CITY OF NORMAN, OK
CITY COUNCIL CONFERENCE

Municipal Building, Executive Conference Room, 201 West Gray, Norman,
OK 73069
Tuesday, August 23, 2022 at 5:30 PM

AGENDA

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, retaliation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accommodations, alternative formats,
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days'
advance notice is preferred.

CALL TO ORDER
AGENDA ITEMS

1. DISCUSSION WITH NORMAN ARTS COUNCIL REGARDING THE PUBLIC ART
PROGRAM.

ADJOURNMENT
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The Norman Arts Council and the City of Norman
have a long history of collaboration in the arts:

Over 40 years ago, the Hotel Tax Granting Program was established
— over $4.2 million granted

2007 — The Norman Public Arts Board is Formed

2016 — The City of Norman contracts with NAC to administer the
Norman Forward 1% for Art Projects.




The Norman Public Arts Board works to enhance Norman’s image locally,
regionally, and nationally by ensuring the creation of the highest quality art
for display in our community’s public places.

Public art in Norman is rapidly expanding with the successes of
Norman Forward

“Public Art” is expanding beyond the boundaries of “public
property”

To stay relevant in public art, Norman needs more attention to this
program

Norman Arts
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The Norman Public Arts Board works to enhance Norman’s image locally,
regionally, and nationally by ensuring the creation of the highest quality art
for display in our community’s public places.

Current Public Art Board Members:

Amy Johnson — Mayoral Appointment
Tara Burnett — Mayoral Appointment
Cody Giles — Mayoral Appointment
Ron Collett — NAC Board Appointment

Ex Officio Members:
Jason Olsen, City of Norman
James Briggs, City of Norman

Debby Williams, NAC

Erinn Gavaghan, NAC




The Norman Arts Council proposes to the City of
Norman that PAB become solely a committee of the
NAC, Forming the Norman Public Arts Committee.

Clearly defines legal standing
Allows for more community involvement in public art
Allows committee to work more nimbly

Merges like missions and expands the current definition of Public
Art in Norman

Provides full-time staff expertise in public art administration,
nonprofit administration, fundraising, and marketing




Benefit 1: Defines Legal Standing

As a committee of a 501C3, the legal responsibilities of board and
committee members is clearly defined

The NAC Board of Directors has full fiduciary responsibility — public
and private funding

All committees are guided by the NAC ByLaws and Policies

Norman Arts
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Presenter
Presentation Notes
There has been ongoing confusion about what body – NAC or City – has the legal Responsibilities (and therefore oversight) of the actions and activities of the PAB. Clarifying this is EXTREMELY important to the NAC and something we have been trying for multiple years now have resolved. 

NAC has carried the fiduciary responsibility for PAB since its inception (financial activities are reported on the NAC 990) – and we are happy to continue that, as long as PAB becomes NPAC.

The NAC has very thoughtfully written ByLaws and Policies. All committees are guided by these and all have input into edits as committees grow and morph in a natural progression of programing and missions



Benefit 2: Increases Community Involvement

NAC Board Members would be invited to join the committee —
increasing awareness of public art programs within the board that is
responsible for them

Additional community members could join the committee without
formal appointment — increasing awareness of public art

programming and processes in the community

Make Public Art more accessible to the community it serves



Presenter
Presentation Notes
Having NPAC part of the NAC presents opportunities to more fully understand how each other works and have constructive open dialogue which would lead to both being more efficient. Working well together is always more productive.

It will also be easier for NPAC to recruit members with the help of NAC board and other committee members. 

Since public art is a very timely and popular discipline of the arts, the NAC is aware that there are members of the board and community who are interested in participating and could be very helpful to the advancement of public art in Norman.

There is a general air of mystery around the PAB and how it operates, under the NAC, the community will have increased awareness of public art processes which help us make public art more accessible.

I heard from a member of Norman Next just about a month ago in a Q&A with then Mayor-Elect Heilkkela about the frustration this person had with the City that young professionals are under-represented on City Boards and and Commissions and that he had specifically applied multiple times to be on the Public Arts Board.  Even though he has a masters in museum studies, he has never been appointed and never received feedback to his questions as to why he was not appointed. 

We need to make this committee more accessible if we hope to serve the community properly. Under the NAC, that individual would be welcome to join the committee without need of a formal appointment process. 



Benefit 3: Frees up the Committee to act more nimbly

Appointments can be time-consuming and limiting. Often appointees do not
make the committee members!

Open Meetings Act — while the NAC follows Open Meetings Act for our board
meetings, we are not required to operate our committees under the act. This
relief would allow the committee to work more nimbly by adapting meeting
times as needed and the ability to operate without a quorum

Frees up City and NAC Administrative Time



Presenter
Presentation Notes
Speaking of appointments - Over the past five years, PAB has had 11 appointments, with the exception of those still on the board, every one of them resigned before the end of their term.

Appointments work in some cases, and not in others. We would like to be able to open this committee and service up to anyone who in interested.

Many organizations are struggling right now to have enough members to be effective and maintain quorums regularly. As a committee of NAC, PAC’s membership would not be
legally tied to open meetings laws and quorums. That’s a huge responsibility lifted off of them.



Benefit 4: Merges Like Missions and Expands Definitions

* Mission statement of PAB aligns perfectly with the goals of the NAC as they
relate to public art

Two groups running public art in the community is confusing to the public

Public art is not always on public property — by not being tied to the City, the
NAC can can expand public art to more spaces in the community



Presenter
Presentation Notes
To have a meaningful public art program in Norman, instead of bifurcating the two groups, doubling the efforts and yet achieving less, it makes more sense to unite and join forces to the benefit to all involved and the people of Norman.

Sharing resources, not duplicating work

Would open up more possibilities for NPAC to work with the NAC to participate in/facilitate educational programming, workshops, dedications, marketing.

There is some confusion about where to go with public art questions or projects in Norman since there are two different groups facilitating, by creating one solid public art entity that could easily be clarified.

With the NPAC working within Norman Arts Council, NAC board and staff can more effectively raise public awareness and marketing of the utility bill opt-in contribution.

By integrating public art into the NPAC of the Norman Arts Council, we will also be able to expand the definition of public art to include projects that are within the public view, but not necessarily on public property. For example, there is already strong support for the NAC to start a mural program (think Plaza Walls in OKC and Sunny Dayz Mural Fest in Edmond!) 

and we are often asked to partner with/advise private businesses for large-scale works of art (we are working to help NEDC create a large mural on the new Commerce Building). As part of the NAC, public art would be free to pursue these expanded projects that are within public view, but not be restricted to public property.

NAC would continue to work the City on Public projects like Artful Inlets and collaborate with the Parks and Public Works on future projects on City property as well.



Benefit 5: Fulltime Staff Support

NAC has a fulltime staff who are ready to lead the committee and expand
public art in Norman

Allows for integration of public arts into NAC marketing plan with fulltime
public relations and graphic design expertise

Allows for additional fundraising beyond the Utility Bill donations — integration
into annual appeals, grant writing, and other development opportunities.



Presenter
Presentation Notes
PAB doesn’t have an office space or staff. However, as NPAC they have the home, time, and talents of the NAC. It also makes it easier for them to work with NAC board members. Conversely, this more open relationship presents NAC board members who are interested in public art an opportunity to help NPAC members.

Fundraising simplified:
• Fundraising for public art would be integrated into ALL NAC fundraising efforts
• NAC’s marketing expertise could be put to use to create a campaign to raise awareness of the Utility Bill Donations
• NAC – as a 501C3 – can qualify and apply for public and private grants to support for public art
There is no concern fundraising efforts will overlap, confuse the public, or even jeopardize current public funding if it is all coordinated by a single entity.




How would this work??
NAC Board has already approved this transition

Utility bill donations would be administered exactly as they are — quarterly
check from the City to the NAC

A new agreement between the City and the NAC would be written for the
management of the public funds (like the Hotel Tax Agreement and the
Norman Forward Agreement already in place)

All current PAB board members would be invited to remain on the committee
and we will expand the opportunity to join!

I aaaaaaaaaaaaaaa



Presenter
Presentation Notes
The NAC board has considered this transition necessary for quite some time and approved this proposal to the City at their June 17, 2022 Board Meeting

The NAC would continue the management of the public funds for public art, and the Utility Bill funds would be restricted to projects on City property

We have a long relationship with the City of just this kind of agreement. The NAC has been responsible for millions of dollars of Public Funding and we feel very confident that we can continue to manage the utility bill donations without the complexities of having a joint committee beholden to both entities





First Goals of the Public Art Committee
Expand involvement in the committee
Public Art Strategic Planning (funded by NAC)
Creation of a mural program — Think Plaza Walls!!!
Advocate for a % for Art as part of Norman Forward |l
Advocate for a permanent % for Art Program in Norman

Build an Artist-Initiated Project process and funding mechanism in
collaboration with the NAC’s Programs and Grants Committees.



Presenter
Presentation Notes
The NAC has board members who are very excited to be active in the NPAC and we are aware of community-members as well. We want to make this a very open committee
to join so that we can expand public art access and education!

Public art is at a juncture in Norman. There are exciting possibilities ahead. The NAC has committed to funding a strategic plan specific to public art and we would want to embark on that right away




Thank you!!

Questions?

Erinn Gavaghan, Executive Director Norman Arts Council
erinn@normanarts.org
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