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CITY OF NORMAN, OK 
PUBLIC SAFETY OVERSIGHT COMMITTEE MEETING 
Development Center, Room B, 225 N. Webster Ave., Norman, OK 73069 

Thursday, October 09, 2025 at 4:00 PM 

AGENDA 

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 

race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender 

identity or expression, familial status, marital status, including marriage to a person of the same 

sex, disability, relation, or genetic information, be excluded from participation in, be denied the 

benefits of, or otherwise subjected to discrimination in employment activities or in all programs, 

services, or activities administered by the City, its recipients, sub-recipients, and contractors. In 

the event of any comments, complaints, modifications, accommodations, alternative formats, 

and auxiliary aids and services regarding accessibility or inclusion, please call 405-366-5424, 

Relay Service: 711. To better serve you, five (5) business days' advance notice is preferred. 

ROLL CALL 

MINUTES 

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT, 
AND/OR DISCUSSION OF MINUTES FROM SEPTEMBER 11, 2025 

REPORTS 

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT 
AND/OR DISCUSSION OF FINANCIAL REPORTS 

DISCUSSION & ACTION ITEMS 

3. MONTHLY UPDATES  
a)  FIRE DEPARTMENT UPDATES 

b)  POLICE DEPARTMENT UPDATES 

c)  DISPATCH UPDATES 

d)  EMERGENCY COMMUNICATIONS OPERATIONS CENTER (ECOC) UPDATES 

4. DISCUSSION OF PUBLIC SAFETY STUDY AND IMPLEMENTATION 

5. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT, 
AND/OR DISCUSSION OF THE 2026 SCHEDULE OF MEETINGS 

6. ESTABLISH TOPICS FOR THE NOVEMBER 13, 2025 MEETING 

MISCELLANEOUS COMMENTS 

ADJOURNMENT 
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CITY OF NORMAN, OK 
PUBLIC SAFETY OVERSIGHT COMMITTEE MEETING 
Development Center, Room B, 225 N. Webster Ave., Norman, OK 73069 

Thursday, September 11, 2025 at 4:00 PM 

MINUTES 

The Public Safety Oversight Committee of the City of Norman, Cleveland County, State of 
Oklahoma, will meet in Regular Session in Conference Room B at the Development Center, on 
Thursday, September 11, 2025 at 4:00 PM and notice of the agenda of the meeting was posted 
at the Norman Municipal Building at 201 West Gray, Development Center at 225 N. Webster, 
and on the City website at least 24 hours prior to the beginning of the meeting.  

ROLL CALL 

PRESENT 
Chairman Linda Price 
Committee member Kenny Orr 
Committee member Kyle Hurley 
Committee member Lea Greenleaf 
Committee member Mark Emerson 
Committee member Russell Rice 
Committee member Gregory Gilkey 

ABSENT 
Committee member Ann Gallagher 
Committee member Brittany Elliott 

OTHERS 
Major Chad Vincent, NPD 
Major Brent Barbour, NPD 
Asst. Chief Chad Roney, NFD 
Dannielle Risenhoover, Admin. Tech IV 
Kim Coffman, Budget Manager 
Jacob Huckabaa, Budget Analyst 
Bill Scanlon, Citizen 

MINUTES 

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT, 
AND/OR DISCUSSION OF MINUTES FROM AUGUST 14, 2025 

Member Gilkey moved to approve the August 14, 2025, Public Safety Oversight Committee 
minutes which were duly seconded by Member Rice.  The motion passed unanimously. 

Items submitted for the record: 
Citizens Public Safety Oversight Committee Minutes from August 14, 2025. 
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REPORTS 

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT 
AND/OR DISCUSSION OF FINANCIAL REPORTS 

Budget Manager Kim Coffman gave the financial report and provided the Committee Members 
a hard copy of the approved annual report.  Coffman stated, “We’re about $315,000 below our 
revenue budget target year-to-date.  That’s mostly because we are about $217,000 below the 
budget target for sales tax.”  Norman Public Schools (NPS) has been sent their first School 
Resource Officer bill for the 2025-2026 school season.  They were billed according to the 2025 
contract that authorizes a 2% increase in charges over the 2024 contracted amount.  The bill 
totals $60,206.52 for the month of September.  Coffman sends NPS nine invoices per year.  
These invoices, from September through May, will total $541,858.68. 

Expenses for August included two payrolls.  “Five divisions are over the budget target for the 
month of August, and it was all due to salaries that were over budget,” Coffman said.  Coffman 
stated that there weren’t any substantial expenses outside of salaries and overtime in the month 
of August. 

DISCUSSION ITEMS 

3. MONTHLY UPDATES  

a)  FIRE DEPARTMENT UPDATES 

Assistant Fire Chief Chad Roney gave the update.  October is fire prevention month, so he 
anticipates a lot of station tours.  He had no action to report on the Fire Union’s contract 
negotiations with the City.  The Fire Department has authorization to hire 11 new firefighters.  
Background checks are now being conducted on the applicants.  These applicants are in the 
process of completing their pension physicals as well.  The start date for the 11 hired applicants 
is slated for October 3. 

A super single brush unit for Station 9 has been received, is being inspected, and will have radios 
installed soon.  The old Station 9 brush unit will be decommissioned when the new unit comes 
on-line. Engine 3 that was scheduled to be received in December 2025 is expected to be 
received in January 2026.  Ladder 1 that was scheduled to be received in May 2026 is now 
expected to be received in June 2026 due to factory workers being on strike. 

b)  POLICE DEPARTMENT UPDATES 

Major Chad Vincent gave the update.  The current police academy cadets are scheduled to 
graduate on October 16, 2025.  The department will be six commissioned officers short after this 
cadet class graduates.  The next academy is expected to be in the spring of 2026.  Approximately 
three hundred applications have been received for the spring academy. 

Currently, the City has one community services officer that orchestrates police sponsored 
community events.  An additional community services officer should be hired in the next few 
weeks.  “We’re going to revamp and relook at our community outreach initiatives.  The vision 
won’t change, but I think the quantity will change because we’ll have another person in there,” 
Vincent said.  On October 14th the Police Department will host National Night Out at the Sooner 
Mall.  
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Vincent stated that the Police Department is having great success with SPIDR Tech, the 
automated customer service software suite that provides direct text messages, emails and 
mobile-friendly surveys between law enforcement and community members.  “We’re getting a 
ton of good response.  We’re finding some really valuable information.  I think it’s providing a 
better service to our community because it gives them updates.  The overall satisfaction rate for 
that (police services), across the entire department, is almost 92%,” Vincent said.  “That’s 
incredibly high.”   

The Police Department has a new police K-9.  Her name is Murphey, and she specializes in 
detecting electronic storage devices.  She is also cross trained as a therapy dog.   

c)  DISPATCH UPDATES 

Major Brent Barbour gave the update.  The Dispatch Department is three dispatch positions 
short from being fully staffed.  Four applicants have advanced and were sent for background 
checks.  A Communications III position is also available. 

d)  EMERGENCY COMMUNICATIONS OPERATIONS CENTER (ECOC) UPDATES 

Major Brent Barbour gave the update.  Barbour stated that there are some warranty items being 
addressed at the Emergency Communications Operations Center (ECOC), “but nothing major”.  
Construction of the vehicle storage facility is expected to be completed this fall. 

3. DISCUSSION OF PUBLIC SAFETY STUDY AND IMPLEMENTATION 

Kim Coffman confirmed that City Council received the Public Safety Oversight Committee’s letter 
of recommendation to form a Public Safety Study Committee. The Public Safety Oversight 
Committee is waiting to hear back from the Mayor regarding their recommendation. 

5. ESTABLISH TOPICS FOR THE OCTOBER 9, 2025 MEETING 

The Committee will continue with the same agenda topics for the October 9, 2025 meeting. 

MISCELLANEOUS COMMENTS 

Chair Price stated, “This is September 11th.  It’s a day to remember how important our first 
responders are – all of them.”  

ADJOURNMENT 

Member Rice made a motion to adjourn the meeting which was duly seconded by Member 
Hurley.  The motion passed unanimously.  

 
_________________________________________ 

                                          Linda Price, Chair 
                 Citizens Public Safety Oversight Committee 
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Fiscal Year Prior FY PSST II
Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 To Date To Date To Date

Revenues:
Public Safety Sales Tax 945,435$      991,745$      987,072$      2,924,252$   2,910,124$     162,668,654$   
Public Safety Use Tax 149,889$      157,601$      187,772$      495,261$      514,329$        15,705,957$     
Investment/Interest -$              7,193$          8,090$          15,282$        25,463$          1,549,616$       
Refunds/Reimbursements -$              -$              -$              -$              -$                5,677,955$       
Sale of Vehicles -$              -$              -$              -$              -$                9,910$              
Bond Proceeds -$              -$              -$              -$              -$                22,825,000$     
Inter-Fund Transfer 61,906$        53,606$        53,606$        169,118$      70,739$          6,476,456$       
Total Revenue 1,157,229$   1,210,144$   1,236,540$   -$              -$              -$              -$              -$              -$              -$              -$            -$            3,603,914$   3,520,655$     214,913,548$   

Expenditures:
Fleet Heavy Repair - 15550172
Salaries & Benefits 11,776$        7,827$          7,918$          27,521$        48,948$          566,193$          
Supplies & Materials -$              131$             709$             839$             7,375$            392,706$          
Services & Maintenance 2,704$          664$             557$             3,924$          7,872$            143,372$          
Internal Services 271$             280$             258$             809$             718$               3,784$              
Capital Equipment -$              -$              -$              -$              -$                226,338$          
Sub-Total Fleet Heavy Repair 14,751$        8,902$          9,441$          -$              -$              -$              -$              -$              -$              -$              -$            -$            33,094$        64,913$          1,332,393$       

Patrol - 15661322
Salaries & Benefits 500,404$      315,358$      338,595$      1,154,357$   994,995$        57,073,854$     
Supplies & Materials 39$               21,263$        15,634$        36,936$        32,652$          2,467,397$       
Services & Maintenance 568$             1,016$          44,384$        45,967$        16,303$          1,214,994$       
Internal Services 10,456$        15,335$        15,463$        41,254$        42,189$          2,074,517$       
Capital Equipment 107,377$      50,782$        -$              158,159$      41,668$          3,931,933$       

Staff Services - 15661115
Supplies & Materials 201$             100$             237$             538$             -$                26,006$            
Services & Maintenance 320$             729$             38,977$        40,026$        843$               534,570$          
Capital Equipment -$              -$              -$              -$              -$                1,966,869$       

SRO Officers - 15661313
Salaries & Benefits 229,524$      158,452$      187,008$      574,984$      480,861$        8,849,646$       
Supplies & Materials -$              769$             708$             1,476$          96$                 11,856$            
Services & Maintenance 1,350$          1,239$          639$             3,228$          1,548$            42,618$            
Internal Services 2,365$          2,076$          2,081$          6,523$          5,109$            28,402$            
Capital Equipment 2,319$          66$               -$              2,385$          20,091$          389,014$          

Criminal Investigations - 15661321
Salaries & Benefits 92,993$        59,658$        60,790$        213,441$      188,774$        9,564,813$       
Supplies & Materials -$              276$             1,327$          1,603$          1,249$            81,789$            
Services & Maintenance -$              52$               52$               104$             104$               83,145$            
Internal Services 1,327$          2,078$          1,836$          5,241$          3,838$            118,202$          
Capital Equipment -$              -$              -$              -$              -$                509,773$          

Special Investigations
Salaries & Benefits -$              -$              -$              -$              -$                503,489$          
Supplies & Materials -$              -$              -$              -$              -$                24,554$            
Services & Maintenance -$              -$              -$              -$              -$                5,707$              
Internal Services -$              -$              -$              -$              -$                10,667$            
Capital Equipment -$              -$              -$              -$              -$                77,179$            

Emergency Communications - 15661139
Salaries & Benefits 37,348$        22,788$        24,862$        84,998$        42,407$          1,235,428$       
Supplies & Materials -$              413$             151$             564$             615$               4,201$              
Services & Maintenance 549$             -$              -$              549$             549$               134,187$          
Internal Services 542$             444$             444$             1,430$          1,435$            7,903$              
Capital Equipment -$              -$              -$              -$              3,200$            3,200$              
Sub-Total Police 987,684$      652,894$      733,186$      -$              -$              -$              -$              -$              -$              -$              -$            -$            2,373,765$   1,878,526$     90,975,912$     

Fire - 15665143
Salaries & Benefits 591,721$      340,201$      320,512$      1,252,433$   1,358,701$     47,408,167$     
Supplies & Materials 2,111$          20,828$        24,512$        47,451$        50,383$          1,402,747$       
Services & Maintenance 426$             7,193$          15,212$        22,831$        6,872$            912,160$          
Internal Services 5,298$          9,327$          9,458$          24,083$        29,550$          873,791$          
Capital Equipment 52,747$        -$              49,468$        102,215$      5,057$            13,006,563$     

CIP FUND - Fire Stations -$              -$              -$              -$              -$                6,516,950$       
Fire Storage Facility Project - 15693377 -$              -$              -$              -$              -$                791,367$          
Sub-Total Fire 652,301$      377,549$      419,162$      -$              -$              -$              -$              -$              -$              -$              -$            -$            1,449,013$   1,450,563$     70,911,745$     

Inter-Fund Transfers -$              -$              -$              -$              -$                11,704,400$     
Debt Service Costs - 15930149 -$              125$             1,194,298$   1,194,423$   1,190,460$     23,176,040$     
Radio System Design CIP - 15693319 -$              -$              -$              -$              -$                12,808,575$     
EOC Design CIP - 15695523 -$              -$              -$              -$              98,826$          6,300,664$       
Total Expenditures 1,654,737$   1,039,470$   2,356,087$   -$              -$              -$              -$              -$              -$              -$              -$            -$            5,050,294$   4,683,288$     217,209,730$   

Net Total (497,508)$     170,674$      (1,119,547)$  -$              -$              -$              -$              -$              -$              -$              -$            -$            (1,446,380)$  (1,162,633)$    (2,296,182)$      

Public Safety Sales Tax Fiscal Year End 2026 Financial Report
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2026 CALENDAR YEAR 

SCHEDULE OF REGULAR MEETINGS 

 

Public Safety Sales Tax Oversight Committee  

Name of Board/Commission/Committee 

 

 
 

Please enter the date of the meeting in the DATE column or type in the following:  

    "Meetings scheduled as Needed" in the DATE column. 

DATE  TIME  Physical Location 

01-08-26  4:00PM-

5:00PM 
 CoN Development Center, Conference Room B 

225 N. Webster Ave., Norman, OK 

02-12-26  4:00PM-

5:00PM 
 CoN Development Center, Conference Room B 

225 N. Webster Ave., Norman, OK 

03-12-26  4:00PM-

5:00PM 
 CoN Development Center, Conference Room B 

225 N. Webster Ave., Norman, OK 

04-09-26  4:00PM-

5:00PM 
 CoN Development Center, Conference Room B 

225 N. Webster Ave., Norman, OK 

05-14-26  4:00PM-

5:00PM 
 CoN Development Center, Conference Room B 

225 N. Webster Ave., Norman, OK 

06-11-26  4:00PM-

5:00PM 
 CoN Development Center, Conference Room B 

225 N. Webster Ave., Norman, OK 

07-09-26  4:00PM-

5:00PM 
 CoN Development Center, Conference Room B 

225 N. Webster Ave., Norman, OK 

08-13-26  4:00PM-

5:00PM 
 CoN Development Center, Conference Room B 

225 N. Webster Ave., Norman, OK 

09-10-26  4:00PM-

5:00PM 
 CoN Development Center, Conference Room B 

225 N. Webster Ave., Norman, OK 

10-08-26  4:00PM-

5:00PM 
 CoN Development Center, Conference Room B 

225 N. Webster Ave., Norman, OK 

11-12-26  4:00PM-

5:00PM 
 CoN Development Center, Conference Room B 

225 N. Webster Ave., Norman, OK 

12-10-26  4:00PM-

5:00PM 
 CoN Development Center, Conference Room B 

225 N. Webster Ave., Norman, OK 

To be completed by person filing notice: 

 

 

 

Name: 

 

 

Dannielle Risenhoover 

  

Address: City of Norman Development Center 

 225 N. Webster Ave., Norman, OK 

Phone No.: 405-366-5413 

 

Filed in the office of the Municipal Clerk at                  a.m. /p.m. on                                                      

 

Signed:  

 City Clerk 

 

 

*Must be filed prior to December 15, 2025 

 
Monthly Planner  

 
Municode Calendar  

 
Meeting Room Calendar  

City Clerk’s Office Use Only 
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