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CITY OF NORMAN, OK 
BOARD OF PARKS COMMISSIONERS MEETING 

Development Center, Room A, 225 N. Webster Ave., Norman, OK 73069 
Thursday, April 02, 2026 at 5:30 PM 

AGENDA 

It is the policy of the City of Norman that no person or groups of persons shall on the grounds 

of race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, 

gender identity or expression, familial status, marital status, including marriage to a person of 

the same sex, disability, relation, or genetic information, be excluded from participation in, be 

denied the benefits of, or otherwise subjected to discrimination in employment activities or in 

all programs, services, or activities administered by the City, its recipients, sub-recipients, and 

contractors. In the event of any comments, complaints, modifications, accommodations, 

alternative formats, and auxiliary aids and services regarding accessibility or inclusion, please 

call 405-366-5424, Relay Service: 711. To better serve you, five (5) business days' advance 

notice is preferred. 

ROLL CALL 

MINUTES 

1. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT 
AND/OR POSTPONEMENT OF THE MINUTES AS FOLLOWS: 

BOARD OF PARK COMMISSIONERS REGULAR MEETING MINUTES OF 
FEBRUARY 5, 2026 

DISCUSSION ITEMS 

2. CONSIDERATION OF ACCEPTANCE, REJECTION, AMENDMENT AND/OR 
POSTPONEMENT OF PREVIOUSLY APPROVED CITY COUNCIL ITEMS 

3. UPDATE REGARDING THE FINANCIAL STATUS OF THE NORMAN FORWARD 
PROGRAM  

ACTION ITEMS 

4. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF THE ANNUAL REPORT FROM WESTWOOD GOLF, GOLF 
MAINTENANCE, AND TENNIS FACILITIES 

REPORTS 

5. NORMAN FORWARD UPDATE  

6. DIVISION UPDATE 

7. CAPRA UPDATE 
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MISCELLANEOUS ITEMS 

PUBLIC COMMENT 

This is an opportunity for citizens to address the Norman Board of Parks 
Commissioners. Due to Open Meeting Act regulations, the Commissioners are not able 
to participate in discussion during public comments. Remarks should be directed to the 
Commissioners as a whole and limited to three minutes or less.   

ADJOURNMENT 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 04/02/2026 

REQUESTER: Jason Olsen 

PRESENTER: Jason Olsen, Director of Parks & Recreation  

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT AND/OR POSTPONEMENT OF THE MINUTES AS 
FOLLOWS: 

BOARD OF PARK COMMISSIONERS REGULAR MEETING MINUTES 
OF FEBRUARY 5, 2026 
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Item 1.



 Norman Board of Parks Commissioners 

February 5, 2026 

 

The Norman Board of Parks Commissioners of the City of Norman, Cleveland County, State of Oklahoma, 

met in a Regular Session in the Development Center Conference Room A, on the 5th day of February, 2026, 

at 5:33 p.m., and notice of the agenda of the meeting was posted at the Development Center Building at  

225 N. Webster Avenue and on the City website at least 24 hours prior to the beginning of the meeting. 
 

 

 ROLL CALL 
 

 

Present: Chair Sheriff and Commissioners Isacksen, Nanny, Tedder-Loffland, Wright, and 

Wyckoff 
 

Absent: Commissioners Davison and Usry  

 

Tardy: Commissioner Fagin 
 

City Officials  

Present: Jason Olsen, Director of Parks and Recreation 

 James Briggs, Park Development Manager 

 Megan Phelan, Park Planner   

 Jeff Moody, Event & Media Coordinator  

 Mitchell Richardson, Recreation Manager 

Wade Thompson, Parks Manager 

 Karla Sitton, Administrative Technician IV  
 

 

ITEM 1, being: 
 

CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF MINUTES FROM THE NOVEMBER 6, 2025, PARK BOARD REGULAR 

MEETING  
 

Commissioner Isacksen made the motion, and Commissioner Wyckoff seconded to approve the Regular Park 

Board minutes of November 6, 2025. The vote was taken with the following results: 
 

YEAH: Chair Sheriff and Commissioners Isacksen, Nanny, Tedder-Loffland, Wright, and 

Wyckoff 
 

NAY: None 

_____________________________________________________________________________________________________________________________________ 
 

Commissioner Fagin arrived at the meeting at 5:35 p.m. 

__________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

 

ITEM 2, being: 
 

 CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF  

 PREVIOUSLY APPROVED COUNCIL ITEMS 
 

Mr. Jason Olsen, Director of Parks and Recreation, highlighted the previously approved Council actions 

pertaining to the Parks and Recreation Department as follows: 

 

 Approval of the Norman Youth Soccer Association's annual report to the Park Board  

 Approval of the Norman Arts Council’s annual report to the Park Board  

 Ordinance O-2526-32: FIRST READING defining permanent resident and recreational vehicles; 

increasing the transient guest room tax rate from 8% to 10% & expanding the application of the tax 

rate to include spaces temporarily rented for recreational vehicles; all contingent on voter approval of 

Ordinance O-2526-33  

 Ordinance O-2526-33: FIRST READING defining permanent resident and recreational vehicles; 

increasing the transient guest room tax rate from 8% to 10% & expanding the application of the tax 

rate to include spaces rented for overnight stays in recreational vehicles and increasing the excise tax 
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upon the gross proceeds or gross receipts derived from rents received from occupancy of hotel rooms 

and recreational vehicle spaces from 8% to 10%; all contingent on voter approval 

 Resolution R-2526-91: appropriating $113,932 from the NF Fund Balance to update the following NF 

Master Plans; $22,750 to the Multi-Sports Park Project, $20,500 to the Ruby Grant Park Project, 

$7,500 to the Griffin Park Project; $31,591 to the Reaves Park Project, $15,795.50 to the YFAC Project, 

and $15,795.50 to the AWE Project 

 Resolution R-2526-96: transferring $6,188 received for tree removal and vegetation damage 

remediation from Wildwood Church from the General Fund to the Capital Projects Fund and 

appropriating the funds to the NextEra Energy Transmission Southwest, LLC (NEET) for planting 

trees in various parks to be accomplished by outside contractors 

 Ordinance O-2526-36: authorizing the calling and holding of a Special Election on April 7, 2026, for 

the question of approving or rejecting issuance of General Obligation (GO) Bonds in the amount of 

$8M for the construction of a community facility to serve as a homeless shelter to be owned exclusively 

by the City of Norman 

 Resolution R-2526-92:  giving the Secretary of the Cleveland County Election Board notice of a Special 

Election to be held on April 7, 2026 for four (4) ordinances being considered as follows:  O-2526-29 – 

Street Maintenance Bond Program (GO Bond); O-2526-33 – Room Tax Increase & Addition of RV 

Spaces; O-2526-35 – Charter Amendments; and O-2526-36: Homeless Shelter Community Facility (GO 

Bond)   
 

__________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

ITEM 3, being:  
 

DISCUSSION REGARDING GIVING SPECIAL RECOGNITION TO HONOR FORMER PARK 

COMMISSIONERS AND JENNIFER BAKER FOR THEIR OUTSTANDING WORK TO THE PARKS 

AND RECREATION DEPARTMENT AND THE CITY OF NORMAN  
 

Mr. Jason Olsen, Director of Parks and Recreation, said the Parks and Recreation staff would like to invite 

several former members of the Board of Park Commissioners to the March 5, 2026, Park Board meeting. He 

said they will be formally recognized for their outstanding commitment and dedicated service to the City of 

Norman. Mr. Olsen announced that Jennifer Baker will receive a Council Resolution at the February 24, 

2026, City Council meeting. This recognition honors her dedication to the Sooner Theatre and acknowledges 

the Arts in Education Award she received at the Forty-Sixth Governor’s Arts Awards on January 20, 2026. 

Mr. Olsen said the City of Norman is fortunate to have devoted citizens and friends who are passionate and 

vision-driven regarding the future of the Norman parks system and cultural centers.  

 
__________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

ITEM 4, being: 
 

ROOM TAX ELECTION UPDATE 
 

Mr. Jason Olsen, the Director of Parks and Recreation, provided an update on the Room Tax Election to the 

Board. The 4% Transient Guest Room Tax was first approved by voters in Norman in 1980 to promote tourism 

and is applied to rentals of rooms or houses for less than 30 days. Since then, the tax has increased twice, 

with current revenues divided among the Norman Convention and Visitors Bureau (59.375%), the Norman 

Arts Council (25%), and the Norman Parks and Recreation Department (15.625%), after 4% is retained for 

administration costs. 
 

Olsen noted that current discussions involve expanding the tax to include overnight RV rentals, which are 

not currently taxed. Additionally, with recent tax increases in neighboring cities, there is interest in raising 

Norman’s Room Tax to support the Parks and Recreation Department, which did not benefit from the last 

increase in 2023.  
 

On January 20, 2026, a Room Tax Election presentation was made to the Council, leading to the adoption of 

Ordinances O-2526-32 and O-2526-33 on January 27, 2026. The first ordinance amends the tax to include RV 
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rentals and proposes raising the rate from 8% to 10%. Both changes require voter approval, with a special 

election scheduled for April 7, 2026. If successful, the new rate will take effect on July 1, 2026. 
 

Commissioner Tedder-Loffland asked about the increase in funding for VisitNorman from 47.5% to 50%.  

Mr. Jason Olsen, Director of Parks and Recreation, explained that the proposal includes an additional 

$150,000 for Norman Forward Venue Enhancements, offsetting the 2.5% decrease. Commissioner Fagin 

emphasized the need for public education on the Room Tax Proposal, and Mr. Olsen mentioned that mailers 

will be sent to all Norman households, targeted propositions mailers will reach regular voters, and various 

educational presentations will be held at local organizations, alongside social media outreach. 
 

__________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

ITEM 5, being:  
    

CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF THE ANNUAL REPORT FROM THE SANTA FE DEPOT 
 

Ms. Sharri Jackson, Santa Fe Depot Executive Director, presented the Santa Fe Depot annual report and 

financials to the Board. She said 28,500 people visited the Depot and highlighted the Summer Breeze Concert 

Series at Lions Park, Depot concerts & events, educational classes, and the art gallery. Ms. Jackson 

highlighted the Depot's revenue sources, including rentals, memberships, program partners, and art & ticket 

sales.  She said the Depot’s goals are to improve the internal space, including addressing noise issues with 

the heating and air conditioning, installing shop cabinets, and adding additional gallery lighting to enhance 

services to the community.    
 

Commissioner Isacksen said the financials did not include a Balance Sheet, and Ms. Jackson said she would 

send it to staff for distribution to the Board.   
 

Commissioner Fagin made the motion, and Commissioner Isackson seconded it to approve the Santa Fe 

Annual Report, with the condition that the Balance Sheet be submitted.  The vote was taken with the 

following results: 
 

YEAH: Chair Sheriff and Commissioners Fagin, Isacksen, Nanny, Tedder-Loffland, Wright, 

and Wyckoff 
 

NAY: None 
__________________________________________________________________________________________________________________________________________________________________________________________________________________ 

   

ITEM 6, being:  
 

    CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF THE OKLAHOMA MONARCH SOCIETY’S PATHWAYS FOR 

POLLINATORS AND PEOPLE PROJECT  

Ms. Michele Loudenback, the Environmental and Sustainability Manager, announced that the City of 

Norman will partner with the Oklahoma Monarch Society on the Pathways for Pollinators & People Project. 

This initiative aims to expand native pollinator habitats while promoting community engagement through 

education and art. The City will receive up to $11,000 in funding, materials, and technical support for 

installing new habitats on City property. Key project elements include native plant installations, educational 

signage, community outreach, and an eight-foot monarch-themed mural by artist Rick Sinnett. The City will 

prepare a site at City Hall for the installation and maintenance of the habitat, mural, and signage for at least 

five years. The mural will be placed on the southeast wall of the Development Center for visibility and 

proximity to the habitat area. Ms. Loudenback said the Environmental Control Advisory Board (ECAB) has 

reviewed and recommended the project to the City Council, and staff is bringing it to the Park Board for 

awareness and input. If Council approves, the installation is expected to begin in spring and be completed by 

October 2026. 
 

Commissioner Wyckoff requested that the mural be installed on a panel rather than being painted directly 

on the brick. She explained that paint creates an impermeable barrier, trapping water inside which can lead 
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to bubbling, peeling, deterioration of the bricks, and potentially cause structural damage. The staff indicated 

that they would take this into consideration.     
 

Commissioner Wyckoff made the motion, and Commissioner Tedder-Loffland seconded it to recommend 

forwarding the Oklahoma Monarch Society’s Pathways for Pollinators & People Project to the City Council 

for consideration and approval. The vote was taken with the following results: 
 

YEAH: Chair Sheriff and Commissioners Fagin, Isacksen, Nanny, Tedder-Loffland, Wright, 

and Wyckoff 
 

NAY: None 
 

__________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

ITEM 7, being:  
    

  

    CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF THE ANNUAL REPORT FROM THE NORMAN SPORTS COMMISSION 
  

Mr. Jason Olsen, Director of Parks and Recreation, said the Norman Sports Commission (NSC) gave their 

annual report at the December 4, 2025, Park Board meeting.  He said the Board requested that the NSC 

submit its full financials before approving its annual report. Mr. Olsen said that NSC submitted its full 

financials and that staff forwarded them to the Board prior to the meeting.     
 

Commissioner Isacksen stated that the financial reports submitted were for VisitNorman. She requested that, 

going forward, the Norman Sports Commission (NSC) submit only financial reports specific to its operations. 
 

Commissioner Isacksen made the motion, and Commissioner Wykoff seconded to approve and submit the 

Norman Sports Commission's annual report to Council for approval. The vote was taken with the following 

results: 
 

YEAH: Chair Sheriff and Commissioners Fagin, Isacksen, Nanny, Tedder-Loffland, Wright, 

and Wyckoff 
 

NAY: None 

__________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

ITEM 8, being:  
    

 CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF THE PROPOSED PLAYGROUND DESIGNS FOR FOUR NEIGHBORHOOD 

PARKS 
 

Ms. Megan Phelan, Park Planner, said Staff recently received bids for three playground replacement projects, 

Eagle Cliff, Northeast Lions, and Sutton Place Parks, along with a bid for new playground equipment for the 

City’s new neighborhood park, Bluestem Park.  She said the staff received and evaluated over a dozen 

proposals, and the budget varied by project, based on the site’s size and the population served by that park.  

Ms. Phelan said Bidders were instructed to use all available funds and to include synthetic turf safety 

surfacing and a shade structure over a large portion of the new equipment.   

 

Ms. Phelen showed pictures of the playground equipment for each park, where it is to be placed/replaced, and 

other amenities that have been or will be added, including park furnishings, upgraded walking trails, courts, 

soccer goals, and tree planting.  

  

Ms. Jillian Mueller, a concerned parent, said she lives in the Sutton Place neighborhood and often takes her 

children to the park, but she is also an HOA representative.  She requested that a fence be installed around 

the playground because it is located on the main street/entrance to the neighborhood and Staff said they 

would see if funding is available. Ms. Mueller inquired about the possibility of installing a different type of 

turf instead of the proposed synthetic turf safety surfacing. She expressed concerns about the synthetic turf's 
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durability and noted that rocks and other debris could become trapped in it, potentially harming children.  

Staff said the proposed turf lasts far longer than mulch, costs much less than poured-in-place rubber and has 

been successful and is functioning well in other Norman parks.  Ms. Mueller said Sutton Place Park is near 

Sutton Wilderness Park, which was named after George Sutton, a renowned University of Oklahoma zoology 

professor.  She requested that the new playground design have a nature theme to match Sutton Wilderness, 

rather than the originally proposed theme. Staff stated they would consult with the playground contractor to 

see if the theme could be changed without exceeding the budget.  
 

Commissioner Wyckoff made the motion, and Commissioner Nanny seconded to recommend the proposed 

playground designs for Bluestem, Eagle Cliff, Northeast Lions, and Sutton Place Park Playground to the 

Council for approval. The vote was taken with the following results: 
 

YEAH: Chair Sheriff and Commissioners Fagin, Isacksen, Nanny, Tedder-Loffland, Wright, 

and Wyckoff 
 

NAY: None 

__________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

ITEM 9, being:  
    

 NORMAN FORWARD UPDATE 
 

Mr. Jason Olsen, Director of Parks and Recreation, said the playground projects previously mentioned in Item 

#8, will be on the February 24, 2026 Council agenda for their consideration and approval. He said the NF 

Saxon Park Project remains on hold pending the completion of road construction overseen by the Public Works 

Department. He noted that this road project will reduce the budget for the NF Saxon Park Project, as the 

associated costs for roadwork, utilities, and water and sewer connections will be integrated into the park 

development but paid for through the PW Department road construction project. Mr. Olsen said the Canadian 

River Park is a proposed Norman Forward project aiming to create a park, trail system, and wildlife refuge 

south of Lindsey Street and west of I-35 along the Canadian River.  He said the project is still listed as a 

remaining NF initiative, and discussions have recently taken place regarding the need for land acquisition.  

Mr. Olsen said if successful, an Ad Hoc Committee will be formed and asked if any Park Commissioners would 

like to be on it.  The Commissioners discussed the project and expressed hope for its realization, with many 

agreeing to participate on the Ad Hoc Committee.    
 

__________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

ITEM 10, being: 
  

 DIVISION UPDATE 
 

Mr. Wade Thompson, Parks Manager, said Maintenance staff continues putting away Christmas decorations 

and assisting with the recent snow event.  He said crews worked on Sunday, clearing parking lots at the 

YFAC, AWE, City Hall, and NIC. Mr. Thompson said crews replaced a sidewalk at Summit Lakes Park and 

cleared out an area at Saxon Park for the Sierra Club to do a controlled burn.   
 

Ms. Megan Phelan, Park Planner, said the remainder of the walking trail will be paved at Eagle Cliff Park, 

Staff will begin laying out the walking trails, trees, and native plants at Bluestem Park, and the City Forester 

is scheduling tree plantings in several parks.  She said Downey Construction will finish their contract work 

at Bishop Creek Eco Park soon, and Staff will take over and complete native landscaping, fencing, furnishings, 

and signs.  A Grand Opening of the city’s newest park is scheduled in the Spring or early Summer.     
 

Mr. Mitchell Richardson, Recreation Manager, said in January, the Parks and Recreation Department began 

using Rec Technologies, a new software program for rentals, membership passes, child care, etc.  He said the 

Annual Daddy Daughter Dance is this Saturday, February 7th at the YFAC and offers three dances.  Westwood 

Family Aquatic Center (WWFAC) hiring for 2026 has started and Youth Volleyball registration is open at the 

YFAC 

__________________________________________________________________________________________________________________________________________________________________________________________________________________ 
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ITEM 11, being: 
  

 UPDATE REGARDING THE COMMISSION FOR ACCREDITATION OF PARK AND RECREATION 

AGENCIES (CAPRA) 
 

Mr. Mitchell Richardson, Recreation Manager, said the Parks and Recreation Department continues to work 

on the process of obtaining accreditation from the Commission for Accreditation of Park and Recreation 

Agencies (CAPRA), and said this accreditation serves as a valuable measure of an agency’s overall quality of 

operation, management, and service to the community.  He said Staff is reviewing existing plans and working 

with Human Resources to finalize the personnel policies and procedures manual. They also aim to complete 

the Strategic Plan, which will support the Parks and Recreation System Master Plan. An on-site visit and 

self-assessment are scheduled for December 2026. 
_________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

MISCELLANEOUS ITEMS 
 

Commissioner Nanny reported concerns from citizens about the safety of ramps and skill areas at Creekside 

Bike Park. Mr. Jason Olsen, the Director of Parks and Recreation, stated that the City hired the American 

Ramp Company to design the park, and they periodically examine the park’s off-road trails, ramps, and  

other features to determine if maintenance is up to standard or needed. He mentioned that their expertise 

has contributed to creating a space suitable for skilled riders, which includes signage outlining the rules and 

skill levels. Additionally, there is a children's biking playground specifically designed for younger riders.  

Mr. Wade Thompson, the Parks Manager, noted that staff is working to improve drainage in one area to 

prevent washouts during heavy rain. 

____________________________________________________________________________________________________ 
 

PUBLIC COMMENT 
 

None. 

____________________________________________________________________________________________________ 

  

 ADJOURNMENT 
 

Chair Sheriff adjourned the meeting at 8:01 p.m.   

 

Passed and approved this ____________of ________________________ 2026 
 

 

  

       

Sherrel Sheriff, Chair 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 04/02/2026 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Jason Olsen, Director of Parks & Recreation 

ITEM TITLE: CONSIDERATION OF ACCEPTANCE, REJECTION, AMENDMENT 
AND/OR POSTPONEMENT OF PREVIOUSLY APPROVED CITY 
COUNCIL ITEMS 

  

DISCUSSION: 

The City of Norman City Council met at Regular meetings on March 10, 2026, and March 24, 
2026, to consider several items pertaining to the Parks and Recreation Department. Staff has 
included those previously approved City Council agenda items to keep you informed and up to 
date.  
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 04/02/2026 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Jason Olsen, Director of Parks & Recreation 

ITEM TITLE: UPDATE REGARDING THE FINANCIAL STATUS OF THE NORMAN 
FORWARD PROGRAM  

  

DISCUSSION: 
 

On October 13, 2015, Norman residents passed the Norman Forward (NF) initiative, which 
encompasses various quality-of-life projects, with a 1/2% sales tax collected over 15 years. 

NF is a citizen-initiated proposal to renovate, expand, construct, and fund quality-of-life projects, 
such as multiple recreational facilities, libraries, parks, athletic venues, public art, trails, swim 
complexes, and other quality-of-life projects throughout Norman. The initiative came to the City 
Council from community groups, stakeholders, and Norman residents, who prepared an initial 
package using analysis and information from recreational planning professionals and research 
firms. Citizens passed the initiative at the polls in October 2015. 

At the February 24, 2026, Council Conference, Staff presented an update on the financial status 
of the NF Program, reviewing the original and revised project budgets and noting that most NF 
projects have been completed or are near completion. The program is now primarily focused on 
the remaining pay-as-you-go projects. Staff identified remaining projects as including Canadian 
River Park, Saxon Park, neighborhood park development and renovations, and trail 
development.   

Staff reviewed financial projections and said the program could end with an estimated remaining 
fund balance of approximately $11 million after completion of the remaining authorized projects, 
which were estimated at approximately $22.7 million.  Staff presented a preliminary list of 
potential NF eligible projects that could be considered if excess funds remain available, to 
include: the purchase of Sutton Wilderness property currently leased from the State; acquisition 
of property for future softball/football complex; multi-purpose gym addition to the AWE; 
replacement of kidspace playground and/or construction of Miracle Field at Reaves Park; 
playground and restroom improvements and Griffin Park; pond and restroom improvements at 
Andrews Park; YFAC improvements including a weight room addition or payoff existing debt; 
trail and cross-country course upgrades at Ruby Grant Park; new feature at Westwood Family 
Aquatic Center; and System-wide park signage and wayfinding improvements. 
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The projects presented were for discussion only and were not listed in any priority order; the 
staff wanted to gather input from Council, the Park Board, and the CFOB before bringing any 
recommendations back for final Council consideration.  Staff said some funds may need to be 
reserved for maintenance or replacement of NF improvements as facilities age.   

Council discussed the process for prioritizing future projects, specifically the need to improve 
Andrews Park by adding a restroom and associated stormwater and grading work, noting the 
park’s importance for downtown events and public use. Council also discussed the Canadian 
River Park project and the uncertainty associated with land acquisition, as well as questions the 
public may raise about whether any remaining funds could be reserved for the Central Library.  
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 04/02/2026 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTERS: 
 
Rick Parish, Westwood Golf Professional  
Paul Krout, Westwood Golf Maintenance Superintendent 
Marc Claude, Westwood Tennis Professional 

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF THE ANNUAL REPORT FROM WESTWOOD 
GOLF, GOLF MAINTENANCE, AND TENNIS FACILITIES 

  

DISCUSSION: 

 

The Westwood Golf Course was designed in 1967 by golf architect Floyd Farley and later 
redesigned by Tripp Davis in 2003. The 6,200-yard course was recently renovated and features 
wide, tree-lined fairways and gently contoured greens, twenty traps and several water hazards.  
The challenging, yet playable course, is perfect for the weekend golfer or the advanced 
competitor.  Open year-round, Westwood is well-known throughout the metropolitan area as an 
excellent municipal golf course that consistently offers exceptional greens. Along with the course 
itself, the facility features an on-site driving range (featuring "Lunch and Launch" on weekdays), 
practice putting and chipping greens, a clubhouse, a golf shop, a restaurant, and an outdoor 
scoreboard with an adjoining patio. Rates are affordable and tee times and professional lessons 
are both available daily. Every year, the course hosts The Westwood Invitational, a 3-day,  
54-hole stroke-play tournament that usually takes place around July 4th. It is one of the state's 
largest and longest-running tournaments.  
 
 

Westwood Tennis Center opened in 1969 with two tennis courts, and in 1999, a new clubhouse 
with restrooms, locker rooms, an office, and a pro shop area was constructed.  Westwood 
expanded from an 8-court to a 12-court facility in 2005, and in 2008, the clubhouse was 
expanded.  Between 2015 and 2018, six additional courts were constructed, and 6-7 indoor 
courts were added.  Westwood Tennis is considered one of the top public facilities in the United 
States and offers programs for both Juniors and Adults. Junior Development is the passion of 
Marc Claude, Director of Tennis, and he has designed programs to take student-athletes from 
grassroots tennis to the collegiate level.  Adult programs, including private lessons, clinics, 
drill groups, and leagues, are also very active at Westwood. 
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E X E C U T I V E  S U M M A R Y

At Westwood Tennis Center, our 
mission is to serve the public and 
to promote the game of tennis to 
all ages and levels.  We have goals 
to increase the number of 
individuals served each year and to 
continue providing high-quality 
customer service to everyone.  

Westwood Tennis Center is a USTA 
national award-winning facility that 
consists of 12 outdoor courts, 2 indoor 
courts, 4 36-foot youth courts (which 
can also be transitioned into Pickleball 
courts), and a pro shop.  Our facility is 
very busy with adult and junior lessons, 
adult and junior clinics, tournaments, 
USTA league play, Cardio Tennis 
classes, Homeschool junior clinics, High 
Performance junior drills,  and more.  
We also host middle school practices 
and private school practices at 
Westwood.  We have a full-service 
racket restringing station in which we 
restring over 200 rackets a year.  We 
also string the overflow of rackets from 
the OU men’s and women’s teams.   

F A C I L I T Y ,  P R O G R A M , 
O R  D I V I S I O N  O V E R V I E W
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F I N A N C I A L  P E R F O R M A N C E
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Each month, I am responsible for 
reporting to the City of Norman the 
number of individuals served, collecting 
revenue from court fees and court 
passes, and delivering them to the City.  
I have a contract with the City of 
Norman, and I report to the Parks 
Director. Revenues in 2025 from Court 
Fees/Passes were $12,860 vs the 
previous year of $9,500.  
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P A R T I C I P A T I O N  A N D
U S A G E  M E T R I C S

Westwood Tennis Center had another 
great year in 2025.  Westwood continues 
to be one of the busiest tennis centers in 
the state of Oklahoma. We hosted 11 
junior and high school tournaments, which 
brought in over 900 kids from the 
Missouri Valley region.  We hosted over 
70 adult USTA league matches as well. 
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W A R M  B O D Y  C O U N T  N U M B E R S

2018
2019
2020
2021
2022
2023
2024
2025

20,921
29,840
26,862*
33,841
36,990 
40,416 
39,239
35,947

closed 6 weeks for COVID *

The indoor courts we built in 2019 are a 
huge boost to these numbers, seen below:
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Westwood Tennis operates in many different 
areas.  The league and tournament fee structure 
for the events we host at Westwood is not set by 
me.  USTA Oklahoma is an organization that 
decides where the leagues and tournaments will 
be played.   I have to bid on these events every 2 
years (as they run in a 2-year cycle).  USTA 
Oklahoma sets the fees for everything and will 
give a portion of the entry fees back to the 
tournament director.  Those fees are used to 
cover balls, officials, tournament staff, and 
awards for the participants.  These events don’t 
generate much of a profit, but the economic 
impact on Norman is huge.  It also brings people 
from all over the country to see our 
award-winning facility.   The league matches we 
host will bring in people from the Metro area 
(Edmond, OKC, other surrounding areas) to 
Westwood in both the mornings and evenings.

P r o g r a m s ,  E v e n t s ,
a n d  S e r v i c e s
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A few of Westwood’s programs that we run 
throughout the year are our High Performance 
Junior Academy, Junior Clinics, Junior Team 
Tennis, Cardio Tennis, Home School Clinics, 
Middle School tennis practices, private school 
practices, Tennis on Campus OU club team, 
Pickleball, Adult (and Senior) USTA leagues and 
postseason events, and weekly Adult drills for all 
levels. During our peak months, we will have 
125-150 different kids and well over 100 different 
adults per week in our programs and leagues.  Our 
customers range in age from 2 to 84.  We are 
always trying to accommodate all ages and skill 
levels and are constantly thinking of new ideas to 
make it fun for our customers. We also hosted a fun 
social event where the money went to McFarlin 
church and their food bank.  We then hosted an 
Adult League District Championship event in 
October that was great for bringing players from 
Tulsa to Norman for a few days.

P r o g r a m s ,  E v e n t s ,
a n d  S e r v i c e s
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S T A F F I N G  A N D 
O P E R A T I O N S

Our staff consists of Marc Claude’ as our 
Head Professional, Jon Collings (Rec Leader 
and head of adult programming), Nick Papac 
(head of junior development), and 11 other 
teaching pros that are mostly part-time (5-20 
hours a week on court). We also have 4 shop 
attendants who work the pro shop. 
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C a p i t a l ,  M a i n t e n a n c e ,  a n d
A s s e t  M a n a g e m e n t

In 2025, we resurfaced the last 2 of our 
12 outdoor courts.  We did 7 in 2023, 3 
in 2024, and the final 2 this year.  We 
have also replaced all the torn 
windscreens (although that is a 
continuing battle). The appearance of the 
facility and the condition of the playing 
surfaces are critical in continuing to win 
the bidding to host these types of 
tournaments and leagues, and also for the 
safety of the players.
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S T R A T E G I C  P R I O R I T I E S
A N D  O U T L O O K

The future looks bright for Westwood 
moving forward. Tennis is really hot 
right now nationwide, and it is trending 
that way in the state of Oklahoma and, 
more importantly, in Norman as well!  
Our staff is excited to lead Westwood 
Tennis Center into the future.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 04/02/2026 

REQUESTER: Jason Olsen 

PRESENTER: Jason Olsen, Director of Parks & Recreation  

ITEM TITLE: NORMAN FORWARD UPDATE  
  

DISCUSSION: 

Norman Forward is a citizen-initiated proposal to renovate, expand, construct and fund Quality 
of Life projects, such as multiple recreational facilities, libraries, parks, athletic venues, public 
art, trails, swim complexes and other quality of life projects throughout Norman. The initiative 
came to the City Council from community groups, stakeholders and Norman residents, who 
prepared an initial package using analysis and information from recreational planning 
professionals and research firms. Citizens approved the initiative at the polls in October 2015. 

The Director of Parks and Recreation will provide updates on park-related Norman Forward 
Projects. 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 04/02/2026 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Jason Olsen, Director of Parks & Recreation 

ITEM TITLE: DIVISION UPDATE 
  

DISCUSSION: 

 

The Parks and Recreation Department manages the park systems, recreational facilities & 
programs, and the Westwood Complex and maintains city-owned buildings. The department 
comprises six functional divisions: Administration, Parks, Recreation, Parks Planning & 
Forestry, Facility Maintenance, and Westwood. 

Each Division Manager will briefly overview recent programs and/or progress within their 
division.   
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 04/02/2026 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Jason Olsen, Director of Parks & Recreation 

ITEM TITLE: CAPRA UPDATE 
  

DISCUSSION: 
 

The Parks and Recreation Department has recently initiated the process of obtaining 
accreditation from the Commission for Accreditation of Park and Recreation Agencies (CAPRA), 
the only national accreditation available for park and recreation agencies. This accreditation 
serves as a valuable measure of an agency's overall quality of operation, management, and 
service to the community. Achieving CAPRA accreditation is the most effective way to 
demonstrate that our agency and its staff provide the highest level of service to the community.  
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