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CITY OF NORMAN, OK 
PUBLIC SAFETY OVERSIGHT COMMITTEE MEETING 
Development Center, Room B, 225 N. Webster Ave., Norman, OK 73069 

Thursday, October 08, 2026 at 3:00 PM 

AGENDA 

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 

race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender 

identity or expression, familial status, marital status, including marriage to a person of the same 

sex, disability, relation, or genetic information, be excluded from participation in, be denied the 

benefits of, or otherwise subjected to discrimination in employment activities or in all programs, 

services, or activities administered by the City, its recipients, sub-recipients, and contractors. In 

the event of any comments, complaints, modifications, accommodations, alternative formats, 

and auxiliary aids and services regarding accessibility or inclusion, please call 405-366-5424, 

Relay Service: 711. To better serve you, five (5) business days' advance notice is preferred. 

ROLL CALL 

MINUTES 

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT, 
AND/OR DISCUSSION OF MINUTES FROM SEPTEMBER 10, 2026 

REPORTS 

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT 
AND/OR DISCUSSION OF FINANCIAL REPORTS 

DISCUSSION & ACTION ITEMS 

3. MONTHLY UPDATES  

a)  FIRE DEPARTMENT UPDATES 

b)  POLICE DEPARTMENT UPDATES 

c)  DISPATCH UPDATES 

d)  EMERGENCY COMMUNICATIONS OPERATIONS CENTER (ECOC) UPDATES 

4. DISCUSSION OF PUBLIC SAFETY STUDY AND IMPLEMENTATION 

5. ESTABLISH TOPICS FOR THE NOVEMBER 12, 2026 MEETING 

MISCELLANEOUS COMMENTS 

ADJOURNMENT 
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CITY OF NORMAN, OK 
PUBLIC SAFETY OVERSIGHT COMMITTEE MEETING 
Development Center, Room B, 225 N. Webster Ave., Norman, OK 73069 

Thursday, September 10, 2026 at 3:00 PM 

MINUTES 

The Public Safety Oversight Committee of the City of Norman, Cleveland County, State of 
Oklahoma, met in Regular Session in Conference Room B at the Development Center, on 
Thursday, September 10, 2026 at 3:00 PM and notice of the agenda of the meeting was posted 
at the Norman Municipal Building at 201 West Gray, Development Center at 225 N. Webster, 
and on the City website at least 24 hours prior to the beginning of the meeting.  

ROLL CALL 

PRESENT 
Chairman Linda Price 
Committee member Kyle Hurley 
Committee member Mark Emerson 
Committee member Russell Rice 
Committee member Ann Gallagher 
Committee member Gregory Gilkey 
Committee member Brittany Elliott 
Committee Member Nicholas Heflin 
Committee Member Rebecca Bean 

ABSENT 
None 

OTHERS 
Major Brent Barbour, NPD 
Asst. Chief Pat Holding, NFD 
Kim Coffman, Chief Accountant/Asst. Finance Director 
Dannielle Risenhoover, Admin. Tech. IV 
Russell Anderson, Communication Systems Manager 
Jacob Huckabaa, Budget Analyst 
Jamie Vaughn, Budget Manager 
Bill Scanlon, Citizen 
Kyle Steele, City Council Member Ward 6 
Mike White, Fleet Program Manager 
Brian Churchwell, Fleet Equipment Support Supervisor 
Nicole Person, Communications Officer 2 

 

MINUTES 

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT, 
AND/OR DISCUSSION OF MINUTES FROM AUGUST 13, 2026 
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Member Gallagher moved to approve the August 13, 2026, Public Safety Sales Tax (PSST) 
Oversight Committee minutes which were duly seconded by Member Elliott.  The motion passed 
unanimously. 

Items submitted for the record: 
Citizens Public Safety Committee Minutes from August 13, 2026. 
 

REPORTS 

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT 
AND/OR DISCUSSION OF FINANCIAL REPORTS 

Chief Accountant and Assistant Finance Director Kim Coffman gave the report.  Sales tax was 
two percent over the budgeted target for the month of August and use tax was one percent over 
the budget target.  Investment interest was slightly below the  budgeted target.  

The first school resource officer (SRO) invoice for the 2026-2027 school year was issued to 
Norman Public Schools on September 9.  These invoices will be issued monthly. 

“Overall, we’re almost two percent below the budgeted target, just because of the SRO 
reimbursements that we haven’t started receiving yet; so, not too bad,” Coffman said. 

Public Safety Sales Tax expenses included two payrolls for the month of August, but most of the 
expenses were from fuel, vehicle parts, risk management, and overhead across the 
departments.  The Emergency Communications and Operations Center (ECOC) incurred the 
expense of glass tiles for the supervisor station. 

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 
POSTPONEMENT OF FISCAL YEAR 2026 ANNUAL FINANCIAL REPORT 

Coffman asked the Committee if they had any changes to the 2026 Annual Report or if they saw 
any errors that needed addressed.  There were no changes or corrections, so Chair Price 
motioned for approval of the 2026 Annual Financial Report.  Member Gallagher motioned for 
approval and Member Emerson duly seconded the motion.  The motion passed unanimously. 

Items submitted for the record: 
Financial Reports 
2026 Annual Financial Report 

DISCUSSION ITEMS 

4. MONTHLY UPDATES  

a)  FIRE DEPARTMENT UPDATES 

Assistant Chief Pat Holding gave the update.  Six firefighters have returned from hazmat 
challenge training in Los Alamos, New Mexico.  This training was paid for, in part, by the 
Cleveland County Public Safety Sales Tax.  The Norman Fire Department is hosting a trench 
rescue class in October.  Holding states that this class is typically hard to get into; so, with 
Norman Fire Department hosting the event, it’s expected that more seats will be available to 
Norman Firefighters. 
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Hose testing and pump testing will take place during September. 

b)  FLEET DEPARTMENT UPDATES REGARDING COSTS VS. SAVINGS 

Fleet Program Manager Mike White led the discussion.  White presented diagrams showing the 
average cost per mile for fire engines verses brush trucks.  “The total operational costs do 
include fuel, maintenance, body shop repair, incidents, our labor to repair them,” White said.  An 
example of the costs shows 2026 operating expenses for fire engines to be $29.38 per mile 
while operating expenses for brush trucks to be $2.21 per mile, supporting the Committee and 
Fire Department’s belief that brush trucks are more efficient to use in response to medical calls.    

c)  POLICE DEPARTMENT UPDATES 

Major Brent Barbour gave the update.  The Police Department continues to heavily track the 
SRO overtime.  Barbour stated that the Police Department is cutting back on the events that 
SROs attend due to the lack of funding provided through the SRO/Norman Public Schools 
contract. 

The Department is actively recruiting cadets for their next Police Academy that will start around 
March.  They are currently down three officers and anticipate losing five or six officers during the 
next year to retirement or other opportunities.  Ten cadets are in the current academy. They are 
expected to graduate at the end of October.   

“We implemented a traffic unit back on dayshift. I say traffic units; really, officers were assigned 
to traffic,” Barbour said.  “The monthly report just came out, and we have seen that direct impact 
of some of their work. Collisions went down significantly in August. That’s not normal. Crashes 
usually go up in August because obviously we’re bringing in a bunch of students.” 

The Department is hosting National Night Out on October 5th from six o’clock to eight o’clock at 
Legacy Park in Norman.  This community event strives to enhance the relationship between 
neighbors and law enforcement while bringing back a sense of community.  It also provides an 
opportunity to bring police and neighbors together under positive circumstances. 

d)  DISPATCH UPDATES 

Russell Anderson gave the update.  The department has three openings.  One candidate just 
passed a background check, and another candidate is pending a background check.   

Dispatch has continued its relationship with the University of Oklahoma’s Computer Science 
Program this semester.  They are collaborating on the development of an Artificial Intelligence 
(AI) triage system for 9-1-1 calls. 

The Dispatch Department hopes to have the Fire Department radios fully encrypted by 
September 20.  Anderson says the radios are semi-encrypted right now.  “We had a hiccup with 
EMSTAT radios.  We’re trouble shooting what the EMSTAT problem is.  They programmed their 
own radios.  We think they missed a step with the new programming,” Anderson said. 

e)  EMERGENCY COMMUNICATIONS OPERATIONS CENTER (ECOC) UPDATES 

Major Barbour gave the update.  He stated that there is nothing major that is outstanding on the 
construction of the ECOC.  Several large groups have toured the ECOC and have shared a lot 
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of positive feedback.  Currently the ECOC has one generator that functions well when needed.  
Barbour stated that there is still interest in getting a second generator when funding allows. 

5. DISCUSSION OF PUBLIC SAFETY STUDY AND IMPLEMENTATION 

A Public Safety Study Ad Hoc Committee is in the process of being formed.  The following 
individuals have been nominated by the Mayor and City Council:  Larry Heikkila, Robert 
Castleberry, Becca Bean, Andrea Miller Myers, Crystal Cruz, David Teuscher, Robert Post, Ann 
Gallagher, Jeffrey Fields, Tony Atteberry, Kyle Hurley, Meaghan Moulton, and Nicholas Heflin.  
These appointments will go before City Council on September 22nd to be voted upon.   

6. ESTABLISH TOPICS FOR THE OCTOBER 8, 2026 MEETING 

There were no additional topics suggested for the October 8, 2026 meeting. 

MISCELLANEOUS COMMENTS 

Member Hurley recommended that as the Finance Department plans the FY28 budget, that 
the budget needs to account for School Resource Officer overtime.  Kim Coffman replied, 
“That would be a great request for Major Hopcus or Major Barbour.  They would make that 
request.” 

Member Elliott asked if it was possible to get a copy of the SRO/Norman Public Schools 
contract.  Kim Coffman stated that she would email the contract to the whole Committee. 

ADJOURNMENT 

Member Rice made a motion to adjourn the meeting which was duly seconded by Member Elliott.  
The motion passed unanimously.  

 
_________________________________________ 

                                          Linda Price, Chair 
                 Citizens Public Safety Oversight Committee 
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Fiscal Year Prior FY PSST II
Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 To Date To Date To Date

Revenues:
Public Safety Sales Tax 1,071,648$   1,069,262$   1,033,625$   3,174,534$   2,924,252$     175,065,255$   
Public Safety Use Tax 191,434$      206,564$      189,257$      587,255$      495,261$        18,107,877$     
Investment/Interest -$              5,827$          6,658$          12,485$        15,282$          1,610,397$       
Refunds/Reimbursements 63,707$        (63,707)$       -$              -$              -$                6,313,830$       
Sale of Vehicles -$              -$              -$              -$              -$                10,102$            
Bond Proceeds -$              -$              -$              -$              -$                22,825,000$     
Inter-Fund Transfer 584,929$      (584,929)$     -$              (0)$                169,118$        6,958,909$       
Total Revenue 1,911,718$   633,017$      1,229,539$   -$              -$              -$              -$              -$              -$              -$              -$            -$            3,774,274$   3,603,914$     230,891,370$   

Expenditures:
Fleet Heavy Repair - 15550172
Salaries & Benefits 21,585$        15,350$        17,989$        54,924$        27,521$          748,843$          
Supplies & Materials 171$             414$             664$             1,249$          839$               411,971$          
Services & Maintenance 6,497$          2,026$          2,946$          11,468$        3,924$            166,757$          
Internal Services 285$             246$             234$             765$             809$               6,636$              
Capital Equipment -$              -$              -$              -$              -$                226,338$          
Sub-Total Fleet Heavy Repair 28,538$        18,036$        21,832$        -$              -$              -$              -$              -$              -$              -$              -$            -$            68,406$        33,094$          1,560,545$       

Patrol - 15661322
Salaries & Benefits 501,590$      333,005$      397,742$      1,232,338$   1,154,357$     61,520,619$     
Supplies & Materials 4,981$          19,515$        9,074$          33,570$        36,936$          2,653,546$       
Services & Maintenance 892$             3,112$          1,244$          5,248$          45,967$          1,263,171$       
Internal Services 14,490$        25,058$        21,500$        61,048$        41,254$          2,290,504$       
Capital Equipment -$              -$              42$               42$               158,159$        4,031,025$       

Staff Services - 15661115
Supplies & Materials 22$               -$              1,063$          1,084$          538$               31,577$            
Services & Maintenance -$              324$             767$             1,091$          40,026$          544,789$          
Capital Equipment -$              -$              -$              -$              -$                1,966,869$       

SRO Officers - 15661313
Salaries & Benefits 233,587$      162,318$      201,078$      596,983$      574,984$        11,131,910$     
Supplies & Materials -$              1,243$          529$             1,772$          1,476$            20,016$            
Services & Maintenance -$              611$             625$             1,236$          3,228$            48,898$            
Internal Services 2,134$          2,506$          2,391$          7,031$          6,523$            55,681$            
Capital Equipment -$              200$             -$              200$             2,385$            391,638$          

Criminal Investigations - 15661321
Salaries & Benefits 165,206$      55,738$        68,012$        288,955$      213,441$        10,435,606$     
Supplies & Materials -$              604$             1,002$          1,606$          1,603$            86,831$            
Services & Maintenance -$              -$              -$              -$              104$               83,820$            
Internal Services 978$             1,792$          1,551$          4,320$          5,241$            138,821$          
Capital Equipment -$              -$              -$              -$              -$                509,773$          

Special Investigations
Salaries & Benefits -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$              -$                503,489$          
Supplies & Materials -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$              -$                24,554$            
Services & Maintenance -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$              -$                5,707$              
Internal Services -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$              -$                10,667$            
Capital Equipment -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$              -$                77,179$            

Emergency Communications - 15661139
Salaries & Benefits 24,070$        14,399$        15,588$        54,058$        84,998$          1,477,677$       
Supplies & Materials -$              -$              -$              -$              564$               5,260$              
Services & Maintenance -$              -$              -$              -$              549$               134,385$          
Internal Services 570$             468$             468$             1,506$          1,430$            13,405$            
Capital Equipment -$              -$              -$              -$              -$                3,200$              
Sub-Total Police 948,520$      620,893$      722,676$      -$              -$              -$              -$              -$              -$              -$              -$            -$            2,292,088$   2,373,765$     99,460,617$     

Fire - 15665143
Salaries & Benefits 561,785$      361,399$      416,797$      1,339,981$   1,252,433$     51,936,949$     
Supplies & Materials -$              27,218$        23,965$        51,183$        47,451$          1,643,103$       
Services & Maintenance 308$             784$             4,373$          5,464$          22,831$          951,122$          
Internal Services 5,226$          19,103$        15,168$        39,496$        24,083$          1,010,339$       
Capital Equipment 7,463$          -$              3,243$          10,706$        102,215$        13,780,902$     

CIP FUND - Fire Stations -$              -$              -$              -$              -$                6,516,950$       
Fire Storage Facility Project - 15693377 -$              -$              -$              -$              -$                791,367$          
Sub-Total Fire 574,781$      408,504$      463,545$      -$              -$              -$              -$              -$              -$              -$              -$            -$            1,446,830$   1,449,013$     76,630,731$     

Inter-Fund Transfers 26,985$        26,985$        26,985$        80,954$        -$                11,785,354$     
Debt Service Costs - 15930149 -$              125$             125$             250$             1,194,423$     24,373,306$     
Radio System Design CIP - 15693319 -$              -$              -$              -$              -$                12,808,575$     
EOC Design CIP - 15695523 -$              5,990$          -$              5,990$          -$                6,390,883$       
Total Expenditures 1,578,824$   1,080,532$   1,235,163$   -$              -$              -$              -$              -$              -$              -$              -$            -$            3,894,519$   5,050,294$     233,010,013$   

Net Total 332,894$      (447,515)$     (5,624)$         -$              -$              -$              -$              -$              -$              -$              -$            -$            (120,245)$     (1,446,380)$    (2,118,643)$      

Public Safety Sales Tax Fiscal Year End 2027 Financial Report
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