Mayor Clark called the Meeting to Order at 6:30 p.m. 

ROLL CALL 
 
PRESENT 
 
Mayor Breea Clark 
Councilmember Ward 1 Brandi Studley 
Councilmember Ward 2 Lauren Schueler 
Councilmember Ward 3 Kelly Lynn 
Councilmember Ward 4 Lee Hall 
Councilmember Ward 5 Rarchar Tortorello 
Councilmember Ward 6 Elizabeth Foreman 
Councilmember Ward 7 Stephen Holman 
Councilmember Ward 8 Matthew Peacock 
 
PLEDGE OF ALLEGIANCE 

Mayor Clark led the Pledge of Allegiance. 
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APPROVAL OF MINUTES 

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF THE MINUTES AS FOLLOWS: 
 
CITY COUNCIL MINUTES OF NOVEMBER 9, 2021 
NORMAN UTILITIES AUTHORITY MINUTES OF NOVEMBER 9, 2021 
NORMAN MUNICIPAL AUTHORITY MINUTES OF NOVEMBER 9, 2021 
NORMAN TAX INCREMENT FINANCE AUTHORITY MINUTES OF NOVEMBER 9, 
2021 

Motion made by Councilmember Ward 2 Schueler, Seconded by Councilmember 
Ward 6 Foreman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
 1. Staff Report dated November 30, 2021, from Brenda Hall, City Clerk 
 2. City Council Minutes of November 9, 2021 
 3. Norman Utilities Authority minutes of November 9, 2021 
 4. Norman Municipal Authority minutes of November 9, 2021 
 5. Norman Tax Increment Finance Authority minutes of November 9, 2021 
 
The Minutes were Approved. 
 

* * * * *  
 

AWARDS AND PRESENTATIONS 
 
2. PRESENTATION OF AN AWARD FOR LAW ENFORCEMENT RE-ACCREDITATION 

TO THE NORMAN POLICE DEPARTMENT FROM THE OKLAHOMA ASSOCIATION 
OF CHIEFS OF POLICE. 

Mr. Kevin McCullough, Chair of Accreditation Committee for the Oklahoma Association 
of Chiefs of Police, presented a Leadership Award and Renewal of Accreditation to 
Major Brent Barbour. 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Kevin Foster, Chief of Police, and 

Oklahoma Association of Chiefs of Police 
 

* * * * *  
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PROCLAMATIONS 

3. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF PROCLAMATION P-2122-14: 
PROCLAIMING FRIDAY, DECEMBER 3, 2021, AS INTERNATIONAL DAY OF PEOPLE 
WITH DISABILITIES IN THE CITY OF NORMAN. 

Motion made by Councilmember Ward 8 Peacock, Seconded by Councilmember Ward 6 
Foreman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Cinthya Allen, Chief Diversity and 

Equity Officer 
2. Proclamation P-2122-14 

Participants in discussion 
1. Ms. Miranda Hooper, Chair of Norman Citizens ADA Advisory Committee and 

Cleveland County Disability Coalition, and Mr. Victor Long, member of the 
ADA Citizens Advisory Committee and Cleveland County Disability Coalition, 
accepted proclamations and thanked the Council 

 
Receipt of the Proclamation was Acknowledged. 
 

* * * * *  

4. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF PROCLAMATION P-2122-15:  A 
PROCLAMATION OF THE MAYOR OF THE CITY OF NORMAN, OKLAHOMA, 
PROCLAIMING FRIDAY, DECEMBER 10, 2021, AS INTERNATIONAL HUMAN RIGHTS 
DAY IN THE CITY OF NORMAN. 

Motion made by Councilmember Ward 7 Holman, Seconded by Councilmember Ward 2 
Schueler. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Cinthya Allen, Chief Diversity and 

Equity Officer 
2. Proclamation P-2122-15 

Participants in discussion 
1. Mr. Brent Smith, Chair of the Norman Coalition for Refugee Support, accepted the 

proclamation and thanked the Council 
 
Receipt of the Proclamation was acknowledged. 
 

* * * * *  
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COUNCIL ANNOUNCEMENTS 
 

Giving Tuesday.  Councilmember Schueler said today, November 30th, is "Giving Tuesday" and 
asked residents to give to the non-profits if they are able to give. 
 

* 
 
Homeless GAPS Analysis Survey.  Councilmember Schueler said there will be two public meetings 
regarding the Homeless GAPS Analysis Survey on Monday, December 6th, at the Norman Central 
Library, the first meeting is from 10:00 a.m. to 12:00 p.m. and the second will be from 5:30 p.m. to 
7:30 p.m.  This is an opportunity for citizens to provide input on priorities needed to address 
homelessness in our community. She said there is also an online survey that citizens can fill out and 
the links to the survey are on the City website. 
 
Councilmember Hall said this meeting is part of the overall plan designed from the very beginning to 
have a preliminary plan and the preliminary report presented to Council.  She said now is the time 
for community engagement by attending these meetings and to fill out the brief survey because the 
feedback is so important to this process. 
 

* 
 

I-35 Corridor.  Councilmember Schueler said the Oklahoma Department of Transportation (ODOT) 
is working on updating and improving the I-35 corridor between S.W. 4th Street in Moore and 
Robinson Street in Norman.  In order to receive input, she said ODOT has a Virtual Open House 
that started on November 15th and will run through December 10th.  She said the link is available 
on the ODOT Website or through the City of Norman Facebook Page.  She said her Councilmember 
Page also shares the link. 
 

* 
 

The Well.  Councilmember Hall welcomed The Well to Ward 4 and Center City. She was delighted 
to be able to attend the Grand Opening on November 12th of this transformational Cleveland County 
Project built in the heart of Norman.  She said she is excited about the impact the facility will make 
on Norman as a whole and all of the opportunities and partnerships that are being created to promote 
wellness in Cleveland County.  She said this project is so important for the James Garner Corridor 
that connects Main Street to the University of Oklahoma Campus. 
 

* 
 

Diversity and Equity. Councilmember Hall said on Wednesday, December 1st, from 6:00-8:00 p.m., 
the City of Norman and Cinthya Allen, Chief Diversity and Equity Officer, are hosting a Community 
and Conversation Event to encourage involvement through dialogue and awareness regarding 
diversity and equity and to learn more about the division's programs, goals, and initiatives.  She said 
she appreciates Ms. Allen making this opportunity available to the community and hopes everyone 
will attend.  
 
Councilmember Peacock said the event will be at the Central Norman Library.  He said being 
informed and having two-way dialogue is critical to insuring the services and programming provided 
by the City of Norman addresses the community in ways which are meaningful and effective.  He 
said this event is a first of a series with a goal of continuing open dialogue and broad community 
engagement.  He thanked Ms. Allen for all of her hard work.  

 
* 
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Councilmember Announcements, continued: 
 
City Council Oversight Committee.  Councilmember Hall said the City Council Oversight 
Committee Meeting will be held Thursday, December 9th, at 4:00 p.m.  She said this meeting 
will, for the first time, provide a monthly update of the City's continuing efforts to reduce 
homelessness in Norman. 
 

* 
 

Andrews Parks Tree Lighting.  Councilmember Hall said on Friday, December 10th, at 5:30 p.m. 
will be the Andrews Park Tree Lighting.  She said those who come will enjoy hot cocoa, holiday 
music, and the tree lighting.  She said at 7:00 p.m. participants will walk to the Central Library 
where the Pioneer Library System will be hosting crafts, story time, and photos with Santa.  
 

* 
 

Second Friday Art Walk.  Councilmember Hall announced the Second Friday Art Walk will be 
held December 10th from 6-9 p.m. in the Walker Arts District and Historical Downtown 
Norman.  She said this is a great time to remind residents to "Shop Local" and "Shop Small" and 
support all of the City's local artists.  
 

* 
 

Lincoln Riley.  Councilmember Foreman said Norman has been a divided city for the last year 
and a half and it is a beautiful thing to put our differences aside to all band together with our 
dislike of Lincoln Riley right now.  She said "Forget Him", "In Bob, we trust" and Boomer Sooner. 
 

* 
 

State of the City.  Councilmember Holman thanked Mayor Clark and Governor John Johnson, 
Absentee Shawnee Tribe, for the “State of the City and State of the Absentee Shawnee Tribe" 
this evening.  He said it provided some very informative statistics, projects, and updates about 
projects.  He urged those who missed the presentation to watch it on YouTube. 
 
Mayor Clark said that was the longest speech she has given but that is because there is a long 
list of accomplishments in our Community and also a long list of things to look forward to. 
 

* 
 

Community Planning and Transportation Committee (CPTC).  Councilmember Holman said the 
CPTC hasn't been scheduled yet for December but he would like to meet. He said a Public 
Transit update is provided at each meeting.  He said those who cannot attend can watch the 
meeting on YouTube.   
 

* 
Norman Music Festival.  Councilmember Holman said the Norman Music Festival will be back 
this year at the end of April, 2022.  He said there are only two days left for musicians and 
performers to submit an application. 
 

* 
Councilmember Announcements, continued: 
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Ugly Sweater 5K.  Mayor Clark said she is going to put on an ugly sweater and attend the Ugly 
Sweater 5K with the Mayor.  She said it will be at Ruby Grant Park, Saturday, December 11th, 
at 10:00 a.m. 

 
* 
 

Listening Session with Norman Police Department.  Mayor Clark said on Wednesday, 
December 8th, from 6:00 p.m. to 7:00 p.m. at the Central Norman Library is a Listening Session 
with Norman Police Department regarding the restructuring with our Community Outreach 
Bureau.  She said she looks forward to Captain Stacy Clements joining Council to continue this 
conversation. 
 

* 

CONSENT DOCKET 

This item is placed on the agenda so that the City Council, by unanimous consent, can designate 
those routine agenda items that they wish to be approved or acknowledged by one motion. If 
any item proposed does not meet with approval of all Councilmembers, that item will be heard 
in regular order. Staff recommends that Item 5 through Item 35 be placed on the consent docket. 

Motion made by Councilmember Ward 8 Peacock, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 Schueler, 
Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember Ward 5 Tortorello, 
Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, Councilmember Ward 8 
Peacock 

Item 5 through 35 were Placed on the Consent Docket. 

* * * * *  

First Reading Ordinances 

5. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT AND/OR 

POSTPONEMENT OF ORDINANCE O-2122-32 UPON FIRST READING BY TITLE: 

AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, 

FIXING THE COMPENSATION OF THE CITY MANAGER AS PROVIDED BY 

ARTICLE XVII, SECTION 1, OF THE CHARTER OF THE CITY OF NORMAN; AND 

PROVIDING FOR THE SEVERABILITY THEREOF. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Item 5, continued: 
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Ordinance O-2122-32 was Adopted Upon First Reading by Title. 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Kathryn Walker, City Attorney 
2. Ordinance O-2122-32 
 

* * * * * 

Appointments 
 
6. CONSIDERATION OF CONFIRMATION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF THE MAYOR’S APPOINTMENTS AS FOLLOWS: 

BOARD OF ADJUSTMENT 
  TERM:  12-22-21 TO 12-21-24:  CURTIS MCCARTY, WARD 8 
  TERM:  12-22-21 TO 12-21-24:  PATRICK SCHRANK, WARD 6 
 
ENVIRONMENTAL CONTROL ADVISORY BOARD 
  TERM: 10-27-21 TO 10-27-24:  NATHALIE ROCHER, WARD 4 
  
NORMAN FORWARD CITIZENS FINANCE OVERSIGHT BOARD 
  TERM: 12-22-21 TO 12-22-24:  ERIK PAULSON, WARD 2 
  TERM: 12-22-21 TO 12-22-24:  LINDA PRICE, WARD 1 
  TERM: 12-22-21 TO 12-22-24:  ANDY RIEGER, WARD 4 
 
NORMAN HOUSING AUTHORITY 
  TERM: 11-21-21 TO 11-21-24:  PAUL AUSTIN, WARD 6 
 
Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 
 
Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Brenda Hall, City Clerk 

 
The Appointments were Confirmed. 

 
* * * * * 
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Reports/Communications 

7. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, ACCEPTANCE, 
REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF RECEIPT OF THE 
FINANCE DIRECTOR'S INVESTMENT REPORT AS OF OCTOBER 31, 2021, AND 
DIRECTING THE FILING THEREOF. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Anthony Francisco, Director of 

Finance 
2. Finance Director’s Investment Report as of October 31, 2021 

Receipt of the Report was Acknowledged. 
 

* * * * * 

8. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, ACCEPTANCE, 
REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF THE MONTHLY 
DEPARTMENTAL REPORT FOR THE MONTH OF OCTOBER, 2021. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Stacey Parker, Executive 

Assistant 
2. Monthly Departmental Reports for the month of October, 2021 

Receipt of the Report was Acknowledged. 
 

* * * * * 
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Authorization for Purchase 
 

9. CONSIDERATION OF AUTHORIZATION, APPROVAL, REJECTION, AMENDMENT, 
AN OR POSTPONEMENT OF THE PURCHASE OF BUILDINGS AND CONTENTS 
INSURANCE FOR THE CITY OF NORMAN FROM AFFILIATED FM INSURANCE 
COMPANY IN THE AMOUNT OF $405,229 FOR THE PERIOD OF DECEMBER 1, 
2021, TO DECEMBER 1, 2022, AND BUDGET APPROPRIATION FROM THE RISK 
MANAGEMENT FUND BALANCE. 

 
Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 
 
Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Clint Mercer, Chief Accountant 
2. Proposal of Insurance for the City of Norman, Oklahoma, and Norman Utilities 

Authority effective December 1, 2021, and presented December 3, 2021, 
prepared by Denise Engle, MBA, CPCU, AIC, Insurance Broker, Arthur J. 
Gallagher Risk Management Services, Inc. with Appendix, Bindable Quotations 
and Compensation Disclosure Schedule; Binding Requirements; Claims 
Reporting by Policy; CORE™ Loss Control Flyer; Cyber Liability eRiskHub 
Features; Appendix A, Affiliated FM Insurance Company and Attachment, 
Property Schedule for Insurance22 

The Purchase of Buildings and Contents Insurance was Approved. 
 

* * * * * 

Acceptance of Funds 

10. CONSIDERATION OF ACCEPTANCE, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF AN INCENTIVE PAYMENT IN THE AMOUNT OF $8,143 FROM 
THE PEPSI BEVERAGES COMPANY TO THE NORMAN MUNICIPAL AUTHORITY 
FOR THE EXCLUSIVE SALE OF PEPSI PRODUCTS AT THE WESTWOOD GOLF 
COURSE AND WESTWOOD FAMILY AQUATIC CENTER AND BUDGET 
APPROPRIATION AS OUTLINED IN THE STAFF REPORT. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 
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Item 10, continued: 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Jason Olsen, Director of Parks 

and Recreation 
2. Contract K-1819-105 

The Incentive Payment from Pepsi Beverages Company was Accepted. 
 

* * * * * 
 

Easement 

11. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF EASEMENT E-2122-17: A PERMANENT DRAINAGE 

EASEMENT DONATED BY DURWIN J. GAITHER FOR THE WEST IMHOFF ROAD 

BRIDGE EMERGENCY REPAIR PROJECT. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Joseph Hill, Streets Program 

Manager 
2. Easement E-2122-17 with Exhibit “A”, location map and legal description 
3. Easement Table 

Easement E-2122-17 was Accepted. 
 

* * * * * 
 

12. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF EASEMENT E-2122-18: A PERMANENT DRAINAGE 

EASEMENT DONATED BY JENNIFER ANDERSON AND PETER SOPPELSA, JOINT 

TENANTS, FOR THE WEST IMHOFF ROAD BRIDGE EMERGENCY REPAIR 

PROJECT. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 
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Item 12, continued: 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Joseph Hill, Streets Program 

Manager 
2. Easement E-2122-18 with Exhibit “A”, location map and legal description 
3. Easement Table 

Easement E-2122-18 was Accepted. 
 

* * * * * 

13. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF EASEMENT E-2122-19:  a PERMANENT DRAINAGE 

EASEMENT FROM SARAH HOLLAND AND ROBERT ASHLEY, JOINT TENANTS, IN 

THE AMOUNT OF $10,400 FOR THE WEST IMHOFF ROAD BRIDGE EMERGENCY 

REPAIR PROJECT. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 
 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Joseph Hill, Streets Program 

Manager 
2. Easement E-2122-19 with Exhibit “A”, location map and legal description 
3. Easement Table 
4. Easement location map 

Easement E-2122-19 was Accepted. 
 

* * * * * 

14. CONSIDERATION FOR APPROVAL, GRANT, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF EASEMENT E-2122-22: GRANTING AN EASEMENT TO 

OKLAHOMA ELECTRIC COOPERATIVE TO PROVIDE ELECTRICAL SERVICE TO 

THE NEW SANITATION CONTAINER MAINTENANCE BUILDING AT 3440 JENKINS 

AVENUE.   

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 
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Item 14, continued: 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember Ward 
5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Nathan Madenwald, Utilities Engineer 
2. Easement E-2122-22 with Exhibit “A”, location map and legal description 
3. Project location map 

Easement E-2122-22 was Granted. 
 

* * * * * 

Special Claims 

15. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF SPECIAL CLAIM SC-2122-2:  SUBMITTED BY BRENT AND 
KAREN SHAMBAUGH IN THE TOTAL AMOUNT OF $16,192.57 FOR VEHICLE DAMAGE 
AND CAR RENTAL FEES DUE TO AN INCIDENT WITH A SANITATION DIVISION TRASH 
TRUCK ON 24TH AVENUE S.W. ON JUNE 1, 2021. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Anthony Purinton, Assistant City 

Attorney 
2. Estimate of Record dated October 11, 2021, in the amount of $6,242.24 from Mills 

Body Shop 
3. Vehicle Rental Agreement dated June 11, 2021, in the amount of $798.77 from 

Enterprise Rental Car 
4. Rental Record 997977816 from June 21, 2021, to July 20, 2021, in the amount of 

$2,328.66 from Hertz Multi Month Rental Program 
5. Rental Record 997977831 from August 20, 2021, to September 18, 2021, in the 

amount of $2,275.15 from Hertz Multi Month Rental Program 
6. Rental Record 997977842 from September 19, 2021, to October 15, 2021, in the 

amount of $2,241.62 from Hertz Multi Month Rental Program 
7 Photographs of damage to vehicle 
8. Official Oklahoma Traffic Collision Report dated June 1, 2021 

The Special Claim was Approved. 
 

* * * * * 
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Contracts 

16. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 
AND/OR POSTPONEMENT OF AMENDMENT NO. ONE CONTRACT K-1213-160: BY 
AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND GARVER, L.L.C., 
INCREASING THE CONTRACT AMOUNT BY $22,500 FOR A REVISED CONTRACT 
AMOUNT OF $219,475 TO PROVIDE ADDITIONAL DESIGN SERVICES ON THE 
ALAMEDA STREET WIDENING PROJECT FROM RIDGE LAKE BOULEVARD TO 
48TH AVENUE S.E. AND BUDGET TRANSFER AS OUTLINED IN THE STAFF 
REPORT. 
 
Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 
 
Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Tim Miles, Capital Projects 

Engineer 
2. Amendment No. One to Contract K-1213-160 with Attachment C, 

Compensation 
3. Contract K-1213-160 with Attachment A, Scope of Services; Attachment B, 

Project Schedule; Attachment C, Compensation; and Attachment D, Owner’s 
Responsibilities 

4. Project location map 

Amendment No. One to Contract K-1213-160 was Approved. 
 

* * * * * 

17. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 
AND/OR POSTPONEMENT OF AMENDMENT AND ADDENDUM NO. TWO TO 
CONTRACT K-1819-70: BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, 
AND THE BALL CLUBS OF NORMAN (FORMERLY NORMAN YOUTH BASEBALL 
ACADEMY) FOR THE USE OF REAVES PARK BASEBALL/SOFTBALL FIELDS AND 
COMPLEX FOR THE PURPOSE OF ORGANIZING AND PROVIDING YOUTH AND 
ADULT BASEBALL AND SOFTBALL PROGRAMS FOR THE CITY OF NORMAN FOR 
A PERIOD OF FIVE YEARS. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 
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Item 17, continued: 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Jason Olsen, Director of Parks 

and Recreation 
2. Amendment No. One and Addendum No. Two to Contract K-1819-70 
3. Aerial location map of Reaves Park future improvements 
4. Request for Proposal RFP-1819-22 with Attachment “A”, Operational Structure 

Amendment No. One and Addendum No. Two to Contract K-1819-70 were 
Approved. 

 
* * * * * 

18. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF THE FINAL ACCEPTANCE OF CONTRACT 

K-1819-133 (AMENDMENT NO. TWO): BY AND BETWEEN THE CITY OF NORMAN, 

OKLAHOMA, AND CROSSLAND CONSTRUCTION COMPANY FOR THE NORMAN 

FORWARD YOUTH FOOTBALL IMPROVEMENTS PROJECT AND FINAL PAYMENT 

OF $58,952.69. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Jason Olsen, Director of Parks 

and Recreation 
2. Application and Certificate for Payment dated November 18, 2021, in the 

amount of $58,952.69 from Crossland Construction Company 

Final Acceptance of Contract K-1819-133 (Amendment No. Two) was Approved. 

* * * * *  

19. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF THE FINAL ACCEPTANCE OF CONTRACT 

K-1819-133 AMENDMENT NO. THREE: BY AND BETWEEN THE CITY OF NORMAN, 

OKLAHOMA, AND CROSSLAND CONSTRUCTION COMPANY FOR THE 

SOUTHEAST PARKING ADDITION AT RUBY GRANT PARK (PHASE 1B) PROJECT 

AND FINAL PAYMENT OF $16,228.35. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 
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Item 19, continued: 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Jason Olsen, Director of Parks 

and Recreation 
2. Application and Certificate for Payment dated November 18, 2021, in the 

amount of $16,228.35 from Crossland Construction Company 
 

Final Acceptance of Contract K-1819-133 (Amendment No. Three) was Approved. 
 

* * * * *  
 

20. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF CHANGE ORDER NO. ONE TO CONTRACT 

K-1920-7: BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND CENTRAL 

CONTRACTING SERVICES, INC., DECREASING THE CONTRACT AMOUNT BY 

$3,130.50 FOR A REVISED AMOUNT OF $305,104.50 FOR THE URBAN CONCRETE 

PAVEMENT PROJECT, FYE 2020 LOCATIONS, BID 1, (LAKECREST DRIVE FROM 

12TH  AVENUE N.E. TO ERIE AVENUE AND MCKINLEY AVENUE AND GEORGE 

AVENUE FROM LINDSEY STREET TO STINSON STREET), FINAL ACCEPTANCE 

OF THE PROJECT, AND FINAL PAYMENT IN THE AMOUNT OF $12,405.24. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Joseph Hill, Streets Program 

Manager 
2. Change Order No. One to Contract K-1920-7 
3. Project location map 

Change Order No. One to Contract K-1920-7 and Final Acceptance of the Project 
were Approved. 

* * * * *  
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21. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 
AND/OR POSTPONEMENT OF CHANGE ORDER NO. ONE TO CONTRACT K-1920-47: 
BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND CENTRAL 
CONTRACTING SERVICES, INC., DECREASING THE CONTRACT AMOUNT BY 
$3,184.50 FOR A REVISED CONTRACT AMOUNT OF $298,970.50 FOR THE URBAN 
CONCRETE PAVEMENT FYE  2020 LOCATIONS, PROJECT 3, (GLENWOOD STREET, 
WIND HILL ROAD, ABE MARTIN DRIVE; LEANING ELM DRIVE; WINDING CREEK 
CIRCLE; WOODCREST CREEK DRIVE; HEMPSTEAD COURT; ROCKRIDGE COURT; 
AND CHARLES STREET), FINAL ACCEPTANCE OF THE PROJECT, AND FINAL 
PAYMENT IN THE AMOUNT OF $12,098.54. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Joseph Hill, Streets Program 

Manager 
2. Change Order No. One to Contract K-1920-47 
3. Project location map 

Change Order No. One to Contract K-1920-47 and Final Acceptance of the Project 
were Approved. 

* * * * *  

22. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF FINAL ACCEPTANCE OF CONTRACT K-2021-89: BY 

AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND CIMARRON 

CONSTRUCTION COMPANY FOR THE CRESTON WAY AND SCHULTZ DRIVE 

DRAINAGE IMPROVEMENT PROJECT AND FINAL PAYMENT IN THE AMOUNT OF 

$53,690.36. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember Ward 
5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Hans Osgood, Stormwater Program 

Manager 
2. Application and Certificate for Payment dated October 18, 2021, in the amount of 

$53,690.36 from Cimarron Construction Company 
 

Final Acceptance of Contract K-2021-89 was Approved. 

* * * * *  
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23. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF AMENDMENT NO. TWO TO CONTRACT K-2021-97: BY AND 

BETWEEN THE NORMAN MUNICIPAL AUTHORITY AND GE JOHNSON 

CONSTRUCTION COMPANY INCREASING THE CONTRACT AMOUNT BY 

$12,875,632 FOR A REVISED CONTRACT AMOUNT OF $16,280,106 FOR 

CONSTRUCTION MANAGEMENT AT RISK SERVICES TO PROVIDE BUILDING 

CONCRETE, STEEL/JOIST/DECK FABRICATION & ERECTION, POOLS, 

CONCRETE/ASPHALT EXTERIOR PAVING, SITE UTILITIES AND CONSTRUCTION 

CONTINGENCY FOR THE CONSTRUCTION OF THE YOUNG FAMILY ATHLETIC 

CENTER AND BUDGET TRANSFER AS OUTLINED IN THE STAFF REPORT. 

Acting as the Norman Municipal Authority 

Motion made by Trustee Ward 4 Hall, Seconded by Trustee Ward 7 Holman. 

Voting Yea: Chairman Clark, Trustee Ward 1 Studley, Trustee Ward 2 Schueler, 
Trustee Ward 3 Lynn, Trustee Ward 4 Hall, Trustee Ward 5 Tortorello, Trustee Ward 6 
Foreman, Trustee Ward 7 Holman, Trustee Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Jason Olsen, Director of Parks 

and Recreation 
2. Amendment No. Two to Contract K-2021-97 

Amendment No. Two to Contract K-2021-97 was Approved. 

* * * * *  
 

24. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF CHANGE ORDER NO. TWO TO CONTRACT 

K-2122-2: BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND 

EMC SERVICES, L.L.C., INCREASING THE CONTRACT AMOUNT BY $18,453 FOR 

A REVISED CONTRACT AMOUNT OF $875,248 ADDING THE ACRES STREET 

INSET PARKING PROJECT LOCATION TO THE URBAN CONCRETE FYE 2022 

LOCATIONS PROJECT, BID #1, AND BUDGET TRANSFER AS OUTLINED IN THE 

STAFF REPORT. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 
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Item 24, continued: 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Joseph Hill, Streets Program 

Manager 
2. Change Order No. 2 to Contract K-2122-2 
3. Project location map 
4. Schematic drawing of Acres Street Inset Parking Project 

Change Order No. Two to Contract K-2122-2 was Approved. 

* * * * *  

25. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 
AND/OR POSTPONEMENT OF THE FINAL ACCEPTANCE OF CONTRACT K-2122-7:  
BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND ASTI SAWING, INC., 
THE FYE 2022 SIDEWALK HORIZONTAL SAW CUTTING PROJECT AND FINAL 
PAYMENT IN THE AMOUNT OF $34,470.  

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Nate McNeely, Engineering 

Assistant 
 

Final Acceptance of Contract K-2121-7 was Approved. 

* * * * *  

26. CONSIDERATION OF AWARDING, APPROVAL, ACCEPTANCE, ADOPTION, 

REJECTION, AND/OR POSTPONEMENT OF REQUEST FOR PROPOSAL 

RFP-2122-20, CONTRACT K-2122-64 BY AND BETWEEN THE CITY OF NORMAN, 

OKLAHOMA, AND HAPPY PLAYGROUNDS, L.L.C., IN THE AMOUNT OF $180,000, 

PERFORMANCE BOND B-2122-46, STATUTORY BOND B-2122-47, AND 

MAINTENANCE BOND MB-2122-33 FOR THE VINEYARD PARK PLAYGROUND 

PROJECT AND RESOLUTION R-2122-42 GRANTING TAX-EXEMPT STATUS. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 
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Item 26, continued: 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Jason Olsen, Director of Parks 

and Recreation 
2. Contract K-2122-64 
3. Performance Bond B-2122-46 
4. Statutory Bond B-2122-47 
5. Maintenance Bond B-2122-33 
6. Resolution R-2122-42 

The Request for Proposal, Contract K-2122-64, and Associated Bonds were 
Approved and Resolution R-2122-42 was Adopted. 

* * * * *  

27. CONSIDERATION OF AUTHORIZATION, APPROVAL, ADOPTION, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF CONTRACT K-2122-70: A 
MAINTENANCE, FINANCING, AND RIGHT-OF-WAY AGREEMENT BY AND 
BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND THE OKLAHOMA 
DEPARTMENT OF TRANSPORTATION FOR FEDERAL-AID PROJECT 
TAP214E(102)AG, STATE JOB 33271(04), FOR THE CONSTITUTION STREET 
MULTI-MODAL PATH BETWEEN JENKINS AVENUE AND CLASSEN BOULEVARD, 
ADOPTION OF RESOLUTION R-2122-62, AND PAYMENT IN THE AMOUNT OF 
$545,459 TO THE OKLAHOMA DEPARTMENT OF TRANSPORTATION FOR THE 
LOCAL SHARE OF THE PROJECT COST. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Mike Rayburn, Capital Projects 

Engineer 
2. Contract K-2122-70 
3. Resolution R-2122-62 
4. Invoice dated October 20, 2021, in the amount of $61,842 from the Oklahoma 

Department of Transportation 
5. Project location map 

Participants in discussion 
1. Mr. Shawn O’Leary, Director of Public Works 
 

Contract K-2122-70 was Approved and Resolution R-2122-62 was Adopted. 

* * * * * 
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Resolutions 

28. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF RESOLUTION R-2122-50: A RESOLUTION OF THE COUNCIL 
OF THE CITY OF NORMAN, OKLAHOMA, PROGRAMMING AIR QUALITY SMALL 
GRANT PROGRAM FUNDS FOR THE COMPLETION OF A SIDEWALK GAP 
PROJECT ON THE NORTH SIDE OF ROCK CREEK ROAD EXTENDING 850 FEET 
WEST OF PORTER AVENUE ALONG THE FEDERAL FUNCTIONALLY CLASSIFIED 
TRANSPORTATION SYSTEM IN NORMAN. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from David Riesland, Transportation 

Engineer 
2. Resolution R-2122-50 

Resolution R-2122-50 was Adopted. 

* * * * * 

29. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF RESOLUTION R-2122-51: A RESOLUTION OF THE COUNCIL 
OF THE CITY OF NORMAN, OKLAHOMA, PROGRAMMING AIR QUALITY SMALL 
GRANT FUNDS FOR THE COMPLETION OF A SIDEWALK GAP PROJECT ON THE 
NORTH SIDE OF ROBINSON STREET EXTENDING 420 FEET EAST OF PETERS 
AVENUE ALONG THE FEDERAL FUNCTIONALLY CLASSIFIED TRANSPORTATION 
SYSTEM IN NORMAN. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from David Riesland, Transportation 

Engineer 
2. Resolution R-2122-51 

Resolution R-2122-51 was Adopted. 

* * * * * 
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30. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF RESOLUTION R-2122-52: A RESOLUTION OF THE COUNCIL 

OF THE CITY OF NORMAN, OKLAHOMA, PROGRAMMING AIR QUALITY SMALL 

GRANT PROGRAM FUNDS FOR THE ADDITION OF BICYCLE LANES ALONG BOTH 

SIDES OF WEBSTER AVENUE BETWEEN DAWS STREET AND DUFFY STREET 

ALONG THE FEDERAL FUNCTIONALLY CLASSIFIED TRANSPORTATION SYSTEM 

IN NORMAN. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from David Riesland, Transportation 

Engineer 
2. Resolution R-2122-52 

Resolution R-2122-52 was Adopted. 

* * * * * 

31. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF RESOLUTION R-2122-53: A RESOLUTION OF THE COUNCIL 

OF THE CITY OF NORMAN, OKLAHOMA, PROGRAMMING AIR QUALITY SMALL 

GRANT PROGRAM FUNDS FOR THE ADDITION OF BICYCLE LANES ALONG BOTH 

SIDES OF UNIVERSITY BOULEVARD BETWEEN APACHE STREET AND BOYD 

STREET ALONG THE FEDERAL FUNCTIONALLY CLASSIFIED TRANSPORTATION 

SYSTEM IN NORMAN. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from David Riesland, Transportation 

Engineer 
2. Resolution R-2122-53 

Resolution R-2122-53 was Adopted. 

* * * * * 
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32. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF RESOLUTION NO. R-2122-54 A RESOLUTION OF THE 

COUNCIL OF THE CITY OF NORMAN REQUESTING CONGESTION MITIGATION 

AIR QUALITY – AQ SMALL GRANT FUNDING FOR AN ELIGIBLE TRANSIT 

IMPROVEMENT PROJECT CONSISTING OF NEW BUS STOPS ASSOCIATED WITH 

THE RECOMMENDED ROUTE NETWORK IN THE GO NORMAN TRANSIT PLAN. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from David Riesland, Transportation 

Engineer 
2. Resolution R-2122-54 

Resolution R-2122-54 was Adopted. 

* * * * * 

33. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF RESOLUTION R-2122-61: A RESOLUTION OF THE COUNCIL 
OF THE CITY OF NORMAN, OKLAHOMA TRANSFERRING $50,000 FROM THE 
LEGACY PARK AUDIO EQUIPMENT PROJECT TO BE USED TO MAKE REPAIRS 
FOR DAMAGES FROM THE 2020-2021 STORMS, ELECTRICAL UPGRADES, AND 
AIR COMPRESSOR REPLACEMENT AT LEGACY PARK. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Jason Olsen, Director of Parks 

and Recreation 
2. Resolution R-2122-61 
3. Air Compressor Supply Quotation No. SL-21-0087 dated September 28, 2021 

with Option A in the amount of $20,000 and Option B in the amount of $25,000 
from Gardner Denver 

Resolution R-2122-61 was Adopted. 

* * * * * 
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34. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF RESOLUTION R-2122-65: A RESOLUTION OF THE COUNCIL 

OF THE CITY OF NORMAN REQUESTING CONGESTION MITIGATION AIR 

QUALITY PUBLIC FLEET CONVERSION GRANT FUNDING FOR AN ELIGIBLE 

ALTERNATIVE FUEL INFRASTRUCTURE PROJECT CONSISTING OF TWO NEW 

ELECTRIC VEHICLE CHARGERS TO BE LOCATED IN THE MUNICIPAL COMPLEX. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Taylor Johnson, Transit and 

Parking Program Manager 
2. Resolution R-2122-65 

Resolution R-2122-65 was Adopted. 

* * * * * 

35. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF RESOLUTION R-2122-69: A RESOLUTION OF THE COUNCIL 

OF THE CITY OF NORMAN, OKLAHOMA, DECLARING THAT THE CITY COUNCIL, 

NORMAN MUNICIPAL AUTHORITY NORMAN UTILITIES AUTHORITY, AND THE 

NORMAN TAX INCREMENT FINANCE AUTHORITY MEETING SCHEDULED FOR 

JANUARY 11, 2022, SHALL BE CANCELLED AND A CITY COUNCIL MEETING 

SHALL BE SCHEDULED FOR JANUARY 18, 2022. 

Motion made by Councilmember Ward 4 Hall, Seconded by Councilmember Ward 7 
Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Brenda Hall, City Clerk 
2. Resolution R-2122-69 

Resolution R-2122-69 was Adopted. 

* * * * * 
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Motion made by Councilmember Ward 4 Hall to approve the Consent Docket, Seconded by 
Councilmember Ward 7 Holman. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 Schueler, 
Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember Ward 5 Tortorello, 
Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, Councilmember Ward 8 
Peacock 

Item 5 through 35 were approved on the Consent Docket. 

* * * * *  

NON-CONSENT ITEMS 

 
36. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF RESOLUTION R-2122-31:  A RESOLUTION OF THE COUNCIL OF 

THE CITY OF NORMAN, OKLAHOMA, AMENDING THE NORMAN 2025 LAND USE AND 

TRANSPORTATION PLAN SO AS TO REMOVE THE NORTH ONE HUNDRED FIFTY 

(150) FEET OF LOT TWO (2), BLOCK TEN (10), OF PICKARD ACRES ADDITION, TO 

NORMAN, CLEVELAND COUNTY, OKLAHOMA, FROM THE LOW DENSITY 

RESIDENTIAL DESIGNATION, AND THE SOUTH ONE HUNDRED FIFTY-TWO AND 

ONE-HALF (152.5) FEET OF LOT TWO (2), BLOCK TEN (10), OF PICKARD ACRES 

ADDITION, TO NORMAN, CLEVELAND COUNTY, OKLAHOMA, FROM THE OFFICE 

DESIGNATION AND PLACE THE SAME IN THE COMMERCIAL DESIGNATION.  (1027 

AND 1035 SOUTH BERRY ROAD) 

 
Motion to postpone Resolution R-2122-31 until January 18, 2022, made by Councilmember 
Ward 3 Lynn, Seconded by Councilmember Ward 5 Tortorello. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
1. Staff Report dated November 30, 2021, from Jane Hudson, Director of Planning 

and Community Development 
2. Resolution R-2122-31 
3. Location map 
4. Planning Commission Staff Report dated October 14, 2021 
5. City of Norman Predevelopment Summary PD21-23 dated June 24, 2021, for 

Sooner Traditions, L.L.C. for property located at 1027 and 1035 South Berry Road 
6. Pertinent excerpts from Planning Commission minutes of October 14, 2021 

Participants in discussion 
  1. Mr. Sean Rieger, The Rieger Law Group, 136 Thompson Drive, attorney 

representing the applicant 
  2. Ms. Leslie Cornwall, Ward 4, protestant 
 
Resolution R-2122-31 was Postponed Until January 18, 2022. 

* * * * * 
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37. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF ORDINANCE O-2122-15 UPON SECOND AND FINAL 
READING:  AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN, 
OKLAHOMA, AMENDING SECTION 460 OF CHAPTER 22 OF THE CODE OF THE 
CITY OF NORMAN SO AS TO REMOVE THE NORTH ONE HUNDRED FIFTY (150) 
FEET OF LOT TWO (2), BLOCK TEN (10), OF PICKARD ACRES ADDITION, TO 
NORMAN, CLEVELAND COUNTY, OKLAHOMA, FROM THE R-1, SINGLE FAMILY 
DWELLING DISTRICT, AND PLACE SAME IN THE SPUD, SIMPLE PLANNED UNIT 
DEVELOPMENT DISTRICT, AND TO REMOVE THE SOUTH ONE HUNDRED FIFTY-
TWO AND ONE-HALF (152.5) FEET OF LOT TWO (2), BLOCK TEN (10), OF PICKARD 
ACRES ADDITION, TO NORMAN, CLEVELAND COUNTY, OKLAHOMA, FROM THE 
CO, SUBURBAN OFFICE COMMERCIAL DISTRICT, AND PLACE SAME IN THE 
SPUD, SIMPLE PLANNED UNIT DEVELOPMENT DISTRICT; AND PROVIDING FOR 
THE SEVERABILITY THEREOF.  (1027 AND 1035 SOUTH BERRY ROAD) 

 
Motion to postpone Ordinance O-2122-15 until January 18, 2022, made by 
Councilmember Ward 3 Lynn, Seconded by Councilmember Ward 5 Tortorello. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
 1. Staff Report dated November 9, 2021, from Jane Hudson, Director of Planning 

and Community Development 
 2. Ordinance O-2122-15 
 3. Application for Simple Planned Unit Development submitted August 2, 2021, 

and Revised November 2, 2021, prepared by Rieger Law Group, P.L.L.C., with 
Exhibit A, Site Development Plan; Exhibit B, Allowable Uses; Exhibit C, Open 
Space Diagram; and Exhibit D, Stormwater Enhancement Diagram 

 4. Location map 
 5. Planning Commission Staff Report dated October 14, 2021 
 6. City of Norman Predevelopment Summary PD21-23 dated June 24, 2021, from 

Sooner Traditions, L.L.C., for property located at 1027 and 1035 South Berry 
Road 

 7. City of Norman Development Review Form, Transportation Impacts, dated 
October 5, 2021, conducted by Jami L. Short, P.E., City Traffic Engineer 

 8. Protest and Support Map dated October 6, 2021, containing 8.3% protest and 
17.8% support within Notification Area 

 9. Statement of Support received October 6, 2021, from Gary Graham 
    10. Statement of Support received October 6, 2021, from Hunter Miller 
    11. Statement of Support received October 6, 2021, from Hal Smith 
    12. Statement of Support received October 6, 2021, from Carol West 
    13. Letter of protest received September 9, 2021, from Alise Osis and Daniel Mains 

with attached aerial map 
    14. Letters of protest received August 30, 2021, and June 22, 2021, from David and 

Kathy Nehrenz with attached aerial map 
    15. Letter of protest received September 3, 2021, from Michelle Nehrenz 
    16. Letter of protest received August 31, 2021, from Gabrielle Mandeville 
    17. Letter of protest received September 2, 2021, from Cynthia Brnx Mills 
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Item 37, continued: 

Items submitted for the record, continued 
    18. Letter of protest received September 2, 2021, from Delbert G. Mills 
    19. Letter of protest received September 2, 2021, from Gary Kruk 
    20. Letter of protest received September 2, 2021, from Micah Alcorn 
    21. Letter of protest received September 3, 2021, from Dana Drury and Stephen 

Maple with attached aerial map 
    22. Protest and Support Map dated October 14, 2021, containing 12.5% protest and 

17.8% support within notification area 
    23. Letter of protest received October 13, 2021, from Nathalie Rocher, PhD, and 

Solon Clinton 
    24. Letter of protest received October 7, 2021, from Ron LaSpisa 
    25. Letter of protest received October 7, 2021, from Susan Meyer 
    26. Letter of protest received October 7, 2021, from Dennis Yarbro 
    27. Letter of protest received October 7, 2021, from Roxana Leonard 
    28. Letter of protest received October 8, 2021, from Konstantinos Karathanasis, 

Ph.D., Professor of Music Technology and Composition, School of Music, the 
University of Oklahoma, and Ekaterini Akarepi, Lecturer of World Music, the 
University of Oklahoma 

    29. Letter of protest received October 8, 2021, from Leslie Cornwall 
    30. Letter of protest received October 8, 2021, from John B. Cornwall 
    31. Letter of protest received October 8, 2021, from JoAnn Oliver 
    32. Letter of protest received October 12, 2021, from Linda Lockett 
    33. Letter of protest received October 12, 2021, from William Farrell and Alana Sofia 
    34. Letter of protest received October 12, 2021, from William Lockett 
    35. Letter of protest received October 12, 2021, from Kevin and Kricket Connywerdy 
    36. Letter of protest received October 12, 2021, from Carolyn and Gary Kauley 
    37. Letter of protest received October 12, 2021, from Nolita C. Morgan with attached 

family photograph and photograph of Lindsey and Berry intersection 
    38. Letter of support received October 14, 2021, from Brent Swift, Swift Company 
    39. Revised Traffic Impact Analysis prepared for Shops at Berry, L.L.C., October, 

2021, prepared by Traffic Engineering Consultants, Inc., with Figure 1, Project 
Location Map; Figure 2, Proposed Site Plan; Figure 3, 2021 Existing Traffic; 
Figure 4, 2023 Future Background Traffic; Figure 5, Proposed Development 
Traffic; Figure 6, Projected Combined Traffic; Table 1, Projects Site Generate 
Traffic; Table 2, Level-of-Service Criteria; and Table 3, Intersection Capacity 
Analysis Results 

    40. Pertinent excerpts from Planning Commission Minutes of October 14, 2021 
 

Ordinance O-2122-15 was Postponed Until January 18, 2022. 
 

* * * * *  
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38. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF ORDINANCE O-2122-26 UPON SECOND AND FINAL 

READING: AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF NORMAN, 

OKLAHOMA, ADDING ARTICLE VI TO CHAPTER 2 OF THE CODE OF THE CITY OF 

NORMAN TO ALLOW THE USE OF CONSENSUAL, AUTHORIZED ELECTRONIC 

SIGNATURES AND ELECTRONIC RECORDS THAT COMPLY WITH THE 

REQUIREMENTS OF THE OKLAHOMA UNIFORM ELECTRONIC TRANSACTION 

ACT AND CITY POLICY IN CITY TRANSACTIONS AND COMMUNICATIONS; AND 

PROVIDING FOR THE SEVERABILITY THEREOF.  

 
Motion made by Councilmember Ward 8 Peacock, Seconded by Councilmember 
Ward 2 Schueler. 
 
Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Items submitted for the record 
 1. Staff Report dated November 9, 2021, from Heather Poole, Assistant City 

Attorney 
 2. Ordinance O-2122-26 
 3. Legislatively notated copy of Ordinance O-2122-26 
 4. Oklahoma Uniform Electronic Transactions Act, Oklahoma State Statute 
Participants in discussion 
  1. Ms. Heather Poole, Assistant City Attorney 
 
Ordinance O-2122-26 was Adopted Upon Second Reading Section by Section. 

Motion made by Councilmember Ward 8 Peacock, Seconded by Councilmember 
Ward 2 Schueler. 

Voting Yea: Mayor Clark, Councilmember Ward 1 Studley, Councilmember Ward 2 
Schueler, Councilmember Ward 3 Lynn, Councilmember Ward 4 Hall, Councilmember 
Ward 5 Tortorello, Councilmember Ward 6 Foreman, Councilmember Ward 7 Holman, 
Councilmember Ward 8 Peacock 

Ordinance O-2122-26 was Adopted Upon Final Reading as a Whole. 

* * * * *  
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MISCELLANEOUS COMMENTS 
 
Police Department Issue.  Mr. Larry Bierman, Ward 4, said he was on his way to church recently 
and saw flashing lights in his rear view mirror.  He said when he pulled into the church parking 
lot, a police officer knocked on his window and was very threatening.  He said he handed the 
police officer his license and insurance and tried to get out of the car.  He said the policeman 
yelled at him to get back in the car and close the door.  He said "This is my church" and the 
police officer said it was a traffic stop and I had to stay in my car.  He said he noticed another 
police officer standing behind his car with his hand on his holster.  He said he was terrified and 
could not understand why he had been stopped.  He said the police officer told him he was 
driving 40 miles per hour and the speed limit was 30 miles per hour. He said it is awful to feel 
unsafe in the community you have lived in for 50 years, especially when it is the police who are 
making you feel that way. 
 
 Items submitted for the record 
  1. Statement to City Council from Larry Bierman 

 
* * * * * 

 
ADJOURNMENT 
 
The Meeting was Adjourned at 7:28 p.m. 
 
 
 
____________________________________   ____________________________ 
Mayor             City Clerk 
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File Attachments for Item:

2. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, REJECTION, 

AMENDMENT, AND/OR POSTPONEMENT OF PROCLAMATION P-2122-16:  A

PROCLAMATION OF THE MAYOR OF THE CITY OF NORMAN, OKLAHOMA, 

PROCLAIMING THE MONTH OF DECEMBER, 2021, AS NATIONAL IMPAIRED 

DRIVING PREVENTION MONTH IN THE CITY OF NORMAN.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Darci Poe 

PRESENTER: John Stege, Professional Standards, Police Department 

ITEM TITLE: CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, 
REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF 
PROCLAMATION P-2122-16:  A PROCLAMATION OF THE MAYOR OF 
THE CITY OF NORMAN, OKLAHOMA, PROCLAIMING THE MONTH OF 
DECEMBER, 2021, AS NATIONAL IMPAIRED DRIVING PREVENTION 
MONTH IN THE CITY OF NORMAN. 
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File Attachments for Item:

3. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, REJECTION, 

AMENDMENT, AND/OR POSTPONEMENT OF  PROCLAMATION P-2122-17: A 

PROCLAMATION OF THE MAYOR OF THE CITY OF NORMAN, OKLAHOMA, 

PROCLAIMING THE WEEK OF DECEMBER 26, 2021, THROUGH JANUARY 1, 2022,

AS KWANZAA WEEK IN THE CITY OF NORMAN
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Cinthya Allen 

PRESENTER: Cinthya Allen, Chief Diversity & Equity Officer 

ITEM TITLE: CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, 
REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF  
PROCLAMATION P-2122-17: A PROCLAMATION OF THE MAYOR OF 
THE CITY OF NORMAN, OKLAHOMA, PROCLAIMING THE WEEK OF 
DECEMBER 26, 2021 THROUGH JANUARY 1, 2022, AS KWANZAA 
WEEK IN THE CITY OF NORMAN 
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File Attachments for Item:

4. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF ORDINANCE O-2122-21 UPON FIRST READING BY TITLE:  

AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, 

AMENDING THE PLANNED UNIT DEVELOPMENT ESTABLISHED IN ORDINANCE 

O-1415-45 TO AMEND THE ALLOWABLE USES FOR LOT 4A, IN BLOCK ONE (1), 

OF UNIVERSITY NORTH PARK PROFESSIONAL CENTER, TO THE CITY OF 

NORMAN, CLEVELAND COUNTY, OKLAHOMA; AND PROVIDING FOR THE 

SEVERABILITY THEREOF.  
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Johnson & Associates, on behalf of University North Park 

PRESENTER: Jane Hudson, Director of Planning & Community Development 

 

ITEM TITLE: 
CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, 
AND/OR POSTPONEMENT OF ORDINANCE O-2122-21 UPON FIRST 
READING BY TITLE:  AN ORDINANCE OF THE COUNCIL OF THE CITY 
OF NORMAN, OKLAHOMA, AMENDING THE PLANNED UNIT 
DEVELOPMENT ESTABLISHED IN ORDINANCE O-1415-45 TO AMEND 
THE ALLOWABLE USES FOR LOT 4A, IN BLOCK ONE (1), OF 
UNIVERSITY NORTH PARK PROFESSIONAL CENTER, TO THE CITY 
OF NORMAN, CLEVELAND COUNTY, OKLAHOMA; AND PROVIDING 
FOR THE SEVERABILITY THEREOF.   

  

SYNOPSIS: 

 

The applicant is requesting to amend the existing UNP PUD for this subject lot to allow for the 

use of a daycare facility.  Currently, for this subject lot, commercial use is not permitted north of 

Rock Creek Road. 

 

HISTORY:  The original PUD, O-0203-2 was approved by City Council on August 27, 2002.  The 

first amendment to the PUD, O-0506-9 was approved on October 11, 2005 to allow the owner 

to sell or lease unplatted portions of forty acres or more.  This was the only change to the original 

PUD.  Then on December 12, 2006 City Council approved PUD O-0607-13 which replaced both 

the original PUD and the amendment.  Since the O-0607-13 PUD Amendment there have been 

various amendments to specific areas of the overall development to allow for changes in site 

plan and setback requirements as well as additional uses within the UNP PUD. 

 

ZONING ORDINANCE CITATION:  

 

SEC. 420 - PLANNED UNIT DEVELOPMENTS 

 

1.  Statement of Purpose.  It is the intent of this section to encourage developments with a 

superior built environment brought about through unified development and to provide for the 

application of design ingenuity in such developments while protecting existing and future 

surrounding areas in achieving the goals of the comprehensive plan of record.  The "PUD" 

Planned Unit Development district herein established is intended to provide for greater flexibility 
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in the design of buildings, yards, courts, circulation, and open space than would otherwise be 

possible through the strict application of other district regulations.  In this way, applicants may 

be awarded certain premiums in return for assurances of overall planning and design quality, or 

which will be of exceptional community benefit and which are not now required by other 

regulations.  By permitting and encouraging the use of such procedures, the Planning 

Commission and City Council will be able to make more informed land use decisions and thereby 

guide development more effectively in the best interest of the health, safety, and welfare of the 

City. 

 

Specifically, the purposes of this section are to encourage:  

 

(a) A maximum choice in the types of environment and living units available to the public. 

(b) Provision of more usable and suitably located open space, recreation areas, or other 

common facilities than would otherwise be required under conventional land 

development regulations. 

(c) Maximum enhancement and minimal disruption of existing natural features and 

amenities. 

(d) Comprehensive and innovative planning and design of diversified developments 

which are consistent with the City's long range plan and remain compatible with 

surrounding developments. 

(e) More efficient and economic use of land resulting in smaller networks of utilities and 

streets, thereby lowering costs. 

(f) Preparation of more complete and useful information which will enable the Planning 

Commission and City Council to make more informed decisions on land use. 

 

The PUD (Planned Unit Development) Regulations are designed to provide for small and large 

scale developments incorporating a single type or a variety of residential, commercial, industrial 

and related uses which are planned and developed as a unit.  Such development may consist 

of individual lots, or it may have common building sites.  Private or public common land and open 

space must be an essential, major element of the development which is related to, and affects, 

the long term value of the homes and other development.  A Planned Unit Development shall be 

a separate entity with a distinct character that respects and harmonizes with surrounding 

development. 

 

2.  Uses Permitted.  In addition to zoning districts established elsewhere in this chapter, a 

Planned Unit Development zoning district is established and shall be designated on the Zoning 

District Map, upon application of the landowner and approval by the City Council.  In order to 

increase creativity and flexibility in the development of areas suitable for a Planned Unit 

Development, there are no specifically prescribed uses which are permitted within the 

boundaries of a Planned Unit Development.  The developer shall be responsible for preparation 

of a list of permitted uses within the specific Planned Unit Development requested.  The 

development of the list shall take into account the nature and purpose of the Planned Unit 

Development area, and such uses and locations shall be appropriate in order to protect and be 

in harmony with surrounding development.  At the time of the Pre-Application plan and 

conference, the applicant shall generally describe the nature and types of land uses to be located 
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within the boundaries of the PUD District.  At the time of zoning application and consideration of 

the preliminary plat, a specific written list of uses to be "permitted by right" shall be submitted for 

review by the Planning Commission.  Following approval by the Planning Commission and City 

Council, the list of specific uses permitted by right shall serve as the control list in issuance of 

building permits and certificates of occupancy. 

 

EXISTING ZONING:  The existing zoning for this subject lot is included in the overall master 

planned PUD, Planned Unit Development for the University North Park Development.  This 

subject lot is located in “Sub-Development Area 1”.  The PUD specifically states “With respect 

to SDA #1, Owner/Applicant specifically states that it is limited to industrial, office and/or 

residential uses, only, and that no commercial uses will be developed on SDAs #1, #2, #6 or #7. 

(It should be noted that, since no actual end-users for the North Half of the Property are known 

at this time, the land-use limitations in the preceding two sentences are subject to revision, 

contingent on an acceptable TIA for any such revisions.)  A TIA was submitted with the 2006 

UNP PUD and included as part of the exhibits on-file with the City of Norman.  The applicant 

submitted a TIA that addressed the use of a daycare for this lot, included in the packet.  

Therefore, the applicant is requesting to amend the PUD to allow for the use of the commercial 

daycare on the subject lot.  

 

ANALYSIS:  The particulars of this PUD include: 

 

1. USE: The applicant is planning to operate a daycare facility at this site.   
 

2. PARKING: Uses within the PUD shall comply with the off-street parking and loading 

requirements.  The recent changes in the parking regulations, going from required parking 

count to recommended parking count will allow this site to develop with their parking needs 

as opposed to meeting the previously required parking counts. 

 

3. PHASES: There is not a phasing plan for this site.  There is one building proposed and if 

approved the applicant plans to begin construction in a timely manner. 

 

4. SITE PLAN/ACCESS: The site will have access via an existing common drive located on 

the south side of the lot.  This is the access onto 24th Ave. NW for this site.  With the Final 

Site Development Plan for University North Park Professional Center, filed with the County 

Clerk, there is shared circulation shown to be located on the east side of the properties.  

 

5. AREA REGULATIONS: For each lot/area developed the applicant is responsible for 

accounting for their created stormwater run-off.  For this site the stormwater run-off is 

proposed to be contained within an off-plat detention area located within the airport property 

to the east of this plat. 

 

6. LANDSCAPING:  The applicant will submit a landscape plan for the site and it will be 

reviewed and approved by the ARB as well as the City of Norman.  In this case, the landscape 

strip adjacent to 24th Ave. NW will be five feet.  Landscaping is the responsibility of the owner 
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of the lot – the landscaping will be bonded and inspected after three years to make sure all 

landscaping materials are still in good condition. 

 

7. SIGNAGE:  The UNP PUD has an overall Master Signage Plan.  The UNP ARB reviews 

and approves all signage prior to the City of Noman issuing any permits.  

 

8. LIGHTING:  The outdoor lighting for the site will be reviewed and approved by the UNP 

ARB.  Overall, the trend in the UNP area has been full cut-off fixtures and architecturally 

compatible.   

 

ALTERNATIVES/ISSUES:      

 

IMPACTS:  This proposal will not create any negative impacts to the overall development 

of University North Park; this development was designed as a master development plan 

to accommodate traffic, parking and commercial and entertainment uses to accommodate 

the surrounding population. 

 

Through the previous ordinance, Ordinance No. O-1415-45, this lot was approved with a 

25’ building setback line and a reduced landscape buffer of 5’. With this request, and due 

to the depth of the lot, the applicant is requesting to continue with the 25’ building setback 

line and a reduced landscape buffer of 5’ due to the depth of the lot configuration.   

 

OTHER AGENCY COMMENTS: 

 

 PARK BOARD:  Parkland dedication is not required for this development. 
 

 PUBLIC WORKS:  All public improvements including utilities are existing or will be in 
place for the development of this subject lot. 
 

 FIRE:  Fire hydrants are existing, however, through the review of a building permit 
application additional improvements for fire protection may be required. 
 

CONCLUSION: 
 
Staff forwards this request to amend the existing UNP PUD to allow for a day care on the subject 

lot and Ordinance O-2122-21 to City Council for consideration. 

 

Planning Commission, at their November 18, 2021 meeting, unanimously recommended 

adoption of Ordinance O-2122-21 by a vote of 6-0.   
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O-2122-21 
 

AN ORDINANCE OF THE COUNCIL OF THE CITY OF 
NORMAN, OKLAHOMA, AMENDING THE PLANNED UNIT 
DEVELOPMENT ESTABLISHED IN ORDINANCE NO. O-
1415-45, TO AMEND THE ALLOWABLE USES FOR LOT 4A, 
IN BLOCK ONE (1), OF UNIVERSITY NORTH PARK 
PROFESSIONAL CENTER, TO THE CITY OF NORMAN,  
CLEVELAND COUNTY, OKLAHOMA; AND PROVIDING 
FOR THE SEVERABILITY THEREOF.   

 
§ 1. WHEREAS, Johnson & Associates, on behalf of University North Park, the 

owner of the hereinafter described property, has made application to amend the 
Planned Unit Development approved by Ordinance No. O-1415-45, so as to 
amend the allowable uses; and 

 
§ 2. WHEREAS, said application has been referred to the Planning Commission of 

said City and said body has, after conducting a public hearing as required by law, 
considered the same and recommended that the same should be granted and an 
ordinance adopted to effect and accomplish such amendment; and 

 
§ 3. WHEREAS, the City Council of the City of Norman, Oklahoma, has thereafter 

considered said application and has determined that said application should be 
granted and an ordinance adopted to effect and accomplish such amendment. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NORMAN, 
OKLAHOMA: 
 
§ 4. That Section 460 of Chapter 22 of the Code of the City of Norman, Oklahoma, is 

hereby amended so as to amend the Planned Unit Development approved by 
Ordinance No. O-1415-45, so as to amend the allowable uses for the subject 
property, to wit: 

  
University North Park Professional Center 
Lot 4A, Block 1 
A tract of land being a part of the Northwest Quarter (NW/4) of 
Section Thirteen (13), Township Nine (9) North, Range Three (3) 
West of the Indian Meridian, City of Norman, Cleveland County, 
Oklahoma, being all of Lot 4, Block 1 as shown on the plat 
UNIVERSITY NORTH PARK PROFESSIONAL CENTER recorded 
in Book 24 of plats, Page 80, LESS & EXCEPT the North 21.64 feet 
thereof, being more particularly described as follows:   
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Ordinance No. O-2122-21 
Page 2 
 

 
Beginning at the Southwest (SW) Corner of said Lot 4, said point 
being the POINT OF BEGINNING; THENCE along and with the 
West line of said Lot 4 on a curve to the left, having a radius of 936.16 
feet, a chord bearing of North 01º26’56” East, a chord length of 56.12 
feet and an arc length of 56.13 feet; THENCE North 00º16’07” West, 
continuing along and with the West line of said Lot 4, a distance of 
202.54 feet; THENCE North 89º15’55” East, parallel with and 21.64 
feet South of the North line of said Lot 4, a distance of 229.81 feet to a 
point on the East line of said Lot 4; THENCE South 00º38’00” East, 
along and with the East line of said Lot 4, a distance of 258.61 feet to 
the Southeast (SE) Corner of said Lot 4; THENCE South 89º15’55” 
West, along and with the South line of said Lot 4, a distance of 233.14 
feet to the POINT OF BEGINNING. 
 
Containing 59,676 square feet or 1.3700 acres, more or less.   

 
§ 5. Further, the following condition is hereby attached to the zoning of the tract: 
 
     a. The site shall be developed in accordance with Amended and 

Restated University North Park PUD Development Plan, dated 
October 2021, and the site development plan submitted by the 
applicant and approved by the Planning Commission on November 
18, 2021, attached and made a part hereof.  

 
§ 6. Severability.  If any section, subsection, sentence, clause, phrase, or portion of this 

ordinance is, for any reason, held invalid or unconstitutional by any court of 
competent jurisdiction, such portion shall be deemed a separate, distinct, and 
independent provision, and such holding shall not affect the validity of the 
remaining portions of this ordinance. 

 
 
ADOPTED this                             day of NOT ADOPTED this                 day of 
 
                                                      , 2022.           , 2022. 
 
 
                                                                                                              
(Mayor)   (Mayor) 
 
ATTEST: 
 
                                         
(City Clerk) 
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 Planning Commission Agenda 
 November 18, 2021 
         
 
 ORDINANCE NO. O-2122-21  ITEM NO. 5 
           
 

STAFF REPORT 
 
GENERAL INFORMATION 
 
 APPLICANT Johnson & Associates, on behalf of 

University North Park 
 
 REQUESTED ACTION University North Park PUD Amendment 
 
 EXISTING ZONING PUD, Planned Unit Development  
   (O-1415-45) 
 
 SURROUNDING ZONING North: PUD, Planned Unit Development 
   East: I-1, Light Industrial District 
   South: PUD, Planned Unit Development 
   West: I-1, Light Industrial District 
 
 LOCATION East of 24th Avenue N.W. and south of W. 

Tecumseh Road 
  
 SIZE  1.37 acres, more or less 
 
 PURPOSE Daycare Facility 
 
 EXISTING LAND USE Vacant 
 
 SURROUNDING LAND USE North: Office 
   East:  Airport 
   South: Office 
   West: Vacant 
 
 
SYNOPSIS: The applicant is requesting to amend the existing UNP PUD for this subject lot to 
allow for the use of a daycare facility.  Currently, for this subject lot, commercial use is not 
permitted north of Rock Creek Road. 
 
HISTORY: The original PUD, O-0203-2 was approved by City Council on August 27, 2002.  
The first amendment to the PUD, O-0506-9 was approved on October 11, 2005 to allow the 
owner to sell or lease unplatted portions of forty acres or more.  This was the only change to 
the original PUD.  Then on December 12, 2006 City Council approved PUD O-0607-13 which 
replaced both the original PUD and the amendment.  Since the O-0607-13 PUD Amendment 
there have been various amendments to specific areas of the overall development to allow 
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for changes in site plan and setback requirements as well as additional uses within the UNP 
PUD. 
 
ZONING ORDINANCE CITATION:  
 
SEC. 420 - PLANNED UNIT DEVELOPMENTS 
 
1.  Statement of Purpose.  It is the intent of this section to encourage developments with a 
superior built environment brought about through unified development and to provide for the 
application of design ingenuity in such developments while protecting existing and future 
surrounding areas in achieving the goals of the comprehensive plan of record.  The "PUD" 
Planned Unit Development district herein established is intended to provide for greater 
flexibility in the design of buildings, yards, courts, circulation, and open space than would 
otherwise be possible through the strict application of other district regulations.  In this way, 
applicants may be awarded certain premiums in return for assurances of overall planning and 
design quality, or which will be of exceptional community benefit and which are not now 
required by other regulations.  By permitting and encouraging the use of such procedures, the 
Planning Commission and City Council will be able to make more informed land use decisions 
and thereby guide development more effectively in the best interest of the health, safety, 
and welfare of the City. 

 
Specifically, the purposes of this section are to encourage:  
 

(a) A maximum choice in the types of environment and living units available to the 
public. 

(b) Provision of more usable and suitably located open space, recreation areas, or 
other common facilities than would otherwise be required under conventional land 
development regulations. 

(c) Maximum enhancement and minimal disruption of existing natural features and 
amenities. 

(d) Comprehensive and innovative planning and design of diversified developments 
which are consistent with the City's long range plan and remain compatible with 
surrounding developments. 

(e) More efficient and economic use of land resulting in smaller networks of utilities and 
streets, thereby lowering costs. 

(f) Preparation of more complete and useful information which will enable the 
Planning Commission and City Council to make more informed decisions on land 
use. 

 
The PUD (Planned Unit Development) Regulations are designed to provide for small and large 
scale developments incorporating a single type or a variety of residential, commercial, 
industrial and related uses which are planned and developed as a unit.  Such development 
may consist of individual lots, or it may have common building sites.  Private or public 
common land and open space must be an essential, major element of the development 
which is related to, and affects, the long term value of the homes and other development.  A 
Planned Unit Development shall be a separate entity with a distinct character that respects 
and harmonizes with surrounding development. 
 
2.  Uses Permitted.  In addition to zoning districts established elsewhere in this chapter, a 
Planned Unit Development zoning district is established and shall be designated on the Zoning 
District Map, upon application of the landowner and approval by the City Council.  In order to 
increase creativity and flexibility in the development of areas suitable for a Planned Unit 
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Development, there are no specifically prescribed uses which are permitted within the 
boundaries of a Planned Unit Development.  The developer shall be responsible for 
preparation of a list of permitted uses within the specific Planned Unit Development 
requested.  The development of the list shall take into account the nature and purpose of the 
Planned Unit Development area, and such uses and locations shall be appropriate in order to 
protect and be in harmony with surrounding development.  At the time of the Pre-Application 
plan and conference, the applicant shall generally describe the nature and types of land 
uses to be located within the boundaries of the PUD District.  At the time of zoning application 
and consideration of the preliminary plat, a specific written list of uses to be "permitted by 
right" shall be submitted for review by the Planning Commission.  Following approval by the 
Planning Commission and City Council, the list of specific uses permitted by right shall serve as 
the control list in issuance of building permits and certificates of occupancy. 
 
EXISTING ZONING: The existing zoning for this subject lot is included in the overall master 
planned PUD, Planned Unit Development for the University North Park Development.  This 
subject lot is located in “Sub-Development Area 1”.  The PUD specifically states “With respect 
to SDA #1, Owner/Applicant specifically states that it is limited to industrial, office and/or 
residential uses, only, and that no commercial uses will be developed on SDAs #1, #2, #6 or 
#7. (It should be noted that, since no actual end-users for the North Half of the Property are 
known at this time, the land-use limitations in the preceding two sentences are subject to 
revision, contingent on an acceptable TIA for any such revisions.)  A TIA was submitted with 
the 2006 UNP PUD and included as part of the exhibits on-file with the City of Norman.  The 
applicant submitted a TIA that addressed the use of a daycare for this lot, included in the 
packet.  Therefore, the applicant is requesting to amend the PUD to allow for the use of the 
commercial daycare on the subject lot.  
 
ANALYSIS:     The particulars of this PUD include: 
 

1. USE The applicant is planning to operate a daycare facility at this site.   
 
2. PARKING Uses within the PUD shall comply with the off-street parking and loading 
requirements.  The recent changes in the parking regulations, going from required parking 
count to recommended parking count will allow this site to develop with their parking 
needs as opposed to meeting the previously required parking counts. 
 
3. PHASES There is not a phasing plan for this site.  There is one building proposed 
and if approved the applicant plans to begin construction in a timely manner. 
 
4. SITE PLAN/ACCESS The site will have access via an existing common drive located on 
the south side of the lot.  This is the access onto 24th Ave. NW for this site.  With the Final Site 
Development Plan for University North Park Professional Center, filed with the County Clerk, 
there is shared circulation shown to be located on the east side of the properties.  
 
5. AREA REGULATIONS  For each lot/area developed the applicant is responsible for 
accounting for their created stormwater run-off.  For this site the stormwater run-off is 
proposed to be contained within an off-plat detention area located within the airport 
property to the east of this plat. 
 
6. LANDSCAPING The applicant will submit a landscape plan for the site and it will be 
reviewed and approved by the ARB as well as the City of Norman.  In this case, the 
landscape strip adjacent to 24th Ave. NW will be five feet.  Landscaping is the responsibility 
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of the owner of the lot – the landscaping will be bonded and inspected after three years 
to make sure all landscaping materials are still in good condition. 
 
7. SIGNAGE The UNP PUD has an overall Master Signage Plan.  The UNP ARB reviews 
and approves all signage prior to the City of Noman issuing any permits.  
 
8. LIGHTING The outdoor lighting for the site will be reviewed and approved by the 
UNP ARB.  Overall, the trend in the UNP area has been full cut-off fixtures and 
architecturally compatible.   

 
ALTERNATIVES/ISSUES:      
 

IMPACTS This proposal will not create any negative impacts to the overall 
development of University North Park; this development was designed as a master 
development plan to accommodate traffic, parking and commercial and 
entertainment uses to accommodate the surrounding population. 
 
Through the previous ordinance, Ordinance No. O-1415-45, this lot was approved with 
a 25’ building setback line and a reduced landscape buffer of 5’. With this request, and 
due to the depth of the lot, the applicant is requesting to continue with the 25’ building 
setback line and a reduced landscape buffer of 5’ due to the depth of the lot 
configuration.   
 

OTHER AGENCY COMMENTS: 
 

• PARK BOARD  Parkland dedication is not required for this development. 
 

• PUBLIC WORKS All public improvements including utilities are existing or will be in 
place for the development of this subject lot. 
 

• FIRE Fire hydrants are existing, however, through the review of a building permit 
application additional improvements for fire protection may be required. 

 
CONCLUSION: Staff forwards this request to amend the existing UNP PUD to allow for a 
day care and Ordinance No. O-2122-21 to Planning Commission for consideration. 
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File Attachments for Item:

5. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF ORDINANCE O-2122-24 UPON FIRST READING BY TITLE:  

AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, 

AMENDING SECTION 460 OF CHAPTER 22 OF THE CODE OF THE CITY OF 

NORMAN SO AS TO GRANT SPECIAL USE FOR A BAR, LOUNGE OR TAVERN IN 

THE C-2, GENERAL COMMERCIAL DISTRICT, FOR LOT THREE (3), OF 

BLOCK ONE (1), OF JENNINGS ESTATES NO. 1 ADDITION, A REPLAT OF PART 

OF BLOCK 1, OF JENNINGS ESTATES NO. 1 ADDITION, TO THE CITY OF 

NORMAN, CLEVELAND COUNTY, OKLAHOMA; AND PROVIDING FOR THE 

SEVERABILITY THEREOF.  (2224 WEST MAIN STREET, SUITE 2262)
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: WH Normandy Creek, L.P. 

PRESENTER: Jane Hudson, Director of Planning & Community Development 

ITEM TITLE: 
CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, 
AND/OR POSTPONEMENT OF ORDINANCE O-2122-24 UPON FIRST 
READING BY TITLE:  AN ORDINANCE OF THE COUNCIL OF THE CITY 
OF NORMAN, OKLAHOMA, AMENDING SECTION 460 OF 
CHAPTER 22 OF THE CODE OF THE CITY OF NORMAN SO AS TO 
GRANT SPECIAL USE FOR A BAR, LOUNGE OR TAVERN IN THE C-2, 
GENERAL COMMERCIAL DISTRICT, FOR LOT THREE (3), OF 
BLOCK ONE (1), OF JENNINGS ESTATES NO. 1 ADDITION, A REPLAT 
OF PART OF BLOCK 1, OF JENNINGS ESTATES NO. 1 ADDITION, TO 
THE CITY OF NORMAN, CLEVELAND COUNTY, OKLAHOMA; AND 
PROVIDING FOR THE SEVERABILITY THEREOF.  (2224 WEST MAIN 
STREET, SUITE 2262) 

  

 

SYNOPSIS: The applicant, WH Normandy Creek, L.P., is requesting Special Use for a Bar, 
Lounge, or Tavern for an 11,000 sq. ft. suite in an existing shopping center at 2224 West Main 
Street, Suite 2262. The property is zoned C-2, General Commercial District. 
 
HISTORY: The property was rezoned from R-1, Single Family Dwelling District, to C-2, 
General Commercial District, in October 1967, around the same time as the surrounding 
properties. These collective properties were developed into Normandy Creek Shopping Center, 
of which the suite in question is a part. Ordinance O-9192-18 defined “bar” as “an establishment 
whose primary activity, measured by dollar volume of sales, involves the sale and the on-premise 
consumption” of alcoholic beverages, and amended the C-2 zoning district to allow for a Bar, 
Lounge, or Tavern as a Special Use. 
 
ZONING ORDINANCE CITATION:  A Special Use request shall be reviewed and evaluated on 
the following criteria according to the Zoning Ordinance 22:434.1, Special Uses:  
 

1. Conformance with applicable regulations and standards established by the Zoning 
Regulations. 

 
2. Compatibility with existing or permitted uses on abutting sites, in terms of building height, 

bulk and scale, setbacks and open spaces, landscaping and site development, and 
access and circulation features. 
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3. Potentially unfavorable effects or impacts on other existing or permitted uses on abutting 
sites, to the extent such impacts exceed those which reasonably may result from use of 
the site by a permitted use. (NOTE: Throughout this Section, “Permitted Use” means any 
use authorized as a matter of right under the applicable zoning district.) 

 
4. Modifications to the site plan which would result in increased compatibility, or would 

mitigate potentially unfavorable impacts, or would be necessary to conform to applicable 
regulations and standards and to protect the public health, safety, morals, and general 
welfare. 

 
5. Safety and convenience of vehicular and pedestrian circulation in the vicinity, including 

traffic reasonably expected to be generated by the proposed “Special Use” and other 
uses authorized and anticipated in the area, considering existing zoning and land uses in 
the area. 

 
6. That any conditions applicable to approval are the minimum necessary to minimize 

potentially unfavorable impacts on nearby uses and to ensure compatibility of the 
proposed “Special Use” with existing or permitted uses in the surrounding area.  

 
EXISTING ZONING:  The property is currently zoned C-2, General Commercial District. This 
district is intended for the conduct of personal and business services and the general retail 
business of the community. The C-2 District requires Special Use approval for a Bar, Lounge, 
or Tavern. 
 
SITE PLAN:  The Normandy Creek Shopping Center area has 4 access points; 2 off West Main 
Street and 2 off 24th Ave. SW. The applicant will not be changing the existing building or site. 
Only interior remodels will be done to the suite for the sports bar.  
 
As shown on the site plan, the location of the sports bar is in the southeast corner of the mall.  
There is a public alley on the south and east side as well as a culvert on the east side of the 
mall.  There is approximately 136-foot separation/tree buffer between the east wall of the sports 
bar to the neighboring apartments to the east.  There is approximately 182-foot separation from 
the southwest corner wall of the sports bar to the neighboring single-family use to the southwest.  
 
IMPACTS:  There have been restaurants located within this Shopping Center in the past and 
the area has a large parking lot to serve all the uses.  As stated there have been restaurants at 
this site but never a bar, lounge or tavern. The hours of operation for this proposed sports bar 
are 11 AM to 2 AM.   
 
The applicant responded to staff’s question as to the possibility of live music at the site. The 
applicant stated there may be live music but only on special occasions. The Special Use for Bar, 
Lounge or Tavern does not grant the applicant the permission to have live music. If the operation 
is a restaurant, a restaurant may include live entertainment and/or a dance floor, (all such activity 
fully with an enclosed building) provided the kitchen remains open with the full food service 
whenever live entertainment is offered.   
 
OTHER AGENCY COMMENTS: 
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PUBLIC WORKS:  This property is platted. Project is within an existing building. 
 
PREDEVELOPMENT: PD21-32, October 28, 2021    
 
No neighbors attended this meeting. 
 
CONCLUSION: 
 
Staff forwards this request for Special Use and Ordinance O-2122-24 for City Council’s 
consideration. 
 
At their meeting of November 18, 2021, Planning Commission unanimously recommended 
adoption of Ordinance O-2122-24, by a vote of 6-0.   
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O-2122-24 
 

AN ORDINANCE OF THE COUNCIL OF THE CITY OF 
NORMAN, OKLAHOMA, AMENDING SECTION 460 OF 
CHAPTER 22 OF THE CODE OF THE CITY OF NORMAN SO 
AS TO GRANT SPECIAL USE FOR A BAR, LOUNGE OR 
TAVERN IN THE C-2, GENERAL COMMERCIAL DISTRICT 
FOR LOT THREE (3), OF BLOCK ONE (1), OF JENNINGS 
ESTATES NO. 1 ADDITION, A REPLAT OF PART OF BLOCK 
1, OF JENNINGS ESTATES NO. 1 ADDITION, TO THE CITY 
OF NORMAN, CLEVELAND COUNTY, OKLAHOMA; AND 
PROVIDING FOR THE SEVERABILITY THEREOF.  (2224 
West Main Street, Suite 2262) 
 

 
§ 1. WHEREAS, WH Normandy Creek, L.P. has made application to have Special 

Use for a Bar, Lounge, or Tavern on the property described below in the C-2, 
General Commercial District; and 

 
§ 2. WHEREAS, said application has been referred to the Planning Commission of 

said City and said body has, after conducting a public hearing as required by law, 
considered the same and recommended that the same should be granted and an 
ordinance adopted to effect and accomplish such rezoning; and 

 
§ 3. WHEREAS, the City Council of the City of Norman, Oklahoma, has thereafter 

considered said application and has determined that said application should be 
granted and an ordinance adopted to effect and accomplish such rezoning. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NORMAN, 
OKLAHOMA: 
 
§ 4. That Section 460 of Chapter 22 of the Code of the City of Norman, Oklahoma, is 

hereby amended so as to grant Special Use for a Bar, Lounge, or Tavern in the C-
2, General Commercial District, for the following described property, to wit: 

  
Lot Three (3), of Block One (1), of JENNINGS ESTATES NO. 1 
ADDITION, a Replat of Part of Block 1, of Jennings Estates No. 1 
Addition, to the City of Norman, Cleveland County, Oklahoma, according 
to the recorded plat thereof.   
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Ordinance No. O-2122-24 
Page 2 
 
 
§ 5. Further, pursuant to the provisions of Section 22:434.1 of the Code of the 

City of Norman, as amended, the following conditions are hereby attached 
to the zoning of the tract: 

 
a. The site shall be developed in accordance with the Site Plan, and 

supporting documentation submitted by the applicant and approved 
by the Planning Commission on November 18, 2021. 
 

§ 6. Severability.  If any section, subsection, sentence, clause, phrase, or 
portion of this ordinance is, for any reason, held invalid or unconstitutional 
by any court of competent jurisdiction, such portion shall be deemed a 
separate, distinct, and independent provision, and such holding shall not 
affect the validity of the remaining portions of this ordinance. 

 
 
ADOPTED this                             day of NOT ADOPTED this                 day of 
 
 
                                                      , 2022.           , 2022. 
 
 
 
                                                                                                              
(Mayor)   (Mayor) 
 
 
ATTEST: 
 
 
                                         
(City Clerk) 
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 Planning Commission Agenda 
 November 18, 2021 
         
 
 ORDINANCE NO. O-2122-24  ITEM NO. 6 
           
 

STAFF REPORT 
 
GENERAL INFORMATION 
 
 APPLICANT WH Normandy Creek, L.P. 
 
 REQUESTED ACTION Special Use for a Bar, Lounge or Tavern 
 
 EXISTING ZONING C-2, General Commercial District 
 
 SURROUNDING ZONING North: C-2, General Commercial District 
   East: RM-6, Medium Density Apartment 

District 
   South: C-2, General Commercial District 
   West: C-2, General Commercial District 

and R-1, Single Family Dwelling 
District 

 
 LOCATION 2224 West Main Street, Suite 2262 
 
 SIZE  11,000 square feet (see site plan) 
 
 PURPOSE Sports Bar and Grill 
 
 EXISTING LAND USE Shopping Center with a vacant suite 
 
 SURROUNDING LAND USE North: Commercial 
   East:  Multi-Family Residential 
   South:  Vacant 
   West: Single-family and Commercial 
 
 LAND USE PLAN DESIGNATION Commercial 
 
 
SYNOPSIS: The applicant, WH Normandy Creek, L.P., is requesting Special Use for a Bar, 
Lounge, or Tavern for an 11,000 sq. ft. suite in an existing shopping center at 2224 West Main 
Street, Suite 2262. The property is zoned C-2, General Commercial District. 
 
HISTORY: The property was rezoned from R-1, Single Family Dwelling District, to C-2, 
General Commercial District, in October 1967, around the same time as the surrounding 
properties. These collective properties were developed into Normandy Creek Shopping 
Center, of which the suite in question is a part. Ordinance No. O-9192-18 defined “bar” as “an 
establishment whose primary activity, measured by dollar volume of sales, involves the sale 
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and the on-premise consumption” of alcoholic beverages, and amended the C-2 zoning 
district to allow for a Bar, Lounge, or Tavern as a Special Use. 
 
ZONING ORDINANCE CITATION: A Special Use request shall be reviewed and evaluated on 
the following criteria according to the Zoning Ordinance 22:434.1, Special Uses:  
 

1. Conformance with applicable regulations and standards established by the Zoning 
Regulations. 

 
2. Compatibility with existing or permitted uses on abutting sites, in terms of building 

height, bulk and scale, setbacks and open spaces, landscaping and site development, 
and access and circulation features. 

 
3. Potentially unfavorable effects or impacts on other existing or permitted uses on 

abutting sites, to the extent such impacts exceed those which reasonably may result 
from use of the site by a permitted use. (NOTE: Throughout this Section, “Permitted Use” 
means any use authorized as a matter of right under the applicable zoning district.) 

 
4. Modifications to the site plan which would result in increased compatibility, or would 

mitigate potentially unfavorable impacts, or would be necessary to conform to 
applicable regulations and standards and to protect the public health, safety, morals, 
and general welfare. 

 
5. Safety and convenience of vehicular and pedestrian circulation in the vicinity, 

including traffic reasonably expected to be generated by the proposed “Special Use” 
and other uses authorized and anticipated in the area, considering existing zoning and 
land uses in the area. 

 
6. That any conditions applicable to approval are the minimum necessary to minimize 

potentially unfavorable impacts on nearby uses and to ensure compatibility of the 
proposed “Special Use” with existing or permitted uses in the surrounding area.  

 
EXISTING ZONING: The property is currently zoned C-2, General Commercial District. This 
district is intended for the conduct of personal and business services and the general retail 
business of the community. The C-2 District requires Special Use approval for a Bar, Lounge, or 
Tavern. 
 
ANALYSIS:     
  
SITE PLAN: The Normandy Creek Shopping Center area has 4 access points; 2 off West Main 
Street and 2 off 24th Ave. SW. The applicant will not be changing the existing building or site. 
Only interior remodels will be done to the suite for the sports bar.  
 
As shown on the site plan, the location of the sports bar is in the southeast corner of the mall.  
There is a public alley on the south and east side as well as a culvert on the east side of the 
mall.  There is approximately 136-foot separation/tree buffer between the east wall of the 
sports bar to the neighboring apartments to the east.  There is approximately 182-foot 
separation from the southwest corner wall of the sports bar to the neighboring single-family 
use to the southwest.  
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IMPACTS: There have been restaurants located within this Shopping Center in the past and 
the area has a large parking lot to serve all the uses.  As stated there have been restaurants at 
this site but never a bar, lounge or tavern. The hours of operation for this proposed sports bar 
are 11 AM to 2 AM.   
 
The applicant responded to staff’s question as to the possibility of live music at the site. The 
applicant stated there may be live music but only on special occasions. The Special Use for 
Bar, Lounge or Tavern does not grant the applicant the permission to have live music. If the 
operation is a restaurant, a restaurant may include live entertainment and/or a dance floor, 
(all such activity fully with an enclosed building) provided the kitchen remains open with the 
full food service whenever live entertainment is offered.   
 
OTHER AGENCY COMMENTS:  
 
PUBLIC WORKS: This property is platted. Project is within an existing building. 
 
PREDEVELOPMENT: PD21-32, October 28, 2021    
No neighbors attended this meeting. 
 
CONCLUSION: Staff forwards this request for Special Use and Ordinance No. O-2122-24 
for Planning Commission’s consideration. 
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City of Norman Predevelopment      October 28, 2021 
  

Applicant:  WH Normandy Creek, L.P. 
 

Project Location:  2224 W. Main Street 
 
Case Number:  PD21-32 
 
Time: 5:30 p.m.   
 
Applicant/Representative 
David Hartnack, Representative 
 
Attendees 
No neighbors attended. 
 
City Staff 
Logan Hubble, Planner I 
Beth Muckala, Assistant City Attorney 
 
Application Summary 
The applicant is requesting a special use for a bar, lounge, or tavern. 
 
Neighbor’s Comments/Concerns/Responses 
No neighbors attended this meeting.  
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File Attachments for Item:

6. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF ORDINANCE O-2122-25 UPON FIRST READING BY TITLE: 

AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, FOR 

THE REVISED FLOODPLAIN ORDINANCE ALLOWING FOR A REDUCTION IN 

FLOOD INSURANCE PREMIUMS THROUGH AMENDMENT OF SECTION 22:429.1 4

(C) 1 AND 4(C)3.
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Page 1 of 3 

 

 
CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: December 14, 2021 

REQUESTER: Todd McLellan, Development Engineer 

PRESENTER: Shawn O’Leary, Director of Public Works 

TITLE: CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF ORDINANCE O-2122-25 UPON FIRST READING 
BY TITLE: AN ORDINANCE OF THE COUNCIL OF THE CITY OF 
NORMAN, OKLAHOMA, FOR THE REVISED FLOODPLAIN ORDINANCE 
ALLOWING FOR A REDUCTION IN FLOOD INSURANCE PREMIUMS 
THROUGH AMENDMENT OF SECTION 22:429.1 4 (C) 1 AND 4(C)3  

  

BACKGROUND: 

The City’s Floodplain Ordinance which is included in Section 22:429.1 of the City of Norman 
Code of Ordinances, was first adopted by the City of Norman on July 8, 1975.  The ordinance 
has been revised thirteen (13) times in 1978, 1981, 1986, 1987, 1989, 1997, 2003, 2004, 2007, 
2008, 2012, 2017, and 2020.  The floodplain ordinance was originally adopted as a requirement 
of the City of Norman’s participation in the National Flood Insurance Program (NFIP), which was 
established by the U.S. Congress in 1968 and is administered by the Department of Homeland 
Security’s Federal Emergency Management Agency (FEMA).   

DISCUSSION: 

Residents and business owners in Norman are eligible for a reduction in flood insurance 
premiums because of the city's active participation in FEMA’s National Flood Insurance Program 
(NFIP) Community Rating System (CRS).  In addition to lower premiums, the CRS program 
helps to reduce the threat of injury or death and property damage due to flooding in Norman.   

The CRS is a voluntary program for NFIP participating communities.  The intended goals of the 
CRS program are to reduce flood losses, facilitate accurate insurance ratings and promote the 
awareness of flood insurance.  The CRS program rewards communities for implementing 
activities that protect their residents from flooding.  These programs include public outreach, 
floodplain open space preservation and higher regulatory standards. 

Communities are rewarded by having the individual flood insurance policyholder’s premiums 
reduced.  Flood insurance premium reductions run in 5 percent increments, from 5 percent to 
45 percent. Class ratings range from 10 to 1.  The higher the flood protection activity, the lower 
the Class rating.  Norman became a Class 7 community effective October 1, 2021.  Norman's 
flood insurance policyholders who reside in Special Flood Hazard Areas receive a 15 percent 
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Page 2 of 3 

reduction on flood insurance premiums and policyholders located outside Special Flood Hazard 
Areas enjoy a 10 percent discount.  The reduction in flood insurance premiums represents an 
annual savings in premium costs for Norman policyholders and will take effect at the time a new 
policy is written or an effective policy is renewed. 

The CRS Coordinator’s Manual is the guidebook for the CRS program. The Coordinator’s 
Manual spells out the credits and credit criteria for community activities and programs that go 
above and beyond the minimum requirements for participation in FEMA’s National Flood 
Insurance Program. The Coordinator’s Manual explains how the CRS operates, how credits are 
calculated, and what documentation is required, and also acts as guidance for communities in 
enhancing their flood loss reduction and resource protection activities. From time to time, the 
Coordinator’s Manual is revised, to respond to improvements in floodplain management and 
insurance practice, advances in technology, input from communities and other program 
stakeholders, and other factors. These changes ensure that the CRS continues to encourage, 
support, and recognize communities for ongoing efforts to minimize flood losses and protect 
floodplain resources. Revisions normally take place every three years and are issued in the form 
of a new edition of the Coordinator’s Manual. An Addendum to the 2017 CRS Coordinator’s 
Manual was issued by FEMA effective January 1, 2021, that became a part of the 2017 edition 
of the Coordinator’s Manual. With the issuance of this Addendum, FEMA incorporated into the 
existing CRS guidance some material that officially changes, adds to, or clarifies the CRS 
program. 

Under this new addendum, FEMA now gives CRS credit for floodplain ordinances that add 
electrical and mechanical equipment servicing new or substantially improved buildings in the 
floodplain to the freeboard requirement.  Freeboard is defined as a factor of safety usually 
expressed in feet above a flood level for purposes of floodplain management. Freeboard 
compensates for the many unknown factors that could contribute to flood heights greater than 
the height calculated for a selected size flood and floodway conditions, such as wave action, 
bridge openings, and the hydrological effect of urbanization of the watershed.  Norman currently 
has a 2 foot freeboard requirement for new or substantially improved buildings in the floodplain.  
In other words, new or substantially improved buildings constructed in the floodplain are currently 
required to have the lowest floor a minimum of 2 feet above the Base Flood Elevation (BFE).  
This ordinance revision will now require that electrical and mechanical equipment servicing the 
building, such as air conditioning units, also be elevated a minimum of 2 feet above the BFE.    

By amending Section 429.1(4) of Chapter 22 of the Code to define the freeboard elevation 
requirements of mechanical and electrical equipment servicing new or substantially improved 
buildings in the floodplain, FEMA has agreed to modify the City of Norman’s CRS class from 
7 to 6 which will increase the flood insurance premium discounts of those citizens receiving 
15% to 20%.  Staff proposes the following schedule for ordinance modification: 
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Norman Revised Floodplain Ordinance Schedule  

Item Completion Date 

Proposed Ordinance Changes Approved by OWRB October 19, 2021 

Proposed Ordinance Changes to Floodplain Permit Committee November 15, 2021 

Proposed Ordinance Changes to Planning Commission November 18, 2021 

Proposed Ordinance Changes to City Council 1st Reading December 14, 2021 

Proposed Ordinance Changes to City Council 2nd Reading January 18, 2022 

Revised Floodplain Ordinance Becomes Effective February 18, 2022 

The proposed revisions are listed in the attached ordinance. 

Both the Floodplain Permit Committee and Planning Commission voted unanimously to approve 
the proposed revisions. 

RECOMMENDATION: 

 
Staff recommends that the City Council approve Ordinance O-2122-25 which amends 
Sections 22:429.1 4(c)1 and 4(c)3 of the current ordinance.     
 
Reviewed by:  Scott Sturtz, City Engineer 

   Shawn O’Leary, Director of Public Works 
 Jane Hudson, Director of Planning and Community Development 

 Beth Muckala, Assistant City Attorney III 
      Darrel Pyle, City Manager 
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O-2122-25 
  

AN ORDINANCE OF THE CITY OF NORMAN, OKLAHOMA AMENDING 
SECTION 429.1, SUB-SECTION 4, OF THE ZONING ORDINANCE TITLED 
FLOOD HAZARD DISTRICT LAND USES TO REQUIRE THAT CERTAIN 
FEATURES OF AND EQUIPMENT SERVICING NEW OR SUBSTANTIALLY 
IMPROVED STRUCTURES IN THE FLOODPLAIN, AS FURTHER SET 
FORTH IN THE ORDINANCE, BE ELEVATED A MINIMUM OF 2 FEET 
ABOVE THE BASE FLOOD ELEVATION; AND PROVIDING FOR THE 
SEVERABILITY THEREOF.  

 

NOW THEREFORE, BE IT ORDAINED BY THE CITY OF NORMAN, OKLAHOMA:  

§ 1. That, Section 429.1(4) of Chapter 22 of the Code of the City of Norman be amended as 
follows:  

 4.  Flood Hazard District Land Uses.  

*   *   *   * 

(c) Specific Standards that Require Flood Plain Permits (A, AE, AH, AO Zones). 
 
*   *   *   * 
 

(1) Residential Structures – including both “site-built” and “manufactured homes,” 
shall be constructed on fill so that the lowest floor (including basement, 
ductwork, mechanical and electrical equipment including furnaces, water 
heaters, and air conditioners, etc.) is at least two (2) feet above the base flood 
elevation.  The fill shall be at a level no lower than one (1) foot above the base 
flood elevation for the particular area and shall extend at such elevation at least 
fifteen feet (15’) beyond the limits of any structure or building erected including 
any attendant utility and sanitary facilities. 
 

   All manufactured homes to be placed within Zone A shall be installed using 
methods and practices which minimize flood damage. For the purpose of this 
requirement, manufactured homes must be elevated and anchored to resist 
flotation, collapse or lateral movement.  Methods of anchoring may include, but 
are not limited to use of over-the-top or frame ties to ground anchors. 
Manufactured homes are to be placed or substantially improved on a permanent 
foundation such that the lowest floor (including ductwork, mechanical and 
electrical equipment including furnaces, water heaters, and air conditioners, 
etc.) of the manufactured home is elevated at least two (2) feet above the base 
flood elevation for the particular area in which the home is to be located.  In the 
A-2, Rural Agricultural District, each dwelling unit or manufactured home must 
be located on a lot containing at least ten (10) acres, or a legal lot filed of record 
prior to February 25, 1997. In the Ten Mile Flat Conservation Area as described 
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in Section 420.2, for property within the A-2, Rural Agricultural District, as 
amended, each dwelling unit or manufactured home must be located on a lot 
containing at least twenty (20) acres, or a legal lot filed of record prior to the 
effective date of Ordinance O-0405-23, which is December 16, 2004.   

 
*   *   *   * 

  (3)  Non-residential Construction – new construction and substantial 
improvement of any commercial, industrial or other non-residential 
structures shall be constructed on fill as above [Sec. 4(b)(1)] including any 
attendant utility and sanitary facilities, shall be designed so that the lowest 
floor (including basement, ductwork, mechanical and electrical equipment 
including furnaces, water heaters, and air conditioners, etc.) is elevated at 
least two feet above base flood elevation and the fill shall be at a level no 
lower than 1 foot above the base flood elevation for the particular area and 
shall extend at such elevation at least (15) fifteen feet beyond the limits of 
any structure or building erected thereon.  A registered professional 
engineer shall submit a certification to the Director of Public Works that the 
standards of this Ordinance, as proposed in Section 5(a)(1- 2), are satisfied.   

*   *   *   * 

§ 2. SEVERABILITY. If any section, subsection, sentence, clause, phrase, or portion of this 
Ordinance is, for any reason, held invalid or unconstitutional, such portion shall be 
deemed a separate, distinct and independent provision and such holding shall not affect 
the validity of the remaining portions of this Ordinance. 

 

ADOPTED this ________ day   NOT ADOPTED this ________ day 

of      , 2021.   of     , 2021. 

 
             
(Mayor)      (Mayor) 

 
ATTEST: 

 
      
(City Clerk) 
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O-2122-25 
Annotated  

AN ORDINANCE OF THE CITY OF NORMAN, OKLAHOMA AMENDING 
SECTION 429.1, SUB-SECTION 4, OF THE ZONING ORDINANCE TITLED 
FLOOD HAZARD DISTRICT LAND USES TO REQUIRE THAT CERTAIN 
FEATURES OF AND EQUIPMENT SERVICING NEW OR SUBSTANTIALLY 
IMPROVED STRUCTURES IN THE FLOODPLAIN, AS FURTHER SET 
FORTH IN THE ORDINANCE, BE ELEVATED A MINIMUM OF 2 FEET 
ABOVE THE BASE FLOOD ELEVATION; AND PROVIDING FOR THE 
SEVERABILITY THEREOF.  

 

NOW THEREFORE, BE IT ORDAINED BY THE CITY OF NORMAN, OKLAHOMA:  

§ 1. That, Section 429.1(4) of Chapter 22 of the Code of the City of Norman be amended as 
follows:  

 4.  Flood Hazard District Land Uses.  

*   *   *   * 

(c) Specific Standards that Require Flood Plain Permits (A, AE, AH, AO Zones). 
 
*   *   *   * 
 

(1) Residential Structures – including both “site-built” and “manufactured homes,” 
shall be constructed on fill so that the lowest floor (including basement) 
(including basement, ductwork, mechanical and electrical equipment including 
furnaces, water heaters, and air conditioners, etc.) is at least two (2) feet above 
the base flood elevation.  The fill shall be at a level no lower than one (1) foot 
above the base flood elevation for the particular area and shall extend at such 
elevation at least fifteen feet (15’) beyond the limits of any structure or building 
erected including any attendant utility and sanitary facilities. 
 

   All manufactured homes to be placed within Zone A shall be installed using 
methods and practices which minimize flood damage. For the purpose of this 
requirement, manufactured homes must be elevated and anchored to resist 
flotation, collapse or lateral movement.  Methods of anchoring may include, but 
are not limited to use of over-the-top or frame ties to ground anchors. 
Manufactured homes are to be placed or substantially improved on a permanent 
foundation such that the lowest floor (including ductwork, mechanical and 
electrical equipment including furnaces, water heaters, and air conditioners, 
etc.) of the manufactured home is elevated at least two (2) feet above the base 
flood elevation for the particular area in which the home is to be located.  In the 
A-2, Rural Agricultural District, each dwelling unit or manufactured home must 
be located on a lot containing at least ten (10) acres, or a legal lot filed of record 
prior to February 25, 1997. In the Ten Mile Flat Conservation Area as described 
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O-2122-25 
Annotated  

in Section 420.2, for property within the A-2, Rural Agricultural District, as 
amended, each dwelling unit or manufactured home must be located on a lot 
containing at least twenty (20) acres, or a legal lot filed of record prior to the 
effective date of Ordinance O-0405-23, which is December 16, 2004.   

 
*   *   *   * 

  (3)  Non-residential Construction – new construction and substantial 
improvement of any commercial, industrial or other non-residential 
structures shall be constructed on fill as above [Sec. 4(b)(1)] including any 
attendant utility and sanitary facilities, shall be designed so that the lowest 
floor (including basement) (including basement, ductwork, mechanical and 
electrical equipment including furnaces, water heaters, and air conditioners, 
etc.) is elevated at least two feet above base flood elevation and the fill shall 
be at a level no lower than 1 foot above the base flood elevation for the 
particular area and shall extend at such elevation at least (15) fifteen feet 
beyond the limits of any structure or building erected thereon.  A registered 
professional engineer shall submit a certification to the Director of Public 
Works that the standards of this Ordinance, as proposed in Section 
5(a)(1- 2), are satisfied.   

*   *   *   * 

§ 2. SEVERABILITY. If any section, subsection, sentence, clause, phrase, or portion of this 
Ordinance is, for any reason, held invalid or unconstitutional, such portion shall be 
deemed a separate, distinct and independent provision and such holding shall not affect 
the validity of the remaining portions of this Ordinance. 

 

ADOPTED this ________ day   NOT ADOPTED this ________ day 

of      , 2021.   of     , 2021. 

 
             
(Mayor)      (Mayor) 

 
ATTEST: 

 
      
(City Clerk) 
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File Attachments for Item:

7. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, REJECTION, 

AMENDMENT, AND/OR POSTPONEMENT OF THE MAYOR’S APPOINTMENT AS 

FOLLOWS:

NORMAN FORWARD GRIFFIN PARK AD HOC ADVISORY GROUP

  BRANDON HOPPER, WARD 3
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Brenda Hall 

PRESENTER: Brenda Hall, City Clerk 

ITEM TITLE: 
CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, 
REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF THE 
MAYOR’S APPOINTMENT AS FOLLOWS: 
 
NORMAN FORWARD GRIFFIN PARK AD HOC ADVISORY GROUP 
  BRANDON HOPPER, WARD 3 
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File Attachments for Item:

8. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, ACCEPTANCE, REJECTION, 

AMENDMENT, AND/OR POSTPONEMENT OF RECEIPT OF THE FINANCE DIRECTOR'S 

INVESTMENT REPORT AS OF NOVEMBER 30, 2021, AND DIRECTING THE FILING 

THEREOF.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Anthony Francisco, Director of Finance 

PRESENTER: Anthony Francisco, Director of Finance 

ITEM TITLE: CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, ACCEPTANCE, 
REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF RECEIPT OF THE 
FINANCE DIRECTOR'S INVESTMENT REPORT AS OF NOVEMBER 30, 2021, 
AND DIRECTING THE FILING THEREOF. 

 
  

 

163

Item 8.



164

Item 8.



165

Item 8.



File Attachments for Item:

9. CONSIDERATION OF SUBMISSION AND ACKNOWLEDGING RECEIPT OF 

REPORTS ENTITLED “ANNUAL COMPREHENSIVE FINANCIAL REPORT FOR 

FISCAL YEAR ENDED JUNE 30, 2021,” AS PREPARED BY THE CITY OF NORMAN 

FINANCE DEPARTMENT AND AUDITED BY THE FIRM OF BKD, LLP, FOR THE 

CITY OF NORMAN, OKLAHOMA, NORMAN UTILITIES AUTHORITY, NORMAN 

MUNICIPAL AUTHORITY, NORMAN ECONOMIC DEVELOPMENT AUTHORITY AND 

NORMAN TAX INCREMENT FINANCE AUTHORITY.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Clint Mercer 

PRESENTER: Clint Mercer, Chief Accountant 

ITEM TITLE: 
CONSIDERATION OF SUBMISSION AND ACKNOWLEDGING RECEIPT 
OF REPORTS ENTITLED “ANNUAL COMPREHENSIVE FINANCIAL 
REPORT FOR FISCAL YEAR ENDED JUNE 30, 2021,” AS PREPARED 
BY THE CITY OF NORMAN FINANCE DEPARTMENT AND AUDITED BY 
THE FIRM OF BKD, LLP, FOR THE CITY OF NORMAN, OKLAHOMA, 
NORMAN UTILITIES AUTHORITY, NORMAN MUNICIPAL AUTHORITY, 
NORMAN ECONOMIC DEVELOPMENT AUTHORITY AND NORMAN 
TAX INCREMENT FINANCE AUTHORITY. 

  

BACKGROUND: 
 
Oklahoma Statutes, Title 11, Section 17-105 require that an audit of the funds, assets, books, 
and records of the clerk and treasurer of the City be prepared and reviewed by an independent, 
qualified accountant.  The City of Norman has, since fiscal year 1988-89, prepared an audit in 
conformance with Generally Accepted Accounting Principles (GAAP) promulgated by the 
Governmental Accounting Standards Board (GASB).  For the past twenty-four fiscal years, the 
City has received the Government Finance Officers Association’s Award for Excellence in 
Financial Reporting.  The Annual Comprehensive Financial Report (ACFR) for the fiscal year 
ended June 30, 2021 (FYE 2021) is included here.  The ACFR includes financial statements for 
the City of Norman, the Norman Utilities Authority, the Norman Municipal Authority, the Norman 
Tax Increment Finance Authority (NTIFA) and Norman Economic Development Authority 
(NEDA) as required by the Trust Indentures of various Trusts of which the City of Norman is the 
beneficiary. 
 
On May 8, 2018, the Council accepted the proposal of BKD, LLP, (RFP 1718-55), to provide 
independent auditing services for the City of Norman, the Norman Municipal Authority, Norman 
Utilities Authority, Norman Tax Increment Finance Authority and related entities for a period of 
three fiscal years with an option to extend the services for an additional two fiscal years. 
 
DISCUSSION: 
 
The financial statements of both the City and its Trusts have received an unmodified (“clean”) 
opinion from BKD, LLP that they fairly represent the financial position of the City and its related 
Trusts as of June 30, 2021, in all material respects.   
 
Under separate cover, the Council Audit/Finance Committee may receive a “management letter” 
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from the City’s external auditor.  The management letter may discuss findings during the audit 
review that are not considered material to the overall operations of the City, future audit and 
accounting standards to be considered, or other items that would impact on the fair 
representation of the City’s financial position.  The Council will also receive a separate audit of 
the federal and state grant awards (Statement of Expenditure of Federal Awards, or “Single 
Audit”) upon disclosure of final guidelines for federal American Rescue Plan Act and other funds. 

RECOMMENDATION: 
 
It is recommended that the Fiscal Year 2020-2021 Annual Comprehensive Financial Report be 
accepted.  All documents are available for review in the City Clerk’s Office. 
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Independent Auditor’s Report 
 
 
 

Honorable Mayor and City Council 
City of Norman, Oklahoma 
Norman, Oklahoma 
 
 
We have audited the accompanying financial statements of the governmental activities, the business-type 
activities, each major fund, and the aggregate remaining fund information of the City of Norman, 
Oklahoma (the City), as of and for the year ended June 30, 2021, and the related notes to the financial 
statements, which collectively comprise the City’s basic financial statements, as listed in the table of 
contents.  

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor’s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit.  We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America.  
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether 
the financial statements are free from material misstatement.1F 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements.  The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control.  Accordingly, we express no such opinion.  An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements.   

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 
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Honorable Mayor and City Council 
City of Norman, Oklahoma 
Page 2 
 
 

 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, the business-type activities, each major fund, 
and the aggregate remaining fund information of the City, as of June 30, 2021, and the respective changes 
in financial position and, where applicable, cash flows thereof for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that management’s 
discussion and analysis, budgetary comparison, and pension and other postemployment benefit 
information, as listed in the table of contents, be presented to supplement the basic financial statements.  
Such information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context.  We have applied 
certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements.  We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the City’s basic financial statements.  The other supplementary information, consisting of 
combining statements and budgetary comparison schedules and the introductory and statistical sections, 
as listed in the table of contents, is presented for purposes of additional analysis and is not a required part 
of the basic financial statements.   

The combining statements and budgetary comparison schedules are the responsibility of management and 
were derived from and relate directly to the underlying accounting and other records used to prepare the 
basic financial statements.  Such information has been subjected to the auditing procedures applied in the 
audit of the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the 
basic financial statements or to the basic financial statements themselves, and other additional procedures 
in accordance with auditing standards generally accepted in the United States of America.  In our opinion, 
the combining statements and budgetary comparison schedules are fairly stated, in all material respects, in 
relation to the basic financial statements as a whole. 
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Honorable Mayor and City Council 
City of Norman, Oklahoma 
Page 3 
 
 

 

The introductory and statistical sections have not been subjected to the auditing procedures applied in the 
audit of the basic financial statements and, accordingly, we do not express an opinion or provide any 
assurance on them. 

 

Oklahoma City, Oklahoma 
December 9, 2021 
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 Use tax revenue has increased $3,701,834 or 41% over the prior fiscal year.  This increase is related to 
post-pandemic increases in demand for products. 

 Property tax revenue has decreased $3,105,063 or 25.7% from the prior fiscal year.  Property taxes are 
collected to fund payment of general obligation bonds and judgements awarded against the City.  These 
amounts decreased in the current fiscal year. 

 Operating grants and contributions increased $13,753,732 or 128% from the prior fiscal year.  Most of 
this increase was due to Coronavirus Aid, Relief and Economic Security (CARES) Act funding 
($8,882,797) and Federal Emergency Management Agency (FEMA) reimbursement for the October 
2020 ice storm that occurred within the City ($3,842,835). 

 Capital grants and contributions increased $6,309,977 or 99% from the prior fiscal year.  Most of this 
figure is donated infrastructure (i.e., roads) from both developers and joint projects with the State of 
Oklahoma.   

 Public works expenses increased $2,266,856 or 5.7% from the prior year.  Most of this increase was 
due to street maintenance projects. 

 Public safety expenses increased $11,059,403 or 20.6% from the prior year.  Most of this increase was 
due to increases in pension expense related to the Police and Fire pension systems. 

 

 
Expenses and Program Revenues – Governmental Activities 
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Although governmental expenses exceed program revenue, most governmental activities are financed 
through general revenues such as taxes. 
 
 

Revenues by Source - Governmental Activities 
 

 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
Business-type activities – Business-type activities increased the City’s net position by $15.4 million.  In the 
prior year, business-type activities increased the City’s net position by $7.5 million.  Key elements of this 
change are as follows: 
 
 Charges for services increased $4,196,962 or 7.6% from the prior fiscal year.  Most of this increase was 

due to increased water sales. 
 Capital grants and contributions revenue increased $8,010,186 or 287% from the prior fiscal year.  This 

figure is made up of donated infrastructure (i.e., water and sewer pipe) from developers as they develop 
housing additions across the City.  Most of the increase was in water pipe. 

 Wastewater expenses increased $1,612,300 or 8.7% from the prior fiscal year.  Most of this increase 
was due to several sewer maintenance projects in the current fiscal year. 

 Sanitation expenses increased $1,227,685 or 9.1% from the prior fiscal year.   
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Expenses and Program Revenues – Business-type Activities 
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Revenues by Source – Business-type Activities 
 
 
 
 

 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Financial Analysis of the Government’s Funds 
 
As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-related 
legal requirements. 
 
Governmental funds – The focus of the City’s governmental funds is to provide information on near-term 
inflows, outflows and balances of spendable resources.  Such information is useful in assessing the City’s 
financing requirements.  In particular, unassigned fund balance may serve as a useful measure of a 
government’s net resources available for spending at the end of a fiscal year. 
 
As of end of the current fiscal year, the City’s governmental funds reported combined ending fund balances 
of $202,699,341 an increase of $39,415,299 from the prior year.  Approximately 6 percent of this total 
amount ($11,773,244) constitutes unassigned fund balance, which is available for spending at the 
government’s discretion.  The remainder of fund balance is either nonspendable, restricted, committed or 
assigned to indicate that it is not available for new spending. 
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The General Fund is the chief operating fund of the City.  At the end of the current fiscal year, unassigned 
fund balance of the General Fund was $11,773,244 while total fund balance reached $18,713,132.  As a 
measure of the General Fund’s liquidity, it may be useful to compare both unassigned fund balance and 
total fund balance to total fund expenditures.  Unassigned fund balance represents 14 percent of total 
General Fund expenditures, while total fund balance represents 22 percent of that same amount. 
 
The fund balance of the City’s General Fund increased by $1,123,814 during the current fiscal year 
compared to a decrease of $2,002,417 in the previous year.  Key factors in the current year change are as 
follows: 
 
 Sales tax revenues within the General Fund increased $5,968,420 or 14.5% from the prior fiscal year. 
 Use tax revenues within the General Fund increased $2,548,281 or 38% from the prior fiscal year.   
 Intergovernmental revenues within the General Fund increased $11,995,903 or 369.6% from the prior 

fiscal year.  Most of this increase was due to CARES Act funds ($8,882,797) and FEMA 
reimbursement for the October 2020 ice storm ($3,842,835).  Most of these revenues were offset by 
expenditures or transfers in the current fiscal year.    

 
The Public Safety Sales Tax Fund has a total fund balance of $10,709,750 all of which is restricted for 
public safety activities.  The net decrease in fund balance during the current year was $204,973.  A portion 
of this decrease was due to spending of note proceeds for the Emergency Communications System Project 
($1,853,311) received in prior years. 
 
The Special Grants Fund has a total fund balance of $2,155,689 all of which is restricted for by grant 
agreements.  The net decrease in the fund balance during the current year was $68,977 due to expenditure 
of grant related uses.   
 
The Capital Projects Fund has a total fund balance of $89,797,503.  The net increase in fund balance during 
the current year was $10,960,742.  This net increase was due to the sale of two new general obligations 
bonds totaling $25,219,275 and the spending down of general obligation bond monies received in previous 
years. 
 
The NORMAN FORWARD Fund has a total fund balance of $67,991,784.  The net increase in fund 
balance during the current year was $27,486,849.  This net increase was due to the sale of a new revenue 
note in the amount of $22,250,000 and the spending down of previous note monies received in the previous 
year. 
 
Proprietary funds – The City’s proprietary funds provide the same type of information found in the 
government-wide financial statements, but in more detail. 
 
Unrestricted net position of the NMA and NUA funds were $16,426,267 and $47,165,579 respectively.  
The total growth in net position for these funds was $1,649,717 and $13,709,222, respectively.  Other 
factors concerning the finances of these two funds have already been addressed in the discussion of the 
City’s business-type activities. 
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General Fund Budgetary Highlights 
 
During the year there was a $7,893,115 increase in appropriations between the original and final amended 
budget.  Following are the main components of the increase: 
 
 $4,987,848 in increases to the street maintenance budget.  Transfers totaling $5,146,825 were made to 

cover debris removal associated with the October 2020 ice storm. 
 $2,851,717 in increases to the community relations budget.  Transfers totaling $2,907,124 were made 

to fund CARES Act payments.  
 
The City has an adopted reserve policy established by ordinance.  The ordinance establishes that the 
General Fund will have an unappropriated reserve of at least three percent (3%) of annually budgeted 
expenditures, in addition to an appropriated emergency reserve of one percent (1%) of annually budgeted 
expenditures.  In addition, the ordinance establishes the Net Revenue Stabilization Fund (i.e., “Rainy Day 
Fund”) which has a targeted balance of not less than four percent (4%) but not more than seven percent 
(7%) of annually budgeted General Fund expenditures.  As of June 30, 2021 the Rainy Day Fund had a 
balance of $4,027,066 which represents 4.6% of General Fund expenditures. 
 
The net difference between the General Fund amended budget and actual amounts received/expended can 
be briefly summarized as follows: 
 
 General Fund revenues were above expectations by $13,354,573.   

o Sales taxes were above expectations by $1,111,921.  See explanation above. 
o Use taxes were above expectations by $2,455,061.  See explanation above. 
o Franchise fees were below expectations by $950,591, mainly within the electric, telephone and 

basic cable franchises. 
o Charges for services were below expectations by $830,942, the most significant being within the 

recreation fees category.   
o Other revenue was above expectations by $12,174,835, mainly within the miscellaneous category 

due to the CARES Act funding. 
 General Fund expenditures and encumbrances were below expectations by $4,134,762.   

o City Managers expenditures were $417,107 below expectation due to lack of expense of all the 
CARES Act funds allocated to the General Fund. 

o Information Technology expenditures were $203,519 below expectation due to savings within the 
contract data processing category. 

o Traffic Control expenditures were $492,036 below expectation due to savings from electricity costs 
associated with street lights. 

o Fire Suppression expenditures were $289,630 below expectation due to savings within salary and 
benefits. 

 Net General Fund transfers were $482,501 less than expected.     
 
The City closed the year with a fund balance that was higher than what was budgeted by $17,971,836.   
 
 
Capital Asset and Debt Administration 
 
Capital assets – The City’s gross investment in capital assets for its governmental and business-type 
activities as of June 30, 2021, amounted to $793,996,260 (net of accumulated depreciation).  This 
investment in capital assets includes land, buildings, improvements, machinery and equipment, roads, 
highways and bridges.  The total increase in the City’s investment in capital assets for the current fiscal 
year was 3.4% (3.6% increase for governmental activities and a 3.1% increase for business-type activities). 
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2021 2020 2021 2020 2021 2020

Land 69,550,542$         68,360,714$         10,489,037$         10,417,288$         80,039,579$         78,778,002$          
Buildings and 
improvements 118,446,193         117,297,148         232,531,858         208,177,070         350,978,051         325,474,218          
Machinery and 
equipment 86,390,845           69,165,189           237,291,824         213,300,245         323,682,669         282,465,434          
Infrastructure 648,708,658         630,844,129         -                           -                           648,708,658         630,844,129          
Construction in 
progress 47,895,914           46,139,237           34,755,638           59,244,491           82,651,552           105,383,728          
Less:  Accumulated 
depreciation (480,253,155)       (457,902,275)       (211,811,094)       (197,233,520)       (692,064,249)        (655,135,795)        
Total 490,738,997$       473,904,142$       303,257,263$       293,905,574$       793,996,260$       767,809,716$        

Governmental activities Business-type activities Total

As of June 30

 
 
Major capital asset events during the current fiscal year included the following: 
 
 The new Emergency Communication Systems project was completed at a cost of $13,993,695. 
 The Water Treatment Plant, Phase II project was completed at a cost of $31,298,365.   
 A variety of Norman Forward construction projects were underway; construction in progress related to 

Norman Forward projects as of the end of the current fiscal year had reached $20,217,990. 
 A variety of street and roadway construction projects were underway; governmental construction in 

progress related to public works as of the end of the current fiscal year had reached $18,949,565. 
 A variety of water and sewer projects were underway; NUA construction in progress as of the end of 

the current fiscal year was $32,932,774. 
 
Additional information on the City’s capital assets can be found in note 4 on pages 42-43 of this report. 
 
Long-term debt – At the end of the current fiscal year, the City had total bonded debt outstanding of 
$83,881,286.  Of this amount, $83,689,389 comprises debt backed by the full faith and credit of the 
government.  The remainder of the City’s bonded debt represents bonds secured solely by specified 
revenue sources (i.e., revenue bonds) of $191,897.  The City also had notes payable outstanding of 
$182,019,552 at the end of the current fiscal year which were secured by capital assets and specified 
revenue sources. 
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2021 2020 2021 2020 2021 2020

General obligation bonds 83,689,389$      67,812,055$      -$                          -$                          83,689,389$         67,812,055$          
Revenue bonds -                        -                        191,897                368,793                191,897                368,793                 
Capital leases -                        -                        -                            -                            -                            -                             
Notes payable 102,655,000      86,675,000        79,364,552           83,787,648           182,019,552         170,462,648          
Total 186,344,389$    154,487,055$    79,556,449$         84,156,441$         265,900,838$       238,643,496$        

Outstanding Debt

Governmental activities Business-type activities Total

As of June 30

The City’s total debt increased by $27,257,342 (11.4 percent) during the current fiscal year.  Key factors of 
this change were issuance of City of Norman General Obligation Bonds, Series 2020A and Series 2021 in 
the amounts of $11,250,000 and 13,500,000, respectively.  Issuance of the Norman Municipal Authority 
Revenue Note, Taxable Series 2020 in the amount of $22,250,000.  The City also drew $2,995,607 on the 
Oklahoma Water Resources Board, Series 2017 loan.  Also, the City made its normally scheduled 
payments. 
 
The City maintained an “Aa2” rating from Moody’s for those general obligation debt issues that are rated 
by the service.  The NUA maintained an “Aa3” rating from Moody’s for those debt issues that they rate. 
 
Additional information on the City’s long-term debt can be found in note 4 on pages 59-66 of this report. 
 
Economic Factors and Next Year’s Budgets and Rates 
 
 The unemployment rate for the Oklahoma City metropolitan area which includes Norman is currently 

3.2 percent.  The state’s average unemployment rate was 3.7 percent and the national average rate was 
5.9 percent. 

 Inflationary trends in the region have been on the rise in conjunction with national averages. 
 The City’s major source of revenue is sales and use tax revenue.  Sales tax and use tax revenue 

increased 11.6% and 41.1%, respectively, over the prior year total.   
 
All of these factors were considered in preparing the City’s budget for the 2022 fiscal year. 
 
Requests for Information 
 
This financial report is designed to provide a general overview of the City’s finances for all those with an 
interest in the government’s finances.  Questions concerning any of the information provided in this report 
or requests for additional financial information should be addressed to the Office of the Finance Director, 
201 West Gray, Building C, Norman, Oklahoma, 73069. 
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10. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF AN ADDITIONAL PAYMENT IN THE AMOUNT OF $29,758 

($14,759 EACH) TO GILLIG FOR THE PURCHASE OF TWO (2) 35-FOOT ELECTRIC 

TRANSIT BUSES, FOR A REVISED PURCHASE AMOUNT OF $1,858,242 ($929,121 

PER BUS).
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Taylor Johnson, Transit and Parking Program Manager 

PRESENTER: Shawn O’Leary, Director of Public Works 

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF AN ADDITIONAL PAYMENT IN THE AMOUNT OF 
$29,758 ($14,759 EACH) TO GILLIG FOR THE PURCHASE OF TWO (2) 
35-FOOT ELECTRIC TRANSIT BUSES, FOR A REVISED PURCHASE 
AMOUNT OF $1,858,242 ($929,121 PER BUS). 

  

BACKGROUND: 

Since taking over the City transit service from the University of Oklahoma on July 1, 2019, the 
City has been successful in receiving 2 separate, competitive grants to purchase battery electric 
busses to replace aging vehicles in the public transportation fleet. Below is background 
information on both battery electric bus projects: 

 An authorization to purchase the City’s first battery electric vehicle, a transit bus, was 
approved at Council’s May 25, 2021 meeting. A purchase order was issued on May 27, 
2021 to the manufacturer. Through the original estimate, approximately 50% of the 
vehicle purchase price will be reimbursed through a grant received from Oklahoma 
Department of Environmental Quality through the Volkswagen Settlement Fund. 
 

 An authorization to purchase the City’s second battery electric transit bus was approved 
at Council’s August 10, 2021 meeting. A purchase order was issued on August 13, 2021 
to the manufacturer. Through the original estimate, approximately 70% of the vehicle 
purchase price will be reimbursed through a grant received from the Federal Transit 
Administration’s (FTA’s) 2021 Low- or No-Emission Vehicle Program. The City’s project 
was 1 of 49 projects selected in the nation. 

DISCUSSION: 

City staff have had several pre-production meetings, both virtual and in person, with the 
manufacturer since the purchase orders for the battery electric busses were approved. Pre-
production meetings are common and vitally important when purchasing large, complex vehicles 
to ensure that all of the components are correct so that the purchasing agency can operate their 
services successfully. During the pre-production meetings with Gillig, staff identified a few 
changes and additions to the original specifications for the battery electric busses that would be 
advantageous to the City. A revised Price Summary is attached for review.  
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The largest change was to add charge rails to the top of the buses. One of the major challenges 
with electric vehicles is the range and charge rails, when paired with a pantograph charging 
solution, allows the buses to be charged while in service, during a layover at a major stop or 
transit center. The pantograph charging solution can be thought of as an awning the bus drives 
underneath that extends and connects to the charge rails on the busses. Adding the charge rails 
to the buses now ensures that they are properly wired and outfitted for this additional charging 
solution if the City is able to procure and install the pantograph charging solution in the future.  

The increase of $29,758, or $14,879 per bus, is available in the FYE 2022 budget in Public 
Works/Transit Division General Fund, Service Equipment/Bus (27550276-45007). If approved, 
the changes to the grant and local cost split are detailed below for each grant funding source: 

 Through the Oklahoma Department of Environmental Quality’s Volkswagen Settlement 
Fund, the City requested and received $450,000, or 50%, of the original estimated cost 
of $900,000. The price increase would place the cost share at $450,000 (48%) through 
the grant and $479,121 (52%) locally. 

 Through the FTA FY2021 Low- or No-Emissions Grant, the City requested and received 
$647,500, or 70%, of the original estimated cost of $925,000. The price increase would 
place the cost share at $647,500, or 69%, through the grant and $281,621 (31%) locally. 

If approved, City staff would notify Gillig of the change and continue working with them on the 
successful build of the 2 battery electric busses. Delivery of the busses is expected to be July-
August 2022. 

RECOMMENDATION: 

Staff recommends that City Council approve the additional payment in the amount of $29,758 
($14,879 per bus) to Gillig to purchase 2 battery electric busses for a revised purchase amount 
of $1,858,242 ($929,121 per bus). 
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ACTION SECTION ITEM COST
NORMAN, OK  35' LOW FLOOR PLUS BATTERY ELECTRIC CURRENT PRICE (5/13/2021) $905,462.00

PRE-PRODUCTION MEETING CHANGES
ADD 6 (1) SPARE WHEEL & TIRE $1,074.00

DELETE 7 VIP STEERING WHEEL. ($73.00)
DELETE 12 ENGINE SKID PROTECTION W/ EXTENDED TOW EYES & 2" X 2" WIDE WEAR PLATES ($408.00)
CHANGE 13 FRONT BATTERY JUMP START CONNECTION $0.00

ADD 13 OVERHEAD CHARGE RAILS $22,396.00
ADD 17 THERMO-KING AIR PURIFICATION SOLUTION $3,980.00

DELETE 17 CLIMATE COMFORT TECHNOLOGIES CCT 24V-1 ELECTRONIC AIR CLEANER ($2,250.00)
DELETE 22 FRONT DOOR OVERRIDE SWITCH ($177.00)

ADD 24 CURBSIDE FRONT WHEELWELL STORAGE BOX $510.00
CHANGE 28 AMERICAN SEATING INSIGHT PRIME+ SEATS $4,916.00
DELETE 28 AMSECO INSIGHT W/ VR-50 ONSORTS ($4,943.00)

ADD 28 WALL MOUNTED BC55 SEATS IN THE QUANTUM ADA AREA ($698 PER SEAT) $1,396.00
ADD 30 GILLIG EXTENDED POLYCARBOANTE DRIVERS BARRIER $1,750.00

CHANGE 34 INNOCOM TRANSIT IC-1921NORMANOK CARD HOLDER $208.00
CHANGE 37 RICON, FULL-FIXED BONDED WINDOWS $0.00

ADD 39 (2) ADDITIONAL 18" STRIP BRAKE LAMPS $150.00
ADD 41 LAIRD TECHNOLOGIES 2-WAY RADIO ANTENNA (TRAB8063) $80.00

DELETE 44 CEILING MOUNTED FAREBOX LAMP ($87.00)
CHANGE 61 ANGELTRAX 9 CAMERA SYSTEM, 1TB HDD, WITH PUBLIC WI-FI ($5,360.00)

ADD 67 FIBEROPTIC BACKLIT DASH PANELS $850.00
ADD 69 WASTEBASKET $81.00
ADD 71 (1) ADDITIONAL PAINT PASS (BLACK BEHIND THE WINDOWS) $1,020.00

CHANGE 71 REBRAND EXTERIOR GRAPHICS ($1,454.00)

NORMAN, OK 35' BEB LOW FLOOR CURRENT PRICE 9/21/21 $929,121.00

SPARES & TOOLING BUDGET
NORMAN, OK SPARES & TOOLING BUDGET (TO DEFERRED ACCOUNT) $0.00

QUOTED OPTIONS

CONFIDENTIAL                                                                                                                                                                                                                                                                        
This pricing information is intended only for the personal and confidential use of the recipient(s) to whom it was originally sent. If you are not an intended recipient of this information or an agent responsible for 

delivering it to an intended recipient, you are hereby notified that you have received this information in error, and that any review, dissemination, distribution, or copying of this message is strictly prohibited.

PRICE SUMMARY
11/17/2021

NORMAN, OK OFF COMMONWEALTH OF VIRGINIA
(2) 35' LOW FLOOR PLUS BATTERY ELECTRIC BUSES

SERIAL NUMBER: 197132-197133
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CONFIDENTIAL

ACTION DESCRIPTION COST
STATE OF VIRGINIA 35' LOW FLOOR PLUS BATTERY ELECTRIC BASE BUS (2020) $797,280.00

BASE LOW FLOOR PLUS STYLING PACKAGE INCL
BASE CUMMINS EV TRACTION MOTOR, INVERTERS & POWER MANAGEMENT SYSTEMS INCL
BASE CUMMINS ESS WITH 6 BATTERY ENCLOSURES TOTALING 444 kWh CAPACITY INCL
BASE (1) DEPOT PLUG-IN CHARGING PORT PER SAE J1772 DC CCS TYPE 1 (CURB SIDE) INCL
BASE (2) DEKA GROUP 31 BATTERIES INCL
ADD REAR BATTERY JUMP START CONNECTION $161.00
BASE I/O MFD II ELECTRONIC DASH DISPLAY INCL
CHANGE AXLE SEALS FROM GREASE TO CHICAGO RAWHIDE OIL $0.00
BASE MERITOR FRONT AND REAR AXLES INCL
CHANGE (7) FULL POLISHED ALUMINUM WHEELS $461.00
ADD WHEEL TORQUE INDICATORS (SHIPPED LOOSE) $0.00
CHANGE GILLIG SUPPLIED TIRES (7) MICHELIN 305/70R22.5 X INCITY Z, (L) $613.00
ADD BENDIX TIRE PRESSURE MONITORING SYSTEM $1,000.00
BASE LIFT-U LU18 WHEELCHAIR RAMP INCL
ADD ENGINE SKID PROTECTION W/ EXTENDED TOW EYES & 2" X 2" WIDE WEAR PLATES $408.00
ADD A-POST SKID PLATES - CURBSIDE & STREETSIDE $144.00
BASE DOUGLAS STEERING COLUMN W/ 20" VIP 3-SPOKE STEERING WHEEL INCL
BASE AIR OPERATED DISC BRAKES INCL
BASE STABILITY CONTROL WITH AUTOMATIC TRACTION CONTROL INCL
BASE THERMO KING TE14 ALL-ELECTRIC HVAC WITH SCROLL COMPRESSORS & R407C INCL
CHANGE DRIVERS HEATER FROM BRUSH MOTORS TO BRUSHLESS MOTORS $407.00
ADD (1) DASH MOUNTED DRIVERS FAN $97.00
BASE LEVEL 2 INSULATION PACKAGE (BASE ON E-BUS) INCL
ADD EBUS COLD WEATHER PACKAGE W/ FUEL/ELECTRIC FIRED HEATER $5,125.00
BASE ELECTRIC HYDRAULIC PUMP INCL
BASE BENDIX AD-IP AIR DRYER FOR E-BUS APPLICATION INCL
ADD FRONT DOOR OVERRIDE SWITCH $177.00
BASE FRONT AND REAR DOORS AIR OPERATED INCL
BASE REAR DOOR 34" FULL DRIVERS CONTROL INCL
BASE SSTL STANCHIONS & GRAB RAILS INCL
ADD INTERIOR SCHEDULE RACKS (OBIC 19/21 4P 2L) $280.00
CHANGE PASSENGER SEATS GEMINI W/ STD ADA TO AMSECO INSIGHT W/ VR-50 ONSORTS, DRAIN HOLES & (1) Q'POD AT STREETSIDE $4,943.00
ADD 13 DUAL USB PORTS MOUNTED TO PASSENGER SEATS $2,028.00
ADD QUANTUM GEN II AT CURBSIDE $11,244.00
BASE DRIVER SEAT RECARO ERGO METRO W/OUT HEADREST & 2PT BELT $0.00
ADD HEADREST TO RECARO DRIVERS SEAT $0.00
ADD DRIVERS SEAT BELT ALARM $48.00
BASE DRIVERS BARRIER W/O SCHEDULE HOLDERS INCL
BASE PULL CORD ADA CHIME SYSTEM INCL
CHANGE PASSENGER WINDOWS FROM AROW FRAMED FULL FIXED TO AROW BONDED W/ TRANSOM $7,310.00
ADD GLAZING GUARDS (6 MIL) $1,095.00
CHANGE HEADLAMPS TO DIALIGHT LED LOW BEAM AND LED HIGH BEAM $1,192.00
ADD UPPER REAR CAP GRILLE AUX LAMPS - (2) STOP 7" LAMPS $160.00
ADD REAR GRILLE LOWER CENTER MAOUNTED STOP LAMPS - (2) 18" RED STRIP LED LAMPS $150.00
CHANGE FROM  I/O CONTROLS  INTERIOR LED LAMP TO PRETORIA LED LAMPS $0.00
BASE STD REI PA SYSTEM $0.00
CHANGE DESTINATION SIGNS FROM TWIN VISION (F,S,) TO LUMINATOR (F, CS) $0.00
ADD 12-CAMERA VIDEO SURVEILANCE SYSTEM W/ BACK-UP CAMERA - SUPPLIER TBD (BUDGETARY) $12,500.00
ADD SPORTWORKS DL2 BIKE RACK $1,839.00
BASE FAREBOX - PRE WIRE ONLY INCL
ADD FAREBOX GUARD $203.00
ADD CEILING MOUNTED FAREBOX LAMP $87.00
ADD MANUAL PASSENGER COUNTER (1 ROW X 6 TALLY) $192.00
BASE (1) REAR ROOF HATCH (MANUAL OPEN / CLOSE) INCL
CHANGE 2-PC REMOTE SAFE FLEET MIRRORS W/ CONVEX, HEATED $238.00

PRICE SUMMARY 
5/13/2021

NORMAN, OK OFF COMMONWEALTH OF VIRGINIA
(2) 35' LOW FLOOR PLUS BATTERY ELECTRIC BUSES

SERIAL NUMBER: 197132-197133
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ACTION DESCRIPTION COST

PRICE SUMMARY 
5/13/2021

NORMAN, OK OFF COMMONWEALTH OF VIRGINIA
(2) 35' LOW FLOOR PLUS BATTERY ELECTRIC BUSES

SERIAL NUMBER: 197132-197133

CHANGE (1) PAINT COLOR & CUSTOM GRAPHICS (PER CITY OF NORMAN, OK SPEC) BUDGETARY $5,000.00
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ACTION DESCRIPTION COST

PRICE SUMMARY 
5/13/2021

NORMAN, OK OFF COMMONWEALTH OF VIRGINIA
(2) 35' LOW FLOOR PLUS BATTERY ELECTRIC BUSES

SERIAL NUMBER: 197132-197133

BASE ALTRO FLOORING W/ FULL COMPOSITE SUB-FLOOR INCL
ADD SYNCHROMATICS SYSTEM $19,836.00
ADD AMEREX FIRE SUPPRESSION W/O ESS (BATTERY) SUPPRESSION (BUDGETARY) $5,000.00
BASE 24 UNIT FIRST AID KIT INCL
BASE BLOODBORNE PATHOGENS KIT INCL
ADD CLIMATE COMFORT TECHNOLOGIES CCT 24V-1 ELECTRONIC AIR CLEANER $2,250.00

ADD
PRE DELIVERY INSPECTION, TRAVEL & LODGING (UP TO $5,000 ONLY.  IF $5,000 BUDGET IS EXHAUSTED, 
BALANCE OF REMAINING EXPENSES WILL BE RESPONSIBILITY OF CITY OF NORMAN) $5,000.00

ADD PANASONIC TOUGHBOOK 33 LAPTOP ($4,560/2 BUSES) $2,280.00
BASE WARRANTY (BASIC BUS) - 1 YEAR / 50,000 MILES (WHICHEVER COMES FIRST) INCL
BASE WARRANTY (BODY STRUCTURE) - 3 YEARS / 150,000 MILES (WHICHEVER COMES FIRST) INCL
BASE WARRANTY (STRUCTURE CORROSION) - 7 YEARS / 350,000 MILES (WHICHEVER COMES FIRST) INCL
BASE WARRANTY (TRACTION MOTOR) - 3 YEARS / 100,000 MILES (WHICHEVER COMES FIRST) INCL
BASE WARRANTY (ESS) - 6 YEARS / 300,000 MILES (WHICHEVER COMES FIRST) INCL
BASE WARRANTY (FRONT AXLE) - 5 YEARS / 300,000 MILES (WHICHEVER COMES FIRST) INCL
BASE WARRANTY (REAR AXLE) - 5 YEARS / 300,000 MILES (WHICHEVER COMES FIRST) INCL
BASE WARRANTY (HVAC) - 2 YEARS / UNLIMITED MILES (WHICHEVER COMES FIRST) INCL
BASE WARRANTY (DOOR SYSTEMS) - 1 YEARS / UNLIMITED MILES  (WHICHEVER COMES FIRST) INCL
BASE WARRANTY (COMPOSITE FLOOR) - 12 YEARS / 500,000 MILES  (WHICHEVER COMES FIRST) INCL
ADD TRAINING (EBUS MAINTENANCE 24 HOURS)($5,000/2 BUSES) $2,500.00
ADD TRAINING (EBUS ELECTRICAL SYSTEMS 24 HOURS)($5,000/2 BUSES) $2,500.00
ADD TRAINING (ELECTRIC HVAC 8 HOURS)($3,000/2 BUSES) $1,500.00

NORMAN, OK CHANGES $97,968.00
STATE OF VIRGINIA 35' LOW FLOOR PLUS BATTERY ELECTRIC BASE BUS $797,280.00

ADD DELIVERY TO NORMAN, OK (BUDGETARY) $10,214.00
NORMAN, OK  35' LOW FLOOR PLUS BATTERY ELECTRIC CURRENT PRICE (5/13/2021) $905,462.00

CONFIDENTIAL                                                                                                                                                                                                                                                                        
This pricing information is intended only for the personal and confidential use of the recipient(s) to whom it was originally sent. If you are not an intended recipient of this information or an agent responsible for delivering it to an intended recipient, you are 

hereby notified that you have received this information in error, and that any review, dissemination, distribution, or copying of this message is strictly prohibited.
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11. CONSIDERATION OF AWARD, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF BID-2122-30 FOR THE PURCHASE OF LOCAL 

REGISTER WATER METERS TO CORE AND MAIN, L.P., FOR SECTIONS 1, 2, 3, 

5,6, 8, 10, 11, 12, AND 13 AND UTILITY TECHNOLOGY SERVICES FOR SECTION 4,

7, AND 9 FOR THE LINE MAINTENANCE DIVISION.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Paul Johnston 

PRESENTER: David Hager, Utilities Manager 
 

ITEM TITLE: 
CONSIDERATION OF AWARD, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF BID-2122-30 FOR THE 
PURCHASE OF LOCAL REGISTER WATER METERS TO CORE AND 
MAIN, L.P., FOR SECTIONS 1, 2, 3, 5,6, 8, 10, 11, 12, AND 13 AND 
UTILITY TECHNOLOGY SERVICES FOR SECTION 4, 7, AND 9 FOR 
THE LINE MAINTENANCE DIVISION. 

  

BACKGROUND: 
 
On November 18, 2021 bids were opened on Bid-2122-30 for local register water meters for the 
Utilities Line Maintenance Division.  Funds have been budgeted in the fiscal year 2021-2022 
(FYE 22) budget for these purchases.   
 
In FYE 96 a committee comprised of Public Works staff and Line Maintenance Division staff 
recommended standardizing specifications for turbine, compound and residential cold water 
meters due to the increasing costs associated with the difficulty in obtaining, inventorying repair 
parts, and purchasing water meters.  The committee recommended acceptance of only Badger, 
Neptune Meter and Sensus Technologies water meters in the annual cold water meter contract.  
 
Line Maintenance Division staff installs local-read water meters ranging in size from ¾” to 2” in 
residential developments, and replaces damaged meters, inaccurate meters, and meters 
exceeding design life on an annual basis.  In FYE21, the Division installed 1,304 local read 
register water meters. 
 
DISCUSSION: 
 
Bid-2122-30 proposals were sent to five (5) suppliers who sell water meters meeting City of 
Norman specification, and there were two (2) responses.  The bid provides for the purchase, on 
an as-needed basis, of approximately 800 residential cold water meters beginning in FYE22; 
this bid also allows for purchase of small quantities of large size water meters.  Bid prices 
increased on an average of 32% over the current contract amounts approved in FYE19 due to 
costs associated with environmentally safe brass, fuel, copper, and shortage of materials used 
in the manufacture of water meters. 
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RECOMMENDATION: 
 
It is recommended that Bid-2122-30 be awarded to Core & Main LP and to Utility Technology 
Services as the lowest and best bidders meeting specifications.  Prices are listed on the attached 
bid tabulation.  Funds are available in Maintenance Supplies Meter Sets/Repairs (account 
31955251-43218), with $178,859 as an account balance for FYE 22. 
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LINE MAINTENANCE DIVISION - TABULATION OF BIDS 
COLD WATER METERS 

BID NO. 2122-30 – November 18, 2021 
 

 WATER 
METERS 

 

NATIONAL 
METER AND 

AUTOMATION,  
INC.  

Oklahoma City, OK 

CORE & MAIN, LP 
 
 

Oklahoma City, OK 

UTILITY 
TECHNOLOGY 

SERVICES 
Oklahoma City, OK 

NEPTUNE 
TECHNOLOGY 

GROUP, INC. 
Tallassee, AL 

OKLAHOMA 
CONTRACTORS 

SUPPLY 
 

Oklahoma City, OK 
SECTION  I  
5/8” x ¾” Cold Water Meters 

NO RESPONSE 47.06 45.00* NO RESPONSE NO RESPONSE 

SECTION II 
1” Cold Water Meters 

 131.25 95.00*   

SECTION III 
1 ½” Cold Water Meters 

 380.00 390.00   

SECTION IV 
2” Compound Meters 

 1162.50 1120.00   

SECTION V 
2” Cold Water Meters 

 517.34 565.00   

SECTION VI 
2” Turbine Meters 

 570.00 790.00   

SECTION VII 
3” Compound Meters 

 1875.00 1420.00   

SECTION VIII 
3” Turbine Meters 

 975.00 985.00   

SECTION IX 
3” Fire Hydrant Meters 
w/National Standard Fire hose 
couplings 

 1125.00 1115.00   

SECTION X 
4” Compound Meters 

 2100.00 2465.00   

SECTION XI 
4” Turbine Meters 

 1125.00 1910.00   

SECTION XII 
6” Compound Meters  

 3750.00 4255.00   

SECTION XIII 
6” Turbine Meters  

 1800.00 3440.00   

 
RECOMMENDATION: That Bid No. 2122-30  be awarded to Utility Technology Services for sections 4, 7, and 9 and to Core & Main, LP for sections 1, 2, 3, 5, 6, 8, 
10, 11, 12, and 13 as the best bidders meeting all of the specifications. 
 

*Not approved because bid did not meet City of Norman specifications 
 

 
Contract prices are effective through December 31, 2022. 
 
Forwarded by: David Hager, Line Maintenance Manager 
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12. CONSIDERATION OF THE ACCEPTANCE, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF A DONATION OF A SCULPTURE ENTITLED “FIRST LOVE” 

VALUED AT $15,250 FROM GREG HEIPLE TO BE PLACED IN ANDREW’S PARK IN 

HONOR OF HIS MOTHER, KATHY HEIPLE.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Parks and Recreation Department 

PRESENTER: Jason Olsen, Director of Parks and Recreation  

ITEM TITLE: CONSIDERATION OF THE ACCEPTANCE, REJECTION, AMENDMENT, 
AND/OR POSTPONEMENT OF A DONATION OF A SCULPTURE 
ENTITLED “FIRST LOVE” VALUED AT $15,250 FROM GREG HEIPLE TO 
BE PLACED IN ANDREW’S PARK IN HONOR OF HIS MOTHER, KATHY 
HEIPLE. 

  

BACKGROUND: 

The City of Norman was approached by Greg Heiple regarding the donation of a statue entitled 
“First Love” valued at $14,500. The Donor also has paid for the statue to be professionally 
installed, a service valued at $750. Mr. Heiple wishes to donate the sculpture in honor of his 
mother, which will be placed by a bench closest to the playground area at Andrew’s Park.  

Both the Norman Public Arts Board and the Norman Arts Council have recommended that the 
City accept this donation.  

DISCUSSION: 

Chapter 8, Section 8-111 states that any item donated to the City with a value above $250.00 
must first be accepted by City Council. Furthermore, Chapter 4, Section 4-204 states that “the 
City shall accept all donations of public art, as defined herein, that are made in accordance with 
section 4 of the Charter. . .”  Article I, Section 4 of the City Charter allows that the “City may 

receive bequests, gifts and donations of all kinds of property in fee simple or in trust for charitable 
or public purposes and perform all acts necessary to carry out the purposes of such bequests, 
gifts, donations or trusts, with power to manage, sell, lease or otherwise dispose of same in 
accordance with the terms of the bequest, gift, donation, or trust.” 

RECOMMENDATION: 

It is recommended that the City of Norman accept the donation of a sculpture entitled “First Love” 
valued at $15,250.  
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13. CONSIDERATION OF ACCEPTANCE OR REJECTION OF A DONATION OF LOT 

7, BLOCK 1 OF THE SPRING BROOK ADDITION FROM THE CORE NORMAN LAND 

TRUST TO THE CITY OF NORMAN. 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Kathryn Walker 

PRESENTER: Kathryn Walker, City Attorney 

ITEM TITLE: CONSIDERATION OF ACCEPTANCE OR REJECTION OF A DONATION 
OF LOT 7, BLOCK 1 OF THE SPRING BROOK ADDITION FROM THE 
CORE NORMAN LAND TRUST TO THE CITY OF NORMAN.  

  

BACKGROUND: 

The Core Norman Land Trust (CNLT) acquired two parcels of land in the Spring Brook Addition 
in 2010. One parcel, encompassing Brookhaven Creek between Robinson and Havenbrook (Lot 
7, Block 1 of the Spring Brook Addition) is considered wetlands, which, for storm water 
management reasons, is managed by the City. The CNLT acquired the property with the 
intention of donating the wetlands parcel to the City. CNLT recently approached the City about 
consummating the donation.  

DISCUSSION: 

Section 8-111 of the City Code requires Council action prior to acceptance of a donation valued 
over $250. Additionally, the City must take formal action to accept an interest in real property.  

This property is largely part of the floodplain, with some flood zone areas as well. A map is 
attached showing the floodplain designation. The Storm Water Master Plan (SWMP), adopted 
by the City Council in 2009, recommended that the City obtain a mixture of drainage easements, 
rights of entry, and/or rights-of-way in previously urbanized areas to possibly construct needed 
modifications, provide maintenance, and/or carry out inspections. As it relates to Level 1 and 
Level 2 streams, which includes Brookhaven Creek, it recommended that the City obtain 
easements or rights-of-way either targeting the area extending from stream bank to stream bank 
plus ten feet on each side, or the area that is encompassed by the FEMA floodway along the 
respective streams. (See Section 7.3.1 of the SWMP) 

CNLT has provided title insurance for this property and will transfer the property to the City via 
quit claim deed upon Council’s formal acceptance of the donation. 

RECOMMENDATION: 

Staff recommends that Council accept the donation of Lot 7, Block 1 of the Spring Brook 
Addition.  
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Lot 7, Block 1, Spring Brook Addition

The Sanborn Map Company LLC, City of Norman, GIS Services
Division

Override 1

Parcel

Flood Hazard Zone

100

floodway

OU

Park

Lake Thunderbird

Railroad

Streets

Centerline Labels (10,000+)

AerialPhoto2019

Red:    Band_1

Green: Band_2

Blue:   Band_3

12/9/2021, 10:56:26 AM
0 0.07 0.130.03 mi

0 0.1 0.20.05 km

1:2,699

City of Norman, Interactive Map
The City of Norman assumes no responsibility of errors or omissions in the information presented.
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14. CONSIDERATION FOR APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,

AND/OR POSTPONEMENT OF A FINAL SITE DEVELOPMENT PLAN AND FINAL 

PLAT FOR TRAILWOODS ADDITION, SECTION 12, A REPLAT OF TRAILWOODS 

WEST ADDITION AND RECEIPT OF A CERTIFICATE OF DEPOSIT IN THE AMOUNT

OF $163,227.20 FOR DEFERRAL OF PAVING, DRAINAGE AND SIDEWALKS IN 

CONNECTION WITH 12TH AVENUE N.W.  (GENERALLY LOCATED ONE HALF MILE

NORTH OF WEST ROCK CREEK ROAD ON THE EAST SIDE OF 12TH AVENUE 

N.W.)
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File Attachments for Item:

15. CONSIDERATION FOR APPROVAL, GRANTING, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF AMENDMENT FIVE TO CONTRACT K-1920-32:  BY 

AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND THE BOARD OF 

REGENTS OF THE UNIVERSITY OF OKLAHOMA, EXTENDING THE TERM OF THE 

LEASE AGREEMENT FOR OFFICE SPACE, SERVICE BAYS, FLEET STORAGE, 

AND WAREHOUSE/GARAGE SPACE TO BE USED FOR PROVIDING 

TRANSPORTATION SERVICES UNTIL JANUARY 31, 2022, OR UPON 

SUBSTANTIAL COMPLETION AND OCCUPATION OF THE NORTH BASE COMPLEX

PROJECT, PHASE 1, BY THE CITY OF NORMAN.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Shawn O’Leary, Director of Public Works 

PRESENTER: Heather Poole, Assistant City Attorney 

ITEM TITLE: CONSIDERATION FOR APPROVAL, GRANTING, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF AMENDMENT FIVE TO 
CONTRACT K-1920-32:  BY AND BETWEEN THE CITY OF NORMAN, 
OKLAHOMA, AND THE BOARD OF REGENTS OF THE UNIVERSITY OF 
OKLAHOMA, EXTENDING THE TERM OF THE LEASE AGREEMENT 
FOR OFFICE SPACE, SERVICE BAYS, FLEET STORAGE, AND 
WAREHOUSE/GARAGE SPACE TO BE USED FOR PROVIDING 
TRANSPORTATION SERVICES UNTIL JANUARY 31, 2022, OR UPON 
SUBSTANTIAL COMPLETION AND OCCUPATION OF THE NORTH 
BASE COMPLEX PROJECT, PHASE 1, BY THE CITY OF NORMAN. 

  

BACKGROUND: 

The City of Norman assumed operation of the public transportation system in the Norman area 
on July 1, 2019. On July 30, 2019, the Council approved Contract K-1920-32 with the Board of 
Regents of the University of Oklahoma to lease University property, known as the OU 
Transportation Operations Center, at 510 Chesapeake, for a maintenance facility for the transit 
system the City of Norman now operates. While the initial contract terminated on December 31, 
2019, it has extended, through multiple mutual agreements, through December 31, 2021. 
Additional time is needed, however, to allow adequate time for the City’s North Base Complex 
Project Phase I to be completed.  

DISCUSSION: 

Contract K-2021-35 was entered into by the City of Norman with Flintco, L.L.C. to construct the 
North Base Complex Project, Phase I.  The initial projected completion date for the project was 
July 30, 2021. This project is located adjacent to the City Service Facility at Da Vinci Street off 
of North Flood Avenue. These buildings will house the Park Maintenance Division staff and fleet; 
provide for public transportation fleet maintenance and staff services for buses; and provide for 
public safety-related heavy equipment fleet services for fire trucks. The building construction 
project has been delayed mostly due to slow delivery of certain supplies and materials. These 
delays in building the North Base Complex Project Phase I will require an extension of the lease 
term from December 31, 2021 to January 31, 2022 or until the North Base Complex Project, 
Phase I, is substantially completed.  If the construction is completed prior to December 31, 2021 
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the City can terminate its lease with the Board of Regents and move the maintenance operations 
for the transit system into the City’s maintenance facility.  

The lease terms are: 

1. $514.35 a month for the office space; 
2. $5,400 a month for the warehouse/garage space; 
3. $100 for each parking spot reserved for the City’s use 

Funds are available for ongoing lease-related expenses in the Public Transit Fund, Outside Auto 
Repair (Account Org 27550276, Object 44201) for Fleet Maintenance and Office Space Rental 
(Account Org 27550277, Object 44503) for Administration and Office Space. 
 
RECOMMENDATION: 
 
It is recommended that City Council approve Amendment 5 to Contract K-1920-32, thus 
extending the lease of the University of Oklahoma Transportation Operations Center building 
being used by the City’s transit system until January 31, 2022 or until such time that the North 
Base Complex Project, Phase I, is substantially completed, whichever occurs first. This will allow 
the City to not expend unnecessary rent but allow the Norman public transportation system to 
continue to operate effectively while waiting on the completion of its own maintenance and 
support facilities. 
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File Attachments for Item:

16. CONSIDERATION OF APPROVAL, ACCEPTANCE, ADOPTION, REJECTION, 

AND/OR POSTPONEMENT OF AMENDMENT NO. THREE TO CONTRACT K-1920-

40:  BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND FRANKFURT-

SHORT-BRUZA ASSOCIATES, P.C. (FSB) INCREASING THE CONTRACT AMOUNT 

BY $105,000 FOR A REVISED CONTRACT AMOUNT OF $3,330,975 TO PROVIDE 

ADDITIONAL PROFESSIONAL DESIGN SERVICES FOR THE SENIOR WELLNESS 

CENTER AND BUDGET TRANSFER AS OUTLINED IN THE STAFF REPORT.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Jason Olsen 

PRESENTER: Jason Olsen, Parks and Recreation Director 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, ADOPTION, 
REJECTION, AND/OR POSTPONEMENT OF AMENDMENT NO. THREE 
TO CONTRACT K-1920-40:  BY AND BETWEEN THE CITY OF NORMAN, 
OKLAHOMA, AND FRANKFURT-SHORT-BRUZA ASSOCIATES, P.C. 
(FSB) INCREASING THE CONTRACT AMOUNT BY $105,000 FOR A 
REVISED CONTRACT AMOUNT OF $3,330,975 TO PROVIDE 
ADDITIONAL PROFESSIONAL DESIGN SERVICES FOR THE SENIOR 
WELLNESS CENTER AND BUDGET TRANSFER AS OUTLINED IN THE 
STAFF REPORT. 

  

BACKGROUND: 
On August 27, 2019, the Norman City Council approved Contract K-1920-40 with Frankfurt-

Short-Bruza Associates, P.C. (FSB) in the amount of $1,980,800 for Professional Design 

Services for the Norman Forward Indoor Aquatic Center, Multi-Sport Facility, and the Senior 

Wellness Center. 

On June 9, 2020, the Norman City Council approved Amendment No. 1 to Contract K-1920-40 

in the amount of $324,925 for additional design work through the schematic design phase to 

accommodate a more extensive scope for the facilities, as requested through the Citizen Ad-

Hoc Groups. 

On February 9, 2021, Norman City Council approved Amendment No. 2 to Contract K-1920-40 

in the amount of $920,250 for additional design fees. Amendment No. 2 covered the remainder 

of design fees for both projects, including construction, that is needed to accommodate the 

increase in project scope that was identified by the Ad-Hoc groups in the conceptual stage.  

FSB has been working with the Senior Wellness and Multi Sports and Aquatics Ad-Hoc Groups, 

various stakeholders, and City Staff and has completed the construction documents for both 

facilities. 

DISCUSSION: 
The Senior Wellness Center is to be located on City-owned land on the southeast corner of 
Norman Regional Health System's (NRHS) Porter Campus, off of North Findlay Avenue. The 
new Senior Wellness Center will include an indoor heated saltwater pool with lap swimming, 
water walking, and hydrotherapy seating. An indoor walking track, and training space, fitness 
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classroom area, lounge, and game rooms, both wet and dry craft areas, small prep and 
demonstration kitchen, and multipurpose rooms that could be used for eating, events, classes, 
theatrical plays, games, and much more. Oklahoma City architectural and engineering (A/E) firm 
Frankfurt, Short, Bruza (FSB) was selected as the A/E consultant for this Project in March 2018.  
FSB has completed the project's schematic design phase, is proceeding with design 
development and construction documents, and will assist with construction administration 
through the project completion.  
 
The Senior Wellness Center was included in the Norman Forward initiative in 2015 but was 
unfunded. The Senior Wellness Center was later funded through two council actions, savings 
from a long term land lease instead of a land purchase at Griffin Park ($7.4 million) and then 
followed by a budget transfer ($4.8 million) from the Coronavirus Act, Relief & Economic Security 
Act (CARES ACT) for a total of a $12.4 million budget for construction and design. 
 
In the design development portion of the phase, City Staff and the Ad-Hoc committee agreed to 

value engineer (V/E) out the Multi-use Athletic Center, including one pickleball court and a small 

basketball court. The Ad-Hoc group decided that the pickleball space would interfere too much 

with the indoor walking track, and they also preferred the larger workout area. Staff would like to 

have FSB, the A/E team, design a more extensive MAC gym which will consist of a full-size 

basketball court, three pickleball courts, and the potential to play volleyball that is a standalone 

area inside the Wellness Caner. The gym is to be placed on the west side of the building. 

Similar to Amendment No.1 and No. 2 to Contract K-1920-40, FSB has submitted Amendment 

Number No. 3, which provides additional design fees that will cover and accommodate the 

increase in project scope that the Ad-Hoc identified to have a MAC gym. The design of the MAC 

gym will help the City to discover an accurate cost estimate for this portion of the building, which 

was a priority with the Seniors and the Senior Wellness Ad-Hoc before this portion of the building 

was V/E out. Once the City gets an accurate cost estimate, it will give the City opportunities to 

seek additional funding at a later time to build the MAC gym as an addition to the Senior Wellness 

Center. 

ADG, Inc., our Project Management Consultant, has reviewed this Amendment and agrees that 

it is appropriate for the proposed work. 

Funds are available for this project in the NORMAN FORWARD Fund, as follows: 

$1,028,976.81 in the Senior Wellness Facility, Design Account (51793365-46201; project 
NFP108) 

 

RECOMMENDATION NO. 1: Staff recommends approval of Amendment No. 3 to Contract K-

1920-40 with FSB in the amount of $105,000 for design services to include Design Development, 

Construction Document, and Construction Administration services for the Senior Wellness 

Center project. 

RECOMMENDATION NO. 2: Staff recommends approval of a transfer of funds in the amount 

of $105,000 from Project NFP108, NORMAN FORWARD Senior Wellness Facility Construction 

account (51793365-46101) to Project NFP108, NORMAN FORWARD Senior Wellness Facility 

Design account (51793365-46201). 
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Amendment to the Professional Services Agreement

AIA Document G802™  –  2 0 1 7 . Copyright © 2000, 2007 and 2017 by  The American Institute of Architects. All rights reserved. The “American Institute of
Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without permission. This document was
produced by AIA software at 15:35:06 ET on 12/03/2021 under Order No.2114240083 which expires on 09/26/2022, is not for resale, is licensed for one-time use
only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes: (3B9ADA3B)

1

PROJECT: (name and address) AGREEMENT INFORMATION: AMENDMENT INFORMATION:
INDOOR AQUATIC CENTER,
MULTI-SPORT FACILITY AND
SENIOR & CULTURAL CENTER

Date: AUGUST 19, 2019 Amendment Number: 003

NORMAN, OK Date: December 1, 2021

OWNER: (name and address) ARCHITECT: (name and address)
Norman Municipal Authority FRANKFURT-SHORT-BRUZA

ASSOCIATES, P.C. (FSB)
201- C West Gray, P.O. Box 370
Norman, OK 73070

5801 Broadway Extension, Suite 500
Oklahoma City, OK  73118

The Owner and Architect amend the Agreement as follows:
To amend the preliminary construction budget as stated in 1.1.3 and Exhibit A to as follows:
SENIOR & CULTURAL CENTER- $9,900,000 + $1,500,000 Pickleball Gymnasium

To ammend the Exhibit A, Final Scope Page 4 to add Under the Senior & Cultural Center:
6,000 sq. ft. Pickleball Gymnasium

The Architect’s compensation and schedule shall be adjusted as follows:

Compensation Adjustment:
Compensation for this additional service will increase the values as stated in 11.1 and 11.5 for the construction document
phase shall be increaded by the dollars shown below below.
Senior Wellness & Cultural Center - Gymnasium ……………..................................................... $105,000.00

Schedule Adjustment:
Contract Documents will be issued for bidding 60 days from notice to proceed.

SIGNATURES:
FRANKFURT-SHORT-BRUZA
ASSOCIATES, P.C.

Norman Municipal Authority

ARCHITECT (Firm name) OWNER (Firm name)

SIGNATURE SIGNATURE
John Semtner, Principal Breea Clark, Chairman
PRINTED NAME AND TITLE PRINTED NAME AND TITLE

DATE DATE
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OVERALL GRADING PLAN1

GENERAL NOTES
A.REFER TO SHEET V-001 FOR BASIS OF VERTICAL

AND HORIZONTAL C0NTROL
B.REFER TO SHEET C-001 FOR ADDITIONAL NOTES

AND REQUIREMENTS
C.CONTOURS REPRESENT FINISH SURFACE.

CONTRACTOR SHALL MAKE ALLOWANCES FOR
TOPSOIL AND PAVEMENTS. SOD OR SEED TOPSOIL
IN DISTURBED AREAS UPON COMPLETION OF
GRADING OPERATIONS.

D.SCALE CONTOURS IN ALL GRASS AREAS.
E. STRAIGHT GRADE BETWEEN SPOT ELEVATIONS IN

ALL PAVED AREAS.
F. SPOT ELEVATIONS NOTED AS “BC” ARE AT THE

TOP OF THE BACK OF CURB. SPOT ELEVATIONS
NOTED AS "FC" ARE AT THE BOTTOM OF THE FACE
OF CURB. SPOT ELEVATIONS NOTED AS "EP" ARE
AT THE TOP OF THE PAVING AT THE EDGE OF
PAVEMENT. SPOT ELEVATIONS NOTED AS “TS” ARE
AT THE TOP OF THE FINISH SURFACE. SPOT
ELEVATIONS NOTED AS “TP” ARE AT THE TOP OF
FINISHED PAVING. SPOT ELEVATIONS NOTED AS
“FL” ARE AT THE FLOWLINE OF THE DRAINAGE
STRUCTURE. SPOT ELEVATIONS NOTED AS “TG”
OR “TR” ARE AT THE TOP OF GRATE OR RIM OF
THE STRUCTURE.

G.REMOVE AND STOCKPILE 8” OF TOPSOIL FROM
DISTURBED AREAS PRIOR TO BEGINNING GRADING
OPERATIONS. STORE TOPSOIL THUS REMOVED
OUTSIDE DISTURBED AREAS IN STABLE,
WELL-DRAINED STOCKPILES AND COVER AS
NEEDED TO PREVENT DUST. STOCKPILES SHOULD
BE PROTECTED BY APPROPRIATE EROSION
CONTROL MEASURES TO PREVENT STOCKPILED
TOPSOIL ENTERING STORM WATER RUNOFF.
RESTORE STOCKPILED TOPSOIL TO UNPAVED AND
UN-LANDSCAPED AREAS UPON COMPLETION OF
GRADING OPERATIONS AND SOD OR SEED
DISTURBED AREAS AS SPECIFIED.

H.FOR CLARITY, PAVEMENT JOINTS AND UTILITIES
ARE NOT SHOWN ON THIS SHEET.

CONTRACTOR MUST VERIFY LOCATION AND DEPTH OF
ALL UTILITIES PRIOR TO ANY EXCAVATION ACTIVITIES.
CONTRACTOR MUST VERIFY UTILITIES HAVE BEEN
TAKEN OUT OF SERVICE BEFORE REMOVAL OR
RELOCATION.

**IMPORTANT NOTE**
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File Attachments for Item:

17. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF AMENDMENT NO. ONE TO CONTRACT K-2021-115 BY AND 

BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND CROSSLAND 

CONSTRUCTION COMPANY, INC., INCREASING THE CONTRACT AMOUNT BY 

$2,022,408 FOR A REVISED CONTRACT AMOUNT OF $2,048,728 FOR 

CONSTRUCTION MANAGEMENT AT-RISK SERVICES TO PROVIDE STEEL 

FABRICATION AND ERECTION FOR THE CONSTRUCTION OF THE SENIOR 

WELLNESS CENTER AND RESOLUTION R-2122-74 GRANTING TAX-EXEMPT 

STATUS.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Jason Olsen 

PRESENTER: Jason Olsen, Director of Parks and Recreation 

 

ITEM TITLE: 
CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF AMENDMENT NO. ONE TO CONTRACT K-2021-
115 BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND 
CROSSLAND CONSTRUCTION COMPANY, INC., INCREASING THE 
CONTRACT AMOUNT BY $2,022,408 FOR A REVISED CONTRACT 
AMOUNT OF $2,048,728 FOR CONSTRUCTION MANAGEMENT AT-
RISK SERVICES TO PROVIDE STEEL FABRICATION AND ERECTION 
FOR THE CONSTRUCTION OF THE SENIOR WELLNESS CENTER AND 
RESOLUTION R-2122-74 GRANTING TAX-EXEMPT STATUS. 

  

BACKGROUND: 
 
In October of 2015, Norman citizens passed the NORMAN FORWARD initiative, funding various 
quality of life projects through a ½% sales tax increase over 15 years. The NORMAN 
FORWARD Initiative included authorization for a project to construct a new Senior Citizen’s 
Center. 
 
After much public input and Council discussion, the Senior Wellness Center is to be located on 
City-owned land on the southeast corner of Norman Regional Health System's (NRHS) Porter 
Campus, off of North Findlay Avenue. The new Senior Wellness Center will include an indoor 
heated saltwater pool with lap swimming, water walking, and hydrotherapy seating. An indoor 
walking track, and training space, fitness classroom area, lounge, and game rooms, both wet 
and dry craft areas, small prep and demonstration kitchen, and multipurpose rooms that could 
be used for eating, events, classes, theatrical plays, games, and much more. Oklahoma City 
architectural and engineering (A/E) firm Frankfurt, Short, Bruza (FSB) was selected as the A/E 
consultant for this project in March 2018.  FSB has completed the project's schematic design 
phase, is proceeding with design development and construction documents, and will assist with 
construction administration through the project completion.  
 
The Senior Wellness Center was included in the Norman Forward initiative in 2015 but was 
unfunded. The Senior Wellness Center was later funded through two Council actions: a transfer 
of allocated funding from a long term land lease instead of a land purchase at Griffin Park ($7.4 
million); and then an appropriation of $4.8 million in Coronavirus Aid, Relief & Economic Security 
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Act (CARES Act) reimbursement funds.  The total allocation for the Senior Wellness Center is 
$12.4 million. 
 
DISCUSSION: 
 
On April 13, 2021, City Council approved Contract K-2021-115 with Crosslands Construction to 
provide construction management at-risk (CMaR) services for the Senior Wellness project.  The 
initial contract amount of $26,320 was approved to provide pre-construction services which, to 
date, have included plan review, design assistance, bidding services, and value engineering.  
Construction bids for the steel fabrication and erection were opened for this portion of the project 
on December 7, 2021. This will be the first of two Guaranteed Maximum Price's (GMP) for the 
project. The second GMP will be for site work, utilities, pool, foundation, and upward 
construction.  
 
In addition to the steel fabrication and erection ($1,200,000), this first GMP includes construction 
contingency ($36,000), general conditions ($487,320) for the entire project, and project cost, 
which include bonding, insurance, and CMaR fees ($299,088) for a total of $2,022,408.  
 
Our Consultants from ADG have participated throughout the entire process up to our current 
point of beginning construction of the project.  Further, the amendment documents have been 
reviewed and approved by the City Attorney's office.  
  
Adequate funds are available for this contract in the NORMAN FORWARD Senior Wellness 
Project; Construction (account 51793365- 46101; project NFP108). 
 
RECOMMENDATION: 
 
It is recommended that City Council approve Amendment #1 to CMaR Contract K-2021-115 with 
Crossland Construction Company, Inc., in the amount of $2,022,408 for steel fabrication and 
erection and contractor contingency costs for a revised contract amount of $2,048,728 for the 
Senior Wellness Center project for the Parks and Recreation Department. 
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File Attachments for Item:

18. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF CHANGE ORDER NO. ONE TO CONTRACT K-2122-

4: BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND SILVER STAR 

CONSTRUCTION COMPANY DECREASING THE CONTRACT AMOUNT BY 

$88,181.50 FOR A REVISED AMOUNT OF $1,040,318.50 FOR THE ASPHALT 

PAVEMENT PROJECT, FYE 2022 LOCATIONS, FINAL ACCEPTANCE OF THE 

PROJECT, AND FINAL PAYMENT IN THE AMOUNT OF $52,015.93.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Joseph Hill, Streets Program Manager 

PRESENTER: Shawn O’Leary, Director of Public Works 

TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF CHANGE ORDER NO. 
ONE TO CONTRACT K-2122-4: BY AND BETWEEN THE CITY OF 
NORMAN, OKLAHOMA, AND SILVER STAR CONSTRUCTION 
COMPANY DECREASING THE CONTRACT AMOUNT BY $88,181.50 
FOR A REVISED AMOUNT OF $1,040,318.50 FOR THE ASPHALT 
PAVEMENT PROJECT, FYE 2022 LOCATIONS, FINAL ACCEPTANCE 
OF THE PROJECT, AND FINAL PAYMENT IN THE AMOUNT OF 
$52,015.93. 

  

BACKGROUND: 
 
On Tuesday, April 6, 2021, Norman residents voted to approve the issuance of $27 million in 

bonds to fund the resurfacing, rehabilitation and reconstruction of neighborhood streets as part 

of a 5-year, 5-category program. The five categories include (1) Asphalt Pavement Street 

Rehabilitation, (2) Urban Concrete Street Rehabilitation, (3) Urban Road Reconstruction, 

(4) Rural Road Rehabilitation, and (5) Preventative Maintenance.  Prior to the election, the City 

provided a list of all streets included in the program based upon the pavement condition data 

from the City’s current Pavement Management System. The following is the list of the FYE 2022 

Asphalt Pavement project locations included in this project: 

Sunset Addition 

 Iowa St. (N. Sherry Ave. / 1512 Iowa St.) 

 

Classen-Miller Addition 

 Classen Blvd. (Alameda St. / Enid St.) 

 Classen Blvd. (Lindsey St. / S. 1700 Blk) 

 

Parsons Addition 

 Flood Ave. (Main St. / Symmes St.) 

 Flood Ave. (Symmes St. / Boyd St.) 

 

Oakridge Addition 

 Pickard Ave. (Elmwood Dr. / Lindsey St.) 
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Berkley Addition 

 Bishops Ct. (Astor Dr. / Cul-de-Sac) 

 

Franklin Rd. (48th Ave NW / Interstate 35) 

  

The roadways included in this project are located in established residential neighborhoods with 

one roadway located in a rural area. Enclosed please find a map of these locations. The current 

roadways are constructed of asphalt pavement.  The asphalt pavement is in poor condition. This 

project involves rehabilitation of the existing pavement including milling, deep patching, 

overlaying with new asphalt, and crack sealing. 

DISCUSSION: 

 

Construction projects are awarded to the lowest responsible bidder. Contractor bids are 

determined using estimated plan quantities multiplied by the contractor’s unit prices for all bid 

items of the contract. The total of all of these costs represents the contractor’s bid. During 

construction, each quantity is verified in the field and the contractor is to be reimbursed based 

on the actual quantity of materials and/or labor used. 

 

Of the twenty-eight (28) bid items, twenty-six (26) items had a quantity change. Three (3) quantity 

changes resulted in increased cost, while twenty-three (23) quantity changes resulted in 

decreased cost for an overall contract decrease of $88,181.50 or 7.81%. The contract decreased 

from $1,128,500 to $1,040,318.50. Please see the attached Change Order No. 1 for a complete 

list of bid item cost increases and decreases. 

The final payment amount owed to Silver Star Construction Company is $52,015.93, which 

includes the full 5% retainage.  This will be paid from Project BP0485, Account Number 

50594401-46101. 

RECOMMENDATION 1: 

 

Staff recommends that Change Order No. 1 decreasing Contract K-2122-4 for the FYE 2022 
Street Maintenance Bond - Asphalt Pavement with Silver Star Construction Company by 
$88,181.50 from $1,128,500.00 to $1,040,318.50 be approved. 
 
RECOMMENDATION 2: 
 
Staff further recommends final acceptance of the FYE 2022 Street Maintenance Bond - Asphalt 
Pavement, Contract K-2122-4, and final payment to Silver Star Construction Company be 
approved in the amount of $52,015.93. 
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CHANGE ORDER SUMMARY 

CITY OF NORMAN 

CLEVELAND COUNTY, OKLAHOMA 

 

 

CHANGE ORDER NO.       1       DATE:  December 14, 2021                            

 

CONTRACT NO.: K-2122-4  SUBMITTED BY:  Joseph Hill                   

 

PROJECT:  FYE 2022 Street Maintenance Bond - Asphalt Pavement 

 

CONTRACTOR: Silver Star Construction Company 

2401 S. Broadway St 

Moore, Oklahoma 73160 

 

Original Completion Date:   March 21, 2022 

 

Previous Completion Date: May 21, 2022                 ORIGINAL CONTRACT AMOUNT $ 1,128,500.00    

 

(Increase) this change order  0 Calendar Days 

 

New Completion Date:    October 21, 2021                 PRESENT CONTRACT AMOUNT $ 1,128,500.00 

 

DESCRIPTION INCREASE DECREASE 

Change in Pay Quantities $240,746.25 -$328,927.75 

 

                                                                                      NET CHANGE         -$88,181.50 

 

                                                       REVISED CONTRACT AMOUNT       $1,040,318.50                

 

See Detailed Quantity Change on Page 2 of 2: 
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Detailed Quantity Change: 

 

 
 

 

CONTRACTOR:                                                                     DATE: _______________ 

 

ENGINEER:                                                                            DATE: _______________  

 

CITY ATTORNEY:                                                                 DATE: _______________   

 

ACCEPTED BY:                                                                     DATE: _______________    

                                   (Mayor)  

ITEM NO. DESCRIPTION UNIT QUANTITY
QUANTITY 

INCREASE

QUANTITY 

DECREASE
COST INCREASE COST DECREASE

3 Undercut (2) C.Y. 1,550 -1,550.00 -$21,700.00

4 Saw Cut Pavement Full Depth L.F. 1,000 -1,000.00 -$2,000.00

5 Remove Curb & Gutter (5) L.F. 150 -150.00 -$2,250.00

6 Type A ODOT Aggregate Base   TON 50 -50.00 -$1,900.00

7 Repair Inlet Box and Adjust to Grade EA. 2 -2.00 -$6,880.00

8 Tack Coat (8) GAL. 5,788 1,837.00 $3,674.00

9 Superpave, Type S3 (PG 64-22 OK)  DEEP PATCH TON 2,850 -2,217.00 -$203,964.00

10 Superpave, Type S4 (PG 64-22 OK) TON 6,000 2,326.00 $181,428.00

11 1.5 to 1.75 in. Edge Mill  (5) S.Y. 1,600 -1,173.00 -$8,797.50

12 1.5 to 2.0 in. Full Mill  (5) S.Y. 35,000 15,245.00 $55,644.25

13 Rollover Curb & Gutter (1,4,9) L.F. 50 -50.00 -$2,750.00

14 6" Curb & Gutter (1,4,9) L.F. 50 -50.00 -$1,900.00

15 8" Curb & Gutter (1,4,9) L.F. 50 -50.00 -$1,900.00

16 Remove Sidewalk (5) S.Y. 150 -150.00 -$4,500.00

17 3000 PSI Concrete 4” Sidewalk (7,9) S.Y. 100 -100.00 -$7,500.00

18 3000 PSI Concrete Sidewalk Ramps (7,9) S.Y. 50 -50.00 -$11,250.00

19 Detectable Warning Surface   S.F. 32 -32.00 -$448.00

20 Clean Topsoil C.Y. 10 -10.00 -$550.00

21 Repair Existing Sprinkler Head EA. 6 -6.00 -$150.00

22 Repair Existing Sprinkler Line L.F. 75 -75.00 -$1,218.75

23 Adjust Valve Box EA. 10 -10.00 -$6,250.00

24 Adjust Manhole Ring to Grade EA. 10 -9.00 -$9,000.00

25 Slab Sod (3) S.Y. 20 -20.00 -$100.00

26 3000 PSI High Early Strength Concrete 6” Pavement (Driveways) (9,13)S.Y. 120 -120.00 -$6,600.00

27 Pavement Repair Membrane (14) S.Y. 650 -539.00 -$13,744.50

28 Water Service Line Adjustment EA. 5 -5.00 -$13,575.00

TOTALS $240,746.25 -$328,927.75

DIFFERENCE -$88,181.50
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Responsibility for errors or omissions 
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File Attachments for Item:

19. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF CHANGE ORDER NO. ONE TO CONTRACT K-2122-

26: BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND PARATHON 

CONSTRUCTION, L.L.C., INCREASING THE CONTRACT AMOUNT BY $120,066 

FOR A REVISED CONTRACT AMOUNT OF $312,486.50 FOR THE FYE 2022 

24TH AVENUE N.W. SIDEWALK ACCESSIBILITY CONSTRUCTION PROJECT.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Nate McNeely, Engineering Assistant 

PRESENTER: Shawn O’Leary, Director of Public Works 

TITLE: 
CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF CHANGE ORDER 
NO. ONE TO CONTRACT K-2122-26: BY AND BETWEEN THE CITY OF 
NORMAN, OKLAHOMA, AND PARATHON CONSTRUCTION, L.L.C., 
INCREASING THE CONTRACT AMOUNT BY $120,066 FOR A REVISED 
CONTRACT AMOUNT OF $312,486.50 FOR THE FYE 2022 
24TH AVENUE N.W. SIDEWALK ACCESSIBILITY CONSTRUCTION 
PROJECT. 

  

BACKGROUND: 
 
The City of Norman ADA Transition Plan (June 2018) identifies sidewalk corridors out of 
compliance with the Americans with Disability Act (ADA) Guidelines. The ADA Transition Plan 
Program is funded annually via the Capital Sales Tax Fund, Sidewalk Accessibility, Construction 
(Account 50592206-46101; Project TC0038) to meet the medium and long-term goals of the 
Plan. On June 14, 2021, the City’s ADA Citizen Advisory Committee recommended that this 
project be included in the City’s fiscal year 2021-2022 (FYE 2022) Capital Improvement 
Program. 
 
Over the past few years, the City addressed Main Street from 24th Avenue NW to Berry Road, 
north and south sides. A larger segment of the plan includes 24th Avenue NW/SW, from West 
Lindsey Street to West Robinson Street, east and west sides. Due to the scope and cost of the 
24th Avenue segment of the ADA Transition Plan, the project was broken down into four phases 
to accommodate contractor availability and the City’s annual budget allocation for the ADA 
Transition Plan. Accordingly, City staff developed and solicited bids for Phase I of the project; a 
sidewalk and ramp project along 24th Avenue NW from West Main Street to West Robinson 
Street, along the east side.  
 
City Council approved Contract K-2122-26, Capital Improvement Project – 24th Avenue NW in 
the amount of $192,420.50 to Parathon Construction LLC of Edmond, OK on August 24, 2021. 
 
DISCUSSION: 
 
After the contract was approved by City Council, the City’s ADA Technician was able to make 
available additional funds from the Sidewalk Accessibility account to be used toward the ADA 
Transition Plan and suggested we utilize these funds to advance into Phase II of the project. 
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Construction for the original contract began on November 8, 2021. If approved Change Order 
No. 1 will authorize a seamless transition to Phase II, which was originally planned for FYE 2023. 
The contractor will complete the original requirements along the east side of 24th Avenue NW, 
and Change Order No. 1 will enable the continuation southward from Robinson Street down the 
west side of 24th Avenue NW to Boardwalk Street. Completion of Phase II, III & IV will be 
programmed in subsequent years, and includes the continuation on 24th Avenue SW to Lindsey 
Street on the east and west sides. 
 
Change Order No. 1 reflects a 62.4% cost increase to the contract by expanding the project 
scope to get a “head start” on Phase II, versus waiting until FYE 2023. These costs are 
associated with existing line item quantities from the original contract, and does not add new 
items to the contract. The change order also adds 75 days to the existing contract establishing 
a new completion date no later than May 15, 2022. However, Staff anticipates this work will be 
complete late winter to early spring of 2022. 
 
RECOMMENDATION: 
 
Staff recommends approval of Change Order No. One to Contract K-2122-26 for the FYE 2022 
24th Avenue N.W. Sidewalk Accessibility Construction Project increasing the cost by $120,066 
for a total price of $312,486.50. 
 
Funds for this Change Order are available in ADA Sidewalk Completion Audit/Repair (Account 
50592206-46101; Project TC0038). 
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CHANGE ORDER SUMMARY 
CITY OF NORMAN 

CLEVELAND COUNTY, OKLAHOMA 
 
 

CHANGE ORDER NO.            1             DATE:  Monday, November 8, 2021___ 
 
CONTRACT NO.:        K-2122-26     SUBMITTED BY:    Nate McNeely     
 
 
PROJECT:  FYE 2022 CAPITAL IMPROVEMENT PROJECT – 24TH AVENUE NW 
 
CONTRACTOR:  Parathon Construction, LLC 
Address:                PO Box 1287 
City, State, Zip:    Edmond OK  73083-1287 
 
 
Original Completion Date:   March 1, 2022  
 
Previous Completion Date:  March 1, 2022   ORIGINAL CONTRACT AMOUNT: $192,420.50 
 
(Increase) this change order 75 Calendar days 
 
New Completion Date:  May 15, 2022      PRESENT CONTRACT AMOUNT: $192,420.50 
 

DESCRIPTION DECREASE INCREASE 
 
See Attached “Change Order Detail" 

 

 
$0.00 

 
$120,066.00 

 
Note: This change order is based completely on the unit prices from the original contract. There are no 

new items. 
 
                                                                                      NET CHANGE:   $120,066.00 
 
                                                       REVISED CONTRACT AMOUNT:  $312,486.50     
 
CONTRACTOR: _______________________________________ DATE: ______________________ 
 
ARCH./ENGINEER: _____________________________________ DATE: ______________________ 
 
CITY ATTORNEY: _____________________________________ DATE: ______________________ 
 
ACCEPTED BY: ________________________________________DATE: _______________________ 

(Mayor) 
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CHANGE ORDER DETAIL 
CHANGE ORDER NO. 3  

City of Norman 
Cleveland Co., Oklahoma 

 
 

Project Name: FYE 2022 CAPITAL IMPROVEMENT PROJECT – 24TH AVENUE NW 
Design Engineer/Manager: Nate McNeely 
  Address/Phone: 201 WEST GRAY   
                            NORMAN, OK  73070  
                            405.366.5315   
 
Project Account Number’s:  TC0038   
 
Contract No. K-2122-26        
 
A.  Change Orders or addenda to public construction contracts of One Million Dollars ($1,000,000.00) or  

less shall not exceed a fifteen percent (15%) cumulative increase in the original contract amount. 
 
B.  Change Orders  or  addenda  to  public construction  contracts of  over One  Million  Dollars  

($1,000,000.00) shall not exceed the greater of One Hundred Fifty Thousand Dollars ($150,000.00) 
or 
a ten percent (10%) cumulative increase in the original contract amount. 

 
C.  Change Orders or cumulative change orders which exceed the limits of subsection A or B of this 

section shall require a re-advertising for bids on the incomplete portions of the contract. 
 
D.  All change orders shall contain a unit price and total for each of the following items: 
 

1.  All materials with cost per item; and 
2.  Itemization of all labor with number of hours per operation and cost per hour; and 
3.  Itemization of all equipment with the type of equipment, number of each type, cost per hour 

for 
each type, and number of hours of actual operation for each type; and 

4.  Itemization of insurance cost, bond cost, social security, taxes, worker’s compensation, 
employee benefits and overhead cost; and 

5.  Profit for the contractor. 
 
E.  If a construction contract contains unit pricing, and the change order pertains to the unit price,   
 the change order will not be subject to subsection A or B of this section. 
 
F. When the unit price change does not exceed Ten Thousand Dollars ($10,000.00), the unit price change 

order computation may be based on an acceptable unit price basis in lieu of cost itemization as required 
in paragraphs 1,2,3,4 and 5 of subsection D of this section. 

 
G.  Alternates or add items bid with the original bid and contained in the awarded contract as options of the 

awarding public agency shall not be construed as change orders under the provisions of the Public 
Competitive Bidding Act of 1974. 
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CHANGE ORDER NO. 1 
PROJECT NAME:   FYE 2022 CAPITAL IMPROVEMENT PROJECT – 24th AVENUE NW 
 
Quantity Increases:  All items below reflect existing line items on the original contract.  
 
Item Description Unit Unit Price Quantity Total Price 

1 Unclassified Excavation Common C.Y. $          9.00  106 $            954.00  

3 Solid Slab Sodding S.Y. $          6.00  320 $         1,920.00  

7 Removal of Conc. Sidewalk S.Y. $          9.00  900 $         8,100.00  

8 Removal of 6” Conc. Pavement  S.Y. $        10.00  550 $         5,500.00  

12 Sawing Pavement/Sidewalk L.F. $          1.50  1800 $         2,700.00  

13 4" Conc. Sidewalk  S.Y. $        49.00  900 $       44,100.00 

16 6” Conc. (H.E.S. 3000 PSI) S.Y. $        53.00  530 $       28,090.00  

17 Sidewalk Ramps S.Y. $        98.00  134 $       13,132.00  

18 Detectable Warning Surface S.F. $        25.00  180 $         4,500.00  

21 Adjust valve boxes to grade EA. $     250.00  5 $         1,250.00  

22 Adjust meter boxes to grade EA. $     350.00  5 $         1,750.00  

23 Relocate water meter and box EA, $  2,500.00  1 $         2,500.00  

24 1/2" Joint Dowel  EA. $          4.00  80 $            320.00  

26 Relocation of Irrigation System Piping EA. $        10.00  140 $         1,400.00  

27 Relocation of existing sprinkler head EA. $     100.00  4 $            400.00  

28 Installation of new sprinkler head EA. $     200.00  1 $            200.00  

30 Traffic Control EA. $6,500.00 .5 $            3,250.00  

 
    

 $  120,066.00  
 
Quantity Decreases:  None 
 
 
PROJECT NAME:   FYE 2022 CAPITAL IMPROVEMENT PROJECT – 24th AVENUE NW 
 

  Totals 
  Decrease Increase 

                      GRAND TOTAL             $  0.00 $  120,066.00 
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November 29, 2021

K-2122-26 CIP 24th Avenue NW (Currently Under Construction)
  - Repair by Replacement of all non-compliant (ADA) sidewalk, approaches and ramps (East Side)

(Proposed) Change Order #1 to K-2122-26
  - Repair by Replacement of all non-compliant (ADA) sidewalk, approaches and ramps (West Side) 422
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING 
DATE: 

11/30/2021 

REQUESTER: Michele Loudenback, Environmental and Sustainability Manager 

PRESENTER: Chris Mattingly, Director of Utilities 

TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF CONTRACT K-2122-71: A CONTRACT BY AND 
BETWEEN  THE NORMAN UTILITIES AUTHORITY AND CLEAN EARTH, 
L.L.C., TO PROVIDE HOUSEHOLD HAZARDOUS WASTE COLLECTION AND 
DISPOSAL SERVICES FOR THE CITY OF NORMAN’S PERMANENT 
HOUSEHOLD HAZARDOUS WASTE FACILITY 

  

BACKGROUND: 
 
To provide for the disposal of household hazardous wastes (HHW) for the residents of Norman, 

the City conducted one-day collection events beginning in 1999 with the events held annually 

until 2019. The need for this service was evidenced by the average attendance of 1,268 cars 

and the average removal of 105,972 pounds of HHW per event.  

 

To provide more efficient and effective service to our residents, Norman will open a new, 

permanent HHW facility. The new facility will provide a safe, year-round disposal option for our 

residents that is environmentally friendly. The previous annual collection events, allowed 

residents the ability to dispose of approved wastes they accumulated throughout the year; 

whereas, the new facility will allow residents to dispose of approved wastes throughout the year 

without having to accumulate them. 

 

DISCUSSION: 

 

Request for Proposal 2122-24, for Household Hazardous Waste Transportation and Disposal 

Services was issued on October 1, 2021, and closed on October 22, 2021.  Two proposals were 

received.  An evaluation team consisting of four staff members reviewed the proposals and 

included: Michele Loudenback, Jerry Gates, Bret Scovill and Nathan Madenwald.  Clean Earth, 

L.L.C. was the unanimous selection for award as the best proposal.   

 

Pricing for services such as training, transportation of waste and disposal is set annually by this 

Pricing Agreement. Funding for services under the contract will come from the Water 

Reclamation Fund, Other Business Services (Account 32955343-44199), as the services are 
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provided. For this new program, $116,000 has been for FY 2022, and we consider this to be a 

conservative estimate. Next year, we will have much better data with which to plan. 

 

RECOMMENDATION: 

 

Staff recommends approval of Contract K-2122-71 with Clean Earth, L.L.C. for the City of 
Norman Household Hazardous Waste Facility Disposal Services Agreement. 
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CITY OF NORMAN 
NORMAN MUNICIPAL AUTHORITY 
CLEVELAND COUNTY, OKLAHOMA 

REQUEST FOR PROPOSAL 

Household Hazardous Waste Collection and Disposal Services FYE 
2022 

City of Norman 
201 West Gray, Building C, 73069 

Post Office Box 370 
Norman, Oklahoma 73070 

RFP-2122-24 

Date Michele Loudenback Environmental 
and Sustainability Manager 
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PUBLIC NOTICE 

REQUEST FOR PROPOSAL 

RFP NO. 2122-24 

 

The City of Norman and/or Norman Municipal Authority, Oklahoma, is soliciting proposals from qualified 

contractor(s) for the City of Norman permanent Household Hazardous Waste Facility. 

The goal of this project is to contract with one or more vendors to provide household hazardous waste 

collection and disposal services for the City of Norman’s planned permanent Household Hazardous Waste 

Facility. Said services should include furnishing of all labor, materials, and equipment necessary for the 

analysis, lab-packing, transportation, disposal and recycling of aggregated household hazardous waste 

(HHW), as well as training for staff on collection and packing procedures.  

Any correspondence, questions or requests for copies of the Request for Proposal can be directed to 

Michele Loudenback, R.P.E.S., CFM, Environmental and Sustainability Manager by phone at (405) 307-

7130 or by email at michele.loudenback@normanok.gov. 

Proposals must be received by the Utilities Department, Environmental Services Division, by 2:00 P.M., 

October 22, 2021, 201-C West Gray, (73071), P.O. Box 370, Norman, Oklahoma 73070. 
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I. INTRODUCTION 

A. Requesting Entity Information 

The City of Norman and/or Norman Municipal Authority (collectively the NMA), with 

municipal offices located at 201 West Gray, P.O. Box 370, Norman, Oklahoma 73070, is the 

requesting entity. 

B. Project Overview and Objective 

The NMA is soliciting qualified contractor(s) to provide services for the recycling, treatment, 

storage, disposal and transportation of unusable Household Hazardous Wastes (HHW) 

collected and packaged at the City’s new HHW Collection Facility located at 3803 Chautauqua 

Avenue, Norman, OK 73072. The proposed contract will be for a one-year term with the 

option to renew for four additional one-year terms. Qualified contractor(s) will possess the 

necessary experience, expertise, knowledge and ability to recycle, treat, dispose and/or 

transport HHW to an approved recycling center or a Resource Conservation and Recovery Act 

(RCRA) hazardous waste treatment, storage and/or disposal facility (TSDF). The selected 

contractor(s) will provide all expertise, training, materials, equipment and services required 

to fulfill all terms and conditions of the awarded contract(s).  

The City would like to recycle as much waste as possible. Proposals containing cost effective 

recycling measures will receive special consideration from the City. The exact types and 

quantity of the waste to be collected are unknown. Quantities and types of wastes collected 

at the City’s past annual collection events are provided in the RFP and should be considered 

by contractor(s) when developing proposals. Quantities are an average of each type collected 

during past collection events.  

Qualified contractor(s) are invited to respond to this RFP and to provide the following services: 

recycling, treatment, storage, disposal and or transporting of HHW to approved recycling 

facilities and/or EPA, ODEQ, or other regulatory body-permitted TSDF(s). In addition, 

contractor(s) are responsible for all record keeping requirements as required by applicable 

regulations. These records must be submitted to the City in an acceptable format and timely 

manner. Contractor should include all equipment and services required to fulfill all terms and 

conditions of the awarded contract(s). 

C. Funding 

The NMA has appropriated funds for this project. 

D. Method of Payment  

The selected contractor(s) may submit a monthly invoice for each task effort(s) completed. 

The NMA will pay said invoices based on the unit prices bid.  Payment for services will not be 

authorized until all manifest and certificates of disposal have been received and reviewed for 

each invoice. 
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E. Contract Term 

The proposed contract will be for a one-year term with the option to renew for a maximum 

of five (5) one-year terms. Contractors should submit bids for one-year, two-year and three-

year contract terms with a one-year renewal for a maximum of up to 5 years.  The NMA seeks 

to evaluate any cost savings if longer term contracts are awarded.  

II. CONTRACT REQUIREMENTS 

Background and Scope 

To provide for the disposal of HHW for the residents of Norman, the City conducted one-day 

collection events beginning in 1999 to 2019. The need for this service was evidenced by the 

average attendance of 1268 cars and the average removal of 105,972 pounds of HHW per 

event.  

To provide more efficient and effective service to our residents, Norman will open a new, 

permanent HHW facility. The new facility will provide a safe, year-round disposal option for 

our residents that is environmentally friendly.  The previous annual collection events, allowed 

residents the ability to dispose of approved wastes they accumulated throughout the year; 

whereas, the new facility will allow residents to dispose of approved wastes throughout the 

year without having to accumulate them.  

There will be no guaranteed minimum work under the contract awarded. Bids will be 

evaluated not only for the rates the Contractor offers, but the quality of services bid, and the 

administrative processes employed.      

The Services provided under this RFP include but are not limited to the following tasks: 

 Collect, package (containerize), sample, and label hazardous, special, and solid 
wastes; 

 Provide analyses of wastes for disposal as necessary, including Haz-Cat Field 
Analysis; 

 Train City staff on data collection and tracking, proper collection, analysis, 
categorization, packaging, sampling and labeling hazardous, special and solid 
wastes, as well as the equipment needed to process waste, including but not limited 
to personal protective equipment, aerosol can crusher, paint can crusher, and bulb 
crusher; 

 Provide in-person technical assistance at the HHW facility (on a schedule agreed 
upon by all parties) for the purpose of assisting City staff in building proficiency with 
facility operations and program administration, including but not limited to 
collection and tracking of appropriate data, proper collection, analysis, 
categorization, packaging, sampling and labeling hazardous, special and solid 
wastes, as well as the equipment needed to implement facility operation, such as 
PPE, aerosol can crusher, paint can crusher, and bulb crusher; 

 Train City staff to identify, prepare and label reusable items to be placed in the 
“Swap Shop” for residents to take home and use;  
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 Provide a complete listing of storage, loading, transfer, transportation, and disposal 
services for wastes to disposal or recycling facilities which will be utilized (must be 
registered with all appropriate regulatory authorities, as required, including but not 
limited to US EPA, Oklahoma Department of Environmental Quality, Oklahoma 
Corporation Commission, and Oklahoma Department of Transportation). The 
facilities should list the location, contact, phone and Federal/State TSD Number of 
each facility. Permits for each of these facilities should be attached with other 
information; 

 Disposal (including incineration, fuels blending, treatment, and landfilling) of 
hazardous and other regulated materials; 

 Contractor(s) shall provide the City with proper packaging guidelines, profile 
paperwork, ODOT shipping information and label(s) and all other associated 
paperwork for each category of waste; 

 Recycling and treatment of waste materials whenever feasible; 

 Respond to all City disposal requests within three (3) days of the written disposal 
request sent via facsimile or email; 

 Provide paperwork and documentation needed to complete waste shipments; 

 Provide City with fully executed copies of Waste Manifests within 35 days of waste 
shipment; 

 Provide City with Certificates of Disposal within 90 days of waste shipment, 
including methods of final treatment and disposal;  

 Maintain all necessary licenses and/or permits required under Federal, State and 
local laws and regulations. A current copy must be sent to the City with their 
Proposal and before any and all renewals; and 

 Submit an annual report in a format mutually agreed upon by the Contractor and 
the Utilities Director, which summarizes the services provided and expenditures 
paid by the City. The report shall be sent to the City no later than thirty (30) days 
following the end of each City fiscal year. The City may also request reports to be 
submitted at other intervals throughout the year. 

NOTE: The City reserves the right to perform site visits, audits, and inspections of Contractor storage 

locations and equipment and of Subcontractor facilities utilized. 

The following is a list of waste categories and average weight for the last five events (2015-2019) of 

collected wastes, and the contractor is encouraged to use this list to help them draft their proposal: 

Waste Category 
Average HHW Collected from 2015 to 2019 in 

Pounds Unless Otherwise Stated 

Aerosols 3448 

Alkaline Batteries 1108 

Asbestos 8 

Corrosives-acids 1110 

Corrosives-bases 972 

Flammables (s) 5250 
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Waste Category 
Average HHW Collected from 2015 to 2019 in 

Pounds Unless Otherwise Stated 

Flammables (l) 3361 

Fluor Bulbs (Compact) 298 

Fluor Bulbs (straight) 693 

HID Bulbs 13 

Latex Paint 20948 

Lithium Batteries 177 

Mercury 30 

Ni-Cad Batteries 137 

Oil Base Paint 24798 

Oil Filters 127 

Oxidizers 839 

Pesticides (s) 5213 

Pesticides (l) 10906 

Propane- Small/Camp* 111 

Propane- BBQ 97 

Reactives 44 

Automotive batteries 591 

Fire Extinguishers- 42 

 

All proposals shall be based on the following waste management hierarchy: 

A. Source Reduction (reuse) 
B. Recycle, retort 
C. Energy Recovery (fuel blending) 
D. RCRA Incineration 
E. Land Disposal 

In all circumstances, Contractor shall utilize the method which is highest on the hierarchy 

(e.g., Source Reduction, Recycle, retort, etc.) as conditions dictate. 

Contractor must explain normal routings (including the use of storage facilities) when the 

waste leaves the collection site to the site of disposition. 
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Contractor shall ensure that materials for which Contractor accepts generator status shall be 

accepted for disposal at the final disposal site(s).  

Contractor shall be, and shall remain, liable in accordance with applicable law for all damage 

to the City caused by Contractor’s negligent performance of any of the services furnished 

pursuant to this agreement, except for errors, omissions, or other deficiencies to the extent 

solely attributable to the City. 

Contractor will meet with City staff to further determine program administration, detailed 

program planning, identification of tasks, and required schedule of accomplishment of 

program tasks. Tasks that can be performed by City personnel, with and without direction 

from the Contractor’s professional staff, must be identified. 

The City will perform the following tasks: 

 Provide safety data sheets (SDS) and process information as available on wastes for 
disposal; 

 Aid in the selection of disposal methods; and, 

 Provide support on regulatory information for manifest and shipping paper 
information. 

 
USE OF PREFERRED WASTE DISPOSAL OPTIONS: Contractor must attach waste disposal methods for 
the following common types of waste expected to be collected at the Household Hazardous Waste 
Collection Facility: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
CODE COMPLIANCE: The work performed under these specifications shall meet or exceed the latest 
Code of Federal Regulations (CFR) and State Regulations for the Organized Collection of Household 
Hazardous Wastes with Hazardous Characteristics including 40 CFR Parts 261 and Title 252, Chapter 
205, Subchapter 3, Section 2 of the Oklahoma Administrative Code.  

•    Nail Polish 

•    Pesticides 

•    Pharmaceuticals 

•    Poisons 

•    Pool Cleaners 

•    Solvents 

•    Stains 

•    Strippers 

•    Transmission Fluid 

•    Varnish 

 

•    Acids/Corrosives 

•    Brake Fluid 

•    Drain Cleaners 

•    Fertilizers 

•    Gasoline 

•    Glue/Adhesives 

•    Herbicides 

•    Home Cleaners 

•    Insecticides 

•    Mercury 
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The disposal site(s) must be a licensed, Environmental Protection Agency (EPA) approved 
facility(ies). All hazardous wastes collected are RCRA exempt, however, the City expects the majority 
of waste collected to be treated, disposed and/or recycled at recycling facilities and/or appropriately 
permitted hazardous waste TSDF(s). Only RCRA Class C landfills are allowed for land disposal, if 
required. Additionally, Contractor should be a registered hazardous waste carrier or use an 
appropriately permitted and/or registered carrier subcontractor. 

 
 
Contractor must provide Federal and State permits as an attachment to this bid for transportation 
and disposal, facility inspection plans and records, and comply with requirements of Title 252, 
Chapter 20 of Oklahoma Administrative Code and Code of Federal Regulation 40, and any other 
Federal, State, and Local regulations.  
 
HEALTH AND SAFETY PROGRAM MANUALS: Contractor should attach a copy of their Corporate 
Health and Safety Program Manual.  
 
LICENSES AND CERTIFICATES: Contractor shall procure all permits and licenses, pay all charges, 
costs, and fees, and give all notices necessary and incident to the due and lawful prosecution of the 
work. Contractor must attach a copy of the appropriate certifications, registrations, and licenses and 
related certificates (including Subcontractors) to the bid. 
 
Contractor should include copies of the Company licenses and certificates from EPA, ODOT, ODEQ, 
etc., and provide copies of individual licenses and certificates upon request from the City. 
 
LEGAL AND COMPLIANCE HISTORY: Contractor’s legal and compliance history is a critical 
component of the Bid. Read this section with care and respond accordingly. Failure of the 
Contractor to provide all the information requested and to certify the report will result in the bid 
being declared non-responsive. 
 
Contractor shall attach a written report of legal action brought against: 

 Contractor; 
 Contractor’s officers 
 Contractor’s employees; AND/OR 
 Contractor’s proposed subcontractors 
 Relating to the protection of the environment. The report shall include all legal action 

brought within the last five (5) years. The report shall detail the substance, status, and 
outcome of such legal action. This includes without limitation the names of the agency 
and/or persons bringing the action, all relevant dates, and all fines, judgments, and/or 
settlements. Include the following information of each case at a minimum: 

 

 Style of Case (X vs. Y)  Settlement Information (as appropriate) 

 Case Number  Names/Addresses of all parties named 

 Court  Counsel List and phone numbers 

 Date of Disposition  Judgment and Order of Judgment 

“Legal Action” means:  ANY enforcement action by the United States Environmental Protection Agency, 
the Occupational Safety and Health Administration, and any other federal or state agency, 
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commission or department, whether in Oklahoma or elsewhere, as a result of violations, real or 
alleged, of any laws, licenses, permits, judicial orders, or administrative orders, relating to the 
protection of the environment. In this context, enforcement action shall include without limitation, 
written warnings, notices of violation, consent orders or agreements, compliance orders, 
administrative hearings, and criminal prosecution. Legal action also means any civil litigation brought 
by any person relating to the protection of the environment. 

 

“RELATING  TO  THE  PROTECTION  OF  THE  ENVIRONMENT”  means:  requirements 
pertaining to the manufacture, processing, distribution, use, handling, storage, transportation, 
reporting, records keeping, permitting, licensing, treatment, disposal, emission, discharge, spill, 
release, or threatened release of: hazardous   materials, hazardous   substances,   hazardous   wastes,   
toxic   substances, petroleum, industrial waste, solid waste, pollutants, or contaminants into or onto 
the air, surface water, drinking water, groundwater, stormwater, publicly owned treatment works, 
or land. 

 

COMPANY PROFILE AND LEVEL OF SUPPORT: 

a) Provide a description of your company listing company name, address, telephone 
number(s), and fax number(s) for the local office, as well as the headquarters. Include scope 
of operations and size of staff responsible for the specific service(s) bid. Additional pre-
printed documents such as an annual report may be attached, but attaching such a document 
does not constitute a complete answer to this item. 
 

b) Provide a copy of your current Statement of Qualifications. If subcontractors are to be utilized 
for services to be provided, current Statements of Qualifications for those companies must 
also be included. 

 
c) Contractor shall submit a brief résumé of each professional person who will be assigned to 

this contract. Identify key persons by name and title and describe the primary work assigned as 
well as the percentage of time each person will devote to this contract. 

 
d) Document Contractor’s experience for sampling, lab-packing, transporting, and disposing of 

hazardous and regulated waste, emphasizing experience working for any municipality. If 
applicable, photographs, and schematic drawings should be included with a narrative 
description. 

 
e) Contractor shall submit a report that reflects the experience of the firm with the same nature 

and magnitude as that of the services to be provided. Such experience must be no more than 
five (5) years prior. The report shall include services and year(s) provided, contract 
amount, and the name, title, address, and phone number of a contact person who is 
familiar with the services rendered. 

 

III. REQUEST CRITERIA 

A. General Requirements 
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Proposals must be received by the Utilities Department, Environmental Services Division, by 

2:00 P.M., October 22, 2021, 201-C West Gray (73071), P.O. Box 370, Norman, Oklahoma 

73070. 

A duly authorized official of the consultant/firm must sign the proposal. The proposal must 

be submitted in both hardcopy (5 copies) and electronic format (flash drive). No 

reimbursement will be made for any cost incurred in preparing the proposal or any cost prior 

to a formal award of contract. 

B. Prohibited Interest 

No member, officer or employee of the NMA, or member of its governing body during his or 

her tenure, or one (1) year thereafter, shall have any interest, direct or indirect, in any 

resultant contract or the proceeds thereof. 

C. Insurance Requirements 

The contractor will be responsible for obtaining insurance as required by the NMA and the 

State of Oklahoma and to protect and hold harmless all city employees and the NMA from 

liability in case of accident or injury to persons or property. 

At a minimum, the following amounts of insurance are required during the life of the contract: 

1. Adequate worker's compensation insurance coverage for consultant’s/firm’s 
employees as required by Oklahoma Workers Compensation Statutes;  

2. Commercial general liability with a minimum of $1,000,000 each occurrence;  
$2,000,000 aggregate;  

3. Comprehensive automobile liability with a minimum $1,000,000 combined limit; 
and 

4. Professional Liability (errors and omissions) insurance providing a minimum 
policy value of $2,000,000 aggregate. 
 

D. Proposal Content 

The proposal shall be no larger than 30 pages total including all pages (covers, dividers, text, 

etc.). At a minimum, the proposal shall contain the following elements: 

1. Transmittal letter;  
2. Table of contents;  
3. Professional Qualifications, including applicable federal, state, or local licenses or 

permits;  
4. Past Involvement with Similar Projects;  
5. Fee proposal; 
6. References; and 
7. Evidence of insurance coverage. 

Individuals named as key personnel shall be expected to perform or directly manage actual 

work on assigned tasks throughout the course of the contract. 

IV. SELECTION PROCESS 

A. Right to Reject 
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The NMA unequivocally reserves the rights to reject any or all proposals, to waive any 

informality or minor defect, and to award a contract, if any, in the best interest of the NMA 

without further explanation or liability to any party. 

B. Criteria 

The NMA will evaluate the proposals using the criteria and weighting within Table 1. A 

contractor’s complaint and/or violation record with applicable federal, state, and local 

agencies may also be reviewed and factored into the proposal’s overall score. 

 

 Table 1 – Selection Criteria and Weighting  

Ranking Criteria Possible Points 

Proposal Services Content 30 

Fee Structure 30 

Qualifications and Experience 30 

References 10 

Total 100 

  
C. RFP Review Process 

The NMA will review proposals that meet the requirements herein and are received prior to 

the designated closing date.  Contractors without adequate insurance, in minimum amounts 

set forth herein to protect the NMA's interests, may not be considered or evaluated. 

Based upon the preceding criteria, a selection committee will review and rank all proposals 

through its own judgment and process.  The highest ranked contractor(s) will then be selected 

but, at the discretion of the NMA, may be asked to make a brief presentation for further 

evaluation. 

D. Proposed Schedule 

The estimated schedule for this RFP, selection, and contract award are outlined in Table 2.   

Table 2 – Estimated Schedule for RFP, Selection, and Contract Awards 

Activity Completion Date 

Issue Request for Proposal October 1, 2021 

Proposal Due October 22, 2021 

Complete Interview(s) (if necessary) October 29, 2021 

Selection and Negotiation of Contract November 5, 2021 

Council Approval of Contract November 23, 2021 

 

E. Inquiries 

If you have any questions regarding this RFP, please contact Michele Loudenback., R.P.E.S., 

CFM, Environmental and Sustainability Manager by phone at (405) 307-7130 or by email at 

michele.loudenback@normanok.gov. 
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October 19,2021

CITY OF NORMAN
Attn: Michele Loudenback
Environmental and Sustainability Manger
201-C West Gray, Building C
Norman, OK 73069

Mrs. Loudenback,

Clean Earth, Inc submits this proposal in response to the Household Hazardous Waste Collection and

Disposal Services RFP FYE 2022 to provide transpoftation, recycling, treatment, disposal, technical
expefiise, and repofting for all household hazardous wastes (HHW) collection activities. Clean Earth will
tnaintain the necessary permits to handle all materials received at the Collection Facility. Clean Earth will
utilize company owned transpoft vehicles and provide packaging assistance for all collected materials in
cornpliance with Department of Transportation cornpatibility guidelines.

Clean Eafth has the necessary personnel, equipment, facilities, and expeftise to efficiently handle all
materials as listed in the RFP. Clean Earth will work with the project manager to ensure proper handling
and packing of all materials. Clean Eafth will, at all times, use the proper methods and personal protective
equipment to safely handle and treat all materials.

Clean Earth is aggressively growing its HHW clients. Clean Earth has reached this standing, while
maintaining a competitive cost structure, without owning a single end disposal facility. Clean Earth does

this by seeking alternatives to disposal for all materials, bulking cornpatible materials, and by having the

ability to use numerous end disposal outlets and gaining the best price. Clean Earth also reduces the City's
liability by having outstanding insurance coverages.

Please feel free to contact any of the references listed in the proposal regarding Kelby Neal's abilities to
manage HHW Collection Prograrns. He has a proven track record with over 25 years in the industry.
Kelby can be reached at (3 I 8) 557 -7739 or by email at [1-e-4!@1r41!qq.ca!1.

Best Regards,

t4,x\
Kelby Neal
HHW Business Development Manager

101t912021
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Submitted By:
Clean Earth

Kelby Neal, CHMM
334 South Warminster Road

Hatboro, PA 19040

PROPRIETARY NOTIGE
This submittal contains information that is proprietary to CEl. This information is made available to the company listed
on the title sheet of this document solely for the purpose of evaluating this proposal. CEI requests that this information

not be disclosed to any person outside the company listed on the title sheet of this document responsible for this
evaluation. CEI requests that the information (technical or financial) contained herein not be reproduced, disclosed, or

used without the prior written permission of CEl. Offer valid for 90 days from date on this cover.
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Company Profile and Level of Support

Clean Earth Environmental Solutions, lnc has prepared this proposal document in strict
accordance to the City of Norman's Request for Proposal FYE2022.

Company Description

Founded in 1990 and headquartered in King of Prussia, PA, Clean Eadh, lnc (CEl) generates
more than $211 million in annual revenue from servicing the major industry leaders throughout
North America. With over 2,500 employees, located in more than 26 facilities across the
country, CEI has operational size and geographic breadth to service all clients regardless of
size or location. CEI assets, combined with our innovative, service-oriented management
culture have elevated our organization to the industry leader in providing comprehensive
environmental services to the Nation's leading organizations.

Clean Earth is one of the largest specialty waste companies in the United States providing
remediation, disposal, recycling, and beneficial reuse solutions for contaminated soil, dredged
material, and hazardous and non-hazardous waste. Our vast portfolio of technologies and
services touches nearly every industry that generates waste including energy, infrastructure,
commercial, industrial, retail, household hazardous waste, and healthcare markets.

It is our unique capability of providing a one-source, full-service solution to handle multiple
waste streams from a single customer that separates us from the competition. Our processes
are detailed, our due diligence is tireless, and our results provide unmatched recycling solutions
for our customers with the utmost in customer service.

Everyday Clean Earth takes a hands-on, dedicated approach to recycling and beneficially
reusing waste that would otheruvise go into landfills. Allow our team of experts to provide a

customized waste disposal and recycling solution for your company, tailored to your needs, and
your goals.

Our Sir Core Values:

lrfi!,ftr
lll,c*t Gdirryrdh Bt nrtgt ot0tc
crr*qtrr' wr ilrl. lih trt ofiro r*h
dgrly nd ragoa rnd duc luaty $ovc
drbc.

SJdfttlAgoerr
lth rc cnpgrd h 0r rdodar prl o{
qrsms $dlhcrin h f$rig to dr*
n .6 nd 6r*scdy rhfr,qhgnlrc fut
cEocdrtl*q;cr*mo.

ffilon
$t sthrrtocruu n aviwncn
urtsc I prqk rt diY.tr ir.fdod.
ftr trvrc! Cobla tlsHoo. b oi,
rstvCrdcrs*.

E4aar..Cr.
$& rc currrittcd to dc. mdrU nuk
cniurtuu, rrtrtcorpafiive ba$tg
progrr rd irwnrt h g..torC
dadgra.&

e+ld
I,V6 tcrpcfi rl i6iLb rrd d*r
curtrtrtixr. rih a.o tdiro lf,
&sh*rin a lrnrut. Or rrfaona
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tlodoilorSftf
llh r psmxr &qrt **rg dqrin
qrdng mCIinl vtr lor ou crrplolrrc,
qrUnc.' rnd $achldcts. E$.Iftc b
ndrrrt butrhCit
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Company Contact I nformation

Clean Earth Environmental Solutions, lnc (CEES) is a wholly owned division of Clean Earth, lnc
headquartered at 933 First Avenue, Suite 200, King of Prussia, PA 19406. CEI's Corporate
Office phone number is (717) 763-7064. This contract will be held by Clean Earth of Alabama,
lnc (CEA), 402 Webster Chapel Road, Glencoe, AL 35905. The CEA contact information is
(256) 492-8340. The local TSDF for this contract will be Clean Earth Environmental Solutions,
lnc-Chemical Reclamation Services 402 Powell Street, Avalon, TX 76623. The CEES phone
number is (972) 627-3224 and fax is (972) 627-3415.

Previous HHW Experience
The HHW Services Group is a distinct business line within CEES. lt is responsible for all HHW,
Conditionally Exempt Small Quantity Generator (CESOG) and Agricultural Pesticide
management programs in the United States. These services are provided in close coordination
with CEES's 7 permitted treatment and recycling facilities throughout North America.

As a full-service company, CEES provides management of household, small business and
RCRA regulated wastes; consulting, remediation, transportation, engineering and lab services;
as well as hazardous waste recycling, treatment, and processing. CEES places an especially
strong emphasis on innovative recycling methods and alternatives to disposal. CEES's
Household Hazardous Waste Program capabilities are highlighted below.

. Mobile Collection Events

. Permanent Facility Operations

. CESQG Programs

. Door-to-DoorCollections
o Training

o Waste Management
o Electronics Collection & Recycling
o Transportation
. Program Planning
. CommunityEducation/Outreach

ln addition, CEES provides both RCRA and CERCLA regulated hazardous waste recycling,
treatment and disposal services to many large and small industrial generators throughout the
United States. CEES has invested extensive capital resources into hazardous waste recycling,
treatment, and reduction capabilities within our permitted facilities. The core of our business is in
hazardous waste recycling and treatment, not disposal. Over 70 percent of all materials
received in our plants undergo some level of reduction, recycling or treatment.

As the following information will detail, CEES offers comprehensive, cost-competitive services
for all services and waste streams identified by the City's collection history.

CEES has years of experience servicing a wide range of HHW programs including temporary
collection events and fixed HHW facilities. CEES feels that there are 5 critical areas that make
any HHW program successful. The 5 areas are:

T ra ns p o rtati o n, T reatm e nt, a n d Disposal

Operations Sfat?ing

Training of City Staff

1.

2.

3.

CEI 10t22t2021 2
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4. Supply Purchase and Delivery

5. TechnicalAssr.sfance

CEES has provided highlights to each of the 5 areas and how CEES can successfully fulfill each
need.

1. Transportation, Treatment and Disposal - Scheduled or milk run pick up of waste from
fixed facility operations for treatment and disposal. CEES can direct all materials to the
most appropriate treatment available. CEES will use our fleet of vehicles to make wastes
pickups as required at each event or any of the fixed facilities.

2. Operations Staffing - Provide CEES HHW specialists to assist with the sorting,
identification and packaging of waste during operation, or on a scheduled basis (if needed).
CEES's HHW specialist will be available, whether by phone or site visit, to assist all of the
City personnelwith any questions that may arise from materials that are received.

3. Training of City Sfaff - Provide basic training on HHW hazards, waste sorting,
packaging, papenivork requirements, and Health & Safety. More specific topics can also be
covered including lab packing protocol, testing and identification of unlabeled waste and
transportation requ irements.

4. Supply Purchase and Delivery - CEES can provide all required supplies for start-up
and on-going facility operation including drums, absorbents, labels, unloading carts, safety
equipment and other miscellaneous supplies and equipment needed. CEES will coordinate
the supply delivery with the materials pick up to keep the amount of stored supplies at
adequate levels.

5. Technical Assistance - For CEES customers, on-going questions and special requests
can typically be handled over the phone by one of our HHW Specialists. As a CEES
customer, we will support your operation with unlimited technical assistance as needed. As
an additional service, CEES will prepare health/safety and operations plans in support of
customer operations. All CEES HHW personnel are trained and have years of experience in
all aspects of managing HHW programs. The following information provides some of the
basic training and experience that each CEES HHW possesses:

r All of our HHW personnel are either 24 or 40 hour OSHA trained.

r Many of our HHW personnel are degreed chemists.

r The minimum level of experience for CEES waste management personnel is two
years.

r CEES provides a single point of contact for the City to make pickup request, material
handling inquiries and for any other need that might arise.

r CEES lab pack technicians are trained in EPA and DOT regulations, specific
packaging and transportation hazards, as well as basic first aid, and fire control, and
the use of all personal protective equipment.

CEI Proposal 1012212021 3
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CEES provides a summary report of each evenVpickup that details the types and amount of
materials collected. This report also details the amount of materials managed by specific
treatment technologies (i.e. fuel blend, incineration, and or recycle, etc.). Additionally, this
report will identify any areas of concern or problems that may have occurred during the event.
These reports are a valuable tool that can be used to help the City budget future activities.

CEES is a service company and work with all of our customers to ensure that their waste
management program is customized to their specific needs, resulting in cost reductions and
streamlined operations.
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Qualification of Bidder and HHW References
We are confident that CEES has both the specific experience and corporate qualifications
necessary to successfully service the City's HHW program. CEES strongly encourages you to
contact the following references to confirm Mr. Neal's excellence in all aspects of HHW
collection service and operation. All of the references listed below should satlsfy this
requirement.

Gompany's Name
Description of Services
Contract Amount
Contract Start and End

Name of Contact
Title of Contact

Gity of Austin Resource Recovery
Permanent Collection Center
-$1,000,000
Clean Earth won this contract November 2019 for a 5 year
contract.
Richard Avila
Austin Resource Recovery Supervisor

CEI Proposal 1012212021 4
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Present Address 2514 Business Center Drive
City, State, Zip Code Austin, TX78744
Telephone Number (512) 974-4335

Gompany's Name Okaloosa Gounty Recycling
Description of Services Permanent collection center and mobile collection events
Contract Amount -$300,000
Contract Start and End Clean Earth won this contract in 2019 for a 5 year contract.
Name of Contact Jim Reece
Title of Contact Recycling Program Manager
Present Address 84 Ready Ave
City, State, Zip Code Fort Walton Beach, FL 32548
Telephone Number (850) 609-6168

Company's Name Dallas County Home Chemical Gollection Center
Description of Services Permanent facility operations and mobile collection events
Contract Amount $1,300,000
Contract Start and End Clean Earth has been providing services to the County since

2012. Then is was PSC that was acquired by Stericycle that
was recently acquired by Clean Earth.
Earle Blakney
Program Manager
11234 Plano Road

City, State, Zip Code Dallas, TX75243
Telephone Number (214) 553-1765 x 6594

Company's Name Shreveport Green
Description of Services Permanent collection center operations and mobile

collection event annually with up to 300 cars covering 3 sites
Contract Amount -$60,000
Contract Start and End Mr. Neal started this program years ago. Clean Earth has

retained the business for several years.
Name of Contact
Title of Contact
Present Address

Donna Curtis
Executive Director
3625 Southern Ave

City, State, Zip Code Shreveport, LF.71104
Telephone Number (318) 219-1888

Key Personnel
As a result of the close working relationship we develop with our customers, CEES understands
the most important service any contractor can provide is the peace of mind that their program
will run smoothly in every aspect. The most essential tools in providing this level of service are
communication and trust. CEES has developed an organizational structure and management
philosophy based on these parameters. The highlight of CEES HHW Services is the single

CEI 10t22t2021 5
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point of contact structure. For this proposed effort, CEES would provide the City with a single
point of contact, Kelby Neal, for all Collection Event related issues. Kelby can be contacted at
his office at (318) 396-5584, on his cell at (318) 557-7739, or by email at kneal@harsco.com.

CEES will provide HHW Specialists and Technicians to assist with the unloading, sorting,
identification and packaging of waste during the event operation. These employees are familiar
with mobile collection events and other program activities such as material reuse programs,
CESQG, and electronics recycling.

Proiect tanagementApproach: Single Point of Gontact

CEES will provide the City with a dedicated Project Manager, Kelby Neal, as a single point of
contact for all issues and concerns relating to the daily operations of the HHW program. All
service requests may be directed to Kelby via cell phone or email. Supporting Kelby and the
needs of the City will be CEES's HHW Service Team as described below. The City may contact
CEES's management team at any time, if desired. The single point of contact structure allows
the City to focus on the overall advancement of the program by minimizing the time spent on
scheduling shipments, addressing routine operational issues, and seeking technical assistance.

CEES's HHW Services management team and project managers participate in both statewide
and national level HHWCESGQ conferences and information exchanges to stay abreast of
changes in regulations and industry trends. Kelby Neal is an active member of a number of
professional organizations such as the North American Hazardous Materials Management
Association (NAHMMA), The Pesticide Stewardship Alliance, and the American Hazardous
Materials Professionals (AHMP). Kelby is actually the current Vice President of NAHMMA.

As part of CEES's effort of continuous improvement, it is our policy to participate in a continual
review process. This includes regular employee evaluations, program overview meetings with
our clients, performance review surveys (completed by our clients), and vendor performance
review. CEES strongly encourages regular meetings and communication with our clients to
address any concerns, performance issues, and ideas for program improvements.

CEES's dedication to the success of your program and our tireless efforts of continuous
improvement allows CEES to stand out among our competitors. As demonstrated throughout
our lengthy involvement with HHW programs, we have a vested interest in the growth and
development of our clients' individual programs.

HHW Personnel and Credentials

The following chart lists the key CEI personnel who will be available to service the City's HHW
Program. We can also provide the training certificates upon request.

lf awarded, we plan to have 1 to 4 staff on site to assist with the startup of the collection facility.
Besides our key personnel, CEI has an additional45 to 50 staff available to support the program
if needed.

CEI Proposal 1012212021 6
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Kelby Neal
Toxicology, Minor in Chemistry

Manager (CHMM)

Operations and Emergency
Response (HAZWOPER)

Richard
Creed

HHW
Program
Manager

Sarah
Barber

Project
Coordinator

Field Service
Supervisor

Field Service
Supervisor

Facility Staff Training

Clean Earth will designate one to four staff to assist the City with training their staff on site at the
beginning of the contract. This service will be available for one to two weeks. Also, Kelby Neal
or Richard Creed will be available via phone for questions about materials after the initial
training period is over. We will also provide banners that can be posted on the walls of the
collection facility listing the common materials that are received at HHW collection facilities and
what the items hazard class is.

cEt 10t22t2021 7

Name Title
Years of
Waste

Experience
Ed ucation and Certifications

Account
Manager

25

16

5

Hannah
Barber

Environmental
Technician lll
Chemist

5

Charles
Lawrence

7

Shawn
Davis

10
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Waste Sorting
Once the wastes are brought into the receiving areas they will immediately be sorted by the
Chemists and directed to the appropriate areas for packaging that include Latex Paint, Oil Base
Paint, Flammable Liquids, Automotive Liquids, Pesficrdes Liquids, Pesfhrdes Sofds, Aerosols,
Feftilizers, Corrosives, Oxidizers, and Non-Hazardous Materials. Chemists will oversee the
packaging of all the collected materials.

Unknowns
When unknown/unlabeled containers are encountered these items will be directed to one of the
onsite chemists. lt is important for the unloaders to question the participant to possibly
determine what the material is. lf the participant does not know the chemist will complete a filed
test to determine the hazards of the material. The test are pH, oxidizer, and flammability.

Material Packaging
All wastes will be packaged per DOT HM-181 guidelines. CEES recommends and prefers to
package all materials as they are received. Storage and/or stockpiling of waste inside the
packaging areas can create an unsafe work environment and can cause delays in closing up
the site after the collection day. All staff packaging waste will be in the appropriate PPE as is
determined by the site Health and Safety Plan.

The following table provides breaks down of how CEES packages different wastes and the type
of recycling, treatment or disposal method used.

Aerosols-flam m able/pesticide 21 Loosepack Fuel blend
Aerosols-sprav foam insulation 21 Loosepack lncinerate
Bulk flammable liquids (solvents, gasoline,
etc.)

3 Bulk Fuel blend

Paint related material (oil based paints,
thinners, stains)

3 Bulk/
Loosepack

Fuel blend

Paint related material (tars, resins , adhesives,
screw caps)

3 Loosepack Fuel blend

Flammable liquids, toxic 3(6.1) Bulk/Labp
ack

Fuel
Blend/lncinerate

Flammable solids 4.1 Labpack Fuel
blend/lncinerate

Spontaneouslv com bustible 4.2 Labpack lncinerate
Water reactive 4.3 Labpack lncinerate

Oxidizing substances 5.1 Labpack TreatmenUlnciner
ate

Organic peroxides 5.2 Labpack lncinerate
Toxic (poisons) 6.1 Labpack lncinerate
Toxic/flammable 6.1(3) Labpack lncinerate
Corrosives I Labpack Treatment

CEI Proposal 10t22t2021 8
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Lead acid batteries 8 Palletized Recycle
Household batteries I Loosepack Recycle/Landfill
Environmentallv hazardous substances I Labpack lncinerate/Landfill
Latex paint-recyclable Non-

requlated
Bulk/Loose
pack

Recycle/
Beneficial Reuse

Latex paint-non recyclable Non-
reoulated

Bulk/
Loosepack

Waste to Energy

Automotive oil Non-
requlated

Bulk Recycle/Fuel
blend

Antifreeze Non-
requlated

Bulk Recycle/Fuel
Blend

Unacceptable ltems

CEES is not permitted to accept the following items:

r TSCA regulated PCB's (shipped direct to the disposal facility)

r Radioactive Waste

r lnfectious/ Biological Waste

r Regulated Dioxins

r Explosives

CEES will work with the City Environmental Manager to develop a plan for managing these
items if they should be encountered. lt is our experience that the local police and/ or fire
department can be called upon to handle most explosives and the local health department or
hospital can assist with or handle biological waste. Additionally, CEES maintains relationships
with private companies that manage PCB, radioactive, and biological waste and can assist in
arranging for appropriate handling of these items should they be encountered.
CEES will not let vehicles leave the site if they are carrying eminently dangerous unacceptable
material in their vehicle that pose an immediate threat. The vehicle will be directed to a
segregated area and the proper authorities contacted. CEES will secure the unacceptable
materials as best as possible, store the material at a location that the City approves, and obtain
a quotation for proper management and disposal.

ln addition to the unacceptable items listed above, CEES will not accept business or suspected
business waste at the collection event. Generally, business waste can be identified based on
large quantities of materials or items that are not typical of household usage. lf a participant
delivers materials suspected to be business waste the site supervisor and the City Project
Manager will be notified. The participant will be interviewed to determine the nature of the waste
to determine if it is acceptable. lf the material is determined to be acceptable, the participant will
be asked to fill out and sign a Household Hazardous Waste Certification form for CEES's
records. CEES can provide information for proper disposal to individuals attempting to deliver
unacceptable business waste at the collection event.

CEI Proposal 1012212021 9
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Equipment List

CEES maintains various pieces of equipments to support the City in meeting their waste
management efforts.

lf additional equipment is required, due to unusual spikes in volumes, CEES will pull resources
from one of our neighboring facilities to meet the demand. CEES operates thousands of pieces
of equipment across North America and will dedicate the resources to the City project as
needed.

Transportation and Disposal Facilities Lists

Clean Earth Environmental Solutions will use company owned transportation resources to
service the HHW Program for the City.

CEES is a fully permitted TSDF and hazardous waste transporter located in Avalon, TX (south
of Dallas). All materials collected and packaged by CEES at the City's HHW collection event
shall be manifested and transported to the CEES facility. General information for the disposal
facilities is listed in the table below.

5 - Bulk tanker trailers
6 - 24' Box trucks 20 - 48'to 53'Vans

Clean Earth
Environmental
Solutions
402 PowellStreet
Avalon, TX76623

TXD046844700 972-627-3224
Johnny Busby,
Plant Manager

RCRA Part B permitted Treatment, Storage and
Disposal facility with a total storage capacity of
266,834 gallons (tanks and containers) 3,2'15
containers. This facility has the capabilities to
solidify non-hazardous waste, fuel blending,
bulk solid transfer, and shredding of
pharmaceutical waste. Provides consolidation
of both liquid and solid lab packs for treatment
and incineration, consolidation of loose pack
flammables, and bulking or consolidation of
other wastes for further treatment or

Vision Paints, lnc.
2355 DecaturAve
Fort Worth, TX 76106

(844) 947-2468
Jennifer Ray

Latex Paint Recycling

Amazon Environmental,
lnc.
1732 Terrace Dr.

MN 55113

(651) 636-5486

Aaron OilCompany, lnc
11 N. Water Street
Ste 14250

Motor Oil and Antifreeze Recycling

CEI 10t22t2021 10

CEES Support Equipment
6 - Diesel tractors

Facility
Address EPA I.D. # Phone # Facility Description

Recycling Facility
Address EPA I.D. # Phone # Facility Description

NA

MNR000070920 Latex Paint Recycling

ALD9831 80233 (251) 479-1616
Facility
Manaoer

464

Item 20.



e# CEA Technical Proposal

Mobile, AL 36602
LEI Hammond, lnc
46257 Morris Road
Hammond, LA 70401

1A0000365668 (e85) 345-4356
Facility
Manaqer

PCB Ballasts, Mercury, Fluorescent Bulb, and
battery Recycling

Sanders Lead
Company, lnc
100 Sanders Road
Trov, AL 3608'1

ALD0464B1 032 (334) 566-1563
Facility
Manager

Lead Acid Battery Recycling

AES Asset Acquisition
Corp. a Clean Earth
Company
1689 Shar-Cal Road
Calvert City, KY
42029

KYD9850731 96 (270) 3e5-0504
Facility

Manager

RCRA Part B permitted transfer, storage, and
disposal facility that accepts hazardous and
non-hazardous waste. This facility performs
chemical fixation (or stabilization) of RCRA

hazardous waste, solidification of non-
hazardous waste, fuel blending, and bulk solid

transfer

Greencastle WDF
3301 South County
Rd 150 West
Greencastle, lN
461 35

1ND0064192'12 (765) 653-9766
Facility

Manager

Cement Kiln

Lone Star lndustries
2425 Sprigg Street
Cape Girardeau, MO
63701

MOD981127319 (573) 335-2083
Facllity

Manager

Cement Kiln

Geocycle, LLC
2175 Gardner Blvd
Holly Hill, SC 29059

scD00336889'1 (803) 4e6-1471
Facility

Manaqer

Cement Kiln

Clean Harbors
309 American Circle
El Dorado, AR 71602

ARD0697481 92 (870) 863-7173
Facility

Manaoer

RCRA lncineration

Heritage-WTl lnc.
1250 Saint George St
East Liverpool, OH
43920

oHD980613541 (330) 385-7337
Facility

Manager

RCRA lncineration

Ross lncineration
Services
36790 Giles Rd
Grafton, OH 44044

oHD04841 5665 (440) 748-5800
Facility

Manager

RCRA lncineration

US Ecology Texas, LP
3.5 mile South on
Petronila Road
Robstown, TX 78380

TXD069452340 (800) 242-3209 RCRA Landfill

US Ecology
Michiqan Disposal

M1D00072483'1 (800) 592-5489 RCRA Landfill

CEI Proposal 10t22t2021 11

Treatment Facility
Address EPA I.D. # Phone # Facility Description

Fuel Blending
Facilitv Address EPA I.D. # Phone # Facility Description

RCRA lncineration
Facilitv Address

EPA I.D. # Phone # Facility Description

Landfill Facility
Address

EPA I.D. # Phone # Facility Description
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CEA Technical Proposal

Waste Treatment
49350 N. l-94 Service
Drive
Belleville, Ml 48111

lnsurance
An example insurance certificate has been provided as Attachment "B".

Permits and Compliance History

Copies of the facility EPA permit, DOT permit and 5 year compliance history are in Attachment
"c'.

Advantages and Benefits of CEES Services
CEES offers many advantages and benefits to the City with our years of HHW experience,
project management, maintain effective processing using the waste management hierarchy,
technical expertise, and trained personnel. Some of the benefits that CEES can offer to the City
particlpants are:

Efficient packaging methods for various wastes

Single point of contact, Project Manager (Kelby Neal)

Additional layer of indemnification

o CEES performs no end disposal onsite

o CEES holds insurance coverage's equal to that of most end disposal facility

Efficient Packaging Methods

CEES packaging protocols focus on consolidation of material by hazard classification and final
treatment. For example, CEES does not require the separation of inorganic and organic, liquid
and solid acids. All acids are shipped under the same waste profile. This packaging protocol
applies to alkaline material as well.

Many waste streams may be packaged by loose packing as opposed to labpacking. The term
"loose packing" refers to packing chemicals in their original containers by placing them directly
into a drum. Unlike a labpack drum, a loose pack drum does not require absorbent, has no
spacing restriction, and does not require a written inventory. Paint cans are a typical example of
a loose pack waste stream. The cans are sturdy, can be packed densely, are uniform in
composition, and are by definition the original container. A loose pack drum typically contains a
larger volume of waste than a loose pack drum. CEES will help the City consolidate the waste
material to the fullest possible extent and utilize the most efficient shipping container.

CEI Proposal 1012212021 12
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Single Point of Contact

CEES feels that effective and streamlined communications are vital to a successful program for
the City. CEES has dedicated Kelby Neal, CEES Contract Manager, to handle the dayto-day
activities of the City's collection event. All routine requests and questions from both the City and
CEES will go through Kelby. Kelby can be contacted at his office at (318) 396-5584, on his
mobile at (318) 557-7739, or by email at kneal@harsco.com. This will provide the City the
responsiveness required to keep communication lines open and get quick resolution to any
questions or other issues that may arise. Although, it is difficult to put a dollar amount on the
cost savings that this will provide the benefits will be seen from contract initiation to the end of
the contract term.

CEI 10t22t2021 13
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CEA Technical Proposal

Attachment "A" - Completed Cost Proposal

CEI Proposal 10t22t2021 14
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r/Vaste Category Han0lrng/ PacKagrng $/Y'ard Box $/55 gallon $/30 sallon $i5 gallon Other

Aerosols lN - loosepack $500.00 $175.00 $125.00 $50.00
\lkaline Batteries RC - loosepack NA $325.00 $50.00 $0.75 / Lb

Alkaline Batteries LF - loosepack $70.00 $60.00 $50.00
Antifreeze RC - bulk $75.00
Asbestos LF - loosepack $280.00 $200.00 $150.00 $50.00
3orrosives lN - loosepack $180.00 $130.00 $50.00
3orrosives Treat - loosepack $180.00 $130.00 $50.00
ilammables lN - loosepack $450.00 $120.00 $80.00 $50.00
ilammables FB - bulk $60.00
iluor Bulbs (Comoact) RC - loosepack $ 0.70 /Lb
Fluor Bulbs (straioht) RC - loosepack $ 0.70 /Lb
HID Bulbs RC - loosepack $ 0.70 /Lb

Latex Paint LF - bulk $70.00
Latex Paint RC - bulk $200.00
Latex Paint RC - loosepack $280.00 $100.00 $ 7,500 25Yard Roll Off
Lithium Batteries lN - loosepack NA $100.00 $4.90/Lb
Mercury RC - labpack NA $250.00 $50.00 /Lb
Ni-Cad Batteries RC - loosepack NA $350.00 $50.00 $1.00 / Lb

Non-PCB Ballasts RC - loosepack NA $500.00 $50.00 $1.70 / Lb

Cil Base Paint FB - loosepack $350.00 $130.00 $ 8,750 25Yard Roll Off
Cil Base Paint FB - Bulk $60.00
Cil Filters RC - loosepack $150.00 $120.00 $50.00
Cxidizers lN - loosepack $395.00 $345.00 $100.00
PCB Waste lN - loosepack Cost + I 5o/o

Poisons lN - loosepack $500.00 $225.00 $'140.00 $75.00
Propane- Small/Camp RC - palletize $ 10.00 Eact
Propane- BBQ RC - loosepack $ 14.00 Eact
Reactives lN - labpack $200.00 $75.00 $2.50
Electronics KU - palletrze $ 1.00 /Lb

Company Name: Glean Earth, lnc

Pricing Proposal

Transportation and Disposal

Cost Proposal/Disposal Method

Transportation 24' Box Truck with Lift Gate
48 ' or 53'Trailer

Roll Off Trailer
Supply delivery if not with a waste shipment

Pick Up Truck for staff transportation

Mobilization (if a ChemisUTechnician is required for waste shipments)
For Training per person

(Onsite for training or facility operations)

Project
PPE per

Per Diem per

chemists
rnicians
4anager
'person
'person

$60.00
$50.00
$65.00
$25.00
$225.00

Technicians

Labor and Per Diem

ClearfEgdiflCity of Norman HHW Permanent Facility Pricing2021
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Costs

55 qallon steel ooen top drum (Recon) $65 00

55 qallon steel closed top drum (Recon) $65.00

55 oallon fiber ooen top drum (New) $65.00

55 qallon polv open top drum (Recon) $50.00

30 qallon steelopen top drum (New) $65.00

30 gallon fiber open top drrum (New) $65.00

30 qallon polv open top drum (New) $65 00

20 qallon poly open top drum (New) $65 00

5 qallon polv open too pail (NEW) $20.00

85 qallon steel overpack drum $195.00

85 qallon polv overoack drum $230.00

275 gallon Tote (Recon) $270.00

Cubic vard box with pallet and liner $65.00

4'Bulb Box $20 00

8'Bulb Box $30.00

Vermiculvte baq $40 00

oildry baq $25 00

Pallets (40" x 48") $18.00

Shrink Wrap (4 rolls per case) $45.00

55 qallon drum liners (50 per roll) $85.00
pH strios (0 to 14) 6 oack 55

Man ifesVlabels/marki nqs NC

E Manifest Fee 25

** All rates must include allsurcharges and additional fees such as E&l and fuelsurcharge.

ClearFEgdl2City of Norman HHW Permanent Facility Pricing 2021
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)Ri]* CERTIFICATE OF LIABILITY INSURANCE
OATE (MM/DD/YYYY}

o7 /23/202]-

THIS GERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTTFTCATE OF TNSUMNCE DOES NOT CoNSTTTUTE A CoNTRACT BETWEEN THE TSSUTNG TNSURER(S), AUTHORTZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: lf the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
lf SUBROGATION lS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
Willis Towers Watson Northeastr Inc.
c/o 26 Century BIvd
P.O. Box 305191
Nashville, TN 372305].9L USA

frXfillur wiffis rowers Watson Certificate Center

ru3Nfr.,,, 1-877-e4sr3?8 -- @
ffiLpgg. certi-f icatesGwillis . com

INSURER(S) AFFORDING COVERAGE NAIC #

INSURERA: National Union Fire Insulance Coftpany of L9445
INSURED
Clean Earth, LLC
933 First Avenue, Ste. 200
King Of Prussia, PA 19406

;N5URERB: American Guarantee and liabitity Insuranc€ 26247

TNSURERC: AIU Insurance Company 19399

TNSURERD: A[ied World Asaurance Company US Inc 19489

INSURERE: Lexington Insulance Company t9437

INSURER F :

--
Page 1 of 2

COVERAGES cERTIF|CATE NUMBER: w2L67 L553 REVISION NUMBER:

@ 1988.20'16 ACORD CORPORATION. All rights reserved.
ACORD 25 (20161031 The ACORD name and logo are registered marks of ACORD

sR rD: 21389819 mrcE, 2!113!3

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREIVENT, TERIV OR CONDITION OF ANY CONTRACT OR OTHER DOCUIVENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERIMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIN/ITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIIVS.

INSR
tTR TYPE OF INSURANCE tNso POLICY NUMBER LIMITS

A

x COMMERCIAL GENERAL LIABILITY

.LATMS-MAD. x o""r*

GL 6547L57 o6/30/202L o6/30 / 2022

EACH OCCURRENCE g 5,000,00(
DAMAGE TO RENTED
PREMISES lFa occlrrrence) 6 5, 000, 00(

MED EXP (AnV one person) g 100, 00(

PERSONAL & ADV INJURY g 5,000,00(

GEI{.1 AGGREGATE LIMIT APPLIES PER:
I T-- l DD^
I PoLrcY I JAbT I Loc

GENERAL AGGREGATE g s, 000, 00(

PRONI ICTS - COMP/OP AGG g 5,000,00(
$

A

AU']TOMOBILE LIABILITY

I 
aruv nuro
OWNED f l SCHEDULED

] AUTOS ONLY I AUTOS
HIRFD NON-OWNED

] AUTOS ONLY AUTOS O\LY

Ar.7030964 06/ 30 / 2O2L 06/30 / 2022

D SINGLE LIMII $ s, 000 , 0o(

x BODILY INJURY (Per person) $

BODILY INJURY (Per accident) $

PROPERTY DAMAGE $

$

B
x UMBRELLA LIAB

EXCESS LIAB

X I occun
-.l .ro,rr-roo. AUC 7364403-03 06/30/202L 06/30/2022

EACH OCCURRENCE g 10,000,00C

AGGREGATE g 10,000,00C

DED X I nereurrou$ o
$

c

WORKERS COMPENSATION
ANDEMPLOYERS'LrABrLrrY Y/N
ANYPROPRIETOR/PARTNERiEXECUTIVE T.-:---']
OFFICER/MEMBEREXCLTJDED? l 

t:]
(Mandatory in NH)
lf yes, describe under
ntrSaRlPTlON nF OPtrRATIONq holnu,

N/A wc 763932'19 06/30/2O2r 06/30/2022

X KF.[,,,.o
H-

E,L, EACH ACCIDENT 6 3,000,00(

E,L, DISEASE - EA E]\,1PLOYEE $ 3,000,00(

E,L, DISEASE. POLICY LIMIT $ 3,000,00c

D Professional ],ia.bility 0312-3010 06/30/2027 06/30/2022 Per Incident

Aggregate
$r.0,000,000

$r,0,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 1 01, Additional Remarks Schodulo, may be attached if mor6 space is required)

This Voids and Replaces Previously Issued Celtificate Daled 07/0!/2021 WITH lDz W21551412.
SEE ATTACIIED

HOLDER CANCELLA

Evidence of Insurance

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLEO BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

;;iil,l,
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Attachmellt "C" - EPA Permit, DOT Permit, and 5 Year Compliance History

I CEI Proposal 1012212021 16 
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Texas Commission on
Environmental Qualrty

Austin, Texas
Permit for Industrial Solid Waste

Management Site issuedunder provisions of
Texas Health and Safety CodeAIIN.

Chapter 36rand Chapter z6 ofthe Texas
.".. Water Code

Name of Permittee:

Site Owner:

Classiflcation of Sitet

Hazardous Waste Permit No. 5oo84
EPA ID. No. TXDo468447oo-t
IS\{RNo.5oo84

This pernrit supelsedes and replaces
Hazardous Waste Permit No. 5oo84
Issued May3o, eooe

Ch emical Reclaniation Services, LLC
4og Powell Street
P.O, Box 69
Avalon, Texas 766a3

Chemical Reclamation Services, LLC
4o5 Powell Street
P.O. Box 69
Avalon, Texas 766e3

Hazardous and Nonhazardous industrial solid waste
storagc and processing, off-site, cornmercial facility,

The permitteeis authorized to_manage wastes in accordance with the limitations, requirements,
and other conditions set forth herein. This permit is granted subject to the rules of the
Commission and other Orders of the Commlssion, an<i laws of th-e State of Texas. This permit
does not exempt the p_ermitteg fpm compliance with the Texas Clean Air Act. This permit *itt
be valid unlil canceled, amended, rnodified or revoked by the Commission, except tliat the
authorization to store pnd process of wastes shall expire-midnight, ten (ro) yeari after the {ate
of renewal permit appioval. This perurit was originally issued on Septembei' r5, 1987. This
permit/compliance plan was renewed on May 3o, zooa.

All provisiols inthis permit stem from State and/or Federal authority. Those provisions
marked with au asterisk (*) stem from Federal authority and will impiement the applicable
roqlirements of HSWA for which the'l'exas Commission on Environmental Quality has not been
authorized.

Issued Date: September LTr2ots
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UNITED STATES OF AMERICA
DEPARTMENT OF TRANSPORTATION
PIPELINE AND HAZARDOUS MATERIALS SAFETY ADMINISTRATION

HAZARDOUS MATERIALS

CERTIFICATE OF REGISTRATION
FOR REGTSTRATTON YEAR(S) 2019 -2022

Registrant: CLEAN EARTH SPECIALTY WASTE SOLUTIONS INC

ATTN: Libby Engstrom

This certifies that the registrant is registered with the U.S. Deparlrnent of Transportation as required by

49 CFR Part 107, Subpart G.

This certificate is issued under the aLrthority of 49 U.S.C. 5108. It is unlawful to alter or falsily this

docurnent.

Reg. No: 0529195500768D Effective: July 1,2019 Expires: Jlune30,2022

HM Company ID: 78603

Record Keeping Rcquirements for the Registration Program

The following must be maintained at thc principal place of business for a period of three years from tl.rc

date of issuar.rce of this Certificate of Registration:

(1) A copy of the registration statement filed with PHMSA; and

(2) Tltis Certificate of Registration

Each person subject to the registratiou requircment must furnish that person's Certificate of Registration

(or a copy) and all other records and information pertainir.rg to thc informatior.r contained in the

registration statement to an authorized representativc or special agent ofthe U. S. Department of

Transportation upon request.

Each motor carrier (private or for-l-rire) and each vessel operator subject to thc registration requirement

must keep a copy of the cr"trretrt Certificate of Registration or another document bearir-rg the registration

uumber identified as the "U.S. DOT Hazmat Reg. No." in each truck and tluck tractor or vessel (trailers

and semi-trailers not included) used to transport hazardous materials subject to the registratiou

requiremeut. The Certificatc of Registratior-r or document bearing the registratior-r nurnber rnust be madc

availablc, upon request, to enforcement persorrnel.

For inforrnation, contact the Hazardous Materials Registration Manager, PHH-52, Pipeline and

Hazardous Materials Safety Administration, U.S. Deparhnent of Transportation, 1200 New Jersey

Aventre, SE, Washington, DC 20590, telephone (202) 366-4109.
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File Attachments for Item:

21. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF CONTRACT K-2122-72:  BY AND BETWEEN THE 

NORMAN UTILITIES AUTHORITY AND PARKHILL, SMITH, & COOPER, INC. D/B/A 

PARKHILL IN THE AMOUNT OF $124,500 TO PROVIDE PROFESSIONAL 

SURVEYING AND DESIGN SERVICES FOR THE FISCAL YEAR ENDING (FYE) 2019

SEWER MAINTENANCE PROJECT.
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CITY OF NORMAN, OK 
STAFF REPORT 

Item 11 

 

MEETING DATE: 11/30/2021 

REQUESTER: Nathan Madenwald, P.E., Utilities Engineer 

PRESENTER: Nathan Madenwald, P.E., Utilities Engineer 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF CONTRACT K-2122-72:  
BY AND BETWEEN THE NORMAN UTILITIES AUTHORITY AND 
PARKHILL, SMITH, & COOPER, INC. D/B/A PARKHILL IN THE AMOUNT 
OF $124,500 TO PROVIDE PROFESSIONAL SURVEYING AND DESIGN 
SERVICES FOR THE FISCAL YEAR ENDING (FYE) 2019 SEWER 
MAINTENANCE PROJECT. 

  

BACKGROUND:   

In 2001, the citizens of Norman approved a five dollar ($5) per month Sewer Maintenance Rate 
providing for the systematic replacement of aged and deteriorating sewer lines throughout our 
system.  The Fiscal Year Ending 2019 (FYE2019) Sewer Maintenance Project (SMP19) is 
rehabilitative in nature and includes replacement of up to 37,900 feet of sewer and about 164 
manholes.  Deteriorated pipe will be replaced primarily using trenchless methods such as pipe 
bursting or cast in place pipe, or open cut methods when required to correct pipe slope or 
alignment issues.  The project area is generally bounded by Lindsey Street to the north, 24th 
Avenue SW to the west, Westbrooke Terrace to the south, and Berry Road to the east (map 
attached). 

On October 22, 2019, City Council approved numerous on-call professional services contracts 
including surveying and engineering.  Contract K-1920-61 was approved for Cardinal 
Engineering to provide engineering and other associated services.  Subsequent to approval of 
this contract, Cardinal Engineering was acquired by Parkhill.  This contract was assigned to 
Parkhill for future use. Additionally, Lemke Land Surveying was awarded Contract K-1920-55 
for on-call surveying services and all survey work will be performed by their firm as a 
subcontractor under Parkhill. 

DISCUSSION:   

The Utilities Department has routinely utilized Lemke Land Surveying for surveying and drafting 
services associated with this work.  To better expedite the design and bidding of SMP19, staff 
will utilize engineering from Parkhill.  This plan will allow staff to work on other projects but still 
economically and efficiently design these improvements. 
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The on-call contract allows for task orders up to $50,000.  Since the cost for this work exceeds 
this amount, this separate contract is proposed for approval. 

Funding for this surveying and engineering contract will be $124,500 from Sewer Maintenance 
Program FYE19, Design (account 32193338-46201; project WW0321) which has an available 
balance of $125,000. 

RECOMMENDATION:   

Staff recommends the NUA approve Contract K-2122-72 in the amount of $124,500 with Parkhill 
for surveying and engineering services associated with the FYE 2019 Sewer Maintenance 
Project. 
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Contract K-2122-72 

WW0321 – Sewer Maintenance Project FYE 2019   
Page 1 of 10 

AGREEMENT 
FOR 

ENGINEERING SERVICES 
This AGREEMENT, between the Norman Utilities Authority (OWNER) and Parkhill, Smith & Cooper, Inc dba 
“Parkhill”  (ENGINEER); 

WITNESSETH 
WHEREAS, OWNER intends to design and bid the PROJECT consisting of sanitary sewer rehabilitation for Sewer 
Maintenance Project for Fiscal Year 2019 generally contained by Lindsey Street to the north, Highway 9 to the south, 
24th Avenue SE to the west, and Berry Avenue to east; 
WHEREAS, the PROJECT, will ensure that deteriorated sanitary sewers and manholes will be rehabilitated so that 
sewer service will be more reliably provided; 
WHEREAS, engineering services (SERVICES) for the PROJECT are desired and include field survey, drafting, and 
preparation of detailed plans and specifications;   
WHEREAS, ENGINEER is prepared to provide said SERVICES; and 
NOW THEREFORE, in consideration of the promises contained in this AGREEMENT, OWNER and ENGINEER 
agree as follows: 
ARTICLE 1 - EFFECTIVE DATE 
The effective date of this AGREEMENT shall be ________________________. 
ARTICLE 2 - COMPLETION DATE 
ENGINEER shall complete the SERVICES in accordance with Attachment A, Project Schedule. 
ARTICLE 3 - GOVERNING LAW 
The laws of the state of Oklahoma shall govern this AGREEMENT. 
ARTICLE 4 - SERVICES TO BE PERFORMED BY ENGINEER 
ENGINEER shall perform the SERVICES described in Attachment B, Scope of Services. 
ARTICLE 5 - COMPENSATION 
OWNER shall pay ENGINEER in accordance with Attachment C, Compensation. 
ARTICLE 6 - OWNER’S RESPONSIBILITIES 
6.1. OWNER-Furnished Data: Upon request, OWNER will provide to ENGINEER all data in OWNER's possession 

relating to ENGINEER 's SERVICES on the PROJECT. Such data may include record drawings, videos, video 
logs, and maintenance reports for the subject sanitary sewer lines. ENGINEER will reasonably rely upon the 
accuracy, timeliness, and completeness of the information provided by OWNER. OWNER’s data is provided 
for temporary use or copying by ENGINEER. 

6.2. Access to Facilities and Property: OWNER will make its facilities accessible to ENGINEER as required for 
ENGINEER's performance of its SERVICES  

6.3. Timely Review: OWNER will examine ENGINEER's studies, reports, sketches, drawings, specifications, 
proposals, and other documents; and transmit OWNER comments or other decisions to ENGINEER in a 
timely manner. 

6.4. Meetings and Workshops: OWNER will participate in progress meetings and workshops with ENGINEER or 
contractor(s) defined in Attachment B, Scope of Services. 
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6.5. Advertisements, Permits, and Access: Unless otherwise agreed to in the Scope of Services, OWNER will 
obtain, arrange, and pay for all advertisements for bids; permits and licenses required by local, state, or federal 
authorities; and land, easements, rights-of-way, and access necessary for ENGINEER 's SERVICES or 
PROJECT construction. 

6.6. Hazardous Substances:  If hazardous substances in any form are encountered or suspected, ENGINEER will 
stop its own work in the affected portions of the PROJECT to permit testing and evaluation. ENGINEER will, 
if requested by OWNER, conduct tests to determine the extent of the problem and will perform the necessary 
studies and recommend necessary remedial measures at an additional fee with contract terms to be 
negotiated. ENGINEER shall not assume any role in the identification, evaluation, treatment, storage, 
disposal, or transportation of any hazardous substance or waste. 

ARTICLE 7 - STANDARD OF CARE 
ENGINEER shall exercise the same degree of care skill and diligence in the performance of the SERVICES as is 
ordinarily possessed and exercised by a professional engineer under similar circumstances. ENGINEER shall correct 
the SERVICES that fail to satisfy this standard of care. No warranty, express or implied is included in this AGREEMENT 
or in any drawing, specifications, report or opinion produced pursuant to this AGREEMENT. 
ARTICLE 8 - LIABILITY AND INDEMNIFICATION 
8.1 General. Having considered the potential liabilities that may exist during the performance of the SERVICES, 

the benefits of the PROJECT, ENGINEER’s fee for the SERVICES and in consideration of the promises 
contained in this AGREEMENT, OWNER and ENGINEER agree to allocate and limit such liabilities in 
accordance with this Article. 

8.2 Indemnification and Liability. ENGINEER agrees to indemnify, and hold harmless the OWNER, its officers, 
servants, and employees, from and against legal liability for all third party tort claims, losses, damage, cost, 
and expense (including reasonable attorneys’ fees and accountants’ fees recoverable under applicable law) 
from bodily injury (including death) or tangible property damage caused by a negligent act, error, or 
omission of ENGINEER in the performance of services under this Agreement. OWNER agrees to indemnify, 
and hold harmless ENGINEER, its officers, servants, and employees, from and against legal liability for all 
claims, losses, damage, cost, and expense (including reasonable attorneys’ fees and accountants’ fees 
recoverable under applicable law) caused by a negligent act, error, or omission of the OWNER in the 
performance of services under this Agreement, provided such indemnification shall be applicable only to the 
extent sovereign immunity has been waived pursuant to Oklahoma law. ENGINEER and the OWNER each 
agree to promptly service notice on the other party of any claims arising hereunder, and shall cooperate in 
the defense of such claims. The acceptance by OWNER or its representatives of any certification of 
insurance providing for coverage other than as required in this Agreement to be furnished by ENGINEER 
shall in no event be deemed a waiver of any of the provisions of this indemnity provision. None of the 
foregoing provisions shall deprive the OWNER of any action, right, or remedy otherwise available to 
OWNER at common law. 

8.3 Employee Claims. ENGINEER shall indemnify OWNER against legal liability for damages arising out of 
claims by ENGINEER’s employees. OWNER shall indemnify ENGINEER against legal liability for damages 
arising out of claims by OWNER’s employees. 

8.4 Consequential Damages. To the fullest extent permitted by law, ENGINEER shall not be liable to OWNER 
for any special, indirect or consequential damages resulting in any way from the performance of the 
SERVICES. 

8.5 Survival. Upon completion of all SERVICES obligations and duties provided for in this AGREEMENT or if 
this AGREEMENT is terminated for any reason the terms and conditions of this Article shall survive. 

ARTICLE 9 - INSURANCE 
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During the performance of the SERVICES under this AGREEMENT ENGINEER shall maintain the following 
insurance: 
9.1 Worker's compensation insurance for ENGINEER’s employees as required by Oklahoma Workers 

Compensation Statutes. 
9.2  Comprehensive general liability insurance with a minimum of $125,000 per accident for bodily injury or death 

and $25,000 per occurrence for property damage. 
9.3 Comprehensive automobile liability insurance with a minimum of $125,000 per accident for bodily injury or 

death and $25,000 for property damage. 
9.4 Professional Liability (errors and omissions) insurance with a minimum policy value of $1,000,000. 
ENGINEER shall furnish OWNER certificates of insurance that shall include a provision that such insurance shall not 
be canceled without at least thirty days written notice to OWNER. All PROJECT contractors shall be required to include 
OWNER and ENGINEER as additional insured on their General Liability Insurance policies. 
ENGINEER and OWNER each shall require its insurance carriers to waive all rights of subrogation against the other 
and its directors, officers, partners, commissioners, officials, agents and employees for damages covered by property 
insurance during and after the SERVICES. A similar provision shall be incorporated into all contractual arrangements 
entered into by OWNER and shall protect OWNER and ENGINEER to the same extent. 
ARTICLE 10 - LIMITATIONS OF RESPONSIBILITY 
ENGINEER shall not be responsible for: (1) construction means, methods, techniques, sequences, procedures or 
safety and security precautions and programs in connection with the PROJECT; (2) the failure of any contractor, 
subcontractor, vendor or other PROJECT participant, not under contract to ENGINEER, to fulfill contractual 
responsibilities to the OWNER or to comply with federal, state or local laws, regulations, and codes; or (3) procuring 
permits, certificates and licenses required for any construction unless such responsibilities are specifically assigned to 
ENGINEER in Attachment B, Scope of Services. 
ARTICLE 11 - OPINIONS OF COST AND SCHEDULE 
Since ENGINEER has no control over the cost of labor, materials or equipment furnished by others or over the 
resources provided by others to meet PROJECT schedules, ENGINEER’s opinion of probable costs and of PROJECT 
schedules shall be made on the basis of experience and qualifications as a professional engineer. ENGINEER does 
not guarantee that proposals, bids, or actual PROJECT costs will not vary from ENGINEER’s cost estimates. 
ARTICLE 12 - REUSE OF DOCUMENTS 
Upon OWNER’s request ENGINEER shall furnish OWNER with deliverables and/or other data on electronic media. 
All documents, including but not limited to, drawings, specifications and computer software prepared by ENGINEER 
pursuant to this AGREEMENT are instruments of Service in respect to the PROJECT. Said documents are not 
intended or represented to be suitable for reuse by OWNER or others on extensions of the PROJECT or on any 
other PROJECT. 
ARTICLE 13 - TERMINATION 
This AGREEMENT may be terminated by either party upon written notice in the event of substantial failure by the 
other party to perform in accordance with the terms of this AGREEMENT. The non-performing party shall have fifteen 
(15) calendar days from the date of the termination notice to cure or to submit a plan for cure acceptable to the other 
party. 
OWNER may terminate or suspend performance of this AGREEMENT for OWNER’s convenience upon written 
notice to ENGINEER. ENGINEER shall terminate or suspend performance of the SERVICES on a schedule 
acceptable to OWNER. If termination or suspension is for OWNER’s convenience, OWNER shall pay ENGINEER for 
all the SERVICES performed to date, amount not to exceed the normal fee amount due for the SERVICES rendered 
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and termination or suspension expenses. Upon restart, an equitable adjustment shall be made to ENGINEER’s 
compensation. 
ARTICLE 14 - DELAY IN PERFORMANCE 
Neither OWNER nor ENGINEER shall be considered in default of this AGREEMENT for delays in performance 
caused by circumstances beyond the reasonable control of the non-performing party. For purposes of this 
AGREEMENT, such circumstances include, but are not limited to abnormal weather conditions; floods; earthquakes; 
fire; epidemics; war; riot and other civil disturbances; strikes, work slowdowns and other labor disturbances; 
sabotage; judicial restraint; and inability to procure permits, licenses, or authorizations from any local, state, or 
federal agency for any of the supplies, materials, accesses, or SERVICES required to be provided by either OWNER 
or ENGINEER under this AGREEMENT. 
Should such circumstances occur the non-performing party shall, within a reasonable period after being prevented 
from performing, give written notice to the other party describing the circumstances preventing continued 
performance and the efforts being made to resume performance of this AGREEMENT. 
ARTICLE 15 - COMMUNICATIONS 
Any communication required by this AGREEMENT shall be made in writing to the address specified below: 
ENGINEER: Bill Swain, P.E. 

Parkhill | Cardinal Engineering 
  3226 Bart Conner Drive 
  Norman, OK 73072 
  BSwain@Parkhill.com 
   
OWNER:              Nathan Madenwald, P.E. 

Norman Utilities Authority (NUA) 
201-C West Gray 

  P.O. Box 370 
  Norman OK 73070 
  (405) 366-5426 
  Nathan.Madenwald@normanok.gov 
Nothing contained in this Article shall be construed to restrict the transmission of routine communications between 
representatives of ENGINEER and OWNER. 
ARTICLE 16 - WAIVER 
A waiver by either OWNER or ENGINEER of any breach of this AGREEMENT shall be in writing. Such a waiver shall 
not affect the waiving party's rights with respect to any other or further breach. 
ARTICLE 17 - SEVERABILITY 
The invalidity, illegality, or unenforceability of any provision of this AGREEMENT or the occurrence of any event 
rendering any portion or provision of this AGREEMENT void shall in no way affect the validity or enforceability of any 
other portion or provision of this AGREEMENT. Any void provision shall be deemed severed from this AGREEMENT, 
and the balance of this AGREEMENT shall be construed and enforced as if this AGREEMENT did not contain the 
particular portion or provision held to be void. The parties further agree to amend this AGREEMENT to replace any 
stricken provision with a valid Provision that comes as close as possible to the intent of the stricken provision. The 
provisions of this Article shall not prevent this entire AGREEMENT from being void should a provision, which is of the 
essence of this AGREEMENT, be determined void. 
ARTICLE 18 - INTEGRATION 
This AGREEMENT represents the entire and integrated AGREEMENT between OWNER and ENGINEER. It 
supersedes all prior and contemporaneous communications, representations, and agreements, whether oral or 
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written, relating to the subject matter of this AGREEMENT. This AGREEMENT, including its attachments and 
schedules, may only be changed by a written amendment executed by both parties.  The following attachments and 
schedules are hereby made a part of this AGREEMENT: 
Attachment A – Schedule 
Attachment B – Scope of Services 
Attachment C – Compensation 
 
ARTICLE 19 - SUCCESSORS AND ASSIGNS 
OWNER and ENGINEER each binds itself and its directors, officers, partners, successors, executors, administrators, 
assigns, and legal representatives to the other party to this AGREEMENT and to the directors, officers, partners, 
successors, executors, administrators, assigns, and legal representatives of such other party in respect to all 
provisions of this AGREEMENT. 
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IN WITNESS WHEREOF, OWNER and ENGINEER have executed this AGREEMENT. 
DATED this ________ day of _____________________________ 20_________. 
 

Parkhill, Smith & Cooper, Inc – ENGINEER 
     
   ATTEST  
     

By:     
 
Printed 
Name: 

    

 
Title: 

 
 

   

 
 
Norman Utilities Authority- OWNER 
APPROVED as to form and legality this _______ day of ___________________, 20_____. 
 

  

City Attorney 
 
APPROVED by the Trustees of the Norman Utilities Authority this _______ day of __________________________, 
20_____. 
 

 
     
   ATTEST  

 
     
By:     
 
Printed 
Name: 

 
 
Breea Clark 

   
 
Brenda Hall 

 
Title: 

 
Chairman 

   
Secretary 

 
 
 
 

William R. Swain, PE, PLS

Oklahoma Team Leader

Brian Irlbeck

Brian Irlbeck

Senior Vice President of Finance
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ATTACHMENT A 
SCHEDULE 
ENGINEER shall begin work under this Agreement within ten (10) days of a Notice to Proceed and shall complete the work in 
accordance with the schedule below:  
 
 
 

Task Jan 
2022 

Feb 
2022 

Mar 
2022 

Apr 
2022 

May 
2022 

Jun 
2022 

Jul 
2022 

Aug 
2022 

Sept 
2022 

Oct 
2022 

Oct 
2023 

Nov 
2023 

1             

2             

3             

4             

5             
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ATTACHMENT B 

SCOPE OF SERVICES 
 
General Project Scope: 
 
The Sewer Maintenance Project for Fiscal Year Ending 2019 work are shown on the attached figure provided by the 
City. The area includes 37,900 linear feet of sewer line, 164 manholes, and nine segments crossing arterial roadways 
(24th Avenue SW & Lindsey). The general scope of services will be to survey and provide plans, specifications, and 
estimates through the bidding of the Project. A minimal construction administration budget is also included currently 
assuming that the City will provide inspection services and the Construction Project Manager. 
 
Task 1 – Preliminary Design  
 
The Engineer will provide preliminary design services for the project including: 
 

A. Manhole elevation and flow line survey including photos; 
B. Review of sewer inspection data from Line Maintenance;  
C. Preparation of preliminary plans;  
D. Participate in review meeting with Owner.   

 
Task 2 – Final Design  
 
The Engineer will provide final design services including: 
 

A. Incorporate review comments from 65% plan review; 
B. Prepare construction plans, specifications, and supporting documents for the project; The final construction 

plans will include, but are not limited to: 
1. Professional engineer’s sealed and signed title sheet 
2. Location map 
3. Estimated quantities and pay items 
4. General construction notes  
5. Construction quantity summary sheets 
6. Plan sheets (plan and profile sheets only required for open trench sections) 
7. Construction detail sheets 
8. Erosion control sheets 
9. Storm water management plan.   

C. Participate in review meeting for final plans;  
D. Incorporate final comments; and 
E. Issue final construction plans and specifications for Owner approval.   

 
Task 3 – Bidding  
 
The Engineer will provide bidding services for the project including the following: 
 

A. Distribute hard copy plans at cost and electronic plans at no cost to prospective bidders and maintain plan 
holder list; 

B. Participate in pre-bid meeting including preparation of agenda and minutes;  
C. Prepare modifications as necessary for addenda;  
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D. Prepare Engineer’s Estimate for the proposed project incorporating addenda; 
E. Review bids, prepare bid tabulation, and provide contract award recommendation; and  
F. Provide conformed contract documents in hardcopy (3 sets of 11x17) and in electronic (PDF) format.  

 
Task 4 – Limited Construction Administration  
 
The owner will provide the overall project management and on-site construction inspection for the duration of the 
project’s construction.  The Engineer will provide limited construction administration and assist the owner in 
monitoring the construction progress for the project as follows: 
 

A. Participate in a pre-construction meeting;  
B. Review and respond to all requests for information (RFI’s);  
C. Review and approve monthly and final pay claims;  
D. Prepare change orders and/or contract amendments;  
E. Provide recommendation to accept upon completion of the work in accordance with the contract documents. 

 
Task 5 – As-Built Drawings/Documents 
 
Upon completion of construction and acceptance of the project by the owner, the Engineer will: 
 

A. Update the original construction plans to reflect the project’s actual construction.  The as-built plans will 
reflect the owner provided mark-ups that will be provided by the owner and/or contractor to the Engineer at 
the final inspection.  All changes and deviations from the original construction plans will be highlighted in red 
ink in accordance with standard drafting practices.   

B. The Engineer will provide all as-built drawing files, in the most current AutoCAD format, as well as one (1) 
electronic copy (PDF file format) of the as-built plans and GIS layers for sanitary sewer lines and manholes.  
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ATTACHMENT C 

 
COMPENSATION 
The OWNER will compensate the ENGINEER on a lump sum basis for the SERVICES rendered.  The lump sum fee 
is broken down below by task as defined in the Scope of Services: 
 

Task Task Description Total Fee Amount 
1 Preliminary Engineering $64,500 
2 Final Design $45,000 
3 Bidding $5,000 
4 Limited Construction Administration $5,000 
5 As-Built Record Documents $5,000 

Total $124,500 
 
ENGINEER may submit interim statements, not to exceed one per month, for partial payment for SERVICES rendered.  
The statements to OWNER will be by task for the percentage of work actually completed. The OWNER shall make 
interim payments within 30 calendar days in response to ENGINEER’s interim statements.  
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File Attachments for Item:

22. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF CONTRACT K-2122-73: A CONTRACT BY AND BETWEEN 

THE NORMAN UTILITIES AUTHORITY AND CAROLLO ENGINEERS IN THE 

AMOUNT OF $73,661 TO PROVIDE PROFESSIONAL ENGINEERING SERVICES 

ASSOCIATED WITH THE CLARIFIER ONE AND TWO REHABILITATION PROJECT 

AND BUDGET TRANSFER AS OUTLINED IN THE STAFF REPORT.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Rachel Croft 

PRESENTER: Rachel Croft, Staff Engineer 

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF CONTRACT K-2122-73: A CONTRACT BY AND 
BETWEEN THE NORMAN UTILITIES AUTHORITY AND CAROLLO 
ENGINEERS IN THE AMOUNT OF $73,661 TO PROVIDE 
PROFESSIONAL ENGINEERING SERVICES ASSOCIATED WITH THE 
CLARIFIER ONE AND TWO REHABILITATION PROJECT AND BUDGET 
TRANSFER AS OUTLINED IN THE STAFF REPORT. 

  

BACKGROUND: 

Clarifiers 1 and 2 at the Water Treatment Plant (WTP) were installed in 1965 and have 
experienced deterioration warranting replacement of gearboxes and motors, in addition to new 
coats of paint. After 55 years in service, it’s expected that the structural integrity of these clarifiers 
will have decreased. In July 2021, staff hired Suez Water Technology Solutions Services, Inc., 
who currently own the “Accelator” technology employed by these two clarifiers, to perform a 
visual inspection on one of the clarifiers. They found pitting and corrosion of steel and indicated 
the need to repair/replace the launder and outer wall brackets, in addition to realignment for the 
hood structure and circular deck plate, and re-painting the structure.  

DISCUSSION: 

Staff is wanting to get ahead of any possible failures to the clarifiers and their accompanying 
appurtenances by obtaining a condition assessment of both clarifiers 1 and 2 by Carollo 
Engineers, Inc. Carollo was hired for both Phase 1 and 2 upgrades to the Water Treatment Plant 
and are well versed in our treatment system. The project would entail visual and non-destructive 
testing of the concrete to determine areas of possible concern and ultrasonic thickness testing 
for metal structures. A final technical memorandum will be provided with their findings in addition 
to estimated costs for needed repairs in order to obtain reliable capacity from the clarifiers for 
the next 20-40 years. 

Bidding documents for the rehabilitation of the clarifiers would not be completed under this work 
but could be added by future amendment once the required repairs are known.   

Funding for this work will be from Water Projects, Miscellaneous, Design (account 31993395-
46201; project WA0375) in the amount of $73,661. Currently, there is only $40,000 available in 
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this project account, but the decision was made to do a more thorough evaluation with testing 
after the budgeting process; therefore, it’s recommended that $40,000 be transferred from Water 
Distribution System, Construction (account (31993360-46101; project WA0195), which has an 
available balance of $129,449.23. This will bring the total of Water Projects Miscellaneous, 
Design to $80,000, which would provide sufficient funding for the recommended engineering 
services related to the project.   

RECOMMENDATION: 

Staff recommends awarding Contract K-2122-73 to Carollo Engineers in the amount of $73,661 
for engineering services associated with the Clarifier 1 and 2 Rehabilitation and authorize budget 
transfer of $40,000 from Water Distribution System, Construction (31993360-46101; project 
WA0195) into Water Projects, Miscellaneous, Design (31993395-46201; project WA0375). 
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July 28, 2021 
 
City of Norman 
ATTN: Scott Aynes 
WTP Supervisor 
3000 E. Robinson 
Norman, OK 73071 
scott.aynes@normanok.gov 
 
Cc: Greg Mahan (Suez); Jim Beer (Hartwell Environmental) 
Re: Accelator Inspection (35_7985) 
  
 
Dear Mr. Aynes: 
 
I wanted to thank you and your team for allowing me visit your water treatment plant on July 15th. 

The plant has four Softening Clarifiers, two of them provided by Suez (INFICLO) in 1965.  These units are #16 IS, 

each with a design rate of 2,400 GPM.   Lake Thunderbird is the source of your water, which is lime softened (to 

a pH of 10.3-10.5) along with ferric and polymer added.  The plant switched from alum as the coagulant to ferric 

a couple of years ago.  Plant treats the water from ~135 mg/l to ~75 mg/l as CaCO3.   

According to the operators , the Accelators have operated well over the years.  The steel structure was repainted 

many years ago.  However, it appears that the switch from alum to ferric has increased the localized pitting and 

corrosion.  In addition there were areas that we not repainted. 

The IS Accelator that was in operation appeared to be operating smoothly although the grease fittings for the 

rollers have been removed. 

One of the IS Accelators was drained to be inspected.  The most important  observation is that there were areas 

of pitting of the steel and severe corrosion.  None of this has effected the performance yet, but will some time on 

the future.  I could not find any leaks in the launders.  The use of ferric as a coagulant will increase this deterioration 

rate.  In my opinion, the launder and outer wall brackets are most need of repair (or replacement of the  brackets).    

You will need to get a structural person to determine if the steel  can be effectively reprofiled and painted again.   

 

The profile of the pinion is showing some wear on the drained unit.  The angle brackets for the pinion were only 

primed.  This area needs some surface prep and paint.  There is some loose conduit allowing water into the conduit 

  SUEZ WTS Services, USA INC. 
4880 Cox Road, Suite 101 
Glen Allen, VA 23060 
tel:  +1 804 756-7600 
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 2 

itself. 

 
 
 
The gap between the hood structure and circular deckplate appears to be between 0 to 3”.  Over time, the hood 

structure should have some compression which results in a clearance between ½” to 1”.  However, your clearance 

is much larger.   Fixing this issue relates to making sure that the side rollers and the rack and track are aligned.  

When happens with this large opening is that excessive flow bypass the secondary mix zone. 

 
 
 
The outboard end of the launder (especially the first 7-8 inches from the bottom of the trough are rusted and 

deteriorated.  The same is true for the lauder support angles (especially the areas where the trough sits on the 

bracket.)  
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There is rusting in many places, especially at weld points.   These have not started to leak, but will sometime in 

the future. 

Underside of annular flume gussets and outer draft tube. 

 

 
 
Where sheets are welded to a rafter and the scraper brackets to the rotating mechanism  
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Steel pitting in scraper truss  

 
 
Turnbuckles severely corroded  
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Respectfully,    
 

  
 
Robert Lake 
Technical Direction and Business Development - Services 
robert.lake@Suez.com 
804-357-5168 
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ASSOCIATES, INC., IN THE AMOUNT OF $49,820 TO PROVIDE A RECLAIMED 

WATER MODELING EVALUATION FOR THE LINDSEY STREET WATER TOWER.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Ken Giannone, PE 

PRESENTER: Ken Giannone, PE, Capital Projects Engineer 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT AND/OR POSTPONEMENT OF CONTRACT K-2122-76: A 
CONTRACT BY AND BETWEEN THE NORMAN UTILITIES AUTHORITY 
AND ALAN PLUMMER ASSOCIATES, INC., IN THE AMOUNT OF $49,820 
TO PROVIDE A RECLAIMED WATER MODELING EVALUATION FOR 
THE LINDSEY STREET WATER TOWER. 

  

BACKGROUND: 

Lindsey Tower is an elevated water storage tank at the intersection of E. Lindsey Street and 
Classen Blvd that was originally built to serve Norman’s potable water system.  However, as 
Norman’s potable system expanded over many years, the system’s gradient also changed and 
eventually, it was determined that Lindsey Tank no longer had the hydraulic characteristics 
necessary to function as viable potable water storage for Norman’s system.  As a result, it was 
decommissioned.  Since that time, the coatings on the tower have begun to exhibit signs of 
deterioration.  However, a preliminary evaluation of the tower was performed in May 2020 and, 
at that time, there was no major or obvious deterioration of the underlying steel.  As such, it was 
determined that the tank can still be readily rehabilitated, repainted, and repurposed if other 
viable uses for it can be identified.  Absent another viable use, it is likely that the Lindsey Tower 
will have to be demolished.      

Norman Utilities Authority’s (NUA’s) 2014 Strategic Water Supply Plan, prepared by Carollo 
Engineering, included a recommendation that NUA consider establishing a non-potable water 
system to serve Reaves Park and possibly additional commercial customers generally extending 
east along Highway 9.      

DISCUSSION: 

The Lindsey Tower could be repurposed to provide needed storage for the non-potable 
system(s) at a fraction of the cost of building a new storage tank to perform the same duty.   
Since, as noted above, the coatings on Lindsey Tower are deteriorating, a decision must be 
made promptly on whether to rehabilitate it and repurpose it for the non-potable water system, 
or to demolish it before further deterioration makes it an eyesore and eventually makes 
demolition a necessity.     
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NUA contacted Alan Plummer Associates, Inc., (APAI) who has significant expertise in both 
hydraulic modeling and non-potable reuse as well as an extensive knowledge of NUA’s system 
to determine the requirements of such a study. After several discussions, the following was 
deemed the minimum necessary effort to determine if repurposing of Lindsey Tower is both 
possible and recommended:   

 Hydraulic analysis to determine if Lindsey Tower has the necessary hydraulic 
characteristics to serve as needed storage for a non-potable water system serving 
Reaves Park. 

 Review potential additional customers along and near Highway 9 as generally outlined in 
the 2014 Strategic Water Supply Plan, create a high level design of distribution piping for 
such a system based on customers identified, and prepare a hydraulic analysis of this 
system to determine if Lindsey Tower has the hydraulic characteristics to be repurposed 
to furnish needed storage for this expanded non-potable system.   

 Review pertinent regulations for non-potable water systems and initiate conversations 
with Oklahoma Department of Environmental Quality (ODEQ) to ensure such an 
expansion can be completed within existing rules and regulations and identify any 
potential pitfalls along with solutions thereto.    

 Prepare high level evaluation of the capital cost for the possible expanded system and a 
high level analysis of the possible fee structure for customers of such a system, and, 
based on the financials, make a determination of the financial viability of expansion.  
Then, based on the financial viability, regulatory matters and any other relevant issues, 
make a recommendation of whether expansion should be pursued and, if so, on what 
time line.     

 Furnish a report that summarizes all of the above.   
 

NUA has negotiated a price in the amount of $49,820. with APAI to furnish the above-described 

services.  Funding is available in WW0205 WRF Non-Potable Reuse System (Org 32993394 – 

Object 46201).  This account has an unencumbered balance of $315,000.  

RECOMMENDATION: 

Staff recommends that NUA approve Contract K-2122-76 between Norman Utilities Authority 
and APAI in the amount of $49,820 to furnish hydraulic analysis services and recommendations 
associated with the potential repurposing of Lindsey Tower as non-potable water storage.    
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AGREEMENT 

FOR 

ENGINEERING SERVICES 

This AGREEMENT, between the Norman Municipal Authority (OWNER) 

and 

Plummer (CONSULTANT); 

WITNESSETH 

WHEREAS, OWNER requires hydraulic modeling and related services associated with the delivery of reclaimed, non-
potable water to existing and potential new customers; 

WHEREAS, CONSULTANT is prepared to provide said SERVICES; and 

NOW THEREFORE, in consideration of the promises contained in this AGREEMENT, OWNER and CONSULTANT agree 
as follows: 

ARTICLE 1 - EFFECTIVE DATE 

The effective date of this AGREEMENT shall be______ December 2021. 

ARTICLE 2 - COMPLETION DATE 

CONSULTANT shall complete the SERVICES in accordance with Attachment A, Project Schedule. 

ARTICLE 3 - GOVERNING LAW 

The laws of the state of Oklahoma shall govern this AGREEMENT. 

ARTICLE 4 - SERVICES TO BE PERFORMED BY ENGINEER 

CONSULTANT shall perform the SERVICES described in Attachment B, Scope of Services. 

ARTICLE 5 - COMPENSATION 

OWNER shall pay CONSULTANT in accordance with Attachment C, Compensation. 

ARTICLE 6 - OWNER’S RESPONSIBILITIES 

6.1. OWNER-Furnished Data: Upon request, OWNER will provide to CONSULTANT all data in OWNER's possession 
relating to CONSULTANT 's SERVICES on the PROJECT. Such data may include operations reports, record 
drawings, and equipment manuals for the Sanitation Office Building. CONSULTANT will reasonably rely upon the 
accuracy, timeliness, and completeness of the information provided by OWNER. OWNER’s data is provided for 
temporary use or copying by CONSULTANT. 

6.2. Access to Facilities and Property: OWNER will make its facilities accessible to CONSULTANT as required for 
ENGINEER's performance of its SERVICES  

6.3. Timely Review: OWNER will examine CONSULTANT's studies, reports, sketches, drawings, specifications, 
proposals, and other documents; and transmit OWNER comments or other decisions to CONSULTANT in a timely 
manner. 

6.4. Meetings and Workshops: OWNER will participate in progress meetings and workshops with CONSULTANT or 
contractor(s) defined in Attachment B, Scope of Services. 

6.5. Advertisements, Permits, and Access: Unless otherwise agreed to in the Scope of Services, OWNER will obtain, 
arrange, and pay for all advertisements for bids; permits and licenses required by local, state, or federal 
authorities; and land, easements, rights-of-way, and access necessary for CONSULTANT 's SERVICES or 
PROJECT construction. 
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6.6. Hazardous Substances:  If hazardous substances in any form are encountered or suspected, CONSULTANT will 
stop its own work in the affected portions of the PROJECT to permit testing and evaluation. CONSULTANT will, 
if requested by OWNER, conduct tests to determine the extent of the problem and will perform the necessary 
studies and recommend necessary remedial measures at an additional fee with contract terms to be negotiated. 
CONSULTANT shall not assume any role in the identification, evaluation, treatment, storage, disposal, or 
transportation of any hazardous substance or waste. 

ARTICLE 7 - STANDARD OF CARE 

CONSULTANT shall exercise the same degree of care skill and diligence in the performance of the SERVICES as is 
ordinarily possessed and exercised by a professional engineer under similar circumstances. CONSULTANT shall correct 
the SERVICES that fail to satisfy this standard of care. No warranty, express or implied is included in this AGREEMENT 
or in any drawing, specifications, report or opinion produced pursuant to this AGREEMENT. 

ARTICLE 8 - LIABILITY AND INDEMNIFICATION 

8.1 General. Having considered the potential liabilities that may exist during the performance of the SERVICES, the 
benefits of the PROJECT, CONSULTANT’s fee for the SERVICES and in consideration of the promises contained 
in this AGREEMENT, OWNER and CONSULTANT agree to allocate and limit such liabilities in accordance with 
this Article. 

8.2 Indemnification and Liability. CONSULTANT agrees to indemnify, and hold harmless the OWNER, its officers, 
servants, and employees, from and against legal liability for all third party tort claims, losses, damage, cost, and 
expense (including reasonable attorneys’ fees and accountants’ fees recoverable under applicable law) from 
bodily injury (including death) or tangible property damage caused by a negligent act, error, or omission of 
CONSULTANT in the performance of services under this Agreement. OWNER agrees to indemnify, and hold 
harmless CONSULTANT, its officers, servants, and employees, from and against legal liability for all claims, 
losses, damage, cost, and expense (including reasonable attorneys’ fees and accountants’ fees recoverable 
under applicable law) caused by a negligent act, error, or omission of the OWNER in the performance of services 
under this Agreement, provided such indemnification shall be applicable only to the extent sovereign immunity 
has been waived pursuant to Oklahoma law. CONSULTANT and the OWNER each agree to promptly service 
notice on the other party of any claims arising hereunder, and shall cooperate in the defense of such claims. The 
acceptance by OWNER or its representatives of any certification of insurance providing for coverage other than 
as required in this Agreement to be furnished by CONSULTANT shall in no event be deemed a waiver of any of 
the provisions of this indemnity provision. None of the foregoing provisions shall deprive the OWNER of any 
action, right, or remedy otherwise available to OWNER at common law. 

8.3 Employee Claims. CONSULTANT shall indemnify OWNER against legal liability for damages arising out of claims 
by CONSULTANT’s employees. OWNER shall indemnify CONSULTANT against legal liability for damages 
arising out of claims by OWNER’s employees. 

8.4 Consequential Damages. To the fullest extent permitted by law, CONSULTANT shall not be liable to OWNER for 
any special, indirect or consequential damages resulting in any way from the performance of the SERVICES. 

8.5 Survival. Upon completion of all SERVICES obligations and duties provided for in this AGREEMENT or if this 
AGREEMENT is terminated for any reason the terms and conditions of this Article shall survive. 

ARTICLE 9 - INSURANCE 

During the performance of the SERVICES under this AGREEMENT CONSULTANT shall maintain the following insurance: 

9.1 Worker's compensation insurance for CONSULTANT’s employees as required by Oklahoma Workers 
Compensation Statutes. 

9.2  Comprehensive general liability insurance with a minimum of $125,000 per accident for bodily injury or death and 
$25,000 per occurrence for property damage. 

9.3 Comprehensive automobile liability insurance with a minimum of $125,000 per accident for bodily injury or death 
and $25,000 for property damage. 
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9.4 Professional Liability (errors and omissions) insurance with a minimum policy value of $1,000,000. 

CONSULTANT shall furnish OWNER certificates of insurance that shall include a provision that such insurance shall not 
be canceled without at least thirty days written notice to OWNER. All PROJECT contractors shall be required to include 
OWNER and CONSULTANT as additional insured on their General Liability Insurance policies. 

CONSULTANT and OWNER each shall require its insurance carriers to waive all rights of subrogation against the other 
and its directors, officers, partners, commissioners, officials, agents and employees for damages covered by property 
insurance during and after the SERVICES. A similar provision shall be incorporated into all contractual arrangements 
entered into by OWNER and shall protect OWNER and CONSULTANT to the same extent. 

ARTICLE 10 - LIMITATIONS OF RESPONSIBILITY 

CONSULTANT shall not be responsible for: (1) construction means, methods, techniques, sequences, procedures or 
safety and security precautions and programs in connection with the PROJECT; (2) the failure of any contractor, 
subcontractor, vendor or other PROJECT participant, not under contract to CONSULTANT, to fulfill contractual 
responsibilities to the OWNER or to comply with federal, state or local laws, regulations, and codes; or (3) procuring 
permits, certificates and licenses required for any construction unless such responsibilities are specifically assigned to 
CONSULTANT in Attachment B, Scope of Services. 

ARTICLE 11 - OPINIONS OF COST AND SCHEDULE 

Since CONSULTANT has no control over the cost of labor, materials or equipment furnished by others or over the 
resources provided by others to meet PROJECT schedules, CONSULTANT’s opinion of probable costs and of PROJECT 
schedules shall be made on the basis of experience and qualifications as a professional engineer. CONSULTANT does 
not guarantee that proposals, bids, or actual PROJECT costs will not vary from CONSULTANT’s cost estimates. 

ARTICLE 12 - REUSE OF DOCUMENTS 

Upon OWNER’s request CONSULTANT shall furnish OWNER with deliverables and/or other data on electronic media. All 
documents, including but not limited to, drawings, specifications and computer software prepared by CONSULTANT 
pursuant to this AGREEMENT are instruments of Service in respect to the PROJECT. Said documents are not intended 
or represented to be suitable for reuse by OWNER or others on extensions of the PROJECT or on any other PROJECT. 

ARTICLE 13 - TERMINATION 

This AGREEMENT may be terminated by either party upon written notice in the event of substantial failure by the other 
party to perform in accordance with the terms of this AGREEMENT. The non-performing party shall have fifteen (15) 
calendar days from the date of the termination notice to cure or to submit a plan for cure acceptable to the other party. 

OWNER may terminate or suspend performance of this AGREEMENT for OWNER’s convenience upon written notice to 
CONSULTANT. CONSULTANT shall terminate or suspend performance of the SERVICES on a schedule acceptable to 
OWNER. If termination or suspension is for OWNER’s convenience, OWNER shall pay CONSULTANT for all the 
SERVICES performed to date, amount not to exceed the normal fee amount due for the SERVICES rendered and 
termination or suspension expenses. Upon restart, an equitable adjustment shall be made to CONSULTANT’s 
compensation. 

ARTICLE 14 - DELAY IN PERFORMANCE 

Neither OWNER nor CONSULTANT shall be considered in default of this AGREEMENT for delays in performance caused 
by circumstances beyond the reasonable control of the non-performing party. For purposes of this AGREEMENT, such 
circumstances include, but are not limited to abnormal weather conditions; floods; earthquakes; fire; epidemics; war; riot 
and other civil disturbances; strikes, work slowdowns and other labor disturbances; sabotage; judicial restraint; and inability 
to procure permits, licenses, or authorizations from any local, state, or federal agency for any of the supplies, materials, 
accesses, or SERVICES required to be provided by either OWNER or CONSULTANT under this AGREEMENT. 

Should such circumstances occur the non-performing party shall, within a reasonable period after being prevented from 
performing, give written notice to the other party describing the circumstances preventing continued performance and the 
efforts being made to resume performance of this AGREEMENT. 
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ARTICLE I5 - COMMUNICATIONS 

Any communication required by this AGREEMENT shall be made in writing to the address specified below: 

CONSULTANT: Christopher Ferguson, PE, Project Manager 
  Plummer 
  531 Couch Drive, Suite 202 
  Oklahoma City, OK 73102 
  405-440-2725 
  cferguson@plummer.com 
   
OWNER:              Kenneth Giannone, P.E. 

Norman Municipal Authority (NMA) 
201-C West Gray 

  P.O. Box 370 
  Norman OK 73070 
  405-366-5377 
  kenneth.giannone@normanok.gov 

Nothing contained in this Article shall be construed to restrict the transmission of routine communications between 
representatives of CONSULTANT and OWNER. 

ARTICLE 16 - WAIVER 

A waiver by either OWNER or CONSULTANT of any breach of this AGREEMENT shall be in writing. Such a waiver shall 
not affect the waiving party's rights with respect to any other or further breach. 

ARTICLE 17 - SEVERABILITY 

The invalidity, illegality, or unenforceability of any provision of this AGREEMENT or the occurrence of any event rendering 
any portion or provision of this AGREEMENT void shall in no way affect the validity or enforceability of any other portion 
or provision of this AGREEMENT. Any void provision shall be deemed severed from this AGREEMENT, and the balance 
of this AGREEMENT shall be construed and enforced as if this AGREEMENT did not contain the particular portion or 
provision held to be void. The parties further agree to amend this AGREEMENT to replace any stricken provision with a 
valid Provision that comes as close as possible to the intent of the stricken provision. The provisions of this Article shall 
not prevent this entire AGREEMENT from being void should a provision, which is of the essence of this AGREEMENT, be 
determined void. 

ARTICLE 18 - INTEGRATION 

This AGREEMENT represents the entire and integrated AGREEMENT between OWNER and CONSULTANT. It 
supersedes all prior and contemporaneous communications, representations, and agreements, whether oral or written, 
relating to the subject matter of this AGREEMENT. This AGREEMENT, including its attachments and schedules, may only 
be changed by a written amendment executed by both parties.  The following attachments and schedules are hereby made 
a part of this AGREEMENT: 

Attachment A – Schedule  
Attachment B – Scope of Services   
Attachment C – Compensation   
 
ARTICLE 19 - SUCCESSORS AND ASSIGNS 

OWNER and CONSULTANT each binds itself and its directors, officers, partners, successors, executors, administrators, 
assigns, and legal representatives to the other party to this AGREEMENT and to the directors, officers, partners, 
successors, executors, administrators, assigns, and legal representatives of such other party in respect to all provisions 
of this AGREEMENT. 
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IN WITNESS WHEREOF, OWNER and CONSULTANT have executed this AGREEMENT. 

DATED this ________ day of  ______________________ 20_________. 

 

Plummer – CONSULTANT 
     
   ATTEST  

     
By:     

 
Printed 
Name: 

 
 

   

 
Title: 

 
 

   

 

 

Norman Municipal Authority - OWNER 

APPROVED as to form and legality this _______ day of ___________________, 20_____. 

 

  

City Attorney 

 

APPROVED by the Trustees of the Norman Municipal Authority this _______ day of January, 2021. 

 

 
     
   ATTEST  

 
     
By:     
 
Printed 
Name: 

 
 
Breea Clark 

   
 
Brenda Hall 

 
Title: 

 
Chairman 

   
Secretary 
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 Attachment A – Schedule 
 
 
 

 

Task Begin Date End Date 

Notice to Proceed 12/15/2021 12/15/2021 

Kick-Off Meeting 12/20/2021 12/23/2021 

Evaluate Historical Data 12/27/2021 1/07/2021 

Identify Potential Additional Customers 12/27/2021 1/21/2021 

Progress Meeting No. 1  1/17/2021     1/17/2021 

Develop Hydraulic Model 1/07/2022 1/21/2022 

Implementation Plan and Financial Analysis 1/21/2022  2/11/2022 

Progress Meeting No. 2 2/17/2022  2/17/2022 

Regulatory Recommendations and DEQ Meeting 2/28/2022 3/04/2022 

Develop Draft Technical Memorandum 3/05/2022 3/18/2022 

NUA Review Draft Memorandum 3/21/2022 4/01/2022 

Review Meeting 4/04/2022 4/08/2022 

Final Technical Memorandum Delivered to NUA 4/22/2022 4/22/2022 
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Attachment B – Scope of Services 
Norman Utilities Authority 

Reclaimed Water Modeling Evaluation 
Scope of Work 

 
The Norman Utilities Authority (NUA) furnishes treated effluent water from NUA’s Water Reclamation 
Facility (WRF) to the University of Oklahoma (OU) who operates a small non-potable water system that 
they use to irrigate a segment of the campus.   This system currently receives effluent pumped directly 
from  NUA’s WRF without storage in the distribution system.  
 
The non-potable piping that feed’s OU’s system runs near the Lindsey Elevated Storage Tank (EST), near 
the intersection of E. Lindsey St. and Classen Blvd.  Due to expansion of Norman’s potable water system 
over many years and resultant changes to the system’s gradient, Lindsey EST no longer has the hydraulic 
characteristics to function as viable potable water storage for the system.  As a consequence, the tank has 
been decommissioned, and it is currently in a deteriorating condition.                                                                                                                                                                                                                                                                             
NUA is, therefore, considering either demolishing the tower or rehabilitating it and repurposing as a non-
potable water storage tank either dedicated solely for the supply of OU’s existing non-potable system or, 
perhaps, as part of an expanded non-potable system serving OU and several additional nearby entities 
identified as potential non-potable water customers in NUA’s 2014 Strategic Water Supply Plan, prepared 
by Carollo Engineers.  
 
NUA has asked Plummer Associates, Inc. to conduct hydraulic modeling of both the existing reclaimed 
water system and the potential expanded system that would serve additional nearby customers that were 
identified in NUA’s 2014 Strategic Water Supply Plan to determine the feasibility of repurposing the 
decommissioned Lindsey EST for the reclaimed water storage. 
 
The ENGINEER agrees to furnish NUA with the following specific services: 

BASIC ENGINEERING SERVICES 

 
ENGINEER agrees to perform BASIC ENGINEERING SERVICES in accordance with the stipulations within 
this AGREEMENT.  The ENGINEER shall perform BASIC ENGINEERING SERVICES necessary for the 
development of the PROJECT as follows: 
 

Task 1. Project Management and Meetings 

a. Prepare for and facilitate a remote kickoff meeting with NUA. 

b. Facilitate two (2)  remote progress meetings. 

c. Prepare for and facilitate a final remote meeting after the draft memo has been 
developed. 

Task 2. Evaluate Historical Data 

a. Obtain one year of hourly influent flows to the WRF, P, and hourly reclaimed water flow 
and pressure leaving the WRF  to OU’s system. 
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b. Evaluate diurnal supply (WRF effluent) vs diurnal demand (reuse water sent to OU’s 
system) to estimate the effect of storage in the distribution system. 

Task 3. Identify Potential Additional Customers 

a. NUA’s 2014 Water Master Plan identified approximately fifteen (15) potential additional 
customers for non-potable  water in the vicinity of the existing OU system along with 
proposed routes for distribution piping.  ENGINEER will evaluate five years of potable 
water demand data for these previously identified sites to confirm the feasibility of 
expanding NUA’s non-potable water system to incorporate these customers. 

b. Develop a planning level opinion of probable construction cost for the conveyance 
infrastructure required to deliver reclaimed water to the new customers. 

Task 4. Develop Hydraulic Model 

a. Construct a hydraulic model of NUA’s reclaimed water system using existing available 
data for pipeline sizes and meter locations. Incorporate the reclaimed water feed pump 
curves into the hydraulic model. The hydraulic model will use the InfoWater model 
developed by Innovyze. The model will not be calibrated. Rather, typical friction factors 
will be used for distribution system piping. 

b. Create an existing maximum day modeling scenario based on maximum day demands for 
existing reclaimed water customers. 

c. Create a future maximum day scenario with the decommissioned potable EST repurposed 
and connected to the reclaimed water system. Evaluate the modeled impacts of 
incorporating the EST into the reclaimed water system, including: changes in pressure, 
water age, or pump efficiency. 

d. Create a second future maximum day scenario which includes the repurposed EST and 
additional customers to be added in the future. 

e. Identify recommended projects in the distribution system such as repurposing the Lindsey 
EST, incorporating additional customers, incorporating the existing 18” non-potable 
water line on Jenkins between Timberdell and Constitution, adding new pipe loops, or 
additional pumps at the WRF. 

Task 5. Implementation Plan and Financial Analysis 

a. Develop planning level opinions of probable construction cost, operating costs, and a 
timeline of implementation for projects identified in previous tasks. 

b. NUA currently provides reclaimed water to customers free of charge. Plummer will 
conduct a high-level financial evaluation to identify the potential impact of charging 
current and/or future customers for reclaimed water use. 

Task 6. Regulatory Recommendations 

a. Summarize reuse treatment requirements and water quality sampling requirements 
stipulated by the Oklahoma Department of Environmental Quality (DEQ). 
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b. Facilitate one (1) remote meeting with the DEQ to discuss repurposing the Lindsey EST 
for the reuse system and generally discuss regulations governing proposed expanded 
reuse system if NUA were to pursue such an expansion. 

c. Identify potential locations in the wastewater collection system to flush reclaimed water 
in the event of low water quality. 

Task 7. Technical Memorandum 

a. Prepare a draft technical memorandum summarizing the findings of the tasks listed 
above. Provide NUA with an electronic copy of the memorandum for review.   

b. Prepare a final technical memorandum after incorporating comments from NUA on the 
draft document. Deliver one (1) electronic version and two (2) hardcopies of the final 
memo. 

 
Task 8 Additional Services 

a. Any services requested by NUA that are not otherwise described in this scope. 
b. ENGINEER may only be reimbursed under this task if all of the following conditions are 

met: 
i. There is mutual agreement between NUA and ENGINER on cost and scope of 

the additional service. 
ii. Fee for additional service does not exceed the amount allocated to this task or, 

in case previous additional service(s) has been authorized under this task, fee 
for additional service does not exceed remaining funds under this task. 

iii. NUA has furnished a written notice to proceed with additional service that 
includes both the agreed upon description of the work and the agreed upon fee.     

b. These additional services may include: 
i. Calibration of hydraulic model using pressure logging devices deployed in the 

field.                  
ii. In-person meeting with the DEQ. 
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Attachment C - Compensation 
 
Compensation for the Services described in Attachment B – Scope of Services shall be paid on a lump 
sum basis: 
 
 

Task Task Fee 

1 Project Management and Meetings $9,350 

2 Evaluate Historical Data $2,314 

3 Identify Potential Additional Customers $6,308 

4 Develop Hydraulic Model $10,946 

5 Implementation Plan and Financial Analysis $4,358 

6 Regulatory Recommendations $4,451 

7 Technical Memorandum $7,093 

- Total Basic Services $44,820 

8 Additional Services $5,000 

- Total Authorized $49,820 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Lisa D. Krieg 

PRESENTER: Lisa D. Krieg, CDBG Grants Manager 

ITEM TITLE: CONSIDERATION OF ACCEPTANCE, APPROVAL, REJECTION, 
AMENDMENT AND/OR POSTPONEMENT OF THE 5% PLANNING AND 
ADMINISTRATION FUNDING FROM THE HOME INVESTMENT 
PARTNERSHIPS PROGRAM AMERICAN RESCUE PLAN AWARD (HOME-
ARP) IN THE AMOUNT OF $78,045.40. APPROVAL OF CONTRACT K-
2122-77; AND BUDGET APPROPRIATION FROM THE COMMUNITY 
DEVELOPMENT FUND BALANCE AS OUTLINED IN THE STAFF REPORT. 

  

BACKGROUND: 

The American Rescue Plan Act of 2021 (ARPA) appropriated $5 billion to provide housing, 
services, and shelter to individuals experiencing homelessness and other vulnerable 
populations, to be allocated by formula to jurisdictions that qualified for HOME Investment 
Partnerships Program (HOME) allocations in Federal Fiscal Year 2021. For fiscal year 2021-
2022 (FYE 2022) the City of Norman received $431,097 in HOME funding as a Participating 
Jurisdiction (PJ). 

The application of the funding formula resulted in an allocation of $1,560,908 of HOME ARP 
funding for the City of Norman. In accordable with the Notice, and the HOME ARP Grant 
Agreement, a PJ, as of the Federal Award Date of September 20, 2021, may use up to five 
percent (5%) of its total award for administrative and planning costs. 

DISCUSSION: 

Acceptance of this award will allow for the use of up to five percent of the award for planning 
and administrative costs ($78,045.40) to be incurred for program planning and preparation of 
the HOME-ARP Allocation Plan. To be provided access to the balance of the HOME-ARP funds, 
a PJ must engage in consultation and public participation processes and develop a HOME-ARP 
Allocation Plan. The plan must describe how the City of Norman intends to distribute HOME-
ARP funds, including how it will use these funds to address the needs of HOME-ARP qualifying 
populations. The City of Norman will submit the HOME-ARP Allocation Plan to HUD after Council 
approval as a substantial amendment to the Fiscal Year 2021 annual action plan, for review and 
acceptance. 
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The Allocation Plan process will determine how the remaining funding will be distributed 
among the four eligible activities for HOME-ARP funds: 

 Production or Preservation of Affordable Housing 

 Tenant-Based Rental Assistance (TBRA) 

 Supportive Services, Homeless Prevention Services, and Housing Counseling 

 Purchase and Development of Non-Congregate Shelter 

RECOMMENDATION: 

Staff recommends acceptance of $78,045.40 of HOME ARP funding from the U.S. Department 
of Housing and Urban Development and approval and execution of Contract K-2122-77. This 
constitutes 5% of the total award of $1,560,908 to be utilized for planning and administration 
purposes. Funds are recommended to be appropriated from the Community Development Block 
Grant Fund Balance (account 21-2900) to HOME ARP, Salaries - Full Time (Org 21240303, 
Object 42001) for this purpose. 

Upon reimbursement, the funds will be deposited into revenue account of 212-333348 (Other 
Revenue HOME-ARP).  
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HOME ARP Grant Agreement 
Title II of the Cranston-Gonzalez National Affordable Housing Act 
Assistance Listings #14.239 – HOME Investment Partnerships Program 

U.S. Department of Housing and Urban Development
Office of Community Planning and Development

1.  Grantee Name and Address 

City of Norman 
2. Grant Number (Federal Award Identification Number (FAIN) 

M21-MP400204 

Po Box 370 
Norman, OK 73070-0370

3a Tax Identification Number 
736005350 

3b. Unique Entity Identifier (formerly DUNS) 

101501240

4. Appropriation Number 
861/50205                                                                                                                    

5. Budget Period Start and End Date  
FY 2021 – 09/30/2030 

6. Previous Obligation (Enter “0” for initial FY allocation) $0 

 a. Formula Funds $      

7. Current Transaction (+ or -) $1,560,908.00 

 a. Administrative and Planning Funds Available on Federal Award Date $78,045.40 

 b. Balance of Administrative and Planning Funds $156,090.80 

 c. Balance of Formula Funds $1,326,771.80 

8. Revised Obligation $

 a. Formula Funds $     

10. Federal Award Date (HUD Official’s Signature Date)

  09/20/2021

11. Indirect Cost Rate* 
Administering Agency/Dept. Indirect Cost Rate Direct Cost Base 

12. Period of Performance 

   09/20/2021 - 09/30/2030
          %      

           %       

           %       

           %       

* If funding assistance will be used for payment of indirect costs pursuant to 2 CFR 

200, Subpart E-Cost Principles, provide the name of the department/agency, its 

indirect cost rate (including if the de minimis rate is charged per 2 § CFR 200.414), and 

the direct cost base to which the rate will be applied.  Do not include cost rates for 

subrecipients. 

The HOME-ARP Grant Agreement (the “Agreement”) between the Department of Housing and Urban Development (HUD) and the Grantee is made pursuant to the authority 

of the HOME Investment Partnerships Act (42 U.S.C. 12701 et seq.) and Section 3205 of the American Rescue Plan (P.L. 117-2) (ARP). HUD regulations at 24 CFR part 92 (as 

may be amended from time to time), the CPD Notice entitled “Requirements for the Use of Funds in the HOME-American Rescue Plan Program” (HOME-ARP Implementation 

Notice), the Grantee’s HOME-ARP allocation plan (as of the date of HUD’s approval), and this HOME-ARP Grant Agreement, form HUD-40093a, including any special conditions 

(in accordance with 2 CFR 200.208), constitute part of this Agreement.   HUD’s payment of funds under this Agreement is subject to the Grantee’s compliance with HUD’s electronic 

funds transfer and information reporting procedures issued pursuant to 24 CFR 92.502 and the HOME-ARP Implementation Notice. To the extent authorized by HUD regulations 

at 24 CFR part 92, HUD may, by its execution of an amendment, deobligate funds previously awarded to the Grantee without the Grantee’s execution of the amendment or other 

consent. The Grantee agrees that funds invested in HOME-ARP activities under the HOME-ARP Implementation Notice are repayable in accordance with the requirements of the 

HOME-ARP Implementation Notice. The Grantee agrees to assume all of the responsibility for environmental review, decision making, and actions, as specified and required in 

regulation at 24 CFR 92.352 and 24 CFR Part 58, as well as the HOME-ARP Implementation Notice.  

The Grantee must comply with the applicable requirements at 2 CFR part 200, as amended, that are incorporated by the program regulations and the HOME-ARP 

Implementation Notice, as may be amended from time to time. Where any previous or future amendments to 2 CFR part 200 replace or renumber sections of part 200 that are cited 

specifically in the program regulations or HOME-ARP Implementation Notice, activities carried out under the grant after the effective date of the 2 CFR part 200 amendments will 

be governed by the 2 CFR part 200 requirements, as replaced or renumbered by the part 200 amendments. 

 The Grantee shall comply with requirements established by the Office of Management and Budget (OMB) concerning the Universal Numbering System and System for Award 

Management (SAM) requirements in Appendix I to 2 CFR part 200, and the Federal Funding Accountability and Transparency Act (FFATA) in Appendix A to 2 CFR part 170. 

Funds remaining in the grantee’s Treasury account after the end of the budget period will be cancelled and thereafter not available for obligation or expenditure for any purpose. 

Per 31 U.S.C. 1552, the Grantee shall not incur any obligations to be paid with such assistance after the end of the Budget Period.   

13. For the U.S. Department of HUD (Name and Title of Authorized Official)
Earl M. Cook, CPD Director

14. Signature 

X

15. Date 
09 / 23   / 2021     

16. For the Grantee (Name and Title of Authorized Official)
Honorable Breea Clark, Mayor of Norman      

17. Signature 

X

18. Date 
   /    /      

19. Check one: Initial Agreement Amendment #   . 

 Funding Information: HOME ARP 
Source of Funds Appropriation Code PAS Code Amount
2021 861/50205 HMX $1,560,908.00

Digitally signed by: Earl M Cook
DN: CN = Earl M Cook email = Earl.M.Cook@hud.gov C = AD O = U.S. 
Department of Housing and Urban Development OU = CPD Director
Date: 2021.09.23 12:52:01 -05'00'Earl M Cook

9.  Special Conditions (check applicable box)    

         Not applicable               Attached   X
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21. Additional Requirements: These additional requirements are attached and incorporated into this Agreement. The 
Grantee agrees to these additional requirements on the use of the funds in 7., as may be amended from time to time by 
the Secretary. 

a) As of the Federal Award Date, the Grantee may use up to the amount identified in 7.a. of this Agreement for eligible 
administrative and planning costs in accordance with the HOME-ARP Implementation Notice.  

b) Until the date of HUD’s acceptance of the Grantee’s HOME-ARP allocation plan, the Grantee agrees that it will not 
obligate or expend any funds for non-administrative and planning costs, in accordance with the HOME-ARP 
Implementation Notice.  

c) In accordance with the HOME-ARP Implementation Notice, as of the date of acceptance by HUD of the Grantee’s 
HOME-ARP allocation plan, HUD shall make the amount identified in line 7. of this Agreement available to the 
Grantee. 

d) If the Grantee does not submit a HOME-ARP allocation plan or if the Grantee’s HOME-ARP allocation plan is not 
accepted within a reasonable period of time, as determined by HUD, the Grantee agrees that all costs incurred and 
HOME-ARP funds expended by the Grantee will be ineligible costs and will be repaid with non-Federal funds.  

22. Special Conditions 
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File Attachments for Item:

25. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF CONTRACT K-2122-79 BY AND BETWEEN THE 

NORMAN MUNICIPAL AUTHORITY, AND CEC CORPORATION IN THE AMOUNT OF

$139,447.25 TO PROVIDE CONSTRUCTION TESTING AND SPECIAL INSPECTION 

SERVICES FOR THE NORMAN FORWARD MULTI-SPORT AND AQUATICS 

CENTER PROJECT.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Jason Olsen 

PRESENTER: Jason Olsen, Parks and Recreation Director 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF CONTRACT K-2122-79 
BY AND BETWEEN THE NORMAN MUNICIPAL AUTHORITY, AND CEC 
CORPORATION IN THE AMOUNT OF $139,447.25 TO PROVIDE 
CONSTRUCTION TESTING AND SPECIAL INSPECTION SERVICES 
FOR THE NORMAN FORWARD MULTI-SPORT AND AQUATICS 
CENTER PROJECT. 

  

BACKGROUND: 
 
In October of 2015, Norman citizens passed the Norman Forward Initiative, funding a variety of 
projects through a ½% sales tax increase over 15 years. Included in the Norman Forward 
Initiative was a project to construct a new Multi-Sport Complex and Indoor Aquatic Facility.   
 
The Multi-Sport Complex and Indoor Aquatic Facility were initially proposed as two separate 
projects. These projects were combined into one project in 2018, to be located generally at the 
southeast corner of 24th Avenue NW and Rock Creek Road in the University North Park 
commercial development. This new sports and aquatic complex will include eight full-sized 
basketball or 12 volleyball courts; a 25 yard - 8 lane lap pool; a 25 yard - 4 lane warm-up pool; 
concession stands; retail space; administrative offices; and, through a partnership with Norman 
Regional Health System (NRHS), a health and wellness clinic to be placed between the multi-
sports and aquatic complexes. Oklahoma City firm Frankfurt, Short, Bruza (FSB) was selected 
as the architectural and engineering (A/E) consultant for this project in March 2018.  FSB has 
completed the schematic design phase of the project and is proceeding with design 
development, construction documents and assistance with construction administration through 
the project completion. The building and the project were named the Young Family Athletic 
Center (“YFAC”, by Contract K-2122-27) in July of 2021 after the Trae Young Family Foundation 
agreed to donate $4,000,000 to the construction of the building. 

On February 9, 2021, the City Council approved a construction contract K-2021-97 with GE 
Johnson to construct the NORMAN FORWARD Young Family Athletic Center. As part of the 
construction process, testing and special inspection services for the project are to be provided 
by the project owner (City).  
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DISCUSSION: 

The proposed contract (K-2122-79) with CEC Corporation will provide for construction testing 
and special inspection services as required for the construction of the Young Family Athletic 
Center. These services include: 

• Concrete compression testing; 

• Soils and Aggregates composition and compaction testing; 

• Asphalt composition testing; 

• On-Site Observation of related material installation 

These special third-party inspection and testing services are standard for most building projects. 
They are different than building permit inspections provided by City’s Development Services 
Division staff, due to the unique expertise needed for these inspections. Testing and Special 
Inspection reports are filed with the Development Services Division as part of the permit record 
once they are completed by the testing agency. 

Contract K-1920-57 was approved by Council on October 22, 2019, which provided CEC 
Corporation as the on-call survey/property services company on an as-needed basis for capital 
projects. Funding for the contract will be provided from NORMAN FORWARD Fund, Multi-Sport 
and Aquatics Complex projects, Construction (account 51796601-46101; project NFB003; and 
account 51795546-46101; project NFB002). 

RECOMMENDATION: 

Staff recommends that the City Council, acting jointly as Trustees of the Norman Municipal 
Authority, approve Contract K-2122-79 with CEC Corporation in the amount of $139,447.25 to 
provide construction testing and special inspection services for the Young Family Athletic 
Center. 
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File Attachments for Item:

26. CONSIDERATION OF APPROVAL, ACCEPTANCE, ADOPTION, REJECTION, 

AND/OR POSTPONEMENT OF AWARDING CONTRACT K-2122-81 BY AND 

BETWEEN THE NORMAN MUNICIPAL AUTHORITY AND CROSSLANDS 

CONSTRUCTION COMPANY INC, IN THE AMOUNT OF $14,450 TO PROVIDE 

CONSTRUCTION MANAGER AT-RISK SERVICES FOR THE NORMAN FORWARD 

GRIFFIN COMMUNITY PARK RENOVATION PROJECT.  
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Wade Thompson 

PRESENTER: Jason Olsen, Parks and Recreation Director 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, ADOPTION, 
REJECTION, AND/OR POSTPONEMENT OF AWARDING CONTRACT 
K-2122-81 BY AND BETWEEN THE NORMAN MUNICIPAL AUTHORITY 
AND CROSSLANDS CONSTRUCTION COMPANY INC, IN THE AMOUNT 
OF $14,450 TO PROVIDE CONSTRUCTION MANAGER AT-RISK 
SERVICES FOR THE NORMAN FORWARD GRIFFIN COMMUNITY 
PARK RENOVATION PROJECT.   

  

BACKGROUND: 

In October of 2015, Norman citizens passed the Norman Forward Initiative, which will fund 
various projects through a ½% sales tax increase over 15 years. The Norman Forward initiative 
includes an upgrade of the Griffin Park Soccer Complex. Eventually, all of the Griffin Park sports 
fields will be converted to soccer and include the creation of 22 youth fields. The Griffin Park 
fields were built originally with a crowned, or curved, surface, which was the preferred 
construction at that time.  The Norman Youth Soccer Association approached the City of Norman 
with this project, requesting a more current soccer field design that calls for a flat playing surface.  
A flat surface enhances the flow and speed of the game.  Changing the grade and resurfacing, 
as well as removing the old drainage areas and addition of ADA accessibility between the fields, 
enhancing the visibility and overall experience for fans and players. 

DISCUSSION: 

City Council approved the Master Plan for the Griffin Park Sports Complex on August 8, 2017.  
The project will include 22 soccer fields, restroom/concession facilities, new parking, walkways, 
a new playground, and new pedestrian plaza areas.  The first four phases of field renovations 
have been completed.  Planning Design Group (PDG) is now working on the construction 
documents for a new restroom/concession building, parking, park accessibility, Robinson Street 
traffic egress/ingress improvements, and the fifth phase of field renovations.  Those documents 
are expected to be ready for bidding in early 2022.  

The City/Norman Municipal Authority’s Project Management Consultants from ADG have 
participated throughout the entire design development process.  As part of this process, we have 
determined that the remaining phases of this project would be an excellent opportunity to utilize 
the Construction Manager at Risk (CMaR) process instead of a Design-Bid-Build process that 
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we have used in the past.  We have operated the CMaR process on the Westwood Indoor Tennis 
project and Ruby Grant Park, which has proven to be a successful process for completing those 
projects. 

In November, we advertised Request for Qualifications RFQ 2122-31 and received CMaR 
service proposals from four management service companies.  Three firms were selected for 
interviews and were conducted on December 3, 2021.  Based on their experience with other 
similar projects, Crosslands Construction Company Inc. was selected as the firm having the best 
proposal for managing the construction work at Griffin Park. 

Construction Manager at Risk is a process whereby the Norman Municipal Authority (NMA, or 
“Owner”) will hire a Construction Manager to handle all of the bidding of the different sections of 
the work and all the subsequent construction activity for the project for a Guaranteed Maximum 
Price (GMP).  The GMP is subsequently considered as an amendment to the CMaR contract 
after the most responsible bids are secured through the proper bidding procedures that govern 
public projects.  Project bids are sealed and opened consistent with the City’s bidding policies.  
This method allows the CMaR to work for the Owner while gathering bids from their best pre-
qualified vendors and subcontractors, who have a history of working with the CMaR.  This can 
deliver better bid pricing to a known project manager.  Also, the CMaR process often maximizes 
opportunities to get participation from local, smaller sub-contractors. It can result in quicker 
project delivery without change orders due to the GMP agreed on at the time of awarding the 
construction contract(s) to the CMaR. 

The construction will be fully bonded when the construction bids are awarded for the GMP.  At 
that stage, the CMaR contract includes all of the necessary professional liability and insurance 
and affidavits that come with all professional services contracts.  Crossland Construction 
Company Inc. has used this method on many of their projects in the past decade, including work 
for the City of Norman/Norman Municipal Authority, University of Oklahoma, City of Wichita, KS, 
City of Tulsa, and Tulsa RiverParks Authority (Gathering Place). 

For these projects, since the construction documents are nearly complete, the fee for pre-
construction services will be relatively small.  The CMaR will use the completed plans and 
specifications to secure all bids and create the GMP awarded by amendment to this contract.  
The amount awarded via this CMaR contract is those monthly expenses listed in the contract 
associated with doing the business of the CMaR for the anticipated duration of the project.  If 
the project extends beyond this time, unless due to the extreme circumstances itemized in the 
contract, then those costs are borne by the CMaR, which are factors for the project to stay on 
time and within budget.  The GMP, which will be awarded as an amendment to this contract, will 
also include all of the CMaR’s profit on the project, itemized in the amendment.  Whereas the 
costs and profits of a “hard bid” design-bid-build project are often not known (since those are a 
lump sum bid submitted by each general contractor bidding on the work), the CMaR method 
allows for full transparency of the budget and costs for each division of work, including profit.  
This way, all the fees, and services are stated and memorialized in the initial contract agreement.  

Further, since this project is being funded with bond money through the Norman Municipal 
Authority, the Norman Municipal Authority cannot pass the sales tax exemption on to the 
Construction Manager.  Our Staff will collect invoices for taxable materials from Crossland 
Construction Company Inc. every month and purchase those materials directly from the 
suppliers to avoid sales tax payments for those items. 
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Adequate funds are available for this contract in the Griffin Park Remodel project, Construction 
(account 51796639-46101; project NFB001). 

RECOMMENDATION: 

It is recommended that The Norman Municipal Authority approve Contract K-2122-81 with 
Crossland Construction Company Inc., in the amount of $14,450 for Construction Management 
at Risk Services for Griffin Community Park Remodel Project for the Parks and Recreation 
Department. 
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File Attachments for Item:

27. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 

POSTPONEMENT OF CONTRACT K-2122-82: A CONTRACT BY AND BETWEEN 

THE CITY OF NORMAN, OKLAHOMA AND NORMAN REGIONAL HOSPITAL 

AUTHORITY FOR THE DEVELOPMENT OF THE PORTER HEALTH VILLAGE AND 

CONVEYANCE OF PROPERTY. 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Kathryn Walker 

PRESENTER: Kathryn Walker, City Attorney 

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 
POSTPONEMENT OF CONTRACT K-2122-82: A CONTRACT BY AND 
BETWEEN THE CITY OF NORMAN, OKLAHOMA AND NORMAN 
REGIONAL HOSPITAL AUTHORITY FOR THE DEVELOPMENT OF THE 
PORTER HEALTH VILLAGE AND CONVEYANCE OF PROPERTY.  

  

BACKGROUND: 
Norman voters approved the Norman Forward Quality of Life Projects Sales Tax of 2015, which 
provided a one-half (1/2) percent sales tax dedicated to fund a number of Quality of Life projects, 
including a Senior Citizen’s Center (Senior Wellness Center Facility, or the “Facility”). The City 
approved a contract with Frankfurt-Short-Bruza Associates (“FSB”) in August of 2019 for the 
design of the Facility. Initially, FSB was developing designs for a facility within the $7.6 million 
budget, with proposed additional phases should funding become available in the future. On 
October 29, 2020, Council allocated an additional $4.8 million towards the Facility project with 
funds that were freed up after the City received federal reimbursements for other unrelated 
previously budgeted expenses.  

After the increase in funding, the City approved an amendment to FSB’s contract to 
accommodate the design and construction of the Facility in a single phase on an approximately 
4.7-acre site in the southeast corner of the Norman Regional Hospital’s  (NRH) Porter Avenue 
Wellness Village Campus (the “Porter Campus”). In November 2020, Staff released a Request 
for Proposals related to the operation of the Facility. The City approved a memorandum of 
understanding (“MOU”) with Healthy Living & Fitness, Inc. for the operation of the Facility on 
April 13, 2021. 

Approximately 12 acres of the Porter Campus is owned by the City, which leases the land to 
NRH at no cost for the operation of a hospital. At the same time, discussions were occurring 
about locating the Facility on the southeast corner of the Porter Campus, discussions were also 
occurring between the City and NRH about property owned by NRH located at 718 N. Porter 
Avenue. As the Porter Campus redevelops, NRH will no longer have a need for the 718 N. Porter 
property and has expressed an interest in conveying it to the City. The City has expressed 
interest in receiving the property. A variety of uses have been proposed, including a permanent 
night shelter, a sobering center, and a resource center. It is thought that the Strategic Homeless 
Plan being developed by Homebase, Inc. (Contract K-2021-79) will provide the City with more 
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information about the best uses for this property. Other services could include City-based 
storage and/or a small business incubator. 

These discussions resulted in an MOU with NRH to set up a framework for future development 
of the Porter Campus and the transfer of land between the parties.  The MOU was approved by 
the parties in August 2021 and contemplated the negotiation and execution of a Purchase and 
Sale Agreement (“PSA”). 

DISCUSSION: 

The PSA is consistent with the MOU previously approved by the parties. It contemplates a land 
swap, where the City would transfer its Porter Campus property to NRH in exchange for retaining 
the Senior Center tract and for the transfer of 718 N. Porter to the City. A map showing the 
current ownership of the parcels on the Porter Campus is attached to the PSA as Exhibit A.  In 
the event the values do not offset equally, including the land needed for the City’s Porter 
expansion project, the MOU provided that payment will be made to offset the value of the 
conveyances.  Since the MOU was adopted, the preliminary plat has been developed which 
encompasses sufficient right of way and easements to accommodate the Porter Project. Based 
on appraised values of the City owned land being transferred to NRH, valued at $2,540,000, 718 
Porter, valued at $1,240,000, and the transfer of the 4.01 acre Senior Site, valued using the 
appraisal of the City owned land at $ 873,378, the offset due to the City upon closing is $426,622. 

The City and NRH are joint applicants for the preliminary plat and rezoning that is necessary to 
redevelop and redesign the Porter Campus in accordance with the site plan attached to the PSA 
as Exhibit B. The Preliminary Plat is attached as Exhibit D. The rezoning and plat applications 
were heard at the Planning Commission meeting of December 9, 2021, and will be considered 
by Council in January 2022.  Each party is responsible for its own development costs related to 
their respective parcels, including the costs of final platting. Additionally, the parties will work 
together with the Norman Arts Council for project development, selection, execution, and 
installation of public art.  

With the approval of this agreement, the parties will finalize the title work associated with the 
land swap and move forward with a closing to effectuate the swap.  

RECOMMENDATION: 

This agreement is a critical next step towards the construction of the Senior Wellness Center. 
Staff recommends approval of the Purchase and Sale Agreement (Contract K-2122-82).  
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PURCHASE AND SALE AGREEMENT 

 

THIS PURCHASE AND SALE AGREEMENT (the “Agreement”) is made as of 

this _____ day of ____________, 2021 (the “Effective Date”), between THE CITY OF 

NORMAN, OKLAHOMA, an Oklahoma municipal corporation (hereinafter referred to as the 

“City”), and the NORMAN REGIONAL HOSPITAL AUTHORITY, a public trust (hereinafter 

referred to as “NRHS”, together with the City, the “Parties” and each one a “Party”). 

 

R E C I T A L S: 

 

A. The City and NRHS are parties to a Memorandum of Understanding Concerning 

Porter Health Village dated effective August 10, 2021 (the “MOU”), regarding, among other 

things, the purchase, sale, and development of certain real property located in the City of Norman, 

Cleveland County, Oklahoma for the construction of the NRHS’s Porter Health Village and the 

City’s Senior Wellness Center. 

B. NRHS currently operates Norman Regional Hospital at 901 N. Porter Avenue, on 

a campus of approximately 29.3 acres (the “Porter Campus”), NRHS owns approximately 17.1 

acres and improvements located thereon in the Porter Campus.  The City owns approximately 12.2 

acres in the Porter Campus.  Additionally, NRHS owns the personal property and all building and 

site improvements located at 718 N. Porter Avenue (the “718 Property”). The current ownership 

of the foregoing parcels is shown on Exhibit “A” attached as a part hereof.   

 

 

A G R E E M E N T S: 

 

NOW, THEREFORE, in consideration of the covenants contained herein and for 

other valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the 

City and NRHS agree as follows: 

 

1. Purchase and Sale of Land.  On the Closing Date each Party will convey all of their 

right, title and interest in and to certain real property and improvements thereon to the other Party 

such that NRHS will ultimately own the real property and improvements labeled “NRHS Tract” 

on Exhibit “B” attached as a part hereof (also known as the “Site Plan”) and the City will own (i) 

the real property and improvements labeled the “Senior Tract” on Exhibit “B” attached hereto and 

(ii) the 718 Property.  The legal descriptions for the NRHS Tract and the Senior Tract (together, 

referred to herein as the “Porter Campus”) will be determined by the Survey to be conducted during 

the Due Diligence Period, subject to final approval by NRHS and the City. The Senior Tract shall 

be delivered to the City at closing free from any vertical buildings, improvements, but no other 

improvements, including, without limitation, any subsurface improvements, shall be removed. The 

NRHS Tract, Senior Tract, and 718 Property may be referred to collectively herein as the 

“Properties”.  

2. Purchase Price.  Subject to the adjustments and prorations herein described, NRHS 

shall pay the sum of $426,622.00 to the City on the Closing Date (“Purchase Price”).  Such value is 

determined in accordance with the values contemplated in the MOU, such as in Sections II.9 and 

III.2 of the MOU.   The Parties acknowledge that: (a)  the City needs various permanent easements, 
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temporary easements, as well as additional proposed rights-of-way and public easements along the 

east side of N. Porter Avenue (as shown on “Exhibit “D”), all in relation to the Porter Avenue Street 

Project (together, the “Easements”); and (b) except for the Easements and other public easements 

and rights-of-way shown on the Preliminary Plat of the Porter Campus, as shown and as dimensioned 

on the Preliminary Plat as attached hereto as Exhibit “D”, no additional or larger rights-of-way or 

easements or areas of such shall be required by the City of NRHS as it relates to this transaction or 

through the Porter Avenue Street Project, specifically including but not limited to any larger or wider 

rights-of-ways that would be required along Porter Avenue pursuant to Chapter 19, Subdivision 

Regulations of the City Code and with the City’s adopted Engineering Design Criteria to adhere to 

provisions herein and to allow the dimensions of right-of-way and easements as has been submitted 

on the proposed Preliminary Plat. The Closing Funds shall be paid on the Closing Date, in cash, 

cashier’s check or other immediately available funds, subject to the prorations set forth below. 

 

3. Due Diligence Period.  In order to develop the Porter Campus into the Parties’ 

desired layout and ensure the Parties’ desired uses for the Senior Tract and NRHS Tract are 

permissible as a matter of right, the Parties shall work in good faith jointly to rezone the Porter 

Campus to a Planned Unit Development (“PUD”). Similarly, in order to develop the Porter 

Campus into the Parties’ desired layout and to ensure the Parties’ desired plan for utilities, 

easements, rights-of-way, curb cuts, access, traffic circulation, roads, parking, landscaping, 

drainage, storm water, and other public and/or private improvements for the Senior Tract and 

NRHS Tract as permissible as a matter of right, the Parties shall work in good faith jointly to create 

and submit a preliminary plat for the Porter Campus (the “Preliminary Plat”). Commencing on the 

Effective Date and ending on a date sixty (60) days later  (the “Due Diligence Period”), the Parties 

will diligently work together to obtain the necessary development approvals in order to allow the 

Parties to develop the Porter Campus in substantial compliance with the Site Plan, including, but 

not limited to, an approved Preliminary Plat, PUD, vacation of certain public easements/rights-of-

way, and all other required approvals from the Norman City Council or other applicable 

governmental agency (the “Approvals”). During the Due Diligence Period, the Parties shall obtain 

an ALTA survey for the Porter Campus (the “Survey”). The Site Plan, subject to NRHS’ 

reasonable adjustments, modifications, or alterations thereto for the NRHS Tract and subject to the 

City’s reasonable adjustments, modifications, or alterations thereto for the Senior Tract, will be 

attached to the PUD and Preliminary Plat documents, and submitted with the applications for the 

Approvals. NRHS shall propose and apply for the allowable uses, area restrictions, and other 

development criteria for the NRHS Tract that will be included in the PUD application. The City 

shall propose and apply for the allowable uses, area restrictions, and other development criteria for 

the Senior Tract that will be included in the PUD application. The Parties understand and agree 

that the applications for the Approvals are subject to review and approval by the Norman City 

Council.  In the event that either of the parties is unable to obtain PUD or Preliminary Plat 

approvals in a form that is satisfactory to either party in either party’s sole discretion as to their 

applicable Tract, then either party shall have the right but not the obligation to terminate this 

Agreement, and in such event neither party shall have any further rights or obligations in this 

Agreement.   

 

4. Title; Title Curative.  During the Due Diligence Period, the Parties will diligently 

work together to obtain and review preliminary binders (each a “Title Commitment”, and together 

the “Title Commitments”) for the Properties for the issuance of an ALTA Form B owner’s title 

610

Item 27.



K-2122-82 

 
3 

insurance policy (the “Title Policy”) for each parcel of land, together with legible copies of all 

instruments creating an exception to the title to the land.  The Title Commitments will be issued 

by First American Title Company, located at 421 N.W. 13th Street, Suite 320, Oklahoma City, 

Oklahoma 73103 (the “Title Insurer”).  The Parties hereby agree to take all necessary actions, 

including, but not limited to supporting and joining in title curative actions as co-applicants or co-

petitioners to pursue vacation of rights-of-way, vacation of alleyways, and quiet title actions, and 

as well as all other actions necessary to obtain marketable fee title to the Properties.  The Parties 

will take all necessary actions to satisfy all items set forth on Schedule B, Part I requirements of 

the Title Commitments of their respective portion of the Properties in a timely manner.  So long 

as the Parties are diligently pursuing all curative actions set forth herein, the Parties hereby agree 

to extend the Due Diligence Period by that amount of necessary to complete all title curative 

actions.  

 

5. City Infrastructure Costs. The City shall be entirely responsible for its proportional 

share of infrastructure costs necessary to make the Senior Tract usable, except as otherwise 

provided herein, including, but not limited to, all costs and expense of platting, quiet title actions, 

zoning, planning, engineering, designing, permitting, installing, constructing, inspecting, studying, 

accessing, bringing access to, and accepting all allowable uses, infrastructure, and items of 

improvements included in the preliminary and final plats of the Senior Tract, and its share of all 

items necessary for the City as related to zoning, planning, engineering, designing, permitting, 

installing, constructing, inspecting, and operating the City’s intended use on the Senior Tract, and 

all access improvements for the Senior Tract streets, sidewalks, sanitary sewer, water, storm water 

facilities, drainage, grading, siltation control, street lights, street signage, electrical, gas, 

telecommunications, fire protection and hydrants, public transit, traffic improvements and impact 

fees as against the Senior Tract, utilities, traffic controls and signalization, recoupment expenses 

and fees and assessments of all types as against the Senior Tract, and all other public improvements 

that are necessary to create the Senior Tract into a lot and block parcel(s) that is ready for a building 

permit (collectively, “City Infrastructure Improvements”). The City Infrastructure Improvements 

shall include, but not be limited to, sufficient storm water drainage improvements and facilities, 

such as culverts and other systems, to allow storm water to freely drain without obstructing the 

use, enjoyment, and development of the NRHS Tract. The City shall work in collaboration with 

NRHS’ engineers to verify that all City Infrastructure Improvements are sized and designed 

properly to accommodate all required drainage for the Senior Tract. NRHS shall not be obligated 

to make any infrastructure improvements on the NRHS Tract to facilitate the City’s completion of 

the City Infrastructure Improvements or development of the Senior Tract. The City is solely 

responsible for all costs and expenses of every kind associated in any manner with the 

development, construction, improvement, use, planning, engineering, surveying, design, 

architecture, platting, zoning, permitting, inspection, studying, management, operation, and 

otherwise of the Senior Tract. Any attempt by the City to seek any recoupment, reimbursement, 

assessment, lien, condemnation, eminent domain, claims, charges, or recapture, or any other form 

of collection against NRHS, the NRHS Tract, or any of NRHS’ other property for any cost or 

expense applicable to or arising out of the City Infrastructure Improvements, the City’s expected 

construction of the Senior Wellness Center, or any other items applicable to or arising out of the 

City’s development and use of the Senior Tract, shall be deemed a material breach of this 

Agreement by the City. 
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6. NRHS Infrastructure Costs. NRHS shall be entirely responsible for all 

infrastructure costs necessary to make the NRHS Tract usable, including, but not limited to, all 

costs and expense of planning, engineering, designing, permitting, installing, constructing, 

inspecting, and accepting all infrastructure and items of improvements included in the preliminary 

and final plat of the NRHS Tract, and all items necessary for NRHS to construct and operate 

NRHS’ intended use on the NRHS Tract, and all streets, sidewalks, sanitary sewer, water, storm 

water facilities, and drainage, grading, siltation control, street lights, street signage, electrical, gas, 

telecommunications, fire protection and hydrants, public transit, traffic improvements and impact 

fees as against the NRHS Tract, utilities, traffic controls and signalization, recoupment expenses 

and fees and assessments of all types as against the NRHS Tract, and all other public improvements 

that are necessary to create the NRHS Tract into a lot and block parcel(s) that is ready for a building 

permit (collectively, “NRHS Infrastructure Improvements”). The City shall not be obligated to 

make any infrastructure improvements on the Senior Tract to facilitate NRHS’ completion of the 

NRHS Infrastructure Improvements or development of the NRHS Tract. NRHS is solely 

responsible for all costs and expenses of every kind associated in any manner with the 

development, construction, improvement, use, planning, engineering, surveying, design, platting, 

zoning, permitting, inspection, studying, management, operation, and otherwise of the NRHS 

Tract. 

 

7. Preliminary and Final Plats. The City shall collaborate with NRHS on all plat 

related applications, plans, engineering, surveys, title work, filings, and any submittals related 

thereto. Such plats shall comply in all respects with the requirements set forth in Chapter 19, 

Subdivision Regulations of the City Code and with the City’s adopted Engineering Design Criteria 

in effect at the time of application, except as set forth in Paragraph 2 above.  If the City plans upon 

utilizing any portion of any private common area facilities or private infrastructure on the plat or 

elsewhere to meet the City’s platting requirements, or intends to utilize any such facilities or 

common area facilities within the Porter Campus, if any, including but not limited to facilities such 

as off-site storm water conveyance and detention/retention, or other utility or street access 

facilities, then the City shall pay all of the City’s ongoing proportionate share of such common 

area maintenance, repair, replacement, management, and operation costs. Such proportionate share 

shall be calculated in the same manner described below for the Mutual Development Costs. If 

restrictive covenants are necessary, in NRHS’ discretion, to secure and obligate the City’s 

proportionate share payments of shared common area facilities, then the City agrees that such 

mutually agreeable restrictive covenants consistent with this Agreement shall be applied to the 

Senior Tract.   

 

8. Mutual Development Costs. In the event that any costs or expenses incurred by the 

Parties in order to achieve the Parties’ desired development and conveyances contemplated herein 

are not directly attributable to either the Senior Tract or the NRHS Tract (the “Mutual 

Development Costs”), the Parties shall split the Mutual Development Costs in proportions equal 

to the proportion that the gross square footage of surface land area of their respective tracts bear 

to the square footage of the entire Porter Campus. The Mutual Development Costs may include, 

but are not limited to, costs incurred in preliminary platting, final platting, replatting, rezoning, 

abstracting, surveying, engineering, designing, planning, vacating, judicially determining 

ownership, or otherwise preparing the Porter Campus for the development and conveyance 

contemplated herein. 
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9. Public Art. The Parties desire to include high quality public art within the Porter 

Campus (the “Public Art”), as part of the development contemplated herein. The Parties 

acknowledge that the City, pursuant to Ordinance O-1516-5 and as approved by the voters, has 

budgeted an amount equivalent to one percent (1%) of the anticipated construction budget for the 

Senior Wellness Center for a public art project located on the Senior Tract, with the final location 

to be determined by City Council. The Parties acknowledge that the City has contracted with the 

Norman Art’s Council to administer its Norman Forward public art program, and intends to do the 

same for the Senior Wellness Center Public Art. The Parties further acknowledge that NRHS 

desires to install Public Art on the Porter Campus to honor NRHS’ history of over 75 years of life 

saving care on the Porter Campus and commemorate NRHS’ service to the Norman community 

during the COVID-19 pandemic.  The Parties may opt to combine its resources for a joint Public 

Art project in which case it will work together to mutually determine the location, design, cost, 

expense, timing, and installation of the Public Art.   

 

10. NRHS’s Representations and Warranties.  NRHS hereby represents and warrants 

to the best of NRHS’s actual direct firsthand knowledge and belief, as per its CEO, the following: 

 

(a) This Agreement has been authorized by all necessary action of the 

governing body of NRHS and NRHS has full authority and right to enter 

into this Agreement and proceed to fulfill its terms. 

 

(b) NRHS is not aware of having been notified, orally or in writing, and is not 

aware of any instances in which the Senior Tract or the 718 Property is in 

violation of any codes, statutes, ordinances, or regulations; 

 

(c) All bills, invoices, and claims have been or will be paid prior to Closing, 

such as any amounts due that could result in a lien against the Senior Tract 

or the 718 Property if not paid; 

 

(d) NRHS is not aware of being subject to or bound by any judgment, decree, 

injunction, or other court order in respect to the Senior Tract or the 718 

Property; and   

 

(e) NRHS is not aware of any action, suit or proceeding before any court or 

governmental agency or authority pending, or threatened against NRHS in 

written correspondence to NRHS that would adversely affect any portion of 

the Senior Tract or the 718 Property or the ability of NRHS to convey good 

and marketable title to the Senior Tract or the 718 Property, or that would 

limit the City’s ownership and control or rights to use the Senior Tract or 

the 718 Property after the Closing, and subject to any quiet title or other title 

curative actions as may be contemplated herein. 

NRHS’s representations and warranties herein shall survive for the benefit of the City for a period 

of one (1) year after the Closing.  
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11. The City’s Representations and Warranties.  The City hereby represents and 

warrants to the best of the City’s actual direct firsthand knowledge and belief, the following: 

(a) This Agreement has been authorized by all necessary action of the 

governing body of the City and the City has full authority and right to enter 

into this Agreement and proceed to fulfill its terms. 

 

(b) The City is not aware of having been notified, orally or in writing, and is 

not aware of any instances in which the NRHS Tract is in violation of any 

codes, statutes, ordinances, or regulations; 

 

(c) All bills, invoices, and claims on behalf of the City, have been or will be 

paid prior to Closing, such as any amounts due that could result in a lien 

against any portion of the NRHS Tract if not paid; 

 

(d) The City is not aware of being subject to or bound by any judgment, decree, 

injunction, or other court order in respect to the NRHS Tract; and   

 

(c) The City is not aware of any action, suit or proceeding before any court or 

governmental agency or authority pending, or threatened against the City 

(in written correspondence to the City) that would inhibit or prevent the City 

from entering into this Agreement and fulfilling its terms, or that would 

limit the NRHS’s ownership and control or rights to use the NRHS Tract 

after the Closing, and subject to any quiet title or other title curative actions 

as may be contemplated herein. 

 

The City’s representations and warranties herein shall survive for the benefit of NRHS for a period 

of one (1) year after the Closing.  

 

12. Condition of Land and Disclaimers by NRHS and the City; Release.   

 

(a) Disclosure of a Recognized Environmental Condition. NRHS 

acknowledges the existence of a Recognized Environmental Condition 

(“REC”) on the NRHS Tract; namely, two underground storage tanks 

containing diesel fluid. NRHS has notified the City that one 8,000-gallon 

tank is located on the south side of its power plant and one 4,000-gallon 

tank is located on the north side of its power plant. NRHS certifies that both 

tanks are fully protected, registered, monitored, and inspected on an annual 

basis by the State of Oklahoma and that NRHS, its successors and assigns, 

are solely responsible for the maintenance and operation of the storage tanks 

and the environmental impact thereof, including, but not limited to, 

migrating contamination and vapor intrusion, provided that the City shall 

be responsible for any damages or required mitigation resulting from the 

City’s negligence during construction or use of the Senior Tract. The 

provisions of this Paragraph 12(a) shall expressly survive all Closings and 

the delivery of the Deed hereunder, or the earlier termination of this 
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Agreement, for all purposes and shall not be deemed to have merged into 

any of the documents executed or delivered at any Closing 

(b) The parties acknowledge and agree that, except as expressly set forth in this 

Agreement or in any of the documents delivered at Closing, as applicable, 

neither party, nor any other Covered Party (as hereinafter defined), have 

made, and except as expressly set forth in this Agreement or in any of the 

documents delivered at Closing, the parties are not liable or responsible for, 

or bound in any manner by, and hereby expressly disclaims, any express or 

implied representations, warranties, covenants, agreements, obligations, 

guarantees, statements, information, or inducements pertaining to the 

Properties or any part thereof, the title and physical or environmental 

condition thereof the quantity, character, fitness and quality thereof, the 

merchantability, fitness for a particular purpose, the income, expenses or 

operation thereof, the value and profitability thereof, the uses which can be 

made thereof (including, without limitation, the construction of either 

parties’ intended uses), the legality of either parties’ intended use for the 

Properties under the City of Norman’s current zoning ordinances affecting 

the Properties, or any other matter or thing of whatsoever kind or nature 

with respect thereto. The parties further acknowledge, agree, represent, and 

warrant that each party has assumed the duty to inspect the Properties as 

provided for in this Agreement, and thereby assumes any and all liabilities 

or obligations relating to any physical or environmental condition of that 

portion of the Porter Campus such party is acquiring whatsoever as of the 

Closing Date. The parties agree to solely assume the duty to conduct and to 

rely exclusively on their own inspections of the Properties. The delivery of 

surveys, title reports, inspections, plans, specifications, or other 

information, if any, pursuant to this Agreement shall not constitute a 

representation by such party that such information is current, correct, 

accurate, whole, or complete. It has been and remains the responsibility of 

each party, at their sole cost and expense, to satisfy itself as to the condition 

of the Properties including, without limitation: (i) the nature and condition 

of the Properties, including but not limited to the water, soil, geology, 

drainage, topography, flora and fauna and the suitability thereof, and of the 

Properties for any and all activities and uses which such party may elect to 

conduct thereon, or any improvements such party may elect to construct 

thereon, income to be derived therefrom or expenses to be incurred with 

respect thereto, or any obligations in any other manner relating to or 

effecting the same; (ii) the nature and extent of any easement, right-of-way, 

lien, encumbrance, license, reservation, condition, or otherwise; (iii) the 

presence or absence of any environmentally-threatened species; (iv) the 

presence or absence of any environmental hazardous substance or material 

and the compliance of the Properties or the operation of the Properties with 

any laws, rules, ordinances or regulations of any government or any 

regulatory bodies; (v) geological conditions, including, without limitation, 

subsidence, subsurface conditions, water, cable, underground water 

reservoirs, limitations regarding withdrawal of water and faulting; (vi) 
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whether or not, to the extent to which the Properties or any portion thereof, 

is affected by any stream (surface or underground) body of water, flood-

prone area, flood plain, flood way or special flood hazard; (vii) drainage; 

(viii) soil conditions, including but not limited to the existence of instability, 

past soil repairs, soil additions or conditions of soil fill or susceptibility to 

landslides or the sufficiency of any undershoring; (ix) zoning to which the 

Land and any portion thereof may be subject; and (x) availability of any 

utilities to the Properties or any portion thereof. Upon the Closing, each 

party shall assume the risk that adverse matters, including, but not limited 

to, construction defects and adverse physical and environmental conditions 

not otherwise disclosed herein, may not have been revealed by such party’s 

investigations of the Properties. Without limiting the foregoing, the parties 

hereby expressly acknowledge and agree that, except as expressly set forth 

in this Agreement or in any of the documents delivered at a Closing, each 

party is purchasing their respective portion of the Properties as of the 

Closing Date in its “AS-IS and WHERE-IS” condition WITH ALL 

FAULTS. The provisions of this Paragraph 12(b) shall expressly survive 

all Closings and the delivery of the Deed hereunder, or the earlier 

termination of this Agreement, for all purposes and shall not be deemed to 

have merged into any of the documents executed or delivered at any 

Closing.  

(c) Without limiting the provisions of Paragraph 12(b), above, and except as 

expressly set forth in this Agreement or in of the documents delivered at 

any Closing, each party, upon Closing, fully and completely releases the 

other party and (as the case may be) such other parties’ shareholders, 

officers, members, directors, owners, partners, managers, employees, 

agents, consultants, contractors, attorneys, brokers, and representatives any 

and all claims, demands, causes of action (including but not limited to 

causes of action in tort), losses, damages, liabilities, injuries, deaths, costs 

and expenses (including but not limited to attorneys’ fees and 

disbursements, expert witnesses, discovery expenses, and court costs, 

whether the suit is instituted or not) of any and every kind, nature or 

character, whether known or unknown, liquidated or contingent (hereinafter 

collectively called the “Claims”) arising from or relating to any matters set 

forth in this Paragraph 12 and as relating to: (i) any physical conditions, 

violations of any applicable laws (including, without limitation, any 

environmental laws) or any and all other acts, omissions, events, 

circumstances or matters regarding said Properties; or (ii) any other 

conditions, including, without limitation, environmental and other physical 

conditions affecting said Properties, whether the same are a result of 

negligence of such other party or otherwise. The release set forth in this 

Paragraph 12(c) specifically includes, but is not limited to, any claims under 

any environmental laws of the United States, the State of Oklahoma, or any 

political subdivision thereof, as any of those laws may be amended from 

time-to-time, and any regulations, orders, rules or procedures or guidelines 

promulgated in connection with such laws, regardless of whether they are 
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in existence on the date of this Agreement. The parties acknowledge that 

each party has been represented by independent legal counsel of such 

parties’ selection, and each party is granting this release of its own volition 

and after consultation with such parties’ counsel. Except as otherwise 

expressly provided in this Agreement, each party acknowledges that any 

condition of the Properties that such party discovers or desires to correct or 

improve after the Closing Date shall be at such parties’ sole expense. The 

provisions of this Paragraph 12(c) shall expressly survive all Closings and 

the delivery of the Deed hereunder, or the earlier termination of this 

Agreement, for all purposes and shall not be deemed to have merged into 

any of the documents executed or delivered at any Closing. 

13. Confidentiality of Inspection Matters.  The Parties acknowledge that in the course of 

performing due diligence of any portion of the Properties, the Parties may provide to each other 

information that is nonpublic, confidential or proprietary in nature.  The Parties agree to maintain the 

confidence of all information delivered by the other Party and not to disclose or use any information 

provided by the other Party for any purpose other than evaluating the Properties.  The Parties agree 

that no such information will be accepted into the possession of the other Party in any form or means 

that would make the information a public record and publicly available.  Further, the Parties agree to 

waive, discharge, release, and hold harmless, each other and each Parties’ shareholders, officers, 

members, directors, owners, partners, managers, employees, agents, consultants, contractors, 

attorneys, brokers, and representatives (collectively with each Party, the “Covered Parties”), harmless 

from and against any and all losses, costs, damages, demands, liens, claims, liabilities, injuries, deaths, 

or expenses (including, but not limited to, attorneys’ fees incurred, regardless of whether litigation is 

ever commenced) incurred by any Covered Party arising from or related to any of Parties’ due 

diligence or inspections hereunder.   

 

14. Closing.  This Agreement shall close (the “Closing”) five (5) business days after 

expiration of the Due Diligence Period (the “Closing Date”), such Closing to take place at the 

offices of the Title Insurer at such time to be mutually determined by NRHS and the City.  But in 

no event shall the Closing take place later than ninety (90) days after the end of Due Diligence 

Period, unless agreed to extend by the Parties.  

 

15. Post-Closing Agreement. The Parties shall enter into an agreement at Closing that 

sets forth various post-closing obligations and responsibilities of the Parties as it relates to the 

Properties (the “Post-Closing Agreement”), including, without limitation, temporary construction 

easements, final platting of the Porter Campus, cross-access and maintenance agreements as it 

relates to the use by the City of certain parking lots owned by NRHS for access to the Senior Tract 

from the west, and all costs and expenses in connection with remaining Mutual Development 

Costs, and with relocating or installing utilities in, under, or on the Porter Campus.  Numerous 

utilities shall be relocated and/or installed on the Porter Campus to facilitate the development of 

the Porter Campus.  The costs associated with the relocation shall be paid by the Parties in 

accordance with the terms herein such as to Mutual Development Costs or as to specific costs of 

each Tract is unique and applicable only to a Party’s Tract.  Prior to the end of the Due Diligence 

Period, the Parties will diligently pursue in good faith, a draft of the Post-Closing Agreement.   
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16. Deliveries.  At the Closing, each Party shall deliver or cause to be delivered to the 

other Party and/or the Title Insurer, as applicable, the following, each fully executed, attested, 

sworn to, and acknowledged (where appropriate):  

(a) Special Warranty Deed.  A Special Warranty Deed duly executed by the 

Party in substantially the form of Exhibit “C” attached hereto (the “Deed”) 

conveying such portions of the Properties to the other Party as set forth 

herein, subject to only those exceptions approved by grantee Party.  

(b) Purchase Price.  The Purchase Price, subject to the prorations as provided 

for in this Agreement, by cashier’s check or by wire transfer of immediately 

available United States funds. 

(c) FIRPTA Affidavit.  An affidavit in form and substance satisfactory to Title 

Company stating that the respective Party  is not a “foreign person” as 

defined in Section 1445 of the Internal Revenue Code and implementing 

regulations. 

(d) Proof of Authority.  Such evidence as to the authority of each Party to enter 

into this Agreement and to discharge the obligations of such Party pursuant 

hereto as the other Party and the Title Company shall reasonably require. 

(e) Closing Statement.  The document prepared by the Title Company (the 

“Closing Statement”) to be duly executed by each Party to record the 

proration of receipts and disbursements relating to the Porter Campus, the 

payment of the costs of performing this Agreement and the corresponding 

adjustment, if any, of the Purchase Price. 

(f) Additional Documents.  Such additional documents, including lien and 

possession affidavits, as may be reasonably requested by each Party and the 

Title Company to consummate this Agreement. 

(g) Post-Closing Agreement. In final form, mutually agreed to by the Parties. 

17. Possession.  Possession of the NRHS Tract shall be given to NRHS on the Closing 

Date, free from all parties claiming a right to possession or having claims against the NRHS Tract, 

other than as claimants under only the exceptions to title stated in the Title Commitment approved 

by NRHS.  Effective on the recording of the Deed, the beneficial ownership and the risk of loss of 

the NRHS Tract shall pass to NRHS. Possession of the Senior Tract and the 718 Property shall be 

given to the City on the Closing Date, free from all parties claiming a right to possession or having 

claims against the Senior Tract and the 718 Property, other than as claimants under only the 

exceptions to title stated in the Title Commitment approved by the City.  Effective on the recording 

of the Deed, the beneficial ownership and the risk of loss of the Senior Tract and the 718 Property 

shall pass to the City. 

18. Leases.  The parties shall terminate any existing leases or service agreements 

covering any portion of the Porter Campus effective as of the Closing Date, unless and except such 
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lease or agreement as a Party may choose to continue forward as it applies to such Party’s particular 

Tract. 

19. Prorations.  All receipts and disbursements relating to the Porter Campus shall be 

prorated at the Closing as of 11:59 p.m. on the day preceding the Closing Date, and the Purchase Price 

of the Porter Campus shall be adjusted as provided in the Closing Statement. 

20. Taxes.  All ad valorem taxes and installments of special assessments, if any, to the 

extent they had vested and become due for the calendar years preceding the year in which the Closing 

Date occurs shall be paid by Seller.  All ad valorem taxes and installments of special assessments, if 

any, for the calendar year in which the Closing occurs shall be prorated to the Closing Date based on 

the latest available tax rate and assessed valuation.  To the extent applicable, Buyer shall pay all ad 

valorem taxes from and after the date of Closing.    

21. Closing Costs.  Unless otherwise stated herein, the costs of these transactions shall 

be borne, such that each Party is responsible for all of their own closing costs, including, without 

limitation, the closing fee, the title examination, title commitment, title insurance premium, all for 

that portion of the Porter Campus being purchased, all curative title work relative to that portion 

of the Porter Campus said Party is purchasing, documentary tax stamps allocated to that portion 

such Party is selling, and recording fees.  Additionally, each party is responsible for the fees and 

expenses of their own attorneys’ any other professionals assisting them in the transaction.   

22. Condemnation; Casualty.  In the event of actual or threatened condemnation or 

damage to or destruction of all or any part of the Porter Campus prior to the Closing Date, the 

Parties hereby agree to negotiate in good faith, a reduction of the value, which in turn may affect 

the Purchase Price.   

 

23. Default; Remedies.  If either Party fails to perform such party’s obligations under this 

Agreement (except as excused by the other Party’s default), the Party claiming default will make 

written demand for performance.  If such Party fails to comply with such written demand within thirty 

(30) days after receipt thereof, the other Party will have the option to waive such default, to demand 

specific performance, to exercise any other remedy available at law or in equity, or to terminate this 

Agreement.  Except as otherwise set forth herein, on such termination, the Parties will be discharged 

from any further obligations and liabilities under this Agreement.  However, in no event and under 

no circumstance, will either party be liable for (and the PARTIES HEREBY COMPLETELY AND 

UNCONDITIONALLY WAIVE, RELEASE, DISCHARGE, SURRENDER AND REFUSE ALL 

RIGHTS TO any speculative, treble, special, recission, cumulative, consequential, non-economic, or 

punitive damages.   

 

24. Miscellaneous.  It is further understood and agreed as follows: 

 

(a) Entire Agreement.  This Agreement constitutes the entire agreement between 

NRHS and the City relating to the sale of the Land.  This Agreement supersedes, in all respects, all 

prior written or oral agreements between the parties relating to the sale of the Land and there are no 

agreements, understandings, warranties or representations between NRHS and the City except as set 

forth herein. 
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(b) Amendment.  Neither this Agreement nor any of the provisions hereof can be 

changed, waived, discharged, or terminated, except by an instrument in writing signed by the party 

against whom enforcement of the change, waiver, discharge, or termination is sought. 

 

(c) Notices.  Any notice, payment, demand or communication required or 

permitted to be given by any provision of this Agreement will be in writing and will be deemed to 

have been given when delivered personally or by telefacsimile (with a confirming copy sent within 

one (1) day by any other means described in this section) to the party designated to receive such 

notice, or on the date following the day sent by overnight courier or on the third (3rd) day after the 

same is sent by certified mail, postage and charges prepaid, directed to the following addresses or to 

such other or additional addresses as any party might designate by written notice to the other parties: 

 

If to NRHS:   Norman Regional Hospital Authority 

   Richie Splitt, FACHE, President & Chief Executive Officer 

   Norman Regional HealthPlex 

3300 HealthPlex Parkway 

Norman, OK 73072 

   Telephone:  405-515-1000 

    Email:   rsplitt@nrh-ok.com  

 

 With a copy to: Rieger Law Group PLLC  

Attn:  Sean Rieger 

136 Thompson Drive 

    Norman, OK  73069 

    Telephone:  405/310-5274 

    Email:  sp@riegerllc.com   

 

If to the City: City of Norman 

 Attn: City Manager 

 201 W. Gray St. 

 Norman, Oklahoma 73069 

    Telephone: 405/366-5404 

    Facsimile:    405/366-5389 

    Email:  darrel.pyle@normanok.gov  

 

With a copy to: City of Norman 

   Attn: City Attorney Kathryn Walker 

201 W. Gray 

Norman, Oklahoma 73069 

Telephone:   405/217-7700 

    Facsimile:    405/366-5425 

    Email:  kathryn.walker@normanok.gov  

 

(d) Attorneys’ Fees.  If any party institutes an action or proceeding against the 

other relating to the provisions of this Agreement or any default hereunder, the unsuccessful party to 

such action or proceeding will reimburse the successful party therein for the reasonable attorneys’ 
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fees, expert witness fees, discovery expenses, disbursements and litigation expenses incurred by the 

successful party. 

 

(e) Governing Law.  This Agreement shall be governed by and construed in 

accordance with the laws of the State of Oklahoma.  All actions with respect to this Agreement may 

be instituted in the County District Court of Cleveland County, State of Oklahoma or the United States 

Western District Court sitting in Oklahoma City, Oklahoma.  By execution of this Agreement, the 

parties irrevocably and unconditionally submit to the jurisdiction (both subject matter and personal) 

of any such court and irrevocably and unconditionally waive: (i) any objection any party might now 

or hereafter have to the venue in any such court; and (ii) any claim that any action or proceeding 

brought in any such court has been brought in an inconvenient forum. 

 

(f) Brokerage; Commissions.  Each Party (the “Indemnifying Party”) 

represents and warrants to the other that it has not dealt with any real estate brokers or other third 

parties in connection with this Agreement and the Indemnifying Party agrees to indemnify and 

hold the other harmless from and against any claim, loss, liability, damage, fee, cost, or expense, 

including attorney’s fees, arising out of any compensation due or alleged to be due to any broker 

with whom the Indemnifying Party may have dealt with during the course of the transaction set 

forth in this Agreement.   

 

(g) Severability.  If any clause or provision of this Agreement is held by a court 

having jurisdiction to be illegal, invalid, or unenforceable under any present or future law, the 

remainder of this Agreement will not be affected thereby.  It is the intention of the Parties that if any 

such provision is held to be illegal, invalid or unenforceable, there will be added in lieu thereof a 

provision as similar in terms to such provision as is possible and be legal, valid and enforceable. 

 

(h) Binding Effect.  This Agreement will inure to the benefit of and bind the 

respective successors, heirs, beneficiaries, trustees, and assigns of NRHS and the City. 

 

(i) Time.  Time is the essence of each provision of this Agreement. 

 

(j) Captions.  The captions in this Agreement are inserted for convenience of 

reference and are not intended to define, describe, or limit the scope of any provision of this 

Agreement. 

 

(k) Full Execution.  This Agreement shall be deemed fully executed and 

binding upon NRHS and the City if and when each party has executed this Agreement or separate 

counterparts. 

 

(l) Computing Time Periods.  In determining the end or final date for any period 

of days hereunder that starts from a specified date or specified event, the day of that specified date 

or event shall not be counted and instead the counting of days shall commence the next calendar 

day after that specified date or specified event.  Should the date upon which any act required to be 

performed by this Agreement fall on a Saturday, Sunday or holiday, the day for performance shall 

be extended to the next business day. 
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(m) Counterparts.  This Agreement may be executed in one or more duplicate 

counterparts, each of which shall upon execution by all parties be deemed an original.  Executed 

counterparts of this Agreement delivered by fax machine or electronic image via email shall be 

deemed original documents for all purposes so long as original signatures are kept and verifiable 

as being executed prior to transmission. 

 

(n) Termination. Notwithstanding any provision hereof to the contrary, 

notwithstanding any termination of this Agreement, whether by reason of a default of a party, by 

mutual agreement or for any other reason, the obligation to pay for respective development, 

planning, design, engineering, or infrastructure costs incurred prior to termination shall survive 

such termination and remain in full force and effect.   

 

(o) Survival. Unless otherwise state herein, the development rights, 

obligations, representations, and covenants of the Parties contained in this Agreement shall survive 

Closing. 

 

(p) Assignment.  This Agreement may not be assigned by either party without 

the prior written consent of the other party, which consent may be withheld by and in such parties’ 

sole discretion provided any assignee shall continue to be bound by the terms of this Agreement. 

 

(q) No Individual Liability.  The Parties acknowledge and agree that this 

Agreement is being entered into by two entities and that no person or individual is a party to this 

Agreement, and therefore the Parties hereby completely and unconditionally waive, release, 

discharge, surrender and refuse all rights to any claims or causes of action against any individual 

in any personal capacity for any claims, remedies, or damages arising out of this Agreement.   

 

IN WITNESS WHEREOF, the parties have executed this Agreement effective as of the 

date first above written. 
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“NRHS”:     NORMAN REGIONAL HOSPITAL AUTHORITY 

 

 

By:  

 _____________________________________ 

 

 

Date of NRHS’s Execution:  __________ __, 2021. 

 

 

 

“Norman”: CITY OF NORMAN, OKLAHOMA,  

a municipal corporation 

 

 

By:   __________________________________ 

Name:  Breea Clark 

Title:  Mayor  

 

 Date of City’s Execution:  __________ __, 2021 

 

 Attest: _________________________  

       Brenda Hall, City Clerk 

   

 

Approved as to form and legality this ___ day of 

_______________, 2021. 

  

             

      __________________________ 

      General Counsel/City Attorney 
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Index to Exhibits: 

 

A: Existing/Current Ownership  

B:  Site Plan 

C: Special Warranty Deed 

D:  Easements  
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Exhibit “A” 

 

Existing/Current Ownership 
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Exhibit “B” 

 

Site Plan 

Senior Tract as roughly outlined in Blue dashed line below. 

NRHS Tract as roughly outlined in Red dashed line below. 

718 Property as roughly outlined in Orange dashed line below. 
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Exhibit “C” 

Special Warranty Deed 

 

 

After recordation, return to: 

 

 

 

 

 

 

 

 

Space Reserved for Recording Information 

 

SPECIAL WARRANTY DEED 

 

KNOW ALL MEN BY THESE PRESENTS: 

 

  THAT        (the “Grantor”), in consideration of 

the sum of TEN DOLLARS ($10.00) and other valuable consideration in hand paid, the receipt of 

which is hereby acknowledged, does hereby grant, bargain, sell, transfer, convey and assign unto 

the        (the “Grantee”), with an address of   

 , the real property and premises situated in the City of Norman, Cleveland County, State 

of Oklahoma, and described on Exhibit “A” attached hereto, together with any improvements 

situated thereon and appurtenances thereunto belonging (the “Land”). 

 

  TO HAVE AND TO HOLD the Land unto the Grantee, its successors and assigns, 

forever, free and clear and discharged of and from all former grants, charges, taxes, judgments, 

mortgages, liens and encumbrances of whatsoever nature; LESS AND EXCEPT any and all 

interests in and to oil, gas and other minerals as this is a surface rights conveyance only, and 

SUBJECT to all of the exceptions to title set forth on Exhibit “B” attached hereto and incorporated 

herein by reference: 

  Grantor hereby warrants title to the Land against any and all acts, conveyances, liens 

and encumbrances affecting the Land made or suffered to be made or done by, through or under 

Grantor, but not otherwise, and in any event excluding from this warranty the matters set forth on 

Exhibit “B” attached hereto. 

 

 

[SIGNATURE PAGE FOLLOWS] 
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 IN WITNESS WHEREOF, the Grantor has executed this instrument this _____ day of  

    , 2021. 

 

 

“Grantor”:      

 

 

 

By:   ____________________________________ 

    Name:         

    Title:         

 

 

 

 

 

ACKNOWLEDGMENT 

 

STATE OF OKLAHOMA  ) 

  ) ss: 

COUNTY OF ____________  ) 

This instrument was acknowledged before me on ___________________, 2021, by 

  , in his/her capacity as   of      . 

(Seal)   

Notary Public 

My Commission Expires:  

Commission #  
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EXHIBIT “A” TO SPECIAL WARRANTY DEED 

 

Legal Description 

 

TBD 
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EXHIBIT “B” TO SPECIAL WARRANTY DEED 

 

Permitted Exceptions 

[Subject to revision based on title commitment] 

 

 

TBD 
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Exhibit “D”  

 

Preliminary Plat 
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28. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF  RESOLUTION R-2122-63:  A RESOLUTION OF THE 

COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, APPROPRIATING $26,278.18 

FROM THE RISK MANAGEMENT MISCELLANEOUS REIMBURSEMENTS REFUNDS

ACCOUNT TO REPAIR AND REPLACE TRAFFIC SIGNAL EQUIPMENT OR TRAFFIC

SIGNS DAMAGED IN TRAFFIC COLLISIONS.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Katherine Coffin 

PRESENTER: Jami Short, Traffic Engineer 

ITEM TITLE: CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF  RESOLUTION R-2122-63:  A RESOLUTION OF 
THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, 
APPROPRIATING $26,278.18 FROM THE RISK MANAGEMENT 
MISCELLANEOUS REIMBURSEMENTS REFUNDS ACCOUNT TO 
REPAIR AND REPLACE TRAFFIC SIGNAL EQUIPMENT OR TRAFFIC 
SIGNS DAMAGED IN TRAFFIC COLLISIONS. 

  

BACKGROUND: 

The City’s Traffic Control Division maintains more than 170 traffic and pedestrian signals 
citywide using $105,291 in the Division’s operating budget (approximately $620 per signalized 
intersection per year). These funds are used for the purchase of replacement traffic signal 
system components needed for the safe and efficient operation of our traffic signals.  In addition, 
the Division also maintains approximately 30,000 traffic control signs throughout the City of 
Norman using $44,480 in the Division’s operating budget (approximately $1.49 per sign per 
year).  These funds are used for the purchase of the replacement sign components needed for 
the safe and efficient navigation of our roadways. 

On September 22, 2020, a traffic collision occurred at the Elm Avenue intersection with Hoover 
Street damaging a City fire hydrant and causing City crews to install temporary traffic control 
devices to close the intersection.  The responsible driver was identified for collection purposes. 
City forces repaired the damage at this location.  On October 12, 2021, a $4,514.48 check was 
collected from the responsible party, of which $311.19 was the portion for the installation of the 
traffic devices. The check was deposited into the Refunds/Reimbursements Risk Management 
account. 

On October 19, 2020, a traffic collision occurred at Classen Boulevard intersection with the 
westbound State Highway 9 On-Ramp damaging a roadway light pole assembly.  The 
responsible driver was identified for collection purposes. City forces contracted repair of the 
damage at this location.  On May 14, 2021, a $100 check was collected from the responsible 
party as partial payment.  On July 15, 2021, an $85 check was collected from the responsible 
party as partial payment. On August 19, 2021, an $85 check was collected from the responsible 
party as partial payment. On October 19, 2021, a $90 check was collected from the responsible 
party as partial payment. On November 16, 2021, a $100 check was collected from the 
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responsible party as partial payment. All checks were deposited into the 
Refunds/Reimbursements Risk Management account. 

On December 13, 2020, a traffic collision occurred at the 168th Avenue NE intersection with 
Franklin Road causing damage to a stop sign installation.  The responsible driver was identified 
for collection purposes. City forces repaired the damage at the location.  On July 21, 2021, a 
$246.30 check was collected from the insurance company for the responsible party.  The check 
was deposited into the Refunds/Reimbursements Risk Management account. 

On March 6, 2021, a traffic collision occurred at the 12th Avenue SE intersection with Missouri 
Street causing damage to a stop sign installation.  The responsible driver was identified for 
collection purposes.  City forces repaired the damage at the location.  On October 15, 2021, a 
check in the amount of $185.46 was collected from the insurance company for the responsible 
party.  The check was deposited into the Refunds/Reimbursements Risk Management account. 

On April 30, 2021, a traffic collision occurred at the Robinson Street intersection with Crossroads 
Boulevard causing damage to the traffic controller and battery back-up cabinets at the 
intersections.  The responsible driver was identified for collection purposes.  City forces repaired 
the damage at the location.  On November 23, 2021, a check in the amount of $22,141.82 was 
collected from the insurance company and deposited into the Refunds/Reimbursements Risk 
Management account. 

On June 14, 2021, a traffic collision occurred at George Avenue intersection with the Lindsey 
Street damaging a pedestrian pole assembly on the southwest corner of the intersection.  The 
responsible driver was identified for collection purposes. City forces contracted repair of the 
damage at this location.  On October 28, 2021, an $863.67 check was collected from the 
responsible party as partial payment. The check was deposited into the 
Refunds/Reimbursements Risk Management account. 

On June 21, 2021, a traffic collision occurred at the McGee Drive intersection with Lindsey Street 
causing damage to a pedestrian pole assembly.  The responsible driver was identified for 
collection purposes. City forces repaired the damage at the location.  On October 12, 2021, a 
$1,026.10 check was collected from the insurance company of the responsible party.  The check 
was deposited into the Refunds/Reimbursements Risk Management account. 

On June 30, 2021, a traffic collision occurred at the N. Interstate Drive intersection with Pheasant 
Run Road causing damage to a roadway light pole assembly.  The responsible driver was 
identified for collection purposes. City forces repaired the damage at this location.  On 
September 29, 2021, a $617 check was collected from the insurance company of the responsible 
party.  The check was deposited into the Refunds/Reimbursements Risk Management account. 

On August 13, 2021, a traffic collision occurred at the Lahoma Avenue intersection with Boyd 
Street causing damage to a stop sign installation.  The responsible driver was identified for 
collection purposes. City forces repaired the damage at the location.  On October 22, 2021, a 
$207.07 check was collected from the responsible party.  The check was deposited into the 
Refunds/Reimbursements Risk Management account. 

On August 18, 2021, a traffic collision occurred near the intersection of 24th Avenue SE and 
Beaumont Drive causing damage to a stop sign installation.  The responsible driver was 
identified for collection purposes. City forces repaired the damage at this location.  On 
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October 28, 2021, a $219.67 check was collected from the insurance company of the 
responsible party.  The check was deposited into the Refunds/Reimbursements Risk 
Management account. 

DISCUSSION: 

The continuing number of traffic collisions involving damage to traffic control equipment depletes 
the City’s inventory of spare units.  Replacement units are necessary in order to address future 
emergency situations.  The Division does not have adequate funding in its operating budget to 
purchase replacements units and needs to access the funds collected from the insurance 
companies in order to do so.  Funds collected to date from the previously described incidents 
total $25,108.49 for damages to traffic signal/street light equipment and $1,169.69 for damages 
to traffic signs. 

RECOMMENDATION: 

Staff recommends the approval of Resolution R-2122-63 an appropriation of $25,108.49 from 
Refunds/Reimbursements Risk Management Account (439-365264) to Traffic Signal Parts 
(account 10550223-43212).  These funds will be used for the purchase of replacements for the 
equipment damaged in the respective collisions.  In addition, staff recommends the appropriation 
of $1,169.69 from Refunds/Reimbursements-Risk Management (Account 439-365264) to Traffic 
and Street Signs (Account 10550223-43213).  These funds will be used for the purchase of 
replacements for the equipment damaged in the respective collisions. 
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DATE:             November 16, 2021

TO :                  Clint Mercer, Chief Accountant

FROM:           Sarah Encinias, Legal Admin Tech

SUBJECT:     City of Norman Debt Recovery -Eric Acosta
Incident Report:  20-67871

0n October  19,  2020,  damage totaling $2,048.30 was  sustained to  a roadway
licht pole assembly located along the westbound State Highway 9 on-ramp from
Classen  Boulevard.    The  driver  and  responsible  party was  identified  as  Erie
Acosta however Mr. Acosta had no insurance coverage in place at the time of
the incident.    On March  13,  2021,  Mr.  Acosta signed  an MOU with the City
Attomey's Office agreeing to reimburse the City by making monthly payments
of $85 effective March 15, 2021.

Mr. Acosta has submitted $100 cash to the City Attomey's Office as payment
for November  2021,  and  this  reduces  his  balance  to  $1,213.30  (see  ¢#czcfeed
bcz/cr#ce  recordy.     A  copy  of the  receipt  is  attached  and  the  payment  was
submitted to the City Revenue Depatment.

Please advise if you need additional information regarding this incident.

Attachments

cc:        Shawn o'Leary, Director of public works
David Riesland, Transportation Engineer
Brian MCNabb, Traffic Signal Supervisor
Barbara Andros, Revenue Collection Supervisor
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Farmers Auto Regional Central OKC Tier 2

PAY

To
the
order
of

c2 ,-4G-

Check Number:                  1631499109
Date:                                 11/15/2021

NON-NEGOTIABLE NON-NEGOTIABLE NON-NEGOTIABLE NON-NEGOTIABLE
NON-NEGOTIABLE NON-NEGOTIABLE NON-NEGOTIABLE NON-NEGOTIABLE     $221141. 82***

City  of  Norman
PO   Box   370
Norman,   OK,    73070-0370

Claimant/Patient:
Insured:
Date of Loss:
Claim Number:
Check Number:
Payment Under Insured's:
Correspondence Reference :
Print Date
Requested By

_ S® _.
FARMERS

INSuRANCE

City of Norman
Sherri Haynes
05/01/2021

7003043262-1-3
1631499109
Property
lsoFP6P83
11/15/202111:02 AM

Brian A Downing

62-20/311

ll.lE]]lI-qqloqll.   I:0]llooEO]l:                   ]E7ELl]EII.
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29. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF RESOLUTION R-2122-67 APPROPRIATING  $17,865.49 

FROM THE RISK MANAGEMENT MISCELLANEOUS REIMBURSEMENTS/REFUNDS

ACCOUNTS TO REPAIR AND REPLACE TRAFFIC SIGNAL EQUIPMENT OR 

TRAFFIC SIGNS DAMAGED IN TRAFFIC COLLISIONS.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Katherine Coffin 

PRESENTER: David Riesland, Transportation Engineer 

ITEM TITLE: CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF RESOLUTION R-2122-67 APPROPRIATING  
$17,865.49 FROM THE RISK MANAGEMENT MISCELLANEOUS 
REIMBURSEMENTS/REFUNDS ACCOUNTS TO REPAIR AND 
REPLACE TRAFFIC SIGNAL EQUIPMENT OR TRAFFIC SIGNS 
DAMAGED IN TRAFFIC COLLISIONS. 

  

BACKGROUND: 

The City’s Traffic Control Division maintains more than 170 traffic and pedestrian signals 
citywide using $105,291 in the Division’s operating budget (approximately $620 per signalized 
intersection per year). These funds are used for the purchase of replacement traffic signal 
system components needed for the safe and efficient operation of our traffic signals.  In addition, 
the Division also maintains approximately 30,000 traffic control signs throughout the City of 
Norman using $44,480 in the Division’s operating budget (approximately $1.49 per sign per 
year).  These funds are used for the purchase of the replacement sign components needed for 
the safe and efficient navigation of our roadways. 

On July 1, 2020, a traffic collision occurred at the 36th Avenue SE intersection with Alameda 
Street causing damage to a STOP sign installation.  The responsible driver was identified for 
collection purposes. City forces repaired the damage at the location.  On November 13, 2020, a 
$167.60 check was collected from the insurance company for the responsible party.  The check 
was deposited into the Refunds/Reimbursements Risk Management account. 

On October 25, 2020, a traffic collision occurred on the northbound I-35 off-ramp at the Main 
Street interchange causing damage to a streetlight assembly.  The responsible driver was 
identified for collection purposes.  City forces repaired the damage at the location.  On November 
16, 2020, a check in the amount of $6,501.79 was collected from the driver’s employment 
company for the damages.  The check was deposited into the Refunds/Reimbursements Risk 
Management account. 

On September 25, 2020, a traffic collision occurred on Main Street at I-35 causing damage to a 
pedestrian lighted crosswalk assembly.  The responsible driver was identified for collection 
purposes. City forces repaired the damage at the location.  On November 23, 2020, a $2,941.14 
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check was collected from the insurance company of the responsible party.  The check was 
deposited into the Refunds/Reimbursements Risk Management account. 

On August 13, 2020, a traffic collision occurred at the Main Street intersection with Lamp Post 
Road causing damage to a Bike Route sign assembly.  The responsible driver was identified for 
collection purposes. City forces repaired the damage at this location.  On January 21, 2021, a 
$152.67 check was collected from the insurance company of the responsible party.  The check 
was deposited into the Refunds/Reimbursements Risk Management account. 

On June 22, 2020, a traffic collision occurred near the intersection of Robinson Street and 60th 
Avenue NW causing damage to a CHEVRON sign assembly.  The responsible driver was 
identified for collection purposes. City forces repaired the damage at the location.  On February 
1, 2021, a $169.15 check was collected from the insurance company of the responsible party.  
The check was deposited into the Refunds/Reimbursements Risk Management account. 

On August 14, 2020, a traffic collision occurred on Rock Creek Road east of 24th Avenue NW 
causing damage to an End-of-Road sign assembly.  The responsible driver was identified for 
collection purposes. City forces repaired the damage at this location.  On February 2, 2021, a 
$144.42 check was collected from the insurance company of the responsible party as partial 
payment from one of the two drivers.  The check was deposited into the 
Refunds/Reimbursements Risk Management account. 

On December 13, 2020, a traffic collision occurred at the 72nd Avenue NE intersection with 
Indian Hills Road causing damage to a STOP sign assembly.  The responsible driver was 
identified for collection purposes.  City forces repaired the damage at the location.  On February 
10, 2021, a $315.80 check was collected from the insurance company of the responsible party.  
The check was deposited into the Refunds/Reimbursements Risk Management account. 

On September 10, 2020, a traffic collision occurred along the shoulder of the southbound I-35 
exit to Lindsey Street causing damage to a streetlight pole assembly.  The responsible drivers 
were identified for collection purposes.  City forces repaired the damage at this location.  On 
March 2, 2021, a $5,520.15 check was collected from the insurance company of the responsible 
party.  The check was deposited into the Refunds/Reimbursements Risk Management account. 

On October 9, 2020, a traffic collision occurred along the eastbound State Highway 9 on-ramp 
from Classen Boulevard causing damage to a streetlight pole assembly.  The responsible driver 
was identified for collection purposes.  City forces repaired the damage at this location.  On 
March 2, 2021, a $1,419.47 check was collected from the insurance company of the responsible 
party.  The check was deposited into the Refunds/Reimbursements Risk Management account. 

On January 28, 2021, a traffic collision occurred at the Lindsey Street intersection with 
Chautauqua Avenue causing damage to a pedestrian pedestal pole on the northeast corner of 
the intersection.  The responsible driver was identified for collection purposes.  City forces 
repaired the damage at this location.  On March 2, 2021, a $367.41 check was collected from 
the insurance company of the responsible contractor.  The check was deposited into the 
Refunds/Reimbursements Risk Management account. 

On September 19, 2020, a traffic collision occurred at the intersection of Peters Avenue and 
Hayes Street causing damage to a STOP sign assembly.  The responsible driver was identified 
for collection purposes.  City forces performed the necessary repairs at this location.  On March 
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2, 2021, a $165.89 check was collected from the insurance company of the responsible party.  
The check was deposited into the Refunds/Reimbursements Risk Management account. 

DISCUSSION: 

The continuing number of traffic collisions involving damage to traffic control equipment depletes 
the City’s inventory of spare units.  Replacement units are necessary in order to address future 
emergency situations.  The Division does not have adequate funding in its operating budget to 
purchase replacements units and needs to access the funds collected from the insurance 
companies in order to do so. 

This item was originally approved by Council at its meeting on April 13, 2021, but, for some 
reason, the re-allocation of funds never occurred.  In order for the re-allocation to occur, the item 
is being resubmitted with a new Resolution.  Funds collected to date from the previously 
described incidents total $16,749.96 for damages to traffic signal/street light equipment and 
$1,115.53 for damages to traffic signs. 

RECOMMENDATION: 

Staff recommends the approval of Resolution R-2122-67 for the appropriation of $16,749.96 
from Account No. Org 439, Object 365264 (Refunds/Reimbursements Risk Management) to 
Account No. Org 10550223, Object 43212 (Traffic Signal Parts).  These funds will be used for 
the purchase of replacements for the equipment damaged in the respective collisions.  In 
addition, staff recommends the appropriation of $1,115.53 from Refunds/Reimbursements, Risk 
Management (Account Org 439, Object 365264) to Traffic and Street Signs (Account Org 
10550223, Object 43213).  These funds will be used for the purchase of replacements for the 
equipment damaged in the respective collision. 

 

685

Item 29.



686

Item 29.



687

Item 29.



688

Item 29.



689

Item 29.



690

Item 29.



691

Item 29.



692

Item 29.



693

Item 29.



694

Item 29.



695

Item 29.



696

Item 29.



697

Item 29.



698

Item 29.



699

Item 29.



700

Item 29.



701

Item 29.



702

Item 29.



703

Item 29.



704

Item 29.



705

Item 29.



706

Item 29.



707

Item 29.



708

Item 29.



709

Item 29.



710

Item 29.



711

Item 29.



712

Item 29.



713

Item 29.



714

Item 29.



715

Item 29.



716

Item 29.



717

Item 29.



718

Item 29.



719

Item 29.



File Attachments for Item:

30. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF RESOLUTION R-2122-68: A RESOLUTION OF THE COUNCIL 

OF THE CITY OF NORMAN, OKLAHOMA APPROPRIATING $180,000 FROM 2021 

STREET MAINTENANCE BOND PROGRAM TO BE USED TO COMPLETE ASPHALT

MAINTENANCE ON 72ND AVENUE N.W. IN COORDINATION WITH CLEVELAND 

COUNTY DISTRICT 3.

720

Item 30.



Page 1 of 2 

 

 
CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Joseph Hill, Streets Program Manager 

PRESENTER: Shawn O’Leary, Director of Public Works 

ITEM TITLE: CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF RESOLUTION R-2122-68: A RESOLUTION OF 
THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA 
APPROPRIATING $180,000 FROM 2021 STREET MAINTENANCE BOND 
PROGRAM TO BE USED TO COMPLETE ASPHALT MAINTENANCE ON 
72ND AVENUE N.W. IN COORDINATION WITH CLEVELAND COUNTY 
DISTRICT 3. 

  

BACKGROUND: 

On Tuesday, April 6, 2021, Norman residents voted to approve the issuance of $27 million in 
bonds to fund the resurfacing, rehabilitation and reconstruction of neighborhood streets as part 
of a 5-year, 5-category program. The five categories include (1) Asphalt Pavement Street 
Rehabilitation, (2) Urban Concrete Street Rehabilitation, (3) Urban Road Reconstruction, (4) 
Rural Road Rehabilitation, and (5) Preventative Maintenance.  Prior to the election, the City 
provided a list of all streets included in the program based upon the pavement condition data 
from the City’s current Pavement Management System.  

72nd Avenue NW from Franklin Road to the South End was selected as a year 4 Rural Road 
project within the 2021 Street Maintenance Bond program. This portion of 72nd Avenue NW is a 
section line road, and the shared border for City of Norman city limits and unincorporated 
Cleveland County.  

DISCUSSION: 

The City of Norman awarded Contract K-2122-4 to Silver Star Construction Company on July 13, 
2021 for the FY ’22 Asphalt Pavement Maintenance project. This project was competitively bid 
and resulted in a contract award below the adopted budget amount for the project locations. 
With the completion of referenced project and the remaining funds available in these projects, 
staff is proposing the transfer of funds to support the early completion of 72nd Avenue NW, a 
year 4 project as follows: 
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BP0482 – Sunset Addition $55,000 

BP0483 – Classen Miller Addition $70,000 

BP0484 – Parsons Addition $55,000 

TOTAL to be transferred to BP0519 $180,000 

The City of Norman has a long standing relationship with Cleveland County utilizing an Interlocal 
Agreement to work together in maintaining infrastructure located within unincorporated 
Cleveland County and the City of Norman. In an effort to further this collaboration, Staff has 
worked to secure an agreement with Cleveland County District 3 for the purpose of completing 
asphalt maintenance on 72nd Avenue NW from Franklin Road to the South End. Staff is 
requesting that remaining funds from year 1 of the 2021 Street Maintenance Bond be allocated 
to 72nd Avenue NW for the completion of Asphalt Pavement maintenance in coordination with 
Cleveland County District 3 and effectively moving project from year 4 schedule and including 
project in year 1 schedule.  

RECOMMENDATION: 

Staff recommends transfer of funds from the 2021 Street Maintenance Bond program in the 
amount of $180,000 from projects BP0482, BP0483, BP0484 (Account 50594401-46101) to 
project BP0519 (Account 50593376-46101) 72nd Avenue NW from Franklin Road to South End. 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Rachel Croft 

PRESENTER: Rachel Croft, Staff Engineer 

ITEM TITLE: CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF RESOLUTION R-2122-70: A RESOLUTION OF 
THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, ADOPTING 
THE CITY OF NORMAN WATER CONSERVATION PLAN 2021.  

  

BACKGROUND: 

In 2001, Norman’s Strategic Water Supply Plan was adopted by Council. The City developed a 
Water Conservation Plan in 2002. The Water Conservation Plan outlined a short history of 
Norman’s water system, an inventory of Norman’s water sources, customer uses, rates, 
system loss, and fundamental water conservation measures. The Water Conservation Plan 
was updated in 2006, 2011, 2014, and most recently in 2016. 

Council adopted the 2016 Water Conservation Plan, including the Drought Contingency Plan 
on May 10, 2016. Since 2016, many changes have happened within our water system and 
warrants a revision and update of our Water Conservation Plan. 

The Phase II Water Treatment Plant upgrades are now complete and staff has amended the 
plan to show additional chemical treatment, such as ozone and the use of ultraviolet 
disinfection. The most significant change with the new 2021 plan is the increase in capacity 
from 23 to 30 MGD due to the addition of 9 new water wells. This along with the updated OKC 
water contract in 2017 substantially affects the Drought Contingency Plan triggers within our 
conservation plan.  

DISCUSSION: 

Staff has examined the 2016 Plan and now proposes to add the following edits:  

 Water system inventory updates 

 Water Treatment Plant process updates 

 Water system production updates 

 Population and consumption figures and tables updated 

 Updates to hyperlinks still connected to the previous City of Norman website address 

 Updates to the lake usage figures 
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 Added tables for average watering requirements of different lawn types and links to 
OSU Extension fact sheets 

 Updated notable conservation efforts in the City of Norman 

 Updated media campaign and education information 

 Updated Triggers for Stage 2, 3, 4, and 5 emergency conservation and added new 
figures 

RECOMMENDATION: 

Staff recommends the adoption of Resolution No. R-2122-70 adopting the City of Norman 
2021 Water Conservation Plan.  
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R-2122-70 

 

A RESOLUTION OF THE COUNCIL OF THE CITY OF 

NORMAN, OKLAHOMA, ADOPTING THE CITY OF 

NORMAN WATER CONSERVATION PLAN 2021. 

 

§  1. WHEREAS, the Norman City Council believes it is important to plan for Norman’s future 

water needs; and  

 

§  2. WHEREAS, the Norman City Council believes that the conservation of our water helps 

save our resources as well as the cost associated with providing water to our citizens; and  

 

§  3. WHEREAS, the Norman City Council adopted the City of Norman Water Conservation 

Plan 2011, including the Drought Contingency Plan on May 31, 2011 (the “2011 Plan”), 

and adopted minor amendments to the 2011 Plan via Resolution R-1213-103 on February 

26, 2013; and  

 

§  4. WHEREAS, the Norman City Council undertook a comprehensive review of the 2011 

Plan, resulting in adoption of the City of Norman Water Conservation Plan 2014 on January 

28, 2014 (the “2014 Plan”); and  

 

§  5. WHEREAS, the Norman City Council adopted the City of Norman Water Conservation 

Plan 2016, (the “2016 Plan”), via Resolution R-1516-115 on May 10, 2016; and 

 

§ 6.      WHEREAS, the water rates, population data, and other data used for long term planning 

purposes are outdated and need to be revised;  

 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NORMAN, 

OKLAHOMA: 

 

§ 7. THAT the Council of the City of Norman, Oklahoma, adopts the City of Norman Water 

Conservation Plan 2021.  

 

PASSED AND ADOPTED this ______ day of __________________, 2021. 

 

 

 

       __________________________________ 

       Mayor 

ATTEST: 

 

 

 ______________________________  

City Clerk 
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Lake Thunderbird, Norman, OK 
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1.0 HISTORY OF THE CITY OF NORMAN WATER SYSTEM 

 

Settlement of public lands near the Little River and the South Canadian River in central 

Oklahoma progressed rapidly once the area was opened to entry in the late 1800’s.  In this area, 

the once known settlement called Camp Norman was incorporated into the City of Norman on 

May 13, 1891.  Since its incorporation, the City of Norman has continually expanded.  About 

this same time, the State of Oklahoma established the University of Oklahoma in Norman.  Since 

then, our histories have traveled together. 

For the first 65 years of our history, Norman’s water supply was from wells drilled into the 

Garber Wellington Aquifer located beneath central Oklahoma.  The aquifer is sometimes 

referred to as the Central Oklahoma Aquifer.  The aquifer ranges South to North from Norman to 

Guthrie.  The aquifer ranges west to east from I-35 to Shawnee.  In the 1940’s, city officials 

began to realize the need for additional water resources which led to discussions with the Bureau 

of Reclamation and ultimately the reconnaissance study for a reservoir in 1949. 

A Feasibility Study followed in 1954, a Reappraisal Report in 1959, and a Definite Plan Report 

in 1961.  These all led the Federal Government to the conclusion that a surface reservoir was 

needed to serve area communities.  The reservoir was named The Norman Project, eventually to 

become Lake Thunderbird and was authorized by Congress on June 27, 1960.  The Norman 

Project considered serving Oklahoma City, Tinker Air Force Base, Norman, Midwest City and 

Del City.  Oklahoma City realized the quantity was too small for their efforts.  Tinker decided to 

stay with their wells which left the supply for Norman, Midwest City, and Del City.  Three 

members from Norman, three members from Midwest City, and one member from Del City were 

appointed to form the Central Oklahoma Master Conservancy District (COMCD) in 1961.  Their 

purpose was to manage the needs of all project participants.  The lake was designed to yield a 

reliable water supply of 21,600 acre feet per year or approximately 7 billion gallons per year.  

The contract stated that Norman would receive 43.8%, MWC 40.4%, and Del City 15.8%.  The 

population for Norman was 33,412 in 1960.   

Throughout this time the lake and the water wells have continued to be used to supply its citizens 

as needed.  In the 1970’s increased peak day water demand was stressing the system.  In 1982, 

the water treatment plant (WTP) was expanded from 7 million gallons per day (MGD) to 14 

MGD.  Though this did not expand the annual allocation of water from Lake Thunderbird, the 

WTO was now capable of replenishing water used after peak day demands experienced in the 

summertime.  The population for Norman had grown to 68,020 in 1980.  As the population and 

associated water demands expanded over time, this led to water shortages and rationing in the 

1990’s for Norman.  Additional water wells began to be constructed and, in 1999, 31 wells along 

with a 14 MGD water treatment plant were being utilized to meet Norman’s demand.  The 

population for Norman was 95,694 in 2000.   

In 2000, Norman completed a connection to the treated water supply system of Oklahoma City.  

This connection served as an emergency reserve supply and was only operated during times of 

extreme demand or system emergency.  While producing water from the lake and wells is a 

much lower cost than purchasing water from Oklahoma City, and it was more economical at this 

time for Norman to purchase additional water at Oklahoma City’s Peak Rate.  In January of 

2006, the arsenic rule came into effect which lowered the arsenic limits from 50 micrograms per 
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liter to 10 micrograms per liter.  This lower limit forced the City to turn off several wells and 

Norman’s water supply was reduced to 15 active wells along with the water from Lake 

Thunderbird.  This same year, the citizens of Norman voted to significantly raise their water 

rates in order to address the impacts of the more stringent arsenic limits.  With the rate increase, 

new wells were drilled in northeast Norman.  Also, large irrigation users were reviewed in an 

effort to replace their potable water needs with irrigation quality water.  Norman began 

encouraging citizens to practice conservation every day.   

Prior to our current tiered water rate structure, over 60% of households used more than 20,000 

gallons per month. In July 1999, following voter approval, the City moved to a tiered water rate 

structure in which the cost of water increases as customers use more water.  This has reduced the 

number of households using more than 20,000 gallons per month to below 50%.  More 

information on our utility rates can be found at the link below: 

https://www.normanok.gov/your-government/departments/finance/utility-rates-and-information  

 

In 2016, the City of Norman was operating with the same amount of water that it had in 2006 

(21,600 acre feet annually from Lake Thunderbird and 31 water wells).  The cost of purchasing 

water on an emergency basis from Oklahoma City had increased substantially, so in 2015, the 

City of Norman began purchasing 1 MGD from Oklahoma City on a regular basis since it was 

now cheaper than paying for an occasional emergency supply.  The annual purchase from 

Oklahoma City has helped with the water quantity situation and the City continues to purchase 

water today.  The cost of purchasing water directly from Oklahoma City increases after each new 

contract agreement, so it’s becoming even more important for Norman to find alternative sources 

of supply.  Today, the City of Norman operates with 21,600 acre feet annually from Lake 

Thunderbird and 32 active water wells, with an additional 9 water wells in the latter phases of 

construction, for a total of 41 water wells, in addition to the 1 MGD purchased from Oklahoma 

City.  The population for Norman as of July 2020 is 128,026. 

 

2.0 WATER SYSTEM INVENTORY 

2.1 Water Wells  

Today, Norman utilizes Lake Thunderbird, 32 water wells drilled into the Garber Wellington 

Aquifer, and purchases 1 MGD from OKC to meet everyday water needs.  Ground water is 

pumped from the Garber Wellington Aquifer directly into Norman’s water distribution system 

with the exception of a few wells.  Some wells are blended with other water sources to meet the 

arsenic rule.  One well has an arsenic removal system set up with chloramination. The remaining 

wells meet current water quality standards without additional treatment. City staff continues to 

monitor updates to the ground water rule and unregulated contaminants that might be added in 

the future.   

Currently, nine new water wells are under construction and will be online within the next few 

months.  This is in accordance with our 2060 Strategic Water Supply Plan which is available for 

review on the City of Norman website and at the link below.  The addition of these wells will 

create new blending sites with multiple wells in order to continue to meet the arsenic rule in 
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addition to moving to future plans of creating one blending site/treatment center for all City 

water wells before entering the distribution system.  

https://www.normanok.gov/your-government/departments/utilities/water-treatment/strategic-

water-supply-plan  

Figure 1 graphically shows the general distribution of active water wells, including those closed 

due to high arsenic, as well as the nine new wells under construction, and their physical relation 

to Lake Thunderbird.  

Figure 1. Active, inactive, and new wells for the City of Norman 

 

2.2 Water Treatment Plant  

Untreated “raw” lake water is delivered by the COMCD to Norman’s water treatment plant.  The 

plant design is conventional softening and it was constructed in the mid 1960’s.  The plant was 

expanded in 1982 and again in 2010 (Phase I).  The water plant recently underwent additional 

water treatment improvements (Phase II) that will address taste and odor, algal toxins, 

pharmaceuticals and personal care products that might be found in the raw water supply by 

incorporating ozonation and ultra-violet light as part of these improvements.  Figure 2 is the 

current treatment process for Norman’s water treatment plant.  
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Figure 2. Water treatment process for the City of Norman 

 

2.3 OKC Connection  

Oklahoma City discontinued the peak purchase contract and Norman signed a new contract to 

purchase 1 MGD for the next fixe plus years. This contract quantity can be increased moving 

forward and staff will continue to monitor. The vault location is located at the northwest 

boundary of Norman’s city limits.  

In addition to the current 1 MGD flow, the supply line connecting Norman to Oklahoma City 

provides an emergency supply source.  Maximum delivery rate can vary from 6.5 to 9 MGD 

depending on season and ultimately the pressure differential between Oklahoma City and 

Norman. However, City staff stays at or below 7 MGD to minimize pressure disturbances.  

 

3.0 WATER RIGHTS vs PRODUCTION 

3.1 Water Supply Permitted Rights – Wells  

A majority of Norman’s ground water right permits are temporary permits which allow 

withdrawal of 2 acre-feet of water per acre per year.  Norman is permitted for approximately 

38,055 acre-feet of ground water which equates to roughly 12.4 billion gallons per year.  The 

Garber-Wellington aquifer is currently being studied by the Oklahoma Water Resources Board 

and the Association of Central Oklahoma Governments (ACOG).  Preliminary data suggests that 
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the sustainable yield is much less than the current water rights issued under temporary permits.  

ACOG indicates the recharge rate is approximately 2 inches per year which suggests that the 

sustainable yield will probably be between 0.25 and 0.5 acre-ft of water per year.  If the decision 

is made to reduce the yield to 0.5 acre-ft of water per year, the NUA’s water rights will be 3.08 

billion gallons per year or an average of 8.4 Million Gallons per Day (MGD).  This reduced yield 

would only allow for 30 wells operating 70% of the time throughout the year.  Therefore, if the 

temporary permits are reduced before becoming final permits, additional ground water rights will 

be necessary.  Staff hired a consultant to review Norman’s water rights and possibly add to them 

and it was concluded that Norman is only using 20% of their current water rights. This ensured 

that the City would still be under their allocation after drilling 9 more water wells to increase 

production 2 million gallons per day.   

 

3.2 Water Supply Permitted Rights – Surface Water  

Norman’s surface water comes from Lake Thunderbird which is controlled by the Central 

Oklahoma Master Conservancy District.  Norman is permitted to use an allotment of 3.083 

billion gallons per year.  This equates to an average of 8.4 MGD.  The Norman water treatment 

plant and raw water supply line had a maximum daily capacity of 14 MGD until 2011 when it 

was expanded to 17 MGD.  However, since the annual average must remain at 8.4 MGD or less, 

Norman must use less surface water in the winter months to allow for the additional demand in 

the summer months.  Norman has executed a contract with Del City and Midwest City to utilize 

their unused portion of water rights each year at a specified cost and as stipulated by contract.  

These agreements will potentially aid during years if and when Norman is over its annual lake 

allocation.      

 

3.3 Water Production  

Daily records are kept on the operations of each source of supply.  Figure 3 represents the annual 

water usage from the three sources available to Norman.  The Oklahoma City supply connection 

became available in summer 2000 and was an important part of our summer peak supply through 

2016.  Norman and OKC signed a new contract in 2016 in which Norman will purchase 1 MGD 

and no longer have the ability to peak from OKC. 
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Figure 3. Production from City wells, water treatment plant, and purchased water from OKC 

 

4.0 WATER CUSTOMER PROFILE 

Norman is not a heavily industrialized community.  Residential customers consume the majority 

of the water produced.  Within Norman, the University of Oklahoma is the only purchase water 

system, which operates individually.  Griffin Memorial and two mobile home parks used to also 

be considered purchase water systems before the Oklahoma Department of Environmental 

Quality edited the definition of a purchase water supply system in 2019.   

Water demand is influenced by the population served, per capita water use, weather conditions 

and conservation measures, while the water supply capability is largely a matter of the resources 

available.  To assess Norman’s ability to meet future needs, the 2040 Strategic Water Supply 

Plan was developed to address water system improvements and expansion needs based on 

projected trends in usage.  These efforts were based on historical data collected from Norman’s 

operational and growth records.  The 2040 Water Supply Plan projected continued gallon per 

capita day (gpcd) increases.  The more recent 2060 Strategic Water Supply Plan has refined 

earlier projections and tapered forecasts down from original projections.  These tapered forecasts 

are warranted since older household fixtures are continually replaced with newer water 

conserving devices and education continues regarding water conservation within the community.   

 

4.1 Population  

Norman’s continual growth since 1890 is reflected in Table 1.  The data provided in Table 1 

originated from the United States Census Bureau. 
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Table 1 – City of Norman, Historic Total Population 

 Total  

Year Population 

1890 787 

1900 2,225 

1910 3,724 

1920 5,004 

1930 9,603 

1940 11,429 

1950 27,006 

1960 33,412 

1970 52,117 

1980 68,020 

1990 80,071 

2000 96,065 

2005 101,930 

2010 
2015 

110,925 
118,294 

2020 128,026 

    

4.2 Customer Distribution  

The City of Norman delivers water to retail customers inside the City Limits. Table 2 provides a 

customer summary for the City of Norman in February 2021.  It is worth noting the City of 

Norman, unlike most cities, does not have a reserve water supply to meet future industrial 

ventures should a company want to relocate their business to Norman.   

 

Table 2 – City of Norman, Water Use Customer Summary in 2021 

Category # of Accounts 

Residential  38,090 

Commercial  2,252 

Industrial  36 

Institutional  54 

City of Norman  171 

Schools/Government   32 

OU 31 

Total Customers   40,666 

 

5.0 WATER USE PROFILE / RATES  

5.1 Per Capita Consumption Data  

Table 3 provides the calculated per capita information available from 1960 to 2020 . Data from 

1960-1980 are based on previous data projection methods.  Data from 1990-2020 are based on 

projections obtained from the 2060 Strategic Water Supply Plan which was last evaluated in 
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2014. The data uses populations from available censuses and interpolations from these censesus, 

and also assumes increases in service connections from 85% in 2000 to 88% in 2020.  

 

Table 3 – City of Norman, Historical Capita Consumption of Water 

 Per Capita 

 Consumption 

Year (gpcd) 

1960 74 

1970 81 

1980 100 

1990 138 

2000 147 

2001 148 

2002 140 

2003 142 

2004 138 

2005 152 

2006 165 

2007 139 

2008 136 

2009 128 

2010 129 

2015 119 

2020 120 

 

Values presented in Table 3 represent experienced demands.  Though data from 1960 forward 

shows an increasing trend, data since 1990 indicates somewhat of a downward trend. Figure 4 

below illustrates these trends.  

 

 

Figure 4. Water demand and consumption trends since 1960 
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It is expected that per capita consumption will increase with climate / weather.  Data from the 

Oklahoma Climatological Survey is presented in Figure 5 below.  It shows that Oklahoma has 

been in a period of above average rainfall since about 1983, which may account for the flattening 

of the water use trend.  The state average water use is near 180 gpcd, indicating that Norman has 

already achieved significant water conservation.  Further water conservation will probably be 

more difficult, and if Oklahoma enters a dry weather trend the increase may outweigh the 

savings that may be achieved.  

 

Figure 5. Oklahoma Climatological Survey Annual Precipitation History 

 

5.2 Water Pricing Structure  

The water rate structure in Norman is established by a majority vote of the public.  The city 

charter prohibits increasing water rates by administrative action.  The voters passed a water rate 

increase January 2015 by a 67% to 33% vote.  The rate increase allowed the NUA to pay for $50 

million worth of improvements involving both water quality and quantity.  Norman’s current 

water rates can be found on the City’s website: 

https://www.normanok.gov/your-government/departments/finance/utility-rates-and-information  
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6.0 SYSTEM LOSS PROFILE 

Utilities staff continually monitors percent loss within the water distribution system.  Utilizing a 

12 month running average, Norman’s unaccounted water ranges from 9 – 15%. 

In addition, City staff uses a free water audit software from the American Water Works 

Association (AWWA) that accounts for all water supplied, authorized consumption, real and 

apparent losses, non-revenue water, and system data in order to determine a more accurate water 

loss value for the entire year. In addition, priority areas are given for which the system can 

improve their score such as customer metering inaccuracies.  

 

6.1 Water Treatment System Loss  

Raw water is delivered to Norman’s water treatment plant by the Central Oklahoma Master 

Conservancy District.  Line losses in their delivery system are unknown.  Losses within the 

boundaries of the treatment plant are thought to be minimal. Recent flow meters have been 

installed with the plant rehabilitation that will better track water inventories.  Losses are usually 

attributed to the evaporation of filter backwash process water as it is held for extended periods in 

the residual ponds.  

 

6.2 Distribution System Loss  

As mentioned earlier, system losses are believed to be in the order of 9 – 15%.  To minimize this 

value, line maintenance personnel are available 24 hours a day to address system failures as they 

occur.  Upon being notified of a failure, crews respond with quick corrective action. 

Another known source of water loss within the distribution system is from old and or fatigued 

water meters.  The older meters have mechanisms that spin and account for the water used.  

These mechanisms deteriorate over time and are not able to register all of the water delivered to 

the customers.  Line maintenance crews routinely test, remove and replace meters in an effort to 

improve water accountability.  Approximately 700 meters are replaced annually of the 40,666 

total meters.  This equates to a replacement cycle of once every 58 years.  American Water 

Works Association recommends a replacement cycle of small meters once per 10 years and 

suggest annually checking large meter accuracy since these usually register larger amounts of 

water used in the water system.  In order to address these customer metering inaccuracies and 

lower the amount of water loss experienced each year, the City has plans to upgrade every water 

meter with Advanced Metering Infrastructure (AMI). These new meters will be able to 

continually communicate via radio frequency rather than manual reading for a more accurate 

monthly usage number.  

 

7.0 WATER MANAGEMENT 

Water Management for the City of Norman is very important, considering the historic increases 

in customer usage along with a growing population.  The combination of growth, a slight 

increase of customer usage and most importantly a limited local water supply lead to significant 

water supply problems in the very near future.  Recent conservation efforts have resulted in a 
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decrease in per meter usage while the population has increased.  However, additional supply is 

necessary in addition to continue conservation efforts. 

 

7.1 Water Use Issues  

Norman utilizes Lake Thunderbird as its source for surface water supply.  In addition to this, 

water wells into the Garber Wellington aquifer provide the other component of water supply.  

Each source is currently experiencing problems with either quantity capability or quality.   

Since the 1960’s, Lake Thunderbird has historically served the majority of Norman’s water 

demand needs.  The annual allotment from Lake Thunderbird is 9,460 acre-feet (3.082 billion 

gallons).  In 1988 Norman exceeded the allotment for the first time.  Since then, the water 

treatment plant use has exceeded the allowed allocation fifteen times.  The demands on Lake 

Thunderbird have increased to the point that it cannot provide the City’s supply requirements on 

a continual basis.  Figure 6 depicts Norman continually increasing demand placed on Lake 

Thunderbird.  Recent efforts were made to operate the well field at a maximum yield to reduce 

the annual demand from Lake Thunderbird and bring Norman’s usage within the permitted 

allocation.   

 

 

Figure 6. City of Norman Lake Thunderbird usage versus allocated volume 

 

To reduce the demands on Lake Thunderbird, Norman began to rely heavily on water production 

from ground water wells to meet demands.  This practice allows Norman to limit the extent of 

exceeding the Lake Thunderbird allotment annually.  It is uncertain at this time if the well field 

can withstand this increased pumping strategy over time.  Additionally, Norman must continue 

to address increased regulations regarding groundwater.  The most impacting rule change was 

the one establishing new limits in the amount of naturally occurring arsenic.  This rule change 

resulted in the loss of fourteen wells from service.  In addition, another well failed fluoride 
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testing and one structurally failed.  By January of 2006, the loss of these wells reduced Norman’s 

total ability to supply water to a peak rate of 18.4 million gallons per day.   

Currently, EPA is reviewing the existing regulatory limits for Chromium.  If the current 100 

parts per billion (ppb) regulation is reduced to a limit of 10 ppb or less, it will require most of the 

well field to be shut down and/or costly treatment added to continue use.  EPA has also recently 

released candidates for future contaminants of concern which include vanadium.  Similar to the 

other metals, the Garber Wellington well field has levels of vanadium prevalent as well.    

    

7.2 Water Use Goal  

Conserving and reusing water will ultimately save Norman citizens money and decrease the 

demands placed upon the environment in the form of additional supplies.  Norman’s 

conservation efforts have accomplished a reduction in the growth of the per capita usage.  To 

further reduce per capita water usage, a combined effort of public education and water pricing 

will be necessary to achieve further reductions.  In all cases, Norman will still need additional 

supplies of water for the future.  

Indirect Potable Reuse (IPR) was recommended in the 2060 Strategic Water Supply Plan.  The 

idea is based on treating water from the water reclamation facility to such a high quality; it could 

be placed back into Lake Thunderbird to augment the lake water supply.  DEQ is currently 

drafting rules to allow for the possibility of such a reuse scenario.  If the IPR rules become too 

stringent, the City of Norman will look at Direct Potable Reuse as a potential water source.  This 

would entail piping the highly treated water (treated to drinking water quality) from the water 

reclamation facility directly back to the water treatment plant.  Several “fail safes” would be 

installed to assure all water quality parameters are met or the treatment process would 

automatically shut down when not sufficient.  More research into the feasibility of this concept 

will be undertaken before it becomes a reality.       

 

7.3 Indoor Use and Ideas for Reduction  

Indoor use patters as of 2016 are shown in Figure 7.   

 

Figure 7. Indoor water use patterns  

Source: Water Research Foundation Residential End Uses of Water, Version 2: Executive Report, April 2016. Available at: 

https://www.awwa.org/Portals/0/AWWA/ETS/Resources/WaterConservationResidential_End_Uses_of_Water.pdf?ver=2016-04-

14-14-135024-200 
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Customers can do their part by conserving water and using water wisely. The City has material 

available on water conservation tips available at City Hall and on the City website. Some are 

included here:  

 Take brief showers and/or open faucets only half or three-quarters open to minimize the 

total water use per shower. Installing a simple restrictor in the shower head or installing a 

low water use shower head can reduce water use by 25 to 35 percent. However, only 

opening the faucets part way will accomplish the same thing with no cost or installation 

required.  

 Place plastic bottles or bags filled with water and a few stones in the toilet tank to reduce 

the volume of water used with each flush. There are also alternatives of toilet dams or 

low water use toilets available. These may reduce the total water used by 5 to 20 gallons 

per day. However, be aware a newer model is probably already a low water use model, 

and reducing the volume of water per flush may cause improper flushing.  

 Encourage the use of faucet aerators on all kitchen and bathroom faucets, as these reduce 

the water flow while enhancing the rinsing action of the faucet stream.  

 Use automatic dishwashers sparingly and only for full loads. Most dishwashers use 20 to 

30 gallons per wash, and most or all of it is hot water. By washing only full loads or hand 

washing small amounts, saves in both water and energy. When cleaning dishes for the 

dishwasher, wipe them off with a paper towel or napkin rather than rinsing; this will save 

from 3 to 5 gallons.  

 Wash only full loads of clothes, or match the water setting of the washer to the size of the 

load.  

 Keep a bottle of water in the refrigerator for a cool drink. Do not run the faucet to chill 

the water.  

 Inspect for leaks regularly and repair as soon as possible.   

 

7.4 Outdoor Use and Ideas for Reduction  

There are several ways to reduce outdoor water usage.  In the summer months, Norman citizens 

more than double their indoor water usage recorded in the winter months.  Outdoor ideas 

include:  

 Use a nozzle with a cutoff feature on your garden hose when washing the car or other 

outdoor items. This will cut off the water flow when not needed.  

 Sweep driveways or patios rather than hosing them off, unless they border a flower bed 

or garden. If so, wash so the water will run to the garden or flower bed. Get double duty 

from the water used.  

 Plant trees, shrubs and ornamentals that are adapted to dry conditions. Use mulch around 

plants and shrubs to help limit evaporation and retain water. Use sprinklers sparingly and 
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water after the sun goes down to limit evaporation. Where possible, use soaker hoses 

instead of sprinklers, as they are more efficient. Don't over fertilize your lawn, since this 

will make it require more water than normal.  

 If you have a swimming pool, cover it when not in use to control evaporation. 

 

a. Plumbing and Landscaping Ordinances 

In 2005 the City of Norman began to require that all new automatic 

irrigation systems have a rain sensor and freeze gauges installed to 

promote water conservation.  This measure will help to reduce the 

overall water usage of Norman. 

Additionally, the City of Norman Code of Ordinances requires the 2009 

International Plumbing Code for non-residential construction and 2009 

International Residential Code be observed.  Each requires low flow 

fixtures in new construction.   

In order to protect Norman’s major drinking water source, Lake Thunderbird, from phosphorus 

runoff, the City of Norman adopted an ordinance regulating the use of phosphorus containing 

manufactured fertilizers.  Soil tests are required to be conducted before an applicator may 

apply phosphorus containing manufactured fertilizer and applicators must register 

annually before application of such fertilizer.  

 

b. Landscape Programs 

The City of Norman carefully monitors its own use of water utilized in public landscape 

improvements.  Irrigation activities only occur when soil conditions require it.  Attention is given 

to weather conditions and forcasts in deciding upon irrigation times for public spaces.  Many 

areas have been switched from spray watering to ground level drip irrigation. 

As for private landscape programs, Norman encourages watering early in the morning before 

9:00 AM.  Current practice is to periodically provide public reminders through the local press 

and as billing inserts about wasteful activities commonly occurring during irrigation.  Through 

public media contact, self guided direction for landscape practices occur. 

 

c. How much should I water my lawn? 

This question is received from citizens often and the answer is dependent on several variables.   

The OSU extension has a fact sheet on how to conduct a simple irrigation audit for home lawns, 

which can tell you how much water your lawn needs given the temperature and precipitation in 

summer months.  Table 4a and 4b were taken from this document and gives average 

evapotranspiration (how much water is lost from plants due to temperature), precipitation, and 

irrigation needed for bermudagrass and tall fescue laws throughout the months of April – 

September.   
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The OSU extension also has a fact sheet on how to check home sprinkler systems to ensure 

they’re working efficiently. Both fact sheets can be found on the City’s website under the 

Pollution Prevention tab at the link below.  

https://www.normanok.gov/residents-visitors/environment-conservation 

Table 4a: Average monthly bermudagrass 

evapotranspiration (ETturf), precipitation, and 

requirement for supplemental lawn irrigation 

 

Table 4b: Average monthly tall fescue 

evapotranspiration (ETturf), precipitation, and 

requirement for supplemental lawn irrigation 

 

Source: OSU Extension Simple irrigation Audit for Home Lawns. Available at: https://extension.okstate.edu/fact-sheets/simple-

irrigation-audit-for-home-lawns-in-oklahoma.html  

 

Customers are encouraged to visit the OSU extension for other resources and information: 

https://extension.okstate.edu/  

 

7.5 City of Norman Water Conservation Measures  

Treated wastewater as irrigation reuse occurs in Norman.  The University of Oklahoma uses an 

average of 500,000 gallons of effluent per day in the summer to irrigate the golf course.  The 

University installed pumps and piping to connect the golf course to the discharge line leaving the 

treatment facility.  Norman desires to utilize this resource further in the future.  Figure 9 shows a 

typical effluent application at the University of Oklahoma Golf Course.  At this time, local state 

regulations limit the irrigation application of effluent to controlled access areas only. 
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Figure 8 – City of Norman Treated Effluent Application 

 

 

Since 2004, Norman has implemented a few notable water conservation measures worth 

mentioning.   

1.  Westwood Golf Course utilized potable water for irrigation since it was built in 1967.  

During summer time peak demands, the golf course would use the equivalent of 1 

municipal water well or 300,000 gallons per day.  During the 2004 remodel project, new 

large ponds were constructed to capture and hold storm water.  In addition, the water 

utility fund aided in drilling a new non-potable irrigation well for use on the golf course.  

The irrigation well was purchased for approximately $300,000 less than the cost of a 

fully designed, DEQ approved drinking water well.   

2. Previously, a water well not suitable for drinking water was re-purposed for irrigation 

only to serve the Griffin park complex. However, in 2020, with the expansion of the 7-

Eleven at 12th Avenue NE and Robinson Street, the Corporation Commission paid for a 

new well to be drilled inside the complex away from possible gas contamination and 

unforeseen damage due to the close proximity to the gas station. This complex was 

previously dependent on Norman’s treated drinking water for irrigation purposes and 

existing usage was not fully metered, so it is estimated that peak summer irrigation days 

were over 300,000 gallons per day, or the equivalent of one well during peak summer 

demands.  Now the Griffin park complex has a new irrigation pond and a non-potable 

well that can be used to help supply irrigation water.    

3. Wastewater Treatment Plant constructed a non-potable water system to discontinue using 

potable water for all of the maintenance activities, such as washing clarifier weirs, foam 

suppression, pump seals, etc.  This is estimated at a savings of 480,000 gallons per day or 

the equivalent of 1 and 1/2 wells. 

4. The City has plans to use non-potable effluent from the Water Reclamation Facility for 

irrigation at Reeves Park.  About 2,000 feet of re-use line (otherwise known as “purple 

pipe”) has been laid from Kellogg Drive to Constitution Street.  Another 5,000 feet will 
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be installed in the future in order to connect to the wastewater facility.  In addition, plans 

include re-purposing the Lindsey Street tower for irrigation purposes as well.  

 

8.0 SELECTED MEASURES AND PROJECTED RESULTS 

Conservation efforts undertaken in the last several years have provided a noted reduction in the 

growth of the per capita usage of water in Norman.  Through knowledge and understanding, the 

citizens of Norman can continue to reduce their annual per person water demands.  In addition to 

continuing existing programs, new efforts will be introduced to further conservation by the 

citizens of Norman. 

 

8.1 Continuance of Current Fundamental Water Conservation Measures  

Efforts underway in Norman to conserve water will continue into the future.  All existing 

programs will be continued as long as funding allows.  Efforts to gain citizen’s support of water 

conserving practices will be pursued through all existing measures. 

 

8.2 Projected Results of Conservation Efforts  

Figure 4 shows the actual per capita increases in potable water consumption since 1960 yet data 

since 1990 indicates somewhat of a downward trend.  Staff is uncertain as to how much can be 

attributed to conservation efforts and or the effects of recent climate patterns but will continue to 

monitor the data.  If a growth in demand through adding industry and or extended drought 

patterns develops along with the expanding population, sustainability cannot be achieved with 

current water resources. 

With additional rate increases of the conservation based water rates along with the water 

conservation and reuse programs listed within this document, it is projected that water 

consumption can be curtailed.  Achieving this goal will affect the timeline of implementing 

water resource projects.  It will not eliminate the future need for additional supplies, but will 

allow time for detailed consideration to be given to options available. 

 

9.0 EDUCATIONAL INFORMATION 

Norman promotes water conservation along with pesticide and fertilizer reduction activities as 

part of their efforts to promote a cleaner environment.   

 

a. Lawn chemicals  

Pesticides, herbicides, and fertilizers should not be used before a rain event. Using them only 

when the chance of rain has passed will help prevent contamination of nearby waterbodies and 

wildlife, and save you money.  The OSU extension provides a fact sheet of how to use pesticides 

safely, and mitigate environmental contamination due to misuse of pesticides.  This document 
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and other information regarding fertilizer and pesticide use can be found at (under the Pollution 

Prevention tab):  

https://www.normanok.gov/your-

government/departments/utilities/environmental-services/pollution-prevention  

 

b. Consumer Confidence Report 

Annually, the City of Norman provides the Consumer Confidence Report 

(CCR) to all customers and dwelling units served by Norman water.  Within 

each CCR, the past year water quality data is made available at the following 

URL:  

www.normanwater.com 

 

c. Water Conservation 

Norman lists information on rain barrels, gray water, and low water use plants on the City’s 

website (under the Energy and Water Conservation tab) at:  

https://www.normanok.gov/residents-visitors/environment-conservation  

 

In addition, extensive conservation tips are given for water use in and around households at: 

https://www.normanok.gov/your-government/departments/utilities/water-treatment/water-quality  

   

d. Environmental Control Advisory Board 

The Environmental Control Advisory Board (ECAB) is a group dedicated to promoting water 

conservation and sustainable practices in Norman by planning for and recommending programs 

regarding the preservation and enhancement of environmental quality.  The group meets the 

second Wednesday in March and the third Wednesday in all remaining months.  These meetings 

are open to the public for anyone to participate in.  For more information on ECAB, go to:  

https://www.normanok.gov/environmental-control-advisory-board-ecab  

In addition, each year, ECAB brings forth a proclamation to the City Council for the month of 

July to be considered Water’s Worth It month in order to increase community awareness of 

water conservation.  Water’s Worth It month also includes a poster contest for elementary aged 

students with one lucky winner’s design being featured on t-shirts for the next year’s Earth Day 

Festival.  
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2019 Water’s Worth Poster Contest Winner – Molly Neary, Terra Verde Discovery School 

 

 
9.1 Media Campaign  

Recently, the Water Treatment Division started a twitter account (@Vernon_WTP) and a 

facebook account (@CampbellWTP).  These accounts are periodically updated with the total 

daily water usage, along with a conservation tip in order to promote awareness of the water 

demands customers place on the system and to encourage wise water use during periods of high 

water demand. 

 

9.2 School Programs  

The water treatment plant is toured approximately 

15-20 times per year.  The tours are usually from 

various schools and range from elementary to 

college students.  Our staff on occasion attends 

elementary school, Boy Scout, or rotary club 

functions to talk about water treatment.  For more 

information on tours and how to schedule, go to:  

https://www.normanok.gov/your-government/departments/utilities/water-treatment/water-

treatment-plant-tours  
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9.3 Information and Education Program  

Funds for educational actions are provided by the water utility system revenues.  Future efforts 

will continue to expand the public’s knowledge of voluntary water conservation practices.  Part 

of the information and education program is using the ‘drought monitor’ web site sponsored by 

several state and federal organizations (Figure 10).  The web site can be found at: 

http://droughtmonitor.unl.edu/  

 

Figure 9: Screen sample of page from the United States Drought Monitor website 

  

9.4 Water Conservation Coordinator  

The City of Norman has assigned water conservation information distribution and the direction 

of public programs to the Environmental Services Coordinator.  The responsibilities include 

coordinating compliance monitoring of industrial customers, coordinating water pollution 

educational programs, and water conservation education.  The mailing address to the City of 

Environmental Services Coordinator follows: 

City of Norman 

Environmental Services Coordinator  

P.O. Box 370 

Norman, OK 73070 

  

10.0 MANDATORY WATER CONSERVATION MEASURES 

The Strategic Water Supply Plan anticipates reductions of water use per capita by our 

community as we map out our water needs through the year 2060.  Outdoor irrigation is a 

component of water use that looks promising when looking at ways to reduce water usage.  

Summer peak days are approximately double the daily average of our community.  Our 

community used an average of 12.5 million gallons per day for FYE15 and experienced a peak 

day usage of 24.8 million gallons per day on July 23, 2012.    

Customers are encouraged to irrigate sprinklers between 4AM and 9AM.  On a hot and windy 

day, the amount of water that never reaches your grass can be substantial.  Citizens are asked to 
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maintain and review irrigation sprinkler operation to repair broken sprinkler heads and prevent 

watering of sidewalks and streets.      

Hand watering landscape and gardens with a hand held hose with a positive shut off nozzle 

is allowed any time.  Also, soaker hoses are allowed any time throughout all stages listed 

below.   

Citizens should also be aware of water use during periods of extreme cold.  In February 2021, 

the City of Norman experienced an unprecedented amount of snow with temperatures as low as -

12°F.  Running faucets to prevent freezing pipes in homes put more demand on water, which 

lead to such high operating volumes that are normally seen in the summer. Using pipe tape or 

installing instulation around your pipes can help, and opening cabinets under sinks can be an 

easy way to allow warm air flow from your home to keep your pipes from freezing.  In addition, 

by knowing your homes plumbing, you can reduce the amount of water used to drip faucets by 

only running one faucet, rather than running them all.  Pick a faucet that is on the opposite side 

of your home from where water enters.  This allows water to run the entire length of your home.  

Usually a very low flow is needed, but is dependent on each home’s plumbing.   

During periods of water conservation, the Water Conservation Plan enables the City Manager to 

implement conservation stages when certain criteria are met. The City is in Stage 1, Everyday 

Conservation at all times unless a subsequent conservation stage is implemented. With the 

implementation of each subsequent conservation stage, the City Manager will sign a 

proclamation and publish notice of the implentation of such conservation stage in the local 

newspaper. City ordinances allow for the police enforcement of the limits set by each 

conservation stage (City of Norman Code of Ordinances; Section 21-501) should efforts to 

educate the public  be ineffective to ensure the City maintains necessary water supplies to its 

citizens.   

 

10.1 Drought Contingency Plan  

 Stage 1, Everyday Conservation:  The City of Norman will be in Stage 1 water 

conservation year round.  This means the citizens of Norman will practice Odd/Even 

watering all year round.  This strategy reduces the peak water usage and will delay the 

need for larger infrastructure required to deliver everyone’s total water need on a per-day 

basis.  

 

Odd/Even is better explained: 

 Last number of the building address – 1, 3, 5, 7, 9 – water odd number calendar 

days 

 Last number of the building address – 0, 2, 4, 6, 8 – water even number calendar 

days   
 

Additional water conservation measures are utilized when drought patterns begin.  The 

City Manager begins with Stage 2 Conservation and elevates the restrictions up to Stage 

5 Conservation if drought conditions persist, and or extreme conditions dictate such.   
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 Triggers for Stage 2, Moderate Conservation:  The City Manager may implement Stage 

2 when one or more of the following criteria are met: 

1. The City water demand is within 3 MGD of the NUA’s peak supply capacity for two 

consecutive days and there is no weather related relief in the immediate forecast. The 

following link is used for forecasting extensiveness of drought: 

http://droughtmonitor.unl.edu/ 

2. There is a reduction in the long term source of water supply (i.e. supply shortage, 

pumps down, break or extensive damage to raw water line, contamination to water 

supply), or Central Oklahoma Master Conservancy District requests a 10% reduction 

in allocation from Lake Thunderbird.  

3. Lake Thunderbird water level drops to a water level of 1031.5 feet or 66% full 

(Figure 10).  The following link is used for instantaneous lake level readings: 

http://waterdata.usgs.gov/ok/nwis/uv?07229900 

4. A large portion of NUA’s water distribution system is out of service due to failure or 

damage of major water distribution components. 

 

Figure 10: Depiction of Lake Thunderbird water levels (Red box indicates active 

conservation pool for water conservation) 

 

759

Item 31.

http://droughtmonitor.unl.edu/
http://waterdata.usgs.gov/ok/nwis/uv?07229900


City of Norman 

Water Conservation Plan 2021 (amended 12/2//2021) 

 

 

 23 

 

Goals for Use Reduction and Actions Available Under Stage 2: The goal for water use 

reduction in Stage 2 is a significant reduction in the water demand to more closely match 

the supply capability of NUA.  Water use restrictions shall apply to all customers 

connected to the NUA water system. 

1. Continue with water conservation actions and programs provided under Stage 1, 

unless they are amended or replaced by the restrictions provided in Stage 2.  

2. All Outdoor irrigation will reduced to 2 days per week.   

 Single-family resident address ends in odd number – Saturdays & Wednesdays 

 Single-family resident address ends in even number – Sundays & Thursdays 

 All others – Tuesdays & Fridays (Duplexes, Triplexes, home owner association 

properties, commercial, industrial, government) 

3. All outdoor watering or irrigation is prohibited between the hours of 9AM and 

6PM. 

4. Washing of cars, trucks, trailers or other vehicles is allowed on your designated 

landscape watering day as described above.  

5. Recommend the public, developers and commercial enterprises to wait until the 

current drought or water emergency has passed before establishing new landscaping.  

New landscaping installed during any drought stage will be subject to all water use 

restrictions implemented.  Financial loss will not constitute justification for a 

variance. 

6. Eliminate non-essential City water use (e.g. street cleaning, vehicle washing, flushing 

of water lines by developers, fire hydrant testing, etc.). 

7. City to reduce splash pad operation hours by 2 hours per day. 

8. Washing or hosing down of buildings, sidewalks, driveways, patios, porches, parking 

areas or any other paved surfaces is prohibited. 

9. Excessive water run-off from any landscaped area onto streets, alleys or parking lots 

or other paved surfaces is prohibited.  Water run-off is excessive when it extends for a 

distance greater than ten feet from the property’s boundary lines or ten feet past the 

targeted irrigation area. 

 

 Triggers for Stage 3, Severe Conservation:  The City Manager may implement Stage 3 

when one or more of the following criteria are met: 

1. The City water demand is within 1 MGD of the NUA’s peak supply capacity for two 

consecutive days and there is no weather related relief in the immediate forecast. 

2. Areas of the water distribution system have reduced water pressures less than 25 psi 

for 24 hours or more. 
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3. There is a reduction in the long term source of water supply (i.e. supply shortage, 

pumps down, break or extensive damage to raw water line, contamination to water 

supply), or Central Oklahoma Master Conservancy District requests more than a 10% 

reduction in allocation from Lake Thunderbird.  

4. Lake Thunderbird water level drops to a water level of 1028.56 feet or 55% full 

(Figure 10). The following link is used for instantaneous lake level readings: 

http://waterdata.usgs.gov/ok/nwis/uv?07229900 

5. Stage 2 Moderate Conservation was implemented based on a reduction in allocation 

from Lake Thunderbird of 10% and demand for water in Norman has not decreased 

by 10% during Stage 2 and the drought is not forecast to end in the near future. The 

following link is used to forecast the extensiveness of the drought: 

http://droughtmonitor.unl.edu/ 

6. A large portion of NUA’s water distribution system is out of service due to failure or 

damage of major water distribution components. 

Goals for Use Reduction and Actions Available Under Stage 3: The goal for water use 

reduction in Stage 3 is an immediate and drastic reduction in the water demand to more 

closely match the supply capability of NUA.    Water use restrictions shall apply to all 

customers connected to the NUA water system. 

1. All of the water use restrictions implemented under Stage 1 and 2 shall continue 

in force except as amended or replaced by the restrictions set out in Stage 3.  

2. Landscape watering is limited to one assigned day per week.  Outdoor watering 

or irrigation is prohibited between the hours of 9AM and 6PM.   

a. Customers with once a week garbage pickup (including all residential) 

may only water their landscaping on the same day as garbage is collected 

(Figure 11):  
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Figure 11. City of Norman sanitation routes by pickup day 

 

b. Customers with more than one day per week garbage pick-up are limited 

to watering landscape according to the following schedule (Figure 12):  

Area   Allowed Landscape Water Day 

North Norman  Monday 

South Norman  Tuesday 

East Norman   Wednesday 

West Norman   Thursday 

Central Norman  Friday 
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Figure 12: City of Norman watering days for customers with more than one pickup per week 

 

3. Except as otherwise provided herein, landscape watering is prohibited on 

weekends.  

4. Landscape beds may be watered on any day by using a hand operated hose equipped 

with a positive shut off nozzle.  Soaker hoses for foundation maintenance are 

authorized as necessary.  In all instances, run-off is prohibited. 

5. Watering of City property, medians, parks, and athletic complexes will be allowed 

one day per week, following the North, South, East, West, Central schedule, and only 

before 9 am or after 6 pm.  Golf course watering and irrigation using potable water 

shall be limited to greens and tee boxes only.   

6. City splash pads will be shut off. 

7. Pools may use water to maintain operational levels.  Use of potable water to refill 

ponds and lakes is prohibited.  

8. Use of potable water at construction sites for dust control, compaction or wash-downs 

is prohibited.  

9. Bulk water usage under a bulk water permit is prohibited unless an exception is 

granted by the City Manager on the basis of substantial and unnecessary hardship 
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caused by the prohibition to the property owner. Any exception granted must be 

limited in time and only allow the minimum amount of water usage necessary to 

alleviate the substantial and unnecessary hardship caused to the property owner. 

10. Washing of cars, trucks, trailers or other vehicles is prohibited, unless these items are 

taken to a commercial carwash. 

 

 Triggers for Stage 4, Emergency Conservation:  The City Manager may implement 

Stage 4 when one or more of the following criteria are met: 

1. Lake Thunderbird water level drops to a water level of 1025.0 feet or 43% full 

(Figure 10). The following link is used for instantaneous lake level readings:  

http://waterdata.usgs.gov/ok/nwis/uv?07229900 

Goals for Use Reduction and Actions Available Under Stage 4: The goal for water use 

reduction in Stage 4 is a further immediate and drastic reduction in the water demand to 

more closely match the supply capability of NUA.  Water use restrictions shall apply to 

all customers connected to the NUA water system. 

1. Hand watering gardens and & flower beds only.  

2. Commercial car washes with water recycling operations only.  

*All of the water use restrictions implemented under Stage 1, 2, and 3 shall continue in 

force except as amended or replaced by the restrictions set out in Stage 4. 

 

 Triggers for Stage 5, Emergency Conservation:  The City Manager may implement 

Stage 5 when one or more of the following criteria are met: 

1. Lake Thunderbird water level drops to a water level of 1022.2 feet or 35% full.  The 

following link is used for instantaneous lake level readings:  

http://waterdata.usgs.gov/ok/nwis/uv?07229900 

 

Goals for Use Reduction and Actions Available Under Stage 5: The goal for water use 

reduction in Stage 5 is to Ban all outdoor watering and washing of vehicles, including 

commercial car washing operations.  Implementation of Stage 5, will require public 

notification by the City Manager.  Water use restrictions shall apply to all customers 

connected to the NUA water system. 

*All of the water use restrictions implemented under Stage 1, 2, 3, and 4 shall continue in 

force except as amended or replaced by the restrictions set out in Stage 5. 

 

11.0 ENVIRONMENTAL REVIEW 

Currently the State of Oklahoma does not allow the irrigation of common spaces, such as parks 

and lawns, with effluent.  Irrigation of controlled access Golf Courses is allowed, but common 
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grounds are not.  At this time, the State of Oklahoma Department of Environmental Quality is 

beginning to consider new applications of effluent.  If it is approved for use of effluent in 

common public spaces then the Expanded Wastewater Reclamation Efforts, described in Section 

7.2 are expected to occur.  If delay in approval of this type of applications occur, then reuse 

efforts will be limited to current practices. 

 

12.0 ADOPTION AND IMPLEMENTATION 

See Appendix A, B, C, D, and E 
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Appendix A 

City of Norman Resolution R-1011-123 

Adopting the Water Conservation Plan 
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Appendix B 

City of Norman Resolution R-1213-103 

Adopting the Water Conservation Plan as amended - 2013 

 

767

Item 31.



City of Norman 

Water Conservation Plan 2021 (amended 12/2//2021) 

 

 

 31 

 

Appendix C 

City of Norman Ordinance O-1314-26 

Amending Section 21-405 of Chapter 21 
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Appendix D 

City of Norman Resolution R-1516-115 

Adopting the Water Conservation Plan as amended 
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Appendix E 

City of Norman Resolution R-2122-70 

Adopting the Water Conservation Plan as amended 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Taylor Johnson, Transit and Parking Program Manager 

PRESENTER: Shawn O’Leary, Director of Public Works 

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF RESOLUTION R-2122-72: A RESOLUTION OF 
THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA 
APPROPRIATING $346,703 FROM THE CAPITAL FUND BALANCE TO 
BE USED TO PURCHASE FIVE (5) 3500 DODGE PROMASTER VANS 
FOR THE PUBLIC TRANSPORTATION FLEET. 

  

BACKGROUND: 
 
The City of Norman took over the operations of the City public transportation system on June 1, 
2019, from the University of Oklahoma. Since then, staff has worked diligently to pursue federal 
grant opportunities to maximize local funding to replace the aged vehicles that were inherited as 
a part of the transition of service. 
 
The Federal Transit Administration’s (FTA) Grants for Buses and Bus Facilities Formula 
Program - 5339(a) provides funding to states and transit agencies through a statutory formula 
to replace, rehabilitate and purchase buses and related equipment to construct bus-related 
facilities. Eligible Recipients include designated recipients that operate fixed-route bus services 
or that allocate funding to fixed-route bus operators; and State or local governmental entities 
that operate fixed-route bus services that are eligible to receive direct grants under sections 
5307 and 5311. The City of Norman is the operator of fixed-route bus service and receives direct 
grants under section 5307, thus making it eligible for section 5339 annual appropriation. 
 
When the City became the Norman Urbanized Area grantee for FTA funds and took over the 
service from the University, there were un-programmed section 5339 funds that became 
available. $346,703 of those federal funds are programmed and available in FTA grant OK-2020-
026 for replacing vehicles in the public transportation paratransit fleet. 
 
DISCUSSION: 
 
Since taking over the transit operations, the City has replaced one paratransit vehicle in the 
spring of 2020 with one new 3500 Dodge Promaster. Out of the fifteen (15) paratransit vehicles, 
this is the only vehicle that is not eligible to be retired based on FTA grant requirements. In 
addition, one of the vehicles has been decommissioned due to a transmission failure that is 
costlier than the vehicle’s value. Thus, out of the fifteen (15) paratransit vehicles in the public 
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transportation fleet, the City has one (1) new vehicle, one (1) decommissioned vehicle, and 
thirteen (13) that are eligible to be retired.  
 
If approved, once the five (5) new vehicles are received, approximately 1/3 of the vehicles in the 
paratransit fleet would be in acceptable condition. Purchasing the vehicles using the State of 
Oklahoma contract SW0797 will satisfy Norman’s code section 8-204. In addition, the State of 
Oklahoma contract SW0797 was bid to meet the proper Federal Transit Administration (FTA) 
requirements. 
 
The quote received per vehicle is $93,903, making a total quote for five (5) vehicles $469,515. 
This will result in the City matching the $346,703 (73%) federal grant funding with $122,812 
(27%) in local funding. Funds for the local match are available in the FYE 2022 budget in Public 
Works/Transit Division General Fund, Service Equipment/Bus (27550276-45007). A budget 
appropriation of $346,703 would be needed from the Capital Fund Balance (account number 50-
29000), for the up-front expenses covered by the FTA grant. Once the new vehicles are received, 
City staff will replace those vehicles that are most needed to be retired and that are in line with 
the City’s vehicle ranking replacement process. Staff will then submit for reimbursement from 
FTA for the federal share of the project. 
 
If approved, staff will initiate a purchase order to Creative Bus Sales to put the vehicles in the 
queue for production. Due to a delay and backlog of chassis’ available for these vehicles, 
delivery to Norman is expected to be approximately August-September 2022. Once received 
and inspected, these vehicles will be utilized to provide the City’s paratransit service. 
 
RECOMMENDATION: 
 
Staff recommends that City Council approve the appropriation of $346,703 from the Capital Fund 
Balance (50-29000) to Service Equipment/Bus (27550276-45007) in the Public Transit and 
Parking Fund to be used to purchase five (5) 3500 Dodge Promaster vans for the public 
transportation fleet. 
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Lone Star Type O - Front Ramp Full Size Conversion Van

Preparer:

Base Model 87,068.00$         

Lone Star Promaster 3500 3.6L V6 9,350 GVWR

1,185.00$           

-$                     

5,650.00$           

Vehicle Length Lift Position WC Positions

Total # 

Passengers 

CDL 

Required

19' Front 2 9 No

QTY Vehices: 5

93,903.00$         

Customer Info

Customer:

Address:

Contact:

Office Phone:

Mobile Phone:

E-Mail:

Other Available Options:

Brent Roy

Base Model Price:

Options:

State of Oklahoma Contract
SW0797C

FY 2020

Unpublished Options:

Total Contract Price: 469,515.00$           

405-217-7761

405-818-7092

taylor.johnson@normanok.gov

City of Norman, OK

Floorplan

1301 Da Vinci, Norman, OK 73069

Taylor Johnson

Per Vehicle Price:

9/15/2021
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Base Model Features Type O - Front Ramp Full Size Conversion Van

Chassis
Ram Promaster 3500 High Roof chassis - 9,350 GVWR, 159" WB EXT

3.6L V6 24V VVT gasoline engine

6-Speed Automatic 62TE Transmission

220-amp alternator

Power-assisted hydraulic front & rear disc brakes

4-wheel anti-lock brake system

22-gallon OEM fuel tank

16"x6" aluminum wheels

Cruise control

Cloth driver and co-pilot seats

Driver/Co-pilot sun visor

Power windows

Power door locks

Power-heated mirrors

OEM chassis dash heater, A/C, and defroster

Bright white clear coat

Body
Lowered floor behind driver/co-pilot for ADA access

Driver side step

Electric passenger entry door (A&M Systems)

3-pt passenger seat belts

ABS interior paneling - walls and ceiling

Altro flooring

ADA
Manual swing away ramp providing 32" usable width

One (1) set of Q'Straint retractable wheelchair securement systems

ADA interlock

ADA-compliant ramp and door entrance lighting

Safety
5 lb. fire extinguisher

First aid kit

Emergency triangle kit

Backup alarm

Emergency window

9/15/2021
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Options
Qty Description  FY 2020 List 

Price 

QTY Total

1 Additional Wheelchair Securement Position (includes Q'Straint Q'UBE system) 1,185.00$           1,185.00$           

- 1,185.00$           

CBS Unpublished Options
Qty Description  FY 2020 List 

Price 

QTY Total

1 Seon camera system - City of Norman specs 5,650.00$           5,650.00$           

- 5,650.00$           

Subtotal Manufacturer Options:

Subtotal CBS Unpublished Options:
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Example of Current Paratransit Vehicles 

779

Item 32.



 

 

 

 

 

Example of 3500 Dodge Promaster 
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33. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF RESOLUTION R-2122-76:  A RESOLUTION OF THE COUNCIL

OF THE CITY OF NORMAN, OKLAHOMA, DECLARING A TEMPORARY 

ADMINISTRATIVE DELAY FOR A PERIOD OF SIX (6) MONTHS ON THE 

ACCEPTANCE OF ALL APPLICATIONS FOR CERTIFICATES OF COMPLIANCE 

(“COC”), DEMOLITION PERMITS, OR CENTER CITY PLANNED UNIT 

DEVELOPMENTS (“CCPUD”) IN THE CENTER CITY STUDY AREA OF NORMAN; 

DECLARING POSSIBLE EXCEPTIONS; DECLARING A PROCEDURE FOR 

ADMINISTRATIVE REVIEW AND APPEALS PROCESS; AND PROVIDING FOR THE 

SEVERABILITY THEREOF.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER:  

PRESENTER: Jane Hudson, Director, Planning and Community Development 

ITEM TITLE: CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF RESOLUTION R-2122-76:  A RESOLUTION OF 
THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, DECLARING A 
TEMPORARY ADMINISTRATIVE DELAY FOR A PERIOD OF SIX (6) 
MONTHS ON THE ACCEPTANCE OF ALL APPLICATIONS FOR 
CERTIFICATES OF COMPLIANCE (“COC”), DEMOLITION PERMITS, OR 
CENTER CITY PLANNED UNIT DEVELOPMENTS (“CCPUD”) IN THE 
CENTER CITY STUDY AREA OF NORMAN; DECLARING POSSIBLE 
EXCEPTIONS; DECLARING A PROCEDURE FOR ADMINISTRATIVE 
REVIEW AND APPEALS PROCESS; AND PROVIDING FOR THE 
SEVERABILITY THEREOF. 

  

BACKGROUND: 
 
On May 23, 2017, the City Council passed O-1617-35, and adopted the City of Norman’s first 
form-based code, the Center City Form Based Code (“CCFBC”).  Center City in Norman was a 
vision that resulted from a collaborative process, including a Charrette making the following 
recommendations/observations: 
 

 Center City is not the same as the rest of Norman 

 Mixed-use should be promoted in key locations 

 Pedestrian and bicycle friendly character should be increased 

 Should create a “park once” environment-structures and management strategy 

 Should provide a range of housing options 

 Connections between Downtown and Campus Corner should be promoted 

 Small scale infill development should be made easier 
 
The CCFBC was adopted with this vision in mind, and in order to provide a zoning tool to 
achieve a very particular type of development in the Center City area of Norman.  On December 
19, 2017, City Council approved O-1718-27, adopting the Norman Center City Project Plan, 
establishing a date for creating a Norman Tax Increment Financing District No. 3, and 
authorizing the Norman Tax Increment Finance Authority and the City of Norman to administer 
certain portions of the Project Plan.  The Project Plan area is the same as the area subject to 
the CCFBC (referred to collectively as “Center City”). 
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Since the adoption of the CCFBC on May 23, four-plus years ago, thirty-two (32) projects have 
proposed development in the Center City.  Of the thirty-two projects, twenty-seven (27) applied 
for review to the Center City Design Review Team, (DRT) for a Certificate of Compliance 
(COC), a prerequisite to issuance of a building permit within the Center City.  Of the twenty-
seven projects, twenty-six are completed or under construction, one withdrew. Included in the 
thirty-two projects, five (5) Center City projects have been submitted as CPUDs (Center City 
Planned Unit Developments) to be reviewed by City Council for adoption.  Of those five CCPUD 
projects, four were adopted by City Council, one was not recommended for adoption.  The 
breakdown of the submittals is as follows: 2017 – 6, 2018 – 7, 2019 – 10, 2020 – 4, and  
2021 – 5. 
 
The various projects have brought to light concerns with implementation of CCFBC and the 
Center Vision, including: 
 

 Parking availability and public safety concerns 

 Setback inconsistencies, including those impacting corner or irregular lots 

 A lack of architectural guidance and a disconnect of function and form, including a need 
for development to accomplish a connection between downtown and OU Campus while 
still embodying the Center City vision and promoting a walkable, “park once” 
environment 

 Development consistent with Center City’s vision for James Garner Avenue’s role as a 
“gateway” to downtown Norman 

 Evaluation of incentives for development in line with the Center City vision, plans for 
public infrastructure projects, and use of the Project Plan adopted as O-1718-27. 

 

As of January 29, 2019, the CCFBC had been in place for more than 18 months.  At that time, 
City staff and City Council noted recurring concerns with implementation of CCFBC indicating 
a “disconnect” between the Center City vision and CCFBC itself.  As a result, staff was 
requested to evaluate the status of the CCFBC’s implementation and make recommendations 
for moving forward. City staff was ultimately directed to prepare a resolution placing a six-month 
administrative delay on permit issuance within Center City, for City Council’s consideration in 
advance of the next COC application submittal deadline, which was granted.  Following 
implementation of the 2019 Administrative Delay, the Center City Ad Hoc Committee convened 
and addressed various issues.  The Committee ultimately recommended a package of updates 
and revisions to the CCFBC meant to address a variety of the matters that were believed to 
give rise to this disconnect. 
 
Another two years have now passed since the 2019 updates to the CCFBC were implemented.  
On December 9, 2021, City Staff presented an update to the City Council Oversight Committee 
regarding the current status of various matters concerning the CCFBC and the Center City area 
of Norman.  In addition to lingering matters remaining unaddressed by the 2019 updates, new 
issues have also been identified based upon applications submitted in the last two years.  
Additionally, City Staff has observed that applicant confusion and potentially conflicting 
language within the CCFBC has resulted recently in an untenable volume of staff time being 
required for the review and progression of CCFBC project applications.  The amount of staff 
time required to address these ongoing issues is observed to be of immediate concern as it is 
not only unsustainable for processing CCFBC application, but also negatively affects City Staff’s 
availability for other project applicants.  Thus, based upon the discussion of these issues, City 
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Staff was directed to prepare a resolution proposing the institution of a six-month administrative 
delay for the purposes of again convening the Center City Ad Hoc Committee to address 
various issues of importance. 
 
DISCUSSION: 
 
An administrative delay is the temporary halt in the issuance of certain approvals and permit 
applications in a defined area for a defined period of time.  A delay is typically enacted in order 
to call a ‘time out’ on rapid redevelopment to ensure future impacts are carefully studied.  As 
an example, Norman enacted a year-long administrative delay while the Porter Corridor Study 
was completed to balance interests of residential and commercial property owners within the 
study area. More recently, Norman enacted a six-month administrative delay in Core Norman 
due to increasing concerns regarding density. 
 
Resolution R-2122-76, is attached. It includes an Exhibit A identifying the Center City Study 
Area. R-2122-76 specifically references the types of approvals subject to the administrative 
delay as applications for COCs, demolition permits, and CCPUDs. Also attached for City 
Council’s reference is a chart showing the number of COCs requested and/or issued in Center 
City, as well as CCPUDs requested and granted by City Council, from the inception of the 
CCFBC. 
 
An administrative delay would preserve the current conditions in Center City while allowing 
Council the opportunity, with citizen input, to review all current activities in Center City 
holistically and implement policies to harmonize those activities, keeping in mind the Center 
City vision. 
 
The Resolution also recognizes the impact that adoption of an administrative delay may have 
on property owners within Center City, and, as a result, it limits the delay to only six months, 
provides for an appeal process, and only delays certain approvals or permits, for example 
demolition and new construction, while allowing interior remodeling and the installation of storm 
shelters to continue. As drafted, the appeal process allows an applicant for a permit, after 
receiving a written denial of the permit or approval from the Planning and Community 
Development Department based on the terms of the administrative delay, to appeal to the City 
Council and be heard on the next regular agenda, or as soon as practicable. The Resolution 
also provides criteria for the City Council to consider when hearing an appeal including: the 
City’s interest in protecting the public health, safety, and welfare; the City’s interest in avoiding 
the creation of uses or structures that may not be in harmony with the intent and purpose behind 
the Center City Form Based Code and vision; the extent to which the proposed use will 
negatively impact the value of the property and surrounding properties; and the economic 
impact and hardship of the delay on the property owner. 

CONCLUSION: 

If Council wishes to proceed with enacting a temporary administrative delay for the issuance or 
approval of COCs, demolition permits, or CCPUDs within Center City, i.e. the Center City Study 
Area, staff recommends adoption of Resolution R-2122-76. 
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34. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT AND/OR 

POSTPONEMENT OF ORDINANCE O-2122-32 UPON SECOND AND FINAL 

READING: AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN, 

OKLAHOMA, FIXING THE COMPENSATION OF THE CITY MANAGER AS 

PROVIDED BY ARTICLE XVII, SECTION 1, OF THE CHARTER OF THE CITY OF 

NORMAN; AND PROVIDING FOR THE SEVERABILITY THEREOF.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 11/30/2021 

REQUESTER: Darrel Pyle 

PRESENTER: Kathryn Walker, City Attorney 

ITEM TITLE: CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT AND/OR 
POSTPONEMENT OF ORDINANCE O-2122-32 UPON SECOND AND 
FINAL READING: AN ORDINANCE OF THE COUNCIL OF THE CITY OF 
NORMAN, OKLAHOMA, FIXING THE COMPENSATION OF THE CITY 
MANAGER AS PROVIDED BY ARTICLE XVII, SECTION 1, OF THE 
CHARTER OF THE CITY OF NORMAN; AND PROVIDING FOR THE 
SEVERABILITY THEREOF. 

  

BACKGROUND: 
 
After an extensive search and interview process, the City Council hired Mr. Darrel Pyle to serve 
as City Manager for the City of Norman in June 2019. Mr. Pyle began his employment on July 15, 
2019.  Council conducted its first annual review of Mr. Pyle during an Executive Session on 
June 23, 2020. Ordinance O-1920-68 was adopted on July 7, 2020 resulting in an increase in 
compensation.  
 
The Charter also requires that the City Manager’s compensation be set by ordinance. 
 

DISCUSSION: 

Ordinance O-2122-32 does not increase Mr. Pyle’s base compensation; rather, it changes some 
of the other aspects of the full compensation package. Since joining the City in 2019, Mr. Pyle 
has received an annual cell phone allowance of $1200 and an annual automobile allowance of 
$6,000, both payable in equal installments with payroll. Ordinance O-2122-32 would remove the 
cell phone allowance, and instead, Mr. Pyle would receive a City cell phone with the bill to be 
paid by the City. Ordinance O-2122-32 would also remove the automobile allowance; instead, 
Mr. Pyle would receive a take home fleet vehicle with its use governed by City policy.  

Since First reading, additional discussions about providing a fleet vehicle has caused Mr. Pyle 
to reconsider this change to his contract.  A substitute ordinance is attached to the agenda for 
Council’s consideration that would be limited to removing from his compensation the provision 
for an annual cell phone allowance and replacing it with the provision of a City-owned cell phone.  

RECOMMENDATION: 
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Staff recommends Substitute Ordinance O-2122-32 for Council’s consideration.  
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O-2122-32 
 

1 
 

 
AN ORDINANCE OF THE COUNCIL OF THE CITY OF 
NORMAN, OKLAHOMA, FIXING THE 
COMPENSATION OF THE CITY MANAGER AS 
PROVIDED BY ARTICLE XVII, SECTION 1, OF THE 
CHARTER OF THE CITY OF NORMAN; AND 
PROVIDING FOR THE SEVERABILITY THEREOF. 

 
§1. WHEREAS, Section 1 of Article XVII of the Charter of the City of Norman, Oklahoma, 

does provide that the City Council shall fix, by Ordinance, the compensation of the City 
Manager; and 

 
§2. WHEREAS, by Contract No. K-1819-146 Darrel Pyle was hired as City Manager for the 

City of Norman, with an effective date of July 15, 2019, and the Contract along with all 
terms and conditions set forth therein has been ratified and affirmed by the City Council; 
and 

 
§3. WHEREAS, Council adopted Ordinance O-1819-44 on June 25, 2019 setting the salary 

and compensation of the City Manager at an annual base salary of $170,000; additional 
amount up to 13% of annual base salary as deferred compensation; one time signing 
payment of $5,000; $6,000 annual automobile allowance payable in equal installments 
with payroll; $1,200 annual cellular phone allowance payable in equal installments with 
payroll; standard employee health & dental benefits, term life insurance of $200,000, and 
a City contribution to a qualified retirement account in an amount that is equivalent to 
that provided for other non-union City employees; all pursuant to the terms and 
conditions of Contract No. K-1819-146; and  

 
§ 4. WHEREAS, Council adopted Ordinance O-1920-38 on July 7, 2020 setting the salary 

and compensation of the City Manager at an annual base salary of $195,000; additional 
amount up to 13% of annual base salary as deferred compensation; $6,000 annual 
automobile allowance payable in equal installments with payroll; $1,200 annual cellular 
phone allowance payable in equal installments with payroll; standard employee health & 
dental benefits, term life insurance of $200,000, and a City contribution to a qualified 
retirement account in an amount that is equivalent to that provided for other non-union 
City employees; all pursuant to the terms and conditions of Addendum 1 to Contract No. 
K-1819-146 and  

 
§ 5. WHEREAS, Council desires to amend certain provisions of the City Manager’s contract 

(Contract K-1819-146) relating to compensation.  
 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NORMAN, 
OKLAHOMA: 
 
§ 6. That the salary and compensation of the City Manager shall be and are hereby fixed at: 

annual base salary of $195,000; additional amount up to 13% of annual base salary as 
deferred compensation; a City-provided late model, full-size automobile for the City 
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Manager’s business and personal use in accordance with City policy; a City-provided cell 
phone with monthly service and fees paid for by the City; standard employee health & 
dental benefits, term life insurance of $200,000, and a City contribution to a qualified 
retirement account in an amount that is equivalent to that provided for other non-union 
City employees; all pursuant to the terms and conditions of Addendum 2 to Contract No. 
K-1819-146. 

 
§ 7. Severability.  If any section, subsection, sentence, clause, phrase or portion of this 

ordinance is, for any reason, held invalid or unconstitutional by any court of competent 
jurisdiction, such portion shall be deemed a separate, distinct, and independent provision, 
and such holding shall not affect the validity of the remaining portions of this ordinance. 

 
 
 
ADOPTED this __________ day of   NOT ADOPTED this _________ day of 
 
_______________________, 2021.   ___________________________, 2021. 
 
 
 
__________________________   _______________________________ 
Mayor       Mayor 
 
 
ATTEST: 
 
__________________________ 
City Clerk 
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AN ORDINANCE OF THE COUNCIL OF THE CITY OF 
NORMAN, OKLAHOMA, FIXING THE 
COMPENSATION OF THE CITY MANAGER AS 
PROVIDED BY ARTICLE XVII, SECTION 1, OF THE 
CHARTER OF THE CITY OF NORMAN; AND 
PROVIDING FOR THE SEVERABILITY THEREOF. 

 
§1. WHEREAS, Section 1 of Article XVII of the Charter of the City of Norman, Oklahoma, 

does provide that the City Council shall fix, by Ordinance, the compensation of the City 
Manager; and 

 
§2. WHEREAS, by Contract No. K-1819-146 Darrel Pyle was hired as City Manager for the 

City of Norman, with an effective date of July 15, 2019, and the Contract along with all 
terms and conditions set forth therein has been ratified and affirmed by the City Council; 
and 

 
§3. WHEREAS, Council adopted Ordinance O-1819-44 on June 25, 2019 setting the salary 

and compensation of the City Manager at an annual base salary of $170,000; additional 
amount up to 13% of annual base salary as deferred compensation; one time signing 
payment of $5,000; $6,000 annual automobile allowance payable in equal installments 
with payroll; $1,200 annual cellular phone allowance payable in equal installments with 
payroll; standard employee health & dental benefits, term life insurance of $200,000, and 
a City contribution to a qualified retirement account in an amount that is equivalent to 
that provided for other non-union City employees; all pursuant to the terms and 
conditions of Contract No. K-1819-146; and  

 
§ 4. WHEREAS, Council adopted Ordinance O-1920-38 on July 7, 2020 setting the salary 

and compensation of the City Manager at an annual base salary of $195,000; additional 
amount up to 13% of annual base salary as deferred compensation; $6,000 annual 
automobile allowance payable in equal installments with payroll; $1,200 annual cellular 
phone allowance payable in equal installments with payroll; standard employee health & 
dental benefits, term life insurance of $200,000, and a City contribution to a qualified 
retirement account in an amount that is equivalent to that provided for other non-union 
City employees; all pursuant to the terms and conditions of Addendum 1 to Contract No. 
K-1819-146 and  

 
§ 5. WHEREAS, Council desires to amend certain provisions of the City Manager’s contract 

(Contract K-1819-146) relating to compensation.  
 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NORMAN, 
OKLAHOMA: 
 
§ 6. That the salary and compensation of the City Manager shall be and are hereby fixed at: 

annual base salary of $195,000; additional amount up to 13% of annual base salary as 
deferred compensation; $6,000 annual automobile allowance payable in equal 
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installments with payroll; a City-provided cell phone with monthly service and fees paid 
for by the City; standard employee health & dental benefits, term life insurance of 
$200,000, and a City contribution to a qualified retirement account in an amount that is 
equivalent to that provided for other non-union City employees; all pursuant to the terms 
and conditions of Addendum 2 to Contract No. K-1819-146. 

 
§ 7. Severability.  If any section, subsection, sentence, clause, phrase or portion of this 

ordinance is, for any reason, held invalid or unconstitutional by any court of competent 
jurisdiction, such portion shall be deemed a separate, distinct, and independent provision, 
and such holding shall not affect the validity of the remaining portions of this ordinance. 

 
 
 
ADOPTED this __________ day of   NOT ADOPTED this _________ day of 
 
_______________________, 2021.   ___________________________, 2021. 
 
 
 
__________________________   _______________________________ 
Mayor       Mayor 
 
 
ATTEST: 
 
__________________________ 
City Clerk 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 12/14/2021 

REQUESTER: Darrel Pyle 

PRESENTER: Kathryn Walker, City Attorney 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
POSTPONEMENT AND/OR AMENDMENT OF AMENDMENT 2 TO 
CONTRACT K-1819-146: BY AND BETWEEN THE CITY OF NORMAN 
AND DARREL PYLE AMENDING HIS EMPLOYMENT AGREEMENT TO 
REMOVE PROVISIONS FOR A A CELL PHONE ALLOWANCE IN 
EXCHANGE FOR THE PROVISION OF A CITY OWNED CELL PHONE.  

  

BACKGROUND: 
 
After an extensive search and interview process, the City Council hired Mr. Darrel Pyle to serve 
as City Manager for the City of Norman in June 2019. Mr. Pyle began his employment on July 
15, 2019 after Council approved an agreement with Mr. Pyle (Contract K-1819-146) setting forth 
his compensation package, provisions related to termination, and start date for employment.  
The Charter also requires that the City Manager’s compensation be set by ordinance. Council 
adopted Ordinance O-1819-44 setting forth Mr. Pyle’s compensation. Council conducted its first 
annual review of Mr. Pyle during an Executive Session on June 23, 2020. Amendment 1 to 
Contract K-1819-146 and Ordinance O-1920-68 were adopted shortly thereafter resulting in an 
increase in compensation.  
 

DISCUSSION: 

Amendment 2 to Contract K-1819-146 and its companion item, Ordinance O-2021-32, do not 
increase Mr. Pyle’s base compensation; rather, it changes some of the other aspects of the full 
compensation package. Since joining the City in 2019, Mr. Pyle has received an annual cell 
phone allowance of $1200 payable in equal installments with payroll. Amendment 2 to Contract 
K-1819-146 and Ordinance O-2021-32 would remove the cell phone allowance, and instead, Mr. 
Pyle would receive a City cell phone with the bill to be paid by the City.  
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RECOMMENDATION: 

Staff forwards Amendment 2 to Contract K-1819-146 for Council’s consideration.  
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EMPLOYMENT AGREEMENT 
 
 

This Amendment No. 2 to Contract K-1819-146 is made and entered into 
this    day of       by and between the City of 
Norman, Oklahoma, a municipal corporation and (hereinafter “City”) and 
Mr. Darrel Pyle (hereinafter “Mr. Pyle”).  
 

WHEREAS, the City Manager’s contract, Contract K-1819-146, was 
approved by the City on June 11, 2020; and   
 

WHEREAS, Contract K-1819-146 provides for an annual 
performance evaluation of the City Manager by the City Council, and after 
that said performance evaluation on June 23, 2020, Amendment 1 to 
Contract K-1819-146 was adopted in July 2020; and  

 
WHEREAS, both parties desire to continue Contract K-1819-146 and 

further amend the Contract to provide certain changes to compensation to be 
effective upon approval of this addendum and a companion ordinance 
setting compensation. 
 
NOW THEREFORE, in consideration of the mutual covenants and 
conditions hereinafter set forth, the parties agree as follows: 
 
1. That, the terms and conditions of the City Manager’s contract, 

Addendum 1 to Contract K-1819-146 (hereinafter the “Contract”) shall 
remain in full force and effect, except as hereinafter provided. 
 

2.  That Paragraph 9 of said Contract be amended as follows:  
 
 9.  Hours of Work, Dues, Subscriptions and Expenses. Mr. Pyle’s 

hours of work, dues, subscriptions, professional development, 
memberships and general expenses shall be in accordance with the 
guidelines of City’s policies unless inconsistent with the provisions of 
this Agreement. The City shall pay fees and travel expenses for a 
minimum of one (1) annual state and one (1) annual national 
conferences, regional meetings, etc. The City shall also pay Mr. Pyle’s 
organizational dues for two (2) national, one (1) regional and one (1) 
state professional association. The City shall also pay civic 
organization dues for the Norman Rotary or similar civic organization 
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with allowance for regular meeting expenses associated with the 
membership. The City will provide Mr. Pyle with a City cell phone in 
accordance with City policy.  General expenses for such activities 
shall be in accordance with budgetary/fiscal guidelines approved 
annually by the City Council.  

 
 
 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK  
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IN WITNESS WHEREOF, the parties have executed this Addendum as of 
the date and year first written above.  
 
CITY OF NORMAN      Attest:  
 
________________________         
Breea Clark, Mayor     Brenda Hall, City Clerk  
 
 
Approved as to form and legality this    day of December, 2021. 
 
             
     Kathryn L. Walker, City Attorney 
 
CITY OF MANAGER 
 
     
Mr. Darrel Pyle 
 

ACKNOWLEDGEMENT 

ON  THIS    day of    , 2021, personally appeared 
Darrel Pyle, known to me to be the person who executed the within 
Employment Agreement and acknowledged to me that he executed the same 
for the purposes therein stated. 

 
        
Notary Public Signature  
 
 
        
Printed or Typed Name 
 
My Commission Expires:     
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