CITY OF NORMAN, OK
NORMAN FORWARD SALES TAX CITIZEN FINANCIAL
OVERSIGHT BOARD MEETING

Municipal Building, Executive Conference Room, 201 West Gray, Norman,
OK 73069
Friday, September 11, 2026 at 3:30 PM
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AGENDA

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, relation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accommodations, alternative formats,
and auxiliary aids and services regarding accessibility or inclusion, please call 405-366-5424,
Relay Service: 711. To better serve you, five (5) business days' advance notice is preferred.

ROLL CALL
MINUTES

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT,
AND/OR DISCUSSION OF MINUTES FROM MAY 8, 2026

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT,
AND/OR DISCUSSION OF MINUTES FROM JULY 10, 2026

REPORTS

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT,
AND/OR DISCUSSION OF FINANCIAL REPORTS

DISCUSSION & ACTION ITEMS

4. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT,
AND/OR DISCUSSION OF PREVIOUSLY APPROVED COUNCIL ACTIONS

5. AD HOC COMMITTEE LIAISON REPORTS
6. PROJECT MANAGER'S REPORT
MISCELLANEOUS COMMENTS

ADJOURNMENT
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CITY OF NORMAN, OK
NORMAN FORWARD SALES TAX CITIZEN FINANCIAL
OVERSIGHT BOARD MEETING

Municipal Building, Executive Conference Room, 201 West Gray, Norman,
OK 73069
Friday, May 08, 2026 at 3:30 PM
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MINUTES

The Norman Forward Sales Tax Citizen Financial Oversight Board of the City of Norman,
Cleveland County, State of Oklahoma, met in Regular Session at 201 West Gray, Norman, on
Friday, May 08, 2026 at 3:30 PM and notice of the agenda of the meeting was posted at the
Norman Municipal Building at 201 West Gray, and on the City website at least 24 hours prior to
the beginning of the meeting.

ROLL CALL

PRESENT

Chairman Andy Rieger

Board member Alva Brockus

Board member Andy Sherrer

Board member Linda Price

Board member Zachary Simpson
Board member Shanon Buckingham
Board member Christopher Housman

ABSENT
Board member Cindy Rogers
Board member Erik Paulson

OTHERS

Jacob Huckabaa, Budget Analyst

Dannielle Risenhoover, Admin. Tech. IV
Jason Olsen, Director of Parks & Recreation

MINUTES

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT,
AND/OR DISCUSSION OF MINUTES FROM MARCH 13, 2026

Member Price made a motion to approve the minutes from the March 13, 2026 meeting. Member
Brockus duly seconded the motion. Hearing no objections to the approval of the minutes from
March 13, 2026, the motion passed unanimously.

Items submitted for the record:
Norman Forward Citizen Financial Oversight Board Minutes from March 13, 2026
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2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT,
AND/OR DISCUSSION OF FINANCIAL REPORTS

Budget Analyst Jacob Huckabaa gave the report. The sales tax revenue for April put the City of
Norman .1% below their budgeted target for the fiscal year. The use tax for the month of April
was 18% over the projected budget target. The combined sales and use tax totals put the City
of Norman 2% above their fiscal year budgeted target. These revenue results put the Norman
Forward Fund .22% above the projected, fiscal year target balance.

Huckabaa highlighted expenditures related to the Griffin Park Soccer Complex, the Young
Family Athletic Center, and several neighborhood parks.

Huckabaa announced that the newly hired Finance Director, Clint Mercer, will be staffing the
Norman Forward Citizen Financial Oversight meetings in the future.

Items submitted for the record:
Norman Forward Citizen Financial Oversight Board Financial Reports

DISCUSSION & ACTION ITEMS

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT,
AND/OR DISCUSSION OF PREVIOUSLY APPROVED COUNCIL ACTIONS

The Board reviewed and acknowledged the approval of the following City Council actions:

e Approval of Amendment Four to Contract K-1617-105: a contract by and between the City
of Norman and Garver, L.L.C., increasing the contract amount by $174,906 for a revised
contract amount of $644,256 to provide additional design services for the James Garner
Avenue Project from Acres Street to Flood Avenue (Ward 4).

e Approval of Amendment One to Contract K-2223-175: a contract by and between the City
of Norman, the Norman Municipal Authority, the Norman Tax Increment Finance
Authority, and Norman Regional Hospital Authority for the purpose of clarifying the
operation and respective responsibilities of the outdoor turf field located at the Young
Family Athletic Center (Ward 8).

e Approval of Resolution R-2526-141: a resolution of City Council of the City of Norman,
Oklahoma, appropriating $3,600 from the Norman Forward fund balance to the Norman
Forward Canadian River Park and Trails Project for land appraisal.

Items submitted for the record:

March 24, 2026, City Council Agenda Item #9
April 14, 2026, City Council Agenda Iltem #20
April 28, 2026, City Council Agenda Item #21

4. AD HOC COMMITTEE LIAISON REPORTS

No Ad Hoc reports were given.
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5. PROJECT MANAGERS REPORT

Director of Parks and Recreation Jason Olsen gave the update. Playground installations are
occurring at Sutton Place Park, Eagle Cliff Park, and Northeast Lions Park. Olsen expects that
the dedication of these parks will occur in four to six weeks. Construction has started at
Bluestem Park and the playground has been ordered. Olsen expects this park to open in the
Fall of 2026. The design for Saxon Park has been completed and bidding for this project is
expected to open within the next two weeks. Olsen hopes that the City will move forward with
the purchase of land for the Canadian River Park and Trails Project fairly soon. The roundabout
planned at the intersection of James Garner Avenue and Acres Street is expected to use land
associated with the Central Library, not land associated with Andrews Park.

6. UPDATE REGARDING THE FINANCIAL STATUS OF THE NORMAN FORWARD
PROGRAM

Jason Olsen gave the update. The Finance Department is projecting $22,754,406.56 available
in the Norman Forward Fund at the end of fiscal year 2032, leaving a projected amount of
$11,665,997.02 available for an undetermined project or projects. Olsen stated that every five
years the Parks Department does an analysis to survey what quality of life projects are most
desired. Building “major trails” has been identified as the highest priority among social groups
& residents with the need for expansion of the Adult Wellness and Education Center gym coming
in as second. Olsen feels that the Andrews Park improvements should be a high priority as well.

Chair Rieger asked if it was anticipated that the City might need these funds to remediate the
Central Library since a mold issue has been determined. Olsen stated, “The belief of the City is
that those funds (for remediation) will be collected through litigation or mediation.”

Chair Rieger said, “What if that fails?”

Olsen replied, “That could be the recommendation, that you hold that (the $11,665,997.02) back;
but, just from a personal opinion, | think this is a pretty easy case.”

Chair Rieger replied, “I think this (the Central Library) will have a big impact on Norman Forward
I, unless it’s finished and back open.”

Olsen stated that the Board did not need to choose what projects to fund with the projected extra
funds, but did present the Board with these potential projects:

NORMAN FORWARD SALES TAX CITIZEN FINANCIAL OVERSIGHT BOARD MEETING - AMENDED -

Friday, May 08, 2026 Page |3




Iltem 1.

NF Possible Projects Summary

NF Additional Proposed Projects
Purchase of Sutton Wilderness 3,000,000.00
2,500,000.00
2,500,000.00
1,000,000.00
1,500,000.00
Griffin Park Playground 750,000.00
Griffin Park Restroom Building 500,000.00

S
Purchase of land for multi-sports park S
$
$
S
S
$
Andrews Park Design Work {Pond & Restroom) S 250,000.00
S
S
S
$
S
$
S

AWE Gym Expansion
Kids Space Reaves Park
Miracle Field

Andrews Park Pond/Stormwater Construction 2,000,000.00
Andrews Park Restroom Building 500,000.00
YFACWeight Room 2,000,000.00
YFAC Bond Payoff 2,500,000.00
Ruby Grant Trail Enhancement 1,000,000.00
Westwood Family Aquatic Center - New Feature 1,500,000.00
ParkSignage Package 550,000.00

Total $ 22,050,000.00

Member Brockus requested that Olsen bring a list showing the order of Parks & Recreation’s
priority projects along with the current estimate of costs, and also bring information regarding
the community’s desires to the next meeting. The Board will be prepared to vote on the
recommendations presented at that time.

MISCELLANEOUS COMMENTS
There were no miscellaneous comments.
ADJOURNMENT

Member Price moved to adjourn the meeting which was duly seconded by Member Simpson.
The motion passed unanimously, and the meeting adjourned at approximately 4:45 PM.

Andy Rieger, Chair
Norman Forward Sales Tax Citizen Financial Oversight Board
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CITY OF NORMAN, OK
NORMAN FORWARD SALES TAX CITIZEN FINANCIAL
OVERSIGHT BOARD MEETING

Municipal Building, Executive Conference Room, 201 West Gray, Norman,
OK 73069
Friday, July 10, 2026 at 3:30 PM
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MINUTES

The Norman Forward Sales Tax Citizen Financial Oversight Board of the City of Norman,
Cleveland County, State of Oklahoma, met in Regular Session at 201 West Gray, Norman, on
Friday, July 10, 2026 at 3:30 PM and notice of the agenda of the meeting was posted at the
Norman Municipal Building at 201 West Gray, and on the City website at least 24 hours prior to
the beginning of the meeting.

ROLL CALL

PRESENT

Chairman Andy Rieger

Board member Cindy Rogers

Board member Erik Paulson

Board member Linda Price

Board member Shanon Buckingham

ABSENT

Board member Alva Brockus

Board member Andy Sherrer

Board member Zachary Simpson
Board member Christopher Housman

OTHERS

Clint Mercer, Director of Finance

Jacob Huckabaa, Budget Analyst

Dannielle Risenhoover, Admin. Tech. IV
Jason Olsen, Director of Parks & Recreation
Kathryn Walker, Asst. City Attorney

MINUTES

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT,
AND/OR DISCUSSION OF MINUTES FROM MAY 8, 2026

Member Price made a motion to approve the minutes from the May 8, 2026 meeting. Member
Rogers duly seconded the motion. Chair Rieger called for approval of the minutes from May 8,
2026; however, Members Rogers and Paulson abstained from the vote making no quorum
available for the vote. Chair Rieger declared that approval of the minutes from May 8, 2026 will
be sought at the next Norman Forward Citizen Financial Oversight Board meeting.
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ltems submitted for the record:

Norman Forward Citizen Financial Oversight Board Minutes from May 8, 2026
REPORTS

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT,
AND/OR DISCUSSION OF FINANCIAL REPORTS

Jacob Huckabaa gave the report. Sales tax revenue ended the fiscal year being 1.69% below
the budgeted target. Use tax revenue ended the fiscal year being 19.04% above the budgeted
target. The combined sales and use tax totals put the fiscal year-end revenue at .3% above the
projected fiscal year-end target. Huckabaa stated that there wasn’t much in expenditures to
report on, but that he expects there to be expenses associated with the James Garner
roundabout by the Board’s next meeting.

Items submitted for the record:
Norman Forward Citizen Financial Oversight Board Financial Reports

DISCUSSION ITEMS

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT,
AND/OR DISCUSSION OF PREVIOUSLY APPROVED COUNCIL ACTIONS

The Board reviewed and acknowledged the following City Council actions:

e Acceptance of the Northeast Lions Park Playground Project as complete and
authorization of the final $230,000 payment to Happy Playgrounds, L.L.C. from the
NORMAN FORWARD Neighborhood Park Improvements Project (Account 51798830-
46101, Project NFP101)

e Acceptance of the Eagle CIiff Playground Project as complete and authorization of the
final payment in the amount of $200,000.00 to PS Commercial Play LLC d/b/a Play and
Park Structures from the Norman Forward Neighborhood Park Improvements
Construction Account (account 519830452-46101; project NFP101--$1,095,247).

Items submitted for the record:
June 23, 2026, City Council Agenda Item #25
June 23, 2026, City Council Agenda Item #26

4. AD HOC COMMITTEE LIAISON REPORTS
No Ad Hoc reports were given.
5. PROJECT MANAGER'S REPORT

Jason Olsen gave the report. Playground installations have been completed at Sutton Place
Park, Eagle Cliff Park, and Northeast Lions Park. Construction continues at Bluestem Park.
Olsen expects this park to open in the Fall of 2026. The design for Saxon Park has been
completed and bid documents for this project are expected to go out soon. The purchase of land
for the Canadian River Park and Trails Project is pending Council approval.
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6. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT,
AND/OR DISCUSSION OF THE PARKS & RECREATION DEPARTMENT'S
ADDITIONAL NORMAN FORWARD PRIORITY PROJECTS

- VOTE ON PREFERRED PROJECTS

Jason Olsen led the discussion. The Finance Department is projecting $22,754,406.56 available
in the Norman Forward Fund at the end of fiscal year 2032, leaving a projected amount of
$11,088,409.54 available for undetermined projects. Olsen believes that the $11,088,409.54
projected to be available is a combination of the City not spending Norman Forward funds as
quickly as planned, the decision to complete projects on a pay-as-you-go basis and being under
budget on some projects.

“At our last meeting you all asked for us to come back with a recommendation of what the Parks
Department thinks would be the most successful, most popular, and probably the smartest
projects we could do (with the excess funds),” Olsen said. The Parks Department determined
that the following projects, in priority order, would be the most suited for the Norman community:

Parks Department Recommendations
1. Andrews Park Design Work (Pond & Restroom) = $250,000.00
2. Andrews Park Pond/Stormwater Construction = $2,000,000.00
3. Andrews Park Restroom Building = $500,000.00
4. Kids Space Reaves Park = $500,000.00
5. Adult Wellness and Education Center Gym Expansion = $2,500,000.00
6. Griffin Park Playground = $750,000.00
7. Griffin Park Restroom Building = $500,000.00
8. Reaves Park Miracle Field = $1,500,000.00
9. Young Family Athletic Center Weight Room = $2,000,000.00
10. Park Signage Package = $550,000.00
The total cost of the top 10 recommended projects is $11,050,000.00.

Member Rogers suggested that once the Norman Forward projects are completed, that the City
of Norman have an open house for the public, inviting them to visit each of the projects. Olsen
agreed.

Member Price made a motion to approve the priority projects recommended by the Parks
Department for the additional Norman Forward projects and the recommendation be presented
to City Council. The motion was duly seconded by Member Paulson. The motion passed
unanimously.
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MISCELLANEOUS COMMENTS

There were no miscellaneous comments.
ADJOURNMENT

Member Price moved to adjourn the meeting which was duly seconded by Member Rogers. The
motion passed unanimously, and the meeting adjourned at approximately 4:15 PM.

Andy Rieger, Chair
Norman Forward Sales Tax Citizen Financial Oversight Board
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NORMAN FORWARD SALES TAX REVENUE, VERSUS PROJECTION

BY FISCAL YEAR COMPARED TO 7/2015 PROJECTION
PRELIMINARY Item 3.
MONTH [ PROJECTED [ ACTUAL [ % VARIANCE [ ACTUAL [ PROJECTION* [ % VARIANCE

March, 2016 B 765,813 S 728,243 491% S 728,243 $ 760,927 430%
April, 2016 $ 737,709 $ 776,747 529% $ 776,747 $ 733,003 5.97%
May, 2016 $ 796,539 $ 802,418 0.74% $ 802,418 $ 791,458 1.38%
June, 2016 $ 820,638 $ 729,175 11.15%  $ 729,175 $ 815,402 -10.57%
July, 2016 $ 771,629 $ 758,153 1.75% S 758,153 $ 760,692 -0.33%
August, 2016 $ 811,311 $ 753,218 7.16%  $ 753,218 $ 799,813 5.83%
September, 2016 $ 786,920 $ 771,583 -1.95% ¢ 771,583 $ 775,767 -0.54%
October, 2016 $ 858,715 $ 816,566 491%  $ 816,566 $ 846,544 -3.54%
November, 2016 $ 798,882 $ 769,521 368% ¢ 769,521 $ 787,559 -2.29%
December, 2016 $ 784,003 $ 745,468 4.92% $ 745,468 $ 772,891 -3.55%
January, 2017 $ 827,244 $ 796,677 370% % 796,677 $ 815,519 -2.31%
February, 2017 $ 980,463 $ 814,235 -16.95%  $ 814,235 $ 966,569 -15.76%
March, 2017 $ 771,866 $ 683,655 -11.43%  $ 683,655 $ 793,266 -13.82%
April, 2017 $ 743,541 $ 768,593 337% $ 768,593 $ 764,155 0.58%
May, 2017 $ 802,832 $ 758,083 557% ¢ 758,083 $ 825,095 -8.12%
June, 2017 $ 827,125 $ 747,817 959% $ 747,817 $ 850,057 -12.03%
July, 2017 $ 760,592 $ 769,840 1.22% $ 769,840 $ 792,140 -2.82%
August, 2017 $ 798,825 $ 736,344 7.82% $ 736,344 $ 855,817 -13.96%
September, 2017 $ 788,843 $ 755,105 -428% % 755,105 $ 845,123 -10.65%
October, 2017 $ 845,645 $ 800,169 538% $ 800,169 $ 905,977 -11.68%
November, 2017 $ 787,013 $ 757,642 373% ¢ 757,642 $ 843,162 -10.14%
December, 2017 $ 772,904 $ 705,659 870% $ 705,659 $ 828,046 -14.78%
January, 2018 $ 816,503 $ 829,421 158% ¢ 829,421 $ 874,756 -5.18%
February, 2018 $ 959,243 $ 803,901 -16.19%  $ 803,901 $ 1,027,679 -21.78%
March, 2018 $ 758,166 $ 723,206 461% S 723,206 $ 846,777 -14.59%
April, 2018 $ 735,117 $ 733,040 028% $ 733,040 $ 821,035 -10.72%
May, 2018 $ 790,948 $ 801,350 132% ¢ 801,350 $ 883,391 9.29%
June, 2018 $ 811,552 $ 777,694 417% $ 777,694 $ 906,403 -14.20%
July, 2018 $ 732,971 $ 792,168 8.08% $ 792,168 $ 849,487 6.75%
August, 2018 $ 769,817 $ 778,107 1.08% $ 778,107 $ 892,189 -12.79%
September, 2018 $ 748,752 $ 753,875 0.68% $ 753,875 $ 867,775 -13.13%
October, 2018 $ 814,936 $ 814,292 008% $ 814,292 $ 944,481 -13.78%
November, 2018 $ 758,434 $ 769,806 150% ¢ 769,806 $ 878,997 -12.42%
December, 2018 $ 744,837 $ 755,617 145%  $ 755,617 $ 863,238 -12.47%
January, 2019 $ 786,853 $ 862,016 955% $ 862,016 $ 911,933 5.47%
February, 2019 $ 924,409 $ 801,472 1330%  $ 801,472 $ 1,071,356 -25.19%
March, 2019 $ 730,634 $ 686,081 6.10% $ 686,081 $ 882,765 -22.28%
April, 2019 $ 708,422 $ 770,033 870% $ 770,033 $ 855,929 -10.04%
May, 2019 $ 762,226 $ 762,196 0.00% $ 762,196 $ 920,936 -17.24%
June, 2019 $ 782,081 $ 809,526 351%  $ 809,526 $ 944,925 -14.33%
July, 2019 $ 763,597 $ 768,847 0.69% $ 768,847 $ 887,108 -13.33%
August, 2019 $ 800,628 $ 761,846 -484% S 761,846 $ 930,129 -18.09%
September, 2019 $ 778,646 $ 788,095 121% ¢ 788,095 $ 904,591 -12.88%
October, 2019 $ 847,316 $ 844,155 037% $ 844,155 $ 984,369 -14.24%
November, 2019 $ 788,870 $ 799,842 139% ¢ 799,842 $ 916,469 -12.73%
December, 2019 $ 774,718 $ 812,104 483% $ 812,104 $ 899,994 9.77%
January, 2020 $ 820,021 $ 851,020 3.78% $ 851,020 $ 952,659 -10.67%
February, 2020 $ 958,070 $ 819,751 -14.44%  $ 819,751 $ 1,113,036 -26.35%
March, 2020 $ 758,559 $ 720,227 5.05% ¢ 720,227 $ 918,709 -21.60%
April, 2020 $ 738,133 $ 747,531 127%  $ 747,531 $ 893,970 -16.38%
May, 2020 $ 792,526 $ 702,283 1139% ¢ 702,283 $ 959,846 -26.83%
June, 2020 $ 813,861 $ 664,592 -1834%  $ 664,592 $ 985,686 -32.58%
July, 2020 $ 777,799 $ 808,364 3.93% $ 808,364 $ 925,809 -12.69%
August, 2020 $ 814,405 $ 850,341 441% S 850,341 $ 969,380 -12.28%
September, 2020 $ 793,231 $ 779,982 -167% S 779,982 $ 944,177 -17.39%
October, 2020 $ 862,850 $ 817,975 5.20% S 817,975 $ 1,027,044 -20.36%
November, 2020 $ 803,681 $ 779,947 295% ¢ 779,947 $ 956,616 -18.47%
December, 2020 $ 789,933 $ 795,174 0.66% $ 795,174 $ 940,251 -15.43%
January, 2021 $ 835910 $ 865,704 3.56% $ 865,704 $ 994,978 -12.99%
February, 2021 $ 972,244 $ 842,592 1334%  $ 842,592 $ 1,157,255 -27.19%
March, 2021 $ 771,573 $ 801,811 3.92% % 801,811 $ 957,430 -16.25%
April, 2021 $ 751,969 $ 733,759 2.4% S 733,759 $ 933,104 -21.36%
May, 2021 $ 804,859 $ 929,299 15.46%  $ 929,299 $ 998,734 -6.95%
June, 2021 $ 825,105 $ 946,083 14.66%  $ 946,083 $ 1,023,857 -7.60%
July, 2021 $ 784,866 $ 976,078 2436% S 976,078 $ 965,155 1.13%
August, 2021 $ 821,805 $ 986,400 20.03% $ 986,400 $ 1,010,579 -2.39%
September, 2021 $ 800,438 $ 1,022,755 27.77% S 1,022,755 $ 984,304 3.91%
October, 2021 $ 870,690 $ 1,064,323 2224% $ 1,064,323 $ 1,070,693 -0.59%
November, 2021 $ 810,984 $ 965,607 19.07%  $ 965,607 $ 997,273 -3.18%
December, 2021 $ 790,508 $ 992,536 2556%  $ 992,536 $ 972,093 2.10%
January, 2022 $ 860,624 $ 1,048,226 21.80%  $ 1,048,226 $ 1,058,316 -0.95%
February, 2022 $ 837,647 $ 1,029,877 22.95% $ 1,029,877 $ 1,117,876 -7.87%
March, 2022 $ 797,106 $ 839,152 527% $ 839,152 $ 1,021,865 -17.88%
April, 2022 $ 758,802 $ 931,510 22.76% $ 931,510 $ 972,761 -4.24%
May, 2022 $ 812,172 $ 1,027,267 26.48% S 1,027,267 $ 1,041,180 -1.34%
June, 2022 $ 832,602 $ 1,061,513 27.49% $ 1,061,513 $ 1,067,371 -0.55%
July, 2022 $ 985,918 $ 963,920 223% ¢ 963,920 $ 1,006,175 -4.20%
August, 2022 $ 1,032,318 $ 980,427 5.03% $ 980,427 $ 1,053,528 -6.94%
September, 2022 $ 1,005,479 $ 1,038,038 3.24%  $ 1,038,038 $ 1,026,137 1.16%
October, 2022 $ 1,093,726 $ 1,057,045 335%  $ 1,057,045 $ 1,116,197 -5.30%
November, 2022 $ 1,018,726 $ 1,051,427 3.21% $ 1,051,427 $ 1,039,657 1.13%
December, 2022 $ 1,001,298 $ 987,149 -1.41% S 987,149 $ 1,021,871 -3.40%
January, 2023 $ 1,059,578 $ 1,047,231 -117% % 1,047,231 $ 1,081,348 -3.16%
February, 2023 $ 1,232,391 $ 1,030,515 -1638%  $ 1,030,515 $ 1,257,712 -18.06%
March, 2023 $ 978,026 $ 886,958 931% ¢ 886,958 $ 1,083,842 -18.17%
April, 2023 $ 953,177 $ 995,074 4.40% $ 995,074 $ 1,014,103 -1.88%
May, 2023 $ 1,020,235 $ 1,030,076 0.96% $ 1,030,076 $ 1,085,448 -5.10%
June, 2023 $ 1,045,882 $ 960,987 8.12% $ 960,987 $ 1,112,734 -13.64%
July, 2023 $ 1,005,871 $ 1,020,459 1.45% ¢ 1,020,459 $ 1,049,174 -2.74%
August, 2023 $ 1,052,503 $ 957,439 9.03% $ 957,439 $ 1,097,822 -12.79%
September, 2023 $ 1,027,175 $ 975,085 5.07% % 975,085 $ 1,071,403 8.99% | 10
October, 2023 $ 1,115,560 $ 1,056,267 532% $ 1,056,267 $ 1,163,594 9.22%




November, 2023 $ 1,040,701 $ 1,031,132 092% $ 1,031,132 $ 1,085,512 5.01%
December, 2023 $ 1,021,763 $ 995,608 256% S 995,608 $ 1,065,758 -
January, 2024 $ 1,081,299 $ 1,065,861 -1.43% S 1,065,861 $ 1,127,857 5| Item 3.
February, 2024 $ 1,253,059 $ 1,014,214 -19.06%  $ 1,014,214 $ 1,307,013 -22)
March, 2024 $ 996,122 $ 894,213 -1023%  $ 894,213 $ 1,083,171 -17.44%
April, 2024 $ 974,015 $ 997,624 242% $ 997,624 $ 1,059,133 5.81%
May, 2024 $ 1,041,665 $ 1,006,386 339% $ 1,006,386 $ 1,132,694 -11.15%
June, 2024 $ 1,065,540 $ 985,624 750% S 985,624 $ 1,158,655 -14.93%
July, 2024 $ 1,027,658 $ 992,679 3.40% S 992,679 $ 1,095,552 -9.39%
August, 2024 $ 1,072,597 $ 944,797 11.92%  $ 944,797 $ 1,143,460 -17.37%
September, 2024 $ 1,047,783 $ 972,648 717% S 972,648 $ 1,117,007 -12.92%
October, 2024 $ 1,137,875 $ 1,073,182 569% S 1,073,182 $ 1,213,050 -11.53%
November, 2024 $ 1,062,639 $ 966,913 9.01% $ 966,913 $ 1,132,844 -14.65%
December, 2024 $ 1,042,891 $ 1,029,554 -128% S 1,029,554 $ 1,111,791 -7.40%
January, 2025 $ 1,103,957 $ 1,098,231 052% $ 1,098,231 $ 1,128,913 2.72%
February, 2025 $ 1,273,906 $ 955,939 2496% S 955,939 $ 1,281,482 -25.40%
March, 2025 $ 1,014,849 $ 880,095 -1328%  $ 880,095 $ 1,127,877 -21.97%
April, 2025 $ 995,344 $ 962,464 330% S 962,464 $ 1,106,200 -12.99%
May, 2025 $ 1,062,993 $ 968,752 8.87% $ 968,752 $ 1,181,384 -18.00%
June, 2025 $ 1,086,284 $ 1,002,792 769% S 1,002,792 $ 1,207,268 -16.94%
July, 2025 $ 1,028,893 $ 945,435 8.11% $ 945,435 $ 1,143,485 -17.32%
August, 2025 $ 1,071,673 $ 991,745 7.46% S 991,745 $ 1,191,030 -16.73%
September, 2025 $ 1,048,085 $ 987,072 5.82% $ 987,072 $ 1,164,815 -15.26%
October, 2025 $ 1,138,612 $ 1,061,557 677% S 1,061,557 $ 1,159,276 -8.43%
November, 2025 $ 1,062,471 $ 1,002,326 5.66% S 1,002,326 $ 1,180,804 -15.11%
December, 2025 $ 1,044,682 $ 1,021,363 223% S 1,021,363 $ 1,161,032 -12.03%
January, 2026 $ 1,106,056 $ 1,077,092 262% S 1,077,092 $ 1,229,243 -12.38%
February, 2026 $ 1,268,778 $ 1,086,089 -14.40% S 1,086,089 $ 1,410,088 -22.98%
March, 2026 $ 1,013,638 $ 883,509 -12.84%  $ 883,509 $ 1,174,409 -24.77%
April, 2026 $ 996,564 $ 995,533 0.10% $ 995,533 $ 1,154,627 -13.78%
May, 2026 $ 1,062,863 $ 1,074,028 1.05% $ 1,074,028 $ 1,231,442 -12.78%
June, 2026 $ 1,086,461 $ 1,020,571 6.06% S 1,020,571 $ 1,258,782 -18.92%
July, 2026 $ 1,001,911 $ 1,071,648 6.96%  $ 1,071,648 $ 1,191,520 -10.06%
August, 2026 $ 1,044,062 $ 1,069,262 241% $ 1,069,262 $ 1,241,649 -13.88%
September, 2026 $ 1,021,083 $ 1,033,625 123%  $ 1,033,625 $ 1,214,320 -14.88%
TOTAL [$ 115,018,337 [ 113,142,937 | -1.63%| [$ 113,142,937 [ § 127,881,593 | -11.53%|
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NORMAN FORWARD USE TAX REVENUE, VERSUS PROJECTION

Item 3.

BY FISCAL YEAR COMPARED TO 7/2015 PROJECTION
PRELIMINARY

MONTH | PROJECTED | ACTUAL | %vAriaNce | | ACTUAL PROJECTION* % VARIANCE |
March, 2016 $ 30,808 $ 40,786 32.39% $ 40,786 $ 30,808 32.39%
April, 2016 $ 29,678 $ 34,397 15.90% $ 34,397 $ 29,678 15.90%
May, 2016 $ 32,045 $ 42,640 33.06% $ 42,640 $ 32,045 33.06%
June, 2016 $ 33,014 $ 39,837 20.67% $ 39,837 $ 33,014 20.67%
July, 2016 $ 31,991 $ 38,889 21.56% $ 38,889 $ 30,799 26.27%
August, 2016 $ 36,458 $ 42,717 17.17% $ 42,717 $ 32,383 31.91%
September, 2016 $ 33,558 $ 30,445 9.28% $ 30,445 $ 31,409 -3.07%
October, 2016 $ 40,673 $ 33,293 -18.14% $ 33,293 $ 34,275 -2.86%
November, 2016 $ 40,492 $ 39,065 -3.52% $ 39,065 $ 31,887 22.51%
December, 2016 $ 37,649 $ 31,888 -15.30% $ 31,888 $ 31,293 1.90%
January, 2017 $ 32,836 $ 43,537 32.59% $ 43,537 $ 33,019 31.85%
February, 2017 $ 40,252 $ 41,610 3.37% $ 41,610 $ 39,134 6.33%
March, 2017 $ 38,396 $ 33,061 -13.89% $ 33,061 $ 32,118 2.94%
April, 2017 $ 32,550 $ 32,136 -1.27% $ 32,136 $ 30,939 3.87%
May, 2017 $ 39,794 $ 45,568 14.51% $ 45,568 $ 33,406 36.41%
June, 2017 $ 39,921 $ 41,863 4.87% $ 41,863 $ 34,417 21.64%
July, 2017 $ 35217 $ 44,497 26.35% $ 44,497 $ 32,072 38.74%
August, 2017 $ 43,965 $ 47,476 7.99% $ 47,476 $ 34,650 37.02%
September, 2017 $ 36,942 $ 46,945 27.08% $ 46,945 $ 34,217 37.20%
October, 2017 $ 44,773 $ 55,550 24.07% $ 55,550 $ 36,681 51.44%
November, 2017 $ 44,574 $ 49,820 11.77% $ 49,820 $ 34,138 45.94%
December, 2017 $ 41,445 $ 45,477 9.73% $ 45,477 $ 33,526 35.65%
January, 2018 $ 36,146 $ 66,771 84.72% $ 66,771 $ 35,417 88.53%
February, 2018 $ 44,310 $ 48,593 9.67% $ 48,593 $ 41,609 16.79%
March, 2018 $ 42,267 $ 54,993 30.11% $ 54,993 $ 37,254 47.62%
April, 2018 $ 35,833 $ 50,955 42.20% $ 50,955 $ 31,582 61.34%
May, 2018 $ 43,806 $ 60,102 37.20% $ 60,102 $ 38,610 55.66%
June, 2018 $ 43,946 $ 47,518 8.13% $ 47,518 $ 38,734 22.68%
July, 2018 $ 44,900 $ 46,670 3.94% $ 46,670 $ 31,047 50.32%
August, 2018 $ 55,771 $ 58,648 5.16% $ 58,648 $ 38,564 52.08%
September, 2018 $ 47,108 $ 68,843 46.14% $ 68,843 $ 32,574 111.34%
October, 2018 $ 57,049 $ 76,256 33.67% $ 76,256 $ 39,448 93.31%
November, 2018 $ 56,603 $ 65,295 15.36% $ 65,295 $ 39,140 66.83%
December, 2018 $ 52,600 $ 71,304 35.56% $ 71,304 $ 36,372 96.04%
January, 2019 $ 46,825 $ 81,467 73.98% $ 81,467 $ 32,379 151.61%
February, 2019 $ 56,235 $ 92,097 63.77% $ 92,097 $ 38,885 136.84%
March, 2019 $ 53,945 $ 72,451 34.31% $ 72,451 $ 38,887 86.31%
April, 2019 $ 45,884 $ 62,630 36.50% $ 62,630 $ 33,076 89.35%
May, 2019 $ 56,016 $ 77,315 38.02% $ 77,315 $ 40,380 91.47%
June, 2019 $ 55,749 $ 68,615 23.08% $ 68,615 $ 40,188 70.74%
July, 2019 $ 45,912 $ 77,599 69.02% $ 77,599 $ 32,126 141.55%
August, 2019 $ 57,045 $ 72,567 27.21% $ 72,567 $ 39,916 81.80%
September, 2019 $ 48,670 $ 80,983 66.39% $ 80,983 $ 34,063 137.75%
October, 2019 $ 58,757 $ 86,518 47.25% $ 86,518 $ 41,123 110.39%
November, 2019 $ 58,032 $ 79,115 36.33% $ 79,115 $ 40,615 94.79%
December, 2019 $ 54,201 $ 83,721 54.46% $ 83,721 $ 37,933 120.70%
January, 2020 $ 48,711 $ 88,427 81.53% $ 88,427 $ 34,092 159.38%
February, 2020 $ 58,353 $ 124,509 113.37% $ 124,509 $ 40,840 204.87%
March, 2020 $ 55,569 $ 73,615 32.47% $ 73,615 $ 40,544 81.57%
April, 2020 $ 47,292 $ 78,218 65.40% $ 78,218 $ 34,505 126.69%
May, 2020 $ 57,758 $ 96,559 67.18% $ 96,559 $ 42,141 129.13%
June, 2020 $ 57,267 $ 105,049 83.44% $ 105,049 $ 41,783 151.42%
July, 2020 $ 76,418 $ 108,470 41.94% $ 108,470 $ 33,540 223.40%
August, 2020 $ 80,414 $ 111,849 39.09% $ 111,849 $ 41,326 170.65%
September, 2020 $ 80,982 $ 111,950 38.24% $ 111,950 $ 35,544 214.97%
October, 2020 $ 97,394 $ 123,541 26.85% $ 123,541 $ 42,747 189.01%
November, 2020 $ 95,981 $ 111,548 16.22% $ 111,548 $ 42,127 164.79%
December, 2020 $ 89,971 $ 133,159 48.00% $ 133,159 $ 39,489 237.21%
January, 2021 $ 81,296 $ 142,435 75.21% $ 142,435 $ 35,681 299.19%
February, 2021 $ 98,004 $ 176,811 80.41% $ 176,811 $ 43,015 311.05%
March, 2021 $ 91,837 $ 108,777 18.45% $ 108,777 $ 42,021 158.86%
April, 2021 $ 78,673 $ 98,208 24.83% $ 98,208 $ 35,998 172.82%
May, 2021 $ 96,119 $ 149,868 55.92% $ 149,868 $ 43,980 240.76%
June, 2021 $ 95,612 $ 119,455 24.94% $ 119,455 $ 43,748 173.05%
July, 2021 $ 110,203 $ 119,611 8.54% $ 119,611 $ 34,966 242.08%
August, 2021 $ 135,784 $ 146,398 7.82% $ 146,398 $ 43,082 239.81%
September, 2021 $ 116,785 $ 114,138 2.27% $ 114,138 $ 37,054 208.03%
October, 2021 $ 140,069 $ 145,812 4.10% $ 145,812 $ 44,442 228.09%
November, 2021 $ 137,707 $ 153,849 11.72% $ 153,849 $ 43,693 252.12%
December, 2021 $ 130,010 $ 138,224 6.32% $ 138,224 $ 41,251 235.08%
January, 2022 $ 137,707 $ 182,045 32.20% $ 182,045 $ 43,693 316.65%
February, 2022 $ 142,649 $ 184,069 29.04% $ 184,069 $ 47,184 290.11%
March, 2022 $ 131,827 $ 131,545 -0.21% $ 131,545 $ 43,605 201.68%
April, 2022 $ 113,094 $ 129,422 14.44% $ 129,422 $ 37,408 245.97%
May, 2022 $ 139,141 $ 151,405 8.81% $ 151,405 $ 46,024 228.97%
June, 2022 $ 137,393 $ 152,881 11.27% $ 152,881 $ 45,445 236
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July, 2022 $ 128,988 $ 145,606 12.88% $ 145,606 $ 36,435
August, 2022 $ 158,097 $ 144,189 -8.80% $ 144,189 $ 44,657 7557
September, 2022 $ 136,184 $ 153,101 12.42% $ 153,101 $ 38,467 298.00%
October, 2022 $ 163,644 $ 173,940 6.29% $ 173,940 $ 46,224 276.30%
November, 2022 $ 161,215 $ 149,464 -7.29% $ 149,464 $ 45,538 228.22%
December, 2022 $ 151,983 $ 155,275 2.17% $ 155,275 $ 42,930 261.69%
January, 2023 $ 139,943 $ 177,437 26.79% $ 177,437 $ 39,529 348.88%
February, 2023 $ 167,778 $ 203,330 21.19% $ 203,330 $ 47,392 329.04%
March, 2023 $ 153,836 $ 136,599 -11.20% $ 136,599 $ 45,300 201.54%
April, 2023 $ 132,497 $ 144,849 9.32% $ 144,849 $ 39,016 271.25%
May, 2023 $ 162,766 $ 172,850 6.20% $ 172,850 $ 47,930 260.63%
June, 2023 $ 160,545 $ 157,095 -2.15% $ 157,095 $ 47,276 232.29%
July, 2023 $ 134,433 $ 154,332 14.80% $ 154,332 $ 38,064 305.46%
August, 2023 $ 163,774 $ 150,182 -8.30% $ 150,182 $ 46,372 223.87%
September, 2023 $ 141,914 $ 172,612 21.63% $ 172,612 $ 40,182 329.57%
October, 2023 $ 170,238 $ 173,844 2.12% $ 173,844 $ 48,202 260.66%
November, 2023 $ 158,320 $ 171,201 8.14% $ 171,201 $ 44,827 281.91%
December, 2023 $ 157,925 $ 204,440 29.45% $ 204,440 $ 44,716 357.20%
January, 2024 $ 146,416 $ 224,411 53.27% $ 224,411 $ 41,457 441.31%
February, 2024 $ 168,769 $ 216,389 28.22% $ 216,389 $ 49,626 336.04%
March, 2024 $ 159,253 $ 146,156 -8.22% $ 146,156 $ 47,008 210.92%
April, 2024 $ 137,953 $ 162,914 18.09% $ 162,914 $ 40,721 300.08%
May, 2024 $ 169,320 $ 187,092 10.50% $ 187,092 $ 49,980 274.34%
June, 2024 $ 157,246 $ 155,152 -1.33% $ 155,152 $ 46,416 234.27%
July, 2024 $ 139,787 $ 167,743 20.00% $ 167,743 $ 39,675 322.79%
August, 2024 $ 169,441 $ 167,789 -0.97% $ 167,789 $ 48,092 248.90%
September, 2024 $ 147,951 $ 178,797 20.85% $ 178,797 $ 41,992 325.79%
October, 2024 $ 176,599 $ 172,415 -2.37% $ 172,415 $ 50,123 243.98%
November, 2024 $ 173,332 $ 162,581 -6.20% $ 162,581 $ 49,196 230.48%
December, 2024 $ 164,970 $ 183,523 11.25% $ 183,523 $ 46,823 291.95%
January, 2025 $ 153,872 $ 198,899 29.26% $ 198,899 $ 43,673 355.43%
February, 2025 $ 182,805 $ 240,592 31.61% $ 240,592 $ 51,885 363.71%
March, 2025 $ 164,764 $ 150,817 -8.46% $ 150,817 $ 48,752 209.36%
April, 2025 $ 143,710 $ 156,171 8.67% $ 156,171 $ 42,522 267.27%
May, 2025 $ 176,028 $ 190,612 8.29% $ 190,612 $ 52,084 265.97%
June, 2025 $ 172,027 $ 156,898 -8.79% $ 156,898 $ 50,901 208.24%
July, 2025 $ 140,329 $ 149,889 6.81% $ 149,889 $ 41,522 260.99%
August, 2025 $ 169,043 $ 157,601 -6.77% $ 157,601 $ 50,018 215.09%
September, 2025 $ 148,432 $ 187,772 26.50% $ 187,772 $ 43,919 327.54%
October, 2025 $ 176,120 $ 179,083 1.68% $ 179,083 $ 52,112 243.65%
November, 2025 $ 172,692 $ 189,632 9.81% $ 189,632 $ 51,098 271.12%
December, 2025 $ 165,100 $ 244,936 48.36% $ 244,936 $ 48,851 401.39%
January, 2026 $ 154,705 $ 228,480 47.69% $ 228,480 $ 45,775 399.13%
February, 2026 $ 183,906 $ 251,240 36.61% $ 251,240 $ 54,415 361.71%
March, 2026 $ 164,062 $ 157,199 -4.18% $ 157,199 $ 50,607 210.63%
April, 2026 $ 143,710 $ 169,604 18.02% $ 169,604 $ 44,329 282.60%
May, 2026 $ 175,952 $ 203,513 15.66% $ 203,513 $ 54,275 274.97%
June, 2026 $ 171,771 $ 190,978 11.18% $ 190,978 $ 52,985 260.44%
July, 2026 $ 139,984 $ 191,434 36.75% $ 191,434 $ 43,180 343.34%
August, 2026 $ 169,022 $ 206,564 22.21% $ 206,564 $ 51,852 298.37%
September, 2026 $ 148,740 $ 189,257 27.24% $ 189,257 $ 45,881 312.50%
TOTAL [$ 13,046,554 | $ 15,420,853 18.20%] [$ 15,420,853 | $ 5,191,596 197.03%|
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NORMAN FORWARD SALES + USE TAX REVENUE, VS. PROJECTION

Item 3.

BY FISCAL YEAR COMPARED TO 7/2015 PROJECTION
PRELIMINARY

MONTH | PROJECTED | ACTUAL | % VARIANCE | | ACTUAL PROJECTION* % VARIANCE |
March, 2016 $ 796,621 $ 769,029 3.46% S 769,029 $ 791,736 -2.87%
April, 2016 $ 767,387 $ 811,144 570%  $ 811,144 $ 762,681 6.35%
May, 2016 $ 828,584 $ 845,058 1.99%  $ 845,058 $ 823,502 2.62%
June, 2016 $ 853,652 $ 769,012 9.92% $ 769,012 $ 848,417 -9.36%
July, 2016 $ 803,620 $ 797,042 0.82% $ 797,042 $ 791,491 0.70%
August, 2016 $ 847,769 $ 795,935 611% S 795,935 $ 832,196 -4.36%
September, 2016 $ 820,478 $ 802,028 2.25% S 802,028 $ 807,176 -0.64%
October, 2016 $ 899,388 $ 849,859 551% S 849,859 $ 880,818 -3.51%
November, 2016 $ 839,374 $ 808,586 3.67% S 808,586 $ 819,446 -1.33%
December, 2016 $ 821,652 $ 777,356 5.39% S 777,356 $ 804,184 -3.34%
January, 2017 $ 860,080 $ 840,214 231%  $ 840,214 $ 848,538 -0.98%
February, 2017 $ 1,020,715 $ 855,845 -16.15%  $ 855,845 $ 1,005,704 -14.90%
March, 2017 $ 810,262 $ 716,716 -11.55% S 716,716 $ 825,384 -13.17%
April, 2017 $ 776,091 $ 800,729 3.17% ¢ 800,729 $ 795,095 0.71%
May, 2017 $ 842,626 $ 803,651 -463% S 803,651 $ 858,501 -6.39%
June, 2017 $ 867,045 $ 789,680 8.92%  $ 789,680 $ 884,474 -10.72%
July, 2017 $ 795,809 $ 814,337 233% ¢ 814,337 $ 824,212 -1.20%
August, 2017 $ 842,790 $ 783,821 -7.00%  $ 783,821 $ 890,467 -11.98%
September, 2017 $ 825,785 $ 802,051 -2.87% S 802,051 $ 879,340 -8.79%
October, 2017 $ 890,418 $ 855,719 -3.90% ¢ 855,719 $ 942,658 9.22%
November, 2017 $ 831,588 $ 807,462 2.90% S 807,462 $ 877,300 -7.96%
December, 2017 $ 814,349 $ 751,136 7.76% S 751,136 $ 861,572 -12.82%
January, 2018 $ 852,650 $ 896,192 511%  $ 896,192 $ 910,173 -1.54%
February, 2018 $ 1,003,553 $ 852,494 -15.05%  $ 852,494 $ 1,069,288 -20.27%
March, 2018 $ 800,433 $ 778,199 2.78% S 778,199 $ 884,031 -11.97%
April, 2018 $ 770,950 $ 783,995 1.69% S 783,995 $ 852,618 -8.05%
May, 2018 $ 834,754 $ 861,452 320% ¢ 861,452 $ 922,001 -6.57%
June, 2018 $ 855,498 $ 825,212 -3.54%  $ 825,212 $ 945,137 -12.69%
July, 2018 $ 777,871 $ 838,838 7.84% $ 838,838 $ 880,534 -4.74%
August, 2018 $ 825,587 $ 836,755 135% S 836,755 $ 930,753 -10.10%
September, 2018 $ 795,860 $ 822,718 337% ¢ 822,718 $ 900,350 -8.62%
October, 2018 $ 871,985 $ 890,548 213% ¢ 890,548 $ 983,929 -9.49%
November, 2018 $ 815,036 $ 835,101 246% S 835,101 $ 918,136 -9.04%
December, 2018 $ 797,437 $ 826,921 3.70%  $ 826,921 $ 899,610 -8.08%
January, 2019 $ 833,678 $ 943,483 13.17%  $ 943,483 $ 944,312 -0.09%
February, 2019 $ 980,644 $ 893,570 -8.88% 893,570 $ 1,110,241 -19.52%
March, 2019 $ 784,579 $ 758,532 332% ¢ 758,532 $ 921,652 -17.70%
April, 2019 $ 754,306 $ 832,663 10.39%  $ 832,663 $ 889,005 -6.34%
May, 2019 $ 818,242 $ 839,510 260% S 839,510 $ 961,316 -12.67%
June, 2019 $ 837,830 $ 878,142 481% S 878,142 $ 985,113 -10.86%
July, 2019 $ 809,510 $ 846,446 456% S 846,446 $ 919,234 -7.92%
August, 2019 $ 857,673 $ 834,413 2.71% S 834,413 $ 970,045 -13.98%
September, 2019 $ 827,316 $ 869,078 505%  $ 869,078 $ 938,654 -7.41%
October, 2019 $ 906,074 $ 930,673 271% S 930,673 $ 1,025,491 -9.25%
November, 2019 $ 846,902 $ 878,957 3.78% ¢ 878,957 $ 957,084 -8.16%
December, 2019 $ 828,918 $ 895,825 807%  $ 895,825 $ 937,927 -4.49%
January, 2020 $ 868,733 $ 939,447 814% 939,447 $ 986,751 -4.79%
February, 2020 $ 1,016,423 $ 944,260 7.10%  $ 944,260 $ 1,153,876 -18.17%
March, 2020 $ 814,129 $ 793,842 2.49% S 793,842 $ 959,253 -17.24%
April, 2020 $ 785,425 $ 825,749 513% ¢ 825,749 $ 928,475 -11.06%
May, 2020 $ 850,284 $ 798,842 6.05% S 798,842 $ 1,001,987 -20.27%
June, 2020 $ 871,128 $ 769,641 -11.65% S 769,641 $ 1,027,469 -25.09%
July, 2020 $ 854,217 $ 916,834 733% 916,834 $ 959,349 -4.43%
August, 2020 $ 894,819 $ 962,190 753% ¢ 962,190 $ 1,010,706 -4.80%
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September, 2020 $ 874,213 $ 891,932 203% S 891,932 $ 979,720 -8.96%
October, 2020 $ 960,243 $ 941,516 -1.95%  $ 941,516 $ 1,069,791 -11.99%
November, 2020 $ 899,663 $ 891,495 091% ¢ 891,495 $ 998,743 -10.74%
December, 2020 $ 879,903 $ 928,333 550%  $ 928,333 $ 979,740 5.25%
January, 2021 $ 917,206 $ 1,008,139 9.91%  $ 1,008,139 $ 1,030,659 -2.19%
February, 2021 $ 1,070,248 $ 1,019,403 -475%  $ 1,019,403 $ 1,200,270 -15.07%
March, 2021 $ 863,410 $ 910,587 5.46% S 910,587 $ 999,451 -8.89%
April, 2021 $ 830,642 $ 831,967 0.16%  $ 831,967 $ 969,102 -14.15%
May, 2021 $ 900,977 $ 1,079,167 19.78%  $ 1,079,167 $ 1,042,714 3.50%
June, 2021 $ 920,717 $ 1,065,538 1573% 1,065,538 $ 1,067,605 -0.19%
July, 2021 $ 895,069 $ 1,095,689 2241% S 1,095,689 $ 1,000,121 9.56%
August, 2021 $ 957,588 $ 1,132,798 1830% 1,132,798 $ 1,053,661 7.51%
September, 2021 $ 917,223 $ 1,136,893 23.95%  $ 1,136,893 $ 1,021,359 11.31%
October, 2021 $ 1,010,759 $ 1,210,135 19.73% ¢ 1,210,135 $ 1,115,135 8.52%
November, 2021 $ 948,691 $ 1,119,456 18.00%  $ 1,119,456 $ 1,040,965 7.54%
December, 2021 $ 920,518 $ 1,130,760 22.84% S 1,130,760 $ 1,013,343 11.59%
January, 2022 $ 998,331 $ 1,230,271 23.23% S 1,230,271 $ 1,102,008 11.64%
February, 2022 $ 980,297 $ 1,213,946 23.83% S 1,213,946 $ 1,165,061 4.20%
March, 2022 $ 928,933 $ 970,697 450% S 970,697 $ 1,065,470 -8.89%
April, 2022 $ 871,896 $ 1,060,932 21.68% S 1,060,932 $ 1,010,169 5.03%
May, 2022 $ 951,313 $ 1,178,672 23.90%  $ 1,178,672 $ 1,087,204 8.41%
June, 2022 $ 969,995 $ 1,214,394 2520% $ 1,214,394 $ 1,112,816 9.13%
July, 2022 $ 1,114,906 $ 1,109,525 048% S 1,109,525 $ 1,042,609 6.42%
August, 2022 $ 1,190,415 $ 1,124,616 553% S 1,124,616 $ 1,098,185 2.41%
September, 2022 $ 1,141,663 $ 1,191,139 433% S 1,191,139 $ 1,064,605 11.89%
October, 2022 $ 1,257,369 $ 1,230,985 210%  $ 1,230,985 $ 1,162,421 5.90%
November, 2022 $ 1,179,941 $ 1,200,891 1.78%  $ 1,200,891 $ 1,085,194 10.66%
December, 2022 $ 1,153,281 $ 1,142,424 094%  $ 1,142,424 $ 1,064,801 7.29%
January, 2023 $ 1,199,521 $ 1,224,668 210% S 1,224,668 $ 1,120,877 9.26%
February, 2023 $ 1,400,169 $ 1,233,845 -11.88% S 1,233,845 $ 1,305,103 -5.46%
March, 2023 $ 1,131,862 $ 1,023,557 957% ¢ 1,023,557 $ 1,129,142 -9.35%
April, 2023 $ 1,085,674 $ 1,139,923 500%  $ 1,139,923 $ 1,053,120 8.24%
May, 2023 $ 1,183,002 $ 1,202,926 1.68%  $ 1,202,926 $ 1,133,378 6.14%
June, 2023 $ 1,206,427 $ 1,118,082 732% S 1,118,082 $ 1,160,010 3.61%
July, 2023 $ 1,140,303 $ 1,174,791 3.02% 1,174,791 $ 1,087,237 8.05%
August, 2023 $ 1,216,277 $ 1,107,621 893% ¢ 1,107,621 $ 1,144,194 -3.20%
September, 2023 $ 1,169,090 $ 1,147,697 -183% S 1,147,697 $ 1,111,586 3.25%
October, 2023 $ 1,285,798 $ 1,230,111 -433%  $ 1,230,111 $ 1,211,796 1.51%
November, 2023 $ 1,199,021 $ 1,202,333 028% $ 1,202,333 $ 1,130,339 6.37%
December, 2023 $ 1,179,688 $ 1,200,048 173% S 1,200,048 $ 1,110,474 8.07%
January, 2024 $ 1,227,714 $ 1,290,272 510%  $ 1,290,272 $ 1,169,314 10.34%
February, 2024 $ 1,421,828 $ 1,230,603 -13.45% S 1,230,603 $ 1,356,639 -9.29%
March, 2024 $ 1,155,375 $ 1,040,369 9.95% 1,040,369 $ 1,130,179 -7.95%
April, 2024 $ 1,111,968 $ 1,160,538 437% S 1,160,538 $ 1,099,854 5.52%
May, 2024 $ 1,210,985 $ 1,193,478 -145% S 1,193,478 $ 1,182,674 0.91%
June, 2024 $ 1,222,786 $ 1,140,776 671%  $ 1,140,776 $ 1,205,071 5.34%
July, 2024 $ 1,167,445 $ 1,160,422 0.60% $ 1,160,422 $ 1,135,227 2.22%
August, 2024 $ 1,242,038 $ 1,112,586 -10.42% S 1,112,586 $ 1,191,552 -6.63%
September, 2024 $ 1,195,734 $ 1,151,445 370% $ 1,151,445 $ 1,158,999 -0.65%
October, 2024 $ 1,314,473 $ 1,245,597 5.24% S 1,245,597 $ 1,263,173 -1.39%
November, 2024 $ 1,235,971 $ 1,129,494 861% 1,129,494 $ 1,182,040 -4.45%
December, 2024 $ 1,207,861 $ 1,213,077 043% $ 1,213,077 $ 1,158,614 4.70%
January, 2025 $ 1,257,829 $ 1,297,130 3.12% ¢ 1,297,130 $ 1,172,586 10.62%
February, 2025 $ 1,456,711 $ 1,196,531 -17.86% S 1,196,531 $ 1,333,367 -10.26%
March, 2025 $ 1,179,613 $ 1,030,912 -12.61% S 1,030,912 $ 1,176,629 -12.38%
April, 2025 $ 1,139,054 $ 1,118,635 -179% S 1,118,635 $ 1,148,722 -2.62%
May, 2025 $ 1,239,021 $ 1,159,364 643% S 1,159,364 $ 1,233,468 -6.01%
June, 2025 $ 1,258,311 $ 1,159,690 784% S 1,159,690 $ 1,258,169 -7.83%
July, 2025 $ 1,169,221 $ 1,095,324 632% 1,095,324 $ 1,185,007 -7.57%
August, 2025 $ 1,240,716 $ 1,149,346 736% S 1,149,346 $ 1,241,048 -7.39%
September, 2025 $ 1,196,518 $ 1,174,844 -181% S 1,174,844 $ 1,208,735 -2.80%
October, 2025 $ 1,314,733 $ 1,240,640 5.64% S 1,240,640 $ 1,211,388 2.41%
November, 2025 $ 1,235,164 $ 1,191,957 350%  $ 1,191,957 $ 1,231,901 -3.24%
December, 2025 $ 1,209,782 $ 1,266,299 467% S 1,266,299 $ 1,209,884 4.66%
January, 2026 $ 1,260,761 $ 1,305,571 355% 1,305,571 $ 1,275,018 2.40%
February, 2026 $ 1,452,684 $ 1,337,330 7.94%  $ 1,337,330 $ 1,464,503 -8.68%
March, 2026 $ 1,177,700 $ 1,040,708 -11.63% S 1,040,708 $ 1,225,016 -15.05%
April, 2026 $ 1,140,275 $ 1,165,137 2.18% ¢ 1,165,137 $ 1,198,957 -2.82%
May, 2026 $ 1,238,815 $ 1,277,541 3.13% ¢ 1,277,541 $ 1,285,716 -0.64%
June, 2026 $ 1,258,232 $ 1,211,549 371% S 1,211,549 $ 1,311,767 -7.64%
July, 2026 $ 1,141,895 $ 1,263,082 10.61%  $ 1,263,082 $ 1,234,700 2.30%
August, 2026 $ 1,213,085 $ 1,275,826 517%  $ 1,275,826 $ 1,293,502 -1.37%
Sptember, 2026 $ 1,169,823 $ 1,222,882 454% S 1,222,882 $ 1,260,201 -2.96%

TOTAL [s 128,064,891 | $ 128,563,789 | 0.39%| [$ 128,563,789 | $ 133,073,189 | -3.39%|
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Professional Services/Consultant (51110111-44002/44003)

Budget Budget Revised Budget
Total Current Budget 2,625,649.20 1,747,655.00 3,718,208.14
Total (3,625,499.39)
Balance 92,708.75

NFB001 Griffin Park Soccer Complex

Budget Budget Revised Budget
Total Current Budget 12,979,113.00 11,000,000.00 12,979,113.00
Total (12,935,026.53)
Balance 44,086.47

NFP102 Griffin Park Regrading (Paygo)

Budget Budget Revised Budget
Total Current Budget 217,416.00 217,416.00 217,416.00

Total (217,416.00)
Balance -

NFB002 Indoor Aquatics Facility

Budget Budget Revised Budget
Total Current Budget 15,341,218.36  14,000,000.00 15,341,218.36
Total (15,296,392.27)
Balance 44,826.09

NFB003 Indoor Sports Facility

Budget Budget Revised Budget
Total Current Budget 12,082,670.00 8,500,000.00 12,082,670.00

Total (12,082,670.00)
Balance -

NFP110 Young Family Athletic Center Pay-Go

Budget Budget Revised Budget
Total Current Budget 23,060,873.00 1,200,000.00 23,045,078.00
Total (21,268,552.04)
Balance 1,776,525.96

NFB005 Community Sports Park Development

Budget Budget Revised Budget
Total Current Budget 2,522,750.00 2,522,750.00 2,522,750.00
Total (2,499,691.76)
Balance 23,058.24

NFB006 Reaves Park Baseball Complex

Budget Budget Revised Budget
Total Current Budget 10,031,591.00 10,000,000.00 10,000,000.00
Total (10,012,833.52)
Balance (12,833.52)

NFB007 Westwood Tennis Center Addition
Budget Budget Revised Budget
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Total Current Budget 1,801,278.00 1,000,000.00 1,801,278.00
Total (1,801,276.84)
Balance 1.16

NFB008 James Garner/Acres Intersection

Budget Budget Revised Budget
Total Current Budget 2,951,396.00 2,700,000.00 2,951,393.00
Total (2,951,393.47)
Balance (0.47)

NFP109 James Garner: Flood-Acres

Budget Budget Revised Budget
Total Current Budget 3,199,889.00 6,000,000.00 3,292,175.00
Total (2,929,917.90)
Balance 362,257.10

NFBO016 Library - New Central Branch

Budget Budget Revised Budget
Total Current Budget 35,010,263.25 39,000,000.00 35,014,495.00
Total (35,010,261.38)
Balance 4,233.62

NFB017 Library - New East Branch

Budget Budget Revised Budget
Total Current Budget 4,794,306.75 5,100,000.00 5,100,000.00
Total (4,794,304.38)
Balance 305,695.62

NFB018 Westwood Swim Complex Replacement

Budget Budget Revised Budget
Total Current Budget 11,763,802.00 12,000,000.00 12,000,000.00
Total (11,763,799.65)
Balance 236,200.35

NFB019 Andrews Park Development

Budget Budget Revised Budget
Total Current Budget 1,499,099.00 1,500,000.00 1,499,099.00
Total (1,493,250.75)
Balance 5,848.25

NFP120 Traffic & Road Improvements

Budget Budget Revised Budget
Total Current Budget 947,131.34 500,000.00 947,131.34

Total (947,131.34)
Balance -

NFP100 Public Arts Projects (Paygo)

Budget Budget Revised Budget
Total Current Budget 1,164,192.11 1,200,000.00 1,164,192.11

Total (1,122,191.29)
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Balance 42,000.82

NFP101 Neighborhood Park Improvement (Paygo)

Budget Budget Revised Budget
Total Current Budget 4,687,739.25 6,500,000.00 4,687,739.25
Total (3,585,856.20)
Balance 1,101,883.05

NFP103 Griffin Park Land Lease/Purchase (Paygo)

Budget Budget Revised Budget
Total Current Budget 3,386,811.49 10,000,000.00 3,306,811.49
Total (3,306,811.48)
Balance 0.01

NFP104 New Neighborhood Park Dev (Paygo)

Budget Budget Revised Budget
Total Current Budget 1,640,000.00 2,000,000.00 1,640,000.00
Total (1,223,710.74)
Balance 416,289.26

NFP105 Ruby Grant Park Developmt (Paygo)

Budget Budget Revised Budget
Total Current Budget 6,166,926.57 6,150,000.00 6,150,000.00
Total (6,152,926.19)
Balance (2,926.19)

NFP106 Saxon Park Development (Paygo)

Budget Budget Revised Budget
Total Current Budget 1,288,317.00 2,000,000.00 1,288,317.00
Total (141,797.40)
Balance 1,146,519.60

NFP107 New Trail Dev-Legacy System (Paygo)
Budget Budget Revised Budget
Total Current Budget 429,459.00 2,000,000.00 429,459.00

Total (429,459.00)
Balance -

NFP108 Senior Citizens Center (Paygo)

Budget Budget Revised Budget
Total Current Budget 1,081,075.28 - 1,081,076.00
Total (1,081,075.28)
Balance 0.72

NFP111 Senior Citizens Center (Paygo)

Budget Budget Revised Budget
Total Current Budget 13,115,240.68 - 13,115,240.68
Total (13,089,154.22)
Balance 26,086.46
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NFP112 Flood Ave Multimodal Path Norm/Fwrd
Revised Budget

Budget Budget
1,082,224.00 - 1,082,224.00

Total Current Budget
Total
Balance

(1,082,224.00)
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PROJECT
Westwood Tennis Center
James Garner: Flood to Acres
Central Branch Library
East Branch Library
Westwood Swim Complex
Andrews Park
Griffin Park Soccer Complex (Phase 1)
Griffin Park Land Purchase
Ruby Grant Park (Phase 1)
Professional Services (ADG)
Community Sports Park (Phase 1)
Reaves Park Complex (Phase 1)
Senior (AWE) Center
Young Family Athletic Center (Phase 1)
Public Art Installations
Saxon Park Development
Flood Avenue Multi-Modal Path (Trail)

NORMAN FORWARD
FINAL PROJECT COST COMPARISON

Original
Budget
S 1,000,000
S 8,700,000
S 39,000,000
S 5,100,000
$ 12,000,000
S 1,500,000
$ 11,000,000
$ 10,000,000
S 6,150,000
S 1,747,655
S 2,500,000
$ 10,000,000

$ 22,500,000
S 1,200,000
S 2,000,000
S 1,082,224

Revised

Budget
S 1,801,278
S 6,243,568
S 35,014,495
S 5,100,000
$ 12,000,000
S 1,499,099
S 13,196,529
3386811.49-8(
S 6,150,000
S 3,718,208
S 2,522,750
$ 10,000,000
S 14,196,317
S 50,468,966
S 1,164,192
S 1,288,317
S 1,082,224

R V2T Vo Vo S ¥ SV o ¥ ¥ RV T Vo SRV Vo Vo S Vo S Vo S Vo SR Vo SR VoY

Actual
Cost

1,801,277
5,881,311
35,010,261
4,794,304
11,763,800
1,493,251
13,152,443
3,306,811
6,152,926
3,625,499
2,499,692
10,012,834
14,170,230
48,647,614
1,122,191
141,797
1,082,224

RV2R Vo S Vo S Vo SV B V2 0 Vo U Vo Sk Vo R Vo R Vo R Vo

S
S
S
S
S

Variance:
Original
Budget

(801,277)
2,818,689
3,989,739

305,696
236,200
6,749
(2,152,443)
6,693,189
(2,926)
(1,877,844)
308
(12,834)
(14,170,230)
(26,147,614)
77,809

B2 Vo S Vo S Vo S Vo S Vo ¥ RV R Vo SRV SV S Vo SR V)

Item 3.

Variance:
Revised
Budget

1.16
362,256.63
4,233.62
305,695.62
236,200.35
5,848.25
44,086.47
(2,926.19)
92,708.75
23,058.24
(12,833.52)
26,087.18

$ 1,821,352.32

$

42,000.82

1,858,203 S 1,146,519.60

$
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File Attachments for Item:

14. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF THE FINAL ACCEPTANCE OF CONTRACT K-2526-148: BY
AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND PLAY BY DESIGN, INC.,
FOR THE SUTTON PLACE PARK PLAYGROUND PROJECT AND FINAL PAYMENT
OF $185,000.

Iltem 4.
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Item 4.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 07/14/2026
REQUESTER: James Briggs, Park Development Manager
PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF THE FINAL ACCEPTANCE OF
CONTRACT K-2526-148: BY AND BETWEEN THE CITY OF NORMAN,
OKLAHOMA, AND PLAY BY DESIGN, INC., FOR THE SUTTON PLACE
PARK PLAYGROUND PROJECT AND FINAL PAYMENT OF $185,000.

BACKGROUND:

On February 24, 2026, the City Council approved RFP Number 2526-18 for the Sutton Place
Park Playground Project. This project was funded through the NORMAN FORWARD
Neighborhood Park Improvements Program. The project scope included a proposal to provide
and install a new playground to replace the old play equipment that had reached the end of its
usable life.

All bidders were asked to maximize the stated budget, provide shade for the majority of the
new equipment, and install a synthetic-turf impact-attenuating surface, as is done on all our
new neighborhood playgrounds. Other work in the park, including new park furnishings, a half-
court basketball court, a new soccer goal, and shade trees, was done by other contractors
over the past few years. The playground replacement was the final piece of the park’s
renovation. After reviewing proposals from five vendors that met the RFP requirements, it was
decided to award the project to Play by Design, Inc.

DISCUSSION:

City Council approved Contract Number K-2526-148 for the Sutton Place Park Playground
Project to Play by Design, Inc., for $185,000; and work began on-site, once the new equipment
was shipped in April, 2026. Work proceeded throughout the spring, as weather allowed. No
partial pay requests were submitted during this period. One lump sum payment request will
cover all costs once it is complete.

On June 9, 2026, the City of Norman Parks staff inspected the Sutton Place Park Playground
Project and found it complete per specifications. Other contractors were utilized for additional
concrete work, site grading, park furniture improvements, and final sod work at the park site.

Page 1 of 2
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RECOMMENDATION:

It is recommended that the City Council accept the Sutton Place Park Playground Project as
complete and authorize final payment in the amount of $185,000 to Play by Design, Inc.
Funding is available for this project in the NORMAN FORWARD Neighborhood Park
Improvements Project (Account 51798830-46101; Project NFP101).

Page 2 of 2
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File Attachments for Item:

17. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF CONTRACT K-2526-194: A PURCHASE AND SALE
AGREEMENT BY AND BETWEEN THE CITY OF NORMAN, LANDMARK
DEVELOPMENT GROUP, L.L.C., AND SOONER RIVER, L.L.C., FOR THE
PURCHASE OF PROPERTIES, AS DESCRIBED IN THE STAFF REPORT, IN AN
AMOUNT OF $692,000; APPROPRIATION OF $692,000 FROM THE NORMAN
FORWARD FUND BALANCE; AND AUTHORIZING THE CITY MANAGER OR HIS
DESIGNEE TO EXECUTE ANY DOCUMENTS ON BEHALF OF THE CITY OF
NORMAN TO EFFECTUATE THE AGREEMENT. (WARD 2)

Item 4.
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Item 4.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 07/14/2026
REQUESTER: Jason Olsen, Director of Parks and Recreation
PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF CONTRACT K-2526-194: A PURCHASE
AND SALE AGREEMENT BY AND BETWEEN THE CITY OF NORMAN,
LANDMARK DEVELOPMENT GROUP, L.L.C., AND SOONER RIVER,
L.L.C., FOR THE PURCHASE OF PROPERTIES, AS DESCRIBED IN
THE STAFF REPORT, IN AN AMOUNT OF $692,000; APPROPRIATION
OF $692,000 FROM THE NORMAN FORWARD FUND BALANCE; AND
AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE TO EXECUTE
ANY DOCUMENTS ON BEHALF OF THE CITY OF NORMAN TO
EFFECTUATE THE AGREEMENT. (WARD 2)

BACKGROUND:

”

In October of 2015, Norman residents passed the “Norman Forward: a Norman Quality of Life
initiative, funding various projects through a 2% sales tax over fifteen years. Included in the
Norman Forward Initiative was a project to design and build a Canadian River Park and Trails.

Norman Forward’s Implementation Plan identifies the Canadian River Park as the final project
in the Norman Forward program and one of the major citywide projects intended to expand
outdoor recreation, nature-based amenities, and trail connectivity.

The future Norman Forward Canadian River Park and Trails will be a major nature-based
recreation destination featuring parkland, trails, wildlife areas, and riverfront access. This is the
first step in the park’s development and the next steps will be to start the design and planning
process, with a two-million-dollar budget and strong alignment with the City’s long-range parks
and trails master planning.

DISCUSSION:
Property Description

The Agreement is for three (3) unimproved, contiguous tracts of land for a total of 23.276
acres. The tracts are located at the west end of Jefferson Street, contiguous to the west of
Isabella at Norman apartments and Stoneridge Apartments (Part of Government Lots 7 & 8 in

Page 1 of 3
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Section 2, T8N, R3W, I.M.). Photos of the subject properties are below; a photo of the total

properties together is attached to this item.

Tract 1:

Purchase and Sale Agreement

Page 2 of 3
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The City obtained an appraisal for the properties, prior to making an offer, on February 25,
2026, which determined a total price of $692,000 for the ~23 acres of land. A conditional offer
letter was sent to the property owners on April 14, 2026, for the appraised value, subject to
negotiation of a purchase and sale agreement and approval by City Council. The City’s
conditional offer was accepted and a purchase agreement, and the purchase and sale
agreement (K-2526-194) was negotiated with the sellers.

Upon approval of the agreement, the City will transfer $10,000 to a closing company to serve
as Earnest Money for the transaction, to be held in escrow and applied to the total purchase
price upon closing. A sixty (60) day due diligence period will commence immediately upon
Council approval, during which City staff will engage contractors and surveyors to conduct due
diligence inspections to evaluate the property’s suitability. The City may request to extend the
due diligence period for an additional forty-five (45) days, if required.

Should any issues with the properties be identified during the due diligence period, the City
may: 1) request the seller to cure, at seller’s option, deficiencies identified with the properties;
2) proceed to closing with the property as is; or 3) may terminate the Agreement at any time
and the earnest money will be refunded back to the City. If the seller defaults on the
Agreement (i.e. the sale fails to proceed to closing due to fault of the seller), the City may
demand specific performance or will be refunded the earnest money and be entitled to
reasonable out-of-pocket costs related to the purchase of the properties. Closing on the
property will occur within thirty (30) days of the end of the due diligence period.

RECOMMENDATION 1:

Staff recommends approval of Contract K-2526-194 to purchase the above-described
properties for $692,000.

RECOMMENDATION 2:

Staff recommends appropriation of Norman Forward Fund Balance (Account No. 51-29000) in
the amount of $692,000 to the Canadian River Park Project (NFP113-Land, Account No.
51792327-46001) to fund the purchase.

RECOMMENDATION 3:

Staff recommends authorization of the City Manager or his designee to execute any
documents on behalf of the City of Norman to execute the transaction and closing.

Page 3 of 3
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K-2526-194
REAL ESTATE PURCHASE AGREEMENT

THIS REAL ESTATE PURCHASE AGREEMENT (the “Agreement”) is made and
entered into this  day of , 2026 (the “Effective Date”), by and between
Landmark Development Group, LLC, an Oklahoma limited liability company, Sooner River, LLC,
an Oklahoma limited liability company (the “Sellers”), and the City of Norman, Oklahoma, an
Oklahoma municipal corporation (the “Buyer”), but the enforceability is subject to a condition in
Recital C below (and if the condition is not satisfied on or before August 31, 2026 this Agreement
will automatically terminate).

RECITALS:

A. Sellers own certain undeveloped real property described in Exhibit A hereto, which
is referred to in this instrument as the “Property”.

B. Sellers desire to sell and Buyer desires to purchase the Property in accordance with
the terms, conditions and provisions of this Agreement.

C. Condition Precedent: This Agreement shall not be effective or binding on Buyer
until such time as this Agreement is duly adopted by the Council of the City of Norman and
becomes effective on the Effective Date. Upon the Effective Date, this Agreement shall be binding
on Buyer and Sellers in accordance with its terms.

In consideration of the foregoing, the mutual covenants and agreements herein contained
and other good and valuable consideration, the receipt and adequacy of which is hereby
acknowledged, the parties agree as follows:

1. Purchase and Sale. Sellers agree to sell the Property to Buyer, and Buyer agrees to
purchase the Property from Sellers, in accordance with the terms and provisions of this Agreement.

2. Purchase Price. The purchase price for the Property shall be Six Hundred Ninety-
Two Thousand Dollars ($692,000.00), (the “Purchase Price”). Within three (3) business days
following the Effective Date, Buyer will deposit Ten Thousand Dollars ($10,000.00)
(the “Earnest Money”) with Chicago Title Oklahoma, attn.: Anthony Dobey; 210 Park Avenue,
Suite 210, Oklahoma City, Oklahoma 73102; Anthony.Dobey@ctt.com; (405)-847-6760 (the
“Title Agent”). The balance of the Purchase Price shall be paid by Buyer to Sellers in cash at
Closing (as hereafter defined). If an uncured default by Buyer occurs, the Earnest Money will be
paid to Sellers as liquidated damages as set forth herein. In the event this Agreement is terminated
and no Closing occurs due to an uncured default by Sellers or at Buyer’s election in accordance
with Section 3 or Section 5 below, or the condition precedent in Recital C above is not satisfied,
the Earnest Money will be returned to Buyer.

3. Due Diligence Period. Sellers shall provide Buyer, its agents and employees, access
to the Property for the purpose of conducting feasibility, adequacy of drainage, environmental,
engineering and topographic studies, including inspections, surveys, test borings, soil analyses and
all other studies, tests, inspections, analyses and surveys reasonably necessary in the opinion of
Buyer to establish to Buyer’s satisfaction that the Property is suitable for Buyer’s intended use;

Item 4.
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which shall be at Buyer’s sole cost, expense and liability, from which Buyer, to the extent
permitted by applicable law, shall indemnify and hold Sellers harmless, but such indemnity shall
not extend to protect Sellers from any pre-existing liabilities for matters merely discovered by
Buyer (i.e., latent environmental contamination) so long as Buyer’s actions do not aggravate any
pre-existing liability of Sellers. All of Buyer’s obligations hereunder shall be subject to such
studies, tests, inspections, analyses and surveys. Buyer shall have sixty (60) days after the Effective
Date to conduct such due diligence (“Due Diligence Period”); however, Buyer may, at its option,
extend the Due Diligence Period for an additional forty-five (45) days by providing written notice
to the Sellers. If, during any point in the Due Diligence Period, Buyer should determine, in Buyer’s
reasonable, good-faith judgment, that the Property is unsuitable for whatever reason, Buyer may,
at its option:

i.  Accept the condition of the Property and proceed to Closing;

ii.  Deliver written notice to Sellers specifying in reasonable detail the basis for the
unsuitability of the Property and provide Sellers the opportunity to cure the
matters identified by Buyer. Within ten (10) days after receipt of such notice
from Buyer, Sellers shall give notice to Buyer on whether Sellers elect to cure
the issues of the Property. If Sellers elect to cure, Sellers shall provide Buyer
with a detailed notice on the processes, procedures and timeline of their elected
curing activities. Such curing activities will be at the sole cost, expense and
liability of Sellers. The cure must be completed prior to Closing and Closing
will only proceed if Buyer is reasonably satisfied, in its sole discretion, that the
unsuitability of the Property identified in its initial notice is properly cured. If
Sellers elect not to cure, Buyer may elect any of the other options identified in
this Section; or

iii.  Terminate this Agreement by notice in writing to Sellers, in which event after
the return of the Earnest Money to Buyer, neither party shall have any further
obligations to the other hereunder.

4. Title Insurance. Sellers will circulate a commitment for an owner’s policy of title
insurance issued by Title Agent covering the Property, updated and certified through the date of
delivery to Buyer (“Title Commitment”). Sellers will furnish Title Commitment within twenty
(20) days of the Effective Date. Sellers agree to cause any existing mortgage liens or other
encumbrances against the Property to be fully released at Closing. Sellers represent and warrant
that it has not created any leases with respect to the Property that remain in effect. If the title
commitment shows any other third party rights or issues that materially or adversely affect title to
or use of the Property, determined in Buyer’s sole discretion, the parties will work together in good
faith to resolve them as set forth in Section 5 below.

5. Objections to Title. Buyer shall have the opportunity to review the Title
Commitment and shall give written notice of any objections to Sellers within ten (10) City business
days. If no such notice is given by Buyer, Buyer will be deemed to have accepted and approved
the state of title. If notice of objection is given by Buyer, Sellers shall use commercially reasonable
efforts to cure the objections promptly after Sellers’ receipt thereof. In the event that Sellers cannot
cure such title objections and notify Buyer in writing thereof, Buyer shall have ten (10) City
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business days thereafter to: (i) waive such objections and proceed with Closing, or (ii) terminate
this Agreement, in which event the Earnest Money will be promptly refunded to the Buyer. If no
such notice is given by Buyer, Buyer will be deemed to have elected to proceed with Closing.

6. Closing, The consummation of this sale (the “Closing™) shall take place at the
offices of the Title Agent on a date mutually agreed to by the parties within thirty (30) days after
the end of the Due Diligence Period referenced in Section 3 above (the “Closing Date”), or on such
other date or at such other location as the parties may hereafter mutually agree; provided that such
Closing Date shall not occur more than thirty (30) days after the end of the Due Diligence Period.
Buyer’s obligation to close is subject to the satisfaction of the following conditions on the date of
Closing (subject to Buyer’s election to waive any such conditions): (a) the full performance by
Sellers under the terms of this Agreement; (b) the issuance of the Title Policy at Closing in the
form approved by Buyer during the Due Diligence Period; and (c) no material adverse change
occurs with respect to the Property prior to the date of Closing in connection with any
condemnation or casualty event.

7. Closing Documents. The following transactions shall take place at (or in connection
with) Closing:

(a) Deed. A Warranty Deed covering the Property shall be properly executed
and delivered by Sellers to Buyer.

(b) Closing Statement. The parties will execute an appropriate closing
statement, and Buyer shall pay to Sellers the Purchase Price in accordance with Section 2
of this Agreement.

(c) Final Inspection. Buyer will complete its final inspections as contemplated
by Section 3 above, in order to confirm that the condition of the Property as of the date of
Closing has not changed and remains acceptable to the Buyer.

(d) Expenses. On the final closing statement, Buyer agrees to pay the costs
associated with an updated title insurance commitment, the Title Policy and the
documentary stamp taxes, and all other costs incurred by it hereunder, including inspection
fees, survey costs and closing fees owed to the Title Agent in order to complete the sale.

(e) Adjustments and Prorations. All Ad Valorem Taxes accruing or assessed
with respect to the Property during the calendar year of Closing shall be prorated on the
basis of the calendar year of Closing between Buyer and Sellers as of the date of Closing.
If the amount of such general taxes cannot be ascertained at Closing, such proration shall
be on the basis of taxes assessed with respect to the previous calendar year but shall be
subsequently adjusted when such determination can be made. Notwithstanding anything in
this Agreement which may appear to the contrary, Sellers shall be obligated to pay all taxes
and other assessments relating to any period prior to the Closing date, which obligation
shall survive the Closing.

8. Default. If the sale of the Property is not consummated due to Buyer’s default, then
Sellers may seek specific performance of this Agreement or Sellers may terminate this Agreement
and receive the Earnest Money as liquidated damages as final and exclusive liquidated damages
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and not as a penalty, and Buyer shall have no further liability hereunder. If the sale of the Property
is not consummated due to Sellers’ default, Buyer may seek specific performance of this
Agreement or terminate this Agreement and recover the Earnest Money and its out-of-pocket costs
from Sellers.

9. Notices. Any notice pursuant to this Agreement shall be given in writing by a party
or its legal representative by (a) personal delivery, or (b) reputable overnight delivery service with
proof of delivery, or (c) electronic mail or other electronic means sent to the intended addressee at
the address set forth below:

If to Buyer: Jason Olsen, Director of Parks and Recreation
225 North Webster Avenue
Norman, OK 73069
Phone: 405-366-5477
jason.olsen@normanok.gov

With a copy to: AshLynn Wilkerson, Assistant City Attorney
City of Norman, Oklahoma
201 West Gray Street
Norman, OK 73069
Phone: 405-217-7700
ashlynn.wilkerson@normanok.gov

If to Sellers: Landmark Development Group, LLC & Sooner River, LLC
Attn: Glenn A. Foster, Jr.
4410 Berry Farm Road
Norman, OK 73072
Phone: 405-641-8852
Email: drglennfoster@yahoo.com

10.  Insurance. Until the date of Closing, Sellers agree to maintain the existing policies
and coverages of insurance, if any, in the current amounts for the Property, the risk of loss being
expressly on Sellers for any damage or loss to the Property until the Closing.

11.  Entire Agreement: Amendments. This Agreement, the items incorporated herein
and any addendum attached hereto or incorporated herein contain all the agreements of the parties
hereto with respect to the matters contained herein; and no prior agreement or understanding
pertaining to any such matter shall be effective for any purpose. No provision of this Agreement
may be amended or modified in any manner whatsoever except by an agreement in writing signed
by duly authorized officers or representatives of each of the parties hereto. The representations and
warranties contained herein will not survive final Closing; rather, from and after closing the Sellers
will have no further duties, obligations or liabilities except as specifically set forth in any
documents executed and delivered by Sellers at final closing.

12.  Authority: Each party hereto has the legal right, power and authority to enter into
this Agreement. Each party’s execution, delivery and performance of this Agreement has been
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duly authorized, and no other action is requisite to the valid and binding execution, delivery and
performance of this Agreement, except as expressly set forth herein

13.  Binding Effect. This Agreement shall be binding upon and inure to the benefit of
the parties and their respective successors and assigns.

14. Governing Law: Venue. This Agreement shall be governed and construed in
accordance with the laws of the United States of America and the State of Oklahoma. The venue
for any action under this Agreement shall be in the District Court of Cleveland County, Oklahoma,
or the United States District Court for the Western District of Oklahoma. The parties agree to
submit to the subject matter and personal jurisdiction of said court.

15.  Counterparts. This Agreement may be executed in counterparts, each of which shall
be deemed an original and all of which together shall constitute one document. The parties agree
that they may conduct the transaction by electronic means and hereby state that electronic signature
is valid and shall have the same force and effect as an original signature, and email copies hereof
shall be deemed to constitute duplicate original counterparts.

16.  Severability: If any provision of this Agreement is determined to be unenforceable,
invalid, or illegal, then the enforceability, validity, and legality of the remaining provisions will
not in any way be affected or impaired, and such provision will be deemed to be restated to reflect
the original intentions of the parties as nearly as possible in accordance with applicable law.

[Signatures on pages to follow]
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IN WITNESS WHEREOF the SELLERS have caused this Agreement to be duly executed as of
the Effective Date.

“SELLERS” LANDMARK DEV, PMENT GROUP, LLC
By: ) i
Glenn A. Foster, Ir., Manager U
SOONER RIVER, LLC
By its manager:
Landmark Dev ent Group, LLC
LIRS
By:
Glenn A. Foster, Jr., ManagU
ACKNOWLEDGEMENT
STATE OF OKLAHOMA )
) ss.
COUNTY OF CLEVELAND )

Before mg, the undersigned, a Notary Public in and for said County and State, on this
& day of E({/./Y\.f/ , 2026, personally appeared Glenn A. Foster, Jr., Manager
Landmark Development Group, LLC and Sooner River, LLC, both Oklahoma limited liability
companies, and acknowledged to me that he executed the same as his free and voluntary act for
the uses and purposes therein set forth.

Witness my hand and official seal the day and year above written.

Al Motrorno

Notary Public
My Commission Expires: %CVV\WV}] &7 { 9’ 037
My € ission Number: &-30003®L+
SIGNATURE PAGE
TO

REAL ESTATE PURCHASE AGREEMENT
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IN WITNESS WHEREOF, the BUYER has caused this this Agreement to be duly executed as of

the Effective Date.

“BUYER”

CITY OF NORMAN, OKLAHOMA

By:

Stephen T. Holman, Mayor
ATTEST:
By:

Jamie Meyer, City Clerk

Approved as to Legality and Form this 21 day of Jung,
2026:

ffide of the City Attorney T

SIGNATURE PAGE
TO
REAL ESTATE PURCHASE AGREEMENT
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EXHIBIT A

TRACT 1: Landmark Development Group, LLC, 12.2209 Acre

A tract of land being a part of Government Lots Seven (7) and Eight (8) of Section Two (2),
Township Eight (8) North, Range Three (3) West of the Indian Meridian, Norman, Cleveland
County, Oklahoma, being more particularly described as follows:

COMMENCING at the northeast corner of said Government Lot §;

THENCE South 00°05°20” West (South-Record), along the east line of said Government Lot 8,
a distance of 1337.89 feet;

THENCE North 89°54°41” West (West-Record) a distance of 901 56 feet to the POINT OF
BEGINNING,

THENCE South 45°00°00” West a distance of 569.35 feet;
THENCE North 37°43°52” West a distance of 730.00 feet;
THENCE North 30°09°44” West a distance of 201.36 feet;
THENCE North 42°49°40” West a distance of 356.65 feet;

THENCE North 35°55°00” East a distance of 500 00 feet to the southwest corner of Block 5 of
PRESIDENTIAL NO. 1 ADDITION according to the plat recorded in Book 9 of Plats, Page 55;

THENCE South 41°42°44” East a distance of 1,373.55 feet to the POINT OF BEGINNING

Said described tract of land contains 685,896 square feet or 15 7460 acres, more or less.

The bearing of South 00°05°20” West along the east line of Government Lot 8 in Section 2,
Township 8 North, Range 3 West of the Indian Meridian as described in WARRANTY DEED
recorded in Book 2817, Page 102 was used as the basis of bearing for this legal description.

LESS AND EXCEPT THE FOLLOWING DESCRIBED TRACT:

A tract of land being a part of Government Lots Seven (7) and Eight (8) of Section Two (2),
Township Eight (8) North, Range Three (3) West of the Indian Meridian, Norman, Cleveland
County, Oklahoma, being more particularly described as follows:

COMMENCING at the northeast corner of said Government Lot 8, a distance of 1337 89 feet;

THENCE South 00°05°20” West, along the east line of said Government Lot 8, a distance of
1337 89 feet,

EXHIBIT A
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THENCE North 89°54°41” West a distance of 901 56 feet to the POINT OF BEGINNING;
THENCE along the south line of said GRANT OF EASEMENT the following four (4) courses

North 36°22°50” West a distance of 216 54 feet,
North 46°41°31” West a distance of 522 57 feet,
North 43°29°01” West a distance of 508 94 feet,
North 54°48°01” a distance of 69 29 feet,

EENR VS B S

THENCE North 33°55°00” East a distance of 160 15 feet to the southwest corner of Block 5 of
PRESIDENTIAL NO 1 ADDITION according to the plat recorded in Book 9 of Plats, Page 55,

THENCE South 41°42°44” a distance of 1,373 55 feet to the POINT OF BEGINNING
Said described tract of land contains 153,552 square feet or 3.5251 acres, more or less
The bearing of South 00°05°20” West along the east line of Government Lot 8 in Section 2,

Township 8 North, Range 3 West of the Indian Meridian as described in WARRANTY DEED
recorded in Book 2817, Page 102 was used as the basis of bearing for this legal description.

TRACT 2: Landmark Development Group, LLC,. 7.53 Acre

Part of Government Lots 7 and 8 of Section 2, Township 8 North, Range 3 West of the Indian
Meridian, Cleveland County, Oklahoma, more particularly described as follows:

2-8-3W 7.53 AC PRT GOV’T LOTS 7-8 SE/4 BEG 1337.89°S AND
W901.56’NE/C S45D W569.35* N37D W730° N30D W201.36* N42D W356.72
N33D E500° S52D E879.26° S41D E197.64° N48D E211.87° C/R (R=452.68”)
CB N55D E106.45° S76D W51.39” S23D E84.73° E105.34° S506° W241.60°
NELY 140’ POB LESS BEG 1337.89’S AND W901.56° NE/C GOVT LT 8 S45D
W569.35° N37D W730° N30D W201.36° N42D W356.72° N33D ES500° S41D
E1373.55° POB

TRACT 3: Sooner River, LL.C, 3.5251 Acre

A tract of land being a part of Governmental Lots Seven (7) and Eight (8) of Section Two (2),
Township Eight (8) North, Range Three (3) West of the Indian Meridian, Norman, Cleveland
County, Oklahoma, being more particularly described as follows:

COMMENCING at the northeast corner of said Government Lot 8, a distance of 1337.89 feet;

THENCE South 00°05°20” West, along the east line of said Government Lot 8, a distance of
1337 89 feet,

EXHIBIT A
TO
REAL ESTATE PURCHASE AGREEMENT

Item 4.

36




Item 4.

THENCE North 89°54°41” West a distance of 901 56 feet to the POINT OF BEGINNING;

Thence South 45°00°00” West a distance of 96 71 feet to a point on the south line of GRANT
OF EASEMENT recorded in Book 549, Page 517,

THENCE along the south line of said GRANT OF EASEMENT the following four (4) courses

North 36°22°50” West a distance of 216 54 feet;
North 46°41°31” West a distance of 522 57 feet;
North 43°29°01” West a distance of 508 94 feet;
North 54°48°01” a distance of 69 29 feet;

o D

THENCE North 33°55°00” East a distance of 160 15 feet to the southwest corner of Block 5 of
PRESIDENTIAL NO 1 ADDITION according to the plat recorded in Book 9 of Plats, Page 55,

THENCE South 41°42°44 a distance of 1,373 55 feet to the POINT OF BEGINNING
Said described tract of land contains 153,552 square feet or 3.5251 acres, more or less
The bearing of South 00°05°20” West along the east line of Government Lot 8 in Section 2,

Township 8 North, Range 3 West of the Indian Meridian as described in WARRANTY DEED
recorded

EXHIBIT A
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EXHIBIT B

The execution, delivery, and performance of this Agreement by Sellers has been duly and
validly authorized by all necessary action on the part of Sellers, and all required consents
and approvals from third parties have been duly obtained.

This Agreement is a legal, valid and binding obligation of Sellers, enforceable against
Sellers in accordance with its terms. There is no agreement to which Sellers are a party or,
to Sellers’ knowledge, that is binding on Sellers that is in conflict with this Agreement.

Sellers have not granted any rights or options to purchase, lease or occupy the Property to
any other party that would be inconsistent with the Buyer’s rights under this Agreement.

Sellers have no knowledge of any litigation, arbitration, or other legal or administrative
suit, action, proceeding, or investigation of any kind pending or threatened against or
involving the Property or any part thereof.

Sellers have not received any written notice that the Property is presently in violation of
any environmental or other laws. Sellers are not aware of any pending zoning or other
regulatory proceeding affecting the Property or adjacent properties (and agrees to cooperate
with Buyer in connection with any pre-closing regulatory requests associated with the
Buyer’s development plan for the Property).

Sellers have received no notice of any pending or threatened condemnation or similar
proceeding affecting the Property, or any part thereof.

EXHIBIT B
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File Attachments for Item:

13. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF TRANSFER OF 0.67 ACRES FROM THE OKLAHOMA
DEPARTMENT OF TRANSPORTATION TO THE CITY OF NORMAN, FOR REAL
PROPERTY TO BE USED AS PARK LAND IN CONJUNCTION AT ADKINS
CROSSING PARK AND THE POTENTIAL NORMAN FORWARD RIVER PARK.
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CITY OF NORMAN, OK
STAFF REPORT

KNG T0GE,
XCEPT\

MEETING DATE: 8/11/2026
REQUESTER: Jason Olsen, Director of Parks and Recreation
PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION,
AMENDMENT, AND/OR POSTPONEMENT OF TRANSFER OF 0.67
ACRES FROM THE OKLAHOMA DEPARTMENT OF TRANSPORTATION
TO THE CITY OF NORMAN, FOR REAL PROPERTY TO BE USED AS
PARK LAND IN CONJUNCTION AT ADKINS CROSSING PARK AND THE
POTENTIAL NORMAN FORWARD RIVER PARK.

BACKGROUND:

The Oklahoma Department of Transportation (ODOT) owns a parcel of land adjacent to Adkins
Crossing Park. This property presents an opportunity for the City of Norman Parks Department
to expand park amenities, improve connectivity, and enhance environmental stewardship in
the area. Acquisition of this land aligns with the goals of Norman Forward due to its location
next to the possible River Park area and the Parks & Recreation Master Plan.

DISCUSSION:

City staff have identified the ODOT parcel as a strategic addition to the area around Adkins
Crossing Park and the connection to the potential Norman Forward River Park. Potential uses
include expanded improved trail access, stormwater management enhancements, and habitat
restoration. If the deed is accepted by Council, Park staff will coordinate with community
stakeholders, and relevant city departments to develop a plan for integrating the property into
the park system.

RECOMMENDATION:

Staff recommend acceptance of the ODOT deed for the property adjacent to Adkins Crossing
Park and the Norman Forward River Park for future use as parkland.

Page 1 of 1
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ODOT FORM: 46-ADL (SURPLUS) [ THIS SPACE IS FOR RECORDERS USE ONLY ] REVISED: 02/ 2026

AFTER RECORDING, Oklahoma Department of Transportation | Right-of-Way & Utilities Division

|
P O PLEASERETURN TO: 200 N.E. 21st Street | Oklahoma City, OK 73105

This instrument is exempt from the Documentary Stamp Tax requirements contained in: 68 O.S. 2021 § 3201 [68 O.S. 2021 § 3202(11)]

QUITCLAIM DEED Cleveland County
SAP-311

Parcel 02
Page 1 of 5

THIS INDENTURE, made this 17 day of July, 2026, A.D. between the State of Oklahoma, ex rel.,
Oklahoma Department of Transportation, party of the first part, and the City of Norman, party of the
second part, WITNESSETH:

That said party of the first part, in consideration of the sum of One and No/100 Dollars ( $1.00 ) and
other valuable consideration to it in hand paid, the receipt of which is hereby acknowledged, except for
and subject to any existing utility easements, licenses or permits and subject to the reservations and
exceptions made hereinafter, does hereby quitclaim, grant, bargain, sell and convey unto the City of
Norman, Mailing Address: P.O. Box 370, Norman, OK 73070, party of the second part, all its rights, title,
interest, estate, and every claim and demand, both at law and in equity, in and to all the following
described property, to wit:

( See "Exhibit A" )
together with all and singular the hereditaments and appurtenances thereunto belonging.

SUBJECT HOWEVER, that in the event the party of the second part, the City of Norman, of the herein
described tract of land, failure to continue public ownership and use, ownership shall revert to the party of
the first part, the State of Oklahoma, ex rel., Oklahoma Department of Transportation, or its assigns,
free and clear of any claims of the party of the second part and the part of the second part shall ensure
that the said tract is restored to a condition equal to or better than it's condition when reconveyed to the
party of the first part, and;

SUBJECT HOWEVER, and that Grantee, by acceptance of this deed and its recordation, agrees and
acknowledges that this conveyance is made expressly subject to all leases, utility agreements,
easements, and other encumbrances of record.

TO HAVE AND TO HOLD the above described premises unto the said party of the second part, its
successors and assigns forever, so that neither the State of Oklahoma, ex rel., Oklahoma Department of
Transportation or any person in its name and behalf, shall or will hereafter claim or demand any right or
title to the said premises or any part thereof; but they and everyone of them shall by these presents be
excluded and forever barred and said premises shall be subject to the rights of any existing utility
easements, licenses or permits which may presently be occupying said right-of-way. The intent of this
instrument is to convey under Title 69 Oklahoma Statues (2021), Section 501(C), any and all of the
Oklahoma Department of Transportation's rights, title, and interest, as a direct result of the formal removal
of the former SH-9 & SH-74 rights-of-way from the State Highway System by Agenda Item No. 588 on
December 06, 1954 by the Oklahoma Transportation Commission.
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ODOT FORM: 46-ADL (SURPLUS) [ THIS SPACE IS FOR RECORDERS USE ONLY ] REVISED: 02/ 2026
QUITCLAIM DEED Cleveland County
SAP-311 | Parcel 02 Page 2 of 5

IN WITNESS WHEREOF, the said party of the first part has hereunto set its hand the said date and year
first written above.

APPROVED AS TO FORM STATE OF OKLAHOMA, ex rel.,
AND LEGALITY DEPARTMENT OF TRANSPORTATION
g Daffel ;gu;yen (Jul 20, 2026 13:39:16 CDT)

Mitch Surrett 07/17/2026--~ Daniel Nguyen; PE 07/20/2026

Deputy General Counsel P/ ;\\;\g.f Director of Project Delivery 4
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ODOT FORM: 46-ADL (SURPLUS) [ THIS SPACE IS FOR RECORDERS USE ONLY ] REVISED: 02/ 2026
QUITCLAIM DEED Cleveland County
SAP-311 | Parcel 02 Page 3 of 5

State of Oklahoma )

) §
Oklahoma County )

Before me, the undersigned Notary Public in and for this state, on this 20 day of July, 2026,
personally appeared Daniel Nguyen; PE, to me known to be the Director of Project Delivery, of the State
of Oklahoma, ex rel., Oklahoma Department of Transportation, and the identical person(s) who executed
the within and foregoing instrument, and acknowledged to me that he executed the same in his capacity
as Director of Project Delivery of the State of Oklahoma, ex rel.,, Oklahoma Department of
Transportation, as his free and voluntary act and deed, and as the free and voluntary act and deed as
such Director of Project Delivery of the State of Oklahoma, ex rel., Oklahoma Department of

Transportation for the uses and purposes therein set forth.
Witness my hand and seal the day and yeaﬁa‘%’hgt Wri
$ o - ,." /,/2‘
My Commission Number: 20003334 ;_’;@eﬁﬁaﬁ;* // ﬂ;t
25 N (A
PUB

My Commission Expires: March 28, 202 &,,,,,"'r'é'éé?t\\

e

No Publlc

State of Oklahoma )

) §
Oklahoma County )

Before me, the undersigned Notary Public in and for this state, on this 20 day of July, 2026,
certify that the preceding or attached document (QUITCLAIM DEED), containing Five (5) pages is a true
and correct copy of an electronic document printed by me or under my supervision, and that, at the time
of printing, no security features present on the electronic document indicated any changes or errors in an
electronic signature or other information in the electronic document since its creatiopn or execution.

Witness my hand and seal the day and year above last written.

\\“ummm,,”/
o n a,

Ty, /,4
7o, %

My Commission Number: 20003334

(Ul Ilmu,,

f!‘,.NK ¥
é;-.° k
2 8
2. .-47
3
4~0MA

o

!
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Eor e N tary Public
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ODOT FORM: 46-ADL (SURPLUS) [ THIS SPACE IS FOR RECORDERS USE ONLY ] REVISED: 02 / 2026
QUITCLAIM DEED Cleveland County
SAP-311| Parcel 02 Page 4 of 5

Additional Signatures

CITY OF NORMAN

Approved as to form and legality this b day of A‘)‘? AN 5 202_6.

%it‘y Attorney’s Ofﬁé

By:

Mayor
ATTEST:

City Clerk
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ODOT FORM: 46-ADL (SURPLUS) [ THIS SPACE IS FOR RECORDERS USE ONLY ] REVISED: 02/ 2026
QUITCLAIM DEED Cleveland County
SAP-311 | Parcel 02 Page 5 of 5

g Mg YR
Exhibit "A"

A strip, piece, or parcel of land lying in part of lots 7, 8, and 9 of the SE/4 of Section 2, T8N, R3W in

Cleveland County, Oklahoma. Said parcel of land being described by metes and bounds as follows:

BEGINNING at a point 1937.10 feet south of the northeast corner of said quarter section; thence running
west 70.00 feet; thence S 45°00'00" W to the east bank of the South Canadian River; thence
southeasterly along the east bank of said river to the east line of said Section 2; thence north along said
east line to the POINT OF BEGINNING.

Containing 0.67 ac., more or less.
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Li g . "WARRANTY DEED

3 3 "
THiS INDENTURE, Mads this ... 2R% . dayof . MOVOMDEE o 00 - ' A. D., 19_26 between

________________________________________ of the second part.

k WITNESSETH, That said partY.___ of the first part, in consideration of the sum of _______________ o ________._
One _. ; DOLLARS

S il e 1

the receipt of which is hereby acknowledged, do€8_ by these presents grant, bargain, sell and convey, unto said part. ¥ _

of the second part ______________ heirs and assigns, all of the following described Real Estate, situated in the " county of

____________________________ and State of Oklahoma, to-wit:

_atrip, piece or parcel of land lying in Lots five (5)..and six (6)_and the
N5 of the of the NEg of Section 11, T & N, R 3 W in McClain County,Okla,
Said-percel-of lend -being-a right-of-way-100-feet--in-width, 50 -feet-om ei-
ther side of the center line of the survey for Oklahoma State Aid Project

g o B I Lo ey .~ S Rt M o 3 s o Mt ety W e S~ Ll Sty Fas v (I prepdllll oy s et < pflgiely

(Wo. %1Y. gaid parcel of land being further described by its center line_ as
follows: Beginning at a _point on the south 2nd of the present Norman Toll
Bridge, Station 425 + 00 of said survey, thence § 36° 52! W a distange of
965-feet-to &- --on--the-south-line of -the ¥& of the 9W-of -the NEg of-
said section 11, Station 415 + 35 of said survey. Containing 2.23 acres,
more or less, in addition to présent right-of-wey. 7

__________________________________________________ C T e RN R R

A part of lots seven (7), eight (&) and nine (9) of the Southeast quarter
of-Seetion-twe (2); -Towneghip-Bight-(&)-North of Range three-{3) west--of-the
Indian Meridian in (leveland County, Okla, described as follows: Begimning

at a point 1937.1 feet svuth of ~the northeast cormer of said quarter séd-
tion, thence running west 70 feet} thence southb 45° west to_the East bank 4

of the South Canadian River, thence southeasterly along the East bank of
said-River-to-the-East line of said-Seection-two-(2); thence-North-along -said

..................... (except one barn building owned by Wiley-Hill and A Wu----------
Boshears)

TO HAVE AND TO HOLD THE SAME—together with all and singular the tenements, hereditaments and appurten-

ances thereunto belonging, or in anywise appertaining, forever.

second part, that at the delivery of these presents .-~~~ . lawfully seized in .= 2% _______ own right
of an absolute and indefeasible estate of inheritance, in fee simple, of and in all and singular the above-granted and described
premises, with all the appurtenances; that the same are free, clear, discharged and unincumbered of and from all former and

other grants, titles, charges, estates, judgments, taxes, assessments and incumbrances of what nature or kind soever:

oS

sg%&héns/_ it _____ will warrant and forever defend the title to the same unto said part ¥ _____ of the second part__:_l-_t!__
e s or assigns, against said part“-_y__of the first part,___. 2" _ .. heirs, and all and every person or persons whomsoever,

lawfully claiming or to claim the same.
IN WITNESS WHEREOF Said party..______________ of the first P2 148 hereunto set 1 Y8 nand.___the day

and year first above written.

WITNESSES:

Vice Presidents

B e e aadgae e SR MBERSENES L TR SN

~

570
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Item 13.
P State of Oklahoma } Item 4.
s
CievelanﬁCounty
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________________________________________ LGSR ST s SERERER. X TR e, ¢ - SEETR R SUSER, (YR s
_____________________________________________________ B R i Rl e W e e o S o L R e v 0
identical person____ who executed the within and foregoing instrument, and acknowledged to me
thets Il executed thesame as________________________ free and voluntary act and deed for
the uses and purposes therein set forth.
(Seal) TYNESS Y hand and oo o oo oo oo e seal the day and year above set forth.
ks My commission expires 2. T 2. . o e e R T R T _ __________________________
Notary Public.
State of Oklahoma }
S
Cleveland County
ot A T o B i RN R RIS L , a Notary Public in and for said County and State on this
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acknowledged to me that ____________ executed the same as________________ free and voluntary act and deed for the use and
purposes therein set forth.
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it . OFFICE OF THE DIRECTOR g’ H
; DEPARTMENT OF HIGHWAYS f tem 4.
" STATE OF OKLAHOMA 74 A
— Howguber 8, 1954

To: MR. STOLDT

From: MR. BITTLE

susEcT: Mﬂ&lﬂdn Counties - SH 9 end 5 74
in the State Highway System

Thet the Commdseion approve the following changes in the Stete Righway System in
order that it wvill confore to new comstruction:

mm.m.ﬁmn

0ld SF 9 and SH 74 begimndng at the northwest corner of Sec, 36, TSN, R3, thence
south and mtthhhMjmﬁwd%QMSﬁ?&Jmmdmom
South Canadian River Pridge, a totel dstance of 2.8 miles,

Redegignate:
:s;:l;:anwnmmthuutmofs«.x,m,m.mm

Bedeslgnate: :
SH 9 as 5H 74 beginndng at the present junction of SH 9 and SH 74 just socuth of old
South Canadien River Bridge and extending weest 0,4 mile,

Add to the System:
msn9wm74matwommmm.aemax,ns,

I R3¥, and extending south on mew eonstruction scrope the South Canadiau River bridge
tc a junction wvith present SH 9, a total distanve of 2.8 miles,

44 1o the Syatens
gﬂz?:ﬁ beginning at the southwest ccrner of Sec., 36, T9N, R, and extending west
. e 2

MR. BITTLE

COMMISSION MEﬂING__mm_—__ls__“_ ITEM No
]

THE ABOVE ITEM Is—

588

APFROVED

COMMENTS: 3 !

DISTRIBUTION:

myers C. A. STOLDT
- - DIRECTOR
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File Attachments for Item:

17. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,

Iltem 4.

AND/OR POSTPONEMENT OF THE FINAL ACCEPTANCE OF CONTRACT K-2526-

151: BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND GAMETIME,
FOR THE BLUESTEM PARK PLAYGROUND PROJECT AND FINAL PAYMENT OF
$224,999.94.
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Item 4.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 8/11/2026
REQUESTER: James Briggs, Park Development Manager
PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION,
AMENDMENT, AND/OR POSTPONEMENT OF THE FINAL
ACCEPTANCE OF CONTRACT K-2526-151: BY AND BETWEEN THE
CITY OF NORMAN, OKLAHOMA, AND GAMETIME, FOR THE
BLUESTEM PARK PLAYGROUND PROJECT AND FINAL PAYMENT OF
$224,999.94.

BACKGROUND:

On February 24, 2026, the City Council approved RFP Number 2526-20 for the Bluestem Park
Playground Project. This project was funded as part of the NORMAN FORWARD New
Neighborhood Park Construction Program. The project scope included a proposal to provide
and install a new playground as part of the creation of this new park south of The Links
apartment community in south Norman.

All bidders were asked to maximize the stated budget, provide shade over a majority of the
new equipment, and install a synthetic turf impact-attenuating surface, as is done for all of our
new neighborhood playgrounds. Other work at the new park site includes construction of a
perimeter walking trail, new park furnishings, a large picnic pavilion, a half-court basketball
court, soccer goals, a sand volleyball area and shade trees; and will be done by other
contractors. After a review of proposals submitted by a dozen different playground vendors
who complied with the requirements of the RFP, it was decided to award the project to
Gametime.

DISCUSSION:

On March 10, 2026, City Council awarded Contract Number K-2526-151 for the Bluestem Park
Playground Project to Gametime, for $224,999.94; and work began on-site, once the new
equipment was shipped in May 2026. Work proceeded throughout the spring, as weather
allowed. No partial pay requests were submitted during this period. One lump sum payment
request will cover all costs once it is complete.

On July 24, 2026, the City of Norman Parks staff inspected the Bluestem Park Playground
Project and found it complete per specifications.

Page 1 of 2
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RECOMMENDATION:

Item 4.

It is recommended that the City Council accept the Bluestem Park Playground Project as
complete and authorize final payment in the amount of $224,999.94 to Gametime. Funding is
available for this project in the NORMAN FORWARD New Neighborhood Park Construction

Project (Account 51798830-46101; Project NFP104).

Page 2 of 2
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Item 4.

Norman Forward Program

Original Norman

Project - Revized Budget CumentEdimate

Canadian River Park 5 2,000,000 3 2000000 3 2,000,000
Cenfral Branch Library 5 39,000,000 S 39,000,000 3 35010281
East Branch Library 5 5100000 3 5100000 3 4794304 °
Griffin Land Acquisifion 5 10,000,000 3 2400000 3 2400000 °

Young Family Athletic Center 5 22500000 S 50,488,968 5 50,448 &8

Indoor Aguatic Center 5 14,000,000 % 15,341,218 % 15,341,215

Indoor Mulfi Sport Facility 5 8,500,000 % 12,082,670 % 12,082,670

James Garner Avenue Extension 5 &,000000 3 11,472,505 5 11,472,505

Parks Projects 5 25500000 3% 25251278 5 24711370
Weastwood Tennis Cenfer 5 1,000,000 % 1,801,278 % 1,801,277 *

Saxon Park 5 2,000,000 % 2,000,000 % 2,000,000
Ruby Grant Park 5 6,000,000 % 6,150,000 % 6,146,424 °*
Andrews Park 5 2,000,000 % 2,000,000 % 1,483,667 °

Existing Meighborhood Park Renovatic $ &,500,000 % 6,500,000 % &,500,000

New Meighborhood Park Developme $ 2,000,000 % 2,000,000 % 2,000,000

MNew Trail Development 5 6,000,000 % 4,800,000 % 4,800,000

Senior Citizens Center 5 - S 14,180,521 3 14,180,521

Sports Complex Projects 5 23,500,000 S 25 487,029 S 25,685 029

Reaves Park 5 10,000,000 % 10,000,000 % 10,000,000

Softball & Football Complex 5 2,500,000 % 2,500,000 % 2,500,000

Griffin Park Soccer Complex 5 11,000,000 % 13,189,029 % 13,189,029

Traffic Imprevements 5 2700000 3 2700000 S 2,700,000
i N7 Westwood Family Aquatic Center 5 12,000,000 3 12000000 3 11,743,800 °

\7 a 5 148300000 % 176,082,178 5 171,010,435

* Final Cost
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Norman Forward Projections

Beg. Fund Balance

Revenues:

Sales Tax

Use Tax

Interest
Donations/ Other
Transfers In

Total Revenue

Expenditures:

Cap Proj. Paygo

Debt Service 2015

Debt Service 2017

Debt Service 2020

Transfer - GF East Library
Transfer - GF Central Library
Transfer - GF Ruby Grant Park
Transfer - Westwood Fund
Total Expenditures

Ending Fund Balance

FYE 2025
Actual
S 8,125,188

11,847,749
2,098,795
301,738
600,000

S
S
s
S
S
$ 14,848,282
2,585,129
5,987,485
2,529,968
1,194,105
75,000
136,981
181,166

35,000
12,724,834

B2 Vo Vo S Vo S Vo S V0 S V0 S V0 SR Vo 8

$ 10,248,636

FYE 2026
Budgeted
S 10,248,636

$ 12,928,778
$ 1,966,154
$ 15,000
$ 400,000
$ 686,810
$ 15,996,742
$ 8,431,430
$ 6,189,327
$ 2,481,300
$ 978,061
$ 75,000
$ 143,831
$ 190,224
$ 35,000
S 18,524,173

S 7,721,205

FYE 2027 FYE 2028
Projected Projected
S 7,721,205 S 12,366,822

$ 13,058,066 $ 13,319,227
$ 2,044,800 $ 2,126,592
S 15,000 $ 15,000
$ 400,000 $ 400,000
S -8 -
$ 15,517,866 $ 15,860,819
S -8 -
$ 6,173,671 $ 6,144,341
$ 3,226,000 $ 3,458,800
$ 1,011,820 $ 1,244,645
$ 75,000 $ 75,000
$ 151,023 $ 158,574
$  199,735$ 209,722
S 35,000 $ 35,000
$

10,872,249 S 11,326,082

$ 12,366,822 $ 16,901,560

FYE 2029
Projected
S 16,901,560

13,585,612
2,211,656
15,000
400,000

S
S
s
S
S
$ 16,212,267

S

$ 5,827,394
$ 3,980,800
$ 1,325,180
$ 75,000
$ 166,502
$ 220,208
$ 35,000
$ 11,630,084

S 21,483,743

FYE 2030
Projected
S 21,483,743

$ 13,857,324
S 2,300,122
S 15,000
400,000

16,572,446

v N n

S

S

$ 5,588,400
$ 4,775,945
$ 75,000
$ 174,827
$ 231,218
$ 35,000
$ 10,880,391

$ 27,175,798

wv v »nun nn

R V27 Vo it Vo S Vo S Vo S Vo S V0 S V0 SR V0 3

FYE 2031
Projected
27,175,798
6 months

7,067,235
1,196,063
15,000
400,000

8,678,299

3,491,400
6,983,200
75,000
174,827
231,218
35,000
10,990,645

24,863,452

wv v nn nn

R V27 Vo e Vo S Vo S Vo S Vo S V0 S V0 SO V0 8

Item 4.

FYE 2032
Projected
24,863,452

2,124,045

2,124,045

22,754,407




Item 4.

Norman Forward Remaining Projects & Funding

Budget Spent Remaining Budget
Canadian River Park S 2,000,000.00 S - S 2,000,000.00
Saxon Park S 2,000,000.00 S 121,622.62 S 1,878,377.38
New Neighborhood Park Development S 2,000,000.00 S 1,139,290.31 S 860,709.69
Neighborhood Park Renovation S 6,500,000.00 S 2,861,407.05 S 3,638,592.95
New Trail Development S 4,800,000.00 S 1,511,683.00 S 3,288,317.00
Total S 11,665,997.02

Projected Final Fund Balance

Projected Ending Fund Balance S 22,754,406.56
Remaining Projects Projection S 11,665,997.02
Total S 11,088,409.54

L%
AW




Item 4.

NF Possible Projects Summary

NF Additional Proposed Projects

S
K

Purchase of Sutton Wilderness S 3,000,000.00
Purchase of land for multi-sports park S 2,500,000.00
AWE Gym Expansion S 2,500,000.00
Kids Space Reaves Park S 1,000,000.00
Miracle Field S 1,500,000.00
Griffin Park Playground S 750,000.00
Griffin Park Restroom Building S 500,000.00
Andrews Park Design Work (Pond & Restroom) S 250,000.00
Andrews Park Pond/Stormwater Construction S 2,000,000.00
Andrews Park Restroom Building S 500,000.00
YFAC Weight Room S 2,000,000.00
YFAC Bond Payoff S 2,500,000.00
Ruby Grant Trail Enhancement S 1,000,000.00
Westwood Family Aquatic Center - New Feature S 1,500,000.00
Park Signage Package S 550,000.00

Total

$ 22,050,000.00




Item 4.

Parks Department Recommendations

Parks Department Recommendations

1 Andrews Park Design Work (Pond & Restroom) $250,000.00
2 Andrews Park Pond/Stormwater Construction $2,000,000.00
3 Andrews Park Restroom Building $500,000.00
4 Kids Space Reaves Park $500,000.00
5 AWE Gym Expansion $2,500,000.00
6 Griffin Park Playground $750,000.00
7 Griffin Park Restroom Building $500,000.00
8 Reaves Park Miracle Field $1,500,000.00
9 YFAC Weight Room $2,000,000.00
10  Park Signage Package $550,000.00
Total $11,050,000.00




Item 4.

Andrews Park Updates

NORMAN'S CERTIFIED ARSORETUM
WPA-INSPIRED GATEWAY
HISTORICAL WPA BATHHOUSE PLAZA
RAIN CARDENS

AMPITHEATER BOTANICAL GARDEN
BOARDWALK

7. NEIGHRORHOOD COURT

10’ WIDE PROMENADE

ON STREET PARKING

GREAT LAWN

T LAWN PAVILLIGN

LAWN SHADE ARBORS

PEDESTRIAN CROSSING

STAGE

STORAGE

PUBLIC RESTROOMS

PICHIC PROMENADE

CRAND ENTRY PLAZA
SPRAY JET PLAY COURT

POND

SISTER CITIES PLAZA

BLAKE BALDWIN SKATEPARK
SKATEPARK COVERED BLEACHERS
BASKETBALL COURTS

RENOVATED PLAYGROUND + TOT LOT
26 FOOD TRUCK COURT

27, WPA DRAINAGE CANAL AND BRIDGES
28.  FISHING PIER + PADDLE BOAT DOCK

. EXISTING WPA GATEWAY

Andrews Park Updates
Estimated Cost: $2,750,000

PPN

o ®

EIFFFAEREE

Survey, Engineering & Design
Pond & Stormwater Construction
Public Restroom Building

BRBEREBS
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Item 4.

AWE Multipurpose Gym Expansion

Multipurpose
Gymnasium
T’-— I
‘ﬁ \\ ? I\é //. al .
RESTRM  STORAGE i ‘\. N [ g AWE Multlpurpose va
[1278] [127A] AL,

Estimated Cost: $2,500,000

Indoor Gym w/ Walking Track

&

s\r




Reaves Park Updates

Reaves Park Updates
Estimated Cost: $2,000,000

Kids Space Replace
Miracle Field

Item 4.




Item 4.

Griffin Park Updates

Griffin Park Updates
Estimated Cost: $1,250,000

Highly Accessible Playground
Public Restroom Building




YFAC Updates
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“" ' WEIGHT ROOM
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Item 4.

YFAC Updates
Estimated Cost: $4,500,000

YFAC Weight Room (Match w/ Young Family)
YFAC Guest Tax Bond Payoff




Misc. Projects

Misc. Projects
Park Signage Package $550,000
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Iltem 4.

CITY OF NORMAN, OK

STAFF REPORT

MEETING DATE: 9/1/2026

REQUESTER: Jason Olsen, Director of Parks and Recreation
PRESENTER: Jason Olsen, Director of Parks and Recreation
ITEM TITLE: CONSIDERATION OF ACCEPTANCE, APPROVAL, REJECTION,

AMENDMENT, AND/OR POSTPONEMENT OF THE FY2027 BUILT
ENVIRONMENT GRANT FOR A TOTAL OF $598,000.00 AND
CONTRACT K-2627-55: A COOPERATIVE AGREEMENT BETWEEN THE
OKLAHOMA TOBACCO SETTLEMENT ENDOWMENT TRUST (TSET)
AND THE CITY OF NORMAN FOR THE REAVES PARK "KIDS SPACE"
PLAYGROUND UPGRADES AND PHYSICAL ACTIVITY
ENHANCEMENTS FOR AN AMOUNT NOT TO EXCEED $299,000.00
FOR YEAR 1; AUTHORIZATION FOR THE DIRECTOR OF PARKS AND
RECREATION TO EXECUTE GRANT ADMINISTRATION AND
REPORTING DOCUMENTS REQUIRED UNDER THE AGREEMENT;
AND BUDGET APPROPRIATION.

BACKGROUND:

The Kids Space playground at Reaves Park has been one of Norman's most cherished
community-built amenities since its original construction nearly 30 years ago. The entire
Norman community came together for this generational project at Reaves Park. Between City
staff and community volunteers, the Kids Space playground was built through a large-scale
community build effort, with residents volunteering time, labor, and support to construct a
unigue wooden play structure that quickly became a beloved fixture for families across
Norman.

Over the decades, Kids Space has continued to serve thousands of children annually.
However, after nearly three decades of heavy use and exposure to the elements, the wooden
structure has significantly deteriorated, creating safety concerns, and replacement or
rebuilding is necessary.

Page 1 of 3
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Iltem 4.

On May 28, 2026, the City was notified by the Tobacco Settlement Endowment Trust (TSET)
that Norman had been awarded the Built Environment Grant totaling $598,000 to fund the
replacement of Kids Space at Reaves Park over two years. The Year 1 award amount is up to
$299,000, with the second-year award an additional $299,000, helping to cover the majority of
this important and highly visible community project.

DISCUSSION:

The TSET cooperative agreement outlines mutual responsibilities and the City's deliverables
for a shovel-ready construction implementation at a single project site (Reaves Park),
beginning immediately or within 75 days of the grant start. The agreement requires the City to:

« Maintain tobacco-free and wellness policies, place appropriate tobacco-free signage,
and ensure TSET funding attribution in all communications/signage.

e Submit monthly progress reports and reimbursement claims; TSET will reimburse within
45 days of a properly completed invoice.

« Participate in TSET trainings and evaluations, and maintain an on-site presence
throughout the grant.

Project Scope & Budget (Year 1):

« Playground materials purchased from Leathers & Associates; poured-in-place ADA
surfacing, and fencing are included in Year 1 deliverables.

o Budget Allocations: TSET support for Year 1 is $299,000.00; the City must match
and/or provide other funding of at least 20% for the project. Park staff recommends
setting aside $400,000 from the Norman Forward Fund Balance (Account 51-29000) to
cover the City's portion of the project. This appropriation will be sufficient for the City's
portion of the project and will cover the remaining design work, sidewalks, lighting, and
park furniture.

« Procurement & milestones: The project plan schedules Council acceptance (Sept 1-15,
2026), procurement actions (vendor awards for playground, concrete/lighting/fencing),
delivery and demo, community build activities, and the opening of Phase | by June
2027.

Grant Conditions & Compliance:

e Monthly reimbursement only for costs incurred during the period; no advance payments.

« Branding & signage acknowledging TSET support are required; all media/publicity must
have prior TSET approval.

« Match funds documented in Attachment B and matching narrative; City resources will
cover contingencies and certain installation costs alongside TSET support.

Page 2 of 3
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Iltem 4.

RECOMMENDATION 1: It is recommended that the City Council appropriate funds in the
amount of $699,000 from the Norman Forward Fund Balance (Account 51-29000) into the
Norman Forward Reaves Park Project (Account 51792205-46101 Construction, Project
NFBO0O06).

RECOMMENDATION 2: It is recommended that the City Council accept and approve Contract
Number K-2627-55 from the Oklahoma Tobacco Settlement Endowment for the Year 1
allocation of not to exceed $299,000.00 for the Kids Space Playground Project at Reaves
Park.

RECOMMENDATION 3: Authorize the Director of Parks and Recreation to carry out required
grant administration, procurements, monthly reporting, branding/signage, and compliance
activities, including the Notice of Intent to Subcontract filings, as needed.

Page 3 0of 3
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B TSET

FISCAL YEAR 2027
COOPERATIVE AGREEMENT

Effective for the Period September 1, 2026 to August 31, 2027
Year 1 of a 2-year Agreement between
Oklahoma Tobacco Settlement Endowment Trust
and
City of Norman

Contract # 00004004

This cooperative agreement is between the Board of Directors of the Oklahoma
Tobacco Settlement Endowment Trust, hereinafter referred to as “TSET”, as authorized
by Okla. Const. Art. 10, Section 40, and Title 62 O.S. § 2309, and City of Norman,
hereinafter referred to as “Grantee”.

Agreement Purpose

TSET funds will be used to update a deteriorating wooden playground at Reaves Park
to address safety concerns and improve physical activity options for the community.

Scope of Work

The purpose of this agreement is for the Grantee to carry out work described in
Attachment A, the work plan/project plan, in response to TSET’s Built Environment
Grant funding opportunity, 092-BEPA26, Attachment C.

Cooperative Agreement Period and Expense Cap

This agreement period is for 12 months starting on September 1, 2026, and ending on
August 31, 2027 and may be renewed for up to 1 year based on performance by the
Grantee and contingent on earnings available to be awarded through the Oklahoma
Tobacco Settlement Endowment Trust. Funding for fiscal year 2027 shall not exceed
$299,000.00 and is detailed in Attachment B.

The Grantee expressly agrees to be solely responsible that the use of funds received
under this Agreement complies with all federal, state, and local statutes, regulations and
other legal authority that affect the use of said funds.

Duties of Grantee

Iltem 4.
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The Grantee will participate in continuous project administration and implementation
that support project outcomes, as detailed in RFA 092-BEPA26, Built Environment. In
accordance with all stated RFA requirements, the Grantee will:

1. Maintain the organization’s tobacco-free and wellness policy for the duration of the
agreement with TSET

2. As appropriate, place tobacco-free signage to indicate that the grantee’s property is
tobacco-free

3. As appropriate, maintain community input on the project throughout the life of the
grant.

4. Actively engage with local legislators and policymakers to educate them about the
work funded by the grant and its impact on the community

5. Ensure that the grantee organization’s leadership stays engaged, abreast, and in
support of the project

6.Participate in all required TSET trainings, webinars, and technical assistance
activities.

7. As appropriate, install permanent signage to identify TSET’s role in funding the
project

8. Ensure any promotional materials, media releases, plans and reports related to the
project provides funding attribution to TSET. This should include the use of appropriate
TSET logos. All publicity materials must be approved by TSET prior to distribution

9. Complete and submit monthly progress reports and maintain regular communication
with assigned TSET Program Manager

10. Attend check-in meetings scheduled by TSET Program Manager

11. Complete an end of project report at project completion

12. If subcontractors are utilized, complete all required forms and submit to TSET for
approval prior to entering into official contracts with contractors. Monitor all active
subcontracts regularly and ensure subcontract deliverables have been fulfilled before
invoicing work to TSET

13. Actively participate in external evaluation of the project. Evaluation activities may
include reporting, data collection, training, technical assistance, presentations, and
other activities as requested by TSET and/or contracted external evaluators

14. Support other TSET initiatives and programs as requested

15. Have a project manager, authorized official and financial officer in place at the start
of the contract

16. Maintain a project manager, authorized official and financial officer of the project
17. By the thirtieth (30th) day of the month, submit to TSET a claim for reimbursement
including any required supporting documentation based on charges paid for work
performed during the previous month, in the format and via the submission method
indicated by TSET. a. The exception to this 30-day window is for the final FY27 claim for
reimbursement, which must be submitted no later than November 30, 2027.

18. Participate in annual performance evaluations

19. Participate in TSET financial reviews as requested by TSET

20. Provide updates to TSET leadership or the Board of Directors, periodically or as

Iltem 4.
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requested

21. Request approval from TSET for any movement of funds between budget
categories that exceed 10% of the total budget.

22. Follow all required purchase request and approval processes as directed by TSET
23. Work with TSET partners and service providers as requested by TSET

24. Maintain an official presence in the awarded service area for the duration of the
agreement with TSET; and

25. Sustain the implementation of the project at the conclusion of TSET funding.

Duties of TSET

TSET shall:

1. Serve as the central point of contact for the Grantee and grant staff;

2. Provide or facilitate technical assistance, training, collaboration, and communication
to the Grantee;

3. Facilitate sharing of information and experience among TSET contractors and with
other stakeholders;

4. Facilitate project-related communication among grantees;

5. Provide an assigned program manager who will provide day-to-day technical
assistance and consultation to the Grantee;

6. Provide an assigned grant manager to provide contract and financial management
assistance;

7. Provide an assigned communications strategist who will provide technical assistance,
training, and consultation regarding TSET health communication initiatives;

8. Conduct financial and Agreement monitoring activities;

9. Facilitate working relationships between the Grantee and other TSET grantees or
contractors as necessary;,

10. Participate in periodic meetings with the Grantee, grant staff, subcontractors, and
other affiliates as needed;

11. Reimburse Grantee for charges incurred within 45 days of a properly completed
invoice;

12. Facilitate annual project evaluation;

13. Within 10 business days, respond to Grantee requests for budget revisions or grant
amendments; and

14. Retain responsibility for and authority over the entire Built Environment grant.

Grantee Deliverables

As requested by TSET, the Grantee will provide:

1. Monthly updates of the approved project plan;
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2. Annual budget;

3. If utilizing subcontractors, submit the notice of intent to subcontract form, signed, and
dated subcontract(s) and subcontractor deliverables;

4. Work with Communication Strategist on all grant communications;

5. Monthly project reports and other activity reports related to performance, unless a
different schedule is set by TSET; and

6. End of project report at the end of the grant cycle.

This contract is dated as of September 1, 2026 even though the parties may have
executed it after said date in order to agree upon contract terms.

No person who has been involved in any manner in the development, approval, or
negotiation of this contract while employed by the state shall be employed or given

anything of value to fulfill any of the services provided for under this contract.

Approved by authorized signatures as indicated below:

Item 4.

By: | Stephen T. Holman
Mayor
City of Norman

Date:

By: [John Lance Thomas
Interim Executive Director
Tobacco Settlement Endowment Trust

Date: \
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TERMS AND CONDITIONS

Access to and Retention of Records Requirements

GRANTEE agrees to hold, manage, and maintain Program records, accounts and
supporting documentation, for validation of costs billed to TSET, for three (3) years from
the ending date of the Agreement. GRANTEE also agrees to allow the State Auditor's
Office, TSET, or their authorized representatives, access to the records, books,
documents, accounting procedures, practices, or any items of the service provider
relevant to this Agreement for purpose of audit and examination. GRANTEE further
agrees to provide appropriate access to the aforementioned parties regarding any
subcontractor’s associated records. In the event any audit, litigation or other action
involving these pertinent records is started before the end of the three (3) year period,
GRANTEE agrees to retain these records until all issues arising out of the action are
resolved or until the end of the three-year period, whichever is later.

Acknowledgment of TSET Support

GRANTEE shall prior to release make available to and closely coordinate with TSET on
all publications related to the results of the work conducted under this Agreement. All
presentations and publications resulting from work under this Agreement shall include an
appropriate acknowledgement of the support of TSET.

Advance Payments Prohibited

No payments in advance of or in anticipation of goods or services to be provided under
this Agreement shall be made by TSET to GRANTEE or by GRANTEE to a subcontractor.
TSET may routinely request supporting documentation to validate GRANTEE payments.

Agreement Extensions

TSET may exercise the option to extend this Agreement past its original end date if both
TSET and GRANTEE deem an extension necessary and mutually beneficial. Any
extensions to this Agreement shall be in writing, dated, and executed by both GRANTEE
and TSET, and approved by the TSET Board of Directors. Extensions are contingent
upon the availability of sufficient funds to TSET.

Amendments

Any modifications or amendments to this Agreement, including, but not limited to, budget
changes and scope of work changes, shall be in writing, dated and executed by both
GRANTEE and TSET.
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Anti-Corruption

No person who has been involved in any manner in the development, approval, or
negotiation of this contract while employed by the state shall be employed or given
anything of value to fulfill any of the services provided for under this contract.

Applicable Law

This Agreement shall be governed in all respects by the laws of the State of Oklahoma.
The terms "TSET", "the agency", "Trust", "Tobacco Settlement Endowment Trust" or any
other reference to an agency of the State of Oklahoma means the State of Oklahoma
acting by and through that agency. Any action, claim, dispute, or litigation relating in any
way to the execution, interpretation, performance, or enforcement of this Agreement shall
be filed in a court of competent jurisdiction in Oklahoma County, Oklahoma, to which
jurisdiction and venue TSET and GRANTEE expressly agree.

Assignment and Delegation

This Agreement may not be assigned. If GRANTEE cannot perform a specific service as
identified in this Agreement, GRANTEE will be responsible for subcontracting the services
or making alternative arrangements for the provisions of the services. Prior to the
execution of a subcontract, GRANTEE must provide in writing to TSET a “Notice of Intent
to Subcontract”. GRANTEE will be liable for any and all additional costs and expenses
arising from such subcontract or substitution to cover performance. In no event will any
subcontract by GRANTEE incur obligation on the part of TSET. To the extent allowed by
law, GRANTEE shall be totally responsible for the management of all
subcontracts/subcontractors proposed or engaged and shall to the extent allowed by law
be liable for all performance requirements regardless of which entity is providing the
contracted supplies, materials, equipment, or services.

GRANTEE shall give TSET immediate notice in writing by certified mail of any action or
suit filed against GRANTEE and/or subcontractor and prompt notice of any claim made
against GRANTEE by any subcontractor or GRANTEE that may reasonably be
anticipated to result in litigation related in any way to the Agreement or the State of
Oklahoma.

Availability of Funding

Notwithstanding any contrary provision in this Agreement, any obligation of TSET to make
any payment(s) hereunder is subject to the availability and continuation of sufficient funds
for that purpose. This Agreement may be canceled, and/or not renewed beyond the
current fiscal year and/or the end of any subsequent fiscal year without obligation or
penalty, should the TSET Board of Investors fail to certify sufficient earnings from
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the Tobacco Settlement Endowment Trust, or if a reduction in or elimination of any source
of funding for the payment(s) required under this Agreement occurs. TSET may terminate
or reduce the amount funded under this Agreement by providing notice in writing to
GRANTEE. TSET shall be the final authority as to the availability of funds. The effective
date of such termination or reduction shall be specified in the notice. In the event of a
reduction, GRANTEE may cancel this Agreement as of the effective date of the proposed
reduction by providing by certified mail advanced written notice to TSET. In the event this
Agreement is canceled under this section, GRANTEE agrees to take all reasonable steps
to minimize termination costs. Upon presentation of proper invoice(s) for allowable
claims(s), TSET agrees to reimburse GRANTEE for expenditures and non-cancelable
commitments incurred in anticipation of performance for all work performed under this
Agreement prior to the termination date contained in the notice of termination. This clause
provides an exception to the amendment clause and the cancellation clause requiring
thirty (30) days’ notice.

Budget Revisions

Reimbursement of expenditures will be made in accordance with the approved budget.
For each year of this Agreement, without prior TSET approval, GRANTEE may make
budget revisions between categories not to exceed 10% of the total cash portion of the
TSET-supported budget, provided the revisions do not result in any applicable budget
category maximums being exceeded. All budget revision requests in excess of 10% of
the total TSET funding must be approved in writing by TSET prior to incurring any costs.
No budget revisions that would have the effect of changing the scope of work are
reimbursable. TSET will determine, in its sole discretion, whether any budget revision
changes the scope of work such that the revision is not reimbursable. Requests for budget
revisions are accepted at any time during the grant year up to 60 days before the end of
the grant period. After this deadline, grantees must obtain permission from TSET to
submit a budget revision before a revision may be submitted. Late requests will be
reviewed on a case-by-case basis by TSET. Grantees are limited to a maximum of three
budget revisions per grant year. Grantees must request approval in writing to submit
additional revisions and each request will be reviewed on a case-by-case basis. If multiple
funding sources are involved, GRANTEE agrees to within ten (10) days of GRANTEE’S
generation of budget revision(s) provide TSET with a copy of budget revisions supplied
to other funders.

Certification of Non-Acceptance of Tobacco Funds

GRANTEE, by signing this Agreement, certifies that it will not accept funding from nor
have an affiliation or contractual relationship with a company engaged in the manufacture
of tobacco or tobacco products during the term of the Agreement with TSET.
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Certification Regarding Debarment, Suspension, Proposed for Debarment, or
Declared Ineligible for Award of Contracts by any Federal or State Agency

By signing this Agreement, GRANTEE attests and assures that neither GRANTEE, no
employee of GRANTEE nor any of its principals performing hereunder:

1. Are presently debarred, suspended, proposed for debarment, or declared ineligible
for the award of contracts by any Federal agency;

2. Have within a three year period preceding this offer, been convicted of or had a
civil judgment rendered against them for: commission of fraud or a criminal offense
in connection with obtaining, attempting to obtain, or performing a public (Federal,
State, or local) contract or subcontract; violation of Federal or State antitrust
statutes relating to the submission of offers; or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false statements or
receiving stolen property;

3. Have, within a three-year period preceding this offer, had one or more contracts
terminated for default by any Federal, State or local governmental entity; or

4. Are presently indicted for, or otherwise criminally indicted, or charged by a
governmental entity with any of the offenses enumerated above in this section.

Compliance with the Oklahoma Smoking in Public Places and Indoor Workplaces
Act

Title 63 of the Oklahoma Statutes, Sections 1-1521 through 1-1527

GRANTEE and its subcontractors must always during the Agreement term be in full
compliance with the Oklahoma Smoking in Public Places and Indoor Workplaces Act.

Contact Persons

All programmatic, contractual, compliance, payment, and grants management questions
should be directed to the assigned TSET-Contracted Grant Manager. Any changes to
contact persons shall be communicated in writing to all parties to the Agreement within
five business days of the change.

Data Access and Sharing
Any data derived as a result of this contract will be made readily accessible to TSET
and/or the agency’s partners upon request.

Disputes

Any dispute concerning performance of the Agreement shall be decided by TSET and a
copy of the decision shall be provided in writing to GRANTEE. Each party will designate
an initial point of contact for disputes and/or non-compliance. Staff who become aware of
a possible dispute will first communicate with the designated point of contact, who will
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route the matter in accordance with its organization’s procedures. If a party does not
designate an initial point of contact, that person shall be the AUTHORIZED OFFICIAL.
Pending final determination of any dispute hereunder, GRANTEE shall proceed diligently
with the performance of the Agreement and in accordance with TSET’s direction.

Electronic Communication Minimum Standards

GRANTEE must assure that, at a minimum, all program staff have reliable internet
access, a dedicated email address—an organizational email account is required—a
recent version of Microsoft Office, and the latest version of Adobe Acrobat Standard or
Professional. Also preferred is the capability of scanning information to reduce the burden
of having to recreate vital records or documents. It is a requirement of the GRANTEE to
communicate with TSET and the TSET-Contracted Grant Manager via the TSET Funding
Portal when appropriate.

Entire Agreement

This Agreement, including referenced attachments and any modifications approved by
TSET, represents all the terms and conditions agreed upon by the parties. No other
understandings or representations, oral or otherwise, regarding the subject matter of this
Agreement shall be deemed to exist or to bind any of the parties hereto. No changes in
the project being funded are permitted without prior TSET written approval.

Equipment and Other Purchases

Any items of equipment (defined as items with a cost greater than $500), property or other
capital purchases made pursuant to the terms of this Agreement shall be made only with
written approval from TSET, only for the benefit of the public, and shall be used by the
public during the useful life of the equipment for the benefit of the public and in fulfillment
of the intended purposes of the Agreement even after the Agreement term has
expired. All inventory, maintenance, and repair of such items of equipment purchased by
GRANTEE shall be the responsibility of GRANTEE, whether during or after the
Agreement term. Should such equipment no longer be used for the benefit of the public
and in fulfillment of the intended purposes of the Agreement, whether before or after the
Agreement term, and if such equipment still has useful life, it shall expeditiously be
disposed of through the same competitive bidding or public sale procedure as is used for
the disposition of State surplus equipment.

Event of Default

In the event GRANTEE fails to timely meet the terms and conditions of this Agreement or
fails to provide services in accordance with the provisions of the Agreement, TSET at its
sole discretion may withhold payments claimed by GRANTEE or may by written notice of
default to GRANTEE cancel this Agreement and recover all amounts paid to Grantee.
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Cancellation due to default shall not be an exclusive remedy but shall be in addition to
any other rights and remedies provided for by law. If TSET materially breaches the
Agreement, GRANTEE may by written notice to TSET detailing the nature of the material
breach terminate the Agreement immediately as an exception to the standard cancellation
clause of thirty (30) days’ notice requirement.

Failure to Comply Statement

GRANTEE shall be subject to all applicable state and federal laws, rules and regulations,
and all amendments thereto. GRANTEE agrees that should it be in noncompliance, TSET
may suspend or cancel the Agreement in part or in whole. Compliance with GRANTEE'’S
Agreement requirements shall be the responsibility of GRANTEE, without reliance on or
direction by TSET.

Force Majeure

GRANTEE shall not be liable for any damages resulting from any delay in delivery or
failure to give notice of delay that directly or indirectly results from the elements, acts of
God, delays in transportation, or delays in delivery by any cause beyond the reasonable
control of GRANTEE.

Relation to TSET

GRANTEE is in all respects an independent GRANTEE and is neither an agent nor an
employee of TSET. Neither GRANTEE nor any of its officers, employees, agents,
members, or subcontractors shall have authority to bind TSET nor are they entitled to any
of the benefits or worker’s compensation provided by TSET to its employees. GRANTEE
will ensure that the necessary personnel, facilities, supplies, equipment, and/or related
resources and skills to accomplish the project are provided in accordance with the terms
and conditions of this agreement. All the work and services required shall be performed
by, or under supervision of, GRANTEE or Agent, and all personnel engaged therein must
be fully qualified and authorized under state and local law to perform such work and
services.

Indemnification

Grantee shall, within limitations placed on such entities by State law, indemnify and hold
harmless the State of Oklahoma, its agents, officers, and employees from all claims and
actions, and all expenses defending same, that are brought as a result of any injury or
damage sustained by any person or property in consequence of any negligent or
intentionally wrong act or omissions by said party or any of its subcontractors, or by an
such act or omission by any agents, officers or employees of said party of its
subcontractors, or as a result of any claim or amount recovered for an infringement of
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patent, trademark or copyright, or from any claim or amounts arising or recovered under
workers’ compensation law or any other law.

Inspection of Work Performed

The State of Oklahoma, State Auditor and Inspector, Tobacco Settlement Endowment
Trust, or their authorized representatives shall, at all reasonable times, have the right to
enter GRANTEE’S premises, or such other places where duties under the Agreement are
being performed, to inspect, monitor, or otherwise evaluate the quality, appropriateness,
and timeliness of work being performed. GRANTEE and all subcontractors must provide
access at all reasonable times to all facilities and provide assistance, if deemed
necessary by the requesting agency/personnel. All inspections and evaluations shall be
performed in such manner as will not unduly delay work.

Insurance

The City of Norman is self-insured, pursuant to Oklahoma State Statute, for worker’s
compensation, liability purposes and for most property and casualty damage to
municipal property. The limits of such self-insured coverage meet or exceed the limits
required by the State of Oklahoma for municipalities pursuant to 51 O.S. §154(A). The
City of Norman will continue to carry such coverages at all times during the Term of this
Agreement.

Iltem 4.

81




Intellectual Property

GRANTEE represents that to the best of its knowledge the purchase, use or sale of goods
or services covered by this Agreement do not and will not infringe on any patent,
trademark, copyright, trade secret or other intellectual property right.

GRANTEE acknowledges that inventions, improvements, discoveries, copyrightable
works, or other proprietary information may arise from initiated research, sponsored in
whole or in part by governmental agencies. GRANTEE further represents that any such
developments shall be governed by the provisions of applicable law and as applicable,
subject to the reservation of the rights of the Government of the United States of America,
as set forth in 37 CFR 401 and the Patent and Trademark Law Amendments Act of 1980
(Bayh-Dole Act).

When using the image or likeness of an individual in educational materials, GRANTEE
will verify that the individual has consented to such use. Agencies shall obtain an
additional consent form from the parent or legal guardian of individuals under 18 years of
age.

GRANTEE agrees that in its contract(s) with third party Vendors by which contract(s)
GRANTEE will use software or other intellectual property owned by others to perform
services for TSET, that, when possible, GRANTEE will include and enforce in its
contract(s) with said third-party Vendors certain terms, as follows:

1. The third-party Vendor will hold harmless and indemnify the State of Oklahoma, its
officers, agents, successors, and assigns against and from any and all claims,
demands, losses, costs, damages, suits, judgments, penalties, expenses and
liabilities, including reasonable attorney’s fees, related to infringement of
intellectual property rights (including invention rights pending applications, patents,
trademarks, copyrights, trade names, trade dress, trade secrets, right of privacy,
and right of publicity) caused by either GRANTEE or the third-party Vendor or by
TSET, their agents, or their employees.

2. Should an infringement of intellectual property rights be asserted against the State,
the State shall (a) promptly notify the Vendor in writing of the claim and (b) to the
extent authorized by the Oklahoma Attorney General, allow the Vendor to control
the defense and any related settlement negotiations. If the Oklahoma Attorney
General does not authorize sole control of the defense and settlement negotiations
to Vendor, Vendor shall be granted authorization to equally participate in any
proceeding related to this section, but Vendor shall in all events remain responsible
to indemnify the State for all associated costs, damages and fees incurred by or
assessed to the State.

3. The provisions by which the third-party Vendor agrees to hold the State of
Oklahoma harmless and to indemnify the State, shall be exceptions from whatever
other limits of liability might be.
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4. The Vendor represents and acknowledges the State of Oklahoma’s reliance
hereon of the information contained in the contract between GRANTEE and the
third-party Vendor. Vendor has good and lawful title or license to all goods and
services supplied by the Vendor to the State of Oklahoma, to the extent applicable,
and that the Vendor conveys same free of encumbrance, including infringement of
any known intellectual property rights, or if covered by intellectual property rights
of GRANTEE and in consideration of the State of Oklahoma buying goods and
services from the Vendor, the Vendor agrees not to sue the State of Oklahoma for
infringement of said intellectual property rights of the Vendor.

5. None of the foregoing provisions shall serve to release GRANTEE from any of its
indemnification obligations, including but not limited to claims of intellectual
property infringement or data breach.

Intellectual Property: Warranty; Non-infringement; Indemnification

GRANTEE represents and warrants that it is the sole and exclusive owner of, or
possesses all necessary rights, licenses, and permissions to intellectual property that may
be incorporated into the services/deliverables delivered to the State of Oklahoma.
GRANTEE warrants that the services and deliverables do not infringe on the intellectual
property rights of any third party. Contractor grants to the State of Oklahoma a perpetual,
non-exclusive, worldwide, irrevocable license to use, modify, and distribute the intellectual
property as incorporated into the services and deliverables. If the services or deliverables
are likely to become the subject of an infringement claim, GRANTEE shall, at its expense:
(a) procure for the State of Oklahoma the right to continue use; (b) replace or modify the
services and deliverables to make them non-infringing, provided the modification does
not substantially reduce the effectiveness of the services/deliverable; or if neither is
commercially feasible, (c) terminate this agreement and refund any prepaid amounts.
GRANTEE agrees to indemnify the State of Oklahoma from any claims arising from
breaches of this warranty, including costs and attorney’s fees.

Invoicing and Supporting Documentation

GRANTEE, as appropriate, shall use funds made available pursuant to this Agreement
only for expenses incurred during the funding period for the purposes and activities
approved and agreed to by TSET. No Agreement funds may be used for expenses
incurred either before or after the Agreement funding period. Payment under the
procedure outlined below will be made by TSET only in the form of reimbursement for
costs incurred during the funding period and paid by GRANTEE.

A properly completed claim for reimbursement must be submitted monthly and within 30
days of the end of the month in which services were delivered—except for the final
invoice, which must be received within 90 days of the end of the grant year—be in
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accordance with the terms and conditions of this Agreement, and include the following
items:

« Name and address of the Grantee

e Invoice date

e Period covered by invoice

e Any other data, reports, information, or documentation required by other conditions

of this Agreement
« Detail of the services provided and be in accordance with the terms and conditions
of this Agreement

o Signatures of preparer and approver of claim
The claim for reimbursement shall be submitted electronically via the TSET Funding
Portal, or by another method as required by TSET Grants Management.
The State of Oklahoma has 45 days from presentation of a proper claim for
reimbursement to issue payment to the Grantee.
TSET may request supporting documentation for any claim for reimbursement and may
withhold or delay payment to any Grantee who fails to provide required programmatic
documentation and/or requested financial documentation.
If, subsequent to reimbursement, GRANTEE is unable to support any part of their claim
to TSET and TSET determines that such inability is attributed to misrepresentation of fact
or fraud on the part of GRANTEE, GRANTEE shall be liable to TSET for an amount equal
to such unsupported part of the claim in addition to all of TSET’s costs, including attorney
fees, attributable to the reviewing and discovery of said part of claim, all of which shall be
paid by GRANTEE to TSET within thirty (30) days of written demand by TSET. Liability
under this section shall be determined by TSET within five (5) years of GRANTEE’S
commission of such misrepresentation of fact or fraud.

Non-Collusion
The Non-Collusion Affidavit must be signed and completed by GRANTEE.

Other Certifications

GRANTEE, by signing this Agreement, attests and assures compliance, to the extent
applicable to GRANTEE, with the provisions of Titles VI and VIl of the 1964 Civil Rights
Act and Section 504 of the Rehabilitation Act of 1973, the Age discrimination Act of 1975,
the Hatch Act, the Pro Children Act of 1994, Drug free Workplace Act of 1988, the
American with Disabilities Act of 1990, Title IX of the Education Amendments of 1972, 31
U.S.C. Section 1352, Public Law 105-78, the Vietham Era Assistance Act of 1974, 38
U.S.C. Section 4212.and the Single Audit Act of 1984.

As applicable to GRANTEE, the provisions of Executive Order 11246, as amended by EO
11375 and EO 11141 and as supplemented in Department of Labor regulations (41 CFR
Part 60 et. seq.) are incorporated into this Agreement and if applicable to GRANTEE must
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be included in any subcontracts awarded involving this Agreement. GRANTEE
represents: that all services are provided without discrimination on the basis of race,
color, religion, national origin, disability, political beliefs, sex, or veteran’s status; it does
not maintain nor provide for their employees any segregated facilities, nor will GRANTEE
permit its employees to perform their services at any location where segregated facilities
are maintained.

Political Activity

No portion of the Agreement funds may be used for any political activity or to further the
election or defeat of any candidate for public office. No portion of the Agreement funds
may be used for lobbying activities.

Privacy Clause

All information obtained by GRANTEE during the performance of this Agreement shall be
treated by GRANTEE as confidential to the extent that it is confidential under State or
Federal law, and GRANTEE shall not use, share, or distribute any confidential information
without the prior written approval of TSET except as necessary for the proper discharge
of GRANTEE'’S obligations and the securing of GRANTEE’S rights hereunder.

Procurement Integrity

GRANTEE certifies it has not entered into this Agreement with this or any other state
agency that would result in a substantial duplication of the services or duplication of the
end product rendered by GRANTEE or its employees.

Prohibited Conflicts of Interest

GRANTEE and any entity or person directly or indirectly controlled by, under common
control with, or controlling GRANTEE will not acquire any interest, direct or indirect, which
would conflict in any manner or disagree with the performance of its services hereunder.
GRANTEE further covenants that in the performance of the Agreement no person having
any such known interest shall be employed. No official or employee of the State and no
other public official of the State of Oklahoma or the federal government who exercises
any functions or responsibilities in the review or approval of the undertaking or carrying
out of the project shall prior to the completion of the project, voluntarily acquire any
personal interest direct or indirect, in this Agreement or proposed Agreement.

Public Disclosure
Upon signing of the Agreement by all parties, the terms of the Agreement shall become
available to the public, pursuant to the Tobacco Settlement Endowment Trust Act.
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Receipt of Funds
GRANTEE will receive funds by electronic funds transfer (EFT).

Risk Assessment Analysis

During the term of the Agreement, if TSET becomes aware of facts indicative to TSET of
possible GRANTEE financial instability and/or misuse of TSET funds, GRANTEE shall
upon request by TSET promptly complete and submit to TSET the TSET Agency Risk
Assessment form. If TSET determines that funds have been misused, or if GRANTEE'S
financial condition is such that it constitutes a violation of the terms or purposes of the
Agreement, TSET may in its discretion terminate the Agreement.

Severability

If any provision of the Agreement (including items incorporated by reference) is declared
or found to be illegal, unenforceable, or void, then both TSET and GRANTEE shall be
relieved of all obligations arising under such provision; if the remainder of the Agreement
is capable of performance, it shall not be affected by such declaration or finding and shall
be fully performed.

Statement of Responsibility and Liability

The parties intend that each party shall be responsible for that party’s own intentional and
negligent acts or omissions to act. TSET shall be responsible for the negligent acts and
omissions to act of its officers, and employees while acting within the scope of their
employment according to the Oklahoma Governmental Tort Claims Act, Title 51,
0.S. §§151, et seq.

GRANTEE shall be responsible for any damages or personal injury caused by the
negligent acts or omissions to act by its officers, employees, or agents acting within the
scope of their authority or employment. If GRANTEE is a political subdivision as defined
in Title 51, O.S. §§151, et seq, GRANTEE’S liability is according to the terms of the
Oklahoma Governmental Tort Claims Act, Title 51, O.S. §§151, et seq.

It is the express intention of the parties hereto that this Agreement shall not be construed
as, or given the effect of, creating a joint venture, partnership or affiliation or association
that would otherwise render the parties liable as partners, agents, employer-employee or
otherwise create any joint and several liability.

Termination

Either party may terminate the Agreement upon thirty (30) days’ written notice to the other
party. Either party may terminate this Agreement immediately upon written notice in the
event of a material breach of this agreement. Material Breach means a failure by a Party
to perform any obligation under this Agreement that substantially impairs the purpose of
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the Agreement, results in the misuse or improper expenditure of funds, materially affects
performance or compliance with applicable law, or otherwise deprives the non-breaching
Party of the benefit of its bargain. Except for breaches that are not subject to cure,
GRANTEE shall have thirty (30) calendar days from receipt of such notice to cure the
breach to TSET’s satisfaction, or such longer period as may be approved in writing by
TSET, provided GRANTEE is diligently pursuing corrective action. Failure to timely cure
the breach may result in remedies including, but not limited to, suspension of payments,
disallowance of costs, or termination of this Agreement. In the event of termination,
payments will be made for all work performed up to date of termination and will include
any non-cancelable obligations incurred by GRANTEE in connection with this
Agreement.

Time and Effort

GRANTEE shall maintain time and effort reports on all personnel reimbursed under this
Agreement. Subcontractors claiming reimbursement for time worked must also maintain
time and effort reports. Time and effort reports must reflect after-the-fact distribution of
the actual activity of each employee or subcontractor. For employees, time and effort
reports must account for the total activity for which each employee is compensated and
include all hours worked by the employee (s) with the hours delineated by each program
area. Both the employee and their supervisor attesting to the performance of the services
and the accuracy of the report must sign the reports.

Travel and Related Expenses

If travel costs and related expenses are a part of the Agreement, they shall not exceed
those authorized by the State Travel Reimbursement Act, Title 74 O.S. §500.1, et seq.
All out-of-state travel for which reimbursement is requested must be pre-approved in
writing by TSET prior to travel. In addition, pursuant to Executive Order 2020-02, non-
essential, state-funded travel to the State of California is prohibited, and no international
travel is permitted.

Waiver of Breach

No failure by TSET to enforce any provisions hereof after any event of default by
GRANTEE shall be deemed a waiver of TSET’s rights with regard to that event, or any
subsequent event. TSET’s failure to enforce an Agreement provision shall not be
construed to be a modification of the terms of the Agreement.

Workers’ Compensation Insurance Coverage

Proof of Workers’ Compensation Insurance is required by TSET for all entities that receive
TSET funding and enter into a contract with TSET. The certificate of insurance showing
compliance with the Oklahoma Administrative Workers’ Compensation Act must be
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provided to TSET prior to receipt of the funds and commencement of work. If GRANTEE
claims that it is exempt from the Oklahoma Administrative Workers’ Compensation Act,
prior to receipt of funds and commencement of work, GRANTEE must submit to TSET a
statement sworn under penalty of perjury, dated, and signed by GRANTEE, establishing
the factual basis for an exemption under any of the exemptions provided for in the
Workers’ Compensation Act under Title 85A O.S. Section 2(18) (b) (1-11).
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Attachment A

Item 4.

Project Milestones

Task Assigned

Begin by

Year 1 - September 1, 2026 - August 31, 2027
Actual Start Actual End

Task

to Date Date Status
City Council accepts Grant Jason Olsen & 9/1/2026 9/15/2026 Not Started [ Will place the item on first available Council meeting in September
City Council
Submit Paperwork for Notice of Intent [James Briggs/PM |9/15/2026 |10/1/2026 Not Started  [Paperwork will be submitted for subcontractors as needed for this phase-
to Subcontract (NIS) to TSET includes playground equipment, lighting, concrete, fencing, landscaping, etc.
Award Contract to Playground Vendor [Jason Olsen & 10/1/2026  |10/15/2026 Not Started
for Phase | City Council
Award Bids for Concrete/Solar Jason Olsen & 10/15/2026 [11/15/2026 Not Started
Lighting/Fencing City Council
Purchase Playground Equipment for [James Briggs/PM [10/15/2026 |11/1/2026 Not Started
Phase |
Playground Equipment Delivered Wade Thompson (11/15/2026 |12/30/2026 Not Started
James Briggs/PM |9/1/2026 11/1/2026 Not Started
Design & Order Signage for Kids
Space besides TSET Branded Signage
Call for resident volunteers to help and [NPR - 1/15/2027  |2/15/2027 Not Started [Parks will work with the community through press releases and social media
construct the community build portion {Communications to recruit Norman Residents for the community build of Kids Space. Keeping
of project and allow them to pick up Team in the same tradition of the original build in 1999.
pickets and tiles from first build.
Preconstruction Meeting James Briggs/PM [10/15/2026 |11/15/2026 Not Started  [Preconstruction meeting will be set sometime in this time period.
Demo Old Kids Space Playground Wade Thompson (11/1/2026 |12/30/2026 Not Started
Support Structures/Piers for Wade Thompson [1/15/2027 |2/30/2027 Not Started  [Park Maintenance will place main supports for the playground before we
Playground Installed start the community build portion.
Community Build Portion of Norman Public 3/1/2027 4/1/2027 Not Started [Possible build week for Spring Break.
Playground takes place.
James Briggs/PM |4/1/2027 5/1/2027 Not Started
Install all signage including Tabacco
Free & TSET Acknowledgements
ADA Poured Playground Surface James Briggs/PM |4/1/2027 6/1/2027 Not Started
Installed by Contractors.
. NPR - 4/1/2027 5/1/2027 Not Started |Will share the data with the Parks Director, Norman Parks Board and TSET.
Community Engagement - Analyze o
. .., |[Communications
Survey Results from Community Build Team
Jason Olsen & 6/1/2027 6/15/2027 Not Started
Phase | Opens to Public City Council
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Year 2 - September 1, 2027 - August 31, 2028
. . Task Assigned - Actual Start Actual End Task
Project Milestones to Begin by End by Date Date Status
Send out RFP for Public Art Piece at [Norman Art 3/1/2027 4/30/2027 Not Started [This is sent out early to give the Artist enough time to design a project and
Kids Space Council get on their schedule for installation.
Award Public Art Piece Norman Art 6/1/2027 6/31/2027 Not Started [Awarding an artist a contract is to get placed into their schedule and
Council/City of payment would not happen until the Year 2 schedule. This is not covered by
Norman TSET funding.
City Council accepts TSET Grant Jason Olsen & 9/1/2027 9/15/2027 Not Started [ Will place the item on first available Council meeting in September
City Council
Submit Paperwork for Notice of Intent |James Briggs/PM |9/15/2027  |10/1/2027 Not Started [Paperwork will be submitted for subcontractors as needed for this phase-
to Subcontract (NIS) to TSET includes playground equipment, lighting, concrete, fencing, landscaping, etc.
Award Contract to Playground Vendor |Jason Olsen & 10/1/2027  [10/15/2027 Not Started
for Phase Il (Tot Playground) City Council
Award Bids for Concrete/Solar Jason Olsen & 10/15/2027 (11/15/2027 Not Started
Lighting/Fencing City Council
Purchase Playground Equipment for |James Briggs/PM |10/15/2027 |11/1/2027 Not Started
Phase Il (Tot Playground)
Preconstruction Meeting James Briggs/PM [11/1/2027  |11/15/2027 Not Started [Preconstruction meeting will be set sometime in this time period.
Playground Equipment Delivered & James Briggs/PM [11/15/2027 2/15/2028 Not Started [This is a much smaller portion of the playground. We will use playground
Installed by Contractors installer contractors instead of the community build option.
Installation of Public Art Artist 2/1/2028 3/15/2028 Not Started
Dedication Promotions NPR - 4/1/2028 4/30/2028 Not Started
Communications
Team
ADA Poured Playground James Briggs/PM [3/1/2028 5/15/2028 Not Started
Surface/Concrete/Fencing/Lights
Installed bv Contractors.
Kids Space & Public Art Dedications [City of Norman 4/15/2028 [5/15/2028 Not Started
Community Engagement - Conduct  |NPR - 5/15/2028  |6/15/2028 Not Started Wil share the data with the Parks Director, Norman Parks Board and TSET.
community feedback on newly Communications
installed playground equipment Team
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Attachment B

B TSET

Oklahoma Tobacco Settlement Endowment Trust
YEAR 1 SUMMARY BUDGET

Item 4.

Organization:

City of Norman Parks and Recreation

Budget Period: 09/01/2026-08/31/2027
Direct Project Costs
y TSET Support Other Project Funding Total Project Budget

1 Salaries $0.00 $0.00 $0.00

2 Fringe Benefits $0.00 $0.00 $0.00

3 Travel/Per Diem — In-State $0.00 $0.00 $0.00

4 Purchased Services $54,142.35 $104,731.35 $158,873.70

5 Facilities $0.00 $0.00 $0.00

6 Equipment $244,857.65 $0.00 $244,857.65

7 Supplies $0.00 $0.00 $0.00

8 Other $0.00 $40,373.14 $40,373.14

9 Strategic Communications $0.00 $0.00 $0.00
TOTAL DIRECT PROJECT COSTS $299,000.00 $145,104.49 $444,104.49
Indirect Costs (limited to 15% of total direct project costs) $0.00 $0.00 $0.00
TOTAL PROJECT COSTS $299,000.00 $145,104.49 $444,104.49

i i for thi

L|st.2'(c;1er funding sources for this City of Norman Capital Improvement Plan Fund 52 — Park Land and Development Fund
project:

TSET USE ONLY

=
TSET Signature: Ve ,/;/ﬂ
T)wd/(/ Wlﬁm/
[ J

Date Approved:

07/17/2026
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BUDGET JUSTIFICATION

1. Salaries *Total salary cannot exceed annual salary multiplied by percent time.

Item 4.

Name and Title

Annual Salary % Time

# Months | TSET Support

Other Project Funding

Total*

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total $0.00

$0.00

$0.00

Personnel Justification:

N/A

2. Fringe Benefits

Position

Computation

TSET Support

Other Project Funding

Total

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total

$0.00

$0.00

$0.00

Fringe Benefits Justification:
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N/A

3. Travel/Per Diem — In-State

In-State Computations TSET Support Other Project Funding Total
Mileage $0.00
Lodging & Per Diem $0.00
Other travel $0.00
Total $0.00 $0.00 $0.00
In-State Travel Justification:
4, Purchased Services
Subcontractor Computations TSET Support Other Project Funding Total
Purchased services include
Leathers and Associates- Playgrounds By Leathers . . $22,698.70 $22,698.70
construction consultation and
Poured in Place Playground surfacing by Estimated Surfacing includes
31,443.65 80,931.35 112,375.00
subcontractor labor and materials: $14.50 sf X ? > >
Fencing by subcontractor 4' Tall Black Vinyl Chainlink $23,800.00 $23,800.00
$0.00
$0.00
Total $54,142.35 $104,731.35 $158,873.70

Purchased Services Justification:
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Leathers & Associates (Playgrounds by Leathers) is the playground consultant that will travel to Norman to provide construction consultation for the playground
construction. Hotel lodging is budgeted at $165 per night at 5 nights (5825 Total). Estimated travel expenses are estimated at $1,960. There will be a construction
scheduling fee of $665. As well as an organization phase fee of $1330 and a construction consultation of $13,193.60. There is also an added Project contingency of

$4,725.10. The project contingency will cover any unforeseen project management consultation fees.

5. Facilities
Office/Meeting Space Computations TSET Support Other Project Funding Total
$0.00
$0.00
$0.00
$0.00
$0.00
Total $0.00 $0.00 $0.00

Facilities Justification:

N/A

6. Equipment

Equipment Computations TSET Support Other Project Funding Total

PIaygr.ound Materials purchased from Leathers & .Estlmated I?Iayground Materlals $237770.00 $237,770.00

Associates includes shipping and materials:

Materials Contingency Contingency for unforeseen $7,087.65 $7,087.65
$0.00
$0.00
$0.00

Total $244,857.65 $0.00 $244,857.65

Equipment Justification:
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Play equipment will be purchased from Leathers & Associates (Playgrounds by Leathers) for building the Year 1 playground. The Playground will be constructed by the
City of Norman Parks and Recreation staff and a community build. The materials contingency will be used for any unforeseen material costs that arise as the project

begins.
7. Supplies
Supplies Computations TSET Support Other Project Funding Total
$0.00
$0.00
$0.00
$0.00
$0.00
Total $0.00 $0.00 $0.00
Supplies Justification:
N/A
8. Other
Item Computations TSET Support Other Project Funding Total
$0.00
$0.00
City of Norman Construction Contingency 10% of Project Cost for Year 1 $40,373.14 $40,373.14
$0.00
$0.00
Total $0.00 $40,373.14 $40,373.14

Other Justification:
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10% of Project Cost for Year 1- this cost will be used for any unforeseen construction costs that arise as construction begins.

9. Strategic Communications

Item Computations TSET Support Other Project Funding Total
$0.00
$0.00
$0.00
$0.00
$0.00
Total $0.00 $0.00 $0.00
Strategic Communications Justification:
N/A Signage and wayfinding outside of provided TSET signage will be managed and paid for by the City of Norman.
Total Direct Project Costs TSET Support Other Project Funding Total
Total $299,000.00 $145,104.49 $444,104.49
Indirect Costs TSET Support Other Project Funding Total
Total $0.00
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Total Project Costs

TSET Support

Other Project Funding

Total

Total

$299,000.00

$145,104.49

$444,104.49
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MATCH JUSTIFICATION
To be completed if matching funds are used

1. Salaries *

d annual

Item 4.

percent
Name and Title Annual Salary Other Project Funding Source(s) (.5, federal, inkind, etc) ol
Toul] 50.00
[Mistch Narrative *Use this space for further Gescription of matching funds sources and allocation for speciic budget category charges
N/A
Gther Project Funding Source(s] Total
Total| $0.00
[Miatch Narrative *Use this space for further description of matching funds sources and allocation for speciic budget category charges
/A
3. Travel/Per Diem - In'State
-State Other Project Funding Source(s) | Total
|:Mmh Narrative *Use this space for further description of matching funds sources and alocation for speciic budget category charges
/A
a
ther Project Funding Source(s] Total
Poured n Place Playground
surfacing by Leathers & Capital Improvement Plan Fund 52 - Park Land and Development Fund $80,931.35
Associates
4 Tall Black Vinyl Chainlink
Fence 350 I with (2) ' gates.
Posts will be in concrete Capital Improvement Plan Fund 52 - Park Land and Development Fund $23,800.00
footing with a concrete mow
edze
$104,731.35|

‘Match Narrative *Use this space for further description of matching funds sources and allocation for specific budget category charges

Poured in Place Playground surfacing by Leathers & Associates - Partial payment (5 31,443.65) for the Poured in Place Surfacing will be paid for using TSET Grant funding, the remaining cost (3
80,931.35) will be paid for by the Capital Improvement Plan Fund 52 - Park Land and Development Fund

6. Facilties
off T Gther Project Funding Source(s) | Total
Wiatch Narrative *Use thi space for Tarther description of matching Funds saurces and allacation for specific budget category charges
/A
6. Equipment
Equipment ther Project Funding Source(s] =
Miatch Narrative *Use ths space for further description of matching funds sources and allocation for specfic budge category charges
/A
7. Supplies
Supoiies T Gier Project Funding Sourcets] ol
| 1
Total| $0.00
Wiatch Narrative *Use thi space for Trther description of matching Funds saurces and allacation for specific budget category charges
8. Other
ohar ther Project Funding Source(s] Total
Chy of Norman Construcion | 10% of project Cost forYear 1 il be paid for by the Capial Improvement Plan Fund 52 ~Park Land and Development Fund $40373.14
ntingency
Total| $40,373.14
Wiatch Narrative *Use thi space for Trther description of matching Funds saurces and allacation for specific budget category charges
5
[ item | Other Project Funding Source(s) | Total
l:rmmh Narrative *Use this space for further description of matching Funds sources and alocation for specific budget category charges
/A
[Total Direct Matching Funds I $145.,104.49
[ T Other Project Funding Source(s) | Total
1
N/A
[Fotal Miatching Funds T S1a5.104.45
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Attachment C

R TSET

BUILT ENVIRONMENT
GRANTS

Request for Applications (RFA)
BUILT ENVIRONMENT GRANT

for projects related to:

PLANNING AND DESIGN
&
CONSTRUCTION IMPLEMENTATION
FOR PHYSICAL ACTIVITY

Funding Opportunity Number 092-BEPA26

DEADLINE FOR SUBMISSION OF APPLICATIONS

November 18, 2025, by 4:00 PM Central Time

Item 4.
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About this Document

This document is intended for informational purposes and reflects current planning; it
does not obligate TSET to make any specific number of awards. Awards are contingent
upon the availability of funds, satisfactory performance by the grantee and approval by
the TSET Board of Directors. If there is any inconsistency between the information
contained in this guide and the terms of any resulting cooperative agreement, the terms
of the cooperative agreement are controlling.

This guide may be amended by TSET. Amendments can be found on TSET’s website
under the TSET Built Environment Grants section. It is the responsibility of the applicant
to review any such amendments and make necessary changes in the application to meet
the amended requirements.

Ceremonial Use of Tobacco in Native American Culture

TSET acknowledges the spiritual and ceremonial value that tobacco has in Native
American culture. The phrase “obacco” mentioned in this document refers
to commercially produced tobacco products and non-ceremonial use of tobacco.

Required Software

This guide may be viewed and associated forms may be completed at no cost to the
applicant by using Adobe Reader. The full version of Adobe Acrobat Professional is not
required to complete any of the application forms. Applications must be submitted via
the TSET Funding Portal beginning September 23, 2025. To register and login, please
visit https://oktset.my.site.com. Applicants can find instructions on registering and
applying through the TSET Funding Portal on the TSET website.

RFA Attachments and Appendices

Appendices and attachment forms provided in this RFA are listed below and can be
accessed by clicking on the name of the document or by clicking the paperclip icon on
the side navigation pane in Adobe. If you cannot see a paperclip icon in Adobe, please
ensure that you have fully downloaded this document and have opened it from your
desktop rather than from within your internet browser. The forms can also be accessed
by clicking on the Application RFA Guidelines and Forms folder in the TSET Funding
Portal application portal from the Resources tab.

Current and Previous TSET Grantees

Current TSET grantees are not automatically precluded from applying for funding under
this opportunity. However, programs submitted under this funding opportunity must not
be wholly or partially duplicated under another TSET-funded grant or contract. Previous
TSET grantees or contractors who are in good standing are also eligible to apply for
funding under this opportunity. If you have questions about your eligibility to apply as a
current or former TSET grantee, please contact grantsmanagement@tset.ok.gov.
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Key Dates
Request for Applications (RFA) Released: September 23, 2025

Last Day to Submit Questions: October 24, 2025

Applications Due: November 18, 2025, by 4:00 pm CST
Anticipated Board of Directors Funding Decision: May 28, 2026
Grant Start Date: September 1, 2026

Iltem 4.
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Built Environment: Physical Activity 092-BEPA26 Amendment History

May 28, 2026:

Updated section: Key Dates from Applicants Notified of Award Decisions: March 26, 2026
to Anticipated Board of Directors Funding Decisions: May 28, 2026.

Updated sections: Key Dates and Cooperative Agreement Periods of the RFA to update
the grant start dates to reflect the following changes.

e Year 1 amended to change start date from July 1, 2026, to September 1, 2026.

e Year 2 amended to change start date from July 1, 2027, to September 1, 2027.
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102




Key Terms

Active Living: Incorporating physical activity into our daily lives and routines.
Authorized Official: The person who receives the contract document for the grant and
whom the organization has designated as being authorized to sign contracts on behalf of
the organization. This person will receive all important grant-related information
disseminated by TSET.

Built Environment Project: Human-made spaces in which people live, work and play.
Built environment projects include buildings, parks and open spaces, streets, trails,
transportation systems, playgrounds, etc.

Cooperative Agreement: An arrangement between two or more parties, in which mutual
terms, responsibilities and criteria are defined for working toward agreed upon objectives
and or goals.

Construction Implementation Project: A shovel-ready project that makes changes to
the built environment to increase the number of people engaged in moving more at a site
within Oklahoma.

Construction Site Manager: Person directly responsible for the day-to-day operations
on-site to ensure site workers complete their daily tasks to achieve the scope of work
agreed upon on time and within budget. They are present at the construction site every
day and are hands-on in supervising the job site work.

Designing/Planning Manager: Person directly responsible for the day-to-day progress
and completion of designs or plans being developed based on the agreed upon scope of
work and budget.

Eligible Applicant Property: Refers to any land or facility owned by the applicant
organization, excluding the legal or statutory easement where the proposed built
environment construction project will be located. This property must be available for
public use during reasonable usage hours, ensuring accessibility to the community.
Facilities Use Agreement: A policy or written agreement where users are often required
to fill out and sign an agreement, pay a nominal fee and provide proof of insurance. These
agreements are used by groups that want to access recreational facilities to host
programs, sports leagues or classes.

Financial Officer: The person who prepares and submits requests for reimbursement
and tracks project spending. This is the person whom TSET will contact with any
questions regarding a request for reimbursement. This person will receive all financial-
related information disseminated by TSET.

Fundraising: Soliciting and gathering financial contributions or resources from
individuals, organizations or businesses to support a specific cause, project or initiative.
Grantee: The organizational entity to which a grant (or cooperative agreement) is
awarded, and which is responsible and accountable both for the use of the funds provided
and for the performance of the grant-supported project or activities.

Implementation: The process of carrying out a plan, strategy or project that results in
tangible outcomes.
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Indirect costs: Indirect costs include expenses that are not easily discernable from direct
expenses incurred by operating the organization, e.g., utilities, custodial services,
security, rent, accounting services, administrative assistance, etc.

Open-Use Agreement: This agreement formalizes community access to recreational
facilities for informal play and physical activity, allowing a property owner to act alone
instead of in partnership with another entity.

Parks and Open Spaces: Publicly owned areas of land that are primarily used for
recreational or leisure purposes, that are accessible to the public.

Physical Office: A physical office is a commercial or leased premises, separate from any
residential or home-based setting, where an organization establishes a tangible presence
and carries out its core business operations. Its physical location within the State of
Oklahoma is perceived by the public as where the business operates.

Planning and Design Project: Projects such as a feasibility study, streetscape design,
comprehensive plan, master plan, plans for trails, bicycle and pedestrian safety or
guidelines that promote active living in an effort to create targeted, place-based changes
to the built environment that promote healthy behaviors. Projects under this funding tract
may not include construction or implementation.

Pre-award Costs: Costs that are incurred prior to the cooperative agreement period.
Project: A series of short-term, time-limited tasks leading to a unique outcome, product
or result with an agreed upon start-up and completion date. A project plan of major
milestones or tasks to be completed is required.

Project Launch Ready: A design, planning or study project that is at an advanced stage
for work to begin within 75 days. Labor can be hired or contracted either immediately or
within 75 days of the grant start date to begin designing, planning or conducting a study.
Project Manager (of the Grant): Person directly responsible for ensuring the grant meets
its requirements and agreed upon results, inclusive of planning, organizing and directing
the completion of the project for the organization serving as the grantee while ensuring
the project is executed on time, on budget and within scope of work agreed upon. Serves
as the primary contact for TSET and contractors and will be responsible for submitting all
project documents, reports, etc. throughout the contract year.

Project Site: A project site refers to a specific geographic location where a construction
project is undertaken. It is defined as a single, distinct area or parcel of land where all
project activities are carried out. This means that the entire construction project occurs at
one physical location, rather than spanning multiple locations or sites.

Public Property: Land or facilities owned by governmental entities or organizations that
provide public access, including parks, pavilions, community centers and public buildings.
Project site property must be accessible to the community during reasonable usage
hours.

Safe Routes to School: Methods and tools used by governments, local leaders,
advocacy groups, schools and families of students to improve the safety, health and
connectedness of their community by making schools safe and easy to access via
walking, biking and public transit.

TSET Funding Portal: A comprehensive grant management platform used by TSET that
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is designed to streamline the entire grant lifecycle, from application submission to
reporting and evaluation.

Shared-Use: Also called joint use or community use, occurs when organizations agree
to open or broaden access to their facilities for community use.

Shared Use Agreement: A written contract between two or more partners that sets forth
the terms and conditions for the shared use property, allowing partners to allocate
responsibility for costs, security, maintenance, repairs, insurance and potential liability.
Shovel-Ready: Refers to a project where all planning, design and permitting processes
have been completed, and it is prepared for immediate or near-immediate construction.
This means the project is fully designed, all necessary approvals and permits have been
obtained and the site is ready for construction to begin either immediately or within 75
days of the grant start date.

Small to Medium Size Projects — A small project is “shovel ready” and can be started
and completed within 6 — 8 weeks (7 to up to 320 hours). A medium project is “shovel
ready” and can be started and completed within 18-20 months (327 hours to up to 3,200
hours).

Sustainability: The ability of a project to thrive independently without TSET funding and
characterized by continued community support, financial growth, sound infrastructure,
and effective strategies for the management of the project.
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—m TSET Physical Activity

BUILT ENVIRONMENT 092-BEPAZ6

GRANTS

Funding Information & Application Guidelines

Purpose

As authorized by Okla. Const. Art. 10, Section 40, and Title 62 O.S. § 2309, to identify and
respond to emerging opportunities to transform and improve the health of Oklahomans
through the built environment, TSET will accept applications in two areas of emphasis—
planning and design or construction implementation. All applications must supportthe TSET
mission' of improving health and reducing the risk factors for the leading causes of
preventable death due to cancer and cardiovascular disease, be aligned with the TSET
strategic plan and adhere to the guidelines stated in this document.

Applications must identify immediate, impactful opportunities to positively transform and
improve the health of Oklahomans through built environment projects. Applications must be
project-driven, time-limited, have a specific targeted area or population in mind, be
supported by multiple partners and agree to participate in an external evaluation of the
project.

TSET seeks projects that are in line with the following guidelines:

e Develop or enhance infrastructure that encourages physical activity, such as parks,
trails and recreational facilities.

e Ensure that new or upgraded public spaces are safe and accessible for all community
members, including children, older adults and people with disabilities.

¢ Involve community members in the planning and development process to ensure that
public spaces meet local needs and preferences.

e Design projects that have a lasting impact on the physical health of Oklahomans.

This funding opportunity is intended to support the development of plans or the construction
of projects that improve access to physical activity within communities. Eligible proposals
should align with the strategy funding tracks outlined below and focus on planning or creating
or enhancing infrastructure or environments that encourage and enable active lifestyles.

The table below outlines the available funding categories, along with the corresponding
strategy funding tracks. Applicants may only select one strategy funding track within
either the Planning and Design or Construction Implementation funding category per grant
application.

Applications that span multiple funding categories or strategy funding tracks will not be
considered. Applications that do not align with any of the strategy funding tracks listed below
will not be considered.

LTSET's mission is to improve the health and well-being of Oklahomans through programs that reduce tobacco use
and obesity — the leading causes of preventable chronic disease — and by funding research that improves treatment
and saves lives.
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Funding Categories Strategy Funding Tracks
Funding Track 1: Parks & open spaces

Planning and Design of | Funding Track 2: Safe routes to schools, grocery stores &
Small to Medium Size parks

Projects Funding Track 3: PreK-12 school-based built environment
projects that promote physical activity
Funding Track 1: Parks & open spaces

Construction Funding Track 2: Safe routes to schools, grocery stores &
Implementation of Small | parks

to Medium Size Projects | Funding Track 3: PreK-12 school-based built environment
projects that promote physical activity

Applicant Eligibility

Awards will not be made to organizations that receive funds or benefit from tobacco sales.
Applicant organizations must have a brick-and-mortar office located in Oklahoma at the time
of application submission, and the project must be carried out within indoor or outdoor
eligible applicant property that is open and accessible to the public during reasonable usage
hours within the state of Oklahoma. The project area or property where the project will
be located must be owned by the applicant at the time of submitting the grant
application. All applicant organizations must be incorporated and able to make their own
laws and/or policies.

All eligible applicant organizations must be in good standing with the Oklahoma Secretary
of State and must be able to attest that the organization does not and will not accept funding
from the tobacco industry for the term of the cooperative agreement with TSET by signing
and submitting Attachment D: Certification of Non-Acceptance of Tobacco Funds.

Any tribal nation that is awarded a funding agreement must submit a signed waiver of
sovereign immunity to TSET prior to execution of a cooperative agreement. Any awarded
tribal nation that has not returned a signed waiver of sovereign immunity to TSET by 4:00
pm CST on June 30, 2026, will be ineligible to enter into a funding agreement with TSET.

Eligible applicant organization/entity types are dependent upon the strategy funding track
that is selected and are defined within the scope of work sections of the RFA. Please refer
to the following table for a breakdown of applicant eligibility by funding track.
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Planning and Design of Small to Medium Size Projects

Funding Track Eligible Entities
Funding Track 1: e Institution of common and higher education
Parks and Open e Oklahoma local government (city, town or county)
Spaces ¢ Non-profit 501(c)3 organization

e Tribal nation

e PK-12 public school district or individual PK-12 public
school site

e State government

Funding Track 2: Safe | ¢ Institution of common and higher education

routes to schools, e Oklahoma local government (city, town or county)
grocery stores & e Non-profit 501(c)3 organization
parks e Tribal nation

e PK-12 public school district or individual PK-12 public

school site

e State government agency
Funding Track 3: e PK-12 public school district or individual PK-12 public
PreK-12 school-based school site
built environment e Non-profit 501(c)3 organization that operates as a school
projects that promote site for specific populations
physical activity e Tribal nations that operate a school site

Construction Implementation of Small to Medium Size

Projects
Funding Track Eligible Entities
Funding Track 1: e Institution of common and higher education
Parks and Open e Oklahoma local government (city, town or county)
Spaces e Non-profit 501(c)3 organization

e Tribal nation
e PK-12 public school district or individual PK-12 public

school site
e State government agency
Funding Track 2: e Institution of common and higher education
Safe routes to e Oklahoma local government (city, town or county)
schools, grocery e Non-profit 501(c)3 organization
stores & parks e Tribal nation

e PK-12 public school district or individual PK-12 public

3
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school site
e State government agency

Funding Track 3: e PK-12 public school district or individual PK-12 public
PreK-12 school-based school site
built environment e Non-profit 501(c)3 organization that operates as a school
projects that promote site for specific populations
physical activity e Tribal nations that operate a school site

Planning and design projects must be ready to begin work either immediately or within 75
days of the grant start date. Construction implementation of small to medium size projects
must be shovel-ready and begin either immediately or within 75 days of the grant start date.

Eligible construction projects are those where all design and engineering plans have
been finalized, and it has been confirmed that the design complies with all applicable
codes and regulations.

The proposed project must be located at a single project site. Each planning and design or
construction implementation application may include one or more projects when all projects
are located on a single project site, or when two sites are connected, adjacent or contiguous
to one another. Applications with projects that span across separate, detached sites, such
as developing designs or infrastructure improvements for two unconnected, distinct
community parks, will not be considered for review.

Project Service Area
All projects must take place and serve only populations within Oklahoma.
Public Accessibility of the Project

All applications must be for projects that are available to all Oklahomans, regardless of
income. If an applicant organization charges a fee for access to its services or use of a
project site, the applicant must demonstrate that the proposed project would be available to
all Oklahomans free of charge, according to a sliding fee scale, scholarships or other
proposed options. For example, if a school site submits an application to fund improvements
to its activity areas, the applicant entity must demonstrate in its application how all
Oklahomans, regardless of income, will have an opportunity to access the TSET-funded
improvements.

Additionally, all proposed projects must be open and accessible to the public during
reasonable usage hours. Projects that are exclusively available to only the applicant
organization's staff and/or clients are not eligible for funding. If interested, examples of
shared, open or facilities use agreements are available within Appendix G: Shared Use
Policies and Agreements Examples.
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The project area or property where the project will be located must be owned by the
applicant at the time of submitting the grant application. Projects involving the
potential declaration of eminent domain will not be considered. Applicants should
have existing control of the project’s right-of-way.

Data-driven Needs and Community Buy-In

All applications must demonstrate the need for the project by providing sufficient locally
focused data that was collected within the last three years to support the project. Long-term
planning data (4-10 years or more) may only be used if the information is still being actively
used in local planning efforts. Such data may include:
1. A needs assessment conducted by the applicant organization or a contractor;
2. Community Health Needs Assessment(s);
3. Community Health Improvement Plan(s);
4. Surveys completed by the applicant, city/town or a local organization;
5. Documentation from a previously completed plan, feasibility study or built
environment design document;
6. Completed assessment tools from Appendix F: Built Environment Assessment
Guidance Document.

All data must be cited within the application and must be publicly accessible or, if not publicly
accessible, provided in an appendix with the application.

In addition to data to support the need for the proposed project, the applicant must
demonstrate that there is buy-in from the community for the project. Public support and buy-
in are important aspects of any built environment project that will affect a population.
Demonstrations of public support and buy-in are required and may include:

e Evidence of community involvement in identifying the need for the project and its
design (examples of this may include a community survey results report, a community
listening session(s) report, letters of support from community organizations,
residents, clients or partners, etc.).

Proposed projects incorporating the results of a local needs assessment involving public
input within the last three years are preferred.

Project Plan and Key Milestones

Applicants mustinclude a detailed project plan that captures key project milestones intended
to be met during the lifetime of the project. The project plan must be completed for each
year of funding requested using the project plan template provided by TSET (see
Attachment: E Project Plan Instructions and Template for instructions). A detailed project
plan should include an agreed upon start-up and completion date and all major milestones
or tasks to be completed within the TSET funded project period. Milestones provided should
be clear and show a realistic timeline for project completion.
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Project Evaluation

Depending on the scope and purpose of the proposed project, TSET may assign an external
evaluator to support implementation and/or develop a follow-up evaluation focused on public
use of the project. The evaluator may also assist in enhancing or refining the project’s
evaluation approach to ensure it aligns with best practices and funder expectations.
Applicants are required to collaborate with the assigned evaluator and support all activities
outlined in the external evaluation plan, including data collection, site visits and reporting.

After the grant period ends, there may be opportunities for post-project evaluation to assess
longer-term outcomes such as sustained use of the site, changes in physical activity levels
or community satisfaction. These efforts may involve observational tools, surveys or
collaboration with external evaluators. While not required, applicants are strongly
encouraged to consider how post-project evaluation could be conducted for their proposed
project and to design project elements that support future measurement.

Project Staffing and Management

A project staffing plan is a required component for each application and should demonstrate
how the applicant organization will ensure the project is effectively overseen, directly
managed and completed. The staffing plan should also clearly outline the individual(s)
responsible for fulfilling all grant deliverables, handling invoices and providing monthly
project reports to TSET (see Attachment G: TSET Grant and Contractor Staffing Table
Template).

Applications for planning and design projects should identify an experienced
designing/planning project manager and applications for construction implementation
projects should identify an experienced project manager or construction project manager.
Funding may be requested for a project manager to oversee the planning project. However,
the primary intent is to support projects that transform and improve public health through
infrastructure enhancements and other built environment improvements. Accordingly,
personnel costs should remain proportionate and should not supersede the costs associated
with design, planning, or other infrastructure related services.

If a third-party project manager is identified, a designated representative from the applicant
agency must remain actively engaged and serve as the primary point of contact with TSET.

Public Awareness & Brand Support

Successful applicants shall support project awareness of TSET’s funding through project
communications, recognition of funding, signage, and in partner and donor communications.
This is a key requirement in ensuring the visibility of TSET’s mission in Oklahoma. A plan
to publicly promote the project and intended schedule of events is required if funding
is approved.
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Certification of Non-Acceptance of Tobacco Funds

All applicants will be required to certify that the organization will neither have a direct or
indirect affiliation or contractual relationship with a company or foundation engaged in or
funded by the manufacturer of tobacco, tobacco products and/or electronic nicotine
delivery systems (ENDS), nor will it accept any type of funding from such a company or
foundation. This form can be found in Attachment D: Certification of Non-Acceptance of
Tobacco Funds and must be signed and submitted upon registering for an account and
accessing applications in TSET Funding Portal.

Policy Requirements

To ensure that these competitive public funds are utilized by organizations that share
TSET’s dedication to improving and protecting the health of Oklahomans and engage in
promoting a healthy workplace, organizations must submit signed and dated copies of their
workplace wellness and tobacco-free policies. There are no specific requirements that must
be met for the workplace wellness policy other than the policy being signed and dated.
Sample policies are included in Appendix D: Sample Workplace Wellness Policy and
Instructions.

The applicant organization’s tobacco-free policy must meet the minimum requirements
indicated in the tobacco-free policy template included in Appendix B: Tobacco-Free Policy
Template. Applicants are encouraged to review the sample comprehensive tobacco-free
policies included in Appendix C: Sample Tobacco-Free Policies and Checklists and are
advised to make it part of their operating plan to move toward adoption of a comprehensive
policy over time. Although applicants must only meet the requirements in Appendix B:
Tobacco-Free Policy Template, TSET has provided guidance for organizations that wish
to implement stronger policies.

If an organization plans to submit a tobacco-free policy that includes more elements
than are indicated in Appendix B: Tobacco-Free Policy Template, the applicant
organization should carefully review their policy to ensure that the minimum
requirements listed in Appendix B: Tobacco-Free Policy Template are included in
the organization’s more robust policy. Policies that do not include the mandatory
statements in Appendix B: Tobacco-Free Policy Template will not meet the
requirements of this funding opportunity and will not receive a full application
review.

Both policies must be included as required attachments, complete with signatures and
adoption dates. If your organization does not typically sign policies after formal
approval, please provide signed documentation from agency leadership confirming
that the policies are in effect, including the effective dates for each policy, along with
the policies themselves.
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Cooperative Agreement Periods

Applicants may propose a planning and design project with a duration not to exceed one
year, or a shovel-ready construction implementation of a small to medium size project, which
will not exceed two years. Each year of a project shall be governed by a cooperative
agreement, and construction implementation projects will be eligible for a one-year renewal.
All renewals are subject to grantee performance, funds available for TSET to award and
approval by the TSET Board of Directors. Periodic performance metrics will be used for each
project type.

Cooperative agreements will be issued for the following time periods, as applicable to each
awarded project:
One-year planning and design projects:

o September 1, 2026 — August 31, 2027
Two-year construction implementation awards will be governed under the following
cooperative agreement periods:

e Year 1: September 1, 2026 — August 31, 2027

e Year 2: September 1, 2027 — August 31, 2028

Funding Guidelines

Applications are accepted for small to medium size projects related to the following areas
identified as priorities by the TSET Board of Directors:

Planning and Design of Small to Medium Size Projects

This track aims to fund planning and design that improve the built environment to encourage
healthy behaviors within a specific geographic area. Proposed projects under this category
should not include any type of construction. Funding is available for feasibility studies or
plans related to parks, open space, streetscape designs, trails, pedestrian safety, complete
streets, wayfinding, safe routes and physical activity in school settings. Projects must be
launch-ready meaning that labor can be hired or contracted either immediately or within
75 days of the grant start date.

e Maximum Award: $150,000 for up to 12 months
o Parks and open spaces planning projects,
e Safe routes to schools, grocery stores and parks planning projects,
e PreK-12 school-based built environment planning projects that promote physical
activity.
e Total amount allotted for this funding opportunity: $1,200,000
e Matching requirement: None, although projects with confirmed matching funds may
receive preference.
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Project Scope of Work
The tables below outline three distinct planning and design funding tracks, each supporting
eligible planning and design projects. Please note that a separate grant application is
required for each funding track. Applications that combine multiple funding tracks will not be
reviewed or considered.

Planning & Design Funding Track 1:
Physical Activity — Parks and Open Spaces

Strategy Plans and designs for parks and open spaces for exercise and active living.
Strategy To create parks and open space plans and designs to increase physical
Purpose activity and recreation by the public.

Development of plans and designs of parks and open spaces for physical

activity and recreation to include:

e Parks, open spaces and greenways plans and designs.

e Master plan development by cities or towns, inclusive of parks, open
spaces and greenways.

e Design of a portion(s) of an existing Parks and Open Spaces Plan,
Master Plan or similar plans related to launch-ready infrastructure
improvements. Examples of design components may include one or
more of the following:

Strategy Sidewalks
Scope of Walking and biking trails and lanes
Work Greenways

Playgrounds

Weight training/workout stations

Water fountains

Public restroom

Benches and tables, landscaping to include shading.

Physical activity spaces (e.g., basketball courts, tennis courts, pickle

ball courts, frisbee golf course, soccer fields, softball fields, volleyball

courts, corn hole and horseshoe areas, etc.).

e Other approaches that directly align with this strategy.

e A planning and design project that is launch-ready either immediately or
within 75 days of the grant start date.

e Completion of the project(s) per the project plan, project scope, timeline,
applicable codes and standards and within the budget.

e A promotional plan that captures the public’s knowledge and awareness
of the project(s) being developed and implemented and the results
shared with TSET.

e Monthly grant reporting requirements are fulfilled by the grantee.

O O O O O O O O O
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Strategy Increases in the number of:

Outcomes e Jurisdictions that have adopted or amended a plan focused on parks and
open spaces.

e Plans that include commitments to create or enhance physical activity
spaces (e.g. playgrounds, weight train/workout stations, courts, fields,
game spaces, etc.).

e Plans that include performance measures and evaluation activities that
could be undertaken on a routine basis to monitor plan outcomes, such
as conducting community surveys, tracking parks usage, updating maps
with active and completed projects and/or reporting out to
decisionmakers and the community.

e Plans that include commitments to create or enhance physical activity
and active living infrastructure, such as water fountains, public
restrooms, benches, tables, shade canopies, etc.

Planning and Designs Funding Track 2
Physical Activity — Safe Routes to Schools, Grocery Stores and Parks

Plans and designs for pedestrian friendly and safe routes to schools, grocery

Strategy

stores and parks.

Strategy To create plans and designs for safe and pedestrian friendly routes to

Purpose schools, parks and open spaces.

Development of plans and designs to increase pedestrian friendly and safe
routes to promote physical exercise, including a new design or revision of an
existing safe routes plan, master plan or similar plans related to infrastructure
improvements:

o Walkability and bikeability assessments,

Strategy e Infrastructure assessments (engineering survey/design/plan, Americans

Scope of with Disabilities Act compliance survey),

Work e Safe routes designs and plans (sidewalk infrastructure improvements,
flashing lights and cross walks, speed bumps, roundabouts, street
buffers, etc.),

e Parking Designs,

e Safety plans for patrons drop off and pick up zones,

e Other approaches that directly align with this strategy.

¢ A planning and design project that is launch-ready either immediately or
within 75 days of the grant start date.

Strategy . ) , . o

Outcomes | ° Completion of the project(s) per the project plan, project scope, timeline,
applicable codes and standards and within the budget and contract
period.

10
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e A promotional plan that captures the public’s knowledge and awareness
of the project(s) being developed and implemented and the results
shared with TSET.

¢ Monthly grant reporting requirements are fulfilled by the grantee.

Increases in the number of:

e Jurisdictions that have adopted or amended a Complete Streets Plan,
Safe Routes Plan, Master Plan or policy to improve routes to schools,
grocery stores or parks to create safe, convenient access for people
walking, biking and using public transportation.

e Infrastructure assessments related to safe routes (e.g., walkability,
bikeability, pedestrian-friendly improvements to streets — flashing lights
and cross walks, speed bumps, roundabouts, street buffers, etc).

Planning and Designs Track 3
Healthy Students in Schools (Pk-12t" grade) — Physical Activity

Strategy Plans and designs for future construction to increase access to spaces for

physical activity and exercise within school settings (PK-12"" grade).
Strategy Create plgns and designs for ghanges in the physical environment of schoo!s
Purpose thqt prov@e greater' opportunities f_or students and employees to engage in

daily physical exercise and recreation.

Plans and designs for physical activity and exercise spaces in school settings

to include:

e Playground structures,

e Adaptive recreation and exercise equipment,

e Exercise and training stations,
Strategy e Refurbishing existing physical activity indoor and outdoor spaces and
Scope of fields (e.g., basketball courts, tennis courts, pickle ball courts, soccer
Work fields, softball fields, running track, volleyball courts, etc),

e New physical activity spaces and fields,

e Walking trails,

e Lighting and safety features such as lighting along walking paths, parking

lots, gathering spaces and sport fields,
e Other school-related projects that directly align with this strategy.

11

117




—m TS ET Physical Activity

BUILT ENVIRONMENT 092-BEPAZ6

GRANTS

e A planning and design project that is launch-ready within 75 days of an
executed contract with TSET.

e Completion of the project(s) per the project plan, project scope, timeline,
applicable codes and standards and within the budget.

e A promotional plan that captures the public’s knowledge and awareness
of the project(s) being developed and implemented and the results
shared with TSET.

e Monthly grant reporting requirements are fulfilled by the grantee.

Increases in the number of:

e New physical activity plans and designs for future construction and
infrastructure improvements to enhance or refurbish existing physical
activity spaces and/or fields.

¢ New physical activity plans and designs for future construction of new
physical activity spaces and/or fields for future construction.

e New physical activity plans and designs for future construction and
infrastructure improvements involving installation of equipment and
stations for exercise and training.

e New physical activity plans and designs for future construction and
infrastructure improvements to lighting and safety features for walking
paths, parking lots, gathering spaces and sport fields.

Strategy
Outcomes

Construction Implementation of Small to Medium Size Projects

Funding is available for small to medium size construction projects that make changes to
the built environment to increase the number of people engaged in exercise and active living
located on a single project site, or when two sites are connected, adjacent or contiguous to
one another in Oklahoma. The construction implementation project must be supported by
data showing the need and community buy-in showing the willingness/interest of the local
population to utilize the new construction site. To increase awareness and use of the finished
product or structure, the application must provide a strategy for promoting the project’s
completion, outcomes and availability/intended use by the public. Project must be shovel-
ready and begin work immediately or within 75 days upon receipt of a fully executed
cooperative agreement.

e Maximum Award: $300,000 per year for up to two years
e Parks, open spaces and safe routes to schools, grocery stores and parks,
¢ PreK-12 school-based built environment projects that promote physical activity
e Total amount allotted for this funding opportunity: $5,700,000
e Matching requirement: Confirmed match funding is required for projects impacting
a population size over 10,000 people. Match is based on the size of the population to
be served by the project in accordance with the table below. For more information on

12
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how TSET monitors matching funds, see the Matching Funds Guidance Section of
Appendix E: Budget Tips, Tools and Matching Funds Guidance.

Population Size Matching Requirement
1-9,999 None

10,000-29,999 5% of total project costs
30,000 — 49,999 10% of total project costs
50,000+ 15% of total project costs

To determine the population size and reach for the proposed project, applicants should use
current, verifiable data. Examples of appropriate data sources are listed below.

For a project at a school district (when all schools within the district are located on
one property), applicants should utilize Oklahoma State Department of Education school
district enroliment numbers for the most current school year. For total student enrollment,
visit this website.

For a project at an individual school site, applicants should utilize Oklahoma State
Department of Education school site enroliment numbers for the most current school year.
For total student enrollment, visit this website.

For a project located at a higher education institution, (including 4-year
colleges/universities, community/junior colleges and technical schools), applicants
should obtain the total number of students enrolled at the site where the project is proposed.
This information may be obtained from the school’s institutional research department that is
operated by the higher education institution.

For a project located on property owned by the city, town or county, applicants should
utilize current Census data to determine the city’s/town’s population reach. For total
population of a city or town, visit this website.

For a project located at a non-profit worksite, applicants should include the approximate
number of clients served by the organization annually.

The construction implementation of small to medium size projects tract funds time-limited,
shovel-ready construction projects with an agreed upon budget, project plan and completion
schedule. TSET funding is available for up to $300,000 annually for a period of two years.
A project, or segment/phase of a larger project, designated by the applicant for TSET funding
must be completed during the term of TSET’s funding. Proposed projects with a longer term
for completion will not be considered.

13
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Project Scope of Work

The tables below outline three distinct construction funding tracks, each supporting eligible
small to medium size construction projects. Please note that a separate grant application
is required for each funding track. Applications that combine multiple funding tracks will not
be reviewed or considered.

Construction Track 1
Physical Activity — Parks and Open Spaces
Construction of parks, open spaces and greenways for exercise and active

Strategy livin
g.
Shovel-ready projects for construction and infrastructure improvements to
Strategy . - :
parks, open spaces and greenways for physical activity and recreation by the
Purpose public
Construction or infrastructure improvements such as:
e Implementation of an existing parks or open spaces portion of a city’s
Master Plan related to infrastructure improvements such as sidewalks,
walking and biking trails and lanes, greenways, parking upgrades,
permanent bike racks and trees and shrubs.
e Pedestrian wayfinding, tobacco-free and shared-use signage.
e Recreation and physical activity equipment (weight training stations and
Strategy accessible playgrounds, adaptive recreation equipment such as
Scope of accessible swings, etc).
Work o Water fountains, benches, permanent shade gazebos/pavilions, etc.

e Refurbishing of existing indoor/outdoor physical activity spaces (e.g.,
basketball courts, tennis courts, pickle ball courts, gaga ball courts,
soccer fields, softball fields, volleyball courts, frisbee golf course, corn
hole and horseshoe areas, etc).

¢ Lighting and safety features such as lighting along walking trails, parking
lots, gathering spaces and sport fields.

e Other approaches that directly align with this strategy.

e A construction project that is shovel-ready (begin immediately or within
75 days of the grant start date).

o Completion of the project(s) per the project plan, project scope,
timeline, applicable codes and standards and within the budget.

e A promotional plan that captures the public’s knowledge and
awareness of the project(s) being developed and implemented and the

Strategy results shared with TSET.

Outcomes | ¢ Monthly grant reporting requirements are fulfilled by the grantee.

e Installation of tobacco-free signage, as well as signage that recognizes
TSET as a project funder at the project site.

14
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Depending on the construction project(s) completed, as compared to the

previous year, an annual increase in the number of new or enhanced

spaces, connected routes and infrastructure that support physical activity:

¢ Indoor and/or outdoor spaces, such as basketball courts, tennis courts,
pickle ball courts, gaga ball courts, soccer fields, softball fields,
volleyball courts, frisbee golf course, corn hole and horseshoe areas
and gathering spaces.

e Safe routes, such as sidewalks, trails, paths and bike lanes

e Visitor drop off and pick up zones, such as covered bus stops,
permanent bike racks and/or parking lots.

e Wayfinding and signage, such as pedestrian and bicycle wayfinding,
tobacco-free signage and shared-use signage.

e Other infrastructure, such as water fountains, benches, permanent
shade gazebos/pavilions, lighting, exercise and recreation equipment.

Construction Track 2

Physical Activity — Safe Routes to Schools, Grocery Stores and Parks

Construction of safe and pedestrian friendly and safe routes to schools,

Strategy grocery stores and parks.
Strategy Shovel-ready construction projects that create pedestrian friendly and safe
Purpose routes to schools, grocery stores and parks.
Construction or infrastructure improvements to increase safe and pedestrian
friendly routes to promote physical exercise, such as implementation of a
portion(s) of an existing Safe Routes Plan, Master Plan, streetscape design
or similar plans related to shovel-ready infrastructure improvements:
e Sidewalk infrastructure improvements,
e Traffic calming measures such as curb extensions, speed radar signs,
Strategy raised intersections, speed bumps and/or raised crosswalks,
Scope of e Crosswalk and intersection improvements such as high visibility
Work crosswalks, intersections and pedestrian activated flashing lights,

e Changes to patron drop off and pick up zones to enhance safety,

¢ Enhance access to transit and multi-modal connections through covered
bus stops and permanent bike racks,

e Pedestrian wayfinding,

e Road safety buffers,

e Other projects that directly align with this strategy.

e A construction project that is shovel-ready (begin immediately or within
75 days of the grant start date).
e Completion of the project(s) per the project plan, project scope timeline,

15

121




—m TS ET Physical Activity

BUILT ENVIRONMENT 092-BEPAZ6

GRANTS

applicable codes and standards and within the budget.

e A promotional plan that captures the public’'s knowledge and awareness
of the project(s) is developed and implemented and the results shared
with TSET.

e Monthly grant reporting requirements are fulfilled by the grantee.

» Installation of tobacco-free signage, as well as signage that recognizes
TSET as a project funder at the project site.

Strategy Depending on the construction project(s) completed, as compared to the

Outcomes | previous year, an annual increase in the number of new or enhanced

infrastructure that improves connectivity between school sites, parks and

neighborhoods and improves safety for people walking and biking:

o Traffic calming measures, such as curb extensions, curb buffers, speed
radar signs, raised intersections, speed bumps, raised crosswalks, high
visibility crosswalks, intersections and pedestrian activated flashing
lights.

e Patron drop off and pick up zones, such as covered bus stops and
permanent bike racks.

o Safe routes, such as sidewalks, trails, paths and bike lanes.

o Wayfinding signage inclusive of one or more of the following: directions,
routes, distances, number of steps, calories burned and location of
spaces for physical activity.

e Annual decrease in the number of vehicle -collisions and
pedestrian/bicycling injuries and fatalities.

Construction Track 3
Healthy Students in Schools (PK- 12" grade) — Physical Activity
Increase access to spaces for physical activity and exercise within school

Strategy settings (PK-12!" grade) through shovel-ready construction and infrastructure
improvements.
Make changes in the physical environment of schools to offer greater
Strategy i . . .
opportunities for students and employees to engage in daily physical
Purpose . .
exercise and recreation.
Construction or infrastructure improvements in school settings such as:
e Playground structures,
Strategy e Adaptive recreation and exercise equipment,
Scope of e Exercise and training stations,
Work e Refurbishing existing physical activity indoor or outdoor spaces and

fields (e.g., basketball courts, tennis courts, pickle ball courts, soccer
fields, softball fields, running track, volleyball courts, etc.),
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e New physical activity spaces and fields,

e Walking trails,

e Lighting and safety features such as lighting along walking paths, parking
lots, gathering spaces and sport fields,

e Other school-related projects that directly align with this strategy.

Strategy
Outcomes

e A construction project that is shovel-ready (begin immediately or within
75 days of the grant start date).

e Completion of the project(s) per the project plan, timeline, applicable
codes and standards and within the budget.

e A promotional plan that captures the public’s knowledge and awareness
of the project(s) being developed and implemented, and the results
shared with TSET.

e Monthly grant reporting requirements are fulfilled by the grantee.

e Installation of tobacco-free signage, as well as signage that recognizes
TSET as a project funder at the project site.

As compared to the previous year, annual increases in the number of:

e Students and school employees that participate in using the
improvement(s).

e Physical activity policies implemented because of the construction
project’s completion.

The exact % or # can be determined after collecting baseline data.

Depending on the construction project(s) completed, as compared to the

previous year, an increase in the number of:

e Playground structures,

e Adaptive recreation and exercise equipment,

e Exercise and training stations,

e Refurbishing existing physical activity spaces and fields (e.g., basketball
courts, tennis courts, pickle ball courts, soccer fields, softball fields,
running track, volleyball courts, etc.),

e New physical activity spaces and fields,

e Walking trails,

¢ Lighting and safety features such as lighting along walking paths, parking
lots, gathering spaces and sport fields.
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Grant Performance

Grant performance is reviewed by TSET on an annual basis. Only construction projects are
renewable for a second year based on performance, availability of funds and approval by
the TSET Board of Directors.

Performance measures include, but are not limited to:
e Timely and accurate submission of required documentation.
o Effective project oversight and management, including the ability to hire staff
and/or subcontractors in a timely manner (if applicable).
e Continued progress in accordance with the project plan.
e Timely communication with TSET staff and evaluators.
¢ Fulfillment of other funding committed to the program (when applicable).

Examples of unsatisfactory performance include continued difficulty maintaining appropriate
contract management and project oversight, a lack of progress toward completion of project
milestones/major activities, a loss of non-TSET funding (if applicable) or other major factors
detrimental to the success of the project. Unsatisfactory performance may result in
termination of TSET funding at any time.

Funding Information

Applications seeking TSET funding for more than the allowable amount will be deemed
ineligible for review. Each planning and design or construction application may include
one or more projects when all projects are located on a single project site, or when two
sites are connected, adjacent or contiguous to one another. Applications with projects
that span across separate, detached sites, such as developing designs or infrastructure
improvements for two unconnected, distinct community parks, will not be considered for
review.

Confirmed matching funds are required for construction projects that will impact 10,000
people or more. Matching funds will be considered only if they have been confirmed prior to
or at the time of application submission. Allowable match includes cash, other non-TSET
grants and in-kind support that is directly related and applied to the project.

When matching funds are used to support a project, grantees must be at the appropriate
confirmed match level for their project based on the claim for reimbursement numbers
submitted monthly to TSET. Eligible match refers to matching funds spent only during the
contracted year. Cash matches refer to a direct project expense for the grantee or partner
organization, whereas in-kind match refers to materials or services, space, labor, equipment,
etc., provided by the grantee organization or donated by a partner organization specifically
for the TSET funded portion of the project. Only match that is directly related and applied to
the project is allowable. In no instance may TSET funds be used to match other TSET
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funds. If match is used from another source, it is highly recommended to confirm in writing
the funder allows the money to be used as matching funds.

TSET is a constitutionally created state agency and must comply with all state laws.
Oklahoma law prohibits payment for goods and services in advance, according to the
Oklahoma Central Purchasing Act, 74 OS Section 85.1. Therefore, all awards are paid on a
reimbursement basis; awarded organizations must be able to expend funds up front before
TSET will reimburse for any charges.

All TSET awarded organizations (referenced as grantees) are expected to appropriately use
at least 95% of their awarded funds during the grant year. Construction implementation
grantees who are not able to utilize at least 95% of their budget may need to consider the
possibility of a budget reduction during the funding period.

Funding Limitations

All funds must be awarded and used consistent with Oklahoma law. In addition, funds cannot
be used to influence elections or an official’'s duties.

Overhead, administrative or indirect costs may be allowable on a funded project, but those
costs must be justified and may not exceed 15% of the total award amount.

Specific unallowable budget items include:
e Pre-award costs,
e Endowments,
e Hiring of lobbyists,
e Operating deficits or retirement of debt,
e Vehicles,
¢ |tems for which third-party reimbursement is available,
e Entertainment costs for amusement or diversion,
¢ Individual professional and personal memberships,
o Staff time for fundraising efforts,
e Cash/prize donations for fundraisers or events,
e Land/property.

This list is not exhaustive. Although all budgets will undergo review prior to issuance of a
cooperative agreement, applicants with questions about potential budget items are
encouraged to submit their questions to TSET according to the process detailed in these
guidelines prior to submitting an application. TSET reserves the right to deny funding for any
budget items that are unallowable, inappropriate or unrelated to the project.
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Project Budget Planning

TSET seeks to fund projects that are ready to begin work either immediately or within 75
days of the grant start date.

Successful applications will demonstrate thorough research, planning and a full
understanding of costs associated with proposed projects submitted to TSET. Detailed and
realistic bids and/or cost estimates should be solicited within three months prior to submitting
the application so project costs at the time of estimate are understood and reflected in the
proposed budget. Applicants are encouraged to consider and document all potential costs.
Items to consider could include:
e Construction costs, including the actual construction of the project, materials, labor
and subcontractor fees.
e Design and architectural fees, such as landscape architect, architect, consultant and
engineer fees.
o Fees for design work, including conceptual sketches, renderings, preliminary layouts
and design iterations.
e Costs for producing and printing planning documents, reports and/or presentations.
e Fees related to preparing bid documents, evaluating contractor proposals and
administering contracts.
o Permit fees.
o Site preparation work, such as clearing, grading, dirt work, tree removal and other
general preparation of the site for construction.
e Construction inspection fees.
e Costs associated with management of the planning or construction process to include
project management, quality control and administrative tasks.
e Costs for organizing and conducting public meetings, surveys and/or focus groups to
gather community input.
e Signage costs such as the purchase and installation of tobacco-free property signage
and TSET funding acknowledgement signage.

TSET understands that bids may expire and prices may change between application
preparation and application submission, but applicants should make every effort to
determine the full anticipated cost of the project prior to submission. Applicants must submit
recent bids and/or cost estimates (within the last three months) to demonstrate that project
costs have been thoroughly reviewed and validated. For successful applicants approved by
the TSET Board of Directors, TSET may request that updates to cost estimates be submitted
with an application prior to issuance of a cooperative agreement. To further address
potential changes in cost between submission and award, TSET offers the flexibility to
increase budgets up to 20% of the total original award, provided the maximum annual
amount allowable under the RFA has not been met or exceeded. Approval of budget
increases is not guaranteed. Requests for increases more than 20% of the total award
amount may be considered but will require extensive justification and approval by the TSET
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Board of Directors. In no instance may a budget increase exceed the allowable maximum
set forth in the RFA.

Application Disqualification Criteria

Disqualification means that TSET will not review or consider the application further. TSET
will disqualify applications for:

¢ Not submitting electronically via TSET Funding Portal.

¢ Not submitting by the due date and time indicated in this funding opportunity.

¢ Not meeting eligibility requirements.

¢ Not meeting matching funds requirement, when applicable.

¢ Not completing or submitting required forms in the funding opportunity package.

o Exceeding character count limits.

e Lack of alignment with the funding tracks listed within the RFA.

¢ Requesting total funding from TSET greater than $150,000 for planning and design
projects.

e Requesting total funding from TSET greater than $300,000 per year for construction
implementation of small to medium size projects.

¢ Not submitting a budget for each year of proposed funding.

e Projects that span across separate, detached sites, such as developing designs or
infrastructure improvements for two unconnected, distinct community parks.

e A project being located on property that is not already owned by the applicant
organization at the time of submitting the grant application.

e A project area located on private property that is not accessible by the public during
reasonable usage hours.

e A project that is not launch/shovel-ready.

e A construction project where planning and design has not yet been finalized.

e Lacking program alignment with TSET’s mission and strategic plan (see Purpose
section).

¢ Not submitting a signed and dated tobacco-free policy.

¢ Not submitting a signed and dated wellness policy.

¢ Not submitting a tobacco-free policy that covers all required policy requirements.

Application Sections, Instructions and Required Documentation

These instructions describe the sections of the application and are designed to ensure the
submission of necessary information to provide for the understanding and comprehensive
evaluation of the project. Applicants shall follow the detailed instructions fully and carefully.

The applicant must specifically address and respond to each item. Unless specified as
optional, each item listed below is required. Applications submitted without all required
sections will be deemed unresponsive and not eligible for review.
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Each section A through L below must be addressed in the application. If not applicable, do
not skip the section. Instead, indicate N/A before proceeding to the next section.

A. Application Information

This section captures information related to the funding request including:

o Verification of a small to medium sized project

e Project title

¢ In 1-2 sentences, describe the project

e Service area

e Population size (please refer to the Funding Guidelines section of the RFA for
guidance)

e Amount of funding requested for Year 1 (must be under $150,000 for Planning
projects and under $300,000 for Construction projects)

¢ Amount of funding requested for Year 2 Construction projects only. (Must be under
$300,000).

e Confirmed match funding sources and amounts for Year 1 (Not required for Planning
projects)

¢ Confirmed match funding sources and amounts for Year 2 (pertains to Construction
projects only)

e First and last name of authorized official

e Authorized official’s job title

o Authorized official’s e-mail address

e First and last name of project manager responsible for day-to-day project
management

¢ Job title of project manager responsible for day-to-day project management

¢ Project manager’s e-mail address

B. Objections to Terms and Conditions (not counted toward character limit)
Please read Appendix A: Terms and Conditions. Any objections to the Terms and
Conditions should be listed in Section B. If there are no objections, please respond N/A.

C. Applicant Organization’s Background and Qualifications (4,500 characters)
1. Briefly describe who you serve and how long your organization has been in operation.
2. Describe your organization’s experience executing built environment planning and/or
construction projects for the population served by the organization. In your response,
consider including:
2a. How the project(s) was/were managed,
2b. Total project cost(s),
2c. Duration of the project bidding process, if applicable,
2d. Project length and timeline(s),
2e. Methods used to gather and incorporate community feedback on the proposed
project,
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2f. What resources your organization already has in place (such as staff, leadership
support, financial) to undertake and complete a built environment project similar
to the one being proposed.

3. What project management methods or tools does your organization use to assist with

project oversight to ensure the project remains on schedule, within budget, mitigates
risks and maintains clear communication across all stakeholders?

D. Statement of Need and Public Support (4,500 characters, not including
attachments).

1.

State the specific need(s) the proposed project aims to address. Provide a clear

explanation supported by both quantitative and qualitative data. Consider including:

1a. Any assessments conducted within the past three years. Refer to the Data-driven

Needs and Community Buy-In section of the RFA for examples.

1b. Data within the last three years to illustrate the needs of the population being
served and cite data sources.

1c. Community input or lived experiences that highlight the issue(s) that were
collected within the last three years.

1d. How the public will benefit from the proposed project over the next 5-10 years.

1e. How community input was integrated into the overall planning and/or design of
the proposed project.

. Upload documentation of public support, such as results from community surveys,

community listening sessions, photos indicating project support, letters of support
from community members that live close to the proposed project location or a
feasibility study. The documentation will not count toward the character limit.

How will you engage the community on an ongoing basis during the project period
to ensure public support and feedback is integrated continuously?

E. Proposed Project (27,000 characters, not including attachments)
Project Overview

1.

Describe the small to medium size planning, design or construction implementation

project to be funded by TSET. In your response, please include:

1a. A high-level description of the project,

1b. Primary goals of the project,

1c. Attach a map of where the proposed project will be located,

1d. Attach photos of the proposed project location with captions,

1e. For construction projects (required), attach all completed planning, renderings
and/or design documents.

. Have any potential risks been identified in preparation for this project? If so, describe

them and explain your plan to mitigate these risks. Consider factors such as:
e Environmental or site-related challenges,

e Regulatory or permitting delays,

e Budget constraints or funding gaps,
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e Community or stakeholder concerns,

e Supply chain disruptions or contractor availability issues,

e Legal or land ownership complications,

e Timeline or scheduling conflicts,

e Unexpected long-term maintenance or infrastructure issues.

3. What steps has your organization already taken to ensure this project is
launch/shovel-ready and can begin either immediately or within 75 days of the grant
start date? Consider including information for the following:

e Required permits or approvals obtained (or in progress),

e For construction projects, completed engineering, design or environmental
assessments,

e Any preliminary work (e.g., site prep, demolition, utility planning) already
completed.

Public Accessibility
4. Will there be any fees for using the project site once it is completed?
4a. If there are plans for any portion of the proposed project site to charge a fee for
public use (such as rentals of pavilions, tennis courts, admission fees, etc.),
explain a plan to provide free access to the public or offer services based on a
sliding fee scale, scholarship and/or reduced rate. If no fees will be charged, mark
as N/A.
5. What days/hours of the week will the general public have access to the site?
6. If applicable, please upload a copy of the shared/open/facilities use agreement for
the proposed site. See Appendix G: Shared Use Policies and Agreements Examples.

Project Logistics

7. Describe how the project will be overseen by your agency, managed day to day and
how your organization will ensure timely updates are communicated to TSET.

8. Describe the team that will manage the project. Be sure to name the applicant
agency’s project manager, authorized official and financial officer at a minimum.
Additionally, please include any contractors that will be hired to execute the proposed
project. Upload Attachment G: TSET Grant and Contractor Staffing Table, to
complete this question. Focus on those individuals and contractors who will have a
critical role in the project.

9. If you plan to hire contractors for the TSET funded portion of the project, list all
contractors that you plan to use and what services they will provide. Note:
Bids/estimates from each contractor should be uploaded in the ‘Budget Supporting
Documentation’ section of the application.

10. Describe your organization’s procurement process and identify any modifications that
will be necessary to be able to start work on this project.

11.How will you ensure that the project stays on schedule and within scope and budget?

12.Describe how you will acknowledge TSET's funding and support of the project over
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the course of the grant cycle. Examples of acknowledgement may include project
communication, signage, publications, social media posts, resources, etc.

Project Partners
13.Describe the funding partners or other key partners that will provide support for the

project and will play a crucial role in the completion of the project.

14.Upload Signed and Dated Letter(s) of Confirmed Match Commitment from

Partners or Organizations that are confirmed to be contributing a match
towards the proposed project. Be sure that each letter includes the partner’s role
in the project, funding or in-kind confirmed match amount and any restrictions to their
funding. Note: This information is required for all organizations (including the
applicant agency) contributing a match towards the proposed project. If no match is
being provided, no upload is necessary.

Note: Confirmed match funding and Letter(s) of Confirmed Match Commitment
are required for construction projects impacting a population size over 10,000
people.

F. Project Plan (no character limit)

1.

Complete and attach a detailed project plan for each year of requested funding (see
Attachment E: Project Plan Instructions and Template for instructions) to identify all
major project tasks, an anticipated timeline from startup to completion as well as the
responsible parties/stakeholders.

Note: Please provide as much detail as possible, as this document will be used
to track the project's progress throughout the grant cycle if funded.

G. Evaluation and Expected Outcomes (6,000 characters, not including attachments)

1.

2.

What processes does your organization use to assess, measure and document a
project’s success and key performance indicators?

Upload Attachment B: Built Environment Project Key Performance Indicators (KPI)
Tool to indicate what specific and measurable metrics will be utilized to manage and
evaluate the success of the proposed project.

If your project is funded, how do you plan to communicate your progress and
outcomes to the public, stakeholders and/or your community? Please describe any
anticipated methods, platforms or partnerships you may use to share key milestones
and success stories.

It is a requirement that you work with a TSET assigned external evaluator in the
implementation of an evaluation plan, post-project or follow-up evaluation design of
the project’s public use. Are you willing to work with a TSET assigned external
evaluator if asked to do so?

H. Sustainability/Maintenance Plan (4,500 characters)
TSET defines sustainability as the ability of a project to thrive independently without
TSET funding and characterized by continued community support, financial growth,
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sound infrastructure and effective strategies for the management of the project. TSET’s
funding is short-term and time-limited, but the intent is for the project or portions of the
project to continue at the end of the TSET funding agreement.
1. Provide examples of how your organization’s past built environment projects have

had lasting effects on the community for five years or more after project completion.
2. How will your organization sustain and maintain the project after TSET funding ends?

Consider including details on:

e Funding sources or revenue that will support ongoing maintenance and

operations,

e Staffing or organizational commitments to project upkeep,

e Partnerships or agreements for long-term maintenance,

o Estimated costs for general maintenance, utilities, etc,

e Community engagement strategies to ensure continued use and support.

. Proposed Budget
1. List specific, known costs for the project in the budget justification, providing
documentation that supports costs to the greatest extent possible.

Complete and attach Attachment F: Two-Year Budget Template to list specific, known
costs for the project for each year of requested funding. Completed information should
include a Summary Budget, a detailed Budget Justification for TSET Funding, and a
detailed Budget Justification for confirmed Match funding (if matching funds will be
utilized) for each year of funding being requested. Include matching funds that are
confirmed at the time of application.

2. The budget section of the application in TSET Funding Portal contains a template for
the budget summary, or budget category totals, for each grant period. Applicants
must complete a budget summary in TSET Funding Portal for each year of funding
being requested. This information should align and match what is listed on the
Summary Budget worksheets in Attachment F: Two-Year Budget Template.

See Appendix E: Budget Tips & Tools and Matching Funds Guidance for more
information on how to address each budget category.

J. Budget Supporting Documentation

1. If TSET is not the only project funder, outline the major cost items that will be covered
by the TSET grant if the project is approved for funding. Remember to account for
labor, site preparation, fees, permits, project management fees, signage, etc. in the
cost. The totals for each of these items must agree with their totals listed in the
budget. If this is not applicable to the project, type N/A.

2. Please upload all recent bids and/or quotes within the last three months that detail
the proposed costs to be covered by TSET, should the project be approved for
funding. Information should include bids and/or quotes for materials, supplies and
contracted labor costs.
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K. Proposal Appendices (if applicable, no character limit)
To effectively communicate the need and vision of the project, applicants should use
verifiable data and visual aids. It is strongly encouraged to include current data, images,
graphs and charts in your application, as needed.

Appendices should be used to provide supplemental, illustrative information that cannot
be easily captured within the narrative sections of the application. Up to a total of ten (10)
pages may be added as appendices material. Materials after page ten (10) will not be
reviewed.

L. Required Attachments
The following attachments are required for each application. These documents must be
reviewed and approved by TSET before a grant application can move forward to a full
application review. Documents are reviewed to determine if the grant application meets
the basic eligibility criteria and is complete. These documents include:

U TSET Worker’s Compensation Insurance Coverage Certification (Attachment A)

U Copy of Workers Compensation Insurance Coverage Policy or statement of
exemption.

O Organizational Responsibilities and Assurances Checklist (Attachment C),
signed by an authorized official of the applicant organization. An authorized official is
someone who is allowed to sign contractual agreements on behalf of the organization.

U Signed Certification of Non-Acceptance of Tobacco Funds (Attachment D) is
required upon registering and accessing applications in TSET Funding Portal.

U Organization’s signed and dated Tobacco-Free Policy, which meets the minimum
requirements set forth in Appendix B: Tobacco-Free Policy Template. See Appendix
C: Sample Tobacco-Free Policies and Checklists for optional additions to the minimum
policy requirement.

U Organization’s signed and dated Workplace Wellness Policy. See Appendix D:
Sample Workplace Wellness Policy and Instructions for sample policies.

Application Submission

Applications will be accepted via the TSET Funding Portal beginning on September 23,
2025, and must be submitted before 4:00 PM Central Time on November 18, 2025.
Applicants can find instructions on registering and applying through the TSET Funding Portal
on the TSET website. Applications submitted by mail, hand delivery, fax, email or other
means will not be accepted.

No additional information may be submitted after the deadline. However, if, after
submission but before the deadline, an applicant realizes a mistake in or omission
from their application, changes can be made through the TSET Funding Portal
account.
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Applicants are strongly encouraged not to wait until the deadline to submit, as
technical assistance cannot be guaranteed at the last minute.

Application Review Process
Review Process

Applicants must submit complete applications by the deadline; late submissions will not be
accepted under any circumstances. Applicants are strongly encouraged to submit all
materials in advance of the deadline, as technical assistance may not be available prior to
the application close time.

Each application submitted for funding consideration will be reviewed internally by TSET for
adherence to the basic requirements listed in these guidelines. Applications needing only
administrative document updates or replacements may be eligible for a correction
opportunity. Administrative documents are organizational eligibility requirements unrelated
to project substance (i.e., narrative, design, scope, implementation, budget, or timeline),
including:

« Workers' Compensation Certification and/or policy or statement of exemption
o Certification of Non-Acceptance of Tobacco Funds
o Organizational Assurances Checklist

« Completed organizational policies that meet all minimum requirements submitted
without signature(s) and/or date(s)

Applicants will be notified to submit all needed materials and documents and a deadline. No
extensions will be granted. Failure to do so will result in the application being deemed
incomplete and ineligible for further consideration or evaluation.

Applicant organizations who have not met the eligibility or application requirements will not
be eligible for funding consideration. It is the applicant’s responsibility to ensure adherence
to all eligibility and application requirements. Applications submitted without a document
indicated in these guidelines as required will be ineligible for funding consideration.
Applications that are ineligible for review shall be notified after the TSET Board of Directors
meets to make funding decisions.

Eligible applications will then be reviewed to determine how well the application meets the
established criteria included in this guide and supports the TSET mission. Applications will
also be reviewed by external reviewers.

TSET staff will present the entire roster of eligible applications for the funding category and

will make funding recommendations to the TSET Board of Directors. Award decisions shall
be made at the sole discretion of the board.
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Review Criteria

Applications that meet the requirements listed in this guide shall undergo further review in
accordance with the criteria below. Applications will be scored on the following areas:
applicant organization’s background and qualifications, statement of need and public
support, proposed project and project plan, evaluation and expected outcomes,
sustainability and maintenance plan and proposed budget.

If multiple applications score similarly and exceed the amount of funds available to award,
TSET may consider population need and project impact when making final awards.

Upon completion of all reviews, each funding category—Planning and Design and
Construction Implementation—will be presented to the TSET Board of Directors separately.

Below are the criteria each reviewer will consider as they review applications. Applicants are
advised to carefully read through the criterion below and ensure that their application
provides clear answers and explanations to aid in the reviewers’ understanding of the project
and its need.

Maximum

Criterion Points
Possible

Section C: Organization’s Background and Qualifications (4,500
character limit)

Questions 1, 2a-e: The applicant identifies who they serve and how long the
organization has existed. The applicant organization has a track record of
successfully managing and completing built environment planning and/or
construction projects of equal or greater scale than the proposed project,
incorporating feedback from those who will directly benefit from the project.
Question 2f: The applicant organization has the necessary resources readily
available to manage the proposed project. This includes human resources with
the proper expertise and leadership support.

Question 3: The project management methods or tools used by the
organization are well-suited for the proposed project, providing effective
oversight to ensure it remains on schedule, within budget, mitigates risks and
maintains clear communication across all stakeholders.

Section D: Statement of Need and Public Support (4,500 character limit,
not including attachments)

Question 1a-c: The applicant clearly outlined and justified the specific need(s) 15
the project addresses, backed by recent data (within the last 3 years) and
community input or lived experiences.

29

135




—m TSET Physical Activity

BUILT ENVIRONMENT 092-BEPAZ6

GRANTS

Question 1d: The applicant was able to demonstrate how the proposed
project will create measurable public benefits over the next 5-10 years.
Questions 1e and 2: The applicant worked closely with community members
and partners to identify the project's need and plan, and the project reflects
their input and priorities.

Question 2: The project has strong support from the community it is designed
to benefit, as demonstrated by meaningful engagement efforts, letters of
support, etc., and clear alignment with community-identified needs and
priorities.

Question 3: Applicant proposed a practical and sustainable plan for ongoing
community engagement, ensuring continuous feedback throughout the
project’s lifecycle.

Section E: Proposed Project Overview (27,000 character limit, not including
attachments)

Project Overview

Overall Section Question: The project aligns with one of the strategy funding
tracks outlined in the funding opportunity and is positioned to improve the
health of Oklahomans.

Question 1: The applicant provided a clear and comprehensive description
of the proposed project, outlining both the high-level overview and primary
goals. All required attachments are included, such as a map of the project
location, site photos and, for construction projects, completed planning
documents and/or design renderings. The information is thorough and leaves
no uncertainties regarding the general scope of the project.

Question 2: The applicant identified potential risks associated with the
proposed project and included a practical plan to mitigate each identified risk. 39
Question 3: The applicant clearly outlined the steps already taken to ensure
the project is launch or shovel-ready either immediately or within 75 days of
the grant start date.

The response reflects a strong level of preparedness and minimizes the
potential of implementation delays. For construction projects, the completion
of planning and design work is clearly demonstrated.

Public Accessibility:

Questions 4-6: The applicant clearly states hours and fees (if applicable)
associated with use of the proposed project which includes a thoughtful plan
to ensure access for everyone (i.e., free use periods, low-cost sliding fee
scales, scholarships or reduced rates). The response is supported by a
shared, open use or joint use agreement if applicable.

Project Logistics:
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Question 7: The applicant provided a clear description of how the project will
be managed on a day-to-day basis, including roles, responsibilities and
oversight processes. A lead agency project manager has been identified to
oversee the project and a plan is in place to provide timely project updates to
TSET.

Question 8: The applicant provided a realistic plan to hire staff and
contractors. The staffing table includes the required minimum applicant
agency staff to include an authorized official, financial officer and a project
manager. The plan includes a timeline for hiring key personnel and
contractors. The proposed hiring timeline aligns with the grant requirement to
begin project construction or implementation either immediately or within 75
days of the grant start date.

Question 9: If any contractors are proposed for the TSET-funded portion of
the project, the applicant identified all contractors planned for the TSET-
funded portion of the project and outlined the services each will provided. The
response is supported by bids and/or cost estimates uploaded in the ‘Budget
Supporting Documentation’ section, demonstrating thorough vetting of the
project.

Question 10: The applicant provided a solid description of their organization’s
procurement process, including any necessary modifications that may be
needed to be able to begin project implementation or construction within 75
days of the grant start date.

Question 11: The applicant provided a realistic plan to ensure the project
stays on schedule, within scope and within budget. Response demonstrates a
proactive approach to project management.

Question 12: The applicant has outlined a clear plan to acknowledge TSET's
funding and support throughout the duration of the grant cycle, aiming to
enhance both the visibility of the project and TSET's contribution.

Project Partners:

Question 13: The applicant identified key funding and project partners, clearly
outlining their roles and contributions towards the successful completion of the
project. The response reflects strong collaboration and demonstrates how
these partners will actively support project implementation.

Question 14: Project includes signed Letter(s) of Match Commitment for each
reported match dollar that has already been confirmed at the time of the
application. If no match is being provided, this question will not be scored.
Note: Confirmed match funding is required for construction projects impacting
a population size over 10,000 people.
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Section F: Project Plan (no character limit)
1. Project plan is fully detailed, with clear and realistic project milestones,
anticipated start dates and deadlines.
2. Project milestones align with the proposed scope of work, are feasible and
achievable within the time frame of the grant.
3. Project plan clearly assigns responsibilities/tasks for every project
milestone, ensuring accountability.
4. Project plan includes major work that needs to be accomplished for each
year of requested funding.
Project plan indicates that implementation of the project will begin either
immediately or within 75 days of the grant start date.
Section G: Evaluation and Expected Outcomes (6,000 character limit, not
including attachments)
Question 1: The applicant has an existing system for assessing, measuring
and documenting project successes and key performance indicators for
projects like the one being proposed.
Question 2: Key performance indicators listed are aligned with measuring the
success of the proposed outcomes with appropriate data collection 12
tools/sources identified.
Question 3: Applicant has a clear plan to regularly update stakeholders and
the community on the proposed project’s progress and outcomes, ensuring
transparency, accountability and continued support throughout the project.
Question 4: Applicant agrees to work with a TSET assigned external evaluator
on the implementation of a project evaluation plan.
Section H: Sustainability/Maintenance Plan (4,500 character limit)
Question 1: The applicant has a track record of sustaining, maintaining and/or
expanding built environment planning and/or construction projects 5 or more
years after a project has been completed. 6
Question 2: The applicant presented a strong and realistic strategy for
securing additional funding and/or resources after the grant period, so that the
project can keep going and be successfully maintained over time.
Sections | and J: Proposed Budget and Budget Supporting
Documentation
1. Budget provides a clear breakdown of costs associated with the proposed
project scope.
2. Budget line items include clear explanations to support the proposed
expenses.
3. Applicant has fully vetted their project’s budget, providing bids/quotes from
vendors from the past three months.
Base Points for All Applications 105

Preference Criteria for all Applications 5

15
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Note: All preference criteria below must be met to receive the full 5

points. If one of more preference criteria listed below are not met, no

additional points will be awarded.

1. Applicant includes an effective plan for active community buy-in for the
duration of the project.

2. Project incorporates the results of a local needs assessment completed
within the past three years involving public input.

Preference Criteria for Applications Related to Planning and Design

Note: All preference criteria below must be met to receive the full 5

points. If one of more preference criteria listed below are not met, no

additional points will be awarded.

1. Confirmed matching funds will be used to help support the proposed
project.

2. Each confirmed match funding contributor is clearly identified and how
each funder will directly support the proposed project.

3. Project includes signed Letter(s) of Match Commitment for each reported
match dollar that has already been confirmed at the time of the application.

4. Matching funds are clearly identified and appropriately integrated into the
budget.

Maximum Points Possible for Construction 110

Maximum Points Possible for Planning & Design 115

Awards

All awards are made at the sole discretion of the TSET Board of Directors and are subject
to the availability of funds. Typically, award decisions are made during a regular meeting of
the TSET Board of Directors, which are open to the public. All applicants will receive an
email notification of the TSET Board of Directors’ funding decisions within two business days
of the meeting. Awarded applicants will then work with TSET to develop a cooperative
agreement. The agreement must be fully executed by both parties prior to the performance
of any work under the grant.

Post-Award Processes
Discussions and Negotiations

TSET will review each application based on the documents submitted but may engage the
awardee in negotiations of the project plan and/or budget prior to issuing a cooperative
agreement. Negotiations may be conducted in writing, by phone or by virtual meeting.
Terms, conditions, budgets, methodology or other features of the applicant’s application may
be subject to negotiation and subsequent revision. The mandatory requirements of the RFA
shall not be negotiable and shall remain unchanged unless TSET determines that a change
in such requirements is in the best interest of the State of Oklahoma. At TSET’s sole
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discretion, TSET may terminate negotiations and cancel any award if the parties are unable
to finalize a cooperative agreement within 60 days of the grant start date.

Cooperative Agreement and Terms and Conditions

Upon award, a cooperative agreement will be developed between TSET and the awardee
(now referenced to as grantee). This guide, all documents included in the grantee’s
application, any negotiated revisions to the application and an agreed upon set of terms and
conditions shall comprise the cooperative agreement. It is the sole responsibility of the
grantee to review the agreement’s terms and conditions prior to signing the agreement. The
terms and conditions appear at the end of this guide under Appendix A: Terms and
Conditions.

Vendor Registration

The grantee must complete the State of Oklahoma’s vendor registration process upon
notification of award. TSET will inform the grantee of the requirements of that process upon
notification of award.

Electronic Funds Transfer Registration

The State of Oklahoma requires that vendors receive payments via electronic funds transfer
(EFT). The Office of Management and Enterprise Services (OMES) will instruct the grantee
on the appropriate steps to take to ensure registration for EFT payments.

Payments

Payments are made on a cost reimbursement basis. Iltems are billed to TSET based on the
actual cost for the good or service and only after the grantee has received and paid for the
good or service.

Claims for reimbursement must be submitted to TSET monthly via TSET Funding Portal.
Monthly claims are due by the 30" day of the following month during which costs were
incurred. Failure to submit monthly claims for reimbursement within 30 days of the end of
the month may result in a reduction of funding or termination of the grant agreement.

Reporting

At a minimum, grantees will submit a monthly report to include project, financial and
evaluation information to TSET. A complete report will include an updated project plan, key
performance indicators and a written progress report, all using TSET’s monthly reporting
templates. When completing the report, grantees should be prepared to discuss project
milestones that were completed within the reporting period in the written monthly report.
Additional information may be required and will be requested on a case-by-case basis.
Grantees may be required to submit any and all program and evaluation reports provided to
or from other funding sources.

34

140




—m TS ET Physical Activity

BUILT ENVIRONMENT 092-BEPAZ6

GRANTS

Required Activities to Support TSET State Goals

Throughout the funding period, the grantee will be expected to actively engage with local
public officials to promote the TSET mission. During the project, the grantee may be asked
to support other TSET initiatives and programs that align with strategic goals for improving
health. Additional guidance on how to support and collaborate will be provided at the
appropriate time to ensure consistent implementation.

Project Evaluation

Grantees must participate in all mandatory evaluation activities, including the submission of
required reports and other types of relevant information requested by TSET or TSET-funded
contractors and must work collaboratively with the assigned external evaluator in meeting
the evaluation plan requirements. Evaluators may require the grantee to provide access to
program records as well as facilitate access to other information as requested to calculate
costs and benefits. Evaluation of the project will be conducted annually.

Publicity

During the funding period, TSET will periodically work with the grantee to issue press
releases, op-eds, social media posts and other communications regarding the TSET-funded
project. Should the grantee wish to publicize its own work, the grantee shall not publish any
comments or quotes from TSET employees or include TSET in either news releases or a
published list of customers without the prior written approval of TSET. Any promotional or
media materials created for the program or services provided herein, including but not
limited to, award submissions, notices, informational pamphlets, press releases, research,
reports, signs and similar public notices prepared by or for the grantee, shall identify TSET
as the sponsor and shall not be released prior to receiving written approval by TSET.

Signage

TSET requires that projects funded under this opportunity publicly acknowledge the agency
upon completion. This acknowledgement includes placing permanent signage recognizing
TSET’s funding commitment. TSET’s Strategic Communication division will advise grantees
on signage and acknowledgement requirements during the grant term. Grantees may
budget TSET funds for purchase and placement of signage for their completed project.
TSET can assist with sighage purchases through the Strategic Communication category of
the budget, or grantees may purchase their own signage through the other budget category.
Grantees are advised that if they purchase their own signage, they must still work with TSET
staff to ensure the correct attribution to and logo usage for the agency.

In addition to signage acknowledging TSET’s funding, grantees must also ensure that
tobacco-free signage is placed near the area(s) enhanced by TSET funding. Breathe Easy
or other tobacco-free signs may be purchased with TSET funds if the grantee does not
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already have them. Grantees can work with their Communication Strategist to procure these
signs during the grant period.

Release of Information

Pursuant to Title 62 O.S. § 2309(D)(4), any application submitted under this funding
opportunity shall be confidential until the date and time of award, at which point related
documents and information shall be subject to the Oklahoma Open Records Act (Title 51
0.S. § 24A.1 et seq.) and Oklahoma Open Meeting Act (Title 25 O.S. § 301 et seq.).

Questions

Questions about this funding opportunity must be submitted in writing via the TSET website
under the TSET Built Environment Grants section. Answers will be posted on the same
TSET webpage on October 15, 2025, and November 5, 2025. Questions received after 4:00
PM on October 24, 2025, may not receive a response. When posing questions, every effort
should be made to be concise and include the page number and section references, when
possible. It is the applicant’'s responsibility to check the TSET website for answers to
submitted questions.

TSET cannot respond to questions about if an organization's specific project is eligible for
a TSET grant. Potential applicants should read the open TSET RFA to determine if the
organization's project aligns with the TSET mission and the specific RFA's scope of work.
Assistance requests associated with any documents in this guide may be submitted to
grantsmanagement@tset.ok.gov. Assistance requests associated with TSET Funding
Portal, such as registering or locating the application, should be submitted to the TSET
Funding Portal Technical Assistance Webform.
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Appendices and Attachments

Appendices and attachment forms provided in this RFA are listed below and can be
accessed by clicking on the name of the document or by clicking the paperclip icon on the
side navigation pane in Adobe. If you cannot see a paperclip icon in Adobe, please ensure
that you have fully downloaded this guide and have opened it from your desktop rather than
from within your internet browser.

Appendices

Appendix A: Terms and Conditions

Appendix B: Tobacco-Free Policy Template

Appendix C: Sample Tobacco-Free Policies and Checklists
Appendix D: Sample Workplace Wellness Policy and Instructions
Appendix E: Budget Tips, Tools and Matching Funds Guidance
Appendix F: Built Environment Assessment Guidance Document
Appendix G: Shared Use Policies and Agreements Examples

Attachments

Attachment A: TSET Workers Compensation Insurance Coverage Certification
Attachment B: Built Environment Project Key Performance Indicators Tool
Attachment C: Organizational Responsibilities and Assurances Checklist
Attachment D: Certification of Non-Acceptance of Tobacco Funds

Attachment E: Project Plan Instructions and Template

Attachment F: Two-Year Budget Template

Attachment G: TSET Grant and Contractor Staffing Table
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Item 4.

’d‘, OKLAHOMA CERTIFICATION FOR COMPETITIV
b < Office of Management BID AND/OR CONTRACT
,ﬂa‘. & Enterprise Services (NON-COLLUSION CERTIFICATION)

Note: A certification shall be included with any competitive bid and/or contract exceeding $25,000.00 submitted to the
state for goods or services.

GENERAL INFORMATION

Agency name TSET Agency # 092

Supplier or bidder legal name Solicitation # or purchase order #

Section 1 74 O.S. § 85.22

A. For purposes of any competitive bid or contract executed by the state for an acquisition in excess of the fair and
reasonable acquisition threshold amount, | certify:

1. lam the duly authorized agent of the above-named supplier or bidder for the purpose of certifying the facts
pertaining to the existence of collusion among and between bidders and suppliers and state officials or
employees, as well as facts pertaining to the giving or offering of things of value to government personnel in
return for special consideration in connection with the prospective acquisition.

2. |amfully aware of the facts and circumstances surrounding the acquisition or making of the bid to which
this statement relates and have been personally and directly involved in the events leading to the
acquisition or submission of such bid.

3. Neither the business entity that | represent in this certification nor anyone subject to the business entity’s
direction or control has been a party to:

a. Any collusion among bidders or suppliers in restraint of freedom of competition by agreement to bid
or contract at a fixed price or to refrain from bidding or contracting.

b. Any collusion with any state official or employee as to quantity, quality or price in the prospective
contract, or as to any other terms of such prospective contract.

c. Anydiscussions between bidders or suppliers and any state official concerning exchange of money
or other thing of value for special consideration in connection with the prospective contract.

B. |certify, if awarded the contract, whether competitively bid or not, neither the business entity | represent nor
anyone subject to the business entity’s direction or control has paid, given or donated or agreed to pay, give or
donate to any officer or employee of this state any money or other thing of value, either directly or indirectly, in
procuring the contract to which this statement relates.

Section2 74 0.S.§85.42

For the purpose of a contract for services, the supplier also certifies that no person who has been involved in any manner

in the development of this contract while employed by the State of Oklahoma shall be employed by the supplier to fulfill

any of the services provided for under said contract.

Section3 74 0.S.§582

For the purpose of a contract for goods or services, the supplier also certifies it is not currently engaged in a boycott of
goods or services from Israel that constitutes an integral part of business conducted or sought to be conducted with the
state.

Section 4 74 O.S. §12005

For the purpose of a contract for goods or services, the supplier also certifies it is not currently engaged in a boycott of
energy companies and will not boycott energy companies during the term of the contract.

Section5 DEBARMENT, SUSPENSION OR OTHER RESPONSIBILITY MATTERS

For the purpose of a contract for goods or services, the supplier certifies any debarment, suspension, indictments,
convictions, civiljudgments and terminated public contracts have been disclosed to the state purchasing director.

Section 6 74.0.5.885.5

For the purposes of a contract for the physical performance of services, the supplier also certifies it is in compliance with
the provisions of Section 1313 of Title 25 of the Oklahoma Statutes requiring all suppliers to register and participate in the
Status Verification System to verify the work eligibility status of all new employees.

OMES Form CP004 (10/2025) NON-COLLUSION CERTIFICATION | Page
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Section7 210.S. §1289.31

For the purpose of a contract for goods or services, the supplier also certifies it does not have a practice, policy, guidance,
or directive that discriminates against a firearm entity or firearm trade association; and will not discriminate against a
firearm entity or firearm trade association during the term of the contract.

Section 8 74.0.S.§85.22C

List of all known business or familial relationships that currently exist or which existed within one year prior to the date on
this form between any officer or director of the supplier and any officer or employee of the state agency listed on Page 1.
State the names of persons with such relationships, their position within the organization, and the nature of such
relationships.

1.
2.
3.

If no such relationships exist, check the box below:

There are no known business or familial relationships that currently exist or which existed within one year prior to the
date on this form between any officer or director of the supplier and any officer or employee of the state agency stated
above.

Section9 74 0.S.§85.42(B)

Pursuant to 74 O.S. § 85.42(B), the supplier certifies that no person involved in any manner in the development, approval or
negotiation of the contract, including change orders, extensions, renewals or amendments, while employed by the State of
Oklahoma shall be employed or given anything of value to fulfill any services provided under the contract, including change
orders, extensions, renewals or amendments.

SIGNATURE

By signing below, the undersigned duly authorized agent for the above-named bidder or supplier acknowledges this
certification statement is executed for the purposes of one of the following:

The competitive bid attached herewith and contract, if awarded to said supplier.

The contract attached herewith, which was not competitively bid and awarded by the agency pursuant to
applicable Oklahoma Statutes.

| state under penalty of perjury under the laws of Oklahoma that the foregoing is true and correct.

Supplier authorized signature Certified this date
Name Email
Title Phone Fax
OMES Form CP004 (10/2025) NON-COLLUSION CERTIFICATION | Page
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g CITY OF NORMAN
TSET GRANT
Year 1 - $299,000
(2026)
Year 2 - $299,000
(2027)
$598,000

City Portion - $400,000

Funded through the Norman Forward
Fund
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CITY OF NORMAN

TSET GRANT

Year 1
Play Area - 5-12 y/o
Fence
Sidewalk
Signage
Artwall

Year 2
Play Area - 2-5 y/o
Public Art
Fence
Sidewalk
Signage

Misc. Projects

* Large Shelters*
* Small Shelters

e Restroom Building

*QU School of Architecture
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