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CITY OF NORMAN, OK 
BOARD OF PARKS COMMISSIONERS MEETING 

Development Center, Room A, 225 N. Webster Ave., Norman, OK 73069 
Thursday, September 03, 2026 at 5:30 PM 

AGENDA 

It is the policy of the City of Norman that no person or groups of persons shall on the grounds 

of race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, 

gender identity or expression, familial status, marital status, including marriage to a person of 

the same sex, disability, relation, or genetic information, be excluded from participation in, be 

denied the benefits of, or otherwise subjected to discrimination in employment activities or in 

all programs, services, or activities administered by the City, its recipients, sub-recipients, and 

contractors. In the event of any comments, complaints, modifications, accommodations, 

alternative formats, and auxiliary aids and services regarding accessibility or inclusion, please 

call 405-366-5424, Relay Service: 711. To better serve you, five (5) business days' advance 

notice is preferred. 

ROLL CALL 

MINUTES 

1. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT 
AND/OR POSTPONEMENT OF THE MINUTES AS FOLLOWS: 

BOARD OF PARK COMMISSIONERS REGULAR MEETING MINUTES OF JUNE 4, 
2026 

DISCUSSION ITEMS 

2. CONSIDERATION OF ACCEPTANCE, REJECTION, AMENDMENT AND/OR 

POSTPONEMENT OF PREVIOUSLY APPROVED CITY COUNCIL ITEMS 

ACTION ITEMS 

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF LAND OR FEE IN LIEU OF PARK LAND FOR THE RE-PLAT 

OF CEDAR LANE ADDITION 

4. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF THE ANNUAL REPORT FROM SOONER THEATRE  

5. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF THE APPOINTMENT OF NORMAN RESIDENTS TO THE 
SOONER THEATRE MASTER PLAN STEERING COMMITTEE. 
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6. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT 

AND/OR POSTPONEMENT OF THE ANNUAL REPORT FROM MOORE-LINDSAY 

HISTORICAL HOUSE MUSEUM  

7. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF THE ANNUAL REPORT FROM HEALTHY LIVING 

NORMAN 

8. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AND/OR 
POSTPONEMENT OF A FUNDING DISBURSEMENT FOR FYE 2027: TO THE 
NORMAN FIREHOUSE ARTS CENTER, INC. IN THE AMOUNT DESCRIBED IN THE 
STAFF REPORT, PURSUANT TO THE PROCESS OUTLINED IN THE LEASE 
AGREEMENT, CONTRACT K-2627-25, AND FYE 2027 BUDGET ALLOCATION BY 
CITY COUNCIL, TO ASSIST WITH THE OPERATION OF THE FIREHOUSE ART 
CENTER. 

REPORTS 

9. NORMAN FORWARD UPDATE  

10. DIVISION UPDATE 

11. CAPRA UPDATE 

MISCELLANEOUS ITEMS 

PUBLIC COMMENT  

This is an opportunity for citizens to address the Norman Board of Parks 
Commissioners. Due to Open Meeting Act regulations, the Commissioners are not able 
to participate in discussion during public comments. Remarks should be directed to the 
Commissioners as a whole and limited to three minutes or less.   

ADJOURNMENT 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 09/03/2026 

REQUESTER: Jason Olsen 

PRESENTER: Jason Olsen, Director of Parks & Recreation  

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT AND/OR POSTPONEMENT OF THE MINUTES AS 
FOLLOWS: 

BOARD OF PARK COMMISSIONERS REGULAR MEETING MINUTES 
OF JUNE 4, 2026 
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Item 1.



 Norman Board of Parks Commissioners 

June 4, 2026 

 

The Norman Board of Parks Commissioners of the City of Norman, Cleveland County, State of Oklahoma,  

met in a Regular Session in the Development Center Conference Room A, on the 4th day of June, 2026, at  

5:35 p.m., and notice of the agenda of the meeting was posted at the Development Center Building at  

225 N. Webster Avenue and on the City website at least 24 hours prior to the beginning of the meeting. 
 

 ROLL CALL 
 

 

Present: Chair Sheriff and Commissioners Fagin, Isacksen, Nanny, Usry, Wright and Wyckoff 
 

Absent: Commissioners Davison and Tedder-Loffland 
 

City Officials  

Present: Jason Olsen, Director of Parks and Recreation 

 James Briggs, Park Development Manager 

 Jeff Moody, Event & Media Coordinator  

 Mitchell Richardson, Recreation Manager 

 Wade Thompson, Parks Manager 

 AshLynn Wilkerson, Assistant City Attorney 

 Karla Sitton, Administrative Technician IV  
 

 

ITEM 1, being: 
 

CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF MINUTES FROM THE APRIL 2, 2026, PARK BOARD REGULAR MEETING  
 

Commissioner Wyckoff made the motion, and Commissioner Isacksen seconded to approve the Regular Park 

Board minutes of April 2, 2026. The vote was taken with the following results: 
 

YEAH: Chair Sheriff and Commissioners Fagin, Isacksen, Nanny, Usry, Wright and Wyckoff 
 

NAY: None 

____________________________________________________________________________________________________________________________________ 
 
 

ITEM 2, being:   
 

 CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF  

 PREVIOUSLY APPROVED COUNCIL ITEMS 
 

Mr. Jason Olsen, Director of Parks and Recreation, highlighted the previously approved Council actions 

pertaining to the Parks and Recreation Department as follows: 
 

 Proclamation P-2526-40: Kids To Parks Day, Saturday, May 16, 2026 at Cherry Creek Park 

 Proclamation P-2526-43: Proclaiming the Third Weekend in May, 2026, as Norman Arts Festival 

Weekend 

 Proclamation P-2526-44: Proclaiming the Month of May 2026, as Bike Month and Friday, May 15, 

2026, as Bike-To-Work Day  

 Ordinance O-2526-67: Transient Guest Room Tax, Clarify Certain Definitions and Provide a Clearer 

Process for Documenting Exemptions from the Tax 

 Resolution R-2526-149: Transferring $45,000 from the Westwood Tennis Center Improvements 

Project to the Westwood Golf Course Driving Range Renovation Project  

___________________________________________________________________________________________________ 
 

ITEM 3, being:  
 

CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF A DONATION IN THE AMOUNT OF $26,000 FOR THE FIREHOUSE ART 

CENTER’S POLLINATOR GARDEN UPDATE 
 

Mr. Andy Couch from the Firehouse Art Center (FAC) presented the Firehouse Art Center’s Pollinator Garden 

Project to the Board. The garden, designed by Matt Goad, was donated as an in-kind service valued at $3,000. 
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June 4, 2026 

 
Artist Savannah Tallbear will paint the mural for $4,515. FAC received a $15,000 grant from the Kirkpatrick 

Family Fund and an $8,000 Cost Share Conservation Grant from the Oklahoma Department of Wildlife & 

Conservation and the U.S. Fish & Wildlife Service. He said the Parks and Recreation Department is providing 

an in-kind donation valued at $10,000 for concrete repairs and landscaping. Mr. Couch showed pictures of the 

proposed mural to the Board. He said the total project expenses amount to $36,000, while total donations and 

contributions amount to $26,000. 
 

Commissioner Isacksen asked if the mural would be painted on the ground (concrete), and Mr. Couch said yes.  

Chair Sheriff asked how long the mural would last, and Mr. Couch said 5 to 10 years.  Commissioner Wyckoff 

said the project is beautiful! 
 

Staff recommends accepting the donations for the Pollinator Garden Project, as well as the Parks and 

Recreation Staff providing $10,000 in-kind services for concrete repair and landscaping. 
 

Commissioner Usry made the motion, and Commissioner Wyckoff seconded to accept the donations for the 

Pollinator Garden Project and $10,000 in-kind services for concrete repair and landscaping by the Parks and 

Recreation Staff. The vote was taken with the following results: 
 

YEAH: Chair Sheriff and Commissioners Fagin, Isacksen, Nanny, Usry, Wright and Wyckoff 
 

NAY: None 
 

__________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

ITEM 4, being:  
 

    DISCUSSION AND CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 

AMENDMENT, AND/OR POSTPONEMENT REGARDING A LETTER FROM THE BOARD OF 

PARK COMMISSIONERS TO BE FORWARDED TO THE MAYOR AND CITY COUNCIL 

EXPRESSING CONCERNS ABOUT HOMELESS ENCAMPMENTS IN PUBLIC CITY PARKS 
 

Mr. Jason Olsen, Director of Parks and Recreation, stated that Chair Sheriff has requested the Board to discuss 

the issue of homeless encampments in public city parks. If deemed appropriate, the Board should consider 

sending a letter to the Mayor and City Council expressing their concerns. The letter would urge the adoption 

of ordinances or policies to prevent encampments in public city parks and to establish clear procedures for 

addressing such situations when they arise. Staff presented a proposed letter, and the Board discussed and 

requested a few modifications: first, to change the date of the letter to June 4, 2026; second, to include the word 

“recently” while removing the phrase “this week” from paragraph three (3). The revised section should read, 

“…Lawton recently adopted similar measures.” Commissioner Fagin felt the matter was highly sensitive and 

needed to be addressed appropriately. The Board concurred, stressing the importance of compassionate action. 

Commissioner Nanny felt that the proposed Parks Rules and Policies the Board will discuss in the next agenda 

item do not address encampments, whereas City Ordinances allow immediate police enforcement if necessary. 
 

Commissioner Wyckoff made the motion, and Commissioner Wright seconded, sending a letter to the Mayor 

and City Council with proposed edits, expressing concerns about homeless encampments in public city parks, 

and establishing clear procedures for addressing such situations when they arise. The vote was taken with the 

following results: 
 

YEAH: Chair Sheriff and Commissioners Fagin, Isacksen, Nanny, Usry, Wright and Wyckoff 

 

NAY: None 
 

____________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

ITEM 5, being:  
  

DISCUSSION REGARDING PROPOSED UPDATES TO THE PARKS AND RECREATION 

DEPARTMENT’S POLICY AND RULE MANUAL AND CONSIDERATION OF APPROVAL, 

REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF SUCH UPDATED POLICY AND 

RULES MANUAL  
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The Board reviewed and discussed the updated Park Rule and Policy Manual. Prior to the meeting, 

Commissioner Isacksen submitted the following changes/requests to include:  
 

1. Section 2.1 (c) Definitions and Terminology, removing the bold and underline in the word complexes 

2. Section 2.2.1 Park Hours, second paragraph: add the word open to “…park areas to be open and 

closed…” 

3. Section 2.2.1, vi, Westwood Park: change the word Season to Seasonal 

4. Section 2.2.2, Prohibits Acts and Items: change the word Prohibits to Prohibited    

5. Section 2.3.5 (a), Dog Parks, first paragraph, third sentence: change the word are to is “…Use of the 

dog parks is subject to…” 

6. Section 2.5.2.3, (c), ii, Aquatics Center, Prohibited Uses: change word are to is “…Horse or equestrian 

use is prohibited…”  

7. Section 2.5.2.3,(f), iii, Aquatics Center, Environmental Protection and Wildlife Safety: remove [text 

partially cut off] 
 

Additional requests by the Board include:  
 

1. Add a date to the manual 

2. Add park hours/verbiage to Section 2.5.3 Recreation Centers, i.e., 12th Avenue Recreation Center:  

“The Director or designee shall have the authority to establish and/or modify  

departmental facilities or operate hours for recreation, community centers, and departmental facilities.”  

3. Clarify that non-revenue-generating activities are not prohibited, i.e., petition signature collection 

4. Define The Starter in Section 2.5.2.1 (d), III, Golf Course, Rules of Play, Group Size and Pairing, third 

sentence, defined as the course official or staff member stationed at the first tee who manages the flow 

of golfers. 
 

Staff noted that “appropriate attire” for golf means no attire that could damage the course or be indecent. 

Although there was initial consideration to postpone the vote, the Board ultimately decided to approve the 

updated Parks & Recreation Policy & Rules Manual with the edits and additions. Mr. Olsen said no action or 

forwarding to the Council is required. 
 

Commissioner Wyckoff made the motion, and Commissioner Fagin seconded to approve the updated Parks & 

Recreation Policy & Rules Manual with the edits and additions. The vote was taken with the following results: 
 

YEAH: Chair Sheriff and Commissioners Fagin, Isacksen, Nanny, Usry, Wright and Wyckoff 
 

NAY: None 

____________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

ITEM 6, being:  
    

 NORMAN FORWARD UPDATE 
 

Mr. Olsen said the Eagle Cliff, Northeast Lions, and Sutton Place Parks Playground Projects are nearing 

completion, and dedication/ribbon cutting will be scheduled soon. He said staff will notify the Board of the 

dates so that they can attend.  Bluestem Park continues to make progress, and an anticipated opening/ribbon 

cutting will be late summer or early fall.  Mr. Olsen said that work continues on the master plans for Griffin 

and Reaves Parks, the Adult Wellness and Education Center (AWE), and the Young Family Athletic Center 

(YFAC), and we are awaiting price estimates for each.  He also noted that having updated master plans will 

facilitate progress if a Norman Forward 2 vote is proposed and approved by Norman citizens. Mr. Olsen 

announced that the $600,000 TSET grant has been secured and will be used to install a new Kidspace at 

Reaves Park. He stated that Leathers, the designer of the current Kidspace, is likely to be the designer for the 

new project as well. He also mentioned that there is consideration for a community-built project to replace it, 

similar to the community involvement seen during the 1999 Kidspace project.  Mr. Olsen stated that the new 

project will preserve the original ceramic tiles from 1989, with new tiles to be created and installed next to 

them. He also mentioned that the wooden planks from the current Kidspace will be offered to families. 

Although the Miracle Field is not included in the TSET grant, it is anticipated to be a high-priority item that 

may receive funding from a separate source. 
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_____________________________________________________________________________________________________ 
 

ITEM 7, being:  
  

 DIVISION UPDATE  
 

Mr. James Briggs, Park Development Manager, said that work continues on the Bishop Creek Eco Park 

Project, including seedling planting, fencing, and installation of educational signage. He said the focus is on 

growing native plants, including tree seedlings, to replace those that were removed. The landscaping for the 

Gray Street Two-Way Project has been switched from standard planting to a native plant palette, and Park 

Development will assist with the installation.  The landscape median on Main Street in front of Panera Bread 

will also be converted to a native landscape. Mr. Briggs said sod has been laid at the Reaves Park pond to 

prevent erosion.  Commissioner Fagin asked if the pond is a detention pond and Staff said yes it functions as 

such.  Mr. Briggs said the Traffic Division is being consulted to adjust traffic flow and signage for vehicle entry 

and exit on the Timberdale side of Reaves Park. Forestry efforts include new plantings at Eagle Cliff Park, 

and staff is working on a revision of the City’s Tree Ordinance, which will be presented to Council for review.  

Mr. Briggs said the RFQ for the Sooner Theatre master plan received 11 proposals from qualified firms, with 

the goal being the scope of expansion and renovation within a set budget. The master plan will be packaged 

with others for a future public vote, i.e., Norman Forward 2. The city is close to acquiring the deed for South 

Lake Park, which will be the last of the Norman Forward new neighborhood park projects. Once the developer 

completes the final work, the park design will be submitted to the Board for approval. 
 

Mr. Wade Thompson, Parks Manager, said multiple park maintenance projects are underway, including 

repairing a slab, and removing and reinstalling a retaining wall and handrail at Royal Oaks Park. He said the 

splash pads at Colonial Estates and Andrews Parks are operational, and vector monitoring for mosquitoes is 

fully active for the season.  Mr. Thompson said the staff has been removing the older playground at Eagle Cliff 

Park since the new playground was installed. He said crews are helping to get Reaves Park ready for the 

Fourth of July event, assisting with laying sod around the new playgrounds and installing a chain-link fence 

at the Young Family Athletic Center (YFAC) sand volleyball courts.      
 

Mr. Mitchell Richardson, Recreation Manager, announced that the Westwood Family Aquatic Center 

(WWFAC) is now open for summer and operating smoothly. He shared that a series of events is scheduled at 

Westwood Park, including "Let It Glow," the Westwood Park Golf Academy, which begins on June 16, 2026, 

and runs through July, the World's Largest Swim Lesson, Zumba Under the Stars, and the Junior Guard 

Games, where regional junior guard camps will compete at the Westwood facility. Mr. Richardson also noted 

that there is a full schedule of events planned for June and July, with a special emphasis on the America 250 

Fourth of July celebration. The June events include the Fishing Derby at Griffin Park and the Juneteenth 

Festival at Legacy Park. For July, the planned activities feature the Water Lantern Festival at Legacy Park, 

Outdoor Movie Night at Reaves Park, the 51st Annual Westwood Invitational Golf Tournament, a Wiffle Ball 

Home Run Derby at Reaves Park, the Firecracker 5K, a Red, White, and Blue swim at WWFAC, and the 

Norman Fourth Fest 250th Celebration at Reaves Park. Mr. Richardson said the YFAC is booked with various 

camps and programs that will run every week throughout the summer, including volleyball, basketball, 

pickleball, and speed/athletic training. 

_____________________________________________________________________________________________________ 
 

ITEM 8, being:  
 

CAPRA UPDATE 
 

Mr. Mitchell Richardson, Recreation Manager, said the Parks and Recreation Department has made 

significant progress on the CAPRA accreditation, particularly in chapters 3, 4, 6, and 9. He said chapter 9 is 

Risk Management and includes all risk management materials, including emergency action plans, risk 

assessment, and training records. Staff is working with the Safety Manager and Human Resources to update 

materials, such as emergency evacuation routes and procedures for new types of emergencies.  Mr. Richardson 

said the plans for Westwood Family Aquatic Center (WWFAC) and the Young Family Athletic Center (YFAC) 

are complete, with work ongoing for 12th Avenue Recreation Center and Little Axe Community Center. 
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____________________________________________________________________________________________________ 
 

MISCELLANEOUS ITEMS  
 

Commissioner Wyckoff said the Lahoma Grove Garden, the new public greenspace in the 200 block of South 

Lahoma, is beautiful.  Staff said it was a project completed by the Division of Environmental Resilience and 

Sustainability (DoERS). DoERS transformed the flood-prone property along Imhoff Creek to reduce flood risk, 

restore the creek's natural function, and enhance neighborhood conditions. Looking ahead, the City plans to 

host community classes and workshops using the space as an outdoor learning site to explore topics such as 

native landscaping, stormwater management, and flood risk reduction. 
 

Chair Sheriff thanked staff for promptly addressing a pool issue at the Adult Wellness and Education (AWE) 

Center. 

____________________________________________________________________________________________________ 
 

PUBLIC COMMENT 
 

None. 

____________________________________________________________________________________________________ 

  

 ADJOURNMENT 
 

Chair Sheriff adjourned the meeting at 6:38 p.m.   

 

Passed and approved this ____________of ________________________ 2026 
 

 

 

  

       

Sherrel Sheriff, Chair 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 09/03/2026 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Jason Olsen, Director of Parks & Recreation 

ITEM TITLE: CONSIDERATION OF ACCEPTANCE, REJECTION, AMENDMENT 
AND/OR POSTPONEMENT OF PREVIOUSLY APPROVED CITY 
COUNCIL ITEMS 

  

DISCUSSION: 

The City of Norman City Council held Regular meetings in August 2026 to consider several items 
related to the Parks and Recreation Department. Staff has included those previously approved 
City Council agenda items to keep you informed and up to date.  
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 09/03/2026 

REQUESTER: James Briggs, Park Development Manager 

PRESENTER: James Briggs, Park Development Manager 

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF LAND OR FEE IN LIEU OF PARK LAND FOR THE 
RE-PLAT OF CEDAR LANE ADDITION 

  

 
BACKGROUND: 
 
Cedar Lane Addition is located in Section 16, in Township 8 North, Range 2 West of the Indian 

Meridian. It is bounded by Cedar Lane Road on the north, Post Oak on the south, and 12th Ave. 

SE on the west and the BNSF Railroad on the east. It is east of Eagle Cliff Addition and just 

north of Cobblestone Creek Golf Course. The original preliminary plat for Cedar Lane was 

submitted to the Park Board in 2005. At that time, there were 861 single-family residential lots in 

this addition for a total required parkland dedication of 5.6935 acres. A public parkland decision 

was approved at that time. In 2015, the development was split into two—Cedar Lane and 

Monterey Additions. The original land decision was retained, with each of the two additions 

contributing part of the land required by ordinance. That land is now Songbird Park, located just 

south of Cedar Lane Road in the area originally shown in the 2005 plat, serving both Monterey 

and Cedar Lane residents. 

When Cedar Lane Addition was originally platted, a large amount of land on the south half of the 

development was not proposed as R-1 housing. That preliminary plat showed a few large lots 

that, due to their size, were exempt from providing parkland and thus were not considered in the 

park board decision back then. That area has now been redesigned for development as 183 

new lots or R-1 single-family housing, as shown on the re-plat (attached). Based on those 

numbers, the additional housing would require 1.1987 acres of public park land, and double that 

amount for private park land. The revised plat does show several areas of “open space”, 

including the dry area around the large detention pond in the south end of the development, and 

a low-sloping tree-covered area in the middle of the addition. However, neither of these is 

proposed as “Parkland,” and no park-like development is shown in any of the green/open 

spaces. The new R-1 units will also provide $13,725 in neighborhood park development fees 

and the same amount in community park development fees as building permits are issued, 

according to our current ordinances. 
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DISCUSSION: 
 
The replat of Cedar Lane Addition shows street and sidewalk connections throughout the new 

housing sections to the original Cedar Lane single-family area, which includes Songbird Park on 

Skylar’s Way (see Map).   The developer is proposing to pay a Fee-In-Lieu of Land for the 

additional R-1 housing while also leaving a large amount of land in this replatted area as 

open/green space. Since Songbird is a large neighborhood park with multiple amenities, such 

as a large playground, walking trail, large gazebo, full-court basketball area, practice soccer 

field, and extensive tree cover and natural habitat, the staff is willing to support this proposal. 

That fee, plus the additional park development fees collected with the building permits for the 

new housing, can be used to make additional improvements at Songbird Park. There are several 

other parks in the other housing additions in the area (Eagle Cliff, Links, Southlake/St James, 

and Pebblebrook) for residents of those additions to use, which reduces the burden on Songbird 

to serve residents in Cedar Lane and Monterey as those neighborhoods are built.      

RECOMMENDATION: 
 
City Staff recommends that the Norman Board of Park Commissioners accept a fee-in-lieu-of-
land decision for the re-plat of Cedar Lane Addition.   
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 09/03/2026 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Jennifer Heavner Baker, Executive Director, Sooner Theatre 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF THE ANNUAL REPORT 
FROM SOONER THEATRE  

  

DISCUSSION: 

The Sooner Theatre opened its doors for the first time in 1929 as the region's first movie theatre 
built to show talking pictures. Local architect Harold Gimeno spared no expense in building the 
Spanish Gothic-style building, spending over $200,000. For nearly 50 years,  
The Sooner Theatre served as the most popular movie theatre in the area until the mid-1970s, 
when multiplexes gained popularity and the single-screen Sooner could no longer keep up with 
demand. In 1975, the Sooner Theatre closed and remained dark – nearly lost to the wrecking 
ball – until 1979, when a dedicated group of citizens refused to let the theater be lost and 
appealed to the City of Norman under the aegis of the non-profit organization The Sooner 
Theatre of Norman, Inc.  

The City agreed to purchase the theatre and lease it to the organization. After the first phase of 
restoration, the Sooner Theatre reopened its doors in 1982 as a community performing arts 
center. 

The Sooner Theatre has become a beacon of light in the community's historic downtown Walker 
Arts District, impacting the lives of audiences and children each year. 

 

RECOMMENDATION: 

Staff recommends submitting the Sooner Theatre annual report to the City Council once the 
Board of Park Commissioners has accepted it.    
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The Sooner Theatre of Norman, Inc.
Annual Report FY 2025-26
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LOOKING BACK, PLANNING AHEAD
This report highlights our most recent completed 
Fiscal Year, beginning July 1, 2025 and ending June 
30, 2026..

THE NUMBERS TELL THE STORY
Last year, the City of Norman invested $88,381 in 
funding for salaries at The Sooner Theatre. This 
amount represented 5.5% of our total budget in 
FY ‘25, which was $1,608,406 and 23.8% of our 
contributed income, which for FY 2026 was $371,300.

We are incredibly grateful to the City of Norman for the 
municipal funding, and we want you to know how proud 
we are to be stewards of The Sooner Theatre building.

More than 13,000 audience members attended 
Sooner Theatre events in person during FY ‘26. 
They spent, on average, $49.36 per person in our 

community, with an economic impact of $651,058. That number does not include audiences 
who viewed Sooner Theatre messaging online or through our social media channels, 
which was estimated at 2,625,121. In addition, parents of the hundreds of students enrolled 
at The Studio of The Sooner Theatre contribute to the economic impact created by The 
Sooner Theatre by purchasing dance clothes, dance shoes, makeup, hair and wig products 
and anything else needed. They also frequent restaurants and coffee shops in downtown 
Norman each week while they wait for students. And, the theatre purchases lumber, fabric 
and supplies locally to build every set and costume for every show.  Last year, we saw 
1378 enrolled in more than 75 camps and classes at The Studio of The Sooner Theatre 
and gave $81,167 back in scholarships for tuition to 384 students who could otherwise 
not afford to participate.

According to the Norman Economic Development Coalition, the input from our salary base 
and contracted instructors, shows an economic impact of nearly $3,000,000.00 in the 
community annually. We are so proud of the impact we make on the Norman community 
and on communities surrounding Norman. And, we are extremely grateful for community 
leaders who understand the impact the arts have on our community!

THE SOONER THEATRE OF NORMAN
The Sooner Theatre is listed on the National Registry of Historic Places and is truly a Norman 
landmark. The theater building is owned by the City of Norman. The Board and Staff of The 
Sooner Theatre of Norman Inc., are proud “stewards” of the management and activities of 
the facility, and have made significant investments of time, effort and resources to assure the 
survival of The Sooner - Norman’s Premier Performing Arts Venue and Academy. 91
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OUR MISSION
The mission of The Sooner Theatre is to change lives, offer diverse perspectives and create 
a cultural connection to the community through the performing arts and arts education.

OUR VISION STATEMENT
Our vision is to create a space for instilling creativity and passion for the arts, while providing a 
place for students to find their voices. We promote inclusion and healing through the arts and 
elevate the quality of life by providing diverse performing arts opportunities for all ages in our 
community.

OUR FUNCTION STATEMENTS
PRESENT quality theatrical productions
PROVIDE quality performing arts instruction for students ages 3-18
PROVIDE a quality venue for the presentation of cultural, artistic, educational and 
community development activities that improve the quality of life for our citizens and to
SERVE as an historic anchor for the development of partnerships with other arts and 
business entities to create a revitalized, downtown arts district for Norman.

ACCESSIBILITY MATTERS
We are continuously working with the city on ensuring arts are accessible to all, and realize 
that many of our issues around mobile accessibility in the theater are challenges the city is 
working with us to address. We have spoken to the City of Norman about getting hearing 
assisted devices and we can print or email large-print programs on request for those with 
vision impairment. We also work with groups whose clients may be from under-served 
populations, including the United Way, Transition House, Norman Public Schools and 
others. We send information on programming and scholarships to all public elementary 
schools for distribution to all families in the Norman Public Schools. Theatre doesn’t work if 
we cannot tell stories with ALL types of people and characters to and for ALL people.
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THE SOONER THEATRE BOARD OF DIRECTORS
President, Anne Cape, McAfee & Taft
Vice President, Kristi Pate, Retired Educator
Treasurer, Stephanie Keller, Eide Bailly
Secretary, Jerry Lessley, University of Oklahoma
Past President, Dorion Billups, University of Oklahoma
Tiffany Bodenhamer, American Fidelity 
Kerri Brackin, Oil & Gas
Lawrence Carter, MD, Peak Performance

SOONER THEATRE STAFF
Jennifer Heavner Baker, Executive Director
Erin Stevens, Business Manager
Nicki Kraisky, Business Manager (part-time)
Nancy Coggins, PR & Development Director
Meghan Martens, House Manager 
and Social Media Coordinator 

STAFFING
Our mission, function and program direction have, each year, been approved by the City 

Advisory Members
Jason Olsen, City of Norman

Mark Ledbetter, Armstrong Bank
Tom Cooper, Vision Bank

Chuck Thompson, Armstrong Bank

Erin Stevens, Finance Manager
Tish Willis, Studio Manager
Brandon Adams, Artistic Director
Production Manager position - open

Ta’Nia Gaines, Eide Bailly
Lindsay Hawkins, OU K20 Center
Debbie Kelleher, Retired Educator
Beth Pepper, Eide Bailly
Susan Vassilakos, Community Volunteer
Sarah Williams, Non-Profit Data Consultant
Vicki Worster, Total Compliance HR
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administration, and Municipal money has been provided for The Sooner to have a firm 
“base” for staffing the facility, and on which to build its activities. According to Theatre 
Facts, A Report on Practices and Performances in the American Nonprofit Theatre, a typical 
theatre our size, with a similar County population, and the same amount of programming 
will have 10 full time employees. Our current staff manages both The Sooner Theatre and 
The Studio of The Sooner Theatre with 6 full-time and 1 part-time employees. We also utilize 
the Federal Work Study program at OU, when the opportunity arises. The Sooner Theatre 
utilizes contract labor for teachers, directors, choreographers, music directors, musicians 
and accompanists. 

USE OF PAST CITY OF NORMAN FUNDING
Salaries 2003/2004 $86,847.27
Salaries 2004/2005 $94,534.36
Salaries 2005/2006 $108,541.76
Salaries 2006/2007 $141,000.00
Salaries 2007-2008 $146,473.00
Salaries 2008-2009 $187,202.00
Salaries 2009-2010 $184,516.00
Salaries 2010-2011 $190,950.00
Salaries 2011-2012 $194,600.00
Salaries 2012-2013 $168,832.83
Salaries 2013-2014 $197,617.35
Salaries 2014-2015 $197,425.55

The Municipal money we received in the amount of $88,318 in FY 2025 was approximately 
22.6% of our payroll expenses (FY 2026).

Because we receive this money from the City of Norman, we are able to allocate other 
funding in our budget to programming that supports under-served populations in our 
community, including scholarships provided to students who otherwise would be unable 
to participate in performing arts programs due to cost, training instructors to provide 
specialized instruction for special needs students, and to participate in partnerships with 
community groups including CCFI and Assistance League to identify and give access to 
underserved populations.

The Sooner Theatre’s earned revenue includes tickets to productions, tuition for classes 
at our Studio, as well as rentals and concession sales. Percentage of total budget ($1,608,406) 
from ticketing was 21%, tuition revenue was 38.7%, rentals and concessions is 2.3%, and 
contributed revenue donations/fundraisers was 23% of our total budget. 

Salaries 2015-2016 $195,934.77
Salaries 2016-2017 $205,467.27
Salaries 2017-2018 $235,314.47
Salaries 2018-2019 $243,693.22
Salaries 2019-2020 $254,486.07
Salaries 2020-2021 $243,408
Salaries 2021-2022 $253,017
Salaries 2022-2023 $275,071
Salaries 2023-2024 $310,990
Salaries 2024-2025 $367,021
Salaries 2025-2026 $390,867
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THEATRE ACTIVITY
Our programs serve quality of life needs in the areas of 
culture, education, theatre and music for an increasing 
number of citizens.  Our product tells what we stand 
for, what we want to offer the community and how well 
we know our business. At The Sooner Theatre, we host 
professional artists to first-timers and foster performers 
from 3 years old on up. Our presentations reflect our 
mission, our image and ultimately, they determine 
our survival. We embrace the fact that we are not just 
“Community Theatre” but “Theatre for the Community”. 

More than 13,000 people walked through our doors last year and we were able to track 
ticket sales to 116 Oklahoma zip codes and 35 out-of-state! We hope you agree that 
The Sooner Theatre grants a major return for the City’s investment.

In 2002, our Board of Directors approved a programming 
portfolio consisting of seven initiatives.

1. THE MAIN EVENT SERIES is The Sooner Theatre’s 
concert series.
2026 offering - Tomorrow, Tonight  - An Evening 
With Elvie Ellis

2. SOONER STAGE PRESENTS is The Sooner 
Theatre’s self-produced theatrical series.
2026-2027 Season: Les Miserables, ELF The Musical
Tickets to Sooner Stage Presents Theatrical productions 
range from $12.50-$35 dependent on discounts. 

3. THE STUDIO OF THE SOONER THEATRE is The Sooner Theatre's performing arts 
academy. The Sooner Theatre’s Theatre Arts Education program impacts hundreds of children 
ages 3-18 each year by providing outstanding performing arts education in a warm and 
welcoming environment. Year-round classes follow the Norman Public Schools schedule. Fall 
classes begin in September and offer cumulative learning concluding in April. Summer camps 

are held in June and July. 

The Sooner Theatre’s education program began in 
2003 with one summer camp production that served 
31 children. Our total enrollment in 2025-2026 was 
1378 (up 68% in the last four years) from across 
the metro area. The program has evolved into a year-
round performing arts school with training in the areas 
of musical theatre, acting, voice, and dance, as well as 
troupes that perform at various events throughout the 
community. We also make it a point to bring in experts 95
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in our industry to present Master Classes to our students, and have hosted Broadway 
performers, National Tour performers, TV personalities, Broadway casting directors, and 
many others.

Studio students have been seen in many regional productions, including the OKC 
Philharmonic’s The Christmas Show, OU productions, singing for the Thunder and Texas 
Motor Speedway, in many commercials and films and on hit Nickelodeon and Netflix series!  
Sooner Theatre students were also chosen as the munchkins in the National Tour of The 
Wizard of Oz, Winthrop in The Music Man in Concert with Shirley Jones, and Studio students 
were featured as walk-on roles in the Broadway tours of both Camelot and Waitress. 

In January of FY’26, Studio of The Sooner Theatre students attended the Junior 
Theatre Festival in Atlanta for the 11th year, where our students were selected to present 
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a NEW WORK onstage and attended workshops with 7000 theatre students from across 
the country. They performed Dreamworks Trolls JR for all 7000 attendees from the 
United States, United Kingdom, China, New Zealand and Australia!

BEYOND THE STAGE
There is no question that the productions of The Sooner Theatre are magical. The lights, 
the sound, the costumes, the sets and the talent we are lucky enough to work with - both 
community theatre and our youth educational productions. But, you might not be aware of 
all the things that happen Beyond The Stage.

Scholarships
Last fiscal year, The Studio of The Sooner Theatre gave $81,167 in scholarships to 384 
students who could otherwise not afford to participate in performing arts classes and 
camps. That is a 18% increase in scholarship awards over the previous fiscal year.

Special Needs Classes
We are excited to offer classes for special needs students. Our Sooner Spotlights class pairs 

middle and high school-age students with special needs with a 
student from The Studio’s ambassador performance troupes to 
learn songs and dances. We also have a class whose name says it 
all - Sooner Legends! This group of teens and adults with Down 
syndrome will change your outlook on life. They are the most 
joyful, excited group of people you will ever meet. And, they can 
DANCE! We serve many other differently-abled students in 
our regular classes including those on the spectrum, hearing 

disabled, vision disabled and mobility limited students.

Tuition for Studio camps and classes ranges from $150 for a one-week summer camp to 
$680 for a school year production class. We normally give back approx. 20% of our 
annual tuition revenue in scholarships. For fiscal year 2026, total tuition revenue was 
$561,289, and scholarships given totaled $81,167, which funded 384 instances of 
tuition and/or fees over the last year, which is actually 17% of our tuition revenue returned 
as scholarships. 97
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4. SPECIAL EVENTS
We held our highly anticipated Murder Mystery fundraiser in 
February 2026, and were so excited to have audiences and 
community volunteer performers help support the theatre! 
Murder Mystery is our annual fundraising dinner and show 
written, directed by and starring volunteers in our community. 
Murder Mystery 2026 raised $52,739 for The theatre’s 
operations and programs. The Voice of The Heartland, our 
other fundraising event is a bi-annual vocal competition 
featuring talented singers from around the region. VOTH is 
scheduled for September 14 & 15, 2026.

5. RENTAL ACTIVITIES
Community organizations and individuals have the opportunity to rent the theatre for their 
activities, meetings or performances on the rare occurrences we have available dates on 
our calendar.. Our rental revenue for 2025-26 was $4300 mainly due to a lack of available 

dates for rentals on our calendar in both the theatre and 
Studio spaces.

Rental rates are approximately $800-$1000 per day for use of 
the theatre. We also rent the Studio event space for $300-$1200 
per day.
Example of community rentals 
•	 Various Community Churches 
•	 Hispanic Flamenco Ballet 
•	 Julia’s Academy of International Dance
•	 Norman Chamber of Commerce
•	 Various Weddings & Engagements
•	 Pageants
•	 Norman Music Festival
•	 Various Dance Recitals
•	 Transition House’s June Bug Jam
•	 Norman Police Academy
•	           OU School of Musical Theatre 

6. SOONER CINEMA is The Sooner Theatre’s film and video offerings.
We do not offer a film series at this time, we but normally host several events each year 
that do show films, including Norman Music Festival, Norman Film Festival, Moore-
Norman Technology Center’s Red Carpet Film Festival and Earth Rebirth Film Festival (as 
our production schedule allows).

7. OUTREACH AND DEVELOPMENT is our program designed to "give back". In addition 
to our programming, The Sooner is deeply rooted in the community.
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 Our Outreach and Development includes: 
Partnering with United Way’s Celebrity Sing, Citizen’s Advisory Council, Norman 
Convention and Visitors Bureau, The Norman Public School’s Gifted Council and the 
Norman Arts Council. We are represented at the Norman Downtowner’s Association, 
Norman Arts Council’s Roundtable, Norman Rotary, the United Way Cabinet, Assistance 
League, Norman Public Schools PTA, Norman Chamber of Commerce Board and several 
other organizations. 

Our Studio Ambassador Performance Troupes, made up of 3rd-12th grade students, 
also perform regularly in the community. These troupes and soloists have performed for 
thousands of audience members at various events including: The Norman Music Festival, 
The Rodeo Opry, The OKC Thunder, OKC Arts Council’s Opening Night, OKC Festival of the 
Arts, The State Fair of Oklahoma, Holiday Open Houses for the Norman Assistance League, 
Public School assemblies, Devon Arts Day, the 2009 Mayor’s  Convention, NAC Arts 
Explosion, The OKC Philharmonic, Allied Arts, The 100th Anniversary of the Depot, Norman 
Music Festival, Kids for Kids Sake, Earth Day, Texas Motor Speedway, the Andy Roddick 
Tennis Exposition, Norman’s Centennial Follies, Lyric Theatre, Jewel Box Theatre, University 
of Central Oklahoma, OMEA All State Chorus, Oklahoma City’s Centennial Parade, Norman 
Christmas Parade, Norman Public Schools, Oklahoma Summer Arts Institute, Norman 
Chamber of Commerce, May Fair, June Bug Jam, The Chocolate Festival, OEC’s Annual 
Meeting and many more!

THEATRE 55
This year, we began partnership with Healthy Living 
Norman to produce a production of Guys and Dolls 
SR featuring a cast of 47 senior performers ranging in 
age from 50 to 84, many of whom took the stage for 
the first time in their lives! The experience produced 
overwhelmingly positive health and wellness outcomes for 
adults age 50 and older. Based on surveys completed by 
24 participants, the production demonstrated meaningful 
benefits across physical, emotional, social, cognitive, 
and quality-of-life measures. Participants reported 
exceptionally high levels of satisfaction, inclusion, mental 
engagement, friendship, confidence, and overall quality of 
life. The results suggest that community musical theater is 
an effective wellness intervention that promotes healthy 
aging while creating meaningful opportunities for lifelong 

learning, creativity, physical activity, and social connection.

You can see the growth our educational programming has had over especially the last few 
years. Because of such rapid and expansive growth, we have had to focus both staff and 
physical resources toward that program, but all initiatives are very important to our organization.
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AWARDS AND HONORS
•	 Jennifer Baker was named Honorable Mention for the 2026 American Theatre Wing’s 

Tony Award for Excellence in Music Theatre Education (June 2026)
•	 Jennifer Baker was awarded the Governor’s Arts Award in Education for her impact on 

this community and state in January 2026
•	 Jennifer Baker was named a Freddie G Fellow through iTheatrics (January 2025)
•	 The Sooner Theatre is one of three Norman arts organizations who are current Allied 

Arts member agencies.
•	 The Sooner Theatre was the first (and only, so far) arts organization to have been 

awarded the Norman Rotary Clubs’ Le Tour De Vin grant and the Impact Oklahoma 
grant funding capital projects. 

•	 In August 2020, The Sooner Theatre was named as the Oklahoma Center for Non-profits’ 
ONE Award winner for Arts and Humanities.

OTHER SOURCES OF INCOME
In addition to the Municipal money, our other sources of income are from our annual 
Murder Mystery and Voice Of The Heartland Fundraisers, Corporate Sponsorships, 
Business and personal donations, program advertising, grants from foundations and other 
granting organizations, ticket revenues from performances, tuition revenue from our camps 
and classes and rental fees, both at the theatre and Studio.

Total earned revenue for FY 2025 was $938,699, which accounted for 73% of our 
budget. Contributed (donated) income made up the remaining 27% of the budget.

 “What we put on the stage is not only what the public sees – it is 
what we are.” 

-Thomas Wolf
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Thank you for all you do to support the 
programs, productions, concerts and 

events of The Sooner Theatre!

We are very fortunate to live in a 
community who understands the value and 

the impact of the arts on its citizens.

We could not do what we do without you!
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The Sooner Theatre of Norman Inc
Statement of Financial Position

As of Jun 30, 2026

Accrual Basis  Thursday, August 27, 2026 11:06 AM GMT-05:00   1/3

Total

Assets

Current Assets

Bank Accounts

1000 Armstrong Bank-Operations 39,782.98

1001 Armstrong Bank-Payroll 2,297.06

1002 Sooner Theatre STARS 11,327.57

1003 Studio Capital Campaign 51,976.04

1004 Theatre Petty Cash Bank 115.00

1005 Concession Sweet Shoppe Petty Cash Bank 500.00

1006 Box Office Petty Cash Bank 300.00

1007 Irrevocable Commercials Letter of Credit Account 1,815.00

9999 Clearing Account 15.00

Total for Bank Accounts $108,128.65

Accounts Receivable

1100 Accounts Receivable -2.00

Total for Accounts Receivable -$2.00

Other Current Assets

1102 Other Accounts Receivable 1,391.55

1300 Prepaid Expenses $0.00

1300.1 January Prepaid Expenses 513.90

1300.10 October Prepaid Expenses 513.90

1300.11 November Prepaid Expenses 9,752.90

1300.12 December Prepaid Expenses 11,688.65

1300.13 JTF Prepaid Expenses 1,750.00

1300.15 Murder Mystery Prepaid Expenses 0.00

1300.2 February Prepaid Expenses 5,330.00

1300.3 March Prepaid Expenses 3,450.81

1300.4 April Prepaid Expenses 3,454.75

1300.5 May Prepaid Expenses 0.00

1300.6 June Prepaid Expenses 0.00

1300.7 July Prepaid Expenses 20,930.88

1300.8 August Prepaid Expenses 513.90

1300.9 September Prepaid Expenses 513.90

Total for 1300 Prepaid Expenses $58,413.59

Undeposited Funds 0.00

Total for Other Current Assets $59,805.14

Total for Current Assets $167,931.79

Fixed Assets

1500 Building Improvements (Leasehold) 0.00

1501 Furniture & Fixtures 16,690.95

1502 Equipment 3,760.12

1503 Sound Equipment 41,649.04
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The Sooner Theatre of Norman Inc
Statement of Financial Position

As of Jun 30, 2026

Accrual Basis  Thursday, August 27, 2026 11:06 AM GMT-05:00   2/3

Total

1504 Light Equipment 86,048.95

1505 Computer Equipment 7,646.35

1506 Intangible Assets, Website 16,500.00

1520 110 East Main St. Owned Studio

1520.1 Building (110 E Main Studio) 1,736,077.17

1520.2 Furniture & Fixtures (@ Studio) 8,394.50

1520.3 Equipment (@ Studio) 17,924.61

Total for 1520 110 East Main St. Owned Studio $1,762,396.28

1599 Accumulated Depreciation -710,306.80

Total for Fixed Assets $1,224,384.89

Other Assets

1900 Communities Foundation of Oklahoma Endowment Fund 1,857.30

1900.1 Communities Foundation of Oklahoma Liability Fund 0.00

1901 CFO Endowment Receivable account -69.52

Total for Other Assets $1,787.78

Total for Assets $1,394,104.46

Liabilities and Equity

Liabilities

Current Liabilities

Accounts Payable

2000 Accounts Payable 5,939.51

Total for Accounts Payable $5,939.51

Credit Cards

2001.1 Jennifer Amazon Business Amex -PARENT ACCOUNT 2003 2,272.72

2002 Armstrong Credit Cards

Jennifer Mastercard x2912 (new) (deleted) -133.60

Nancy Mastercard X6771 (deleted) 41.49

Tish Armstrong Credit Card x7639 (deleted) 49.44

Total for 2002 Armstrong Credit Cards -$42.67

2003 Lowe's Pro Line of Credit 1,016.64

Total for Credit Cards $3,246.69

Other Current Liabilities

1350 Deferred Revenue

1350.13 Deferred JTF Revenue 835.00

1350.15 Murder Mystery Deferred Revenue 0.00

1350.3 March Deferred Revenue 0.00

1350.7 July Deferred Revenue 3,938.05

1350.8 August Deferred Revnue 3,192.00

Total for 1350 Deferred Revenue $7,965.05

2200 Prior Years FY25 Uncleared liabilities 1,280.00

Total for Other Current Liabilities $9,245.05

Total for Current Liabilities $18,431.25
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The Sooner Theatre of Norman Inc
Statement of Financial Position

As of Jun 30, 2026

Accrual Basis  Thursday, August 27, 2026 11:06 AM GMT-05:00   3/3

Total

Long-term Liabilities

2801 Republic Bank-Loan # 75020415 921,567.49

Total for Long-term Liabilities $921,567.49

Total for Liabilities $939,998.74

Equity

3000 Opening Balance Equity 1,544,715.08

Retained Earnings -919,362.90

Net Revenue -171,246.46

Total for Equity $454,105.72

Total for Liabilities and Equity $1,394,104.46
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The Sooner Theatre of Norman Inc
Statement of Activity

July, 2025-June, 2026

Accrual Basis  Thursday, August 27, 2026 11:07 AM GMT-05:00   1/5

Total

Revenue

4000 Show Income 1,851.35

4000.1 Ticket Sales (OLD) 294,934.13

4010 Sales of Misc Show production goods 121.00

4050 Studio Income $170.00

4050.1 Studio Tuition 472,975.67

4050.10 Studio Supplies and Material 7,733.00

4050.2 Studio Fees and Surcharges 9,530.00

4050.3 Studio Apparel and Merchandise 1,480.00

4050.4 Private Instruction Income 600.00

4050.5 Showcase Income and Production Fee 41,035.00

4050.6 Ticket Sales through Studio category 595.00

4050.7 Studio Advertising and Sponsorship Rev 3,600.25

4050.8 Studio Event Center Rental Income 3,245.00

4050.9 Misc Studio Income 567.04

4050.99 Studio Account Credits 0.00

4150 Education Trips $950.00

4150.1 NYC Trip Income 116,481.10

4150.2 JTF Trip Income 76,685.00

Total for 4150 Education Trips $194,116.10

Total for 4050 Studio Income $735,647.06

4100 Advertising and Sponsorships - General 7,632.49

4200 Sweet Shoppe Income $31,984.50

4202.9 Camp Punch Card and Summer Camps for Sweet Shoppe 160.00

Total for 4200 Sweet Shoppe Income $32,144.50

4250 Rental Income 1,055.00

4350 STARS 40,115.02

6999 Contributed Income

4400 Donations $5,000.00

4400.1 Individual Giving Donations 50,550.15

4400.2 Corporate Gifting and Sponsorships 12,258.00

4400.4 Scholarship Donations 9,335.00

Total for 4400 Donations $77,143.15

4450 Grant Income

4450.2 State Grant Income 75,101.49

4450.3 Local Government Grant Income 117,861.25

4450.4 Other Foundations Grants 48,289.15

Total for 4450 Grant Income $241,251.89
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The Sooner Theatre of Norman Inc
Statement of Activity

July, 2025-June, 2026

Accrual Basis  Thursday, August 27, 2026 11:07 AM GMT-05:00   2/5

Total

4600 Fundraiser Income

4600.1 Murder Mystery Fundraiser $0.00

4600.11 Murder Mystery Ticket 43,177.51

4600.12 Murder Mystery Tips & Donations 8,561.70

4600.13 Murder Mystery Silent Auction donations 1,000.00

Total for 4600.1 Murder Mystery Fundraiser $52,739.21

Other Fundraising (4600.3) 166.00

Total for 4600 Fundraiser Income $52,905.21

Total for 6999 Contributed Income $371,300.25

Total for Revenue $1,484,800.80

Cost of Goods Sold

5010 Sweet Shoppe-COGS 21,725.66

Total for Cost of Goods Sold $21,725.66

Gross Profit $1,463,075.14

Expenditures

4021.1 Endowment Fund Expense 13.89

6000 Marketing 31,455.51

6010 Hospitality- General $7,128.41

6010.1 Show Hospitality 10,715.09

6010.2 Professional Developement / Retreat Expenses 2,448.14

Total for 6010 Hospitality- General $20,291.64

6020 Accounting Fees 25,435.64

6030 Bank and Credit Card Fees $904.01

6030.1 Loan 75020415 Interest Expense 74,395.46

6030.2 Kindful Processing Fees 1,113.95

6030.3 SS Square Fees 773.26

Total for 6030 Bank and Credit Card Fees $77,186.68

6040 Contract Labor 4,325.00

6050 Studio Expenses

6000.2 Studio Marketing 5,177.00

6050.1 Instructor Fees Contract Labor 120,700.99

6050.2 Education Supplies 524.29

6050.3 Music and Score Materials Fees 571.95

6050.4 Studio Dues & Subscriptions 2,847.36

6050.5 Studio CC Processing & Financial Fees

6030.4 SafeSave Processing Fees 26,588.79

Total for 6050.5 Studio CC Processing & Financial Fees $26,588.79

6050.6 Miscellaneous Studio Expense 15,068.31

6050.7 Studio Hospitality Expenses 922.89

6050.8 Studio show and general supplies 5,933.61

6050.9 6050.9 Summer Camp and Stage 6,137.45

6070.3 Studio Cleaning and Janitorial & Cleaning Contract Labor 13,672.76
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The Sooner Theatre of Norman Inc
Statement of Activity

July, 2025-June, 2026

Accrual Basis  Thursday, August 27, 2026 11:07 AM GMT-05:00   3/5

Total

6110.2 Office Supplies Studio 7,488.86

6150.2 Studio Security Services 1,125.00

6150.4 Studio Pest Control 325.65

6150.5 Studio Repairs and Maintenance 5,146.57

Total for 6050 Studio Expenses $212,231.48

6051 Dues and Licenses $6,322.95

6051.1 Software Security 598.75

6051.2 Software Website 583.00

6051.3 General Software 5,894.69

Total for 6051 Dues and Licenses $13,399.39

6060 Insurance 37,641.90

6070 Cleaning and Janitorial $2,035.64

6070.1 Custodial Services Businesses 1,240.00

6070.2 Cleaning Services - Contract Labor 9,703.00

Total for 6070 Cleaning and Janitorial $12,978.64

6080 Salaries 482,402.06

6110 Office Supplies $7,382.43

6111 Mailing and Postage 250.95

Total for 6110 Office Supplies $7,633.38

6120 Technical Supplies 11,446.68

6130 Professional Fees 2,700.00

6135 Education Trip Costs

6135.1 JTF Trip & Show Costs $71,283.46

6135.1.1 JTF Trip Instructors Cost Contract Labor 9,300.00

Total for 6135.1 JTF Trip & Show Costs $80,583.46

6135.2 NYC Trip Costs 120,787.17

Total for 6135 Education Trip Costs $201,370.63

6140 Rent $3,203.95

6141 Equipment Rental 23,300.15

Total for 6140 Rent $26,504.10

6150 Repairs & Maintenance $5,235.79

6150.1 Security Services 1,135.00

6150.3 Pest Control 418.00

Total for 6150 Repairs & Maintenance $6,788.79

6160 Telephone & Internet $5,094.05

6160.1 Telephone and Internet Theatre 7,586.69

6160.2 Telephone and Internet Studio 3,861.37

Total for 6160 Telephone & Internet $16,542.11

6170 Utilities

6170.1 Utilities Theatre 7,692.82

6170.2 Utilities Studio 12,247.07

Total for 6170 Utilities $19,939.89
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The Sooner Theatre of Norman Inc
Statement of Activity

July, 2025-June, 2026

Accrual Basis  Thursday, August 27, 2026 11:07 AM GMT-05:00   4/5

Total

6200 Show Costs $13,704.10

6000.1 Show Marketing & Print 24,419.30

6200.1 Show Purchases Props, Sets & Materials 39,237.85

6200.2 Show Costume Purchases 46,475.76

6200.3 Show & Music Licensing Fees 37,861.45

6200.5 Show Performers & Other contract labor

6200.4 Security for Shows Contract Labor 4,210.00

6200.51 Artistic Show Labor 77,784.69

6200.52 Technical Show Labor 77,331.75

Total for 6200.5 Show Performers & Other contract labor $159,326.44

6220 Youth Shows Expenses

6222 Young Producers (July/Aug)

6222.2 Young Producers Costumes -32.46

Total for 6222 Young Producers (July/Aug) -$32.46

6229 Summer Camps (June)

6229.5 Summer Camps Performers and Labor

6229.51 Summer Camps Artistic Labor 750.00

Total for 6229.5 Summer Camps Performers and Labor $750.00

Total for 6229 Summer Camps (June) $750.00

Total for 6220 Youth Shows Expenses $717.54

Total for 6200 Show Costs $321,742.44

6300 Community Outreach Expenses 7,241.85

6350 STARS Expenses $13,096.45

6350.1 STARS Square Processing Fees 1,157.82

6350.2 STARS Hospitality 9,921.29

6350.3 STARS COS 12,419.88

6350.4 STARS Change Bank 1,830.00

Total for 6350 STARS Expenses $38,425.44

6600 Fundraiser Expenses

6600.1 Murder Mystery Expenses $1,666.84

6000.3 Murder Mystery Marketing 1,237.18

6600.11 Murder Mystery Show Supplies 1,150.99

6600.12 Murder Mystery Processing fees 37.64

6600.13 Murder Mystery Contract Labor 5,442.00

6600.14 Murder Mystery Show Catering 18,959.00

6600.15 Murder Mystery Cast Hospitality 1,025.52

Total for 6600.1 Murder Mystery Expenses $29,519.17

6600.2 VOTH Expenses 940.00

Total for 6600 Fundraiser Expenses $30,459.17

6900 Miscellaneous Expenses 249.32

Total for Expenditures $1,608,405.63

Net Operating Revenue -$145,330.49
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The Sooner Theatre of Norman Inc
Statement of Activity

July, 2025-June, 2026

Accrual Basis  Thursday, August 27, 2026 11:07 AM GMT-05:00   5/5

Total

Other Revenue

4900 Misc Income $55.58

4900.1 Credit Card Rewards 725.92

Total for 4900 Misc Income $781.50

6420 Interest Income 1,429.43

6430 ERC payment 55,580.36

Total for Other Revenue $57,791.29

Other Expenditures

6510 Interest Expense 187.86

6520 Sales Tax 23,786.40

6800 Depreciation Expense 59,733.00

Total for Other Expenditures $83,707.26

Net Other Revenue -$25,915.97

Net Revenue -$171,246.46
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INDEPENDENT AUDITOR’S REPORT 

To the Board of Trustees 
of Sooner Theatre, Inc. 

Opinion 

We have audited the accompanying financial statements of Sooner Theatre, Inc. (a nonprofit organization), 
which comprise the statement of financial position as of June 30, 2025, and the related statements of 
activities and cash flows for the year then ended, and the related notes to the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial  position of Sooner Theatre, Inc. as of June 30, 2025, and the changes in its net assets and its 
cash flows for  the year then ended in accordance with accounting principles generally accepted in the 
United States of  America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities 
for the Audit of the Financial Statements section of our report. We are required to be independent of Sooner 
Theatre, Inc. and to meet our other ethical responsibilities in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Sooner Theatre, Inc.'s ability to 
continue as a going concern within one year after the date that the financial statements are available to be 
issued. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not 
a guarantee that an audit conducted in accordance with generally accepted auditing standards will always 
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered material if 
there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment 
made by a reasonable user based on the financial statements. 
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In performing an audit in accordance with generally accepted auditing standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of Sooner Theatre, Inc.'s internal control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about Sooner Theatre, Inc.'s ability to continue as a going concern for a 
reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control related matters 
that we identified during the audit. 

Russell & Associates, CPAs, P.C.  
Oklahoma City, Oklahoma 
April 20, 2026 
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NOTE 1- PRINCIPAL ACTIVITY AND SIGNIFICANT ACCOUNTING POLICIES 

Nature of Activities 

The Sooner Theatre of Norman, Inc. (Organization) is a private, nonprofit organization formed to 

provide culture, entertainment, and educational opportunities for the community, by operating a 

financially sound performing arts center and by maintaining its historical integrity and character. 

The Sooner Theatre offers a full season of community theatre productions, concerts (as they are 

available), year-round classes, camps, and full productions for students in the Studio of The 

Sooner Theatre in an additional location, rental venue options for community events, and 

participates in multiple outreach performances at events and festivals throughout the region, all 

while preserving the historic character of the theatre. 

The Organization is supported through contributions, grants, admissions, studio tuition and rental 

income. 

Financial Statement Presentation 

The financial statements are presented in accordance with the Financial Accounting Standards 

Board (FASB) Accounting Standards Codification Topic ASC 958 (previously Statement of 

Financial Accounting Standards (SFAS) No. 117, Financial Statements of Non-for-Profit 

Organizations), which requires the Organization to report net assets based on the existence or 

absence of donor-imposed restrictions. Under these standards, the Organization is required to 

report information regarding its financial position and activities according to two classes of net 

assets: without donor restrictions and with donor restrictions. 

The financial statements of the Organization are prepared using the accrual method of 

accounting and accordingly reflect all significant receivables, payables, and other liabilities, net 

assets and revenues and expenses are classified based on the existence or absence of donor-

imposed restrictions. Accordingly, net assets of the Organization are classified as follows: 

Without Donor Restriction - 

Board designated - Net assets not subject to donor-imposed stipulations but has been 

designated by the board for a particular purpose. 

Undesignated - Net assets available for the various programs and administration of the 

Organization. 
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With Donor Restrictions – Net assets subject to donor-imposed stipulations that may or will be 

met, either by actions of the Organization and/or the passage of time. When a restriction expires, 

net assets with donor restrictions are reclassified to without donor restriction net assets and 

reported in the statement of activities as net assets released from restrictions. 

All contributions are considered available for unrestricted use, unless restricted by the donor or 

subject to other legal restrictions. 

Contributions 

Gifts of cash and other assets are reported as restricted support if they are received with donor 

stipulation that limit the use of the donated assets. When a donor restriction expires, that is, when 

a stipulated time restriction ends or purpose restriction is accomplished, with donor restrictions 

net assets are reclassified to without donor restriction net assets and reported in the statement of 

activities as net assets released from restrictions. With donor restrictions net assets whose 

restrictions are met in the year received are recorded in the financial statement as unrestricted 

assets. 

Concentrations of Credit Risks 

Financial instruments that potentially expose the Organization to concentrations of credit risk 

consist of cash and short-term promises to give. The Organization maintains cash at high-quality 

financial institutions and accounts at each institution are insured by the Federal Deposit 

Insurance Corporation up to $250,000. At June 30, 2024, the Organization's uninsured cash 

balances total $0. 

Cash and Cash Equivalents 

For purpose of the statement of cash flows, cash includes interest bearing saving and checking 

accounts. 

Receivables 

Promises to give are reported in accordance with FASB Accounting Standards Codification 

Topic ASC 958, which requires the Organization to record unconditional promises to give as 

revenue when the promise is made. Conditional promises to give are recognized when the 

conditions have been met. As of June 30, 2025, there were no promise to give. 

Accounts receivables are stated at the amount management expects to collect from outstanding 

balances. Management uses the specific write off method for probably uncollectible accounts 

based on aging. After reviewing the balances that are still outstanding, management uses 

reasonable collection efforts before the accounts are written off as bad debt expenses. 
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Property and Equipment 

Property and equipment are recorded at cost. Equipment purchases with an estimated useful life 

exceeding one year and more than two thousand five hundred ($2,500) are considered capital 

expenditures. Depreciation is computed using the straight-line method over the estimated useful 

lives of 5 to 39 years. Depreciation expense for 2025 was $61,691. Capital asset activity for the 

year was as follows: 

Property & Equipment

Beginning 

Balance Additions Subtractions Ending Balance

Building 1,732,577.17 - - 1,732,577.17

Furniture & Fixtures 8,394.50 - - 8,394.50

Sound Equipment 41,649.04 - - 41,649.04

Light Equipment 80,920.01 - - 80,920.01

Computer Equipment 7,646.35 - - 7,646.35

Other Equipment 21,684.73 - - 21,684.73

Total Property & Equipment 1,892,871.80 - - 1,892,871.80

Intangible Property

Website 16,500.00 - - 16,500.00

Total Capital Assets 1,909,371.80 - - 1,909,371.80

Less: Accumulated Depreciation (588,882.50) (61,691.30) (650,573.80)

Net Capital Assets 1,320,489.30$ (61,691.30)$ -$           1,258,798.00$ 

Donated Supplies and Services 

The Organization records the value of donated facilities, services, and supplies when there is an 

objective basis available to measure their value. Such donations are reflected as in-kind 

contributions in the accompanying statements at their estimated values at the date of receipt. 

Volunteers regularly donated their time to the Organization's program services. These amounts 

do not qualify for recording in the financial statements in accordance with FASB Accounting 

Standards Codification Topic ASC 958. A substantial number of volunteers who serve on the 

Board of Directors and many committees donate significant amounts of their time. No amount 

has been reflected in the statements for these services. No objective basis is available to measure 

the value of such services. 
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Estimates 

The preparation of financial statements in conformity with U.S. generally accepted accounting 

principles requires management to make estimates and assumptions that affect the reported 

amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of 

the financial statements and reported amount of revenues and expenses during the reporting 

period. Actual result could differ from those estimates. 

Income Taxes 

The Organization has been granted tax exempt status under Section 501(c)(3) of the Internal 

Revenue Code and, therefore, has no provision for federal income taxes. In addition, the 

Organization qualifies for the charitable contribution deduction under Section 170(b)(1)(A) and 

has been classified as an organization other than a private foundation under Section 509(a)(2). 

Functional Expenses 

The cost of providing various programs and activities have been summarized on functional 

expense basis in the Statement of Activities and in the Statement of Functional Expenses. 

Accordingly, certain costs have been allocated among the programs and supporting services 

benefited. 

Presentation of Sales Tax 

The Organization collects sales tax from certain customers and remits the entire amount to the 

appropriate governmental entities. The Organization's accounting policy is to include the tax 

collected as revenues and expenses when taxes are remitted to appropriate agencies.  

New Accounting Pronouncements 

On August 18, 2016, the FASB issued ASU 2016-14, Not-for-Profit Entities (Topic 958) - 

Presentation of Financial Statements of Not-for-Profit Entities. The Organization has adjusted 

the presentation of its financial statements accordingly. The new standards change the following 

aspects of the Organization's financial statements: 

• The temporarily restricted and permanently restricted net assets classes have been combined 

into a single net asset class called net assets with donor restrictions. 

• The unrestricted net asset class has been renamed net assets without donor restrictions. 

• The financial statements include a new disclosure about liquidity and availability of resources 

(Note 2). 
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June 2018, the FASB issued ASU 2018-08, Not-for-Profit Entities (Topic 958) - Clarifying the 

Scope and the Accounting Guidance for Contributions Received and Contributions Made. This 

pronouncement assist entities in 1) evaluating whether transactions should be account for as 

contributions (nonreciprocal transactions) within the scope of Topic 958, Not-for-Profit Entities, 

or as exchange (reciprocal) transactions subject to other guidance and 2) determining whether a 

contribution is conditional. As a result, it enhances comparability of financial information among 

not-for-profit entities. The new standards changed the following aspects of the Organization's 

financial statements: 

Conditional contributions are not recorded until donor-imposed barrier has been overcome and 

there is a right of return to the contributor for assets transferred. Prior standards, allowed 

conditional contributions to be recorded as unconditional if the future event on which it depends 

has only a remote change of not occurring. 

NOTE 2 - AVAILABILITY AND LIQUIDITY MANAGEMENT 

The following reflects the Organization's financial assets as of the statement of financial position 

date, reduced by amounts not available for general use because of the contractual or donor-

imposed restrictions within one year of the statement of financial position and board 

designations. 

Cash and Cash Equivalents - $263,910 

Pledges and Accounts Receivable, Net - $0 

Cash was available to meet 2.4 months of operating expenses, which totals $110,333 

NOTE 3 - COMPENSATED ABSENCES 

Employees of the Organization accrue vacation payroll benefits based on their employment 

status and tenure. Employees accrue annual leave at a maximum of 10-18 hours per month 

depending on their years of employment and are allowed to carry over no more than 40 hours 

into a new year.  

NOTE 4 - FUNDRAISING ACTIVITIES 

The Organization hosts an annual Murder Mystery Dinner Fundraiser and a biennial event, The 

Voice of the Heartland fundraiser. The revenues from these events are reported on the Statement 

of Activities as revenue from Special Events. Direct and indirect costs associated with these 

activities are reported on the Statement of Activities as Expenses from Fundraising Services. 
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NOTE 5 - ADVERTISING COSTS 

Sooner Theatre uses advertising to promote its programs and productions among the audiences it 

serves. Advertising costs are expensed ad incurred. Advertising expenses for the year ended June 

30, 2025 were $159,264 and reported as marketing on the statement of functional expenses. 

NOTE 6 - BENEFICIAL INTEREST IN ASSETS HELD BY OTHERS 

The Organization has transferred to the Communities Foundation of Oklahoma (CFO), which is 

holding the funds in an endowed component fund ("Fund", under the control of the Communities 

Foundation of Oklahoma (CFO). As of June 30, 2025, the CFO Fund totaled $1,574. The 

purpose of the Fund is to provide financial support to the Organization. Accordingly, the 

Organization has reflected the Fund at CFO as beneficial interest in assets held by other in the 

accompanying statement of financial position. All contributions to the Fund will be permanent 

assets of the Fund. The CFO Fund is invested as part of pooled investments at the CFO and will 

therefore receive a proportionate share of income and capital appreciation/loss. Disbursements 

are made at the discretion of the CFO.  

As of June 30, 2025, the Organization has an additional investment with CFO for $1,647 that 

includes contributions made by others for the benefit of the Organization. The CFO board has the 

power to modify the donor's stipulations under certain circumstances as the CFO board monitors 

the changing needs of the community. As such, this amount is not included as an asset, but 

distributions are recorded as contributions when received. Distributions are calculated as 5% of 

the market value of the fund, average over eight quarters. 

NOTE 7 - SOONER THEATRE BUILDING LEASE 

In July 1984, the Sooner Theatre of Norman, Inc. and the City of Norman, Oklahoma entered 

into a lease agreement for operating and possession of the Sooner Theatre building, a historical 

site, for the purpose of providing a public place for the holding of events promoting culture, 

entertainment, education or public service of interest and benefit to the community at large. The 

term of the lease is 99 years, with an annual fee of one dollar per year. The City of Norman is 

responsible for the repairs and maintenance of the building and shall furnish at its expense the 

following utilities: water, sewer, trash, electricity, and natural gas. Sooner Theatre, Inc. is 

responsible to furnish equipment, tools, and supplies required for maintenance and upkeep, 

 as well as supervising the custodial care of the building. 
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NOTE 8 - LONG TERM DEBT 

The Organization has secured a note payable with a financial institution. The note carries an 

interest rate of 5.0%. Activity on this item during the year ended June 30, 2025 is summarized 

below: 

Loan # PMT Beginning Balance Principal Paid Interest Paid Ending Balance

75020415 7,820.15 994,790.63 35,189.10 58,652.70 959,601.53

Amounts required to amortize this obligation are as follows: 

Principal Interest Total

2026 46,927.46 46,914.34 93,841.80

2027 49,328.36 44,513.44 93,841.80

2028 51,852.09 41,989.71 93,841.80

2029 54,504.93 39,336.87 93,841.80

2030 57,293.51 36,548.29 93,841.80

2031-2035 333,553.07 135,655.93 469,209.00

2036-2039 366,142.11 42,009.87 408,151.98

959,601.53$           386,968.45$           1,346,569.98$        

NOTE 9 - SUBSEQUENT EVENTS 

The Organization has evaluated subsequent event through the date which the financial statements 

were made available to be issued. 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 09-03-2026 

REQUESTER: Jason Olsen, Director of Parks and Recreation 

PRESENTER: Jason Olsen, Director of Parks and Recreation 

ITEM TITLE: CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF THE APPOINTMENT OF NORMAN RESIDENTS TO THE 
SOONER THEATRE MASTER PLAN STEERING COMMITTEE. 

  

BACKGROUND: 

The Sooner Theatre is located at 101 East Main Street and is a part of the City of Norman’s Park 
System as a Cultural Center. This beloved live performance venue opened its doors in 1929. 
Eventually, it came into the city’s possession in the 1980s, after a group of citizens bought the 
building from the architect (Harold Gimeno) to save it from demolition. Soon after, it was gifted 
to the city and treated as a preservation project. After a round of initial restoration work, the 
Sooner Theatre was reopened as a performance space and has operated since the mid-1990s.  

After decades of use to produce high-level live performances that draw thousands of people 
each month downtown for hours of entertainment, dining, and shopping as part of the overall 
experience of producing, rehearsing, and then presenting a live performance, the staff has 
determined that it is time to plan for the next 100 years at Sooner Theatre, starting with a Master 
Planning design phase.  

DISCUSSION: 
 

In May 2026, the Request for Qualifications (RFQ-2526-51) for Professional Design Services for 

the Sooner Theatre Improvements Master Plan was advertised in the Norman Transcript and on 

the City of Norman website. Complete proposals were received from fifteen design teams.  

The Review committee shortlisted five firms for interviews and subsequently recommended 
engaging the services of the team led by Beck Design of Oklahoma City for this project. The 
process we intend to use to develop the master plan will include utilizing a project Steering 
Committee, a public input process, and review by the Norman Board of Park Commissioners, 
Parks and Recreation Staff, and City Council. A vital part of the plan will be to obtain a current 
opinion of probable costs, funding sources, and a phasing plan to help craft the scope of any 
construction project(s) resulting from this study.  
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The contract with Beck includes a schedule of input meetings, design work, and deliverables, 

which will give the city a clear vision for renovating the facility into this immensely popular cultural 

entertainment space.   

On August 25, 2026, the Council approved Contract Number K-2627-36 to Beck Design in the 

total amount of $92,000.00 for the Sooner Theatre Master Plan Project. The proposed funding 

will come from the proposed appropriation of the Room Tax Account Fund Balance.   

 

Norman Board of Park Commissioners - Sooner Theatre Steering Committee  

Mayor Nominee:    Nicholas Bartell 

Ward 4 Nominee:   Julius Manda Shae Dickinson 

Park Board Chair Nominee: Brad Benson 

Parks Director Nominee:  Lee Hall 

Sooner Theatre Nominee:  Leslie Clowners 

Park Board Ex Efficio:  Kristina Wycoff     

 

RECOMMENDATION: 

It is recommended that the Board of Park Commissioners approve the above list of Norman 
residents for the Sooner Theatre Master Plan Steering Committee. 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 09/03/2026 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Amy Pence, Manager, Moore-Lindsay Historical House Museum  

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT AND/OR POSTPONEMENT OF THE ANNUAL REPORT 
FROM MOORE-LINDSAY HISTORICAL HOUSE MUSEUM  

  

DISCUSSION: 

The Moore-Lindsay Historical House Museum is operated by the Cleveland County Historical 
Society (CCHS), and their mission is to research, preserve, and publicize the history of 
Cleveland County, Oklahoma. The Moore-Lindsay Historical House Museum is a beautiful 
Victorian home that depicts the history of Norman from approximately 1890 to 1910.  In the 
1970s, when citizens in cities and towns across the United States became concerned about the 
deteriorating condition of older historical homes in their areas, many state and city governments 
formed historical preservation committees to help organize the preservation of homes and 
designate historic districts.  Norman was one of those communities. The mayor of Norman set 
up the “Mayor’s Committee on Historic Preservation” with the goal to back citizen’s efforts to 
preserve the history of Norman through its architecture.  Working with members of the Historical 
Society, the city of Norman purchased the Moore-Lindsay House at 508 N. Peters in 1973. Soon 
after the purchase, the City allocated funds to renovate the House to its original Victorian style, 
which represents the early settlement and statehood of Oklahoma.  The historical house opened 
in 1975. The Moore-Lindsay House offers guided tours, events and exhibits and curates a 
welcoming, engaging, educational experience of the history of Norman, Cleveland County, and 
Oklahoma Territory. 

RECOMMENDATION: 

Staff recommends submitting the Moore-Lindsay Historical House Museum annual report to  
City Council once the Board of Park Commissioners accepts the annual report.    
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FY 2025-26 Annual Report
prepared August 2026

The Moore-Lindsay Historical House Museum (MLHHM)
opened in 1975 as the Norman-Cleveland County
Historical Museum, the result of a collaboration
between the City of Norman and the Cleveland County
Historical Society (CCHS). The museum is housed in a
beautiful Victorian-style home that was built in 1899
and is a prime example of the success that middle-class
families found in Oklahoma Territory. The Historical
Society is proud to continue to serve as stewards of the
historical house, which is listed on the National Register
of Historic Places.

Board of Directors

Riley Million
President

John Hughes
Vice-President

Ashley Evans
Treasurer

Carley Veal
Secretary

Barbara Million
Historian

Malia Bennett

Dawn Jackson

Robertson Million

Mae D. Cox
Board Member Emeritus

Vernon Maddux
Board Member Emeritus

Sue Schrems
Board Member Emeritus

James Briggs
Ex-officio, City Staff

Staff

Savannah Miller
Museum Director
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Organization
Enhance operational efficiency, improve accessibility, and maximize the potential of the
museum’s physical spaces by reassessing current usage, improving organization, and
repurposing under-used areas.

Exposure
Attract visitors, especially those from out-of-state, by promoting the museum as a must-
see local attraction, highlighting the unique history of Cleveland County, and offering
tailored experiences for visiting families, in order to increase tourism engagement, boost
attendance, and expand its regional reach.

Community Engagement
Grow a dedicated volunteer base and recruit high-performing board members by
promoting meaningful opportunities to support the museum’s mission through
education, events, preservation, and daily operations.

Professional Cooperation
Partner with other museums, schools, and cultural institutions to create collaborative
educational experiences, share resources, expand audiences, and cross-promote events.
These partnerships will enhance the museum’s offerings, entice new audiences, and
foster long-term relationships between the museum and other educational and cultural
institutions.

For more information, view our full strategic plan at www.normanmuseum.org/strategicplan.

Organizational Goals

2

MLHHM Mission Statement .
The Moore-Lindsay House seeks to curate a

welcoming, engaging, and educational experience of
the history of Norman, Cleveland County, and

Oklahoma Territory.

CCHS Mission Statement .
The Cleveland County Historical Society seeks to research, preserve, and publicize the

history of Cleveland County and its people. 
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Exhibits
2025 Annual Exhibit: “History & Heritage”

Micro-Exhibits
Halloween 2025: “Domestic Killers:
Dangers of the Victorian Home”
Christmas 2025: “Victorian Christmas
Traditions”
Valentines 2026: “Anonymously
Yours...  Vicious Verses and Victorian
Valentines”

Events
Trick-or-Treat at the Moore-Lindsay
House
Annual Christmas Open House
Tartan Day Celebration
3 Paranormal Investigations

Education & Outreach
Children's Summer History Camp
Series (12 sessions)
Children's Spring Break History
Camp Series (2 sessions)
6 Handmade Soap Workshops 
5 Embroidery Workshops
5 Watercolor Workshops
On-demand programming: 19 field
trips, educational group tours,
private workshops, community
meetings, and outreach events

Coming in FY 26-27 ...
Museum staff has planned 4 exhibits or micro-exhibits, 10 events, and 30 Education &
Outreach programs and  in FY 26-27. Staff will also conduct On-Demand Education &
Outreach as requested by local schools, homeschool groups, clubs, and other
organizations; 20+ such programs are expected in this fiscal year.

In FY 25-26, the Moore-Lindsay Historical House Museum (MLHHM) and Cleveland
County Historical Society (CCHS) have continued to create a quality visitor experience
and pursue the mission of presenting, preserving, and publicizing Cleveland County’s
history. Throughout the past year, the museum has presented two exhibits,
three micro-exhibits, ten events, sixteen children's camps or workshops, and
twelve educational workshops for adults. Additionally, we have hosted fifteen
on-demand educational programs (field trips, educational group tours, and
private workshops).

Programming

3
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Tours, Private
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Birthday Parties,

Photo Shoots
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Participants
In FY 25-26 the Moore-Lindsay House welcomed 2000 visitors. The museum benefitted
from the assistance of 22 volunteers and 1 intern, with a total of 333 work hours
donated.

Visitor Numbers

Visitor Ages Attendance Reasons

4

993
1085

1735

649

1691

1932
2104

1643

1998 2076
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49.3%

25.9%

8.5%

7.2%

2.5% 2.2%

2.1%

FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26
0%

10%

20%

30%

40%

50%

City of Norman Grant Funds - 49.3%
NAC Grant Funds - 25.9%
Other Grants - 8.5%
Admission Fees - 2.1%
Camp, Workshop, & Tea Party Enrollment Fees - 7.2%
Gift Shop, Book Sales, Membership Dues, & Book Royalties - 2.5%
Donations - 1.1%
Rentals, Photographer Fees, & Birthday Parties - 2.2%
Investments & Endowments, Sponsorships, Etc. - 1.1%5

Museum Admission:
     Adults & Teens: $5 
     Children 12 & under: free
Children's workshops & camps: $10
Adult workshops: varied, $20-50
Photographer Fees: $50/hour
Rental Fee: $50/hour
Birthday Party Package: $150

Fees & Income
The MLHHM charges a $5 admission fee for museum
visitors over the age of 12. In order to keep the
museum as accessible as possible, admission is free
for children, SNAP card holders, and CCHS members.
Additionally, admission is free for everyone on the
first Friday of every month, and the MLHHM is a Blue
Star Museum, providing free admission for active
service military and their families in the summer.
MLHHM camps and workshops are priced at $10 per
person for children's classes and  $20-50 per person
for adult programming. 

Additional income sources include the museum gift
shop, grants, royalties on CCHS books, fundraisers,
and grants. The historical house can be rented by
photographers for use as a photography set, the
property can be rented out for small events, and the
museum also offers a birthday party package; all of
these offerings bring in supplemental funds to
support museum programming. 

CCHS continues to seek additional fundraising and
grant opportunities to support the museum's
operations. In FY 25-26, CCHS was honored to receive
a $5000 grant and $1000 sponsorship from OEC. The
MLHHM is proud to be the recipient of a FY 25-26 &
FY 26-27 general support grant from the Norman Arts
Council for $26,000.00.

Percentage of Total Income Source, FY 25-26

Percentage of Expenditures
Paid By Non-City Funds

FY 18-19 - FY 26-25

0% 14.3%

35.5%

46.5%

37.9%
41.0% 41.5%

45.9%
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Accountant Fees:  $2,500

Utilities & Internet:  $16,000
Payroll & Payroll Taxes:  $47,050

Total:  $65,550

In FY 25-26, CCHS received $50,000 from the City of
Norman. These funds are used to pay for the basic
necessities of running the museum: the museum
manager's salary and health insurance, the assistant
manager's hourly wage, the cost of utilities and internet for
the building, and fees for the accountant who handles
museum payroll and taxes. This frees up funding from
other sources to cover the costs of museum programming
and necessary supplies. These items totaled $39,431.15 in
FY25-26; excess funds remain in that account.  At this time,
it would be impossible to continue operating the museum
without this essential funding.

Use of FY 24-25 City Funds

FY 24-25 City
Grant Funds

Projected Use of
FY 25-26 City Funds

6

Payroll & Payroll Tax
$33,172.61

Health Insurance
$6,969.57

Utilities & Internet
$3,569.54

Accountant Fee
$1,950.00
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CCHS FY 25-26 Financial Statement

7
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CCHS FY 25-26 Financial Statement, Cont'd

8

136

Item 6.



FY 2026-27 Budget

9
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Board of Directors

10
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Financial Record Maintenance:

Ashley Evans, CCHS Board Treasurer
maintains records of bank
accounts, investments, & CCHS
income and expenses

Savannah Miller, Museum Director
maintains records of grant funds,
gift shop funds, donations, PayPal
account, & MLHHM income and
expenses

Heather Koonce, CCHS Accountant
oversees and verifies all financial
recordkeeping, handles payroll
and state and federal taxes

Record Maintenance & Expenditure Authorization
Expenditure Approval:

Board of Directors, by majority vote
any expenses of any amount

Executive Committee, by majority vote
comprised of President, Vice
President, and Treasurer
any single expense up to $300

Riley Million, CCHS Board President 
any single expense up to $150 

Ashley Evans, CCHS Board Treasurer
any single expense up to $150

Savannah Miller, Museum Director
any single expense up to $100
expenditure of grant funds,
following board-approved budget
for said grant

11
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2024 Form-990-EZ

12
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Thank you for your support of

We are proud to be a part of
Norman's thriving arts and

humanities community.

We are so grateful for the support
provided by the City of Norman, and we

are so lucky to be in a city that recognizes
the value of the arts and humanities in

building quality of life for its citizens.

16
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Page 1 of 1 

 

 
CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 09/03/2026 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Katherine Leidy, Branch Director, Healthy Living Norman 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT AND/OR POSTPONEMENT OF THE ANNUAL REPORT 
FROM HEALTHY LIVING NORMAN 

  

 
 
DISCUSSION: 
 
Healthy Living Norman operates the Adult Wellness and Education (AWE) Center, a 32,000 
square foot facility that serves as a hub of wellness activities.  

The AWE furthers the citizen-initiated Norman Forward mission to fund and create quality of-life 
projects for the Community.  The goal of the wellness center is to embody and provide programs 
under one roof to improve the quality of life for adults 50 and above in the Norman Community.  
The AWE has a natatorium; arts and crafts rooms; a demonstration kitchen; fitness center; and 
outdoor pickleball and offers health screenings and seminars and events. 

 

RECOMMENDATION: 

Staff recommends submitting the Healthy Living Norman annual report to City Council once the 
Board of Park Commissioners accepts the annual report.    
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Distribution account January February March April May June July August September October November December Total

Income

4100 Contributions

4102 Corporate Sponsorships 5,000.00 2,000.00 2,000.00 2,000.00 4,000.00 5,000.00 4000 1700 3,000.00 4000 32,700.00

4103 Individual Donations 500 500 500 500 500 500 500 500 500 500 500 500 6,000.00

4104 Grants 8,550.00 2300 2300 2300 2300 2300 12,500.00 6,250.00 5000 5,000.00 5,000.00 6,250.00 60,050.00

Total for 4100 Contributions 14,050.00 4,800.00 4,800.00 4,800.00 6,800.00 7,800.00 17,000.00 8,450.00 5,500.00 5,500.00 8,500.00 10,750.00 $98,750.00

4200 Other Income 0 0 0 0 0 0 0 0 0 0 0 0 0.00

4201 Art Class Income 3,400.00 3,400.00 3,400.00 3,400.00 3,400.00 3,400.00 3,400.00 3,400.00 3,400.00 3,400.00 3,400.00 3,400.00 40,800.00

4203 Guest Pass/Rplcmnt Scan Cards 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 1,080.00

4204 Educational Fees 560.00 560.00 560.00 560.00 560.00 560.00 560.00 560.00 560.00 560.00 560.00 560.00 6,720.00

4205 Program Guide Sponsorship 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4206 Group Ex Fees 196.00 196.00 196.00 196.00 196.00 196.00 196.00 196.00 196.00 196.00 196.00 196.00 2,352.00

4207 Merchandise Income 140.00 140.00 140.00 140.00 140.00 140.00 140.00 140.00 140.00 140.00 140.00 140.00 1,680.00

4209 Beverage Station 384.00 384.00 384.00 384.00 384.00 384.00 384.00 384.00 384.00 384.00 384.00 384.00 4,608.00

Total for 4200 Other Income 4,770.00 4,770.00 4,770.00 4,770.00 4,770.00 4,770.00 4,770.00 4,770.00 4,770.00 4,770.00 4,770.00 4,770.00 $57,240.00

4300 Membership Payments 46,295.96 39,418.85 40,232.65 38,099.32 39,659.21 39,303.51 42,138.74 41,013.55 41,955.26 44,376.35 44,656.41 44,018.18 501,167.98

4301 Tivity/IND 4,958.73 8,481.05 9,522.21 9,829.49 13,640.46 877.46 14,612.52 15,004.46 6,990.83 10,745.45 9,630.84 12,009.74 116,303.21

4302 Chickasaw 140.00 140.00 140.00 140.00 140.00 140.00 140.00 140.00 140.00 140.00 210.00 210.00 1,820.00

Total for 4300 Membership Payments 51,394.69 48,039.89 49,894.86 48,068.80 53,439.67 40,320.96 56,891.26 56,158.00 49,086.09 55,261.80 54,497.25 56,237.92 $619,291.19

4400 Personal Trainers 3,000.00 2,900.00 2,900.00 2,900.00 2,900.00 2,900.00 2,900.00 3,000.00 3,000.00 3,000.00 2,900.00 2,900.00 35,200.00

4600 Rental Income

4602 Room Rental Income 0 100 0 100 0 200 0 200 0 200 0 200 1,000.00

Total for 4600 Rental Income 0.00 100.00 0.00 100.00 0.00 200.00 0.00 200.00 0.00 200.00 0.00 200.00 $1,000.00

4700 Lease Income

4702 Select Physical Therapy 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00

4704 Massage Therapist 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00

Total for 4700 Lease Income 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 $18,000.00

4800 Special Events Income 0.00 750.00 750.00 500.00 1,000.00 500.00 2,000.00 5,000.00 4,000.00 6,000.00 18,000.00 1,500.00 40,000.00

Total for Income 74,714.69 62,859.89 64,614.86 62,638.80 70,409.67 57,990.96 85,061.26 79,078.00 67,856.09 76,231.80 90,167.25 77,857.92 $869,481.19

Cost of Goods Sold

5000 Cost of Goods Sold 250.00 250 250 250 250 250 250.00 1,750.00

Total for Cost of Goods Sold 250.00 0.00 250.00 0.00 250.00 0.00 250.00 0.00 250.00 0.00 250.00 250.00 $1,750.00

Gross Profit 74,464.69 62,859.89 64,364.86 62,638.80 70,159.67 57,990.96 84,811.26 79,078.00 67,606.09 76,231.80 89,917.25 77,607.92 $867,731.19

Expenses

5800 Special Events Expense 2,000.00 2,500.00 4,000.00 2,300.00 900.00 200.00 900.00 700.00 1,000.00 1,000.00 5,400.00 900.00 21,800.00

6000 Marketing 2,550.00 3,500.00 3,000.00 2,550.00 2,550.00 2,000.00 2,550.00 4,000.00 2,750.00 2,750.00 2,000.00 2,750.00 32,950.00

6001 Social media 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 180.00

6002 Listing fees 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 144.00

Statement of Activity by Month
Healthy Living Center Norman, Inc.

2026 BUDGET
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Total for 6000 Marketing 2,577.00 3,527.00 3,027.00 2,577.00 2,577.00 2,027.00 2,577.00 4,027.00 2,777.00 2,777.00 2,027.00 2,777.00 $33,274.00

6100 Office Supplies 420.00 420.00 420.00 420.00 420.00 420.00 420.00 420.00 420.00 420.00 420.00 420.00 5,040.00

6102 LPI/GloFox Expense 495.00 495.00 495.00 495.00 495.00 495.00 495.00 495.00 495.00 495.00 495.00 495.00 5,940.00

6103 Art Class Supplies 1,165.00 1,165.00 1,165.00 1,165.00 1,165.00 1,165.00 1,165.00 1,165.00 1,165.00 1,165.00 1,165.00 1,165.00 13,980.00

6104 Education/Training Expense 355 355 355 355 355 355 355 355 355 355 355 355 4,260.00

6105 Postage 25 20 50.00 20 50.00 165.00

6106 Group Fitness/GX 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 1,800.00

6107 Group Fitness Exercise Expense 50 50 50 50 50 50 50 50 50 50 50 50 600.00

6200 Gas/Mileage Expense 170.00 170.00 170.00 170.00 170.00 170.00 170.00 170.00 170.00 170.00 170.00 170.00 2,040.00

6203 Meals & Entertainment 30 30 30 30 30 30 30 30 30 30 30 30 360.00

6204 Volunteer/Staff Appreciation 200.00 200.00 200.00 1,300.00 1,500.00 200.00 100.00 100.00 1400 200.00 800.00 5,500.00 11,700.00

6300 Repairs & maintenance 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 13,200.00

6301 IT Services 1,084.00 1,084.00 1,084.00 1,084.00 1,084.00 1,084.00 1,084.00 1,084.00 1,084.00 1,084.00 1,084.00 1,084.00 13,008.00

6302 Cleaning Service 750 750 750 750 750 750 950.00 750 750 750 860.00 1,050.00 9,610.00

Total for 6300 Repairs & maintenance 2,934.00 2,934.00 2,934.00 2,934.00 2,934.00 2,934.00 3,134.00 2,934.00 2,934.00 2,934.00 3,044.00 3,234.00 $35,818.00

6400 Business License and Permits 1323 400.00 160.00 1,400.00 140.00 1,400.00 4,823.00

6500 Bank Charges & Fees 0.00

6600 Materials Expense 625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 7,500.00

6601 Beverage Station 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00

Total for 6600 Materials Expense 1,125.00 1,125.00 1,125.00 1,125.00 1,125.00 1,125.00 1,125.00 1,125.00 1,125.00 1,125.00 1,125.00 1,125.00 $13,500.00

6700 Phone, Cable, Internet Expense 1,095.00 1,095.00 1,095.00 1,095.00 1,095.00 1,095.00 1,095.00 1,095.00 1,095.00 1,095.00 1,095.00 1,095.00 13,140.00

6900 Insurance Expense 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 21,600.00

7000 Payroll 39,336.40 39,336.40 39,336.40 39,336.40 39,336.40 39,336.40 39,336.40 39,336.40 39,336.40 39,336.40 39,336.40 39,336.40 472,036.80

0.00

Total for 7000 Payroll 39,336.40 39,336.40 39,336.40 39,336.40 39,336.40 39,336.40 39,336.40 39,336.40 39,336.40 39,336.40 39,336.40 39,336.40 $472,036.80

7100 Employee Benefits 4,655.56 4,545.02 4,167.60 4,315.08 4,393.18 6,135.83 5,855.74 5,667.03 5,667.03 5,864.44 5,667.03 5,630.16 62,563.70

7200 Dues & Subscription 567.00 190.00 190.00 190.00 255.00 230.00 250.00 255.00 395.00 304.00 385.00 1,655.00 4,866.00

7300 Professional Fees 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 7,200.00

7400 Contract Labor Expense 2,334.00 2,334.00 2,334.00 2,334.00 2,334.00 2,334.00 2,334.00 2,334.00 2,334.00 2,334.00 2,334.00 2,334.00 28,008.00

7500 Accounting Fees 0 0 0 3,000.00 0 0 15000 0 0 0 0 0 18,000.00

7700 Equipment Expense 700 0 100 0 100 0.00 50 0 50 0 50 0 1,050.00

7800 Pool Supplies 0 150.00 0 150 0.00 150 0.00 150 0.00 150.00 0 150 900.00

7900 Legal Fees 0 0 0 0 0 0 0 0 0 0 0 0 0.00

8200 Membership Refunds 0 25 0 25 0 25 0.00 25 0 0 0 0 100.00

9000 Payroll Taxes 3,933.64 3,933.64 3,933.64 3,933.64 3,933.64 3,933.64 3,933.64 3,933.64 3,933.64 3,933.64 3,933.64 3,933.64 47,203.68

Total for Expenses 68,015.60 67,555.06 67,677.64 69,870.12 65,718.22 65,170.87 80,925.78 68,317.07 67,442.07 66,288.48 71,832.07 72,955.20 $831,768.18

Net Operating Income 6,449.09 -4,695.17 -3,312.78 -7,231.32 4,441.45 -7,179.91 3,885.48 10,760.93 164.02 9,943.32 18,085.18 4,652.72 $35,963.01

Other Income 0 0 0 0 0 0 0 0 0 0 0 0 0

Other Expenses 0 0 0 0 0 0 0 0 0 0 0 0 0

Net Other Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Net Income 6,449.09 -4,695.17 -3,312.78 -7,231.32 4,441.45 -7,179.91 3,885.48 10,760.93 164.02 9,943.32 18,085.18 4,652.72 $35,963.01
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Annual Report to the City of Norman 

Board of Parks Commissioners 

 

September 3, 2025  
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Section 1 - Annual Activities 

Programming at the Adult Wellness & Education Center 
is based on the Six Dimensions of Wellness and 
supporting healthy aging in our community. 

Between July 1, 2025 and June 30, 2026, Healthy Living 
Norman has oƯered: 

 2908 Fitness classes (attendance: 39,477) 
o Land classes in group fitness room 
o Water classes in the natatorium 
o Pickleball clinics 
o Boot camps & workshops 
o Line dancing & adult ballet 
o Senior Fitness Challenge program 
o Swimming Lessons 

 622 Art classes (attendance: 4,671) 
o Fine art: sketching, drawing, painting 
o Pottery 
o Fused Glass 
o Textiles: felting, embroidery, crochet, knitting, quilting 
o Jewelry making 
o Basket weaving 
o Specialty classes 
o Crafts 

 1154 Educational classes, recreational activities, and events 
o Music & performing arts 
o Dancing 
o Cultural programming 
o Health & mental health 
o Health screenings 
o Support groups 
o Book clubs 
o Opera club & Gilbert & Sullivan Appreciation Society 
o Gardening Club at our Dimensions of Wellness Garden at the Cleveland County 

Master Gardeners Demonstration Garden 
o Nutrition education 
o Safety 
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o Cooking & baking classes 
o Finance & Legal topics 
o General interest 
o Culture 
o OU Osher Lifelong Learning lectures 
o Monthly Veterans programs 
o Recreational games 
o Singo with ArchWell Health 

Special Events and Programming have included 

 July 2025 
o Dog Days of Summer programming (art, therapy dogs) 
o Summer games tournaments 
o Tanabata Japanese Star Festival 
o Norman parks photography contest 

 August 2025 
o Wellness Expo 
o Summer Beach themed programming 
o Beach Bash (dance with live band) 
o Book signing with local illustrators 

 September 2025 
o Healthy Aging Month programming 
o AWEsome 6x6 Art Exhibit kickoƯ 

 October 2025 
o Hispanic Heritage Month programming 
o Halloween Dance with live band 
o Pumpkin decorating contest 
o Opening of AWEsome 6x6 Art Exhibit 
o Floating sound immersion event 

 November 2025 
o Second Anniversary Murder Mystery Gala 
o Veterans Day celebration 
o Native American Heritage Month programming 
o National Family Caregivers Month programming 
o Holiday Art Market 
o AWEpera Chorus performance 

 December 2025 
o Holiday Art Market & Workshops 
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o Nutcracker Tea Party 
o Christmas & winter holiday activities 
o Launch of new digital literacy program 

 January 2026 
o Elvis Week programming 
o Hygge (Danish practice of coy togetherness) programming 
o New Year fitness workshops 

 February 2026 
o Black History Month programming 
o Mardi Gras Dance party 
o Beatlemania activities 
o Heart Health Month programming 
o SOUPer Bowl fundraiser 

 March 2026 
o A Way to Wellness healthy lifestyle series 
o Added Joy in Motion group dance program 
o International Women’s Month programming 
o Spring Art & Ctaft market 
o National Caregivers Appreciation Day 
o Fall Prevention workshops 
o Entry in Norman’s Mardi Gras Parade – awarded trophy for best dance group! 

 April 2026 
o Awesome 6x6 Community Art Exhibit kickoƯ 
o Earth Day programming 
o AWEpera Chorus spring performance 

 May 2026 
o Senior Prom  
o Mother’s Day Tea Party 
o Guys and Dolls Senior auditions (new collaboration with The Sooner Theatre) 

 June 2026 
o Juneteenth Celebration 
o Father’s Day Car Show & CoƯee Social 
o Guys and Dolls Senior performances 
o Health screenings 
o Promoted summer water walking at Westwood Family Aquatic Center 

Regular Events 

 Mornings with the Professor with OU Osher Lifelong Learning Institute 
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 Monday night Drummin’ Up Wellness African drumming with TiƯany Couch 
 Singo with ArchWell Health 
 Karaoke 
 Open Line Dancing 
 Gardening at our Dimensions of Wellness Garden at the Cleveland County Master 

Gardeners Demonstration Garden 
 Veterans coƯee socials 2x per month 

We are a host site for Aging Services Inc.’s Title III senior congregate lunch program. 

Our Transportation Roundtable continues to advocate for greater access to transportation to 
wellness resources for older adults and adults with disabilities. 

We are supporting older adults’ participation in Oklahoma Senior Games by sharing information 
about the games, helping organize member teams, and hosting the Senior Fitness Challenge 
event in October. Members are competing in individual and team events in the 2026 games. 

Section 2 - Mission Statement & Goals 

 

MISSION 

To promote the health and well-being 

of adults aged 50 and older 

by providing opportunities for 

physical activity, social engagement, 

and lifelong learning at the 

Adult Wellness and Education Center. 

 

GOALS 

 Increase member participation numbers. 
 Continue to expand visual art, STEM and performing arts programming in 2026/2027. 
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Section 3 - Membership Fees 

 Individual Membership: $35 per month 

 Family Membership for additional individual in the household: $25 per month 

 Members with Silver & Fit (Global Health, Blue Cross Blue Shield): reimburses Healthy 

Living Norman $9 per visit up to $36 per month (4 visits) 

 Members with Renew Active (United Healthcare): reimburses Healthy Living Norman 

$3 per visit up to $30 per month (10 visits) 

 Members with Silver Sneakers (Medicare Advantage or Medicare Supplement Plan): 

reimburses Healthy Living Norman $3 per visit up to $21 per month (7 visits) 

 Members with HealthChoice insurance: $30 per month 

 Chickasaw Nation Members: free membership paid by the Chickasaw Nation 

 Sliding Scale Fee based on Federal Poverty Guidelines: 

o Households below 100% of FPG - $10 per month 

o Households between 100% and 200% of FPG - $15 per month 

 Veterans: $30 per month 

 A limited number of scholarships are available on a case-by-case basis. 

 Day Pass (guests 50+) $10 per person 

Corporate and Group memberships for those 50+ are available for a negotiated fee based on 
membership numbers and other factors established by the Board of Directors. 

Current Corporate Memberships at $30 per person per month: 
 University of Oklahoma 
 Norman Regional Health System 
 State of Oklahoma 
 Norman Public Schools 
 NRH Cardio Rehab Patients (membership is for 3 months) 
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 City of Norman Employee Membership: $25 per month 
 

Exceptions to the above policy may be made on a case-by-case basis as determined by the 
Board President or other Board Appointed Designee. 
 

 

 

  

60%

33%

7%

MEMBERSHIP TYPE (JUNE 2026)

Insurance 60% Individual/Family 33% Other 7%
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Section 4 – Participation 

As of June 30, 2026, we had 4,039 active members (ahead of our goal of reaching 4,000 members 
by December 2026). 

 

 

 

 

 

 

 

 

 

 

Jul-25 Aug-25 Sep-
25

Oct-25 Nov-
25

Dec-
25

Jan-26 Feb-26 Mar-
26

Apr-26 May-
26

Jun-26

Other 262 283 273 286 282 277 281 283 291 290 286 280

Indiv & Family Members 1189 1217 1225 1280 1270 1271 1344 1357 1353 1313 1310 1325

Insurance Members 2001 2076 2104 2144 2164 2213 2232 2290 2338 2369 2392 2434
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There were a total of 128,739 check-ins between July 1, 2025 and June 30, 2026. 

 

 

This chart represents unduplicated individual member visits by month. Average 43% of 
membership. 
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67%

33%

Gender

Female Male

9%

29%

45%

15%
2%

MEMBERS BY AGE (MEDIAN AGE 71)

50–59 (9%) 60–69 (29%) 70–79 (45%) 80–89 (15%) 90–99 (2%)
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See attachment. 

  

Section 5 - Revenue 
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Section 6 - Beginning & Ending Fund Balance 
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Section 7 - Annual Budget 

 
See attachment. 
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Section 8 – OƯicers & Expenditure Authorization 

Current record of oƯicers: 

 Lynne Miller, President 
 William Scanlon, Vice-President 
 Paulette Black, Secretary 
 Linda Price, Treasurer 

President Lynne Miller, Treasurer Linda Price, Executive Director Katherine Leidy, and Business 
Manager Tricia Forbes have authorization for expenditures. 

 

Section 9 – Books & Records 

Those responsible for maintaining Healthy Living Norman books and records: 

Katherine Leidy 
Executive Director 
Healthy Living Norman 
 

Tricia Forbes 
Business Manager 
Healthy Living Norman 

 

Section 10 - Tax AƯirmation 

Healthy Living Norman is filing yearly tax returns. 
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Section 11 - Board Members 

Healthy Living Center Norman, Inc. 
226/2027 Board of Directors  

 
Lynne Miller, President 

(term expires 2027) 
Retired, Former Mayor of Norman, OK 

801 48th Ave. SE 
Norman, OK 73026 

405-834-3009 
lmillerstuart@gmail.com 

 
Bill Scanlon, Vice President 

(term expires 2027) 
Retired, Former Norman City Councilor 

3001 Harwich Ct. 
Norman, OK 73071 

405-579-1679 
scanlonwa@aol.com 

 
Paulette Black, Secretary 

(term expires 2027) 
420 Tecumseh Ridge Ct. 

Norman, OK 73071 
405-823-4912 

pauletteblack828@gmail.com 
 

Linda Price, Treasurer 
(term expires 2027) 

Retired, City of Norman City Planner 
Norman, OK  

405-306-0372 
ljrprice@gmail.com 

 
Patrick Chesley, Director 

(term expires 2029) 
Attorney 

2213 Westpark Dr. 
Norman, OK 73069 

405-364-6962 
patrickchesley51@gmail.com 

 
Amy Davenport, Director 

(term expires 2028) 
University of Oklahoma 

1401 Asp Ave., Room 170 
Norman, OK 73019-2142 

405-209-2842 
amydavenport@ou.edu 

Greg Heiple, Director 
(term expires 2028) 

Financial Planner 
218 E. Eufaula St. 

Norman, OK 73069 
405-447-5535 

gregheiple@gmail.com 
 

Gale Llewellyn Hobson, PhD, Director 
(term expires 2029) 

Psychologist 
517 S. Flood Ave. 

Norman, OK 73069 
405-202-5557 

gale_hobson_phd@hotmail.com 
 

Elaine Purvis, Director 
(term expires 2028) 

VP & Chief Strategy OƯicer 
Norman Regional Health System 

3300 Healthplex Pkwy. 
Norman, OK 73072 

405-307-2210 
epurvis@nrh-ok.com 

 
Jason Olsen, City of Norman Liaison 

Director 
Parks & Recreation Department 

City of Norman 
201 W. Gray St., Building C 

Norman, OK 73069 
405-366-5472 

Jason.olsen@normanok.gov 
 

Katherine Leidy 
Executive Director 

Healthy Living Norman 
602 N. Findlay Ave. 
Norman, OK 73071 

405- 857-7390 
katherine@healthylivingnorman.com 
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Member Feedback 

“The atmosphere when you walk in the building is among the most powerful antidotes to 
depression and loneliness.” – Ben Keppel, 66 

 

“It gives me a place to go to feel connected and included. Also a place to nurture a healthy 
lifestyle. Garden Club has opened avenues that have allowed me to expand my 
participation in the community and increase my social network.” – Charlotte Trout, 69 

 

“Coming to the AWE means friendship, activities, structure, and freedom. I am a social 
person and love to be involved with people.” – Richa Barnes, 88 

 

“What I like best about participating in activities at the AWE is making new friends, 
fellowship, getting stronger, limber, and moving better. I went from a walker to a cane to no 
assistance.” – Carmen Laredo, 66 

 

“Coming to the AWE means doing what you love no matter your age.” – Barbara Ozinga, 90 

 

“My husband and l joined together almost 2 years ago. We did a variety of activities. My love 
of 44 years passed in March. I have continued to come to the AWE to stay connected as my 
grief journey is diƯicult. Thank you for the support here.” - Pam Cook, 81  

 

“I wasn’t going out hardly at all. Once I joined I was socializing & getting exercise both! 
Made a big diƯerence in my well being.” - Virginia Dembinski, 69  

 

“I am stronger and healthier than when I started. It is a wonderful community.” - Peggy 
Alexander, 72  

 

“AWE has added to my husband’s and my life with a joyful and welcoming environment. 
Since his stroke he has agreed to accompany me to various art classes and that has 
opened us both up to new adventures.” - Stephanie McCullough-Lawler, 61 
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Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025

Revenue

4100 Contributions

4102 Corporate Sponsorships 3,000.00

4103 Individual Donations 186.59 100.00 2,780.00 2,080.24

4104 Grants 6,250.00 14,740.00 4,000.00 10,487.00 4,500.00

Total for 4100 Contributions 6,436.59 14,740.00 $0.00 4,100.00 16,267.00 6,580.24

4200 Other Income

4201 Art Class Income 4,059.50 2,984.22 2,904.77 5,227.81 2,068.15 3,218.32

4203 Guest Pass/Rplcmnt Scan Cards 110.00 90.00 59.80 90.00 40.00 66.13

4204 Educational Fees 1,549.55 616.29 406.69 630.98 139.86 418.41

4205 Program Guide Sponsorship 100.00

4206 Group Ex Fees 278.60 128.74 21.04 20.00

4207 Merchandise Income 108.00 152.72 38.00 130.00 120.25

4209 Beverage Station 467.29 406.27 359.62 326.27 264.54 334.92

Total for 4200 Other Income 6,572.94 4,249.50 3,868.88 6,533.80 2,653.84 4,057.78

4300 Membership Payments 41,312.49 40,209.36 41,132.61 43,506.23 43,780.79 43,155.08

4301 Tivity/IND 14,326.00 14,710.25 6,853.75 10,534.75 9,442.00 11,774.25

4302 Chickasaw 140.00 140.00 140.00 140.00 210.00 210.00

Total for 4300 Membership Payments 55,778.49 55,059.61 48,126.36 54,180.98 53,432.79 55,139.33

4400 Personal Trainers 3,980.00 3,887.00 3,367.50 3,124.75 2,744.75 2,615.00

4600 Rental Income

4602 Room Rental Income 85.00 43.00 2,060.00 229.00 40.00 460.00

Total for 4600 Rental Income 85.00 43.00 2,060.00 229.00 40.00 460.00

4700 Lease Income

4702 Select Physical Therapy 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

4704 Massage Therapist 400.00 400.00 500.00 500.00 500.00 1,000.00

Total for 4700 Lease Income 1,400.00 1,400.00 1,500.00 1,500.00 1,500.00 2,000.00

4800 Special Events Income 4,155.00 5,873.93 575.00 6,918.15 13,551.98 1,460.00

Total for Revenue 78,408.02 85,253.04 59,497.74 76,586.68 90,190.36 72,312.35

Cost of Goods Sold

5000 Cost of Goods Sold 140.55 670.99 196.20

Total for Cost of Goods Sold $0.00 140.55 $0.00 670.99 $0.00 196.20

Gross Profit 78,408.02 85,112.49 59,497.74 75,915.69 90,190.36 72,116.15

Expenditures

5800 Special Events Expense 883.67 643.26 1,082.00 1,707.03 5,314.51 891.86

6000 Marketing 2,530.93 3,618.37 2,697.84 2,692.45 1,867.64 2,681.56

6001 Social media 10.00

6002 Listing fees

Total for 6000 Marketing 2,530.93 3,628.37 2,697.84 2,692.45 1,867.64 2,681.56

6100 Office Supplies 226.74 391.19 359.66 270.94 413.48 301.52

6102 LPI/GloFox Expense 495.00 495.00 495.00 495.00 495.00

6103 Art Class Supplies 1,726.00 485.90 753.28 835.26 371.48 777.48

6104 Education/Training Expense 597.86 137.29 93.97 50.46 1,144.73 300.00

6105 Postage 23.40

6106 Group Fitness/GX 30.98 186.27 68.06 321.74

6200 Gas/Mileage Expense 81.09 18.15

6203 Meals & Entertainment 145.70

6204 Volunteer/Staff Appreciation 48.61 51.76 151.81 776.45 1,398.60

6300 Repairs & maintenance

6301 IT Services 1,768.37 971.77 971.77 971.77 1,379.65 971.77

6302 Cleaning Service 189.74 109.75 285.49

Total for 6300 Repairs & maintenance 1,958.11 971.77 971.77 971.77 1,489.40 1,257.26

6400 Business License and Permits 1,373.75 137.67 1,365.00

6500 Bank Charges & Fees 67.61 64.26 55.52 43.62 70.22

6600 Materials Expense 773.01 897.56 517.75 967.38 828.63 1,036.65

6601 Beverage Station 578.43 573.15 580.85 495.76 526.92 567.41

Total for 6600 Materials Expense 1,351.44 1,470.71 1,098.60 1,463.14 1,355.55 1,604.06

Healthy Living Center Norman, Inc.
Statement of Activity by Month

July, 2025-June, 2026

165

Item 7.



6700 Phone, Cable, Internet Expense 1,091.14 1,087.44 1,092.33 1,089.07 1,089.00 1,090.63

6900 Insurance Expense 941.66 941.66 2,949.50 2,239.00

7000 Payroll 33,291.31 32,477.99 33,945.66 34,681.04 35,190.16 33,564.83

7100 Employee Benefits 5,855.74 5,667.03 5,667.03 5,864.44 5,667.03 5,630.16

7200 Dues & Subscription 204.40 214.39 354.39 263.16 343.13 1,253.40

7300 Professional Fees 535.00 570.00 1,633.83 575.00 860.00 550.00

7400 Contract Labor Expense 262.50 820.00 725.00 2,412.50 2,237.50 2,350.00

7700 Equipment Expense

7800 Pool Supplies 51.86 138.88 85.61

7900 Legal Fees 1,698.75 750.00 2,931.25

8200 Membership Refunds 100.00

9000 Payroll Taxes 1,447.79 4,510.00 3,124.11 3,242.49 3,254.56 3,245.20

Total for Expenditures 54,902.10 57,164.83 57,425.85 56,894.79 66,254.34 59,993.85

Net Operating Revenue 23,505.92 27,947.66 2,071.89 19,020.90 23,936.02 12,122.30

Net Revenue 23,505.92 27,947.66 2,071.89 19,020.90 23,936.02 12,122.30

Accrual Basis Tuesday, August 04, 2026 03:41 PM GMT-05:00
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Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026 Total

2,500.00 1,400.00 6,900.00

30.00 1,358.72 272.00 95.00 146.00 7,048.55

11,101.00 2,579.25 2,529.00 2,886.75 3,244.50 3,646.50 65,964.00

13,631.00 3,937.97 2,801.00 2,886.75 3,339.50 5,192.50 $79,912.55

2,664.74 5,231.78 6,133.57 3,987.45 3,392.03 3,830.97 45,703.31

110.00 70.00 170.00 150.00 180.00 100.00 1,235.93

250.54 79.31 260.80 125.00 225.00 156.44 4,858.87

100.00

35.00 66.13 427.64 315.00 75.00 75.00 1,442.15

20.00 67.81 57.47 136.08 60.00 58.45 948.78

277.64 300.72 319.13 344.47 331.03 341.09 4,072.99

3,357.92 5,815.75 7,368.61 5,058.00 4,263.06 4,561.95 $58,362.03

47,054.24 44,314.89 43,103.44 44,362.22 44,665.28 44,152.23 520,748.86

12,858.25 5,807.25 11,041.00 6,620.00 21,147.25 5,913.75 131,028.50

210.00 245.00 245.00 245.00 245.00 245.00 2,415.00

60,122.49 50,367.14 54,389.44 51,227.22 66,057.53 50,310.98 $654,192.36

2,968.00 3,302.00 3,026.00 3,937.50 3,247.00 3,953.00 40,152.50

51.00 400.00 3,368.00

51.00 $0.00 $0.00 400.00 $0.00 $0.00 $3,368.00

1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00

500.00 500.00 500.00 500.00 500.00 5,800.00

1,000.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 $17,800.00

101.00 1,532.30 180.00 2,780.26 916.00 111.24 38,154.86

81,231.41 66,455.16 69,265.05 67,789.73 79,323.09 65,629.67 $891,942.30

1,007.74

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,007.74

81,231.41 66,455.16 69,265.05 67,789.73 79,323.09 65,629.67 $890,934.56

82.80 1,395.86 944.68 1,363.12 1,096.62 1,045.96 16,451.37

2,522.90 2,775.76 3,683.14 2,811.12 2,611.80 2,482.06 32,975.57

13.98 7.82 5.10 24.86 61.76

50.00 50.00

2,522.90 2,825.76 3,697.12 2,818.94 2,616.90 2,506.92 $33,087.33

603.04 241.66 368.87 626.96 343.90 308.14 4,456.10

495.00 495.00 495.00 495.00 495.00 495.00 5,445.00

1,107.20 1,520.47 984.15 1,001.25 485.98 779.80 10,828.25

475.00 278.51 53.30 39.58 107.53 103.44 3,381.67

15.60 39.00

19.54 1,133.29 380.05 2,139.93

47.67 146.91

145.70

377.59 92.81 116.77 39.98 37.24 3,091.62

85.98 $0.00 230.00 315.98

971.77 261.31 1,793.37 971.77 971.77 1,051.77 13,056.86

141.55 750.00 891.77 2,368.30

1,057.75 402.86 1,793.37 1,721.77 2,093.54 1,051.77 $15,741.14

867.01 661.50 661.50 75.00 33.50 5,174.93

301.23

487.07 194.33 551.14 494.25 347.97 89.12 7,184.86

480.84 586.20 727.22 511.27 320.72 562.12 6,510.89

967.91 780.53 1,278.36 1,005.52 668.69 651.24 $13,695.75

Healthy Living Center Norman, Inc.
Statement of Activity by Month
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1,089.00 1,106.05 1,107.68 1,106.05 1,102.35 1,105.61 13,156.35

3,508.56 1,496.58 1,496.56 1,496.56 1,496.56 1,568.56 18,135.20

32,619.14 38,108.20 38,961.99 38,373.71 36,102.33 38,698.10 426,014.46

5,394.40 5,297.74 5,260.87 5,448.15 5,260.87 5,260.87 66,274.33

432.40 363.33 253.40 253.40 263.39 402.39 4,601.18

1,250.00 580.00 557.73 653.00 743.00 777.00 9,284.56

475.00 100.00 725.00 287.50 50.00 500.00 10,945.00

129.30 129.30

96.60 20.60 119.23 512.78

5,380.00

105.00 205.00

2,951.19 3,485.87 1,645.33 3,802.61 9,268.52 1,671.86 41,649.53

56,424.73 59,434.33 61,603.24 61,083.00 62,235.16 56,997.40 $710,413.62

24,806.68 7,020.83 7,661.81 6,706.73 17,087.93 8,632.27 $180,520.94

24,806.68 7,020.83 7,661.81 6,706.73 17,087.93 8,632.27 $180,520.94

Accrual Basis Tuesday, August 04, 2026 03:41 PM GMT-05:00
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE:  09/03/2026 

REQUESTER: Jason Olsen, Director of Parks and Recreation 

PRESENTER: Jason Olsen, Director of Parks and Recreation 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AND/OR POSTPONEMENT OF A FUNDING DISBURSEMENT FOR FYE 
2027: TO THE NORMAN FIREHOUSE ARTS CENTER, INC. IN THE 
AMOUNT DESCRIBED IN THE STAFF REPORT, PURSUANT TO THE 
PROCESS OUTLINED IN THE LEASE AGREEMENT, CONTRACT K-
2627-25, AND FYE 2027 BUDGET ALLOCATION BY CITY COUNCIL, TO 
ASSIST WITH THE OPERATION OF THE FIREHOUSE ART CENTER. 

  

BACKGROUND: 

During the budgeting process for fiscal year 2026-2027 (FYE 2027), the City Council allocated 
an amount of $380,043.00 to contribute to Arts, Culture, and Event Organizations, with individual 
distributions from said allocation to be issued by the Board of Parks Commissioners (the “Board”) 
at their regularly scheduled meeting in August of each year. Organizations are required to apply 
to the Board for funding disbursements and demonstrate the extent of financial support 
requested for the upcoming funding year.  

DISCUSSION: 

The FYE 2027 funding disbursement for the Firehouse Art Center is recommended by staff at 
$140,400.00, including $110,000 for operational support and $ 30,400 for utilities. This amount 
was determined by making an eight percent (8%) cut to the funding support received for the last 
funding year, plus an allocation of $30,000 for utilities support. An eight percent (8%) cut was 
utilized, as that is what was used to determine the overall funding pool available for these 
organizations, as compared to the previous funding year allocation, by the City Council in the 
FYE 2027 budget process. The Firehouse Art Center received $151,257.40 in supportive funding 
and utilities assistance in the previous funding year.  

RECOMMENDATION:  

Staff recommends that the Board of Park Commissioners allocate supportive funding in the 

amount of $140,400.00 to the Firehouse Art Center for FYE 2027. Such supportive funding is to 

be memorialized in a separate Funding Disbursement Agreement to be approved and adopted 

by the City Council. 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 09/03/2026 

REQUESTER: Jason Olsen 

PRESENTER: Jason Olsen, Director of Parks & Recreation  

ITEM TITLE: NORMAN FORWARD UPDATE  
  

DISCUSSION: 

Norman Forward is a citizen-initiated proposal to renovate, expand, construct, and fund Quality 
of Life projects, such as multiple recreational facilities, libraries, parks, athletic venues, public 
art, trails, swim complexes, and other quality-of-life projects throughout Norman. The initiative 
came to the City Council from community groups, stakeholders, and Norman residents, who 
prepared an initial package based on analysis and information from recreational planning 
professionals and research firms. Citizens approved the initiative at the polls in October 2015. 

The Director of Parks and Recreation will provide updates on Norman Forward park-related 
projects. 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 09/03/2026 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Jason Olsen, Director of Parks & Recreation 

ITEM TITLE: DIVISION UPDATE 
  

DISCUSSION: 

 

The Parks and Recreation Department manages the park systems, recreational facilities & 
programs, and the Westwood Complex and maintains city-owned buildings. The department 
comprises six functional divisions: Administration, Parks, Recreation, Parks Planning & 
Forestry, Facility Maintenance, and Westwood. 

Each Division Manager will briefly overview recent programs and/or progress within their 
division.   
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 09/03/2026 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Cyriacus Igwilo, Interim Recreation Manager 

ITEM TITLE: CAPRA UPDATE 
  

DISCUSSION: 
 

The Parks and Recreation Department has recently initiated the process of obtaining 
accreditation from the Commission for Accreditation of Park and Recreation Agencies (CAPRA), 
the only national accreditation available for park and recreation agencies. This accreditation 
serves as a valuable measure of an agency's overall quality of operation, management, and 
service to the community. Achieving CAPRA accreditation is the most effective way to 
demonstrate that our agency and its staff provide the highest level of service to the community.  
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