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CITY OF NORMAN, OK 
CITY COUNCIL REGULAR MEETING 

Municipal Building, Council Chambers, 201 West Gray, Norman, OK 73069 
Tuesday, July 26, 2022 at 6:30 PM 

AGENDA 

CITY COUNCIL, NORMAN UTILITIES AUTHORITY, NORMAN MUNICIPAL AUTHORITY, 
AND NORMAN TAX INCREMENT FINANCE AUTHORITY 

 
It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender 
identity or expression, familial status, marital status, including marriage to a person of the same 
sex, disability, retaliation, or genetic information, be excluded from participation in, be denied the 
benefits of, or otherwise subjected to discrimination in employment activities or in all programs, 
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In 
the event of any comments, complaints, modifications, accommodations, alternative formats, 
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA 
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days' 
advance notice is preferred. 
 
You are required to sign up in advance of the meeting on the City’s webpage, by calling the City 
Clerk's Office (405-366-5406), or at the Council Chambers prior to the start of the meeting with 
your name, ward, and item you wish to speak to including whether you are a proponent or 
opponent. When the time comes for public comments, the Clerk will call your name and you can 
make your way to the podium.  Comments may be limited on items of higher interest, if so, the 
Mayor will announce that at the beginning of the meeting.  Participants may speak one time only 
up to 3 minutes per person per item.  There will be no yielding of time to another person.  Sign 
up does not guarantee you will get to speak if the allotted time for that item has already been 
exhausted. If there is time remaining after those registered to speak have spoken, persons not 
previously signed up may have the opportunity to speak. Comments received must be limited to 
the motion on the floor only.  
 
CALL TO ORDER 
 
ROLL CALL 
 
PLEDGE OF ALLEGIANCE 
 
COUNCIL ANNOUNCEMENTS 
 
CONSENT DOCKET 
 
This item is placed on the agenda so that the City Council, by unanimous consent, can designate 
those routine agenda items that they wish to be approved or acknowledged by one motion. If 
any item proposed does not meet with approval of all Councilmembers, that item will be heard 
in regular order. Staff recommends that Item 1 through Item 30 be placed on the consent docket. 
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APPROVAL OF MINUTES 
 

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF THE MINUTES AS FOLLOWS: 
 
CITY COUNCIL STUDY SESSION MINUTES OF MARCH 29, 2022 
CITY COUNCIL SPECIAL SESSION MINUTES OF APRIL 12, 2022 
CITY COUNCIL MINUTES OF MAY 26, 2022 
NORMAN UTILITIES AUTHORITY MINUTES OF MAY 26, 2022 
NORMAN MUNICIPAL AUTHORITY MINUTES OF MAY 26, 2022 
NORMAN TAX INCREMENT FINANCE AUTHORITY MINUTES OF MAY 26, 2022 
CITY COUNCIL SPECIAL SESSION MINUTES OF JUNE 14, 2022 
CITY COUNCIL MINUTES OF JUNE 14, 2022 
NORMAN UTILITIES AUTHORITY MINUTES OF JUNE 14, 2022 
NORMAN MUNICIPAL AUTHORITY MINUTES OF JUNE 14, 2022 
NORMAN TAX INCREMENT FINANCE AUTHORITY MINUTES OF JUNE 14, 2022 
 

Reports/Communications 
 
2. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, ACCEPTANCE, 

REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF RECEIPT OF THE 
FINANCE DIRECTOR'S INVESTMENT REPORT AS OF JUNE 30, 2022, AND 
DIRECTING THE FILING THEREOF. 
 

3. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, ACCEPTANCE, 
REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF RECEIPT OF THE 
MONTHLY DEPARTMENTAL REPORTS FOR THE MONTH OF JUNE, 2022. 

 
4. CONSIDERATION OF SUBMISSION, ACKNOWLEDGEMENT, APPROVAL, 

REJECTION, AMENDMENT, AND/OR REJECTION OF RECEIPT OF THE CITY 
MANAGER’S CONTRACT AND CHANGE ORDER REPORT AND DIRECTING THE 
FILING THEREOF. 

 
Bids 
 
5. CONSIDERATION OF AWARDING, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF BID 2122-68: SUBMITTED BY CHEMTRADE 
CHEMICALS US, L.L.C., IN THE AMOUNT OF $648 PER TON FOR 10% AND $540 
PER TON FOR 12% FOR THE PURCHASE OF FERRIC SULFATE FOR THE WATER 
TREATMENT FACILITY. 

 
6. CONSIDERATION OF AWARDING, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF BID 2122-69: SUBMITTED BY U.S. LIME COMPANY 
- ST CLAIR, IN THE AMOUNT OF $244.69 PER TON FOR THE PURCHASE OF LIME 
FOR THE WATER TREATMENT FACILITY. 

 
7. CONSIDERATION OF AWARDING, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF BID 2122-70: SUBMITTED BY UNIVAR SOLUTIONS 
USA, INC., IN THE AMOUNT OF $0.36 PER POUND FOR THE PURCHASE OF 
FLUOROSILICIC ACID FOR THE WATER TREATMENT FACILITY. 
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8. CONSIDERATION OF AWARDING, ACCEPTANCE, APPROVAL, REJECTION 
AND/OR POSTPONEMENT OF BID-2122-73: FOR THE PURCHASE OF CALCIUM 
THIOSULFATE FROM BRENNTAG SOUTHWEST, INC., IN THE AMOUNT OF 
$0.91  PER POUND FOR FIRST QUARTER WITH PRICING CHANGES TO BE 
PROVIDED WITH THIRTY (30) DAYS NOTICE. 

 
9. CONSIDERATION OF AWARDING, ACCEPTANCE, APPROVAL, REJECTION 

AND/OR POSTPONEMENT OF BID-2122-74:  FOR THE PURCHASE OF BULK 
SODIUM HYPOCHLORITE FROM BRENNTAG SOUTHWEST, INC., IN THE AMOUNT 
OF $0.1575 PER POUND FOR FIRST QUARTER WITH PRICING CHANGES TO BE 
PROVIDED WITH THIRTY (30) DAYS NOTICE. 

 
10. CONSIDERATION OF AWARDING, ACCEPTANCE, APPROVAL, REJECTION 

AND/OR POSTPONEMENT OF BID-2122-75: FOR THE PURCHASE OF LIQUID 
AMMONIA SULFATE FROM BRENNTAG SOUTHWEST, INC., IN THE AMOUNT OF 
$0.2425 PER POUND FOR THE FIRST QUARTER WITH PRICING CHANGES TO BE 
PROVIDED WITH THIRTY (30) DAYS NOTICE. 

 
11. CONSIDERATION OF AWARDING, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF BID 2122-77: SUBMITTED BY WATER TECH, INC., 
IN THE AMOUNT OF $0.39 PER POUND FOR THE PURCHASE OF HYDROGEN 
PEROXIDE FOR THE WATER TREATMENT FACILITY. 

 
12. CONSIDERATION OF AWARDING, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF BID 2122-78: SUBMITTED BY AIRGAS, USA, L.L.C., 
IN THE AMOUNT OF $124.57 PER TON FOR THE PURCHASE OF LIQUID OXYGEN 
FOR THE WATER TREATMENT FACILITY. 

 
13. CONSIDERATION OF AWARDING, ACCEPTANCE, APPROVAL, REJECTION 

AND/OR POSTPONEMENT OF BID-2122-82: FOR THE PURCHASE OF TOTE 
SODIUM HYPOCHLORITE FROM BRENNTAG SOUTHWEST, INC., IN THE AMOUNT 
OF $0.2986 PER POUND FOR THE FIRST QUARTER WITH PRICING CHANGES TO 
BE PROVIDED WITH THIRTY (30) DAYS NOTICE. 

 
14. CONSIDERATION OF AWARDING, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF BID 2122-86: SUBMITTED BY POET PURE 
ETHANOL PRODUCTS IN THE AMOUNT OF $250 PER TON FOR THE PURCHASE 
OF CARBON DIOXIDE FOR THE WATER TREATMENT FACILITY. 

 
15. CONSIDERATION OF AWARDING, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF BID 2122-87: SUBMITTED BY MORTON SALT INC., 
IN THE AMOUNT OF $133.29 PER TON FOR THE PURCHASE OF SALT FOR THE 
WATER TREATMENT FACILITY. 

 
Donation 
 
16. CONSIDERATION OF ACCEPTANCE, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF A DONATION IN THE AMOUNT OF $3,000 FROM THE 
3595 EAST STATE HWY 9, L.L.C., TO THE CITY OF NORMAN. 

  

3



CITY COUNCIL REGULAR MEETING - Tuesday, July 26, 2022 P a g e  | 4 

Certificate of Survey 
 
17. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF NORMAN RURAL CERTIFICATE OF SURVEY 
COS-2122-13 AND EASEMENT E-2223-3 FOR WAGGONER ESTATES. 
(GENERALLY LOCATED NEAR THE CORNER OF 84TH AVENUE N.E. AND 
TECUMSEH ROAD.) 
 

Contracts 
 
18. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF AMENDMENT NO. TWO TO CONTRACT K-1920-124: 
A CONTRACT BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND 
MACARTHUR ASSOCIATED CONSULTANTS, L.L.C., INCREASING THE 
CONTRACT AMOUNT BY $36,000 FOR A REVISED CONTRACT AMOUNT OF 
$338,000 TO PROVIDE ADDITIONAL DESIGN SERVICES FOR THE GRAY STREET 
TWO-WAY 2019 BOND PROJECT. 

 
19. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF CHANGE ORDER NO. SIX TO CONTRACT 
K-2021-35: BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND 
FLINTCO, L.L.C., INCREASING THE CONTRACT AMOUNT BY $32,821.05 FOR A 
REVISED CONTRACT AMOUNT OF $9,097,758.42 FOR THE ADDITION OF AIR 
BLENDERS TO THE HVAC SYSTEM FOR THE PARK MAINTENANCE FACILITY AND 
THE TRANSIT/PUBLIC SAFETY MAINTENANCE FACILITY AND BUDGET 
APPROPRIATION AS OUTLINED IN THE STAFF REPORT. 

 
20. CONSIDERATION OF APPROVAL, ACCEPTANCE, ADOPTION, REJECTION, 

AND/OR POSTPONEMENT OF AMENDMENT NO. TWO TO CONTRACT K-2122-81: 
BY AND BETWEEN THE NORMAN MUNICIPAL AUTHORITY AND CROSSLAND 
CONSTRUCTION COMPANY INC., INCREASING THE CONTRACT AMOUNT BY 
$6,576,243 FOR A REVISED CONTRACT AMOUNT OF $7,961,785 FOR THE 
CONSTRUCTION MANAGEMENT AT-RISK SERVICES FOR THE  NORMAN 
FORWARD GRIFFIN PARK RENOVATION PROJECT, PHASE 5. 

 
21. CONSIDERATION OF AWARDING, ACCEPTANCE, APPROVAL, REJECTION, 

AMENDMENT, AND/OR POSTPONEMENT OF BID 2223-2 AND CONTRACT 
K-2223-2: BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND NASH 
CONSTRUCTION COMPANY IN THE AMOUNT OF $1,203,819 FOR THE URBAN 
CONCRETE PAVEMENT PROJECT, FYE 2023 LOCATIONS, BID 2, PERFORMANCE 
BOND B-2223-3; STATUTORY BOND B-2223-4; MAINTENANCE BOND MB-2223-2, 
AND RESOLUTION R-2223-2 GRANTING TAX-EXEMPT STATUS. 
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22. CONSIDERATION OF APPROVAL, ACCEPTANCE, ADOPTION, REJECTION, 
AMENDMENT AND/OR POSTPONEMENT OF CONTRACT K-2223-18: A COMBINED 
MAINTENANCE, FINANCING, AND RIGHT-OF-WAY AGREEMENT BY AND 
BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND THE OKLAHOMA 
DEPARTMENT OF TRANSPORTATION IN THE AMOUNT OF $1,500,000 FOR THE 
CITY’S SHARE FOR FEDERAL-AID PROJECT TAP3-3735(004)AG, J/P  33735(04), 
THE FLOOD AVENUE MULTIMODAL PATH FROM ROBINSON STREET TO 
TECUMSEH ROAD, AND EXTENDING ALONG TECUMSEH ROAD FROM FLOOD 
AVENUE TO 24TH AVENUE NW),  RESOLUTION R-2223-13, AND BUDGET 
TRANSFERS AS OUTLINED IN THE STAFF REPORT. 

 
23. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF CONTRACT K-2223-21: A CONTRACT BY AND BETWEEN 
THE CITY OF NORMAN, OKLAHOMA, AND NORMAN AFFORDABLE HOUSING 
CORPORATION IN THE AMOUNT OF $100,000 FOR ACQUISITION OF PROPERTY 
TO BE UTILIZED AS AFFORDABLE HOUSING. 

 
24. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF CONTRACT K-2223-22: A CONTRACT BY AND BETWEEN 
THE CITY OF NORMAN, OKLAHOMA, AND CLEVELAND COUNTY HABITAT FOR 
HUMANITY, INC., IN THE AMOUNT OF $40,000 FOR ACQUISITION OF PROPERTY 
TO BE UTILIZED AS AFFORDABLE HOUSING. 

 
25. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF CONTRACT K-2223-23: A CONTRACT BY AND BETWEEN 
THE CITY OF NORMAN, OKLAHOMA, AND METROPOLITAN FAIR HOUSING 
COUNCIL, INC., IN THE AMOUNT OF $30,000 AS AGREED UPON UNDER THE 
48TH YEAR COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM AND 
THE FYE 2023 HOME INVESTMENT PARTNERSHIP PROGRAM. 

 
26. CONSIDERATION OF THE ACCEPTANCE OF CERTIFIED LOCAL GOVERNMENTS 

GRANT FUNDING IN THE AMOUNT OF $8,650 TO BE USED FOR THE 
DEVELOPMENT AND SUPPORT OF LOCAL HISTORIC PROGRAMS, APPROVAL 
OF CONTRACT K-2223-26 WITH THE OKLAHOMA HISTORICAL SOCIETY, STATE 
HISTORIC PRESERVATION OFFICE, AND BUDGET APPROPRIATION AS 
OUTLINED IN THE STAFF REPORT.  

 
27. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT 

AND/OR POSTPONEMENT OF CONTRACT K-2223-27: A CONTRACT BY AND 
BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND , THE MCKINNEY 
PARTNERSHIP ARCHITECTS IN THE AMOUNT OF $40,545 TO PROVIDE 
ARCHITECTURAL DESIGN SERVICES FOR THE TRAFFIC MANAGEMENT CENTER 
AND BUDGET APPROPRIATION AS OUTLINED IN THE STAFF REPORT. 
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28. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT 
AND/OR POSTPONEMENT OF CONTRACT K-2223-28:  A COMBINED 
MAINTENANCE, FINANCING, & RIGHT-OF-WAY AGREEMENT BY AND BETWEEN 
THE CITY OF NORMAN, OKLAHOMA, AND THE OKLAHOMA DEPARTMENT OF 
TRANSPORTATION IN THE AMOUNT OF $698,029 FOR THE CITY’S SHARE FOR 
FEDERAL-AID PROJECT J3-5325(004)IT, J/P 35325(04), THE TRAFFIC 
MANAGEMENT CENTER, RESOLUTION R-2223-19, AND BUDGET TRANSFER AS 
OUTLINED IN THE STAFF REPORT. 

 
29. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF CONTRACT K-2223-29: A CONTRACT BY AND BETWEEN 
THE CITY OF NORMAN, OKLAHOMA, AND THE ALTERNATIVE DISPUTE 
RESOLUTION SYSTEM OF THE STATE OF OKLAHOMA FOR CERTIFYING 
NORMAN’S DISPUTE MEDIATION PROGRAM BEGINNING JULY 1, 2022, AND 
ENDING JUNE 30, 2023. 

 
Settlement 
 
30. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 

POSTPONEMENT OF RECOMMENDATION FROM THE CITY ATTORNEY THAT 
THE CITY COUNCIL APPROVE A SETTLEMENT OF LAURA DOUGHTY V. 
CENTRALSQUARE TECHNOLOGIES, LLC AND CITY OF NORMAN, UNITED 
STATES DISTRICT COURT FOR THE WESTERN DISTRICT OF OKLAHOMA COURT 
CASE CIV-2020-500, IN THE AMOUNT OF $37,500. 

 
MISCELLANEOUS COMMENTS 
 
This is an opportunity for citizens to address City Council. Due to Open Meeting Act regulations, 
Council is not able to participate in discussion during miscellaneous comments. Remarks should 
be directed to the Council as a whole and limited to three minutes or less.  
 
ADJOURNMENT 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 10/11/2022 

REQUESTER: Brenda Hall, City Clerk 

PRESENTER: Brenda Hall, City Clerk 

 

ITEM TITLE: 

 

CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF THE MINUTES AS FOLLOWS: 
 
CITY COUNCIL STUDY SESSION MINUTES OF JUNE 21, 2022 
CITY COUNCIL COMMUNITY PLANNING AND TRANSPORTATION 
MINUTES OF JUNE 23, 2022 
 

  

 

8

Item 1.



CITY COUNCIL STUDY SESSION - Tuesday, June 21, 2022 P a g e  | 1 

 

CITY OF NORMAN, OK 
CITY COUNCIL STUDY SESSION 

Municipal Building, Executive Conference Room, 201 West Gray, Norman, 
OK 73069 

Tuesday, June 21, 2022 at 5:30 PM 

MINUTES 

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender 
identity or expression, familial status, marital status, including marriage to a person of the same 
sex, disability, retaliation, or genetic information, be excluded from participation in, be denied the 
benefits of, or otherwise subjected to discrimination in employment activities or in all programs, 
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In 
the event of any comments, complaints, modifications, accommodations, alternative formats, 
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA 
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days' 
advance notice is preferred. 

CALL TO ORDER 
PRESENT 
Mayor Pro-Tem Stephen Holman 
Councilmember Ward 2 Lauren Schueler 
Councilmember Ward 3 Kelly Lynn 
Councilmember Ward 4 Lee Hall 
Councilmember Ward 6 Elizabeth Foreman 
Councilmember Ward 8 Matthew Peacock 
 
ABSENT 
Mayor Breea Clark 
Councilmember Ward 1 Brandi Studley 
Councilmember Ward 5 Rarchar Tortorello 
 
AGENDA ITEMS 

1. DISCUSSION REGARDING A RESOLUTION TO FORMALIZE THE PROCESS TO 
FILL VACANT COUNCIL SEATS. 
 
Ms. Kathryn Walker, City Attorney, said the Charter Review Committee (CRC) discussed 
Section 22 of the Charter including vacancies in office, but ultimately proposed clean-up 
language be added.  She said Council wanted to formalize a process for filling Council 
vacancies that included a Selection Committee.   

 
Ms. Walker said vacancies on Council have been approached a number of ways and it 
can be challenging to get an election scheduled to fill a vacancy in a timely manner, so 
prior Council’s have typically filled the vacancy by majority vote.  Some years, names 
were submitted and voted on by City Council at a public meeting with voting ties being 
broken by pulling a name out of a hat.  Most recently, Council has appointed a selection 
committee made up of residents of the ward in which the vacancy exists and once the  
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committee made its selection, Council would vote on that person selected.  With one 
exception, Council has selected a candidate recommended by the committee for 
appointment.  Council has expressed a desire to formalize the selection committee 
process in the context of addressing the second Ward 2 vacancy on April 8, 2021, and 
again on May 12, 2022.   
 
The Council Oversight Committee discussed the vacancy in office item during the 
April 2021, meeting and made recommendations that included: 

 A five member Selection Committee made up of residents from the Ward being 
vacated; 

 Application to fill the vacancy should ask questions about voting history, City 
specific activities, and potential conflicts with Council position; 

 Limiting the number of interviews to ensure they can all be conducted on the same 
day; 

 Utilize the same questions for all candidates - Selection Committee can add ward 
specific questions;  

 Selection Committee to send one name forward to Council; and 

 Deliberations and selection should occur on the same day as the interviews. 
 
Ms. Walker said Council amended Article II, Section 22, language to read: 
 
“Any vacancy occurring in the City Council shall be filled by a majority vote of the 
remaining members of the City council for a period extending until the next regular 
municipal election, at which time an election, conducted as provided by this Charter and 
applicable State law, shall be held to fill any the balance of the unexpired term; provided, 
however, if the City Council does not fill the vacancy by appointment within sixty (60) 
days after the same occurs, it shall be mandatory on the part of the City Council to call 
and schedule a special election to fill the vacancy for the unexpired term, which election 
shall be held for the election of a City Councilmember, only, and said election shall be 
conducted in the same manner as a regular municipal election.”   
 
The process outlined in the policy would not supersede the Charter, so Council would 
still be required to call a special election to fill any vacancy if it is not filled by appointment 
within 60 days of the vacancy.   
 
In May 2022, the Council Oversight Committee reached consensus on the above stated 
items to be included in a resolution setting forth the process for filling Council vacancies.  
Staff was asked to prepare a resolution covering these key points of the process for 
Council discussion and consideration.  Additionally, Staff was tasked with reviewing and 
modifying the application to be consistent with the discussion.   
 
Councilmembers thanked Ms. Walker for the information presented.   

 

 Items submitted for the record 

1. Staff report dated June 21, 2022, from Kathryn Walker, City Attorney, to 

City Council Oversight Committee 

2. Draft resolution 

3. Draft application 
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ADJOURNMENT 
 
The meeting was adjourned at 5:59 p.m. 
 
 
ATTEST: 

 

 

______________________________  ________________________________ 

City Clerk         Mayor 
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CITY OF NORMAN, OK 
CITY COUNCIL COMMUNITY PLANNING & 

TRANSPORTATION COMMITTEE MEETING 
Municipal Building, Executive Conference Room, 201 West Gray, Norman, 

OK 73069 
Thursday, June 23, 2022 at 4:00 PM 

MINUTES 

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender 
identity or expression, familial status, marital status, including marriage to a person of the same 
sex, disability, retaliation, or genetic information, be excluded from participation in, be denied the 
benefits of, or otherwise subjected to discrimination in employment activities or in all programs, 
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In 
the event of any comments, complaints, modifications, accommodations, alternative formats, 
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA 
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days' 
advance notice is preferred. 

CALL TO ORDER 
 
PRESENT 
 
Councilmember Ward 1 Brandi Studley 
Councilmember Ward 2 Lauren Schueler 
Councilmember Ward 4 Lee Hall 
Councilmember Ward 8 Matthew Peacock 
Councilmember Ward 7 Stephen Holman, Chair 
 
ABSENT 
 
None 
 
OTHERS PRESENT: 
 
Dr. Marilyn Dillon, Ph.D., Mobility Management Administrator/American with Disabilities Act 
(ADA) Coordinator for Embark 
Mr. Marion Hutchinson, Regional Transit Authority of Center Oklahoma Representative 
Mr. Shawn O’Leary, Director of Public Works 
Ms. Heather Poole, Assistant City Attorney 
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AGENDA ITEMS 
 

1. UPDATE ON THE REGIONAL TRANSIT AUTHORITY OF CENTRAL OKLAHOMA 
ACTIVITIES. 

 
 Mr. Marion Hutchison, City Representative to Regional Transit Authority of Central 

Oklahoma (RTACO/RTA), updated the Committee on the RTACO.  He said the 
Authority will have a better idea of how the system will look, costs of infrastructure, 
etc., if Burlington Northern Santa Fe (BNSF) Railroad agrees to allow RTA to run 
the type of system they want to run using existing railroad tracks.  He said progress 
is being made, but previous studies, i.e., Commuter Corridor Study, 2006 Fixed 
Guideway Study, etc., have been deficient on a lot of questions.  He said no one 
has spoken to BNSF about using the existing railroad tracks, as it was assumed 
they were aware of the interest for commuter rail.  He said during the process of 
discussing use of rails with BNSF, the RTA had to amend some statutes regarding 
the ability to indemnify, etc., because BNSF does not want to be liable for anything 
happening through commuter rail.   
 
Mr. Hutchinson said when the RTA was created, Midwest City did not want to join 
because the revenue stream would most likely be sales tax and they did not want to 
impose additional sales tax on their City for commuter rail.  He said the RTA has 
looked at all funding options and the only option allowed by State statute is sales tax 
revenue.  He said Moore joined the RTA when it was created, but they are unsure 
about moving forward because they do not even have a transit system, which is an 
important component of commuter rail.  He said there have been rumors that the 
RTA could impose a 4% sales tax; however, that is not true.  He said Dallas Area 
Rapid Transit (DART) in Dallas, Texas has a 1% sales tax and Salt Lake City, Utah, 
has commuter rail, light rails, and streetcars and has a .68% sales tax.  He said 
beyond 1% is not even fathomable and the RTA Board cannot make that decision 
because the Board works as representatives of the Authority.  He said it is up to 
cities to make those decisions.   
 
Mr. Hutchinson said once a system is in place and running, suddenly everyone else 
wants to join, but to be clear, cities will not be able to join without paying their fair 
share of total costs.  He said the RTA is proposing to pay for stations through a base 
package and each city can determine what type of station they want, but will pay 
additional costs beyond the base package.  He said RTA will not have the authority 
to declare eminent domain or to utilize Tax Increment Finance (TIF) District; 
however, cities do have those abilities to assist.  He said large portions of Norman 
are designated enterprise zones, which qualifies for TIF funding, and if stations are 
located there it would have a huge impact on local development and system support.   
 
Chairman Holman said it was his understanding that RTA would provide a basic 
package and the City has discussed having four station locations south of the 
Lindsey Street area, e.g., Downtown Norman, Classen Boulevard, State Highway 9, 
and the Tecumseh Road area.   
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Item 1, continued: 
 
Chairman Holman said another concern is the Oklahoma Turnpike Authority (OTA) 
proposal and how that will affect commuter rail.  He said the Robinson Street 
Underpass was built to accommodate a double railroad track in anticipation of a 
regional transportation system.   
 
Mr. Hutchinson said the Federal Railroad Administration (FRA) has a large pot of 
money available for grants pertaining to planning: i.e., environmental planning, 
engineering planning, etc., covering a large percentage of costs.  He said RTA 
applied for a grant, which can exceed $100 million.  He said this is exciting because 
FRA is all about rail so this opportunity comes at a time when the RTACO is trying 
to establish commuter rail in one of the higher capacity, important freight rail 
corridors and AMTRAK is looking at extending the Heartland Flyer for through 
service.  He said all improvements cities do to allow commuter rail operations benefit 
FRA.   
 
Chairman Holman said the sales tax revenue is the only thing that gives him 
heartburn and he understands why other cities have opted out.  He said this could 
be the biggest hurdle for commuter rail.   
 
Councilmember Peacock asked if any counties have been approached about 
regional transportation and Mr. Hutchinson said meetings have included city, county, 
and state representatives, but counties are not part of the RTA as this is more of a 
city effort.  He said the RTA has seen no support from rural county areas for transit, 
but park and ride locations could be an option for rural areas.   
 
Mr. Hutchinson said the RTA is moving full speed ahead with connecting Tinker Air 
Force Base (TAFB) as part of RTA.  He said although that line does not run through 
Norman, many TAFB employees live in Norman as well as the metro area.  He said 
it is important for participating cities to expand transportation service to the stations.   
 
Chairman Holman said he has always considered rail between Norman and Edmond 
to be a metropolitan transit system, but for that system to work there has to be a 
reliable bus transit system to get people to the stations.   
 
Councilmembers thanked Mr. Hutchinson for the update and expressed how 
appreciative they are to him for representing the City of Norman.   
 

* * * * * 
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2. PRESENTATION BY A REPRESENTATION OF EMBARK ON THEIR CLIMB 

RIDE PROGRAM. 
  

Dr. Marilyn Dillon, Ph.D., Mobility Management Administrator/American with 
Disabilities Act (ADA) Coordinator for Embark, said the Climb Ride Program 
effectively demonstrates that a public transit mobility solution can provide 
measurable outcome improvements when paired with a social service system.  
Climb Ride serves families in the foster care system, providing the family with 
comprehensive transportation options to complete their court-ordered services and 
reunite with their children.  She said by removing the barrier of transportation and 
embedding a Mobility Coordinator directly into the family’s Department of Human 
Services (DHS) support team, Climb Ride supports parents and their DHS team to 
shorten the time to permanency and provide post-program transportation support 
to ensure continued family connection and parental success.   
 
Funded by the Transportation Innovation Grant (TIG) through the Arnall Family 
Foundation, Climb Ride was conceived and developed through design-based 
innovation by EMBARK, the Community Transportation Association of America 
(CTAA), and the Oklahoma Transit Association (OTA).  Climb Ride was launched 
in 2019, and as of November 30, 2021, the program has expanded to support all 
Oklahoma County DHS offices.  Climb Ride has served 151 participants, provided 
over 6,289 trips, and supported 22 families to reunification.  Climb Ride participants 
have an average time to permanency of 16.5 months and 63% of Climb Ride 
families are successfully reunited.   
 
Frequent visits with children during a foster care process improve reunification 
success; however, parents without access to reliable transportation face an uphill 
battle to complete all court-ordered services within their reunification plan while 
maintaining a regular pattern of visitation and securing steady employment.  
Transportation barriers often increase the time children are in the foster care 
system, with some cases being active from 18 to 24 months or longer.  The Climb 
Ride Program was designed to address these challenges, improve program 
engagement, increase opportunities for visitation, and shorten the time of 
reunification. 
 
Climb Ride has demonstrated that reliable transportation can shorten the time a 
child spends in the foster care system, saving money and providing more flexibility 
to the State of Oklahoma to invest in preventative services.  For example, foster 
care services and support for a family with two children in foster care can cost 
approximately $7,500 per month and shortening the time to permanency by only 
four months saves the State approximately $30,000 on a single case involving two 
children.   
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Item 2, continued: 
 
The Climb Ride Program serves two audiences – families and DHS Staff with 
positive and supportive feedback from both.  Climb Ride helps parents attend 
appointments and visitations with ease so they can focus on their family without the 
worry of missing and appointment because their ride fell through at the last moment.  
Children benefit by easing stress in knowing their parents have a reliable and 
consistent avenue to attend visitation and engage with their children.  Climb Ride 
is a critical component of success because without transportation to court-ordered 
services, the family has another stressor in their lives that could trigger a return to 
addiction or other destructive behaviors.  All drivers have training that provides the 
tools to respond to individuals in crisis and the Climb Ride team developed a 
comprehensive, web-based trauma informed training class geared toward public 
transit.   
 
Councilmembers were very interested in the program and asked if this was 
something Norman could utilize as well, and Ms. Dillon said yes.   
 

Items submitted for the record 
1. PowerPoint presentation entitled, “Climb Ride Program” 
2. Climb Ride Program Report by EMBARK 

 

* * * * * 
 

3. UPDATE ON THE GO TRANSIT STUDY. 
 

Mr. Taylor Johnson, Transit and Parking Program Manager, said the GO Norman 
Transit Study was completed in mid-2021, and adopted by Council on June 22, 
2021.  Since then, Staff has been preparing for implementation that included a 
transit survey.  He said according to the survey, rider’s priorities include safety on 
the bus (48%); reliability of schedule (47%); speed of service (34%); frequency of 
service (29%); days of service (24%); comfort at bus stops (23%); and hours of 
service (23%).   
 
Mr. Johnson said key study recommendations include updating and streamlining the 
route network; establishing a downtown transit hub; strategically expanding bus 
service; upgrading and standardizing the fleet; continuing to operate fare free; and 
promoting transit supportive land use.   
 
Most routes on the existing route network converge at Brooks Street on University 
of Oklahoma (OU) Campus using a loop system and has a growing number of non-
student riders.  The recommended route network will establish a downtown 
(acquired property on East Comanche Street) as the primary connection point; save 
riders time by improving route directness using a grid system; reinvests 
unproductive service into high-need areas; and creates a strong foundation for 
future upgrades and expansion.   
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Item 3, continued: 
 
Mr. Johnson said future expansion includes adding Sunday service; upgrading 
service frequencies; extending route to Moore-Norman Vo-Tech; and adding new 
routes in south and east Norman.   
 
The City purchased property in Downtown Noman to be used as the main transit 
hub instead of Brooks Street so routes will need to be aligned and updated based 
on the transit hub design.   
 
Next steps include three public hearings (August, September, October); committee 
and Council meetings; Transit Center design; Transit Center bid process; Transit 
Center construction; bus stops bid process; bus stops installation/upgrades; service 
change marketing campaign; and service change implementation.   
 
Councilmembers thanked Staff for the update.   
 

Items submitted for the record 
1. PowerPoint presentation entitled, “GO Norman Transit Study 

– EMBARK Norman,” dated June 23, 2022 
 

* * * * * 
 

4. PUBLIC TRANSIT REPORT 
 

Mr. Johnson said the fixed route service transported 20,501 passengers in May 
2022, compared to 22,690 in April 2022.  The daily average ridership was 820.  
There were 1662 passengers with bicycles and 203 passengers with wheelchairs or 
other mobility devices transported in May.   
 
The paratransit service transported 1,952 passengers in May 2022, compared to 
12124 in April 2022.  Average daily ridership was 78, an increase of 5.13% 
compared to March 2022.   
 
Saturday service totaled 1,944 in April 2022, a 10.54% decrease over 2,173 in April 
2022. 
 
Mr. Johnson said Staff worked with Nelson/Nygaard, the consultant for Go Norman 
Transit Plan, on an amendment to their contract to make minor changes to reflect 
using 318-320 East Comanche Street as a Transit Center rather then the Norman 
Depot.  Staff is now working with McKinney Partnership Architects on the 
architectural design for the renovation of the new Transit Center.  He said this will 
be a functional Transit Center with restrooms and a water bottle fill station and hopes 
to present the proposed design to the Committee soon.   
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Item 4, continued: 
 
On October 1, 2021, the Association of Central Oklahoma Governments (ACOG) 
announced the grant cycle was open for the Air Quality Small Grant Program.  This 
program seeks to improve air quality in Central Oklahoma by reducing reliance on 
single-occupancy vehicle trips.  Small transportation infrastructure projects and 
transit improvements as well as projects focused on congestion relief efforts are all 
eligible.     
 
Mr. Johnson said Nelson/Nygaard has been working on a new, efficient bus route 
system and Staff is looking at the overall schedule for implementing the 
recommended route network in the GO Norman Transit Plan.  This will include a 
public participation process to finalize the route changes, implementing bus stop 
changes, renovating the new Transit Center, and marketing.   
 

Staff is awaiting news on a few grant applications that include a RAISE Grant to purchase and 

install two pantograph chargers providing for in service charging for the new electric buses as 

well as grant applications to replace two Compressed Natural Gas (CNG) 35 foot fixed route 

busses and four paratransit vans.   

 

Items submitted for the record 
1. Memorandum dated May 26, 2022, from Taylor Johnson, 

Transit and Parking Program Manager, through Shawn 
O’Leary, P.E., CFM, Director of Public Works, to Council 
Community Planning and Transportation Committee 

2. EMBARK Norman Performance Report for April 2022 
 

* * * * * 
 

ADJOURNMENT 
 
The meeting was adjourned at 5:30 pm.  
 
 
 
____________________________________   _____________________________ 
Deputy City Clerk          Mayor 
 

18

Item 1.



File Attachments for Item:

2. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, ACCEPTANCE, 

REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF RECEIPT OF THE 

FINANCE DIRECTOR'S INVESTMENT REPORT AS OF JUNE 30, 2022, AND 

DIRECTING THE FILING THEREOF.

19

Item 2.



Page 1 of 1 
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STAFF REPORT 

 

 

MEETING DATE: 06/28/2022 
 

REQUESTER: Anthony Francisco, Director of Finance 
 

PRESENTER: Anthony Francisco, Director of Finance 
 

ITEM TITLE: CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, 
ACCEPTANCE, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF RECEIPT OF THE FINANCE DIRECTOR'S 
INVESTMENT REPORT AS OF JUNE 30, 2022, AND DIRECTING THE 
FILING THEREOF. 
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3. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, ACCEPTANCE, 

REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF RECEIPT OF THE 

MONTHLY DEPARTMENTAL REPORTS FOR THE MONTH OF JUNE, 2022.
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MEETING DATE: 07/26/2022 

REQUESTER: Stacey Parker, Executive Assistant 

PRESENTER: Darrel Pyle, City Manager 

ITEM TITLE: CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, 
ACCEPTANCE, REJECTION, AMENDMENT, AND/OR POSTPONEMENT 
OF RECEIPT OF THE MONTHLY DEPARTMENTAL REPORTS FOR THE 
MONTH OF JUNE, 2022. 
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4. CONSIDERATION OF SUBMISSION, ACKNOWLEDGEMENT, APPROVAL, 

REJECTION, AMENDMENT, AND/OR REJECTION OF RECEIPT OF THE CITY 

MANAGER’S CONTRACT AND CHANGE ORDER REPORT AND DIRECTING THE 

FILING THEREOF.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/26/2022 

REQUESTER: Brenda Hall, City Clerk 

PRESENTER: Brenda Hall, City Clerk 

ITEM TITLE: CONSIDERATION OF SUBMISSION, ACKNOWLEDGEMENT, 
APPROVAL, REJECTION, AMENDMENT, AND/OR REJECTION OF 
RECEIPT OF THE CITY MANAGER’S CONTRACT AND CHANGE 
ORDER REPORT AND DIRECTING THE FILING THEREOF. 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/26/2022 
REQUESTER: ANDREW BRUEHL, UTILITIES SUPERVISOR 

 
PRESENTER: GERI WELLBORN, UTILITIES MANAGER 

 

ITEM TITLE: 
CONSIDERATION OF AWARDING, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF BID 2122-68: 
SUBMITTED BY CHEMTRADE CHEMICALS US, L.L.C., IN THE AMOUNT 
OF $648 PER TON FOR 10% AND $540 PER TON FOR 12% FOR THE 
PURCHASE OF FERRIC SULFATE FOR THE WATER TREATMENT 
FACILITY. 

  

BACKGROUND: 

 
On May 26, 2022, bids were opened for Bid 2122-68 for Ferric Sulfate.  Ferric Sulfate is used 
as a coagulant in the treatment of water. Funds in the amount of $1,002,299 have been budgeted 
in the fiscal year 2022-2023 (FYE 2023) Budget, Water Fund - Water Treatment Plant - 
Operating Chemicals (account 31955234 43108) for purchase of all treatment chemicals. 

DISCUSSION: 

Specifications for Bid-2122-68 for Ferric Sulfate were sent to four (4) vendors and two (2) bids 
were received. No-bids were due to uncertain costs and supply demands. The lowest and best 
bid meeting all specifications was submitted by Chemtrade Chemicals US LLC of Parsippany, 
NJ, in the amount of $648 per ton for 10%, and $540 per ton for 12%.  This compares to a cost 
of $470 per ton last year for the 10%, an increase of 37.87 percent and a cost last year of $392 
per ton for 12%, an increase of 37.76 percent.  This increase has occurred due to 
shipping/transporting costs. 

RECOMMENDATION: 
 
Purchases will be made throughout FYE 2023.  Bids have been examined by staff and found to 
be in order and proper as to form.  Based upon the above information, staff recommends 
acceptance of the lowest and best bid as listed above. 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/26/2022 

REQUESTER: ANDREW BRUEHL, UTILITIES SUPERVISOR 

PRESENTER: GERI WELLBORN, UTILITIES MANAGER 

ITEM TITLE: CONSIDERATION OF AWARDING, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF BID 2122-69: 
SUBMITTED BY US LIME COMPANY - ST CLAIR, IN THE AMOUNT OF 
$244.69 PER TON FOR THE PURCHASE OF LIME FOR THE WATER 
TREATMENT FACILITY. 

  

BACKGROUND: 
 
On May 26, 2022, bids were opened for Bid 2122-69 for Lime.  Lime is used to adjust pH for 
lime softening in the treatment of water. Funds in the amount of $1,002,299 have been budgeted 
in the fiscal year 2022-2023 (FYE 2023) Budget, Water Fund - Water Treatment Plant - 
Operating Chemicals (account 31955234 43108) for purchase of all treatment chemicals. 
 
DISCUSSION: 
 
Specifications for Bid-2122-69 for Lime were sent to five (5) vendors and one (1) bid was 
received. The No-bids were due to uncertain costs and supply demands. The lowest and best 
bid meeting all specifications was submitted by US Lime Company- St Clair of Marble City, OK, 
in the amount of $244.69 per ton.  This compares to a cost of $204.09 per ton last year for an 
increase of 19.89 percent.  This increase has occurred due to shipping/transporting costs. 
 
RECOMMENDATION: 
 
Purchases will be made throughout FYE 2023.  Bids have been examined by staff and found to 
be in order and proper as to form.  Based upon the above information, staff recommends 
acceptance of the lowest and best bid as listed above. 
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WATER TREATMENT PLANT CHEMICALS – Lime 

May 26, 2022 

 

Bid No. 2122-69 

 

 US Lime 

Nowata, OK 

Univar 

Dover, FL,  

   

ITEM PRICE PRICE    

Lime 

(Price per Ton) 
 

 244.69 per ton 

 

 

No bid 

. 
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7. CONSIDERATION OF AWARDING, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF BID 2122-70: SUBMITTED BY UNIVAR SOLUTIONS 

USA, INC., IN THE AMOUNT OF $0.36 PER POUND FOR THE PURCHASE OF 

FLUOROSILICIC ACID FOR THE WATER TREATMENT FACILITY.

197

Item 7.



Page 1 of 1 

 

 
CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 7/26/2022 

REQUESTER: ANDREW BRUEHL, UTILITIES SUPERVISOR 

PRESENTER: GERI WELLBORN, UTILITIES MANAGER 

ITEM TITLE: CONSIDERATION OF AWARDING, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF BID 2122-70: 
SUBMITTED BY UNIVAR SOLUTIONS USA, INC., IN THE AMOUNT OF 
$0.36 PER POUND FOR THE PURCHASE OF FLUOROSILICIC ACID 
FOR THE WATER TREATMENT FACILITY. 

  

BACKGROUND: 
 
On May 26, 2022, bids were opened for Bid 2122-70 for Fluorosilicic acid.  Fluorosilicic Acid is 
used to add Fluoride to municipal water. Funds in the amount of $1,002,299 have been budgeted 
in the fiscal year 2022-2023 (FYE 2023) Budget, Water Fund - Water Treatment Plant - 
Operating Chemicals (account 31955234 43108) for purchase of all treatment chemicals. 
 
DISCUSSION: 
 
Specifications for Bid-2122-70 for Fluorosilicic Acid were sent to five (5) vendors and one (1) bid 
was received. No-bids were due to uncertain costs and supply demands. The lowest and best 
bid meeting all specifications was submitted by Univar Solutions USA Inc. of Dover, FL, in the 
amount of $0.36 per pound.  This compares to a cost of $0.35 per pound last year for an increase 
of 2.86 percent.  This increase has occurred due to shipping/transporting costs. 
 
RECOMMENDATION: 
 
Purchases will be made throughout FYE 2023.  Bids have been examined by staff and found to 
be in order and proper as to form.  Based upon the above information, staff recommends 
acceptance of the lowest bid and best as listed above. 
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WATER TREATMENT PLANT CHEMICALS – Fluorosilicic Acid 

Bid No. 2122-70 

 

 Univar 

Dover, FL 

 

Brenntag Solutions 

Sand Springs, OK 

 

Pencco 

San Felipe, TX 

  

ITEM PRICE Price Price   

Fluorosilicic Acid  

(Price per Pound) 
 

 0.36 per lb.  

     23% basis 

 

 

           0.4425 

 

         No bid 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 7/26/2022 

REQUESTER: ANDREW BRUEHL, UTILITIES SUPERVISOR 

PRESENTER: GERI WELLBORN, UTILITIES MANAGER 

ITEM TITLE: CONSIDERATION OF AWARDING, ACCEPTANCE, APPROVAL, 
REJECTION AND/OR POSTPONEMENT OF BID-2122-73: FOR THE 
PURCHASE OF CALCIUM THIOSULFATE FROM BRENNTAG 
SOUTHWEST, INC., IN THE AMOUNT OF $0.91 PER POUND FOR FIRST 
QUARTER WITH PRICING CHANGES TO BE PROVIDED WITH THIRTY 
(30) DAYS NOTICE. 

  

BACKGROUND: 
 
On May 26, 2022, bids were opened for Calcium Thiosulfate (Bid 2122-73).  Calcium Thiosulfate 
is used to remove ozone in the treatment of water. Funds in the amount of $1,002,299 have 
been budgeted in the fiscal year 2022-2023 (FYE 2023) Budget, Water Fund - Water Treatment 
Plant - Operating Chemicals (account 31955234 43108) for purchase of all treatment chemicals. 

DISCUSSION: 

Specifications for Calcium Thiosulfate (Bid 2122-73) were sent to eleven (11) vendors and one 
(1) bid was received. No-bids were due to uncertain costs and supply demands. The lowest and 
best bid meeting all specifications was submitted by Brenntag Southwest, Inc. of Nowata, OK, 
in the amount of $0.91 per pound.  This compares to a cost of $0.781 per pound last year for an 
increase of 16.52 percent.  This increase has occurred due to shipping/transporting costs. 
Further, due to the unstable market Brenntag Southwest, Inc. has only confirmed this price for 
first quarter and will provide any price adjustments with thirty (30) day notice at which time the 
City can elect whether to accept the change in price or re-bid the product. 

RECOMMENDATION: 
 
Purchases will be made throughout FYE 2023.  Bids have been examined by staff and found to 
be in order and proper as to form.  Based upon the above information, staff recommends 
acceptance of the lowest and best bid as listed above. 
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WATER TREATMENT PLANT CHEMICALS – Calcium Thiosulfate 

Bid No. 2122-73 

 

 Brenntag Southwest 

Sand Springs, OK 

Univar 

Dover FL 
   

ITEM PRICE     

Calcium Thiosulfate 

(Price per Pound) 
 

 0.91 per pound 

 

 

No bid 

. 
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9. CONSIDERATION OF AWARDING, ACCEPTANCE, APPROVAL, REJECTION 

AND/OR POSTPONEMENT OF BID-2122-74:  FOR THE PURCHASE OF BULK 

SODIUM HYPOCHLORITE FROM BRENNTAG SOUTHWEST, INC., IN THE AMOUNT

OF $0.1575 PER POUND FOR FIRST QUARTER WITH PRICING CHANGES TO BE 

PROVIDED WITH THIRTY (30) DAYS NOTICE.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/26/2022 

REQUESTER: ANDREW BRUEHL, UTILITIES SUPERVISOR 

PRESENTER: GERI WELLBORN, UTILITIES MANAGER 

ITEM TITLE: CONSIDERATION OF AWARDING, ACCEPTANCE, APPROVAL, 
REJECTION AND/OR POSTPONEMENT OF BID-2122-74:  FOR THE 
PURCHASE OF BULK SODIUM HYPOCHLORITE FROM BRENNTAG 
SOUTHWEST, INC., IN THE AMOUNT OF $0.1575 PER POUND FOR 
FIRST QUARTER WITH PRICING CHANGES TO BE PROVIDED WITH 
THIRTY (30) DAYS NOTICE. 

  

BACKGROUND: 
 
On May 26, 2022, bids were opened for Bulk Sodium Hypochlorite (Bid 2122-74).  Bulk Sodium 
Hypochlorite is used for disinfection in the treatment of water. Funds in the amount of $1,002,299 
have been budgeted in the fiscal year 2022-2023 (FYE 2023) Budget, Water Fund - Water 
Treatment Plant - Operating Chemicals (account 31955234 43108) for purchase of all treatment 
chemicals. 
 
DISCUSSION: 
 
Specifications for Bulk Sodium Hypochlorite (Bid 2122-74) were sent to ten (10) vendors and 
one (1) bid was received. No-bids were due to uncertain costs and supply demands. The lowest 
and best bid meeting all specifications was submitted by Brenntag Southwest, Inc. of Nowata, 
OK, in the amount of $0.1575 per pound.  This compares to a cost of $0.121 per pound last year 
for an increase of 30.17 percent.  This increase has occurred due to shipping/transporting costs. 
Further, due to the unstable market Brenntag Southwest, Inc. has only confirmed this price for 
first quarter and will provide any price adjustments with thirty (30) day notice at which time the 
City can elect whether to accept the change in price or re-bid the product. 
 
RECOMMENDATION: 
 
Purchases will be made throughout FYE 2023.  Bids have been examined by staff and found to 
be in order and proper as to form.  Based upon the above information, staff recommends 
acceptance of the lowest and best bid as listed above. 
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WATER TREATMENT PLANT CHEMICALS – Sodium Hypochlorite (Bulk) 

May 26, 2022 

 

Bid No. 2122-74 

 

 Brenntg Southwest 

Sand Springs, OK 

Univar    

ITEM PRICE Dover, FL    

Sodium Hypochlorite (Bulk) 

(Price per Pound) 
 

 0.1575 per lb. 

 

 

No bid 

. 
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File Attachments for Item:

10. CONSIDERATION OF AWARDING, ACCEPTANCE, APPROVAL, REJECTION 

AND/OR POSTPONEMENT OF BID-2122-75: FOR THE PURCHASE OF LIQUID 

AMMONIA SULFATE FROM BRENNTAG SOUTHWEST, INC., IN THE AMOUNT OF 

$0.2425 PER POUND FOR THE FIRST QUARTER WITH PRICING CHANGES TO BE 

PROVIDED WITH THIRTY (30) DAYS NOTICE.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 7/26/2022 

REQUESTER: ANDREW BRUEHL, UTILITIES SUPERVISOR 

PRESENTER: GERI WELLBORN, UTILITIES MANAGER 

ITEM TITLE: CONSIDERATION OF AWARDING, ACCEPTANCE, APPROVAL, 
REJECTION AND/OR POSTPONEMENT OF BID-2122-75: FOR THE 
PURCHASE OF LIQUID AMMONIA SULFATE FROM BRENNTAG 
SOUTHWEST, INC., IN THE AMOUNT OF $0.2425 PER POUND FOR 
THE FIRST QUARTER WITH PRICING CHANGES TO BE PROVIDED 
WITH THIRTY (30) DAYS NOTICE. 

  

BACKGROUND: 
 
On May 26, 2022, bids were opened for Bid 2122-75 for Liquid Ammonia Sulfate.  Liquid 
Ammonia Sulfate is used as a disinfectant in the treatment of water. Funds in the amount of 
$1,002,299 have been budgeted in the fiscal year 2022-2023 (FYE 2023) Budget, Water Fund - 
Water Treatment Plant - Operating Chemicals (account 31955234 43108) for purchase of all 
treatment chemicals. 
 
DISCUSSION: 
Specifications for Bid-2122-75 for Liquid Ammonia Sulfate were sent to eight (8) vendors and 
four (4) bids were received. No-bids were due to uncertain costs and supply demands. The 
lowest and best bid meeting all specifications was submitted by Brenntag Southwest, Inc. of 
Nowata, OK, in the amount of $0.2425 per pound.  This compares to a cost of $0.137 per pound 
last year for an increase of 77.01 percent.  This increase has occurred due to 
shipping/transporting costs. Further, due to the unstable market Brenntag Southwest, Inc. has 
only confirmed this price for first quarter and will provide any price adjustments with thirty (30) 
day notice at which time the City can elect whether to accept the change in price or re-bid. 
 
RECOMMENDATION: 
 
Purchases will be made throughout FYE 2023.  Bids have been examined by staff and found to 
be in order and proper as to form.  Based upon the above information, staff recommends 
acceptance of the lowest and best bid as listed above. 
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WATER TREATMENT PLANT CHEMICALS – Liquid Ammonia Sulfate 

TABULATION OF BIDS 

May 26, 2022 

 

Bid No. 2122-75 

 

 Brenntag 

Sand Springs, OK 

Univar 

 Dover, FL 

Water Tech 

McAlester, OK 

Chemtrade 

Parsippany, NJ 

ITEM PRICE  PRICE  

Liquid Ammonia Sulfate 

(Price per Pound) 
 

0.2425/lb. 

 

 

 

0.52/lb. 

 

0.255/lb.. 

 

 

 

0.299 

 

 

214

Item 10.



215

Item 10.



216

Item 10.



File Attachments for Item:

11. CONSIDERATION OF AWARDING, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF BID 2122-77: SUBMITTED BY WATER TECH, INC., 

IN THE AMOUNT OF $0.39 PER POUND FOR THE PURCHASE OF HYDROGEN 

PEROXIDE FOR THE WATER TREATMENT FACILITY.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 7/26/2022 

REQUESTER: ANDREW BRUEHL, UTILITIES SUPERVISOR 

PRESENTER: GERI WELLBORN, UTILITIES MANAGER 

ITEM TITLE: CONSIDERATION OF AWARDING, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF BID 2122-77: 
SUBMITTED BY WATER TECH, INC., IN THE AMOUNT OF $0.39 PER 
POUND FOR THE PURCHASE OF HYDROGEN PEROXIDE FOR THE 
WATER TREATMENT FACILITY. 

  

BACKGROUND: 
 
On May 26, 2022, bids were opened for Hydrogen Peroxide (Bid 2122-77).  Hydrogen Peroxide 
is used to remove organics in the treatment of water.  Funds in the amount of $1,002,299 have 
been budgeted in the fiscal year 2022-2023 (FYE 2023) Budget, Water Fund - Water Treatment 
Plant - Operating Chemicals (account 31955234 43108) for purchase of all treatment chemicals. 
DISCUSSION: 
 
Specifications for Hydrogen Peroxide (Bid 2122-77) were sent to eight (8) vendors and three (3) 
bids were received. No-bids were due to uncertain costs and supply demands. The lowest and 
best bid meeting all specifications was submitted by Water Tech Inc. of McAlester, OK, in the 
amount of $0.390 per pound.  This compares to a cost of $0.395 per pound last year for a 
decrease of 1.27 percent.   
 
RECOMMENDATION: 
 
Purchases will be made throughout FYE 2023.  Bids have been examined by staff and found to 
be in order and proper as to form.  Based upon the above information, staff recommends 
acceptance of the lowest and best bid as listed above. 
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WATER TREATMENT PLANT CHEMICALS – Hydrogen Peroxide 

May 26, 2022 

 

Bid No. 2122-77 

 

 Water Tech Inc. 

McAlester, OK 

Evonik 

Houston, TX,  

Brenntg Southwest 

Sand Springs, OK 

Univar 

Dover, FL 

 

 

ITEM PRICE PRICE    

Hydrogen Peroxide 

(Price per Pound) 
 

 0.390 per lb. 

 

 

0.50 per lb. 

. 

 

 

 

0.57 per lb. 

 

No bid 

      

 

 

219

Item 11.



220

Item 11.



221

Item 11.



File Attachments for Item:

12. CONSIDERATION OF AWARDING, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF BID 2122-78: SUBMITTED BY AIRGAS, USA, L.L.C., 

IN THE AMOUNT OF $124.57 PER TON FOR THE PURCHASE OF LIQUID OXYGEN

FOR THE WATER TREATMENT FACILITY.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 7/26/2022 

REQUESTER: ANDREW BRUEHL, UTILITIES SUPERVISOR 

PRESENTER: GERI WELLBORN, UTILITIES MANAGER 

ITEM TITLE: CONSIDERATION OF AWARDING, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF BID 2122-78: 
SUBMITTED BY AIRGAS, USA, L.L.C., IN THE AMOUNT OF $124.57 PER 
TON FOR THE PURCHASE OF LIQUID OXYGEN FOR THE WATER 
TREATMENT FACILITY. 

  

BACKGROUND: 
 
On May 26, 2022, bids were opened for Bid 2122-78 for Liquid Oxygen.  Liquid Oxygen is used 
to create ozone in the treatment of water. Funds in the amount of $1,002,299 have been 
budgeted in the fiscal year 2022-2023 (FYE 2023) Budget, Water Fund - Water Treatment Plant 
- Operating Chemicals (account 31955234 43108) for purchase of all treatment chemicals. 
 
DISCUSSION: 
 
Specifications for Bid-2122-78 for Liquid Oxygen were sent to five (5) vendors and two (2) bids 
were received. No-bids were due to uncertain costs and supply demands. The lowest and best 
bid meeting all specifications was submitted by Airgas USA LLC of Oklahoma City, OK, in the 
amount of $124.57 per ton.  This compares to a cost of $118.34 per ton last year for an increase 
of 5.26 percent.  This increase has occurred due to shipping/transporting costs. 
 
RECOMMENDATION: 
 
Purchases will be made throughout FYE 2023.  Bids have been examined by staff and found to 
be in order and proper as to form.  Based upon the above information, staff recommends 
acceptance of the lowest and best bid as listed above. 
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WATER TREATMENT PLANT CHEMICALS – Liquid Oxygen 

May 26, 2022 

 

Bid No. 2122-78 

 

 Airgas 

Oklahoma City, OK 

Air Products 

Allentown, PA,  

Univar 

Dover, FL 

 

 

 

ITEM PRICE PRICE    

Liquid Oxygen 

(Price per Ton) 
 

 124.57 per ton 

 

 

151.00 per ton 

. 

 

 

 

             No bid 
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File Attachments for Item:

13. CONSIDERATION OF AWARDING, ACCEPTANCE, APPROVAL, REJECTION 

AND/OR POSTPONEMENT OF BID-2122-82: FOR THE PURCHASE OF TOTE 

SODIUM HYPOCHLORITE FROM BRENNTAG SOUTHWEST, INC., IN THE AMOUNT

OF $0.2986 PER POUND FOR THE FIRST QUARTER WITH PRICING CHANGES TO 

BE PROVIDED WITH THIRTY (30) DAYS NOTICE.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/26/2022 

REQUESTER: ANDREW BRUEHL, UTILITIES SUPERVISOR 

PRESENTER: GERI WELLBORN, UTILITIES MANAGER 

ITEM TITLE: CONSIDERATION OF AWARDING, ACCEPTANCE, APPROVAL, 
REJECTION AND/OR POSTPONEMENT OF BID-2122-82: FOR THE 
PURCHASE OF TOTE SODIUM HYPOCHLORITE FROM BRENNTAG 
SOUTHWEST, INC., IN THE AMOUNT OF $0.2986 PER POUND FOR 
THE FIRST QUARTER WITH PRICING CHANGES TO BE PROVIDED 
WITH THIRTY (30) DAYS NOTICE. 

  

BACKGROUND: 
 
On May 26, 2022, bids were opened for Tote Sodium Hypochlorite (Bid 2122-82).  Tote Sodium 
Hypochlorite is used for disinfection in the treatment of water. Funds in the amount of $1,002,299 
have been budgeted in the fiscal year 2022-2023 (FYE 2023) Budget, Water Fund - Water 
Treatment Plant - Operating Chemicals (account 31955234-43108) for purchase of all treatment 
chemicals. 
 
DISCUSSION: 
 
Specifications for Tote Sodium Hypochlorite (Bid 2122-82) were sent to ten (10) vendors and 
two (2) bids were received. No-bids were due to uncertain costs and supply demands. The 
lowest and best bid meeting all specifications was submitted by Brenntag Southwest, Inc. of 
Nowata, OK, in the amount of $0.2986 per pound.  This compares to a cost of $0.22 per pound 
last year, for an increase of 35.72 percent (+35.72%).  This increase has occurred primarily due 
to shipping/transporting costs. Further, due to the unstable market Brenntag Southwest, Inc. has 
only confirmed this price for first quarter and will provide any price adjustments with thirty (30) 
day notice at which time the City can elect whether to accept the change in price or re-bid the 
product. 
 
RECOMMENDATION: 
 
Purchases will be made throughout FYE 2023.  Bids have been examined by staff and found to 
be in order and proper as to form.  Based upon the above information, staff recommends 
acceptance of the lowest and best bid as listed above. 
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WATER TREATMENT PLANT CHEMICALS – Sodium Hypochlorite (Tote) 

Bid No. 2122-82 

 

 Brenntag Southwest 

Nowata, OK 

 

Univar 

Dover, FL 

 

   

ITEM PRICE Price    

Sodium Hypochlorite (Tote) 

(Price per Pound) 
 

 0.2986 per lb. 

 

 

           0.50 per lb. 
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File Attachments for Item:

14. CONSIDERATION OF AWARDING, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF BID 2122-86: SUBMITTED BY POET PURE 

ETHANOL PRODUCTS IN THE AMOUNT OF $250 PER TON FOR THE PURCHASE 

OF CARBON DIOXIDE FOR THE WATER TREATMENT FACILITY.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/26/2022 

REQUESTER: ANDREW BRUEHL, UTILITIES SUPERVISOR 

PRESENTER: GERI WELLBORN, UTILITIES MANAGER 

ITEM TITLE: CONSIDERATION OF AWARDING, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF BID 2122-86: 
SUBMITTED BY POET PURE ETHANOL PRODUCTS IN THE AMOUNT 
OF $250 PER TON FOR THE PURCHASE OF CARBON DIOXIDE FOR 
THE WATER TREATMENT FACILITY. 

  

BACKGROUND: 
 
On June 30, 2022, bids were opened for Carbon Dioxide (Bid 2122-86). Carbon Dioxide is used 
for pH adjustment in the treatment of water. Funds in the amount of $1,002,299 have been 
budgeted in the fiscal year 2022-2023 (FYE 2023) Budget, Water Fund - Water Treatment Plant 
- Operating Chemicals (account 31955234-43108) for purchase of all treatment chemicals. 
 
DISCUSSION: 
 
Specifications for Carbon Dioxide (Bid 2122-86) were sent to five (5) vendors and one (1) bid 
was received. No-bids were due to uncertain costs and supply demands. The lowest and best 
bid meeting all specifications was submitted by Poet Ethanol Products of Wichita, KS, in the 
amount of $250 per ton.  This compares to a cost of $125 per ton last year for an increase of 
200 percent (200%). This increase has occurred primarily due to shipping/transporting costs.  
 
RECOMMENDATION: 
 
Purchases will be made throughout FYE 2023.  Bids have been examined by staff and found to 
be in order and proper as to form.  Based upon the above information, staff recommends 
acceptance of the lowest and best bid as listed above. 
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WATER TREATMENT PLANT CHEMICALS – Carbon Dioxide 

Bid No. 2122-86 

 

 Poet Ethanol 

Wichita, KS 

 

    

ITEM PRICE     

Carbon Dioxide 

(Price per Ton) 
 

 250.00 per ton 
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File Attachments for Item:

15. CONSIDERATION OF AWARDING, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF BID 2122-87: SUBMITTED BY MORTON SALT INC., 

IN THE AMOUNT OF $133.29 PER TON FOR THE PURCHASE OF SALT FOR THE 

WATER TREATMENT FACILITY.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/26/2022 
 

REQUESTER: ANDREW BRUEHL, UTILITIES SUPERVISOR 
 

PRESENTER: GERI WELLBORN, UTILITIES MANAGER 
 

ITEM TITLE: 
CONSIDERATION OF AWARDING, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF BID 2122-87: 
SUBMITTED BY MORTON SALT INC., IN THE AMOUNT OF $133.29 PER 
TON FOR THE PURCHASE OF SALT FOR THE WATER TREATMENT 
FACILITY. 

  

BACKGROUND: 
 
On June 30, 2022, bids were opened for for Salt (Bid 2122-87). Salt is used for generating bleach 
disinfectant in the treatment of water. Funds in the amount of $1,002,299 have been budgeted 
in the fiscal year 2022-2023 (FYE 2023) Budget, Water Fund - Water Treatment Plant - 
Operating Chemicals (account 31955234 43108) for purchase of all treatment chemicals. 
 
DISCUSSION: 
 
Specifications for Salt (Bid 2122-87) were sent to three (3) vendors and one (1) bid was received. 
No-bids were due to uncertain costs and supply demands. The lowest and best bid meeting all 
specifications was submitted by Morton Salt Inc. of Chicago, IL, in the amount of $133.29 per 
ton.  This compares to a cost of $117.31 per ton last year for an increase of 13.62 percent. This 
increase has occurred due to shipping/transporting costs.  
 
RECOMMENDATION: 
 
Purchases will be made throughout FYE 2023.  Bids have been examined by staff and found to 
be in order and proper as to form.  Based upon the above information, staff recommends 
acceptance of the lowest and best bid as listed above. 
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WATER TREATMENT PLANT CHEMICALS – Salt 

 

Bid No. 2122-87 

 

 Morton Salt Inc. 

Chicago, IL 

 

Univar 

Dover, FL 

   

ITEM PRICE Price    

Salt 

(Price per Ton) 
 

 133.29 per ton 

 

 

No bid 

. 
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File Attachments for Item:

16. CONSIDERATION OF ACCEPTANCE, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF A DONATION IN THE AMOUNT OF $3,000 FROM THE 3595 

EAST STATE HWY 9, L.L.C., TO THE CITY OF NORMAN.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/26/2022 

REQUESTER: Clint Mercer 

PRESENTER: Clint Mercer, Chief Accountant 

ITEM TITLE: CONSIDERATION OF ACCEPTANCE, REJECTION, AMENDMENT, 
AND/OR POSTPONEMENT OF A DONATION IN THE AMOUNT OF 
$3,000 FROM THE 3595 EAST STATE HWY 9, L.L.C., TO THE CITY OF 
NORMAN. 

  

BACKGROUND: 

Section 8-111 of the City Code requires that the City Council accept all donations valued greater 
than $250 received by the City prior to the use or disbursement of same.  Therefore, it is 
requested that Council review and consider the following item for acceptance and use by the 
City of Norman. 

DISCUSSION: 

The City of Norman has received a donation of $3,000 from the 3595 East State HWY 9 LLC.  
The money will be deposited into the Donations-Organizations (109-363373) revenue account.  
No specific requirements were received with the donation. 

RECOMMENDATION: 

It is recommended that City Council accept the donation of $3,000 from the 3595 East State 
HWY 9 LLC and the money be deposited into Revenue Donations-Organizations (109-363373). 
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File Attachments for Item:

17. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF NORMAN RURAL CERTIFICATE OF SURVEY COS-

2122-13 AND EASEMENT E-2223-3 FOR WAGGONER ESTATES. (GENERALLY 

LOCATED NEAR THE CORNER OF 84TH AVENUE N.E. AND TECUMSEH ROAD.)
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/26/2022 

REQUESTER: Ken Danner, Subdivision Development Manager 

PRESENTER: Shawn O’Leary, Director of Public Works 

 

TITLE: 
CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF NORMAN RURAL 
CERTIFICATE OF SURVEY COS-2122-13 AND EASEMENT E-2223-3 
FOR WAGGONER ESTATES, (GENERALLY LOCATED NEAR THE 
CORNER OF 84TH AVENUE N.E. AND TECUMSEH ROAD.) 
 

  

BACKGROUND: 
 
This item is Norman Rural Certificate of Survey COS-2122-13 for Waggoner Estates and is 
generally located near the corner of 84th Avenue N.E. and Tecumseh Road. 
 
Norman Rural Certificate of Survey COS-2122-13 for Waggoner Estates was approved by 
Planning Commission at its meeting of May 12, 2022.   
 
DISCUSSION: 
 
This property consists of 20.02 acres.  Tract 1 consists of 10.01 acres and Tract 2 consists of 
10.01 acres. 
 
There are existing single-family structure on each tract including private sanitary sewer systems 
and water wells.   
 
Fire protection will be provided by the City of Norman pumper/tanker trucks. 
 
Tract 1 contains Water Quality Protection Zone (WQPZ) within the property for a tributary of 
Little River in the Lake Thunderbird watershed.  The required covenants protecting the WQPZ 
have been reviewed by the City Legal Department and will be filed of record with the certificate 
of survey.  A drainage easement has been submitted to address the WQPZ. 
 
RECOMMENDATION: 
 
Based upon the above information, staff recommends approval of Norman Rural Certificate of 
Survey COS-2122-13 for Waggoner Estates including Easement E-2223-3. 
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File Attachments for Item:

18. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF AMENDMENT NO. TWO TO CONTRACT K-1920-124:

A CONTRACT BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND 

MACARTHUR ASSOCIATED CONSULTANTS, L.L.C., INCREASING THE CONTRACT

AMOUNT BY $36,000 FOR A REVISED CONTRACT AMOUNT OF $338,000 TO 

PROVIDE ADDITIONAL DESIGN SERVICES FOR THE GRAY STREET TWO-WAY 

2019 BOND PROJECT.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/26/2022 

REQUESTER: Paul D’Andrea, Capital Projects Engineer 

PRESENTER: Shawn O’Leary, Public Works Director 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF AMENDMENT NO. TWO 
TO CONTRACT K-1920-124: A CONTRACT BY AND BETWEEN THE 
CITY OF NORMAN, OKLAHOMA, AND MACARTHUR ASSOCIATED 
CONSULTANTS, L.L.C., INCREASING THE CONTRACT AMOUNT BY 
$36,000 FOR A REVISED CONTRACT AMOUNT OF $338,000 TO 
PROVIDE ADDITIONAL DESIGN SERVICES FOR THE GRAY STREET 
TWO-WAY 2019 BOND PROJECT. 

  

BACKGROUND: 
 
On April 2, 2019, the citizens of Norman voted in favor of a $72 million transportation bond issue, 

which includes nineteen (19) projects.  With the anticipated $67 million in federal transportation 

grant funds being leveraged for these projects, approximately $139 million is budgeted for the 

nineteen (19) projects.  

 

The scope of this project includes: 

 Conversion of Gray Street from one-way to two-way from University Boulevard to Porter 

Avenue 

 Milling and resurfacing Gray street 

 New traffic signals at signalized intersections to accommodate two-way traffic 

 New improvements at the BNSF Railroad crossing on Gray to meet safety and railroad 

quiet zone requirements for two-way traffic 

 Reconstruction of the intersection of Gray Street and James Garner Avenue to 

accommodate the upcoming James Garner Phase III project 

 Conversion of on-street parking to reverse angle parking 

 Miscellaneous sidewalk, landscaping, and streetscape improvements. 

 

On August 19, 2019, City staff advertised Request for Proposal RFP 1920-16 to solicit 

Consulting Engineering Services for the fourteen (14) 2019 Transportation Bond projects still 

requiring design.  The selection committee shortlisted nine (9) consultant teams for interviews 

held on October 2, 2019.  Five (5) consultant teams were selected after interviews to complete 

the design on the first set of projects: 
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 Garver Engineering, Norman 

 Cowan Group, Oklahoma City 

 Freese and Nichols, Oklahoma City 

 MacArthur Associated Consultants, Oklahoma City 

 Olsson Associates, Oklahoma City 

 

These consultants will be assigned the various remaining projects by City staff based on 

capacity, performance on their current projects and capabilities of their firm to complete a specific 

project.   

 

On April 28, 2020, the City Council approved Contract No. K-1920-124, with MacArthur 

Associated Consultants, LLC, in the amount of $287,000.00 for design of the Gray Street Two-

Way 2019 Bond Project. 

 

On October 12, 2021, the City Council approved Amendment No. 1 to Contract No. K-1920-124, 

with MacArthur Associated Consultants, LLC, in the amount of $15,000 for design of the Gray 

Street Two Way 2019 Bond Project 

 

On June 14, 2022, the City Council approved Contract No. K-2122-136, a project agreement 

with ODOT, for the construction of the Gray Street Two-Way 2019 Bond Project and Resolution 

No. R-2122-130 adopting the agreement for the project.  The agreement outlines a cost share 

of 20% City funds and 80% federal funds to a maximum of $1,765,853. 

 

DISCUSSION: 
 
The Gray Street Two-Way 2019 Bond Project, did not originally include any full depth 
reconstruction of the roadway pavement.  It only included minor resurfacing, sidewalks and other 
streetscape elements as well as striping and railroad crossing improvements.   
 
The intersection of Gray Street and James Garner Avenue was to be completed with the James 
Garner Avenue Phase 3 2019 Bond project prior to the start of work on Gray Street.  However, 
due to the availability of federal funding for Gray Street in FFY 2023, the Gray Street Two-way 
project was moved ahead of James Garner in the schedule.  This necessitated that the 
intersection reconstruction to accommodate the new two-way railroad crossing be moved from 
the James Garner project to the Gray Street project.  Consequently, additional design fees in 
the amount of $36,000 are required for MacArthur Associated Consultants, the Gray Street 
engineers, to complete the plans for this added scope. 
 
If this amendment is approved, the designers are on track to submit final plans to ODOT for a 
bid opening in November 2022.  With a successful bid opening, the Oklahoma Transportation 
Commission will likely award the construction contract on December 5, 2022.  Construction will 
likely begin in February or March of 2023, weather permitting.  
  
Funds for this amendment are available in the Gray Street Two Way Conversion Design Account 
(BP0424 / 50594019-46201) 
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RECOMMENDATION: 
 
Staff recommends approval of Amendment No. Two to Contract K-1920-124 with the MacArthur 
Associated Consultants, in the amount of $36,000. 
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Project Details
Gray Street Two‐Way Conversion

Construction Cost
(Federal Share)

Total Cost Bond Cost

$0 $5,300,000 $5,300,000

Scope

 Traffic Signal Modifications
 Intersection Widening
 Four‐Quadrant Gate Systems at 

Railroad Crossing
 Restriping 
 Signage

Key Issues:
Preservation of Railroad 
Quiet Zone and traffic 
impact of James Garner 
Avenue connection to 
Flood Avenue

Key Stakeholder
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File Attachments for Item:

19. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF CHANGE ORDER NO. SIX TO CONTRACT K-2021-

35: BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND FLINTCO, L.L.C.,

INCREASING THE CONTRACT AMOUNT BY $32,821.05 FOR A REVISED 

CONTRACT AMOUNT OF $9,097,758.42 FOR THE ADDITION OF AIR BLENDERS 

TO THE HVAC SYSTEM FOR THE PARK MAINTENANCE FACILITY AND THE 

TRANSIT/PUBLIC SAFETY MAINTENANCE FACILITY AND BUDGET 

APPROPRIATION AS OUTLINED IN THE STAFF REPORT.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 7/26/2022 

REQUESTER: Paul D’Andrea, Capital Projects Engineer 

PRESENTER: Shawn O’Leary, Public Works Director 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF CHANGE ORDER 
NO. SIX TO CONTRACT K-2021-35: BY AND BETWEEN THE CITY OF 
NORMAN, OKLAHOMA, AND FLINTCO, L.L.C., INCREASING THE 
CONTRACT AMOUNT BY $32,821.05 FOR A REVISED CONTRACT 
AMOUNT OF $9,097,758.42 FOR THE ADDITION OF AIR BLENDERS TO 
THE HVAC SYSTEM FOR THE PARK MAINTENANCE FACILITY AND 
THE TRANSIT/PUBLIC SAFETY MAINTENANCE FACILITY AND 
BUDGET APPROPRIATION AS OUTLINED IN THE STAFF REPORT. 

  

BACKGROUND: 
 
Parks Maintenance Facility: On October 13, 2015, the citizens of Norman voted to fund the 

Norman Forward Program with a limited term ½ percent sales tax increase for 15 years.  This 

initiative included a number of high-priority projects outlined in the 2014 Library Master Plan 

Update, the 2009 Norman Parks and Recreation Master Plan and additional projects designed 

to provide recreational opportunities for Norman residents.  One such project was the 

construction of the Griffin Park Sports Complex. 

 

The Norman Forward Program includes a Maintenance Facility for the City of Norman Parks and 

Recreation Department. This facility was originally to be relocated from Reaves Park to Griffin 

Park; however, the City now intends to construct a new Parks, and City Transit/Public Safety 

Maintenance Facility adjacent to the City’s current Fleet Maintenance Facility at the North Base 

Complex, located at 1301 Da Vinci Street near the Norman Municipal Airport.  The proposed 

multi-departmental facility will provide maintenance for City Parks and Recreation vehicles and 

equipment, City Transit System buses, and Public Safety vehicles and equipment. 

 

Transit Maintenance Facility:  In August of 2018, University of Oklahoma officials advised City 

of Norman staff of their desire to transfer non-campus bus services in Norman to another 

operator by the end of the 2019 fiscal year. On July 1, 2019, operation of non-campus bus 

services in Norman were transferred from the University to the City.   

 

On July 30, 2019, the City Council approved Contract K-1920-32 leasing a portion of University-

owned property located at 510 Chesapeake, commonly referred to as the OU Transportation 
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Operations Center, for office space, maintenance bays, and fleet storage, until December 31, 

2019.  On December 10, 2019, the City and the University extended that lease agreement until 

June 30, 2020.  On April 28, 2020, the City and the University extended that lease agreement 

until December 31, 2020.  The latest extension of this agreement lasted through January 31, 

2022, or until substantial completion and occupancy. 

 

North Base Complex Design:  On March 14, 2017, the Norman City Council approved Contract 

K-1617-114 with City of Norman and PDG, LLC d.b.a. Planning Design Group, in the amount of 

$761,000 for Professional Architectural Design Services for the Griffin Park Sports Complex. 

 

Because PDG, LLC was performing the professional architectural design services for the Griffin 

Park Sports Complex, city staff recommended amending their contract to include design of the 

new Parks Maintenance Facility.  These services were over and above those included in contract 

K-1617-114 approved by City council on March 14, 2017. Due to the desire to co-locate the 

Parks, City Transit and Public Safety Maintenance Facilities at the North Base Campus, staff 

further recommended including master planning and design of the City Transit and Public Safety 

Maintenance Facilities in the amended contract.   

 

On August 27, 2019, City Council approved Amendment No. 1 to Contract K-1617-114 with 

PDG, LLC d/b/a Planning Design Group, in the amount of $430,280 for additional Professional 

Architectural Design Services to add the City Park Maintenance Facility and Transit/Public 

Safety Maintenance Facility to the existing contract for the Griffin Park Sports Complex. 

 

On April 14, 2020, City Council approved Amendment No. 3 to Contract K-1617-114 with PDG, 

LLC in the amount of $316,370 for additional Professional Architectural Design Services to 

provide for an increased project scope and to add bidding services and construction 

administration services for the City Park Maintenance Facility and Transit/Public Safety 

Maintenance Facility to the existing contract for the Griffin Park Sports Complex. 

 

On September 8, 2020, City Council approved Amendment No. 5 to Contract K-1617-114 with 

PDG, LLC in the amount of $49,500 for additional architectural design services for the proposed 

City Parks and Transit/Public Safety Maintenance Facility to include proposed building and 

parking revisions, project phasing, renderings, and inclusion of federal third party contracting 

requirements needed for FTA Grant funding. 

 

On September 8, 2020, City Council approved Amendment No. 4 to Contract K-1516-110 

between the City of Norman, The Norman Municipal Authority, and ADG, P.C., in the amount of 

$157,180 adding Construction Phase Services for the North Base Complex, Phase 1 Project to 

the scope of projects receiving program management services. 

 

On October 13, 2020, City Council awarded Contract K-2021-35 to Flintco LLC, in the amount 

of $8,648,000 for the construction of the City Park Maintenance Facility and the Transit/Public 

Safety Maintenance Facility. 
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On March 9, 2021, the Norman City Council approved Change Order No. 1 to Contract 

K-2021-35 with Flintco LLC, in the amount of $64,737.65 and adding 20 Calendar Days for the 

construction of the City Park Maintenance Facility and the Transit/Public Safety Maintenance 

Facility. 

 

On July 13, 2021, City Council approved Change Order No. 2 to Contract K-2021-35 with Flintco 

LLC, in the amount of $76,156.98 and adding 39 Calendar Days for the construction of the City 

Park Maintenance Facility and the Transit/Public Safety Maintenance Facility. 

 

On October 12, 2021, City Council approved Change Order No. 3 to Contract K-2021-35 with 

Flintco LLC, in the amount of $102,609.21 and adding 58 Calendar Days, for the construction of 

the City Park Maintenance Facility and the Transit/Public Safety Maintenance Facility. 

 

On January 25, 2022, City Council approved Change Order No. 4 to Contract K-2021-35 with 

Flintco LLC, in the amount of $93,249.12 and adding 41 Calendar Days, for the construction of 

the City Park Maintenance Facility and the Transit/Public Safety Maintenance Facility. 

 

On April 26, 2022, City Council approved Change Order No. 5 to Contract K-2021-35 with Flintco 

LLC, in the amount of $81,184.41 and adding 14 Calendar Days, for the construction of the City 

Park Maintenance Facility and the Transit/Public Safety Maintenance Facility. 

 

DISCUSSION: 

 
Upon completion of the North Base facility and prior to the final project punch list being 
completed, city staff observed that during the winter months, the building was getting extremely 
cold at night, putting strain on the gas heaters in the building. Also, when the compressed natural 
gas (CNG) ventilation system was in operation, only half of the vents were blowing heated air 
as designed and the other vents were just passing cold air from outside into the building causing 
the temperature in the immediate area of these cold vents to drop to uncomfortable, and possibly 
unsafe, levels.  Upon a detailed investigation, it was determined that there were two issues 
contributing to this.   
 
The first was that the CNG ventilation system controls were improperly set up, so it was running 
more often than intended.  This problem was remedied through software adjustments and is now 
working properly. 
 
The second issue was due to the way the heating element in the air handlers operates at its low 
setting combined with the way the duct work was configured.  Essentially, the heater was only 
heating one side of the air column and the extreme difference in temperature was not allowing 
the hot and cold air to mix before being split between the two duct runs coming out of each unit.  
This resulted in one duct receiving all the heated air and the other only receiving air at outdoor 
temperatures.   
 
The engineer proposed adding air blenders to each of the units to allow the hot and cold air to 
mix before being divided.  This method was tested on one unit before implementing it thoroughly 
in the building (the cost of the test was approved in change order No. 5).  The test results showed 
that the solution worked and produced balanced air temperatures between the ducts as originally 
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designed.  This change order provides for the cost of adding the air blenders at all remaining 
ventilation units.   
This change results in an increase of the lump sum contract amount of $32,821.05 or 0.38% of 
the original contract amount.  If approved, the overall contract amount will have increased from 
$8,648,000.00 to $9,097,758.42 for an overall project increase to date of 5.20%.  No additional 
contract time is added with this change order. 
 
The change order will require a budget appropriation from the Capital Balance Fund, Acct. No. 
50-29000, to the Transit/Fire Maintenance Facility, Construction Project Construction account 
(Account 50193365-46101; Project BG0252), to cover these additional costs. 
 
RECOMMENDATION: 
 
Staff recommends the following: 

1. Approval of Change Order No. 6 for the North Base Complex, Phase 1, Contract 
K-2021-35 with Flintco, LLC the amount of $32,821.05. 
 

2. Approval of a budget appropriation in the amount of $32,821.05 from the Capital Balance 
Fund (50-29000), to the Transit/Fire Maintenance Facility, Construction Project 
Construction (50193365-46101; Project BG0252). 
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PROPOSED CHANGE ORDER SUMMARY--- CONSTRUCTION MANAGER Construction Manager:

Flintco, LLC

THE CITY OF NORMAN

Proj Name/ #: Norman North Base - Phase 1 / 20136

PCO No.: #006

PCO Title: Owner Change Order - Air Blenders (In Contract)

PCO Date: 7/7/2022

1.

DIV 23 Orcutt: Additional Air Blenders 27,596.89$            

     Subtotal for Subcontractors' Work 27,596.89$            

2. Itemized Direct Project Management Cost Increases (if any)

Field Engineer (Layout): 0 Days @ $70/HR -$                       

Labor Foreman: 0 Days @ $65/HR -$                       

Burden Rate (58% DPM Costs) -$                       

     Subtotal for Direct Project Management Cost Increases (if any) -$                       

                   Subtotal 1. + 2. 27,596.89$            

3. Construction Manager's Self Performed Work

Labor Cost: 0 Hours @ $45/HR (Incl. Burden Rate @ 58%) -$                       

     Subtotal for Construction Manager's Self Perfrom Work -$                       

                         Subtotal, Cost of Work and Direct Proj Mgmt Cost
27,596.89$            

4. Construction Manager Fee  (Percent of Subtotal 1. and 2. above) 10.00% 2,709.00$              

5. Construction Manager Overhead (Percent of Subtotal 1. and 2. above) 5.00% 1,354.50$              

6. CM's Liability Insurance 0.65% 205.79$                 

7. Subcontractor Default Insurance, if authorized (% of Subcontractor Subtotal) 1.60% 509.86$                 

8. CM's Builders Risk Insurance 0.55% 178.07$                 

9. Project Bonds 0.82% 266.94$                 

                                                                                               Total Cost of Change 32,821.05$            

Approved for Construction -- Any cost component may be adjusted in accordance with the Agreement for At-Risk Construction Management 

Services.

__________________________________    _________________________________   _________________________________

Construction Manager                                                              Architect/Engineer                                                              Owner

Subcontractors' Work (enter amounts from Subcontractor Summary Sheets)
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CONTRACTOR'S

ITEMIZED BREAKDOWN

FOR

PROPOSED CHANGE ORDER REQUEST NO.: _________

PROJECT TITLE & LOCATION: 

CONTRACTOR: ORCUTT MECHANICAL CONTRACTORS

ADDRESS: 6200 NW 39th Expressway

TELEPHONE: 405-787-5888

1. DESCRIPTION OF REQUESTED CHANGE:

2. JUSTIFICATION:

3. LABOR (No. of Hours/Days per Operation)

A B C D    E F

PAYROLL TAX              

(PRT)
FRINGES FULL UNIT RATE

SUBTOTAL LABOR     

(minus PRT)

31.00% 15.00% (B + C + D) A(B+D)

Sheet Metal Worker 60.00         48.00                                 14.88                     7.20          70.08                             3,312.00                           

Shop Labor 20.00         40.00                                 12.40                     6.00          58.40                             920.00                              

-                         -            -                                 -                                     

-                         -            -                                 -                                     

-                         -            -                                 -                                     

-                         -            -                                 -                                     

Total Payroll Tax (PRT) 

(A*C then Sum of C)

(3) TOTAL LABOR        

(minus PRT) 4,232.00                           

4. MATERIALS SUBTOTAL MATERIALS

No Units Quantity Unit Unit Rate (B*E)

Shop Materials 4.00                                   911.00                          3,644.00                           

Misc Materials 7.00                                   36.00                             252.00                              

Air Blender 7.00                                   667.80                          4,674.60                           

Lift Rental 3.00                                   800.00                          2,400.00                           

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

(4) TOTAL MATERIALS 10,970.60                         

5. EQUIPMENT SUBTOTAL EQUIPMENT

No Units Quantity Unit Unit Rate (B*E)

Extended retainage costs 1.00                                   2,500.00                       2,500.00                           

Additional accounting costs Davis Bacon 1.00                                   2,500.00                       2,500.00                           

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

-                                     

(5) TOTAL  EQUIPMENT 5,000.00                           

6. INSURANCE (General Liability, Workers Comp, etc.) SUBTOTAL INSURANCE

Rate (Rate*Total SC Cost)

1. General Liability 2.00% 404.05                              

2. Bond Cost 2.00% 404.05                              

Addition of 7 Air Blenders in duct drop

CLASSIFICATION

1,140.80                 

Quantity Units BARE UNIT RATE
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(6) TOTAL INSURANCE 808.10                              

7. OVERHEAD (On Subtotal of 3 + 4 + 5)

Subtotal:  (3) + (4) + (5) 20,202.60        

Allowable Overhead 10% (7) TOTAL OVERHEAD 2,020.26                           

8. SUBCONTRACTOR'S COSTS:  (Provide itemized list for each) SUBTOTAL SC COST

NAMES Total SC Cost Total SC PRT Less PRT (B-C)

Controls/TAB 2,300.00                            2,300.00                           

2 -                                     

3 -                                     

4. -                                     

2,300.00                            -                         (8) TOTAL SC (Less PRT) 2,300.00                           

9. PROFIT (On Subtotal of 3 + 4 + 5 + 8)

Subtotal: (3) + (4) + (5) + (8) 22,502.60        

Allowable Profit 5% (9) TOTAL PROFIT 1,125.13                           

10. PAYROLL TAX  (Sum of: (3. column C total) and (8. column C total)) ( 10) PAYROLL TAX 1,140.80                           

27,596.89                         

Contractor

By: 

Title: 

END OF CHANGE ORDER BREAKDOWN

TOTAL CHANGE ORDER AMOUNT

Subtotal
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File Attachments for Item:

20. CONSIDERATION OF APPROVAL, ACCEPTANCE, ADOPTION, REJECTION, 

AND/OR POSTPONEMENT OF AMENDMENT NO. TWO TO CONTRACT K-2122-81: 

BY AND BETWEEN THE NORMAN MUNICIPAL AUTHORITY AND CROSSLANDS 

CONSTRUCTION COMPANY INC., INCREASING THE CONTRACT AMOUNT BY 

$6,576,243 FOR A REVISED CONTRACT AMOUNT OF $7,961,785 FOR THE 

CONSTRUCTION MANAGEMENT AT-RISK SERVICES FOR THE  NORMAN 

FORWARD GRIFFIN PARK RENOVATION PROJECT, PHASE 5
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 7/26/2022 

REQUESTER: Wade Thompson, Parks and Facilities Manager 

PRESENTER: Jason Olsen, Parks and Recreation Director 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, ADOPTION, 
REJECTION, AND/OR POSTPONEMENT OF AMENDMENT NO. TWO 
TO CONTRACT K-2122-81: BY AND BETWEEN THE NORMAN 
MUNICIPAL AUTHORITY AND CROSSLANDS CONSTRUCTION 
COMPANY INC., INCREASING THE CONTRACT AMOUNT BY 
$6,576,243 FOR A REVISED CONTRACT AMOUNT OF $7,961,785 FOR 
THE CONSTRUCTION MANAGEMENT AT-RISK SERVICES FOR THE  
NORMAN FORWARD GRIFFIN PARK RENOVATION PROJECT, 
PHASE 5 

  

BACKGROUND: 
 
In October 2015, Norman citizens passed the NORMAN FORWARD initiative, funding various 
quality of life projects through a ½% sales tax increase over 15 years. The NORMAN 
FORWARD Initiative included authorization for a project to renovate Griffin Community Park.  
 
City Council approved the Master Plan for Griffin Community Park in August 2017 with Planning 
Design Group (PDG) as the project architect. The project would include 22 soccer fields, 
restroom/concession facilities, new parking, walkways, a new playground area, and new 
pedestrian plaza areas.  
 
The first five phases of park renovations have been completed, which include 14 renovated 
soccer fields, new sports lighting, irrigation, ADA-compliant sidewalks, fencing, new restrooms 
and concession buildings, and painting of the silos on the Griffin Park property. The total 
renovation cost at Griffin Park through the first five phases was approximately $4.2 million. 
 
DISCUSSION: 
 
On December 14, 2021, City Council approved Contract K-2122-81 with Crossland Construction 
to provide construction management at-risk (CMaR) service for the Griffin Park Remodel Project. 
The initial contract amount of $14,450 was approved to provide pre-construction services which, 
to date, have included plan review, scheduling, and bidding services.  
 
Construction bids for this phase include demolishing existing site structures, earthwork, 
concrete, fencing, landscape, irrigation, restroom and concession buildings, and parking lots. 
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This will be the second Guaranteed Maximum Price (GMP) of this portion of the Griffin Park 
Remodel Project. One more amendment to this contract is anticipated for NORMAN FORWARD 
work at Griffin Park, including street work and the widening of Robinson Avenue for improved 
ingress and egress to/from the Griffin Soccer Complex. 
 
On February 22, 2022, NMA/City Council approved Amendment / Guaranteed Maximum Price 
(GMP) #1, which included earthwork, demolition, site concrete, painting, fencing, and 
landscaping; estimating, construction contingencies; general conditions for the entire project, 
indirect costs, (which included bonding), insurance, and CMaR fees. The total for GMP #1 was 
$1,370,970 (making the then-cumulative total for Contract K-2122-81 of $1,385,420).  
 
Construction bids for the current amendment were opened on June 30, 2022. Bid packages 
included in GMP #2 include – demolition, concrete, masonry, structural steel, door assemblies 
supply, flooring, and wall tile, painting, signage, plumbing, HVAC, electrical, earthwork, site 
concrete, asphalt, fencing, irrigation, sprigging, sod & mulch, site furnishings, site utilities, and 
storm sewer systems. The total for bidded work is $6,237,897. 
 
The City in this GMP #2 also recommends accepting three alternates in the bid packages:  
 

 Alternate #1 $30,463 – Patio Roof is an extension to the roof to cover the exterior front of 
the concession stands.  

 Alternate #2 $322,927 – The restroom building is an additional building on the park's east 
side.  

 Alternate #4 ( -$15,043) The removal of sidewalks between fields 12 and 13. These fields 
will remain accessible through other sidewalk pathways. 

 
The total amount for GMP/Amendment #2 is $6,576,243, which includes the indirect costs and 
fees of $828,418 (making the current cumulative total for contract K-2122-81 $7,961,663). 
 
Our Project Consultants from ADG have participated throughout the entire process up to our 
current point of the beginning construction of the project. Further, the amendment documents 
have been reviewed and approved by the City Attorney's office. 
 
Adequate funds are available for this contract in the Griffin Park Remodel project, Construction 
(account 51796639-46101; project NFB001). 
 
RECOMMENDATION: 
 
It is recommended that City Council, acting as the Norman Municipal Authority, approve 
Amendment No. 2 to Contract K 2122-81 with Crossland Construction Company Inc., in the 
amount of $6,576,243 for a total contract of $7,961,663 for Griffin Park Phase V of the Griffin 
Park Remodel Project. 
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Contract No. K-2122-81 
Amendment No. 2  

 

AMENDMENT NO 2 TO CONSTRUCTION MANAGER AT RISK AGREEMENT 
BETWEEN THE CITY OF NORMAN AND CROSSLAND CONSTRUCTION 

COMPANY 
 

THIS AMENDMENT NO. 2 TO CONSTRUCTION MANAGER AT RISK AGREEMENT (this 
“Second Amendment”) is made as of July 26, 2022, between the City of Norman, and Crossland 
Construction Company, Inc., a Kansas corporation (the “Construction Manager”). 

RECITALS: 

A. The City of Norman and the Construction Manager entered into that certain 
Construction Manager at Risk Agreement (Contract No. K-2122-81), dated March 24, 2020, (the 
“Agreement”), for construction management services for the Griffin Community Park project 
including plan review, design assistance, bidding services, and value engineering. 

B. Pursuant to Section 2.2 of the Agreement, (i) once the drawings and specifications 
are complete, and after the award of subcontracts to subcontractors, the Construction Manager 
shall propose a guaranteed maximum price (“GMP”), which shall be the sum of all subcontracts, 
lump sum self-perform amounts, including allowances and contingencies, and the Construction 
Manager’s fee. 

C. The Construction Manager submitted the first of two anticipated GMP Proposals to 
the City Council on February 8. GMP No. 1 was approved for a total contract amount of 
$1,370,970 (derived from the total cost of work for the Construction Phase of $1,074,392 + the 
indirect Cost and Fee of $296,578). The total amount of all amendments combined represent the 
total contract amount of $7,961,663. Preconstruction Services were billed separately and are not 
included in GMP per previous Council approval attributed to the Griffin Park Project. 

D. The Construction Manager now submits the second of two anticipated GMP 
Proposals based on bids received. 

AGREEMENT: 

NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated 
herein by reference, other such good and valuable consideration, the receipts, and sufficiency of 
which are hereby acknowledged, and the promises and covenants set forth below, The City of 
Norman and the Construction Manager hereby agree as follows: 

1. Second GMP Established. The Construction Manager’s guaranteed maximum price 
for the Work inclusive of all subcontracts, lump sum self-perform amounts, including allowances 
and contingencies and the Construction Manager’s fee, is hereby agreed to be $7,947,213 (derived 
from the total of GMP No. 1 of $1,370,970 and GMP No. 2 including  cost of work for the 
Construction Phase of $5,566,310 + the Indirect Cost and Fee of $1,009,933). Preconstruction 
Services were billed separately not included in GMP per previous Council approval attributable to 
the Griffin Park Project).  The GMP is the total compensation from the City to the Construction 
Manager for its fee for the performance of the work in accordance with Contract Documents and 
Pursuant to any of the following documents, as applicable: 
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Contract No. K-2122-81 
Amendment No. 2  

A. Basis for GMP.  Refer Exhibit _A_ to GMP #2 Letter 

B. Contract Document Log.  Refer to Exhibit _B_ for a list of the Drawings 
and Specifications, including all addenda that were used in preparation of the GMP 
Proposal, is attached hereto as Exhibit _B_ and incorporated herein by reference. 

C. Allowances.  Refer to Exhibit _C_ for a list of allowances included by the 
Construction Manager in preparation of this GMP Proposal, is attached hereto as Exhibit 
_C_ and incorporated herein by reference. 

D. Assumptions.  Refer to Exhibit _D_ for a list of the assumptions and 
clarifications made by the Construction Manager in the preparation of the GMP Proposal 
to supplement the information contained in the Drawings and Specifications is attached 
hereto as Exhibit _D_ and incorporated herein by reference. 

E. Proposed GMP.  Refer to Exhibit _E_ for the proposed GMP, including a 
statement of the estimated cost organized by trade categories, allowances, contingency, 
General Conditions, and other items and the Fee that comprise the GMP is attached hereto 
as Exhibit _E_ and incorporated herein by reference. 

F. Substantial Completion.  Refer to Exhibit _F_ for Substantial Completion 
date upon which the GMP Proposal is based and a schedule of the Construction Documents 
issuance dates upon which the date of Substantial Completion is based is attached hereto 
as Exhibit _F_ and incorporated herein by reference. 

G. Acceptance Period.  The time limit for acceptance of the GMP Proposal is 
attached hereto as part of Exhibit _G_. 

2. Effect of Amendment.  In all other respects, the Agreement is affirmed and ratified 
and, except as expressly modified herein, all terms and conditions of the Agreement shall remain 
in full force and effect. 

3. Non-Default. By executing this Second Amendment, the Construction Manager 
affirmatively asserts that (i) The City of Norman is not currently in default, nor has been in default 
at any time prior to this Second Amendment, under any of the terms or conditions of this 
Agreement and (ii) any and all claims, known and unknown, relating to the Agreement and existing 
on or before the date of this Second Amendment are forever waived. 
 
 
 

[REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK] 

[SIGNATURE ON FOLLOWING PAGE] 

277

Item 20.



Contract No. K-2122-81 

Amendment No. 2 

IN WITNESS WHEREOF, the Parties have executed this SECOND AMENDMENT in multiple 
copies on the respective dates herein below reflected to be effective on the date executed by the 
City of Norman. 

CONSTRUCTION MANAGER (CROSSLAND CONSTRUCTION COMPANY, INC) 

By: 

Name: 

Title: Vice President 
-------------

Date: ,. lef>. "Z.t. 

AlT
�� 

By:���
Subscribed and Sworn to me this \.8' day of�:S�u�\�t.A ..... , ___ , 2022. 

Commission Number: ) \ 0 0 C\ 6 \ i" 

Expiration Date: 0 "]:/2 2 / :2 5

THE CITY OF NORMAN 

Reviewed and approved for form and legality this __ day of ___ _ __ . 2022. 

Office of the General Counsel 

Approved by The City of Norman on this _ _  day of , 2022. 
- ------

By: _____________ _ 

Stephen Holman, Mayor Pro Tern. 

ATTEST: 

By: _______ _ _ ____ _ 

Brenda Hall, City Clerk 
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Exhibit A
July 15th, 2021

Wade Thompson
Parks Superintendent
City of Norman

RE: City of Norman – Griffin Park Phase 6
Recommendation Award Letter Bid Package #01 - Letter #2

Dear Mr. Wade Thompson,

For the above referenced project, we are proposing a guaranteed maximum price (GMP) of six 
million four hundred and eighty-four thousand, nine hundred and eight dollars ($6,484,908). 

Bids for the City of Norman Griffin Park Phase 6 – Bid Package #1, were received and publicly 
read aloud in at 201 W. Gray, Norman, OK 73069 on June 30th, 2022 at 2:00 PM CST. The 
bidding process was conducted in accordance with the Oklahoma Public Competitive Bidding Act, 
61 O.S. 1974, §101

Crossland Construction Company has reviewed the bids for qualifications, completeness, 
responsiveness, cost, & best value to the owner. For additional information, see breakout pages 
& summaries below.

Subcontractor / Supplier      Total

2A Demolition (Midwest Wrecking) $54,210
 Crossland Construction is recommending responsive low bidder, Midwest Wrecking, for 

this trade contract. Scope includes the entirety of trade contract 2A as detailed in Bid 
Package #01 documents. 

3A Concrete (Crossland) $93,500
 Crossland Construction is recommending responsive low bidder, Crossland, for this trade 

contract. Scope includes the entirety of trade contract 3A as detailed in Bid Package #01 
documents. 

4A Masonry (Al Slattery) $184,225
 Crossland Construction is recommending responsive low bidder, Al Slattery, for this trade 

contract. Scope includes the entirety of trade contract 4A as detailed in Bid Package #01 
documents. 

5A Structural Steel (Crossland) $71,772
 Crossland Construction is recommending responsive low bidder, Crossland, for this trade 

contract. Scope includes the entirety of trade contract 5A as detailed in Bid Package #01 
documents. Apparent low bidder was Weibee steel. They confirmed they had an issue 
with their bid costs and are considered non-responsive. 

8A Door Assemblies Supply (Scovil & Sides) $35,021
 Crossland Construction is recommending responsive low bidder, Scovil & Sides, for this 

trade contract. Scope includes the entirety of trade contract 8A as detailed in Bid 
Package #01 documents. 

8B Door Assemblies Install (Red Mountain) $6,000
 Crossland Construction is recommending responsive low bidder, Red Mountain, for this 

trade contract. Scope includes the entirety of trade contract 8B as detailed in Bid 
Package #01 documents. 

9B Flooring and Wall Tile (Bryan’s Flooring) $14,400
 Crossland Construction is recommending responsive low bidder, Bryan’s Flooring, for this 

trade contract. Scope includes the entirety of trade contract 9B as detailed in Bid 
Package #01 documents. 
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9C Painting (ALPR Construction) $18,850
 Crossland Construction is recommending responsive low bidder, ALPR, for this trade 

contract. Scope includes the entirety of trade contract 9C as detailed in Bid Package #01 
documents. 

10A Specialties (Czarneicki) $48,849
 Crossland Construction is recommending responsive low bidder, Czarneicki, for this trade 

contract. Scope includes the entirety of trade contract 10A as detailed in Bid Package 
#01 documents. 

10B Signage (Czarneicki) $1,418
 Crossland Construction is recommending responsive low bidder, Czarneicki, for this trade 

contract. Scope includes the entirety of trade contract 10B as detailed in Bid Package 
#01 documents. 

22A Plumbing (Waggoners) $392,704
 Crossland Construction is recommending responsive low bidder, Waggoners, for this 

trade contract. Scope includes the entirety of trade contract 22A as detailed in Bid 
Package #01 documents. 

23A HVAC (Waggoners) $160,725
 Crossland Construction is recommending responsive low bidder, Waggoners, for this 

trade contract. Scope includes the entirety of trade contract 23A as detailed in Bid 
Package #01 documents. 

26A Electrical (Messer Electric) $155,175
 Crossland Construction is recommending responsive low bidder, Messer, for this trade 

contract. Scope includes the entirety of trade contract 26A as detailed in Bid Package 
#01 documents. 

31A Earthwork (Hook Construction) $616,627
 Crossland Construction is recommending responsive low bidder, Hook, for this trade 

contract. Scope includes the entirety of trade contract 31A as detailed in Bid Package 
#01 documents. 

32A Site Concrete (Turning Point) $650,900
 Crossland Construction is recommending responsive low bidder, Turning Point, for this 

trade contract. Scope includes the entirety of trade contract 32A as detailed in Bid 
Package #01 documents. 

32B Asphalt (Turning Point) $1,282,700
 Crossland Construction is recommending responsive low bidder, Turning Point, for this 

trade contract. Scope includes the entirety of trade contract 32B as detailed in Bid 
Package #01 documents. 

32C Fencing (Superior) $125,500
 Crossland Construction is recommending responsive low bidder, Superior, for this trade 

contract. Scope includes the entirety of trade contract 32C as detailed in Bid Package 
#01 documents. 

32D Sprigging, Sod & Mulch (United Turf and Track) $647,000
 Crossland Construction is recommending responsive low bidder, United Turf & Track, for 

this trade contract. Scope includes the entirety of trade contract 32D as detailed in Bid 
Package #01 documents. Apparent low bidder was Greenshade Trees. They did not 
include all required documents for their bid and are considered non-responsive. 

32G Site Furnishings (Lea) $7,240
 Crossland Construction is recommending responsive low bidder, Lea, for this trade 

contract. Scope includes the entirety of trade contract 32G as detailed in Bid Package 
#01 documents. 

33A Site  Utilities (D Owen) $148,000
 Crossland Construction is recommending responsive low bidder, D Owen, for this trade 

contract. Scope includes the entirety of trade contract 33A as detailed in Bid Package 
#01 documents. 
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32B Storm Sewer Systems (D Owen) $49,000
 Crossland Construction is recommending responsive low bidder, D Owen, for this trade 

contract. Scope includes the entirety of trade contract 33B as detailed in Bid Package 
#01 documents. 

Please contact me should you have any questions.

Sincerely, 

Justin Lockwood
Director of Preconstruction
Crossland Construction Company

Enc: Bid Tab & Cost Summary, Allowances, Divisional Bid Tabs, General Conditions Matrix, & 
Project Requirements
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EXHIBIT B
GMP AMENDMENT NO. 2

LIST OF DRAWINGS/SPECIFICATIONS/ADDENDA 

LIST OF DRAWINGS

City of Norman GMP Amendment No. 2 

Griffin Park Phase 6 
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EXHIBIT B
GMP AMENDMENT NO. 2

LIST OF SPECIFICATIONS

Division 1 - General:

01050 Field Engineering
01152 Application for Payment   2
01200 Project Meetings
01340 Submittals
01380 Pre-Construction Photographs
01500 Temporary Facilities and Controls
01510 Site Access
01700 Contract Closeout
01720 Project Record Documents
01730 Operation and Maintenance Data

Division 2 - Site Work:

02000 Site Work
02070 Selective Demolition
02100 Site Preparation
02211 Rough Grading
02220 Earthwork
02265 Finish Grading
02400 Site Drainage
02445 Vinyl Coated Chain Link Fencing
02810 Irrigation
02934 Sodding
02939 Sprigging

Division 3 - Concrete:

03100 Concrete Formwork
03210 Steel Reinforcement
03300 Cast-In-Place Concrete
03345 Concrete Finishing

Division 7 – Moisture Protection:

07900 Sealants

Structural Specifications:

-  Table of Contents
042200 Concrete Unit Masonry
061000 Rough Carpentry
061753 Shop Fabricated Wood Trusses

City of Norman GMP Amendment No. 2 

Griffin Park Phase 6 
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EXHIBIT B
GMP AMENDMENT NO. 2

LIST OF ADDENDA

CM Addendum #1 dated 6/23/2022

CM Addendum #2 dated 6/29/2022

OTHER CONTRACT DOCUMENTS

Crossland Construction Bid Package #1, Dated 6/09/2022

CEC Geotech Report Dated 6/2/2022

City of Norman GMP Amendment No. 2 

Griffin Park Phase 6 
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EXHIBIT C

GMP AMENDMENT NO. 2 

LIST OF ALLOWANCES

Architectural Millwork  $50,000
Roofing $45,000
Joint Sealants & Waterproofing $40,000
Glass & Glazing  $7,500
Overhead Doors $15,000
Gypsum Assemblies $100,000
Irrigation $400,000
*Asphalt Pricing Allowance $50,000

* Liquid asphalt pricing is held through 6/30/22. After this date it will be based on the ODOT binder 
index. At such time of placement, a change order will be executed to cover any additional costs or 
savings as it relates to the pricing index. Costs or savings will be straight material costs. No mark up 
will be added or deducted.

City of Norman GMP Amendment No. 2 

Griffin Park Phase 6
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EXHIBIT D

GMP AMENDMENT NO. 2 

Assumptions 

No Assumptions.

City of Norman GMP Amendment No. 2 

Griffin Park Phase 6
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EXHIBIT E

GMP AMENDMENT NO. 2 

GMP Summary

City of Norman GMP Amendment No. 2 

Griffin Park Phase 6 287
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EXHIBIT  E

GMP AMENDMENT NO. 2 

Bid Tab

City of Norman GMP Amendment No. 2 

Griffin Park Phase 5 288
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EXHIBIT  E

GMP AMENDMENT NO. 2 

Bid Tab

City of Norman GMP Amendment No. 2 

Griffin Park Phase 6
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EXHIBIT  E

GMP AMENDMENT NO. 2 

Bid Tab

City of Norman GMP Amendment No. 2 

Griffin Park Phase 6 290
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EXHIBIT  E

GMP AMENDMENT NO. 2 

Bid Tab

City of Norman GMP Amendment No. 2 

Griffin Park Phase 6 291
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EXHIBIT  E

GMP AMENDMENT NO. 2 

Bid Tab

City of Norman GMP Amendment No. 2 

Griffin Park Phase 6
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EXHIBIT  E

GMP AMENDMENT NO. 2 

Bid Tab

City 
of Norman GMP 

Griffin Park Phase 6 Amendment No. 2
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EXHIBIT  E

GMP AMENDMENT NO. 2 

Bid Tab

 
City of Norman GMP Amendment No. 2 

Griffin Park Phase 6
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EXHIBIT  E

GMP AMENDMENT NO. 2 

Bid Tab

 
City of Norman GMP Amendment No. 2 

Griffin Park Phase 6
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EXHIBIT  E

GMP AMENDMENT NO. 2 

Bid Tab

 
City of Norman GMP Amendment No. 2 

Griffin Park Phase 6
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EXHIBIT E

GMP AMENDMENT NO. 2

General Conditions

City of Norman GMP Amendment No. 2 

Griffin Park Phase 6
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EXHIBIT E
GMP AMENDMENT NO. 2 

Project Requirements

City of Norman GMP Amendment No. 2 

Griffin Park Phase 6
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EXHIBIT F

GMP AMENDMENT NO. 2 

SUBSTANTIAL COMPLETION

Substantial Completion date for Griffin Park Phase 6 is August 30th of 2022.

City of Norman GMP Amendment No. 2 

Griffin Park Phase 6 299

Item 20.



EXHIBIT G

GMP AMENDMENT NO. 2 

ACCEPTANCE PERIOD

1. Acceptance of GMP No. 2 is required on or before July 29th, 2022 (30 days from the 
date bids/proposals were received.)

2. Should the pricing and terms of the GMP Amendment No. 2 not be accepted prior to the 
above referenced date, the pricing for the scope of work included with GMP Amendment 
No. 2 will be null and void and the work will be re-advertised and re-bid.

City of Norman GMP Amendment No. 2 

Griffin Park Phase 6 300
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File Attachments for Item:

21. CONSIDERATION OF ACCEPTANCE, APPROVAL, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF CHANGE ORDER NO ONE TO CONTRACT K-2223-

2: BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND NASH 

CONSTRUCTION COMPANY INCREASING THE CONTRACT AMOUNT BY 

$97,432.50 FOR A REVISED CONTRACT AMOUNT OF $1,301,251.50 ADDING 11 

LOCATIONS OF CONCRETE PAVEMENT FAILURE FOR PERMANENT REPAIR AND

ADDING 45 DAYS TO THE CONTRACT FOR THE URBAN CONCRETE PAVEMENT 

PROJECT, FYE 2023 LOCATIONS, BID 2,.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 09/13/2022 

REQUESTER: Joseph Hill, Streets Program Manager 

PRESENTER: Shawn O’Leary, Director of Public Works 

ITEM TITLE: CONSIDERATION OF ACCEPTANCE, APPROVAL, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF CHANGE ORDER NO 
ONE TO CONTRACT K-2223-2: BY AND BETWEEN THE CITY OF 
NORMAN, OKLAHOMA, AND NASH CONSTRUCTION COMPANY 
INCREASING THE CONTRACT AMOUNT BY $97,432.50 FOR A 
REVISED CONTRACT AMOUNT OF $1,301,251.50 ADDING 11 
LOCATIONS OF CONCRETE PAVEMENT FAILURE FOR PERMANENT 
REPAIR AND ADDING 45 DAYS TO THE CONTRACT FOR THE URBAN 
CONCRETE PAVEMENT PROJECT, FYE 2023 LOCATIONS, BID 2,. 

  

BACKGROUND: 

On Tuesday, April 6, 2021, Norman residents voted to approve the issuance of $27 million in 
bonds to fund the resurfacing, rehabilitation and reconstruction of neighborhood streets as part of 
a 5-year, 5-category program. The five categories include (1) Asphalt Pavement Street 
Rehabilitation, (2) Urban Concrete Street Rehabilitation, (3) Urban Road Reconstruction, (4) Rural 
Road Rehabilitation, and (5) Preventive Maintenance.  The FYE 2023 urban concrete street 
rehabilitation locations were bid out in two separate bid packages. 

The project includes select panel replacement in existing concrete streets.  Curb replacement and 
ADA curb ramp improvements will be completed as necessary.  The project covers 4.3 miles of 
city streets. 

The project was publically advertised on June 2, 2022 and June 9, 2022.  Four contractors 
attended a pre-bid conference on June 9, 2022.  Six bids were submitted and opened on June 
23, 2022. 

The low bid was submitted by Nash Construction Company of Oklahoma City in the amount of 
$1,203,819, which was $136,396.43, or 10.2%, less than the engineer’s estimate. City Council 
approved contract K-2223-2 with Nash Construction Company on July 26, 2022. 

DISCUSSION: 

The City of Norman Streets Division is responsible for the repair and maintenance of over 750 
centerline miles of roadway. Historically, during the summer months staff will respond to any 
number of concrete failures and address a permanent repair within a reasonable timeframe 
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utilizing existing contracts or in-house crews when available. Since June of 2022, staff has been 
inundated with concrete pavement failure due to extreme high heat and has only been able to 
provide temporary repair of the 11 locations as identified on the attached map allowing sections 
of roadway to be reopened to traffic quickly and safely to allow for planning of permanent repair. 
In order to expedite permanent repair of these failed locations staff is seeking City Council 
approval to include the 11 described pavement failure locations as a part of the FYE 2023 Urban 
Concrete Bid 2 project. Funding necessary to complete the repair is available in Project BP0539, 
Woodslawn Addition, Construction (50593393-46101) due to competitive bidding that rendered 
savings upon initial contract award.  If approved, the contractor will begin mobilization and repair 
of these locations promptly.   

RECOMMENDATION: 

Staff recommends the approval of Change Order #1 to Contract K-2223-2 with Nash Construction 
Company in the amount of $97,432.50 adding 11 concrete pavement failure locations for 
permanent repair. 
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File Attachments for Item:

22. CONSIDERATION OF APPROVAL, ACCEPTANCE, ADOPTION, REJECTION, 

AMENDMENT AND/OR POSTPONEMENT OF CONTRACT K-2223-18: A COMBINED 

MAINTENANCE, FINANCING, AND RIGHT-OF-WAY AGREEMENT BY AND 

BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND THE OKLAHOMA 

DEPARTMENT OF TRANSPORTATION IN THE AMOUNT OF $1,500,000 FOR THE 

CITY’S SHARE FOR FEDERAL-AID PROJECT TAP3-3735(004)AG, J/P  33735(04), 

THE FLOOD AVENUE MULTIMODAL PATH FROM ROBINSON STREET TO 

TECUMSEH ROAD, AND EXTENDING ALONG TECUMSEH ROAD FROM FLOOD 

AVENUE TO 24TH AVENUE NW),  RESOLUTION R-2223-13, AND BUDGET 

TRANSFERS AS OUTLINED IN THE STAFF REPORT.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/26/2022 

REQUESTER: Katherine Coffin 

PRESENTER: David Riesland, Transportation Engineer 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, ADOPTION, 
REJECTION, AMENDMENT AND/OR POSTPONEMENT OF CONTRACT 
K-2223-18: A COMBINED MAINTENANCE, FINANCING, AND RIGHT-OF-
WAY AGREEMENT BY AND BETWEEN THE CITY OF NORMAN, 
OKLAHOMA, AND THE OKLAHOMA DEPARTMENT OF 
TRANSPORTATION IN THE AMOUNT OF $1,500,000 FOR THE CITY’S 
SHARE FOR FEDERAL-AID PROJECT TAP3-3735(004)AG, 
J/P  33735(04), THE FLOOD AVENUE MULTIMODAL PATH FROM 
ROBINSON STREET TO TECUMSEH ROAD, AND EXTENDING ALONG 
TECUMSEH ROAD FROM FLOOD AVENUE TO 24TH AVENUE NW),  
RESOLUTION R-2223-13, AND BUDGET TRANSFERS AS OUTLINED IN 
THE STAFF REPORT. 

  

BACKGROUND: 
 
Growing concerns about air quality, open space, and traffic congestion led Congress to create 
several programs through legislation in the 1991 Intermodal Surface Transportation Efficiency 
Act (ISTEA). These programs broaden the federal focus on Transportation from building 
highways to funding projects tied to smarter planning requirements that help ensure communities 
are more livable. At the center of new focus about transportation, growth, and quality of life is 
the Transportation Enhancement Program.  
 
The 2012 - Moving Ahead for Progress in the 21st Century (MAP-21) federal transportation 
funding bill allocates approximately $21 Million in Federal funds per year for the implementation 
of eligible transportation improvements in the Oklahoma City metropolitan area. Recently the 
MAP-21 ACT has been renamed the MAP-21/FAST Act, and the Transportation Enhancement 
Program is now called the Transportation Alternatives Program (TAP). New sidewalks along 
federal functionally classified roads are eligible for 80% federal funding.  
 
For the Federal Fiscal Years 2015-2020, the Association of Central Oklahoma Governments 
(ACOG), who handles TAP funding, had a single application period and invited eligible entities 
to submit projects for federal TAP funding. Requests could not exceed $600,000 in federal funds 
for a single project, and the entities had to make a 20% minimum commitment of non-federal 
funds to the total project cost. The assessment of projects was based on how well they met 
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published criteria. The City of Norman sought five projects and they were selected for three of 
them, namely: 
 

 Constitution Street Multimodal Path from Jenkins Avenue to Classen Boulevard (ready 
for construction). 

 State Highway 9 Multimodal Path from 36th Avenue SE to 48th Avenue SE (complete). 

 Multimodal Path along Flood Avenue (west side) from Robinson Street to Tecumseh 
Road and along Tecumseh Road (south side) from Flood Avenue to 24th Ave. NW.  

 
The Flood Avenue path is the last of those TAP funded projects. Unfortunately though, because 
it was the last project on the list of approved projects by ACOG, it only qualified for the remaining 
$146,484 of the total funds available.  
 
The Flood Avenue Multimodal Path, which is under design by Halff and Associates, will provide 
a multimodal 10-foot wide concrete sidewalk on the west side of Flood Avenue and along the 
south side of Tecumseh Road, and will complete the Legacy Trail sidewalk trail around the Max 
Westheimer airport and University North Park business area. It is anticipated that work could 
begin as early as summer 2023, depending on which bid opening that ODOT can arrange after 
this agreement is fully executed and the necessary reviews approved. 
 
DISCUSSION: 
 
ODOT requires the City to execute a Project Maintenance, Financing, and Right-of-Way 
Agreement and to adopt it by resolution before spending any federal funds.  The agreement 
addresses the responsibilities of the City and the Department of Transportation during the 
construction of the project. The execution of three original documents is required. Both the 
agreement and resolution have been reviewed by staff and approved by the City Attorney. The 
partial $146,484 federal TAP grant will offset the estimated $1,646,484 overall construction cost.   
 
ODOT is also asking that the local share of the project cost, estimated at $1,500,000, be paid in 
advance of the bid opening, which is expected in May or June 2023.  Most of the local funds 
($970,541) will come from the Norman Forward Project New Trail Development Throughout 
Town (Account No. 51790097-46101 / Project NFP107) with a portion of the remaining funds, 
$250,000, are budgeted in the FYE 2023 Capital Improvement Plan (Account No. 50596688 / 
Project TR0112).  This leaves a balance of $279,459 to be accounted for in order to pay the 
future ODOT invoice.  The following table shows accounts, with cumulative balance exceeding 
the $279,459 needed, with available balance in each account: 
 

Description Project Org Object Balance in Account 

Legacy Trail MM Path Ext TR0082 50596688 46001 $32.00 

Legacy Trail MM Path Ext TR0082 50596688 46201 $980.00 

Alameda-Summit Lakes Blvd TR0237 50590076 46201 $4,917.00 

Railroad Quiet Zone TR0066 50591169 46201 $0.75 

Classen Blvd. Signals TR0057 50590076 46201 $100,000.00 

Railroad Quiet Zone TR0066 50591169 46101 $363,229.75 

Total Available Balance in Existing Identified Accounts $469,159.50 
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The first four accounts in the table above are all completed projects.  The fifth account is a future 
project with no anticipated start.  As such, the available balance in the first five accounts would 
be depleted and those accounts would be closed.  Traffic impact fees exist as a potential 
replacement for these funds for design should the Classen Blvd. Signal projects materialize in 
the future. The Railroad Quiet Zone (Construction) is largely completed.  The above transfer 
would result in a balance of $189,700.50.  The balance in this account was to pay for fencing 
along the James Garner (Phase 3) corridor which is greater than the last fencing estimate even 
with the suggested transfer.  The summary of requested transfers are summarized in the 
following table: 
 

Losing Account Gaining Account 

Project Org Object Transfer Out Project Org Object Transfer In 

TR0082 50596688 46001 $32.00 TR0112 50596688 46101 $32.00 

TR0082 50596688 46201 $980.00 TR0112 50596688 46101 $980.00 

TR0237 50590076 46201 $4,917.00 TR0112 50596688 46101 $4,917.00 

TR0066 50591169 46201 $0.75 TR0112 50596688 46101 $0.75 

TR0057 50590076 46201 $100,000.00 TR0112 50596688 46101 $100,000.00 

TR0066 50591169 46101 $173,529.25 TR0112 50596688 46101 $173,529.25 

Cumulative Transferred to Gaining Account $279,459.00 

 
RECOMMENDATION NO. 1: 
 
Staff recommends approval and execution of Contract K-2223-18 and adoption of Resolution 
R-2223-13. 
 
RECOMMENDATION NO. 2: 
 
Staff recommends budget appropriations from the losing accounts as identified in the table 
above. 
 
RECOMMENDATION NO. 3: 
 
Staff recommends the payment authorization of $1,500,000 to the Oklahoma Department of 
Transportation for the local share of the project cost upon receipt of the invoice. 
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   URBAN PROJECT AGREEMENT – (NOT TO EXCEED)     (11/23/2020)--K-2223-18 

1 

STATE OF OKLAHOMA 
DEPARTMENT OF TRANSPORTATION 

 PROJECT MAINTENANCE, FINANCING, AND RIGHT-OF-WAY AGREEMENT 

NORMAN: FLOOD AVENUE MULTIMODAL PATH INTERSECTION OF TECUMSEH RD AND 
FLOOD AVE SOUTH TO ROBINSON AVE AND INTERSECTION OF TECUMSEH RD AND 

FLOOD AVE WEST TO 24TH AVE. NW

Project No.: TAP3-3735(004)AG 

State Job No.: 33735(04) 

This Agreement, made the day and year last written below, by and between the City of 
Norman, hereinafter referred to as the Sponsor, and the Department of Transportation 
of the State of Oklahoma, hereinafter referred to as the Department, for the following 
intents and purposes and subject to the following terms and conditions, to wit:  

WITNESSETH 

WHEREAS, The Sponsor requested that certain street improvements be approved by 
the Oklahoma Transportation Commission, as were previously programmed by the 
Sponsor and described as follows: 

Project Type Div. County JP No Project 
No. 

Work Type Description 

ACOG TAP 03 Cleveland 33735(04) TAP3-
3735(004)
AG 

Enhancement NORMAN: FLOOD AVENUE MULTIMODAL PATH 
INTERSECTION OF TECUMSEH RD AND FLOOD 

AVE SOUTH TO ROBINSON AVE AND 
INTERSECTION OF TECUMSEH RD AND FLOOD 

AVE WEST TO 24TH AVE. NW 

WHEREAS, the Department is charged under the laws of the State of Oklahoma with 
construction and maintenance of State Highways; and, 

WHEREAS, the Department is, by terms of agreements with the Federal Highway 
Administration, responsible for the management and construction of certain federally 
funded projects within the corporate limits of cities within the State of Oklahoma; and, 

WHEREAS, the Sponsor has been identified as the beneficiary and sub-recipient of 
such federally funded project; and, 

WHEREAS, receipt of the benefits of this project will require that the Sponsor assume 
certain financial responsibilities; and, 
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2 

WHEREAS, the Sponsor is a municipal corporation created and existing under the 
constitution and laws of the State of Oklahoma; and 
WHEREAS, the laws and constitution of the State of Oklahoma impose financial 
restrictions on the Sponsor and its ability to ensure financial obligations; and, 

WHEREAS, the Parties hereto recognize those financial limitations and agree that the 
financial obligations assumed by the Sponsor, by the terms of this Agreement, are 
enforceable only to the extent as may be allowed by law or as may be determined by a 
court of competent jurisdiction; and, 

WHEREAS, it is understood that, by virtue of the Article 10, Section 26 of the Oklahoma 
Constitution, the payment of Sponsor funds in the future will be limited to appropriations 
and available funds in the then current Sponsor fiscal year. 

NOW, THEREFORE: the Department and the Sponsor, in consideration of the mutual 
covenants and stipulations as set forth herein, do mutually promise and agree as 
follows: 

SECTION  1: PROJECT AGREEMENT 

1.1  If applicable, the Department will recommend approval of the project by the Federal 
Highway Administration. 

1.2  The Sponsor agrees to comply with Title VI of the Civil Rights Act of 1964, 78 Stat. 
§ 252, 42 U.S.C. § 2000d et seq., and all requirements imposed by or pursuant to Title
49, Code of Federal Regulations, Part 21 - “Nondiscrimination in federally assisted
programs of the Department of Transportation - effectuation of Title VI of the Civil Rights
Act 1964".

1.3  The DEPARTMENT and SPONSOR mutually recognize that each party is a 
governmental entity subject to the provisions of the Governmental Tort Claims Act (51 
O.S. § 151 et seq.).  The DEPARTMENT and SPONSOR hereby mutually agree that 
each is and may be held severally liable for any and all claims, demands, and suits in 
law or equity, of any nature whatsoever, paying for damages or otherwise, arising from 
any negligent act or omission of any of their respective employees, agents or 
contractors which may occur during the prosecution or performance of this Agreement 
to the extent provided in the Governmental Tort Claims Act.  Each party agrees to 
severally bear all costs of investigation and defense of claims arising under the 
Governmental Tort Claims Act and any judgments which may be rendered in such 
cause to the limits provided by law.  Nothing in this section shall be interpreted or 
construed to waive any legal defense which may be available to a party or any 
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exemption, limitation or exception which may be provided by the Governmental Tort 
Claims Act. 
1.4  The Sponsor understands that should it fail to fulfill its responsibilities under this 
Agreement, such a failure will disqualify the Sponsor from future Federal-aid funding 
participation on any proposed project.  Federal-aid funds are to be withheld until such a 
time as an engineering staff, satisfactory to the Department has been properly 
established and functioning, the deficiencies in regulations have been corrected or the 
improvements to be constructed under this Agreement are brought to a satisfactory 
condition of maintenance. 

SECTION  2: ENGINEERING RESPONSIBILITIES 

2.1  The Sponsor shall provide professional engineering services for the development of 
the Plans, Specifications and Estimates (PS&E) for this project.  Design engineering for 
this project will be performed under the supervision of the Sponsor.  Sponsor warrants 
to the Department that they will review the plans and will certify that the plans are 
acceptable to the Sponsor and are in full compliance with current standards and 
specifications. 

2.2  Progress payments will be made to the consultant by the DEPARTMENT upon 
receipt of a properly executed claim form, approved by the SPONSOR, accompanied by 
suitable evidence of the completion of the work claimed, as detailed in the engineering 
contract. 

2.3  The SPONSOR agrees to hold the Federal Government and the DEPARTMENT  
harmless from, and shall process and defend at its own expense, all claims, demands, 
or suits, whether at law or equity brought against the  SPONSOR,  the  DEPARTMENT, 
or  Federal Government, arising from the SPONSOR's execution, performance, or 
failure to perform any of the provisions of this Agreement, or arising by reason of the 
participation of the DEPARTMENT or Federal Government in the project, provided 
nothing herein shall require the SPONSOR to reimburse  the DEPARTMENT  or 
Federal  Government  for damages arising out of bodily injury to persons or damage to 
property caused by or resulting from the sole negligence of the Federal Government or 
the DEPARTMENT. 

2.4  When any alleged act, omission, negligence, or misconduct may be subject to the 
limitations, exemptions, or defenses which may be raised under the Governmental Tort 
Claims Act, 51 0.S. Sec. 151, et seq., all such limitations, exemptions, and defenses 
shall be available to and may be asserted by the SPONSOR. No liability shall attach to 
the DEPARTMENT or Federal Government except as expressly provided herein. 
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2.5  The Sponsor agrees to the location of the subject project and agrees to adopt the 
final plans for said project as the official plans of the Sponsor for the streets, 
boulevards, arterial highways and/or other improvements contained therein; and further, 
the Sponsor affirmatively states that it has or shall fully and completely examine the 
plans and shall hereby warrant to the Department, the Sponsor’s complete satisfaction 
with these plans and the fitness of the plans to construct aforesaid project. 

2.6  The Sponsor certifies that the project design plans shall comply, and the project 
when completed will comply, with the requirements of the Americans with Disabilities 
Act (ADA) of 1990 (42 U.S.C. §§ 12101 – 12213), 49 CFR Parts 27, 37 and 38 and 28 
CFR parts 35 and 36. The Sponsor shall be exclusively responsible for integrated ADA 
compliance planning for all Sponsor streets, sidewalks and other facilities provided for 
public administration, use and accommodation, which is required of recipients and sub-
recipients by 49 CFR § 27.11. State highways continued through corporate limits of the 
Sponsor shall be included in the Sponsor’s comprehensive compliance plans. 

2.7  To the extent permitted by law, all data prepared under this Agreement shall be 
made available to the Department without restriction or limitation on their further use, 
with exception of any documents or information that would be considered attorney/client 
privileged by the Sponsor. 

2.8  The Department will conduct the environmental studies and prepare the National 
Environmental Protection Act documents as required for federally funded projects.  

2.9  The Department will forward the environmental documents to FHWA for approval if 
applicable. 

SECTION  3: LAND ACQUISITION AND UTILITY RELOCATION 

3.1  The Sponsor warrants to the Department that, they have or will acquire all land, 
property, or rights-of-way needed for complete implementation of said project, free and 
clear of all obstructions and encumbrances and in full accordance with the Department’s 
guidelines for Right-of-Way Acquisition on Federal-Aid Projects, the Uniform Relocation 
Act, the National Environmental Protection Act and all other applicable local, state and 
federal regulations. 

3.2    The Sponsor shall be responsible for ensuring all proper tax documentation is filed 
and issued to recipients of funds paid on behalf of the Sponsor for Right-of-Way 
acquisition for this project. 
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3.3  The Sponsor warrants to the Department that it is knowledgeable of and will comply 
with the provisions of 42 U.S.C.A., Section 4601-4655 and 23 U.S.C.A., Section 323 (as 
amended) and 49 C.F.R. Part 24 in the acquisition of all right-of-way and the relocation 
of any displacees. 

3.4  The Sponsor shall remove, at its own expense, or cause the removal of, all 
encroachments on existing streets as shown on said plans, including all buildings, 
porches, fences, gasoline pumps, islands, and tanks, and any other such private 
installations and shall further remove or remediate any existing environmental 
contamination of soil and water from any source, known or unknown. 

3.5  If the acquisition of right-of-way for this project causes the displacement of any 
person, business or non-profit organization, the Sponsor warrants it will provide and be 
responsible for the Relocation Assistance Program and all costs associated with the 
Relocation Assistance Program.  The Department, upon request, will provide a list of 
service providers who have been prequalified to administer the Relocation Assistance 
Program.  The Sponsor agrees to employ a service provider from the prequalified list 
provided by the Department.  Prior to any relocation assistance payments to the 
Sponsor, all files with parcels requiring relocation assistance shall be submitted to the 
Department for audit and compliance review.  The Sponsor shall notify the Department 
within seven (7) days of the date of an offer to acquire being provided to a property 
owner(s) on any parcel which will require relocation assistance.  Written notifications 
regarding service providers, in-house personnel, appeals, offers to acquire or other 
related correspondence shall be properly addressed and remitted as follows: 

Oklahoma Department of Transportation 
Operations Division 
200 N.E. 21st Street 
Oklahoma City, Oklahoma 73105-3204  

3.6  The Sponsor warrants that any procurement, using federal funds, of property, 
goods or professional and personal services required for this project will be acquired by 
the Sponsor in compliance with the federal procurement Regulations at 40 USC 1101-
1104 (Brooks Act) and the Regulations for Administration of Engineering and Design 
Related Service Contracts at 23 C.F.R. Part 172, as well as provisions of State 
purchasing laws applicable to the Sponsor. 

3.7  The Sponsor will certify to the Department prior to establishing a letting date that all 
existing utility facilities (if any) have been properly adjusted in full accordance with the 
Department’s Right-of-Way and Utilities Division policies and procedures to 
accommodate the construction of said project; and will be solely responsible for 
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payment of any and all contractor expenses, claims, suits and/or judgments directly 
resultant from any actual utility relocation delays. 

3.8  The Sponsor shall have the authority pursuant to 69 O.S. § 1001 and 69 O.S. § 
1004 to sell any lands, or interest therein, which were acquired for highway purposes as 
long as such sale is conducted in accordance with the above cited statutes.   

3.9  The Sponsor agrees that if any property acquired utilizing Federal funding is 
disposed of or is no longer used in the public interest the Sponsor shall reimburse the 
Department at the current fair market value.  

3.10  The Sponsor agrees to; 

- Transmit copies of the instruments, including all deeds and easements, to the
Department prior to the advertisement of bids for construction.

- Comply with the provisions of 42 U.S.C.A. § 4601-4655 and 23 U.S.C.A. § 323
(as amended) and, further comply with 49 C.F.R. Part 24 in the acquisition of all
necessary right-of-way and relocation of all displacees.

- Convey title to the State of Oklahoma on all tracts of land acquired in the name of
the Sponsor if the project is located on the State Highway System.

SECTION 4: FUNDING SUMMARY 

4.1  The Department and the Sponsor agree that the project will be financed at a not-
to-exceed, ACOG TAP: total estimated cost of $146,484, as described below: 

FUNDING SOURCE => ACOG TAP Sponsor 
STATE 

JOB PIECE 
NO. 

DESCRIPTION 
TOTAL 

ESTIMATED 
COST 

SHARE 
(%) AMOUNT SHARE (%) AMOUNT 

Design - 
Right-of-Way - 
Utilities - 

33735(04) Construction - 
(With 6% Inspection) $1,646,484 80 up to 

a limit of $146,484 Remainder $1,500,000 

Total $1,646,484 Total=> $146,484 Total=> $1,500,000 

4.2  Furthermore, the Department and the Sponsor agree that actual ACOG TAP 
costs incurred by project phases JP 33735(04) may exceed initial estimates. Costs

6 
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between these project phases will be administratively adjusted based on actual 
cost of each phase, within the total cost of this Agreement, without formal 
supplemental Agreement, in so far as the total project agreement is not exceeded. 

4.3  It is understood by the Sponsor and the Department that the funding participation 
stipulated herein may be altered due to bid prices, actual construction supervision costs 
and non-participating costs incurred during construction. The Sponsor will be 
responsible for payment of any estimated local funding prior to advertising the project 
for bid. Upon final acceptance of this project, the total project cost will be determined, 
and the final amount of local funds (if any) will be determined by the Department’s 
Comptroller per the terms of this Agreement.  A refund will then be made by the 
Department to the Sponsor or additional funding will be requested. The Sponsor agrees 
to make arrangements for payment of any Department invoice within 45 days of receipt. 

SECTION  5: CONSTRUCTION RESPONSIBILITIES 

5.1  The Sponsor agrees to comply with all applicable laws and regulations necessary 
to meet the Oklahoma Department of Environmental Quality (ODEQ) requirements for 
pollution prevention including discharges from storm water runoff during the planning 
and design of this project.  Further, the Sponsor agrees and stipulates as stated in the 
ODEQ’s General Permit OKR10, dated September 13, 2017 or latest revision, to secure 
a storm water permit with the ODEQ for utility relocations, when required.  It is also 
agreed that the storm water management plan for the project previously described in 
the document includes project plans and specifications, required schedules for 
accomplishing the temporary and permanent erosion control work, the site-specific 
storm water pollution prevention plan and the appropriate location map contained in the 
utility relocation plans.   

5.2  The Sponsor’s responsibility for environmental cleanup will be a continuing 
responsibility to remediate any and all known and unknown environmental damage 
throughout the duration of this agreement with the Department in compliance with State 
and federal regulations. 

5.3  The roadway improvements and all devices specified herein shall not be altered, 
removed, or cease to be operative without mutual written consent of the Department 
and the Sponsor. 

5.4  Upon approval of this agreement and the plans, specifications, and estimates by 
the Sponsor, the Department, and the Federal Highway Administration (if applicable), 
the Department will advertise and let the construction contract for this project in the 
usual and customary legal manner. It is agreed that the projects herein contemplated 
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are proposed to be financed as previously described, and that this Agreement, all plans, 
specifications, estimate of costs, acceptance of work, payments, and procedure in 
general hereunder are subject in all things at all times to all local, state and federal laws, 
regulations, orders, approvals as may be applicable hereto. 

5.5  The Department shall provide a copy of the executed construction contract to the 
Sponsor, upon receipt of a written request. 

5.6  The Department will notify the Sponsor of pre-bid dates, bid opening dates, and 
Transportation Commission award dates in writing upon receipt of a written request. 

5.7  The Sponsor agrees that prior to the Department’s advertising of the project for bids 
(as to that part of the project lying within the present corporate limits) it will: 

- Grant to the Department and its contractors, the right-of-entry to all existing
streets, alleys, and Sponsor owned property when required, and other rights-of-
way shown on said plans.

- Remove at its own expense, or cause the removal of, all encroachments on
existing streets as shown on said plans, including all signs, buildings, porches,
awnings, porticos, fences, gasoline pumps and islands, and any other such
private installations.

- Prohibit parking on that portion of the project within the corporate limits of the
Sponsor, except as may be indicated in the plans or hereafter approved by
agreement with the Department. The Sponsor further agrees not to install, or
permit to be installed, any signs, signals or markings not in conformance with the
standards approved by the Federal Highway Administration and Manual on
Uniform Traffic Control Devices (MUTCD).

- Comply with the Department's standards for construction of driveway entrances
from private property to the highway, in accordance with the Department's
manual entitled "Policy on Driveway Regulation for Oklahoma Highways", Rev.
5/96, 69 O.S. (2001) § 1210.

- Maintain all right-of-way acquired for the construction of this project, as shown on
said plans, in a manner consistent with applicable statutes, codes, ordinances
and regulations of the Department and the State of Oklahoma.

- Have the authority pursuant to 69 O.S. 2001 § 1001 and 69 O.S. 2001 § 1004 to
sell any lands, or interest therein, which were acquired for highway purposes as
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long as such sale is conducted in accordance with the above cited statutes. Prior 
written approval by the Chief, Right-of-Way Division for the Department shall be 
required before any sale is made. 

5.8  The Sponsor further agrees and warrants to the Department that, subsequent to the 
construction of said project, the Sponsor will: 

1) Erect, maintain and operate traffic control devices, including signals, signs and
pavement markings only in accordance with 47 O.S. 2011 §§ 15-104- 15-106,
and subject to agreement of the Department:

a) In the event that any traffic signal installed hereunder is no longer needed for
the purposes designated herein, then the traffic signal installed hereunder
shall not be moved by the Sponsor to any other point other than that which is
approved by the Department prior to such removal.

b) In the event there is no mutually agreed location for the reinstallation, the
Sponsor will assume complete ownership of the equipment following removal,
if the installation is ten (10) years old or older. If the installation is less than
ten (10) years old and:

1) In the event the Sponsor desires total ownership of the equipment, the
Sponsor shall reimburse the Department the original federal funding
percentage share for the original equipment cost only, amortized for a
ten(10) year service life, interest ignored, and assuming straight line
depreciation.

2) In the event the Sponsor does not desire total ownership of the
equipment, the Sponsor shall sell the equipment at public auction to
the highest bidder. The Sponsor shall reimburse the Department the
original federal funding percentage share of the proceeds of such sale.

2) Subject to agreement with the Department, regulate and control traffic on said
project, including but not limited to, the speed of vehicles, parking, stopping and
turns only in accordance with 47 O.S. 2011 §§ 15-104- 15-106, and to make no
changes in the provisions thereof without the approval of the Department. It shall
be the responsibility of the Sponsor to notify the Department of any changes
necessary to ensure safety to the traveling public.

3) Maintain all drainage systems and facilities constructed, installed, modified or
repaired in conjunction with this project or as may be otherwise necessary to
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ensure proper drainage for road surfaces constructed under the terms of this 
agreement. 

4) Maintain all curbs and driveways abutting road surfaces constructed under the
terms of this Agreement and all sidewalks adjacent thereto.

5) Maintain all right-of-way areas adjacent to road surfaces, including erosion
control and periodic mowing of vegetation, in a manner consistent with applicable
codes, ordinances and regulations.

6) For any portion of the project encompassed under this Agreement that is part of
the State Highway System, the Sponsor shall maintain all that part of said project
within the corporate limits of the Sponsor between the gutter lines and the right-
of-way lines, and if no gutter exists, between the shoulder lines and the right-of-
way lines, including storm sewers, all underground facilities, curbs and mowing,
all in accordance with 69 O.S. Supp. 1994 §901 and all other applicable law.

7) On limited access highways where county roads or city streets extend over or
under the highway or public roads are constructed on state rights-of-way but
there is no immediate ingress and egress from the highway, responsibility shall
be as follows:

a. The public roads as defined in OAC 730:35-1-2 shall be maintained by the
city or county and shall be included in their roadway mileage inventory.

b. Where county roads or city streets extend over the highway, the roadway,
approaches and bridge surfaces, including the deck, shall be maintained
by the city or county. The approach guardrail, bridge structure, and
highest clearance posting on the structure shall be maintained by the
Department.

c. Where county roads or city streets extend under the highway, the roadway
approaches and advance signing shall be maintained by the city or
county. The Department shall maintain the approach guardrail, bridge
structure and surface, and the height clearance posting on the structure.

5.9 The Sponsor further agrees and warrants to the Department concerning any sign 
and highway facility lighting included as part of this project: 
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1) The Sponsor will, upon notice from the Department Engineer, provide at its own
expense all required electrical energy necessary for all preliminary and
operational tests of the highway lighting facilities.

2) Upon completion of the construction of said project, the Sponsor will be
responsible for the maintenance and cost of operation of these highway lighting
facilities, including all appurtenances thereto and including the sign lighting
facilities.

3) It is specifically understood and agreed that the highway lighting and sign lighting
facilities specified hereunder shall be continuously operated during the hours of
darkness, between sunset and sunrise, and shall not be altered, removed or be
allowed to cease operation without the mutual written consent of the Department
and the Sponsor.

4) The Sponsor agrees to provide, on a periodic schedule, an inspection, cleaning
and re-lamping maintenance program to assure the maximum efficiency of the
highway lighting facilities.

5) In the event that the highway lighting facilities installed hereunder are no longer
needed for the purposes designated herein, then the highway lighting facilities
installed hereunder shall not be moved by the Sponsor to any point other than
which is approved by the Department prior to such removal.

6) In the event there is no mutually agreed location for reinstallation, the Sponsor
will assume complete ownership of the equipment following removal if the
installation is twenty (20) years old or older. If the installation is less than twenty
years old and:

a) In the event the Sponsor desires total ownership of the equipment, the
Sponsor shall reimburse the Department the original federal funding
percentage share of the original equipment costs only, amortized for a twenty
(20) year service life, interest ignored, and assuming straight line
depreciation.

b) In the event the Sponsor does not desire total ownership of the equipment,
the Sponsor shall sell the equipment at public auction to the highest bidder.
The Sponsor shall reimburse the Department the original federal funding
percentage share of the proceeds of such sale.
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5.10 The Department will appoint competent supervision and inspection of the 
construction work performed by the construction contractor and will provide such 
engineering, inspection and testing services as may be required to ensure that the 
construction of the project is accomplished in accordance with the approved Plans, 
Specifications and Estimates. The Department reserves the right to make such changes 
in said plans as may be necessary for the proper construction of said project. 

1) The Sponsor agrees to provide such competent supervision as the Sponsor deems
necessary during times that the work is in progress to ensure the completion of the
project to the Sponsor’s satisfaction and the Sponsor’s representatives and the
Department’s representatives will cooperate fully to the end of obtaining work strictly
in accordance with the plans and specifications.

2) The Sponsor will make ample provisions annually for the proper maintenance of
said project, including the provision of competent personnel and adequate
equipment, specifically, to provide all required maintenance of the project during the
critical period immediately following construction and to keep the facility in good and
safe condition for the benefit of the traveling public.

3) The Sponsor warrants to the Department that it will periodically review the
adequacy of the aforesaid project to ensure the safety of the traveling public and
should the Sponsor determine that further modifications or improvements be
required, the Sponsor shall take such actions as are necessary to make such
modifications or improvement.  When operation modifications are required which in
the opinion of the Department exceed the capability of the Sponsor's staff, the
Sponsor agrees to retain, at the sole expense of the Sponsor, competent personnel
for the purpose of bringing the improvement up to the proper standard of operation.

4) The Sponsor warrants and agrees that upon completion of the aforesaid project, the
Sponsor assumes any and all financial obligations for the operation, use, and
maintenance of the aforesaid project.

SECTION 6: NON-DISCRIMINATION CLAUSE 

1. During the performance of this agreement, the Sponsor, for itself, its assignees
and successors in interest, agrees as follows:

1) Compliance with Regulations:
The Sponsor shall comply with the regulations relative to nondiscrimination in
federally-assisted programs of the Department of Transportation, Title 49, Code
of Federal Regulations, Part 21, as they may be amended from time to time
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(hereinafter referred to as the Regulations), which are herein incorporated by 
reference and made a part of this agreement. 

2) Nondiscrimination:
The Sponsor, with regard to the work performed by it during the agreement, shall
not discriminate on the grounds of race, color, sex, age, national origin,
disability/handicap, or income status, in the selection and retention of contractors
or subcontractors, including procurements of materials and leases of equipment.
The Sponsor shall not participate either directly or indirectly, in the discrimination
prohibited by Section 21.5 of the Regulations, including employment practices
when the contract covers a program set forth in appendix B of the Regulations.

3) Solicitations for Subcontracts, Including Procurement of Materials and
Equipment:
In all solicitations, either by competitive bidding or negotiation, made by the
Sponsor for work to be performed under a contract or subcontract, including
procurements of materials or leases of equipment, each potential contractor or
subcontractor or supplier shall be notified by the Sponsor of the Sponsor’s
obligations under this agreement and the Regulations relative to
nondiscrimination on the grounds of race, color, sex, age, national origin,
disability/handicap, or income status.

4) Information and Reports:
The Sponsor shall provide all information and reports required by the
Regulations, or directives issued pursuant thereto, and shall permit access to its
books, records, accounts, other sources of information and its facilities as may
be determined by the State Department of Transportation or the Federal Highway
Administration to be pertinent to ascertain compliance with such Regulations or
directives.  Where any information required of a Sponsor is in the exclusive
possession of another who fails or refuses to furnish this information, the
Sponsor shall so certify to the State Department of Transportation, or the Federal
Highway Administration, as appropriate, and shall set forth what efforts it has
made to obtain the information.

5) Sanctions for Noncompliance:
In the event of the Sponsor’s noncompliance with the nondiscrimination
provisions of this agreement, the State Department of Transportation shall
impose such contract sanctions as it or the Federal Highway Administration may
determine to be appropriate, including but not limited to:
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a. Withholding of payments to the Sponsor under the agreement until the
Sponsor complies and/or

b. Cancellation, termination, or suspension of the agreement in whole or
in part.

6) Incorporation of Provisions:
The Sponsor shall include the provisions of sub paragraphs 1) through 5) in
every contract or subcontract, including procurements of materials and leases of
equipment, unless exempt by the Regulations or directives issued pursuant
thereto.  The Sponsor shall take such action with respect to any contract or
subcontract or procurement as the State Department of Transportation or the
Federal Highway Administration may direct as a means of enforcing such
provisions, including sanctions for noncompliance provided, however, that in the
event a Sponsor becomes involved in, or is threatened with, litigation by a
subcontractor or supplier as a result of such direction, the Sponsor may request
the State Department of Transportation to enter into such litigation to protect the
interests of the State; and, in addition, the Sponsor may request the United
States to enter into such litigation to protect the interests of the United States.

SECTION 7:  TERMINATION 

7.1 This Agreement may be terminated by any of the following conditions: 

a) By mutual agreement and consent, in writing of both parties.

b) By the Department by written notice to the Sponsor as a consequence of failure
by the Sponsor to perform the services set forth herein in a satisfactory manner.

c) By either party, upon the failure of the other party to fulfill its obligations as set
forth herein.

d) By the Department for reasons of its own and not subject to the mutual consent of
the Sponsor upon five (5) days written notice to the Sponsor.

e) By satisfactory completion of all services and obligations described herein.

7.2 The termination of this Agreement shall extinguish all rights, duties, obligations and 
liabilities of the Department and the Sponsor under this agreement.  If the potential 
termination of this Agreement is due to the failure of either the Department or the 
Sponsor to fulfill their obligation as set forth herein, the non-breaching party will 
notify the party alleged to be in breach that possible breach of agreement has 
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occurred.  The party alleged to be in breach should make a good faith effort to 
remedy that breach as outlined by non-breaching party within a period mutually 
agreed by each party in writing. 

SECTION 8: GOVERNING LAW AND VENUE 

8.1 Any claims, disputes or litigation relating to the solicitation, execution, 
interpretation, performance, or enforcement of this Agreement shall be governed 
by the laws of the State of Oklahoma and the applicable rules, regulations, 
policies and procedures of the Oklahoma Transportation Commission.  Venue for 
any action, claim, dispute or litigation, mediation or arbitration shall be in 
Oklahoma County, Oklahoma. 

SECTION 9: DISPUTE RESOLUTION 

9.1 The parties hereto have entered into this agreement in the State of Oklahoma 
and the laws of the State of Oklahoma shall apply.  The parties agree to bargain 
in good faith in direct negotiation to achieve resolutions of any dispute and, if 
such efforts are unsuccessful, to retain a neutral mediation service to mediate the 
dispute prior to the filing of any court action.  Mediation shall be conducted in the 
Oklahoma City area and the costs of such mediation shall be borne equally by 
the parties.  If mediation is not successful, venue for any action brought to 
enforce the terms of this agreement shall be in Oklahoma County, State of 
Oklahoma.  Each party shall bear any cost and attorney fees incurred by the 
party in such litigation. 

SECTION 10: PRIOR UNDERSTANDINGS 

10.1 This agreement incorporates and reduces to writing all prior understandings, 
promises, agreements, commitments, covenants or conditions and constitutes the 
full and complete understanding and contractual relationship of the parties. 

SECTION 11: AMENDMENTS OR MODIFICATIONS OF AGREEMENT 

11.1 No changes, revisions, amendments or alterations in the manner, scope of type 
of work or compensation to be paid by the DEPARTMENT shall be effective unless 
reduced to writing and executed by the parties with the same formalities as are 
observed in the execution of this Agreement. 
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SECTION 12: RECORDS 

12.1 The Sponsor is to maintain all books, documents, papers, accounting records 
and other evidence pertaining to costs incurred and to make such materials 
available at its respective offices at all reasonable times, during the agreement 
period and for three (3) years from the date of final payment under the agreement 
for inspection by the DEPARTMENT and the State Auditor and Inspector, and 
copies thereof shall be furnished to the DEPARTMENT, if requested. 

SECTION 13: HEADINGS 

13.1 Article headings used in this Agreement are inserted for convenience of 
reference only and shall not be deemed a part of this agreement for any purpose. 

SECTION 14: BINDING EFFECTS 

14.1 This Agreement shall be binding upon and inure to the benefit of the ODOT and 
the Sponsor and shall be binding upon their successors and assigns subject to the 
limitations of Oklahoma law. 

SECTION 15: SEVERABILITY 

15.1 If any provision, clause or paragraph of this Agreement or any document 
incorporated by reference shall be determined invalid by a court of competent 
jurisdiction, such determination shall not affect the other provisions, clauses or 
paragraphs of this Agreement which are not affected by the determination.  The 
provisions, clauses or paragraphs of this Agreement and any documents 
incorporated by reference are declared severable. 

SECTION 16: EFFECTIVE DATE 

16.1 This Agreement shall become effective on the date of execution by the 
Department’s Director or his designee. 
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IN WITNESS WHEREOF, the Director of the Department of Transportation, pursuant to 
authority vested in him by the State Transportation Commission, has hereunto subscribed his 
name as Director of the Department of Transportation and the Sponsor has executed same 
pursuant to authority prescribed by law for the Sponsor. 

The Sponsor, _____________________ on this _____ of ____________________, 20____, and 
the Department on the _____ day of ____________________, 20____. 

THE CITY OF NORMAN 

APPROVED AS TO FORM 
AND LEGALITY 

By   By   
       City Attorney        Mayor 

By   
       Attest: City Clerk  (SEAL): Approved – THE CITY OF NORMAN 

STATE OF OKLAHOMA 
DEPARTMENT OF TRANSPORTATION 

Recommended for Approval 

Local Government Division Engineer    Date  Director of Project Delivery Date 

APPROVED AS TO FORM APPROVED 
AND LEGALITY 

General Counsel Date          Deputy Director       Date 
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File Attachments for Item:

23. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF CONTRACT K-2223-21: A CONTRACT BY AND BETWEEN 

THE CITY OF NORMAN, OKLAHOMA, AND NORMAN AFFORDABLE HOUSING 

CORPORATION IN THE AMOUNT OF $100,000 FOR ACQUISITION OF PROPERTY 

TO BE UTILIZED AS AFFORDABLE HOUSING.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/26/2022 

REQUESTER: Lisa D. Krieg 

PRESENTER: Lisa D. Krieg, CDBG Grants Manager 

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF CONTRACT K-2223-21: A CONTRACT BY AND 
BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND NORMAN 
AFFORDABLE HOUSING CORPORATION IN THE AMOUNT OF 
$100,000 FOR ACQUISITION OF PROPERTY TO BE UTILIZED AS 
AFFORDABLE HOUSING. 

  

BACKGROUND: 
 
On April 12, 2022 the Norman City Council approved the fiscal year ending June 30, 2023 
(FYE23) Third Year Action Plan for the Community Development Block Grant (CDBG) and 
HOME Investment Partnerships Programs. Included in this Action Plan was an activity to provide 
a total of $100,000 for property acquisition to the Norman Affordable Housing Corporation, Inc. 
(NAHC). These funds were designated for acquisition of property for affordable housing. The 
FYE19 thru FYE22 Action Plans contained identical items to provide $100,000 also to Norman 
Affordable Housing Corporation for acquisition of property for the development of affordable 
housing. 
 
Since the spring of 2013 when the CDBG Policy Committee realigned the program priorities to 
focus on affordable housing, there have been fifteen projects, consisting of fifty units, that have 
been completed in partnership with the Norman Affordable Housing Corporation. Twice, 
Requests for Proposals have been administered to solicit other entities having an interest in 
participating, with no other proposals received other than from NAHC. Each year during the 
development of the Annual Action Plan, the CDBG Policy Committee reviews documentation 
from each of the developments that have been completed. 
 
DISCUSSION: 
 
Discussions pertaining to the long standing, beneficial partnership between the City of Norman 
and the Norman Affordable Housing Corporation, Inc. resulted in the CDBG Policy Committee 
recommending that $100,000 of funding be designated within the FYE23 Third Year Action Plan 
to the Norman Affordable Housing Corporation, Inc. for additional acquisition of property to be 
utilized for affordable housing. This line item designation was included as such within the FYE23 
Action Plan and subsequently approved by the Norman City Council and the U.S. Department 
of Housing and Urban Development (HUD). 
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Once this contract is awarded, prior to distribution of funds, NAHC will be required to provide 
documentation to the City of Norman of any intended property for purchase. This documentation 
will require an appropriate appraisal for cost reasonableness and evaluation of the site for 
appropriateness. An Environmental Review will be completed in accordance with HUD 
regulations prior to distribution of funds.  
 
RECOMMENDATION: 
 
Staff recommends approval of Contract K-2223-21 with Norman Affordable Housing 
Corporation, Inc in the amount of $100,000 for the Acquisition of Property as described. Funds 
are available in CDBG Land Acquisition B22 (account 21240023 46001; project GC0093). 
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City of Norman, Oklahoma 
Community Development Block Grant Program K-2223-21 
Page 1 of 4 Pages 

Contract No. K-2223-21 

This Agreement, made and entered into this, 26th day of July, 2022 by and between the 
City of Norman, Oklahoma, a municipal corporation, hereinafter referred to as "City" 
and Norman Affordable Housing Corporation, Inc., hereinafter referred to as 
"Agency." 

WHEREAS, the City has received grant funds from the U.S. Department of Housing and 
Urban Development in conjunction with the Community Development Block Grant 
Program under Grant Number B-22-MC-40-0002, a portion of which are to be distributed 
to Agency for the uses provided herein; 

Further, whereas Agency agrees, upon receipt of a portion of said funds, to provide for 
activities to purchase property, either developed or undeveloped, for the end use of 
provision of affordable rental housing. Affordable rental housing is hereby defined as 
housing whereas the rent being charged does not exceed 30% of the gross income for a 
household that is at or below 80% of median family income as defined by HUD. Each 
prospective acquisition must be approved in writing for compliance with CDBG Part 35 
Environmental Requirements by the CDBG Grants Manager prior to purchase offer. 

For and in consideration of the activities agreed to be performed herein, by Agency, City 
agrees to distribute to Agency as its portion of the funds received, the total sum of 
$100,000. Said funds to be distributed by City to Agency pursuant to the terms and 
conditions of Grant Number B-22-MC-40-0002 by and between the U.S. Department of 
Housing and Urban Development and the City for the funding period of July 1, 2022, 
through June 30, 2023. 

As further consideration for the disbursement of said funds by City to Agency, Agency 
agrees to abide by all the terms and conditions of the Community Development Block 
Grant Program and the 2 CFR Part 200 entitled Uniform Administrative Requirements. 
Cost Principles and Audit Requirements for Federal Grants to use funds distributed 
pursuant to this contract to improve the quality of services to program participants. 
Particular attention should be paid to purchasing and record-keeping requirements. 

It is further understood by and between the parties hereto that all the provisions of the 
Community Development Block Grant Program Contract described above are 
incorporated herein by reference and made a part of this contract and specifically that all 
provisions regarding modification, termination, and/or suspension of said Community 
Development Block Grant Program Contract are applicable hereto. 

Budget 

Acquisition of Property $100,000 
Total Budget $100,000 
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City of Norman, Oklahoma 
Community Development Block Grant Program K-2223-21 
Page 2 of 4 Pages 

General Provisions -- Records & Reports: 

Agency shall maintain financial records docwnenting actual expenditures related to 
CDBG activities performed under this contract. Records must also be maintained by 
Agency documenting all activities required under this contract. These records shall be 
kept for a period of five (5) years after completion of this Contract. 

Agency will submit copies of all property transaction documents to the Community 
Development Division detailing all activities performed with the use of City of Norman 
CDBG funds. Agency will make all required records available for inspection by the City 
of Norman Community Development Division for monitoring purposes. 

Agency shall ensure recognition of the role of the grantor Agency in providing services 
through this contract. All activities, facilities and items utilized pursuant to this contract 
shall be prominently labeled as to funding source. In addition, Agency will include a 
reference to the support provided herein in all publications made possible with funds 
made available under this contract. 

Program Income: 

Any program income generated by Agency from this use of City of Norman CDBG funds 
within the designated five-year period shall be recorded. Agency may retain program 
income and expend it only on Affordable Housing Activities and documented as such. 
Use of Program Income will be included in the annual monitoring. 

Uniform Administrative Requirement: 

Agency shall carry out all activities in compliance with all Federal laws and regulations 
described in Sub-part & of 24 CFR Part 570 except 570.604. Agency does not assume 
responsibility of 24 CFR Part 52. 

Suspension and Termination: 

In accordance with 24 CFR 85.43, suspension or termination may occur if Agency 
materially fails to comply with any term of the award, and the award may be terminated 
for convenience in accordance with 24 CFR 85.44. 
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City of Norman, Oklahoma 
Community Development Block Grant Program K-2223-21 
Page 3 of 4 Pages 

Reversion of Assets: 

Any real property under Agency control that was acquired or improved in whole or in 
part with City of Norman CDBG funds in excess of $25,000 must either: 

"Be used to meet one of the national objectives in 570. 208 until five years after 
expiration of this contract; or disposed of in a manner that results in the City of 
Norman being reimbursed in the amount of the current fair market value of the 
property less any portion of the value attributable to expenditures of non-City of 
Norman CDBG funds for acquisition of or improvements to, the property. A Deed 
Restriction will be filed at the Cleveland County Courthouse to insure 
compliance. (Reimbursement is not required five years from date of expiration of 
this contract. Deed restriction will be released at this time)" 
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City of Norman, Oklahoma 
Community Development Block Grant Program K-2223-21 
Page 4 of 4 Pages 

The City of Norman, Oklahoma 

Larry Heikkila, Mayor 

Attest: 

Brenda Hall , City Clerk 

rporation, Inc. 

, 2022. 

My Commission expires: }0 · O d · J0-;;)5 

Approved as to form and legality this __ day of _________ ,, 2022. 

City Attorney's Office 
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File Attachments for Item:

24. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF CONTRACT K-2223-22: A CONTRACT BY AND BETWEEN 

THE CITY OF NORMAN, OKLAHOMA, AND CLEVELAND COUNTY HABITAT FOR 

HUMANITY, INC., IN THE AMOUNT OF $40,000 FOR ACQUISITION OF PROPERTY 

TO BE UTILIZED AS AFFORDABLE HOUSING.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/26/2022 

REQUESTER: Lisa D. Krieg 

PRESENTER: Lisa D. Krieg, CDBG Grants Manager 

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF CONTRACT K-2223-22: A CONTRACT BY AND 
BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND CLEVELAND 
COUNTY HABITAT FOR HUMANITY, INC., IN THE AMOUNT OF $40,000 
FOR ACQUISITION OF PROPERTY TO BE UTILIZED AS AFFORDABLE 
HOUSING. 

  

BACKGROUND: 
 
On April 12, 2022 the Norman City Council approved the fiscal year ending June 30, 2023 
(FYE23) Third Year Action Plan for the Community Development Block Grant (CDBG) and 
HOME Investment Partnerships Programs. Included in this Action Plan was an activity to provide 
a total of $40,000 for property acquisition to Cleveland County Habitat for Humanity, Inc. 
(CCHH). These funds were designated for acquisition of property for affordable housing.  
 
DISCUSSION: 
 
Discussions pertaining to the long standing, beneficial partnership between the City of Norman 
and CCHH, resulted in the CDBG Policy Committee recommending that $40,000 of funding be 
designated within the FYE23 Third Year Action Plan to CCHH for additional acquisition of 
property to be utilized for affordable housing. This line item designation was included as such 
within the FYE23 Third Year Action Plan and subsequently approved by the Norman City Council 
and the U.S. Department of Housing and Urban Development (HUD). 
 
Once this contract is awarded, prior to distribution of funds, CCHH will be required to provide 
documentation to the City of Norman of any intended property for purchase. This documentation 
will require an appropriate appraisal for cost reasonableness and evaluation of the site for 
appropriateness. An Environmental Review will be completed in accordable with HUD 
regulations prior to distribution of funds.  
 
RECOMMENDATION: 
 
Staff recommends approval of Contract K-2223-22 with Cleveland County Habitat for Humanity, 
Inc. in the amount of $40,000 for the Acquisition of Property as described. Funds are available 
in CDBG Land Acquisition B22 (account 21240023 46001; project GC0092). 
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File Attachments for Item:

25. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF CONTRACT K-2223-23: A CONTRACT BY AND BETWEEN 

THE CITY OF NORMAN, OKLAHOMA, AND METROPOLITAN FAIR HOUSING 

COUNCIL, INC., IN THE AMOUNT OF $30,000 AS AGREED UPON UNDER THE 

48TH YEAR COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM AND

THE FYE 2023 HOME INVESTMENT PARTNERSHIP PROGRAM.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/26/2022 

REQUESTER: Lisa D. Krieg 

PRESENTER: Lisa D. Krieg, CDBG Grants Manager 

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF CONTRACT K-2223-23: A CONTRACT BY AND 
BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND METROPOLITAN 
FAIR HOUSING COUNCIL, INC., IN THE AMOUNT OF $30,000 AS 
AGREED UPON UNDER THE 48TH YEAR COMMUNITY 
DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM AND THE FYE 
2023 HOME INVESTMENT PARTNERSHIP PROGRAM. 

  

BACKGROUND: 
 
On April 12, 2022, Council approved the Community Development Block Grant (CDBG) and 
HOME Third Year Action Plans in the total amount of $1,356,905.  The funding for this contract 
was detailed within the CDBG Action Plan. The funding for the CDBG and HOME Programs is 
provided by the U.S. Department of Housing and Urban Development (HUD). 
 
The CDBG and HOME budgets were developed over a series of meetings of the Community 
Development Block Grant Policy Committee.  This Committee consists of fifteen members that 
are elected as designated in the Citizen Participation Plan.  The proposed budget was 
unanimously approved by the Policy Committee on March 9, 2022. 
 
DISCUSSION: 
 
The funding requested by Metropolitan Fair Housing Council (MFHC) will provide fair housing 
services for residents of Norman.  Those services include educational outreach, investigation of 
fair housing complaints, and other related activities. 
 
The proposed contract represents a total of $30,000 for fair housing activities that are a required 
part of the CDBG and HOME Programs. The contract has been developed in conjunction with 
all City of Norman and HUD requirements. 
 
RECOMMENDATION: 
 
Staff has reviewed the proposed contract and recommends approval of Contract K-2223-23 in 
the amount of $30,000 to MFHC.  Funds are available in the Community Development Fund, 
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fiscal year 2022-2023, Consultant-Other (account 21240023 44009; $15,000; and account 
21240026 44009; $15,000). 
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City of Norman, Oklahoma 
Community Development Block Grant Program 
K-2223-23 

Contract No. K-2223-23 

This Agreement, made and entered into this, 26th day of July, 2022 by and between the City of 
Norman, Oklahoma, a municipal corporation, hereinafter referred to as "City" and 
Metropolitan Fair Housing Council, Inc. hereinafter referred to as "Agency." 

WHEREAS, the City has received grant funds from the U.S. Department of Housing and Urban 
Development in conjunction with the Community Development Block Grant Program under 
Grant Number B-22-MC-40-0002 and the HOME Investment Partnerships Program M-22-MC-
40-0204, a portion of which are to be distributed to Agency for the uses provided herein; 

For and in consideration of the activities agreed to be performed herein, by Agency, City agrees 
to distribute to Agency as its portion of the funds received, the total sum of $30,000. Said funds 
to be distributed by City to Agency pursuant to the terms and conditions of Grant Number B-22-
MC-40-0002 and M-22-MC-40-0204 by and between the U.S. Department of Housing and 
Urban Development and the City for the funding period of July 1, 2022, through June 30, 2023. 

Agency further agrees that the above-mentioned activities will be completed by and that all 
necessary information and activities will be completed by Agency and reported to City no later 
than June 17, 2023. 

As further consideration for the disbursement of said funds by City to Agency, Agency agrees to 
abide by ap the terms and conditions of the Community Development Block Grant Program, the 
HOME Investment Partnerships Program and the 2 CFR Part 200 Uniform Administrative 
Requirements to use funds distributed pursuant to this contract to improve the quality of services 
to program participants. Particular attention should be paid to purchasing and record-keeping 
requirements. 

It is further understood by and between the parties hereto that all the provisions of the 
Community Development Block Grant and HOME Investment Partnerships Program Contract 
described above are incorporated herein by reference and made a part of this contract and 
specifically that all provisions regarding modification, termination, and/or suspension of said 
Community Development Block Grant Program and HOME Investment Partnerships Program 
Contract are applicable hereto. 

Budget 

Fair Housing Services $30,000 
Total Budget $30,000 
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City of Norman, Oklahoma 
Community Development Block Grant Program 
K-2223-23 

General Provisions -- Records & Reports: 

Agency shall maintain financial records documenting actual expenditures related to these 
activities performed under this contract. Records must also be maintained by Agency 
documenting all activities required under this contract. These records shall be kept for a period 
of five (5) years after completion of this Contract. 

Agency will make all required records available for inspection by the City of Norman 
Community Development Division for monitoring purposes. 

Agency shall ensure recognition of the role of the grantor Agency in providing services through 
this contract. All activities, facilities and items utilized pursuant to this contract shall be 
prominently labeled as to funding source. In addition, Agency will include a reference to the 
support provided herein in all publications made possible with funds made available under this 
contract. 

Program Income: 

Program income generated by Agency from the use of City of Norman funds shall be recorded. 
Agency may retain program income and expend it only on those activities noted in this contract. 
Any program income on hand when this contract expires, or received after the contract 
expiration, shall be paid to the City of Norman; or if a subsequent contract is executed, shall be 
applied to the terms of the subsequent contract. (In accordance with 24 CFR 570.504(c).) 

Uniform Administrative Requirement: 

Agency shall carry out all activities in compliance with all Federal laws and regulations 
described in Sub-part & of24 CPR Part 560 except 570.604. Agency does not assume 
responsibility of 24 CFR Part 52. 

Suspension and Termination: 

In accordance with 24 CFR 85.43, suspension or termination may occur if Agency materially 
fails to comply with any term of the award, and the award may be terminated for convenience in 
accordance with 24 CFR 85.44. 
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City of Norman, Oklahoma 
Community Development Block Grant Program 
K-2223-23 

Reversion of Assets: 

Upon expiration of this contract Agency shall transfer to the City of Norman any CDBG funds 
on hand at the time of expiration and any accounts receivable attributable to the use of City of 
Norman CDBG funds. Any real property under Agency control that was acquired or improved 
in whole or in part with City of Norman CDBG funds in excess of $25,000 must either: 

"Be used to meet one of the national objectives in 570.208 until five years after expiration 
of this contract; or disposed of in a manner that results in the City of Norman being 
reimbursed in the amount of the current fair market value of the property less any portion 
of the value attributable to expenditures of non-City of Norman CDBG funds for 
acquisition of or improvements to, the property. (Reimbursement is not required five 
years front date of expiration of this contract.)" 

Payment: 

Agency agrees to submit an invoice which reflects the direct costs under this Contract. The City 
will make payments from these invoices. Each invoice in excess of $25,000 must be 
accompanied by a notarized affidavit provided by the City. The City will provide to Agency 
invoices to be used with payment requests. 

This contract made and entered into by and between the parties the day and year first above 
written and shall be binding upon the successors and assigns thereof. 

362

Item 25.



City of Norman, Oklahoma 
Community Development Block Grant Program 
K-2223-23 

Metropolitan Fair Housing Council, Inc. 

~i"\~~ 
Richard Marshall, Presid~nt 

Attest: 

g es, Secretary/Treasurer 

Subscribed and sworn to before me this t/tli day of -J v-J y 
~~,&-: 

, 2022. 

Notary Public 
My Commission expires: /0-J4-2'-{ 

The City of Norman, Oklahoma 

Larry Heikkila, Mayor 

Attest: 

Brenda Hall, City Clerk 

Approved as to form and legality this __ day of ________ ~ 2022. 

City Attorney's Office 
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File Attachments for Item:

26. CONSIDERATION OF THE ACCEPTANCE OF CERTIFIED LOCAL 

GOVERNMENTS GRANT FUNDING IN THE AMOUNT OF $8,650 TO BE USED FOR 

THE DEVELOPMENT AND SUPPORT OF LOCAL HISTORIC PROGRAMS, 

APPROVAL OF CONTRACT K-2223-26 WITH THE OKLAHOMA HISTORICAL 

SOCIETY, STATE  HISTORIC PRESERVATION OFFICE, AND BUDGET 

APPROPRIATION AS OUTLINED IN THE STAFF REPORT.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/26/2022 

REQUESTER: Anaïs Starr, Historic Preservation Officer 

PRESENTER: Jane Hudson, Director of Planning 

ITEM TITLE: CONSIDERATION OF THE ACCEPTANCE OF CERTIFIED LOCAL 
GOVERNMENTS GRANT FUNDING IN THE AMOUNT OF $8,650 TO BE 
USED FOR THE DEVELOPMENT AND SUPPORT OF LOCAL HISTORIC 
PROGRAMS, APPROVAL OF CONTRACT K-2223-26 WITH THE 
OKLAHOMA HISTORICAL SOCIETY, STATE  HISTORIC PRESERVATION 
OFFICE, AND BUDGET APPROPRIATION AS OUTLINED IN THE STAFF 
REPORT.  

  

BACKGROUND: 

On April 14, 1998, Council approved Contract K-9798-108 with the State Historic Preservation 
Office (SHPO), thereby making Norman a member city in the Certified Local Governments (CLG) 
Program.  The Certified Local Governments Program is part of the US Department of the Interior 
national program for the development and support of local historic preservation programs.  The 
CLG Program allows member cities to apply for funds to be used for preservation projects within 
their community.  

With Historic District Commission approval, staff prepared a funding application that included 
project descriptions and a budget showing $8,650 in proposed expenditures of CLG funds and 
documentation of matching funds. City Council at their meeting on March 22, 2022, approved 
the submission of the CLG application.  Staff subsequently submitted the application later that 
month to SHPO with the list of projects shown below.  

SHPO prepared the attached contract based upon the CLG application submitted by staff. The 
approval of that contract and appropriation of funds into accounts is now needed. 

The CLG Program requires a 60/40 in-kind match.  In order to receive $8,650 in CLG grant 
funds, the City must document a minimum of $5,767 in matching funds or in-kind contributions 
of staff time.  Typically, matching funds are primarily derived by in-kind contributions of staff time 
and by the annual $2,200 (account 10440380-44003) contribution from the City of Norman 
General Fund. 
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DISCUSSION:  

Designation as a CLG City includes recognition of Norman’s historic preservation efforts on both 
state and national levels and entitles the City to apply for a portion of the education/outreach 
funds set aside by the SHPO out of each year’s budget.  Funds are to be used for public 
information materials, historic research, commission and staff training, and public outreach and 
education projects.    

The proposed 2022-2023 CLG projects and budget are as listed below for a total of $8,650 in 
CLG funds.  

CLG 2022-2023 PROJECTS AND BUDGET 

 
PROJECT 1: Educational Training - $1,500 
Training in the form of attendance at an annual preservation/planning conference is strongly 
encouraged by SHPO for staff and Commissioners of all CLG participant cities. Usually staff 
and/or Commissioners attend a national, regional, or state conference pertaining to preservation. 
Staff is anticipating an in-person conference attendance in 2022-2023.  A total budget of $1,500 
includes registration fees and, if needed, travel expenses and lodging. 
 
PROJECT 2: Memberships Dues for NAPC - $150 
Membership dues for Historic District Commissioners and staff to the National Alliance of 
Preservation Commission.  Total budget of $150 would provide membership for all 
Commissioners and staff. 
 
PROJECT 3: Development of Historic Walking Tour Mobile App $5,500 
This project will develop a historic walking tour mobile app of the structures listed on the National 
Register of Historic Places.  A mobile app contractor will be engaged to provide the software 
necessary to launch such an app, while staff will provide the historical information regarding the 
structures. The $5,000 includes the anticipated expense of hiring a contractor to execute a 
walking tour mobile app and $500 is allocated for any necessary hardware or software that may 
be needed to assist with this project. A total budget of $5,500 is proposed for this project. 
 
PROJECT 4: Quarterly Education Postcard - $1,500 
Educational postcards will be mailed quarterly to each property owner in the three designated 
Historic Districts. The postcards will remind property owners that they live in a designated 
Historic District, which requires that exterior alterations adhere to Preservation Guidelines. This 
will also provide an opportunity to pass along any current information that impacts the Historic 
Districts, such as available workshops. QR codes and website links to the Historic Preservation 
webpage will be included on the postcards, along with staff contact information. A total budget 
of $1,500 would cover the cost of designing, mailing and printing for this project. 
 
TOTAL BUDGET OF CLG FUNDS - $8,650 

RECOMMENDATION: 

Staff reviewed the attached contract with the Oklahoma Historical Society, State Historic 
Preservation Office, and recommends that Council approve Contract K-2223-26, and 
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appropriate $8,650 from the Special Revenue Fund Balance (account 22 – 29000) into the 
accounts shown below, and accept the grant funds when reimbursed to be recorded in the 
SHPO/CLG Special Revenue account (224-331326).  Staff recommends Council approve the 
contract in this amount.  Applicable accounts have been established in the Special Revenue 
Fund, for purposes of this grant: 

 

Consultant, Other (22440146-44009) - $5,000 

Travel/Training (22440146-44604) - $1,500 

Postage (22440146-44701) - $1,000 

Printing (22440146-44821) - $500 

Supplies (22440146-43001) - $500 

Membership Dues (22440146-44601) - $150 
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OKLAHOMA HISTORICAL SOCIETY

SUBGRANT AGREEMENT

Project Number  22-612

Certified Local Governments Program

City of Norman Contact Person:  Anais Starr

P.O. Box 370, Norman, OK 73070 FEI #: 73-6005350

Phone: (405) 366-5392  

      

PURPOSE AND CONDITIONS

In consideration of a Historic Preservation Fund Matching grant-in-aid, administered by

the Oklahoma Historical Society, State Historic Preservation Office (hereinafter referred to as

OKSHPO), the City of Norman (hereinafter referred to as the Subgrantee) shall carry out the 

City of Norman's Certified Local Governments Program described in detail in attachment B, 

a legally binding part of this document.

The OKSHPO shall provide a matching grant-in-aid in the amount of: 8,650$             

The Subgrantee shall provide the nonfederal matching share an amount not less than:

5,767$             

The Subgrantee shall adhere to the terms, conditions, standards, and guidelines set forth 

in Attachments A and B, both legally binding parts of this agreement.

In witness whereof, the OKSHPO and the Subgrantee have caused this agreement and

all attachments to be in effect on July 1, 2022, and to remain in effect until June 30, 2023.

OKLAHOMA HISTORICAL SOCIETY SUBGRANTEE

City of Norman

Trait Thompson By:

Executive Director Title:

Date Date

SHPO/C/1 7/14/2022

368

Item 26.



 

1 
 

ATTACHMENT A

Project Number 

22-612 

 

In consideration of a Historic Preservation Fund matching grant-in-aid, administered by 

the Oklahoma Historical Society/State Historic Preservation Office (hereafter known as 

OK/SHPO), the Subgrantee hereby accepts the following stipulations and conditions with 

respect to the use and administration of these funds to conduct the project work.   

 

1. Provisions 

The OK/SHPO and the Subgrantee, in consideration of the mutual covenants and 

stipulations set about below, agree as follows:  

A. Provide accurate, current, and complete disclosure of the financial results of 

the project. 

B. Maintain records that fully identify the source and application of funds for the 

grant-supported activity.   

C. Ensure effective control and accountability for all funds, property, and assets. 

Subgrantee will adequately safeguard all such assets and will assure they are 

used solely for purposes authorized by this agreement.   

D. Provide compensation of actual outlays with budgeted amounts for the 

subgrant. Financial information must be directly related to performance and unit 

cost information. 

E. Maintain records demonstrating the reasonableness, allowability, and 

allocability of costs in accordance with the provisions of the applicable cost 

principles and the terms of the subgrant.  

 

AUDIT AND RECORDS: (a) As used in this clause, “records” includes books, 

documents, accounting procedures and practices, and other data, regardless 

of type and regardless of whether such items are in written form, electronic 

form, or in any other form. In accepting any contract with the State of Oklahoma, 

the Subgrantee agrees any pertinent state and federal agency will have the 
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right to examine and audit all records relevant to the execution of the resultant 

contract. (b) The Subgrantee is required to retain all records relative to this 

contract for the duration of the contract term and for a period of seven (7) years 

following completion and/or termination of the contract, or until an acceptable 

audit has been performed and all claims and audit findings involving the records 

have been resolved. The seven (7) year retention period starts from the date 

of the submission of the final expenditure report to the OK/SHPO. If an audit, 

litigation, or other action involving such records is started before the end of the 

seven (7) year period, the records are required to be maintained for seven (7) 

years from the date that all issues arising out of the action are resolved or until 

the end of the seven (7) year retention period, whichever is later.  

F. Maintain accounting records supported by source documentation.  

G. Conduct all project work in accordance with the Secretary of the Interior’s 

Standards and Guidelines for Archeology and Historic Preservation as set forth 

in Attachment B. 

H. Provide the OK/SHPO with a complete final project report, prepared in 

accordance with the OK/SHPO’s guidelines and the Project Schedule set forth 

in Attachment B. Twenty percent (20%) of the federal funds will be withheld 

until this document is approved by the OK/SHPO.   

 

2. Equal Opportunity 

During the performance of this project, the Subgrantee agrees as follows:  

A. The Subgrantee will adhere to the acts prohibiting discrimination including Title 

VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, 

and the Age Discrimination Act of 1975, as amended.  These acts prohibit 

discrimination on the basis of race, color, national origin, disability, or age. The 

Subgrantee will take affirmative steps to ensure the applicants are employed 

and that employees are treated during employment without regard to race, 

color, national origin, disability, or age. Such action will include, but not be 

limited to, the following: employment; recruitment or recruitment advertising; 
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layoff or termination; and rates of pay or other forms of compensation. The 

Subgrantee agrees to post in conspicuous places, available to employees and 

applicants for employment, notices setting forth the requirements of these 

nondiscrimination provisions.   

B. The Subrantee will state in all solicitations or advertisements for employees 

placed by or on behalf of the Subgrantee that all otherwise qualified applicants 

receive consideration for employment without regard to race, color, national 

origin, disability, or age.  

C. In the event of the Subgrantee’s noncompliance with equal opportunity 

conditions or with any such rules, regulations, or orders, this agreement may 

be canceled, terminated, or suspended, in whole or in part, and the Subgrantee 

may be declared ineligible for further government contracts or federally 

assisted contracts in accordance with procedures authorized in Executive 

Order No. 11246. Other sanctions may be imposed and remedies invoked as 

provided in the Executive Order, or by rule, regulation, or order of the Secretary 

of Labor, or as otherwise provided by law.  

 

3. Documentation of Donated Services 

All donated services claimed as nonfederal matching share must be substantiated by 

time cards or records that are signed by both the donor and their supervisor as is 

required for all other employees. Such records must show the actual hours worked 

and the specific duties performed. The records should also indicate the basis for 

determining the values of the contribution and such documentation must be available 

for audit.  

 

4. Payment 

A. The allowable cost in this agreement is a matching grant-in-aid from the 

National Park Service, Department of the Interior, through the OK/SHPO. The 

Subgrantee will match the grant award with an amount not less than forty 

percent (40%) of the total project cost, as set forth in Attachment B. 
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B. The Subgrantee will receive reimbursement for those allowable costs properly 

incurred within the effective dates of the project.  

C. To receive reimbursement for allowable costs under the terms of the grant-

assisted project, the Subgrantee shall submit itemized invoices with supporting 

documentation, as specified in the OK/SHPO’s Guidelines for Subgrantees.  

D. The OK/SHPO will make no advance payments to the Subgrantee. 

E. The final request for reimbursement must be received by the date specified in 

the Project Schedule set forth in Attachment B.   

 

5. Procurement 

The purchase of goods and services must be in accordance with the Uniform 

Administrative Requirements, Cost Principles, and Audit Requirements for Federal 

Awards (Super Circular) and the OK/SHPO’s Guidelines for Subgrantees. Equipment 

purchases under this agreement require approval from the OK/SHPO and the National 

Park Service and must be approved in advance of purchase.   

 

6. Costs 

All costs incurred must be in accordance with the appropriate institution’s or 

organization’s cost principles located in: 

 Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 

 Federal Awards (Super Circular), ASMB C-10/Indian Tribal Governments, and 

 OMB Circular A-123/Internal Control Systems. 

 

7. Repayment 

If it is determined that terms and conditions of the subgrant were not followed or that 

costs claimed are disallowed following an audit, the Subgrantee shall reimburse the 

OK/SHPO the amount of the disallowed costs.  
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8. Amendment Procedure 

A. If the Subgrantee determines that a change in the scope of work to be 

accomplished, the project budget, or the source and kind of nonfederal 

matching share under this agreement is necessary, a written request must be 

submitted to the OK/SHPO detailing the requested amendment and giving 

justification for the change. If Department of the Interior approval is not 

required, and if the proposed amendment is acceptable to the OK/SHPO, 

approval of the amendment shall be forwarded to the Subgrantee within fifteen 

(15) business days. If Department of the Interior approval is required, the 

OK/SHPO shall inform the Subgrantee of the approval or disapproval within 

fifteen (15) business days of receipt of notification from the Department of the 

Interior. 

B. Unless the Subgrantee has requested and received approval of an amendment 

to the scope of work, the project budget, or the source and kind of matching 

share outlined in this agreement, costs incurred as a result of the change may 

not be reimbursed.   

 

9. Termination 

A. Termination of agreement for cause: If, through any cause, the Subgrantee 

shall fail to fulfill in a timely and proper manner his obligations under this 

agreement, or if the Subgrantee shall violate any of the covenants or 

stipulations of this agreement, the OK/SHPO shall thereupon have the right to 

terminate this agreement by giving written notice to the Subgrantee of such 

termination and specifying the effective date thereof, at least five (5) business 

days before the effective date of such termination. The Subgrantee shall be 

entitled to receive just and equitable compensation for any work done in 

accordance with the requirements of Attachment B. Notwithstanding the above, 

the Subgrantee shall not be relieved of liability to the OK/SHPO for damages 

sustained by the OK/SHPO by virtue of any breach of the contract by the 

Subgrantee, and the OK/SHPO may withhold any payments to the Subgrantee 
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for the purpose of set-off until such time as the exact amount of damages due 

the OK/SHPO from the Subgrantee is determined.  

B. The OK/SHPO or the Subgrantee may terminate this agreement at any time 

when both parties agree that the continuation of the project would not produce 

beneficial results commensurate with the further expenditure of funds. The 

parties shall agree upon the termination conditions, including the effective 

termination date, and in the case of partial termination, the portion to be 

terminated.  

C. If the OK/SHPO terminates the agreement, the Subgrantee shall not incur new 

obligations for the terminated portion after the effective termination date. The 

Subgrantee will cancel as many outstanding obligations as possible. The 

OK/SHPO will allow full credit for noncancellable obligations properly incurred 

prior to the date of termination. Costs incurred after the effective date of 

termination will be disallowed. 

D. The OK/SHPO reserves the right to terminate the contract should the National 

Park Service fail to allocate funding from the Historic Preservation Fund. 

Subgrantees shall be notified in writing that funding is pending. All Subgrantees 

will be given sufficient notice of termination. Costs incurred for contract projects 

from the start date to the point of termination shall be reimbursed.   

 

10. Special Conditions 

A. The Subgrantee may use no part of this subgrant to directly or indirectly pay 

for any personal services, advertisement, telegram, telephone, letter, printed or 

written matter, or other devices intended or designed to influence in any 

manner a member of Congress, to favor or oppose by vote or otherwise any 

legislation or appropriation by Congress, whether before or after the 

introduction of any bill or resolution proposing such legislation or appropriation. 

This provision is in accordance with 18 U.S.C. 1913. Violation of this provision 

will result in termination of this agreement.  
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B. Audit Requirement: Subgrantees shall provide the OK/SHPO a copy of an audit 

report for any subgrant in excess of $25,000, in compliance with the provisions 

of OMB Circular A-110. When the Final Project Report is submitted to the 

OK/SHPO, as set forth in Attachment B, a cover letter accompanying it shall 

stipulate the anticipated date by which the OK/SHPO can expect delivery of the 

report or the location online where the report can be obtained.   

C. In accordance with the Stevens Amendment (Public Law 101-517), any request 

for proposal initiated by the Subgrantee must comply with Title V, Section 511, 

which states:  

When issuing statements, press releases, requests for proposals, bid 

solicitations, and other documents describing projects or programs funded 

in whole or in part with federal money, all subgrantees receiving federal 

funds, including but not limited to state and local governments, shall clearly 

state (1) the percentage of the total costs of the program or project which 

will be financed with federal money, (2) the dollar amount of federal funds 

for the project or program, and (3) percentage and dollar amount of the total 

costs of the project or program that will be financed by nongovernmental 

sources. 

D. The Subgrantee shall include in all press releases or other publicity about this 

subgrant activity, or any portion thereof, and its results and/or in any 

subsequent publications based on the results of this subgrant project a 

statement acknowledging the financial support and role of the State Historic 

Preservation Office and the National Park Service. The Subgrantee shall 

submit a copy of all press releases or other publicity and/or a copy of the 

acknowledgement statement planned for a subsequent publication to the 

OK/SHPO for approval prior to issuance of the press release or other publicity 

and/or typesetting of any subsequent publication.  

E. The Subgrantee shall obtain the OK/SHPO’s written approval of its solicitation 

for consultant services before it is issued and of the selected consultant before 

the Subgrantee notifies the consultant of selection. Additionally, the 
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Subgrantee must receive the OK/SHPO’s written approval of the consultant 

contract before it is executed, and within seven (7) business days of its 

execution, the Subgrantee shall provide the OK/SHPO a copy of the fully 

executed contract.  

F. The Subgrantee certifies that it and all proposed subcontractors, whether 

known or unknown at the time this contract is executed or awarded, are in 

compliance with 25 O.S. § 1313 and participation in the Status Verification 

System. The Status Verification System is defined in 25 O.S. § 1313 and 

includes, but is not limited to, the Free Employment Verification Program (E-

Verify) available at www.uscis.gov/e-verify.  
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Project Number 

22-612 

 

1. Purpose 

The City of Norman (hereafter referred to as Subgrantee) shall in consideration of this 

matching grant-in-aid carry out the responsibilities delegated to it under the Certified 

Local Governments Certification Agreement entered into with the OK/SHPO on May 

4, 1998. The Subgrantee shall therefore:  

a. Enforce the local historic preservation ordinance for the designation and 

production of local historic properties; 

b. Maintain an adequate and qualified historic preservation review commission in 

accordance with provisions of Certified Local Governments Program for 

Oklahoma that includes the requirement that every local commission member 

possess a demonstrated interest in historic preservation; 

c. Maintain a system for the survey and inventory of local historic properties that 

is coordinated with the statewide comprehensive planning process, with 

technical assistance provided by the OK/SHPO; 

d. Ensure, to the maximum extent possible, public participation in the local historic 

preservation program;  

e. Review and comment upon nominations to the National Register of Historic 

Places (NRHP) for properties within its jurisdiction, and within sixty (60) days 

of receiving the nominations, submit the commission’s reports and mayor’s 

recommendations to the OK/SHPO as to whether or not the nominated 

properties meet the National Register Criteria for Evaluation; 

f. Assist the OK/SHPO, if necessary, to verify the names and addresses of 

property owners within local historic districts being nominated to the National 

Register, and assist with arrangements for local public information meetings at 

mutually agreeable times and locations when such districts are nominated; 
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g. Submit an annual report to the OK/SHPO, detailing the past fiscal year’s local 

historic preservation program activities (October 1-September 30) by October 

31 of each year; 

h. Coordinate local historic preservation, to the extent practicable, with the 

OK/SHPO that shall provide technical assistance, guidance, and information to 

the Subgrantee as requested; 

i. Carry out the general program procedures as outlined in Certified Local 

Governments Program for Oklahoma. 

 

2. Work to be Accomplished  

The work to be accomplished under this Certified Local Governments Program 

agreement includes the following: 

  

A. Development of a Walking Tour Phone App 

The Subgrantee, with the services of a qualified professional, shall develop a 

walking tour phone app documenting historic sites located within the City of 

Norman. The Subgrantee shall submit a draft RFP to the OK/SHPO for a 10-

day review. Subgrantee shall refer to the Guidelines for Subgrantees for the 

process on soliciting bids for the app and provide documentation to the 

OK/SHPO to demonstrate compliance with the requirements. Subgrantee shall 

consult with the OK/SHPO before selection of consultant, and the Subgrantee 

shall provide the OK/SHPO a copy of the fully executed contract within 

seven working days of its execution.   

 

The phone app shall be professional in content and design.  The Subgrantee 

shall submit each of the following to the OK/SHPO for a 15-day review, per the 

project schedule below: a list of all structures to be included and complete 

phone app text in Word format sent to the OK/SHPO via e-mail; access to 

review a first draft of the final design and layout; and access to a final draft of 

the design and layout. All drafts must be reviewed and approved by the 
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OK/SHPO before the phone app goes live. The Subgrantee shall ensure that 

the acknowledgement of support and nondiscrimination language specified in 

Guidelines for Subgrantees will appear in the phone app.  The Subgrantee shall 

notify the OK/SHPO via e-mail when the app goes live and instructions on how 

to obtain it.   

 

B. Printing of Educational Materials to Historic District Property Owners 

The Subgrantee shall print copies of an educational mailing regarding 

regulations for historic districts for free distribution to the historic district owners 

once a final draft has been approved by the OK/SHPO. Subgrantee shall refer 

to the Guidelines for Subgrantees for the process on soliciting bids for the 

printing of the plan and provide documentation to the OK/SHPO to demonstrate 

compliance with the requirements. The Subgrantee shall ensure that one digital 

copy of the final document is provided to the OK/SHPO along with the Final 

Project Report.   

 

C. Educational/Training Opportunities 

The Subgrantee shall provide educational/training opportunities for 

preservation commission members and related city staff, as available, and with 

prior approval from the OK/SHPO.   

 

3. Understanding of Documents 

The Subgrantee affirms familiarity with and understanding of the following:  

a. Certified Local Governments for Oklahoma  

b. Guidelines for Subgrantees 

c. The Secretary of the Interior’s Standards and Guidelines for Identification and 

Evaluation 
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4. Project Schedule 

In accordance with instructions in Guidelines for Subgrantees, the Subgrantee shall 

submit Progress Reports to the OK/SHPO as specified in the project schedule below. 

Attached to each report shall be the specific supporting documentation on project 

products and tasks as specified.   

 

 Report Due:   October 10, 2022  

 Reporting Period:   July 1, 2022-September 30, 2022  

 Tasks:  1. Subgrantee shall solicit the appropriate number of  

quotes from qualified companies to design and build 

the walking tour cell phone app.   

2. Submit quotes to OK/SHPO for review. After approval, 

provide OK/SHPO with a copy of the fully executed 

contract with seven days of execution date.   

3. Submit quarterly progress report to OK/SHPO.  

 

Report Due:   January 10, 2023  

Reporting Period:   October 1, 2022-December 31, 2022  

Tasks:  1. Provide OK/SHPO with a list of all structures to  

be included and complete phone app text in Word 

format sent to the OK/SHPO via e-mail.  

    2. Submit quarterly progress report to OK/SHPO.   

 

 Report Due:   April 10, 2023 

 Reporting Period:   January 1, 2023-March 31, 2023 

 Tasks:  1. Provide access to a first draft of the final design and  

layout for OK/SHPO review.  

2. Submit quarterly report to OK/SHPO. 
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 Report Due:   July 10, 2023 

 Reporting Period:   April 1, 2023-June 30, 2023  

 Tasks:  1. Provide access to a final draft of the design and layout  

to OK/SHPO for final review.  Go live with app.   

2.  Submit quarterly report to OK/SHPO.  

 

The Final Project Report and Final Request for Reimbursement shall be submitted to 

the OK/SHPO no later than 30 days from the end of the agreement period and shall 

be completed in accordance with the instructions in Guidelines for Subgrantees.   

   

5. Payment Schedule 

The Subgrantee shall submit reimbursement requests for actual costs incurred no 

more frequently than once a month, unless approved by the OK/SHPO. The requests 

shall be prepared in accordance with instructions in Guidelines for Subgrantees.   

 

6. Project Budget 

 

Category Federal Nonfederal Total

Personnel $0 $3,567 $3,567

Printing $500 $0 $500

Postage $1,000 $0 $1,000

Travel $1,500 $0 $1,500

Contractual $5,000 $0 $5,000

Other * $650 $2,200 $2,850

Total $8,650 $5,767 $14,417

 * membership dues and supplies 
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7. Nonfederal Matching Share 

  
Donor: City of Norman Donor: City of Norman 

Source: Personnel Source: Personnel 

Kind: Inkind/Hist. Pres. Off. Kind: Inkind/Admin Tech. 

Amount: $2,942 Amount: $625 

  

Donor: City of Norman 

Source: General Fund 

Kind: Cash 

Amount: $2,200 
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27. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT 

AND/OR POSTPONEMENT OF CONTRACT K-2223-27: A CONTRACT BY AND 

BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND , THE MCKINNEY 

PARTNERSHIP ARCHITECTS IN THE AMOUNT OF $40,545 TO PROVIDE 

ARCHITECTURAL DESIGN SERVICES FOR THE TRAFFIC MANAGEMENT CENTER

AND BUDGET APPROPRIATION AS OUTLINED IN THE STAFF REPORT.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/26/2022 

REQUESTER: Katherine Coffin 

PRESENTER: David Riesland, Transportation Engineer 

TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT AND/OR POSTPONEMENT OF CONTRACT K-2223-27: A 
CONTRACT BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, 
AND , THE MCKINNEY PARTNERSHIP ARCHITECTS IN THE AMOUNT 
OF $40,545 TO PROVIDE ARCHITECTURAL DESIGN SERVICES FOR 
THE TRAFFIC MANAGEMENT CENTER AND BUDGET 
APPROPRIATION AS OUTLINED IN THE STAFF REPORT. 

  

BACKGROUND: 

A Traffic Management Center (TMC) is a component of a transportation management system 
that improves traffic flow and incident response. Many cities throughout the country, including 
Oklahoma City, Tulsa and Edmond in the state of Oklahoma, have TMC’s designed to better 
manage the flow of traffic on their streets. 

TMCs collect information about the transportation network and combine it with other operational 
and control data to manage the transportation network and to provide information to travelers. 
TMCs communicate transportation-related information to the media and to the motoring public. 
It is a place where agencies can coordinate their responses to transportation situations and 
conditions. The TMC uses closed circuit video equipment, and roadside count stations to enable 
decision makers to identify and react to an incident in a timely manner based on real-time data. 

For the last two decades, the City has been working on the development of an Advanced Traffic 
Management System (ATMS) and communication network of underground fiber optic cable. 
There are currently ten closed-loop traffic signal coordinated systems and approximately 60 
miles of fiber optic cable in the ground connecting 127 of the City’s 156 traffic signals. The 
remaining 29 signals are stand-alone signals and are not currently part of a coordinated system.  

The City utilizes video detection systems as its primary means of detection; however, a few 
intersections do feature in-pavement loop detectors.  Where fiber optic cable is available at a 
given intersection with video detection, the feeds from these cameras are linked to the offices of 
the Transportation Engineer in the Municipal Complex and the Traffic Control Division Building 
located in North Base, using the ATMS software.  All of the City’s school zone flashers utilize 
cellular modems to provide communications to and from the office through a wireless 
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communication system.  The City also maintains a number of driver feedback speed limit signs 
with and without school zone flashing beacons. 

The City of Norman has already laid the foundation for the establishment of a TMC with its robust 
fiber optic communication network, state-of-the-art traffic signal controllers and modern vehicle 
video detection systems.  On April 2, 2019, Norman citizens approved a $72 million proposition 
to fund 19 transportation projects, including $366,000 earmarked for the design of a TMC that 
will ultimately be constructed using federal transportation funds.  On October 22, 2019, the 
Norman City Council approved Contract K-1920-49 with Stantec Consulting Services, Inc., to 
prepare the Systems Engineering Analysis needed to qualify for federal funding of the TMC.  On 
May 10, 2022, the Norman City Council approved Amendment No. 1 to Contract K-1920-49 with 
Stantec Consulting Services, Inc. (Stantec) for the design of a traffic management center that 
included all technology.  The technology will be initially located in Building C of the Municipal 
Complex which is being designed by The McKinney Partnership Architects (McKinney) for 
renovation.  A portion of the Building C remodel, the existing southwest corner of the building, 
will house the future Traffic Management Center. 

The Federal Fiscal Year 2022 Transportation Improvement Plan includes a $3 million grant for 
the City’s first TMC.  The project achieved a perfect score of 100 in the Association of Central 
Oklahoma Governments (ACOG) competitive ranking process.  Funds for the construction of the 
TMC must be obligated by the Oklahoma Department of Transportation (ODOT) by October 
2022.  All of the accumulated funds for the TMC will pay for the modifications to the southwest 
corner of Building C as well as the equipment and communication network necessary to achieve 
a fully functioning TMC.  While the funds must be obligated by October 2022, the actual 
construction will not be underway until late winter or early spring of 2023.  Construction is 
expected to take four to six months.  Staffing requirements for technicians to occupy the TMC 
space will be forthcoming in the FYE 2024 budget. 

DISCUSSION: 

With Stantec on board to design the technology that will go into the City’s first TMC, there needs 
to be a corresponding modification to Building C to accommodate the TMC equipment and staff.  
A rendering of the TMC space in the southwest corner of Building C is attached.  McKinney has 
been working with the City Clerk’s Office on the redesign of a number of buildings in the 
Municipal Complex including Building C.  Staff received a proposal from McKinney for the 
architectural redesign of Building C that will be used for the TMC.  The amount of this proposal, 
which forms the basis of Contract K-2223-27, is $40,545.  The Classen Blvd. Signals 
(Construction) project was identified as a source of funds for the architectural design of the TMC.  
The current balance in the Classen Blvd. Signals Construction account is $50,000.  There is 
currently no activity on this portion of Classen Boulevard between State Highway 9 and Cedar 
Lane Road on the part of ODOT.  In the event that activity picks-up in the future, funds exist in 
the form of traffic impact fees to cover any short-term construction needs.  The following table 
illustrates the funds recommended to be re-allocated (transferred): 

 
Losing Account Gaining Account 

Description Project # Org Object 
Transfer 
Amount 

Description Project # Org Object 
Transfer 
Amount 

Classen Blvd. 
Signals 

TR0057 50590076 46101 -$40,545.00 
Traffic 

Management 
TR0124 50590689 46201 +$40,545.00 
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Center Study-
Design 

 

RECOMMENDATION NO. 1: 

Staff recommends approval of Contract K-2223-27 with The McKinney Partnership Architects in 
the amount of $40,545, for the architectural services associated with the design of a new Traffic 
Management Center. 

RECOMMENDATION NO. 2: 

Staff recommends the transfer of $40,545 from the Classen Boulevard Signals Project (TR0057 
/ 50590076-46101) to Traffic Management Center Study Project (TR0124 / 50590689-46201). 
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3600 West Main 

Suite 200 

Norman, Oklahoma 

73072 

405.360.1400 p 

405.364.8287 f 

tmparch.com 

1 July, 2022 

Mr. David R. Riesland, P.E. 
City Transportation Engineer 
City of Norman 

201 West Gray Street 

Norman, OK 73070 

Re: Proposal of Architectural & Engineering Services 

City of Norman Traffic Management Center 

Norman, Oklahoma 

Dear Mr. Riesland: 

We appreciate this opportunity to submit to the City of Norman our Proposal 
for Architectural & Engineering Services relating to the design of the new 
Traffic Management Center to be located in Building C. We propose the 
following Scope, Outline of Services, Fee Structure and Schedule for this 
work: 

PROJECT UNDERSTANDING 

Proposed Scope 

Design of approximately 2,200 S.F. Traffic Management Center for City of 
Norman to be located in the southwest corner of Building C. TMP to 
coordinate the design with Stantec (Owner’s transportation consultant). The 
Traffic Management Center will be comprised of three Offices, Operations 
Room, Conference Room, and IT Room. The Operations Room, Conference 
Room, and IT Room will have a raised floor for underfloor power and data. 
Basic services shall include architectural, MEP engineering, structural 
engineering and FF&E selection. 

Article 1 BASE ARCHITECTURAL SERVICES 

K-2223-27
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Proposal of Architectural & Engineering Services – Traffic Management Center 
1 July, 2022 
Page 2 of 7 

Schematic Design 

1.01 Meet with City of Norman and Stantec to develop space needs, expectations, 
adjacencies, equipment, budget, and schedule. 

1.02 Compile existing site and building information applicable to the design including as-built 
conditions, site conditions, building systems and any known deficiencies. 

1.03 Conduct preliminary code review based on current adopted codes by City. 

1.04 Prepare Schematic Design documents as required to convey the proposed space 
planning and design intent. 

1.05 Review Schematic Design documents with City and Stantec and incorporate any 
changes as required into Design Development drawings. 

Design Development 

1.06 Prepare Design Development Documents including Demo Plan, Floor Plan, Reflected 
Ceiling Plan, Interior Elevations, and preliminary mechanical/electrical/plumbing design. 

1.07 Coordinate w/ Stantec on physical requirements, finishes, equipment, etc. 

1.08 Prepare preliminary interior finishes and light fixtures for review by City and Stantec. 

1.09 Prepare preliminary Furniture, Fixtures & Equipment (other than transportation 
equipment) for review by City and Stantec. 

1.10 Review Design Development Documents with City and Stantec and incorporate any 
changes as required into Construction Documents. 

Construction Documents 

1.11 Prepare Construction Documents for permitting, bidding, and construction including but 
not limited to Demo Plan, Floor Plans, Reflected Ceiling Plan, Interior Elevations, Door 
and Window Details, Interior Finishes, Misc. Details, and Specifications. 

1.12 Coordinate and provide Mechanical, Electrical, Plumbing engineering as required to bid 
and construct the project.  

1.13 Coordinate and provide Structural engineering to verify if existing roof structure can 
support new roof mounted mechanical unit and provide details for additional bracing if 
required. 

1.14 Review Construction Documents with City and Stantec and incorporate any changes as 
required.    
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1.15 Incorporate any changes in the Construction Documents as required based on ODOT 
reviews at 50% and 90% issuances. 

1.16 Submit plans to City of Norman for permitting and incorporate any comments as 
required for approval and issuance of building permit. 

1.17 Final Furniture, Fixtures & Equipment (other than transportation equipment) selection 
and specifications for procurement by City. 

Bidding and Negotiations 

1.18 Assist the City of Norman in issuance of plans to ODOT for letting. 

1.19 Respond to Requests for Information (RFIs) and issue Addenda as required during 
bidding. 

Construction Observation 

1.20 Respond to RFIs from General Contractor and render decisions relating to matters of 
compliance or interpretation of the documents in conjunction with the City of Norman 
and Stantec. 

1.21 Review of Shop Drawings and Submittals. 

1.22 Review the construction twice per month (12 visits total). Site visits shall include 
meetings with Contractor, Owner’s representative, and preparation of field reports with 
digital photo documentation.  

1.23 Preparation and distribution of written field reports and photo-documentation of each 
site visit. 

1.24 Conduct final Punch List inspection with City of Norman, Stantec and General 
Contractor. Prepare written Punch List and distribute. Conduct final inspection to verify 
satisfactory completion of the work. 

1.25 Review General Contractor’s Change Order Requests (CORs) and issue Change 
Orders and Work Directives during construction as required.  

1.26 Issue Certificate of Substantial Completion. 

1.27 Conduct 11-month post-completion inspection of the work prior to General Contractor’s 
12-month warranty expiration for each building Phase.
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Article 2 OWNER RESPONSIBILITIES: 

2.01 Provide programming requirements and information relating to current and projected 
municipal departmental needs including areas, staffing projections, uses, adjacencies 
and current operations. 

2.02 Audio/Video Design (Electrical engineer will provide power and data connections behind 
TV in Conference Room and under Conference Table with pathway between). TV and 
mount to be specified by Stantec. No cameras or speakers included in design. 

2.03 Security Design (Electrical engineer will provide power and pathway to doors with 
access control. Access control equipment, wiring, and installation by City’s required 
vendor-Convergint). 

2.04 Low Voltage Design (Electrical engineer will provide empty j-box with ¾” empty conduit 
and pull string stubbed above ceiling. Low voltage equipment, wiring, connections, and 
testing by City’s required vendor-Trans-Tel). 

2.05 Building Permit fees. 

2.06 Special Inspection fees (if required). 

2.07 Review documents as needed to convey changes and instructions to the Architect. 

2.08 Provide written approval at all stages of the project. 

Article 3 ADDITIONAL SERVICES: 

3.01 Changes or Value Engineering in the project at the Owner's request after previous 
phases have been approved by the Owner when such changes require additional work 
by the Architect or their Consultants. 

3.02 3-D renderings.

3.03 Signage design. 

3.04 Structural Engineering beyond scope listed in Base Architectural Services. 

3.05 Civil Engineering if required. 
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3.06 Additional construction observation required beyond the contracted completion due to 
no fault of the Architect. Architect shall invoice the Owner who should recover any 
additional costs from the Contractor. 

3.07 As-built verification after construction is completed. 

3.08 LEED certification. 

3.09 Life-cycle costs. 

3.10 Detailed cost estimates or opinions of probable costs. 

3.11 Audio/Video Design, Security Design or Low Voltage Design beyond scope listed in 
Base Architectural Services. 

3.12 Fees for additional site observation visits beyond 12 site visits included in Base 
Architectural Services shall be billed at a lump sum fee of $300.00 per site visit. 

Article 4 ARCHITECTURAL FEES 

4.01 Architectural Fee for Basic Services shall be a lump sum fee of $40,545.00 based on 
the following breakdown: 

Architectural Design $22,545.00 
Mechanical/Electrical/Plumbing Design  $12,500.00 
Structural Engineering $  2,500.00 
FF&E Selection & Specification $  3,000.00 
Total $40,545.00 

4.02 Fees for Additional Services shall be billed hourly at the rates listed in Attachment “A”. 

4.03 Should the scope or design change after previous approvals have been granted, fees 
shall be adjusted for any additional work required by the Architect or its consultants. 

Article 5 ARCHITECTURAL FEE PAYMENT 

5.01 Fees for Basic Services shall be billed monthly based on the percentage of completion 
and shall be due and payable within thirty days of date of invoice. 

5.02 Fees for Additional Services shall be billed hourly at the rates listed in Attachment “A” in 
addition to fees noted in Article 5.01 or at a negotiated lump sum fee. 
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5.03 Should the Project be canceled prior to completion, only the fees for services performed 
and reimbursable expenses accrued up to the time of Architect's receipt of written notice 
to cease work shall be due and payable. 

5.04 Reimbursable Expenses and expenses pertaining to Additional Services shall be 
submitted in addition to the invoices for Basic Services. 

Article 6 REIMBURSABLE EXPENSES 

Reimbursable expenses shall be billed at one point one (1.1) times our cost in addition to the 
progress fee billings and include but are not necessarily limited to the following: 

6.01 Cost of reproduction (prints, CAD plots and photocopies) as required to perform 
services. Cost of bid documents will be paid by contractors. 

6.02 Mileage at current IRS rates. 

6.03 Expenses of overtime work (1.5 times base hourly rate) if required and authorized in 
advance by the Owner. 

Article 7 PROJECT SCHEDULE 

We propose the following schedule: 

7.01 We anticipate submitting 90% Construction Documents by the end of September per 
Owner. No other dates have been established at time of this Proposal. 

If you have any questions, please advise.  If this Proposal meets with your approval, please 
execute and return one copy our records. 

We appreciate this opportunity to be of continued service to the City of Norman and look 
forward to assisting you with the design of the new Traffic Management Center. 

Respectfully, 

Richard S. McKinney, Jr., AIA 
President 

Encl:  Attachment A:TMP Hourly Billing Rates 
Attachment B: Schematic Design dated 04/04/22 
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The City of Norman, Oklahoma 

By: _________________________ Attest: ______________________________ 

Name: _________________________ Name: Brenda Hall____________________  

Title: _________________________ Title: City Clerk______________________ 

(Seal) 

Approved as to form and legality this ______ day of ___________, 2022. 

______________________________ 

City Attorney / General Counsel 
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File Attachments for Item:

28. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT 

AND/OR POSTPONEMENT OF CONTRACT K-2223-28:  A COMBINED 

MAINTENANCE, FINANCING, & RIGHT-OF-WAY AGREEMENT BY AND BETWEEN 

THE CITY OF NORMAN, OKLAHOMA, AND THE OKLAHOMA DEPARTMENT OF 

TRANSPORTATION IN THE AMOUNT OF $698,029 FOR THE CITY’S SHARE FOR 

FEDERAL-AID PROJECT J3-5325(004)IT, J/P 35325(04), THE TRAFFIC 

MANAGEMENT CENTER, RESOLUTION R-2223-19, AND BUDGET TRANSFER AS 

OUTLINED IN THE STAFF REPORT.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/26/2022 

REQUESTER: Katherine Coffin 

PRESENTER: David Riesland, Transportation Engineer 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT AND/OR POSTPONEMENT OF CONTRACT K-2223-28:  A 
COMBINED MAINTENANCE, FINANCING, & RIGHT-OF-WAY 
AGREEMENT BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, 
AND THE OKLAHOMA DEPARTMENT OF TRANSPORTATION IN THE 
AMOUNT OF $698,029 FOR THE CITY’S SHARE FOR FEDERAL-AID 
PROJECT J3-5325(004)IT, J/P 35325(04), THE TRAFFIC MANAGEMENT 
CENTER, RESOLUTION R-2223-19, AND BUDGET TRANSFER AS 
OUTLINED IN THE STAFF REPORT. 

  

BACKGROUND: 
 
A Traffic Management Center (TMC) is a component of a transportation management system 
that improves traffic flow and incidence response. Many cities throughout the country, including 
Oklahoma City, Tulsa and Edmond in the state of Oklahoma, have TMCs designed to better 
manage the flow of traffic on their streets. 
 
TMCs collect information about the transportation network, combine it with other operational, 
and control data to manage the transportation network and to provide traveler information. TMCs 
communicate transportation-related information to the media and to the motoring public. It is a 
place where agencies can coordinate their responses to transportation situations and conditions. 
The TMC uses closed circuit video equipment, and roadside count stations to enable decision 
makers to identify and react to an incident in a timely manner based on real time data. 
 
For the last two decades, the City has been working on the development of an Advanced Traffic 
Management System (ATMS) and communication network of underground fiber optic cable. 
There are currently ten closed-loop traffic signal coordinated systems and approximately 
60 miles of fiber optic cable in the ground connecting 127 of the City’s 156 traffic signals. The 
remaining 29 signals are stand-alone signals and are not currently part of a coordination system.  
 
The City utilizes video detection systems as its primary means of detection; however, a few 
intersections do feature in-pavement loop detectors.  Where fiber optic cable is available at a 
given intersection with video detection, the feeds from these cameras are linked to the offices of 
the Transportation Engineer in the Municipal Complex and the Traffic Control Division Building 
located in North Base, using the ATMS software.   
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All of the City’s school zone flashers utilize cellular modems to provide communications to and 
from the office through a wireless communication system.  The City also maintains a number of 
driver feedback speed limit signs with and without school zone flashing beacons.  
 
A TMC is a component of a transportation management system that improves traffic flow and 
incidence response. Many cities throughout the country, including Oklahoma City, Tulsa and 
Edmond in the state of Oklahoma, have TMC’s designed to better manage the flow of traffic on 
their streets.  A copy of the preliminary layout of the TMC is attached. 
 
DISCUSSION: 
 
The Oklahoma Department of Transportation (ODOT) requires the City to execute a Project 
Maintenance, Financing, and Right-of-Way Agreement and to adopt it by resolution before 
spending any federal funds.  The agreement addresses the responsibilities of the City and the 
Department of Transportation during the construction of the project.  Both the agreement and 
resolution have been reviewed by staff and approved by the City Attorney. The project will be 
funded by three sources.  First an amount not to exceed $2,792,114 STBG-UZA was secured 
through the Association of Central Oklahoma Governments (ACOG).  Second, 2019 
Transportation Bond Funds are set aside for the development of the TMC.  Lastly, a capital 
project contains $300,000 in construction funds.   
 
Norman’s TMC is being outfitted with individual iTOC units rather than a large, expensive video 
wall.  A rendering of the individual iTOC is attached.  The design of the iTOC is more 
ergonomically correct and the location of two units in Building C will provide the same amount 
of video board space as a traditional video wall.  When completed, the TMC will feature 
renovated space in Building C for location of the TMC, the equipment and communication 
infrastructure necessary to have the TMC in Building C, two iTOC units to operate in Building C, 
one iTOC unit that can be moved into the TMC space in the ECOC when ready, and up to eight 
intersections with CCTV cameras that will be able to be viewed on each iTOC unit. 
 
ODOT is also asking that the local share of the project cost, estimated at $698,029, be paid in 
advance of the bid opening, which is expected in spring of 2023.  Originally, this project was 
thought to be in a November 2022 letting, but delays with the design of the iTOC units has 
pushed the likely letting to February or March, 2023.  Most of the local funds ($600,000) have 
been identified in either bond funds or the existing capital project.  However, the funds from 
these two sources leave a balance of $98,029 to be identified.  Surplus funds have been 
identified in the 12th Ave NE & High Meadows Drive account (Project TR0051/Object 
50590079/Org 46001) where a balance of $140,000 exists for a part of the 12th Ave NE & High 
Meadows Drive project that will not be needed.  The amount of the transfer, $100,000, will leave 
a balance of $40,000 in the identified 12th Ave NE & High Meadows Drive account.  A summary 
of requested transfer is provided in the following table: 
 

Losing Account Gaining Account 

Project Org Object Transfer Out Project Org Object Transfer In 

TR0051 50590079 46001 $100,000 BG0087 50596688 46101 $100,000 

 
A letting in February or March 2023 will likely mean that construction will begin in the summer of 
2024 with an operational TMC being completed likely in the late fall of 2024.  This will allow 
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decisions related to staffing requirements to be delayed until the City’s FYE 2024 budget.  In the 
meantime, there will be additional projects for additional CCTV cameras, arterial dynamic 
message signs, and anything needed to fully outfit the TMC space in the future ECOC. 
 
RECOMMENDATION NO. 1: 
 
Staff recommends approval and execution of Contract K-2223-28 and Resolution R-2223-19. 
 
RECOMMENDATION NO. 2: 
 
Staff recommends a budget transfer from the losing account as identified in the table above. 
 
RECOMMENDATION NO. 3: 
 
Staff recommends the payment authorization of $698,029 to the Oklahoma Department of 
Transportation for the local share of the project cost upon receipt of the invoice. 
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   URBAN PROJECT AGREEMENT – (NOT TO EXCEED)     (11/23/2020)(K-2223-28) 

1 

STATE OF OKLAHOMA 
DEPARTMENT OF TRANSPORTATION 

 PROJECT MAINTENANCE, FINANCING, AND RIGHT-OF-WAY AGREEMENT 

TRAFFIC MANAGEMENT CENTER: VIDEO WALL, WORK STATIONS, COMPUTER 
SERVER, HARDWARE & SOFTWARE, NETWORKING, COMMUNICATION EQUIPMENT, 

FURNITURE. 

Project No.: J3-5325(004)IT 

State Job No.: 35325(04) 

This Agreement, made the day and year last written below, by and between the City of 
Norman, hereinafter referred to as the Sponsor, and the Department of Transportation 
of the State of Oklahoma, hereinafter referred to as the Department, for the following 
intents and purposes and subject to the following terms and conditions, to wit:  

WITNESSETH 

WHEREAS, The Sponsor requested that certain street improvements be approved by  
the Oklahoma Transportation Commission, as were previously programmed by the  
Sponsor and described as follows: 

Project Type Div. County JP No Project 
No. 

Work Type Description 

STBG-UZA 03 CLEVELAND 35325(04) J3-
5325(004)
IT 

ENHANCEMEN
T 

TRAFFIC MANAGEMENT CENTER: VIDEO WALL, 
WORK STATIONS, COMPUTER SERVER, 

HARDWARE & SOFTWARE, NETWORKING, 
COMMUNICATION EQUIPMENT, FURNITURE 

WHEREAS, the Department is charged under the laws of the State of Oklahoma with 
construction and maintenance of State Highways; and, 

WHEREAS, the Department is, by terms of agreements with the Federal Highway 
Administration, responsible for the management and construction of certain federally 
funded projects within the corporate limits of cities within the State of Oklahoma; and, 

WHEREAS, the Sponsor has been identified as the beneficiary and sub-recipient of 
such federally funded project; and, 

WHEREAS, receipt of the benefits of this project will require that the Sponsor assume 
certain financial responsibilities; and, 

WHEREAS, the Sponsor is a municipal corporation created and existing under the 
constitution and laws of the State of Oklahoma; and 
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WHEREAS, the laws and constitution of the State of Oklahoma impose financial 
restrictions on the Sponsor and its ability to ensure financial obligations; and, 

WHEREAS, the Parties hereto recognize those financial limitations and agree that the 
financial obligations assumed by the Sponsor, by the terms of this Agreement, are 
enforceable only to the extent as may be allowed by law or as may be determined by a 
court of competent jurisdiction; and, 

WHEREAS, it is understood that, by virtue of the Article 10, Section 26 of the Oklahoma 
Constitution, the payment of Sponsor funds in the future will be limited to appropriations 
and available funds in the then current Sponsor fiscal year. 

NOW, THEREFORE: the Department and the Sponsor, in consideration of the mutual 
covenants and stipulations as set forth herein, do mutually promise and agree as 
follows: 

SECTION  1: PROJECT AGREEMENT 

1.1  If applicable, the Department will recommend approval of the project by the Federal 
Highway Administration. 

1.2  The Sponsor agrees to comply with Title VI of the Civil Rights Act of 1964, 78 Stat. 
§ 252, 42 U.S.C. § 2000d et seq., and all requirements imposed by or pursuant to Title
49, Code of Federal Regulations, Part 21 - “Nondiscrimination in federally assisted
programs of the Department of Transportation - effectuation of Title VI of the Civil Rights
Act 1964".

1.3  The DEPARTMENT and SPONSOR mutually recognize that each party is a 
governmental entity subject to the provisions of the Governmental Tort Claims Act (51 
O.S. § 151 et seq.).  The DEPARTMENT and SPONSOR hereby mutually agree that 
each is and may be held severally liable for any and all claims, demands, and suits in 
law or equity, of any nature whatsoever, paying for damages or otherwise, arising from 
any negligent act or omission of any of their respective employees, agents or 
contractors which may occur during the prosecution or performance of this Agreement 
to the extent provided in the Governmental Tort Claims Act.  Each party agrees to 
severally bear all costs of investigation and defense of claims arising under the 
Governmental Tort Claims Act and any judgments which may be rendered in such 
cause to the limits provided by law.  Nothing in this section shall be interpreted or 
construed to waive any legal defense which may be available to a party or any 
exemption, limitation or exception which may be provided by the Governmental Tort 
Claims Act. 
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1.4  The Sponsor understands that should it fail to fulfill its responsibilities under this 
Agreement, such a failure will disqualify the Sponsor from future Federal-aid funding 
participation on any proposed project.  Federal-aid funds are to be withheld until such a 
time as an engineering staff, satisfactory to the Department has been properly 
established and functioning, the deficiencies in regulations have been corrected or the 
improvements to be constructed under this Agreement are brought to a satisfactory 
condition of maintenance. 

SECTION  2: ENGINEERING RESPONSIBILITIES 

2.1  The Sponsor shall provide professional engineering services for the development of 
the Plans, Specifications and Estimates (PS&E) for this project.  Design engineering for 
this project will be performed under the supervision of the Sponsor.  Sponsor warrants 
to the Department that they will review the plans and will certify that the plans are 
acceptable to the Sponsor and are in full compliance with current standards and 
specifications. 

2.2  Progress payments will be made to the consultant by the DEPARTMENT upon 
receipt of a properly executed claim form, approved by the SPONSOR, accompanied by 
suitable evidence of the completion of the work claimed, as detailed in the engineering 
contract. 

2.3  The SPONSOR agrees to hold the Federal Government and the DEPARTMENT 
harmless from, and shall process and defend at its own expense, all claims, demands, 
or suits, whether at law or equity brought against the  SPONSOR,  the  DEPARTMENT, 
or  Federal Government, arising from the SPONSOR's execution, performance, or 
failure to perform any of the provisions of this Agreement, or arising by reason of the 
participation of the DEPARTMENT or Federal Government in the project, provided 
nothing herein shall require the SPONSOR to reimburse  the DEPARTMENT  or 
Federal  Government  for damages arising out of bodily injury to persons or damage to 
property caused by or resulting from the sole negligence of the Federal Government or 
the DEPARTMENT. 

2.4  When any alleged act, omission, negligence, or misconduct may be subject to the 
limitations, exemptions, or defenses which may be raised under the Governmental Tort 
Claims Act, 51 0.S. Sec. 151, et seq., all such limitations, exemptions, and defenses 
shall be available to and may be asserted by the SPONSOR. No liability shall attach to 
the DEPARTMENT or Federal Government except as expressly provided herein. 

2.5  The Sponsor agrees to the location of the subject project and agrees to adopt the 
final plans for said project as the official plans of the Sponsor for the streets, 
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boulevards, arterial highways and/or other improvements contained therein; and further, 
the Sponsor affirmatively states that it has or shall fully and completely examine the 
plans and shall hereby warrant to the Department, the Sponsor’s complete satisfaction 
with these plans and the fitness of the plans to construct aforesaid project. 

2.6  The Sponsor certifies that the project design plans shall comply, and the project 
when completed will comply, with the requirements of the Americans with Disabilities 
Act (ADA) of 1990 (42 U.S.C. §§ 12101 – 12213), 49 CFR Parts 27, 37 and 38 and 28 
CFR parts 35 and 36. The Sponsor shall be exclusively responsible for integrated ADA 
compliance planning for all Sponsor streets, sidewalks and other facilities provided for 
public administration, use and accommodation, which is required of recipients and sub-
recipients by 49 CFR § 27.11. State highways continued through corporate limits of the 
Sponsor shall be included in the Sponsor’s comprehensive compliance plans. 

2.7  To the extent permitted by law, all data prepared under this Agreement shall be 
made available to the Department without restriction or limitation on their further use, 
with exception of any documents or information that would be considered attorney/client 
privileged by the Sponsor. 

2.8  The Department will conduct the environmental studies and prepare the National 
Environmental Protection Act documents as required for federally funded projects.  

2.9  The Department will forward the environmental documents to FHWA for approval if 
applicable. 

SECTION  3: LAND ACQUISITION AND UTILITY RELOCATION 

3.1  The Sponsor warrants to the Department that, they have or will acquire all land, 
property, or rights-of-way needed for complete implementation of said project, free and 
clear of all obstructions and encumbrances and in full accordance with the Department’s 
guidelines for Right-of-Way Acquisition on Federal-Aid Projects, the Uniform Relocation 
Act, the National Environmental Protection Act and all other applicable local, state and 
federal regulations. 

3.2    The Sponsor shall be responsible for ensuring all proper tax documentation is filed 
and issued to recipients of funds paid on behalf of the Sponsor for Right-of-Way 
acquisition for this project. 

3.3  The Sponsor warrants to the Department that it is knowledgeable of and will comply 
with the provisions of 42 U.S.C.A., Section 4601-4655 and 23 U.S.C.A., Section 323 (as 
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amended) and 49 C.F.R. Part 24 in the acquisition of all right-of-way and the relocation 
of any displacees. 

3.4  The Sponsor shall remove, at its own expense, or cause the removal of, all 
encroachments on existing streets as shown on said plans, including all buildings, 
porches, fences, gasoline pumps, islands, and tanks, and any other such private 
installations and shall further remove or remediate any existing environmental 
contamination of soil and water from any source, known or unknown. 

3.5  If the acquisition of right-of-way for this project causes the displacement of any 
person, business or non-profit organization, the Sponsor warrants it will provide and be 
responsible for the Relocation Assistance Program and all costs associated with the 
Relocation Assistance Program.  The Department, upon request, will provide a list of 
service providers who have been prequalified to administer the Relocation Assistance 
Program.  The Sponsor agrees to employ a service provider from the prequalified list 
provided by the Department.  Prior to any relocation assistance payments to the 
Sponsor, all files with parcels requiring relocation assistance shall be submitted to the 
Department for audit and compliance review.  The Sponsor shall notify the Department 
within seven (7) days of the date of an offer to acquire being provided to a property 
owner(s) on any parcel which will require relocation assistance.  Written notifications 
regarding service providers, in-house personnel, appeals, offers to acquire or other 
related correspondence shall be properly addressed and remitted as follows: 

Oklahoma Department of Transportation 
Operations Division 
200 N.E. 21st Street 
Oklahoma City, Oklahoma 73105-3204  

3.6  The Sponsor warrants that any procurement, using federal funds, of property, 
goods or professional and personal services required for this project will be acquired by 
the Sponsor in compliance with the federal procurement Regulations at 40 USC 1101-
1104 (Brooks Act) and the Regulations for Administration of Engineering and Design 
Related Service Contracts at 23 C.F.R. Part 172, as well as provisions of State 
purchasing laws applicable to the Sponsor. 

3.7  The Sponsor will certify to the Department prior to establishing a letting date that all 
existing utility facilities (if any) have been properly adjusted in full accordance with the 
Department’s Right-of-Way and Utilities Division policies and procedures to 
accommodate the construction of said project; and will be solely responsible for 
payment of any and all contractor expenses, claims, suits and/or judgments directly 
resultant from any actual utility relocation delays. 

406

Item 28.



   URBAN PROJECT AGREEMENT – (NOT TO EXCEED)    (11/23/2020)(K-2223-28) 

6 

3.8  The Sponsor shall have the authority pursuant to 69 O.S. § 1001 and 69 O.S. § 
1004 to sell any lands, or interest therein, which were acquired for highway purposes as 
long as such sale is conducted in accordance with the above cited statutes.   

3.9  The Sponsor agrees that if any property acquired utilizing Federal funding is 
disposed of or is no longer used in the public interest the Sponsor shall reimburse the 
Department at the current fair market value.  

3.10  The Sponsor agrees to; 

- Transmit copies of the instruments, including all deeds and easements, to the
Department prior to the advertisement of bids for construction.

- Comply with the provisions of 42 U.S.C.A. § 4601-4655 and 23 U.S.C.A. § 323
(as amended) and, further comply with 49 C.F.R. Part 24 in the acquisition of all
necessary right-of-way and relocation of all displacees.

- Convey title to the State of Oklahoma on all tracts of land acquired in the name of
the Sponsor if the project is located on the State Highway System.

SECTION 4: FUNDING SUMMARY 

4.1  The Department and the Sponsor agree that the project will be financed at a not-
to-exceed, ACOG STBG-UZA total estimated cost of $2,792,114, as described below: 

FUNDING SOURCE => STBG-UZA Sponsor 
STATE 

JOB PIECE 
NO. 

DESCRIPTION 
TOTAL 

ESTIMATED 
COST 

SHARE 
(%) AMOUNT SHARE (%) AMOUNT 

Design - 
Right-of-Way - 
Utilities - 

35325(04) Construction - 
(With 6% Inspection) $3,490,143 80 up to 

a limit of $2,792,114 Remainder $698,029 

Total $3,490,143 Total=> $2,792,114 Total=> $698,029 

4.2  Furthermore, the Department and the Sponsor agree that actual ACOG STBG-UZA 
costs incurred by project phase JP35325(04) may exceed initial estimates. Costs 
between these project phases will be administratively adjusted based on actual cost of 
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each phase, within the total cost of this Agreement, without formal supplemental 
Agreement, in so far as the total project agreement is not exceeded. 

4.3  It is understood by the Sponsor and the Department that the funding participation 
stipulated herein may be altered due to bid prices, actual construction supervision costs 
and non-participating costs incurred during construction. The Sponsor will be 
responsible for payment of any estimated local funding prior to advertising the project 
for bid. Upon final acceptance of this project, the total project cost will be determined, 
and the final amount of local funds (if any) will be determined by the Department’s 
Comptroller per the terms of this Agreement.  A refund will then be made by the 
Department to the Sponsor or additional funding will be requested. The Sponsor agrees 
to make arrangements for payment of any Department invoice within 45 days of receipt. 

SECTION  5: CONSTRUCTION RESPONSIBILITIES 

5.1  The Sponsor agrees to comply with all applicable laws and regulations necessary 
to meet the Oklahoma Department of Environmental Quality (ODEQ) requirements for 
pollution prevention including discharges from storm water runoff during the planning 
and design of this project.  Further, the Sponsor agrees and stipulates as stated in the 
ODEQ’s General Permit OKR10, dated September 13, 2017 or latest revision, to secure 
a storm water permit with the ODEQ for utility relocations, when required.  It is also 
agreed that the storm water management plan for the project previously described in 
the document includes project plans and specifications, required schedules for 
accomplishing the temporary and permanent erosion control work, the site specific 
storm water pollution prevention plan and the appropriate location map contained in the 
utility relocation plans.   

5.2  The Sponsor’s responsibility for environmental cleanup will be a continuing 
responsibility to remediate any and all known and unknown environmental damage 
throughout the duration of this agreement with the Department in compliance with State 
and federal regulations. 

5.3  The roadway improvements and all devices specified herein shall not be altered, 
removed, or cease to be operative without mutual written consent of the Department 
and the Sponsor. 

5.4  Upon approval of this agreement and the plans, specifications, and estimates by 
the Sponsor, the Department, and the Federal Highway Administration (if applicable), 
the Department will advertise and let the construction contract for this project in the 
usual and customary legal manner. It is agreed that the projects herein contemplated 
are proposed to be financed as previously described, and that this Agreement, all plans, 
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specifications, estimate of costs, acceptance of work, payments, and procedure in 
general hereunder are subject in all things at all times to all local, state and federal laws, 
regulations, orders, approvals as may be applicable hereto. 

5.5  The Department shall provide a copy of the executed construction contract to the 
Sponsor, upon receipt of a written request. 

5.6  The Department will notify the Sponsor of pre-bid dates, bid opening dates, and 
Transportation Commission award dates in writing upon receipt of a written request. 

5.7  The Sponsor agrees that prior to the Department’s advertising of the project for bids 
(as to that part of the project lying within the present corporate limits) it will: 

- Grant to the Department and its contractors, the right-of-entry to all existing
streets, alleys, and Sponsor owned property when required, and other rights-of-
way shown on said plans.

- Remove at its own expense, or cause the removal of, all encroachments on
existing streets as shown on said plans, including all signs, buildings, porches,
awnings, porticos, fences, gasoline pumps and islands, and any other such
private installations.

- Prohibit parking on that portion of the project within the corporate limits of the
Sponsor, except as may be indicated in the plans or hereafter approved by
agreement with the Department. The Sponsor further agrees not to install, or
permit to be installed, any signs, signals or markings not in conformance with the
standards approved by the Federal Highway Administration and Manual on
Uniform Traffic Control Devices (MUTCD).

- Comply with the Department's standards for construction of driveway entrances
from private property to the highway, in accordance with the Department's
manual entitled "Policy on Driveway Regulation for Oklahoma Highways", Rev.
5/96, 69 O.S. (2001) § 1210.

- Maintain all right-of-way acquired for the construction of this project, as shown on
said plans, in a manner consistent with applicable statutes, codes, ordinances
and regulations of the Department and the State of Oklahoma.

- Have the authority pursuant to 69 O.S. 2001 § 1001 and 69 O.S. 2001 § 1004 to
sell any lands, or interest therein, which were acquired for highway purposes as
long as such sale is conducted in accordance with the above cited statutes. Prior
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written approval by the Chief, Right-of-Way Division for the Department shall be 
required before any sale is made. 

5.8  The Sponsor further agrees and warrants to the Department that, subsequent to the 
construction of said project, the Sponsor will: 

1) Erect, maintain and operate traffic control devices, including signals, signs and
pavement markings only in accordance with 47 O.S. 2011 §§ 15-104- 15-106,
and subject to agreement of the Department:

a) In the event that any traffic signal installed hereunder is no longer needed for
the purposes designated herein, then the traffic signal installed hereunder
shall not be moved by the Sponsor to any other point other than that which is
approved by the Department prior to such removal.

b) In the event there is no mutually agreed location for the reinstallation, the
Sponsor will assume complete ownership of the equipment following removal,
if the installation is ten (10) years old or older. If the installation is less than
ten (10) years old and:

1) In the event the Sponsor desires total ownership of the equipment, the
Sponsor shall reimburse the Department the original federal funding
percentage share for the original equipment cost only, amortized for a
ten(10) year service life, interest ignored, and assuming straight line
depreciation.

2) In the event the Sponsor does not desire total ownership of the
equipment, the Sponsor shall sell the equipment at public auction to
the highest bidder. The Sponsor shall reimburse the Department the
original federal funding percentage share of the proceeds of such sale.

2) Subject to agreement with the Department, regulate and control traffic on said
project, including but not limited to, the speed of vehicles, parking, stopping and
turns only in accordance with 47 O.S. 2011 §§ 15-104- 15-106, and to make no
changes in the provisions thereof without the approval of the Department. It shall
be the responsibility of the Sponsor to notify the Department of any changes
necessary to ensure safety to the traveling public.

3) Maintain all drainage systems and facilities constructed, installed, modified or
repaired in conjunction with this project or as may be otherwise necessary to
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ensure proper drainage for road surfaces constructed under the terms of this 
agreement. 

4) Maintain all curbs and driveways abutting road surfaces constructed under the
terms of this Agreement and all sidewalks adjacent thereto.

5) Maintain all right-of-way areas adjacent to road surfaces, including erosion
control and periodic mowing of vegetation, in a manner consistent with applicable
codes, ordinances and regulations.

6) For any portion of the project encompassed under this Agreement that is part of
the State Highway System, the Sponsor shall maintain all that part of said project
within the corporate limits of the Sponsor between the gutter lines and the right-
of-way lines, and if no gutter exists, between the shoulder lines and the right-of-
way lines, including storm sewers, all underground facilities, curbs and mowing,
all in accordance with 69 O.S. Supp. 1994 §901 and all other applicable law.

7) On limited access highways where county roads or city streets extend over or
under the highway or public roads are constructed on state rights-of-way but
there is no immediate ingress and egress from the highway, responsibility shall
be as follows:

a. The public roads as defined in OAC 730:35-1-2 shall be maintained by the
city or county and shall be included in their roadway mileage inventory.

b. Where county roads or city streets extend over the highway, the roadway,
approaches and bridge surfaces, including the deck, shall be maintained
by the city or county. The approach guardrail, bridge structure, and
highest clearance posting on the structure shall be maintained by the
Department.

c. Where county roads or city streets extend under the highway, the roadway
approaches and advance signing shall be maintained by the city or
county. The Department shall maintain the approach guardrail, bridge
structure and surface, and the height clearance posting on the structure.

5.9 The Sponsor further agrees and warrants to the Department concerning any sign 
and highway facility lighting included as part of this project: 
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1) The Sponsor will, upon notice from the Department Engineer, provide at its own
expense all required electrical energy necessary for all preliminary and
operational tests of the highway lighting facilities.

2) Upon completion of the construction of said project, the Sponsor will be
responsible for the maintenance and cost of operation of these highway lighting
facilities, including all appurtenances thereto and including the sign lighting
facilities.

3) It is specifically understood and agreed that the highway lighting and sign lighting
facilities specified hereunder shall be continuously operated during the hours of
darkness, between sunset and sunrise, and shall not be altered, removed or be
allowed to cease operation without the mutual written consent of the Department
and the Sponsor.

4) The Sponsor agrees to provide, on a periodic schedule, an inspection, cleaning
and re-lamping maintenance program to assure the maximum efficiency of the
highway lighting facilities.

5) In the event that the highway lighting facilities installed hereunder are no longer
needed for the purposes designated herein, then the highway lighting facilities
installed hereunder shall not be moved by the Sponsor to any point other than
which is approved by the Department prior to such removal.

6) In the event there is no mutually agreed location for reinstallation, the Sponsor
will assume complete ownership of the equipment following removal if the
installation is twenty (20) years old or older. If the installation is less than twenty
years old and:

a) In the event the Sponsor desires total ownership of the equipment, the
Sponsor shall reimburse the Department the original federal funding
percentage share of the original equipment costs only, amortized for a twenty
(20) year service life, interest ignored, and assuming straight line
depreciation.

b) In the event the Sponsor does not desire total ownership of the equipment,
the Sponsor shall sell the equipment at public auction to the highest bidder.
The Sponsor shall reimburse the Department the original federal funding
percentage share of the proceeds of such sale.
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5.10 The Department will appoint competent supervision and inspection of the 
construction work performed by the construction contractor and will provide such 
engineering, inspection and testing services as may be required to ensure that the 
construction of the project is accomplished in accordance with the approved Plans, 
Specifications and Estimates. The Department reserves the right to make such changes 
in said plans as may be necessary for the proper construction of said project. 

1) The Sponsor agrees to provide such competent supervision as the Sponsor deems
necessary during times that the work is in progress to ensure the completion of the
project to the Sponsor’s satisfaction and the Sponsor’s representatives and the
Department’s representatives will cooperate fully to the end of obtaining work strictly
in accordance with the plans and specifications.

2) The Sponsor will make ample provisions annually for the proper maintenance of
said project, including the provision of competent personnel and adequate
equipment, specifically, to provide all required maintenance of the project during the
critical period immediately following construction and to keep the facility in good and
safe condition for the benefit of the traveling public.

3) The Sponsor warrants to the Department that it will periodically review the
adequacy of the aforesaid project to ensure the safety of the traveling public and
should the Sponsor determine that further modifications or improvements be
required, the Sponsor shall take such actions as are necessary to make such
modifications or improvement.  When operation modifications are required which in
the opinion of the Department exceed the capability of the Sponsor's staff, the
Sponsor agrees to retain, at the sole expense of the Sponsor, competent personnel
for the purpose of bringing the improvement up to the proper standard of operation.

4) The Sponsor warrants and agrees that upon completion of the aforesaid project, the
Sponsor assumes any and all financial obligations for the operation, use, and
maintenance of the aforesaid project.

SECTION 6: NON-DISCRIMINATION CLAUSE 

1. During the performance of this agreement, the Sponsor, for itself, its assignees
and successors in interest, agrees as follows:

1) Compliance with Regulations:
The Sponsor shall comply with the regulations relative to nondiscrimination in
federally-assisted programs of the Department of Transportation, Title 49, Code
of Federal Regulations, Part 21, as they may be amended from time to time
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(hereinafter referred to as the Regulations), which are herein incorporated by 
reference and made a part of this agreement. 

2) Nondiscrimination:
The Sponsor, with regard to the work performed by it during the agreement, shall
not discriminate on the grounds of race, color, sex, age, national origin,
disability/handicap, or income status, in the selection and retention of contractors
or subcontractors, including procurements of materials and leases of equipment.
The Sponsor shall not participate either directly or indirectly, in the discrimination
prohibited by Section 21.5 of the Regulations, including employment practices
when the contract covers a program set forth in appendix B of the Regulations.

3) Solicitations for Subcontracts, Including Procurement of Materials and
Equipment:
In all solicitations, either by competitive bidding or negotiation, made by the
Sponsor for work to be performed under a contract or subcontract, including
procurements of materials or leases of equipment, each potential contractor or
subcontractor or supplier shall be notified by the Sponsor of the Sponsor’s
obligations under this agreement and the Regulations relative to
nondiscrimination on the grounds of race, color, sex, age, national origin,
disability/handicap, or income status.

4) Information and Reports:
The Sponsor shall provide all information and reports required by the
Regulations, or directives issued pursuant thereto, and shall permit access to its
books, records, accounts, other sources of information and its facilities as may
be determined by the State Department of Transportation or the Federal Highway
Administration to be pertinent to ascertain compliance with such Regulations or
directives.  Where any information required of a Sponsor is in the exclusive
possession of another who fails or refuses to furnish this information, the
Sponsor shall so certify to the State Department of Transportation, or the Federal
Highway Administration, as appropriate, and shall set forth what efforts it has
made to obtain the information.

5) Sanctions for Noncompliance:
In the event of the Sponsor’s noncompliance with the nondiscrimination
provisions of this agreement, the State Department of Transportation shall
impose such contract sanctions as it or the Federal Highway Administration may
determine to be appropriate, including but not limited to:
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a. Withholding of payments to the Sponsor under the agreement until the
Sponsor complies and/or

b. Cancellation, termination, or suspension of the agreement in whole or
in part.

6) Incorporation of Provisions:
The Sponsor shall include the provisions of sub paragraphs 1) through 5) in
every contract or subcontract, including procurements of materials and leases of
equipment, unless exempt by the Regulations or directives issued pursuant
thereto.  The Sponsor shall take such action with respect to any contract or
subcontract or procurement as the State Department of Transportation or the
Federal Highway Administration may direct as a means of enforcing such
provisions, including sanctions for noncompliance provided, however, that in the
event a Sponsor becomes involved in, or is threatened with, litigation by a
subcontractor or supplier as a result of such direction, the Sponsor may request
the State Department of Transportation to enter into such litigation to protect the
interests of the State; and, in addition, the Sponsor may request the United
States to enter into such litigation to protect the interests of the United States.

SECTION 7:  TERMINATION 

7.1 This Agreement may be terminated by any of the following conditions: 

a) By mutual agreement and consent, in writing of both parties.

b) By the Department by written notice to the Sponsor as a consequence of failure
by the Sponsor to perform the services set forth herein in a satisfactory manner.

c) By either party, upon the failure of the other party to fulfill its obligations as set
forth herein.

d) By the Department for reasons of its own and not subject to the mutual consent of
the Sponsor upon five (5) days written notice to the Sponsor.

e) By satisfactory completion of all services and obligations described herein.

7.2 The termination of this Agreement shall extinguish all rights, duties, obligations and 
liabilities of the Department and the Sponsor under this agreement.  If the potential 
termination of this Agreement is due to the failure of either the Department or the 
Sponsor to fulfill their obligation as set forth herein, the non-breaching party will 
notify the party alleged to be in breach that possible breach of agreement has 
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occurred.  The party alleged to be in breach should make a good faith effort to 
remedy that breach as outlined by non-breaching party within a period mutually 
agreed by each party in writing. 

SECTION 8: GOVERNING LAW AND VENUE 

8.1 Any claims, disputes or litigation relating to the solicitation, execution, 
interpretation, performance, or enforcement of this Agreement shall be governed 
by the laws of the State of Oklahoma and the applicable rules, regulations, 
policies and procedures of the Oklahoma Transportation Commission.  Venue for 
any action, claim, dispute or litigation, mediation or arbitration shall be in 
Oklahoma County, Oklahoma. 

SECTION 9: DISPUTE RESOLUTION 

9.1 The parties hereto have entered into this agreement in the State of Oklahoma 
and the laws of the State of Oklahoma shall apply.  The parties agree to bargain 
in good faith in direct negotiation to achieve resolutions of any dispute and, if 
such efforts are unsuccessful, to retain a neutral mediation service to mediate the 
dispute prior to the filing of any court action.  Mediation shall be conducted in the 
Oklahoma City area and the costs of such mediation shall be borne equally by 
the parties.  If mediation is not successful, venue for any action brought to 
enforce the terms of this agreement shall be in Oklahoma County, State of 
Oklahoma.  Each party shall bear any cost and attorney fees incurred by the 
party in such litigation. 

SECTION 10: PRIOR UNDERSTANDINGS 

10.1 This agreement incorporates and reduces to writing all prior understandings, 
promises, agreements, commitments, covenants or conditions and constitutes the 
full and complete understanding and contractual relationship of the parties. 

SECTION 11: AMENDMENTS OR MODIFICATIONS OF AGREEMENT 

11.1 No changes, revisions, amendments or alterations in the manner, scope of type 
of work or compensation to be paid by the DEPARTMENT shall be effective unless 
reduced to writing and executed by the parties with the same formalities as are 
observed in the execution of this Agreement. 
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SECTION 12: RECORDS 

12.1 The Sponsor is to maintain all books, documents, papers, accounting records 
and other evidence pertaining to costs incurred and to make such materials 
available at its respective offices at all reasonable times, during the agreement 
period and for three (3) years from the date of final payment under the agreement 
for inspection by the DEPARTMENT and the State Auditor and Inspector, and 
copies thereof shall be furnished to the DEPARTMENT, if requested. 

SECTION 13: HEADINGS 

13.1 Article headings used in this Agreement are inserted for convenience of 
reference only and shall not be deemed a part of this agreement for any purpose. 

SECTION 14: BINDING EFFECTS 

14.1 This Agreement shall be binding upon and inure to the benefit of the ODOT and 
the Sponsor and shall be binding upon their successors and assigns subject to the 
limitations of Oklahoma law. 

SECTION 15: SEVERABILITY 

15.1 If any provision, clause or paragraph of this Agreement or any document 
incorporated by reference shall be determined invalid by a court of competent 
jurisdiction, such determination shall not affect the other provisions, clauses or 
paragraphs of this Agreement which are not affected by the determination.  The 
provisions, clauses or paragraphs of this Agreement and any documents 
incorporated by reference are declared severable. 

SECTION 16: EFFECTIVE DATE 

16.1 This Agreement shall become effective on the date of execution by the 
Department’s Director or his designee. 
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IN WITNESS WHEREOF, the Director of the Department of Transportation, pursuant to 
authority vested in him by the State Transportation Commission, has hereunto subscribed his 
name as Director of the Department of Transportation and the Sponsor has executed same 
pursuant to authority prescribed by law for the Sponsor. 

The Sponsor, _____________________ on this _____ of ____________________, 20____, and 
the Department on the _____ day of ____________________, 20____. 

THE CITY OF NORMAN 

APPROVED AS TO FORM 
AND LEGALITY 

By   By   
       City Attorney        Mayor 

By   
       Attest: City Clerk  (SEAL): Approved – THE CITY OF NORMAN 

STATE OF OKLAHOMA 
DEPARTMENT OF TRANSPORTATION 

Recommended for Approval 

Local Government Division Engineer    Date  Director of Project Delivery Date 

APPROVED AS TO FORM APPROVED 
AND LEGALITY 

General Counsel Date          Deputy Director       Date 
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RESOLUTION NO.  R-2223-19 

 

BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF 

 NORMAN, OKLAHOMA: 

 

THAT, WHEREAS it is in the best interest of the City of Norman, Oklahoma, to execute 

that certain Project Agreement for Federal-aid Project Number J3-5325(004)IT, State Job 

Number 35325(04), by and between the City of Norman and the Oklahoma Department of 

Transportation; 

 

NOW, THEREFORE, it is hereby resolved that the Mayor is hereby authorized and 

directed to execute the above described agreement on behalf of the City of Norman, and duly 

signed by the Mayor on this _____ day of ___________________, _________. 

 

CITY OF NORMAN   

      

 

__________________________ 

        Mayor 

ATTEST: 

 

______________________ 

City Clerk 

 

Approved as to form and legality this _____ day of _____________________, _______ 

 

 

___________________________ 

City Attorney 
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File Attachments for Item:

29. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF CONTRACT K-2223-29: A CONTRACT BY AND BETWEEN 

THE CITY OF NORMAN, OKLAHOMA, AND THE ALTERNATIVE DISPUTE 

RESOLUTION SYSTEM OF THE STATE OF OKLAHOMA FOR CERTIFYING 

NORMAN’S DISPUTE MEDIATION PROGRAM BEGINNING JULY 1, 2022, AND 

ENDING JUNE 30, 2023.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 7/26/2022 

REQUESTER: Ronda Guerrero 

PRESENTER: Ronda Guerrero, Court Administrator 

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF CONTRACT K-2223-29: A CONTRACT BY AND 

BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND THE 

ALTERNATIVE DISPUTE RESOLUTION SYSTEM OF THE STATE OF 

OKLAHOMA FOR CERTIFYING NORMAN’S DISPUTE MEDIATION 

PROGRAM BEGINNING JULY 1, 2022 AND ENDING JUNE 30, 2023. 

  

BACKGROUND: 
 
In April 1988, the City of Norman, through the City Council, approved and directed the 
implementation of a Dispute Mediation Program. On June 14, 1988, the City of Norman entered 
into the first contract between the City and the Alternative Dispute Resolution System of the 
State of Oklahoma.  
 
This contract formally recognizes the City of Norman’s Program as part of the Alternative Dispute 
Resolution System of the State of Oklahoma.  This contract allows the City of Norman’s Program 
and the volunteers who mediate for the Program to fall under the protection of the State Statutes 
regarding mediation, which includes immunity from testifying in any court proceeding regarding 
matters that have gone through mediations conducted by the Program.  Additionally, as a part 
of the ADR system of the State of Oklahoma, volunteers to mediate cases can be trained at no 
cost to the City or the volunteers.  Finally, participation in the Program allows access to staff at 
the Administrative Offices of the Courts, which is the governing body of all judicial branches of 
the State of Oklahoma. 

 
This contract is renewed on an annual basis.  This item brings forward to Council renewal of the 
contract for fiscal year ending June 30, 2023. 
 
DISCUSSION: 
 
This Program is designed to offer resolutions to disputes to all citizens before they reach the 
stage of general litigation.  Through the mediation program, disputes may be addressed much 
sooner and a resolution reached which negates the need for the case to be heard on a court 
docket.  There are no costs for mediation services to citizens of the City of Norman utilizing these 
services, and the entire process is both voluntary and confidential.  The City of Norman Program 
is somewhat unique when compared to the rest of the State in that 99% of our referrals come to 
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the Program through Norman’s Municipal Court.  In FYE22, the Program received 433 referrals 
and resolved a total of 197 cases by conducting 40 mediations and addressing the conflict in an 
additional 157 cases through contact by mediation staff with both parties involved in the conflict. 
In 28% of the referrals, the initiating party to the conflict chose not to respond to Program contact 
attempts.  This is often an indication that the parties have resolved the conflict on their own.  
Combining all efforts made by Program staff, statistics show that more than 64% of the total 
cases referred for mediation required no further action on the part of either Municipal Court or 
the City Attorney’s office. 
 
Norman’s Program handles disputes between citizens of Norman when there are conflicts over 
situations ranging from barking dogs, destruction of private property, and assault and battery, to 
landlord/tenant, consumer/merchant and property disputes. Once a case has been filed, whether 
by an individual citizen, business, or other City of Norman department, it is reviewed and referred 
to the program by the City Attorney’s Office.  Norman’s Program primarily focuses on a referral 
base that involves mediating misdemeanor non-traffic offences. Therefore, the program provides 
support to the Court and its mission  
 
Our mediators are volunteers from all walks of life.  The training is provided by the State of 
Oklahoma at no charge to the participant or to the City.  Each mediator completes a minimum 
of 24 hours of training, with most of our mediators having completed advanced levels of training.  
We currently have six active mediators on our roster, some of whom have been with our Program 
over ten years.  Basic training sessions are held in partnership with Early Settlement-Central 
and the OU School of Law.  Because Norman has been so progressive in the field of mediation, 
we have become a model program for other cities. 

 
The Program operates within and conforms to the Dispute Resolution Act, 12 O.S. Supp. 1985, 
Sections 1801-1813, and the Oklahoma Rules and Procedures for the Dispute Resolution Act 
of the State of Oklahoma.  Norman’s Program is under administrative supervision of the 
Administrative Director of the Courts and the Dispute Resolution Advisory Board. Statistical 
information on the status of the Norman Mediation Program is submitted monthly in the 
Departmental Reports as a part of the activities of the Municipal Court. 
 
RECOMMENDATION: 
 
This Agreement between the City of Norman and the Alternative Dispute Resolution System of 
the State of Oklahoma for the period July 1, 2022, through June 30, 2023, has been reviewed 
by the City Attorney, is approved as to form, and is recommended for approval. 
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File Attachments for Item:

30. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 

POSTPONEMENT OF RECOMMENDATION FROM THE CITY ATTORNEY THAT THE

CITY COUNCIL APPROVE A SETTLEMENT OF LAURA DOUGHTY V. 

CENTRALSQUARE TECHNOLOGIES, LLC AND CITY OF NORMAN, UNITED 

STATES DISTRICT COURT FOR THE WESTERN DISTRICT OF OKLAHOMA COURT

CASE CIV-2020-500, IN THE AMOUNT OF $37,500.

430

Item 30.



Page 1 of 1 

 

 
CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/26/2022 

REQUESTER: Rickey Knighton II, Assistant City Attorney 

PRESENTER: Rickey Knighton II, Assistant City Attorney 

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 
POSTPONEMENT OF RECOMMENDATION FROM THE CITY 
ATTORNEY THAT THE CITY COUNCIL APPROVE A SETTLEMENT OF 
LAURA DOUGHTY V. CENTRALSQUARE TECHNOLOGIES, LLC AND 
CITY OF NORMAN, UNITED STATES DISTRICT COURT FOR THE 
WESTERN DISTRICT OF OKLAHOMA COURT CASE CIV-2020-500, IN 
THE AMOUNT OF $37,500. 

  

BACKGROUND: 
 
This case was brought by Laura Doughty on April 20, 2020 involving a class action in regards to 
a security incident that occurred in August through October of 2019.  On July 13, 2022, Ms. 
Doughty indicated that she will settle the case for $37,500.   
 
DISCUSSION: 
 
Ms. Doughty has stated her willingness to settle her case for $37,500.  Because this matter 
involves pending litigation, the merits of this case were discussed during executive session held 
on July 12, 2022.  The settlement offer is within the range discussed with Council in Executive 
Session. 
 
Funds are available in Miscellaneous Services – Judgements (Account No. 43122351-44705). 

RECOMMENDATION: 
It is believed that the proposed settlement is fair, reasonable and in the best interests of the City.  
It is recommended the settlement of this matter be approved by City Council and that this office 
be directed to reduce the settlement amount to judgment in accordance with 51 O.S. §159, and 
62 O.S. §362.  The settlement amount will then be placed on the property tax rolls for collection 
over the next three years.  Under this process, one- third of the judgment amount plus interest at 
the statutory rate on the unpaid balance is collected through property tax roll assessments over 
that time period.  This statutorily allowed procedure for payment of judgments against a municipality 
will minimize the impact of the settlement on the City’s Water Reclamation Fund, Sewer 
Maintenance Fund and General Fund. 
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