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CITY OF NORMAN, OK 
PUBLIC SAFETY OVERSIGHT COMMITTEE MEETING 
Development Center, Room B, 225 N. Webster Ave., Norman, OK 73069 

Thursday, September 10, 2026 at 3:00 PM 

AGENDA 

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 

race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender 

identity or expression, familial status, marital status, including marriage to a person of the same 

sex, disability, relation, or genetic information, be excluded from participation in, be denied the 

benefits of, or otherwise subjected to discrimination in employment activities or in all programs, 

services, or activities administered by the City, its recipients, sub-recipients, and contractors. In 

the event of any comments, complaints, modifications, accommodations, alternative formats, 

and auxiliary aids and services regarding accessibility or inclusion, please call 405-366-5424, 

Relay Service: 711. To better serve you, five (5) business days' advance notice is preferred. 

ROLL CALL 

MINUTES 

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT, 
AND/OR DISCUSSION OF MINUTES FROM AUGUST 13, 2026 

REPORTS 

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT 
AND/OR DISCUSSION OF FINANCIAL REPORTS 

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 
POSTPONEMENT OF FISCAL YEAR 2026 ANNUAL FINANCIAL REPORT 

DISCUSSION ITEMS 

4. MONTHLY UPDATES  
a)  FIRE DEPARTMENT UPDATES 
b)  FLEET DEPARTMENT UPDATES REGARDING COSTS VS. SAVINGS 
c)  POLICE DEPARTMENT UPDATES 
d)  DISPATCH UPDATES 
e)  EMERGENCY COMMUNICATIONS OPERATIONS CENTER (ECOC) UPDATES 

5. DISCUSSION OF PUBLIC SAFETY STUDY AND IMPLEMENTATION 

6. ESTABLISH TOPICS FOR THE OCTOBER 8, 2026 MEETING 

MISCELLANEOUS COMMENTS 

ADJOURNMENT 
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CITY OF NORMAN, OK 
PUBLIC SAFETY OVERSIGHT COMMITTEE MEETING 
Development Center, Room B, 225 N. Webster Ave., Norman, OK 73069 

Thursday, August 13, 2026 at 3:00 PM 

MINUTES 

The Public Safety Oversight Committee of the City of Norman, Cleveland County, State of 
Oklahoma, met in Regular Session in Conference Room B at the Development Center, on 
Thursday, August 13, 2026 at 3:00 PM and notice of the agenda of the meeting was posted at 
the Norman Municipal Building at 201 West Gray, Development Center at 225 N. Webster, and 
on the City website at least 24 hours prior to the beginning of the meeting.  

 

ROLL CALL 

PRESENT 
Chairman Linda Price 
Committee member Kyle Hurley 
Committee member Mark Emerson 
Committee member Russell Rice 
Committee member Ann Gallagher 
Committee member Gregory Gilkey 
Committee member Brittany Elliott 
Committee Member Nicholas Heflin 
Committee Member Rebecca Bean 

ABSENT 
None 

OTHERS 
Deputy Chief Jamie Shattuck, NPD 
Major Gary Hopcus, NPD 
Asst. Chief Joel Chesser, NFD 
Asst. Chief Chad Roney, NFD 
Clint Mercer, Director of Finance 
Kim Coffman, Chief Accountant/Asst. Finance Director 
Dannielle Risenhoover, Admin. Tech. IV 
Jacob Huckabaa, Budget Analyst 
Bill Scanlon, Citizen 
Kyle Steele, City Council Member Ward 6 

 

1. DISCUSSION REGARDING THE PURVIEW OF THE PUBLIC SAFETY OVERSIGHT 
COMMITTTEE 

City Attorney Rick Knighton discussed what was within the purview of the Public Safety 
Oversight Committee.  The ordinance was enacted by the electorate on May 13, 2008.  Section 
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10 provided for the establishment of a Public Safety Oversight Committee with the purpose being 
to review the funds that were collected and spent pursuant to the Public Safety Tax, as well as 
submit recommendations to Norman City Council.  Section 11 pertains to the members of the 
Public Safety Oversight Committee and section 12 expands on the Committee’s duties. 

“In the context of statutory interpretation, the two things that we as attorneys often look at is use 
of the term “shall” and “may,” Knighton said.  “If a statute uses the term “shall,” it’s mandatory. It 
is telling you, ‘This is a mandatory duty.’  You don’t really have any discretion regarding whether 
to do it or not do it. And when a statute uses the term “may,” it means it’s permissive, which 
means you’ve got discretion to do it or you cannot do it.” 

Knighton continued, “When you are looking at section 12, the purposes of the Citizens’ Oversight 
Committee, the first part says, ‘Citizens’ Public Oversight Committee shall review the 
expenditures and revenue collected pursuant to this ordinance to determine if such funds are 
expended for the purposes specified in the ordinance; so, that is a mandatory obligation. That is 
something the Committee has to do. It goes on toward the end and says the Committee may 
review and make recommendations on such other issues related to public safety as may be 
assigned by City Council. The City Council does have the ability to assign the Committee issues 
related to public safety that aren’t necessarily related to the PSST fund expenditure, but the 
committee has discretion as to whether to make those recommendations or not. On this 
particular one, I know some of the difficulties have to do with the issue of funding. How would 
you fund those additional (firefighter and police) positions? Currently, the budget really doesn’t 
provide for sixteen additional firefighters, eight additional police officers, unless you make cuts 
in other areas. However, that number was assigned, and you guys don’t really have that 
information to be able to make an evaluation of how you go about doing that - whether it’s 
appropriate or not. I thought the recommendations you guys did give to Council were pretty 
consistent with the information you had. You don’t have the budget numbers; you are not part of 
the budget process. That really is an issue between the city manager and his proposed budget 
that Council reviews every year.”  

A concern regarding appropriate and inappropriate dialog between Council Members and 
Committee Members (during meetings) was brought to Knighton’s attention.  “A Council Member 
in this meeting is just another citizen. I understand they’ve got influence based on their position 
as a council member, but when they’re attending this meeting, they’re just another citizen,” 
Knighton said.  It was determined that if inappropriate dialog occurs, someone from the 
Committee should call for “point of order”.  “We did talk a little bit about that (at the City Council 
retreat) from the perspective of the chair having the ability to shut that down, if they think 
something’s inappropriate,” Knighton said.  “There is some information about that in our 
handbook, and we have been encouraging our Council Members: ‘Again, you can come, you 
can listen.’”    

MINUTES 

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT, 
AND/OR DISCUSSION OF MINUTES FROM JULY 9, 2026 

Member Rice moved to approve the July 9, 2026, Public Safety Sales Tax (PSST) Oversight 
Committee minutes which were duly seconded by Member Gilkey.  The motion passed 
unanimously. 

Items submitted for the record: 
Citizens Public Safety Committee Minutes from July 9, 2026. 
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REPORTS 

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT 
AND/OR DISCUSSION OF FINANCIAL REPORTS 

Kim Coffman gave the report.  The last school resource officer (SRO) payment for fiscal year 
2026 was received from Norman Public Schools.  Fiscal year 2027 SRO invoices will start being 
billed in September and will show a 2% increase over the prior year.   

“I am kind of hoping that they are going to have some negotiations. I think the city manager 
mentioned at one point that they might look at negotiating a different contract, but I haven’t heard 
anything else about that. So, I am going to just bill the two percent increase over last year, as is 
in the current contract,” Coffman said.   

No subsidy is required from the general fund or capital fund to keep the Public Safety Sales Tax 
Fund (PSST) positive for the current fiscal year.  
 
The budgeted target for expenditures in each division is approximately eight percent; however, 
the Fleet division has used about thirty percent of their budget because they made an upfront 
payment in July for an annual computer maintenance contract. The Patrol division is 16.47% 
over the eight percent budget target due to overtime, the SRO division is 41.7% over the budget 
target because of overtime, and Criminal Investigations is 142% over the budgeted target.  “They 
did have an officer retire in July, so they had a termination payout,” Coffman said.  “That’s what 
caused that overage.”  Emergency Communications is 32.7% over the target due to overtime, 
and Fire Suppression salaries in the PSST Fund are 59% over the budget target due to overtime 
and uniform purchases. 
 
Member Elliott presented the question, “If we’re fully staffed, would that diminish overtime?”  Kim 
Coffman agreed with Deputy Police Chief Jamie Shattuck and Major Gary Hopcus when she 
replied, “People have raised that point multiple times, and it just doesn’t work with public safety.”  
It was noted that hiring more staff does not always directly reduce overtime in public safety due 
to the unpredictable nature of call-outs, court appearances, and required training. 
 
An interfund transfer was made from the PSST Fund to the Risk Management Fund in the 
amount of $26,985.  This was to pay for health insurance costs associated with PSST employees 
that use the City provided health insurance.  “The portion for the PSST Fund for the full year is 
$323,816 and that’ll be $26,895 each month,” Coffman said.  “Then going forward, because 
that’s obviously not sustainable, we’re increasing the insurance premiums to better fund our 
healthcare claims.” 
 
The only capital expense for the month was by the Fire Department.  The expense was $7,463 
and it went towards the replacement of two F-450 brush pumpers.   

Items submitted for the record: 
Financial Reports 
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DISCUSSION ITEMS 

4. MONTHLY UPDATES  

a)  FIRE DEPARTMENT UPDATES 

Deputy Chief Joel Chesser and Assistant Chief Chad Roney collaborated on the update.  Fire 
Stations 8 and 9 are using smaller, more cost-efficient apparatuses/brush pumpers for non-fire 
related calls to reduce wear on the more expensive fire engines.  This has resulted in significant 
operating cost savings.  Station 8 engine costs dropped from $2.40/mile in 2025 to $.88/mile 
year-to-date in 2026.  Station 8 brush pumper costs dropped from $1.33/mile in 2025 to $.85/mile 
in 2026. Chesser gave additional cost savings examples from this program and said, “You can 
see that there’s a significant reduction on the cost.  That money doesn’t go back into the Fire 
Department budget; that money goes back to Fleet, but what we’re accomplishing here is a 
symbiotic relationship.  We want our equipment to last longer and help the City out (financially).  
I think the data is starting to show that it’s working.”  Three new, larger F-450 brush units are 
being built to better support this modified medical response system. 

The Ladder One replacement is expected to arrive in January 2027, with the current unit moved 
to reserve status.  According to Roney, this should positively impact the City’s ISO rating.  Land 
acquisition for the new Fire Station 5 is also in progress. 

A January 2027 Fire Academy is planned with the goal of filling seven firefighter vacancies. 

b)  POLICE DEPARTMENT UPDATES 

Deputy Chief Jamie Shattuck introduced Major Gary Hopcus who will be staffing the PSST 
Meeting in the future.  Major Hopcus stated that the Police Department has 182 commissioned 
officers with 184 authorized positions.  There are 12 cadets in the current police academy.  They 
have a graduation date planned for October 2026. 

Police Department community outreach events include Touch-A-Truck scheduled for August 
22nd, August 29th, and September 18th.  National Night Out will be held on October 5th at Legacy 
Park in Norman.    

c)  DISPATCH UPDATES 

Major Gary Hopcus gave the update.  A project to encrypt all public safety radios is in progress.  
The department is also exploring an Artificial Intelligence (AI) call triage system with the City’s 
Information Technology Department to help manage staffing loads.  The department is down 
four personnel and conducting interviews.  The next Dispatch academy will start October 9 th or 
12th. 

d)  EMERGENCY COMMUNICATIONS OPERATIONS CENTER (ECOC) UPDATES 

No update was given. 

5. DISCUSSION OF PUBLIC SAFETY STUDY AND IMPLEMENTATION 

Applications are being accepted for the Public Safety Study Ad Hoc Committee.  On August 18 
there will be a study session reviewing the purview and duties of this committee.  The application 
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process closes on August 19th.  This Committee will be represented by nine members who will 
be appointed by the City Council on August 25th. 

6. ESTABLISH TOPICS FOR THE SEPTEMBER 10, 2026 MEETING 

The Committee requested that Fleet Program Manager, Mike White, be invited to the September 
10 meeting for a question-and-answer session regarding fleet expenses and cost savings. 

A draft of the FY26 Citizens Public Safety Sales Tax Oversight Committee Annual Report will be 
prepared for the September meeting. 

MISCELLANEOUS COMMENTS 

Becca Bean was welcomed as the new Ward 4 Committee member. 

The “Dog Is My Co-Pilot” program recently transported 71 City of Norman shelter animals to the 
Pacific Northwest for adoption.  Citizen Bill Scanlon said, “I think that our (City of Norman) shelter 
has contributed just under 1,000 (dogs) over the last several years (to this program).  This is a 
big deal.”  

ADJOURNMENT 

Member Rice made a motion to adjourn the meeting which was duly seconded by Member 
Hurley.  The motion passed unanimously.  

 
_________________________________________ 

                                          Linda Price, Chair 
                 Citizens Public Safety Oversight Committee 
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Fiscal Year Prior FY PSST II
Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 To Date To Date To Date

Revenues:
Public Safety Sales Tax 1,071,648$   1,069,262$   2,140,909$   1,937,180$     174,031,630$   
Public Safety Use Tax 191,434$      206,564$      397,998$      307,489$        17,918,620$     
Investment/Interest -$              5,827$          5,827$          7,193$            1,603,739$       
Refunds/Reimbursements 63,707$        (63,707)$       -$              -$                6,313,830$       
Sale of Vehicles -$              -$              -$              -$                10,102$            
Bond Proceeds -$              -$              -$              -$                22,825,000$     
Inter-Fund Transfer 584,929$      (584,929)$     -$              115,512$        6,958,909$       
Total Revenue 1,911,718$   633,017$      -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            2,544,735$   2,367,374$     229,661,831$   

Expenditures:
Fleet Heavy Repair - 15550172
Salaries & Benefits 21,585$        15,350$        36,936$        19,603$          730,855$          
Supplies & Materials 171$             414$             585$             131$               411,307$          
Services & Maintenance 6,497$          2,026$          8,522$          3,368$            163,811$          
Internal Services 285$             246$             531$             551$               6,402$              
Capital Equipment -$              -$              -$              -$                226,338$          
Sub-Total Fleet Heavy Repair 28,538$        18,036$        -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            46,574$        23,653$          1,538,713$       

Patrol - 15661322
Salaries & Benefits 501,590$      333,005$      834,595$      815,762$        61,122,876$     
Supplies & Materials 4,981$          19,515$        24,497$        21,302$          2,644,473$       
Services & Maintenance 892$             3,112$          4,004$          1,584$            1,261,927$       
Internal Services 14,490$        25,058$        39,548$        25,791$          2,269,004$       
Capital Equipment -$              -$              -$              158,159$        4,030,983$       

Staff Services - 15661115
Supplies & Materials 22$               -$              22$               301$               30,515$            
Services & Maintenance -$              324$             324$             1,049$            544,022$          
Capital Equipment -$              -$              -$              -$                1,966,869$       

SRO Officers - 15661313
Salaries & Benefits 233,587$      162,318$      395,905$      387,976$        10,930,832$     
Supplies & Materials -$              1,243$          1,243$          769$               19,487$            
Services & Maintenance -$              611$             611$             2,589$            48,273$            
Internal Services 2,134$          2,506$          4,640$          4,442$            53,290$            
Capital Equipment -$              200$             200$             2,385$            391,638$          

Criminal Investigations - 15661321
Salaries & Benefits 165,206$      55,738$        220,943$      152,651$        10,367,594$     
Supplies & Materials -$              604$             604$             276$               85,829$            
Services & Maintenance -$              -$              -$              52$                 83,820$            
Internal Services 978$             1,792$          2,769$          3,405$            137,270$          
Capital Equipment -$              -$              -$              -$                509,773$          

Special Investigations
Salaries & Benefits -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$              -$                503,489$          
Supplies & Materials -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$              -$                24,554$            
Services & Maintenance -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$              -$                5,707$              
Internal Services -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$              -$                10,667$            
Capital Equipment -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            -$              -$                77,179$            

Emergency Communications - 15661139
Salaries & Benefits 24,070$        14,399$        38,470$        60,137$          1,462,089$       
Supplies & Materials -$              -$              -$              413$               5,260$              
Services & Maintenance -$              -$              -$              549$               134,385$          
Internal Services 570$             468$             1,038$          986$               12,937$            
Capital Equipment -$              -$              -$              -$                3,200$              
Sub-Total Police 948,520$      620,893$      -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            1,569,412$   1,640,578$     98,737,942$     

Fire - 15665143
Salaries & Benefits 561,785$      361,399$      923,184$      931,921$        51,520,152$     
Supplies & Materials -$              27,218$        27,218$        22,939$          1,619,138$       
Services & Maintenance 308$             784$             1,092$          7,619$            946,749$          
Internal Services 5,226$          19,103$        24,328$        14,625$          995,171$          
Capital Equipment 7,463$          -$              7,463$          52,747$          13,777,659$     

CIP FUND - Fire Stations -$              -$              -$              -$                6,516,950$       
Fire Storage Facility Project - 15693377 -$              -$              -$              -$                791,367$          
Sub-Total Fire 574,781$      408,504$      -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            983,285$      1,029,851$     76,167,186$     

Inter-Fund Transfers 26,985$        26,985$        53,969$        -$                11,758,369$     
Debt Service Costs - 15930149 -$              125$             125$             125$               24,373,181$     
Radio System Design CIP - 15693319 -$              -$              -$              -$                12,808,575$     
EOC Design CIP - 15695523 -$              5,990$          5,990$          -$                6,390,883$       
Total Expenditures 1,578,824$   1,080,532$   -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            2,659,356$   2,694,207$     231,774,850$   

Net Total 332,894$      (447,515)$     -$              -$              -$              -$              -$              -$              -$              -$              -$            -$            (114,621)$     (326,833)$       (2,113,019)$      

Public Safety Sales Tax Fiscal Year End 2027 Financial Report
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City of Norman, Oklahoma 
Citizens’ Public Safety Oversight Committee 

Annual Report 
July 1, 2025 – June 30, 2026 

Executive Summary 

The Citizen’s Public Safety Sales Tax (PSST) Oversight Committee (CPSOC) offers the following 
information for the status of the Fiscal Year Ending June 30, 2026 (FYE 26). We are pleased to report 
that several items were accomplished this year, but we would be remiss if we did not report on the items 
that are outstanding and must be addressed. 

MAJOR ISSUES 

• School Resource Officer (SRO) Program: The SRO program was fully implemented in FYE
2025; however, Norman Public Schools has been unable to make a significant contribution
toward the cost of the program. In FYE 2026, Norman Public Schools contributed $541,858.68,
representing approximately 23% of the program’s total cost of $2.3 million. The remaining cost
of the program was funded through PSST revenues and transfers from the General Fund.

• Emergency Communications and Operations Center (ECOC) Secondary Generator: The
CPSOC unanimously recommended that the City Council explore alternative funding sources for
a secondary, natural-gas-powered generator for the ECOC. The Committee emphasized that
redundant power sources are critical to maintaining uninterrupted emergency communications
and essential City operations during severe weather and other critical incidents, particularly given
the potential for failure of the existing diesel generator.

• Public Safety Study Ad Hoc Committee: On February 4, 2025, the City Council
received the results of a Public Safety Study conducted by the Matrix Consulting Group.
To date, an implementation plan for the study’s recommendations has not been
established. During the reporting period, the CPSOC submitted a formal recommendation
to the City Council proposing the formation of an ad hoc committee to conduct a
comprehensive review of the study’s recommendations and develop a strategic plan for
its implementation.

PROJECT STATUS 

• The Emergency Communications Operations Center (ECOC) was completed in 2024, and an
accompanying vehicle storage facility is almost complete. The only critical capital need
remaining in the PSST II plan is to reconstruct/relocate Fire Station #5.

FINANCIAL OVERVIEW 

Public Safety Sales Tax (PSST) revenue was -6% below the budget target for FYE 26. A $490,753 
subsidy from the General Fund and a $160,818 subsidy from the Capital Fund was budgeted and required 
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in FYE 26 to keep the PSST Fund in the black. Sales tax trends will be monitored each year to determine 
the need for future subsidies until the PSST critical capital needs have been completed.  

LOOKING FORWARD 

• Comprehensive review of the 2026 Public Safety Study and potential implementation
• Mid-mount aerial ladder platform completion and delivery
• Reconstruction/relocation of Fire Station # 5

2
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Introduction 

On May 13, 2008, a special election was held in the City of Norman providing for the assessment 
of a temporary seven-year sales tax of one half of one percent (.5%) in addition to the present City 
and State sales tax for staffing of forty-one (41) additional Police personnel and thirty (30) 
additional Fire personnel.  The additional sales tax was also to be used for vehicles and equipment 
for such personnel, acquiring, constructing and equipping two new fire stations.  The proposition 
was approved with a vote of 8,301 in favor to 4,307 opposed. The public safety sales tax was 
implemented October 1, 2008, and expired September 30, 2015. 

On April 1, 2014, a special election was held in the City of Norman providing for the extension of 
the one-half percent (.5%) public safety sales tax beginning October 1, 2015. The proposition was 
approved with a vote of 3,801 in favor to 3,662 opposed. In this report, the tax effective prior to 
October 1, 2015, is called PSST I, and the tax effective on October 1, 2015, is called PSST II. 

Creation and Purpose 
The Ordinance calling the election provided for the establishment of a Citizens Public Safety 
Oversight Committee (CPSOC) to review the expenditures of such monies and submit 
recommendations to the City Council regarding such expenditures. Further, the CPSOC was to 
review the expenditures of revenues collected to determine if such funds were expended for the 
purposes specified and monitor the successful implementation of community-oriented policing 
concepts. The Ordinance called for the committee to issue reports on their findings to the City 
Council and the public on an annual basis or as requested by the Council. (See Appendix A for the 
PSST I Ordinance, Appendix B for the COP Establishment Resolution, and Appendix C for the 
PSST II Ordinance and Resolution). 

Membership 
The Norman City Council, in its meeting of February 10, 2009, appointed the first Citizen’s Public 
Safety Oversight Committee. Current members of the Committee are Linda Price, Russell Rice, 
Gregory Gilkey, Mark Emerson, Ann Gallagher, Brittany Elliott, Nicholas Heflin, and Kyle 
Hurley.   

Meeting Schedule 
The CPSOC meets monthly.  Below are the dates for the Committee’s meetings from July 2025 to 
June 2026. (See Appendix D for the Schedules of Regular Meetings and the Corresponding 
Agendas). 

July 10, 2025 Monthly Meeting 
August 14, 2025  Monthly Meeting 
September 11, 2025  Monthly Meeting 
October 9, 2025  Monthly Meeting 
November 13, 2025  Monthly Meeting 
December 11, 2025  Monthly Meeting 
January 8, 2026 Monthly Meeting 
February 12, 2026 Monthly Meeting 
March 12, 2026 Monthly Meeting 
April 9, 2026  Monthly Meeting 
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May 14, 2026 Monthly Meeting – Cancelled for lack of Quorum 
June 11, 2026 Monthly Meeting 

Discussion Items 
The topics of discussion involved Public Safety Sales Tax revenues and expenses for each month. 
Detailed financial information is included under the Financial Report section of this document.   

Members of the Police Command staff presented monthly information regarding the Community 
Oriented Policing efforts. 

Members of the Fire Command staff presented monthly updates on Fire Department activity. 

Other topics of discussion and advisement to Council included:   

o Fire Department Apparatus Replacement Schedule – (See Appendix H)
o Emergency Communications Operations Center project
o Data-Driven Approaches to Crime & Traffic Safety (DDACTS)
o School Resource Officer Program staffing
o Emergency Communications staffing

Accomplishments 
The Committee continued its work meeting monthly to review revenue and expenditures reports 
as well as monitoring the community-oriented policing philosophy.   

Financial Report 
On May 13, 2008, the citizens of Norman voted on and approved a temporary 7-year, one-half 
percent (0.5%) Public Safety Sales Tax (PSST I) to increase the number of police officers and 
firefighters, and to construct and equip two new fire stations. The sales tax began October 1, 2008, 
and terminated on September 30, 2015. The City received its first sales tax remittance from the 
Oklahoma Tax Commission on December 18, 2008.  

As of June 30, 2026, a total of $171,890,721 has been collected from the PSST since its 
inception. An additional $17,520,622 has been collected from the related Public Safety Use Tax 
(a sales tax levied on purchases made outside of the city for use within the city). Interest earned 
from investing the taxes has earned the PSST Fund an additional $1,597,912. Total expenditures 
to date from PSST funds are $229,115,495 (see Appendix E for a revenue and expenditure analysis 
by month). 

As mentioned earlier in this report, on April 1, 2014, a special election was held in the City of 
Norman providing for the permanent extension of the one half of one percent (.5%) public safety 
sales tax beginning October 1, 2015. The proposition was approved and is called PSST II. 

With the approval of the PSST permanent extension, Ordinance O-1314-33 was also approved. 
This Ordinance specifically states what the PSST II revenues can and will be used for. The 
Ordinance directed that funding for the 71 personnel added to the City public safety workforce by 
the PSST I be made permanent; 19 personnel be added over a period of four years (13 police 
officers to staff a School Resource Officer program; 4 additional Dispatchers; and 2 Emergency 
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Vehicle Mechanics); and a program to replace or acquire Critical Public Safety Capital Facility 
Needs be implemented (See Appendix G for the original PSST II project, equipment and personnel 
plan).  The Critical Public Safety Capital Needs were identified, in priority order, as follows: 

 Emergency Communication System Replacement - $15,000,000 
 Emergency Operations/Dispatch Center Facility - $6,500,000 

Fire Apparatus Replacement Program – $6,800,000 
Reconstruct/Relocate Fire Station #5 - $3,500,000 
TOTAL - $31,800,000 

In discussions and presentations leading up to the approval of the PSST extension, the plan to 
finance the Emergency Communications (Radio) System and Emergency Operations Center 
(EOC) facilities through some sort of debt issuance was discussed and acknowledged due to the 
need to have those facilities up and running before sufficient PSST revenues would accrue.  Under 
the plan, available PSST fund balance would be used as a partial “down payment” on the 
Communication System and EOC facilities, and PSST Fund balance would be used to pay for the 
Fire Apparatus and Fire Station #5 Reconstructions on a pay-as-you-go basis, as funds became 
available after the Radio System and EOC were financed.     

As illustrated on the following page, the City of Norman has followed the approved Staffing Plan 
in adding personnel to the budgeted workforce as anticipated by PSST I and PSST II.  During FYE 
17, it was originally planned to add seven additional School Resource Officers, two Emergency 
Vehicle Mechanics and two Emergency Communications Officers. Due to financial cuts and an 
economic downturn, all of the planned positions, except for the two Communication Officers, were 
delayed. In FYE 18, three of the remaining seven School Resource Officers were added. No 
positions were fulfilled in FYE 19. Two Emergency Vehicle Mechanic positions were approved 
for FYE 20. The two remaining Emergency Communications Officer positions and the four 
remaining School Resource Officer positions were added during FYE 2024. 
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Public Safety Sales Tax Staffing Plan 

Total Public Safety Personnela 

Firefighters Commissioned 
Police Officers 

Budgeted Filled 6/30 Budgeted Filled 6/30 
FY 2008 127 120 134 125
FY 2009 127 123 146 127
FY 2010 142 126 155 156
FY 2011 142 135 164 159
FY 2012 157 129 169 165
FY 2013 157 156 169b 154
FY 2014 157 150 171 159
FY 2015 157 156 173 157
FY 2016 157 145 177c 158
FY 2017 157 155 177 163
FY 2018 157 151 178d 160
FY 2019 158 141 180 170 
FY 2020 158 148 180 176
FY 2021 158 155 171e 166
FY 2022 158 143 171 160
FY 2023 158 149 180f 158 
FY 2024 158 157 184g 165
FY 2025 158 150 184 177
FY 2026 158 184 185h 
FY 2027 159h 184

Fire- Commissioned Non-commissioned Plan Fulfilled in Fulfilled in Not
fighters Police Officers Police Officers Total PSST I PSST II Fulfilled Reason

FYE 2008 0 0 0 0 0 0
FYE 2009 0 12 0 12 12 0
FYE 2010 15 9 0 24 24 0
FYE 2011 0 9 0 9 9 0
FYE 2012 15 5 0 20 20 0
FYE 2013 0 2 0 2 2 0
FYE 2014 0 2 0 2 2 0
FYE 2015 0 2 0 2 2 0
FYE 2016 0 6 0 6 6 0

FYE 2018 0 0 0 0 3 Police Officers planned in FYE 2017 0

FYE 2019 0 0 2 Emerg Communications Officers 2
4 Police Officers, 2 Emergency 

Communications Officers
Lack of 

funding/staffing

FYE 2020 0 0 0 0
2 Emerg Vehicle Mechanics planned 

in FYE 2017
4 Police Officers, 2 Emergency 

Communications Officers
Lack of 

funding/staffing

FYE 2021 0 0 0 0
4 Police Officers, 2 Emergency 

Communications Officers
Lack of funding

FYE 2022 0 0 0 0
4 Police Officers, 2 Emergency 

Communications Officers
Lack of funding

FYE 2023 0 0 0 0
4 Police Officers, 2 Emergency 

Communications Officers
Lack of funding

FYE 2024 0 0 0 0
2 Emerg Communications Officers, 4 

Police Officers 0

Total 30 54 0 90 71 19 0

Lack of 
funding/staffing

Original Plan

2 Emerg Communications Officers 7 Police Officers         
2 Emerg Vehicle Mechanics

0 7FYE 2017 112 Emerg Vehicle Mechanics        
2 Emerg Communications Officers
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a Only includes positions in the Fraternal Order of Police (FOP) and International Association of 
Fire Fighters (IAFF), excludes all other public safety support personnel. 
b In the FY 2013 Budget, one Major (FOP)position was reclassified to a non-union Deputy Police 
Chief position, and a Forensic Tech (FOP)position was reclassified to a non-union position, and 
two PSST positions were added, so no net change in total. 
c In the FY 2015 Budget year, a Master Police Officer position was reclassified to a non-union 
Forensic Tech position.  In FYE 2016, a Police Officer position was reclassified to a non-union I.T. 
Systems Support Tech position for the PD and six officers were added for the School Resource 
Officer program. 
d In the FY 2018 Budget year, three additional School Resource Officers were added, an MPO was 
reclassified to a non-union Animal Welfare Shelter Manager and a Sergeant was reclassified as a 
non-union Police Standards Administrator. In FYE 2019, a police major was added. 
e In FYE 2021, nine commissioned positions were cut in the Police Department in the General 
Fund. 
f In the FY 2023 Budget year, nine commissioned positions were added in the Police Department 
in the General Fund. 
g In the FY 2024 Budget year, four commissioned School Resource Officer positions were added 
in the Public Safety Sales Tax Fund. 
h In the FY 2026 Budget year, a Health and Safety Coordinator position was added in the Fire 
Department in the General Fund and the Police Department was authorized to over hire 1 additional 
commissioned position due to upcoming retirements.  

Plan Status 
The original PSST plan is complete. With the hiring of nine (9) additional police officers for the 
school resource officer program in FYE 16 and 18, two (2) Emergency Communications Officers 
in FYE 17, the hiring of two (2) Emergency Vehicle Mechanic positions in FYE 20, and the 
approval of two (2) Emergency Communications Officers and four (4) police officers for the 
school resource officer program in FYE 24, the staffing plan for PSST II is also complete.  

With the approval of PSST II, PSST II revenues will be utilized for specific capital improvements 
identified in the PSST II Ordinance, including an improved communications system, replacement 
of fire trucks and apparatus, relocation and reconstruction of Fire Station No. 5, and the 
construction of an emergency operations and dispatch facility.   

Findings and Conclusions 
The Committee reports that City staff has been responsive to information requests and guidance 
as such requests have been made. 

Committee members would like a more prospective review of public safety issues to be able to 
make recommendations to Council before any decisions are made. The Committee is a dedicated 
group that comprises subject matter experts within their fields and has the expertise needed to give 
Council advice and recommendations on public safety issues. Members are eager to share their 
knowledge with Council to help with decision making. 

Public Safety Sales Tax expenditures have been extensively reviewed by the committee and the 
committee finds such expenditures have been made in accordance with the Ordinance establishing 
the parameters for such expenditures. In the Committee’s judgment, the Police Department is 
successfully implementing Community Policing concepts.     
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Looking Forward to the Fiscal Year Ending 2027 
In the future, the committee will continue monitoring activities designated in the COP Annual 
Work Plan (see Appendix F) as well as monitoring expenditures and revenues associated with the 
Public Safety Sales Tax collections. 

The Committee also looks forward to the partnership with the Norman Public Schools for the 
School Resource Officer (SRO) Program as a part of the PSST extension, and the 
reconstruction/relocation of Fire Station #5.  

The committee stands ready to assist the Council in whatever advisory capacity they deem 
appropriate. 

The Citizen’s Public Safety Oversight Committee FYE 2026 Annual Report was approved at the 
CPSOC meeting on September 10, 2026, with the recommendation that it be forwarded to City 
Council as required by Ordinance 0-0708-32.   
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0-0708-32

AN ORDINANCE OF THE COUNCIL OF Tiffi CITY OF NORMAN, 
OKLAHOMA, AUTHORIZING THE CALLING AND HOLDING OF A 
SPECIAL ELECTION IN SAID CITY OF NORMAN, STATE OF 
OKLAHOMA, (TIIE CITY), ON THE 13m DAY OF MAY, 2008, FOR THE 
PURPOSE OF SUBMITTING TO THE REGISTERED, QU

A

LIFIED 
ELECTORS OF SAID CITY THE QUESTION OF APPROVING OR 
REJECTING ORDINANCE NO. 0-0708-32 OF THE CITY OF NORMAN, 
OKLAHOMA, LEVYING AND ASSESSING A SALES TAX OF ONE HALF 
OF ONE PERCENT (.5%) IN ADDITION TO PRESENT CITY AND STATE 
SALES TAXES UPON THE GROSS PROCEEDS OR GROSS RECEIPTS 
DERIVED FROM ALL SALES TO ANY PERSON TAXABLE UNDER THE 
SALES TAX LAW OF OKLAHOMA INCLUDING, BUT NOT LIMITED TO, 
CERTAIN ENUMERATED SALES LISTED 1HEREIN; PROVIDING FOR 
THE PURPOSE OF THE ONE HALFUtrONE PERCENT (.5%) SALES TAX 
TO BE USED FOR STAFFING OF ADDITIONAL POLICE PERSONNEL 
AND ADDITIONAL FIRE PERSONNEL IN ACCORDANCE WITH TIIE 
STAFFING PLAN ADOPTED HEREIN, VEHICLES AND EQUIPMENT 
FOR SUCH PERSONNEL, ACQUIRING, CONSTRUCTING, AND EQUIPPING

TWO FIRE STATIONS IN THE CITY OF NORMAN, OKLAHOMA, AND THEN 
FOR SUCH OTHER LAWFUL PURPOSES AS SPECIFIED HEREIN; TO 
BECOME EFFECTIVE ON THE 1st DAY OF OCTOBER, 2008, AND 
TERMINATE ON 30t11 DAY OF SEPTEMBER, 2015; PROVIDING 
EXEMPTIONS EXEMPTED FROM THE SALES TAX LAW OF 
OK.LAHOMA INCLUDING, BUT NOT LIMITED TO, CERTAIN 
ENUMERATED EXEMPTIONS LISTED THEREIN; PROVIDING FOR THE 
ADMINISTRATION AND COLLECTION OF TAX; REQUIRING THE 
FILING OF RETURNS; PROVIDING.FOR INTEREST AND PENALTIES 
FOR FAILURE TO PAY TAX WHEN DUE; PROVIDING FOR TAXPAYER 
TO KEEP RECORDS; REQUIRING VENDORS TO COLLECT TAX FROM 
PURCHASER AT TIME OF SALE; ESTABLISHING LIENS; 
AUTHORIZING THE CITY COUNCIL TO MAKE ADMINISTRATIVE 
AND TECHNICAL CHANGES AND ADDITIONS EXCEPT TAX RATE; 
MAKING THE TAX CUMULATIVE; PROVIDING SEVERABILilY OF 
PROVISIONS; REQUIRING APPROVAL OF ORDINANCE BY MAJORITY 
OF REGISTERED VOTERS VOTING AT AN ELECTION HELD FOR SUCH 
PURPOSE AS PROVIDED BY LAW; FIXING EFFECTIVE DATE; AND 
PROVIDING FOR THE SEVERABILITY THEREOF. 

NOW, THEREFORE, BE IT ORDAINED. BY THE COUNCIL OF THE CITY OF NORMAN, 
OKLAHOMA: 

§ 1. Proposition. That the Mayor of the City of Norman, Oklahoma, or in her absence
or incapacity, the duly qualified Mayor Pro Tern, be and hereby is authorized and 
directed to call a special election to be held in the City of Norman, Oklahoma, on 
the 13 th day of May, 2008, for the purpose of submitting to the registered, 
qualified voters of said City of Norman, Oklahoma, for their approval or rejection 
the following proposition: 

APPENDIX A 
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PROPOSITION 

"SHALL ORDINANCE NO. 0-0708-32 PROVIDING FOR THE 
ASSESSMENT OF A SALES TAX OF ONE HALF OF ONE 
PERCENT (.5%) IN ADDITION TO THE PRESENT CITY AND 
STATE SALES TAX UPON THE GROSS PROCEEDS OR 
GROSS RECEIPTS DERIVED FROM ALL SALES TO ANY 
PERSON TAXABLE UNDER THE SALES TAX LAW OF 
OKLAHOMA INCLUDING, BUT NOT LIMITED TO, CERTAIN 
ENUMERATED SALES LISTED THEREIN; PROVIDING FOR 
THE PURPOSE OF THE ONE HALF OF ONE PERCENT (.5%) 
TO BE USED, TO THE EXTENT FEASIBLE FROM THE 
REVENUES GENERATED HEREBY, FOR STAFFING OF 
FORTY-ONE (41) ADDITIONAL POLICE PERSONNEL AND 
THIRTY (30) ADDITIONAL FIRE PERSONNEL IN 
ACCORDANCE WITH THE STAFFING PLAN ADOPTED 
HEREIN, VEHICLES AND EQUIPMENT FOR SUCH 
PERSONNEL, ACQUIRING, CONSTRUCTING, AND 
EQUIPPING TWO FIRE STATIONS IN THE VICINITY OF 36TH 

A VENUE NORTHWEST AND TECUMSEH STREET AND IN 
THE VICINITY OF EAST ALAMEDA AND EAST 36TH 

A VENUE IN THE CITY OF NORMAN, OKLAHOMA, AtL TO 
BE OWNED EXCLUSIVELY BY THE CITY OF NORM-AN 
AND THEN FOR SUCH OTHER LAWFUL PURPOSES OF THE 
CITY BE APPROVED; AND PROVIDING THAT SUCH 
ADDITIONAL ONE HALF OF ONE PERCENT (.5%) SHALL 
BEGIN TO BE LEVIED ON OCTOBER l, 2008, AND CEASE 
TO BE LEVIED ON SEPTEMBER 30, 2015?" 

§ 2. That such call for said election shall be by Special Election Proclamation and
Notice, signed by the Mayor or Mayor Pro Tern and attested to by the City Clerk, 
setting forth the proposition to be voted on; that the ballots set forth in the 
proposition be voted upon substantially as set out in Section 1 hereof; and that the 
returns of said election shall be made to and canvassed by the Cleveland County 
Election Board. 

§ 3. That the number and location of the polling places and the persons who conduct
the elections shall be the same as the regular polling places and persons 
prescribed and selected by the Cleveland County Election Board for elections in 
the City of Norman, Oklahoma. 

§ 4. That the Special Election Proclamation and Notice of even date, a copy of which
is on file with the City Clerk and which is incorporated herein by reference, 
calling such special election is hereby approved in all respects, and that the Mayor 
or Mayor Pro Tern is hereby authorized to execute said special election 
proclamation on behalf of the City, and the City Clerk is' hereby authorized to 
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attest and affix the seal of said City to said Special Election Proclamation and 
Notice and cause a copy of said Special Election Proclamation and Notice to be 
published as required by law, and a copy thereof delivered to the Cleveland 
County Election Board. 

§ 5. That the City Clerk shall serve or cause to be served, a copy of this Ordinance and
a copy of the Special Election Proclamation and Notice of Election upon the 
office of the Cleveland County Election Board, not less than sixty (60) days prior 
to the date of the election. 

§ 6. Citation and codification. This Ordinance shall be known and cited as the Norman Sales 
Tax Ordinance of 2008, and the same shall be codified and incorporated into the Code of 
Ordinances of the City of Norman, Oklahoma (the "City"). 

§ 7. Tax imposed. It is hereby imposed a sales tax of one half of one percent (.5%) (in 
addition to any and all other sales taxes now in force) to be levied upon the gross receipts 
derived from all sales taxable under the Oklahoma Sales Tax Code. 

§ 8. Effective date and termination. This Ordinance shall become and be effective on and
after the 1st day of October, 2008, subject to approval of a majority of the registered 
voters of the City of Norman voting on the same in the manner prescribed by law. This 
Ordinance and the sales tax referenced herein shall terminate and cease to be levied seven 
(7) years from the effective date of this Ordinance, or on the 30th day of September, 2015
provided that this tax, at the discretion of the then sitting City Council, may be submitted
to the registered voters of the City of Norman for re-approval prior to the expiration of
the tax.

§ 9. Purposes of revenues. The proceeds of the one half of one percent ( .5%) sales tax levied 
and assessed by this Ordinance shall be used, to the extent feasible from the revenues 
generated hereby, as follows: 

First, for staffing of forty-one (41) additional police personnel and thirty (30) 
additional fire personnel in accordance with the staffing plan adopted herein, 
vehicles and equipment for such personnel, aciuiring, constmcting, and
equipping two fire stations in the vicinity of 36 1 Avenue Northwest and 
Tecumseh Street and in the vicinity of East Alameda and East 36th Avenue in the 
City of Norman, Oklahoma, all to be owned exclusively by the City of Norman 
and for the promotion of community relations through a philosophy of 
community policing which promotes a partnership and interaction between 
public safety personnel and the citizens of the City of Norman, and then for such 
other purposes as may be adopted by Council in accordance with criteria 
specified in section 13 below, provided it is not the intention that revenue 
generated from this additional tax levy be utilized to create inequities in the City 
of Norman Compensation system among public safety and nonpublic safety 
personnel. 

§ 10. Establishment of Citizens Public Safety Oversight Committee. A Citizens Public Safety
Oversight Committee shall be established to review the expenditures of such monies and 
submit recommendations to Council regarding such· expenditures. 
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§ 11. Appointment and number of members. Members of the Citizens Public Safety Oversight 
Committee shall be appointed by the Mayor of the City of Norman upon approYal by a 
majority of the .City Council. The Committee shall consist of one member from each 
Ward and one member at-large. The Citizens Public Safety Oversight Committee shall 
not be current City employees, officials, contractors or vendors of the City. 

§ 12. Purposes of Citizens Public Safety Oversight Committee. The Citizens Public Safety 
Oversight Committee shall review the expenditure of revenues collected pursuant to this 
Ordinance to determine if such funds are expended for the purposes specified in the 
Ordinance, monitoring the successful implementation of community policing concepts, 
and issuing reports on their findings to the City Council and the public on an annual basis 
or as requested by Council, and may review and make recommendations on such other 
issues related to Public Safety as may be assigned to it by Council. 

§ 13. Staffing Plan. Revenues collected hereunder shall be expended first for the staffing, 
compensation and equipping of police and fire personnel over the period of the tax in 
accordance with the Staffing Plan set forth herein, and the excess for such other public 
needs as may be identified and budgeted by Council after evaluation considering at least 
one of the following criteria: projects or expenditures that enhance public safety 
services; projects or expenditures that enhance emergency management capabilities; 
projects or expenditures that provide direct services to the citizens; projects or 
expenditures that help ensure long term financial stability of the City; and/or projects or 
expenditures that provide for continuity of existing City services. 

Year of Tax Additional Police Additional Fire 
Personnel Personnel 

1 12 0 
2 9 15·

3 9 0 
4 5 15 
5 2 0 
6 2 0 
7 _l Q 

Total added Personnel 41 30 

§ 14. Subsisting state permits. All valid and subsisting permits to do business issued by the 
Oklahoma Tax Commission pursuant to the Oklahoma Sales Tax Code are, for the 
purpose of this Ordinance, hereby ratified, confirmed and adopted in lieu of any 
requirement for an additional City permit for the same purpose. 

§ 15. Payment of tax. The tax herein levied shall be paid at the time and in the manner and in 
the form prescribed for the payment of state sales tax under the Oklahoma Sales Tax 
Code. 

§ 16. In addition to current taxes. The tax levied hereby is in addition to any and all other sales 
taxes levied or assessed by the City. Provided, however, that those provisions of Article 
IV of Chapter 8 (Sales Tax) of the Code of Ordinances, of the City of Norman, 
Oklahoma, not inconsistent herewith, shall apply to the sales tax levied and assessed by 
this Ordinance. For the purpose of this Ordinance, references in the Code of Ordinances 
to specific provisions of the Oklahoma Sales Tax Code shall deem to be referenced to 
said statutory provisions, as amended. 
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§ 17. Amendment. The citizens of the City of Norman, Oklahoma, by their approval of this 
Ordinance at the election hereinabove provided for, hereby authorize the City by 
Ordinance duly enacted to make any such administrative and technical changes or 
additions in the method and manner of administration and enforcing this Ordinance as 
may be necessary or proper for efficiency and fairness except that the purpose, rate and 
limitation of time for collection of the tax herein provided shall not be changed without 
the apprornl of the qualified electors of the City as provided by law. Prior to approval of 
such amendatory Ordinance, the Oversight Committ�e. established pursuant to Section 10 
herein shall review and make recommendation to the Council regarding the amendment. 

§ 18. Provisions cumulative. Proyisions hereof shall be cumulative and in addition to any and 
all other taxing provisions of City Ordinances. 

§19. Exclusion from "Non-dedicated" UNP TIF revenues. The additional tax authorized 
under this Ordinance shall not be considered a "non-dedicated" tax as contemplated in 
the Norman University North Park Project Plan, and accordingly no revenues generated 
from this additional tax levied on retail sales occurring within the Increment District shall 
be considered part of the Sales Tax Increment apportioned to the University North Park 
Tax Increment Finance District. 

§20. Severability. If any section, subsection, sentence, clause, phrase or portion of this 
ordinance is, for any reason, held invalid or unco11stitutional by any court of competent 
jurisdiction, such portion shall be deemed a separate, distinct, and independent provision, 
and such holding shall not affect the validity of the remaining portions of this ordinance. 

City Clerk 
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Ordinance No, 0-1314-33 

AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN
)

OKLAHOMA, AUTHORIZING THE CALLING AND HOLDING OF 
A SPECIAL ELECTION IN SAID. CITY OF NORMAN

) 
STATE OF 

OKLAHOMA, (THE CITY), ON THE FIRST DAY OF APRIL, 2014, 
FOR THE PURPOSE OF SUBMITTING TO THE REGISTERED, 
QUALIFIED ELECTORS OF SAID CITY THE QUESTION OF 
APPROVING OR REJECTING ORDINANCE NO. 0-1314-33 OF THE 
CITY OF NORMAN, OK.LAHOMA, LEVYING AND ASSESSING A 
SALES TAX OF ONE HALF OF ONE PERCENT (1/2%) 
ACCOUNTED FOR IN THE PUBLIC SAFETY SALES TAX FUND 
INTENDED TO REPLACE THE ONE HALF OF ONE PERCENT 
(1/2%) TEMPORARY PUBLIC SAFETY SALES TAX OF 2008 
PROVIDED FOR IN ORDINANCE NO. 0-0708-32 UPON ITS 
EXPIRATION ON SEPTEMBER 30, 2015 BUT IS OTHERWISE IN 
ADDITION TO PRESENT CITY AND STATE SALES TAXES UPON 
THE GROSS PROCEEDS OR GROSS RECEIPTS DERIVED FROM 
ALL SALES TO ANY PERSON TAXABLE UNDER THE SALES 
TAX LAW OF OKLAHOMA INCLUDING, BUT NOT LIMITED TO, 
CERTAIN ENUMERATED SALES LISTED THEREIN; PROVIDING 
FOR THE PURPOSE OF THE ONE HALF OF ONE PERCENT (1/2%) 
SALES TAX TO BE USED; TO THE EXTENT FEASIBLE FROM 
THE REVENUES GENERATED HEREBY. FOR THE PURPOSES OF 
RETENTION OF THE SEVENTY-ONE (71) PUBLIC SAFETY 
PERSONNEL POSITIONS INITIALLY ADDED WITH REVENUES 
FROM THE PUBLIC SAFETY SALES TAX OF 2008 COLLECTED 
PURSUANT TO ORDINANCE NO. 0-0708-32; ADDITION OF 
THIRTEEN (13) POLICE PERSONNEL POSITIONS.TO IMPLEMENT 
A SCHOOL RESOURCE OFFICER PROGRAM JOINTLY FUNDED 
WITH PARTICIPATING PUBLIC SCHOOL SYSTEMS WITHIN THE 
MUNICIPALITY, FOUR (4) EMERGENCY COMMUNICATIONS 
OFFICERS, AND TWO (2) EMERGENCY VEHICLE MECHANICS; 
REPLACEMENT OF CITY EMERGENCY COMMUNICATIONS 
SYSTEMS; CONSTRUCTION OF EMERGENCY OPERATIONS AND 
DISPATCH FACILITY; REPLACEMENT OF FIRE TRUCKS AND 
APPARATUS; RELOCATION AND RECONSTRUCTION OF FIRE 
STATION NO. 5; DEBT SERVICE IF INCURRED FOR THE ABOVE 
PURPOSES; _AND THEN ACCOUNTING FOR THREE EIGHTHS OF 
ONE PERCENT (3/8%) TO THE GENERAL FUND AND ONE 
EIGHTH OF ONE PERCENT (118%) TO THE CAPITAL FUND FOR 
SUCH OTHER LAWFUL PURPOSES AS SPECIFIED HEREIN; TO 
BECOME EFFECTIVE ON THE FIRST DAY OF OCTOBER, 2015, 
FROM THE SALES TAX LAW OF OKLAHOMA INCLUDING, BUT 
NOT LIMITED TO, CERTAIN ENUMERATED EXEMPTIONS 
LISTED THEREIN; PROVIDING FOR THE - ADMINISTRATION 
AND COLLECTION OF TAX; REQUIR1NG THE FILING OF 
RETURNS; PROVIDING FOR INTEREST AND PENALTIES FOR 
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FAILURE TO PAY TAX WHEN DUE; PROVIDING FOR 
TAXPAYER TO KEEP RECORDS; REQUIRING VENDORS TO 
COLLECT TAX FROM PURCHASER AT TIME OF SALE; 
ESTABLISHING LIENS; AUTHORIZING THE CITY COUNCIL TO 
MAKE ADMINISTRATIVE AND TECHNICAL CHANGES AND 
ADDITIONS EXCEPT TAX RATE; MAKING THE TAX 
CUMULATIVE; AMENDING SECTIONS 8-403 AND 8�416 OF 
CHAPTER 8 OF THE CODE OF ORDINANCES TO ADD A 
PERMANENT TAX FOR PUBLIC SAFETY PURPOSES; 
REQUIRING APPROVAL OF ORDINANCE BY MAJORJTY OF 
REGISTERED VOTERS VOTING AT AN ELECTION HELD FOR 
SUCH PURPOSE AS PROVIDED BY LAW; FIXING EFFECTIVE 
DATE; AND PROVIDING FOR THE SEVERABILITY THEREOF. 

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF 
NORMAN, OKLAHOMA: 

§ 1. Proposition. That the Mayor of the City of Norman, Oklahoma, or in her absence
or incapacity, the duly qualified Mayor Pro Tern, be and hereby is authorized and 
directed to call a special election to be held in the City of Norman, Oklahoma, on 
the first day of April, 2014, for the purpose of submitting to the registered, 
qualified voters of said City of Norman, Oklahoma, for. their approval or rejection 
the following proposition: 

PROPOSITION 

"SHALL ORDINANCE NO. 0-1314-33 PROVIDING FOR THE 
ASSESSMENT OF A SALES TAX OF ONE HALF OF ONE 
PERCENT (1/2%) ACCOUNTED FOR IN THE PUBLIC 
SAFETY SALES TAX FUND INTENDED TO REPLACE THE 
ONE HALF OF ONE PERCENT (1/2%) TEMPORARY PUBLIC 
SAFETY SALES TAX OF 2008 PROVIDED FOR IN 
ORDINANCE NO. 0-0708-32 UPON ITS EXPIRATION ON 
SEPTE�ER 30, 2015 BUT IS OTHERWISE IN ADDITION TO 
THE PRESENT CITY AND STATE SALES TAX tJPON THE 
GROSS PROCEEDS OR GROSS RECEIPTS DERIVED FROM 
ALL SALES TO ANY PERSON TAXABLE UNDER THE 

SALES TAX LAW OF OKLAHOMA INCLUDING, BUT NOT 
LHvfiTED TO, CERTAIN ENUMERATED SALES LISTED 
THEREIN; PROVIDING FOR THE PURPOSE OF THE ONE 
HALF OF ONE PERCENT (1/2%) TO BE USED, TO THE 
EXTENT FEASIBLE FROM THE REVENUES GENERATED 
HEREBY, FOR THE PURPOSES OF RETENTION OF THE 
SEVENTY-ONE (71) PUBLIC SAFETY PERSONNEL 
POSITIONS INITIALLY ADDED WITH REVENUES FROM 
THE PUBLIC SAFETY SALES· TAX OF 2008 COLLECTED 
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PURSUANT TO ORDINANCE NO. 0-0708-32; ADDITION OF 
THIRTEEN (13) POLICE PERSONNEL POSITIONS TO 
IMPLEMENT A SCHOOL RESOURCE OFFICER PROGRAM 
JOINTLY FUNDED WITH PARTICIPATING PUBLIC SCHOOL 
SYSTEMS WITHIN THE MUNICIPALITY, FOUR (4) 
EMERGENCY COMMUNICATIONS OFFICERS, AND TWO (2) 
EMERGENCY VEHICLE MECHANICS; REPLACEMENT OF 
CITY EMERGENCY COMMUNICATIONS SYSTEMS; 
CONSTRUCTION OF EMERGENCY OPERATIONS AND 
DISPATCH FACILITY; REPLACEMENT OF FIRE TRUCKS 
AND APPARATUS; RELOCATION AND RECONSTRUCTION 
OF FIRE STATION NO. 5; DEBT SERVICE IF INCURRED FOR 
THE ABOVE PURPOSES; AND TIIEN ACCOUNTING FOR 
THREE EIGHTHS OF ONE PERCENT (3/8%) TO THE 
GENERAL FUND AND ONE EIGHTH OF ONE PERCENT 
(118%) TO THE CAPITAL FUND FOR SUCH OTHER LAWFUL 
PURPOSES OF THE CITY BE APPROVED; AND PROVIDING 
THAT ONE HALF OF ONE PERCENT (1/2%) SHALL BEGIN 
TO BE LEVIED ON OCTOBER 1, 2015?" 

§ 2. That such call for said election shall be by Special Election Proclamation and
· Notice, signed by the Mayor or Mayor Pro Tern and attested to by the City Clerk,

setting forth the proposition to be voted on; that the ballots set forth in the
proposition be voted upon substantially as set out in Section 1 hereof; and that the
returns of said election shall be made to and canvassed by the Cleveland County
Election Board.

§ 3. That the nwnber and location of the polling places and the persons who conduct
the elections shall be the same as the regular polling places and persons 
prescribed and selected by the Cleveland County Election Board for elections in 
the City of Norman, Oklahoma 

§ 4. That the Special Election Proclamation and Notice of even date, a copy of which
is on file with the City Clerk and which is incorporated herein by reference, 
calling such special election is hereby approved in all respects, and that the Mayor 
or Mayor Pro Tern is hereby authorized to execute said special election 
proclamation on behalf of the City, and the City Clerk is hereby authorized to 
attest and affix the seal of said City to said Special Election Proclamation and 
Notice and cause a copy of said Special Election Proclamation and Notice to be 
published as required by law, and a copy thereof delivered to the Cleveland 
County Election Board. 

§ 5. That the City Clerk shall serve or cause to be served, a copy of this Ordinance and
a copy of the Special Election Proclamation and Notice of Election upon the 
office of the Cleveland County Election Board, not less than sixty ( 60) days prior 
to the date of the election. 
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§ 6. Citation and codification. This Ordinance shall be known and cited as the
Norman Public Safety Sales Tax Ordinance of 201 S, and the same shall be 
codified and incorporated into Chapter 8, Article IV of the Code of Ordinances of 
the City of Norman, Oklahoma (the "City") as follows� 

* * * 

Section 8�403 -Tax Rate- Sales subject to tax. 

There is hereby levied an excise tax of three and one half (3 .5) percent, 
upon the gross proceeds or gross receipts deri Yed from all sales taxable 
W1der the Sales Tax Law of Oklahoma . , . [ remaining provisions of this 
section unchanged] 

* * 

Section 8-416 - Pledge of portions of tax for. expenditure for certain 
purposes. 

(a) Seventy (70) percent of the additional or second one-percent excise tax
(sales tax) will be expended solely for capital expenditures or debt
senrice on obligations financing said capital expenditures for the City,
or any public trust having the City as beneficiary, and the remaining
thirty (30) percent of the additional or second one"percent tax will be
expended for the general municipal government function of the City.

(b) The additional one half percent of excise. tax (sales tax) derived from
the Public Safety Sales Tax of 2015 "'ill be expended first to fund
Public Safety Persorutel positions that were initially funded by the
Temporary Public Safety Sale Tax of 2008; to fund the addition of
thirteen (13) police personnel to implement a school resource officer
program, four ( 4) emergency communications officers, and two (2)
emergency vehicle mechanics; replacement of city radio
communications systems; construction of emergency operations and
dispatch facility; replacement of fire trucks and apparatus; relocation
and reconstruction of fire station no. 5; debt service if incurred for the
above purposes.

( c) Upon satisfaction of the purposes of subsection (b ), then the revenues
(sales tax) derived from the Public Safety Sales Tax of 2015 shall be
accounted for as follows: three eighths of one percent (3/8%) to the
General Fund and one eighth of one percent ( 1 /8%) to the Capital
Fund· for such other public needs as may be identified and budgeted by
Council after eYaluation considering at least one of the following
criteria: projects or expenditures that enhance public safety services;
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projects or expenditures that enhance emergency management 
capabilities; projects or expenditures that enhance animal welfare 
capabilities; projects or expenditures that provide direct services to the 
citizens; projects or expenditures that help ensure long term financial 
stability of the City; and/or projects or expenditures that provide for 
continuity of existing City sen·ices. 

* * * 

§ 7, Tax imposed. It is hereby imposed a sales tax of one half of one percent ( 1/2%) 
(in addition to any and all other sales truces now in force) to be levied upon the 
gross receipts derived from all sales taxable under the Oklahoma Sales Tax Code. 

§ 8. Effective date and termination. This Ordinance shall become effective on and
after the first day of October, 2015, subject to approval of a majority of the 
registered voters of the City of Norman voting on the same in the manner 
prescribed by law. 

§ 9. Purposes of revenues. The proceeds of the one half of one percent ( 1/2%) sales 
tax levied and assessed by this Ordinance shall be dedicated to the .Public Safety 
Sales Tax Fund and used, to the extent feasible from the revenues generated 
hereby, as follows: 

For retention of the seventy-one (71) public safety sales tax personnel 
initially added with revenues from the Public Safety Sales Tax of 2008 
collected pursuant to Ordinance No. 0--0708-32; addition of thirteen (13) 
police personnel to implement a school resource officer program jointly 
funded with participating public school systems within the municipality, 
four (4) emergency communications officers, and two (2) emergency 
vehicle mechanics; replacement of City emergency communications 
systems; construction of emergency operations and dispatch facility; 
replacement of fire trucks and apparatus; relocation and reconstruction of 
Fire Station No. 5; debt service if incurred for the above purposes; the 
revenues, upon satisfaction of the above purposes, shall be accounted for 
as follows: three eighths of one percent (3/8%) to the General Fund and 
one eighth of one percent (1/8%) to the Capital Fund for such other 
purposes as may be adopted by Council in accordance with criteria 
specified in section 13 below, provided it is not the intention that revenue 
generated from this additional tax levy be utilized to create inequities in 
the City of Norman Compensation system among public safety and 
nonpublic safety personnel. 

§ 10. Citizens Public Safety Oversight Committee. The Citizens Public Safety
Oversight Committee, established by Ordinance No. 0-0708-32, shall review the 
expenditures of such monies and submit recommendations to Council regarding 
such expenditures. 
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§ 11. Appointment and number of members. The Citizens Public Safety Oversight
Committee, established by Ordinance No. 0-0708 .. 32, shall continue to be 
appointed by the Mayor of the City of Norman upon approval by a majority of the 
City Council. Prior to the Mayor's recommended appointment of a new 
Committee member, the Mayor shall consult with the Councilmember for the 
Ward from which the Committee member is to be chosen. The Committee shall 
continue to consist of one member from each Ward and one member at-large. 
The Citizens Public Safety Oversight Committee shall not be current City 
employees, officials, contractors or vendors of the City. 

§ 12. Purposes of Citizens Public Safety Oversight Comm_ittee. The Citizens Public
Safety Oversight Committee shall review the expenditure of revenues collected 
pursuant to this Ordinance to determine if such funds are expended for the 
purposes specified in the Ordinance, monitoring the successful implementation of 
community policing concepts, and issuing reports on their findings to the City 
Council and the public on an annual basis or as requested by Council, and may 
prospectiYely review and make recommendations on such other issues related to 
Public Safety as may be assigned to it by Council. 

§ 13. Staffing Plan. Revenues collected hereunder shall be accounted for in the Public
Safety Sales Tax Fund and expended first for the retention of the seventy-one (71) 
public safety sales tax personnel initially added with revenues from the Public 
Safety Sales Tax of 2008 collected pursuant to Ordinance No. 0-0708-32; 
addition of thirteen (13) police personnel to implement a school resource office 
program jointly funded with participating public school systems within the 
municipality, four (4) emergency communications officers, and two (2) 
emergency vehicle mechanics; replacement of City emergency communications 
systems; construction of emergency operations and dispatch facility; replacement 
of :fire trucks and apparatus; relocation and reconstruction of Fire Station No. 5 
over the period of the tax in accordance with the Staffing Plan set forth herei� 
and debt service if incurred for the above purposes. The revenues, upon 
satisfaction of the above purposes, shall be accounted for as follows: three eighths 
of one percent (3/8%) to the General Fund and one eighth of one percent (l/8%) 
to the Capital Fund for such other public needs as may be identified and budgeted 
by Council after evaluation considering at least one of the following criteria: 
projects or expenditures that enhance public safety services; projects or 
expenditures that enhance emergency management capabilities; projects or 
expenditures that enhance animal welfare capabilities; projects or expenditures 
that provide direct services to the citizens; projects or expenditures that help 
ensure long term financial stability of the City; and/or projects or expenditures 
that provide for continuity of existing City services. 
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Year of 
Tax 
1 
2 
3 

School Resource 
Police Officers 
7 
6 
0 

Additional Emergency 
Vehicle Mechanics 
2 

0 

0 

Ordinance No. 0-1314-33 

Additional 
Communications Offic�rs 
2 
0 

2 

§ 14. Subsisting state permits. All valid and subsisting permits to do business issued by
the Oklahoma Tax Commission pursuant to the Oklahoma Sales Tax Code are, 
for the purpose of this Ordinance, hereby ratified, confirmed and adopted in lieu 
of any requirement for an additional City permit for the same purpose. 

§15. Payment of tax, The tax herein levied shall be paid at the time and in the manner
and in the form prescribed for the payment of state sales tax under the Oklahoma 
Sales Tax Code. 

§ 16. In addition to current truces. The tax levied hereby is intended to replace the one
half of one percent (1/2%) temporary Public Safety Sales Tax of 2008 provided 
for in Ordinance no. 0-0708-32 upon its expiration on September 30, 2015 and is 
otheiwise in addition to any and all other sales taxes levied or assessed by the 
City. Provided, however, that those provisions of Article IV of Chapter 8 (Sales 
Tax) of the Code of Ordinances, of the City of Norman, Oklahoma, not 
inconsistent herewith, shall apply to the sales tax levied and assessed by this 
Ordinance. For the purpose of this Ordinance, references in the Code of 
Ordinances to specific provisions of the Oklahoma Sales Tax Code shall deem to 
be referenced to said statutory provisions, as amended. 

§17. Amendment. The citizens of the City ofNonnan, Oklahoma, by their approval of
this Ordinance at the election hereinabove provided for, hereby authorize the City 
by Ordinance duly enacted to make any such administrative and technical changes 
or additions in the method and manner of administration and enforcing this 
Ordinance as may be necessary or proper for efficiency and fairness except that 
the purpose, rate and limitation of time for collection of the tax herein provided 
shall not be changed ·without the approval of the qualified electors of the City as 
provided by law. Prior to approval of such amendatory Ordinance, the Oversight 
Committee established pursuant to Section 10 herein shall review and make 
recommendation to the Council regarding the amendment. 

§ 18. Provisions cumulative. Provisions hereof shall be cumulative and in addition to
any and all other trucing provisions of City Ordinances. 

§19. Exclusion from "Non-dedicated" UNP TIF revenues. The additional tax
authorized under this Ordinance shall not be considered a ''non-dedicated" tax as 
contemplated in the Norman University North Park Project Plan, and accordingly 
no revenues generated from this additional tax levied on retail sales occurring 
within the Increment District shall be considered part of the Sales Tax Increment 
apportioned to the University North Park Tax Increment Finance District. 
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§20. Severability. If any section, subsection, sentence, clause, phrase or portion of this
ordinance is, for any reason, held invalid or unconstitutional by any court of 
competent jurisdiction, such portion shall be deemed a separate, distinct, and 
independent provision, and such holding shc,tll not affect the validity of the 
remaining portions of this ordinance. 

ADOPTED this c)J-t:Ji.v day of

qJ

T
: 

_1/lut&dLL 
City Clerk 

NOT ADOPTED this ___ day of 

__________ __,, 2014. 

Mayor 
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SPECIAL ELECTION 
PROCLAMATION AND NOTICE OF ELECTION 

Under and by virtue of the Statutes of the State of Oklahoma and acts complimentary, 
supplementary, and enacted pursuant thereto, and Ordinance No. 0-1314�33 dated January 
28, 2014, authorizing the calling of an elections on the Proposition hereinafter set forth, I, the 
undersigned Mayor of the City of Norman, Oklahoma. On the first day of April, 2014> for the 
purpose of submitting to the registered qualified Yoters in said City the proposed Proposition: 

PROPOSITION 

"SHALL ORDINANCE NO. 0-1314-33 PROVIDING FOR 
THE ASSESSMENT OF A SALES TAX OF ONE HALF OF 
ONE PERCENT (l/2%) ACCOUNTED FOR IN THE 
PUBLIC SAFETY SALES TAX FUND INTENDED TO 
REPLACE THE ONE HALF OF ONE PERCENT (1/2%) 
TEMPORARY PUBLIC SAFETY SALES TAX OF 2008 
PROVIDED FOR IN ORDINANCE NO. Q .. 0708-32 UPON 
ITS EXPIRATION ON SEPTEMBER 30, 2015 BUT IS 
OTHERWISE IN ADDITION TO THE PRESENT CITY 
AND STATE SALES TAX UPON THE GROSS 
PROCEEDS OR GROSS RECEIPTS DERIVED FROM ALL 
SALES TO ANY PERSON TAXABLE UNDER THE 
SALES TAX LAW OF OKLAHOMA, INCLUDING. BUT 
NOT LIMITED TO, CERTAIN ENUMERATED SALES. 
LISTED TIIEREIN; PROVIDING FOR TBE PURPOSE OF 
THE ONE HALF OF ONE PERCENT (1/2%) TO BE USED, 
TO THE EXTENT FEASIBLE FROM THE REVENUES 
GENERATED HEREBY, FOR THE PURPOSES OF 
RETENTION OF THE SEVENTY-ONE (71) PUBLIC 
SAFETY PERSONNEL INITIALLY ADDED WITH 
REVENUES GENERATED FROM THE PUBLIC SAFETY 
SALES TAX OF 2008 LEVfED AND COLLECTED 
PURSUANT TO ORDINANCE NO. 0-0708-32; ADDITION 
OF THIRTEEN (13) POLICE PERSONNEL TO 
IMPLEl\-IENT A SCHOOL RESOURCE OFFICER 
PROGRAM JOINTLY FUNDED WITH PARTICIPATING 
PUBLIC SCHOOL SYSTEMS. WITHIN THE 
MUNICIPALITY, FOUR (4) EMERGENCY 
COMMUNICATIONS OFFICERS, AND TWO (2) 
E?v!ERGENCY VEIIlCLE MECHANICS; REPLACE:MENT 
OF CITY EMERGENCY COMMUNICATIONS SYSTEMS; 
CONSTRUCTION OF EMERGENCY OPERATIONS AND 
DISPATCH FACILITY; REPLACEMENT OF FIRE 
TRUCKS AND APPARATUS; RELOCATION AND 
RECONSTRUCTION OF FIRE STATION NO. 5; DEBT 
SERVICE IF INCURRED FOR THE ABOVE PURPOSES; 
AND THEN ACCOUNTING FOR THREE EIGHTHS OF 
ONE PERCENT (3/8%) TO THE GENERAL FUND AND 
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ONE EIGHTH OF ONE PERCENT (1/8%) TO THE
CAPITAL FUND FOR SUCH OTHER LAWFUL
PURPOSES OF THE CITY BE APPROVED AFTER
CONSIDERING SPECIFIED CRITERIA; AND
PROVIDING THAT SUCH ADDITIONAL ONE HALF OF
ONE PERCENT (li2%) SHALL BEGIN TO BE LEVIED
ON OCTOBER I, 2015?"

The ballot used at said election shall set out the Proposition as set forth above and
shall also contain the words:

□

□ 

YES - FOR THE PROPOSITION
NO -AGAIN-ST THE PROPOSITION

(If the voter desires to vote for the above Proposition, he shall mark the ballot
accordingly; if he desires to vote against the above Proposition, he shall mark the ballot
accordingly.)

That only the registered qualified voters of the City of Norman, Oklahoma, may vote
upon the Proposition as above set forth. The polls shall be opened at 7:00 o'clock a.m. and
shall remain open continuously until and be closed at 7:00 otclock p.m.

The special election shall be held at the same places and in the same manner
prescribed by law for conducting county and state elections and the nwnbers and locations of
the polling places and the persons who shall conduct said election shall be the same as for
county and state elections, all as respectively des.ignated and prescribed by the County
Election Board of Cleveland County, Oklahoma.

WITNESS my han�J),1ayor of the <;ity ofNorman, Oklahoma, and the seal of said
City affixed hereto on the ----=-f:,c,-=- day of .J AAIV A L-�2014. 

Mayor
(SEAL)
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City Clerk's Office Use Only 

2025 CALENDAR YEAR Monthl Planner 

SCHEDULE OF REGULAR MEETINGS 
Municode Calendar 

Public Safety Sales Tax Oversight Committee Meetin Room Calendar 

Name of Board/Commission/Committee 

Please enter the date of the meeting in the DATE column or type in the following·: 
"M f h dul d N d d". th DATE 1 ee mgs sc e e as ee e m e co umn.

DATE TIME Physicai Location 

01-09-25 4:00PM-
5:00PM 

02-13-25 4:00PM-
5:00PM 

Development Center, Conference Room B, 225 N. Webster Ave., 
Norman, OK CANCELLED
Development Center, Conference Room B, 225 N. Webster Ave., 
Norman,OK 

03-13-25 4:00PM- Development Center, Conference Room B, 225 N. Webster Ave., 
5:00PM Norman,OK 

04-10-25 4:00PM- Development Center, Conference Room B, 225 N. Webster Ave., 
5:00PM Norman, OK 

05-08-25 4:00PM- Development Center, Conference Room B, 225 N. Webster Ave., 

5:00PM Norman, OK 

06-12-25
4:00PM- Development Center, Conference Room B, 225 N. Webster Ave., 
5:00PM Norman,OK 

07-10-25 4:00PM- Development Center, Conference.Room B, 225 N. Webster Ave., 
5:00PM Norman,OK 

08-14-25 4:00PM- Development Center, Conference Room B, 225 N. Webster Ave., 

5:00PM Norman, OK 

09-11-25 4:00PM- Development Center, Conference Room B, 225 N. Webster Ave., 
5:00PM Norman, OK 

10-09-25
4:00PM- Development Center, Conference Room B, 225 N. Webster Ave., 
5:00PM Norman,OK 

11-13-25 4:00PM- Development Center, Conference Room B, 225 N. Webster Ave., 

5:00PM Norman,OK 

12-11-25
4:00PM- Development Center, Conference Room B, 225 N. Webster Ave., 

5:00PM Norman,OK 

To be completed by person filing notice: 

Name: Dannielle Risenhoover 
Citr of Norman Finance De:et. 

Address: 225 N. Webster Ave. 
Norman, OK 73069 

Phone No.: 405-366-5413 

erk at / f '/ 0 (.!I. /p.m. on ------'--//_--f_'cf__.o('--1---f---
Signed: 

*Must be.filed prior to December 15, 2024
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PUBLIC SAFETY OVERSIGHT COMMITTEE MEETING - Thursday, October 09, 2025 P a g e  | 1 

CITY OF NORMAN, OK 
PUBLIC SAFETY OVERSIGHT COMMITTEE MEETING 
Development Center, Room B, 225 N. Webster Ave., Norman, OK 73069 

Thursday, October 09, 2025 at 4:00 PM 

MINUTES

The Public Safety Oversight Committee of the City of Norman, Cleveland County, State of 
Oklahoma, met in Regular Session in Conference Room B at the Development Center, on 
Thursday, October 09, 2025 at 4:00 PM and notice of the agenda of the meeting was posted at 
the Norman Municipal Building at 201 West Gray, at the Development Center at 225 N. Webster, 
and on the City website at least 24 hours prior to the beginning of the meeting.  

ROLL CALL 

PRESENT 
Chairman Linda Price 
Committee member Kenny Orr 
Committee member Kyle Hurley 
Committee member Mark Emerson 
Committee member Russell Rice 
Committee member Gregory Gilkey 
Committee member Brittany Elliott 

ABSENT 
Committee member Lea Greenleaf 
Committee member Ann Gallagher 

OTHERS 
Major Chad Vincent, NPD 
Major Brent Barbour, NPD 
Dannielle Risenhoover, Admin. Tech IV 
Kim Coffman, Budget Manager 
Bill Scanlon, Citizen 
Russell Anderson, Dispatch 
Chief Travis King, NFD 
Asst. Chief Jason Smith, NFD 
Asst. Chief Pat Holding, NFD 

MINUTES 

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT,
AND/OR DISCUSSION OF MINUTES FROM SEPTEMBER 11, 2025

Member Hurley moved to approve the September 11, 2025, Public Safety Oversight Committee 
minutes which were duly seconded by Member Emerson.  The motion passed unanimously. 

Items submitted for the record: 
Citizens Public Safety Oversight Committee Minutes from September 11, 2025. 
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REPORTS 

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT
AND/OR DISCUSSION OF FINANCIAL REPORTS

Kim Coffman gave the update.  Sales tax revenue is down 9.5% from the budgeted target.  “Keep 
in mind, the monthly target to meet budget is just over a million dollars,” Coffman said.  “We 
have not met that at all.  October is not looking much better.”  Use tax revenue is over the 
budgeted amount by 3%; however, this does not make up for the lack of sales tax revenue. 

Norman Public Schools (NPS) has not remitted payment for September’s $60,000 School 
Resource Officer (SRO) invoice that was issued approximately 30 days ago.  Coffman reached 
out to Tyler Jones with NPS, and he asked that Coffman resend the invoice.  Additionally, 
Coffman will be issuing the October SRO invoice within the next few days. 

Coffman reviewed individual department and division expenses, focusing mostly on overtime 
costs.  “For each division, overtime is over budget except for in Fleet and Heavy Repair,” 
Coffman said.   

The Patrol Department had a $36,000 expense in overtime for the month of September.  “They’re 
actually only at 26% of their salary budget, so that’s not bad,” Coffman said.  School Resource 
Officers had a $4,200 overtime payment for September.  That places SROs 3% over their salary 
budget.  Criminal Investigations had a $3,600 overtime payment for September; however, they 
are still below their salary budget.  Emergency Communications had a $2,500 overtime payment 
for September, which puts them 5% over their salary budget. 

The Fire Department spent $33,377 on overtime in the month of September.  “They’re slightly 
over budget,” Coffman said. 

Major Barbour and Chief King pointed out that the City is reimbursed for some overtime costs 
but those reimbursements are not put back into the salary budget.  Instead, they are deposited 
into the City’s General Fund.  Coffman said, “We always have to keep expenses and revenues 
separate, but if you look at those two items together, you’ll get a better picture overall.”  Coffman 
stated that she would gather the reimbursement data and provide it to the Committee. 

Items submitted for the record: 
Financial Reports 

DISCUSSION & ACTION ITEMS 

3. MONTHLY UPDATES

a) FIRE DEPARTMENT UPDATES

Chief Travis King gave the update.  Engine 3 that was scheduled to be received in December 
2025 is expected to be received in January 2026.  Ladder 1 that was scheduled to be received 
in May 2026 is now expected to be received in “late summer”.  A new fire academy started 
October 6th with 11 recruits.  It is believed that they will start shift work in December. 

b) POLICE DEPARTMENT UPDATES
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Major Chad Vincent gave the update.  He highlighted the upcoming community events that the 
Police Department will be taking part in:   

National Night Out: Tuesday, October 14 
Turning Point USA: Thursday, October 16 

Diamond Creek Apartments Cookout: Monday, October 20 
  Home football game: Saturday, October 25 

Brett Willer has been hired as an additional Norman Police Department Community Outreach 
Officer.  He will start in this position in January 2026. 

Nine cadets are slated to graduate from the Norman Police Academy on Thursday, October 16.  
Applications are still being accepted for the next police academy that will be hosted in May 2026.  

c) DISPATCH UPDATES

Russell Anderson gave the update.  The Dispatch Division is down three employees.  Three 
individuals are in the hiring process.  The next academy will start October 31, 2025.  Dispatch 
will have the Mobile Command Post at the National Night Out and Fall Fest events.  The 
Department continues to work with the University of Oklahoma Computer Science Department 
on a quality assurance program.  “Maybe by the end of this semester we’ll have a semi-
functioning product from them that they can start polishing up in the future capstone projects,” 
Anderson said. 

The City of Edmond is looking at joining Oklahoma City’s radio system.  “This would be great for 
interoperability for us,” Anderson said.  “We’re already on the same CAD system so if we could 
do a shared CAD system and shared radio system, that’s huge amounts of geographic difference 
between the two of us, so if two of us went down we could park ourselves in either 
communications center.”  

d) EMERGENCY COMMUNICATIONS OPERATIONS CENTER (ECOC) UPDATES

Major Barbour gave the update.  He hopes that the Vehicle Storage Facility will be completed 
in a month.  The Norman Police Department recently utilized the Emergency Communications 
Operations Center to host a regional conference.  “It was another great use of not only the 
space and the facility, but of the adaptability of the space,” Barbour said.  

4. DISCUSSION OF PUBLIC SAFETY STUDY AND IMPLEMENTATION

Member Hurley will reach out to City Council regarding what the next steps should be involving 
the Public Safety Study and implementation. 

5. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT,
AND/OR DISCUSSION OF THE 2026 SCHEDULE OF MEETINGS

Member Rice commented that the Public Safety Oversight Committee meeting is at the same 
time as the City Council Oversight Committee meeting each month.  He made a motion to move 
the Public Safety Oversight Committee meeting to 3:00 PM on the second Thursday of every 
month so that the meetings would not conflict with each other.  This motion was duly seconded 
by Member Elliott.  The motion passed unanimously.  The Public Safety Oversight Committee 
will start meeting at 3:00 PM, the second Thursday of each month, starting January 2026. 
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6. ESTABLISH TOPICS FOR THE NOVEMBER 13, 2025, MEETING

There are no new topics for the November 13, 2025 meeting. 

MISCELLANEOUS COMMENTS 

Member Gilkey congratulated Kim Coffman and the City of Norman Finance Department on their 
Distinguished Budget Award.  Coffman was also congratulated on the scholarship she was 
awarded by the Government Finance Officers Association (GFOA) to attend a local government 
finance conference in Australia. 

ADJOURNMENT 

Member Rice made a motion to adjourn the meeting which was duly seconded by Member 
Hurley.  The motion passed unanimously.  

_________________________________________ 

Linda Price, Chair 
Citizens Public Safety Oversight Committee 
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CITY OF NORMAN, OK 
PUBLIC SAFETY OVERSIGHT COMMITTEE MEETING 
Development Center, Room B, 225 N. Webster Ave., Norman, OK 73069 

Thursday, May 14, 2026 at 3:00 PM 

MINUTES 

NO QUORUM

The Public Safety Oversight Committee of the City of Norman, Cleveland County, State of 
Oklahoma, met in Regular Session in Conference Room B at the Development Center, on 
Thursday, May 14, 2026 at 3:00 PM and notice of the agenda of the meeting was posted at the 
Norman Municipal Building at 201 West Gray, at the Development Center at 225 N. Webster, 
and on the City website at least 24 hours prior to the beginning of the meeting.  

ROLL CALL 

PRESENT 
Chairman Linda Price 
Committee member Mark Emerson 
Committee member Russell Rice 
Committee member Ann Gallagher 

ABSENT 
Committee member Kyle Hurley 
Committee member Gregory Gilkey 
Committee member Brittany Elliott 
Committee Member Nicholas Heflin 

OTHERS 
Major Jamie Shattuck, NPD 
Major Brent Barbour, NPD 
Russell Anderson, Dispatch 
Council Member Robert Bruce 
Clint Mercer, Finance Director 
Kim Coffman, Chief Accountant/Asst. Finance Director 
Dannielle Risenhoover, Admin. Tech. IV 
Jacob Huckabaa, Budget Analyst 
Bill Scanlon, Citizen 

Chair Price declared that there was not a quorum and adjourned the meeting. 
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CITY OF NORMAN, OK 
PUBLIC SAFETY OVERSIGHT COMMITTEE MEETING 
Development Center, Room B, 225 N. Webster Ave., Norman, OK 73069 

Thursday, June 11, 2026 at 3:00 PM 

MINUTES

The Public Safety Oversight Committee of the City of Norman, Cleveland County, State of 
Oklahoma, met in Regular Session in Conference Room B at the Development Center, on 
Thursday, June 11, 2026 at 3:00 PM and notice of the agenda of the meeting was posted at the 
Norman Municipal Building at 201 West Gray, Development Center at 225 N. Webster, and on 
the City website at least 24 hours prior to the beginning of the meeting.  

ROLL CALL 

PRESENT 
Chairman Linda Price 
Committee member Kyle Hurley 
Committee member Mark Emerson 
Committee member Russell Rice 
Committee member Ann Gallagher 
Committee member Gregory Gilkey 
Committee member Brittany Elliott 
Committee Member Nicholas Heflin 

ABSENT 
None 

OTHERS 
Major Jamie Shattuck, NPD 
Asst. Chief Pat Holding, NFD 
Russell Anderson, Communication Systems Manager 
Clint Mercer, Director of Finance 
Kim Coffman, Chief Accountant/Asst. Finance Director 
Dannielle Risenhoover, Admin. Tech. IV 
Jacob Huckabaa, Budget Analyst 
Bill Scanlon, Citizen 

MINUTES 

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT,
AND/OR DISCUSSION OF MINUTES FROM APRIL 9, 2026

Member Gallagher moved to approve the April 9, 2026, Public Safety Sales Tax (PSST) 
Oversight Committee minutes which were duly seconded by Member Rice.  The motion passed 
unanimously. 

Items submitted for the record: 
Citizens Public Safety Committee Minutes from April 9, 2026. 
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REPORTS 

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT
AND/OR DISCUSSION OF FINANCIAL REPORTS

Kim Coffman gave the report.  Sales tax revenue through the end of May was approximately 6% 
below the budgeted target.  Four out of five reimbursement payments for the City of Norman 
School Resource Officer (SRO) Program have been received from Norman Public Schools.  One 
payment of $60,206 from Norman Public Schools remains outstanding.  “Overall, revenue is 
about 1.85% below the budget target for the month of May,” Coffman said. 

Expenses for the month of April included a $690,415 final payment for a fire apparatus and 
$29,871 for the access control and video monitors for the Emergency Communication 
Operations Center’s Vehicle Storage Facility.   

Expenses for the month of May included $26,451 for outfitting a patrol vehicle, $2,424 for 
outfitting a School Resource Officer vehicle, and $5,063 for fire suppression radio chargers. 

Coffman said.  “Looking at individual cost centers, the SRO cost center was 19% above the 
budget target due to overtime, but the other cost centers were below; so, the Police Department 
came in at 2% (over their budgeted target) for the month.”  

The Fire Department was 5% over the budgeted target in salaries due to overtime.  Overall 
operations put them 1% below their budgeted target for the month of May. 

Coffman said she feels like everything is “looking good”. 

Items submitted for the record: 
Financial Reports 

DISCUSSION ITEMS 

3. MONTHLY UPDATES

a) FIRE DEPARTMENT UPDATES

Assistant Fire Chief Pat Holding gave the report.  The Fire Department is currently undergoing 
boat training on the Illinois River.  In August the department will be sending a hazmat team to 
Los Alamos, New Mexico for competitive training.  In June, the department will be conducting 
multi-agency training that includes active threat training in the University of Oklahoma’s Walker 
Tower. 

The Fire Department has gone to a “brush truck emergency medical system (EMS) response” 
at stations five, six, eight and nine. “It really takes a lot of wear and tear off the engines out there 
so we’ll continue with that,” Chief Holding said.  The department is considering purchasing some 
new brush trucks in fiscal year 2027.  

b) POLICE DEPARTMENT UPDATES
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Major Jamie Shattuck gave the update.  The Police Department will be taking part in the following 
community events in the month of July:   

Junior Police Academy 
Safety Town 

FIFA Kansas City Soccer Tournament 

Two officers are scheduled to retire in July, but Shattuck states that staffing “still looks pretty 
good”.  Police cadets are in week five of their academy training.  

c) DISPATCH UPDATES

Russel Anderson gave the update.  Three 9-1-1 dispatcher positions remain open in the Dispatch 
Department.  Two people are expected to be hired on July 6th.   

The quality assurance program being developed for the Dispatch Department by University of 
Oklahoma (OU) students is on hold over the summer.  The program is currently useable, but 
Anderson says, “needs some polishing up”.  More work will take place on the program during 
OU’s fall semester. 

The City of Norman Dispatch Department and OU’s Dispatch Department recently partnered for 
active shooter training as well as a walk-through of the OU football stadium.  The walk-through 
was to familiarize dispatchers with the layout of the facility.  

On June 22, 2026, Dispatch will be encrypting the City of Norman Fire Department radios.  This 
process is expected to take approximately one week.  

d) EMERGENCY COMMUNICATIONS OPERATIONS CENTER (ECOC) UPDATES

Russel Anderson gave the update.  Crossland Construction is still working on a few punch-list 
items. 

4. DISCUSSION OF PUBLIC SAFETY STUDY AND IMPLEMENTATION

With no new information available, there was no discussion regarding the Public Safety Study 
and implementation.  Member Hurley stated that Mayor Holman was waiting for the new council 
members to be sworn in before addressing the implementation of this study. 

5. ESTABLISH TOPICS FOR THE JULY 9, 2026 MEETING

Kim Coffman stated that at the budget adoption meeting, Councilmember Kirby made a motion 
to add two firefighters to the fiscal year 2027 budget.  After Councilmember Kirby made that 
motion, Councilmember Dixon said he wanted to add eight police officers to the budget.  “There’s 
a lot of discussion and ultimately the Mayor recommended that the Public Safety Sales Tax 
Committee make recommendations for those positions,” Coffman said.  “I’m not sure what that 
looks like yet, but that will be an agenda item for next month’s meeting.” 

MISCELLANEOUS COMMENTS 

There were no miscellaneous comments. 
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ADJOURNMENT 

Member Rice made a motion to adjourn the meeting which was duly seconded by Member 
Gallagher.  The motion passed unanimously.  

_________________________________________ 

Linda Price, Chair 
Citizens Public Safety Oversight Committee 
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PSST II – Project, equipment and personnel plan 

FYE 2015 
Continue PSST I requirements including: 

2 additional Patrol Officers, totaling 71 Public Safety personnel hired 

• Fire Administration Building Remodel ($70,000 of Capital Funds)
• Replacement of Fire self-contained breathing apparatus (SCBA) - ($500,000 of

PSST Funds)
• Replacement of 7 Patrol vehicles - ($312,200 of PSST Funds)
• Replacement of 1 Pumper - ($450,000 of PSST Funds)
• Replacement of 1 Passenger Van - ($150,000 of PSST Funds)
• Replacement of 2 Brush Pumper units - ($173,640 of PSST Funds)

FYE 2016 
September 30, 2015 – PSST I ends 
October 1, 2015 – PSST II begins 

PSST I fund balance will be drawn down by paying for the 71 Public Safety personnel 
hired and other Police and Fire operating expenses.   

Personnel: 
Add 5 School Resource Officers (SRO) and 1 Lieutenant for SRO Program 

Design of Emergency Operations/Dispatch Facility 
Replace Fire Department Elevated Platform 
Design of Emergency Communication System  

FYE 2017 

Personnel: 
Add 7 School Resource Officers 
Add 2 Emergency Vehicle Mechanics 
Add 2 Emergency Communication Officers 

Construction of Emergency Operations/Dispatch Facility 
Replace Fire Engine 
Replacement of Emergency Communications System 

FYE 2018 

Replace Fire Engine 

80
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FYE 2019 and beyond 

Personnel: 
Add 2 Emergency Communication Officers 

Relocate Fire Station # 5 

100% of PSST II revenues will be used for all of the above. 

Approximately 12 years after PSSTII begins and requirements met, 75% (3/8th of 1%) of 
PSST II revenues will go to General Fund to permanently fund the 90 additional PSST 
positions and 25% (1/8th of 1%) of the revenues will go to Public Safety Capital 
expenses (police vehicle/fire apparatus replacement, communications system 
replacement, etc.) as needed and/or other uses as restricted by the Ordinance. 
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