CITY OF NORMAN, OK
NORMAN FORWARD SALES TAX CITIZEN FINANCIAL
OVERSIGHT BOARD MEETING

Municipal Building, Executive Conference Room, 201 West Gray, Norman,
OK 73069
Friday, September 20, 2024 at 3:30 PM

AGENDA

It is the policy of the City of Norman that no person or groups of persons shall on the grounds
of race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation,
gender identity or expression, familial status, marital status, including marriage to a person of
the same sex, disability, relation, or genetic information, be excluded from participation in, be
denied the benefits of, or otherwise subjected to discrimination in employment activities or in
all programs, services, or activities administered by the City, its recipients, sub-recipients, and
contractors. In the event of any comments, complaints, modifications, accommodations,
alternative formats, and auxiliary aids and services regarding accessibility or inclusion, please
call 405-366-5424, Relay Service: 711. To better serve you, five (5) business days' advance
notice is preferred.

ROLL CALL
MINUTES

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF MINUTES FROM JULY 31, 2024

REPORTS

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF FINANCIAL REPORTS

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF PREVIOUSLY APPROVED COUNCIL ACTIONS

4. AD HOC COMMITTEE LIAISON REPORTS

5. PROJECT MANAGER REPORTS
MISCELLANEOUS COMMENTS

6. ESTABLISHMENT OF FUTURE MEETING TIME(S)

ADJOURNMENT
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CITY OF NORMAN, OK
NORMAN FORWARD SALES TAX CITIZEN FINANCIAL
OVERSIGHT BOARD MEETING

Development Center, Conference Room B, 225 N. Webster, Norman, OK
73069
Wednesday, July 31, 2024 at 3:30 PM

MINUTES

The Norman Forward Sales Tax Citizen Financial Oversight Board of the City of Norman,
Cleveland County, State of Oklahoma, met in Regular Session in Conference Room B at the
Development Center, on the 31st day of July, 2024, at 3:30 p.m., and notice of the agenda of
the meeting was posted at the Norman Municipal Building at 201 West Gray, Development
Center at 225 N. Webster and on the City website at least 24 hours prior to the beginning of the
meeting.

ROLL CALL

PRESENT

Chairman Andy Rieger

Board member Alva Brockus
Board member Andy Sherrer
Board member Cindy Rogers
Board member Erik Paulson
Board member Linda Price
Board member Saidy Herrera
Board member Misty Grantham

ABSENT
Board member Zachary Simpson

OTHERS

Anthony Francisco, Director of Finance
Jason Olsen, Director of Parks & Recreation
Dannielle Risenhoover, Admin. Tech. IV

MINUTES

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF MINUTES FROM JUNE 5, 2024

Member Price made a motion to approve the minutes from the June 5, 2024 meeting. Member
Herrera duly seconded the motion. The motion passed unanimously.

Items submitted for the record:
Norman Forward Citizens Financial Oversight Board Minutes from June 5, 2024.
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REPORTS

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF FINANCIAL REPORTS

Director of Finance Anthony Francisco gave the report. He drew the Board’s attention to the
Final Project Cost Comparison Report highlighting which phase one projects are at or near
completion. Francisco reported no major changes on the expenditure side of the Norman
Forward projects and that sales tax revenue is right on target for fiscal year projections. Use tax
is well above projections. Combined, sales tax and use tax are about 1.7% above the fiscal year
projections.

The year-end payment from the Young Family Foundation was received and Norman Regional
Hospital is up-to-date on their payment for the Young Family Athletic Center.

Member Brockus made a motion to approve the Financial Reports and Member Price duly
seconded the motion. The motion passed unanimously.

Items submitted for the record:
Norman Forward Citizens Financial Oversight Board Financial Reports

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF PREVIOUSLY APPROVED COUNCIL ACTIONS

Anthony Francisco presented the previously-approved Council actions. This included:

» Acceptance of the Falls-Lakeview Park Playground project as complete and approval of the
payment in the amount of $135,000 to Happy Playgrounds LLC

+ Acceptance of the Norman Forward Implementation Plan

 Approval of the appropriation of $146,052.89 from the Westwood Fund Balance to Westwood
Pool Maintenance & Repairs Other — Miscellaneous account for emergency repairs to the
Westwood Pool

4. AD HOC COMMITTEE LIAISON REPORTS

No Ad Hoc Committees met since the last Citizens’ Financial Oversight Board meeting; so, no
report was given.

5. PROJECT MANAGER REPORTS

Director of Parks and Recreation Jason Olsen gave the report. The Adult Wellness Center and
Griffin Park are close to being completed projects. The Young Family Athletic Center contractor
is still completing “punch-list” items.

August 9, 2024 there will be a playground dedication at Falls-Lakeview Park. Sunrise Park will
have a playground dedication on August 29, 2024. It is anticipated that Bentley Park’s
playground dedication will be on August 17, 2024.
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Several pipes at Westwood Pool were identified as needing repair. Funds from the Westwo

Pool Maintenance & Repairs account were utilized to help pay for the cost. When Norman
Forward has commenced, Olsen states that a reserve fund for repairs will have to be built up
through a General Fund action, a Westwood Fund, or possibly through an increase in impact
fees.

The City’s outside legal counsel, the architect and the contractor for Norman’s Central Library
have all agreed to participate in mediation. Olsen states that the City is working with Pioneer
Library System to relocate all of the books at the Central Library. Their goal is to provide the
public with access to these books. A mobile library is expected to be installed at City Hall and
at Reaves Park.

The membership at the Young Family Athletic Center (YFAC) has approximately doubled its
membership in the last month. Olsen credits this to offering a summer special that dropped the
membership rate to $20/month. Olsen will be presenting a request to the Park Board to drop
the YFAC membership fee from $30/month to $20/month.

MISCELLANEOUS COMMENTS

Anthony Francisco stated that the Board would receive notice of the James Garner Avenue
Project Ribbon Cutting Ceremony once a definite date was determined.

6. ESTABLISHMENT OF FUTURE MEETING TIME(S)
The Board determined that the next meeting will be Friday, September 20 at 3:30 PM.
ADJOURNMENT

Member Sherrer made a motion to adjourn the meeting which was duly seconded by Member
Paulson. The motion passed unanimously. The meeting adjourned at approximately 4:08 PM.

Andy Rieger, Chair
Norman Forward Sales Tax Citizen Financial Oversight Board
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Item 2.

Professional Services/Consultant (51110111-44002/44003)

Budget Revised Budget
Total Current Budget 1,747,655.00 3,718,208.14
Total (3,625,499.39)
Balance 92,708.75
NFB001 Griffin Park Soccer Complex
Budget Revised Budget
Total Current Budget 11,000,000.00 13,191,614.00
Total {12,619,210.59)
Balance 572,403.41
NFP102 Griffin Park Regrading {Paygo)
Budget Revised Budget
Total Current Budget 217,416.00 217,416.00
Total (217,416.00)
Balance -
NFB002 Indoor Aquatics Facility
Budget Revised Budget
Total Current Budget 14,000,000.00 15,341,218.36
Total (15,295,142.27)
Balance 46,076.09
NFB003 Indoor Sports Facility
Budget Revised Budget
Total Current Budget 8,500,000.00  12,082,670.00
Total (12,082,670.00)

Balance -




NFP110 Young Family Athletic Center Pay-Go

NFB005

NFBOO6

NFB0OO7

NFB0OO8

Total Current Budget

Total
Balance

Community Sports Park Development

Total Current Budget

Total
Balance

Reaves Park Baseball Complex

Total Current Budget

Total
Balance

Westwood Tennis Center Addition

Total Current Budget

Total
Balance

James Garner/Acres Intersection
Total Current Budget

Total

Balance

Budget
1,200,000.00

Budget
2,500,000.00

Budget
10,000,000.00

Budget
1,000,000.00

Budget
2,700,000.00

Revised Budget

23,045,078.00
{20,370,256.82)
2,674,821.18
Revised Budget
2,500,000.00
{2,450,345.76)
49,654.24

Revised Budget
10,000,000.00

{9,983,911.16)

16,088.84
Revised Budget
1,801,278.00
{1,801,276.84)
1.16
Revised Budget
2,951,393.00
(2,951,393.47)

{0.47)
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NFP109 James Garner: Flood-Acres

Total Current Budget

Total

Balance

NFB016 Library - New Central Branch

Total Current Budget

Total

Balance

NFBO17 Library - New East Branch

Total Current Budget

Total

Balance

NFB018 Westwood Swim Complex Replacement

Total Current Budget

Total

Balance

NFB019 Andrews Park Development

Total Current Budget

Total

Balance

Budget Revised Budget
6,000,000.00 3,199,889.00
(2,552,270.61)
647,618.39
Budget Revised Budget
39,000,000.00  35,014,495.00
(35,010,261.38)
4,233.62
Budget Revised Budget
5,100,000.00 5,100,000.00
(4,794,304.38)
305,695.562
Budget Revised Budget
12,000,000.00  12,000,000.00
(11,763,799.65)
236,200.35
Budget Revised Budget
1,500,000.00 1,499,099.00
(1,474,555.64)

24,543.36
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NFP120

NFP100

NFP101

NFP103

NFP104

Traffic & Road Improvements

Total Current Budget
Total
Balance

Public Arts Projects (Paygo)

Total Current Budget

Total
Balance

Neighborhood Park Improvement (Paygo)

Total Current Budget

Total
Balance

Griffin Park Land Lease/Purchase (Paygo)

Total Current Budget
Total
Balance

New Neighborhood Park Dev (Paygo)

Total Current Budget

Total

Balance

Budget Revised Budget
500,000.00 1,122,500.00

(947,131.34)

175,368.66

Budget Revised Budget
1,200,000.00 1,069,000.00

(934,692.11)

134,307.89

Budget Revised Budget
6,500,000.00 3,387,739.25

(2,480,337.28)

907,401.97
Budget Revised Budget
10,000,000.00 500,000.07

(440,000.07)

60,000.00
Budget Revised Budget
2,000,000.00 1,640,000.00

(1,133,268.23)

506,731.77
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NFP105

NFP106

NFP107

NFP111

Ruby Grant Park Developmt (Paygo)

Total Current Budget

Total
Balance

Saxon Park Development (Paygo)

Total Current Budget

Total
Balance

New Trail Dev-Legacy System (Paygo)

Total Current Budget

Total
Balance

Senior Citizens Center {Paygo)

Total Current Budget

Total

Balance

Budget Revised Budget
6,150,000.00 6,150,000.00

Budget Revised Budget
2,000,000.00 1,288,317.00

Budget Revised Budget
2,000,000.00 429,459.00
Budget Revised Budget
13,099,445.68

(6,146,426.19)

3,573.81

{36,735.50})

1,251,581.50

{1,081,075.28)

0.72

(12,423,895.35)

675,550.33
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CITY OF NORMAN

Iltem 2.
NORMAN FORWARD SALES TAX REVENUE, VERSUS PROJECTION
BY FISCAL YEAR COMPARED TO 7/2015 PROJECTION
PRELIMINARY

] MONTH | PROJECTED | ACTUAL | % VARIANCE ACTUAL | PROJECTION* | % VARIANCE |
March, 2016 s 765,813 S 728,243 -4,91% 4 5 728,243 § 760,927 -4.30%
April, 2016 $ 737,709 % 776,747 5.29% ] 5 776,747 § 733,003 5.97%
May, 2016 ] 796,539 § 802,418 0.74% 4 S 802,418 S 791,458 1.38%
June, 2016 S 820,638 S 729,175 -11.15% 0 $ 729,175 $ 815,402 -10.57%
July, 2016 3 771,629 § 758,153 -1.75% M 758,153 § 760,692 -0.33%
August, 2016 s 811,311 § 753,218 -7.16% M S 753,218 § 799,813 -5.83%
September, 2016 S 786,920 S 771,583 -1.95% 4 S 771,583 § 775,767 -0.54%
October, 2016 5 858,715 & 816,566 -491% 0 5 B16,566 § 846,544 -3.54%
November, 2016 s 798,882 S 769,521 -3.68% 1 5 769,521 S 787,559 -2.29%
December, 2016 5 784,003 $ 745,468 -492% M § 745,468 S 772,891 -3.55%
January, 2017 5 827,244 5 796,677 -3.70% M S 796,677 S 815,519 -2.31%
February, 2017 [ 980,463 5 814,235 -16.95% 4 $ 814,235 § 966,569 -15.76%
March, 2017 $ 771,866 § 683,655 211.43% 4 S 683,655 § 793,266 -13.82%
April, 2017 s 743,541 S 768,593 3.37% M1 5 768,593 § 764,155 0.58%
May, 2017 $ 802,832 S 758,083 -5.57% M $ 758,083 § 825,095 -8.12%
June, 2017 $ 827,125 $ 747,817 9,59% M 5 747,817 § 850,057 -12.03%
July, 2017 5 760,592 $ 769,840 1.22%00 § 769,840 S 792,140 -2.82%
August, 2017 S 798,825 § 736,344 -7.82%M 5 736,344 § 855,817 -13.96%
September, 2017 [ 788,843 S 755,105 -4.28% 00 755,105 § 845,123 -10.65%
Octaber, 2017 S 845,645 § 800,169 -5.38% 0 S 800,169 5 905,977 -11.68%
November, 2017 s 787,013 § 757,642 -3.73%0 § 757,642 & 843,162 -10.14%
December, 2017 5 772,904 $ 705,659 -8.70% 0 $ 705,659 5 828,046 -14.78%
lanuary, 2018 1 816,503 S 829,421 1.58% 1 S 829,421 § 874,756 -5.18%
February, 2018 5 959,243 § 803,901 -16.19% 1 $ 803,901 S 1,027,679 -21.78%
March, 2018 S 758,166 S 723,206 -4.61% M1 S 723,206 S 846,777 -14.59%
April, 2018 ] 735,117 § 733,040 -0.28% M & 733,040 § 821,035 -10.72%
May, 2018 $ 790,948 $ 801,350 1.32% 0 801,350 § 883,391 -9.29%
June, 2018 5 811,552 § 777,694 -4.17% M S 777,694 § 906,403 -14.20%
iuly, 2018 5 732,971 § 792,168 8.08% 4 S 792,168 $ 849,487 -6.75%
August, 2018 s 769,817 § 778,107 1.08% 0 S 778,107 S 892,189 -12.79%
September, 2018 s 748,752 § 753,875 0.68% 1 S 753,875 & 867,775 -13.13%
October, 2018 S 814,936 § 814,292 -0.08% 1 & 814,292 5 944,481 -13.78%
November, 2018 5 758,434 % 769,806 1.50% 1 S 769,806 S 878,997 -12.42%
December, 2018 5 744,837 § 755,617 1.45% M S 755,617 % 863,238 -12.47%
lanuary, 2019 5 786,853 $ 862,016 9.55% 4 $ 862,016 $ 911,933 -5.47%
February, 2019 5 924,409 § 801,472 -13.30% 0 S 801,472 § 1,071,356 -25.19%
March, 2019 $ 730,634 S 686,081 -6.10% 8 S 686,081 $ 882,765 -22.28%
April, 2019 $ 708,422 5 770,033 8.70% M 5 770,033 § 855,929 -10.04%
May, 2019 S 762,226 5 762,196 0.00% ] S 762,196 S 920,936 -17.24%
June, 2019 S 782,081 § 809,526 3.51% M1 5 809,526 § 944,925 -14.33%
July, 2019 [ 763,597 § 768,847 0.69% 1 768,847 S 887,108 -13.33%
August, 2019 S 800,628 S 761,846 -4.84% 8 S 761,846 S 930,129 -18.09%
September, 2019 ] 778,646 § 788,095 1.21%0 $ 788,005 § 904,591 -12.88%
October, 2019 s 847,316 § 844,155 -0.37%0 S 844,155 $ 984,369 -14.24%
Nevember, 2019 4 788,870 § 799,842 1.39% 1 S 799,842 § 916,469 -12,73%
December, 2019 s 774,718 § 812,104 4.83% M S 812,104 § 899,994 9.77%
lanuary, 2020 S 820,021 § 251,020 3.78% 0 5 851,020 § 952,659 -10.67%
February, 2020 3 958,070 § 819,751 -14.44% 0 $ 819,751 & 1,113,036 -26.35%
March, 2020 S 758,558 § 720,227 -5.05% 4 S 720,227 5 918,709 -21.60%
April, 2020 s 738,133 $ 747,531 1.27%1 S 747,531 & 893,970 -16.38%
May, 2020 s 792,526 $ 702,283 -11.39% 1 § 702,283 ¢ 959,846 -26.83%
June, 2020 $ 813,861 § 664,592 -18.34% 0 $ 664,592 § 985,686 -32.58%
July, 2020 S 777,799 § 808,364 3,93% 4 5 808,364 S 925,809 -12.69%| 10




August, 2020 $ 814,405 § 850,341 4.41% M 5 850,341 $ 969,380 -12.2[::
September, 2020 5 793,231 S 779,982 -1.67% M1 S 779,982 § 944,177 -17.3{ Item 2.
Cctober, 2020 5 862,850 S 817,975 -5.20% M $ 817,975 $ 1,027,044 -20.3
November, 2020 3 803,681 5 775,947 -2.95% M $ 779,947 & 956,616 -18.47%
December, 2020 3 789,933 S 795,174 0.66% [ 5 795,174 § 940,251 -15.43%
January, 2021 S 835910 S 865,704 3.56% M S 865,704 § 994,978 -12.99%
February, 2021 S 972,244 5 842,592 -13.34% 1 & 842,592 § 1,157,255 -27.19%
March, 2021 3 771,573 § 801,811 392% M S 801,811 $ 957,430 -16.25%
April, 2021 3 751,969 5 733,759 -2.42% 0 $ 733,759 S 933,104 -21.36%
May, 2021 ] 804,859 $ 929,299 15.46% 1 $ 929,299 $ 998,734 -6.95%
lune, 2021 $ 825,105 § 946,083 14.66% ] $ 946,083 S 1,023,857 -7.60%
luly, 2021 $ 784,866 S 976,078 24.36% M $ 976,078 5 965,155 1.13%
August, 2021 3 821,805 $ 986,400 20,03% 8 $ 986,400 5 1,010,579 -2.39%
September, 2021 $ 800,438 $ 1,022,755 27.77%0 $ 1,022,755 § 984,304 3.91%
October, 2021 5 870,690 $ 1,064,323 22.24% 81 S 1,064,323 5 1,070,693 -0.59%
November, 2021 5 810,984 5 965,607 19.07% ] $ 965,607 5 997,273 -3.18%
December, 2021 5 790,508 S 992,536 25.56% 1 $ 992,536 $ 972,093 2.10%
January, 2022 s 860,624 S 1,048,226 21.80% M4 S 1,048,226 $ 1,058,316 -0.95%
February, 2022 3 837,647 S 1,029,877 22.95% 0 $ 1,029,877 S 1,117,876 -7.87%
March, 2022 S 797,106 $ 839,152 5.27% 5 839,152 § 1,021,865 -17.88%
April, 2022 5 758,802 % 931,510 22.76% M4 ¢ 931,510 § 972,761 -4.24%
May, 2022 S 812,172 § 1,027,267 26.48% ] & 1,027,267 § 1,041,180 -1.34%
June, 2022 s 832,602 § 1,061,513 27.49% 0 § 1,061,513 $ 1,067,371 -0.55%
July, 2022 s 985,918 % 063,920 -2.23% ] $ 063,920 $§ 1,006,175 -4.20%
August, 2022 s 1,032,318 § 980,427 -5.03% 4 S 080,427 $ 1,053,528 -6.94%
September, 2022 s 1,005,479 S 1,038,038 3.2a% M S 1,038,038 $ 1,026,137 1.16%
October, 2022 $ 1,093,726 $ 1,057,045 -3.35% ] S 1,057,045 5 1,116,197 -5.30%
November, 2022 5 1,018,726 S 1,051,427 3.21% 4 $ 1,051,427 $ 1,039,657 1.13%
December, 2022 S 1,001,298 § 987,149 -1.41% I 5 987,149 5 1,021,871 -3.40%
fanuary, 2023 s 1,059,578 5 1,047,231 -1.17% M S 1,047,231 $ 1,081,348 -3.16%
February, 2023 $ 1,232,391 § 1,030,515 -16.38% 1 $ 1,030,515 $ 1,257,712 -18.06%
March, 2023 5 978,026 5 886,958 931% M $ 886,958 $ 1,039,657 -14.69%
April, 2023 3 953,177 $ 995,074 4.00% M 5 995,074 § 972,761 2.29%
May, 2023 S 1,020,235 5 1,030,076 0.96% M $ 1,030,076 S 1,041,197 -1.07%
lune, 2023 5 1,045,882 & 960,987 -8.12%0% § 960,987 $ 1,067,371 9.97%
July, 2023 s 1,005,871 § 1,020,459 1.45% 1 $ 1,020,459 $ 1,006,401 1.40%
August, 2023 5 1,052,503 § 957,439 9.03% [ $ 957,439 % 1,053,066 -9.08%
September, 2023 5 1,027,175 § 975,085 -5.07% P § 975,085 $ 1,027,725 -5.12%
October, 2023 $ 1,115,560 $ 1,056,267 -5.32% 0 $ 1,056,267 $ 1,116,157 -5.37%
November, 2023 s 1,040,701 S 1,031,132 -0.92% 0 § 1,031,132 § 1,041,258 -0.97%
December, 2023 $ 1,021,763 $ 995,608 -2.56% 1 $ 995,608 $ 1,022,310 -2.61%
January, 2024 $ 1,081,299 $ 1,065,861 -1.43% 04 S 1,065,861 S 1,081,878 -1.48%
February, 2024 s 1,253,059 $ 1,014,214 -18.06% I S 1,014,214 5 1,253,730 -13.10%
March, 2024 S 996,122 § 894,213 -10.23% ] $ 894,213 $ 1,039,013 -13.94%
April, 2024 S 974,015 5 997,624 2.82% ] $ 997,624 $ 1,015,955 -1.80%
May, 2024 S 1,041,665 § 1,006,386 -3.39% 4 S 1,006,386 S 1,086,517 -7.38%
June, 2024 $ 1,065,540 S 985,624 -7.50% 4 $ 985,624 $ 1,111,420 -11.32%
luly, 2024 $ 1,027,658 5 992,679 -3.40% 1 $ 992,679 $ 1,050,889 -5.54%
August, 2024 S 1,072,597 § 944,797 -11.92% 1 § 944,797 § 1,096,844 -13.86%
September, 2024 s 1,047,783 § 972,648 -7.17% P 8 972,648 $ 1,071,469 -9.22%
[ ToTAL [$ 89,241,765 |5 88,884,160 | -0.40%[0] $§ 88,884,160 | $ 98,425,945 | -9.69%|
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CITY OF NORMAN

Item 2.
NORMAN FORWARD USE TAX REVENUE, VERSUS PROJECTION
BY FISCAL YEAR COMPARED TO 7/2015 PROJECTION
PRELIMINARY
I MONTH I PROJECTED | ACTUAL I % VARIANCE ACTUAL PROJECTION* | % VARIANCE [
March, 2016 S 30,808 5§ 40,786 32.39% S 40,786 S 30,808 32.39%
April, 2016 S 29,678 & 34,397 15.90% s 34,397 §$ 29,678 15.90%
May, 2016 5 32,045 S 42,640 33.06% S 42,640 S 32,045 33.06%
June, 2016 [ 33,014 S 39,837 20.67% S 39,837 S 33,014 20.67%
July, 2016 5 31,991 § 38,889 21.56% S 38,889 § 30,799 26.27%
August, 2016 S 36,458 S 42,717 17.17% S 42,717 S 32,383 31.91%
September, 2016 $ 33,558 S 30,445 -9.28% S 30,445 S 31,409 -3.07%
October, 2016 s 40,673 S 33,293 -18.14% S 33,293 S 34,275 -2.86%
November, 2016 s 40,492 S 39,065 -3.52% S 39,065 S 31,887 22.51%
December, 2016 S 37,649 5 31,888 -15.30% S 31,888 S 31,293 1.90%
January, 2017 S 32,836 5 43,537 32.59% S 43,537 S 33,019 31.85%
February, 2017 S 40,252 S 41,610 3.37% S 41,610 § 39,134 6.33%
March, 2017 S 38,396 S 33,061 -13.89% 5 33,061 5 32,118 2.94%
April, 2017 S 32,550 § 32,136 -1.27% 5 32,136 § 30,939 3.87%
May, 2017 S 39,794 $ 45,568 14.51% S 45,568 S 33,406 36.41%
June, 2017 S 39,921 5 41,863 4.87% S 41,863 S 34,417 21.64%
July, 2017 S 35,217 S 44,497 26.35% S 44,497 S 32,072 38.74%
August, 2017 S 43,965 $S 47,476 7.99% S 47,476 5 34,650 37.02%
September, 2017 S 36,942 S 46,945 27.08% S 46,945 S 34,217 37.20%
October, 2017 S 44,773 5 55,550 24.07% S 55,550 $ 36,681 51.44%
November, 2017 5 44,574 5 49,820 11.77% S 49,820 S 34,138 45.94%
December, 2017 S 41,445 § 45,477 9.73% S 45477 S 33,526 35.65%
January, 2018 S 36,146 S 66,771 84.72% 5 66,771 5 35,417 88.53%
February, 2018 S 44,310 S 48,593 9.67% S 48,593 S 41,609 16.79%
March, 2018 S 42,267 $ 54,993 30.11% S 54,993 § 37,254 47.62%
April, 2018 $ 35,833 § 50,855 42.20% S 50,955 § 31,582 61.34%
May, 2018 S 43,806 $ 60,102 37.20% 5 60,102 $ 38,610 55.66%
June, 2018 S 43,946 5 47,518 8.13% 5 47,518 § 38,734 22.68%
July, 2018 S 44,900 S 46,670 3.94% 0 $ 46,670 S 31,047 50.32%
August, 2018 S 55,771 § 58,648 5.16% [ 58,648 S 38,564 52.08%
September, 2018 S 47,108 S 68,843 46.14% S 68,843 5 32,574 111.34%
October, 2018 S 57,049 S 76,256 33.67% S 76,256 S 39,448 93.31%
November, 2018 S 56,603 $ 65,295 15.36% S 65,295 $ 39,140 66.83%
December, 2018 s 52,600 S 71,304 35.56% S 71,304 S5 36,372 96.04%
January, 2019 s 46,825 S 81,467 73.98% S 81,467 S 32,379 151.61%
February, 2019 5 56,235 5 92,097 63.77% S 92,097 § 38,885 136.84%
March, 2019 S 53,945 § 72,451 34.31% S 72,451 S 38,887 86.31%
April, 2019 S 45,884 S 62,630 36.50% 5 62,630 S 33,076 8§9.35%
May, 2019 S 56,016 5§ 77,315 38.02% ] 77,315 § 40,380 91.47%
June, 2019 ] 55,749 S 68,615 23.08% S 68,615 § 40,188 70.74%
July, 2019 S 45,912 S 77,589 69.02% S 77,599 § 32,126 141.55%
August, 2019 [ 57,045 S5 72,567 27.21% S 72,567 5 39,916 81.80%
September, 2019 $ 48,670 S 80,983 66.39% S 80,983 S 34,003 137.75%
October, 2019 S 58,757 § 86,518 47.25% S 86,518 S 41,123 110.39%
November, 2019 S 58,032 79,115 36.33% S 79,115 § 40,615 94.79%
December, 2019 S 54,201 S 83,721 54.46% 5 83,721 § 37,933 120.70%
January, 2020 S 48,711 § 88,427 81.53% S 88,427 5 34,092 159.38%
february, 2020 S 58,353 S 124,509 113.37% S 124,509 § 40,840 204.87%
March, 2020 S 55,569 § 73,615 32.47% 5 73,615 S 40,544 81.57%
April, 2020 S 47,292 5 78,218 65.40% ] 78,218 S 34,505 1] 12 F
May, 2020 S 57,758 S 96,559 67.18% [ 96,559 5 42,141 1] b




June, 2020 $ 57,267 $ 105,049 83.44% M $ 105,049 $ 41,783
luly, 2020 $ 76,418 $ 108,470 41.94% [ § 108,470 $ 33,540 Item 2. !
August, 2020 $ 80,414 $ 111,849 39.00% Y $ 111,843 $ 41,326 .
September, 2020 $ 80,082 $ 111,950 38.24% [ S 111,950 $ 35,544 214.97%
October, 2020 $ 97,394 $ 123,541 26.85% [ $ 123,541 5 42,747 189.01%
November, 2020 $ 95,981 $ 111,548 16.22% I $ 111,548 $ 42,127 164.79%
December, 2020 $ 89,971 $ 133,159 48.00% P $ 133,159 $ 39,489 237.21%
lanuary, 2021 $ 81,296 $ 142,435 75.21% 0 $ 142,435 $ 35,681 299.19%
February, 2021 $ 98,004 $ 176,811 80.41% [ $ 176,811 § 43,015 311.05%
March, 2021 $ 91,837 $ 108,777 18.45% [N $ 108,777 42,021 158.86%
April, 2021 $ 78,673 $ 98,208 24.83% [ S 98,208 $ 35,998 172.82%
May, 2021 $ 96,119 $ 149,868 55.92% [ $ 149,868 $ 43,980 240.76%
june, 2021 s 95,612 $ 119,455 24.94% [ $ 119,455 $ 43,748 173.05%
July, 2021 $ 110,203 § 119,611 8.54% [ $ 119,611 $ 34,966 242.08%
August, 2021 $ 135,784 $ 146,398 7.82% [ $ 146,398 $ 43,082 239.81%
September, 2021 $ 116,785 $ 114,138 -2.27% M $ 114,138 $ 37,054 208.03%
October, 2021 $ 140,069 $ 145,812 4.10% P $ 145,812 $ 44,442 228.09%
November, 2021 $ 137,707 $ 153,849 11.72% ¥ $ 153,849 $ 43,693 252.12%
December, 2021 $ 130,010 $ 138,224 6.32% 8 $ 138,224 $ 41,251 235.08%
January, 2022 $ 137,707 $ 182,045 32.20% M S 182,045 $ 43,693 316.65%
February, 2022 5 142,649 $ 184,069 29.04% B $ 184,069 $ 47,184 290.11%
March, 2022 $ 131,827 $ 131,545 -0.21% [ § 131,545 $ 43,605 201.68%
April, 2022 $ 113,004 $ 129,422 14.44% B $ 129,422 $ 37,408 245.97%
May, 2022 3 139,141 $ 151,405 8.81% 4 $ 151,405 $ 46,024 228.97%
June, 2022 $ 137,393 $ 152,881 11.27% [ $ 152,881 $ 45,445 236.40%
July, 2022 $ 128,988 $ 145,606 12.88% 1 $ 145,606 $ 36,435 299.63%
August, 2022 $ 158,097 $ 144,189 -8.80% [ $ 144,189 $ 44,657 222.88%
September, 2022 $ 136,184 $ 153,101 12.42% 8 $ 153,101 $ 38,467 298.00%
Octaber, 2022 $ 163,644 $ 173,940 6.29% M $ 173,940 $ 46,224 276.30%
November, 2022 $ 161,215 $ 149,464 -7.29% [ $ 149,464 $ 45,538 228.22%
December, 2022 $ 151,983 $ 155,275 2.17% [ $ 155,275 5 42,930 261.69%
January, 2023 $ 139,943 § 177,437 26.79% [ $ 177,437 $ 39,529 348.88%
February, 2023 $ 167,778 $ 203,330 21.19% P $ 203,330 $ 47,392 329.04%
March, 2023 $ 153,836 5 136,599 -11.20% 8 $ 136,599 $ 45,300 201.54%
April, 2023 $ 132,497 $ 144,849 9.32% P $ 144,849 3% 39,016 271.25%
May, 2023 $ 162,766 $ 172,850 6.20% [ $ 172,850 $ 47,930 260.63%
June, 2023 $ 160,545 $ 157,095 -2.15% M $ 157,095 $ 47,276 232.29%
July, 2023 $ 134,433 $ 154,332 14.80% [ $ 154,332 $ 38,064 305.46%
August, 2023 $ 163,774 $ 150,182 -8.30% M $ 150,182 $ 46,372 223.87%
September, 2023 $ 141,914 $ 172,612 21.63% M $ 172,612 $ 40,182 329.57%
October, 2023 $ 170,238 $ 173,844 2.12% 0 $ 173,844 48,202 260.66%
November, 2023 $ 158,320 $ 171,201 8.14% I $ 171,201 $ 44,827 281.91%
December, 2023 $ 157,925 $ 204,440 29.45% [ $ 204,440 $ 44,716 357.20%
January, 2024 $ 146,416 $ 224,411 53.27% [ § 224,411 $ 41,457 441.31%
February, 2024 $ 168,769 $ 216,389 28.22% Y $ 216,389 $ 49,626 336.04%
March, 2024 $ 159,253 $ 146,156 -8.22% [ $ 146,156 $ 47,008 210.92%
April, 2024 $ 137,953 $ 162,914 18.09% Y $ 162,914 $ 40,721 300.08%
May, 2024 $ 169,320 $ 187,092 10.50% B $ 187,002 $ 49,980 274.34%
June, 2024 5 157,246 $ 155,152 -1.33% [ $ 155,152 $ 46,416 234.27%
July, 2024 5 139,787 $ 167,743 20.00% [ $ 167,743 $ 39,675 322.79%
August, 2024 $ 169,324 $ 167,789 -0.91% [ $ 167,789 $ 48,058 249.14%
September, 2024 $ 147,815 $ 178,797 20.96% [ 5 178,797 $ 41,954 326.18%
TOTAL |$ 9,114,626 (S 10,911,162 | 19.71%00 $ 10,911,162 [$ 4,024,747 | 171.10%|
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CITY OF NORMAN
NORMAN FORWARD SALES + USE TAX REVENUE, VS, PROJECTION

Item 2.

BY FISCAL YEAR COMPARED TO 7/2015 PROJECTION
PRELIMINARY
[ MONTH | PROJECTED | ACTUAL | % VARIANCE ACTUAL | PROJECTION* | % VARIANCE |
March, 2016 $ 796,621 § 769,029 $ 769,028 $ 791,736 -2.87%
April, 2016 $ 767,387 § 811,144 5 811,144 § 762,681 6.35%
May, 2016 5 828,584 S 845,058 5 845,058 $ 823,502 2.62%
June, 2016 S 853,652 S 769,012 S 769,012 S 848,417 -9.36%
July, 2016 5 803,620 S 797,042 s 797,042 $ 791,491 0.70%
August, 2016 [ 847,769 S 795,935 $ 795,935 5 832,196 -4.36%
September, 2016 $ 820,478 S 802,028 S 802,028 S 807,176 -0.64%
October, 2016 s 899,388 $ 849,859 $ 849,859 $ 880,818 -3.51%
November, 2016 $ 839,374 § 808,586 5 808,586 S 819,446 -1.33%
December, 2016 $ 821,652 $ 777,356 S 777,356 § 804,184 -3.34%
January, 2017 s 860,080 $ 840,214 S 840,214 § 848,538 -0.98%
February, 2017 S 1,020,715 § 855,845 -16.15% S 855,845 S 1,005,704 -14.90%
March, 2017 $ 810,262 $ 716,716 -11.55% s 716,716 % 825,384 -13.17%
April, 2017 S 776,091 S 800,729 $ 800,729 S 795,095 0.71%
May, 2017 S 842,626 S 803,651 S 803,651 $ 858,501 -6.39%
June, 2017 $ 867,045 § 789,680 $ 789,680 $ 884,474 -10.72%
July, 2017 S 795,809 § 814,337 S 814,337 § 824,212 -1.20%
August, 2017 S 842,790 S 783,821 $ 783,821 § 890,467 -11.98%
September, 2017 S 825,785 S 802,051 5 802,051 5 879,340 -8.79%
October, 2017 S 890,418 $ 855,719 s 855,719 § 942,658 9.22%
November, 2017 S 831,588 S 807,462 5 807,462 5 877,300 -7.96%
December, 2017 $ 814,349 $ 751,136 S 751,136 S 861,572 -12.82%
January, 2018 S 852,650 $ 896,192 S 896,192 § 910,173 -1.54%
February, 2018 s 1,003,553 § 852,494 -15.05% S 852,494 $ 1,069,288 -20.27%
March, 2018 S 800,433 S 778,199 $ 778,199 $ 884,031 -11.97%
April, 2018 $ 770,950 S 783,995 S 783,995 S 852,618 -8.05%
May, 2018 S 834,754 S 861,452 S 861,452 5 922,001 -6.57%
lune, 2018 S 855,498 $ 825,212 s 825,212 % 945,137 -12.69%
July, 2018 S 777,871 § 838,838 [ 838,838 $ 880,534 -4.74%
August, 2018 S 825,587 5 836,755 S 836,755 S 930,753 -10.10%
September, 2018 1 795,860 S 822,718 s 822,718 $ 900,350 -8.62%
October, 2018 s 871,985 § 890,548 S 890,548 5 983,929 -9.49%
November, 2018 S 815,036 & 835,101 ] B35,101 § 018,136 -9.04%
December, 2018 S 797,437 S 826,921 S 826,921 S 899,610 -8.08%
January, 2019 $ 833,678 $ 943,483 S 943,483 $ 944,312 -0.09%
February, 2019 S 980,644 5 893,570 S 893,570 S 1,110,241 -19.52%
March, 2019 $ 784,579 S 758,532 S 758,532 § 921,652 -17.70%
April, 2019 $ 754,306 § 832,663 S 832,663 $ 889,005 -6.34%
May, 2019 S 818,242 § 839,510 1 839,510 $ 961,316 -12.67%
June, 2019 S B37,830 & 878,142 5 878,142 S 985,113 -10.86%
July, 2019 S 809,510 $ 846,446 s 846,446 $ 919,234 -7.92%
August, 2019 3 857,673 $ 834,413 [ 834,413 § 970,045 -13.98%
September, 2019 s 827,316 § 869,078 [ 869,078 S 938,654 -7.41%
October, 2019 S 906,074 § 930,673 S 930,673 S 1,025,491 -9.25%
November, 2019 $ 846,902 $ 878,957 S 878,957 § 957,084 -8.16%
December, 2019 S 828,918 $ 895,825 s 895,825 $ 937,927 -4.49%
January, 2020 5 868,733 S 939,447 $ 939,447 $ 986,751 -4.79%
February, 2020 5 1,016,423 $ 944,260 3 944,260 5 1,153,876 -18.17%
March, 2020 S 814,129 $ 793,842 $ 793,842 5 959,253 -17.24%
April, 2020 S 785,425 S 825,749 S 825,749 § 928,475 -11.06%
May, 2020 $ 850,284 S 798,842 S 798,842 S 1,001,987 20 14
lune, 2020 $ 871,128 S 769,641 -11.65% $ 769,641 S 1,027,469 2o




July, 2020 $ 854,217 $ 916,834 7.33% P S 916,834 § 959,349

August, 2020 S 894,819 $ 962,190 7.53% 5 962,190 $ 1,010,706 l;z:l
September, 2020 $ 874,213 $ 891,932 2.03% B S 891,932 $ 979,720 -
October, 2020 s 960,243 $ 941,516 -1.95% [ $ 941,516 $ 1,069,791 -11.99%
November, 2020 $ 899,663 $ 891,495 -0.91% [ $ 891,495 § 998,743 -10.74%
December, 2020 $ 879,903 $ 928,333 5.50% [ S 928,333 $ 979,740 -5.25%
January, 2021 $ 917,206 $ 1,008,139 9.91% 8 $ 1,008,139 $ 1,030,659 -2.19%
February, 2021 $ 1,070,248 $ 1,019,403 -475% $ 1,019,403 $ 1,200,270 -15.07%
March, 2021 $ 863,410 $ 910,587 5.46% B S 910,587 § 999,451 -8.89%
April, 2021 3 830,642 $ 831,967 0.16% [ $ 831,967 $ 969,102 -14.15%
May, 2021 $ 900,977 $ 1,079,167 19.78% 8 § 1,079,167 $ 1,042,714 3.50%
June, 2021 $ 920,717 $ 1,065,538 1573% 8 §  1,065538 $ 1,067,605 -0.19%
July, 2021 $ 895,069 $ 1,095,689 2241%88 $  1,095689 $ 1,000,121 9.56%
August, 2021 $ 957,588 $ 1,132,798 18.30% M $ 1,132,798 $ 1,053,661 7.51%
September, 2021 $ 917,223 $ 1,136,893 23.95%8 ¢ 1,136,893 $ 1,021,359 11.31%
October, 2021 $ 1,010,759 $ 1,210,135 19.73% § 1,210,135 $ 1,115,135 8.52%
November, 2021 s 948,691 S 1,119,456 18.00% S 1,119,456 $ 1,040,965 7.54%
December, 2021 $ 920,518 $ 1,130,760 22.84% 8 § 1,130,760 $ 1,013,343 11.59%
January, 2022 $ 998,331 $ 1,230,271 23.23% 0 $ 1,230,271 $ 1,102,008 11.64%
February, 2022 $ 980,297 $ 1,213,946 23.83% 0 § 1,213,946 § 1,165,061 4.20%
March, 2022 $ 928,933 $ 970,697 4.50% [l $ 970,697 $ 1,065,470 -8.89%
April, 2022 $ 871,896 $ 1,060,932 2168% $ 1,060,932 5 1,010,169 5.03%
May, 2022 $ 951,313 § 1,178,672 23.90% 8 § 1,178,672 $ 1,087,204 8.41%
lune, 2022 $ 969,995 $ 1,214,394 25.20% 008 § 1,214,394 $ 1,112,816 9.13%
July, 2022 $  1,114906 § 1,109,525 -0.48% P $ 1,109,525 $§ 1,042,600 6.42%
August, 2022 $ 1,190,415 $ 1,124,616 5.53% M § 1,124,616 $ 1,098,185 2.41%
September, 2022 $ 1,141,663 $ 1,191,139 433% $ 1,191,139 § 1,064,605 11.89%
October, 2022 $ 1,257,369 5 1,230,985 -2.10% 8 $ 1,230,985 $ 1,162,421 5.90%
November, 2022 $ 1,179,941 $ 1,200,891 1.78% 8 $ 1,200,801 $ 1,085,194 10.66%
December, 2022 $ 1,153,281 $ 1,142,424 0.94% P $ 1,142,424 § 1,064,801 7.29%
January, 2023 $ 1,199,521 $ 1,224,668 210% 8 § 1,224,668 $ 1,120,877 9.26%
February, 2023 $ 1,400,169 $ 1,233,845 -11.88% 0 5 1,233,845 $ 1,305,103 -5.46%
March, 2023 $ 1,131,862 § 1,023,557 9.57% 8 § 1,023,557 $ 1,084,957 -5.66%
April, 2023 $ 1085674 $ 1,139,923 500%08 § 1,139,923 $ 1,011,777 12.67%
May, 2023 $ 1,183,002 5 1,202,926 1.68% 88 $ 1,202,926 $ 1,089,127 10.45%
June, 2023 $ 1,206,427 $ 1,118,082 7.32% P80 $ 1,118,082 $ 1,114,647 0.31%
July, 2023 $ 1,140,303 $ 1,174,791 3.02% $ 1,174,791 $ 1,044,465 12.48%
August, 2023 $ 1,216,277 $ 1,107,621 -8.93% 8 $ 1,107,621 $ 1,099,438 0.74%
September, 2023 $ 1,169,000 $ 1,147,697 -1.83% 8§ 1,147,697 $ 1,067,907 7.47%
October, 2023 $  1,285798 $ 1,230,111 -4.33% 8 § 1,230,111 $ 1,164,359 5.65%
November, 2023 $ 1,199,021 $ 1,202,333 0.28% 8 $ 1,202,333 $§ 1,086,086 10.70%
December, 2023 $ 1,179,688 $ 1,200,048 1.73% 0 $ 1,200,048 § 1,067,026 12.47%
January, 2024 $ 1,227,714 § 1,290,272 510%08 s 1,290,272 $ 1,123,334 14.86%
February, 2024 $ 1,421,828 § 1,230,603 -13.45% 8 § 1,230,603 $ 1,303,355 -5.58%
March, 2024 $  1,155375 § 1,040,369 995% 8 $ 1,040,369 $ 1,086,021 -4.20%
April, 2024 $ 1,111,968 5 1,160,538 437%B § 1,160,538 $ 1,056,675 9.83%
May, 2024 $ 1,210,985 $ 1,193,478 -1.45% 8 ¢ 1,193,478 $ 1,136,497 5.01%
June, 2024 $ 1,222,786 $ 1,140,776 6.71% 5 1,140,776 $§ 1,157,836 -1.47%
July, 2024 $ 1,167,445 $ 1,160,422 -0.60% $ 1,160,422 $ 1,090,564 6.41%
August, 2024 $ 1,241,921 $ 1,112,586 -10.41%F 8 $ 1,112,586 $ 1,144,903 -2.82%
September, 2024 $  1,195599 $ 1,151,445 3.69%F $ 1,151,445 $ 1,113,423 3.41%
[ TOTAL $ 98,356,391 |$ 99,795,322 | 1.46%|08 § 099,795,322 | $ 102,450,692 | -2.59%|
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File Attachments for Item:

14. CONSIDERATION OF ACCEPTANCE., APPROVAL. REJECTION., AMENDMENT
AND/OR POSTPONEMENT OF CHANGE ORDER NUMBER TWO AND FINAL
ACCEPTANCE OF CONTRACT K-2223-76: BY AND BETWEEN THE CITY OF
NORMAN, OKLAHOMA, AND RUDY CONSTRUCTION COMPANY IN THE AMOUNT
OF $13,885.74 FOR THE ROBINSON STREET WIDENING AND SIGNALIZATION
PROJECT.

Item 3.
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Item 3.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 08/13/2024
REQUESTER: Tim Miles, Capital Projects Manager
PRESENTER: Scott Sturtz, Interim Director of Public Works

Jason Olsen, Parks and Recreation Director

CONSIDERATION OF ACCEPTANCE, APPROVAL, REJECTION,

ITEM TITLE: AMENDMENT, AND/OR POSTPONEMENT OF CHANGE ORDER
NUMBER TWO AND FINAL ACCEPTANCE OF CONTRACT K-2223-76:
BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND RUDY
CONSTRUCTION COMPANY IN THE AMOUNT OF $13,885.74 FOR
THE ROBINSON STREET WIDENING AND SIGNALIZATION PROJECT.

BACKGROUND:

On October 13, 2015, the citizens of Norman voted to fund the Norman Forward Program with a
limited term 2 percent sales tax increase for 15 years. This initiative included a number of high-
priority projects outlined in the 2014 Library Master Plan Update, the 2009 Norman Parks and
Recreation Master Plan and additional projects designed to provide recreational opportunities for
Norman residents. One such project was the construction of the Griffin Park Soccer Complex.
The Griffin Park Soccer Complex project includes the construction of 22 youth fields, better
drainage, improved ADA accessibility between fields, and additional parking.

A traffic study was performed in 2017 that showed a need for improved ingress and egress from
the planned complex. One improvement is the addition of a road connecting the southeast parking
lot to the 12" Avenue SE — High Meadows Drive intersection. The subject of this report includes
improvements to the complex’s two south entrances on East Robinson Street.

This project includes widening Robinson Street at the eastern entrance on Robinson Street to
allow for a new center turn lane that will better accommodate traffic entering the facility. This
project also adds a traffic signal at the western Robinson Street entrance to facilitate both entering
and exiting the complex.

On February 28, 2023, City Council approved Contract K-2223-76 and Change Order 1 to
Contract K-2223-76 with Rudy Construction in the amount of $604,886.60 for the Robinson Street
Widening and Intersection Improvements for the Griffin Park Soccer Complex.

DISCUSSION:

Page 1 of 2
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Item 3.

Construction projects are awarded to the lowest responsible bidder. Contractor bids are
determined using estimated plan quantities multiplied by the contractor’s unit prices for all bid
items of the contract. The total of all of these costs represents the contractor's bid. During
construction, each quantity is verified in the field and the contractor is reimbursed based on the
actual quantity of materials and/or labor used.

Of the sixty-six (66) bid items, forty-one (41) items matched the plan quantities, nine (9) items had
a quantity reduction and sixteen (16) items had a quantity increase. In addition, two (2) new bid
items were added to the project including pull box removals and striping removal. These quantity
changes resulted in an overall increased project cost of $13,885.74, or 2.3%. The contract
increased from $604,886.60 to $618,772.34. Please see the attached Change Order 2 for a
complete list of bid item cost increases and decreases.

$5,113.40 of the $13,885.74 in funds for Change Order 2 are currently available in the Norman
Forward Capital Fund, Robinson Street Project, Construction (Account 51594405-46101; Project
NFP120).

RECOMMENDATION 1:

City Staff recommends that Change Order 2 to Contract K-2223-76 be approved in the amount of
$13,885.74.

RECOMMENDATION 2:

City Staff further recommends final acceptance of the Robinson Street Widening and Signalization
Project on the east side of Griffin Park Soccer Complex, Contract K-2223-76, and final payment
to Rudy Construction Company of Oklahoma City, Oklahoma in the amount of $21,825.60.

Page 2 of 2
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CHANGE ORDER SUMMARY

Item 3.

CITY OF NORMAN
CLEVELAND COUNTY, OKLAHOMA

CHANGE ORDERNO. __ 2 DATE:_June 25, 2024

CONTRACT NO.: K-2223-76 SUBMITTED BY:_Tim Miles

PROJECT:_ Robinson Widening and Signalization

CONTRACTOR: Rudy Construction Company
P.O. Box 14575
Oklahoma City, Oklahoma 73113

Original Contract Time: 250 days Original Contract Amount: $604.,886.60
DESCRIPTION INCREASE DECREASE
Change in Pay Quantities $13,885.74 $(0)
Change in Contract Time 0 Days 0 Days

NET CHANGE $13.885.74

REVISED CONTRACT TIME: 250 days REVISED CONTRACT AMOUNT: $618.772.34

See Detailed Quantity Change on Page 2 of 2:

20
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Detailed Quantity Change:

Item 3.

CONTRACT | CO#2 UANTITY | COST
ITEM DESCRIPLION UNIT | 0 GANTITY | QUANTITY QCHANGE CHANGE

1 | UNCLASSIFIED EXCAVATION cY 178 178 0 $0.00

2 | UNCLASSIFIED BORROW cY 60 60 0 $0.00

3 | TEMPORARY SILT FENCE LF 1200 0 11200 | (34,800.00)

4 | INLET PROTECTION EA 2 1 1| (3150.00)

5 | CONSTRUCTION ENTRANCE EA 1 0 1| ($3,500.00)

6 | CONCRETE WASHOUT EA 1 1 0 $0.00

7 | SOLID SLAB SODDING SY 140 38333 24333 | $2,189.97

8 | SEED DISTURBED AREAS LS 1 1 0 $0.00

9 fI;EAC(:%II\\I/I%II{\I%];E FEEREL SY 170 210.99 4099 | $3,074.25
10 | P.C. CONCRETE FOR PAVEMENT cY 40 44 4| $1,300.00
11 gfg&%ﬁ? CUIRE & GUTTER (57 LF 728 756 28 $420.00
12 | INLET CI DES. 2 - REMOVAL EA 1 1 0 $0.00
13 | INLET CI DES. 2 (2B) EA 1 1 0 $0.00
14 | 24" R.C. PIPE CLASS III LF 3 6 3| $2,250.00
15 | REMOVAL OF CURB & GUTTER LF 728 756 28 $280.00
16 II){EI\\/’ISI\X&TOF CONCRETE SY 17 533 363 | $1,452.00
17 | SAWING PAVEMENT LF 730 760 30 $120.00
18 | TRAFFIC STRIPE (PLASTIC)(4" WIDE) | LF 2590 5503 2913 | $6,991.20
19 | TRAFFIC STRIPE (PLASTIC)(6" WIDE) | LF 1100 1669 569 | $2,048.40
20 | TRAFFIC STRIPE (PLASTIC)(12" WIDE) | LF 670 0 670 | (33,216.00)
21 | TRAFFIC STRIPE (PLASTIC)(ARROWS) | EA 6 6 0 $0.00
22 &VX?:G%(KE};%ENTAHON il L.Sum 1 1 0 $0.00
23 | MOBILIZATION T.Sum 1 1 0 $0.00
24 | CONSTRUCTION STAKING L.Sum 1 11 0.1 $600.00
25 | CONSTRUCTION TRAFFIC CONTROL | L.Sum 1 11 01|  $1,850.00
26 | 4" HDPE PIPE (TRENCHED) (TP-1) LF 10 10 0 $0.00
27 | 4" HDPE PIPE (BORED) (TP-1) LF 302 302 0 $0.00
28 | 3" HDPE PIPE (TRENCHED) (TP-1) LF 7 71 0 $0.00
29 | 3" HDPE PIPE (BORED) (TP-1) LF 10 10 0 $0.00
30 g) HPRERIED (TRENCHED) (REEIIOE {5 403 443 40| $1,200.00
31 | PULL BOX TYPE I (SP-7, 17) EA 7 5 2| ($5,160.00)
32 | PULL BOX TYPE I (SP-7, 15, 17) EA 1 1 0 $0.00
33 | STRUCTURAL CONCRETE cY 23 239 09|  $1,512.00
34 | REINFORCING STEEL LB 3389 3475 8 86.8 $208.32
s %2:1;/;}){(1::%15 55'TS (G.STL) (SP-1,2, | 1, 1 | . e
Ny %21;471){ (1::(?6L)E 50 TS (G.STL) (SP-1,2, | o, : 1 . B0
37 ?Szpﬂ?ﬁ%f,ozgsé 61)0 LMA{SBTL) | gy 2 2 0 $0.00
38 | ROADWAY LUMINAIRE (SP-3) EA 2 2 0 $0.00
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(1 CONDUCTOR) (AWG NO. 6)

Item 3.

39 | ELECTRICAL CONDUCTOR (TP-1) (SP- | LF 680 680 0 $0.0
1)
(1 CONDUCTOR) (AWG NO. 10)

40 | ELECTRICAL CONDUCTOR (TP-1) LE L 725 0 $0.00
(SP) FIBER OPTIC CABLE, 12, SMF (TP-

41| Ts2 6.9 12) (5P.9.25) LF 312 312 0 $0.00
(SP) FIBER OPTIC PATCH PANEL, 12

42| L ORT peo) EA 1 1 0 $0.00
(SP) FIBER OPTIC CABLE SPLICE (ITS-

ClErthoem EA 4 4 0 $0.00
(SP) FIBER OPTIC CABLE

4 | TERMINATION (ITS-12) (SP-29) 5 12 e 0 $0.00
(SP) SHIELD ISOLATION PEDESTAL

48| e o EA 1 1 0 $0.00
(PL) FIBER OPTIC AND

46 | COMMUNICATIONS EQUIPMENT (SP- | L.Sum 1 1 0 $0.00
29)

47 | (SP) CABINET (SP-16) EA 1 1 0 $0.00
TRAFFIC SIGNAL CONTROLLER

48 | ASSEMBLY (SP-5, 10, 20, 21, 22) K 1 1 ) BE:00
(PL) DETECTION SYSTEM (VIDEO)

T L .Sum 1 1 0 $0.00

< | PEDESTRIAN PUSH BUTTON & SIGN | .~ 5 ) p SO0
(TS-14)

51 | PEDESTRIAN SIGNAL HEAD (TS22) | EA 2 2 0 $0.00
THREE (3) SECTION ONE WAY

52 | TRAFFIC SIGNAL HEAD (S-6) (SP-6, | EA 8 8 0 $0.00
13)
FOUR (4) SECTION ONE WAY

53 | TRAFFIC SIGNAL HEAD (S-13) (SP-6, | EA 2 2 0 $0.00
13)

54 | BACKPLATE (SP-26) EA 10 10 0 $0.00
(5) CONDUCTOR TRAFFIC SIGNAL

R R il il LF 1856 2006 150 $720.00
(7) CONDUCTOR TRAFFIC SIGNAL

56| e e T LF 438 438 0 $0.00
(15) CONDUCTOR TRAFFIC SIGNAL

el e oL guptla o x LF 802 802 0 $0.00
TWO CONDUCTOR SHIELDED LOOP

8 | DETECTOR LEAD-IN CABLE (TP-1) | ¥ 12 0 12 ($57.60)

59 | E.P.S. OPTICAL EMITTER (SP-20) EA 1 0 1| ($3,120.00)

60 | E.P.S. OPTICAL DETECTOR (SP-20) EA 1 1 0 $0.00
E.P.S. OPTICAL DETECTOR CABLE

o8 il e LF 44 44 0 $0.00

o | E-PS. 4 CHANNEL PHASE SELECTOR | .~ 1 : ; 5000
(SP-20)
MAST ARM MOUNTED SIGNS

& | a0 () SF 56 56 0 $0.00

g4 | TRATHC STRIEEAMULTI-POLYMER) | 5 235 113 122 | ($1,756.80)

(24" WIDE) (TS-28)
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TRAFFIC STRIPE (MULTI-POLYMER)
65 | (ARROWS) EA 0 2 ($180.09
66 | 5 year maintenance bond LS 1 $0.00
67 | Pull Box Removals EA 5 5 $1,300.00
68 | Striping Removal LS 1 1 $8,310.00
TOTAL COST CHANGE $13,885.74
coNTRACTOR 2" /= pate: Sh2 b8
~
ENGINEER: DATE:
CITY ATTORNEY: DATE:
ACCEPTED BY: DATE:

(Mayor)
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File Attachments for Item:

17. CONSIDERATION OF APPROVAL. ACCEPTANCE. REJECTION, AMENDMENT

AND/OR POSTPONEMENT OF THE FINAL ACCEPTANCE OF CONTRACT K-2324-

125 BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND HAPPY
PLAYGROUNDS LLC. FOR THE SUNRISE PARK PLAYGROUND PROJECT AND
FINAL PAYMENT OF $220,000.00

Item 3.
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Item 3.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 8/13/2024

REQUESTER: James Briggs, Park Development Manager

PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION,

AMENDMENT, AND/OR POSTPONEMENT OF THE FINAL

ACCEPTANCE OF CONTRACT K-2324-125 BY AND BETWEEN THE
CITY OF NORMAN, OKLAHOMA, AND HAPPY PLAYGROUNDS LLC.
FOR THE SUNRISE PARK PLAYGROUND PROJECT AND FINAL
PAYMENT OF $220,000.00

BACKGROUND:

In October 2015, Norman residents passed the NORMAN FORWARD initiative, which will fund
various projects through a 72 % sales tax increase over 15 years. The Norman Forward
Initiative includes a project to improve all of the city’s neighborhood parks. The funds for this
project are “pay-as-you-go,” meaning we can do a few park projects per year as the funds from
the sales tax are collected. Sunrise Park is the most recent park to receive improvements as
part of this initiative.

DISCUSSION:

On March 12, 2024, the City Council approved Contract Number K-2324-125 for the Sunrise

Park Playground project to Happy Playgrounds LLC. in the amount of $220,000.00. The work
included installing all play equipment and synthetic turf safety surfacing. No partial payments

have been made while ordering and installing the playground equipment.

On July 1, 2024, the City of Norman Parks and Recreation staff inspected the project at
Sunrise Park and found it complete per specifications.

RECOMMENDATION:

It is recommended that the City Council accept the Sunrise Park Playground project as
complete and approve payment in the amount of $220,000.00 to Happy Playgrounds LLC.
Funding is available in the Norman Forward Neighborhood Park Improvements Project,
Construction (account 51798830-46101; project NFP101).

Page 1 of 1
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Happy Playgrounds, LLC

8601 S Oxford Ave .. .
Tulsa, OK 74137 . .
(918)851-9518

kelli.collins@happyplaygrounds.com
www.happyplaygrounds.com

Happy Playgrounds

Play, World, Play!

BILL TO SHIP TO INVOICE 2796

City of Norman, OK City of Norman, OK

225 N. Webster Sunrise

Norman, OK 73069 225 N. Webster DATE 06/27/2024 TERMS Net 30

Norman, OK 73069
DUE DATE 07/27/2024

ACTIVITY DESCRIPTION QTY RATE AMOUNT

Playground Equipment Playworld Custom ADA Accessible 1 3,224.00 3,224.00T
Driving & Solar System Panels

Playground Equipment Playworld Arch Swing Rope Basket Seat 1 1,852.00 1,852.00T

Playground Equipment Playworld Belt Seat w/Silver Shield for 2 170.00 340.00T
10ft Top Rail

Playground Equipment Playworld Infant Seat w/ Silver Shield 1 295.00 295.00T
Chain for 8ft Top Rail

Playground Equipment Playworld Whirl-A-Round 1 6,464.00 6,464.00T

Playground Equipment Playworld 10ft 2-Unit Heavy Duty Swing 1 2,358.00 2,358.00T

Playground Equipment Playworld Accessible Swing Seat 1 1,537.00 1,537.00T

Playground Equipment Playworld 2-Unit Steel Arch Swing 8ft 1 2,659.00 2,659.00T
Top Rail

Playground Equipment Playworld, Arch Swing Add-A-Bay for 1 2,026.00 2,026.00T
Multi-User Seat

Playground Equipment Playworld QUITO (4in SM) 1 73,500.00 73,500.00T

Playground Equipment Playworld Mighty Descent to Quito (4in 1 10,979.00 10,979.00T
SM)

Freight Freight 1 3,084.00  3,084.00T

Shade Structure Shade Structures, Fabric Shade 1 13,500.00 13,500.00
Monoslope Cantilever, Eave Height 10’
to 14’

Installation Installation of Playground Equipment, 1 30,100.00 30,100.00

Shade, Drainage Wells (per spec) &
Excavation of 6" depth

Playground Surfacing IPEMA Certified Artificial Turf for 10" Fall 4,248 15.25 64,782.00T
Height, 3" Pad, 4" Agg Base; Includes
Delivery & Installation

Bonding Payment & Performance Bond 1 3,300.00 3,300.00
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SUBTOTAL 220,00uuo
TAX 0.00
TOTAL 220,000.00

TOTAL DUE $220,000.00
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PAYMENT AFFIDAVIT
STATE OF Oklahoma P.O. NO. K-2324-125
COUNTY OF Tulsa INVOICE NO. 2796
AMOUNT $220,000.00

The undersigned contractor, of lawful age, being duly sworn, on oath says that this invoice or claim
is true and correct and that (s)he is authorized to submit the invoice pursuant to an approved
Contract. Affiant further states that the work, as shown by this invoice, has been completed in
accordance with the plans and specifications furnished the Affiant. Affiant further states that (s)he
has made no payments, given, or donated or agreed to pay, give or donate, either directly or
indirectly, to any elected official, officer or employee of the City of Norman, money or any other
thing of value to obtain payment of the invoice or to procure award of this Contract order pursuant
to which an invoice is submitted.

Happy Playgrounds, LLC

Company Name
Eigineer, or Supgrvisory Official
subscribsag?g}i';é'}gmgefore me this 28t _ day of June .20.24,
& v o %,
g‘s{y‘. W@ﬁzg
£ ; meoez 3 3
i My a8 §
LAY ‘xd Power to Administer Oaths)

s T LB &
o Saigia O
8
My COJWWw
Commission Number: [QO q

This form must be completed and submitted before any invoice over $25,000.00 can be processed
for payment.

Item 3.
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File Attachments for Item:

22. CONSIDERATION OF APPROVAL. ACCEPTANCE. REJECTION, AMENDMENT
AND/OR POSTPONEMENT OF AWARDING BID-2324-43, AND CONTRACT K-2425-
42: BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND MULTISPORTS,
LLC, IN THE AMOUNT OF $272,842, MAINTENANCE BOND MB-2425-17,
PERFORMANCE BOND B-2425-23; AND STATUTORY BOND B-2425-24 FOR THE
YOUNG FAMILY ATHLETIC CENTER (YFAC) OUTDOOR PICKLEBALL COURTS
CONSTRUCTION PROJECT, AND ADOPTION OF RESOLUTION R-2425-35,
GRANTING TAX EXEMPT STATUS.

Item 3.
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Item 3.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 8/27/2024
REQUESTER: Jason Olsen, Director of Parks and Recreation
PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION,
AMENDMENT AND/OR POSTPONEMENT OF AWARDING BID-2324-43,
AND CONTRACT K-2425-42: BY AND BETWEEN THE CITY OF
NORMAN, OKLAHOMA, AND MULTISPORTS, LLC, IN THE AMOUNT OF
$272,842, MAINTENANCE BOND MB-2425-17, PERFORMANCE BOND
B-2425-23; AND STATUTORY BOND B-2425-24 FOR THE YOUNG
FAMILY ATHLETIC CENTER (YFAC) OUTDOOR PICKLEBALL COURTS
CONSTRUCTION PROJECT, AND ADOPTION OF RESOLUTION
R-2425-35, GRANTING TAX EXEMPT STATUS.

BACKGROUND:

In October 2015, Norman residents passed the Norman Forward initiative, funding various
projects through a 2% sales tax increase over fifteen years. The Norman Forward initiative
included projects to construct a new Multi-Sport Complex and Indoor Aquatic Facility.

The Multi-Sport Complex and Indoor Aquatic Facility were initially proposed as separate
projects. After extensive public input and consideration by the City Council, acting as Trustees
of the Norman Municipal Authority (NMA), these projects were combined into one
comprehensive project in 2018, located at the southeast corner of 24th Avenue NW and Rock
Creek Road. This new sports and aquatic complex includes eight full-sized basketball or twelve
volleyball courts; a 25-meter, eight-lane lap pool; a 25-yard, four-lane warm-up pool; concession
stands; retail space; administration offices; and, through a partnership with Norman Regional
Health System (NRHS), a health and wellness clinic. The building and the project were named
the Young Family Athletic Center ("YFAC") in July of 2021 (K-2122-27) after the Trae Young
Family Foundation (TYFF) agreed to donate $4,000,000 to the construction of the building, and
the health and wellness clinic is now “Ortho Central” and “NMotion”.

The YFAC officially opened to the public on February 19, 2024. Since then, there has been an
ongoing effort to look for ways to offer increased opportunities for residents to participate in the
various programs and sports offered. Programs include indoor gym sports, such as basketball,
volleyball, and pickleball, and the pool's different aquatic activities. Residents often asked for
additional outdoor sports courts and activities, especially lighted pickleball courts and sand
volleyball. The design team for the outdoor portion of the YFAC is JHBR Architecture. They
created schematic designs for these sports and other outdoor recreation on the east side of the

Page 1 of 3
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building as part of their work. There is also a citywide occurrence of requests for outdoor
pickleball courts. With this in mind, a Request for Proposals (RFP) was issued to construct six
lighted outdoor pickleball courts with fencing and paved walkways to and around the courts,
based on the concept drawing from JHBR. Those proposing the work would be responsible for
the courts' final layout and construction design, which the City will review and approve before
starting construction.

It was determined that funding for the construction could either come from: 1) the funds
remaining in the project once the original YFAC construction contract with GE Johnson was
closed, or 2) from other funding sources, such as the parks portion of the City’s Room Tax. It is
anticipated that construction for other outdoor sports courts or fields at the YFAC may be needed
in the coming years, as funding allows, and as customer demands drive our programming at this
very popular new facility.

DISCUSSION:

On March 9 and 16, 2024, RFP Number 2324-43 for the YFAC Pickleball Courts Project was
advertised in the Norman Transcript, Southwest Construction News, e-Plan, i-Square Foot, Bid
News, and the City's website. Bid packets were distributed to six general construction
contractors, five of whom responded with complete proposals.

The Parks Development Division reviewed the proposals, which included a base bid to do the
work, including the final design and layout based on the schematic design prepared by JHBR
Architecture. When the different proposals were compared, it was determined that the bid from
Multisports, LLC (Multisports) presented the best pricing to fulfill the project's goals. The lighting
for each bidder was included as part of the lump-sum proposal. Once a low bidder was chosen
and notified, however, staff requested that a revised estimate of the work be provided that did
not include the lighting. Pickleball is a sport that can be played day or night, and lights can be
added after the courts are constructed, as long as there is a way to connect the light poles to a
power source without damaging the court surfaces.

It was determined that the installation of the lighting would be delayed and the construction of
the courts would be done in anticipation of lighting being added in the future.

Staff recommends awarding Contract Number K-2324-42 to Multisports, LLC, in the amount of
$272,842 for the YFAC Outdoor Pickleball Courts Construction Project. The funding is proposed
to come from an appropriation from the parks development portion of the Room Tax Fund
balance. Appropriated funds will be used to cover the cost of the courts' construction as well as
the costs the City of Norman anticipates to pay for concrete testing and other third-party services
associated with the project.

RECOMMENDATION 1: It is recommended that the City Council appropriate $290,000 from the
Room Tax Park Development Fund Balance (23-79000) into YFAC Outdoor Pickleball Courts,
Construction (Account 23793375-46101; Project RT0093)

RECOMMENDATION 2: It is recommended that Bid Number 2324-43 be awarded to
Multisports, LLC, in the amount of $272,842 for the YFAC Outdoor Pickleball Courts
Construction Project.

Page 2 of 3
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RECOMMENDATION 3: It is further recommended that the City Council approve Contract K-
2425-42, Performance Bond B-2425-23, Statutory Bond B-2425-24, and Maintenance Bond MB-
2425-17 for the YFAC Outdoor Pickleball Courts Construction Project.

RECOMMENDATION 4: It is further recommended that Multisports, LLC, be authorized and
appointed as project agent for the YFAC Outdoor Pickleball Courts Construction Project by
Resolution R-2425-35 to avoid the payment of sales tax on materials purchases related to the
project.

Page 3 of 3
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Contract # K-2425-42
CONTRACT

THIS CONTRACT made and entered into this day of ,20_ . byand

between _Multisports, LLC , hereinafter designated as “Contractor”, and the _City of Norman
a municipal corporation, hereinafter designated as “City”.

WITNESSETH

WHEREAS, the City has caused to be prepared in accordance with law, specifications, and other
bidding documents for the work hereinafter described and has approved and adopted all said
bidding documents, and has caused Solicitation for Bids to be given and advertised as required by
law, and has received sealed proposals for the furnishing of all labor and materials for the following
project:

YOUNG FAMILY ATHLETIC CENTER OUTDOOR PICKLEBALL COURTS

as outlined and set out in the bidding documents and in accordance with the terms and provisions
of said contract; and

WHEREAS, the Contractor in response to said Solicitation for Bids, has submitted to the City, in
the manner and at the time specified, a sealed proposal in accordance with the terms of this
Contract; and

WHEREAS, the City, in the manner provided by law, has opened, examined, and canvassed the
proposals submitted and has determined and declared the above-named Contractor to be the lowest
and best bidder on the above-prepared project, and has duly awarded this contract to said
Contractor, for the total sum named in the proposal, to wit:_Two Hundred Seventy Two Thousand
Eight Hundred Forty Two DOLLARS and _ Zero  CENTS ($272.842.00);

NOW, THEREFORE, for and in consideration of the mutual agreements and covenants herein
contained, the parties to this Contract have agreed, and hereby agree, as follows:

1. The Contractor shall, in a good and first-class, workmanlike manner at their own cost and
expense, furnish all labor, materials, tools, and equipment required to perform and complete said
work in strict accordance with this Contract and the following Contract Documents:

i.  Specifications, Provisions and Bonds thereto, all of which documents are on file in the
office of the City Clerk of the City of Norman, and are made a part of this Contract as fully
as if the same were set out at length, with the following additions and or exceptions: (If
none, so state.) NONE

ii.  The Notice to Bidders published in the Norman Transcript March 9 and 16, 2024 ; the
Request for Proposal (RFP#2324-43 ), containing the instructions to bidders and the special
and general provisions of specifications; and the Contractor's bid or proposal;

Item 3.
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Contract # K-2425-42

each of said instruments on file in the office of the City Clerk of the City of Norman, are
made part of this contract as if fully written in detail herein or attached thereto.

To that end, no provision of this Contract or of any such aforementioned document shall be
interpreted or given legal effect to create an obligation on the part of the City to third persons,
including, by way of illustration but not exclusion, sureties upon performance bonds, payment
bonds or other bonds, assignees of the Contractor, subcontractors, and persons performing labor,
furnishing material or in any other way contributing to or assisting in the performance of the
obligation of the Contractor; nor shall any such provisions be interpreted or given legal effect to
afford a defense against any obligation owed or assumed by such third person to the City or in any
way to restrict the freedom of the City to exercise full discretion in its dealing with the Contractor.

2. The City shall make payments to the Contractor in the following manner:

i.  The project manager, or other appropriate person, will make accurate estimates of the
value, based on contract prices, or work done, and materials incorporated in the work and
of materials suitably stored at the site thereof, to submit to the City as an application for
payment. The Contractor shall furnish to the project manager, or the appropriate person,
such detailed information as they may request to aid them as a guide in the preparation of
the application for payment. Each estimate and application for payment must contain or
have attached an affidavit as required by Senate Bills 469 of the 1974 Legislature. The City
will pay Contractor within thirty (30) days of receipt of the application for payment and
only after the work contained in the application for payment has been fully completed and
has been approved and accepted by the City.

ii.  On completion of all the work, but prior to the acceptance thereof by the City, it shall be
the duty of the project manager, or other appropriate person, to determine that said work
has been completely and fully performed in accordance with this Contract and the Contract
Documents; and upon making such determinations said official shall make his final
certificate to the City. The Contractor shall furnish proof that all claims and obligations
incurred by them in connection with the performance of said work have been fully paid
and settled; said information shall be in the form of an affidavit, which shall bear the
approval of the surety on the contract bonds for payment of the final estimates to the
Contractor; thereupon, the final estimate (including retainages) will be approved and paid
within thirty (30) days and only after all the work has been fully completed to the
satisfaction of the City.

3. It is further agreed that the Contractor will commence said work within _Ten (10) _days
following receipt of a NOTICE-TO-PROCEED, and prosecuie the same vigorously and
continuously, and complete the same in __One Hundred Twenty (120)  calendar days. The City
may terminate this Contract for any reason upon thirty (30) days written notice to Contractor.

Item 3.
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Contract # K-2425-42

4. Notice: Any notice, demand, or other communication under this Agreement shall be
sufficiently given or delivered when it is delivered personally, or within three (3) business days
after it is deposited in the United States mail, registered or certified mail, postage prepaid, return
receipt requested, to:

City:

James Briggs

Park Development Manager
225 N. Webster Ave.
Norman, OK 73070

Contractor:

Muttisports, LLC:

Mitch Pinkham; Managing Member
301 W. 537 Street N.

Wichita, KS 67204

e ] Indemnification: Contractor agrees to indemnify and hold harmless the City, its officers,
agents and employees from and against all liability for injuries or death to persons, legal expense
or damage to property caused by Contractor's, its agents or employees performance under this
Contract; provided, however, that Contractor shall not be liable for injury, damage or loss
occasioned by the sole negligence of the City, its agents or employees. Contractor shall
indemnify and hold harmless the City, its officers, agents and employees from and against all
claims, damages, suits, expenses, liability or proceedings of any kind whatsoever, including,
without limitation, Worker’s Compensation claims of or by anyone whomever, in any way
resulting from, or arising out of, Contractor’s acts, omissions or operations under or in
comnection with this Contract. Further, the City shall not be liable or responsible to Contractor
for any loss or damage to any property or person occasioned by a third party. It is understood
that this indemnity and hold harmless provision is not limited by the insurance required under
this Contract.

6. Insurance: Contractor shall, at its own expense, keep in force insurance of the following
types and in not less than the following amounts, issued by a company or companies licensed to
do business in Oklahoma and is of sound and adequate financial responsibility, against all
liabilities for accidents arising out of or in connection with Contractor's performance of this
Contract, except when caused by the City's negligence or that of its agents or employees, and shall
furnish to the City certificates evidencing such insurance subject to the limitations set forth above
in respect to the City's sole negligence and Contractor shall furnish a certificate to the effect that
such insurance shall not be changed or cancelled without ten (10) days prior notice to the City,
said notice shall be written and shall be given by Contractor, to wit:
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Contract # K-2425-42

Worker's Compensation Insurance and Employer’s Liability Insurance as prescribed by
State Statute, for all of Contractor’s employees and subcontractors working on the project,
with the subcontractors to also provide the same.

Provide both Commercial General Liability Insurance and Automobile Liability Insurance
for personal injury and property damage in limits prescribed by the Oklahoma
Governmental Tort Claims Act (51 O.S. § 151 et seq.) and subsequent revisions thereto, as
follows:
a. $25,000 for loss of property arising out of a single act or occurrence.
i. $125,000 per person for any other loss arising out of a single act or occurrence.
b.$1,000,000 for any number of claims arising out of a single act or occurrence.

Miscellaneous:

Counterparts: This Contract may be executed in any number of counterparts, each
of which shall be deemed an original and constitute the same instrument.

Severability: If any provision of this Contract is determined to be unenforceable,
invalid or illegal, then the enforceability, validity and legality of the remaining
provisions will not in any way be affected or impaired, and such provision will be
deemed to be restated to reflect the original intentions of the parties as nearly as
possible in accordance with applicable law.

Governing Law,; Venue: This Contract shall be governed and construed in
accordance with the laws of the United States of America and the State of
Oklahoma. The venue for any action under this agreement shall be in the District
Court of Cleveland County, Oklahoma or the United States District Court for the
Western District of Oklahoma. The parties agree to submit to the subject matter
and personal jurisdiction of said court.

Authority: Each party hereto has the legal right, power and authority to enter into
this Contract. Each party’s execution, delivery and performance of this Contract
has been duly authorized, and no other action is requisite to the valid and binding
execution, delivery and performance of this Contract, except as expressly set forth
herein.

Entire Agreement; Amendments: This Contract and the associated Contract
Documents constitute the entire agreement among the parties hereto and may not
be amended or modified, except in writing, signed by each of the parties hereto.
This Contract shall be binding upon and inure to the benefit of the parties hereto
and their respective successors and assigns.

Assignment: This Contract shall not be assigned by Contractor without prior written
consent of the City.

Item 3.
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Contract # K-2425-42

vii.  Nondiscrimination: Contractor acknowledges that the Certification of Nondiscrimination
completed with their bid proposal is incorporated herein and thereby agrees to comply with

the requirements contained in such certification throughout the performance of this
Contract.

viii.  Non-Waiver: No failure on the part of either party to exercise, and no delay in exercising,
any right hereunder shall operate as a waiver thereof; nor shall any single or partial
exercise by either party of any right hereunder preclude any other or future exercise
thereof or the exercise of any other right. The remedies herein provided are cumulative
and not exclusive of any remedy available to either party at law or in equity.

8. The sworn, statement below must be signed and notarized before this Contract will become
effective.

[Signatures on following page]
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IN WITNESS WHEREOF, the said parties have hereunto set their hands and seals respectively
the day of , 20 . The parties agree that they may conduct the
transaction by electronic means and hereby state that electronic signature is valid and shall have
the same force and effect as an original signature.

CONTRACTOR
Corporate Seal . o
Company Name
ATTEST: BY ,Ww——*
Corporate Secretary President or Managing Partner

STATE OF tﬁg NS4S )

COUNTY OF Sedawick

M €. L s nowsof lawful age, being first duly sworn, on oath says that (s)he is the agent
authorized by Contractor to submit the above Contract to the City. Affiant further states that
Contractor has not paid, given or donated or agreed to pay, give, or donate to any officer or
employee of the City any money or other thing of value, either directly or indirectly, in the

procuring of the contract.
B L s

Pfesident or Managing Partner

Subscribed and sworn to before me this day of ,20__

Item 3.

KIMBERLY A. MULLEN
NOTARY PUBLIC "
Ll 0F5: - zz -27 Notary Public

My : 6, 4027
Commission Number:_121 0359
CITY OF NORMAN
Approved as to form and legality this ____ day of , 20
City Atiorney

Approved by the City Council this day of , 20
ATTEST: Mayor

City Clerk
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Item 3.

Bond No. 5027781

Bond # B-2425-24
STATUTORY BOND

KNOW ALL MEN BY THESE PRESENTS:
Employers Mutual

That we, _ Multisports, LLC , as Principal, and _Casualty Company , a corporation organized
under the laws of the State of _lowa , and authorized to transact business in the State of
Oklahoma, as Surety, are held and firmly bound unto the City of Norman, a Municipal Corporation
and city of the first class of the State of Oklahoma, in the penal sum of Two Hundred Seventy
Two Thousand Eight Hundred Forty Two Dollars and No Cents ($272.,842.00), for the payment of
which well and truly to be made, we, and each of us, bind ourselves, our heirs, executors and
assigns, themselves, and its successors and assigns, jointly and severally, firmly by these presents.

Dated this day of ,20

The conditions of this obligation are such, that whereas, the above Bonded Principal: Multisports,
LLC is the lowest and best bidder for the making of the following City work and improvement,
viz.:

YOUNG FAMILY ATHLETIC CENTER OUTDOOR PICKLEBALL COURTS

and has entered into a certain written contract with THE CITY OF NORMAN, dated .
20 , for the erection and construction of said work and improvement, in exact accordance
with the bid of said Principal, and according to certain specifications heretofore made, adopted and
placed on file in the office of the City Clerk of the City of Norman.

NOW, THEREFORE, if the said Multisports, LLC  Principal, shall well and truly pay all
indebtedness incurred for labor and material and repairs to and parts for equipment furnished in the
making of said public improvement incurred by said Principal or subcontractors, then this
obligation shall be void. Otherwise, this obligation shall remain in full force and effect. If debts are
not paid within thirty (30) days after same becomes due and payable, the person, firm, or
corporation entitled thereto may sue and recover on this bond, the amount so due and unpaid.

It is further expressly agreed and understood by the parties hereto that no changes or alterations in
said Contract and no deviations from the plan or mode of procedure herein fixed shall have the
effect of releasing the sureties, or any of them, from the obligations of this Bond.

IN WITNESS WHEREOF, the said Principal has caused these presents to be executed in its name
and its corporate seal to be hereunto affixed by its duly authorized officers, and the said Surety has
caused these presents to be executed in its name and its corporate seal to be hereunto affixed by its
attorney-in-fact, duly authorized to do so, the day and vyear first above written.

1
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Bond #B-2425-24

ATTEST: Multisports, LLC
Company Name

Corporate Secretary BY W—\ ¥
Mitch Pinkham, Principal

Managing Member

BY

ATTEST: Employers Mutual Casualiy §ompany
BY B
Corporate Secretary (Surety) BY / 3
Karl E. Fle_r}ike, Surety
COLORADO DENvEr  Attorney-in-Fact

STATE OF OKEAHOMA, COUNTY OF €EEVELAND, SS:

Before me, the undersigned, a Notary Public in and for said County and State on this 16th day of

August , 2024  personally appeared Karl E. Flemke to me known to be the identical
person who executed the foregoing, and acknowledged to me that _he executed the same as

Attorney-in-Factfree and voluntary act and deed for the uses and purposes therein set forth.

WITNESS my hand and seal the day and year last above written.

/ﬁ otary Publig m&v‘;mg
My Commission Expires:_June 26, 2028 m'gf COLORADO,
Commission Number: 20244024302 My Commission Expires June 26, 2028
Approved as to form and legality this day of , 20

City Attorney
Approved by the Council of the City of Norman, this , day of 20
ATTEST:

Mayor

City Clerk
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Bond No. 50277

Item 3.

Bond # B-2425-23
PERFORMANCE BOND

KNOW ALL MEN BY THESE PRESENTS:
Employers Mutual

That we, Multisports, LLC , as Principal, and _Casualty Company , a corporation
organized under the laws of the State of _ lowa , and authorized to transact business in the
State of Oklahoma, as Surety, are held and firmly bound unto THE CITY OF NORMAN, a
Municipal Corporation and city of the first class, of the State of Oklahoma, in the full and just sum
of Two Hundred Seventy Two Thousand Eight Hundred Forty Two Dollars and No Cents
($272.842.00), for the payment of which, well and truly to be made, we, and each of us, bind
ourselves, our heirs, executors and assigns, themselves, and its successors and assigns jointly and
severally, firmly by these presents. Dated this day of ,20

The conditions of this obligation are such, that whereas, said Principal is the lowest and best bidder
for the making of the following city work and improvements, viz.:

YOUNG FAMILY ATHLETIC CENTER OUTDOOR PICKLEBALL COURTS
and has entered into a certain written contract with THE CITY OF NORMAN dated

20 , for the erection and construction of said work and improvement, which
said contract is hereby made a part and parcel of this bond as if literally written herein.

NOW, THEREFORE, if said Principal shall, in all particulars, well, truly and faithfully perform and
abide by said Contract and each and every covenant, condition and part thereof and shall fulfill all
obligations resting upon said Principal by the terms of said contract and said specifications; and if
said Principal shall promptly pay, or cause to be paid, all labor, materials and/or repairs and all bills
for labor performed on said work, whether by subcontract or otherwise; and if said Principal shall
protect and save harmless said City of Norman from all loss, damage and expense to life or property
suffered or sustained by any person, firm, or corporation caused by said Principal or his or its
agents, servants, or employees in the construction of said work, or by or in consequence of any
negligence, carelessness or misconduct in guarding and protecting the same, or from any act or
omission of said Principal or his or its agents servants, or employees, and if said Principal shall
protect and save the City of Norman harmless from all suits and claims of infringement or alleged
infringement or patent rights or processes, then this obligation shall be null and void, otherwise to
be and remain in full force and effect.

It is further expressly agreed and understood by the parties thereto that no changes or alterations in
said Contract and no deviations from the plan or mode of procedure herein fixed shall have the
effect of releasing the sureties, or any of them, from the obligations of this Bond.

IN WITNESS WHEREOF, the said Principal has caused these presents to be executed in its name
and its corporate seal to be hereunto affixed by its duly authorized officers, and the said surety has
caused these presents to be executed in its name and its corporate seal to be hereunto affixed by its
attorney-in-fact, duly authorized to do so, the day and year first above written.
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Bond #B-2425-23

ATTEST: Multisports, LI.C
Company Name

BiX BY PSS o

- - . ’ p Ld
Corporate Secretary m:::g'?:‘"gk%":ﬁblzpnmpal

ATTEST: _ Employers Mutual Casualty ompany
BY 5

Corporate Secretary (Surety)

Karl E.Flmke, urety
Attorney-in-Fact

COLORADO DENVER
STATE OF OKEAHOMA, COUNTY OF CEEVELAND, SS:

Before me, the undersigned, a Notary Public in and for said County and State, on this 16th day of

August , 2024 personally appeared Karl E. Flemke to me know to be the identical
person who executes the foregoing, and acknowledge to me that __he executed the same as
Attorney free and voluntary act and deed for the uses and purposes therein set forth.

-in-Fact

WITNESS my hand and seal the day and year last above written.

EbiupJ.-Monascg

1 NOTARY PUBLL

/ Notary Public Loy
Notary ID: 20244024302

mmissi ires: June 26, 2028
My Co e EXpII‘eS My Commission Expires June 286, 2028

Commission Number: 20244024302

Approved as to form and legality this day of ,20
City Attorey
Approved by the Council of the City of Norman, this _____ day of ,20_
ATTEST: Mayor
City Clerk
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Bond No. S02778

Item 3.

Bond # MB-2425-17
MAINTENANCE BOND

WHEREAS, THE UNDERSIGNED ___ Multisports, LLC , hereinafter referred to as the
Principal, has entered into a certain contract dated ,20 , for the construction of:

YOUNG FAMILY ATHLETIC CENTER OUTDOOR PICKLEBALL COURTS

WHEREAS, under the ordinances of said City of Norman the said Principal is required to furnish to
the City a maintenance bond covering said construction, said bond to include the terms and
provisions hereinafter set forth, as a condition precedent to final acceptance of said construction.

NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS:
That the said Principal and Employers Mutual Casualty Company , as a corporation organized under the laws
of the State of _lowa , and authorized to transact business in the State of Oklahoma, as
surety, are jointly and severally, firmly held and bound unto said City in the penal sum of
Two Hundred Seventy Two Thousand Eight Hundred Forty Two Dollars and No Cents
($272,842.00), in lawful money of the United States of America, same being 100% of the cost of
the construction herein referred to for the payment of which, well and truly to be made, we hercby
bind ourselves, our heirs, executors, administrators, successors and assigns, firmly by these
presents.

The condition of this bond is such that if the said Principal shall keep and maintain, subject to
normal wear and tear, the said construction, except for defects not occasioned by improper
workmanship, materials, or failure to protect new work until it is accepted, for a period of one year
from the date of the written final acceptance thereof by the City, and shall promptly repair, without
notice from the City, any and all defects or failures occurring or arising from improper
workmanship, materials, or failure to protect new work until it is accepted within a period of one
year without notice from said City, and without expense to said City, thence this obligation shall be
null and void and of no force and effect; otherwise to be and remain in full force and effect at all
times.

Provided further, however, that upon neglect, failure or refusal of the Principal to make any needed
repairs upon said construction, or to maintain any part of the same, as set out in the preceding
paragraph, within ten (10) days after the mailing of notice to the Principal by letter deposited in the
United States Post Office at Norman, Oklahoma, addressed to the Principal at the address set forth
below, then the Principal and surety shall jointly and severally be liable to the City, for the cost and
expense for making such repairs, or otherwise maintaining the said construction.

It is further expressly agreed and understood by the parties hereto that no changes or alterations in
said Contract and no deviations from the plan or mode of procedure herein fixed shall have the
effect of releasing the sureties, or any of them, from the obligations of this Bond.

IN WITNESS WHEREOF, the said Principal has caused these presents to be executed in its name
and its corporate seal to be hereunto affixed by its duly authorized officers, and the said Surety has

9

45




Item 3.

Bond #MB-2425-17

caused these presents to be executed in its name its corporate seal to be hereunto affixed by its
attorney-in-fact, duly authorized to do so, the day and year first above written.

Executed and delivered this day of ,20
ATTEST: Multisports, LLC
Corporate Secretary Company Name
Mailing Address of Principal: BY W %w———-’
Mitch Pinkhaffi, Principal

Managing Member
301 W. 53rd St. N.

Employers Mutual alty Company
Wichita, KS 67204 ty Name
BY: \-\ N
Karl E. Wy—in\—‘liam\,«-
COLORADO DENVER

STATE OF OKEAHOMA, COUNTY OF CEEVELAND,SS:

Before me, the undersigned, a Notary Public in and for said County and State, this 16th _day of
August , 2024, personally appeared Karl E. Flemke to me known to be the
identical person who executed the foregoing, and acknowledge to me that _he _executed the same
as Attorney free and voluntary act and deed for the uses and purposes therein set forth.

-in-Fact
WITNESS my hand and seal the day and year last above written. %/

i NOTARY PUBLIC
. . / Notary Publid STATE OF GOLORADO

My Commission Expires:_June 26, 2028 mcﬁ:‘;::glb: 20'2443243022 5
Commission Number:_20244024302 sl vl
Approved as to form and legality this _ day of , 20

City Attormey
Approved by the Council of the City of Norman, this ___ day of ,20

Mayor

ATTEST:

City Clerk

10
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P.0. Box 712 » Des Moines, lowa 50306-0712 INSURANCE

CERTIFICATE OF AUTHORITY INDIVIDUAL ATTORNEY-IN-FACT
KNOW ALL MEN BY THESE PRESENTS, that:

1. Employers Mutual Casualty Company, an lowa Corporation 4. Hiinois EMCASCO Insurance Company, an fowa Corporation
2. EMCASCOQ Insurance Company, an lowa Corporation 5. Dakota Fire Insurance Company, a North Dakota Corporation
3. Union Insurance Company of Providence, an lowa Corporation 6. EMC Property & Casualty Company, an lowa Corporation

hereinafter referred to severally as “Company® and collectively as “Companies”, each does, by these presents, make, constitute and appoint:

Karl E. Flemke
its true and lawful attorney-in-fact, with full power and authority conterred to sign, seal, and execute the following Surely Bond:

Surely Bond Number:  S027781
Principal ¢ Multisports, LLC
Qbligee * City of Norman

and to bind each Company thereby as fully and to the same extent as if such instruments were signed by the duly authorized officers of each such Gompany, and all
of the acts of said attomey pursuant to the authority hereby given are hereby ratified and confirmed.

AUTHORITY FOR POWER OF ATTORNEY

This Power-of-Attomey is made and executed pursuant to and by the authority of the following resolution of the Boards of Directars of each of the Companies at the
first regularly scheduled meeting of each company duly called and held in 1989:

RESOLVED: The President and Chief Executive Officer, any Vice President, the Treasurer and the Secretary of Employers Mutual Casualty Company shall have
power and autharity to (1) appoint attorneys-in-fact and authorize them to execute on behalf of each Company and attach the seal of the Company thereto, bonds
and undertakings, recognizances, contracls of indemnity and other writings obligatory in the nature thereof; and (2) to remove any such attomey-in-fact at any time
and revoke the power and authority given to him or her, Attomeys-in-fact shall have power and autharity, subject to the terms and limitations of the power-of-attomey
issued to them, to execute and deliver on behalf of the Company, and to attach the seal of the Company thereto, bonds and undertakings, recagnizances, contracts of
indemnity and cther writings obligatory in the nature thereof, and any such instrument executed by any such attorney-in-fact shall be fully and in all respects binding upon
the Company. Certification as io the validity of any power-of-attorney authorized herein made by an officer of Employers Mutual Casualty Company shall be fully and in af
respects binding upon this Company. The facsimile or mechanically reproduced signature of such officer, whether made heretofore or hereafter, wherever appearing upon
a certified copy of any power-of-attomey of the Company, shall be valid and binding upon the Company with the same force and effect as though manually affixed.

IN WITNESS THEREOQF, the Gompanies have caused these presents to be signed for each by their officers as shown, and the Corporate seals to be hereto affixed this
19" day of September, 2022.

i, g, SR (ﬁcolt R. Jean, Prgsident & CEQ Todd Strother,Executive Vice President
ﬁw‘."s% A K N Ca, 5 of Company 1{Chairman, President Chief Legal Officer & Secretary of
FEPTY e S R e & CEO of Companies 2, 3, 4,5 &6 Companies 1,2,3,4,6&6
81 SEAL 3 :8% 1863 3323,: 1953 :<:
B, T B nSE o, oF
oy o N e T g e ¥ On this 19" day of September, 2022 before me a Notary Public in and for the State of lowa,
ity g e personally appeared Scolt R. Jean and Todd Strother, who, being by me duly sworn, did
Sk, SeWSMCh,  eaSTaLer, say that they are, and are known to me to be the CEO, Chairman, President, Executive Vice
Ssgwenal S gt §P§§~‘Zo"°"4»‘;c_"gz_ President, Chief Legal Officer and/or Secrelary, respectively, of each of the Companies
221381 SEAL Ip2 above; that the seals affixed to this instrument are the seals of said corporations; that said
hy  SLNE B, Sl instrument was signed and sealed on behalf of each of the Companies by authority of their
Tt RS e respective Boards of Directors; and that the said Scott R. Jean and Todd Strother, as such
poer et officers, acknowledged the execution of said instrument to be their voluntary act and deed,
and the voluntary act and deed of each of the Companies.
KATHY LOVERI issi i
% 3.975’ My Commission Expires October 10, 2025.
. My Commission %- C% s
e 43V /178

Notary Public in and for the State df lowa

CERTIFICATE

|, Ryan J, Springer, Vice President of the Companies, do hereby certify that the foregoing resolution of the Boards of Directors by each of the Companies, and
this Power of Attorney issued pursuant thereto on 19" day of September, 2022, are true and cotrect and are still in full force and effect.

In Testimony Whereof | have subscribed my name and affixed the facsimile seal of each Company this _16th _ day of August , 2024

o f fir .,

7853 (9-22} ODDONND-NA O0N00 000 SSS DONONN “For veritication of the authenticitv of the Power of Attornev vou mav call {515) 345-7548."




o . ———— Item 3.
ACORD CERTIFICATE OF LIABILITY INSURANCE i

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT Matthew Smith
Eils & Associates Insurance Group P[ HONE . (913) 2967543 I ﬂ‘,’é,_,q_u)::
7501 Mission Road EMAIL ;. Service@eainsure.com
Suite 203 INSURER(S) AFFORDING COVERAGE NAIC #
Prairie Village KS 66208 INSURER & : Ohio Security Insurance Co 24082
INSURED INsurRer g : Ohio Casualty Insurance Co 24074
Muiticon Inc INSURER ¢ : Accident Fund Insurance Co of America 10166
Multisports, LLC INSURER D
301 W 53rd StN INSURERIEE
Park City KS 67204 T —
COVERAGES CERTIFICATE NUMBER: _ C1243104398 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
GERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF_ | POLICY EXP
LTR TYPE OF INSURANCE INSD | WD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
><| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
DAMAGE TO RENTED
J CLAIMS-MADE ©QCCUR PREMISES (Ea occurrence) s 1,000,000
- -] MED EXP (Any one person) $ 15,000
Al BKS61000660 03/01/2024 | 03/01/2025 | personaL&aADY INJURY | s 1:000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE s 2,000,000
POLICY E e Loc PRODUCTS - COMPIOPAGG | 5 2:000,000
X| orHer: Leased/Rented Equipment LEASED/RENTED $ 100,000
COMBINED SINGLE LIMIT
| AUTOMOBILE LIABILITY SN s 1,000,000
ANY AUTO BODILY INJURY (Perperson) | $
| owNED SCHEDULED =
Al ] RSy Raoe BAS61000660 03/01/2024 | 03/01/2025 Sgg:_; ;:iu;:' NprZrE accident) | §
| X AuTos ony AUTOS ONLY (Per accident) $
$
Z UMBRELLA LIAB X occur EACH OCCURRENCE s 5,000,000
B EXCESS LIAB U AMENADE US061000660 03/01/2024 | 03/01/2025 | \areaaTE s 5,000,000
oeo | XK rerention s 10,000 $
WORKERS COMPENSATION X[ PER | OTH-
AND EMPLOYERS' LIABILITY YiN STATHIE ER e
o it Al e NIA 100056087 08/04/2023 | 09/04/2024 |EL-EACHACCIDENT s
(Mandatory in NH) EL DISEASE - EAEMPLOYEE | s 1:000.000
If yes, describe under 1,000,000
DESCRIPTION OF OPERATIONS below EL. DISEASE - POLICY LT[ 5 *PPY
. LIMIT $475,000
Installation Floater
A BKS61000660 03/01/2024 | 03/01/2025 | DEDUCTIBLE $500

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
YOUNG FAMILY ATHLETIC CENTER OUTDOOCR PICKLEBALL COURTS

_CERTIFICATE HOLDER

CANCELLATION

City of Norman, OK
201 W Gray Sstrest

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Norman OK 73069 M Jk:—:
| M

© 1988-2015 ACORD CORPORATION. All rights reserved
ACORD 25 (2016/03) The ACORD name and fogo are registered marks of ACORD
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Item 3.

Regolution

R-2425-35

A RESOLUTION OF THE COUNCIL OF THE CITY OF
NORMAN, OKLAHOMA, AUTHORIZING AND
APPOINTING MULTISPORTS L.L.C., AS PROJECT
AGENT FOR THE OUTDOOR PICKLEBALL COURTS
CONSTRUCTION PROJECT.

§ 1. WHEREAS, the City of Norman, Oklahoma, does hereby acknowledge that the tax-exempt
status of this political subdivision is a significant factor in determining the agreed contract
price bid by Multisports L.L.C., for the Outdoor Pickleball Courts Construction Project;
and

§ 2. WHEREAS, the City of Norman, Oklahoma, in compliance with State law, desires to
confer on Multisports L.L.C., its special State and Federal sales tax exemptions and in
order to achieve such end, finds it necessary to appoint as its direct purchasing agent,
Multisports L.L.C., to purchase materials which are in fact used for the Outdoor Pickleball
Courts Construction Project; and

§ 3. WHEREAS, this limited agent status is conferred with the express understanding that
Multisports L.L.C., shall appoint employees and subcontractors as subagents who shall be
authorized to make purchases on their behalf.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA:

§ 4. That the City of Norman, Oklahoma, on the 27th day of August, 2024, did appoint
Multisports L.L.C., who is involved with the Outdoor Pickleball Courts Construction
Project, an agent of the City of Norman, Oklahoma, solely for the purpose of purchasing,
on a tax-exempt basis, materials and tangible personal property to be used exclusively for
the Outdoor Pickleball Courts Construction Project.

PASSED AND ADOPTED THIS 27th day of August, 2024.

Mayor

ATTEST:

City Clerk
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File Attachments for Item:

8. CONSIDERATION OF APPROVAL., ACCEPTANCE., REJECTION, AMENDMENT
AND/OR POSTPONEMENT OF CHANGE ORDER FOUR TO CONTRACT K-1920-
133: BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA AND CROSSLAND
CONSTRUCTION COMPANY, INC., FOR THE NORMAN FORWARD SENIOR
WELLNESS PROJECT AND FINAL ACCEPTANCE AND PAYMENT.

Item 3.
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Item 3.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 9/10/2024
REQUESTER: Jason Olsen, Director of Parks and Recreation
PRESENTER: Jason Olsen, Director of Parks and Recreation

CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION,

ITEM TITLE: AMENDMENT, AND/OR POSTPONEMENT OF CHANGE ORDER FOUR
TO CONTRACT K-1920-133: BY AND BETWEEN THE CITY OF
NORMAN, OKLAHOMA AND CROSSLAND CONSTRUCTION
COMPANY, INC., FOR THE NORMAN FORWARD SENIOR WELLNESS
PROJECT AND FINAL ACCEPTANCE AND PAYMENT.

BACKGROUND:

In October 2015, Norman citizens passed the NORMAN FORWARD initiative, funding various
quality-of-life projects through a 2% sales tax increase over 15 years. The NORMAN
FORWARD Initiative included authorization for a project to construct a new Senior Citizen's
Recreation Center. Supplemental funding for the project was also allocated by the City Council
from the City’s Congressional Coronavirus Aid, Recovery and Economic Security Act
reimbursements (Resolution R-2021-69). After ongoing community input, the scope of the
project was expanded into a Senior Wellness Center.

The Senior Wellness Center (Adult Wellness and Education Center, or “AWE Center”) is located
on City-owned land on the southeast corner of Norman Regional Health System's (NRHS) Porter
Campus, off North Findlay Avenue. The AWE Center includes an indoor heated saltwater pool
with lap swimming, water walking, and hydrotherapy seating; an indoor walking track and training
space; a fitness-classroom area; lounge and game rooms; both wet and dry craft areas; small
prep and demonstration kitchen; and multipurpose rooms that can be used for eating, events,
classes, theatrical plays, games, and much more. The AWE Center opened to the public on
November 13, 2023.

DISCUSSION:

On April 13, 2021, the City Council approved Contract K-2021-115 with Crossland Construction to
provide construction management at-risk (CMaR) services for the Senior Wellness project. The
initial contract amount of $26,320 was approved to provide pre-construction services, which
included plan review, design assistance, bidding services, and value engineering.

On December 14, 2021, the City Council approved Amendment One to Contract K-2021-115 for
a Guaranteed Maximum Price (GMP) of $2,022,408 for steel fabrication and erection. The first

Page 1 of 2
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GMP included construction contingency, general conditions for the entire project, and indirect
costs, including bonding, insurance, and CMaR fees (profit), making a then-cumulative total for
Contract K-2021-115 of $2,048,728.

On February 22, 2022, City Council approved Amendment Two to Contract K-2021-115 for
$2,758,144 with Crossland Construction for site demolition, foundation, pools, utilities, and
portions of the upward construction, making the then-cumulative total for Contract K-2021-115
of $4,806,872.

On March 22, 2022, City Council approved Amendment Three to Contract K-2021-115 for
$1,295,200 with Crossland Construction to fabricate and install the HVAC system for the Senior
Wellness Center, making a then-cumulative total for Contract K-2021-115 of $6,102,072.

On May 24, 2022, the City Council approved Amendment Four to Contract K-2021-115 for
$5,056,449 with Crossland Construction for Masonry, Miscellaneous Steel, Roofing, Millwork,
Metal Panels, Windows and Glazing, Doors, Sheetrock Flooring, Signage, Plumbing, Site
Utilities, Electrical, and moving AT&T utility lines for the Senior Wellness Center, making a then-
cumulative total for Contract K-2021-115 of $11,158,521.

On June 28, 2022, the City Council approved Amendment Five to Contract K-2021-115 for
$423,737 with Crossland Construction for waterproofing; Exterior Finish and Insulation Systems;
flooring and wall tile specialties; and partitions for the Senior Wellness Center, making the then-
cumulative total for Contract K-2021-115 $11,582,258.

On December 12, 2022, the City Council approved Amendment Six to Contract K-2021-115 for
$1,197,276.74 with Crossland Construction for architectural stone masonry, painting and
wallcoverings, signage, a fire alarm system, asphalt paving, fencing, and the outdoor pickleball
court for the Senior Wellness Center, making the then-cumulative total for Contract K-2021-115
$12,779,534.74.

Construction began in the winter of 2021 and was substantially completed in October 2023, with
the facility opening to the public in November of 2023. All items have been completed, and the
project is ready for final acceptance. The final amount of the construction contract totaled
$12,747,055.77, a savings of $6,161.97. The final payment application submitted by the
contractor on May 14, 2024, is in the amount of $649,450.77. Adequate funds are available for
this contract in the Norman Forward Senior Wellness Project; Construction (account 51793365-
46101; project NFP111).

RECOMMENDATION:

It is recommended that the City Council accept the NORMAN FORWARD Senior Wellness
Project and approve payment in the amount of $649,450.77 to Crossland Construction.
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File Attachments for Item:

9. CONSIDERATION OF APPROVAL. ACCEPTANCE. REJECTION. AMENDMENT
AND/OR POSTPONEMENT OF THE FINAL ACCEPTANCE OF CONTRACT K-2122-
81: BY AND BETWEEN THE NORMAN MUNICIPAL AUTHORITY AND CROSSLAND
CONSTRUCTION COMPANY, INC., FOR GRIFFIN PARK PHASE VI OF THE
GRIFFIN PARK REMODEL PROJECT OF FINAL ACCEPTANCE AND PAYMENT.
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CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 9/10/2024
REQUESTER: Wade Thompson, Parks Manager
PRESENTER: Jason Olsen, Parks and Recreation Director

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION,
AMENDMENT AND/OR POSTPONEMENT OF THE FINAL
ACCEPTANCE OF CONTRACT K-2122-81: BY AND BETWEEN THE
NORMAN MUNICIPAL AUTHORITY AND CROSSLAND
CONSTRUCTION COMPANY, INC., FOR GRIFFIN PARK PHASE VI OF
THE GRIFFIN PARK REMODEL PROJECT OF FINAL ACCEPTANCE
AND PAYMENT.

BACKGROUND:

In October 2015, Norman citizens passed the Norman Forward Initiative, which will fund various
projects through a 2 % sales tax increase over 15 years. The Norman Forward Initiative includes
an upgrade of the Griffin Park Soccer Complex. Eventually, all of the Griffin Park sports fields
will be converted to soccer and will consist of 22 youth fields.

DISCUSSION:

On December 14, 2021, the City Council approved Contract K-2122-81 with Crossland
Construction to provide construction management at-risk (CMaR) service for the Griffin Park
Remodel Project. The initial contract amount of $14,450 was approved to provide pre-
construction services, which, to date, have included plan review, scheduling, and bidding
services.

On February 8, 2022, NMA/City Council approved Amendment / Guaranteed Maximum Price
(GMP) #1, which included earthwork, demolition, site concrete, painting, fencing, and
landscaping; estimating and construction contingencies; general conditions for the entire project;
and indirect costs, which included bonding, insurance, and CMaR fees. The total for GMP #1
was $1,370,970, including pre-construction services for $14,450. NMA/City Council approved
the final payment on January 10, 2023, in the amount of $61,399.28 for a total of $1,227,984.96.
The remaining contingency funds $142,985.04 were returned to the Norman Forward Griffin
project balance.

On July 26, 2022, NMA/City Council Approved Amendment / Guaranteed Maximum Price (GMP)
#2, which included demolition, concrete, masonry, structural steel, door assemblies supply,
flooring and wall tile, painting, signage, plumbing, HVAC, electrical, earthwork, site concrete,
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asphalt, fencing, irrigation, sprigging, sod & mulch, site furnishings, site utilities, and storm sewer
systems. The total for the work bid was $6,576,243 (making the then-cumulative total for
Contract K-2122-81 equaling $7,947,213).

On January 24, 2023, NMA/City Council Approved Amendment/Guaranteed Maximum Price
(GMP) #3 included a drive connecting the southeast parking lot to the High Meadows Dr.
intersection. This intersection and entrance movement was identified as part of the traffic study
specifically for the Griffin Park Remodel in 2017, and it outlined this section of road to be added
to increase the flow of traffic entering and exiting Griffin Park. The Total for GMP #3 was
$568,189 (making the then-cumulative total for contract K-2122-81 equaling $8,515,402).

On August 22, 2023, NMA/City Council Approved Amendment/Guaranteed Maximum Price
(GMP) #4 included a road connecting the Griffin Community Dog Park and Griffin Disc Golf
Course to the High Meadows Dr. Intersection and removing the entrance into Griffin Park north
of High Meadows Dr. It will also connect to the previously approved East Park Road GMP #3.
The additional park road connecting the north and south sides of Griffin Park was also identified
as part of the traffic study specifically for the Griffin Park Remodel in 2017, and it outlined this
section of road to be added to increase the flow of traffic entering and exiting Griffin Park. The
total for GMP #4 was $347,481 (making the Cumulative total for contract K-2122-81 equaling
$8,862,883)

On September 28, 2023, the project reached substantial completion. Crossland Construction
has completed all work under Contract K-2122-18 AMD #2, #3, and #4.

Eighteen pay applications were submitted and approved throughout the project, totaling
$8,862,833 to the contractor and $7,419,248.78 in owner-direct payment invoices for services
and materials. The Final payment Application submitted by the contractor on May 14, 2024, is
in the amount of $185,485.77. Adequate funds are available for this contract in the Griffin Park
Remodel project, Construction (account 51796639-46101; NFB0O1).

RECOMMENDATION:

It is recommended that the City Council/The Norman Municipal Authority accept the NORMAN
FORWARD of the Griffin Park Phase 6 — Park Remodel Project as final and approve payment
in the amount of $185,485.77 to Crossland Construction. Funding is available in the Norman
Forward Griffin Park Phase VI of the Griffin Park Remodel Project, Construction (account
51796639-46101; project NFB0OO1).
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