
NORMAN FORWARD SALES TAX CITIZEN FINANCIAL OVERSIGHT BOARD MEETING - Tuesday, July 18, 
2023 P a g e  | 1 

 

CITY OF NORMAN, OK 
NORMAN FORWARD SALES TAX CITIZEN FINANCIAL 

OVERSIGHT BOARD MEETING 
Adult Wellness & Education Center, 602 N. Findlay, Norman, OK 73069 

Tuesday, July 18, 2023 at 3:30 PM 

AGENDA 

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender 
identity or expression, familial status, marital status, including marriage to a person of the same 
sex, disability, relation, or genetic information, be excluded from participation in, be denied the 
benefits of, or otherwise subjected to discrimination in employment activities or in all programs, 
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In 
the event of any comments, complaints, modifications, accommodations, alternative formats, 
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA 
Technician at 405-366-5446, Relay Service: 711. To better serve you, five (5) business days' 
advance notice is preferred. 

ROLL CALL 

MINUTES 

1. Consideration of approval, rejection, amendment and/or postponement of minutes 
from May 23, 2023 

REPORTS AND ACTION ITEMS 

2. Consideration of approval, rejection, amendment and/or postponement of Finance 
Reports 

3. Consideration of approval, rejection, amendment and/or postponement of previously 
approved Council actions 

4. AD HOC Committee Liaison Reports 

5. Project Manager Reports 

6. Young Family Athletic Center (YFAC) Update & Business Plan Report 

MISCELLANEOUS  

7. Establishment of future meeting time(s) 

8. Tour of Adult Wellness and Education Center  

ADJOURNMENT 
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CITY OF NORMAN, OK 
NORMAN FORWARD SALES TAX CITIZEN FINANCIAL 

OVERSIGHT BOARD MEETING 
Municipal Building, Executive Conference Room, 201 West Gray, Norman, 

OK 73069 
Tuesday, May 23, 2023 at 3:30 PM 

MINUTES 

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender 
identity or expression, familial status, marital status, including marriage to a person of the same 
sex, disability, retaliation, or genetic information, be excluded from participation in, be denied the 
benefits of, or otherwise subjected to discrimination in employment activities or in all programs, 
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In 
the event of any comments, complaints, modifications, accommodations, alternative formats, 
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA 
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days' 
advance notice is preferred. 

ROLL CALL 

PRESENT 
Chair Andy Rieger 
Member Alva Brockus 
Member Andy Sherrer 
Member Bree Montoya 
Member Cindy Rogers 
Member Erik Paulson 
Member Linda Price 
Member Saidy Orellana 
Member Misty Grantham 

ABSENT 
Member Erik Paulson 

OTHERS: 
Anthony Francisco, Director of Finance 
Jacob Huckabaa, Budget Technician 
Kathryn Walker, City Attorney 
Jason Olsen, Director of Parks & Recreation 
Dannielle Risenhoover, Administrative Tech. IV 
 

MINUTES 

1. Consideration of approval, rejection, amendment and/or postponement of minutes from 
April 4, 2023  
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Member Brockus made a motion to approve the minutes from the April 4, 2023 meeting, which 
was duly seconded by Member Montoya.  The motion passed unanimously.   

Items submitted for the record: 
Norman Forward Citizens Financial Oversight Board Minutes from April 4, 2023 

REPORTS AND ACTION ITEMS 

2. Consideration of approval, rejection, amendment and/or postponement of Finance 
Reports 

Anthony Francisco gave the report.  On the expenditure side, Francisco states, “There have 
been some fairly extensive payments for the James Garner project, specifically to the Oklahoma 
Department of Transportation.”  On the revenue side, Francisco reports that May figures 
(reflective of sales from March) look good.  “Sales Tax and Use Tax are right on target for fiscal 
year projections and are about 4.5% below the original projections. Hopefully we will continue 
on the track that we are on.” 

The City is waiting on a fiscal year end 23 (FYE23) payment from Norman Regional Hospital for 
their build-out at the Young Family Athletic Center (YFAC).  This payment is approximately $2.5 
million and is expected by June 30, 2023, as agreed to by Norman Regional Hospital and City 
of Norman.  Francisco stated, “There is no reason to believe that they will not fulfill this payment.”  
Another Norman Regional Hospital payment of $2.6 million is due upon completion of 
construction in 2024. 

Member Cynthia Rogers questioned if the Road Improvement budget was earmarked for 
anything specific.  Francisco stated, “There was a $2.7 million allocation for Norman Forward 
road and traffic projects.  This was to facilitate access to the various Norman Forward projects.  
At the time this was established, the biggest project was the extension of Berry Road from 
Robinson up to the Optimist hanger, but since we decided to move the indoor aquatics facility 
and indoor multi-sport facility to University North Park, there will be a traffic improvement project 
to connect Rock Creek Road to the YFAC’s Trae Young Drive.  There are also some 
improvements planned on Robinson Street to facilitate entrance to Griffin Park and some 
improvements on Jenkins for access to Reaves Park.”  Some of these projects are under 
construction or will soon be completed. 

Member Price moved to approve the Financial Reports and it was duly seconded by Member 
Brockus.  The motion passed unanimously. 

Items submitted for the record: 
Financial Reports 

3. Consideration of approval, rejection, amendment and/or postponement of previously 
approved Council actions 

Two previously approved Council actions were highlighted.  They were the completion of the 
Cherry Creek Park improvements and the $720,000 audio/visual equipment package for the 
YFAC.  Jason Olsen, commented that the visual equipment is relatively inexpensive compared 
to the audio equipment.  Member Rogers questioned if there was going to be enough Wi-Fi for 
people in the YFAC facility.  Jason Olsen said, “We will have an option for Wi-Fi.  It just depends 
on how much band width we want taken up at the facility.  If we have a large event and we know 

3

Item 1.



NORMAN FORWARD SALES TAX CITIZEN FINANCIAL OVERSIGHT BOARD MEETING - Tuesday, May 23, 
2023 P a g e  | 3 

that there’s not going to be a lot of business that needs to be conducted in the office, we can 
have the option of turning the Wi-Fi on, but we only have so much band width in the area to 
operate on.”  To put booster signals at the YFAC, Olsen states, “would be very expensive”.  

Items submitted for the record: 
Previously Approved Council Actions Report 
Young Family Athletic Center Audio/Visual Contract 

4. AD HOC Committee Liaison Reports 

No report was given due to an absence of AD HOC meetings since the Norman Forward Sales 
Tax Citizen Financial Oversight Board’s previous meeting. 

5. Project Manager Reports 

Jason Olsen gave the report.  Olsen stated that the City is doing the best they can to improve 
as many parks as they can, “Usually it’s about one a year on replacing a playground system.” A 
playground dedication was recently held at Cherry Creek Park.  The park’s new playground 
system cost approximately $180,000.  Improvements have started to Bentley Park which is in 
the Summit Valley and Bellatona neighborhoods.  This park will include a playground, pickleball 
courts, basketball courts and walking trails.  Bentley Park is named after Lionel Bentley who left 
property to a park foundation.  The money raised from the sale of this property has been donated 
by the foundation to be used for the construction of Bentley Park as well as for approximately 
$100,000 worth of projects that Mr. Bentley wanted completed at Westwood Golf Course.   

Griffin Park fields are at playing level, and the irrigation system, restrooms and concession stand 
are coming to completion.  By next year’s soccer season, all of the parking lots and roads inside 
the park will be connected.   

Reaves Park opened in March.  Olsen says the park is seeing “a lot of play”.   With the overflow 
of people, many motorists are parking in non-designated parking area and damaging grass 
covered areas.  The Parks and Recreation Department plans to install posts and cable to help 
establish the designated parking areas. “No parking” signs are installed allowing for the potential 
ticketing of violators.  “I’ve driven through when we’ve had about 40, 50 cars in the park and if 
you just drive to the other side of the park, there’s a couple hundred parking spots still open - it’s 
just people aren’t walking.  They’re choosing to take the shortest path instead of parking in the 
parking lot,” Olsen said.  “Parking is available they’re just not choosing to take it.”   

The shell of the Adult Wellness and Education Center is approximately 95% complete.  It is 
believed that this center will be completed by the end of August 2023 with a ribbon cutting 
ceremony in October 2023.  City of Norman Attorney Kathryn Walker gave an update on the 
operating agreement for this center. She stated that not a lot had changed since she gave her 
last report to the Norman Forward Sales Tax Citizen Financial Oversight Board, but that some 
language was refined regarding termination and insurance; however, that “this was nothing 
substantive”.  Walker stated that there will be an upfront contribution from the City to the Adult 
Wellness and Education Center for operating costs will be $100,000.  This contribution is to help 
with the center’s startup costs so they are ready to open before they are able to collect funds.  
The City will also contribute up to $125,000/year for such things as landscaping and utilities.  
The programs and services offered by the center have now been determined.  These programs 
include, physical fitness programs, wellness focused programs, lifelong learning programs, 
social programs, and art & creativity programs.  The center reserves the flexibility to change 
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these services based on the requests of their clients.  The initial, membership fee schedule will 
be $35/individual and $60/married couple.  There will be a sliding fee scale in place for those 
that are 200% below the published poverty guidelines.  Membership is open to Norman residents 
and non-residents who are 50 years old and older.    

Olsen stated that the YFAC construction is coming along well.  The building is fully enclosed, 
the HVAC is running, electrical switches and boxes have been obtained and are ready for install, 
sheetrock and finishes are going up and pool tile is about to go in.  It is expected that the ribbon 
cutting for this building will be in December 2023 with the building fully open to the public January 
2024. 

Items submitted for the record: 
Adult Wellness and Education Center Operating Agreement 

MISCELLANEOUS COMMENTS 

Anthony Francisco reminded the Board that May 23’s Norman Forward Sales Tax Citizen 
Financial Oversight Board Meeting would be Member Bree Montoya’s last meeting due to her 
being sworn in as a City of Norman Council Member.  The Board thanked Montoya for her 
service and congratulated her. 

The Board determined that the next Norman Forward Sales Tax Citizen Financial Oversight 
Board Meeting would be July 18, 2023 at 3:30 PM.  At this time, the Board will plan to take a 
tour of the Adult Wellness and Education Center located at 602 N. Findlay Ave, Norman. 

ADJOURNMENT 

The meeting adjourned at 4:05 PM. 

 

 

_________________________________________________ 
                                                     Andy Rieger, Chair 

Norman Forward Sales Tax Citizen Financial Oversight Board 
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AND/OR POSTPONEMENT OF THE FINAL ACCEPTANCE OF CONTRACT K-1819-

132: BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND FLINTCO 

L.L.C., FOR THE REAVES PARK RENOVATION CONSTRUCTION PROJECT AND 

FINAL PAYMENT OF $291,713.01.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 6/13/2023 

REQUESTER: James Briggs, Park Development Manager  

PRESENTER: Jason Olsen, Director of Parks and Recreation 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF THE FINAL 
ACCEPTANCE OF CONTRACT K-1819-132: BY AND BETWEEN THE 
CITY OF NORMAN, OKLAHOMA, AND FLINTCO L.L.C., FOR THE 
REAVES PARK RENOVATION CONSTRUCTION PROJECT AND FINAL 
PAYMENT OF $291,713.01. 

  

BACKGROUND: 

In October 2015, Norman residents passed the Norman Forward initiative, which funds various 
quality-of-life projects through a ½ % sales tax increase over 15 years. Included in the Norman 
Forward initiative is a project to improve Reaves Park, which would result in all youth baseball 
and softball being played at Reaves. Once the other sports facilities had moved, this project 
would allow all of Griffin Park to be reconstructed as a soccer-only facility. In addition to 
baseball/softball improvements at Reaves Park, this project made improvements to the park's 
festival area and improved the park's infrastructure with new utility lines, streets, and parking.  

The architect for the renovation of the Reaves Park project was awarded in a separate contract 
to Halff Associates (Halff) in March 2020.  

 
Also included in the 2015 Norman Forward initiative was a project to build new adult softball 

fields and youth football fields at a new "Community Sports Park" on land that was to be 

purchased by the City. The Community Sports Park project was set up with a total budget of 

$2.5 million, which was inadequate to deliver the stand-alone project initially envisioned for the 

adult softball and youth football programs. Additional funding was proposed in a General 

Obligation Bond issue considered on August 25, 2020, which was unsuccessful. As a result, the 

citizen Ad Hoc Groups for the Community Sports Park, Ruby Grant Park, and Reaves Park 

Complexes determined that the adult softball improvements could be incorporated as part of the 

Reaves Park project and the youth football improvements could be included as part of the Ruby 

Grant Park project. 
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On February 9, 2019, City Council approved Contract K-1819-132 with Flintco, L.L.C. (Flintco) 
to provide construction management at-risk (CMaR) services for the Reaves Park Renovation 
and Griffin Park Phase III projects. The initial contract amount of $55,000 was approved to 
provide pre-construction services for both projects, including plan review, design assistance, 
bidding services, and value engineering.  
Amendment Number 1 to Contract 1819-132 was awarded to Flintco on July 23, 2019, for 
$789,352 for the Griffin Park Phase III Construction. The budget for Reaves Park included the 
funding necessary to construct a new Park Maintenance facility at the North Base complex.  

On September 20, 2021, Council approved Amendment 2 to CMaR Contract 1819-132 with 
Flintco Construction Company, which awarded work at Reaves Park in the amount of $7,452,086 
for all material, labor, associated costs, fees, contingency, and all other items shown in the 
G.M.P. Budget. The work included all site grading, demolition of old facilities such as the park 
maintenance area, tree removal as-needed, excavation of a detention pond, upgrades, and new 
installation of site utilities (water service, sewer lines, electric service, stormwater, etc.), and 
construction of a new park road and parking lots with lighting, improved festival infrastructure, 
four youth baseball fields with concession and restroom facilities, L.E.D. field lighting, covered 
bleachers and dugouts and extensive spectator paths and amenities. 
 
DISCUSSION: 

On February 18, 2023, a final punch walk was done for the Reaves Park improvement project 
with the Owner, Architect, and Contractor. At that time, all final costs were confirmed for the 
project, including all instances where the project contingency was utilized to cover expenses 
associated with the project conditions and all weather delays encountered over the 17 months it 
took to perform the work.  
 
In April of 2023, the awarded G.M.P. for the Reaves Park Renovation project was converted to 
a contract Lump Sum once all final costs had been determined. This allowed Flintco to prepare 
their final project billing based on said Lump Sum. That final project cost was determined to be 
$7,426,364.75. This amount includes all unspent project contingency amounts. It is slightly lower 
than the original G.M.P. Flintco used this amount to get all final accounting done, pay their final 
costs, and receive all savings from the project back to the City in a final payment request. 

RECOMMENDATION:  

It is recommended that City Council accept the NORMAN FORWARD Reaves Park Renovation 
Construction Project as complete and approve the final payment in the amount of $291,713.02 
to Flintco, L.L.C. Funding is available in the Norman Forward Reaves Park Improvements 
Project, Construction (account 51792205-46101; project NFB006) and the Community Sports 
Park Project, Construction (account 51794442-46101; project NFB005).   
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APPLICATION FOR PAYMENT
For Period Ending:

April 30, 2023

REAVES PARK SPORTS COMPLEX
Norman, Oklahoma

2501 Jenkins Ave
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2302 South Prospect
Oklahoma City, OK 73129

Office: (405) 670-6568
Fax: (405) 670-6568

APPLICATION(S) FOR PAYMENT
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$291,713.01

May16

146

Item 10.

62

Item 3.



147

Item 10.

63

Item 3.



CONTINUATION SHEET AIA DOCUMENT G703

AIA document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing   APPLICATION NUMBER: 19- Final/Ret

Contractor's signed Certification is attached. Reaves Park Sports Complex Reaves Park Sports Complex 1 APPLICATION DATE: 30-Apr-23

In tabulations below, amounts are stated to the nearest dollar. Norman, OK PERIOD TO: 30-Apr-23

Use Column I on Contracts where variable retainage for line items may apply. ARCHITECT'S PROJECT NO:

A B C D E F H I J K

Flintco

Code

Item 

No. DESCRIPTION OF ITEM

CURRENT

SCHEDULED

VALUE

INVOICED FROM

PREVIOUS

APPLICATION

(E from Previous)

INVOICED THIS

PERIOD

MATERIALS PRESENTLY STORED                   (NOT 

IN D OR E)

TOTAL INVOICED TO 

DATE

(D+E+F) 10
/3

0/
20

21 BALANCE

TO FINISH

(C - G) %
 R

E
T

A
IN

A
G

E
 

TOTAL RETAINAGE

HELD 

(G x I)

BALANCE TO FINISH 

PLUS RETAINAGE

(H + J)

Insurance

Insurance & Bonds
1 Subcontractor Default Insurance 94,238.96$                       94,238.96$                       94,238.96$                       100.00% -$                                  -$                              -$                                    

2 Builder's Risk Insurance 46,521.28$                       46,521.28$                       46,521.28$                       100.00% -$                                  -$                              -$                                    

3 General Liability 46,304.58$                       46,304.58$                       46,304.58$                       100.00% -$                                  -$                              -$                                    

4 Payment & Performance Bonds -$                                  56,959.00$                       (56,959.00)$                      -$                                  -$                                  -$                              -$                                    

Division 1

5 General Conditions 748,811.78$                     748,811.78$                     748,811.78$                     100.00% -$                                  -$                              -$                                    

6 Preconstruction 36,342.00$                       36,342.00$                       36,342.00$                       100.00% -$                                  -$                              -$                                    

7 Project Requirements 371,740.00$                     384,015.88$                     (12,275.88)$                      371,740.00$                     100.00% -$                                  -$                              -$                                    

8 CM at Risk Fee 275,401.04$                     275,401.04$                     275,401.04$                     100.00% -$                                  -$                              -$                                    

Division 2

K&M Wrecking
9  177,003.00$                     177,003.00$                     177,003.00$                     100.00% -$                                  -$                              -$                                    

Division 3

4G Concrete
10 Building Concrete & Foundations 186,700.00$                     186,700.00$                     186,700.00$                     100.00% -$                                  -$                              -$                                    

Division 4

Lucero Masonry
11 Masonry 105,256.47$                     105,256.47$                     105,256.47$                     100.00% -$                                  -$                              -$                                    

Division 5

K&E Fabrication (Mat. Only)/Oakridge (Install)
12 Misc. Metals 39,029.00$                       39,029.00$                       39,029.00$                       100.00% -$                                  -$                              -$                                    

Pending
13 Bollards -$                                  -$                                  -$                                  -$                                  -$                              -$                                    

Division 6

Pending
14 Rough Carpentry -$                                  -$                                  -$                                  -$                                  -$                              -$                                    

Division 7

Pending
15 Sealants & Caulking -$                                  -$                                  -$                                  -$                                  -$                              -$                                    

Graco Roofing and Construction
16 Roofing Systems 56,968.00$                       56,968.00$                       56,968.00$                       100.00% -$                                  -$                              -$                                    

Division 8

Piper Weatherford of Oklahoma
17 Doors, Frames & Hardware 23,030.00$                       23,030.00$                       23,030.00$                       100.00% -$                                  -$                              -$                                    

OGD Equipment Company
18 Overhead Coiling Doors 15,550.00$                       15,550.00$                       15,550.00$                       100.00% -$                                  -$                              -$                                    

AGC 
19 Glass & Glazing 10,155.00$                       10,155.00$                       10,155.00$                       100.00% -$                                  -$                              -$                                    

Division 9

Southwest Drywall
20 Drywall/Framing/Insulation/Acoust Ceilings/FRP/EIFs/Roof Trusses 28,953.00$                       28,952.50$                       0.50$                                28,953.00$                       100.00% -$                                  -$                              -$                                    

Advanced Commercial Painting
21 Painting and Coatings 16,001.00$                       16,001.00$                       16,001.00$                       100.00% -$                                  -$                              -$                                    

Buffcrete
22 Epoxy/Sealed & Stained Concrete 19,518.97$                       19,518.97$                       19,518.97$                       100.00% -$                                  -$                              -$                                    

Pending
23 Rubber Base 833.00$                            833.00$                            833.00$                            100.00% -$                                  -$                              -$                                    

Division 10

PDI Door & Hardware
24 Toilet & Bath Accessories, Toilet Partitions & Fire Extingushing Equipment 9,575.00$                         9,575.00$                         9,575.00$                         100.00% -$                                  -$                              -$                                    

ASG
25 Interior & Exterior Signage -$                                  -$                                  -$                                  -$                                  -$                              -$                                    

G
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CONTINUATION SHEET AIA DOCUMENT G703

AIA document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing   APPLICATION NUMBER: 19- Final/Ret

Contractor's signed Certification is attached. Reaves Park Sports Complex Reaves Park Sports Complex 1 APPLICATION DATE: 30-Apr-23

In tabulations below, amounts are stated to the nearest dollar. Norman, OK PERIOD TO: 30-Apr-23

Use Column I on Contracts where variable retainage for line items may apply. ARCHITECT'S PROJECT NO:

A B C D E F H I J K

Flintco

Code

Item 

No. DESCRIPTION OF ITEM

CURRENT

SCHEDULED

VALUE

INVOICED FROM

PREVIOUS

APPLICATION

(E from Previous)

INVOICED THIS

PERIOD

MATERIALS PRESENTLY STORED                   (NOT 

IN D OR E)

TOTAL INVOICED TO 

DATE

(D+E+F) 10
/3

0/
20

21 BALANCE

TO FINISH

(C - G) %
 R

E
T

A
IN

A
G

E
 

TOTAL RETAINAGE

HELD 

(G x I)

BALANCE TO FINISH 

PLUS RETAINAGE

(H + J)

G

Archetype Canopies
26 Aluminum Canopies 16,450.00$                       16,450.00$                       16,450.00$                       100.00% -$                                  -$                              -$                                    

Pending
27 Utility Shelves -$                                  -$                                  -$                                  -$                                  -$                              -$                                    

28 Wall & Door Protection -$                                  -$                                  -$                                  -$                                  -$                              -$                                    

Division 11

Amundsen Commercial Kitchens
29 Foodservice Equipment 13,472.00$                       13,472.00$                       13,472.00$                       100.00% -$                                  -$                              -$                                    

Division 12/13

Play by Design
30 Shade Structures 334,606.00$                     334,606.00$                     334,606.00$                     100.00% -$                                  -$                              -$                                    

31 Dugout Benches 16,140.00$                       16,140.00$                       16,140.00$                       100.00% -$                                  -$                              -$                                    

32 Trash Receptacles 6,426.00$                         6,426.00$                         6,426.00$                         100.00% -$                                  -$                              -$                                    

Pending
33 Bleacher Relocation -$                                  -$                                  -$                                  -$                                  -$                              -$                                    

Division 22/23

Waggoners Mechanical Service
34 Plumbing & HVAC 147,992.15$                     147,992.15$                     147,992.15$                     100.00% -$                                  -$                              -$                                    

Division 26

K B Electric
35 Electrical (Incl. Sports Lighting) 636,415.00$                     636,415.00$                     636,415.00$                     100.00% -$                                  -$                              -$                                    

Division 31

Ashton Gray
Earthwork 466,621.82$                     466,621.82$                     466,621.82$                     100.00% -$                                  -$                              -$                                    

Division 32

Turning Point Industries
 Concrete & Asphalt Paving 1,608,229.00$                  1,608,229.00$                  1,608,229.00$                  100.00% -$                                  -$                              -$                                    

American Fencing
Fences & Gates 650,000.00$                     650,000.00$                     650,000.00$                     100.00% -$                                  -$                              -$                                    

Greenshade
l Landscape & Irrigation (Incl. Sports Field Equipment) 771,096.24$                     771,096.24$                     771,096.24$                     100.00% -$                                  -$                              -$                                    

Division 33

H&H Plumbing & Utilities
Site Utilities 450,984.47$                     450,984.47$                     450,984.47$                     100.00% -$                                  -$                              -$                                    

PROJECT CONTINGENCY -$                                  -$                                  -$                                  -$                                  -$                              -$                                    

ODP

Owner Direct Pay (October 2021) -$                                  -$                                  -$                                  -$                              -$                                    

Owner Direct Pay (Novemeber 2021) (45,508.00)$                      (45,508.00)$                      100.00% -$                              -$                                    

Owner Direct Pay (December 2021) (104,761.96)$                    (104,761.96)$                    100.00% -$                              -$                                    

Owner Direct Pay (January 2022) (38,548.00)$                      (38,548.00)$                      100.00% -$                              -$                                    

Owner Direct Pay (February 2022) (106,193.28)$                    (106,193.28)$                    100.00% -$                              -$                                    

Owner Direct Pay (March 2022) (76,009.28)$                      (76,009.28)$                      100.00% -$                              -$                                    

Owner Direct Pay (April 2022) (110,059.07)$                    (110,059.07)$                    100.00% -$                              -$                                    

Owner Direct Pay (May 2022) (335,822.63)$                    (335,822.63)$                    100.00% -$                              -$                                    

Owner Direct Pay (June 2022) (86,746.84)$                      (86,746.84)$                      100.00% -$                              -$                                    

Owner Direct Pay (July 2022) (141,927.75)$                    (141,927.75)$                    100.00% -$                              -$                                    

Owner Direct Pay (August 2022) (169,457.57)$                    (169,457.57)$                    100.00% -$                              -$                                    

Owner Direct Pay (September 2022) (193,735.47)$                    (193,735.47)$                    100.00% -$                              -$                                    

Owner Direct Pay (October 2022) (141,866.32)$                    (141,866.32)$                    100.00% -$                              -$                                    

Owner Direct Pay (November 2022) (28,813.84)$                      (28,813.84)$                      100.00% -$                              -$                                    

Owner Direct Pay (December 2022) (199,046.27)$                    (199,046.27)$                    100.00% -$                              -$                                    

Owner Direct Pay (January 2023) (20,803.60)$                      (20,803.60)$                      100.00% -$                              -$                                    

Owner Direct Pay (Feburary 2023) (3,800.00)$                        (3,800.00)$                        100.00% -$                              -$                                    

Offset from Janurary's ODP Overage 18.00$                              18.00$                              100.00% -$                              -$                                    

TOTALS: 7,426,364.75$                  5,692,517.25$                  (69,234.38)$                      -$                                                                               5,623,282.87$                  100.00% -$                                  -$                              -$                                    

Schedule of Value Changes

Reaves - Owner Pay Application - April.xls Sheet 2 of 2 AIA-G703 SOV
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File Attachments for Item:

19. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF RESOLUTION R-2223-145: A RESOLUTION OF THE 

COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, AND THE NORMAN 

MUNICIPAL AUTHORITY, REDUCING APPROPRIATIONS FROM THE NORMAN 

FORWARD FUND BALANCE BY $4,228,415 AND RE-ALLOCATING SURPLUS 

FUNDS FROM COMPLETED PROJECTS.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 06/13/2023 

REQUESTER: Jason Olsen, Director of Parks and Recreation 

PRESENTER: Anthony Francisco, Finance Director 

ITEM TITLE: CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF RESOLUTION R-2223-145: A RESOLUTION OF 
THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, AND THE 
NORMAN MUNICIPAL AUTHORITY, REDUCING APPROPRIATIONS 
FROM THE NORMAN FORWARD FUND BALANCE BY $4,228,415 AND 
RE-ALLOCATING SURPLUS FUNDS FROM COMPLETED PROJECTS. 

  

BACKGROUND: 
 
The Finance Department presented at the Capital Improvement Program Budget meeting with 
City Council on May 2, 2023, that the Norman Forward Fund balance was over-programmed for 
the FYE 2023 due to large, multi-year projects such as Young Family Athletic Center and the 
Adult Wellness and Education Center projects. 
 
In the Fiscal Year Ending 2018, the City set aside $125,000 through the Room Tax Fund for 
cost-matching improvements if the Firehouse Art Center could raise equal or exceeding funds 
for capital improvements at their facility. The Capital Fundraising plans from the Firehouse Art 
Center never materialized due to the Covid-19 Pandemic, and the fundraising attempts were put 
on hold by staff at the Firehouse Art Center. 
 
DISCUSSION: 
 
At the May 2, 2023, Capital Improvement Program Budget meeting with City Council, the 
Finance Department presented and discussed de-appropriation actions that would be needed in 
various Norman Forward Fund balance accounts for the Fund balance to remain positive at the 
end of the 2023 fiscal year. These funds would be effectively re-appropriated in July with the 
adoption of the fiscal year 2023-2024 budget including the projects.  
 
In summary, due to a budgetary shortage in the Norman Forward Fund balance at the end of 
fiscal year 2022-2023, the actions recommend included the following:  
 
Reduce 2022-2023 year-end fiscal appropriations in the Norman Forward Fund as follows:  
  
•         NFP106 Saxon Park - $1,217,600 
•         NFP107 New Trail Development - $970,541 
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•         NFP104 New Neighborhood Parks - $1,126,274 
•         NFB001 Griffin Park $789,000 
  
There is also the Room Tax Fund project Firehouse Arts Center that was initially set aside as 
matching capital improvement funding which never materialized that needs to be de-
appropriated and permanently closed out: 
  
•         RT0027 Firehouse Arts Center - $125,000 
 
RECOMMENDATION ONE: 
 
It is recommended that fiscal year 2022-2023 Norman Forward Fund appropriations be 
REDUCED (Fund Balance account 51-29000 increased) by $4,103,415 by reducing fiscal year 
2022-2023 allocations as follows: 
 

Saxon Park** Project NFP106 $ 1,217,600 

New Trail Development** Project NFP107 $  970,541 

New Neighborhood Parks** Project NFP104 $ 1,126,274 

Griffin Park** Project NFB001 $  789,000 

 
RECOMMENDATION TWO: 
 
It is recommended that Norman Room Tax appropriations be REDUCED (Fund Balance account 
51-29000 increased) by $125,000 by reducing fiscal year 2022-2023 allocations as follows: 
 

Firehouse Art Center* Project RT0027 $ 125,000 

 
 

* Projects recommended to be closed out. 
** Projects that are ongoing; funds recommended to be re-allocated in FYE 2024 
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File Attachments for Item:

20. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF RESOLUTION R-2223-148: A RESOLUTION OF  THE CITY OF

NORMAN APPROPRIATING $243,000 FROM THE  CAPITAL FUND BALANCE TO BE

USED FOR FURNITURE AND  EQUIPMENT PURCHASES FOR THE ADULT 

WELLNESS AND  EDUCATION CENTER PROJECT.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 06/13/2023 

REQUESTER: Veronica Tracy, Recreation Manager   

PRESENTER: Jason Olsen, Director of Parks and Recreation  

ITEM TITLE: CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF RESOLUTION R-2223-148: A RESOLUTION OF 
THE CITY OF NORMAN APPROPRIATING $243,000 FROM THE 
CAPITAL FUND BALANCE TO BE USED FOR FURNITURE AND 
EQUIPMENT PURCHASES  FOR THE ADULT WELLNESS AND 
EDUCATION CENTER PROJECT. 

  

BACKGROUND: 
 
In October 2015, Norman citizens passed the NORMAN FORWARD initiative, funding various 
quality-of-life projects through a ½% sales tax increase over 15 years. The NORMAN 
FORWARD Initiative included authorization for a project to construct a new Senior Citizen's 
Recreation Center. After ongoing community input, the project's scope was expanded into a 
Senior Wellness Center, later named the Adult Wellness and Education Center (AWE). 
 
The AWE will be located on City-owned land on the southeast corner of Norman Regional Health 
System's (NRHS) Porter Campus, off North Findlay Avenue. The new AWE will include an indoor 
heated saltwater pool with lap swimming, water walking, and hydrotherapy seating; an indoor 
walking track and training space; a fitness- classroom area; lounge and game rooms; both wet 
and dry craft areas; small prep and demonstration kitchen; and multipurpose rooms that can be 
used for eating, events, classes, theatrical plays, games, and much more.  
 
Oklahoma City architectural and engineering (A/E) firm Frankfurt, Short, Bruza (FSB) was 
selected as the A/E consultant for this project in March 2018. FSB has completed the project's 
schematic design and construction documents and is assisting with construction administration 
through the project's completion.  
 
The AWE was authorized in the NORMAN FORWARD initiative in 2015 but was unfunded at 
that time. The AWE was later funded through two Council actions: re-allocation of Norman 
Forward funds through securing the Griffin Parkland with a long-term land lease instead of a 
land purchase at the Griffin Park Soccer Complex ($7.4 million); an allocation of $4.8 million 
from federal Coronavirus Aid, Relief & Economic Security (CARES) Act reimbursements 
(Resolution R-2021-63); and a land exchange with the Norman Regional Hospital System where 
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the City received $426,000 in cash and what was then appraised for $1.2 million in property (718 
N. Porter) for a total of a $14 million budget for construction and design. 
 
The AWE project is scheduled to open in late Fall of this year. The construction budget was 
negatively impacted by post-COVID-19 supply chain and cost issues throughout the project, 
resulting in a funding shortfall necessary to complete the project. The Parks and Recreation 
Department requests an appropriation to complete the final furniture and equipment purchases.  
 
DISCUSSION: 
 
The total approved project budget for the AWE is $14 million. The project team has been closely 
tracking expenses. It has identified a $243,000 budget shortfall due to a shortage for Furniture, 
Fixtures, and Equipment (FF&E), Audio Visual Equipment (A/V), and installation and equipment 
for Access Control at the AWE.  
 
To finalize the project and open the facility with appropriate FF&E, A/V, Access Control, and fully 
equipped, staff proposes allocating $243,000 from the Capital Fund balance (account 50-29000) 
to the AWE Project Fund. 
 
RECOMMENDATION: 
 
Staff recommends adopting Resolution R-2223-148 to appropriate $243,000 from the Capital 
Fund balance (account 50-29000) to the Norman Forward Adult Wellness and Education Project 
Fund (NFP111 - 51793365-46101). 
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R-2223-148 

 

  A RESOLUTION OF THE COUNCIL OF THE CITY OF NORMAN, 

OKLAHOMA, APPROPRIATING $243,000 FROM THE CAPITAL 

FUND BALANCE TO BE USED FOR FURNITURE AND 

EQUIPMENT PURCHASES FOR THE ADULT WELLNESS AND 

EDUCATION CENTER PROJECT. 

 

§ 1. WHEREAS, in October 2015, the Norman citizens passed the Norman Forward initiative, 

funding various quality-of-life projects through a one-half percent sales tax increase over 

15 years; and 

 

§ 2. WHEREAS, the Senior Wellness Center was later renamed the Adult Wellness and 

Education Center was part of the projects that were authorized in 2015, but was unfunded 

at that time; and 

 

§ 3. WHEREAS, the Adult Wellness Center became funded later by two actions made by the 

City Council; and 

 

§ 4. WHEREAS, this project is scheduled to open in late Fall of 2023, but the construction 

budget was negatively impacted by post-Covid-19 supply chain and cost issues; and 

 

§ 5. WHEREAS, this $243,000 budget shortfall has been identified for the need of furniture, 

fixtures, equipment, audio visual equipment and installation and equipment for Access 

Control. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NORMAN, 

OKLAHOMA; 

 

§  6. That the following recommendations be made for the reasons as stated above:  

 

Account Name Losing Account Gaining Account Amount 

Norman Forward Adult Wellness and 

Education Project 

50-29000 NFP111-51793365-46101 $243,000 

 

PASSED AND ADOPTED on this 13th day of June, 2023. 

 

 

        

__________________________________ 

        Mayor 

  ATTEST: 

 

 

  ________________________________ 

  City Clerk 
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File Attachments for Item:

9. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, REJECTION, 

AMENDMENT, AND/OR POSTPONEMENT OF THE MAYOR’S APPOINTMENTS AS 

FOLLOWS:

ADA CITIZENS ADVISORY COMMITTEE

TERM: 05-28-23 TO 05-28-26:  KELLI FREEMAN, WARD 6

TERM: 05-28-23 TO 05-28-26:  WANDA FELTY, WARD 5

TERM: 05-28-23 TO 05-28-26:  VICTOR LONG, WARD 4

TERM: 05-28-23 TO 05-28-26:  TOM BURKE, WARD 2

TERM: 05-28-23 TO 05-28-26:  CHRIS NANNY, WARD 1

TERM: 05-28-23 TO 05-28-26:  MADISON PIERCE, WARD 2

BOARD OF PARKS COMMISSIONERS

TERM: 06-27-23 to 01-01-25:  ELLEN USRY, WARD 5

ENVIRONMENTAL CONTROL ADVISORY BOARD

TERM: 06-27-23 to 10-27-23:  DEBBIE SMITH, WARD 4

TERM: 06-27-23 to 10-27-25:  VALERIE GREEN, WARD 5

GREENBELT COMMISSION

TERM: 07-13-23 to 07-13-26:  KRISTINA WYCKOFF, WARD 1

TERM: 07-13-23 to 07-13-26:  ANDREW HEWLETT, WARD 6

LIBRARY BOARD

TERM: 05-01-23 TO 05-01-26:  JASON BINGHAM, WARD 8

TERM: 05-01-23 TO 05-01-26:  JODY FOOTE, WARD 3

NORMAN ELECTION COMMISSION

TERM: 06-27-23 TO 09-01-25:  DAVID GANDESBERY, WARD 1

NORMAN FORWARD CITIZENS FINANCIAL OVERSIGHT BOARD

TERM: 06-27-23 TO 12-22-25: ZACHARY SIMPSON, WARD 3

DEVELOPMENT OVERSIGHT COMMITTEE FOR TIF DISTRICT #2

TERM: 04-10-23 TO 04-10-26:  GREG BURGE, WARD 8

11079

Item 3.



TERM: 04-10-23 TO 04-10-26:  ADRIAN FRANCISCO, WARD 6

TREE BOARD

TERM: 05-14-23 TO 05-14-26  TORY TEDDER-LOFFLAND, WARD 2

TERM: 05-14-23 TO 05-14-26  WILL SPAIN, WARD 6

TERM: 05-14-23 TO 05-14-26  AMY BUTHOD, WARD 6

TERM: 05-14-23 TO 05-14-26  AUGUST BARKSDALE, WARD 4
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 06/27/2023 

REQUESTER: Mayor Heikkila 

PRESENTER: Brenda Hall, City Clerk 

 

ITEM TITLE: 
CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, 
REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF THE 
MAYOR’S APPOINTMENTS AS FOLLOWS: 
 
ADA CITIZENS ADVISORY COMMITTEE 
  TERM:  05-28-23 TO 05-28-26:  KELLI FREEMAN, WARD 6 
  TERM:  05-28-23 TO 05-28-26:  WANDA FELTY, WARD 5 
  TERM:  05-28-23 TO 05-28-26:  VICTOR LONG, WARD 4 
  TERM:  05-28-23 TO 05-28-26:  TOM BURKE, WARD 2 
  TERM:  05-28-23 TO 05-28-26:  CHRIS NANNY, WARD 1 
  TERM:  05-28-23 TO 05-28-26:  MADISON PIERCE, WARD 2 
BOARD OF PARKS COMMISSIONERS 
  TERM: 06-27-23 to 01-01-25:  ELLEN USRY, WARD 5 
ENVIRONMENTAL CONTROL ADVISORY BOARD 
  TERM: 06-27-23 to 10-27-23:  DEBBIE SMITH, WARD 4 
  TERM: 06-27-23 to 10-27-25:  VALERIE GREEN, WARD 5 
GREENBELT COMMISSION 
  TERM: 07-13-23 to 07-13-26:  KRISTINA WYCKOFF, WARD 1 
  TERM: 07-13-23 to 07-13-26:  ANDREW HEWLETT, WARD 6 
LIBRARY BOARD 
  TERM: 05-01-23 TO 05-01-26:  JASON BINGHAM, WARD 8 
  TERM: 05-01-23 TO 05-01-26:  JODY FOOTE, WARD 3 
NORMAN ELECTION COMMISSION 
  TERM: 06-27-23 TO 09-01-25:  DAVID GANDESBERY, WARD 1 
NORMAN FORWARD CITIZENS FINANCIAL OVERSIGHT BOARD 
  TERM: 06-27-23 TO 12-22-25: ZACHARY SIMPSON, WARD 3 
DEVELOPMENT OVERSIGHT COMMITTEE FOR TIF DISTRICT #2 
  TERM: 04-10-23 TO 04-10-26:  GREG BURGE, WARD 8 
  TERM: 04-10-23 TO 04-10-26:  ADRIAN FRANCISCO, WARD 6 
TREE BOARD 
  TERM: 05-14-23 TO 05-14-26  TORY TEDDER-LOFFLAND, WARD 2 
  TERM: 05-14-23 TO 05-14-26  WILL SPAIN, WARD 6 
  TERM: 05-14-23 TO 05-14-26  AMY BUTHOD, WARD 6 
  TERM: 05-14-23 TO 05-14-26  AUGUST BARKSDALE, WARD 4 
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Debbie Smith will fill the unexpired vacancy left by Ben Baranowski, who has resigned; Valerie 
Green will fill the unexpired vacancy left by Tom Fightmaster who has resigned; Debbie Smith 
will fill the unexpired vacancy left by Benjamin Baranowski, who resigned; David Gandesbery 
will replace Jane Purcell, who has resigned; Zachary Simpson will fill the unexpired vacancy left 
by Bree Montoya, who is no longer eligible to serve; Ellen Usry will fill the unexpired vacancy left 
by Allison May, who has resigned, August Barksdale will fill the unexpired vacancy left by Trey 
Gourley, who has resigned; and Kelli Freeman, Wanda Felty, Victor Long, Tom Burke, Chris 
Nanny, Madison Pierce, Kristina Wyckoff, Andrew Hewlett, Jason Bingham, Jody Foote, Adrian 
Francisco, Greg Burge, Tory Tedder-Loffland, Will Spain and Amy Buthod are reappointments.  
Debbie Smith, Valerie Green, David Gandesbery, Zachary Simpson, Ellen Usry, and August 
Barksdale are new appointments. 
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File Attachments for Item:

33. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 

POSTPONEMENT OF CONTRACT K-2223-175: A CONTRACT BY AND BETWEEN 

THE CITY OF NORMAN AND NORMAN REGIONAL HOSPITAL AUTHORITY FOR 

THE PURPOSE OF CREATING A CONTRACTUAL RELATIONSHIP RELATED TO 

CONSTRUCTION FUNDING AND SEPARATE OPERATION OF THE SPORTS AND 

HUMAN PERFORMANCE CENTER TO BE LOCATED WITHIN THE YOUNG FAMILY 

ATHLETIC CENTER. 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 06/27/2023 

REQUESTER: Kathryn Walker 

PRESENTER: Kathryn Walker, City Attorney 

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 
POSTPONEMENT OF CONTRACT K-2223-175: A CONTRACT BY AND 
BETWEEN THE CITY OF NORMAN AND NORMAN REGIONAL 
HOSPITAL AUTHORITY FOR THE PURPOSE OF CREATING A 
CONTRACTUAL RELATIONSHIP RELATED TO CONSTRUCTION 
FUNDING AND SEPARATE OPERATION OF THE SPORTS AND HUMAN 
PERFORMANCE CENTER TO BE LOCATED WITHIN THE YOUNG 
FAMILY ATHLETIC CENTER.  

  

BACKGROUND: 
The original Norman Forward sales tax package approved by the voters in 2015 included a 

number of quality of life projects, including a multi-sport facility, envisioned to accommodate 

indoor sports including, but not limited to, basketball and volleyball, and an indoor aquatics 

facility. A total of $22.5 million in Norman Forward sales tax was allocated to these projects. 

After exploring a number of locations for these facilities, City Council approved an agreement in 

November 2019 to locate these facilities in University North Park.  

An ad hoc committee was appointed in June 2019 by Council for the Indoor Aquatic/Multi-Sport 

projects which worked closely with the project architect to develop plans for the facility. Like 

several other Norman Forward projects, the funding provided by the dedicated sales tax was 

insufficient to complete the facilities as envisioned by the Ad Hoc Committee.  

Contract K-1920-82 and the 2019 Amended University North Park Tax Increment Finance 

District (TIF) Project Plan (adopted by Ordinance O-1920-24) called for the Indoor Aquatic/Multi-

Sport projects (the “Recreation Facility”) to be located in University North Park and set forth the 

purchase price for up to 12 acres of land for the projects. It also allocated TIF funds for the 

purchase of the property and $2.7 million for supplemental construction funds for the Recreation 

Facility project. Contract K-1920-82 set out timelines for site identification, purchase and 

construction based on the best information available at the time.  

In the fall of 2019, Staff was approached by Rayford Young, the father of National Basketball 

Association Atlanta Hawks player and Norman native Trae Young.  Mr. Young expressed 

interest in partnering with the City to ensure the planned Multi-Sport facility would achieve the 

original vision of being an appropriate venue for both local league play, competitive league play, 
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and as a tournament host. Trae Young grew up in Norman, playing in City leagues, and later, 

more competitive leagues in the metro area. He and his family are committed to giving back to 

the community and to furthering youth sports in Norman. Council approved Contract K-1920-

139, a Memorandum of Understanding that established a long-term relationship with the Trae 

Young Foundation (“Young”) related to the Multi-Sport facility including certain financial 

contributions over multiple years, totaling $4 million.  

The Purchase and Sale Agreement for the future site of the Indoor Aquatic/Multi-Sport project 

was approved on December 1, 2020. (Contract K-2021-65). Approval of this Agreement enabled 

the City to move forward with purchase of the property, platting, final design and ultimately 

bidding and construction of the project.  

During the discussions about this facility, Norman Regional Health System (“NRHS”) expressed 

an interest in participating in the facility by funding and operating a Sports and Human 

Performance Center (the “Center”) within the facility. NRHS has engaged architects, who have 

been in communication with the City’s architects for this project, to include the design of the 

Center within the Facility. Council approved Contract K-2021-99, a MOU setting forth certain 

obligations related to construction funding and separate operation of the Center within the 

Facility, on February 9, 2021. The MOU has guided the parties throughout the negotiations of a 

final agreement.  

DISCUSSION:  
Contract K-2223-175 is an Agreement between the City and NRHS setting forth construction 

funding obligations as well as lease terms for the space in the Young Family Athletic Center 

(“YFAC”), in which NRHS intends to operate its Sports and Human Performance Center. Article 

2 of the Agreement covers the construction funding and lease payments. NRHS is responsible 

for architecture and construction costs related to its portion of the building. Because it is 100% 

responsible for construction, a nominal rent is charged during the forty (40) year term of the 

Agreement. Construction costs have been split over three payments, the first two of which have 

already been remitted to the City. The final payment will include the remaining balance, less 

10% retainage. Retainage and any other costs will be paid within 30 days of the Operational 

Date, defined as the date on which construction has been substantially completed and a 

certificate of occupancy has been issued.  

NRHS will be responsible for paying its own separately-metered utilities as well as its 

proportionate share of any costs and expenses imposed on the property under covenants. 

NRHS has the right to alter its premises and make improvements as long as it doesn’t interfere 

with the development or use of the Facility primarily as an indoor aquatic and multi-sport facility. 

NRHS is also obligated to maintain the Leased Premises and is responsible for maintenance of 

the elevator leading to its space.  

NRHS will be the exclusive healthcare partner of the Facility and Section 5.5(a) of the Agreement 

sets out of the marketing and promotion rights that NRHS has as the exclusive healthcare 

partner. NRHS is required to provide certain types of insurance in Article 6, and is required to 

pay a pro-rata share of the property insurance. In the event the facility is damaged, the City will 

undertake to repair it but if repairs cannot be completed within 365 days, NRHS has the option 

to terminate the Lease. 
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The remainder of the agreement addresses default and remedies, as well as standard 

representations, warranties, and special covenants.  

RECOMMENDATION: 

Staff recommends approval of Contract K-2223-175. 
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Contract K-2223-175 
 

1 
 

CONSTRUCTION FUNDING AND LEASE AGREEMENT 

For the Multi-Sport and Indoor Aquatic Facility 

 
 This Construction Funding and Lease Agreement is entered into on the _______ day of 
_______________, 2023, (the “Commencement Date”) by and between the City of Norman, 
Oklahoma, a municipal corporation, referred to herein as the "City" or the “Lessor”, and Norman 
Regional Hospital Authority, an Oklahoma Public Trust d/b/a Norman Regional Health System, 
hereinafter referred to as “Lessee”, for the purpose of creating a contractual relationship related to 
the construction funding and separate operation of the Sports and Human Performance Center (the 
“Center”) to be located within the City’s planned Multi-Sport and Indoor Aquatic Facility (the 
“Facility”). 
 

WHEREAS, Norman voters approved the Norman Forward Quality of Life Projects Sales 
Tax of 2015, providing a one-half (1/2) percent sales tax dedicated to fund a number of Quality of 
Life projects, including $22.5 million for the Facility; and  
 
 WHEREAS, the Norman City Council adopted the Norman University North Park 
Amended and Restated Project Plan (O-1920-24) and the ancillary Amended and Restated Master 
Operating and Development Agreement (K-1920-82) in November 2019, which together provided 
for the donation of two (2) acres and the sale of an additional ten (10) acres for the Facility to the 
City, funding for said purchase of land from existing tax increment revenues, and an additional 
$2.7 million to be used as a construction enhancement for the Facility; and  
 
 WHEREAS, on June 18, 2020, the Lessor entered into an MOU (K-1920-139) with the 
Trae Young Foundation, Inc. to provide for additional funding and an ongoing relationship related 
to the Facility; and  
 
 WHEREAS, on December 1, 2020, the Lessor entered into a purchase and sale agreement 
(K-2021-65) with University Town Center, LLC to accept the donation of two (2) acres and to 
purchase ten (10) acres on which the Facility is to be constructed (the “Land”) and has since 
finalized the purchase of the land; and 
 
 WHEREAS, Lessee intends to participate with the Lessor in the Facility; and  
 
 WHEREAS, the Lessee and Lessor entered into an MOU (K-2021-99) on February 9, 2021 
to develop a contractual relationship related to the construction funding and the separate operation 
of the Center to be located within the Facility (the “MOU”); and  
 

WHEREAS, Lessee has provided space requirements and architectural renderings to FSB 
Architect and Engineers for the Center to be located within the Facility; and 

 
WHEREAS, the Lessor has entered into an agreement with GE Johnson Construction 

Company (the “CM”) for Construction Manager at Risk Services, for which a pre-construction 
services fee has been determined to be $85,000, with $17,000 attributable to the NRHS Leased 
Premises; and  
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Contract K-2223-175 
 

2 
 

 
WHEREAS, once a guaranteed maximum price for the Facility has been determined, an 

amendment to the Lessor’s contract with the CM will be presented to City Council for approval; 
and  

 
WHEREAS, the Parties desire to formalize NRHS’ occupancy of the NRHS Leased 

Premises and participation in construction funding on the terms set forth herein.  
 

AGREEMENT 

NOW, THEREFORE, in consideration of the recitals set forth above and the mutual 
covenants and agreements contained herein and for other good and valuable consideration, the 
receipt and sufficiency of which are acknowledged and confessed by each of the parties hereto, 
the parties hereto have agreed and, intending to be legally bound, do hereby agree as follows: 

ARTICLE 1 
 

Grant, Term of Lease and Certain Definitions 

1.1 Leasing Clause.  Upon and subject to the terms and provisions contained herein, 
Lessor does hereby lease, demise and let unto Lessee, and Lessee does hereby take and lease from 
Lessor, the NRHS Leased Premises, to have and to hold the NRHS Leased Premises, together with 
all the rights, privileges, easements and appurtenances belonging to or in any way pertaining to 
the NRHS Leased Premises, for the term and subject to the provisions hereinafter provided. 

1.2 Term.  The term of this Lease shall be for a period commencing on the 
Commencement Date and terminating on the fortieth (40th) anniversary of the Operational Date 
unless earlier terminated in accordance with the provisions of this Lease. 

1.3 Certain Definitions.  The following terms shall have the meaning set forth in this 
Section 1.3: 

(a) Base Rent.  The lease payments for the NRHS Leased Premises provided in 
Article 2 hereof. 

(b) Capital Item. Any furniture, fixture, or equipment that costs, or has a value 
of, $5,000 or more and an expected life of more than one year. This does not include any 
furniture, fixture, or equipment installed for the sole benefit of Lessee, including, but not 
limited to, elevators providing access to the NRHS Leased Premises. 

(c) City.  The City of Norman, a municipal corporation of the State of 
Oklahoma. 

(d) Commencement Date.  The date first set forth above in the introductory 
paragraph of this Lease. 
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(e) MOU.  Has the meaning set forth in the Recitals. 

(f) Event of Default.  Has the meaning set forth in Section 9.1. 

(g) Facility.  The various buildings, facilities, and improvements located on the 
Land. 

(h) Force Majeure.   Any unforeseeable causes beyond a Party's control and 
without such Party's fault or negligence, including, but not limited to, acts of God, acts of 
the public enemy, acts of any federal state or local government, acts of the other party, 
fires, floods, epidemics, quarantine restrictions, strikes, lockouts, freight embargoes, and 
unusually severe weather or unforeseen environmental or archaeological conditions 
requiring investigation/mitigation pursuant to federal, state or local laws. 

(i) Impositions.  Taxes, assessments, and common area maintenance fees 
against the NRHS Leased Premises, as determined by the total square footage of the NRHS 
Leased Premises in proportion to the remainder of the Facility under the control of the 
Lessor that accrue during and are applicable to the Term. 

(j) Improvements.  All buildings, structures, equipment, improvements, 
fixtures and Related Infrastructure from time to time connected, installed or situated on the 
Land, including all landscaping. Improvements shall not include minor capital maintenance 
items such as, but not limited to, carpeting, wall coverings, artwork, light fixtures, etc. 

(k) Land.  The certain tract of land comprising the Multi-Sport and Indoor 
Aquatic Facility (as described in the MOU), situated in the City of Norman, described in 
Schedule One and made a part hereof for all purposes. 

(l) Lease.  This Lease Agreement by and between Lessor, as lessor, and Lessee, 
as lessee, covering the NRHS Leased Premises. 

(m) Lease Year.  Each successive 12-month period during the Term from and 
including the Commencement Date. 

(n) Lessee.  Norman Regional Health System (“NRHS”), or any assignee 
thereof as provided in Section 8.1 hereof. 

(o) Lessor.  The City of Norman, Oklahoma.  

(p)       NRHS Leased Premises.  The portion of the Facility, including any 
improvements therein, that are funded and/or separately owned by the NRHS, including 
the Center. 

(q) Operational Date.  The date on which construction has been substantially 
completed of the Center and a certificate of occupancy has been issued by the City. 

(r) Plans.  The Plans relating to the NRHS Leased Premises as developed in 
accordance with the MOU attached hereto as Exhibit A. 
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(s) Related Infrastructure.  Any automobile parking areas, road, street, water or 
sewer facility, plaza, pedestrian circulation area or other on-site or off-site improvement 
that relates to and enhances the use, value or appeal of the Facility, including, without 
limitation, areas adjacent to the Facility and any items reasonably necessary to construct, 
improve, renovate or expand the Facility, excluding environmental remediation. 

(v) Term.  The term of this Lease as provided in Section 1.2 hereof. 

ARTICLE 2 
 

Construction Funding and Lease Payment 

2.1 Construction Funding. Lessor agrees to construct the Leased Premises in 
accordance with the Plans. Lessee will fund all construction costs, including the cost of connection 
to the City’s fiber, and any design costs incurred by the City’s architect for the Facility, attributable 
to the NRHS Leased Premises, provided that designs and costs for the NRHS Leased Premises are 
subject to approval, in writing, by Lessee (“Construction Funding”). Construction costs and any 
design costs proposed to be funded by Lessee will be verified by the CM and at Lessee’s option, a 
third party cost estimator secured by Lessee. The Parties acknowledge that at the time of the 
Commencement Date, the estimated costs attributable to the NRHS Leased Premises are 
$6,966,500. Costs for the NRHS Leased Premises will be remitted by NRHS in accordance with 
the following payment schedule:  

(a) March 3, 2022: $ 2,188,372 paid by Lessee. 

(b) June 30, 2023: $ 2,273,314 to be paid by Lessee. 

(c) January 1, 2024: $ Remaining balance to be paid by Lessee, less 10% in retainage 
to be held by Lessee until such time as the final payment is due. 

(d) 30 days after Operational Date: All remaining costs for Leased Premises, including 
retainage.   

2.2 Base Rent.  In recognition of the construction funding set forth in Section 2.1 
herein, the base rent during the Term shall be deemed satisfied upon receipt of a one-time payment 
of ten dollar and no cents ($10.00) within thirty (30) days of the execution by this Agreement by 
the Parties.  

ARTICLE 3 
 

Impositions and Utilities 

3.1 Payment of Impositions.  Except as provided elsewhere in this Article 3, Lessee 
shall pay all Impositions to the Lessor within 30 days of an invoice for same.   

664

Item 33.

90

Item 3.



Contract K-2223-175 
 

5 
 

3.2 Contest of Impositions.  If the levy of any of the Impositions shall be deemed by 
Lessee to be improper or excessive, Lessor agrees to provide any available documentation related 
to such Impositions that were used as the basis for determining the amount of the Imposition.  

3.3 Certain Provisions Related to AV Taxes and Special Impositions.  Lessor and 
Lessee acknowledge that the NRHS Leased Premises, presently are presumed to be exempt from 
ad valorem taxes under the laws of the State of Oklahoma as of the Commencement Date.   

3.4 Utilities.  Lessee shall pay all bills for utility service separately metered and/or 
billed and provided to the NRHS Leased Premises, excluding the utility services that are part of 
the cost of constructing the Facilities to be paid by Lessor.  

3.5 Covenants.  Lessee shall pay its proportionate share of any costs and expenses 
imposed on land under Covenants that are in effect from time to time. 

ARTICLE 4 
 

Improvements 

4.1 Improvements, Removals and Replacements.  Lessee shall have the right, at its 
option and expense (subject only to the express restrictions set forth in this Lease) to further 
develop any and all portions of the NRHS Leased Premises and to enhance the Improvements 
within the NRHS Leased Premises, and any minor capital items, such as carpeting, wall coverings, 
artwork, light fixtures, etc. located or within the NRHS Leased Premises for any lawful purposes, 
as long as such development does not materially interfere with the development or use of the 
Facility.  Any fixtures, materials or equipment that are permanent in nature and installed in the 
NRHS Leased Premises automatically shall become the property of Lessor, unless prior to the 
installation thereof, Lessee shall have obtained from Lessor written acknowledgment that the same 
shall remain the property of Lessee, in which event Lessee may remove such fixtures, materials or 
equipment at any time (including, without limitation, upon the termination of this Lease), if such 
can be done without material damage to the remainder of the Improvements and Lessee agrees to 
repair any damage caused by such removal including the patching of holes and the painting thereof.  
Any furniture, fixtures, or equipment purchased by Lessee for the Center that is not of a permanent 
nature will remain the property of Lessee unless Lessor and Lessee agree otherwise in writing.  
Any Improvements purchased by Lessor or that are otherwise the property of Lessor may not be 
removed without the consent of Lessor and unless they are replaced with reasonably comparable 
Improvements.  Lessor shall not construct any Improvements on the NRHS Leased Premises 
during the Term that interfere with the development or use of the Facility primarily as an indoor 
aquatic and multi-sport facility. 

4.2 Right to Alter.  Lessee shall have the right, at its sole cost and in its sole discretion 
(subject only to the express restrictions set forth in this Lease), to alter, add to, reconstruct, 
reconfigure, remodel or rebuild as often as and whenever Lessee deems proper or desirable, any 
of the Improvements within the NRHS Leased Premises. All fixtures, materials, and equipment 
installed by Lessee that are not permanent in nature, and not owned by or otherwise the property 
of Lessor, may be removed by Lessee at the expiration or earlier termination of this Lease if Lessee 
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so elects, and if not so removed at the expiration or earlier termination of the Lease, shall, at the 
option of Lessor, become the property of Lessor. 

ARTICLE 5 
 

Use of Premises 

5.1 Use of NRHS Leased Premises.  Lessee shall use the Center during the Term for 
the operation of a Sports and Human Performance Center for the benefit of the general public and 
users of Facility. Only Lessee, in its sole discretion, will determine the rates for services it provides 
in the NRHS Leased Premises.  

5.2 Compliance with Laws.  Lessee agrees not to use the NRHS Leased Premises for 
any use or purpose in violation of any valid and applicable law, regulation or ordinance of the 
United States, the State of Oklahoma, the City of Norman or other lawful governmental authority 
having jurisdiction over the NRHS Leased Premises, including, without limitation, the Americans 
with Disabilities Act of 1990, as amended.   

(a) Lessee’s employment policies must include non-discriminatory provisions in 
compliance with federal and state laws, rules and regulations, including Title VII 
of the Civil Rights Act of 1964, and the City’s Civil Rights Ordinance.  
 

(b) Lessee agrees that it will not discriminate on the basis of race, color, religion, 
ancestry, national origin, age, place of birth, disability, sex, sexual orientation, 
gender identity or expression, familial status, or marital status, including marriage 
to a person of the same sex in furnishing or refusing to furnish, to such person or 
persons the use of the NRHS Leased Premises, including any and all services, 
privileges, accommodations, and activities thereby. Lessee agrees that this non-
discrimination requirement will be included in all subcontracts related to the 
operation of the Center and to the services provided by the Lessee, its employees, 
agents and tenants.  
 

(c) If the Leased Premises, or parts of the Leased Premises, is allowed to be rented or 
leased for civic, cultural or educational purposes of any kind, the rental policies and 
procedures will require that the Leased Premises be made available for all kinds of 
civil, cultural, or educational purposes. 

5.3 Maintenance. 

(a) Lessor shall keep the Facility and any Improvements, with the exception of 
the interior of the NRHS Leased Premises and any Improvements that only benefit Lessee, 
in a state of good repair on a regular and ongoing basis.  

(b) Lessee shall keep the NRHS Leased Premises in a state of good repair on a 
regular and ongoing basis, provided that Lessor shall be responsible for the repair and/or 
replacement of Capital Items.  Lessee also shall be responsible for all maintenance of any 
elevator(s) providing access to the NRHS Leased Premises. Upon termination of this 
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Lease, Lessee shall deliver up the NRHS Leased Premises then situated thereon in good 
condition, reasonable wear and tear, obsolescence, acts of God and loss by casualty 
excepted. 

5.4 Operational Rights; Revenue.  Lessee shall receive all revenues generated from and 
associated with the Center for the duration of the lease. Subject to the terms and provisions of this 
Lease, Lessee shall have full and exclusive control of the management and operation of the Center.  
Without limiting the generality of the foregoing during the term of this Lease, (i) Lessee shall have 
the sole right to grant and enter into licenses, rights, subleases, and any and all other agreements 
of any nature relating to the NRHS Leased Premises or the name thereof on such terms as Lessee 
deems appropriate, and (ii) Lessee shall own all revenues of any source generated by or from the 
NRHS Leased Premises or the operation or management or the name thereof. 

5.5 Exclusive Partnership. During the term of this Lease, the Lessee shall be, for all 
intents and purposes, the exclusive healthcare partner of the Facility.  

(a) Marketing and Promotion Rights: Lessee, as the exclusive healthcare 
partner of the Facility, will, at its option, provide athletic training services for large 
tournaments and sporting events, display banners and signage within basketball and 
volleyball courts, provide and promote VIP space within the Center for use by coaches, 
trainers and schools, indoor aquatics space and other areas of the Facility, sell (within the 
Center) medical equipment, clothing and other merchandise consistent with the mission of 
the Center, promote facility and sports and human performance center activities and service 
using multi-media communication channels, and host health and wellness events within 
the Facility subject to the provisions in Section 5.5(b) herein.  Written approval of Lessee 
shall be required before Lessor, or any of its agents, enters into any advertising and/or 
sponsorship agreements with competitors of Lessee relating to the Facility and/or events 
held within the Facility.  For purposes of this provision, a competitor shall include any 
person or entity which provides, anywhere within the State of Oklahoma, inpatient or 
outpatient hospital services, ambulatory surgery services, clinical orthopedic services, 
physical therapy services and/or athletic training services. 

 
(b) Use of the Facility: Lessee may have access at no charge to all or any portion 

of the Facility during or after hours of operation on a first come, first serve basis according 
to Lessor’s Facility Rental/Booking Policies, provided previously scheduled programming 
or services are not reduced as a result of such booking.  

 
(c) Event Streaming: If transmission of video of events held at the Facility are 

allowed under the terms of any event agreement, such events may be streamed in the NRHS 
Leased Premises using Lessee’s equipment.  

ARTICLE 6 
 

Insurance and Indemnity 

6.1 Liability Insurance.  Lessee agrees, at its sole expense, to obtain and maintain 
public liability insurance at all times during the Term hereof with reputable insurance companies 
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authorized to transact business in the State of Oklahoma for bodily injury (including death) and 
property damage with minimum limits of $1,000,000 Combined Single Limit protecting Lessee 
against any liability, damage, claim or demand arising out of or connected with the condition or 
use of the NRHS Leased Premises.  Such insurance shall include contractual liability, personal 
injury and advertising liability, and independent contractor liability.  Such insurance coverage 
must be written on an “occurrence” basis.  It may be maintained by any combination of single 
policies and/or umbrella or blanket policies.   

6.2 Workers’ Compensation Insurance.  Lessee agrees, at its sole expense, to obtain 
and maintain workers’ compensation insurance, as required by applicable law, during the Term.   

6.3 Property Insurance.  At all times during the Term of this Lease, Lessor and Lessee 
shall maintain property insurance as set forth herein. Lessor will ensure the Construction Manager 
maintains a Builder’s Risk policy. Upon completion of construction, Lessor shall maintain 
building and contents insurance on the Facility, including the NRHS Leased Premises.  Lessee 
shall pay a pro-rata portion of the cost of such policy, based upon the percentage of the Facility 
included within the NRHS Leased Premises.  Lessee shall, at its sole expense, keep all equipment 
and other personal property included in the NRHS Leased Premises insured against “all risk” of 
loss for full replacement cost coverage, to include direct loss by fire, windstorm, hail, explosion, 
riot, civil commotion, aircraft, vehicles, smoke, boiler and machinery and flood.  Coverage must 
be written by reputable insurance companies authorized to transact business in the State of 
Oklahoma.   

6.4 Policies.  All insurance policies Lessee is required to maintain pursuant to this 
Article 6 shall provide for at least thirty (30) days written notice to Lessor before cancellation and 
certificates or copies of policies of insurance shall be delivered to Lessor.  Lessor and Lessee 
hereby waive all claims, rights of recovery and causes of action that either party or any party 
claiming by, through or under such party by subrogation or otherwise may now or hereafter have 
against the other party or any of the other party’s present and future subsidiaries, affiliates, 
partners, officers, directors, employees, direct or indirect stockholders, agents, other 
representatives, successors and assigns for bodily injury (including death) to persons, or loss or 
damage to property of Lessor and Lessee whether caused by the negligence or fault of Lessor and 
Lessee or their partners, directors, officers, employees, agents or representatives or otherwise, to 
the extent that the injuries, losses or damages are covered by the proceeds of insurance policies 
maintained by either party. 

6.5 Adjustment of Losses.  Except for the proceeds relating to the contents policy 
required to be maintained by Lessee (which proceeds shall be paid solely to Lessee), any loss under 
any insurance policy required under Section 6.3 hereof shall be made payable to Lessor for the 
benefit of Lessee and Lessor, to the end that Lessor shall be entitled to collect all money due under 
such insurance policies payable in the event of and by reason of the loss of or damage to the 
Facility, to be applied pursuant to Article 7, below.  The adjustment of losses with the insurer shall 
be made by Lessor. 

6.6 Operational Liability.  Lessor shall be responsible for all liability related to the 
operation of the Facility, except for liability related to the NRHS Leased Premises, which shall be 
Lessee's sole responsibility. 
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ARTICLE 7 
 

Casualty 

7.1 Repair in the Event of Casualty.  In the event the Facility shall be damaged during 
the Term, Lessor, to the extent covered by the insurance obtained by Lessor in accordance with 
Section 6.3, above, shall promptly proceed to repair, restore, replace, or rebuild the Facility to 
substantially the same condition in which the same were immediately prior to such damage or 
destruction.  

7.2 Lessee Termination Right. Notwithstanding the foregoing, in the event Lessee 
determines in good faith that repairs and restoration of the Facility cannot be substantially 
completed within 365 days of such damage, Lessee shall have the option to terminate this Lease 
by written notice to Lessor.  

7.3 Right to Insurance Proceeds. In the event Lessee terminates this Lease pursuant to 
Section 7.2, and Lessor elects not to restore the Facility as required by Section 7.1, Lessee shall be 
entitled to its pro rata portion of any insurance proceeds received by Lessor, based upon the 
percentage of the Facility included within the NRHS Leased Premises.   

 

ARTICLE 8 
 

Assignment and Subletting 

8.1 Assignment.  During the Term, Lessee shall continuously own and operate the 
NRHS Leased Premises and shall not sell, convey or assign any of the leasehold estate created 
hereby without the express written consent of Lessor, except the following: (i) Lessee may, without 
the consent of the Lessor, assign or transfer this Lease, or any interest herein to any entity owned 
or controlled by NRHS or its successors or assigns or a financially qualified third party subject to 
the reasonable approval of Lessor, provided such entity expressly assumes all the covenants and 
obligations of NRHS herein, subject to the reasonable satisfaction of the Lessor;  or (ii) the granting 
of a mortgage lien to any lender providing NRHS financing for the Center.  Upon any such 
assignment, the assignee shall execute and deliver to Lessor a written assumption, in form and 
substance reasonably satisfactory to Lessor, of all of the obligations of Lessee pertaining to the 
NRHS Leased Premises and accruing under this Lease after such assignment. 

8.2 Subletting. 

(a) Lessee shall have the right at any time, without the consent of Lessor, to 
sublease all or any portion of the NRHS Leased Premises to any third party; provided, 
however, that no such subletting or assignment shall relieve Lessee of any of its obligations 
hereunder unless otherwise agreed in writing by Lessor, and all subleases shall be subject 
to the terms and provisions of this Lease. 
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(b) No Sublessee shall have any right to sublease or otherwise assign or 
encumber its interest in the Leased Premises. 

8.3 General Provisions.  Lessee shall, in connection with any assignment or sublease, 
provide notice to Lessor of the name and address of any assignee or Sublessee, together with a 
complete copy of the assignment agreement or sublease. 

ARTICLE 9 
 

Default of Lessee 

9.1 Lessee shall be in default if any of the following events (“Events of Default”) shall 
occur:  (a) the failure on the part of Lessee to pay 100% of the Construction Funding, as set forth 
in Section 2.1, when due and the continuation of such failure for ten (10) days after Lessor has 
provided to Lessee a written notice of such failure; (b) any breach by Lessee of any covenant of 
Lessee under this Lease other than the failure to pay Construction Funding when due, and such 
breach has not been cured within thirty (30) days from and after the date notice of such breach is 
given by Lessor to Lessee; provided, however, no Event of Default shall exist if Lessee shall have 
commenced to remove or to cure such breach and shall be proceeding with reasonable diligence 
to completely remove or cure such breach (provided such breach must be cured within 120 days 
after such notice); (c) the making of any general assignment for the benefit of creditors by Lessee; 
(d) the filing of a voluntary petition in bankruptcy or a voluntary petition for an arrangement or 
reorganization under the United States Federal Bankruptcy Act (or similar statute or law of any 
foreign jurisdiction) by Lessee; (e) the appointment of a receiver or trustee for all or substantially 
all of Lessee’s interest in the Leased Premises or its leasehold estate hereunder if not removed with 
120 days; or (f) the entry of a final judgment, order or decree of a court of competent jurisdiction 
adjudicating Lessee to be bankrupt, and the expiration without appeal of the period, if any, allowed 
by applicable law in which to appeal therefrom. 

9.2 Upon the occurrence and during the continuance of an Event of Default, Lessor 
shall have all remedies available at law or in equity, including, without limitation, termination, 
injunction and specific performance.  All remedies of Lessor under this Lease shall be cumulative, 
and the failure to assert any remedy or the granting of any waiver of any event of default shall not 
be deemed to be a waiver of such remedy or any subsequent event of default. 

ARTICLE 10 
 

Default of Lessor 

10.1 Defaults and Remedies.  In the event of any breach by Lessor of any covenant of 
Lessor under this Lease, Lessee shall have the right to deliver to Lessor a written notice specifying 
such breach or non-payment, and unless within thirty (30) days from and after the date of delivery 
of such notice Lessor shall have commenced to remove or to cure such breach or occurrence and 
shall be proceeding with reasonable diligence to completely remove or cure such breach or 
occurrence (provided such breach or occurrence must be cured within 120 days after such notice), 
then Lessee shall have all remedies available at law or in equity, including, without limitation, 
termination, injunction and specific performance.  All remedies of Lessee under this Lease shall 
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be cumulative, and the failure to assert any remedy or the granting of any waiver of any event of 
default shall not be deemed to be a waiver of such remedy or any subsequent event of default. 

ARTICLE 11 

Representations, Warranties and Special Covenants 

11.1 Lessor’s Representations, Warranties and Special Covenants.  Lessor hereby 
represents, warrants and covenants as follows: 

(a) Existence.  Lessor City of Norman, Oklahoma is a home rule municipal 
corporation of the State of Oklahoma duly incorporated and currently existing pursuant to 
the constitution and laws of the State of Oklahoma.  

(b) Authority.  Lessor has all requisite power and authority to own the Leased 
Premises, to execute, deliver and perform its obligations under this Lease and to 
consummate the transactions herein contemplated and, by proper action in accordance with 
all applicable law, has duly authorized the execution and delivery of this Lease, the 
performance of its obligations under this Lease and the consummation of the transactions 
herein contemplated. 

(c) Binding, Obligation.  This Lease is a valid and binding obligation of Lessor 
and is enforceable against Lessor in accordance with its terms. 

(d) No Defaults.  The execution by Lessor of this Lease and the consummation 
by Lessor of the transactions contemplated hereby (i) do not, as of the Commencement 
Date, result in a breach of any of the terms or provisions of, or constitute a default, or a 
condition which upon notice or lapse of time or both would ripen into a default, under 
Lessor’s charter or any resolution, indenture, agreement, instrument or obligation to which 
Lessor is a party or by which the Leased Premises or any portion thereof is bound; and 
(ii) do not, to the knowledge of Lessor, constitute, a violation of any law, order, rule or 
regulation applicable to Lessor or any portion of the NRHS Leased Premises of any court 
or of any federal, state or municipal regulatory body or administrative agency or other 
governmental body having jurisdiction over Lessor or any portion of the Leased Premises. 

(e) Consents.  No permission, approval or consent by third parties or any other 
governmental authorities is required in order for Lessor to enter into this Lease, make the 
agreements herein contained or perform the obligations of Lessor hereunder other than 
those which have been obtained. 

(f) Quiet Enjoyment.  During the Term of this Lease and subject to the terms 
of this Lease, Lessee shall have the quiet enjoyment and peaceable possession of the Leased 
Premises against hindrance or disturbance by Lessor or any person or entity acting by, 
through or under Lessor.   

(g) Proceedings.  There are no actions, suits or proceedings pending or, to the 
reasonable best knowledge of Lessor, threatened or asserted against Lessor affecting 
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Lessor’s ability to enter into this agreement or any portion of the NRHS Leased Premises, 
at law or at equity or before or by any federal, state, municipal or other governmental 
department, commission, board, bureau, agency or instrumentality, domestic or foreign. 

(h) Impositions.  Lessor has not received any notice of any Impositions of any 
nature which are pending or being contemplated with respect to the Land or any portion 
thereof, except as outlined in Article 3 above. 

(i) Compliance with Laws.  Lessor has not received any notice of any violation 
of any ordinance, regulation, law or statute of any governmental agency pertaining to the 
Land or any portion thereof. 

(j) Encumbrances.  Lessor has good and marketable fee simple title to the 
Land, subject to no liens or security interests, and Lessor has not placed or granted any 
liens or security interests against the Land.   

(k) Limitations.  Except as otherwise expressly provided herein, this Lease is 
made by Lessor without representation or warranty of any kind, either express or implied, 
as to the condition of the Land or the Leased Premises, its merchantability, its condition or 
its fitness for Lessee’s intended use or for any particular purpose. 

11.2 Lessee’s Representations, Warranties and Special Covenants. 

(a) Existence.  Lessee is a public trust of the State of Oklahoma having the City 
of Norman, Oklahoma as its sole beneficiary duly incorporated and currently existing 
pursuant to the constitution and laws of the State of Oklahoma. 

(b)       Authority.  Lessee has all requisite power and authority to own its property, 
operate its business, enter into this Lease and consummate the transactions herein 
contemplated, and by proper action has duly authorized the execution and delivery of this 
Lease and the consummation of the transactions herein contemplated. 

(c) Binding Obligation.  This Lease is a valid and binding obligation of Lessee 
and is enforceable against Lessee in accordance with its terms, subject to (a) applicable 
bankruptcy, insolvency, fraudulent conveyance, reorganization, rearrangement, 
moratorium, receivership, liquidation and similar laws affecting creditors’ rights or (b) 
general principles of equity. 

(d) No Default.  The execution by Lessee of this Lease and the consummation 
by Lessee of the transactions contemplated hereby do not, as of the Commencement Date, 
result in a breach of any of the terms or provisions of, or constitute a default or condition 
which upon notice or the lapse of time or both would ripen into default under, the 
organizational documents of Lessee or under any indenture, agreement, instrument or 
obligation to which Lessee is a party or is bound. 

(e) Consents.  No permission, approval or consent by third parties or any other 
governmental authorities is required in order for Lessee to enter into this Lease, make the 
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agreements herein contained or perform the obligations of Lessee hereunder other than 
those which have been obtained. 

(f) As-Is.  Lessee accepts the leasehold interest in the Land granted by this 
Lease on an “as-is” basis with all faults. 

ARTICLE 12 

Miscellaneous 

12.1 Inspection.  Due to Lessee’s status as a “Covered Entity” under HIPAA, except in 
emergency situations, the City, it’s agents, employees, and contractors may not enter the NRHS 
Leased Premises without at least 24 hours advance written notice to Lessee for purposes of 
inspection, and Lessee reserves the right at all times to have an NRHS representative accompany 
Lessor, it’s agents, employees and contractors into the NRHS Leased Premises.  

12.2 Estoppel Certificates.  Lessee and Lessor shall, at any time and from time to time 
upon not less than ten (10) days’ prior written request by the other Party, execute, acknowledge 
and deliver to Lessor or Lessee, as the case may be, a statement in writing certifying (a) its 
ownership of the interest of Lessor or Lessee hereunder, as the case may be, (b) that this Lease is 
unmodified and in full force and erect (or if there have been any modifications, that the same is in 
full force and effect as modified and stating the modifications), (c) the dates to which the 
Construction Funding and any other charges have been paid, and (d) that, to the best knowledge 
of Lessor or Lessee, as the case may be, no default hereunder on the part of the other Party exists 
(except that if any such default does exist, the certifying Party shall specify such default.) 

12.3 Release.  If requested by Lessor, Lessee shall, upon termination of this Lease, 
execute and deliver to Lessor an appropriate release, in form proper for recording, of all Lessee’s 
interest in the NRHS Leased Premises, and upon request of Lessee, Lessor will execute and deliver 
a written cancellation and termination of this Lease and release of all claims (if none are then 
outstanding) in proper form for recording to the extent such release is appropriate under the 
provisions hereof. 

12.4 Lessor’s Right to Perform Lessee’s Covenants.  If Lessee shall fail in the 
performance of any of its covenants, obligations or agreements contained in this Lease, other than 
the obligation to pay Construction Funding, and such failure shall continue without Lessee curing 
or commencing to cure such failure within all applicable grace and/or notice and cure periods, 
Lessor after ten (10) days additional written notice to Lessee specifying such failure (or shorter 
notice if any emergency meaning that there is imminent danger to the safety of persons or of 
substantial damage to property exists) may (but without any obligation to do so) perform the same 
for the account and at the expense of Lessee, and the amount of any payment made or other 
reasonable expenses (including reasonable attorneys’ fees incurred by Lessor for curing such 
default), with interest thereon at the rate of twelve percent (12%) per annum or the highest rate 
then allowed by law, shall be payable by Lessee to Lessor on demand, or, if not so paid, shall be 
treated at Lessor’s option as a monetary default hereunder pursuant to and subject to all of the 
provisions of Section 9.2 hereof. 
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12.5 Notices.  All notices, demands, payments and other communications required to be 
given or made hereunder shall be in writing and shall be duly given if delivered by hand, 
messenger, telecopy or reputable overnight courier or if mailed by certified or registered mail, first 
class postage prepaid, and shall be effectively received upon the date of such delivery or two (2) 
days after such mailing, to the respective parties hereto at the addresses set forth below, or to such 
other address furnished in writing to the other party hereto. 

If to Lessee: Norman Regional Health Authority 
 Attn: Richie Splitt, President and CEO 

3300 Healthplex Parkway 
Norman, Oklahoma 73072 
 

With a copy to: Crowe & Dunlevy 
 Attn: Karen S. Rieger  
 324 N. Robinson Ave., Suite 100 
 Oklahoma City, Oklahoma 73102 
 

  If to Lessor:   City of Norman 
      Attn: City Manager 
      201 West Gray  
      Norman, OK  73069 

 
  With a copy to:  City of Norman 
      Attn: City Attorney 
      201 West Gray 
      Norman, OK 73069  

 
12.6 Successors and Assigns.  Except as expressly provided in Article 8, this Agreement 

may not be assigned without the prior written consent of the other party hereto.  Subject to the 
foregoing, this Agreement shall be binding upon and shall inure to the benefit of the parties and 
their permitted successors and assigns. 

12.7 Amendment.  Except as expressly provided herein, neither this Lease nor any term 
hereof may be amended, waived, discharged or terminated, except by a written instrument signed 
by the parties hereto. 

12.8 Headings and Subheadings.  The headings of the articles, sections, paragraphs and 
subparagraphs of this Lease are for convenience or reference only and in no way define, limit, 
extend or describe the scope of this Lease or the intent of any provisions hereof. 

12.9 Unavoidable Default and Delays.  After the date of execution of this Lease, the time 
within which any party to this Lease shall be required to perform any act under this Lease shall be 
extended by a period of time equal to the number of days during which performance of such act is 
delayed by any Force Majeure The provisions of this Section 12.9 shall not operate to excuse either 
Party from prompt payment of the Construction Funding or any other payments required by the 
terms of this Lease. 
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12.10 Severability.  In the event one or more of the terms or provisions of this Lease or 
the application thereof to any Party or circumstances shall, to any extent, be held invalid, illegal 
or unenforceable, the remainder of this Lease, or the application of such term or provision to 
persons or circumstances other than those as to whom or which it is held invalid or unenforceable, 
shall not be affected thereby, and each term and provision of this Lease shall be valid and 
enforceable to the fullest extent permitted by law. 

12.11 Governing Law.  THIS LEASE SHALL BE GOVERNED BY, AND 
CONSTRUED AND ENFORCED IN ACCORDANCE WITH THE LAWS OF THE UNITED 
STATES APPLICABLE THERETO AND THE LAWS OF THE STATE OF OKLAHOMA 
APPLICABLE TO A LEASE EXECUTED, DELIVERED AND PERFORMED IN SUCH 
STATE, WITHOUT REGARD TO ANY OTHERWISE APPLICABLE PRINCIPLES OF 
CONFLICTS OF LAW. 

12.12 Venue for Actions.  The venue for any legal action arising out of this Lease shall 
lie exclusively in Cleveland County. 

12.13 Attorneys’ Fees.  Should either Party to this Lease engage the services of attorneys 
or institute legal proceedings to enforce its rights or remedies under this Lease, the prevailing Party 
to such dispute or proceedings shall be entitled to recover its reasonable attorneys’ fees, court costs 
and similar costs incurred in connection with the resolution of such dispute or the institution, 
prosecution or defense in such proceedings from the other Party. 

12.14 Relationship of Parties.  Nothing contained herein shall be deemed or construed by 
the Parties hereto or by any third party as creating the relationship of principal and agent, 
partnership, joint venture or any association between the Parties hereto, it being understood and 
agreed that none of the provisions contained herein or any acts of the Parties in the performance 
of their respective obligations hereunder shall be deemed to create any relationship between the 
Parties hereto other than the relationship of Lessor and Lessee.  It is understood and agreed that 
this Lease does not create a joint enterprise, nor does it appoint either Party as an agent of the other 
for any purpose whatsoever.  Neither Party shall in any way assume any of the liability of the other 
for acts of the other or obligations of the other.  Each Party shall be responsible for any and all 
suits, demands, costs or actions proximately resulting from its own individual acts or omissions. 

12.15 Net Lease.  It is the intention of Lessor and Lessee that the Construction Funding 
payable under this Lease after the Commencement Date and all Impositions and other costs related 
to Lessee’s use or operation of the Leased Premises under this Lease shall be absolutely net to 
Lessor, and that Lessee shall pay during the Term, without any offset or deduction whatsoever, all 
such Impositions and other costs due by Lessee under this Lease. 

12.16 Lessor’s Lien Waiver.  Lessor hereby waives all landlord’s liens that Lessor might 
hold, statutory or otherwise, to any of Lessee’s (or any Sublessee’s) inventory, trade fixtures, 
equipment or other personal property now or hereafter placed on the Leased Premises. 

12.17 Non-Waiver.  No Party shall have or be deemed to have waived any default under 
this Lease by the other Party unless such waiver is embodied in a document signed by the waiving 
Party that describes the default that is being waived.  Further, no Party shall be deemed to have 
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waived its rights to pursue any remedies under this Lease, unless such waiver is embodied in a 
document signed by such Party that describes any such remedy that is being waived. 

12.18 Obligations to Defend Validity of Agreement.  If litigation is filed by a third party 
against Lessee or Lessor in an effort to enjoin either Party’s performance of this Lease, the Parties 
hereto who are named as parties in such action shall take all commercially reasonable steps to 
support and defend the validity and enforceability of this Lease.  Either Party may intervene in any 
such matter in which the other Party hereto has been named as a defendant.  Each Party shall be 
responsible for its attorneys’ fees and costs of litigation. 

12.19 Survival.  Covenants in this Lease providing for performance after termination of 
this Lease shall survive the termination of this Lease. 

12.20 Entire Agreement.  This Lease and the other documents delivered pursuant to this 
Lease or referenced herein constitute the full and entire understanding and agreement between the 
Parties with regard to the subject matter hereof.  There are no representations, promises or 
agreements of Lessor or Lessee regarding the subject matter of this Lease not contained in this 
Lease, the Exhibits attached hereto or the other documents delivered pursuant to this Lease or 
referenced herein. 

12.21 Counterparts.  This Lease may be executed in any number of counterparts, each of 
which shall be an original, but all of which together shall constitute one and the same instrument. 

12.22 Waiver of Consequential Damages.  Notwithstanding anything in this Lease, to the 
contrary, Lessor hereby waives any consequential damages, compensation or claims for 
inconvenience, loss of business, rents or profits as a result of any injury or damage, whether or not 
caused by the willful or wrongful act of Lessee or its representatives, agents or employees.  
Anything to the contrary in this Lease notwithstanding, Lessee hereby waives any consequential 
damages, compensation or claims for inconvenience, loss of business, rents or profits as a result 
of any injury or damage, whether or not caused by the willful or wrongful act of Lessor or its 
representatives, agents or employees. 

12.23 Confidentiality.  For purposes of this section, “protected health information”, or 
PHI, shall have the meaning defined by the Standards for Privacy of Individually Identifiable 
Health Information, 45 C.F.R Part 160 and Subparts A and E of Part 164 (the “Privacy Standards”), 
as promulgated by the Department of Health and Human Services pursuant to the Administrative 
Simplification provisions of the Health Insurance Portability and Accountability Act of 1996, as 
amended. The parties agree that neither the Lessor nor its employees, contractors, and agents shall 
need access to, nor shall they use or disclose, any PHI of NRHS. However, in the event that PHI 
is disclosed by NRHS or its agents to Lessor, its employees, contractors or agents regardless as to 
whether the disclosure is inadvertent or otherwise. Lessor, agrees to take reasonable steps to 
maintain, and require its employees, contractors and agents to maintain, the privacy and 
confidentiality of such PHI. The parties agree that the foregoing does not create, and is not intended 
to create, a “business associate” relationships between the parties as that term is defined by the 
Privacy Standards. 

 [remainder of page left blank intentionally]  
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IN WITNESS WHEREOF, the parties hereto have executed and delivered this Lease as of 
the date first set forth above. 

    THE CITY OF NORMAN, OKLAHOMA  
(as “Lessor”) 

 
 
(SEAL)   By: __________________________________ 
     Name: Larry Heikkila 
     Title: Mayor 
ATTEST: 
 
 
By: __________________________ 
 Name: Brenda Hall  
 Title:   City Clerk 
 
     
 

     
NORMAN REGIONAL HOSPITAL AUTHORITY 

    (as “Lessee”) 
 
 
 
    By: ______________________________________ 
     Name:   Richie Splitt, FACHE 
     Title:     President and CEO 

 
 
ATTEST: 
 
 
 
By: __________________________ 
 Name: Mary Womack 
 Title:   Board Vice Chair and Secretary 
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SCHEDULE ONE 

LEGAL DESCRIPTION OF LAND  

 
A TRACT OF LAND LYING IN THE NORTHWEST QUARTER (NW/4) OF SECTION TWENTY 
FOUR (24), AND THE NORTHEAST QUARTER (NE/4) OF SECTION TWENTY THREE (23), 
TOWNSHIP NINE (9) NORTH, RANGE THREE (3) WEST OF THE INDIAN MERIDIAN, CITY OF 
NORMAN, CLEVELAND COUNTY, OKLAHOMA, AND BEING MORE PARTICULARLY 
DESCRIBED AS FOLLOWS: 
 
BASIS OF BEARING FOR THIS DESCRIPTION IS THE NORTH LINE OF THE NORTHEAST 
QUARTER (NE/4) OF SAID SECTION TWENTY THREE (23), BEARING S89°06'20.0”W. 
 
COMMENCING AT THE NORTHEAST CORNER OF THE NORTHEAST QUARTER (NE/4) 
OF SECTION TWENTY THREE (23), TOWNSHIP NINE (9) NORTH, RANGE THREE (3) 
WEST, INDIAN MERIDIAN; 
THENCE S89°06'20.0"W ALONG THE NORTH LINE OF SAID NORTHEAST QUARTER (NE/4) A 
DISTANCE OF 112.35; 
THENCE S01°02'48.00"W A DISTANCE OF 414.90 FEET TO THE "POINT OF BEGINNING" 
(P.O.B.); 
THENCE S88°58'04.67”E A DISTANCE OF 478.59 FEET; 
THENCE S00°38'00.09”E A DISTANCE OF 1049.00 FEET; 
THENCE N70°25'58.00" W A DISTANCE OF 401.10 FEET TO A POINT OF NON-TANGENT 
CURVATURE; 
THENCE NORTHEASTERLY ALONG A NON-TANGENT CURVE TO THE LEFT HAVING A 
RADIUS OF 300.00 FEET,SAID CURVE SUBTENDED BY A CHORD WHICH BEARS 
N07°49'15.0"E A DISTANCE OF 19.41 FEET FOR AN ARC DISTANCE OF 19.41 FEET; 
THENCE N70°25'58.00"W A DISTANCE OF 201.75 FEET; 
THENCE N01°02'48.0"E A DISTANCE OF 837.64 FEET; 
THENCE S88°58'04.67"E A DISTANCE OF 60.00 FEET TO THE POINT OF 
BEGINNING (P.O.B.).  
 
SAID TRACT CONTAINING 522713.7430 SQUARE FEET OR 11.9999 ACRES 
MORE OR LESS. 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/11/2023 

REQUESTER: Jason Olsen, Director of Parks and Recreation 

PRESENTER: Jason Olsen, Director of Parks and Recreation 

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF CONTRACT K-2324-24: A CONTRACT BY AND 
BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND PROJECTiONE 
LLC dba PROJECT ONE STUDIO IN THE AMOUNT OF $89,000 FOR THE 
DESIGN AND CREATION OF A SCULPTURE TO BE PLACED AT THE 
GRIFFIN PARK FUNDED THROUGH THE NORMAN FORWARD PUBLIC 
ARTS FUND. 

  

BACKGROUND: 
 
The City of Norman and the Norman Arts Council (NAC) have partnered in projects to install art 
in public places within the City of Norman. Through this partnership, the NAC has purchased art 
pieces, and the City provides a location for the piece(s) within public spaces owned by the City 
of Norman. 
 
With the adoption of NORMAN FORWARD, the City committed to expending an amount not to 
exceed 1% of the aggregate construction costs of significant facilities and community park 
improvements costs on public art at those facilities and parks. Because of the City’s positive 
relationship with the NAC and the NAC’s commitment to the sense of community fostered by 
public art, the NAC has agreed to expand the partnership with the City of Norman to assist with 
the selection, location, and installation of public art purchased with Norman Forward sales tax 
revenue.   
 
Under the terms of the approved Services Agreement, Contract K-1516-132, and all 
amendments thereto, the NAC will be the administrator for selecting, locating, and installing 
public art purchased with Norman Forward sales tax funds. The NAC has administered the 
selection of public art through four phases: (a) Phase I: Project Development, including research 
into similar projects and assembly of a Project Team to evaluate the public art opportunities; (b) 
Phase II: Selection Process, including project announcement and advertising, “blind jury” review 
of the submission, and ultimate selection of and contracting with an artist; (c) Phase III Execution 
and Installation, including coordination with the City for permitting and approvals during 
fabrication and installation of the selected artwork; and (d) Phase IV: Public Engagement and 
Education, including design and installation appropriate markers and other means of creating 
public awareness and appreciation for each work of art through press releases, social media, 
and other appropriate channels, as well as the care and maintenance of each work of art. 
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Under the terms of the Services Agreement, the City of Norman has funded public art installed 
at or as a part of Norman Forward sales tax-funded projects up to 1% of construction costs for 
the Central Library, East Library, Westwood Family Aquatic Center, and Westwood Tennis, Ruby 
Grant Park, Andrews Park, and have planned the future installation of artwork at the Young 
Family Athletic Center (“YFAC”), Saxon Park, Reaves Park, Griffin Park, and the Adult Education 
and Wellness Center. These costs (the “Norman Forward Public Arts Fund” or “NFPAF”), 
aggregated together, were initially estimated to be $1.2 million.   
 
Of the NFPAF, at least 90% shall be allocated to art selection, artist fees, fabrication, installation, 
and maintenance. The remaining amount, up to 10% of the total NFPAF, is paid to NAC as an 
administrative fee. The City will make the administrative fee available to NAC as projects come 
forward. The NAC will submit quarterly reports detailing progress, including funds received and 
expended. The Services Agreement is for an initial one-year term. It renews automatically for 
subsequent one-year terms so long as Norman Forward revenues remain for the purchase and 
installation of public art. 
 
DISCUSSION: 
 
Griffin Park, located at 1001 E Robinson Street, has reached the point where an artist has been 
selected, and a final contract with the chosen Artist is proposed for City Council consideration.   
 
The Selection Panel Advisory Board and the Norman Arts Council Board began the artist 
selection process; the Board recommended the retention of artist Adam Buente of 
PROJECTiONE LLC D/B/A Project One Studio to build and install a sculpture of a three-
dimensional replication of wind graphs using the color gradients that reflect wind intensity and 
direction entitled “Windrose ” at the site.  
 
The sculpture is composed of two colorful, curved structures. One is an easy-to-interact 11 feet 
tall while the other is an eyecatching 21.5 feet tall. 
 
The Artist is responsible for the sculpture, the delivery, installation, and securing of the work in 
a foundation/footer designed by a licensed engineer. In comparison, the City will be responsible 
for the concrete decking and any associated landscaping.   
 
The sculpture is proposed to be completed and installed no later than March 31, 2024. In 
addition, before implementing any changes to the sculpture, the Artist must obtain approval from 
the City of Norman. The total cost of this contract is $89,000, $45,500 of which is payable upon 
delivery of the signed contract and issuance of an Artist’s invoice; $22,250 of which is due upon 
50% completion of the two figures of the sculpture; $11,125 upon completion of 100% of the 
sculptures; and the final $11,125 upon final acceptance of the work by the City. 
 
Final acceptance will be determined solely by the City of Norman. The City of Norman retains 
the right to subsequently remove the work if it presents a safety hazard or cannot be reasonably 
restored to its original structural or aesthetic integrity. 
 
Norman Forward Public Arts Project, Construction (account 51795500-46101; project NFP100) 
has adequate funds available to cover the award of this contract. 
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RECOMMENDATION: 
 
Based upon the foregoing, City Staff recommends that Council approve Contract K-2324-24 with 
PROJECTiONE LLC for the fabrication and installation of artwork at Griffin Park. 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/11/2023 

REQUESTER: Jason Olsen, Director of Parks and Recreation 

PRESENTER: Jason Olsen, Director of Parks and Recreation 

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF CONTRACT K-2324-25: A CONTRACT BY AND 
BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND SKUNK 
CONTROL IN THE AMOUNT OF $100,000 FOR THE DESIGN AND 
CREATION OF A SCULPTURE TO BE PLACED AT THE NORMAN 
SENIOR WELLNESS CENTER FUNDED THROUGH THE NORMAN 
FORWARD PUBLIC ARTS FUND. 

  

BACKGROUND: 
 
The City of Norman and the Norman Arts Council (NAC) have partnered in projects to install art 
in public places within the City of Norman. Through this partnership, the NAC has purchased art 
pieces, and the City provides a location for the piece(s) within public spaces owned by the City 
of Norman. 
 
With the adoption of NORMAN FORWARD, the City committed to expending an amount not to 
exceed 1% of the aggregate construction costs of major facilities and community park 
improvements costs on public art at those facilities and parks. Because of the City’s positive 
relationship with the NAC and the NAC’s commitment to the sense of community fostered by 
public art, the NAC has agreed to expand the partnership with the City of Norman to assist with 
the selection, location, and installation of public art purchased with Norman Forward sales tax 
revenue.   
 
Under the terms of the approved Services Agreement, Contract K-1516-132, and all 
amendments thereto, the NAC will be the administrator for selecting, locating, and installing 
public art purchased with Norman Forward sales tax funds. The NAC has administered the 
selection of public art through four phases: (a) Phase I: Project Development, including research 
into similar projects and assembly of a Project Team to evaluate the public art opportunities; (b) 
Phase II: Selection Process, including project announcement and advertising, “blind jury” review 
of the submission, and ultimate selection of and contracting with an artist; (c) Phase III Execution 
and Installation, including coordination with the City for permitting and approvals during 
fabrication and installation of the selected artwork; and (d) Phase IV: Public Engagement and 
Education, including design and installation appropriate markers and other means of creating 
public awareness and appreciation for each work of art through press releases, social media, 
and other appropriate channels, as well as the care and maintenance of each work of art. 
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Under the terms of the Services Agreement, the City of Norman has funded public art installed 
at or as a part of Norman Forward sales tax-funded projects up to 1% of construction costs for 
the Central Library, East Library, Westwood Family Aquatic Center and Westwood Tennis, Ruby 
Grant Park, Andrews Park, and have planned the future installation of artwork at the Young 
Family Athletic Center (“YFAC”), Saxon Park, Reaves Park, Griffin Park, and the Senior 
Wellness Center. These costs (the “Norman Forward Public Arts Fund” or “NFPAF”), aggregated 
together, were initially estimated to be $1.2 million.   
 
Of the NFPAF, at least 90% shall be allocated to art selection, artist fees, fabrication, installation, 
and maintenance. The remaining amount, up to 10% of the total NFPAF, is paid to NAC as an 
administrative fee. The City will make the administrative fee available to NAC as projects come 
forward. The NAC will submit quarterly reports detailing progress, including funds received and 
expended. The Services Agreement is for an initial one-year term. It renews automatically for 
subsequent one-year terms so long as Norman Forward revenues remain for the purchase and 
installation of public art. 
 
DISCUSSION: 
 
The Senior Wellness Center project, located at 602 N. Findlay Ave, has reached the point where 
an artist has been selected, and a final contract with the selected Artist is proposed for City 
Council consideration.   
 
The Selection Panel Advisory Board and the Norman Arts Council Board began the artist 
selection process; the Board recommended the retention of artist Nick Athanasiou of Skunk 
Control to build and install a sculpture at the site.  
 
The Artist is responsible for the sculpture, the delivery, installation, and securing of the work in 
a foundation/footer designed by a licensed engineer. At the same time, the City will be 
responsible for the concrete decking and any associated landscaping.   
 
The sculpture is proposed to be completed and installed by October 31, 2023. In addition, before 
implementing any changes to the sculpture, the Artist must obtain approval from the City of 
Norman. The total cost of this contract is $100,000, $40,000 of which is payable upon delivery 
of the signed contract and issuance of an Artist’s invoice, $30,000 of which is due upon 
substantial completion of the sculpture, and the final $30,000 is due upon final acceptance of 
the work by the City. 
 
Final acceptance will be determined solely by the City of Norman. The City of Norman retains 
the right to subsequently remove the work if it presents a safety hazard or cannot be reasonably 
restored to its original structural or aesthetic integrity. 
 
Norman Forward Public Arts Project, Construction (account 51795500-46101; project NFP100) 
has adequate funds available to cover the award of this contract. 
 
RECOMMENDATION: 
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Based upon the foregoing, City Staff recommends that Council approve Contract K-2324-25 with 
Skunk Control for the fabrication and installation of artwork at the Norman Senior Wellness 
Center. 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/11/2023 

REQUESTER: Jason Olsen, Director of Parks and Recreation 

PRESENTER: Jason Olsen, Director of Parks and Recreation 

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF CONTRACT K-2324-26: A CONTRACT BY AND 
BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND TYLER FUQUA 
CREATIONS IN THE AMOUNT OF $62,000 FOR THE DESIGN AND 
CREATION OF A SCULPTURE TO BE PLACED AT THE REAVES PARK 
FUNDED THROUGH THE NORMAN FORWARD PUBLIC ARTS FUND. 

  

BACKGROUND: 
 
The City of Norman and the Norman Arts Council (NAC) have partnered in projects to install art 
in public places within the City of Norman. Through this partnership, the NAC has purchased art 
pieces, and the City provides a location for the piece(s) within public spaces owned by the City 
of Norman. 
 
With the adoption of NORMAN FORWARD, the City committed to expending an amount not to 
exceed 1% of the aggregate construction costs of major facilities and community park 
improvements costs on public art at those facilities and parks. Because of the City’s positive 
relationship with the NAC and the NAC’s commitment to the sense of community fostered by 
public art, the NAC has agreed to expand the partnership with the City of Norman to assist with 
the selection, location, and installation of public art purchased with Norman Forward sales tax 
revenue.   
 
Under the terms of the approved Services Agreement, Contract K-1516-132, and all 
amendments thereto, the NAC will be the administrator for selecting, locating, and installing 
public art purchased with Norman Forward sales tax funds. The NAC has administered the 
selection of public art through four phases: (a) Phase I: Project Development, including research 
into similar projects and assembly of a Project Team to evaluate the public art opportunities; (b) 
Phase II: Selection Process, including project announcement and advertising, “blind jury” review 
of the submission, and ultimate selection of and contracting with an artist; (c) Phase III Execution 
and Installation, including coordination with the City for permitting and approvals during 
fabrication and installation of the selected artwork; and (d) Phase IV: Public Engagement and 
Education, including design and installation appropriate markers and other means of creating 
public awareness and appreciation for each work of art through press releases, social media, 
and other appropriate channels, as well as the care and maintenance of each work of art. 
 

365

Item 38.

155

Item 3.



Page 2 of 2 

Under the terms of the Services Agreement, the City of Norman has funded public art installed 
at or as a part of Norman Forward sales tax-funded projects up to 1% of construction costs for 
the Central Library, East Library, Westwood Family Aquatic Center, and Westwood Tennis, Ruby 
Grant Park, Andrews Park, and have planned the future installation of artwork at the Young 
Family Athletic Center (“YFAC”), Saxon Park, Reaves Park, Griffin Park, and the Senior 
Wellness Center. These costs (the “Norman Forward Public Arts Fund” or “NFPAF”), aggregated 
together, were initially estimated to be $1.2 million.   
 
Of the NFPAF, at least 90% shall be allocated to art selection, artist fees, fabrication, installation, 
and maintenance. The remaining amount, up to 10% of the total NFPAF, is paid to NAC as an 
administrative fee. The City will make the administrative fee available to NAC as projects come 
forward. The NAC will submit quarterly reports detailing progress, including funds received and 
expended. The Services Agreement is for an initial one-year term. It renews automatically for 
subsequent one-year terms so long as Norman Forward revenues remain for the purchase and 
installation of public art. 
 
DISCUSSION: 
 
Reaves Park, located at 2501 Jenkins Ave, has reached the point where an artist has been 
selected, and a final contract with the chosen Artist is proposed for City Council consideration.   
 
The Selection Panel Advisory Board and the Norman Arts Council Board began the artist 
selection process; the Board recommended the retention of artist Tyler FuQua of Tyler FuQua 
Creations to build and install a robot sculpture at the site.  
 
The Artist is responsible for the sculpture, the delivery, installation, and securing of the work in 
a foundation/footer designed by a licensed engineer. At the same time, the City will be 
responsible for the concrete decking and any associated landscaping.   
 
The sculpture is proposed to be completed and installed by October 31, 2023. In addition, before 
implementing any changes to the sculpture, the Artist must obtain approval from the City of 
Norman. The total cost of this contract is $62,000, $25,000 of which is payable upon delivery of 
the signed contract and issuance of an Artist’s invoice, $18,500 of which is due upon substantial 
completion of the robot sculpture, and the final $18,500 is due upon final acceptance of the work 
by the City. 
 
Final acceptance will be determined solely by the City of Norman. The City of Norman retains 
the right to subsequently remove the work if it presents a safety hazard or cannot be reasonably 
restored to its original structural or aesthetic integrity. 
 
Norman Forward Public Arts Project, Construction (account 51795500-46101; project NFP100) 
has adequate funds available to cover the award of this contract. 
 
RECOMMENDATION: 
 
Based upon the foregoing, City Staff recommends that Council approve Contract K-2324-26 with 
Tyler FuQua Creations for the fabrication and installation of artwork at Reaves Park. 
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HOME RUN MECHAN* 
- About 15’ tall 

- Steel body (rusty 
patina) 

- Silver hat and 
baseball bat 

- Stainless steel 
accents and 
details 

- Illuminated eyes 

- Custom heart 
chamber, more 
on that later

- Shown here on 
flat plate 

- Looks like it just 
hit a game 
winning home 
run 

- Looking towards 
the future 

- *Name decided 
later 

- Concept robot, 
will look similar 
but slightly 
different
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ELEVATED ROUND BASE ELEVATED SQUARE BASE
380
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This is about  
how big  

the robot  
will be.
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CAD DRAWING TO REAL LIFE COMPARISON
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File Attachments for Item:

39. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF RESOLUTION R-2324-14: A RESOLUTION OF THE COUNCIL 

OF THE CITY OF NORMAN, OKLAHOMA, AND NORMAN MUNICIPAL AUTHORITY, 

APPROPRIATING $32,778 FROM THE WESTWOOD FUND BALANCE FOR A LEAK 

REPAIR AT THE WESTWOOD FAMILY AQUATIC CENTER.  
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 07/11/2023 

REQUESTER: Veronica Tracy, Recreation Manager 

PRESENTER: Jason Olsen, Director of Parks and Recreation 

ITEM TITLE: CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF RESOLUTION R-2324-14: A RESOLUTION OF 
THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, AND NORMAN 
MUNICIPAL AUTHORITY, APPROPRIATING $32,778 FROM THE 
WESTWOOD FUND BALANCE FOR A LEAK REPAIR AT THE 
WESTWOOD FAMILY AQUATIC CENTER.   

  

BACKGROUND: 

The City of Norman/Norman Municipal Authority has been transferring $35,000 per year for the 
“Westwood Pool Maintenance Reserve” from the Norman Forward Fund to the Westwood 
Fund, and it has been placed into a reserve of the Westwood Fund Balance. At the end of this 
fiscal year, there will be $187,771 in the reserve. 

DISCUSSION: 

Currently, the staff is recommending the appropriation from the Westwood Fund balance for 
the Westwood Family Aquatic Center to pay for an emergency repair of a leak on the lap pool 
gutter pipe. The Norman Forward program has always anticipated funding this reserve for 
significant pool maintenance.  

RECOMMENDATION: 

It is recommended that the City Council approve Resolution R-2324-14, appropriating 
$32,778.00 from Westwood Fund Balance (Account No. 29-29000) to Westwood Park 
Maintenance and Repair Other Miscellaneous (Account No. 29970133-44299). 
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YFAC FACILITIES POLICY MANUAL 

Introduction and Purpose 

The Young Family Athletic Center (YFAC) is owned and operated by the City of Norman Parks and 

Recreation Department. The YFAC has eight (8) basketball courts, 12 volleyball courts, an eight 

(8) lane 25-meter competition pool, and a four (4) lane recreation pool. Norman Regional 

Hospital Systems (NRHS) will perform sports medicine with Ortho Central and N-Motion clinics 

inside the YFAC. 

Authority of the Director of Parks and Recreation 

The Director of Parks and Recreation (the “Director”) sets the pricing schedule and fees, which 

will be reviewed annually and updated on the recommendation of the Norman Board of Park 

Commissioners.  

The Director can also enter into an agreement on behalf of the City of Norman with a 

Community/Operational partner annually for the rental of the YFAC for events, practices, or 

meetings. Community/Operational Partner Agreements will be reviewed annually by the Norman 

Board of Park Commissioners. 

The Director will set the Fee Schedule, which includes membership and day pass costs, rental and 

event fees, and other general fees associated with access to the YFAC. The Fee Schedule will be 

set based on recommendations from the Norman Board of Park Commissioners.  

The Director is responsible for entering into sponsorship or marketing agreements with 

businesses/groups at the YFAC on behalf of the City of Norman. Marketing and Sponsorship 

agreements will be reviewed annually by the Norman Board of Park Commissioners.  

Any update or change to the YFAC Booking & Sponsorship Policies must be at the 

Recommendation of the Norman Board of Park Commissioners and approved by the Norman City 

Manager.  

YFAC Misson 

 The mission of the Young Family Athletic Center (YFAC) is to enrich the quality of life 
and health through competition and recreational leisure through sports, aquatics, 
fitness, special events, and various activities in a safe, fun, and family environment. 

 

Definitions 
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1. Fee Schedule – the cost table showing the fixed costs for the public to use or rent YFAC. 

The Director of Parks and Recreation sets the Fee Schedule on the Norman Board of Parks 

Commissioners' recommendations. (Exhibit B)  

2. Community/Operational Partner – a community/operational partner will be defined at 

the YFAC as a School, Sports Club, or local non-profit that fits in the mission of the YFAC 

and will be allowed to enter into annual agreements with the Parks and Recreation 

Department. The Parks and Recreation Department will keep a Community/Operational 

Partners list. The partners will be recommended through the Norman Board of Park 

Commissioners and approved by the Director of Parks and Recreation. (Exhibit B) 

3. Event Rental – Event rental is for a person, group, business, or non-profit involving 25 or 

more people using the Athletic or Aquatics areas for athletic competition, banquet, 

concert, or other miscellaneous event.  

4. Practice or Private Party Rental – A practice or private party will be defined as a small 

group of people (25 or less) that use a section of the Athletic or Aquatic meeting room 

areas for either a practice or a small private party for a group, business, or non-profit. 

YFAC Facility  

The YFAC Facility is multi-purpose to meet the varied needs of the community. Portions of the 

Facility available for rent are listed below.  

1. Multi-Sport Gymnasium 

o Basketball/Volleyball Courts – The YFAC can be configured for up to 8 basketball 

courts and/or 12 volleyball courts with bleachers for each court  

o Tournament Office Space  

o Tournament Ticketing Window  

2. Competition and Recreation Pools 

o Eight (8) lane 25 meter competition pool  

o Four (4) lane recreation pool  

3. Women’s Aquatic Locker Rooms 

4. Men’s Aquatic Locker Rooms 

5. Aquatic Family Changing Rooms 

6. Meeting Rooms 

7. NRHS Clinic Space  

 

Scheduling Policies and Procedures 

1. Community/Operational Partner Rentals 
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Community/Operational Partners must enter into annual agreements that specify all 
YFAC spaces to be used,  dates and times for usage, and fees to be paid. Such agreements 
shall set forth the reservation payment terms, insurance requirements, and any other 
applicable and reasonable term(s) related to the use of the YFAC by such Partner.  

 
2. Event Rentals  

 
a. Reservations for the YFAC can be made up to two (2) years in advance for event 

rentals and must be made no less than 14 days before the event.  

b. Reservations are on a first-come, first-served basis. The YFAC/Parks and 

Recreation Department cannot guarantee a reservation until the rental is paid in 

full. 

c. To reserve dates as an event rental at the YFAC, a deposit of at least 20% must be 

paid when the facility is reserved. Without this, a reservation is not valid. Lessee 

must be at least 18 years old to enter into a contract. Signed agreements are 

binding. 

d. All rental fees, layouts, security forms, cleaning fees, deposits, sponsorship, and 

agreements with NRHS for sports medicine or other additional costs associated 

with the event must be paid in full before the start of the rental per the terms of 

the contract. 

e. Admission fees proposed by Community/Operational Partners or for event rentals 

must be submitted and approved by the YFAC/Parks and Recreation Department 

when the rental agreement is submitted.  

f. Event times at the YFAC must end no later than 11:00 p.m. on Sunday-Thursday, 

with the YFAC completely vacated by midnight. Events must end by midnight on 

Friday & Saturday, with the building vacated by 1:00 a.m. 

g. Event rental fees are subject to different rental fees than practice or private party 

rentals.  

h. Alcohol can be approved at events with the written permission of the Director of 

Parks and Recreation. Alcohol will not be allowed at youth events under any 

circumstances.     

i. Any event at the YFAC will require proof of insurance that reflects coverage for 

activities with one million-dollar liability insurance showing the City of Norman, 

Oklahoma, as a Certificate Holder or Additional Insured. 

j. AFTER PAYING ALL FEES, the YFAC/Parks & Recreation Department will issue a 

facility rental permit. The permit will be mailed or emailed. If the permittee pays 

in person at our downtown office, Parks and Recreation will provide a copy of the 

permit at purchase. 
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k. Permits are issued only for the individual or organization whose name is on the 

permit. If a transfer is requested, the permittee must request an amendment with 

the YFAC/Parks & Recreation Department.  

l. The permittee should take a copy of the permit to their scheduled event in case 

of a conflict. 

 

3. Private Practice or Private Party Rentals  

a. Reservations can be requested up to six months in advance. 

b. Reservation for practices can be made up to six (6) weeks in advance. 

c. Reservations  must be scheduled during regular operating hours for the YFAC and 

are subject to availability. 

d. Each group is limited to a maximum of two rentals per week. 

e. Any cancellations will be subject to the City's cancellation policy. 

f. If renting more than 50% of the lanes in the competition pool, renter will be 

required to rent the entire pool.  

g. Discounts for the meeting rooms are available if rented in tandem with the Multi-

Purpose Gym or the Competition or Recreation Pools.  

Payment Policy  

 Payment can be made by cash, personal check, cashier's check, money order, or credit 
card (Visa, MasterCard, or Discover Card only).   

 Payment for Events must be paid in full two weeks (14 Days) before the start of the rental. 

 Payment for Non-Event rentals is due at the time of booking.  

 Personal checks cannot be accepted for reservations made less than 14 days before the 
rental date. 

 

Cancellation Policy  

All cancellations of contracted events must be submitted to City in writing and will be subject to 

a cancellation fee that will be deducted from any refunded deposits. 

 Deposits reservation will be forfeited in full if an event is canceled less than one hundred 

and eighty (180) days before the event. 

 Deposits reservation will be forfeited in full if a practice is canceled less than forty-eight 

(48) hours before the practice. 

 The YFAC/Parks and Recreation Department reserves the right to cancel any event or 

practice for any reason. 

 Events or practices that the YFAC/Parks and Recreation Department cancels will be fully 

refunded to the lessor.  
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For Questions about this policy or to rent the YFAC, please contact the Young Family Athletic 

Center 405-321-9322 / YFAC@normanok.gov or the Norman Parks and Recreation Dpeartment 

at 405-366-5472/ParksRec@normanok.gov.  
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EXHIBIT A 

Young Family Athletic Center - Fee Schedule 

    

Operation Hours Mon-Fri 5:30 a.m. -.8:00 p.m. 

 Saturday 10:00 a.m. -6:00 p.m. 

 Sunday 12:00 p.m. - 6:00 p.m. 
    

Memberships    

Individual Annual Pass Norman Resident $300  year 

Family Annual Pass Norman Resident $960  year 

Individual Monthly Pass Norman Resident $30  month 

Family Monthly Pass Norman Resident $100  month 
    

Individual Annual Pass Non -Resident $360  year 

Family Annual Pass Non -Resident $1,200  year 

Individual Monthly Pass Non -Resident $35  month 

Family Monthly Pass Non -Resident $120  month 
    

Individual Annual Pass SR/Vet/MIL/SP $300  year 

Family Annual Pass SR/Vet/MIL/SP $960  year 

Individual Monthly Pass SR/Vet/MIL/SP $30  month 

Family Monthly Pass SR/Vet/MIL/SP $100  month 
    

Day Passes    

Swimming Pass Norman Resident $5  day 

Multi-Sports Norman Resident $5  day 
    

Swimming Pass Non- Resident $7  day 

Multi-Sports Non- Resident $7  day 

    

Swimming Pass SR/Vet/MIL/SP $5  day 

Multi-Sports SR/Vet/MIL/SP $5  day 
    

Swimming Pass Children 12 & U $3  day 

Multi-Sports Children 12 & U $3  day 

    

Swimming Pass Children 3 & U FREE day 

Multi-Sports Children 3 & U FREE day 
    

Common Rentals    

Basketball Court 1/2 Court $35  hour 

Basketball Court Full Court Full Court $70  Hour 

Volleyball Court Per Court $70  Hour 
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Pickleball Court Per Court $45  hour 

Conference Room 2 Hour Min $25  hour 

Pool Lane Rental  $25  hour 

Recreation Pool Min. 2 hours $150  hour 

Competition Pool  Min. 2 hours $250  hour 
    

Event Rentals*    

Basketball Court 4 Hour Min $65-$85 hour 

Volleyball Court 4 Hour Min $50-$70 hour 

Pickleball 4 Hour Min $30-$45 hour 

Full gym (non-athletic event) 4 Hour Min $500  hour 

*Additional Fees May Be Applicable for Event Rentals   
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EXHIBIT B 

 

Norman Public Schools 
131 South Flood Avenue 
Norman, OK 73069 
 
BASKETBALL CLUB:  
Trae Young Family Foundation 
& Trae Young Basketball 
2201 Trae Young Drive 
Norman, OK 73069 
 
LOCAL YOUTH LEAGUE PARTNER: 
Norman Optimist Club 
1005 Lexington Avenue 
Norman, OK 73069 
 
SWIMMING CLUB: 
Sooner Swim Club 
1701 Asp Avenue 
Norman, OK 73072 
 
VOLLEYBALL CLUB: 
TBD 
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Date:   July 14, 2023 

 

To:   Darrel Pyle, City Manager  

 

From:   Jason Olsen, Director of Parks and Recreation 

    

Subject: Young Family Athletic Center - Operator 

 

In May, the contract negotiations with Santa Fe Family Life Center ceased for their 

organization to become the Young Family Athletic Center (YFAC) operator. Due to the 

complexities of the request of both Community Groups and the City, it became apparent 

to the Parks and Recreation Department that the risks associated with operations of the 

YFAC would be better for both Santa Fe and the City if we went in a different direction.  

I think it is in the best interest of the City and the YFAC for the Parks and Recreation 

Department to facilitate the operations of the YFAC. The Parks Department has already 

contacted the stakeholder groups involved with the YFAC. The Parks Department is  

working with these groups on leases and leagues, and the Parks Department has a clear 

vision of using the YFAC for the best interest of our residents here in Norman.  

Attached to this memo is a budget, revenue projections, fee schedule, and booking 

policy. The Parks Department looks forward to having public discussions on how this 

facility will be best used for Norman and fill a huge void for our youth and its access to 

indoor athletic facilities. We also are incredibly excited for the YFAC to be open for all 

to enjoy in 2024!   

 

Jason Olsen, Director of Parks and Recreation 

 

Cc:  Kathryn Walker, City Attorney 

   Anthony Francisco, Director of Finance 
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