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CITY OF NORMAN, OK 
NORMAN FORWARD SALES TAX CITIZEN FINANCIAL 

OVERSIGHT BOARD MEETING 
Municipal Building, Executive Conference Room, 201 West Gray, Norman, 

OK 73069 
Friday, September 20, 2024 at 3:30 PM 

AGENDA 

It is the policy of the City of Norman that no person or groups of persons shall on the grounds 

of race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, 

gender identity or expression, familial status, marital status, including marriage to a person of 

the same sex, disability, relation, or genetic information, be excluded from participation in, be 

denied the benefits of, or otherwise subjected to discrimination in employment activities or in 

all programs, services, or activities administered by the City, its recipients, sub-recipients, and 

contractors. In the event of any comments, complaints, modifications, accommodations, 

alternative formats, and auxiliary aids and services regarding accessibility or inclusion, please 

call 405-366-5424, Relay Service: 711. To better serve you, five (5) business days' advance 

notice is preferred. 

ROLL CALL 

MINUTES 

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 
POSTPONEMENT OF MINUTES FROM JULY 31, 2024 

REPORTS 

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 
POSTPONEMENT OF FINANCIAL REPORTS 

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 
POSTPONEMENT OF PREVIOUSLY APPROVED COUNCIL ACTIONS 

4. AD HOC COMMITTEE LIAISON REPORTS 

5. PROJECT MANAGER REPORTS 

MISCELLANEOUS COMMENTS 

6. ESTABLISHMENT OF FUTURE MEETING TIME(S) 

ADJOURNMENT 
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CITY OF NORMAN, OK 
NORMAN FORWARD SALES TAX CITIZEN FINANCIAL 

OVERSIGHT BOARD MEETING 
Development Center, Conference Room B, 225 N. Webster, Norman, OK 

73069 
Wednesday, July 31, 2024 at 3:30 PM 

MINUTES 

 
The Norman Forward Sales Tax Citizen Financial Oversight Board of the City of Norman, 

Cleveland County, State of Oklahoma, met in Regular Session in Conference Room B at the 

Development Center, on the 31st day of July, 2024, at 3:30 p.m., and notice of the agenda of 

the meeting was posted at the Norman Municipal Building at 201 West Gray, Development 

Center at 225 N. Webster and on the City website at least 24 hours prior to the beginning of the 

meeting.  

ROLL CALL 

PRESENT 
Chairman Andy Rieger 
Board member Alva Brockus 
Board member Andy Sherrer 
Board member Cindy Rogers 
Board member Erik Paulson 
Board member Linda Price 
Board member Saidy Herrera 
Board member Misty Grantham 
 
ABSENT 
Board member Zachary Simpson 
 
OTHERS 
Anthony Francisco, Director of Finance 
Jason Olsen, Director of Parks & Recreation 
Dannielle Risenhoover, Admin. Tech. IV 
 

MINUTES 

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 
POSTPONEMENT OF MINUTES FROM JUNE 5, 2024 

Member Price made a motion to approve the minutes from the June 5, 2024 meeting.  Member 
Herrera duly seconded the motion.  The motion passed unanimously. 

Items submitted for the record: 
Norman Forward Citizens Financial Oversight Board Minutes from June 5, 2024. 
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REPORTS 

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 
POSTPONEMENT OF FINANCIAL REPORTS 
 

Director of Finance Anthony Francisco gave the report.  He drew the Board’s attention to the 
Final Project Cost Comparison Report highlighting which phase one projects are at or near 
completion.  Francisco reported no major changes on the expenditure side of the Norman 
Forward projects and that sales tax revenue is right on target for fiscal year projections.  Use tax 
is well above projections.  Combined, sales tax and use tax are about 1.7% above the fiscal year 
projections. 

The year-end payment from the Young Family Foundation was received and Norman Regional 
Hospital is up-to-date on their payment for the Young Family Athletic Center. 

Member Brockus made a motion to approve the Financial Reports and Member Price duly 
seconded the motion.  The motion passed unanimously. 

 
Items submitted for the record: 
Norman Forward Citizens Financial Oversight Board Financial Reports 
 

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 
POSTPONEMENT OF PREVIOUSLY APPROVED COUNCIL ACTIONS 

Anthony Francisco presented the previously-approved Council actions.  This included: 

•  Acceptance of the Falls-Lakeview Park Playground project as complete and approval of the 
payment in the amount of $135,000 to Happy Playgrounds LLC 

•  Acceptance of the Norman Forward Implementation Plan 

•  Approval of the appropriation of $146,052.89 from the Westwood Fund Balance to Westwood 
Pool Maintenance & Repairs Other – Miscellaneous account for emergency repairs to the 
Westwood Pool 

4. AD HOC COMMITTEE LIAISON REPORTS 

No Ad Hoc Committees met since the last Citizens’ Financial Oversight Board meeting; so, no 
report was given.  

5. PROJECT MANAGER REPORTS 

Director of Parks and Recreation Jason Olsen gave the report.  The Adult Wellness Center and 
Griffin Park are close to being completed projects.  The Young Family Athletic Center contractor 
is still completing “punch-list” items.   

August 9, 2024 there will be a playground dedication at Falls-Lakeview Park.  Sunrise Park will 
have a playground dedication on August 29, 2024.  It is anticipated that Bentley Park’s 
playground dedication will be on August 17, 2024. 
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Several pipes at Westwood Pool were identified as needing repair.  Funds from the Westwood 
Pool Maintenance & Repairs account were utilized to help pay for the cost.  When Norman 
Forward has commenced, Olsen states that a reserve fund for repairs will have to be built up 
through a General Fund action, a Westwood Fund, or possibly through an increase in impact 
fees.   

The City’s outside legal counsel, the architect and the contractor for Norman’s Central Library 
have all agreed to participate in mediation.  Olsen states that the City is working with Pioneer 
Library System to relocate all of the books at the Central Library.  Their goal is to provide the 
public with access to these books.  A mobile library is expected to be installed at City Hall and 
at Reaves Park. 

The membership at the Young Family Athletic Center (YFAC) has approximately doubled its 
membership in the last month.  Olsen credits this to offering a summer special that dropped the 
membership rate to $20/month.  Olsen will be presenting a request to the Park Board to drop 
the YFAC membership fee from $30/month to $20/month. 

MISCELLANEOUS COMMENTS 

Anthony Francisco stated that the Board would receive notice of the James Garner Avenue 
Project Ribbon Cutting Ceremony once a definite date was determined. 

6. ESTABLISHMENT OF FUTURE MEETING TIME(S) 

The Board determined that the next meeting will be Friday, September 20 at 3:30 PM. 

ADJOURNMENT 

Member Sherrer made a motion to adjourn the meeting which was duly seconded by Member 
Paulson.  The motion passed unanimously.  The meeting adjourned at approximately 4:08 PM. 

 

_________________________________________________ 
                                             Andy Rieger, Chair 

Norman Forward Sales Tax Citizen Financial Oversight Board 
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File Attachments for Item:

14. CONSIDERATION OF ACCEPTANCE, APPROVAL, REJECTION, AMENDMENT, 
AND/OR POSTPONEMENT OF CHANGE ORDER NUMBER TWO AND FINAL
ACCEPTANCE OF CONTRACT K-2223-76: BY AND BETWEEN THE CITY OF 
NORMAN, OKLAHOMA, AND RUDY CONSTRUCTION COMPANY IN THE AMOUNT 
OF $13,885.74 FOR THE ROBINSON STREET WIDENING AND SIGNALIZATION 
PROJECT.
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CITY OF NORMAN, OK

STAFF REPORT 

MEETING DATE: 08/13/2024 

REQUESTER: Tim Miles, Capital Projects Manager 

PRESENTER: Scott Sturtz, Interim Director of Public Works 

Jason Olsen, Parks and Recreation Director 

 

ITEM TITLE: 
CONSIDERATION OF ACCEPTANCE, APPROVAL, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF CHANGE ORDER 
NUMBER TWO AND FINAL ACCEPTANCE OF CONTRACT K-2223-76: 
BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND RUDY 
CONSTRUCTION COMPANY IN THE AMOUNT OF $13,885.74 FOR 
THE ROBINSON STREET WIDENING AND SIGNALIZATION PROJECT. 
 

BACKGROUND: 

On October 13, 2015, the citizens of Norman voted to fund the Norman Forward Program with a 
limited term ½ percent sales tax increase for 15 years.  This initiative included a number of high-
priority projects outlined in the 2014 Library Master Plan Update, the 2009 Norman Parks and 
Recreation Master Plan and additional projects designed to provide recreational opportunities for 
Norman residents.  One such project was the construction of the Griffin Park Soccer Complex.  
The Griffin Park Soccer Complex project includes the construction of 22 youth fields, better 
drainage, improved ADA accessibility between fields, and additional parking. 

A traffic study was performed in 2017 that showed a need for improved ingress and egress from 
the planned complex.  One improvement is the addition of a road connecting the southeast parking 
lot to the 12th Avenue SE  High Meadows Drive intersection.  The subject of this report includes 
improvements to the two south entrances on East Robinson Street. 

This project includes widening Robinson Street at the eastern entrance on Robinson Street to 
allow for a new center turn lane that will better accommodate traffic entering the facility.   This 
project also adds a traffic signal at the western Robinson Street entrance to facilitate both entering 
and exiting the complex. 

On February 28, 2023, City Council approved Contract K-2223-76 and Change Order 1 to 
Contract K-2223-76 with Rudy Construction in the amount of $604,886.60 for the Robinson Street 
Widening and Intersection Improvements for the Griffin Park Soccer Complex. 

DISCUSSION: 
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Construction projects are awarded to the lowest responsible bidder. Contractor bids are 

ing 
construction, each quantity is verified in the field and the contractor is reimbursed based on the 
actual quantity of materials and/or labor used. 

Of the sixty-six (66) bid items, forty-one (41) items matched the plan quantities, nine (9) items had 
a quantity reduction and sixteen (16) items had a quantity increase.  In addition, two (2) new bid 
items were added to the project including pull box removals and striping removal.  These quantity 
changes resulted in an overall increased project cost of $13,885.74, or 2.3%.  The contract 
increased from $604,886.60 to $618,772.34. Please see the attached Change Order 2 for a 
complete list of bid item cost increases and decreases. 

$5,113.40 of the $13,885.74 in funds for Change Order 2 are currently available in the Norman 
Forward Capital Fund, Robinson Street Project, Construction (Account 51594405-46101; Project 
NFP120). 

RECOMMENDATION 1: 

City Staff recommends that Change Order 2 to Contract K-2223-76 be approved in the amount of 
$13,885.74.  

RECOMMENDATION 2: 

City Staff further recommends final acceptance of the Robinson Street Widening and Signalization 
Project on the east side of Griffin Park Soccer Complex, Contract K-2223-76, and final payment 
to Rudy Construction Company of Oklahoma City, Oklahoma in the amount of $21,825.60.  
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File Attachments for Item:

17. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 
AND/OR POSTPONEMENT OF THE FINAL ACCEPTANCE OF CONTRACT K-2324-
125 BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND HAPPY
PLAYGROUNDS LLC. FOR THE SUNRISE PARK PLAYGROUND PROJECT AND
FINAL PAYMENT OF $220,000.00

19524

Item 3.



Page 1 of 1 

 

 
CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 8/13/2024 

REQUESTER: James Briggs, Park Development Manager 

PRESENTER: Jason Olsen, Director of Parks and Recreation 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF THE FINAL 
ACCEPTANCE OF CONTRACT K-2324-125 BY AND BETWEEN THE 
CITY OF NORMAN, OKLAHOMA, AND HAPPY PLAYGROUNDS LLC. 
FOR THE SUNRISE PARK PLAYGROUND PROJECT AND FINAL 
PAYMENT OF $220,000.00 

  

BACKGROUND: 
 
In October 2015, Norman residents passed the NORMAN FORWARD initiative, which will fund 
various projects through a ½ % sales tax increase over 15 years. The Norman Forward 
Initiative includes a project to improve 

-as-you-go  meaning we can do a few park projects per year as the funds from 
the sales tax are collected. Sunrise Park is the most recent park to receive improvements as 
part of this initiative.  

DISCUSSION: 
 
On March 12, 2024, the City Council approved Contract Number K-2324-125 for the Sunrise 
Park Playground project to Happy Playgrounds LLC. in the amount of $220,000.00. The work 
included installing all play equipment and synthetic turf safety surfacing. No partial payments 
have been made while ordering and installing the playground equipment. 

On July 1, 2024, the City of Norman Parks and Recreation staff inspected the project at 
Sunrise Park and found it complete per specifications. 

RECOMMENDATION:  

It is recommended that the City Council accept the Sunrise Park Playground project as 
complete and approve payment in the amount of $220,000.00 to Happy Playgrounds LLC. 
Funding is available in the Norman Forward Neighborhood Park Improvements Project, 
Construction (account 51798830-46101; project NFP101).   
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File Attachments for Item:

22. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT 
AND/OR POSTPONEMENT OF AWARDING BID-2324-43, AND CONTRACT K-2425-
42: BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND MULTISPORTS, 
LLC, IN THE AMOUNT OF $272,842, MAINTENANCE BOND MB-2425-17, 
PERFORMANCE BOND B-2425-23; AND STATUTORY BOND B-2425-24 FOR THE 
YOUNG FAMILY ATHLETIC CENTER (YFAC) OUTDOOR PICKLEBALL COURTS 
CONSTRUCTION PROJECT, AND ADOPTION OF RESOLUTION R-2425-35,
GRANTING TAX EXEMPT STATUS.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 8/27/2024 

REQUESTER: Jason Olsen, Director of Parks and Recreation 

PRESENTER: Jason Olsen, Director of Parks and Recreation 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT AND/OR POSTPONEMENT OF AWARDING BID-2324-43, 
AND CONTRACT K-2425-42: BY AND BETWEEN THE CITY OF 
NORMAN, OKLAHOMA, AND MULTISPORTS, LLC, IN THE AMOUNT OF 
$272,842, MAINTENANCE BOND MB-2425-17, PERFORMANCE BOND 
B-2425-23; AND STATUTORY BOND B-2425-24 FOR THE YOUNG 
FAMILY ATHLETIC CENTER (YFAC) OUTDOOR PICKLEBALL COURTS 
CONSTRUCTION PROJECT, AND ADOPTION OF RESOLUTION 
R-2425-35, GRANTING TAX EXEMPT STATUS. 

  

BACKGROUND: 

In October 2015, Norman residents passed the Norman Forward initiative, funding various 
projects through a ½% sales tax increase over fifteen years. The Norman Forward initiative 
included projects to construct a new Multi-Sport Complex and Indoor Aquatic Facility.   
 
The Multi-Sport Complex and Indoor Aquatic Facility were initially proposed as separate 
projects. After extensive public input and consideration by the City Council, acting as Trustees 
of the Norman Municipal Authority (NMA), these projects were combined into one 
comprehensive project in 2018, located at the southeast corner of 24th Avenue NW and Rock 
Creek Road. This new sports and aquatic complex includes eight full-sized basketball or twelve 
volleyball courts; a 25-meter, eight-lane lap pool; a 25-yard, four-lane warm-up pool; concession 
stands; retail space; administration offices; and, through a partnership with Norman Regional 
Health System (NRHS), a health and wellness clinic. The building and the project were named 
the Young Family Athletic Center ("YFAC") in July of 2021 (K-2122-27) after the Trae Young 
Family Foundation (TYFF) agreed to donate $4,000,000 to the construction of the building, and 
the health and wellness clinic is now   and . 

The YFAC officially opened to the public on February 19, 2024. Since then, there has been an 
ongoing effort to look for ways to offer increased opportunities for residents to participate in the 
various programs and sports offered. Programs include indoor gym sports, such as basketball, 
volleyball, and pickleball, and the pool's different aquatic activities. Residents often asked for 
additional outdoor sports courts and activities, especially lighted pickleball courts and sand 
volleyball. The design team for the outdoor portion of the YFAC is JHBR Architecture. They 
created schematic designs for these sports and other outdoor recreation on the east side of the 
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building as part of their work. There is also a citywide occurrence of requests for outdoor 
pickleball courts. With this in mind, a Request for Proposals (RFP) was issued to construct six 
lighted outdoor pickleball courts with fencing and paved walkways to and around the courts, 
based on the concept drawing from JHBR. Those proposing the work would be responsible for 
the courts' final layout and construction design, which the City will review and approve before 
starting construction.  

It was determined that funding for the construction could either come from: 1) the funds 
remaining in the project once the original YFAC construction contract with GE Johnson was 
closed, or 2) from other funding sources, such as Room Tax. It is 
anticipated that construction for other outdoor sports courts or fields at the YFAC may be needed 
in the coming years, as funding allows, and as customer demands drive our programming at this 
very popular new facility.  

DISCUSSION: 

On March 9 and 16, 2024, RFP Number 2324-43 for the YFAC Pickleball Courts Project was 
advertised in the Norman Transcript, Southwest Construction News, e-Plan, i-Square Foot, Bid 
News, and the City's website. Bid packets were distributed to six general construction 
contractors, five of whom responded with complete proposals.   

The Parks Development Division reviewed the proposals, which included a base bid to do the 
work, including the final design and layout based on the schematic design prepared by JHBR 
Architecture. When the different proposals were compared, it was determined that the bid from 
Multisports, LLC (Multisports) presented the best pricing to fulfill the project's goals. The lighting 
for each bidder was included as part of the lump-sum proposal. Once a low bidder was chosen 
and notified, however, staff requested that a revised estimate of the work be provided that did 
not include the lighting. Pickleball is a sport that can be played day or night, and lights can be 
added after the courts are constructed, as long as there is a way to connect the light poles to a 
power source without damaging the court surfaces.  

It was determined that the installation of the lighting would be delayed and the construction of 
the courts would be done in anticipation of lighting being added in the future.  

Staff recommends awarding Contract Number K-2324-42 to Multisports, LLC, in the amount of 
$272,842 for the YFAC Outdoor Pickleball Courts Construction Project. The funding is proposed 
to come from an appropriation from the parks development portion of the Room Tax Fund 
balance. Appropriated funds will be used to cover the cost of the courts' construction as well as 
the costs the City of Norman anticipates to pay for concrete testing and other third-party services 
associated with the project. 

RECOMMENDATION 1: It is recommended that the City Council appropriate $290,000 from the 
Room Tax Park Development Fund Balance (23-79000) into YFAC Outdoor Pickleball Courts, 
Construction (Account 23793375-46101; Project RT0093) 

RECOMMENDATION 2: It is recommended that Bid Number 2324-43 be awarded to 
Multisports, LLC, in the amount of $272,842 for the YFAC Outdoor Pickleball Courts 
Construction Project. 
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RECOMMENDATION 3: It is further recommended that the City Council approve Contract K-
2425-42, Performance Bond B-2425-23, Statutory Bond B-2425-24, and Maintenance Bond MB-
2425-17 for the YFAC Outdoor Pickleball Courts Construction Project. 

RECOMMENDATION 4: It is further recommended that Multisports, LLC, be authorized and 
appointed as project agent for the YFAC Outdoor Pickleball Courts Construction Project by 
Resolution R-2425-35 to avoid the payment of sales tax on materials purchases related to the 
project. 
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File Attachments for Item:

8. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 
AND/OR POSTPONEMENT OF CHANGE ORDER FOUR TO CONTRACT K-1920-
133: BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA AND CROSSLAND 
CONSTRUCTION COMPANY, INC., FOR THE NORMAN FORWARD SENIOR 
WELLNESS PROJECT AND FINAL ACCEPTANCE AND PAYMENT.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 9/10/2024 
 

REQUESTER: Jason Olsen, Director of Parks and Recreation 
 

PRESENTER: Jason Olsen, Director of Parks and Recreation 
 

ITEM TITLE: 
CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF CHANGE ORDER FOUR 
TO CONTRACT K-1920-133: BY AND BETWEEN THE CITY OF 
NORMAN, OKLAHOMA AND CROSSLAND CONSTRUCTION 
COMPANY, INC., FOR THE NORMAN FORWARD SENIOR WELLNESS 
PROJECT AND FINAL ACCEPTANCE AND PAYMENT. 

  
 
BACKGROUND: 
 
In October 2015, Norman citizens passed the NORMAN FORWARD initiative, funding various 
quality-of-life projects through a ½% sales tax increase over 15 years. The NORMAN 
FORWARD Initiative included authorization for a project to construct a new Senior Citizen's 
Recreation Center.  Supplemental funding for the project was also allocated by the City Council 

reimbursements (Resolution R-2021-69).  After ongoing community input, the scope of the 
project was expanded into a Senior Wellness Center. 
 
The Senior Wellness Center (Adult Wellness and Education Center, or   is located 
on City-owned land on the southeast corner of Norman Regional Health System's (NRHS) Porter 
Campus, off North Findlay Avenue. The AWE Center includes an indoor heated saltwater pool 
with lap swimming, water walking, and hydrotherapy seating; an indoor walking track and training 
space; a fitness-classroom area; lounge and game rooms; both wet and dry craft areas; small 
prep and demonstration kitchen; and multipurpose rooms that can be used for eating, events, 
classes, theatrical plays, games, and much more. The AWE Center opened to the public on 
November 13, 2023. 
 
DISCUSSION: 
 
On April 13, 2021, the City Council approved Contract K-2021-115 with Crossland Construction to 
provide construction management at-risk (CMaR) services for the Senior Wellness project. The 
initial contract amount of $26,320 was approved to provide pre-construction services, which 
included plan review, design assistance, bidding services, and value engineering.   
 
On December 14, 2021, the City Council approved Amendment One to Contract K-2021-115 for 
a Guaranteed Maximum Price (GMP) of $2,022,408 for steel fabrication and erection. The first 
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GMP included construction contingency, general conditions for the entire project, and indirect 
costs, including bonding, insurance, and CMaR fees (profit), making a then-cumulative total for 
Contract K-2021-115 of $2,048,728. 
 
On February 22, 2022, City Council approved Amendment Two to Contract K-2021-115 for 
$2,758,144 with Crossland Construction for site demolition, foundation, pools, utilities, and 
portions of the upward construction, making the then-cumulative total for Contract K-2021-115 
of $4,806,872. 
 
On March 22, 2022, City Council approved Amendment Three to Contract K-2021-115 for 
$1,295,200 with Crossland Construction to fabricate and install the HVAC system for the Senior 
Wellness Center, making a then-cumulative total for Contract K-2021-115 of $6,102,072. 
 
On May 24, 2022, the City Council approved Amendment Four to Contract K-2021-115 for 
$5,056,449 with Crossland Construction for Masonry, Miscellaneous Steel, Roofing, Millwork, 
Metal Panels, Windows and Glazing, Doors, Sheetrock Flooring, Signage, Plumbing, Site 
Utilities, Electrical, and moving AT&T utility lines for the Senior Wellness Center, making a then-
cumulative total for Contract K-2021-115 of $11,158,521. 
 
On June 28, 2022, the City Council approved Amendment Five to Contract K-2021-115 for 
$423,737 with Crossland Construction for waterproofing; Exterior Finish and Insulation Systems; 
flooring and wall tile specialties; and partitions for the Senior Wellness Center, making the then-
cumulative total for Contract K-2021-115 $11,582,258.  
 
On December 12, 2022, the City Council approved Amendment Six to Contract K-2021-115 for 
$1,197,276.74 with Crossland Construction for architectural stone masonry, painting and 
wallcoverings, signage, a fire alarm system, asphalt paving, fencing, and the outdoor pickleball 
court for the Senior Wellness Center, making the then-cumulative total for Contract K-2021-115 
$12,779,534.74.  
 
Construction began in the winter of 2021 and was substantially completed in October 2023, with 
the facility opening to the public in November of 2023. All items have been completed, and the 
project is ready for final acceptance. The final amount of the construction contract totaled 
$12,747,055.77, a savings of $6,161.97. The final payment application submitted by the 
contractor on May 14, 2024, is in the amount of $649,450.77. Adequate funds are available for 
this contract in the Norman Forward Senior Wellness Project; Construction (account 51793365-
46101; project NFP111). 
 
RECOMMENDATION: 

It is recommended that the City Council accept the NORMAN FORWARD Senior Wellness 
Project and approve payment in the amount of $649,450.77 to Crossland Construction. 
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9. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT
AND/OR POSTPONEMENT OF THE FINAL ACCEPTANCE OF CONTRACT K-2122-
81: BY AND BETWEEN THE NORMAN MUNICIPAL AUTHORITY AND CROSSLAND
CONSTRUCTION COMPANY, INC., FOR GRIFFIN PARK PHASE VI OF THE 
GRIFFIN PARK REMODEL PROJECT OF FINAL ACCEPTANCE AND PAYMENT.
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 9/10/2024 

REQUESTER: Wade Thompson, Parks Manager 

PRESENTER: Jason Olsen, Parks and Recreation Director 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT AND/OR POSTPONEMENT OF THE FINAL 
ACCEPTANCE OF CONTRACT K-2122-81: BY AND BETWEEN THE 
NORMAN MUNICIPAL AUTHORITY AND CROSSLAND 
CONSTRUCTION COMPANY, INC., FOR GRIFFIN PARK PHASE VI OF 
THE GRIFFIN PARK REMODEL PROJECT OF FINAL ACCEPTANCE 
AND PAYMENT.  

  

BACKGROUND: 

In October 2015, Norman citizens passed the Norman Forward Initiative, which will fund various 
projects through a ½ % sales tax increase over 15 years. The Norman Forward Initiative includes 
an upgrade of the Griffin Park Soccer Complex. Eventually, all of the Griffin Park sports fields 
will be converted to soccer and will consist of 22 youth fields.  

DISCUSSION: 

On December 14, 2021, the City Council approved Contract K-2122-81 with Crossland 
Construction to provide construction management at-risk (CMaR) service for the Griffin Park 
Remodel Project. The initial contract amount of $14,450 was approved to provide pre-
construction services, which, to date, have included plan review, scheduling, and bidding 
services.  

On February 8, 2022, NMA/City Council approved Amendment / Guaranteed Maximum Price 
(GMP) #1, which included earthwork, demolition, site concrete, painting, fencing, and 
landscaping; estimating and construction contingencies; general conditions for the entire project; 
and indirect costs, which included bonding, insurance, and CMaR fees. The total for GMP #1 
was $1,370,970, including pre-construction services for $14,450. NMA/City Council approved 
the final payment on January 10, 2023, in the amount of $61,399.28 for a total of $1,227,984.96. 
The remaining contingency funds $142,985.04 were returned to the Norman Forward Griffin 
project balance. 

On July 26, 2022, NMA/City Council Approved Amendment / Guaranteed Maximum Price (GMP) 
#2, which included demolition, concrete, masonry, structural steel, door assemblies supply, 
flooring and wall tile, painting, signage, plumbing, HVAC, electrical, earthwork, site concrete, 
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asphalt, fencing, irrigation, sprigging, sod & mulch, site furnishings, site utilities, and storm sewer 
systems. The total for the work bid was $6,576,243 (making the then-cumulative total for 
Contract K-2122-81 equaling $7,947,213). 

On January 24, 2023, NMA/City Council Approved Amendment/Guaranteed Maximum Price 
(GMP) #3 included a drive connecting the southeast parking lot to the High Meadows Dr. 
intersection. This intersection and entrance movement was identified as part of the traffic study 
specifically for the Griffin Park Remodel in 2017, and it outlined this section of road to be added 
to increase the flow of traffic entering and exiting Griffin Park. The Total for GMP #3 was 
$568,189 (making the then-cumulative total for contract K-2122-81 equaling $8,515,402). 

On August 22, 2023, NMA/City Council Approved Amendment/Guaranteed Maximum Price 
(GMP) #4 included a road connecting the Griffin Community Dog Park and Griffin Disc Golf 
Course to the High Meadows Dr. Intersection and removing the entrance into Griffin Park north 
of High Meadows Dr. It will also connect to the previously approved East Park Road GMP #3. 
The additional park road connecting the north and south sides of Griffin Park was also identified 
as part of the traffic study specifically for the Griffin Park Remodel in 2017, and it outlined this 
section of road to be added to increase the flow of traffic entering and exiting Griffin Park. The 
total for GMP #4 was $347,481 (making the Cumulative total for contract K-2122-81 equaling 
$8,862,883) 

On September 28, 2023, the project reached substantial completion. Crossland Construction 
has completed all work under Contract K-2122-18 AMD #2, #3, and #4. 

Eighteen pay applications were submitted and approved throughout the project, totaling 
$8,862,833 to the contractor and $7,419,248.78 in owner-direct payment invoices for services 
and materials. The Final payment Application submitted by the contractor on May 14, 2024, is 
in the amount of $185,485.77. Adequate funds are available for this contract in the Griffin Park 
Remodel project, Construction (account 51796639-46101; NFB001).   

RECOMMENDATION: 

It is recommended that the City Council/The Norman Municipal Authority accept the NORMAN 
FORWARD of the Griffin Park Phase 6  Park Remodel Project as final and approve payment 
in the amount of $185,485.77 to Crossland Construction. Funding is available in the Norman 
Forward Griffin Park Phase VI of the Griffin Park Remodel Project, Construction (account 
51796639-46101; project NFB001). 
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