CITY OF NORMAN, OK
BOARD OF PARKS COMMISSIONERS MEETING

Municipal Building, Executive Conference Room, 201 West Gray, Norman,
OK 73069
Thursday, February 01, 2024 at 5:30 PM

AGENDA
AMENDED

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, relation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accommodations, alternative formats,
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA
Technician at 405-366-5446, Relay Service: 711. To better serve you, five (5) business days'
advance notice is preferred.

ROLL CALL
MINUTES

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR
POSTPONEMENT OF MINUTES FROM DECEMBER 7, 2023

DISCUSSION ITEMS

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR
POSTPONEMENT OF PREVIOUSLY APPROVED COUNCIL ACTIONS

ACTION ITEMS

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR
POSTPONEMENT OF LAND OR FEE IN LIEU OF PARK LAND FOR THE
WHISPERING TRAILS PUD ADDITION

|

CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR
POSTPONEMENT OF THE PRESENTATION OF THE PLAN FOR THE NEW
NORMAN STORMWATER PARK PROJECT

5. CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR
POSTPONEMENT OF ANNUAL CONTRACTS WITH COMMUNITY PARTNERS AT
THE YOUNG FAMILY ATHLETIC CENTER

REPORTS

6. ANNUAL PRESENTATION FROM THE SANTA FE DEPOT
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7. ANNUAL PRESENTATION FROM THE LITTLE AXE YOUTH SOFTBALL
ASSOCIATION

8. NORMAN FORWARD UPDATE
9. DIVISIONAL UPDATES
MISCELLANEOUS ITEMS
PUBLIC COMMENTS
This is an opportunity for citizens to address the Norman Board of Parks
Commissioners. Due to Open Meeting Act regulations, the Commissioners are not able

to participate in discussion during public comments. Remarks should be directed to the
Commissioners as a whole and limited to three minutes or less.

ADJOURNMENT
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Iltem 1.

Norman Board of Parks Commaissioners

December 7, 2023

The Norman Board of Parks Commissioners of the City of Norman, Cleveland County, State of Oklahoma, met
on the 7th day of December 2023 at 5:30 p.m., and notice and agenda of the meeting were posted at
201 West Gray Street - 24 hours prior to the beginning of the meeting.

ROLL CALL

Present: Chair Wright and Commissioners Davison, Isacksen, Ross, Sallee, Sheriff, and Usry
Absent: Commissioners Moxley and One Vacancy

City Officials

Present: Jason Olsen, Director of Parks and Recreation
James Briggs, Park Development Manager
Veronica Tracy, Recreation Manager
Wade Thompson, Parks Manager
Bethany Grissom, Park Planner
Mitchell Richardson, Recreation Supervisor
Karla Sitton, Administrative Technician IV

ITEM 1, being:

CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR POSTPONEMENT OF
MINUTES FROM OCTOBER 5, 2023, PARK BOARD MEETING

Commissioner Isacksen made the motion, and Commissioner Ross seconded to approve the October 5,
2023, Park Board minutes. The vote was taken with the following results:

YEAH: Chair Wright and Commissioners Davison, Isacksen, Ross, Sallee, Sheriff, and Usry
NAY: None

ITEM 2, being:

CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR POSTPONEMENT OF
PREVIOUSLY APPROVED COUNCIL ACTIONS

Mr. Jason Olsen, Director of Parks and Recreation, highlighted the previously approved Council actions
pertaining to the Parks and Recreation Department.

The previously approved Council actions are as follows:

e Rebate payment in the amount of $348 from Pepsi Bev Co to the City for the exclusive sale of Pepsi
products at Westwood Golf and WWFAC

e Contract K-2324-74 1s between the City & Center for Children and Families to operate the Boys & Girls
Club Programming at the Reaves Park Center.

e Resolution R-2324-80, transferring $37,609.76 from Reimbursements-Refunds-Miscellaneous General
Account to be used for the Senior Wellness Center Project.

e Resolution R-2324-52, creating an Ad Hoc Steering Committee to work with consultants in the creation
of the City's Area and Infrastructure Master Plan (AIM Norman) to name a replacement for a Steering
Committee Member, acknowledging the addition of Parks and Recreation Plan, adding the list of
partners, clarifying the process of selection of subcommittee members and setting attendance
requirements

e Proclamation P-2324-17, commending City Employees and Department Coordinators for their
generosity and leadership in the 2023 United Way of Norman Charity Campaign
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ITEM 3, being:

CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR POSTPONEMENT OF LAND
OR FEE IN LIEU OF PARKLAND FOR THE UNIVERSITY NORTH PARK ENTERTAINMENT
DISTRICT PUD ADDITION

Mr. James Briggs, Park Development Manager, said the University North Park Entertainment District
(UNPED) Addition PUD is located north of Rock Creek Road, between I1-35 and 24th Avenue NW. This
preliminary plat includes a large sports arena and many associated commercial developments in the southern
half of the property. The northern half comprises a mix of residential uses, totaling 97 single-family lots and
750 multi-family housing units. At this density, the addition would generate a public parkland dedication of
3.9541 acres, and private park development would be twice the public amount, or 7.9082 acres. A private park
decision would generate $63,525 in Community Park Fees.

Mr. Briggs said the developer would like to pursue a private park decision and has asked the City to consider
only the open space available throughout the residential northern half of the development to satisfy this
requirement. These spaces total 7.94 acres, including the open area around the neighborhood clubhouse
property and the land shown as open/green in several large traffic islands, undeveloped odd-shaped lots,
easements, and walking spaces around the proposed ponds.

The developer's proposal includes walking trails, landscaped seating areas, picnicking spaces, and the
clubhouse mentioned above, with usable land around that amenity. The developer also proposed an additional
9.1 acres of green space in the development's southern half, including shade seating, walking paths (around the
ponds and connecting to the different use zones), and outdoor urban-style festival spaces around the arena.

Staff recommends a private park decision for the UNPED Addition PUD, provided that a combination of active
and passive space is included in the planning of the private parkland. Commissioner Isacksen asked for
clarification on whether only the north part of the land/plat is being considered for parkland. Mr. Briggs said
the south part of the land/plat is not driving the parkland decision, and no residential area is being proposed
south of Radius Way.

Commissioner Usry made the motion, and Commissioner Isacksen seconded approving and accepting a private
parkland decision with 7.908 access for the University North Park Entertainment District Addition PUD. The
vote was taken with the following results:

YEAH: Chair Wright and Commissioners Davison, Isacksen, Ross, Sallee, Sheriff, and Usry
NAY: None

ITEM 4, being:

CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR POSTPONEMENT OF LAND
OR FEE IN LIEU OF PARKLAND FOR THE SOONER VILLAGE ADDITION PUD

Mr. James Briggs, Park Development Manager, said the Sooner Village Addition PUD is located at the
southwest corner of the intersection of State Highway 9 and Jenkins Avenue. He said this preliminary plat
includes a variety of uses, including a gas/convenience store at the highway intersection, areas of mixed
commercial space, self-storage units, office/warehouse area, a hotel, and some residential properties that are a
mix of townhomes, apartments, and duplexes. A total of 211 units is proposed, generating a public parkland
dedication requirement of 0.9337 acres at this density. A private park development would be twice the public
amount, or 1.8674 acres, and generate $15,825 in Community Park Development Fees.

Mr. Briggs said the developer would like to pursue a private park decision and has shown several acres of open
space and/or private parkland on the preliminary plat that could satisfy this request. These areas will have
walking trails, outdoor sports, playgrounds, and picnic areas. The developer will be required to provide proof of

all park development costs equal to or greater than that which the City would have collected in park fees wha=n
4




Iltem 1.

Park Board Meeting

Page 3 of 6
December 7, 2023

building permits are issued in the future. This PUD is in an area isolated from other public parks to a large
extent. The nearest park is Eagle CIliff; however, no sidewalk or street leads to that neighborhood without
traveling along Highway 9 for most of the route. Any funds used to improve Eagle Cliff would not be readily
accessible to the Sooner Village Addition PUD residents.

Mr. Briggs said staff favors a private park decision for the Sooner Village Addition PUD, provided that a
combination of active and passive space is included in the planning of private parkland. Commissioner Ross
asked whether the tree line could be cut down along Bishop Creek, and Mr. Briggs said no, it would stay as is.
Commissioner Isacksen asked who would ensure the developer complies with proof of all park development cost
requirements. Mr. Briggs said the developer will provide a plan and submit bonds (maintenance and statutory
bonds), and staff will inspect and return the bonds once they are completed. He said the developer/builder
cannot obtain Certificates of Occupancy for residential building permits if they do not comply with the
requirement(s).

Commissioner Davison made the motion, and Commissioner Sallee seconded to approve and accept a private
parkland decision for the Sooner Village Addition PUD. The vote was taken with the following results:

YEAH: Chair Wright and Commissioners Davison, Moxley, Ross, Sallee, Sheriff, and Usry
NAY: None

Chair Wright requested to move to item #6 as a courtesy to applicants who are present.

ITEM 6, being:

CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR POSTPONEMENT OF A
WILDWOOD COMMUNITY CHURCH BRIDGE REQUEST IN THE HALL PARK GREENBELT

Mr. Mark Robinson, Pastor at Wildwood Community Church (Wildwood), introduced himself and
Toni Bragg with the McKinney Partnership Architects to the Board. Mr. Robinson said in 2007, Wildwood
entered a land exchange with the City of Norman Parks and Recreation Department. The Church transferred
property located on the east and south sides of the church property that abuts up to the existing greenbelt
(totaling 102,176 sq. ft.), and in return, the City transferred City property north of the existing church building
and greenbelt area (totaling 49,580 sq ft). This exchange would allow the City to expand the existing greenbelt
and allow Wildwood Community Church to build a much-needed parking lot. In 2008, Wildwood built a wood
pedestrian bridge that connected their new parking lot to the church campus. Mr. Robinson said Wildwood
would like to construct a second pedestrian bridge to connect a new parking lot area to the Wildwood campus
better. He said the proposed bridge would be built over the existing greenbelt trail and have double columns to
minimize impact to waterflow. Mr. Robinson noted Wildwood would also like permission to construct a new
sidewalk along 24th Avenue from the parking lots to the south that would connect to the trail/walk and continue
north to Wildwood Campus. He showed the Board a site plan of the existing bridge, proposed a new bridge, and
proposed a new sidewalk. Mr. Bragg said the new sidewalk will connect the neighborhood to the trail systems in
Hall Park. Commissioner Davison asked who would maintain the bridge, and staff said Wildwood would be
responsible. Commissioner Isacksen asked if the newly proposed bridge would be twice the size of the existing
bridge, and Mr. Robinson said yes.

Commissioner Usry made the motion, and Commissioner Davison seconded to recommend granting the
easement to Wildwood Community Church to allow the construction of a new pedestrian bridge to their campus
and a new sidewalk along 24th Avenue that will connect the neighborhood to the Hall Park trail system. The
vote was taken with the following results:

YEAH: Chair Wright and Commissioners Davison, Moxley, Ross, Sallee, Sheriff, and Usry
NAY: None
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Chair Wright went back to Item #5.

ITEM 5, being:

CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR POSTPONEMENT OF AN
UPDATE REGARDING THE YOUNG FAMILY ATHLETIC CENTER (YFAC) POLICY AND FEE
SCHEDULE

Mr. Jason Olsen, Director of Parks and Recreation, said the Council Business and Community Affairs
Committee (BACA) recently discussed the Young Family Athletic Center (YFAC) Policy; however, discussions
continue regarding the hours of operation and fee schedule. He said BACA requested staff removal or planning
from policy, and the board agreed. Mr. Olsen said recent discussions regarding the YFAC hours of operation
prompted the City to consider opening the facility on Sundays. He highlighted the proposed hours of operation
to include the following:

Monday — Friday: 7:00 am — 9:00 pm
Saturday: 8:00 am — 6:00 pm
Sunday: 12:00 pm — 4:00 pm

Mr. Olsen said recent discussions also suggested the YFAC will have a minimum of one hundred (100) hours of
community open guy/swim annually for Norman residents at no cost by opening the facility to the public during
non-regular operating hours. Commissioner Ross asked whether the 100 hours would be random or somewhat
regular, and staff said the YFAC would be scheduled well ahead of time so that the random hours would be
scheduled monthly.

Mr. Olsen updated the Community Partners agreements with the Norman Optimist Club, Norman Public
Schools, and Sooner Swim Club Rise Volleyball. He said the Council will consider a contract on December 12tk
with Beanstalk Coffee and Sno (Beanstalk) as the exclusive Food and Beverage provider inside the YFAC. He
said Beanstalk's hours of operation will match the hours of operation for the YFAC, and they will have complete
control of the menu. Mr. Olsen said the City has also been discussing a contract with the Trae Young Family
Foundation to operate the Adidas store located in the YFAC.

Commissioner Sallee made the motion, and Commissioner Davison seconded to recommend the Operating
Hours and Serviceability of the YFAC Policy to state the Parks and Recreation Department commits to having
the center available for passive activities at an average of 70 hours per week (removing or planned per BACA
request) and include a minimum one hundred (100) hours of community open gym/swim annually for Norman
residents at no cost by opening the facility to the public during non-regular operating hours. The vote was taken
with the following results:

YEAH: Chair Wright and Commissioners Davison, Moxley, Ross, Sallee, Sheriff, and Usry
NAY: None

ITEM 7, being:

ANNUAL PRESENTATION FROM THE WESTWOOD FAMILY AQUATIC CENTER

Ms. Veronica Tracy, Recreation Manager, highlighted the annual Westwood Family Aquatic Center (WWFAC)
annual report. She said attendance for the 2023 season was as follows: 14,538 Aquatic Programs, 2,372 Special
Events, 112,942 Open Swim, and 790 Rentals for a total season attendance of 130,642, just up from last year's
129,879. Ms. Tracy said 7,546 Season Passes were purchased, 2,322 Swim Lessons were bought, and WWFAC
provided 2,120 scholarships.

Ms. Tracy said the 2023 WWFAC revenue was $1,022,583.08, up slightly from 963,214.77 in 2022. She said the
revenue includes season pool passes, swim lessons, gate admission, concession sales, special events, lockers,
rentals, classes, and merchandise. Ms. Tracy said the staff is considering giving season pass holders free lockers

for 2024. Chair Wright asked where the WWFAC revenue goes, and Staff said it goes to the Westwood Fund. .
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Ms. Tracy said the City hires over 140 seasonal employees at the WWFAC each summer. She said WWFAC has
a fantastic team; most are rehires from previous seasons. She highlighted the aquatic program and said the
Teen Aquatic Safety Program was new and worked very well. She said teens, 13 to 15 years old, participate in
the Aquatic Safety Program, and then they can enter WWFAC without an adult; otherwise, they cannot enter
WWPFAC without a parent/adult. Ms. Tracy said WWFAC offers several different events for families and adults
and noted that over 2,000 participated in the summer of 2023, including Free Scuba Lessons in partnership
with Warriors for Freedom and Blue Water Dive Shop and an Inclusive Swim in partnership with
Sooner Success.

Ms. Tracy said future WWFAC projects that could be funded through a capital project and/or bond project
include installing eight Private Cabanas and a Flow Rider. She told me the cabanas could accommodate half-
day or whole-day rentals, and the Return on Investment (ROI) would be about two seasons. The Flow Rider is a
surf simulator that would be an investment for the WWFAC and not an ROI; however, it is the only attraction
that revenue can be built around, i.e., Flow Rider birthday parties, private lessons, and/or special events.

The Board acknowledged the report.

ITEM 8, being:
NORMAN FORWARD UPDATE

Mr. Jason Olsen, Director of Parks and Recreation, gave an update on the Norman Forward Projects.

Young Family Athletic Center

Mr. Olsen said the second asphalt layer was added to the parking lot, parking stripes will be painted soon, and
landscaping has begun. He said the pool would be quickly plastered, and the electricity was being finished.
Mr. Olsen said the basketball courts have been installed and look fantastic, and the scoreboards will be
mounted soon. He showed pictures depicting the progress and said the ribbon cutting is still scheduled for
February 19, 2024.

Adult Wellness and Education Center

Mr. Olsen said the ribbon cutting was held on November 13th at the Adult Wellness and Education Center
(AWE) and exceeded all expectations. He told the AWE already has 900 members, and the 1,000t member will
get a prize.

Reaves Park

Mr. Olsen said the latest Norman Forward quality-of-life initiative through public art was unveiled at Reaves
Park on December 5. He said "Mechan 14", a 15-foot robot sculpture by artist Tyler Fuqua, is the first giant
robot in Norman and offers a dynamic presence in the park. He said the giant robot has interchangeable parts
that allow it to transform from a Home Run Mechan with a baseball bat to a Bold Knight Mechan with a sword.

ITEM 9, being:
DIVISIONAL UPDATES

Ms. Veronica Tracy, Recreation Manager, said the Andrews Park Community Tree Lighting is tomorrow,
December 8th, She said festivities would begin at 5:30 pm, and participants could enjoy hot cocoa and holiday
music while waiting on the tree lighting at dark. Winterfest at Legacy Park is on December 9th at
5:30 p.m. Talk of the Town will perform holiday classics, little ones can have their picture taken with Santa
and a fireworks extravaganza will take place at 7:00 p.m. Ms. Tracy said the Annual Ugly Sweater Run is on
December 10th at Legacy Park. Runners can run or walk the 3K and are encouraged to wear their favorite
seasonal sweater.

Commissioner Sallee left the meeting at 7:02 p.m.
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Ms. Tracy said the YFAC basketball registration is open, and the Daddy Daughter Dance (DDD) and Mom
Prom tickets are on sale. The DDD is on February 10th at Embassy Suites, and the Mom Prom is on May 4th at
The Noun.

Mr. James Briggs, Park Development Manager, said work continues on the pickleball courts at Bentley Park.
He said playground bids for Sunrise and Falls Lakeview Parks and a new restroom building at Reaves Park
had gone out. Mr. Briggs said staff will present the Andrews Park Master Plan at a Council Study Session on
December 6th, and the Council will consider approving the Master Plan at a January Council meeting.

Mr. Wade Thompson, Parks Manager, said Park Maintenance Staff has been assisting with projects at the
YFAC, helping with all the upcoming holiday events, removing trees on City property, replacing a tin horn at
Saxon Park, and doing fence maintenance at the Andrews Park Skate Park.

Mr. Wade Thompson, Parks Manager, said staff is helping assist with the Parks and Recreation Division events
and continue to install the annual Christmas Lights throughout the City.

MISCELLANEOUS DISCUSSION

Mr. Jason Olsen, Director of Parks and Recreation, said the Norman Public Library Central branch closed
November 13th after officials were made aware that mold was found at the facility. After investigating,
contractors discovered several areas of mold on each library floor from water intrusion potentially stemming
from roof and envelope issues. Mr. Olsen said the Central Library will remain closed for five months while
Cavins Group (a company specializing in disaster response) assists with mold remediation. He said the City is
hiring a building envelope consultant to help determine the underlying cause of the mold growth.

PUBLIC COMMENTS

None.

ADJOURNMENT

Chair Wright adjourned the meeting at 7:10 p.m.

Passed and approved this of 2024

Sherrel Sheriff, Chair




Item 2.

File Attachments for Iltem:

8. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION. AMENDMENT,
AND/OR POSTPONEMENT OF AMENDMENT TWO TO CONTRACT K-1213-170: BY
AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND CP&Y, INC. DBA STV
INFRASTRUCTURE (STV), INCREASING THE CONTRACT AMOUNT BY $58,184
FOR A REVISED CONTRACT AMOUNT OF $955,957.56 FOR DESIGN OF A
PEDESTRIAN CROSSING OF 36TH AVENUE N.W., FOR ACCESS TO RUBY GRANT
PARK AS OUTLINED IN THE STAFF REPORT.
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I—;I Item 2.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 1/23/2024
REQUESTER: Paul D’Andrea, Capital Projects Engineer
PRESENTER: Scott Sturtz, Interim Public Works Director

ITEM TITLE: CONSIDERATION _OF APPROVAL. ACCEPTANCE, REJECTION,
AMENDMENT. AND/OR POSTPONEMENT OF AMENDMENT TWO TO
CONTRACT K-1213-170: BY AND BETWEEN THE CITY OF NORMAN,
OKLAHOMA, AND CP&Y, INC. DBA STV INFRASTRUCTURE (STV),
INCREASING THE CONTRACT AMOUNT BY $58,184 FOR A REVISED
CONTRACT AMOUNT OF $955,957.56 FOR DESIGN OF A PEDESTRIAN
CROSSING OF 36TH AVENUE N.W., FOR ACCESS TO RUBY GRANT
PARK AS OUTLINED IN THE STAFF REPORT.

BACKGROUND:

On August 28, 2012, the citizens of Norman voted in favor of a Bond Issue to finance the local
share of eight transportation/stormwater improvement projects. One of the eight 2012 bond
projects is the 36th Avenue Northwest Bond Project between Tecumseh Road and Indian Hills
Road (please see the attached location map showing the project boundaries).

On November 22, 2011, the Norman City Council approved Programming Resolution
R-1112-64, requesting federal funds for the 36" Avenue Northwest Bond Project. This resolution
states the City’s commitment to adhere to the terms and conditions of a federally-funded project
including engineering design, acquisition of all necessary rights-of-way and relocation of utilities
and encroachments at 100% the City’s cost. In return, the Association of Central Oklahoma
Governments (ACOG), through the Oklahoma Department of Transportation (ODOT), agrees to
provide 80% of the construction cost, estimated at $11,500,000, and administration of the
construction with the matching share from the City of Norman.

On April 9, 2013, City Council approved engineering services Contract K-1213-170 with the
engineering firm of CP&Y in the amount of $703,878.50 to design 36™ Avenue Northwest Bond
project from Tecumseh Road fo Indian Hills Road.

On June 26, 2018, City Council approved Resolution R-1819-12 declaring the 36 Avenue
Northwest Project a recoupment project.

Page 1 of 3
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Proposed improvements for the 36" Avenue Northwest Bond Project include:
1. Widen two miles of roadway from two lanes to four lanes
2. New traffic signals at 36! Avenue Northwest and Franklin Road and 36th Avenue
Northwest and Indian Hills Road
. Interconnect signals between Tecumseh Road and Indian Hills Road
. Dedicated left turn lanes at All Saints Catholic School
. Fifth lane north of Indian Hills Road to Market Place
. Storm water improvements
. Continuous sidewalks along both sides of the roadway with the 10 foot wide legacy
trail from Tecumseh Road to Franklin Road on the east side
8. Bicycling facilities as listed in.the Norman Bike Plan

~N AW

On February 26, 2019, City Council approved Authorization for Expenditure One to Contract K-
1314-102 with Smith-Roberts Land Services, Inc., for the 36" Avenue Northwest Bond Project
-~ Phase 1, in the amount of $54,324 for right-of-way acquisition services.

On May 28, 2019, City Council approved Amendment One to Contract K-1213-170 for
engineering design of the 36" Avenue Northwest Widening Bond Project from Tecumseh Road
to Market Place, with CP&Y, Inc., in the amount of $193,895.

On February 11, 2020, City Council accepted the last of the easements from ten (10) parcels
required for construction of Phase 1 of the project.

On October 13, 2020, City Council Awarded Contract K-2021-41 to W.E.B. Construction Inc., in
the amount of $184,684 for construction of the 36t Avenue NW Phase 1 Waterline Relocations
project.

On August 10, 2021, City Council accepted the project with a final payment to W.E.B.
Construction Inc., in the amount of $182,409.50.

On March 8, 2022, City Council awarded Contract K-2122-86 to Mafthews Trenching Co., Inc.,
in the amount of $799,630 for construction of the 36" Avenue NW Phase 2 Waterline Relocat[on
project.

On April 11, 2023, City Council approved Change Order One, in the amount of $22,811, and
Final Acceptance of Contract K-2122-86 with Matthews Trenching Co., Inc., for the construction
of the 36" Avenue NW Phase 2 Waterline.

DISCUSSION:

-

Upon completion of the first phase of Ruby Grant Park at Franklin Road, and 36" Avenue NW,
citizen groups as well as City Councilmembers expressed their desire for the City to add a
signalized pedestrian crossing from the west side of 36! Avenue NW to the entrance of the new
park.

Initially, the City intended to add this crossing to the Phase [ plans for the 36" Avenue NW
Widening 2012 Bond Project. However, that project's construction schedule has been pushed
back while awaiting federal funding needed to consfruct the project. As a result of the delay,
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City staff have been asked to move forward with construction of the signalized crossing ahead
} of the roadway widening project. This will require an amendment to the Design Contract with
' O CP&Y, Inc. dba STV Infrastructure (STV), formerly CP&Y, to allow for a separate set of plans
and a separate bidding phase for the standalone crossing project.

This smaller construction project will consist of a new pedestrian crosswalk and connections to
adjacent sidewalk with a new High-Intensity Activated Crosswalk Beacon ("HAWK") to stop
traffic when pedestrians want to cross 36" Avenue NW to get to Ruby Grant Park. This project
will be designed to place the HAWK signal equipment in locations to accommodate both the
current conditions as well as the future 36% Avenue NW widening project io the extent practical.

Staff expects completed plans by March 2024 and will bid the project in April 2024. There will
be a delay getting the HAWK signal parts from the supplier, but construction should begin in
summer 2024,

\
|
Furthermore, CP&Y,*Inc., the engineering design firm for the 36" Avenue NW Widening project ‘
was recently purchased by the firm STV and is now operating under the name CP&Y, Inc. dba |
STV Infrastructure (§W). This amendment acknowledges the new d/b/a, specifying that it was |
for the contractor marketing purposes only, and in no way alters the underlying contractual |
agreements between the parties. ‘
Funding for this design amendment is available within the 36" Avenue NW Widening - Design |
(Project BP0197: Account 50595552-46201). |

O RECOMMENDATION 1:
Staff recommends approval of Amendment Two for the 36" Avenue NW Widening Project

design contract, Contract K-1213-170 with CP&Y, Inc. dba STV Infrastructure (STV) in the
amount of $58,184. |
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AMENDMENT NO. 2 TO THE CONTRACT NO, K-1213-170
BETWEEN CITY OF NORMAN AND ENGINEER
FOR PROFESSIONAL SERVICES

36th Ave NW PROJECT

This is au agreement mede as of the 10 day of January, 2024 betwees the City of Norman
(OWNER) and CP&Y, Inc. dba STV Infrastructure (STV) (ENGINEER) smending the Originad
Contract No. K-1213-170 dated May 24, 2013 between the sald parties. OWNER intends to expand
the design work beyond the scope of work ineluded in the above said Original Contract. Thke
following shall be considered as the additional work beyond the original scope,

(@) Develnpn!‘S&Eutnfp!mtondﬂaﬂAWKsigmhﬂtﬁpedeﬁﬂmnrmdng near the
catrance to Roby Grant Park, The purpose of the project It ta add a HAWK signal to the extsting
condition that will be compatible with the future project.:

Titlo Sheet and ODOT specy

Summary of Pay Quantities and Notes (Roxdway and Traffic)
Sommary Sheets (Readway and Traffic)

Erosion Control Plan

Plan Sheets (Roadway)

Pedestrian Ramp Detalls

HAWK Stgugl Pign

HAWK Signal Details

HAWK Signal Wiring Diagram

Traffle Control Design and Plans

Signing and Striping Plany

Quantities, Pay Hems, Notes and Summaries

Cross Sections;

()] Additisnal Survey for cxisting Ruby Grant Park driveway entrance;

(c) Assist the City in the Bldding Process;

(d) Construction Services:

{® Additional Project Management oversight to inelude invoicing, intemnat design meetings and
subconsultant coordination;

BrR-rEenprp e

OWNER and ENGINEER in conslderation of the mutual eovenants hereln agree to the following in
respeet to the performance of Professional Engineering Services and the payment for thaze services
by OWNER as set forth below for the shave described 2dditional scope of work.

1. ENGINEER shall perform professional ervices as stated I Attachment A of the Original
Contract for the additional seope of work described above.

2. Forservices performed for the additional scope of work In seeordance with this amendment,
the OWNER shall psy ENGINEER sdditional fee nat to excecd Flfty-gight thousand one
hundred snd efzhity four and 08/100 doflnrs (553,184.00) based on the addltions) man-hours
required to complete the work and ag specified on the attached fec schedule {Attschments
B).

3. Al other requirements of the ENGINEER included In the Qriginal Contract shall remain in
#fTect for the purposes of this agreement.

4. ENGINEER company will hereafter be known s “CP&Y, Inc, dba 5TV Infrastructure
(STV). This name change fs for ENGINEER’s marketing porposes only. No change has
occurred to the legal entity ard ENGINEER shall provide the same heneftis and hxve the
samme obligntions as those set forth in the origins! contract, and any amendment thereto.”

£.366
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conditions are hereby reaffirmed and ratified.

EN WITNESS WHEREOF. Owner and Engineer have executed this agreement.

DATED this day of 22024,

lfem 8

Item 2.

This Amnndment Na. 2 i3 subject to all terms, covenants, and conditions not incensistent herewith
contained in the Original Contract No, K-1213-170 dated May 24, 2013 which terms, covenants, and

K-1213-170

Owner Engincer : : :
I
By:

O Title: Title:  Senior Vice President
Date: Date: 1102024
ATTEST: ATTEST:

City Clerk

APPROVED as to form and legelity this [’ l day o

%@Bﬁ \

~367
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File Attachments for Item:

11. CONSIDERATION OF APPROVAL, ACCEPTANCE. REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF CHANGE ORDER ONE TO CONTRACT K-2223-126:
BY AND BETWEEN THE CITY OF NORMAN, AND G&S SIGN SERVICES,
INCREASING THE CONTRACT AMOUNT BY $1,395, FOR A REVISED CONTRACT
OF $176,495, FOR THE WAYFINDING PHASE 2 PROJECT AND FINAL
ACCEPTANCE OF THE PROJECT.

Iltem 2.
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fterr 17, l
CITY OF NORMAN, OK
STAFF REPORT
MEETING DATE: 01/23/2024
REQUESTER: Katherine Coffin
PRESENTER: David Riesland, Transportation Engineer
ITEM TITLE: CONSIDERATION OF APPROVAL. ACCEPTANCE, REJECTION,

AMENDMENT, AND/OR POSTPONEMENT OF CHANGE ORDER ONE
TO CONTRACT K-2223-126: BY AND BETWEEN THE CITY OF
NORMAN, AND G&S SIGN SERVICES, INCREASING THE CONTRACT
AMOUNT BY $1,395, FOR A REVISED CONTRACT OF $176,495, FOR
THE WAYFINDING PHASE 2 PROJECT AND FINAL ACCEPTANCE OF
THE PROJECT.

BACKGROUND:

1

On May 9, 2023, City Council approved Contract K-2223-126 with G&S Sign Services in the
amount of $175,100, for the fabrication and installation of twenty-five signs making up the City
of Norman's Wayfinding Phase 2 Project. Change Order 1 adjusted three destinations on each
of three signs. One sign, when installed, had an incorrect arrow shown on the plans, and the
other two signs added direction to the AWE Center (Adult Wellness and Education Center) at
the request of the Norman Parks Department. The amount of Change Order 1 is $1,395.00.

The Phase 2 Project included twenty-five signs to be installed along Robinson Street, Tecumseh
Road, and Flood Avenue (a map showing the locations of all twenty-five signs is attached). All
of the changes involved with Change Order 1 occurred on Signs 16, 17, and 19.

DISCUSSION:

The coniractor's Notice-to-Proceed was issued on May 10, 2023, and consfruction was
completed, including those changes on Change Order 1, on December 22, 2023. Final
inspections for each sign were conducted as construction progressed. These inspections were
conducted by staff of the City of Norman. All work was in conformance with the construction
specifications and City standards.

One of the signs (Sign No. 19 on Robinson Street west of 12th Avenue NE) had an incorrect
arrow for County Fairgrounds shown on the plans and was installed according to the plan. This
incorrect arrow was comected post-installation. Signs 16 and 17 are located in advance of
Findlay Avenue in either direction of Robinson Street. The Norman Parks Department requested
signing for the Aduit Wellness and Education Center. These two signs were modified by
swapping Sutton Wilderness Park for AWE Center on Sign 16 and Westheimer Airport for AWE

Page 1 of 2
| 390 |
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lem 11.

Center on Sign 17 post-installation. Change Order 1, which is attached, in the amount of $1 ,395,
increases the total contract amount to $176,495.

The Lindsey Street/Municipal Complex Wayfinding projects (and all succeeding Wayfinding
Phases) are accounted for under a project with’ the same name (TR0114, 50596611-46101).
This account was ailocated an additional construction balance of $180,000; more than sufficient
to cover the $175,000 of the original bid plus the $1,395 Change Order 1 costs.

RECOMMENDATION:

Staff recommends approval of Change Order 1 to Contract K-2223-126 with G&S Sign Services
in the amount of $1,395 resulting in a final contract amount of $176,495.

Page2 of 2
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Page 1 0f3

CHANGE ORDER SUMMARY
CITY OF NORMAN
CLEVELAND COUNTY, OKLAHOMA

CHANGE ORDER NO.: 1 , DATE: December 29, 2023

CONTRACT NO.: . K-2223-126 SUBMITTED BY: _ David R. Riesland

PROJECT: Wayfinding Phase 2 on Robinson Street, Tecumseh Road, and Flood Avenue

CONTRACTOR: G&S Sign Services

(Name)
1634 SE 23" Stveet, Oklahoma City, OK 73129 (405) 604-3636

(Mailing Address)
Original Completion Date Notice to Proceed 5/9/23

-,

Previous Completion Date N/A ORIGINAL CONTRACT AMOUNT $175,100.00

Coniract time remains unchanged (60 calendar days).
Revised total is 60 calendar days. -

New Completion Date __December, 2023 PRESENT CONTRACT AMOUNT $175,100.00

DESCRIPTION DECREASE INCREASE

See change order detail $0.00 $1,395.00

NET CHANGE $
$__1.395.00

REVISE CT AMOUNT $_176,495.00

1

CONTRACTOR: DATE: |-S— 2024
ARCH_ITECT!ENGINEER ﬂ M DATE: -\~ 202

CITY ATTORNEY: J\L@Q@\’l QQ*—@Q@Q)- pare: | [16( 9”\1(

ACCEPTED BY: . DATE:
(Mayor)

392
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CHANGE ORDER DETAIL
CITY OF NORMAN
CLEVELAND COUNTY, OKLAHOMA

ct Name Wayfinding Phase 2 (Robinson, Tecumseh, & Flood) Design Engineer: Kimley-Horn.

Address / Phone: 14101 Wireless Way, Bldg A, Suite 150, Oklahoma City, OK 73134 / (405) 438-0356

Project Account No. _50596611-46101 (Wayfinding Phase 1 Construction — Project No. TR0014)

Contract No. K-2223-126

A.  Chemge Orders or addenda to public construction contracts of One Million Dollars ($1,000,000.00) or
less shall not exceed a fifteen percent (15%) cumulative increase in the original confract amount.

B. Change orders or addenda to public construction contracts of over One Million Dollars ($1,000,000.00)
shall not exceed the greater of One Hundred Fifty Thousand Dollars ($150,000.00) or a ten percent (10%)
cumulative increase in the original contract amount.

C. Change orders or cumulative change orders which exceed the limits of subsection A or B of this section
shall require a readvertising for bids on the incomplete portions of the contract,

G. All change orders shall contain a unit price and total for each of the following items:

i
2.
3

4,

3.

H 1

2

. All materials with cost per item;

Itemization of all labor with number of hours per operation and cost per hour;

. Itemization of all equipment with the type of equipment, number of each type, cost per hour for each
type, and number of hours of actual operation for each type;

Itemization of insurance cost, bond cost, social security, taxes, workers® compensation, employee
fringe benefits and overhead cost; and

Profit for the contractor.

. If a construction contract contains unit pricing, and the change order pertains to the unit price, the
change order will not be subject to subsection A or B of this section.

. When the unit price change does not exceed Ten Thousand Dollars ($10,000.00), the unit price change
order computation may be based on an acceptable unit price basis in lien of cost itemization as required
in paragraphs 1,2,3,4 and 5 of subsection G of this section.

1. Alternates or add items bid with the original bid and contained in the awarded contract as options of the
awarding public agency shall not be construed as change orders under the provisions of the Public
Competitive Bidding Act of 1974.

Item 2.
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DETAILED COST ITEMIZATION

Page 3 of 3

CHANGE ORDER NO. 1
PROJECT NAME Wavfinding Phase 2 (Robinson St, Tecumseh Rd. and Flood Ave)
Contract No. K-2223-126

ITEM DESCRIPTION DECREASE INCREASE

Replace vinyl on existing Supports to correct errors '
1 on the plans and to account for the new AWE Center $1,395.00
- on Findlay Ave south of Robinson St (Parks request)
TOTAL $0.00 $1,395.00

Iltem 2.
| ltemm TT. l
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Signatory Notarization

STATE OF Ok}alwm ,COUNTY OF_(kkhoma  ss.

Before me, the undersigned, a Notary Public in and for said Darran Scott of the Kimley-Horn and
Associates, Inc., its Landscape Architect, to me known to be the identical person(s) who executed
the foregoing Norman Wayfinding Phase 2 on Robinson -Street, Tecumseh Road, and Flood
Avenue Change Order No. 1 and acknowledged to me that they executed the same as their free
and voluntary act and deed for the uses and purposes therein set forth.

WITNESS my hand and seal this Lﬁ]‘ day of Janﬂ 0.1‘“1} , 20 2:! .

My Commission Expires: N

D/’ ; £ % EXP.08MBIZT]
Notary Public: {j ' ETLR

/1160 \(\}\\\\\
OTH NS

B
S

W
>
Jv
n :g
QiR
'-,O
X
A
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Signatory Notarization

STATE OF Qklahoma
COUNTY OF QOklahoma, 8S:

Before me, the undersigned, a Notary Public in and for said Jim Gleason of the G&S Sign
Services, LLC , its Owner/Operator to me known to be the identical person(s) who executed
the foregoing Change Order Summary and acknowledged to me that they executed the same as
their free and voluntary act and deed for the uses and purposes therein set forth.

WITNESS my hand and seal this 5”3 day ofﬂ’gnm.mf ,2023,

iy,
L/

S0 Mﬁl:bq 5

My Commission Expires: 9,/ Vi 2-(/ 2027

Item 2.
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Item 2.

File Attachments for Item:

15. CONSIDERATION OF APPROVAL. ACCEPTANCE, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF CONTRACT K-2324-134: A CONTRACT BY AND
BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND ALLIANCE MAINTENANCE,
INC., IN THE AMOUNT OF $8,398 PER MONTH TO PROVIDE CUSTODIAL
SERVICES FOR THE YOUNG FAMILY ATHLETIC CENTER.

E
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item 15.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 1/23/2024

REQUESTER: Lance Harper, Facilities and Construction Manager

PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE. REJECTION,

AMENDMENT, AND/OR POSTPONEMENT OF CONTRACT K-2324-134:
A CONTRACT BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA,
AND ALLIANCE MAINTENANCE, INC., IN THE AMOUNT OF $8,398 PER
MONTH TO PROVIDE CUSTODIAL SERVICES FOR THE YOUNG
FAMILY ATHLETIC CENTER.

BACKGROUND:

The Facility Maintenance Division’s janitorial staff consists of two full-time employees, which are
assigned daily duties involving supply chain deliveries, cleaning inspections, and cleaning
needed areas on the main campus. As the City no longer employs staff members to perform
custodial cleaning, the Facilittes Maintenance Division has entered into month-to-month cleaning
agreements with a custodial contractor.

On February 8, 2021, the Norman Municipal Authority approved Contract K-2021-97 with GE
Johnson to build the Young Family Athletic Center (YFAC) at 2201 Trae Young Drive, Norman,
OK. The project will be completed in March of 2024. The YFAC is a 130,000-square-foot building
with a spacious nine-court basketball/volleyball gym, indoor competition and warm-up pool,
meeting rooms, and access to a medical facility and physical therapy rooms.

DISCUSSION:

Nine proposals to provide custodial services for the YFAC (RFP 2324-28), were received in the
Parks and Recreation office on January 11, 2024, from the following cleaning contractors:

1. Alliance Maintenance, Inc. 6. Office Pride

2. Anago Cleaning service 7. R+K

3. Capitol Cleaning 8. Office Express (DQ)

4. SourceOne cleaning 9. Uniimited Treasures (DQ)
5. Goodwill Cleaning

Proposals were reviewed and evaluated by the Parks and Facilities Division based on
experience providing similar services, references, cost, and overall ability to deliver specified
services. Office Express and Unlimited Treasures were disqualified for technical reasons.

Page 1 0f2 _
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ftem 15,

Alliance Maintenance and Anago were the lowest bids, with a difference of $698.07 per month
cost. After evaluating each proposal, staff recommended the proposal submitied by Alliance
Maintenance, Inc., the lowest bid price, as they met all the requirements in the Request for
Proposal. Alliance Maintenance, Inc. is a full-service commercial janitorial cleaning company in
Norman, Oklahoma, with branch offices in several other cities and states. Alliance Maintenance,
Inc., is cleaning the Sooner Mall, BancFirst, and YMCA. References were checked and positive
reviews for Alliance Maintenance, Inc., custodial services were provided.

The proposal submitted by Alliance Maintenance, Inc., includes a base fee of $8,398 per month,
which provides for fifty-three hours per week of porters and autonomous cleaning equipment,
plus per-occurrence fees for deep cleaning of floors and windows. This amount only provides
services for the City’s portion of the YFAC and not the Norman Regional space. Funds are
available in YFAC Misc. Contract Services account #24770412-44229.

If approved, the proposed coniract will become effective March 1, 2024, and continue through
December 31, 2024. The contract may be extended by mutual agreement for four (4) additional
twelve (12) month periods provided sufficient appropriations are made by Council. Provided
services are outlined in Exhibit A to the contract.

RECOMMENDATION: It is recommended that City Council approve Contract K-2324-134 to
Alliance Maintenance, Inc., in the amount of $8,398 per month {$75,582 for the initial 9 month
term, and $100,776 for every 12 month term thereafter) to provide custodial services for the
Young Family Athletic Center.

Page 2 of 2
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K-2324-134

AGREEMENT FOR PROFESSIONAL CUSTODIAL SERVICES
FOR THE CITY OF NORMAN YOUNG FAMILY ATHLETIC CENTER (YFAC)

This Agreement is entered into hetween The City of Norman (“CITY”} and Alliance Maintenance, inc.
{“Alliance”) for the following reasons:

1. The CiTY requires custodial services (“Services”} for the City of Norman Young Family Athletic
Center (YFAC) located at 2201 Trae Young Drive, Norman, Oklahoma 73071; and,

2. Alliance is prepared to provide the Services as outlined in the propesal submitted January 11,
2024, as Exhibit “A” to this Agreement included herein and made a part herecf.

in consideration of the promises contained in this Agreement, CITY and Alliance agrea as follows:

ARTICLE 1 - EFFECTIVE DATE

The effective date of this Agreement shall be the 1* day of March, 2024 and shall extend until January 1,
2025. The terms and provisions of this contract may be extanded by mutual agreements of the parties
for four {4} additional twelve {12} month periods unless the contract amount changes and only after
sufficient appropriations shall have been made for the particular fiscal year in which renewal is sought.

ARTICLE 2 - GOVERNING LAW

This Agreement shall be governed by the laws of the State of Oklahoma. Any actions brought under the
terms of this Agreement shall be heard in the United States District Court for the Western District of
Oklahoma or in the District Court of Cleveland County, Oklahoma.

ARTICLE 3 - PERFORMANCE AND STANDARD OF CARE

The same degree of care, skill, and diligence shall be exercised in the performance of the Services,
“Facility Nightly Cleaning Cost 7x per week with Autonomous Cleaning Equipment”, providing for an
average of fifty-three {53) hours per week for seven (7} days per week at a total price per month of
$8,398.00 for a total of $100,775 over the requisite twelve (12) month contract period, and any
additional per-occurrence fees for deep cleaning and day porter services, as needed and requested by
CITY, as further described in Exhibit “A”, The CITY will pay for the Services within thirty {30} days of
receipt of a valid invoice. In terms of the standard of excellence, 100% excellence in compliance and in
the work performed shall be the goal.

ARTICLE 4 — INDEMNIFICATION ANE LIABILITY

Indemnification, Alliance agrees to defend, indemnify, and hold harmless the CITY, its officers, servants,
and employees, from and against any and all liability, loss, damage, cost and expense (including
attorney’s fees and accountants fees) caused by an error, omission, or negligent act of Alliance in the
performance of Services under this Agreement. The CITY agrees to defend, indemnify and hold harmless
Alliance, its officers, servants and employees, from and against any all liability, loss, damage, cost and
expense (including attorney’s fees and accounts’ fees) caused by an error, omission, or negligent act of
the CITY in the performance of Services under this Agreement, provided such indemnification shall be
applicable only to the extent sovereign immunity has been waived pursuant to Oklahoma law. Alllance
and the CITY each agree to promptly serve notice on the other party of any claims arising hersunder,
and shall cooperate in the defense of such claims. The acceptance by the CITY or its representatives of
any certification of insurance providing for coverage other than as required in this Agreement to be

Pagelof4
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K-2324-134

furnished by Alllance shall not in any event be deemed a waiver of any action, right, or remedy
otherwise available to either party under Oklahoma law.

Survival. The terms and conditions of this Article shall survive completion of the Services, or any
termination of this Agreement. s

ARTICLE 5 ~ INSURANCE

During the performance of the Services under this Agreement, Allianca shall maintain Worker’s
Compensation insurance in accordance with State Laws and Employer’s Liability insurance in the
following amount, pursuant to State Law:

{a) Property Damage Liability.—Limits shall be carried in the amount of not less than twenty five
thousand dollars {$25,000.00) to any one person for any number of claims for damage to or
destruction of property including but not limited to consequential damages arising out of a
single accident or occurrence.

(b} All Other Liability—In an amount not less than one hundred twenty five thousand dollars
{$125,000.00) for claims including accidental death, personal injury, and all other claims to any
one person out of a single accident or occurrence.

{c) Single Occurrence of Accident Liabllity—in an amount not less than one million dollars
(1,000,000.00) for any number of tlaims arising out of a single occurrence or accident.

This insurance policies shall be issued by a company approved by the City of Norman. The CITY shall be
furnished with a Certificate of Insurance which shall provide that such instrance shall not be changed or
canceled without ten (10) business day’s prior written notice to the CITY. Certificates of Insurance shall
be dalivered to the CITY prior to the commencement of the Agreement,

ARTICLE 6 - TERMINATION
This Agreement may be terminated by either party upon thirty (30) day’s written notice to the other
party.

ARTICLE 7 — NOTICES
Any notice required by this Agreement shall be made in writing to the address specified below:

CITY: Lance Harper
Facllity and Construction Manager
City of Norman P.0. Box 370
Norman, OK 73070
405-779-6525

Alliance: Colby Burress
Area Manager
2770 Washington Drive, Suite 110
Norman, OK 73069 -
405-863-3005

Nothing contained in this Article shall be construed to restrict the transmission of routine
communlication between representatives of CITY and Alliance.

Page2of4
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K-2324-134

ARTICLE 8 — DISPUTES

in the event of a dispute between CiTY and Alliance arlsing out of or related to this Agreement, the
aggrieved party shall notify the other party of the dispute within a reasonable time after such dispute
arises. If the parties cannot thereafter resolve the dispute, each party shall nominate a senior officer of
its management to meet to resolve the dispute by direct negotiation or mediation.

ARTICLE 9 —-NONDISCRIMINATION

Alliance agrees that it, or any of its subcontractors, will not discriminate against any persons on the basis
of race, color, religion, ancestry, national origin, age, place of birth, disability, sex, sexual orientation,
gender identity or expression, familial status, or marital status, including marriage to a person of the
same sex.

ARTICLE 10 ~ NON-WAIVER

No fallure on the part of either party to exercise, and no delay in exercising, any right hereunder shall
operate as a walver thereof; nor shall any single or partial exercise by either party of any right
hereunder preclude any other or future exercise thereof or the exercise of any other right. The remedies
herein provided are cumulative and not exclusive of any remedy available to elther party at law or in
equity. Further, any waiver by either CITY or Alliance of any hreach of this Agreement shall be in writing.
Such a waiver shall not affect the waiving party’s rights with respect to any other further breach.

ARTICLE 11 - ENTIRE AGREEMENT; AMENDMENTS

This Agreement, Including Exhibit “A”, the proposal submitted by Alliance on January 11%, 2024,
incorporated herein by reference, represents the entire and integrated agreement between the CITY
and Alliance. It supersedes all prior and contemporaneous communications, representations, and
agreements, wither oral or written, relating to the subject matter of this Agreement. This Agreement
may not be amended or modifled, except in writing, signed by each of the parties hereto.

ARTICLE 12 — SEVERABILITY

If any provision of this Agreement is determined to be unenforceable, invalid or illegal, then the
enforceability, validity and legality of the remaining provisions will not in any way be affected or
impaired, and such provision will be deemed to be restated to reflect the original intentions of the
parties as nearly as possible in accordance with applicable law.

ARTICLE 13 — ASSIGNMENT
Neither CITY nor Alliance shall assign any rights or duties under this Agreement without the prior written
consent of the other party.

ARTICLE 14 — NO THIRD PARTY RIGHTS

The services provided for in this Agreement are for the sole use and benefit of CITY and Alliance.
Nothing in this Agreement shall be construed to give any rights or benefits to anyone other than CITY
and Alliance.

ARTICLE 15 — BINDING EFFECT

This Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective
successors and assigns.

Page3of4
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K-2324-134

1N WITNESS WHEREOF, the CITY and Alliance hava executed this Agreement,

Dated this day of 202__

The City of Norman:

Signature:

Mayor

Attest:

City Clerk

Approved as to form and legality this 9 day of &m)!mqt 2024

g >
City Aftorney /

Alliance MaintaW:.
Signature: ‘/ -
[ /w

Title: CHIEF OPERATING OFFICER
?
STATE OF OKLAHOMA 55: COUNTY OF (] / &4 /-é"//dl‘f #‘4:’}1

a«}’?ﬂr’f /ﬁ

Name:

202_{(5, personally appeared _{ ok Serrre/ /' to me known to be the identical
person who/executed the foregaing, and acknowledged to me that he/she executed the same as his free
and voluntary act and deed for the sve and purposes therein set forth,

Before me, the undersigned, a Notary Public in and for said County and State, On this /7 day of
\ Zﬂfzg&g;g

WITNESS my hand and seal the day and year last above written,

Natary Public: /(;L"f/éff VL,/E—{ /{ 1/5 f g
2o 40

My commission:

‘ %
%00 220
%00y OKL A\'\oﬂ\‘
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EXHIBIT A

With Autonomous Cleaning Equipment Plan
Monthly Cost: $6399/manth

Without Autonomous Cleaning Equipment Plan
Muonthly Cost: $8225/month

Weekend Day Porter (8hrs 2x per week for Tournaments)
Monthly Cost: $1999/month

Summary Total with Autonomous Cleaning Equipment

$8398/month

*average of 53 hours per week (7.57hrs per night) *does not include weekend Day Porter Hours
*Alliance recommends possibility of 2 Day Porter available for 4hours if long tournament days
extend over 8 hours.

*50% of the labor hours will be focused on higher level maintenance of Locker rooms and restrooms
*Non-Autonomous heavy labor cutside of LRs and RRs will be entries, gym seating areas, all common
area edges and seating/high touch points.

*3-4 employees per night during weeknights

*4.5 employees per night on weekends with heavy tournament loads

*scrubber equipment (small footprint) will be provided by ailiance to keep regular maintenance in LR
and RR floors. (this is essential for floor upkeep with the traffic this facility will experience.)
*monthly inspection reports will be sent to Facility Manager after walk threugh

31 tickets and summaries will be sent to Facility Manager for resolution confirmation

Summary Total without Autonomous Cleaning Equipment :
$10,224/month

*Average of 69 hours per week {9.58hrs per night) *does not include weekend Day Porter Hours
*Alliance recommends possibility of 2™ Day Porter available for 4hours if long tournament days
extend over 8 hours.

*50% of the labor hours will be focused on higher level maintenance of Locker rooms and restrooms
*Non-Autonomous heavy labor outside of LRs and RRs will be entries, gym seating areas, all common
area edges and seating/high touch points.

*4-5 employees per night durlng weeknights

*5.6 employees per night on weekends with heavy tournament loads

*scrubber equipment (small footprint) will be provided by alliance to keep regular maintenance inIR
and RR floors. (this is essential for floor upkeep with the traffic this facility will experience.)

*monthly inspection reports will be sent to Facility Manager after walk through

#3511 tickets and summaries will be sent to Facility Manager for resolution confirmation

[ |
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Exhibit D

NOTE: RFP said Facility would be cleaned 7x per week. Facility Office 3-5x is applicable due to only
being staffed 5x per week. All other areas open 7x per week will be priced.

Facility Office and Front Desk Area - Monthly Cost
3x week: $270/month  0.75 hours per clean average
5x week: $300/month 0.5 hours per clean average

Aquatics Pool Seating and Locker Room Area — Monthly Cost

5x per week Price: N/A according to RFP

6x per week Price: N/A according to RFP

7x per week Price: $2500/month 3 hours per clean average

Vestibules and Common Areas — Menthly Cost

5x per week Price: N/A according to RFP

6x per week Price; N/A according to RFP

7x per week Price: $2200/month 4.5 hours per clean average {with Autonomous equipment)
7x per week Price: $2500/month 3 hours per clean average (with manual labor equipment)

Multi Sport Gym and Seating Area — Monthly Cost

5x per week Price: N/A according to RFP

6x per week Price: N/A according to RFP

7x per week Price: $650/month 0.75 hours per clean average (with Autonomous equipment)
7x per week Price: $2300/month 2.75 hours per clean average (with manual labor equipment)

NOTE: Alliance Maintenance has heen testing and evaluating Autonomous Robotic Equipment
periodically the last 3 years. The technology is rapidly growing and becoming more dependable. IF The
YFAC/City of Norman would like to use the Autonomous option if Afliance is selected we would have
an Equipment Fee for the equipment purchase.

Not Listed — In Total Price

Miscellaneous Management and Oversight: Training, Speciaity Clean needed to perform, Equipment
audits and Rotational Cleaning Task.
7% per week Price: $625/month 0.75 hours per clean average

Day Porter Options

8 hour Day Porter; 5x per week — Monthly Cost
Rate: $25.81/hr

Tatal Price: $4480/month

8 hour Day Porter; 4x per week ~ Monthly Cost
Rate: $27.43/hr
Total Price: $3810/month

8 hour Day Porter; 2x per week — Monthly Cost
Rate: $27.43/hr
Total Price: $1905/month
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4 hour Day Porter; 3x per week — Monthly Cost
Rate: 528/hr
Total Price: $1459/month

4 hour Day Porter; 2x per week — Monthly Cost
Rate: $28/hr
Total Price: $973/month

4 hour Day Porter; 1x per week — Monthly Cost
Rate: 528/hr
Total Price: $487/month

Pressure Washing

All Entry Sidewalks from the parking lot to the main entry doors of the facility.
Rate:

Total Price Per Occurrence: 5350 per occurrence

Carpet Cleaning

Facility Offices and common area offices/rooms

Rate:

Total Price of all carpeted space per occurrence: $395 per occurrence

Interior Window and Glass Washing

Inside of External Windows and Interlor Glass In Vestibules, Court Space Glass {both sides) and
Anjuatics Center Glass

Rate: $290/month value

Total Price Per Occurrence: Included In monthly cleaning plan {no additional charge)

*Alliznce recommends Monthly Occurrence. Alllance will clean inside and out of duors nightly and police
these glass and window sections hetween monthly cleans.

Extarior Window Washing

All Exterior Windows/Glass

Rate:

Total Price Per Occurrence: $400 Quarterly OR $133.33 monthly
*Alliance recommends this to be scheduled Quarterly

W
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Concrete Polishing and Refinishing
Concrete Polishing Maintenance {if needed)
Rate Per Foot: $2.50 persq ft

Total Price (if all common space refinished): $27,500 per occurrence {should only ever have to be one
time if it got to that point) New tachnology allows much more manageahle and efficient floor repalir with
new floor sealants *3M Stoneguard Floor Protectant allows spot repalr saving the burden of complate
refinish cost in the future, so that is worst case scenarlo re-Investment for futured concrete polishing
maintenance line items.

*give price based on IF it was needed to repair an etching (damaged) portion of the finished concrete
Minimum Trip Repalr Cost: *IF has 3M Sealant on the floor the Minimum trip cost would be $595
*under current condition would need to know the Denstfier/Sealant Concrete Company used to seal the
fioor.

3

Emergency Response

Daytime Emergency Cleaning Support — if needed
Rate Per Hour: $35/hr

Minimum Per Occurrence/Requast: $95 per trip

Spraying Disinfectant Treatment

Spraying Non-Toxlc hon-corrosive disinfectant spray EPA approved for all surfaces
Rate:

Total Price Per Occurrence: $195 minimum per trip
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General Information:
Exhibit B: Cleaning Plans

Equipment Used

Hospital Grade Microfiber — Color Coded for cleaning task and area to reduce risk of cross-
contamination *pictured with infographics

Microfiber Mopping System — Eliminates contaminating clean neutral cleaner or germicidal floor
cleaning solutions. *pictured with infographics

Commercial Grade Vac with HEPA Filters

Commercial Vacuum Options

Crack Cordad HEPA Conind HEPA Battory
Upright Voe BackPack Vo BackPack Vac

Floor Scrubber Machines for tight quarter maintenance in LRs, RRs, and around furniture.
*nossible Autonomous Scrubbers or Vac but would need to be priced per request

Commercial Scrubber Options

€85 Vacrn Sgaunber Imop Tomudo B8R 16
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RFP Requirements: Company Processes and Accomplishments

CUSTODIAL PERSONNEL:

We employ W-2 workers who undergo a thorough onboarding procedure through our payroll partner,
Paycom. As part of this process, each candidate must successfully pass a comprehensive background
check conducted by the Building Services Contractor Association Industry (BSCAI). This nationwide
background check also inclttdes a National Sex Offender Registry search. The results of these checks are
securely stored in their employee files, ensuring full compliance with all regulatory requirements.

Furthermore, the final step In our onboarding process Involves processing each employee through E-
Verify, which adds an extra layer of verification and compliance to our hiring pracedures. We take these
measures serlously to maintain the highest standards of safety, security, and legal compliance for our
team and clfents allke.

INSPECTIONS:

In 2016, we Invested In quality control software to enhance our service. Prior to its Implementation, our
Annual Account Retention rate in the OKC market stood at approximately 74%, surpassing the national
average for our customer base. However, within just one year of using this software, our Annual Account
Retention rate skyrocketed to 92%. As of this year, we've achieved an impressive 94.1% retention rate.
We won the 2023 Account Retention Champlon for all of Alliance Malntenance Management Teams out
of all of our combined markets.

Our inspection software is highly customizable to mest your facllity's unique needs. For instance, it
allows us to create tailored inspection templates, even for areas with simllar cleaning tasks, such as sinks
and toilets. By segmenting these areas, we can pinpoint specific issues and quickly identify responsible
staff members, nights, ar equipment discrepancies.

Moreover, our system enables customers to report cleaning concerns either thmugl; diract calls or
emalls, which are promptly addressed by our Operations Managers. They can assign tasks to Night Leads
for resolution or provide retraining if necessary. With this software, we generate insightful reports,
offering summary views of your facility's Inspection scores and ticket resolutions on a quarterly, semi-
annual, or annual basis. This data empowers us to continuously improve and maintain a clean and
trusted environment for our valued clients. Confidence In our service is built on transparency and
effectiva Issue resolution, and our software provides the tools to deliver on that prormlse.

@
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Experience Providing Similar Services:

Since 2014, we've excelied in cleaning athletic facilities. Our standout performance at a professional
basketball organization's minor league training facility Jed to us managing all their game day preparations
and post-event cleanups.

Moreover, we currently maintain another facility, covering workout areas, courts, locker rooms, offices,
and activity rooms, providing daily cleaning.

Our proven track record showcases our expertise and commitment to excellence. Choose us for top-
notch cleaning tatlored to athletic facilities' unique needs.

References:

1. Michelle Ratcliff
BancFirst
Senlor Vice President
Human Resources Manager
405-218-4661
michelle.ratcliff@bancirst.bank
Current Customer and a contact for Edmond and Oklahoma City market {14) locations cleaned
and secured for the past 10 years.

2. George Sylvester
YMCA
Facility Manager
405-364-9622 g
Took over cleaning contract 1 year ago and drastically improved cleanliness of facility.

3. Derick Colwell
General Manager
Sooner Fashicn Mall
405-544-7739

derick.colwell@bpretail.com
Provide project cleaning work and cleaning consulting and feedback since 2018

4, Elizabeth Wilson
Jasco
Facility Manager
405-905-5154
ewilson@byjasco.com
Over 100k square feet of Corporate Office, Manufacturer and Distribution facilities
Current Customer of 7 plus years

, 442
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Quality

Quality extends beyond cleaning; it's about our abllity to swiftly resolve Issues and provide exceptional
customer service. Our proven systems demonstrate that we not only deliver top-notch cleaning but also
excel in problem-solving, building trust, and nurturing long-term, prosperous relationships. With us, your
butlding won't just be clean; it will be expertly managed, allowing your Facility Manager to focus on
other critical aspects of their role. We prioritize quality in every aspect to ensure everyone wins.

Overall Ability to Provide Specialized Service:

With over 11 years of experience in managing Oklahoma City market teams and Alliance Malntenance’s
40-year history orlginating In Norman, Alllance has expanded its reach. We now have Operations Teams
in muitiple cities, including Kansas City, Wichita, Tulsa, Stillwater, Springfield, NW Arkansas, Tampa Bay,
and Dallas.

In our major markets, we offer a comprehensive range of services, including cleaning, floor care, window
care, technology savings solutions, efficiency consuitations leading to cost savings, and problem-solving
expertise. Our approach centers on delivering exceptional work and expressing gratitude for the
opportunity. Rest assured, we have the capability to provide YFAC with the specialized service your
Tacility requlires.
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CLEANING PROCESS AND PROCEDURE:

For the following ‘Process and Procedure’ of the task below we provide the fundamenta! information ina
classroom training and applied in the field training while following along via our infographics. They will
be Included for each topic where applicable.

Overview

THE CLEANING SYSTEM

' 2 PASS PROCESS
5:; CATEGORIES OF CLEANING © M -0

®""t , @ @ess ~©Q

SECURE THE BUILDING

0

TERH ICHTS BHF SETALARMS

HSCDHNE © © OTALTLEN © CLEANING SCHEDULE

AR P LY + ATESRRIHCIEUNS M R DAILY ITEMS @

ALK 3 ST ICTE KR CBRARS : hy
T BASIE riemss perfermed IVERY visit

Pafem Tt  Picmamiyimcy WEEKLY ITEMS®
Tewabstpt 6 ! fowbsiptéey Same DETAN items performed WEIKLY
tatdn ' weavislonk

Mot ceafnecy  Cuncaiiny

TIPS
FANDLE SPLTIAL REUESES

10CK DDORS SEPORE ANYTHING GHDSEAL

MONTHLY ITEMS &
Seme DETRIL items perfaimed NONTHLY

| T
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Floor Vacuuming

VACUUMING

HOW TO WEAR THE BACKDACK VAC
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~
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Mopping

: MOPPING
0

‘WB LOWER SECTION
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HOW TO VACUUM

ALL YACOUMING PERFORMED WITHIN zm0nass)
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Spray Buffing:

We have switched to pink 3M buffing pads and Purple Diamond 3M pads for some Concrete finishes. It is
a dry buff and reduce the risk of a slip and fall.

Floor Stripping and Re-waxing:

For VCT we have switched to a Green dry strip method of using a maroon stripper pad with just water.
We can dry sand the floor with heavy high vibration equipment such as the Square Scrub machine OR we
can dampen the floor and use the same method with square scrub or scrubbers to remove top coats
and/or all coats down to the VCT. We use wax products from our supplier when needed to apply the re-
finish,

Restrooms and Locker Rooms
Commodes (tollets), Urinals, Wash Bowls {sinks), Toilet Room Cleaning, and Care of Dispensers.

RESTROOM CLEANING
EQUIPMENT & SUPPLIES BASIC CLEANING @ DETALL CLEANING ©®

- tuans ISTPAS saasserree sersaceacs ] MSS cexerarmes
Wet flaor signs D @ P
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vy
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Trash Removal

TRASHING
HOW TO TRASH LIQUIDS
ALL TRASHIKE 15 PERFORMED WITIIH 1 16525
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Drinking Fountains
For Drinking Fountains we can use the site approved all purpose all surface disinfectant. We want to

ensure it is compatible with drinking fountain surfaces (stainless steel safe}

Training of the contractor staff

In the event we need a contractor staff we would seek immediate approval from City of Norman site
contact for facilities.

We are partnered with a Large vetted window cleaning company who can also provide power washing.
They can wear Alliance Maintenance Shirts on sites when needed for customers. Alllance Employees take
care of nightly duties that involve basic maintenance cleaning of mirrors and glass. Our Monthly and
Quarterly Window and Glass cleaning partner is used for detail monthly, quarterly, and annual detatls.
They clean the glass of large downtown buildings and a professional basketball organization.

Window Cleaning
See above for Contractor Staff

Carpet Spot Cleaning and Stain Removal {Complete spotting kits supplied by carpet manufacturers are
preferred.)

We have a method of trying the 'simplest first.' 90% of small spots. come up with a clean hospital grade
microfiber cloth and water, We then move to a safe approved (by flooring manufacturer) cleaner for the
carpet and microfiber. If that still doesn’t work we will move towards specialized carpet equipment for
extraction or steam.
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Burress Maintenance, LLC

Inspector:
Completed:  2023-03-21 2:16pm
Score: 92%
Line Item . o - —_M.Rnting i T ) Score;‘
Main Entry Front Lobby
Luy_g_it_in_giage_a_____ L T " | Good 8" ] aO%i
O Check under choirs more frequentiy and s,t;or:l;;n ;n;dge T S ;
reader/intercom |
Front Desk Checkin Worlf_eaig _j L T ‘E::xceilent YA" ) m:_JW 100%{
§ Floors R ] | E:c;!eit:_A" 00w
Trash Emptied ) T E;c;;Ient "an { 100% I
Air Supply Vents/Returns ) I 3 Good "B* - "_“ - ] aq%i’
€ Clean by next weekend T T ) T )
! Baseboards and Trim T T Excellent™a® ’ 100;:'
| $OLooksjust completed. - T T . B
Window sills . o T T "E;;elient"A“ T !__— .:LGU%I
D Keepaneye anPres:‘demsofﬁc:" e ’
Entry RESTROOMS: Tollets T Excellent ";;” o ) 100‘1’
 Entry RESTROOMS: Sink/Counters/Mirrors ~ Excellent™s* | 100%
¢ Note the *supply/file room* restmamsbyHR T 1T )
General Notes and Comments for Maln Entry
an FloorEast C;f-f—i”c;sm o
Desk & Partitions Exceile;;;; T T mi"[{oif
Back Office Space T . | Excellent "A" 100%
Floors Excellent "A® 100‘;1:
Trash Emptied - Good "B" 85‘;;
Air Supply Vents Average "(-:" 60%
€ Clean these up tonight please and verify with Ops Manager _ 7 :
Baseboards and Trim o | Good"B" T . go;‘f
20d Floor East RESTROOMS: :Stock TP/PT/Soap  fecedw 1 som
 2nd Floor East RESTROOMS: Tolets/Urinals e T e
2nd Floor East RESTROOMS: Sink/Counters{Mirrors o Good™®* _ 80%;
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AFFIDAVIT OF NON-COLLUSION

STATE OF _ OKLMbvmA )

COUNTY OF_LLEVELy D) )ss

S— |
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O

Méllf
4 ﬁ&gf ?Mﬁ’ ﬁﬂ'{v , of lawful age, being first duly swom, on oath

says, that (s) he is the agentéuthbrized by the bidder to submit the attached bid. Affidavit
further states that the bidder has not besn a party to any collusion among bidders in
restraint fo freedom of competition by agreement to bid at a fixed price or fo refrain from
bidding; or with any city official or employee as to quantity, quality, or price in the
prospective contract, or any other terms of prospective contract; or in any discussion
between bidders and any city official conceming exchange of money or other thing of value
for spacial consideration in the letting of a contract; that the bidder/contractor has not paid,
given or donated or agreed to pay, give or donate to any officer or employee of the City of
Norman, Oklahoma any meney ar other thing of value, either directly or indirectly, in the

procuring of the award of a contract pursuant to this bid. O
A»w& MAly emve &, Zv/e-
Proposer

S

By: //"@z_/

Subscribed and swom tobeforemeonthis /4 dayof, /wuw«;g 20 24

\My'/Commission Expires _/-.7- 25

? O;o"‘@sm'_?;?-":és'\

W)

'/
O
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File Attachments for Item:

16. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT. AND/OR
POSTPONEMENT OF RESOLUTION R-2324-88: A RESOLUTION OF THE NORMAN
MUNICIPAL AUTHORITY APPROPRIATING $900,000 FROM THE NORMAN
FORWARD FUND BALANCE TO BE USED FOR FURNITURE AND EQUIPMENT
PURCHASES FOR THE YOUNG FAMILY ATHLETIC CENTER (YFAC).
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CITY OF NORMAN, OK
STAFF REPORT
MEETING DATE: 1/23/2024
REQUESTER: Jason Olsen, Director of Parks and Recreation
PRESENTER: Jason Olsen, Director of Parks and Recreation
ITEM TITLE: CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR

POSTPONEMENT OF RESOLUTION R-2324-88: A RESOLUTION OF
THE NORMAN MUNICIPAL AUTHORITY APPROPRIATING $800,000

. FROM THE NORMAN FORWARD FUND BALANCE TO.BE USED FOR
FURNITURE AND EQUIPMENT PURCHASES FOR THE YOUNG FAMILY
ATHLETIC CENTER (YFAC).

BACKGROUND:

In October 2015, Norman citizens passed the Norman Forward Initiative, funding various
projects through a %% sales tax increase over fifteen years. The Norman Forward Initiative
included projects to construct a new Multi-Sport Complex and Indoor Aquatic Facility.

The Multi-Sport Complex and Indoor Aquatic Facility were initially proposed as separate
projects. After extensive public input and consideration by the City Council, acting as Trustees
of the Norman Municipal Authority (NMA), these projects were combined into one extensive
project in 2018, located at the southeast corner of 24th Avenue NW and Rock Creek Road. This
new sports and aquatic complex will include eight full-sized basketball or twelve volleybali courts;
a 25-meter, eight-lane lap pool; a 25-yard, four-lane warm-up pool; concession stands; retail
space; administration offices; and, through a partnership with Norman Regional Health System
(NRHS), a health and wellness clinic to be placed between the multi-sports and aquatic
complexes.

Oklahoma City firm Frankfurt, Short, Bruza (FSB) was selected as the project's architectural and
engineering (A/E) consultant in March 2018. The building and the project were named the Young
Family Athletic Center ("YFAC") in July of 2021 (K-2122-27) after the Trae Young Family
Foundation (TYFF) agreed to donate $4,000,000 to the construction of the building. NRHS has
committed a minimum of $6.7 million through a contract approved by the City Council in June of
2023 (K-2122-99) towards constructing a human sports and performance clinic inside the YFAC
called "N-Motion."

On February 9, 2021, the NMA/City Council approved Contract K-2021-97 with GE Johnson
Construction Company to provide construction management at-risk (CMaR) services for the
YFAC project. The initial contract amount of $85,000 was approved to provide pre-construction

Page1of2

I 453,

49




d Item 2.

services, which included plan review, design assistance, bidding services, and value
engineering. Through five amendmentis to the CMaR's contract, the total construction cost for
the YFAC is $42,011,304.

DISCUSSION:

The total approved project budget for the YFAC, including design/engineering and FF&E, is
$44,825,953 million. The project team has been closely tracking expenses. It has identified a
projected $650,000 budget shorifall due to a shortage of funding for Furniture, Fixtures, and
Equipment (FF&E), an Outdoor Recreational Area, Additional Storage Space, and Sporis
Equipment. The deficit in funding can be attributed to numerous reasons, including unexpected
construction costs, markef fluctuation, floor protection for the size of the gym, and the City taking
over operations of the YFAC.

To finalize the project and open the facility with appropriate FF&E, Storage, Outdoor
Recreational Area, and Sporting Equipment, staff proposes allocating $900,000 from the
Norman Forward Fund balance (account 51-29000) to the YFAC Project Fund in the event iftem
costs are higher than estimated. Any remaining funds will go back to the Norman Forward Fund
Balance.

RECOMMENDATION:

Staff recommends adopting Resolution R-2324-88 to appropriate $900,000 from the Norman
Forward Fund balance (account 51-29000) to Norman Forward Young Family Athletic Project
Fund, Construction (Account 51790601-46101; Project NFP110).

Page2 of 2
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Regolution

R-2324-88

A RESOLUTION OF THE NORMAN MUNICIPAL
AUTHORITY, APPROPRIATING $900,000 FROM THE
NORMAN FORWARD FUND BALANCE TO BE USED
FOR FURNITURE AND EQUIPMENT PURCHASES FOR
THE YOUNG FAMILY ATHLETIC CENTER (YFAC).

§ 1. WHEREAS, on February 9, 2021, the NMA/City Council approved Contract K-2021-97 with GE
Johnson Construction Company for the YFAC project; and

§ 2. WHEREAS, the project team has been closely tracking expenses and has identified 2 $650,000
budget shortfall due to the shortage of funding for furniture, fixtures, and equipment, an outdoor
recreational arca, additional storage space, and sports equipment; and

§ 3. WHEREAS, the deficit in funding can be atiributed to unexpected construction costs, market
fluctuation, floor protection for the size of the gym, and the City taking over the operations of the
YFAC.

NOW, THEREFORE, BE IT RESOLVED BY THE NORMAN MUNICIPAL AUTHORITY:

§ 4. Thatthe following approptiation be made for the reason as stated above:

Losing Account _Gaining Account Amount
Norman Forward Fund | Norman Forward Young Family Athletic $900,000
| Balance (51-29000) Project Fund (51790601-46301; Project NFP110)
PASSED AND ADOPTED BY THE NORMAN MUNICIPAL AUTHORITY this day of

January, 2024.

455"
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File Attachments for ltem:

20. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF RESOLUTION R-2324-112: A RESOLUTION OF THE
COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, ADOPTING THE ANDREWS
PARK MASTER PLAN DEVELOPED BY COPELAND DESIGN COLLECTIVE.
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CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 1/23/2024
REQUESTER: Jason Olsen, Director of Parks and Recreation
PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF RESOLUTION R-2324-112: A RESOLUTION OF
THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, ADOPTING
THE ANDREWS PARK MASTER PLAN DEVELOPED BY COPELAND
DESIGN COLLECTIVE.

BACKGROUND:

The 2023-2024 Capital Improvement Plan included funding from the Community Park Land
Development Fund for a project to hire a design consultant to create a Master Plan for Andrews
Park in downtown Norman. Andrews Park is our oldest park, included in the first plat of Norman's
original town site in 1889. It has served the community for over 100 years and includes WPA-
Era structures such as the amphitheater, the old stone buildings, and the rock-lined channel that
passes through the park's south edge. It is also home to sports courts, practice spaces, and
more recent features, such as the first splash pad built in Norman in the early 2000s, the newly
constructed Blake Baldwin Skatepark, and our most recent inclusive playground. There is a
mixture of old and new walking trails and several mature trees, although several others were lost
to the tornado that damaged the park in 2012. After decades of use and countless events,
concerts, and festivals, staff has determined that it is time to plan for the next 100 years—starting
with this design phase.

DISCUSSION:

In June 2023, Request for Proposal RFP-2223-80 for Professional Design Services for the
Andrews Park Master Plan was advertised in the Norman Transcript and on the City of Norman
website. After interviewing the top five submitting firms, a contract was awarded to Copeland
Design Collective, PLLC (CDC) from Oklahoma City in August 2023.

The CDC team is comprised of Copeland Design Collective (Landscape Architects from OKC)
along with RDG Planning + Design (Planners recently hired for the Norman Comp Plan), Butzer
Architects and Urbanism (Architecture firm that created the OKC Bombing Memorial and the
Skydance Bridge at Scissortail Park, among several other local projects), and Garver
Engineering for Civil Engineer services (including the engineer used for the skatepark mentioned
above in Andrews Park).

Page 1 of 2
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Item 2.

item 20.

The process of designing the park master plan involved a series of public input meetings, a

steering committee comprised of local park user groups, and an intensive three-day design
workshop held at the development center, where the team met with multiple city staff members O
from each Department to discuss how Andrews Park intersects with their daily operations.
Another vital part of the planning process included getting current opinions of probable costs,

funding sources, and a phasing plan. The phasing plan allows any parts of the plan that can be

done shortly to be proposed as part of the annual budget and work plan for the Parks and
Recreation staff or as part of any future program of park system improvements.

The work was completed in October and the final concept was presented to the Park Board in
November and at a City Council Study Session in December. Based on the feedback received
at those meetings and the last meeting with the project steering committee, the Andrews Park
Master Plan is now being submitted for adoption by the City of Norman (attached). The project
plan includes current costs and projections for cost increases, should the project be broken into
a multi-year or future-year(s) proposal.

RECOMMENDATION: It is recommended by staff that City Council approve Resolution R-2324-
112 to adopt the Andrews Park Master Plan as completed by Copeland Design Collective.

O
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§1.

§2.

§ 3.

§ 4.

§5.

§ 6.

§7.

R-2324-112

A RESOLUTION OF THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA,
ADOPTING THE ANDREWS PARK MASTER PLAN DEVELOPED BY COPELAND
DESIGN COLLECTIVE.

WHEREAS, Andrews Park is Norman’s oldest park, dating back to Norman’s original town site in
1889; and

WHEREAS, Andrews Park has served the community for over 10¢ years and includes several
notable Works Progress Administration (“WPA”) improvements including the amphitheater, stone
buildings, and the rock-lined channel along the park’s southemn boundary; and

WHEREAS, the City has made improvements to Andrews Park over the years, including sports
courts, practice spaces, the City’s first splash pad, and more recently the Blake Baldwin Skatepark
and an inclusive playground; and

WHEREAS, after countless festivals, events, and concerts, Staff proposed a new master plan for
the park to serve the community for the years to come; and

WHEREAS, the City Council awarded the design contract to Copeland Design Collective, PLLC
(“CDC”) in August 2023 and CDC has been working with staff and a steering committee, as well
as secking community input through a series of public input meetings, to develop a Master Plan for
Andrews Park; and

WHEREAS, CDC presented the Andrews Park Master Plan to City Council on December 5, 2023,

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA:

THAT, the Andrews Park Master Plan developed by Copeland Design Collective be adopted and
serve as a planning document for future improvements to Andrews Park.

PASSED AND ADOPTED this day of , 2024,

Mayor

ATTEST:

53
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Item 2.

File Attachments for Item:

26. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF CONTRACT K-2324-124: A CONTRACT BY AND
BETWEEN THE CITY OF NORMAN AND HIGH FLYER HOLDINGS, INC., IN THE
AMOUNT OF $940,000 FOR THE PURCHASE OF REAL PROPERTY LOCATED AT
5451 HUETTNER DRIVE, PLUS CLOSING COSTS; AUTHORIZING THE CITY
MANAGER OR HIS DESIGNEE TO EXECUTE ANY DOCUMENTS ON BEHALF OF
THE CITY OF NORMAN TO EFFECTUATE THE TRANSACTION; AND
APPROPRIATION OF GENERAL FUND BALANCE.
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CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 01/23/24
REQUESTER: Anthony Purinton, Assistant City Aftorney
PRESENTER: Anthony Purinton, Assistant City Attorney

{TEM TITLE: CONSIDERATION OF APPROVAL. ACCEPTANCE, REJECTION,
AMENDMENT, AND/OR POSTPONEMENT OF CONTRACT K-2324-124:
A CONTRACT BY AND BETWEEN THE CITY OF NORMAN AND HIGH
FLYER HOLDINGS, INC., IN THE AMOUNT OF $940,000 FOR THE
PURCHASE OF REAL PROPERTY LOCATED AT 5451 HUETTNER
DRIVE, PLUS CLOSING COSTS; AUTHORIZING THE CITY MANAGER
OR HIS DESIGNEE TO EXECUTE ANY DOCUMENTS ON BEHALF OF
THE CITY OF NORMAN TO EFFECTUATE THE TRANSACTION; AND
APPROPRIATION OF GENERAL FUND BALANCE.

BACKGROUND:

s

City Council has prioritized the identification and purchase of real property to house a permanent
emergency overnight/day shelter. After the listing for this property was brought to the City's
attention, City Council held an executive session fo discuss the potential acquisition of the
property on November 21, 2023 and again on December 19, 2023.

DISCUSSION:

This undeveloped parcel of property is approximately 6.17 acres and fronts onto |-35. The
property is listed for $1 million dollars, but a purchase price of $940,000 was negotiated, which
reflects the appraised value of the property.

The property is currently zoned as a Planned Unit Development (PUD), but the City’s intended
use as an emergency overnight/day shelter would require rezoning on all but property zoned as
municipal use. As this parcel is larger than necessary for its intended use, the City anticipates
all remaining property not needed for shelter purposes could be put to a different use.

The terms of the purchase and sale agreement include a purchase price of $940,000. An
appropriation of General Fund Balance Account (10-29000) will be required to fund the
purchase. Upon approval of the agreement, the City will transfer $25,000 in earnest money to
the closing company, which will be credited to the purchase price at closing. The City will have
an inspection period of 60 days, which can be extended by the City for an additional 30 days, if
needed. During this period, City can terminate the agreement without penalty for any reason.
Closing costs are anticipated to be no more than $5,000.

Page 1 of2
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Item 2.

ftem 26.

RECOMMENDATION 1:

Staff recommends that upon direction, City Council approve an appropriation of $945,000 from
the General Fund Balance (Account 10-29000) to 5451 Huettner Drive, Land (Project BG0093;
Account 50193365-46001) o fund the purchase as outlined above.

RECOMMENDATION 2:

Staff recommends that upon direction, City Council approve Contract K-2324-124, the Purchase
and Sale Agreement to purchase 5451 Huettner Drive for $945,000 and authorize the City
Manager or his designee fo execute any documents on behaif of the City of Norman to finalize
the purchase at closing.

Page 2 of 2
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| H the Effective Date does not occur by February 28, 2024, Seller may terminate this

K-2324-124
PURCHASE AND SALE AGREEMENT

THIS PURCHASE AND SALE AGREEMENT (“Agreement”) is made and entered into by and
between High Flyer Holdings, Inc, an Oklahoma corporation, hereinafter referred to as “Seller”,
and the City of Norman, Oklahoma, an Oklahoma municipal corporation, hereinafter referred to
as referred to as “Buyer.”

CONDITION PRECEDENT

This Agreement shall not be effective or binding ‘'on Buyer until such time as this
Agreement is duly adopted by the Council of the City of Norman and becomes effective,
the “Effective Date”. Upon the Effective Date, this Agreement shall be binding on Buyer
and Seller in accordance with its terms.

Agreement upen written notice to Buyer.

1. Sale Agreement, Seller hereby agrees to sell and Buyer hereby agrges to purchase all of
the 6.19 acres of property described and/or depicted on Exhibit A hereto (the “Land™),
situated at 5451 Huettner Dr, Norman. OK 73069 in Cleveland Countv, Oklahoma,
together with all improvements thereon and all appurtenances thereunto belonging, all
beneficial easements and other interests and rights of Seller which are appurtenances to the
Land, including, but not limited to, all right, title, and interest, if any, of Seller in and ta
any land lying in any street, road, or avenue in front of, within, adjacent to, or adjoining
the Land (collectively referred to herein as the "Property"),

2. Purchase Price. Subject to the adjustments and prorations hereinafter -described, the
purchase price to be paid by Buyer to Seller for the Property is Nine Hundred Forty
Thousand and no/100 Dollars ($940,000.00) (the “Purchase Price™) which Purchase Price
shall be paid as follows:

2.1  Earnest Money. Within three (3) days afier the Effective Date, Buyer shall deposit
Twenty-Five Thousand and no/100 Dollars ($25,000.00) (the “Earnest Money
Deposif’) with First American Title, 480 24 Ave NW, Suite 106, Nomman, OK
73069; Attention: Amy Jones (the “Zitle Agent™). Buyer shall be given credit
toward the purchase price for the Earnest Money Deposit at Closing.

2.2 Balance at Closing. The balance of the Purchase Price shail be paid to Seller by
cashier’s check or wired funds at Closing.

3 Inspection Period and Contingencv. This Agreement and the obligation of Buyer to

-1-
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K-2324-124

close are expressly made conditional upon Buyer’s determination in Buyer’s sole discretion
that the Property is suitable for Buyer’s purposes. In order to permit Buyer to make this
determination, Seller agrees to permit Buyer and Buyer’s representatives to have access to
the Property to perform any and all inspections as Buyer shall require, including, but not
limited to, geological soil tests, mechanical studies, environmental assessments, surveys
and engineering studies, and property surveys. To the extent permitted by law, Buyer
agrees to repair any damage caused by such testing and further agrees to indemnify and
hold Seller harmless from any liability, claims or demands of any nature whatsoever arising
out of the conduct of such tests; provided, however, Buyer shall not be required to
indemnify Seller for any negligence or willful misconduct of Seller or for the mere
discovery of existing conditions. An agent of Seller has the right to be present at any
inspections. During this period, Buyer shall determine to Buyer’s satisfaction:

(a) Whether sufficient utility service will be available at the Property boundary
line;

(b)  Whether the soil conditions of the Property are satisfactory;
(©  Whether the drainage on the Property is satisfactory;

(d)  Whether there are portions of the Property that are not capable of usage,
because of flood plain or wetlands restrictions;

{e) Whether the applicable municipal ordinances or county requirements will
permit the usage of the Property in the manner desired by Buyer;

® Whether there are any Hazardous Materials on the Property;
(g)  Whether access to the Property is satisfactory; and

(R}  Whether there are any other conditions which will render the Property
unsuitable for Buyer’s purposes.

Buyer shall have Sixty (60) days from the Effective Date to determine if the Property is
satisfactory (as the same may be extended, the “Inspection Period”). Buyer may extend
the Inspection Period for an additional thirty (30) days upon written notice to Seller
received by Seller prior to the expiration of the Inspection Period. Prier to the end of the
Inspection Period, Buyer may terminate this agreement for any reason by notifying Seller
in writing prior to the expiration of the Inspection Period, and this Agreement shall thereby
terminate and the Earnest Money Deposit shall be refunded to Buyer. If Buyer does not
terminate this Agreement during the Inspection Period, Buyer shall be deemed to have
waived all objections to the condition of the Property, the Earnest Money Deposit shall
become non-refundable except as expressly provided otherwise in this Agreement, and
Buyer shall proceed to complete the Closing in accordance with this Agreement.
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4, Title.

4.1,

4.2

K-2324-124

Title Commitment; Title Policy; Permitted Exceptions. Within Twenty (20)
days after the date hereof, Seller shall provide to Buyer a commitment (the

“Commitment”) for an owner's title insurance policy in the face amount of the
Purchase Price (“Title Policy”) covering the Property, issued by a national title
insurance company, showing “title of record” to the Property to be in Seller. The
Commitment covering the Property shall be in theamount of the Purchase Price
and shall be accompanied by copies of all instruments creating cxceptions,
including easements, restrictions, reservations, rights-of-way or other conditions, if
any, affecting the Property (“Title Documents™) and shall show that Seller can
convey good and marketable tifle to the Property to Buyer free and clear from all
liens and encumbrances except for (a) easements, agreements and restrictions of
record, (b) real estate taxes and installments of assessments not yet due and payable,
(c) zoning ordinances, (d) liens or encumbrances to be cancelled or released by
Seller at Closing, Items (b), (¢} and (d), those easements, agreements and
restrictions of record acceptable to Buyer, and State and Mumicipal building laws,
ordinances and regulations, zoning laws, ordinances and resolutions, legal
highways, and easements which would be identified by a survey are collectively
referred to in this Agreement as the "Permitted Exceptions" in this Agreement.

Objections to Title of Record. Within fourteen (14) days after Buyer’s receipt of
the Commitment and Title Documents, Buyer shall furnish to Seller written
notification of any objections to or defects in the title of record (the “Tirle Objection
Notice™). Seller may clect to not remove any title matters other than liens and other
financial encumbrances. If Seller fails to notify Buyer in writing within ten (10)
days after Buyer’s Title Objection Notice that Seller will cure title matters
described in Buyer's Title Objection Notice, Seller will be deemed to have
determined that Seller will not cure the matters in Buyer’s Title Objection Notice,
in which case Buyer may (i) terminate this Agreement and obtain the return of the
Eamest Money Deposit; or (ii) waive the defects and proceed to Closing. If Buyer
does not terminate this Agreement prior to the expiration of the Inspection Period,
Buyer shall be deemed to have waived all objections furnished to Seller in the Title
Objection Notice that Seller has not agreed to remove, the Earnest Money Deposit
shall become non-refundable except as expressly provided otherwise in this
Agreement, and Buyer shall proceed to complete the Closing in accordance with
this Agreement.

S. Warranties of Seller. Seller represents, covenants, and warrants the following as of the
date of this Agreement and as of the Closing Date;

5.1

Ownership. Seller is the owner of the Properly and is authorized to enter into this

-3-
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5.2

5.3

54

K-2324-124

Agreement,

Validity of Documents. This Agreement has been duly executed and delivered by
Seller, and is a legal, valid and binding obligation of Seller, enforceable against
Selier in accordance with its terms.

Rights in Subject Propertv. There are and will, on the date of closing, be no
options, purchase contracts, leases or other agreements of any kind or nature,
written or oral, whereunder or whereby any person has or could claim or assert any
right, title or interest in any of the Property with the exception of the Leases, copies
of which have been provided to Buyer. After the date hereof and for so long as this
Agreement remains in effect, Seller shall not grant any leases, easements or rights
of way in, on, over or across the Property without obtaining the prior written
consent of Buyer.

No pending litigation. There is no pending litigation or expropriation proceedings
in relation to the property.

Time and Place of Closing. Unless extended by written agreement, closing will occur on

or before Thirty (30) days after the expiration of the Inspection Period, as the same may be
extended (the “Closing Date”) at the offices of the Title Agent.

Seller’s Deliveries at Closing. At Closing Seller shall deliver or cause to be delivered to

Buyer the following:

7.1

72

7.3

74

15

7.6.

Deed. A duly executed and acknowledged Special Warranty Deed conveying to
Buyer title of record to the Property subject only to the Permitted Exceptions.

Affidayit of Nonforeign Status. An Affidavit of Nonforeign Status, in form which
complies with Section 1445 of the Internal Revenue Code of 1986, as amended,
and/or all regulations relating thereto.

Affidavit of Debts, Liens and Parties in Possession. An affidavit executed by
Seller in form acceptable to Buyer and the title insurance company to the effect that
Property is free from claims, mechanic's, materialman's or labor liens,

Possession. Sole and exclusive possession of the Property, subject only to the
Permitted Exceptions,

Other Submissions. Such other documents and papers as may be reasonably
required by Buyer and the Title Agent in order to close this transaction.

Title Insurance. The Title Policy (or a pro forma commitment issued by a title
insurer to issue the same dated through the date of the Closing and showing the
Buyer as the fee simple owner of the Property) in the face amount of the Purchase

-4.-
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K-2324-124

Price, issued through the Title Agent, insuring good and marketable fee simple title
in the name of the Buyer, subject only to the Permitted Exceptions and such
standard exceptions as Seller cannot have deleted by affidavit as provided herein,

Pavment of Closing Costs. In addition to any other amounts payable by Seller
hereunder, Seller shall pay (i) the cost and expenses necessary to release any liens
or encumbrances in order to convey the required title, (i) all conveyance and
transfer fees charged by the applicable governmental anthorities, (iii) the cost of all
search fees, copying costs, and one-half of the premium costs and related charges
imposed by the Title Agent to issue an Title Policy, (iv) costs of the Title Agent
customarily charged to sellers for commercial property closings in the City of
Norman, Oklahoma, and (v} one-half of the charges of the Title Agent to complete
the Closing.

Buver’s Deliveries at Closing. At closing Buyer shall deliver or cause to be delivered to

Seller:

8.1

8.2

83

8.4

Purchase Monev. Buyer shall cause the Title Agent to issue its check to the Seller
in the amount due by Buyer in payment of the portion of the Purchase Price payable
at Closing, and adjusted for any credits, pro-rations or other adjustments required
under this Agreement or hereafter agreed upon by Buyer and Seller.

Record Deed. Cause the Deed to be recorded, duly complete all required real
property transfer tax returns and cause all such returns to be delivered to the
appropriate offices promptly after Closing,

Other Documents. Execute and deliver any other documents required by this
Agreement to be delivered by Buyer.

Pavment of Closing Costs. In addition to any other amounts payable by Buyer
hereunder, Buyer shall pay (i} the costs to record the Deed and other conveyance
instruments to be recorded at Closing, and (ii) the costs of the Title Policy in excess
of the amount payable by Seller under this Agreement and the incremental cost, if
any, for extended coverage, for any endorsements desired by Buyer, (iii) costs of
the Title Agent customarily charged to buyers for commercial property closings in
the City of Norman, Oklahoma, and (iv) one-half of the charges of the Title Agent
to complete the Closing.

Prorations. All matured and unmatured special assessments and all Property taxes for
years preceding the year of Closing, if any, shall be paid by Seller. All of such assessments
and ad valorem taxes on the Property for the year of Closing shall be prorated between the
parties to the Closing Date. Notwithstanding anything in this Agreement which may
appear to the contrary, Seller shall be obligated to pay any rollback taxes and other
assessments relating to any period prior to the Closing date, which obligation shall survive
the Closing.

-5.
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10.

11.

12.

Eminent Domain. In the event any eminent domain proceedings shall be commenced
with respect to the Property prior to the Closing Date, or in the event Buyer shall be advised
by any agency having eminent domain powers that a condemnation of all or any portion of

the Property is contemplated, Buyer, at its option, may:

§)] Terminate this Agreement, in which event the Earnest Money Deposit shall be
refunded to Buyer and the parties shall be relieved of all obligations hereunder; or

(i)  Continue this Agreement in force, in which event any condemnation proceeds
received by Seller prior to the Closing Date shall be paid over to Buyer on the
Closing Date, and if Seller has not received any proceeds then Seller shall assign

its rights to such proceeds to Buyer.

Default. If Buyer fails to close the sale of the Property, unless excused by a condition
hereof, Seller may retain the Earnest Money Deposit as liquidated damages as Seller’s sole
remedy, it being agreed that it would be impracticable or extremely difficult to assess the
amount of damages to be sustained by Seller. If Seller fails to close or otherwise defaults
under this Agreement, unless excused by a condition hereof, Buyer shall receive the
Earnest Money Deposit, or Buyer may sue for specific performance.

Miscellaneous. It is further understood and agreed as follows:

12.1 Time. Time is of the essence 0%‘ this Agreement.

12,2 Notices. Whenever any notice, demand or request is required or permitted
hereunder, such notice, demand or request shall be hand delivered in person or sent
by email, or by mail, registered or certified, return receipt requested, postage
prepaid, or by Federal Express or other overnight delivery service providing
evidence of receipt of delivery to the addresses as set forth below:

As to Buyer:

With a copy to:

Darrel Pyle, City Manager
201 West Gray

Norman, OK 73070
Phone: 405-366-5402

city_manager@normanok.gov

Kathryn Walker, City Attorney
City of Norman, Oklahoma
201 West Gray

Norman, OK. 73070

Phone: 403-217-7700
Citv_Attornevi@normanok.gov

Item 2.
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12,5

12.6

12.7

K-2324-124

As to Seller: Jason Nedrow
Agent for Seller

Phone: 405-922-2968
jason nedrow@okhomesnow.net

N

With a copy to: John McHughes
High Flyer Holdings, Inc
Phone: 405-496-9495

;_ohn@goma]lard.com

Any notice, demand or request that shall be served upon either of the parties in the
manner aforesaid shall be deemed sufficiently given for all purposes hereunder (i)
at the time such notices, demands or requests are hand delivered in person, or (ii)
on the date the Federal Express or other overnight delivery service receipt was
signed; or (iii) on the second day after the mailing of such notice, (iv) on the date
sent if sent by email before 5:00 PM, otherwise on the next business day.

Severabilitv. If any provision of this Agreement shall be held to be void or
unenforceable for any reason, the remaining terms and provisions hereof shall not
be affected thereby. .

Binding Effect. The provisions of this Agreement shall inure to the benefit of and
bind the executors, administrators, successors, assigns, heirs and legal
representatives of the parties hereto.

Entire Agreement. This instrument constitutes the entire agreement of the parties.
It supersedes any and all other agreements, either oral or in writing, between the
parties hereto. Each party to this Agreement acknowledges that no representations,
inducements, promises or agreements, oral or otherwise, have been made by any
party or anyone acting on behalf of any party, which are not embodied herein, and
that no other agreement, statement or promise not contained in this Agreement shall
be valid or binding. This Agreement may not be modified or amended by oral
agreement, but only by an agreement in writing, signed by the parties hereto.

Captions and Paragraph Headings. Captions and paragraph headings contained
in this Agreement are for reference only and shall not affect, in any way, the
meaning or interpretation of this Agreement.

Attorney's Fees. In the event either party hereto files suit in order to enforce or
interpret the terms and provisions of this Agreement, the prevailing party in such
litigation shall be entitled to recover from the other its reasonable attorney's fees
and expenses incidental to the litigation.

-7-
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K-2324-124

Interpleader of Earnest Money Deposit. In the event of a dispute between Buyer

and Seller as to the proper disbursement of the Earnest Money Deposit or any other
funds being held by the Title Agent as related to this Agreement, the parties hereby
agree that the Title Agent shall have the unrestricted right to interplead such funds
into a court of competent jurisdiction. The Title Agent shall be entitled to file any
such interpleader action as necessary to allow for the Title Agent to remove itself
from the controversy without charge, harm, expense, or fault to the Title Agent.
The Title Agent may file such action pursuant to 12 O.S. § 2022, or other applicable
authority. In the event that the Title Agent institutes any interpleader action to
resolve a dispute between the parties as to funds held by the Title Agent, the parties
agree 1o hold the Title Agent and its officers, employees, directors and agents
harmless and to release the Title Agent and all such affiliated persons from any
causes of action that Buyer or Seller may have against the Title Agent as it pertains
to the dispute over the Earnest Money Deposit. In addition, the parties agree that
the Title Agent shall be immediately discharged from of the interpleader action
without fault or harm, and that the Title Agent shall be allowed to immediately
obtain reimbursement for all accrued expenses involved in filing the interpleader
action, inchading but not limited to attorneys fees, court costs and filing fees, with
such reimbursement to be made from the finds interplead into court or from Buyer
and/or Seller directly.

Counterparts. This Agreement may be executed in counterparts, each of which
shall be an original and all of which counterparts taken together shall constitute one
and the same agreement. For purposes of this Agreement, a telecopy or scan of an
executed counterpart shall constitute an original. Any party delivering an executed
counterpart of this Agreement by telecopier or email shall also deliver an original
executed counterpart of this Agreement, but the failure to deliver an original
executed counterpart shall not affect the validity of this Agreement.

Item 2.
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K-2324-124

IN WITNESS WHEREOQF, the Buyer has caused this this Agreement to be duly executed

as of the Effective Date.
Buyer: +  CITY OF NORMAN, OKLAHOMA,
a municipal corporation
By: ,
Mayor
Attest:
City Clerk

Reviewed as to form and legality this 3~ day of __ Jizin
- T

, 2024,

/ ’/
‘
w
T

O City AﬁomLeVm . ‘;5
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IN WITNESS WHEREOF, the Seller has caused this Disposition and Development
Agreement to be duly executed as of the Effactive Date.

Seller: High Flyer Holdings, Inc,
an Oklahoma corpom »Q
By : 6Mu .

: @hMcHl@les,Ownﬂ O

ATIEST:

Shfttlfla.

-10-
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EXHIBIT A
LEGAL DESCRIPTION AND/OR DEPICTION

To be confirmed by title company
f

Legal Description: LOT TWO (é%: IN BLOCK ONE (1), OF VALUE PLACE ADDITION, A
REPLAT OF LOTS 1 AND 2, BLOCK 1, OF HUE R ADDITION SECTION TWO, A
PLANNED UNIT DEVELOPMENT, TO THE CITY OF NORMAN, CLEVELAND COUNTY,
OKLAHOMA, ACCORDING TO THE RECORDED PLAT THEREOF.




Staff Recommendation for
Whispering Trails Addition PUD

Whispering Trails Addition PUD is located in the east half of the Southwest Quarter (SW/4) of
Section 34 Township 10 North, Range 3 West of the Indian Meridian and is located north of Indian
Hill Road that lies on the border of Moore, between 36" Avenue and 48" Avenue Northwest.

Whispering Trails Addition is part of the Indian Hill Neighborhood Park Master Plan, which was
approved by park board in 2010. That plan covers a % section of land which is broken into five
different ownerships; four of which have single-family development potential. (See the attached
neighborhood concept plan). All total, these four developments would yield a combined 6.387 acre
park land dedication; assuming a 3 lots per-acre density. There is more than enough land on the
northern border of the half-section to accommodate the park land dedication.

In 2010, Whispering Trails Addition PUD was platted with a total of 288 single-family lots. At this
density, the addition would have generated a parkland dedication requirement of 1.89 acres. The
revised plat now being presented contains 252 units of multi-family housing (either apartment or
duplex), which calls for a parkland dedication of only 1.1151 acres. There is now a larger amount
of commercial development in the rest of the plat; however, the streets in Whispering Trails are
connected internally to those in the adjacent Redlands Addition (which was a plat approved last
year by Park Board). The public park in Redlands is the western end of a linear park that stretches
along the northern boundary of the developments in this area; across 36" Avenue NW, and then
continuing east to the area set aside west of 36" Avenue to create a “Gateway Park” area at the
border of Moore and Norman (see attached). The fees collected from Whispering Trails would be
used to purchase a portion of the land for this linear park between the Redlands Park site and the
36" Avenue park area in the Commerce Parkway Addition, approved years ago.

When completed, Whispering Trails Addition’s building permits will also generate $18,900 in
Neighborhood Park Development Fees, and the same amount in Community Park Development
Fees ($150 per unit; split between the Neighborhood and Community Park Funds).

Staff recommends that the Board of Park Commissioners make a fee-in-lieu of land decision for the
revised preliminary plat of Whispering Trails Addition PUD.

Item 3.
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NATURE THEMED PLAYGROUND
- Active play
- Passive play
- Educational signage
- Shaded seating areas
- Picnic areas

NATURE PAVILION
- Green Design
- Event staging |
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- Nature access
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- Water access
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Norman Nature Park

Iltem 4.

City of Norman
DATE: January 29, 2024

BASE BID PAY ITEMS

Item Description Unit  Qty Unit Cost Extended Cost

1  Mobilization - CIP LS 1 $47,500.00 $47,500.00

2 Staking - CIP LS 1 $10,000.00 $10,000.00

3 Earthwork - CIP LS 1 $95,000.00 $95,000.00

4 Erosion control - CIP LS 1 $5,000.00 $5,000.00

5  Water Service w/ Meter and Service Line - CIP LS 1 $7,500.00 $7,500.00

6 Drinking Fountain - CIP LS 1 $5,000.00 $5,000.00

7  Various Site Drainage LS 1 $25,000.00 $25,000.00

8 Parking Lot (aggregate base) - CIP CY 550 $75.00 $41,250.00

9 Parking Lot (asphalt) - CIP SY 397 $32.50 $12,902.50
10 Parking Lot Curb & Gutter - CIP LF 418 $30.00 $12,540.00
11 Parking Lot Striping - CIP LS 1 $2,500.00 $2,500.00
12 Site Lighting (Solar)- CIP EA 10 $5,500.00 $55,000.00
13 Permeable Paver Parking Area - CIP SF 2067 $42.50 $87,847.50
14 Decomposed Granite Trail - CIP SF 3,800 $8.50 $32,300.00
15 Boardwalk - CIP SF 910 $50.00 $45,500.00
16 Playground Curb - CIP LF 362 $30.00 $10,860.00
17 Concrete Pavement (4") - CIP SF 6,500 $9.00 $58,500.00
18 Concrete Pavement (4" w/ Batch Color) - CIP SF 1,770 $12.00 $21,240.00
19 Wood Fiber w/ Sand Base - CIP SF 3,000 $5.00 $15,000.00
20 Synthetic Turf (flat) - CIP SF 3,000 20.00 $60,000.00
21 Synthetic Turf (berm) - CIP SF 1,000 27.50 $27,500.00
22 Playground Equipment - CIP LS 1 $120,000.00 $120,000.00
23 Green Roof Structure(24'x24") - CIP EA 1 $50,000.00 $50,000.00
24 ADA Handrail/Gaurdrail - CIP LF 42 $125.00 $5,250.00
25 ADA Picnic Tables (square) - CIP EA 4 $2,850.00 $11,400.00
26 Benches - CIP EA 6  $2,250.00 $13,500.00
27 Decorative Conc Planters - CIP LF 300 $300.00 $90,000.00
28 18"x18"x5' Cut stone slab - CIP EA 13 $1,700.00 $22,100.00
29 Trash Receptacles - CIP EA 4 $1,500.00 $6,000.00
30 Arival Sign - CIP EA 1 $15,000.00 $15,000.00
31 Educational Nature Sign - CIP EA 5 $1,500.00 $7,500.00
32 Rules Sign - CIP EA 1 $3,000.00 $3,000.00
33 Rain Garden - CIP SF 2,000 $20.00 $40,000.00
34 Landscape and Understory Trees - CIP LS 1 $30,000.00 $30,000.00
35 Bermuda Sod - CIP SF 25,000 $0.45 $11,250.00
36 Native Seeding Mix - CIP SF 50,000 $0.25 $12,500.00
|
TOTAL BASE BID $1,115,440.00
7.5% CONTENGENCY $83,658.00

L
TOTAL ESTIMATED COST

$1,199,098.00

*The above estimated project costs do not include design fees and other project costs associated with construction (survey,
testing, owner contingencies, etc.)

**The Landscape Architect has no control over the cost of labor, materials, equipment, or over the Contractor's methods of
determining prices or over competitive bidding or market conditions. Opinions of probable costs provided herein are based on
the information known to the Landscape Architect at this time and represent only the Landscape Architect's judgment as a

design professional familiar with the construction industry. The Landscape Architect cannot and does not guarantee that
proposals, bids, or actual construction costs will not vary from its opinions of probable costs.
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Board of Trustees

Michael Duncan — President
Signatory & Can Authorize Expenditures
200 S. Jones Avenue
Norman, OK 73069
mdead@aol.com
1%t Term ends 06/30/24

Celia Monroe — Vice-President
200 S. Jones Avenue
Norman, OK 73069

celiamonroemusic@gmail.com

1%t Term ends 06/30/24

Jade Gifford
200 S. Jones Avenue
Norman, OK 73069
jadecrgifford@gmail.com
1%t Term ends 06/30/2025

Keath Reames
200 S. Jones Avenue
Norman, OK 73069
15t Term ends 06/30/2025

Julianna Brannum
200 S. Jones Avenue
Norman, OK 73069
jbrannum@gmail.com
1%t term ends 06/30/2026

Cristela Carrizales
200 S. Jones Avenue
Norman, Ok 73069
cristela.carrizales@gmail.com
1%t term ends 06/30/2026

The Depot ~ 200 S. Jones Avenue ~ Norman, OK 73069 ~ (405) 307-9320 ~ www.normandepot.org
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Staff Members

Shari Jackson, Executive Director
Signatory and can Authorize Expenditures
Prepares financial reports and budget
1200 Caddell Lane
Norman, OK 73069
shari@normandepot.org

Danielle Tipton, Events Director
Signatory and maintains books
200 S. Jones
Norman, OK 73069
danielle@normandepot.org

Hourly Staff:
Kassie Carroll
kassie@normandepot.org

Joy Andrews
joy@normandepot.org

The Depot ~ 200 S. Jones Avenue ~ Norman, OK 73069 ~ (405) 307-9320 ~ www.normandepot.org
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Narrative of 2022-2023 Annual Activities
Prepared for Norman Parks & Recreation Board

We are Music

We are Art

We are Poetry

We are Community

=1DEpoT

Our mission, VISION & Values
OUR VISION: A community connected

through shared artistic experiences

OUR MISSION: to create, curate, and present quality arts programs to connect
and enrich our community

OUR VALUES: Community,
Creativity, Inclusion, Representation, Intentionality, Quality

We are Music

The Depot produces Norman's beloved Summer Breeze Concert Series in Lion’s Park every summer
where around 2,000 of our neighbors bring a picnic and we bring the band. We are also a fantastic
listening room for our Depot Concerts featuring the best in touring and local music.

TOTAL AUDIENCES FOR MUSIC: 26,000 (includes Summer Breeze, Concert Attendees, and the over
5,000 views of our Depot TV videos on YouTube and Facebook)

Summer Breeze - In 2023, we entertained our audiences with
incredible concerts from local bands Nia Mone, stepmom, King
Cabbage Brass Band, Tequila Songbirds (with guest John Calvin
Abney), Jaimee Harris (a favorite of the Woody Guthrie Folk
Festival, Finite Galaxy and the latest in our Homegrown series
curated by local legend Terry “Buffalo” Ware.
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This series continued to draw huge crowds of people of all ages and diverse musical preferences. Lig

Park is the perfect concert venue and we love the partnership with the City of Norman Parks and
Recreation department. The park is always ready for us and we appreciate the support with power, trash
receptacles and trash service. Our Summer Breeze Green Team, which helps collect and transport
recyclables from the parks for each concert, has less work to do each year as audiences learn to take home
their own trash. We have dramatically reduced the waste left for pickup at each concert. We believe this
exemplary behavior and collaborative partnership is an expression of their appreciation for the high
quality music and friendly family atmosphere that Summer Breeze provides.

Depot Concerts - Deeply rooted in local connections, and
sprinkled with national attention, Depot Concerts continue to
showcase the best of what The Depot is about. We are a
unique space for a show - in a historic train station, with
gorgeous art on the walls, hosting musicians and audiences
that are excited to be there. We are continually surprised at
the numbers of our guests coming from out of town, and from
out of state to see the shows we produce. Our rooms were
packed last year with concerts from Olivia Komahcheet
(Native American multi-instrumentalist), The Matchsellers
(Kansas City Bluegrass), Don Conoscenti (Woody Guthrie
Festival favorite), Kyshona Armstrong (acclaimed folk/r&b artist), Miss Brown to You (always a sellout),
Ordinary Elephant and Jared Tyler (Tulsa singer/songwriter)

We are Art. The works of outstanding artists with strong Oklahoma
ties and backgrounds are exhibited and available for purchase in The
Depot throughout the year, with new artists every eight weeks, and
receptions held in conjunction with 2nd Friday Art Walk. The gallery is
free and open to the public. Our gallery has worked diligently over
the last 5 years to become the premiere gallery in Norman with
annual sales averaging $20,000 and art provided for viewing for over
25,000 patrons including our gallery guests, rental patrons, train
customers, and the groups hosted by our venue. We host solo
exhibitions and group shows and 2023 included our first ever
“Emerging Artists Show” showcasing the breadth of artistic talent in

our community.

We are Education. We offer occasional art clinics, chats and workshops working with the stellar artists
who show on our walls. The experiences we provide are unique, intimate, and impactful.

We are Comedy. Our newest program is Third Thursday Comedy Night featuring comedy in a variety of
forms from standup to sketch to improve. Our growing audiences are proving to us that our community
desperately needs a good lauch.
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We are a Community Partner The Depot

partners with community organizations who might
need headquarters for a festival, a home for a
fundraiser, a room for a meeting or space for a
classroom including Mardi Gras, Pride Parade,
NAMRON Players Theatre, Two Weird Sisters
Productions, Red Cross of Oklahoma, Sierra Club,
Cimarron Opera, Songwriters Association of
Norman, Norman Next, Songwriters Association of
Norman, Food & Shelter, Inc, Jacobson House and

others. We are also the premiere rental venue in
the heart of the Walker Arts District.

We are Poetry. Our poetry received a very generous donation in 2022 and we are making plans to
return to poetry in 2024.

We are a Depot. As caretakers of this historic facility, we welcome the opportunity to serve as host to
passengers boarding Amtrak’s Heartland Flyer from 8 to 9 a.m. - 7 days a week. Hosting consists of
ensuring that passengers have required ticket information, luggage tags, parking information and
comfortable waiting room with clean, stocked restrooms. This year, the City of Norman provided The
Depot with $5,600 to help cover the costs of providing these services. Volunteers open the Depot and
serve as passenger hosts on evenings and weekends. In addition, our staff prints schedules and answers
questions daily for potential train customers.

=+ NORMAN =

Our social media and YouTube reach have extended our audiences - We reached 121.639 people on
Facebook, 4,391 on Instagram, and over 5,000 views of our Depot TV episodes on our Facebook and
YouTube channels.

We believe that the programming we provide through the stewardship of this structure on the National
Registry of Historic Places not only aids the growth of Downtown Norman and supports its designation as a
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Item 6.

cultural district by the Oklahoma Arts Council, but promotes a strong and healthy community and ma

Norman a great place to live and visit.

As you hopefully all know, The Depot offers an intimate listening room for concerts and poetry, an art
gallery, Summer Breeze Concerts in Lions Park, Depot Comedy and a rental venue for private and
community events, plus Amtrak service each morning, all in a beautiful historic building, fulfilling our
mission to create, curate and present quality fine arts programs for the enrichment of our community.

Audience Numbers:

Summer Breeze - 20,000

Concerts - 700

Gallery Guests (includes rental patrons) - 22,000

Train Passengers - 6,845 passengers boarded the Heartland Flyer at the Depot during the
2022-2023 fiscal year. (this number does not include the patrons who stop by the Depot daily for
information about how to book AMTRAK tickets, website assistance, etc.)

REVENUE SOURCES: The Depot is a 501c3, registered as a charitable organization with the State of
Oklahoma and the IRS, filing an annual 990 return available on request.

Depot Rental - $52,737

Rental revenue is our most important revenue stream to assist in covering the administrative expenses of
offering our programs. Rental income must cover salaries, insurance, phone, office supplies and other
administrative costs. This was our largest year for rental revenue but doesn’t appear to be a trend. Post-
pandemic there was a rush of events that had been delayed and we were grateful for the boost.

We have increased our rental rates. Rentals Sunday through Thursday are $125/hour and rentals on Friday
or Saturday are $175/hour. This still keeps us the most reasonable rental venue in town, but allows us to
continue to keep pace with inflated costs. Rentals must be a minimum of 2 hours and have an additional
$75 cleaning fee. The nearly 100 chairs, 6 round and 10 rectangular tables are available to use at no
additional charge.

Membership - $10,553

The Depot offers a membership program with a variety of benefits including discounts on art and rentals
and members-only events. Membership levels are currently at $60 for a Basic Membership which includes
pre-sale ticket purchases, and a calendar of events. The Premier Membership is $180 and offers basic
benefits and 25% off a Depot rental, a 10% Gallery Discount, and we have added a Sustaining Level
Membership that adds the member’s name to our listings on Press Releases and Social Media posts.

Program Partners - $40,863

The Depot’s programs are beloved by the community and both in-kind and cash partnerships make up a
substantial portion of our program budgets for Summer Breeze, Winter Wind, and the Gallery.
Partnership donations to the Depot in the 21-22 year totaled over $40,000

Art and Ticket Sales - $34,437
In the last fiscal year we sold nearly $23,000 in art and merchandise (65% going back to the artist), and
over $10,000 in concert tickets (80% of which go to the artist)
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The Depot is extremely grateful to the City of Norman for the use of the beautiful, historic Depot and for
paying a percentage of the utilities, without which it is very doubtful The Depot could exist and administer
great arts programming for our community. In addition to our work, we remain committed to allowing The
Depot to function as a community gathering place for events such as the Norman Music Festival, Mardi
Gras, PRIDE Festival, and other community events and organizations. Norman is truly enriched by the
support provided by the City for The Depot, as well as the Firehouse Art Center, Sooner Theatre and
Moore-Lindsey House, all of which are integral to making Norman such a wonderful place to live.

Thank you for your consideration and attention,

Shari Jacks
Executive Di
The Depot
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The Performing Arts Studio, Inc. (dba The Depot)

Statement of Financial Position
As of June 30, 2023

Item 6.

TOTAL
ASSETS
Current Assets
Bank Accounts
Armstrong Checking 27,465.16
PayPal Bank 0.00
Petty Cash 100.00
Total Bank Accounts $27,565.16
Accounts Receivable
Accounts Receivable 0.00
Total Accounts Receivable $0.00
Other Current Assets
Credit Card Receivables 0.00
Inventory Asset 0.00
Payroll Refunds 0.00
PrePaid Expenses 0.00
Undeposited Funds 0.00
Total Other Current Assets $0.00
Total Current Assets $27,565.16
Fixed Assets
Furniture and Equipment 20,895.84
Less Accumulated Depreciation -9,546.00
Total Furniture and Equipment 11,349.84
Total Fixed Assets $11,349.84
TOTAL ASSETS $38,915.00
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 0.00
Total Accounts Payable $0.00
Other Current Liabilities
Deferred Income -21,009.00
Direct Deposit Payable 0.00
Health Insurance Liability -442.76
Hosted Ticket Sales 0.00
OK Sales Tax 390.33
Payroll Liabilities 0.00
Federal Taxes (941/944) 1,344.16
OK Income Tax 445.50
OK Unemployment Tax 16.06
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The Performing Arts Studio, Inc. (dba The Depot) ftem 6.

Statement of Financial Position
As of June 30, 2023

TOTAL
Total Payroll Liabilities 1,805.72
Program Partner Funds 146.94
Rental Deposit 0.00
Sales Tax Agency Payable 0.00
Oklahoma Tax Commission Payable 0.00
Total Sales Tax Agency Payable 0.00
Sales Tax Payable 0.00
Total Other Current Liabilities $-19,108.77
Total Current Liabilities $-19,108.77
Total Liabilities $-19,108.77
Equity
Opening Balance Equity 0.00
Unrestricted Net Assets 49,155.20
Net Revenue 8,868.57
Total Equity $58,023.77
TOTAL LIABILITIES AND EQUITY $38,915.00
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The Performing Arts Studio, Inc. (dba The Depot)

Statement of Activity
July 2022 - June 2023

Item 6.

TOTAL
Revenue
General Donations 997.57
Grants
City of Norman (Amtrack) 5,600.00
Norman Arts Council (NAC) 34,009.00
Oklahoma Arts Council (OAC) 16,195.00
Total Grants 55,804.00
Membership Dues 1,720.00
Annual Membeship 6,525.00
Monthly Membership 2,307.99
Total Membership Dues 10,552.99
Miscellaneous Income 522.48
Program Support 22,172.33
Corporate/Individual Partnership 8,775.00
Donations (cash/text) 4,260.85
Monthly Partnerships 5,655.65
Total Program Support 40,863.83
Rental Fees 37,542.50
Janitor Fees 3,855.00
Rental Deposit 11,340.00
Total Rental Fees 52,737.50
Sales
Art Sales 22,811.83
Boutique Sales 810.09
Depot Merchandise Sales 622.16
Ticket Sales 10,193.37
Total Sales 34,437.45
Tuition 1,380.58
Total Revenue $197,296.40
Cost of Goods Sold
Cost of Goods Sold 2,113.39
Total Cost of Goods Sold $2,113.39
GROSS PROFIT $195,183.01
Expenditures
Advertising 717.02
Artist Commissions (65%) 15,634.60
Bank Fees 20.00
Contract Services 755.00
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The Performing Arts Studio, Inc. (dba The Depot)

Statement of Activity
July 2022 - June 2023

Item 6.

TOTAL
Deposit refund 11,695.11
Facility Maintenance
Depot Maintenance 300.00
Event Staff 60.00
Total Facility Maintenance 360.00
Insurance 13,556.32
Memberships 500.00
Miscellaneous Expense 523.50
Payroll Expenses 310.00
Director’s Salary 24,999.96
Taxes 5,275.25
Wages 42,928.54
Total Payroll Expenses 73,513.75
Performance Costs 1,475.00
Artist Fees 21,987.00
Equipment Rental 4,232.13
Lodging 1,074.85
Meals 920.18
Sound/Technical Services 9,025.00
Travel 224.00
Total Performance Costs 38,938.16
Permit 492.63
Postage 2,038.00
Printing 8,168.51
Professional Fees 100.00
Accountant 350.00
Workship Instructor 1,200.00
Total Professional Fees 1,650.00
QuickBooks Payments Fees 12.87
Square Fees 3,331.22
Subscriptions 3,543.27
Supplies 92.41
Amtrack 125.86
Office 3,191.09
Other 934.45
Refreshments 963.18
Total Supplies 5,306.99
Ticket Refund 82.45
Uncategorized Expenditure 374.38
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The Performing Arts Studio, Inc. (dba The Depot) ftem 6.
Statement of Activity
July 2022 - June 2023

TOTAL

Utilities 1,871.13

Alarm/Security 633.40

Telecommunications 2,596.13

Total Utilities 5,100.66

Total Expenditures $186,314.44

NET OPERATING REVENUE $8,868.57
Other Expenditures

Reconciliation Discrepancies 0.00

Total Other Expenditures $0.00

NET OTHER REVENUE $0.00

NET REVENUE $8,868.57
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LITTLE AXE YOUTH SPORTS

2023 Annual Report

LAYS Board

LAYouthSports @gmail .com



mailto:LAYouthSports@gmail.com

Little Axe Youth Sports
1000 168" Ave NE
Norman, OK 73026-9200

L.A.Y.S. 2023 Board Members

President: Tiffany Earhart
Vice President: Vacant
Treasurer/Secretary: Vacant

Board Members

Rabecka Ross
Courtney Earhart
Susan Tiger
Richard Ketakeah

Concession Staff

Concession Manager: Jill Dickerson

Iltem 7.
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Little Axe Youth Sports

1000 168" Ave NE

Norman, OK 73026-9200

2023 Little Axe Youth Sports Board

Iltem 7.

Position Name Phone Number Alternate Contact

President Tiffany Earhart 928-257-5868 SnowBunnie1l978 @gmail.com
Vice President Vacant

Treasurer/Secretary = Vacant

Board Member

Courtney Earhart

928-257-9868

Courtney.earhart@newspin.com

Board Member

Rabecka Ross

405-803-0083

Board Member

Susan Tiger

405-434-2866

Board Member

Richard Ketakeah

405-432-3417

Board Meetings are held on an Adhoc basis

Concession Manager

Jill Dickerson

928-246-9316

Community Center
Contact

Gabby

292-9771
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Little Axe Youth Sports
1000 168" Ave NE
Norman, OK 73026-9200

1. Narrative of all League and Tournament Activity

Community and coaches’ meetings were held several times throughout the year
to recruit new board members; at which time, any unoccupied offices were open for
election and new members seated. Unfortunately, in 2023, no new board members
were found, therefore LAY S has several open board vacancies to be filled. We will
continue to host community open meetings to try to gain more participation from adults
in the community.

Before the CY23 season began, State, City and County permits were renewed.
The Cleveland County Health Department performed an in-person inspection and the
concession stand passed without violations.

For the 2023 Season, LAYS sanctioned again with the Babe Ruth Organization
and participated with the North Canadian Athletic Association (NCAA) for league play
and were able to hold online registrations. The online registration period ran from
January through March. Coaches also participated by obtaining their background
checks and registration through the Babe Ruth Portal and SportsEngine. Teams were
organized, and parents were notified by coaches. Coaches attended the Coaches
meeting where LAYS passed out 2023 OK Kids/NCAA Rules and answered questions
for the upcoming season. For 2023, LAYS participated in the North Canadian Athletic
Association which consisted of several towns.

LAYS also partnered this summer with Little Axe High School Softball program to
use the high school field for the Road to the Show Tournament. We were able to donate
$1000.00 to the high school softball program from the tournament. We anticipate
growing the partnership with the high school softball program to bring funds into LAYS
and the high school program.

As LAYS is solely revenue dependent on League and Tournaments, LAYS was
able to partner again for Spring/Summer with Big Show Productions for field use to host
overflow from their various tournaments across the metro. This partnership is the
primary source of income for LAYS for the 2023 calendar year. Unfortunately, due to
newer turf fields within the metro, LAYS was not selected to partner with Big Show
Productions for 2024 field use. This is a significant revenue hit for our program and
LAYS is working diligently to find substitute opportunities to bring necessary revenue in
to continue park operation for the 2024 calendar year.

Field improvements and maintenance are continually ongoing by LAYS. Base
plugs, pitching rubbers and some bases were replaced again for the 2023 season. Field
2 had to be completely scraped again to remove grass and level the playing surface as
much as LAYS can with limited resources. We purchased over 20 tons of topsoil for the
infields as it washes out each rain event due to the drainage issues. The temporary sand
bags the City of Norman put along the North side of Field 2 did not hold up. LAYS

requested a updated quote from United Turf and Track which included correcting the
3
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Little Axe Youth Sports
1000 168t Ave NE

Norman, OK 73026-9200
drainage issues that are still ongoing and getting the infield surfaces, specifically for
Field 2 to a safe and maintainable state. LAYS is continuing to seek out additional
quotes, grants, donations to help with drainage correction, field renovations.

This year, LAYS was able to purchase a used deep freezer for the concession
which greatly helped concession staff stay stocked up throughout the year.

As of Fall 2023, it is LAYS understanding there are still open projects to correct
the erosion problems, drainage, and other areas of improvement to be completed at the
facility. LAYS continues to communicate with Parks to request status updates as
several areas of erosion are growing, including separation of drainage covers and
retaining walls. In lieu of a permanent fix, sand bags were placed along the north side
of field 2. Unfortunately the sand bags did not hold up, and drainage/erosion problems
still exist on this field. There are also significate new erosion issues around the
fenceline of field 3, due to the run off from the higher elevation surrounding the field.
Until the drainage and erosion issues are corrected, LAYS will continue to have to
mitigate the damage to the infield playing surfaces to the best of their ability.

2. Organizational Mission Statement and Goals

These are included in the organization’s By-Laws. A copy is attached to this report.
3. All League and Tournament Fee Structure

The organization charges a league fee of $40 per child.

The gate fees for league were set by NCAA League. SCGCL gate admission is: Ages
16 & under are Free; Ages 17-59 is $5.00, and those that are over the age of 65 are
free.

4. Number of games, teams, players, tournaments, and scholarships
GAMES - Average of 16 per team (double headers) for Spring League
TEAMS — For Spring 2023, we had 6 League Teams from Little Axe participate.

PLAYERS — Baseball had 65 participants. Softball had 12 participants and 10 adult
volunteers.

TOURNAMENTS — LAYS hosted 15 tournaments in 2023.
5. Age of Participants

USSSA guidelines regulate the age of participants. Players at Little Axe range in age
from four to twelve years.

Iltem 7.
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Little Axe Youth Sports
1000 168" Ave NE
Norman, OK 73026-9200

6. Breakdown of Revenue

SEE ATTACHED REPORT

7. Disclosure of all Commissions, Refunds, and Rebates to the Organization
The league received reimbursement for:

1 N/A

8. Revenue Beginning and Ending Fund Balance

SEE ATTACHED REPORT

9. Annual Budget

SEE ATTACHED REPORT

10. Current Record of Officers

All expenditures are approved by a quorum of officers’ present at any duly called
meeting.

Certain expenses were given an annual blanket approval, such as regular field
maintenance allowance, and the purchase of weekly supplies for the concession stand.

SEE ATTACHED LIST OF OFFICERS

11. Names of Those Responsible for Maintaining Books and Records

The By-Laws dictate that the secretary, Tiffany Earhart, will be responsible for all
records.

Each team has a roster containing a roster, contracts, and birth certificates. These
records maintained electronically via S| Play. For 2023, they will be maintained in
SportsEngineHQ.

1 Meeting Minutes are on file.
"1 Insurance coverage is on file.
1 A copy of all correspondence sent or received is on file.

The By-Laws dictate that the Treasurer, Tiffany, will be responsible for all records
pertaining to the finances. The organization has a bank account with MidFirst Bank. All
revenues are deposited into this bank account. All expenditures are processed through

5
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Little Axe Youth Sports
1000 168" Ave NE
Norman, OK 73026-9200

this bank account. The organization maintains a business checkbook. A monthly
financial report is provided to the board and available to the community upon request.
All receipts and invoices are maintained and placed in a binder. All bank statements and
any other financial documents are organized in this binder.

12. Affirmation That Organization is Filing Yearly State Tax Returns
SEE ATTACHED

Iltem 7.
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Little Axe Youth Sports
1000 168" Ave NE
Norman, OK 73026-9200

LITTLE AXE YOUTH SPORTS INC.

BY-LAWS

The organization shall be known as the Little Axe Youth Sports, Inc., herein referred to as
L.A.Y.S. It shall be operated under the direction of the Little Axe Youth Sports Committee
herein referred to as the L.A.Y.S. Committee. L.A.Y.S shall be compliant with the City of
Norman contract. Abide by the Rules and Regulations of the N.C.A.A. and OK Kids
Association.

PURPOSE

The purpose of L.A.Y.S. is to implant firmly in the children of the community the ideas of good
sportsmanship, honesty, loyalty, courage and respect for authority, so that they may be well
adjusted, stronger and happier boys and girls and will grow to be decent, healthy and trustworthy
men and women.

To achieve this objective, the L.A.Y.S. will provide a supervised program of baseball and
softball games regulated by the rule and policies of the N.C.A.A. Directors, officers and
members shall bear in mind that stressing exceptional athletic skills or the winning of games is
secondary and that the type and quality of leadership extended to the boys and girls is of prime
importance.

FISCAL YEAR

The fiscal year of the corporation shall run from January 1 until December 31. These stated by-
laws will be in effect until the establishment of another revision of these by-laws, but must be
reestablished and voted upon the following year by the L.A.Y.S. Committee.

Iltem 7.
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Little Axe Youth Sports
1000 168" Ave NE
Norman, OK 73026-9200

L.A.Y.S. COMMITTEE
ARTICLE 1

The L.A.Y.S. Committee shall consist of the following listed in hierarchy:

e President — 4 year position

e Vice President — 3 year position

e Treasurer — 2 year position

e Secretary — 2 year position

e Concession Stand Manager — 3 year position

e Up to seven (7) Board Members — 3 year position

Any L.A.Y.S. Committee position that is available will be open for nominations during
the first January meeting. The L.A.Y.S. Committee in private will vote on the nominations. All
nominations voted into office will be called by the President and informed of the decision. All
offices shall be elected with a majority vote by the L.A.Y.S. Committee present.

Any vacancy in office due to death, resignation, and removal or otherwise shall be filled
by a person chosen and voted on by the L.A.Y.S Committee. In the event the office of President
becomes vacant the Vice President may take the office of President for the remainder of the
term. The vacant office shall be filled by a person chosen and voted on by the L.A.Y.S.
Committee for the remainder of the term. Any member may be carried over past written time
limit if no applicants apply for open positions. Any member may reapply for position but will not
be allowed to vote or be present during voting of that position.

All resignations must be hand written and accepted by the board. A verbal resignation
shall only be accepted if the member fails to perform duties thereafter. If a member officially
resigns and chooses to return to the board, a vote must be conducted in a non-emergency,
regularly scheduled meeting to bring them back into the board.

The L.A.Y.S. Committee shall meet annually in the month of January as votes are tied, to
obtain a majority rule.

Seven (7) of the Seventeen (17) officers of the L.A.Y.S. Committee will constitute a
quorum for the conduct of business. A majority vote by an established quorum of officers present
will be sufficient to approve or reject a motion. In the absence of a called meeting, or between
meetings, the President may circulate a motion by any method to include phone calls, text, or
e-mail for the resolution of any question he/she deems of sufficient importance. In this instance
a majority vote of the entire board will be required for approval. An attempt must be made to
contact all board members. In the event of an urgent action, an emergency meeting can be called.
During this meeting the minimal number of board members constituting a quorum shall be three.
Attempts shall be made to contact all Board Members. Ample time shall be given to Board
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Little Axe Youth Sports
1000 168" Ave NE
Norman, OK 73026-9200

members to respond depending on the severity of the situation before a meeting is called into
motion and a decision made.

The officers of the corporation shall not be personally liable for any debt, liability, or
obligation of Little Axe Youth Sports, Inc. All persons, corporations, or other entities extending
credit to, contracting with, or having any claim against, the corporation, may look only to the
funds and property of the corporation for the payment of any such contract or claim or for the
payment of an debt, damages, judgment or decree, or of any money that may otherwise become
due or payable to them from the corporation.

The LAYS does not recommend voting in any board members that are married. In the
event that this does happen, the married couples vote shall constitute one vote between the two.

L.A.Y.S. Committee officers shall not receive compensation for any services performed
on behalf of the L.A.Y.S. Committee or the maintenance/repairs of the fields. Items of
reimbursable expense must be voted on by the L.A.Y.S. Committee and approved. All expenses
will be briefed during meetings and made available in the meeting minutes.

All items identified as requiring purchase must be preapproved during a duly called
meeting and identified in the meeting minutes. The board may elect to approve annual spending
for regular or reoccurring items such as monthly electric bill or concession purchases. Payment
or purchase receipts must be kept for records by the treasurer. Any emergency purchases may be
made by phone contact to board members with verbal authorization. This authorization shall be
documented in the next meeting minutes.

ARTICLE 11
OFFICES

President - The President shall be the chief operations officer and shall have the authority and
responsibility for the general and “everyday” management of the L.A.Y.S. business of the
organization as prescribed and take full responsibility for the L.A.Y.S. Complex.

The President may delegate to other officers of the L.A.Y.S. Committee such portions of his/her
responsibilities as he/she deems appropriate but shall be held accountable for their actions and
the result thereof.

The President shall oversee the scheduling of practice, games, umpires and concession.
The President shall assist the Umpire Commissioner with paying the umpires.
The President shall receive and follow-up on all protests.

The President shall be responsible for compliance and maintenance of any contracts with the
City of Norman that might be in effect, as well as maintaining working relations with the City of
Normans Community Center.
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Little Axe Youth Sports
1000 168" Ave NE
Norman, OK 73026-9200

The President shall be present at all city and league meetings, and must keep the L.A.Y.S.
Committee updated of any and all business transaction at such meetings.

Any action required of, or responsibility placed upon the President shall pass to the next member
in seniority if the President should be incapacitated, or for any reason should be unable, or
simply fail, to take action or fulfill such responsibility.

At the end of the current season the President shall call a meeting of the L.A.Y.S. Committee to
discuss any changes required to the by-laws or items of interest. This includes maintenance of
the facilities, equipment and or items needed for the following season.

The President shall call an L.A.Y.S. Committee meeting in the month of January prior to the
community meeting in January to establish what positions needing filled and any pertinent
information that needs discussed during the community meeting.

The President shall be removed if failure to operate in the best interest of the L.A.Y.S. or fails to
accomplish stated responsibilities by a vote of the L.A.Y.S. Committee.

Vice President — The Vice President functions as an assistant to the President.

In the absence of or disability of the President he/she shall assume and perform the duties of the
President.

The Vice President shall in the absence of the President be present at all city and league
meetings, and must keep the L.A.Y.S. Committee updated of any and all business transacted at
such meetings.

The Vice President shall relay problems/suggestions to the President as they occur.
The Vice President shall assist the Umpire Commissioner with paying the umpires.

Vice President the Vice President is responsible for the sign out and tracking of all keys within
the facility. All members receiving a facility key will sign for the key. All keys received by other
than L.A.Y.S. Committee members shall be returned at the end of the season.

The Vice President shall be listed on the checking account but will only act during the absence of
the Treasurer.

The Vice President shall control or assist in the practice/game schedule.

The Vice President shall be removed if failure to operate in the best interest of the L.A.Y.S. or
fails to accomplish stated responsibilities by a vote of the L.A.Y.S. Committee.

Secretary —The Secretary shall maintain all of the records of L.A.Y.S. including but not limited
to meeting minutes, agendas, contracts, N.C.A.A, OK Kids, and USSSA rules and regulations.
He/she is responsible for the filing of all records and ensuring proper forms are available at all

10
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Little Axe Youth Sports
1000 168" Ave NE
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times. He/she shall ensure all paperwork at the end of the season deemed critical (birth
certificates, social security numbers, etc) is destroyed by shredding or burning. He/she will have
at the minimum one board member present during this process. Electronic documents may be
sustained for possible future use, but these documents may not be shared for any purpose other
than official L.A.Y.S business.

The Secretary shall keep all L.A.Y.S. Committee, N.C.A.A., City of Norman, and USSSA
contact information current and on file.

The Secretary shall ensure a current copy of the meeting minutes are available at the concession
stand or designated area deemed appropriate by the L.A.Y.S. Committee at all times during the
season.

Treasurer - The Treasurer shall manage the checking account and all funds transactions
including but not limited to paying Association’s bills, maintaining league funds records, and the
submission of progress reports. He/she shall prepare a Financial Statement for presentation at the
annual Norman Parks and Recreations meeting in the month of July. Such statement shall
reflect, in reasonable detail, the income and expenses of the past year and the amount of assets
and liabilities of the Association as of the moment said report is being made. This information
will be updated in the last week of December for the annual Board meeting in January.

The Treasurer is responsible for filing all L.A.Y.S. taxes at the end of the year or when due and
briefing the current status to include the starting check number, ending check number and current
fund total during the L.A.Y.S. Committee meetings. He/she shall ensure $1500.00 is allocated
for after season expenses.

The Treasurer shall file all non-profit paperwork on behalf of the L.A.Y.S. Committee.

The Treasurer shall write all receipts and assists the Baseball and Softball Commissioners during
sign ups.

All proceeds received from the sponsorship program shall be tracked. This money shall be
maintained in the L.A.Y.S. checking account but shall have a separate total from other income
due to field use only. This money may be used towards $1500.00 allocated during the season for
any additional expenses.

The Treasurer shall design an Accounts form for the tracking of funds made by the concession
stand, and shall provide copies to the Concession Stand manager for completion.

Concession Stand Manager — The Concession Stand Manager is responsible for stocking the
concession stand and ensuring the concession stays stocked. He/she shall be responsible for the
restrooms and any maintenance and or repairs needed on the concession stand. He/she shall
maintain all concession stand equipment. Any repairs and or replacement of items will be briefed
to the L.A.Y.S. Committee.

11
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1000 168" Ave NE
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The Concession Stand Manager shall present to the L.A.Y.S. Committee at the beginning of the
season an established list of consumable items and prices to be voted on by the committee.

He/she shall establish a sign in/out log for tracking all volunteers and team participation.

He/she shall be responsible for establishing a list of scheduled volunteers for the concession
stand and gate admissions and ensuring appropriate money is available during tournaments, this
includes a hand stamp for the gates.

He/she shall schedule a food handler’s class through the Community Center. He/she shall keep
track of volunteer’s names from each team for scheduling purposes.

Current copies of the N.C.A.A. by-laws, L.A.Y.S. by-laws, rule books, team schedules, practice
time schedule, and meeting minutes shall be keep in the concession stand at all times.

The Sonic Corporation may supply cups but must be given advance notice. All toiletries may be
supplied by the community center but must be given advance notice.

The Concession Stand Manager is responsible for scheduling the Health Department from the
City of Norman and ensuring all Health Department requirements are met.

No individual under 16 years of age shall be allowed to enter the concession stand during hours
of operation. In the event of an emergency, the concession stand must be closed and locked.

An Accounts form designed by the Treasurer shall be filled at the end of any day the concession
stand was opened.

Advertisement Manager — Advertisement Manager is responsible for ensuring all sponsorship
letters/information is distributed and collected from businesses in the local community and
abroad. He/she shall keep a record of all businesses donating and the amount donated for future
reference. A copy of these records shall be given to the Treasure for tax purposes.

He/she shall ensure all sponsors receive a personal letter of appreciation from L.A.Y.S.

Field Manager — The Field Manager is responsible for ensuring all fields, equipment, and
structures are properly maintained. This includes mowing, dragging and preparation of the fields.
He/she shall be responsible for the procurement of bases and any maintenance the fields may
require. He/she shall make all calls for rain delays and shall inform the Baseball and Softball
Commissioners.

Baseball Commissioner - The Baseball Commissioner shall be responsible for L.A.Y.S. baseball
compliance with N.C.A.A. and /or OK Kids Association, and USSSA Rules and Regulations,
and must maintain a current copy of the rules and regulations to help with any conflicts that may
occur.
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He/she shall coordinate with the Vice President, Softball/T-ball Commissioner and Field
Manager on the practice/game schedule. The schedule shall be posted at all times at the
concession board or window and L.A.Y.S. office.

The Baseball Commissioner shall correspond with the baseball coaches regarding any questions
and/or problems. He/she shall relay problems/suggestions to the President as they occur.

The Baseball Commissioner shall make and receive calls such as, but not limited to, contacting
the coaches when practice or games are canceled or changed.

The Baseball Commissioner shall be responsible for all sign up paperwork/packages, collecting
all applicable money and the completion of all preseason and post season tournaments along with
the distribution of all baseball trophies.

Softball/T-ball Commissioner — The Softball/T-ball Commissioner shall be responsible for
L.A.Y.S softball/T-ball compliance with N.C.A.A , OK Kids Association, and USSSA Rules and
regulations, and must maintain a current copy of the rules and regulations to help with any
conflicts that may occur.

The Softball/T-ball Commissioner shall coordinate with the President, Baseball Commissioner
and Field Manager on the practice/game schedule. The schedule shall be posted at all times at
the concession stand board or window and L.A.Y.S. office.

The Softball/T-ball Commissioner shall correspond with softball and T-ball coaches regarding
any questions and /or problems. He/she shall relay problems/suggestions to the President as they
occur.

The Softball/T-ball Commissioner shall make and receive calls such as, but not limited to,
contacting the coaches when practice or games are canceled or changed.

The Softball/T-ball Commissioner shall be responsible for all sign up paperwork/packages,
collecting all applicable money and the completion of all preseason and post season tournaments
along with the distribution of all softball/T-ball trophies.

Umpire Commissioner- Shall be responsible for all umpires, assuring that they are properly
certified and aware of the league rules.

The Umpire Commissioner shall ensure that the umpires have the correct uniforms.

The Umpire Commissioner shall be responsible for scheduling of umpires and notifying the
umpires when games are canceled.

The Umpire Commissioner shall sign all umpire payment slips with the President, Vice President
or appointed representative.
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Board Members — Up to seven (7) board members can be elected to sit on the committee.

Board Members shall attend all L.A.Y.S. Committee meetings to vote when necessary on issues
with the LA.Y.S. Committee as well as advice the L.A.Y.S. Committee as to public concerns or
comments.

Board Members may be required to assist different duties that are appointed to them by the
L.A.Y.S. Committee, such as but not limited to, working concession and collecting gate fees.

Board Members are required to attend at least two (2) home games a week and all home
tournaments. Exceptions may be made with President approval. If a board member misses more
than two scheduled board meetings in a row without President approval, he or she will be
removed from the board.

L.A.Y.S. Committee or board members that have custody or legal guardianship of children
playing baseball/softball shall have the child’s start up fee paid for by the L.A.Y.S committee.
No L.A.Y.S. Committee or board member shall have more than 3 children sponsored at a time.

Coaches — Coaches shall be required to sign a Coaches Agreement with the Little Axe Youth
Sports, Inc.

Coaches shall coordinate with the commissioner(s) on all matters pertaining to the team or
league.

Coaches shall operate the team within the rules and regulations of the N.C.A.A., OK Kids
Association, and USSSA.

The last coach to practice on a field must ensure the bases are stored in the L.A.Y.S. barn.

The home team is responsible for cleaning both the home and away teams dug outs after each
game or practice.

Coaches are required to attend all coaches meetings throughout the season and are highly
encouraged to attend board meetings. During these meeting Coaches may suggest changes to
bylaws or park improvements.

Coach’s at the end of the season shall turn in all coach’s packages to the L.A.Y.S. to be
destroyed. This ensures that no pertinent information falls into the wrong hands. This step is to
ensure the welfare of the child stays intact.

Coach’s/parents, if birth certificates are requested by the parents at the end of the season to use
towards another sport the L.A.Y.S. must be notified in advance before they are shredded. A
photo Identification is required before any birth certificates will be given to the requester.
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Coaches should:

Allow players to have fun

Teach players fundamentals

Teach players sportsmanship

Ensure that all players play at least 2 innings

Be considerate of player’s feelings and exhibit self-control at all times.

Show respect for opposition and fans

Cooperate with officials and fans

Keep winning and losing in their proper perspective. Stress effort rather than scores.

Coaches shall refrain from:

e Baiting officials or disputing their decisions on the field

e Angering the opposition or fans by word or gesture

e Yell at, insult, or be-little the players on the field

e Attend practices or games with beer or alcohol on his/her breath

Coaches will be selected in the following order:

Head coach of team from previous year

Head coach moving up a league

Assistant coaches from previous year moving up to head coach
Coaches that have previously coached in our program

e New coaches on a first come, first served basis

A coach’s position is not a guaranteed position. The L.A.Y.S. board may elect to replace a coach
at any time if they deem it appropriate for the best interest of the league or players. In the event
that the Coach is being removed during the season, the Coach shall have an opportunity to speak
at the L.A.Y.S. Committee meeting where on behalf of his removal/discharge is being
considered. Any removal/discharge shall require a majority vote of an established quorum. In
the event a Coach is being considered for removal/discharge, he/she will not be eligible to
constitute a quorum or vote. If a Coach is considered for removal outside of the season, the
Coach is not guaranteed a right to speak on his/her behalf for the vote.

Any Coach shall be required to submit to a background investigation, if such investigation is
warranted and requested by a majority vote of an established quorum of the L.A.Y.S.
Committee. Should a background investigation be performed the cost of such investigation shall
be paid for by the Coach of with the investigation is performed on, not to exceed $25.00. In the
event the background investigation exceeds said amount the remainder of the balance shall be
paid by L.A.Y.S.
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Parents/fans — All parents, legal guardians/custodians/fans shall support all children; not only
the children in which they are legally responsible for. They shall display sportsmanship and
support all coaches and represent themselves accordingly.

Any parent having difficulty or can’t pay in full any of the fees required shall contact any of the
L.A.Y.S. board members to set up a payment plan. If a payment plan can’t be established the
board shall set up a work plan for the parent, this may include working in the concession, field
clean up or other jobs in need of completion.

We wish parents to understand that the purpose of the program is to teach their children
fundamentals and sportsmanship, but most of all, to have fun. It is our hope that the parents
understand the overall program and goals and will assist in carrying them out.

The L.A.Y.S. board appreciates responsible reporting of infractions that are not in the best
interest of the program. However, parents should refrain from complaining about close calls,
judgment calls, or other questionable arguments. Parents, fans, or coaches, who under the
opinion of the ranking L.A.Y.S. board member are disrupting the game will be asked to leave the
park. Failure to comply may result in the calling of authorities.

ARTICLE II1
GENERAL

The by-laws may be amended, repealed or altered in whole or in part at any duly
organized meeting of the L.A.Y.S. Committee by a majority vote of an established quorum of the
L.A.Y.S. Committee present, provided notice of the proposed change is included in the notice of
such meeting.

All rules and by-laws shall be followed in the following hierarchy

e All Federal, State, and Local laws in which the Little Axe Community falls into
jurisdiction

The LAYS contract with the City of Norman

OK Kids Association rules and by-laws for baseball

USSSA rules and by-laws for softball

NCAA rules and by-laws

e LAYS by-laws herein

Rules of the Fields

The following rules shall apply to the entire baseball/softball field area to include the
barn, fields, concession stand, or any area where a child might be present for the purpose of
participating in a L.A.Y.S. event.

e All local, state, and federal laws pertaining to public parks shall be followed.
e Smoking shall only take place in the parking lot according to local law (Sec 10-503).
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There shall be no use of profane or offensive language in the park, fields, or around
children.

Parents/fans shall not be permitted on the baseball/softball fields without the explicit
consent of the coach during practice. Parents/fans shall not be on the baseball/softball
fields during games.

Parking in the North parking lot may only be utilized by those with a handicap sign
on their vehicle. Parking in front of the barn shall be used by L.A.Y.S. board
members only, and will only be used when picking up or dropping off equipment or
supplies.

The two western most aisles of the South parking lot shall be reserved for Frisbee-
Golf participants if a Frisbee-Golf game or tournament is scheduled at the same time
as any L.A.Y.S. event.

Any assault or battery happening in or on L.A.Y.S. Complex premises to include
parking lots shall be handled by the L.A.Y.S. or individual(s) assaulted. The L.A.Y.S.
or individual(s) reserve the right to prosecute according to Oklahoma law OSA 21-
650.1 under assault and battery of a sports official. This includes Umpires, Time
keepers, Coach, Official or other person having authority in connection with an
athletic contest. Assault and Battery includes:

a. Assault-An unlawful attempt, coupled with apparent ability, to commit a
violent injury on the person of another; or an intentional, unlawful threat by
word or act to do violence to the person of another, coupled with an apparent
ability to do so, and doing some act which creates a well-founded fear in such
other person that such violence is imminent.

b. Battery-Willful and unlawful use of force or violence upon the person of
another; or actual, intentional and unlawful touching or striking of another
person against the will of the other; or unlawfully and intentionally causing
bodily harm to an individual.

L.A.Y.S. reserves the right to make any decisions, policy or reinforce any punishment
deemed appropriate by the L.A.Y.S.

Any Coach, Commissioner or league member being reported must be reported in the
following sequence:

a. Coach

b. Commissioner

¢. Vice President

d. President

e. L.A.Y.S Committee

If the complaint starts with the coach, the coach shall be addressed, if a solution
cannot be agreed upon, the complaint shall be taken to the commissioner and so on
until satisfactory results are achieved.

All lost and found items left in the care of any board member shall be returned to the
rightful owner or held by the board for one year at which time the item becomes
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property of the LAYS. The LAYS board shall at that time determine what to do with
the item. All items shall be kept in the LAYS facilities.

¢ During the playing season, the home team is responsible for removing debris or trash
from the field said team played on at the conclusion of each game. This is to include
the visitor’s dug-out and play area. Failure to clean the fields will result in a fine of
$50 for each infraction. Coaches are encouraged to notify a board member if they are
inheriting a field with trash before they take control of the field to prevent catching
blame for the mess.

¢ During the practice season, each team is responsible for cleaning the field in which
they practice on at the conclusion of each practice. This shall include both dug-out
areas. The team practicing on Field 3 is also responsible for the batting cage, whether
said team used the batting cage or not. Failure to clean the fields after each practice
will result in a fine of $50 for each infraction. Coaches are encouraged to notify a
board member if they are inheriting a field with trash before they take control of the
field to prevent catching blame for the mess.

Financial Regulations

All purchases on behalf of L.A.Y.S. that are not covered by this set of by-laws must be
approved by a majority vote of an established quorum. Receipts shall be signed by the President,
Vice president and or Secretary/Treasurer.

The Field Commissioner shall be permitted to make routine purchases for the
maintenance of fields and/or equipment with solely the consent of the Treasurer if the cost of
said purchase is not more than $200.00. If the Treasurer does not approve of the purchase of a
requested item, the question of purchasing that item must be approved by a majority vote of an
established quorum.

The Concessions Manager shall be permitted to make routine purchases for the
concession stand with solely the consent of the Treasurer for the purpose of restocking approved
menu items or cleaning items. In this case, a list of items being purchased must be made for the
Treasurer’s approval, and nothing may be purchased that is not on the approved list. If the
Treasurer does not approve an item on the list, that item must be marked out from the list and
may not be purchased. If the Concession Manager continues to wish to purchase a disapproved
item, that item must be approved by a majority vote of an established quorum.

Sponsorship of the L.A.Y.S. fields shall cost $125.00 per field sponsorship with an
unlimited number of sponsors per field. Sponsors are encouraged to provide a 5’ X 8’ vinyl
banner at their expense to be displayed during the current season and any off season
tournaments. No banners shall be displayed having derogatory, racial, profanity, or pictures
determined inappropriate for the L.A.Y.S. Complex.

All players fees shall be collected before the start of the preseason tournament or the
player/s will not be permitted to participate during the preseason tournament or any
practices/games there after until fees are paid due to insurance purposes.
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All pre and post season fees shall be collected two weeks prior to the start of the
preseason tournament. Once pre and post season fees have been collected by the board and
payment made to the NCAA league no refunds shall be given. If a team has not paid or refuses to
pay they shall not be allowed to practice or play any games on the LAY fields until the fees
have been collected. Any game on the LAYS fields shall be considered as a forfeit and reported
as such to the league. Any difficulties making this deadline shall be presented to the L.A.Y.S.
Committee.

The league shall not be responsible for any items sold by a coach, team or any member
not associated with the L.A.Y.S. Committee.

Coach’s/parents receiving money for merchandise and failure to deliver said merchandise
or reimbursement of payment will not be allowed to coach until commitments have been
honored. Once all commitments have been met, the L.A.Y.S. Committee shall decide upon
reinstatement of the coach/parent.

Little League teams not associated with the L.A.Y.S. wanting to practice during the
N.C.A.A. season shall pay the L.A.Y.S. Committee $100.00 dollars (without light and amount
agreed upon by board with lights) and shall be scheduled during open practice times. L.A.Y.S
teams have priority over the fields when scheduling considerations are being made. This rule
may be waived by a majority vote in an established quorum.

Record Keeping

All records containing personal information for any L.A.Y.S. Committee member, coach,
or player shall be reviewed at the end of the year. Any records determined to be no longer
required shall be destroyed in such a manner that any personal information on such records is
illegible and/or cannot be used to obtain identity information by the public. Any records
determined to be required shall be maintained in the office with restricted access to prevent such
record to be used to obtain identity information by the public. All records perceived as
confidential and no longer required shall be shredded by the Secretary and one board member.

Umpires

Umpires shall only be paid for the games they umpire. If two umpires are required and it
is decided by both teams that one shall call the game, that umpire shall only receive the normal
amount of pay.

Umpires shall receive a food card for every two games they umpire. If during the day
three games are called only one food card will be given. Any additional items shall be purchased
at the umpire’s expense.

Volunteers
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Volunteers working the concession stand shall have a food handler’s license as required
by the State of Oklahoma. Food handler’s license will be paid by the volunteer. Upon completing
required scheduled concession stand time the food handler’s license cost shall be reimbursed to
the volunteer.

Volunteers working at least (4) four hours during game and or tournaments will be given
a free meal. These meals shall be tracked by the Concession Stand Manager and totaled at the
end of the day for record keeping.

All teams shall have a minimum of (5) five volunteer positions to work the concession
stand or gate during games and or tournaments. These volunteer positions shall be scheduled
through the Concession Stand Manager. Any team not submitting the minimum (5) five
volunteer positions shall be charged $100.00 per volunteer position not supplied.

Renting out the Fields

A review of the contract with the City of Norman shall be made before a contract is made
with an entity wishing to rent the baseball fields. This is to assist in setting the prices.

No L.A.Y.S. Complex equipment (tractor, field drags, etc.) shall be used during games or
tournaments by the team, business or renter renting the L.A.Y.S. Complex. Only L.A.Y.S.
Committee members are authorized to use said equipment.

Any team wanting to lease the L.A.Y.S. Complex for games or tournaments during the
N.C.A.A. season shall have a contract set by the L.A.Y.S. Committee for a fee agreed upon by
the committee. The L.A.Y.S. reserves the right to open and keep any proceeds from the
concession or gate.

Any team, business or leaser renting the L.A.Y.S. Complex fields for games, practice or
tournaments shall be responsible for any broken/damage to complex equipment/items during the
lease agreement. Broken/damaged equipment/items shall be replaced at teams, businesses or
leaser’s expense.

Any team holding games or tournaments not associated with the L.A.Y.S. shall pay all
umpires fees

Liquidating Assets

Any Item deemed surplus or disposable with a cost value shall be voted upon by the
board. If deemed disposable items shall be thrown in the trash or donated to whoever wants the
item. If deemed surplus a price shall be agreed upon and or a method of liquidating. The items
shall be liquidated in one of three ways.

e First — The item may be traded for another item or work to be completed.
e Second — The item may be sold by a set price.
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e Third — The item may be sold by silent auction. The auction shall have a designated close
out date. Bids shall be submitted in a sealed envelope and given to the treasurer. On the
close out date the board shall determine a winner. In the event of a tie, both names will be
placed in a hat with the winning bidder’s name being drawn. All notices of sale or silent
auction shall be posted on the concession display board.

In the event that the LAY'S should ever shut down or dissolve all items being rented and or
leased shall be returned to their rightful owner as soon as possible. All remaining items shall be
voted upon for possible disposal, liquidating or allocating to a local Little Axe Little League
sport or the Little Axe School for further advancement of the community. No board member
shall keep for personal gain any item belonging to the LAYS during a shut down or dissolve. All
items may be sold and all debts paid at which point the remaining monies shall be distributed to
whom the board votes.

CERTIFICATE OF ATTESTATION

We, the undersigned, hereby certify that the above stated By-Laws were adopted at a duly
organized meeting of the L.A.Y.S. Committee on the 20th day of April 2011 and that a quorum
was present and voted to accept these by-laws.

President, Little Axe Youth Sports, Inc.

Vice President, Little Axe Youth Sports, Inc.

Secretary, Little Axe Youth Sports, Inc.

Treasurer, Little Axe Youth Sports, Inc.
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Confirmation
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Confirmation
Click here to print this confirmation page for your records.
Your return has been submitted.

Confirmation Number: 1-422-523-552
Account ID: S$T5-10252802-04
Filing Period: December 31, 2023

The return will be posted to your account after it is processed and filed in the next business day.

If you have any questions or concerns, many of these answers can be found in the OKTAP FAQs located on the left of the action bar.
You can also contact the Oklahoma Tax Commission by clicking on the Contact Us link in the action bar.

For additional contact information Contact Us

K 12

‘ . .
?a( Tax Commission
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Profit and Loss
January - December 2023

TOTAL
Income
Field Resevation 700.00
Income 1,500.00
Non Profit Income 5,269.00
Concessions 6,600.50
League 6,495.81
Registration 0.00
Tournament 41,662.00
Total Non Profit Income 60,027.31
Refunds-Allowances 171.36
Total Income $62,398.67
GROSS PROFIT $62,398.67
Expenses
Advertising 50.00
Bank Charges 1,008.10
Commissions & fees 220.83
Concession Workers 1099 7,634.50
Dues & Subscriptions 1,979.76
Insurance - Liability 1,712.00
League Fees 391.00
Office Expenses 276.88
Promotional
Donation 1,000.00
Total Promotional 1,000.00
QuickBooks Payments Fees 324.01
Repair & Maintenance 250.15
Field Maintenance 7,956.32
Landscaping 1099 6,100.71
Fuel 226.72
Total Landscaping 1099 6,327.43
Total Repair & Maintenance 14,533.90
Supplies
Concession Supplies 19,786.99
Equipment 844.43
Janitorial Supplies 112.36
Trophies 178.20
Total Supplies 20,921.98
Taxes & Licenses 215.33
Online Fee 11.91
Total Taxes & Licenses 227.24
Tournament Fee 330.37
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Profit and Loss
January - December 2023

TOTAL

Umpires 1099 8,225.00

Utilities 8,470.03

Total Expenses $67,305.60

NET OPERATING INCOME $-4,906.93
Other Expenses

Reconciliation Discrepancies 409.05

Total Other Expenses $409.05

NET OTHER INCOME $ -409.05

NET INCOME

$-5,315.98
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Balance Sheet
As of December 31, 2023
TOTAL
ASSETS
Current Assets
Bank Accounts
Little Axe High School 20.00
Little Axe Youth Sports Inc (4077) -646.24
Petty Cash 342.00
QuickBooks Checking Account -4,885.25
Total Bank Accounts $-5,169.49
Other Current Assets
Undeposited Funds 582.00
Total Other Current Assets $582.00
Total Current Assets $ -4,587.49
TOTAL ASSETS $-4,5687.49
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Cleveland County Payable 0.00
Total Other Current Liabilities $0.00
Total Current Liabilities $0.00
Total Liabilities $0.00
Equity
Retained Earnings 728.49
Net Income -5,315.98
Total Equity $ -4,587.49
TOTAL LIABILITIES AND EQUITY $-4,587.49
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