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CITY OF NORMAN, OK 
BOARD OF PARKS COMMISSIONERS MEETING 

Development Center Conference Room A 225 N. Webster Ave, Norman, 
OK 73069 

Thursday, January 02, 2025 at 5:30 PM 

AGENDA 

It is the policy of the City of Norman that no person or groups of persons shall on the grounds 

of race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, 

gender identity or expression, familial status, marital status, including marriage to a person of 

the same sex, disability, relation, or genetic information, be excluded from participation in, be 

denied the benefits of, or otherwise subjected to discrimination in employment activities or in 

all programs, services, or activities administered by the City, its recipients, sub-recipients, and 

contractors. In the event of any comments, complaints, modifications, accommodations, 

alternative formats, and auxiliary aids and services regarding accessibility or inclusion, please 

call 405-366-5424, Relay Service: 711. To better serve you, five (5) business days' advance 

notice is preferred. 

ROLL CALL 

MINUTES 

1. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT 
AND/OR POSTPONEMENT OF THE MINUTES AS FOLLOWS: 

BOARD OF PARK COMMISSIONERS REGULAR MEETING MINUTES OF 
SEPTEMBER 5, 2024 AND BOARD OF PARK COMMISSIONERS JOINT MEETING 
WITH AIM PARK SUB-COMMITTEE MEETING MINUTES OF SEPTEMBER 10, 2024  

ACTION ITEMS 

2. NOMINATION AND ELECTION OF CHAIR, VICE-CHAIR AND  

SUB-COMMITTEE APPOINTMENTS OF THE BOARD OF PARKS COMMISSIONERS 

3. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT 
AND/OR POSTPONEMENT OF PREVIOUSLY APPROVED CITY COUNCIL ITEMS 

4. PRESENTATION REGARDING TSET GRANT OPPORTUNITIES - HEALTHY 

INCENTIVE GRANT FOR COMMUNITIES & BUILT ENVIRONMENT GRANT 

REPORTS 

5. ANNUAL REPORT FROM THE PARKS & RECREATON DEPARTMENT: PARKS, 

PARK DEVELOPMENT, PARK MAINTENANCE, RECREATION AND FACILITY 

MAINTENANCE DIVISIONS 

6. NORMAN FORWARD UPDATE  
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7. DIVISIONAL UPDATE 

MISCELLANEOUS ITEMS 

PUBLIC COMMENT 

This is an opportunity for citizens to address the Norman Board of Parks 
Commissioners. Due to Open Meeting Act regulations, the Commissioners are not able 
to participate in discussion during public comments. Remarks should be directed to the 
Commissioners as a whole and limited to three minutes or less.   

ADJOURNMENT 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 1/2/2025 

REQUESTER: Jason Olsen 

PRESENTER: Jason Olsen, Director of Parks & Recreation  

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT AND/OR POSTPONEMENT OF THE MINUTES AS 
FOLLOWS: 

BOARD OF PARK COMMISSIONERS REGULAR MEETING MINUTES 
OF SEPTEMBER 5, 2024 AND BOARD OF PARK COMMISSIONERS 
JOINT MEETING WITH AIM PARK SUB-COMMITTEE MEETING 
MINUTES OF SEPTEMBER 10, 2024  
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 Norman Board of Parks Commissioners 
September 5, 2024 

 
The Norman Board of Parks Commissioners of the City of Norman, Cleveland County, State of 
Oklahoma, met in a Regular Session in the Executive Conference Room of the Norman Municipal 
Building, on the 5th day of September 2024 at 5:30 p.m., and notice of the agenda of the meeting were 
posted at the Municipal Building at 201 West Gray and on the City website at least 24 hours prior to the 
beginning of the meeting. 
 
 ROLL CALL 
 

Present: Chair Sheriff and Commissioners Davison, Isacksen, Ross and Wright  
 

Absent: Commissioners Sallee and Usry and Two Vacancies    
 

City Officials  
Present: Jason Olsen, Director of Parks and Recreation 
 James Briggs, Park Development Manager 
 Bethany Grissom, Park Planner 
 Mitchell Richardson, Interim Recreation Manager  

Wade Thompson, Parks Manager 
 Karla Sitton, Administrative Technician IV  
 

 

ITEM 1, being: 
 

CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR POSTPONEMENT OF 
MINUTES FROM THE MAY 2, 2024, PARK BOARD MEETING 
 

Commissioner Isacksen made the motion, and Commissioner Davison seconded to approve the Park 
Board minutes on May 2, 2024. The vote was taken with the following results: 
 

YEAH: Chair Sheriff and Commissioners Davison, Isacksen, Ross, and Wright  
 

NAY: None 
_________________________________________________________________________________________________________________________________________________________ 
 

ITEM 2, being: 
 

CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR POSTPONEMENT OF 
PREVIOUSLY APPROVED COUNCIL ACTIONS 
 

Mr. Jason Olsen, Director of Parks and Recreation, highlighted the previously approved Council actions 
pertaining to the Parks and Recreation Department as follows: 
 

 Donation in the amount of $23,855 for a mural to be painted on the south exterior wall at the 
Norman Firehouse Art Center. 

 Contract K-1920-133 with Crossland Construction Co., Inc. decreased the contract amount by 
$103,321 for the Building C Portion of the Municipal Complex Renovation Project and Final 
Acceptance and Payment. 

 Contract K-2324-125 with Happy Playgrounds LLC for the Sunrise Park Playground Project and 
Final Payment of $220,000. 

 Donation of $30,610 for a Kitchen Renovation at the Reaves Park Building. 
 Contract K-2425-42 with Multisports LLC in the amount of $272,842 for the YFAC Outdoor 

Pickleball Courts Construction Project. 
 Contract K-2425-43 with Performing Arts Studio in the amount of $50,700 to assist with the 

operation of the Santa Fe Train Depot and the provision of hospitality services to the Community. 
________________________________________________________________________________________________ 
ITEM 3, being:  
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 CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR POSTPONEMENT OF 

THE REQUEST FROM DEBRA GOIT TO INSTALL A “TELEPHONE OF THE WIND” IN RUBY 
GRANT PARK 

 

Ms. Bethany Grissom, Park Planner, said in December 2023, the Board recommended the Parks and 
Recreation Department begin requiring citizens and local groups to submit applications for requests 
and/or proposed projects to be installed in City parks. She said in July 2024, Ms. Debra Goit approached 
the Parks and Recreation Department with a project application to install a Telephone of the Wind.  
 

Ms. Goit said the purpose of the Telephone of the Wind is to give people a place where they can commune 
with and remember loved ones who have passed away. She said the Wind Phone will never ring and is 
for all who grieve someone they love. Ms. Goit said signage would be placed at the location stating 
anyone could pick up the phone to share memories, say I love you and/or I miss you and let the wind take 
their words. She showed pictures depicting the phone and wooden bench that was etched and donated by 
friends. She said Ruby Grant Park, near the disc golf course, was selected in memory of her son-in-law, 
who passed in August 2023, and for his love of disc golf. Ms. Goit said Telephones of the Wind are all over 
the country, and this will be the first of its kind in Oklahoma. She said she would register the Wind 
Phone to include it on a United States interactive location map. Ms. Grissom said to staff the bench 
would be placed between (disc golf) holes 15 and 16 and will not interfere with trail runners. She told 
staff has been working with Ms. Goit on project refinement and will assist with the installation to ensure 
it meets departmental standards.  
 

Chair Sheriff asked who would maintain the Wind Phone if routine maintenance was needed and/or is 
vandalized, and staff said as part of the agreement, Ms. Goit would take care of any maintenance issues. 
The Board loved the proposed project and thanked Ms. Goit for bringing the project to Norman.   
 

Commissioner Wright motioned, and Commissioner Ross seconded to approve the Telephone of the Wind 
project at Ruby Grant Park. The vote was taken with the following results: 
 

YEAH: Chair Sheriff and Commissioners Davison, Isacksen, Ross, and Wright  
 

NAY: None 
_____________________________________________________________________________________________________________________________________ 
 

ITEM 4 being: 
 

 ANNUAL PRESENTATION FROM SOONER THEATRE 
 

Ms. Jennifer Baker, Executive Director of the Sooner Theatre, gave an annual presentation to the Board, 
and a written report to include financial information was provided to the Board before the meeting.  
Ms. Baker said more than 15,000 audience members attended Sooner Theatre events in person during 
FY2023 and spent an average of $44.21 per person in our community, with an economic impact of 
$670,000. She said 1,137 people enrolled in camps and classes at The Studio of The Sooner Theatre, 
which was up 18% from the previous year, and $38,160 was given in scholarships for tuition to  
230 students who could otherwise not afford to participate. Ms. Baker said the total earned revenue for 
FY2023 was $813,610.   
 

Ms. Baker said the Sooner Theatre strives to provide diverse programming in all aspects and highlighted 
the programs to include Be My Buddy and Fabulous Friday, classes for special needs students.  
Ms. Baker said the 2022-23 season shows included Little Shop of Horrors, The Wizard of Oz, and  
The 25th Annual Putnam Spelling Bee. She told the Sooner Theatre students who attended the  
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Junior Theatre Festival in January 2022 in Atlanta that they had been awarded Outstanding Ensemble 
in their pod. 
 

Ms. Baker said she is on the AIM Norman Parks Sub-Committee and is excited about being involved 
with bringing forward an incredible Park Master Plan. She felt the proposed plan would help facilitate 
future park projects, including a possible Norman Forward 2 initiative. 
 

 The Board acknowledged the report. 
_________________________________________________________________________________________________ 
 

 ITEM 5 being: 
 

 ANNUAL PRESENTATION FROM CLEVELAND COUNTY HISTORICAL MUSEUM 
 

Ms. Amy Pence, Moore-Lindsay Historical House Museum (MLHHM), gave an annual presentation and 
provided financials to the Board before the meeting. She said MLHHM welcomed 1,600 visitors and 
benefitted from the assistance of 21 volunteers. Ms. Pence said MLHHM is cutting back on exhibits but 
adding more micro-exhibits and events, including Wicked Tea, Trick or Treat, Annual Christmas Open 
House, Whiskey Tasting, and 7 Paranormal Investigations.   
 

Ms. Pence highlighted the camps and educational workshops at MLHHM and said the projected income 
for the FYE 2024-25 budget is $78,403. She said $13,500 in grants will be used for advertising and 
paying the teachers.   
 

Mr. Jason Olsen said a very detailed painting job began 4 weeks ago at the MLHHM and already looks 
beautiful. Ms. Pence agreed and said she is hopeful a Norman Forward 2 initiative will help secure more 
parking at MLHHM.  
 

The Board acknowledged the report. 
_____________________________________________________________________________________________________________________________________ 
 

 ITEM 6 being: 
 

 NORMAN FORWARD UPDATE 
 

Mr. Jason Olsen, Director of Parks and Recreation, highlighted the Norman Forward projects.   
 

Bentley Park 
Mr. Olsen said the Bentley Park grand opening/ribbon cutting on August 17, 2024, was a massive 
success, with 100-200 people in attendance. He told Bentley Park is dedicated in memory of  
Lionel K. Bentley for his outstanding service to the City of Norman, including being the Director of 
Parks and Recreation Department. Mr. Olsen said the park features large areas of native prairie plants, 
a perimeter walking trail, playgrounds, a tennis court, a half-court basketball court, a picnic shelter, and 
the first stand-alone pickleball court in Norman Park.    
 

Saxon Park  
Mr. Olsen said Saxon Park 60% of the drawings are complete and will go out to bid towards the end of 
the year. He said we are making good progress on the plans for all utilities needed at the park, including 
work with the Utilities Department and Public Works Department to coordinate the installation of a 
public water line stub-out in the park as part of the construction of the road segment that will connect 
the current John Saxon Boulevard that intersects with State Highway 9 to the Saxon Park Drive that 
intersects with 36th Avenue SE. He said the $2 million project will begin in the Spring 2025. 
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Neighborhood Parks 
Mr. Olsen said William Morgan and NE Lions Parks are the following neighborhood parks to be 
renovated with new play equipment and park furniture. He said staff will send out neighborhood surveys 
soon for a new proposed park on the land that was dedicated years ago and is adjacent to the Links 
apartment community. Mr. Olsen said that based on the feedback received, staff will design a park 
constructed with a combination of Norman Forward and Park Development Funds collected when the 
Links community building permits were issued. He said the park design will be presented to the Park 
Board early next year, and construction should begin in the Summer of 2025.  
 

Mr. Olsen said staff would close the Griffin Park and Adult Wellness & Education (AWE) Projects at the 
September 10, 2024, City Council meeting. 
_____________________________________________________________________________________________________________________________________ 
  
ITEM 7 being: 
 

 DIVISION UPDATES 
 

Mr. Jason Olsen, Director of Parks and Recreation, reminded the Board that the AIM Norman 
Comprehensive Park Sub-Committee would like to present the proposed Park Master Plan at a joint 
meeting scheduled on September 10, 2025. He encouraged the Board to attend the meeting/workshop 
and give their input.  
 

Mr. Wade Thompson, Parks Manager, said the recent heavy rain the City received a few weeks ago 
damaged the tot playground at Lions Park and the mulch and trails at various city parks. He said Park 
Maintenance will continue working on cleaning the parks and replacing the mulch.   
 

Mr. Mitchell Richardson, Recreation Manager, said Westwood Family Aquatic Center (WWFAC) is 
winding down the summer season and said hours will change to mornings only on September 27th. He 
said WWFAC will host an adult night on September 6th and a Scooby-doo dive night on September 13th. 
Mr. Richardson said Parks & Recreation is partnering with Norman Public Library to host a Celebration 
of Hispanic Heritage Month at Andrews Park on September 13 and invited the Board to enjoy music, art, 
and traditions that make Hispanic heritage so unique and exciting. He said Brewtoberfest is on 
September 20th at Reaves Park, and Westwood Golf is hosting the United Way Golf Tournament on 
September 27th. 
 

Mr. James Briggs, Park Development Manager, said staff sent an RFQ for a Community Wildfire 
Protection Plan (CWPP). We held a kickoff meeting with them and representatives from the Norman 
Fire Department, GIS Division, Legal Staff, City Manager’s Office, and Environmental Services Division 
to establish goals and meeting schedules as the project progresses in the coming months. A CWPP not 
only exists as a document the city can use to plan for how to respond to wildfires, but it also is a key 
component used when applying for larger grants and funding that can be used to implement the 
recommended mitigation strategies that the plan includes that will reduce the likelihood and severity of 
wildfires. 
 

Staff continues to work with DAVEY Resource Group to create an Urban Forest Master Plan, which will 
guide the next 10-plus years of projects that the Forestry Division will conduct to help maintain and 
expand Norman’s Urban Forest. A Steering Committee of interested citizens will be approved at the 
December Park Board meeting, and they will help create a community survey and review the process 
and progress of DAVEY throughout the project, which should be completed in the summer of 2025 
________________________________________________________________________________________________ 
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MISCELLANEOUS DISCUSSION 
 

None. 
_____________________________________________________________________________________________________________________________________ 
 

PUBLIC COMMENTS 
 
None. 
_____________________________________________________________________________________________________________________________________ 
 

  ADJOURNMENT 
 

Chair Sheriff adjourned the meeting at 6:47 p.m. 
 
 
Passed and approved this ____________of ________________________ 2025 
 
 
 
       
Sherrel Sheriff, Chair 
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 Special Norman Board of Parks Commissioners and 
AIM Norman Comp Plan Park Sub-Committee Joint Meeting 

September 10, 2024 
 
The Norman Board of Parks Commissioners of the City of Norman, Cleveland County, State of 
Oklahoma, met in a Special Joint meeting with AIM Norman Comp Plan Park Sub-Committee in 
Conference Room D of the Norman Development Center Building, on the 9th day of September 2024 at 
4:30 p.m., and notice of the agenda of the meeting were posted at the Municipal Building at 201 West 
Gray, Development Center at 225 N. Webster, and on the City website at least 48 hours prior to the 
beginning of the meeting. 
 
 ROLL CALL 
 

Present: Chair Sheriff and Commissioners Isacksen, Usry and Wright  
 

Absent: Commissioners Davison, Ross, Sallee and Two Vacancies   
 

City Officials  
Present: Jason Olsen, Director of Parks and Recreation 
 James Briggs, Park Development Manager 
 Lisa Krieg, CDBG Grants Manager 
 Beth Muckala, Assistant City Attorney 
 Mitchell Richardson, Interim Recreation Manager  

Wade Thompson, Parks Manager 
 Karla Sitton, Administrative Technician IV  
 
Guests: Charlie Cowell, RDG  
 Shavonne Evans, AIM Steering Committee 
 Amy Haase, RDG 
 Patrick Schrank, AIM Steering Committee 
 

 
 

No quorum.  A summary of the meeting is as follows.   
 

Board of Parks Commissioner Chair Sheriff asked everyone to introduce themselves and the Board of 
Park Commissioners, RDG Staff, Parks & Recreation Staff and members from the AIM Comprehensive 
Plan Steering Committee made introductions.  Molly Hanson, with RDG, highlighted the draft Park 
Master Plan and said some chapters are still being worked on, but they would be finished later this 
week. She said, once completed, the AIM Parks Sub-Committee would be getting a pdf of the entire draft 
to give comments and/or suggestions.   Park Master Plan and given a couple weeks to give any comments 
and suggestions.  

Ms. Hanson said the Park Master Plan can synergize with other AIM Sub-Committee Plans 
(Stormwater, Transportation and Water & Wastewater), as well as approved (and possible future 
approved) City of Norman Master Plans, (Andrews Park Master Plan, Saxon Park Master Plan, 
Westwood Park Master Plan and Trails & Greenbelts). Ms. Hanson felt all the AIM Sub-Committee 
Master Plans need to coordinate and work well together in order to lay out a solid foundation for the 
future of Norman.  

Lee Hall, AIM Parks Sub-Committee Chair, said the Sub-Committee was planning to present the draft 
Park Master Plan to the Board of Parks Commissioners on October 3, 2024; however, the final draft AIM 
Comp Plan and the Park Master Plan will likely not be complete until November or December. She said 
the AIM Parks Sub-Committee’s next meeting is scheduled on November 12, 2024 at 3:00 p.m.     
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 1/2/2025 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Jason Olsen, Director of Parks & Recreation 

ITEM TITLE: NOMINATION AND ELECTION OF CHAIR, VICE-CHAIR AND  
SUB-COMMITTEE APPOINTMENTS OF THE BOARD OF PARKS 
COMMISSIONERS 

  

DISCUSSION: 

The Board of Parks Commissioners is an appointed group of citizens that provide guidance for the 
betterment of our City; specifically, the development or improvements of park and recreational facilities, 
policies, and parkland dedication. The Commissioners also assist with long-range planning and 
provides suggestions for implementation.  

At every January Board of Parks Commissioners meeting, the Commissioners are requested to 
nominate and approve a Chair, Vice-Chair and Sub-Committee Appointments.  The following 
appointments were made in January 2024: 

 NOMINATION AND ELECTION OF CHAIR OF THE BOARD OF PARKS COMMISSIONERS: 
Sherrel Sheriff 
 

 NOMINATION AND ELECTION OF VICE-CHAIR OF THE BOARD OF PARKS 
COMMISSIONERS: Ellen Usry 
 

 CONSIDERATION OF BOARD OF PARKS COMMISSIONERS SUB-COMMITTEE 
APPOINTMENTS: 

 

 Naming and Recognition of Parks and Recreational Facilities 
 Kristi Isacksen 
 Kristi Wright 

 

 Advisory Committee for Urban Wilderness Parks 
 Liz Ross 
 Sherrel Sheriff  
 Ellen Usry 

 

 Advisory Committee for Parks and Recreation Policy and Procedures 
 Billy Davison 
 Kristi Isacksen 
 Sherrel Sheriff 
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 Norman Forward Indoor Aquatic/Multi-Sport Facility (YFAC) Ex-Officio Project Complete  
       Chris Moxley (No longer on the Board of Parks Commissioners) 

   Sherrel Sheriff 
 

 Norman Forward Saxon Park Ad Hoc Ex-Officio 
 Mary Sallee 
 Ellen Usry 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 1/2/2025 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Jason Olsen, Director of Parks & Recreation 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT AND/OR POSTPONEMENT OF PREVIOUSLY 
APPROVED CITY COUNCIL ITEMS 

  

DISCUSSION: 

The City of Norman City Council met December 10, 2024 to consider several items pertaining 
to the Parks and Recreation Department.  Staff has included those previously approved City 
Council agenda items to keep you informed and up to date.  
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 01/02/2025 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Sara Sancak, Norman Regional Health System 

ITEM TITLE: PRESENTATION REGARDING TSET GRANT OPPORTUNITIES - 
HEALTHY INCENTIVE GRANT FOR COMMUNITIES & BUILT 
ENVIRONMENT GRANT 

  

DISCUSSION: 
The TSET Healthy Incentive Grant for Communities is designed to help municipalities 
adopt and implement best and promising practices for tobacco-free environments, access 
to healthy foods, and physical activity opportunities to improve resident's health and quality 
of life. The next FY25 application period is October 25 – November 22, 2024.  
  
The TSET Built Environment Grant funds various projects, including developing 
comprehensive plans for community parks and trail systems, improvements to community 
fitness centers and downtowns, and ADA-compliant sidewalks and playgrounds. These 
infrastructure projects should promote physical activity and nutrition. Applications are due 
by February 12, 2025.  
 
These two grant opportunities will support the City of Norman's endeavors to get a miracle 
ADA-accessible baseball field and all-inclusive Kids Space playground at Reaves Park. 
 
Funding award classification is determined based upon the following: 1. City's adopting a 100% 
comprehensive tobacco-free city property ordinance; 2. City's promotion of the Oklahoma 
Tobacco Helpline and Shape Your Future campaigns throughout the community; 3. City's 
development, strength & implementation of a Worksite Wellness policy; 4. City's actions focused 
on decreasing youth access to tobacco; 5. City's actions focused on increasing access to healthy 
food; 6. City's actions focused on increasing active living opportunities; and 7. Population size 
of the city/town.  
 
Cities awarded grant funding will apply the funds to advancing any health criteria they believe 
best address the needs and opportunities in their communities. Cities are encouraged to utilize 
the funding for projects that enhance wellness activities in their geographic areas of poorest 
health. Examples for the use of funds: • Walking trails • Lighting for parks and trails • Farmers 
market venues • Community gardens • Basketball and tennis courts • Bicycle lanes/bike racks • 
Outdoor physical activity equipment • Splash pads/improvements to community pools • Engineer 
or architects' services to develop walkability plans.  
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To qualify for the TSET Healthy Incentive Grant for Communities & the TSET Built 
Environment Grant – Norman must update Ordinances that currently allow the use of tobacco 
at the Westwood Golf Course and City Park playground parking lots, update Zoning Ordinances 
that will ban the sale of tobacco products within 300 feet of a school or playgrounds and update 
the City Employee wellness plan. 
 
RECOMMENDATION: 
It is recommended that the Norman Board of Park Commissioners support updating City 
Ordinances to ban the use of Tobacco Products at Westwood Golf Course and Park Parking 
Lots and recommend that the City Council update City Ordinances to ban Tobacco products on 
all City Property, including Park Parking Lots and Westwood Golf Course and update Zoning 
Ordinances related to the sale of Tobacco Products within 300 feet of Schools and Playgrounds.   
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 1/2/2025 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Jason Olsen, Director of Parks & Recreation 

ITEM TITLE: ANNUAL REPORT FROM THE PARKS & RECREATON DEPARTMENT: 
PARKS, PARK DEVELOPMENT, PARK MAINTENANCE, RECREATION 
AND FACILITY MAINTENANCE DIVISIONS 

  

DISCUSSION: 

 

The Parks and Recreation Department is responsible for the management of the park systems, 
recreational facilities & programs as well as the Westwood Complex and maintenance of City 
owned buildings. The department is organized into six functional divisions: Administration, 
Parks, Recreation, Parks Planning & Forestry, Facility Maintenance and Westwood. 

Each Division Manager will present an annual report for their division. 
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PARKS & RECREATION – 101
All Divisions, Programs and Park Board Update 
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Administration Division
• Responsible for Department Budget, Capital Projects, 

Planning and overall guidance to each division
• Park Board, Tree Board
• Firehouse Art Center, Cleveland County Historical 

Museum, Sooner Theatre, Depot
• 3 full-time employees 
• $831,450 M&O, funded by General Fund
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Capital Projects
• Funded by CIP, Room Tax Fund, Park Development 

Fund, Norman Forward
• Capital Budget Highlights:

Norman Forward Projects Completed:
Young Family Athletic Center
Adult Wellness and Education Center
Westwood Family Aquatic Center
Westwood Indoor Tennis Center
Griffin Park 
Ruby Grant Park 
Andrews Skate Park
Reaves Park
New Neighborhood Park: Bentley Park
Neighborhood Park Renovations: Songbird, Rotary, Sonoma, Prairie Creek, Vineyard, Cherry Creek, 
Sunrise, Earl Sneed, Falls-Lakeview
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Capital Projects (continued)
Norman Forward Projects Underway:

Saxon Park Development 
New Neighborhood Park: “Links” Park (New name coming soon)
Neighborhood Park Renovations: William Morgan, Northeast Lions

Other Capital Projects Underway:
Stormwater Park Development (corner of Alameda & Carter)
New Restroom & Maintenance buildings at Reaves Park
Westwood Tennis Center Court Improvements
12th Avenue Recreation Center Interior Improvements
Tree Planting Projects in multiple parks and public landscapes
Additional lighted outdoor Pickleball Courts & Sand Volleyball at YFAC

55

Item 5.



Board of Park Commissioners
• Consider parkland dedication ordinance requirements for 

residentially zoned plats
• Propose rules and regulations for the maintenance and 

operation of parks and recreational facilities
• Consider policy matters relative to the use of those facilities
• Make recommendations to improve the park and recreational 

facilities
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Board of Park Commissioners
Contract Organization Annual Reports

Firehouse Art Center
Sooner Theatre/Performing Arts Studio
Historical Museum
Norman Youth Soccer Association (Griffin Park)
Optimist Club(Reaves Park)
Little Axe Youth Sports Association
Healthy Living (Senior Wellness Center)
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Park Maintenance
• Regular maintenance duties at 68 park sites plus an additional 

37 Municipal locations  (1,154 acres)    
Mowing, Trimming, Pruning, Planting, Irrigation Repairs, Playground Installation and 

Repair, Sports Field Preparation, Weed Control, Restroom Maintenance, Painting and other 
similar activities

• Assist and provide support for special events such as:
Norman FourthFest, Winterfest on Main St., International Festival and others

• 32 Full-time employees and 8 seasonal employees

• $4.5 Million Maintenance and Operation budget funded 
by the City’s General Fund.
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Facility Maintenance
• Provide maintenance to all City buildings & facilities

Tradeworkers which include Electricians, Plumbers and Heat and Air professionals

• 11 Full-time employees

• $4.7 Million Maintenance and Operation budget funded 
by the City’s General Fund.

• Capitol Improvement projects include upgrading HVAC,

remodel of existing buildings and making buildings

more energy efficient. 
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Recreation
• 6 recreation facilities – 12th Ave, Irving, Whittier, Little Axe, Adult Wellness and 

Education, Young Family Athletic Center
• Variety of seasonal recreational programs offered
• Coordination of special events – Norman FourthFest, Holiday Celebrations, Spring 

Egg Hunt, Daddy Daughter Dance, Mother Son Dance
• Youth basketball, summer camps, after school programs, Tennis programs
• Market department functions
• 13 full-time employees, 37 PPT employees, seasonal staff 
• $1.9 Million M&O funded by General Fund
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Westwood
• 18-Hole Professional Golf Course, Tennis Complex and Swimming Complex 
• Westwood Family Aquatic Center - lap swimming, water slides, lazy river, wet 

deck, junior pool, seating, shade, concession area
• Tennis Center includes Pro Shop, 2 full size indoor courts, 14 outdoor full size 

courts and 4 youth courts – Lessons, Leagues, Tournaments
• Golf includes - Open Play, Men's, Women's, Junior and Senior Activities, 

Tournaments, Lessons, Pro Shop and Restaurant
• Golf Course has approximately 35,000 rounds of golf per year
• 10 Full-time employees and 100 seasonal employees
• $2.4 Million Special Revenue operation
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YFAC
• Eight Basketball Courts, 12 Volleyball Courts, 18 Pickleball Courts,  Competition 

Swimming Pool & Recreation Swimming Pool
• Concessionaire Partnership with Beanstalk Coffee and Sno
• Physically Therapy Clinic operated by Norman Regional Health Services
• Host Local Sports Leagues, Clubs, Academy's and Swimming Meets 
• Partners with Sooner Swim Club, Norman Publics schools, and Rise Volleyball
• Regional and National Sporting Events 
• $1.2 Million Special Revenue operation
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Park Development
•Coordination of construction projects in the park system along 
with the supervision of Urban Forestry program.

•Oversees both the Parkland Dedication Ordinance and Park 
Development Ordinance.

•3 Full-time employees

•$260,000 M&O funded by General Fund
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Park Land Dedication Ordinance
• Established in 1976 to provide land for neighborhood parks

• Residential development greater than 1 unit per acre requires donation 
of land or fees in lieu of land for the purpose of providing public parks 

• 2.5 acres per 1,000 projected population 

• Plats containing greater than 2,500 people require land decision

• Park Board reviews at preliminary plat stage to determine 
recommendation of land or fee requirement

•Neighborhood Master Plans considered
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Suitability of Land
• City may require 

◦ Unity - single parcel 
◦ Shape - appropriate for public park and recreation purposes
◦ Access - minimum of 50 feet collector street frontage – water and sewer access 

adjacent to one boundary
◦ Topography - suitable for parks and recreation activities, 50% of dedicated area 

should not exceed 5% grade

•Temporary park site may be used until street frontage is provided     
to permanent site
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Fees in Lieu of Land
•Per acre raw land value negotiated with developer 

•Payment collected from developer with filing of final plat

•Fees used for purchase of land for park in area where collected

•Where land is not available or park site is fully acquired, fees 
may be used for park development purposes instead

•Fees commonly used in same area from where they were 
generated by new housing.  (No commercial fees required)
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Private Parks Options
•Must be requested by developer; then recommended by staff

•Must be at least twice the amount of public land required

•Must be maintained by mandatory POA

•Developer may relieve neighborhood portion of development 
fee requirement by providing like amount of park 
improvements

•Only “typical park improvements” qualify to relieve 
development fees
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Park Development Ordinance
•Established in 1994 to provide for development of park land
•$150 per residential dwelling unit - $75 for neighborhood park 
improvements in the area, $75 for community park 
improvements
•Community parks – Griffin, Reaves, Andrews, Sutton, Saxon, 
Ruby Grant
•Fees assessed to builder at issuance of building permit
•Community park fees typically budgeted in 5 year CIP 
•Neighborhood park fees appropriated as-needed for projects
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PARKS & RECREATION – 101
All Divisions, Programs and Park Board Update 
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Page 1 of 1 

 

 
CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 1/2/2025 

REQUESTER: Jason Olsen 

PRESENTER: Jason Olsen, Director of Parks & Recreation  

ITEM TITLE: NORMAN FORWARD UPDATE  
  

DISCUSSION: 

Norman Forward is a resident-initiated proposal to renovate, expand, construct, and fund Quality 
of Life projects, such as multiple recreational facilities, libraries, parks, athletic venues, public 
art, trails, swim complexes, and other quality-of-life projects throughout Norman. The initiative 
came to the City Council from community groups, stakeholders, and Norman residents, who 
prepared an initial package using analysis and information from recreational planning 
professionals and research firms. Citizens approved the initiative at the polls in October 2015. 

The Director of Parks and Recreation will provide updates on park-related Norman Forward 
Projects. 

 

92

Item 6.



Page 1 of 1 

 

 
CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 1/2/2025 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Jason Olsen, Director of Parks & Recreation 

ITEM TITLE: DIVISIONAL UPDATE 
  

DISCUSSION: 

 

The Parks and Recreation Department manages the park systems, recreational facilities & 
programs, and the Westwood Complex and maintains city-owned buildings. The department 
comprises six functional divisions: Administration, Parks, Recreation, Parks Planning & 
Forestry, Facility Maintenance, and Westwood. 

Each Division Manager will briefly overview recent programs and/or progress within their 
division.   
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