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CITY OF NORMAN, OK 
BOARD OF PARKS COMMISSIONERS MEETING 

Municipal Building, Executive Conference Room, 201 West Gray, Norman, 
OK 73069 

Thursday, September 05, 2024 at 5:30 PM 

AGENDA 

AMENDED  

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender 
identity or expression, familial status, marital status, including marriage to a person of the same 
sex, disability, relation, or genetic information, be excluded from participation in, be denied the 
benefits of, or otherwise subjected to discrimination in employment activities or in all programs, 
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In 
the event of any comments, complaints, modifications, accommodations, alternative formats, 
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA 
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days' 
advance notice is preferred. 

ROLL CALL 

MINUTES 

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR 

POSTPONEMENT OF THE MINUTES AS FOLLOWS: 

BOARD OF PARK COMMISSIONERS MEETING MINUTES OF  

MAY 2, 2024  

DISCUSSION ITEMS 

2. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 
AND/OR POSTPONEMENT OF PREVIOUSLY APPROVED CITY COUNCIL ITEMS 

ACTION ITEMS 

3. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF THE REQUEST FROM DEBRA GOIT TO INSTALL A 
“TELEPHONE OF THE WIND” IN RUBY GRANT PARK  

4. ANNUAL PRESENTATION FROM SOONER THEATRE 

5. ANNUAL PRESENTATION FROM MOORE-LINDSAY HISTORICAL MUSEUM 

REPORTS 

6. NORMAN FORWARD UPDATE 

7. DEPARTMENT UPDATES 
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MISCELLANEOUS ITEMS 

PUBLIC COMMENTS 

This is an opportunity for citizens to address the Norman Board of Parks 
Commissioners. Due to Open Meeting Act regulations, the Commissioners are not able 
to participate in discussion during public comments. Remarks should be directed to the 
Commissioners as a whole and limited to three minutes or less.   

ADJOURNMENT 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 09/05/2024 

REQUESTER: Jason Olsen 

PRESENTER: Jason Olsen, Director of Parks & Recreation  

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR 
POSTPONEMENT OF THE MINUTES AS FOLLOWS: 

BOARD OF PARK COMMISSIONERS MEETING MINUTES OF  
MAY 2, 2024  
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 Norman Board of Parks Commissioners 
May 2, 2024 

 
The Norman Board of Parks Commissioners of the City of Norman, Cleveland County, State of Oklahoma, met 
in a Regular Session in the Executive Conference Room of the Norman Municipal Building, on the 2nd day of 
May 2024 at 5:36 p.m., and notice of the agenda of the meeting were posted at the Municipal Building at 
201 West Gray and on the City website at least 24 hours prior to the beginning of the meeting. 
 
 ROLL CALL 
 

Present: Chair Sheriff and Commissioners Davison, Isacksen, Ross, Sallee, Usry, and Wright  
 

Absent: Commissioners Moxley and One Vacancy   
 

City Officials  
Present: Jason Olsen, Director of Parks and Recreation 
 James Briggs, Park Development Manager 
 Mitchell Richardson, Interim Recreation Manager  

Wade Thompson, Parks Manager 
 Karla Sitton, Administrative Technician IV  
 

 

ITEM 1, being: 
 

CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR POSTPONEMENT OF 
MINUTES FROM THE MARCH 7, 2024, PARK BOARD MEETING 
 

Commissioner Isacksen made the motion, and Commissioner Davison seconded to approve the Park Board 
minutes on March 7, 2024. The vote was taken with the following results: 
 

YEAH: Chair Sheriff and Commissioners Davison, Isacksen, Ross, Sallee, Usry, and Wright 
 

NAY: None 
_______________________________________________________________________________________________________________________________________ 
 

ITEM 2, being: 
 

CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR POSTPONEMENT OF 
PREVIOUSLY APPROVED COUNCIL ACTIONS 
 

Mr. Jason Olsen, Director of Parks and Recreation, highlighted the previously approved Council actions 
pertaining to the Parks and Recreation Department as follows: 
 

 Proclamation P-2324-31 proclaiming April 20, 2024, as the 50th Birthday of the Community After 
School Program in the City of Norman. 

 Contract K-1819-70, Amendment #3, with the Norman Optimist Club to Modify their Payment of 
Metered Electric Costs at Reaves Park.  

 Contract K-2223-140 Final Acceptance with ACS Playground Adventures, Inc., for the Bentley Park 
Playground Project and Final Payment of $200,000. 

 Contract K-2324-64 Final Acceptance with Precision Construction and Contracting, LLC, for the 
Bentley Park Tennis and Pickleball Courts Project and Final Payment of $17,102.20. 

 Contract K-2324-71 with the Norman Youth Soccer Association Inc. for the Use and Maintenance of 
Griffin Community Park for a period of 5 Years.    

 Resolution R-2324-141 Authorizing the City Attorney to Retain Certain Outside Counsel to Provide 
Legal Representation on behalf of the City Regarding Design and/or Construction Issues with the 
Norman Public Library Central.   

_______________________________________________________________________________________________________________________________________ 
   

ITEM 3, being:  
    

 CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR POSTPONEMENT OF LAND 
OR FEE IN LIEU OF PARKLAND FOR THE OLD DAIRY FARM ADDITION 
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Mr. Briggs, Park Development Manager, said The Old Dairy Farm Addition is located west of Chautauqua 
Avenue and north of State Highway 9. He said the addition is located across the street from the University of 
Oklahoma at the Sonia Drive intersection. Mr. Briggs said the plat contains eight (8) units of residential 
duplex zoning, and when developed, there will be a total required parkland dedication of .0354 acres. He said 
this development would also yield $600 in Neighborhood Park Development Fees and the same in Community 
Park Development Fees once all the building permits have been issued.   
 

Mr. Briggs said that staff does not recommend a public or private parkland decision for this small 
development. He said this site is adjacent to a large apartment complex that borders one part of Walnut Ridge 
Park, which has existed for decades and is very popular with those living in the surrounding neighborhoods. 
He said the eight (8) additional housing units would not put a significant user demand on Walnut Ridge Park. 
Staff recommends that the Park Board accept a fee-in-lieu of parkland decision for The Old Dairy Farm 
Addition.   
 

Commissioner Davison made the motion, and Commissioner Sallee seconded to accept a fee-in-lieu of parkland 
decision for The Old Dairy Farm Addition. The vote was taken with the following results: 
 

YEAH: Chair Sheriff and Commissioners Davison, Isacksen, Ross, Sallee, Usry, and Wright 
 

NAY: None 
______________________________________________________________________________________________________ 
 

ITEM 4 being: 
 

NORMAN FORWARD UPDATE 
 

Mr. Jason Olsen, Director of Parks and Recreation, gave the Board a quick Norman Forward (NF) update and 
said the Young Family Athletic Center (YFAC) continues having tournament after tournament, including 
basketball tournaments and swim meets. He said the Adult Wellness and Education Center (AWE) 
membership has grown to 2,700, and Healthy Living Norman is planning a celebration when the membership 
reaches 3,000. Mr. Olsen said the playground area and trails had been completed at Bentley Park, and work 
continues on the pickleball court, the first stand-alone pickleball court located in a Norman Park. He said the 
NF Saxon Park Project has a $2 million budget, and the NF Saxon Park Ad Hoc Committee began meeting last 
month to discuss and rank priority park amenities. He said the consultant would return a proposed design and 
budget update later this month. Mr. Olsen said the old Sunrise and Falls-Lakeview Parks playgrounds have 
been demolished. He said the new playground equipment for both parks has been delivered and will be 
installed soon.       
 
 

ITEM 5, being: 
  

 DIVISIONAL UPDATES 
 

Mr. Mitchell Richardson, Interim Recreation Manager, highlighted upcoming events to include the Mom Prom 
at the Noun Hotel on Saturday, May 4, 2024. He said there are three dances: 2 p.m., 4:30 p.m., and 7:30 p.m., 
with the last dance for 21 and older. He said Kids to Park Day is a national day of outdoor play and will be 
celebrated on May 18th, 2024, from noon to 2 p.m., at Prairie Creek Park. Mr. Richardson said the event is free 
and open to the public. He said registration is open for the YFAC Summer Youth Basketball League and will 
close on May 26, 2024, and a WWFAC summer preview for season pass holders is on May 25th, with the pool 
opening to everyone on May 26, 2024. Mr. Richardson said the Outdoor Movie Series continues on May 24th at 
Lions Park, featuring Barbie, a free event open to everyone. He said activities will begin at 7:00 p.m. and the 
film starts at sunset. Mr. Richardson noted summer camp registration opened recently and, at this time, all 
three recreation centers are full. 
 

Mr. James Briggs, Park Development Manager, said crews recently replaced all 18 disc golf baskets at  
Griffin Park and added nine (9) additional baskets. He said Tee signs have been added to all the 18 disc golf 
holes at Colonial Commons Park, and staff is working on a project to add a new crossing bridge (to replace the 
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Park Board Meeting 
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May 2, 2024 
 
old and unsafe bridge) at Northeast Lions Park. Mr. Briggs said staff advertised bids to build a new central 
restroom building at Reaves Park to replace the old concrete block building demolished last year.   
He said McKinney Partnership has designed the new building, which will include a men's, women's, and 
family option with adult changing tables on the women's and family's side and baby changing stations on all 
three sides. He said the building would resemble the restroom constructed at Rotary Park in 2020. Mr. Briggs 
said crews are re-surfacing three outdoor tennis courts at Westwood Park Tennis Center. He said the four 
oldest courts were re-done last year, and these three are the next oldest. Mr. Briggs said staff is also working 
on a final contract with a design team who will work with us to masterplan the golf and tennis clubhouse and 
service areas, and once approved, we will begin a process to plan for a central park project to modernize and 
expand the facilities. He said the City Forester attended training to become a Wildfire Risk Reduction 
Qualified Arborist, which will be essential to getting Norman's Community Wildfire Protection Plan in place. 
He said the staff is also working to become a Fire Wise Community through a program with the State of 
Oklahoma Department of Agriculture, Food and Forestry.  
 

Mr. Wade Thompson, Parks Manager, said that after a recent storm, crews helped clear down trees for several 
days. He said only limbs (not trees) were lost in City parks and at Westwood Golf. Mr. Thompson noted that 
staff helped the Sutton Urban Wilderness Group during the University of Oklahoma Big Event, specifically 
hauling off private property they had removed from some regions of Sutton Wilderness Park. He said staff also 
recently helped prepare Reaves Park for the annual Medieval Fair and the Earth Day Event.   
______________________________________________________________________________________________________ 

 

MISCELLANEOUS DISCUSSION 
 

Commissioner Ross thanked staff for all their help in removing the privet at Sutton Wilderness Park by the 
Sutton Urban Wilderness Group during the recent OU Big Event.   
______________________________________________________________________________________________________ 
 

PUBLIC COMMENTS 
 

None. 
______________________________________________________________________________________________________ 
 
  ADJOURNMENT 
 
Chair Sheriff adjourned the meeting at 5:57 p.m. 
 
 
Passed and approved this ____________of ________________________ 2024 
 
 
 
 
       
Sherrel Sheriff, Chair 
 
 
 
 
 
PARK TOUR 
  
The Park Board took a park tour beginning with the recently completed Young Family Athletic Facility 
(YFAC), then continued to the new Bentley Park, which is due to open in the summer of 2024, and Saxon Park. 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 09/052024 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Jason Olsen, Director of Parks & Recreation 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF PREVIOUSLY 
APPROVED CITY COUNCIL ITEMS 

  

DISCUSSION: 

The City of Norman City Council met August 13 and August 27, 2024, to consider several items 
pertaining to the Parks and Recreation Department. Staff has included those previously 
approved City Council agenda items to keep you informed and up to date.  
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 09-05-2024 

REQUESTER: Bethany Grissom, Park Planner 

PRESENTER: Debra Goit, Project Applicant 

ITEM TITLE: CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF THE REQUEST FROM DEBRA GOIT TO INSTALL A 
“TELEPHONE OF THE WIND” IN RUBY GRANT PARK  

  

BACKGROUND: 

The Project in the Park application process was adopted by the Parks and Recreation 
Department in 2023, on the recommendation of the Park Board of Commissioners. Through this 
process citizens and local citizen groups can propose and execute small projects within our 
parks that align with departmental goals.  

Debra Goit approached the Parks and Recreation Department with a project application to install 
a “Telephone of the Wind” in July 2024. This installation would consist of a wooden bench and 
a non-working telephone in a wooden case. The purpose of this installation is to give people a 
place where they can commune with and remember loved ones who have passed away. Parks 
staff have been working with Debra on project refinement and project location. Staff will also 
assist with the installation to ensure it meets departmental standards. 

RECOMMENDATION: 

It is recommended that the Park Board of Commissioners recommend the Director of Parks and 
Recreation approve the “Telephone of the Wind” Project in the Park. 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 09/05/2024 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Jennifer Heavner Baker, Executive Director, Sooner Theatre 

ITEM TITLE: ANNUAL PRESENTATION FROM SOONER THEATRE 
  

BACKGROUND: 

The Sooner Theatre opened her doors for the first time in 1929 as the first movie theatre in the 
region built to show talking pictures. Local architect Harold Gimeno spared no expense while 
building the Spanish Gothic Style building, spending over $200,000. For nearly 50 years,  
The Sooner Theatre served as the most popular movie theatre in the area until the mid-1970s 
when multiplexes gained popularity and the single screened Sooner could no longer keep up 
with the demand. In 1975, the Sooner Theatre closed and stayed dark – nearly lost to the 
wrecking ball – until 1979 when a dedicated group of citizens refused to lose the theater, and 
appealed to the City of Norman under the aegis of the non-profit organization The Sooner 
Theatre of Norman, Inc.  

The City agreed to purchase the theatre and lease her to the organization. After the first phase 
of restoration, The Sooner Theatre opened her doors again in 1982 as a community performing 
arts center. 

The Sooner Theatre has become a beacon of light in the community’s historic downtown Walker 
Arts District, impacting the lives of audiences and children each year. 
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The Sooner Theatre of Norman, Inc.
Annual Report FY 2022-23
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LOOKING BACK, PLANNING AHEAD
This report highlights our most recent completed 
Fiscal Year, beginning July 1, 2022 and ending June 
30, 2023, based on the date it is due to the City of 
Norman (February 2024).

THE NUMBERS TELL THE STORY
Each year for the past 14 years, the City of Norman 
has invested $65,274 in funding for salaries at The 
Sooner Theatre. This amount represented 6.5% of 
our total budget in FY ‘23, which was $1,003,860 and 
23% of our contributed income, which for FY 2023 
was $281,310.

We are incredibly grateful to the City of Norman for the 
municipal funding, and we want you to know how proud 
we are to be stewards of The Sooner Theatre building.

More than 15,000 audience members attended 
Sooner Theatre events in person during FY ‘23. They spent, on average, $44.21 per person 
in our community, with an economic impact of $670,000. That number does not include 
audiences who viewed Sooner Theatre messaging online or through our social media 
channels, which was estimated at 224,900. In addition, parents of the hundreds of students 
enrolled at The Studio of The Sooner Theatre contribute to the economic impact created 
by The Sooner Theatre by purchasing dance clothes, dance shoes, makeup, hair and wig 
products and anything else needed. They also frequent restaurants and coffee shops in 
downtown Norman each week while they wait for students. And, the theatre purchases 
lumber, fabric and supplies locally to build every set and costume for every show.  Last 
year, we saw 1137 enrolled in camps and classes at The Studio of The Sooner Theatre 
(up 18% from the previous year, and gave $38,160 back in scholarships for tuition to 
230 students who could otherwise not afford to participate.

According to the Norman Economic Development Coalition, the input from our salary base 
and contracted instructors, shows an economic impact of nearly $3,000,000.00 in the 
community annually. We are so proud of the impact we make on the Norman community 
and on communities surrounding Norman. And, we are extremely grateful for community 
leaders who understand the impact the arts have on our community!

THE SOONER THEATRE OF NORMAN
The Sooner Theatre is listed on the National Registry of Historic Places and is truly a Norman 
landmark. The theater building is owned by the City of Norman. The Board and Staff of The 
Sooner Theatre of Norman Inc., are proud “stewards” of the management and activities of 
the facility, and have made significant investments of time, effort and resources to assure the 
survival of The Sooner - Norman’s Premier Performing Arts Venue and Academy.
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OUR MISSION
The mission of The Sooner Theatre is to change lives, offer diverse perspectives and create 
a cultural connection to the community through the performing arts and arts education.

OUR VISION STATEMENT
Our vision is to create a space for instilling creativity and passion for the arts, while providing a 
place for students to find their voices. We promote inclusion and healing through the arts and 
elevate the quality of life by providing diverse performing arts opportunities for all ages in our 
community.

OUR FUNCTION STATEMENTS
PRESENT quality theatrical productions
PROVIDE quality performing arts instruction for students ages 3-18
PROVIDE a quality venue for the presentation of cultural, artistic, educational and 
community development activities that improve the quality of life for our citizens and to
SERVE as an historic anchor for the development of partnerships with other arts and 
business entities to create a revitalized, downtown arts district for Norman.

DIVERSITY MATTERS
The Sooner Theatre strives to provide programming that is diverse in all aspects. We 
actively seek ethnic, gender and ability diversity in casting our productions and selecting 
concert artists. We are diversity conscious in all casting, insuring we are making as diverse 
decisions as possible while keeping with the intent of the writer and the story we are telling. 
We welcome ideas in increasing the number of diverse artists, students and audience 
members in all we pursue. We have spoken to the City of Norman about getting hearing 
assisted devices. We can print or email large-print programs on request for those with 
vision impairment, and we also work with groups whose clients may be from under-served 
populations, including the United Way, Transition House, Norman Public Schools and 
others. We send information on programming and scholarships to all public elementary 
schools for distribution to all families in the Norman Public Schools. Theatre doesn’t work if 
we cannot tell stories with ALL types of people and characters to and for ALL people.
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THE SOONER THEATRE BOARD OF DIRECTORS
President, Lindsay Hawkins, OU K-20 Center
Vice President, LeAnne Pence, CPA
Treasurer, Stephanie Keller, Eide Bailly
Secretary, Kristi Pate, Retired educator
Past President, Vicki Worster, Total Compliance

Advisory Members
Jason Olsen, City of Norman
Mark Ledbetter, Armstrong Bank
Tom Cooper, Vision Bank
Chuck Thompson, Armstrong Bank

SOONER THEATRE STAFF
Jennifer Heavner Baker, Executive Director
Nicki Kraisky, Business Manager (part-time)
Nancy Coggins, PR & Development Director

STAFFING
Our mission, function and program direction have, each year, been approved by the City 
administration, and Municipal money has been provided for The Sooner to have a firm 
“base” for staffing the facility, and on which to build its activities. According to Theatre 
Facts, A Report on Practices and Performances in the American Nonprofit Theatre, a typical 
theatre our size, with a similar County population, and the same amount of programming 
will have 10 full time employees. Our current staff manages both The Sooner Theatre and 
The Studio of The Sooner Theatre with 4 full-time and 2 part-time employees. We also 

Dorion Billups, University of Oklahoma
Kerri Brackin, Oil & Gas
Debbie Kelleher, Retired Educator
Karen McIntosh-Telford, Dillard Cies
Beth Pepper, Eide Bailly Accounting
Juan Renteria, Jr., NPS Educator
Olivia Spruill, NPS Educator

Darrell Ferguson, Construction Manager
Tish Willis, Studio Manager
Brandon Adams, House Operations Manager
Production Manager position - open
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utilize the Federal Work Study program at OU, when the opportunity arises. The Sooner 
Theatre utilizes contract labor for teachers, directors, choreographers, music directors, 
musicians and accompanists. 

In January 2023, the Sooner Theatre moved all HR functions to NexTep in order to 
be better able to access reporting and to maintain and recruit employees. The Sooner’s 
current $1,003,860 budget does not currently include anyone designated to supervise 
benefits and human resources, and the theatre does not feel spending money on a full-
time staff  member to do that is the best utilization of our limited resources. Instead, we will 
pay an annual fee to have NexTep manage that function for us. NexTep provides health 
insurance that we cover for our employees, as well as voluntary participation in a 401(k), life 
insurance, dental and vision insurance, and so much more we could not provide access to 
without their help.

USE OF PAST CITY OF NORMAN FUNDING
Salaries 2003/2004 $86,847.27
Salaries 2004/2005 $94,534.36
Salaries 2005/2006 $108,541.76
Salaries 2006/2007 $141,000.00
Salaries 2007-2008 $146,473.00
Salaries 2008-2009 $187,202.00
Salaries 2009-2010 $184,516.00
Salaries 2010-2011 $190,950.00
Salaries 2011-2012 $194,600.00
Salaries 2012-2013 $168,832.83 

The Municipal money we received in the amount of $65,274 was approximately 23.7% of 
our payroll expenses (FY 2023). We have not asked for or received an increase since 2009, 
because we try to be mindful of the city’s budget restrictions and we are grateful for the 
continued care of the building. But with a collective increase of 35.4% in our budget costs 
since the last increase, we would like to request an increase of $23,107 for FY 2024-25 
to a total of $88,381.

Because we receive this money from the City of Norman, we are able to allocate other 
funding in our budget to programming that supports underserved populations in our 
community, including scholarships provided to students who otherwise would be unable 
to participate in performing arts programs due to cost, training instructors to provide 
specialized instruction for special needs students, and to participate in partnerships with 
community groups including CCFI and Assistance League to identify and give access to 
underserved populations.

The Sooner Theatre’s earned revenue includes tickets to productions and concerts, tuition 
for classes at our Studio, as well as rentals and concession sales. Percentage of total budget 
($1,003,860) from ticketing was 25.7%, tuition revenue was 41.4%, rentals and concessions 

Salaries 2013-2014 $197,617.35
Salaries 2014-2015 $197,425.55
Salaries 2015-2016 $195,934.77
Salaries 2016-2017 $205,467.27
Salaries 2017-2018 $235,314.47
Salaries 2018-2019 $243,693.22
Salaries 2019-2020 $254,486.07
Salaries 2020-2021 $243,408
Salaries 2021-2022 $253,017
Salaries 2022-2023 $275,071
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is 5.3%, and contributed revenue donations/fundraisers was 28% of our total budget. 

THEATRE ACTIVITY
Our programs serve quality of life needs in the areas of culture, education, theatre and 
music for an increasing number of citizens.  Our product tells what we stand for, what 
we want to offer the community and how well we know our business. At The Sooner 
Theatre, we host professional artists to first-timers and foster performers from 3 years old 
on up. Our presentations reflect our mission, our image and ultimately, they determine our 
survival. We embrace the fact that we are not just “Community Theatre” but “Theatre for the 
Community”. More than 15,000 people walked through our doors last year and we were 
able to track ticket sales to 83 Oklahoma zip codes and 22 out-of-state! We hope you 
agree that The Sooner Theatre grants a major return for the City’s investment.

In 2002, our Board of Directors approved a programming portfolio consisting of seven initiatives.

1. THE MAIN EVENT SERIES is The Sooner Theatre’s concert series.
2022-2023 Season: Cutter Elliott Homecoming
Tickets to Main Event concert series shows are based on artist fees and other expenses. 
Tickets for the FY ‘20 concert ranged from $20-$25.

2. SOONER STAGE PRESENTS is The Sooner Theatre’s self-
produced theatrical series.
2022-2023 Season: Little Shop of Horrors, The Wizard of Oz, The 
25th Annual Putnam County Spelling Bee
Tickets to Sooner Stage Presents Theatrical productions range from 
$12.50-$35 dependent on discounts. 

3. THE STUDIO OF THE SOONER THEATRE is The Sooner 
Theatre's performing arts academy. The Sooner Theatre’s Theatre Arts 
Education program impacts hundreds of children ages 3-18 each year 
by providing outstanding performing arts education in a warm and 
welcoming environment. Year-round classes follow the Norman Public 
Schools schedule. Fall classes begin in September and offer cumulative 
learning concluding in April. Summer camps are held in June and July. 

The Sooner Theatre’s education program began in 2003 with 
one summer camp production that served 31 children. Our total 
enrollment in 2022-2023 was 1137 (up 17% from 2022) from 
across the metro area. The program has evolved into a year-
round performing arts school with training in the areas of musical 
theatre, acting, improv, voice, and dance, as well as troupes that 
perform at various events throughout the community. We also make 

it a point to bring in experts in our industry to present Master Classes to our students, and 
have hosted Broadway performers, National Tour performers, TV personalities, Broadway 
casting directors, and many others. 66
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Studio students have been seen in many regional 
productions, including the OKC Philharmonic’s The 
Christmas Show, OU productions, singing for the Thunder 
and Texas Motor Speedway, in many commercials and 
films and on hit Nickelodeon and Netflix series!  Sooner 
Theatre students were also chosen as the munchkins in 
the National Tour of The Wizard of Oz, Winthrop in The 
Music Man in Concert with Shirley Jones, and Studio 
students were featured as walk-on roles in the Broadway 
tours of both Camelot and Waitress. 

In January of FY’22, Studio of The Sooner Theatre 
students attended the Junior Theatre Festival in 
Atlanta for the sixth year, where our students were 
adjudicated and attended workshops with 6500 theatre 
students from across the country. They were awarded 
Outstanding Ensemble in their pod and enjoyed all 
things musical theatre with 6500 attendees from the 
United States, United Kingdom, China, New Zealand 
and Australia! One of their adjudicators stated, "There 

must be some 'secret sauce' at that theater in Norman, Oklahoma, we hope you share it 
with everyone!" They were impressed with all aspects of our students' performance, from 
skill level, to acting abilities to choreography and so much more!
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BEYOND THE STAGE
There is no question that the productions of The Sooner Theatre are magical. The lights, 
the sound, the costumes, the sets and the talent we are lucky enough to work with - both 
community theatre and our youth educational productions. But, you might not be aware of 
all the things that happen Beyond The Stage.

Scholarships
Last fiscal year, The Studio of The Sooner Theatre gave $38,600 
in scholarships to 230 students who could otherwise not afford 
to participate in performing arts classes and camps. This includes 
awardees of the Laurie McReynalds Memorial Scholarship, which we 
award by working with local non-profits, counselors and principals 
at Norman Public Schools elementary schools. This scholarship is 
awarded to a student from a diverse or underserved background 
chosen because of either their need for assistance, potential talent or 
passion for the arts, or because the student could use some help finding his or her voice. 

Special Needs Classes
We are excited to offer classes for special needs students. Our Be 
My Buddy class pairs elementary-age students with a student from 
The Studio’s ambassador performance troupes to learn songs and 
dances. This class has not been able to meet since the pandemic, 
but we hope to bring it back! We also have a class whose name 
says it all - Fabulous Friday! This group of teens and adults with 
Down syndrome will change your outlook on life. They are the 
most joyful, excited group of people you will ever meet. And, they 
can DANCE! Due to the high-risk population we serve through our 

special needs programs, only our Fabulous Friday class was offered this year. We serve 
many other differently-abled students in our regular classes including those on the 
spectrum, hearing disabled, vision disabled and mobility limited students.
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Tuition for Studio camps and classes ranges from $125 for a one-week summer camp to 
$550 for a school year production class. We normally give back approx. 20% of our 
annual tuition revenue in scholarships. For fiscal year 2023, total tuition revenue was 
$415,387, and scholarships given totaled $38,600, which funded 230 instances of 
tuition and/or fees over the last year.

4. SPECIAL EVENTS
We were able to hold both our major fundraising events in 2022-23, and 
were so excited to have audiences and performers back to help support 
the theatre! Murder Mystery is our annual fundraising dinner and show 
written, directed by and starring volunteers in our community. Voice of The 
Heartland is a bi-annual vocal competition featuring talented singers from 
around the region. Both events were enjoyed by more than 800 people!

5. RENTAL ACTIVITIES
Community organizations and individuals have the opportunity to rent the theatre for their 
activities, meetings or performances. Our rental revenue for 2022-23 was $29,450.

Rental rates are approximately $800-$1000 per day for use of the 
theatre. We also rent the Studio event space for $300-$1200 per day.

Example of community rentals 
• Various Community Churches 
• Hispanic Flamenco Ballet 
• Rocky Horror Picture Show
• Julia’s Academy of International Dance
• Norman Chamber of Commerce
• Various Weddings & Engagements
• Pageants
• Norman Music Festival
• Various Dance Recitals
• Transition House’s June Bug Jam
• Norman Police Academy
• OU School of Musical Theatre

6. SOONER CINEMA is The Sooner Theatre’s film and video offerings.
We do not offer a film series at this time, we but normally host several events each year 
that do show films, including Norman Music Festival, Norman Film Festival, Moore-Norman 
Technology Center’s Red Carpet Film Festival and Earth Rebirth Film Festival (as our 
production schedule allows).
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7. OUTREACH AND DEVELOPMENT is our program designed to "give back". In addition 
to our programming, The Sooner is deeply rooted in the community. 
Our Outreach and Development includes: 
Partnering with United Way’s Celebrity Sing, Citizen’s Advisory Council, Norman 
Convention and Visitors Bureau, The Norman Public School’s Gifted Council and the 
Norman Arts Council. We are represented at the Norman Downtowner’s Association, 
Norman Arts Council’s Roundtable, Norman Rotary, the United Way Cabinet, Assistance 
League, Norman Public Schools PTA, Norman Chamber of Commerce and several other 
organizations. 

Our Studio Ambassador Performance Troupes, made up of 3rd-12th grade students, 
also perform regularly in the community. These troupes and soloists have performed for 
thousands of audience members at various events including: The Norman Music Festival, 
The Rodeo Opry, The OKC Thunder, OKC Arts Council’s Opening Night, OKC Festival of the 
Arts, The State Fair of Oklahoma, Holiday Open Houses for the Norman Assistance League, 
Public School assemblies, Devon Arts Day, the 2009 Mayor’s  Convention, NAC Arts 
Explosion, The OKC Philharmonic, Allied Arts, The 100th Anniversary of the Depot, Norman 
Music Festival, Kids for Kids Sake, Earth Day, Texas Motor Speedway, the Andy Roddick 
Tennis Exposition, Norman’s Centennial Follies, Lyric Theatre, Jewel Box Theatre, University 
of Central Oklahoma, OMEA All State Chorus, Oklahoma City’s Centennial Parade, Norman 
Christmas Parade, Norman Public Schools, Oklahoma Summer Arts Institute, Norman 
Chamber of Commerce, May Fair, June Bug Jam, The Chocolate Festival, OEC’s Annual 
Meeting and many more!

We also participate as in-kind donors for community events to include:
• Assistance League
• Community After School Program
• Norman Arts Council
• Toby Keith Foundation
• Le Tour de Vin
• United Way of Norman
• Meals on Wheels
• Among Friends ...an Activity Center  

for Adults with Special Needs
• Travelers Aid & Homeless Assistance Center
• Norman Regional Hospital
• Blanchard, Purcell, Lexington, Washington  

and other Public School Systems

As you can see from this list, the programming portfolio is ambitious. It is designed to 
provide more activities, for more groups and therefore, more audiences. This is a way to 
maximize the theatre’s appeal by a broader portion of our community, and to hopefully 
ensure long term fiscal return. 

• Oklahoma Statewide Independent 
Living Council

• Cleveland County Family YMCA
• Travelers Aid and Homeless 

Assistance Center
• Norman Public Schools
• Norman Chamber of Commerce
• Meals on Wheels
• United Ministries
• University of Oklahoma
• Oklahoma Youth Orchestra
• Big Brothers Big Sisters
• Cleveland County CASA
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AWARDS AND HONORS
• The Sooner Theatre is one of three Norman arts organizations who are current Allied 

Arts member agencies.
• The Sooner Theatre was the first (and only, so far) arts organization to have been 

awarded the Norman Rotary Clubs’ Le Tour De Vin grant and the Impact Oklahoma 
grant funding capital projects. 

• In August 2020, The Sooner Theatre was named as the Oklahoma Center for Non-profits’ 
ONE Award winner for Arts and Humanities.

OTHER SOURCES OF INCOME
In addition to the Municipal money, our other sources of income are from our annual 
Murder Mystery and Voice Of The Heartland Fundraisers, Corporate Sponsorships, 
Business and personal donations, program advertising, grants from foundations and other 
granting organizations, ticket revenues from concerts and performances, tuition revenue 
from our camps and classes and rental fees, both at the theatre and Studio.

Total earned revenue for FY 2023 was $813,610, which accounted for 81% of our 
budget. Contributed income made up the remaining 19% of the budget.

 “What we put on the stage is not only what the public sees – it is 
what we are.” 

-Thomas Wolf
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Thank you for all you do to support the 
programs, productions, concerts and 

events of The Sooner Theatre!

We are very fortunate to live in a 
community who understands the value and 

the impact of the arts on its citizens.

We could not do what we do without you!
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Page 1 of 1 

 

 
CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 09/05/2024 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Amy Pence, Museum Manager, Moore-Lindsay Historical Museum 

ITEM TITLE: ANNUAL PRESENTATION FROM MOORE-LINDSAY HISTORICAL 
MUSEUM 

  

BACKGROUND: 

In the 1970s, when citizens in cities and towns across the United States became concerned 
about the deteriorating condition of older historical homes in their areas, many state and city 
governments formed historical preservation committees to help organize the preservation of 
homes and designate historic districts.  Norman was one of those communities and the mayor 
of Norman set up the “Mayor’s Committee on Historic Preservation” with the goal to back citizen’s 
efforts to preserve the history of Norman through its architecture.  Working with members of the 
Historical Society, the city of Norman purchased the Moore-Lindsay House at 508 N. Peters in 
1973. Soon after the purchase, the City allocated funds to renovate the House to its original 
Victorian style, which represents the early settlement and statehood of Oklahoma.   
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FY 2023-24 Annual Report
prepared August 2024

The Moore-Lindsay Historical House Museum (MLHHM)
was founded in 1974 as the Norman-Cleveland County
Historical Museum, the result of a collaboration between
the City of Norman and the Cleveland County Historical
Society (CCHS). The museum is housed in a beautiful
Victorian-style home that was built in 1899 and is a prime
example of the success that middle-class families found in
Oklahoma Territory. The Historical Society is proud to
continue to serve as stewards of the historical house, which
is listed on the National Register of Historic Places.

Board of Directors

Riley Million
President

John Hughes
Vice-President

Sue Schrems
Treasurer

Carley Veal
Secretary

Barbara Million
Historian

Malia Bennett

Ashley Evans

Dawn Jackson

Robertson Million

Tammie Richard

Mae D. Cox
Board Member Emeritus

Vernon Maddux
Board Member Emeritus

James Briggs
Ex-officio, City Staff

Staff

Amy Pence
Museum Manager

Savannah Miller
Assistant Manager 86
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Educational Programming and Visitor Experiences
Enhance current educational programs, continue to improve the quality and creativity of
exhibits and events, and inspire guests to visit multiple times.

Preservation & Research
Continue researching and preserving artifacts that the museum currently stores, and
provide easy access to research materials for the community.

Audience Diversity
Extend offerings for different ages, citizen groups, and organizations within the
community. 

Community Engagement
Develop new partnerships with other cultural and educational entities in the community
in order to broaden the museum’s reach to a wider audience. 

Fundraising
Seek out new fundraising sources locally and nationally.

For more information, view our full strategic plan at www.normanmuseum.org/strategicplan.

Organizational Goals

2

MLHHM Mission Statement .
The Moore-Lindsay House seeks to curate a welcoming, engaging, and educational
experience of the history of Norman, Cleveland County, and Oklahoma Territory.

CCHS Mission Statement .
The Cleveland County Historical Society seeks to research, preserve, and publicize the

history of Cleveland County and its people. 
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In FY 23-24, the Moore-Lindsay Historical House Museum (MLHHM) and Cleveland
County Historical Society (CCHS) have continued to create a quality visitor experience
and pursue the mission of presenting, preserving, and publicizing Cleveland County’s
history. Throughout the past year, the museum has presented two exhibits, four
micro-exhibits, sixteen events, thirteen children's history camp sessions, and
eighteen educational workshops for adults. Additionally, we have hosted three
community group meetings, participated in one outreach event, and provided
ten field trips, educational group tours, or private workshops.

Exhibits
Imprinting the West: Manifest Destiny,
Real and Imagined
Roots & Branches

Micro-Exhibits
Junior Curators: Our Favorite Things
Victorians, Ghosts, and Spiritualism
Keep It Local
The Noble Experiment

Events
Wicked Tea (2 sessions)
Trick-or-Treat at the Moore-Lindsay
House
Annual Christmas Open House
Whiskey Tasting
2 Exhibit Opening Receptions
Wildflowers and Whimsy Tea (2 sessions)
7 Paranormal Investigations

Educational Programs
Children's Summer History Camp
Series (9 sessions)
Children’s Victorian Valentines
Workshop
Children's Spring Break History
Camp Series (3 sessions)
8 Handmade Soap Workshops
8 Embroidery Workshops
2 Wood Window Repair Workshops
14 field trips, educational group
tours, private workshops,
community meetings, and
outreach events

Programming

3

Coming in FY 24-25 ...
Museum staff has planned 2 exhibits, 3 micro-exhibits, 24 educational workshops and
camps, and 12 events in FY 24-25. Staff will also conduct field trips, educational group
tours, and private workshops as requested by local schools, homeschool groups, clubs,
and other organizations. 88
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Adults (18-64)
54.3%

Children (0-17)
28.8%

Seniors (65+)
16.9%

General Admission
46.5%

Educational Programs
20.5%

Museum Events
12.5%

Field Trips, Group Tours, Private Worksh
11.8%

Meetings, Rentals, Birthday Parties, Photo Shoots
8.7%

Participants
In FY 23-24 the Moore-Lindsay House welcomed more than 1600 visitors and benefitted
from the assistance of 21 volunteers.

Visitor Numbers

Visitor Ages Attendance Reasons

Field Trips,
Group Tours,

Private Workshops
11.8%

Meetings, Rentals, Birthday
Parties, Photo Shoots

8.7%

General Admission
46.5%

4

993
10851085

1735

649

1691

1932
2104

1643
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59%

16%

14.2%

2.9%

2.8%

2.6%
1.9%

FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24
0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

City of Norman Grant Funds - 59%
Other Grants - 16%
Admission Fees - 2.8%
Camp, Workshop, & Tea Party Enrollment Fees - 14.2%
Gift Shop, Book Sales, Membership Dues, & Book Royalties - 2.6%
Donations - 2.9%
Rentals, Photographer Fees, & Birthday Parties - 0.6%
Investments & Endowments - 1.9%

Museum Admission:
     Adults & Teens: $5 
     Children 12 & under: free
Children's workshops & camps: $8
Adult workshops: varied, $20-50
Photographer Fees: $50/hour
Rental Fee: $50/hour
Birthday Party Package: $150

Fees & Income
The MLHHM charges a $5 admission fee for
museum visitors over the age of 12. In order to
keep the museum as accessible as possible,
admission is free for children, SNAP card holders,
and CCHS members. Additionally, admission is free
for everyone on the first Friday of every month, and
the MLHHM is a Blue Star Museum, providing free
admission for active service military and their
families in the summer. MLHHM camps and
workshops are priced at $8 per person for
children's classes and  $20-50 per person for adult
programming, depending on the event.
Photographers can rent the historical house to use
as a photography set, the historical house and
carriage house can be rented out for small events,
and the museum also offers a Victorian tea party
birthday party package; all of these offerings bring
in supplemental funds to support museum
programming.

Additional income sources include the museum gift
shop, grants, royalties on CCHS books, fundraisers,
and grants. CCHS continues to seek additional
fundraising and grant opportunities to support the
museum's operations. The MLHHM is proud to be
the recipient of a FY 24-25 grant from the Norman
Arts Council for $20,700.00 to assist in covering the
costs of exhibits, educational programming, and
necessary supplies.

Percentage of Total Expenditure Paid By Income Source, FY 23-24

Percentage of Expenditures
Paid By Non-City Funds
FY 2018-19 - FY 2023-24

5

12.0% 14.3%

35.5%

46.5%

37.9%
41.0%

0.6%
59%
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Payroll & Payroll Tax
$32,498.56

Health Insurance
$6,109.18

Utilities & Internet
$3,749.52

Bank Fees
$73.80

Bank Fees & Alarm Registration:  $75

Accountant Fees:  $2,500

Utilities & Internet:  $4,300

Payroll & Payroll Taxes:  $34,000

Health Insurance:  $7,000

Total:  $47,875

City of Norman funds are used to pay for the basic necessities
of running the museum: the museum manager's salary and the
assistant manager's hourly wage, the cost of utilities for the
building, and fees for the accountant who handles museum
payroll and taxes.  This frees up funding from other sources to
cover the costs of museum programming and necessary
supplies. Other uses of City funds include purchasing health
insurance for the museum manager, providing internet service
for museum staff to use for research purposes, paying bank
account fees for the account holding the funds, and paying the
fee for the yearly City of Norman registration for our alarm
system. At this time, it would be impossible to continue
operating the museum without this essential funding.

Use of FY 23-24 City Funds

Bank Fees & 
Alarm Registration

$60

FY 23-24 City
Grant Funds

Projected Use of
FY 25-26 City Funds

6
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CCHS FY 23-24 Financial Statement

7
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CCHS FY 23-24 Financial Statement, Cont'd

8
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FY 2024-25 Budget

9
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Board of Directors

10
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Financial Record Maintenance:

Sue Schrems, CCHS Board Treasurer
maintains records of bank
accounts, investments, & CCHS
income and expenses

Amy Pence, Museum Manager
maintains records of grant funds,
gift shop funds, donations, PayPal
account, & MLHHM income and
expenses

Heather Koonce, CCHS Accountant
oversees and verifies all financial
recordkeeping, handles payroll
and state and federal taxes

Record Maintenance & Expenditure Authorization
Expenditure Approval:

Board of Directors, by majority vote
any expenses of any amount

Executive Committee, by majority vote
comprised of President, Vice
President, and Treasurer
any single expense up to $300

Riley Million, CCHS Board President 
any single expense up to $150 

Sue Schrems, CCHS Board Treasurer
any single expense up to $150

Amy Pence, Museum Manager
any single expense up to $100
expenditure of grant funds,
following board-approved budget
for said grant

11
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2023 Form-990-EZ

12
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Thank you for your support of

We are proud to be a part of
Norman's thriving arts and

humanities community.

We are so grateful for the support
provided by the City of Norman, and we

are so lucky to be in a city that recognizes
the value of the arts and humanities in

building quality of life for its citizens.

16
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