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CITY OF NORMAN, OK 
CITY COUNCIL FINANCE COMMITTEE MEETING 

Municipal Building, Council Chambers, 201 West Gray, Norman, OK 73069 
Thursday, February 17, 2022 at 4:00 PM 

AGENDA 

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender 
identity or expression, familial status, marital status, including marriage to a person of the same 
sex, disability, retaliation, or genetic information, be excluded from participation in, be denied the 
benefits of, or otherwise subjected to discrimination in employment activities or in all programs, 
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In 
the event of any comments, complaints, modifications, accommodations, alternative formats, 
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA 
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days' 
advance notice is preferred. 

CALL TO ORDER 

AGENDA ITEMS 

1. DISCUSSION AND REVIEW OF OUTSIDE AGENCY REPORTS AND/OR 
REQUESTS FROM THE FOLLOWING: 

 
1.  Social and Voluntary Services Commission 
2.  Veteran's Day Parade Committee 
3.  Center for Children and Families 
4.  Firehouse Art Center 
5.  Cleveland County Historical Museum 
6.  Sooner Theatre 
7.  Aging Services - Kiwanis Kruiser 
8.  Performing Arts Studio (The Depot) 
9.  Norman Economic Development Coalition 

2. DISCUSSION REGARDING THE MONTHLY REVENUE AND EXPENDITURES 

REPORTS. 

3. SUBMISSION OF THE REPORT ON OPEN POSITIONS 

ADJOURNMENT 
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SOCIAL & VOLUNTABY SERVICES COiIi/IISSION
Phone: 405-366-5404

The Social and Voluntary Services Commission (SVSC) was founded in 1973 as an

advrsory body to the Norman City Council regarding the evaluation of social services. The

SVSC Commission consists of nine members each serving a three year term. The current

members are: Kristal Hamm, Victoria Harrison, Josh Hinkle, Kurt Lee, Loida Salmond,

Angela Steinle, Ann Way, and myself. I currently serve as the chair and Kristal Hamm the

Vice-Chair. We have one vacancy that is pending City Council confirmation.

Within the Fiscal Year 2021-2022 City of Norman budget funding for social service

agencies was increased to $250,000 from the previous amount of $175,000. A formal

application process was held in which qualified interested agencies were required to

submit an application that included information regarding the overall mission of the

agency, specific project for which funding was being requested, financial information

including budget summary and projected budget, copy of most recent audit, their 990

return for 2019, and a copy of IRS tax exempt status letter. The application also required

a list of the current board members and staff members of the agency.

ln 202'l the Social and Voluntary Services Commission meet in person and reviewed the

submitted by 32 Norman service agencies. The submitted applications totaled $247,000
in requests for funding. For the 2020 application cycle, a $10,000 application cap was

enacted. The cap was enacted to be able to assist more agencies. The applications

received for the previous cycle prior to the implementation of the $10,000 application cap

totaled $345,000. During the review of each application, Commissioners discussed any

questions or clarifications that were needed from the applicant. Staff obtained this

information from the agencies and forwarded the responses to the Commissioners. All

submitted applications for funding were approved although some were for less than

requested.

After the initial meeting of the commission and prior to the funding meeting, each

Commission member evaluated each of the applications independently and determined

an appropriate funding level within the allowable total of $225,000. These results were
provided to staff and compiled into a spreadsheet. At the funding meeting the Commission

reviewed the compilation of budgets and discussed the criteria that the Commission

members applied to each funding proposal. The Commission evaluated multiple subjects

including but not limited to: possibilities of duplications of efforts, past performance of the
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agency and potential for other funding sources.

Agency project funding is administered on a reimbursement basis. Payments are made

as invoices with appropriate documentation of project execution and receipts are received.

Each of the funded agencies are visited a minimum of once during the fiscal year by

Commission members. During the pandemic these visits are conducted virtually. We will

to return to physical site visits as soon as this is safe for commissioners and agency staff.

During visits we inquire about future trends, any special challenges for the organizations

and how partnerships with others doing work in this field can be established. The visits

are not only to check for contract compliance in expending the awarded funds, but also

allow commissioners to assess possible needs in our community.

It is no surprise that the pandemic was had a profound effect on the Norman Non-Profit

community. As individuals and established funders have experienced the contraction of

the economy, less funding has been made available than in previous years. ln addition to

this deficiency, many funding entities have decided to swing the focus of funding to COVID

specific needs. While understandable, this creates a scarcity of normal operating funds.

As agencies can only spend funds on the projects and programs specifically funded this

creates a Catch 22 effect. Agencies can have hundreds of thousands of programmatic

dollars to spend but struggle to pay rent, utility and administrative costs that enable them

to keep the doors open. The SVSC is a funder that allows for, and during the pandemic

has made known that general operational funding requests are welcome.

The Social and Voluntary Services Commission respectfully requests the consideration of

a minimum of $225,000 of funding to be included within the City of Norman FYE23 Budget.

Any increase will be a necessary safety-net for the amazing agencies that make up the

social safety net for our community.

lf you have any questions regarding the Social and Voluntary Services Commission please

do not hesitate to contact me at (405) 471-2666 or Lisa Krieg, our City staff liaison.

Regards,

Heidi Smith

Chair, City of Norman SVSC

413 English Elm Lane, Norman, OK 73069

(405) 47 1 -2666 heidi@heidismith.com

J""#b
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INDEPENDENT AUDITOR’S REPORT 

 
To the Board of Directors 
Center for Children & Families, Inc. 
 
 
We have audited the accompanying financial statements of Center for Children & Families, Inc. (a nonprofit 
organization), which comprise the statement of financial position as of December 31, 2020, and the related 
statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to 
the financial statements. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Governmental Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 
risk assessments, the auditor considers internal control relevant to the Center for Children & Families, Inc.’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Center for Children & Families, Inc.’s internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the financial 
statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
 
Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Center for Children & Families, Inc. as of December 31, 2020, and the changes in its net assets 
and its cash flows for the year then ended in accordance with accounting principles generally accepted in the 
United States of America. 
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Other Matters 
 
Other Information 
 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The 
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (Uniform Guidance), is presented for purposes of additional analysis and is not a required 
part of the financial statements. In addition, the accompanying supplemental information, as listed in the 
preceding table of contents, is presented for purposes of additional analysis and is not a required part of the 
financial statements. Such information is the responsibility of management and was derived from and relates 
directly to the underlying accounting and other records used to prepare the financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the financial statements or to the financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in the 
United States of America. In our opinion, the information is fairly stated in all material respects in relation to 
the financial statements as a whole. 
 
Other Reporting Required By Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated May 24, 2021 on 
our consideration of Center for Children & Families, Inc.’s internal control over financial reporting and on our 
tests of compliance with certain provisions of laws, regulations, contracts and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing and not to provide an opinion on the effectiveness of 
Center for Children & Families, Inc.’s internal control over financial reporting or on compliance. That report is 
an integral part of an audit performed in accordance with Government Auditing Standards in considering 
Center for Children & Families, Inc.’s internal control over financial reporting and compliance. 

 
SAUNDERS & ASSOCIATES, PLLC 
Certified Public Accountants 
Ada, Oklahoma 
 
May 24, 2021 
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Without
Donor With Donor 2020 2019

Restrictions Restrictions Total Total
ASSETS
Current Assets:

Cash and Cash Equivalents $ 876,211 $ (112,014) $ 764,197 $ 399,653
Unconditional Promises to Give:
   United Way Services Funding for 20-21 0 79,249 79,249 76,172
   Pledges Receivable 138,695 0 138,695 220,846
Accounts Receivable 204,953 0 204,953 65,436
Inventory 8,194 0 8,194 1,386
Prepaid Expenses 8,215 0 8,215 11,301
Security Deposits 0 0 0 29
     Total Current Assets 1,236,268 (32,765) 1,203,503 774,823

Noncurrent Assets:
Investments 0 218,138 218,138 204,167
Pledges Receivable, net 0 114,597 114,597 305,787
Property & Equipment 3,342,873 0 3,342,873 3,319,852
Less:  Accumulated Depreciation (477,760) 0 (477,760) (401,133)
     Total Noncurrent Assets 2,865,113 332,735 3,197,848 3,428,673

TOTAL ASSETS $ 4,101,381 $ 299,970 $ 4,401,351 $ 4,203,496

LIABILITIES AND NET ASSETS
Current Liabilities:

Accounts Payable $ 5,781 $ 0 $ 5,781 $ 3,734
Accrued Expenses 874 0 874 151
Long-Term Debt - Current Portion 0 0 0 0
     Total Current Liabilities 6,655 0 6,655 3,885

Noncurrent Liabilities:
Long-Term Debt 150,000 287,100 437,100 71,693
Liability for Compensated Absences 44,087 0 44,087 30,515
     Total Noncurrent Liabilities 194,087 287,100 481,187 102,208
          Total Liabilities 200,742 287,100 487,842 106,093

Net Assets:
Without Donor Restrictions 3,900,639 0 3,900,639 3,746,749
With Donor Restrictions 0 12,870 12,870 350,654
     Total Net Assets 3,900,639 12,870 3,913,509 4,097,403

TOTAL LIABILITIES AND NET ASSETS $ 4,101,381 $ 299,970 $ 4,401,351 $ 4,203,496

* The accompanying notes are an integral part of the financial statements.

3

Norman, Oklahoma

STATEMENT OF FINANCIAL POSITION

CENTER FOR CHILDREN & FAMILIES, INC.

December 31, 2020
(With Comparative Totals for 2019)
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Without
Donor With Donor 2020 2019

Restrictions Restrictions Total Total
REVENUE AND SUPPORT

Grants and Contracts $ 86,305 $ 841,144 $ 927,449 $ 743,678
Contributions:
   United Way Services 287 156,165 156,452 153,769
   Bringing Up Babies 0 12,500 12,500 10,000
   Divorce Services 0 15,000 15,000 15,000
   Parenting Assistance 0 2,000 2,000 2,400
   Counseling Services 0 10,150 10,150 22,000
   Boys & Girls Club of Norman 0 113,119 113,119 93,016
   Other 304,934 0 304,934 370,587
Program and Class Fees 50 138,944 138,994 199,504
Other Revenue 6,365 100 6,465 7,659
In-Kind 13,073 71,780 84,853 62,646
Net Assets Released From Restriction:
   Satisfaction of Time Restrictions - United Way 156,165 (156,165) 0 0
   Satisfaction of Purpose Restrictions - Capital Acq. 0 0 0 0
   Satisfaction of Program Restrictions 1,542,521 (1,542,521) 0 0
     Total Revenues 2,109,700 (337,784) 1,771,916 1,680,259

EXPENSES
Program Expense 1,698,686 0 1,698,686 1,639,063
Mental Health Consulting 11,970 0 11,970 25,007
General and Administrative Expenses 119,378 0 119,378 129,639
Capital Campaign 2,395 0 2,395 8,927
Fund Raising Expense 144,906 0 144,906 148,228
     Total Expenses 1,977,335 0 1,977,335 1,950,864

Change in Net Assets Before
Other Gains and Losses 132,365 (337,784) (205,419) (270,605)

Other Gains and Losses:
Interest 5,778 0 5,778 4,080
Unrealized Gain (Loss) on Investments 15,747 0 15,747 30,006
     Total Other Gains and Losses 21,525 0 21,525 34,086

Change in Net Assets 153,890 (337,784) (183,894) (236,519)

Net Assets, Beginning of Year 3,746,749 350,654 4,097,403 4,333,922

NET ASSETS, END OF YEAR $ 3,900,639 $ 12,870 $ 3,913,509 $ 4,097,403

* The accompanying notes are an integral part of the financial statements.
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Page 1 of 3

Bringing
Divorce Parents' Up 
Services Assistance Babies Counseling

EXPENSES
Salaries and Wages $ 58,860 $ 134,586 $ 57,034 $ 398,763
Fringe Benefits and Taxes 16,637 41,913 16,060 115,248
Accounting 366 1,637 751 3,318
Advertising 0 35 0 70
Bank Service Charges 549 0 0 4
Client Support 140 3,036 307 2,478
Communications 1,207 1,303 1,071 5,471
Conferences, Conventions & Meetings 468 480 1,117 2,685
Consultants and Contract Labor 3,235 5,003 523 52,631
Depreciation Expense 5,434 8,395 2,727 29,795
Dues, Subscriptions & Licensure 2,885 4,592 659 15,470
Equipment Rent & Maintenance 204 325 118 768
Equipment Acquisition 339 685 346 1,945
Insurance 1,182 5,283 2,426 10,711
Interest 0 0 0 0
Mileage & Travel 0 14 221 289
Miscellaneous 223 552 215 1,438
Occupancy 2,409 5,544 2,658 17,195
Office Supplies 331 932 405 2,274
Supplies - Other 94 146 57 507
Postage 30 61 96 175
Printing & Artwork 1,685 1,158 434 2,575
Program Materials 66 53 195 5,406
Program Snacks 293 509 117 2,182
In-Kind Expenses: 
   Space 0 0 0 0
   Goods 7,304 10,763 2,976 26,935
   Professional Services 0 0 0 0

TOTAL EXPENSES $ 103,941 $ 227,005 $ 90,513 $ 698,333

* The accompanying notes are an integral part of the financial statements.

For the Year Ended December 31, 2020
(With Comparative Totals for 2019)
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Page 2 of 3

General  
Boys & Total Mental and

Girls Club Program Health Admin.
of Norman Expenses Consulting Expense

EXPENSES
Salaries and Wages $ 276,552 $ 925,795 $ 0 $ 69,465
Fringe Benefits and Taxes 77,821 267,679 0 16,723
Accounting 3,165 9,237 0 748
Advertising 35 140 0 70
Bank Service Charges 5 558 0 5,757
Client Support 2,827 8,788 0 1,370
Communications 5,817 14,869 0 942
Conferences, Conventions & Meetings 1,916 6,666 0 942
Consultants and Contract Labor 40,988 102,380 11,655 69
Depreciation Expense 19,964 66,315 0 4,584
Dues, Subscriptions & Licensure 8,558 32,164 0 695
Equipment Rent & Maintenance 815 2,230 0 144
Equipment Acquisition 39,010 42,325 0 435
Insurance 10,226 29,828 0 2,416
Interest 0 0 0 0
Mileage & Travel 471 995 0 269
Miscellaneous 2,943 5,371 315 2,758
Occupancy 35,112 62,918 0 2,551
Office Supplies 2,737 6,679 0 1,144
Supplies - Other 342 1,146 194
Postage 150 512 0 132
Printing & Artwork 2,395 8,247 0 604
Program Materials 16,067 21,787 0 596
Program Snacks 7,176 10,277 0 0
In-Kind Expenses: 
   Space 0 0 0 150
   Goods 23,802 71,780 0 5,270
   Professional Services 0 0 0 1,350

TOTAL EXPENSES $ 578,894 $ 1,698,686 $ 11,970 $ 119,378

* The accompanying notes are an integral part of the financial statements.
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(With Comparative Totals for 2019)
For the Year Ended December 31, 2020

STATEMENT OF FUNCTIONAL EXPENSES
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CENTER FOR CHILDREN & FAMILIES, INC.
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Page 3 of 3

Fund
Capital Raising 2020 2019

Campaign Expense Total Total
EXPENSES

Salaries and Wages $ 0 $ 59,779 $ 1,055,039 $ 1,071,238
Fringe Benefits and Taxes 0 16,604 301,006 311,157
Accounting 0 596 10,581 9,864
Advertising 0 0 210 675
Bank Service Charges 0 0 6,315 0
Client Support 0 150 10,308 7,463
Communications 0 529 16,340 14,292
Conferences, Conventions & Meetings 0 633 8,241 11,386
Consultants and Contract Labor 0 33,195 147,299 166,998
Depreciation Expense 0 5,729 76,628 75,639
Dues, Subscriptions & Licensure 0 9,232 42,091 41,697
Equipment Rent & Maintenance 0 149 2,523 3,291
Equipment Acquisition 0 305 43,065 370
Insurance 0 1,924 34,168 34,082
Interest 2,395 0 2,395 6,787
Mileage & Travel 0 0 1,264 5,771
Miscellaneous 0 277 8,721 17,251
Occupancy 0 3,282 68,751 66,344
Office Supplies 0 559 8,382 5,787
Supplies - Other 0 135 1,475 152
Postage 0 1,879 2,523 2,611
Printing & Artwork 0 3,285 12,136 14,115
Program Materials 0 361 22,744 18,669
Program Snacks 0 0 10,277 2,580
In-Kind Expenses: 
   Space 0 0 150 16,800
   Goods 0 6,303 83,353 45,845
   Professional Services 0 0 1,350 0

TOTAL EXPENSES $ 2,395 $ 144,906 $ 1,977,335 $ 1,950,864

* The accompanying notes are an integral part of the financial statements.
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2020 2019
Total Total

Cash Flows Provided (Used) by Operating Activities
Change in Net Assets Before Other Gains and Losses $ (205,419) $ (270,605)
Adjustment to Reconcile Change in Net Assets to Net Cash
   Used by Operating Activities:

Depreciation 76,627 75,639
(Increase) Decrease in:
   Accounts Receivable (139,517) 22,356
   Pledges Receivable, net 270,264 320,408
   Inventory (6,808) 1,831
   Prepaid Expense 3,086 (2,117)
   Security Deposits 29 1,622
Increase (Decrease) in:
   Accounts Payable 2,047 (2,346)
   Accrued Liabilities 14,295 (6,125)

Net Cash Provided (Used) by Operating Activities 14,604 140,663

Cash Flows Provided (Used) by Investing Activities
Acquisition/Disposition of Capital Assets (23,021) 0
Interest on Deposits 5,778 4,080
(Increase) Decrease in Investments 1,776 59,211

Net Cash Provided (Used) by Investing Activities (15,467) 63,291

Cash Flows Provided (Used) by Financing Activities
Acquisition of Debt Principal 437,100 0
Payment of Debt Principal (71,693) (175,000)

Net Cash Provided (Used) by Investing Activities 365,407 (175,000)

Increase (Decrease) in Cash 364,544 28,954

Cash and Cash Equivalents, Beginning of Year 399,653 370,699

CASH AND CASH EQUIVALENTS, END OF YEAR $ 764,197 $ 399,653

Other Disclosures:
Capitalized Interest Costs $ 0 $ 0

Interest Expense $ 2,395 $ 6,787

* The accompanying notes are an integral part of the financial statements.

(With Comparative Totals for 2019)
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CENTER FOR CHILDREN & FAMILIES, INC. 
Norman, Oklahoma 

 
NOTES TO FINANCIAL STATEMENTS 

 
December 31, 2020 

 
 
 
 
NOTE 1: ORGANIZATION AND ACTIVITIES 
 
Center for Children & Families, Inc. (CCFI) was incorporated as Juvenile Services, Inc. on August 18, 1969, 
for the purpose of supporting existing juvenile programs and to improve and expand services for juveniles in 
Cleveland County. In 1999, the Board of Directors voted to change the name of the organization from Juvenile 
Services, Inc. to Center for Children & Families, Inc. The programs currently supported by the organization 
are: 
 
 Divorce Services – Support and education for divorced, separated, or never married parents through 

classes, mediation, counseling and supervised visits and exchanges. 
 
 Parents Assistance – Provides support and education for parents struggling day-to-day with abuse, neglect 

and other related issues through specialized classes. 
 
 Counseling – Provides therapy, education and support to children and youth with histories of neglect and/or 

emotional abuse, and their parents, foster or adoptive caregivers. 
 
 Baby Pantry – Completely stocked by the community, the Baby Pantry at CCFI provides formula, baby and 

toddler food, diapers, and other basic necessities to over 100 visitors each month. 
 
 Bringing Up Babies – Provides parent education, support and case management to teen and other at risk 

new parents through home visits. 
 
   Boys & Girls Club of Norman - Provides youth development services in accordance with BGCA’s policies 

to create positive outcomes in the lives of local youth with an emphasis in 1) academic success, 2) healthy 
lifestyles, and 3) character and leadership development. 

 
CCFI is an independent agency funded by grants from the Department of Mental Health and Substance Abuse 
Services, Department of Human Services, contracts with governmental entities and donations from 
individuals, businesses, and other not-for-profit organizations. 
 
 
NOTE 2: SIGNIFICANT ACCOUNTING POLICIES  
 
Accounting Pronouncements Adopted – CCFI has adopted the provisions of Financial Accounting Standards 
Board (FASB) Accounting Standards Update (ASU) 2014-09, Revenue from Contracts with Customers (Topic 
606), as amended. ASU 2014-09 applies to exchange transactions with customers that are bound by contracts 
or similar arrangements and establishes a performance obligation approach to revenue recognition. Results for 
reporting the years ended December 31, 2020 and December 31, 2019 are presented under FASB ASC Topic 
606. 
 
During the year, CCFI adopted the provisions of FASB ASU 2018-13, Fair Value Measurement (Topic 820) 
Disclosure Framework – Changes to the Disclosure Requirements for Fair Value Measurement. The 
amendments in this Update modify the disclosure requirements on fair value measurements in Topic 820, Fair 
Value Measurement. Adoption of this pronouncement had no effect on the Center’s current or previously issued 
financial statements. 
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CENTER FOR CHILDREN & FAMILIES, INC. 
Norman, Oklahoma 

 
NOTES TO FINANCIAL STATEMENTS 

 
December 31, 2020 

 
 
 
 
NOTE 2: SIGNIFICANT ACCOUNTING POLICIES, CONTINUED 
 
CCFI has adopted the provisions of FASB ASU 2018-08, Clarifying the Scope and the Accounting Guidance for 
Contributions Received and Contributions Made (Topic 958). This accounting standard is meant to help not-for-
profit entities evaluate whether transactions should be accounted for as contributions or as exchange 
transactions and, if the transaction is identified as a contribution, whether it is conditional or unconditional. ASU 
2018-08 clarifies how an organization determines whether a resource provider is receiving commensurate value 
in return for a grant. If the resource provider does receive commensurate value from the grant recipient, 
the transaction is an exchange transaction and would follow the guidance under ASU 2014-09 (FASB ASC Topic 
606). If no commensurate value is received by the grant maker, the transfer is a contribution. ASU 2018-08 
stresses that the value received by the general public as a result of the grant is not considered to be 
commensurate value received by the provider of the grant. There was no material impact to the financial 
statements as a result of adoption. Accordingly, no adjustment to opening net assets was recorded. 
 
Recently Issued Accounting Pronouncements – In February 2016, the FASB issued ASU No. 2016-02, 
Leases (Topic 842), which requires the recognition of lease assets and lease liabilities by lessees for all 
leases, including leases previously classified as operating leases, and modifies the classification criteria and 
accounting sales-type and direct financing leases by lessors. Leases continue to be classified as finance or 
operating leases by lessees and both classifications require the recognition of a right of use asset and a lease 
liability initially measured at the present value of the lease payments in the statement of financial position. 
Interest on the lease liability and the amortizations of the right-of-use asset are recognized separately in the 
statement of activity for finance leases and as a single lease cost recognized on the straight-line basis over 
the lease term for operating leases. The standard is effective using a modified retrospective approach for fiscal 
years beginning after December 15, 2021. Early adoption is permitted. The Board is currently evaluating the 
impact the standard will have on its financial statements. 
 
Basis of Accounting – Financial statements have been prepared using the accrual basis of accounting. 
Under the accrual basis of accounting, contract funds are recognized as revenue when allowable expenses 
are incurred and a receivable represents that portion of the contract which CCFI has earned and/or requested, 
but not received. Medicaid receipts and contributions are recorded upon receipt. Expenses are recorded when 
a liability is incurred. Expenses incurred but not paid at year-end are represented by a liability on the statement 
of financial position. Grant funds received, but not yet expended for their specified purpose, are recognized 
as net assets with donor restrictions. Other revenue (i.e. donations) is recognized when received. Net asset 
balances represent cumulative revenue received over expenses incurred. 
 
Basis of Presentation – CCFI’s financial statement presentation follows the Financial Accounting Standards 
Board ASU 2016-14, Not-for-Profit Entities (Topic 958) – Presentation of Financial Statements of Not-for-Profit 
Entities. Accordingly, net assets of CCFI and changes therein are classified and reported as follows: 
 

• Net assets with donor restrictions – net assets subject to donor imposed restrictions 
• Net assets without donor restrictions – net assets not subject to donor-imposed restrictions 

 
Recognition of Donor Restrictions – Net assets were released from donor restrictions by incurring expenses 
satisfying the restricted purposes or by the occurrence of the passage of time or other events specified by 
donors. 
 
 
 
 
 

10 17

Item 1.



CENTER FOR CHILDREN & FAMILIES, INC. 
Norman, Oklahoma 

 
NOTES TO FINANCIAL STATEMENTS 

 
December 31, 2020 

 
 
 
 
NOTE 2: SIGNIFICANT ACCOUNTING POLICIES, CONTINUED 
 
Cash and Cash Equivalents – For purposes of the statement of cash flows, cash and cash equivalents 
include bank accounts and investments readily convertible to cash. 
 
Bank balances at year end are categorized as follows to give an indication of the level of risk assumed by the 
organization. 
  Balance 
 Category Per Bank 

1) Insured or collateralized with securities held by the organization or 
by its agent in the organization’s name. $  251,898 

2) Collateralized with securities held by the pledging financial institution’s 
trust department. 601,635 

3) Uncollateralized              0 
 TOTAL $   853,533 
 
Investments – Investments of the organization consist of the following: 
 
 With donor restrictions – Beneficial Interest in Assets Held by Others – CCFI has placed funds with the 

following foundations to be held in endowment funds. 
 
 Communities Foundation of Oklahoma  2020   2019   
 Balance, Beginning of Year $        726 $       647 
 Interest and Dividends 31 26 
 Net Investment Income 204 61 
 Management Fees (           7) (         8) 
 
     Balance, End of Year $        954 $      726 
  
 Oklahoma City Community Foundation  2020   2019   
  Balance, Beginning of Year $  203,441 $ 177,516 
  Reciprocal Transfers 0 0 
 Reinvestment of Allocation 0 0 
 Distribution (     9,503) (    9,351) 
  Net Investment Income     23,246    35,276 
       Balance, End of Year $  217,184 $ 203,441 
 
       Total Investments with Donor Restrictions $  218,138 $ 204,167 
 
Investments in equity securities with readily determinable fair values are measured at fair value in the 
statement of financial position. Fair values are determined by reference to quoted market prices and other 
relevant information generated by market transactions. Investment income or loss (including gains and losses 
on investments, interest and dividends) is included in the statement of activities as increases or decreases in 
net assets without donor restrictions unless the income or loss is restricted by donor or law. Restricted gains 
and investment income whose restrictions are met in the same reporting period are reported as without donor 
restrictions. 
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CENTER FOR CHILDREN & FAMILIES, INC. 
Norman, Oklahoma 

 
NOTES TO FINANCIAL STATEMENTS 

 
December 31, 2020 

 
 
 
 
NOTE 2: SIGNIFICANT ACCOUNTING POLICIES, CONTINUED 
 
Both the Communities Foundation of Oklahoma and the Oklahoma City Community Foundation also receive 
donations designated for CCFI by other donors. Both Foundations have been granted variance power and have 
the authority to distribute those donations as they see fit; therefore, those donations are not reflected in the 
Organization’s financial statements. The corpus of the funds may not be withdrawn; however, income distributed 
to the organization by the funds may be used for any purpose. The interest in the endowment funds is recorded 
in the financial statements in accordance with generally accepted accounting principles and relevant funding 
agreements.  The market value of investments attributable to third-party donors held by the Oklahoma City 
Community Foundation equaled $152,772 and $141,344 at December 31, 2020 and 2019 respectively. 
 
Endowment Investment and Spending Policies – The Foundations have adopted investment and spending 
policies, approved by their respective Boards of Directors, for endowment assets that attempt to provide a 
predictable stream of funding to programs supported by its endowment while seeking to maintain the 
purchasing power of these endowment assets over the long-term. The Foundation’s spending and investment 
policies work together to achieve this objective. The investment policy establishes an achievable return 
objective through diversification of asset classes. The primary objective of the investments will be to provide 
for long-term return growth of principle and income without undue exposure to risk enabling the Foundations 
to make grants on a continuing and reasonably consistent basis. Therefore, the focus is on consistent long-
term capital appreciation, with income generation as a secondary consideration. The Foundations' target is a 
diversified asset allocation that will enable the foundations to achieve their long-term return objectives within 
prudent risk parameters. 
 
Accounts Receivable – Accounts receivable consists of requests for advances and/or reimbursements to grantor 
and pass-through agencies for grant funds, as well as balances due from individuals and organizations for 
program fees. 
 
Pledges Receivable – Pledges (promises to give) are recognized when the donor makes a promise to give to 
CCFI that is, in substance, unconditional. Contributions that are restricted by the donor are reported as increases 
in net assets without donor restrictions if the restrictions expire in the fiscal year in which the contributions are 
recognized. All other donor-restricted contributions are reported as increases in net assets with donor restrictions  
depending on the nature of the restrictions. When a restriction expires, net assets with donor restrictions are 
reclassified to net assets without donor restrictions. 
 
Pledges receivable at December 31st were as follows: 
   2020   2019   
  Due in 1 year $ 138,695 $  290,682 
  Due in 2 – 5 years 166,024 273,145 
  Due in 5 – 10 years    22,158     32,641 
   
     Total $ 326,877 $  596,468 
 
Reserve for Uncollectible Pledges – CCFI uses the allowance method to determine uncollectible promises 
receivable. This reserve has been established to more accurately reflect the value of pledges receivable. Based 
on historical information and trend analysis, management established this reserve at 22.5% of total pledges 
receivable at December 31, 2020 and 11.7% of total pledges receivable at December 31, 2019. The reserve 
account equaled $73,585 on December 31, 2020 and $69,836 on December 31, 2019. 
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CENTER FOR CHILDREN & FAMILIES, INC. 
Norman, Oklahoma 

 
NOTES TO FINANCIAL STATEMENTS 

 
December 31, 2020 

 
 
 
 
NOTE 2: SIGNIFICANT ACCOUNTING POLICIES, CONTINUED 
 
Property and Equipment – Acquisitions of property and equipment are stated at cost at date of acquisition 
or fair value at date of donation or contribution. Expenditures for maintenance and repairs are charged to 
expense as incurred. Assets costing $5,000 or more are capitalized using the straight-line method based on 
the estimated useful life of the asset. 
 
Inventory – Inventories are stated at the lower of cost or market value and consist of diapers, formula and 
other items donated to be distributed to charitable beneficiaries at the Organization’s discretion. 
 
Cost Allocation – The financial statements report certain categories of expenses that are attributable to more 
than one program or supporting function. Therefore, these expenses require allocation on a reasonable basis 
that is consistently applied. Salaries and benefits are charged directly to the programs for which work has 
been done based on estimates of time and effort. Occupancy costs are allocated on a square footage basis 
and other costs such as supplies, printing, travel, etc. which cannot be specifically identified to a program or 
supporting function are allocated to programs based on each program’s direct salaries to total salaries 
expense. Allocation percentages are developed during the budget process. 
 
Concentrations of Credit Risk – Financial instruments that potentially expose CCFI to concentrations of 
credit risk consist of cash, accounts receivable, and pledges receivable. Cash is deposited in high-quality 
financial institutions and accounts at each institution are insured by the Federal Deposit Insurance 
Corporation. Accounts receivable consist of billings made to grantor agencies for services rendered or under 
the terms of the various grants and contracts and are considered to be fully collectible. As previously 
discussed, CCFI has established a reserve for uncollectible pledges to more accurately report risks associated 
with its pledges receivable. 
 
Use of Estimates – The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements 
and reported amounts of revenues and expenses during the reporting period. Actual results could differ from 
those estimates. 
 
Comparative Information – The financial statements include certain 2019 comparative information. With 
respect to the statement of activities, such prior information is not presented by net asset class. In the 
statement of functional expenses, 2019 expenses by object are presented in total rather than by function 
category. Accordingly, such information should be read in conjunction with the Organization’s financial 
statements for the year ended December 31, 2019 from which the summarized information was derived. 
 
Income Taxes and Uncertain Tax Positions 
 
Income Tax Status – The Organization qualifies as an organization exempt from income taxes under Section 501(c)(3) 
of the Internal Revenue Code and is subject to a tax on income from any unrelated business, as defined by Section 
509(a)(1) of the Code. From time to time, the Organization has unrelated business income related to contracts with 
the Oklahoma Department of Mental Health and Substance Abuse Services to provide consulting services to Griffin 
Memorial Hospital and Central Oklahoma Mental Health Center. Revenues totaling $12,821 were received for these 
services in 2020. No accrual has been made to accrue a liability for unrelated business income tax, as any amount 
due is considered to be immaterial to the financial statements. 
 
 
 

13 20

Item 1.



CENTER FOR CHILDREN & FAMILIES, INC. 
Norman, Oklahoma 

 
NOTES TO FINANCIAL STATEMENTS 

 
December 31, 2020 

 
 
 
 
NOTE 2: SIGNIFICANT ACCOUNTING POLICIES, CONTINUED 
 
The Organization has adopted the recognition requirements for uncertain income tax positions as required by generally 
accepted accounting principles. Income tax benefits are recognized for income tax positions taken or expected to be 
taken in a tax return only when it is determined that the income tax position will more-likely-than-not be sustained upon 
examinations by taxing authorities. The Organization has analyzed tax positions taken for filing with the Internal 
Revenue Service and all state jurisdictions where it operates. The Organization believes that income tax filing positions 
will be sustained upon examination and does not anticipate any adjustments that would result in a material adverse 
effect on the Organization’s financial condition, results of operations, or cash flows. Accordingly, the Organization has 
not recorded any reserves, or related accruals for interest and penalties for uncertain income tax positions at 
December 31, 2020. 
 
Federal and state income tax statutes dictate that tax returns filed in any of the previous three reporting periods remain 
open to examination. Currently, the Organization has no open examinations with the Internal Revenue Service or the 
Oklahoma Tax Commission. 
 
 
NOTE 3: LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS 
 
The following reflects CCFI’s financial assets as of the statement of financial position date, reduced by amounts not 
available for general use because of contractual or donor-imposed restrictions or board mandated restriction within 
one year of the statement of financial position date. Donor-restricted resources are available to support general 
expenditures to the extent that restrictions on those resources will be met by conducting the normal activities of 
CCFI’s programs in the coming year. 
 
    2020     2019  
 Financial assets at year end $  1,519,829 $  1,272,061 
 Less those unavailable for general expenditures within one year 
  Pledges receivable due in more than one year, net (    114,597) (    305,787) 
  Donor restricted investments (    218,138) (    204,167) 
  Board designated reserves: 
   For operations (    174,494) (    174,494) 
   For maintenance (      50,411) (      38,661) 
   For unemployment (      18,487) (      18,487) 
  Retirement forfeitures (             14) (        1,887) 
 Financial assets available to meet cash needs for general expenditures 
  within one year $     943,688 $     528,578 
 
As part of CCFI’s liquidity management, it invests cash in excess of daily requirements in short-term investments, 
typically, money market funds. In addition, the Organization has access to a $500,000 line of credit for operating 
funds. To date, no draws have been made on this line of credit. 
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CENTER FOR CHILDREN & FAMILIES, INC. 
Norman, Oklahoma 

 
NOTES TO FINANCIAL STATEMENTS 

 
December 31, 2020 

 
 
 
 
NOTE 4: PROPERTY AND EQUIPMENT 
 
Activity related to property and equipment is identified below. 
 
 Balance  Balance 
     2019    Additions Retirements      2020        
 Buildings $ 3,221,173 $      6,482 $            0 $ 3,227,655 
 Furniture and Fixtures 21,256 0 0 21,256 
 Office Equipment 5,852 0 0 5,852 
 Play Equipment       71,571     16,539             0       88,110 
  3,319,852 $    23,021 $            0 3,342,873 
 
 Less Accumulated Depreciation (   401,133) $(   76,627) $            0 (   477,760) 
      Net Property and Equipment $ 2,918,719   $ 2,865,113 
 
Current year depreciation expense equaled $76,627. 
 
 
NOTE 5: LONG-TERM DEBT 
 
1) The organization is party to a $1 million line of credit (LOC) with a local bank which has been utilized for 

capital construction costs. This LOC bears a 5% variable interest rate and has a 3-year term, maturing in 
May 2021. Outstanding principal and all accrued unpaid interest are due May 31, 2021. Borrower is to pay 
regular semi-annual payments of all accrued unpaid interest beginning November 30, 2018 with 
subsequent payments due each half-year after that. This note was paid in full in 2020 

 
2) CCFI is party to a $500,000 line of credit (LOC) with a local bank. This LOC bears a 5.25% variable interest 
rate and matures June 2021. The LOC is to be used for operations as needed. To date, no draws have been 
made on this LOC. 
 
3) In April 2020, CCFI applied for and was awarded a loan from the Small Business Administration under the 
Paycheck Protection Program, which was authorized by the CARES Act. This loan was in the amount of 
$287,100 and, in accordance with the terms of the agreement, was forgiven on January 6, 2021. 
 
4) In May 2020, CCFI was awarded an Economic Impact Disaster Loan (EIDL) by the Small Business 
Administration. This loan, in the amount of $150,000 is a 30 year note and bears an interest rate of 2.75%. 
CCFI is to make monthly payments of $641.00 each month beginning May 2022. Maturity date is May 18, 
2050. Loan balance at December 31, 2020 equaled $150,000. 
 
 Balance   Balance 
    2019    Additions   Retirements     2020  
 Note 1 $    71,693 $              0 $  71,693 $             0 
 Note 3 0 287,100 0 287,100 
 Note 4             0    150,000            0    150,000 
    Total $    71,693 $   437,100 $  17,693 $   437,100 
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CENTER FOR CHILDREN & FAMILIES, INC. 
Norman, Oklahoma 

 
NOTES TO FINANCIAL STATEMENTS 

 
December 31, 2020 

 
 
 
NOTE 5: LONG-TERM DEBT, CONTINUED 
 
Future debt service requirements equal: 
        Note 4  
  Principal Interest  Total   
 2021 $             0 $            0 $             0 
 2022 2,166 2,733 4,899 
 2023 3,325 4,024 7,349 
 2024 3,417 3,931 7,348 
 2025 3,512 3,836 7,348 
 Thereafter   137,580    55,926   193,506 
  $  150,000 $   70,450 $  220,450 
 
 
NOTE 6 FAIR VALUE MEASUREMENT 
 
The definition of fair value for financial reporting, establishes a framework for measuring fair value, and 
requires additional disclosure about the use of fair value measurements in an effort to make the measurement 
of fair value more consistent and comparable. 
 
Fair value is defined as the amount that would be received from the sale of an asset or paid for the transfers 
of a liability in an orderly transaction between market participants, i.e. an exit price. To estimate an exit price, 
a three-tier hierarchy is used to prioritize the inputs. 
 
 Level 1: Quoted Prices in active markets for identical securities. 
 
 Level 2: Other significant observable inputs (including quoted prices for similar securities, interest rates, 

prepayment spread and credit risk). 
 
 Level 3: Significant unobservable inputs (including the organization’s own assumptions in determining 

the fair value of investments). 
 
The fair value measurements and levels within the fair value hierarchy of those measurements for the assets 
reported at fair value on a recurring basis at December 31st are as follows: 
 
Fiscal year ended December 31, 2020 
    Quoted Prices 
      In Active      Other 
    Markets for Significant 
      Identical Observable 
       Assets     Inputs 
            Description    Fair Value     (Level 1)      (Level 2)    
Investments: 
 Community Foundation of Oklahoma $        954 $         954 $          0 
 Oklahoma City Community Foundation  217,184   217,184           0 
      Total Investments $ 218,138 $  218,138 $          0 
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CENTER FOR CHILDREN & FAMILIES, INC. 
Norman, Oklahoma 

 
NOTES TO FINANCIAL STATEMENTS 

 
December 31, 2020 

 
 
 
 
NOTE 6 FAIR VALUE MEASUREMENT, CONTINUED 
 
Fiscal year ended December 31, 2019 
    Quoted Prices 
      In Active      Other 
    Markets for Significant 
      Identical Observable 
       Assets     Inputs 
            Description    Fair Value     (Level 1)      (Level 2)    
Investments: 
 Community Foundation of Oklahoma $        726 $         726 $          0 
 Oklahoma City Community Foundation  203,441   203,441           0 
      Total Investments $ 204,167 $  204,167 $          0 
 
 
NOTE 7: CONCENTRATIONS 
 
CCFI derives a significant amount of its revenue from service contracts and grants from federal and state 
agencies. A significant reduction in the level of revenue from these agencies could have a material effect on 
the organization’s programs, activities and operations. 
 
 
NOTE 8: DONATED MATERIALS AND SERVICES 
 
Donated materials and services are reflected as contributions at their estimated value on the date of receipt 
based on industry standards. The financial statements include the following in-kind donations: 
 
    2020     2019    
 Space $        150 $   16,800 
 Donated Goods 83,353 45,845 
 Professional Services      1,350             0 
      Total $   84,853 $   62,645 
 
Many individuals volunteer their time and perform a variety of tasks that assist the Organization, but these 
services do not meet the criteria for recognition as contributed services. Volunteers provided 5,295 hours of 
non-professional services in 2020 and 9,206 hours in 2019. 
 
 
NOTE 9: BOARD DESIGNATED NET ASSETS 
 
Management has designated a portion of net assets without donor restrictions for the following uses: 
 
    2020    2019    
 Operating Reserve $  174,494 $  174,494 
 Maintenance Reserve 50,411 38,661 
 Unemployment Reserve     18,487     18,487 
  Total Designated Net Assets Without Donor Restrictions $  243,392 $  231,642 
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CENTER FOR CHILDREN & FAMILIES, INC. 
Norman, Oklahoma 

 
NOTES TO FINANCIAL STATEMENTS 

 
December 31, 2020 

 
 
 
 
NOTE 10: CONTINGENCIES 
 
In the normal course of operations, CCFI receives grant funds from various federal and state agencies. The 
grant programs are subject to audit by agents of the granting authority, the purpose of which is to insure 
compliance with conditions precedent to the granting of the funds. Any liability for a reimbursement which may 
arise as the result of the audits of the grant funds is not believed to be material. 
 
 
NOTE 11: COMPENSATED ABSENCES 
 
The organization recognizes its obligation relating to employees’ rights to receive compensation for future 
absences attributable to services already rendered. Amounts accrued have been derived from the payroll 
system and estimated based on hours of leave accrued. The organization’s liability for compensated absences 
equaled $44,087 on December 31, 2020 and $30,515 on December 31, 2019. 
 
 
NOTE 12: EMPLOYEE BENEFIT PLANS 
 
IRC Section 125 Flexible Benefits Plan – The organization maintains a cafeteria plan under Section 125 of 
the Internal Revenue Code. The benefits offered are medical expense reimbursement and dependent care 
reimbursement. An employee is eligible to participate if he/she works a minimum of 20 hours per week and 
may become a participant on the first day of the month following 30 days of employment. 
 
IRC Section 403(b) Plan – CCFI’s basic employer contribution plan is an ERISA 403(b) defined contribution 
plan. Employees are eligible to participate if they work at least 20 hours per week. Eligibility, benefits, 
definitions and requirements are determined by the Plan Agreement. 
 
The Board of Directors may provide a non-elective employer retirement contribution, based on available 
financial resources, by a percentage to be determined by the Board, of each employee’s annual salary. The 
employer contribution is authorized by the Board of Directors as part of the annual budget process and, like 
all items within the budget, is subject to change at any time by the Board of Directors depending on the 
financial status and needs of the Center for Children and Families, Inc. Additionally, the employee may choose 
to contribute up to 2% of their annual wages to be eligible for up to 2% employer match. Employer contributions 
for the years ended December 31, 2020 and 2019 equaled $36,848 and $29,145 respectively. 
 
 
NOTE 13: RISKS AND UNCERTAINTIES 
 
In early March 2020, the COVID-19 virus was declared a global pandemic, and it continues to spread. The 
outbreak in the United States has caused business disruption through mandated and voluntary closing of service 
sites and restrictions placed on delivery of services.  While the disruption is currently expected to be temporary, 
the extent of the impact of COVID-19 on our operations and financial performance will depend on certain 
developments, including the duration and spread of the outbreak, impact on our clients, employees and vendors 
and current vaccination efforts, all of which are uncertain and cannot be predicted. At this point, the extent to 
which COVID-19 may impact our financial condition or results of operations is uncertain. 
 
Management of CCFI has evaluated subsequent events through May 24, 2021, which is the date the financial 
statements were available to be issued. 
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 INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
 REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
Board of Directors 
Center for Children & Families, Inc. 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of Center for Children & Families, Inc. (a non-
profit organization), which comprise the statement of financial position as of December 31, 2020, and the related 
statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to the 
financial statements, and have issued our report thereon dated May 24, 2021. 
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered Center for Children & Families, 
Inc.'s internal control over financial reporting (internal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but not 
for the purpose of expressing an opinion on the effectiveness of Center for Children & Families, Inc.’s internal 
control. Accordingly, we do not express an opinion on the effectiveness of Center for Children & Families, Inc.’s 
internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of Center for Children & Families, 
Inc.’s financial statements will not be prevented, or detected and corrected on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material 
weakness, yet important enough to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that 
we consider to be material weaknesses. However, material weaknesses may exist that have not been identified. 
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether Center for Children & Families, Inc.'s financial 
statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and material effect 
on the determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of 
our tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 
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Purpose of This Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance, and 
the results of that testing, and not to provide an opinion on the effectiveness of Center for Children & Families, 
Inc.’s internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering Center for Children & Families, Inc.’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose.  

 
SAUNDERS & ASSOCIATES, PLLC 
Certified Public Accountants 
Ada, Oklahoma 
 
May 24, 2021 
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 INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM 
AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 
 
Board of Directors 
Center for Children & Families, Inc. 
 
Report on Compliance for Each Major Program 
 
We have audited Center for Children & Families, Inc.’s compliance with the types of compliance requirements 
described in the OMB Compliance Supplement that could have a direct and material effect on each of Center for 
Children & Families, Inc.’s major federal programs for the year ended December 31, 2020. Center for Children & 
Families, Inc.'s major federal programs are identified in the summary of auditor's results section of the 
accompanying schedule of findings and questioned costs. 
 
Management’s Responsibility 
 
Management is responsible for compliance with the requirements of federal statutes, regulations, and the terms 
and conditions of its federal awards applicable to its federal programs. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on compliance for each of Center for Children & Families, Inc.’s major 
federal programs based on our audit of the types of compliance requirements referred to above. We conducted 
our audit of compliance in accordance with auditing standards generally accepted in the United States of America; 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations 
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance).  Those standards and the Uniform Guidance require that we plan and perform the audit to 
obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred 
to above that could have a direct and material effect on a major federal program occurred. An audit includes 
examining, on a test basis, evidence about Center for Children & Families, Inc.’s compliance with those 
requirements and performing such other procedures as we considered necessary in the circumstances. 
 
We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal 
program. However, our audit does not provide a legal determination of Center for Children & Families, Inc.’s 
compliance. 
 
Opinion on Each Major Federal Program 
 
In our opinion, Center for Children & Families, Inc. complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major federal programs 
for the year ended December 31, 2020. 
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Report on Internal Control Over Compliance 
 
Management of Center for Children & Families, Inc. is responsible for establishing and maintaining effective 
internal control over compliance with the types of compliance requirements referred to above. In planning and 
performing our audit of compliance, we considered Center for Children & Families, Inc.'s internal control over 
compliance with the types of requirements that could have a direct and material effect on a major federal program 
to determine the auditing procedures that are appropriate in the circumstances for the purpose of expressing an 
opinion on compliance for each major federal program and to test and report on internal control over compliance 
in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness 
of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of Center for 
Children & Families, Inc.’s internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely 
basis. A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in 
internal control over compliance, such that there is a reasonable possibility that material noncompliance with a 
type of compliance requirement of a federal program will not be prevented, or detected, and corrected on a timely 
basis. A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, 
in internal control over compliance with a type of compliance requirement of a federal program that is less severe 
than a material weakness in internal control over compliance, yet important enough to merit attention by those 
charged with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control over compliance that might be 
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over 
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not 
been identified. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance. Accordingly, this report is not suitable for any other purpose.  

 
SAUNDERS & ASSOCIATES, PLLC 
Certified Public Accountants 
Ada, Oklahoma 
 
May 24, 2021 
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Identifying Additional
Program Title/Source Number CFDA No. Identifier Award Expenditures
Federal Funding:
U. S. Department of Justice
   Passed Through Oklahoma District Attorney's Council: 73-0933253

VOCA Program (20-21) 16.575 $ 303,600 $ 98,500
VOCA Program (19-20) 16.575 346,610 253,883
     Total U. S. Department of Justice 352,383

U.S. Small Business Administration 73-0933253
Disaster Assistance Loans 59.008 150,000 150,000

U.S. Department of Treasury
  Passed through Oklahoma Department of Commerce: 73-0933253

Coronavirus Relief Fund 21.019 COVID 25,000 25,000

  Passed through Oklahoma Dept. of Human Services/
        Oklahoma Alliance of Boys and Girls Clubs: 73-0933253

Coronavirus Relief Fund 21.019 COVID 251,158 251,001

TOTAL EXPENDITURES OF FEDERAL AWARDS $ 778,384

State Funding:
Oklahoma Department of Human Services
 Parent's Assistance Program:

Child Abuse Prevention (20-21) $ 107,500 $ 38,135
Child Abuse Prevention (19-20) 84,500 25,332
Access and Visitation Services  (20-21) 21,240 16,191
Access and Visitation Services  (19-20) 22,680 8,547
Youth Mentoring Incentive Grant (20-21) 9,580 3,717
Youth Mentoring Incentive Grant (19-20) 10,169 4,397
     Total Oklahoma Department of Human Services 96,319

Oklahoma Department of Mental Health
Health & Fitness Grant (20-21) 5,556 2,778
Health & Fitness Grant (19-20) 5,921 4,708
     Total Oklahoma Department of Mental Health 7,486

TOTAL EXPENDITURES OF STATE AWARDS $ 103,805

* The accompanying notes are an integral part of the financial statements.
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CENTER FOR CHILDREN & FAMILIES, INC. 
Norman, Oklahoma 

 
 
 NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
 
 For the Year Ended December 31, 2020 
 
 
 
 
NOTE 1: BASIS OF PRESENTATION 
 
The accompanying schedule of expenditures of federal awards includes the federal grant activity of Center for 
Children & Families, Inc. and is presented on the accrual basis of accounting. The information in this schedule is 
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance). Because the schedules only present a selected portion of the operations of the Organization, they are 
not intended to and do not present the financial position, changes in net assets, or cash flows of the Organization. 
 
 
NOTE 2: CONTINGENT LIABILITIES 
 
The organization participates in a number of federally assisted programs. These programs are audited in 
accordance with Government Auditing Standards and the Single Audit Act Amendments of 1996, if applicable, in 
accordance with the required levels of Federal Financial Assistance. Audits of prior years have not resulted in any 
significant disallowed costs; however, grantor agencies may provide for further examinations. Based on prior 
experience, management believes that further examinations would not result in any significant disallowed costs. 
 
 
NOTE 3: RELATIONSHIP TO FEDERAL FINANCIAL REPORTS 
 
Amounts reported in the accompanying schedule may not agree with the amounts reported in the related Federal 
financial reports filed with the grantor agencies because of accruals made in the schedule which will be included 
in future reports filed with agencies. 
 
 
NOTE 4: OUTSTANDING LOAN BALANCES 
 
In May 2020, Center for Children & Families, Inc. was awarded an Economic Impact Disaster Loan (EIDL) by the 
Small Business Administration. This loan, in the amount of $150,000 is a 30-year note and bears an interest rate 
of 2.5%. Loan balance at December 31, 2020 equaled $150,000. 
 
 
NOTE 5: INDIRECT COSTS 
 
Center for Children & Families, Inc. has elected not to use the 10 percent de minimus indirect cost rate as allowed 
under the Uniform Guidance. 
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CENTER FOR CHILDREN & FAMILIES, INC. 
Norman, Oklahoma 

 
STATUS OF PRIOR AUDIT FINDINGS 

 
December 31, 2020 

 
 
 
 
None reported. 
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CENTER FOR CHILDREN & FAMILIES, INC. 
Norman, Oklahoma 

 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

 
For the Year Ended *Date.1* 

 
 
 
 
Section 1 – Summary of Auditor’s Results 
 
Financial Statements: 
Type of Auditor’s Report Issued: Unmodified 
 
Internal Control Over Financial Reporting: 
 Material Weakness(es) identified?      Yes     X   No 
 
 Significant deficiencies identified not considered to be material weaknesses?       Yes     X   None Reported 
 
 Noncompliance material to financial statements noted?       Yes     X   No 
 
Federal Awards: 
Internal Control Over Major Programs: 
 Material weakness(es) identified?       Yes     X   No 
 
 Significant deficiencies identified not considered to be material weakness(es)?       Yes     X   None Reported 
 
 Type of auditor’s report issued on compliance for major programs: Unmodified 
 
 Any audit findings disclosed that are required to be reported in accordance with Uniform Guidance, Section 

.510(a)?        Yes     X   No 
 
 Dollar threshold used to distinguish between Type A and Type B programs $750,000 
 
 Auditee qualified as low-risk auditee?        Yes      X  No 
 
Identification of Major Programs: 
 
  CFDA #  PROGRAM TITLE 
  16.575  Victims of Crime Assistance 
 
 
Section II – Financial Statement Findings and Questioned Costs: 
 
None reported. 
 
Section III – Federal Awards Findings and Questioned Costs: 
 
None reported. 
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The Moore-Lindsay
Historical House Museum

 

Operated by the Cleveland County
Historical Society

2022 Annual Report

Our mission is to research, preserve, publicize, and
perpetuate the history and genealogy of Cleveland County,

Oklahoma and its people, and to assemble and display
objects of  historical interest and significance.

Board of Directors
 

Robertson Million
President

 

Vernon Maddux 
Vice-President

 

Sue Schrems
Treasurer

 

Riley Million
Secretary

 

Barbara Million
Historian

 

Mae D. Cox
 

John Hughes
 
 

Staff
 

Amy Pence
Museum Manager

 
 

The Moore-Lindsay Historical House Museum (MLHHM)
was founded in 1974 as the Norman-Cleveland County
Historical Museum, the result of a collaboration between
the City of Norman and the Cleveland County Historical
Society (CCHS).  The museum is housed in a beautiful
Victorian-style home that was built in 1899 and is a prime
example of the success that middle-class families found
in Oklahoma Territory.  The Historical Society is proud to
continue to serve as stewards of the property, which is
listed on the National Register of Historic Places.
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Organizational Goals
Educational Programming and Visitor Experiences
Enhance current educational programs, continue to improve the quality and creativity of
exhibits and events, and inspire guests to visit multiple times.

Preservation & Research
Continue researching and preserving artifacts that the museum currently stores, and
provide easy access to research materials for the community.

Audience Diversity
Extend offerings for different ages, citizen groups, and organizations within the
community. 

Community Engagement
Develop new partnerships with other cultural and educational entities in the community
in order to broaden the museum’s reach to a wider audience. 

Fundraising
Seek out new fundraising sources locally and nationally.

For more information on CCHS's goals and strategies for success, our full 2019-2024
Strategic Plan can be viewed online at www.normanmuseum.org/strategicplan.

2021 Programming

Proper Ladies: Dressing to Impress in
the Victorian Era
Annual Quilt and Textile Arts Show
Christmas in Oklahoma Territory

The Language of Flowers
Domestic Killers
7 displays created by Junior Curators

Fall Exhibit Opening Reception
Smithsonian Magazine's Museum Day
Trick-or-Treat at the Moore-Lindsay
Annual Christmas Open House

Exhibits

Micro-Exhibits

Events

Author Meet & Greet for Griffin
Memorial Hospital
Junior Curator Micro-Exhibits
Opening Reception
2 Paranormal Investigations

Summer Learning Day
Children's Summer History Camp
Series (8 sessions)
Homeschool Day
8 field trips, educational group tours,
private workshops, and outreach
events

Events, cont'd

Educational Programs
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Coming in 2022
Museum staff has planned 4 exhibits, 3 micro-exhibits, 14 educational workshops and
camps, 7 events, and 3 fundraising events in 2022.  Additionally, a local art show is in the
early planning stages, to take place in summer or fall 2022.  Staff will also conduct field
trips, educational group tours, and private workshops as requested by local schools,
homeschool groups, clubs, and other organizations.

Archive

Visitor Numbers

CCHS houses its historical collection in the archive room of the Moore-Lindsay Historical
House Museum. CCHS collects items of historical significance relating to Cleveland
County from the years just prior to the first Oklahoma Territory Land Run to the present
day. The majority of the archival collection focuses heavily on documenting Cleveland
County's history during Oklahoma’s territorial period and early statehood, roughly 1880-
1930. Expanding the materials in the archives is an ongoing effort, and more recent
donations move the collection’s timeline into the middle of the twentieth century. The
collection consists of more than 5000 items, including paper archives, photographs,
slides, recordings, books, newspapers, furnishings, and artifacts.  Additionally, recent
donations of approximately 50 artifacts and tens of thousands of photographs (donated
by a local photo studio in 2019) are awaiting processing and digitization in order to be
added to the archive.
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2018 2019 2020 2021
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Fees & Income

Percentage of Expenditures
Paid By Non-City Funds

2018-2021

Admission: Free
Workshops, camps, etc.: $5/person
Photographer Fees: $50/hour
Rental Fee: $50/hour
Birthday Party Package: $150

Percentage of Expenditures
Paid By Income Source 2021

In an effort to keep the museum accessible to as many
people as possible, the Moore-Lindsay Historical House
Museum does not charge an admission fee.
Additionally, our camps and workshops are priced at an
affordable $5 per person for each session. Because
these income sources are limited, CCHS is continually
seeking additional sources of funding. CCHS offers the
historical house as a set for photographers, the house
and carriage house can be rented out for small events,
and the museum also offers a Victorian tea party
birthday party package. 

Additional income sources include the museum gift
shop, grants, royalties on CCHS books, and fundraisers.  
In 2021, the society published a new CCHS book on
local history, conducted a raffle fundraiser, and
partnered with a local paranormal investigation group
to conduct investigations at the historical house with a
portion of ticket sales benefitting the museum.  The
museum was also chosen by the Oklahoma
Department of Libraries to receive a grant in 2022 of
approximately $3200 of ARPA funds.  Staff continues to
seek additional fundraising and grant opportunities.

City of Norman Grant Funds - 52.4%
Grants - 20.9%
Existing CCHS Funds - 13.3%
Gift Shop, Book Sales, Membership Dues, & Book Royalties - 6.7%
Investments & Endowments - 3.0%
Donations - 2.2%
Camp, Workshop, & Tea Party Enrollment Fees - 1.0%
Rentals, Photographer Fees, & Birthday Parties - 0.4%
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Payroll & Payroll Tax
$23,481.56

Internet Service
$1,209.75

Utilities
$2,166.16

Accountant Fee
$2,450.00

CCHS was appointed by the City of Norman to serve as guardian of the Moore-Lindsay Historical House
Museum in 1974. The society has proudly served in that role since that time, with the support of an
annual grant from the City. Since 2015, that grant has been for $30,870 a year. In the last six years, while
city funding has remained stable, there has been an increase in educational programming, exhibits, and
events offered at the museum, all of which have increased museum visitation. CCHS has also seen an
increase in material donations to the museum; these donations of artifacts, photographs, and
manuscripts help the MLHHM to present a more thorough and accurate history of Norman and
Cleveland County, but all new materials to the museum have to be accessed and archived by museum
staff. Currently, the museum manager is the sole staff person at the museum, working part-time, 30-
hours per week with a salary of under $24,000 per year. The manager fills the roles of executive director,
registrar, docent, curator, marketing department, housekeeper, educator, volunteer coordinator,
gardener, researcher, outreach coordinator, social media manager, webmaster, networking liaison, and
events coordinator. Sadly, because there is only one staff person, the museum must close if she is busy
teaching a museum workshop or camp session, out of the office attending professional development
classes or community meetings, or out sick. One solution to this issue would be the hiring of a second
staff person.  Additionally, CCHS is seeking to offer health insurance to the museum manager, as this is a
priority in maintaining the current staff and in becoming a more equitable workplace.

CCHS humbly requests that the annual grant from the City be increased
from $30,870 to $41,500 in order to hire a second staff person and

provide health insurance benefits for the museum manager. 
 

This funding increase would set the stage for the museum to grow by leaps and bounds in the next few
years.  If the City were to grant this request, the current museum staff would be extremely grateful and is
committed to using these funds to expand the positive effects that the museum has on Norman via
community-responsive programming, policies focusing on equity, exhibits featuring diversity, and
outreach to local schools and community groups to assess their educational needs and offer assistance.

Use of 2021 City Funds

Bank Fees & 
Alarm Registration

$60

Use of 2021 City Grant Funds
City of Norman funds are used to pay for the basic
necessities of running the museum: the museum
manager's salary, the cost of utilities for the building, and
fees for the accountant who handles museum payroll and
taxes.  This frees up funding from other sources to cover
the costs of museum programming and necessary
supplies. Other uses of City funds include providing
internet service for museum staff to use for research
purposes, paying bank account fees for the account
holding the funds, and paying the fee for the yearly City of
Norman registration for our alarm system. At this time, it
would be impossible to continue operating the museum
without this essential funding.

Funding Request for 2022
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2022 Budget
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2021 Financial Statement
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2021 Financial Statement, Cont'd
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2020 Form-990-EZ

117

Item 1.



118

Item 1.



119

Item 1.



120

Item 1.



Thank you for your support of the
Moore-Lindsay Historical House Museum!

We are proud to be a part of
Norman's thriving arts and

humanities community.
 

We are so grateful for the support
provided by the City of Norman,

and we are so lucky to be in a city
that recognizes the value of the
arts and humanities in building

quality of life for its citizens.
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The Sooner Theatre of Norman, Inc.
Annual Report FY 2020-2021
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LOOKING BACK, PLANNING AHEAD
This report highlights our most recent completed 
Fiscal Year, beginning July 1, 2020 and ending 
June 30, 2021, based on the date it is due to the 
City of Norman (February 2022). As everyone 
is well aware, much of the fiscal year (FY2021), 
looked quite different than years past. We will 
discuss our policies, guidelines and practices, as 
well as how we have been and will continue to 
safely return to programming in our presentation 
to the council.

THE NUMBERS TELL THE STORY
Each year, the City of Norman invests $65,274 in 
funding for salaries at The Sooner Theatre. This 
amount represented 9% of our total budget in FY 
‘21, which was $705,506 (adjusted from original 
budget of $920,100 due to pandemic), and 20% of 
our contributed income, which for FY 2021 was 
$330,429.

We are incredibly grateful to the City of Norman for the municipal funding, and want you to 
know how proud we are to be stewards of this beautiful building.

While only 5601 audience members attended Sooner Theatre events in person during FY 
‘21 due to the closures and social distance and limits on attendance the pandemic caused, 
they spent, on average, $44.21 per person in our community, with an economic impact of 
$247,620. That number does not include audiences who viewed Sooner Theatre programs 
online or through our social media channels, which was estimated at 119,806. In addition, 
parents of the hundreds of students enrolled at The Studio of The Sooner Theatre contribute 
to Norman revenue by purchasing dance clothes, dance shoes, makeup, hair and wig 
products and anything else needed, as well as by frequenting restaurants and coffee shops 
in downtown Norman each week while they wait for students. And, the theatre purchases 
lumber, fabric and supplies locally to build every set and costume for every show.  We also 
saw 819 enrolled in camps and classes at The Studio of The Sooner Theatre (up from the 
previous year, but lower than pre-pandemic numbers due to COVID), and $16,121 given back 
in scholarships for tuition to 107 students who could otherwise not afford to participate.

According to the Norman Economic Development Coalition, the input from our salary base 
and contracted instructors, shows an economic impact of nearly $2,000,000.00 in the 
community annually. We are so proud of the impact we make on the Norman community 
and on communities surrounding Norman. And, we are extremely grateful for community 
leaders who understand the impact the arts have on our community! 123
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THE SOONER THEATRE OF NORMAN
The Sooner Theatre is listed on the National Registry of Historic Places and is truly a Norman 
landmark. The theater building is owned by the City of Norman and the Board and Staff of 
The Sooner Theatre of Norman Inc., are proud “stewards” of the management and activities of 
the facility, and have made significant investments of time, effort and resources to assure the 
survival of The Sooner - Norman’s Premier Performing Arts Venue and Academy.

OUR MISSION
The mission of The Sooner Theatre is to change lives, offer diverse perspectives and create 
a cultural connection to the community through the performing arts and arts education.

OUR VISION STATEMENT
Our vision is to create a space for instilling creativity and passion for the arts, provide a place 
for students to find their voices, promote inclusion and healing through the arts and elevate the 
quality of life by providing diverse performing arts opportunities for all ages in our community.

OUR FUNCTION STATEMENTS
PRESENT quality theatrical productions
PROVIDE quality performing arts instruction for students ages 3-18
PROVIDE a quality venue for the presentation of cultural, artistic, educational and 
community development activities that improve the quality of life for our citizens and to
SERVE as an historic anchor for the development of partnerships with other arts and 
business entities to create a revitalized, downtown arts district for Norman.

DIVERSITY MATTERS
The Sooner Theatre strives to provide programming that is diverse in all aspects. We 
actively seek ethnic, gender and ability diversity in casting our productions and selecting 
concert artists. We are diversity conscious in all casting decisions, insuring we are making 
as diverse decisions as possible while keeping with the intent of the writer and the story 
we are telling. We welcome ideas in increasing the number of diverse artists, students and 
audience members in all we pursue. We also work with groups whose clients may be from 
under-served populations, including the United Way, Transition House, Norman Public 
Schools and others. We send information on programming and scholarships to all public 
elementary schools for distribution to all families in the Norman Public Schools. Theatre 
doesn’t work if we cannot tell stories with ALL types of people and characters to and for 
ALL people.
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THE SOONER THEATRE BOARD OF DIRECTORS
President, Meg Newville, Community Volunteer
Vice President, Lindsay Hawkins, OU K-20 Center
Treasurer, Matt Robinson, First Fidelity Bank
Secretary, Beth Muckala, City of Norman Asst City Attorney
Past President, Vicki Worster, Total Compliance
Megan Benn, Cooperative Council for Oklahoma School Admin

Advisory Members
Jud Foster, City of Norman
Chuck Thompson, Armstrong Bank
Tom Cooper, First United Bank
Jerry Hargis, Theatre Consultant

SOONER THEATRE STAFF
Jennifer Heavner Baker, Executive Director
Nicki Kraisky, Business Manager (part-time)
Anthony Wilkinson, Production Manager
Nancy Coggins, PR & Development Director

STAFFING
Our mission, function and program direction have, each year, been approved by the City 
administration, and Municipal money has been provided for The Sooner to have a firm 
“base” for staffing the facility, and on which to build its activities. According to Theatre 
Facts, A Report on Practices and Performances in the American Nonprofit Theatre, a typical 
theatre our size, with a similar County population, and the same amount of programming 
will have 10 full time employees. Our current staff manages both The Sooner Theatre and 

Mark Ledbetter, Armstrong Bank
Karen McIntosh-Telford, Don Cies
LeAnne Pence, Hey Day Family Fun Center
Beth Pepper, Eide Bailly Accounting
Shannon Roth, Victoria’s The Pasta Shop
Amanda Ward, Norman Pediatric Dentistry

Darrell Ferguson, Construction Manager
Tish Willis, Studio Manager
Brandon Adams, House Operations Manager
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The Studio of The Sooner Theatre with 5 full-time and 2 part-time employees. We also 
utilize the Federal Work Study program at OU, when the opportunity arises. The Sooner 
Theatre utilizes contract labor for teachers, directors, choreographers, music directors, 
musicians and accompanists. 

The Sooner Theatre provides benefits to our employees through Blue Cross Blue Shield of 
Oklahoma. As you know, the turnover rate in the “nonprofit world” has always been high, 
and even higher in the “theatre world", so offering benefits to our employees is an incredible 
feat for our organization. For fiscal year 2019-2020, we paid $21,967 in employee benefits 
(healthcare only), a 3% decrease over the previous fiscal year. 

USE OF PAST CITY OF NORMAN FUNDING
Salaries 2003/2004 $86,847.27
Salaries 2004/2005 $94,534.36
Salaries 2005/2006 $108,541.76
Salaries 2006/2007 $141,000.00
Salaries 2007-2008 $146,473.00
Salaries 2008-2009 $187,202.00
Salaries 2009-2010 $184,516.00
Salaries 2010-2011 $190,950.00
Salaries 2011-2012 $194,600.00

The Municipal money we receive in the amount of $65,274 was approximately 27% of our 
payroll expenses (FY 2021). 

Because we receive this money from the City of Norman, we are able to allocate other 
funding in our budget to programming that supports underserved populations in our 
community, including scholarships provided to students who otherwise would be unable 
to participate in performing arts programs due to cost, training instructors to provide 
specialized instruction for special needs students, and to participate in partnerships like 
“Trauma Drama” which helps empower and heal students in our community who have 
experienced chronic or extreme trauma in their lives through theater and improv exercises. 
We launched this pilot program in FY ’19 in partnership with the Center for Family and 
Children, The University of Oklahoma’s School of Social Work and the Norman Public 
Schools. This year, we were able to serve students at Norman High School through the 
program. After we make it through the Pandemic, the plan is to expand that program to 
Norman North High School and Dimensions Academy as well. 

The Sooner Theatre’s earned revenue includes tickets to productions and concerts, tuition 
for classes at our Studio, as well as rentals and concession sales. Percentage of total budget 
($705,506) from ticketing was 13.6%, tuition revenue was 35.2%, rentals and concessions is 
4.7%, contributed revenue donations/fundraisers was 46.8% of our total budget. 

According to the Norman Economic Development Coalition, the input from our salary base and 
contracted instructors, shows an economic impact of nearly $2,000,000.00 in the community.  

Salaries 2012-2013 $168,832.83 
Salaries 2013-2014 $197,617.35
Salaries 2014-2015 $197,425.55
Salaries 2015-2016 $195,934.77
Salaries 2016-2017 $205,467.27
Salaries 2017-2018 $235,314.47
Salaries 2018-2019 $243,693.22
Salaries 2019-2020 $254,486.07
Salaries 2020-2021 $243,408
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THEATRE ACTIVITY
Our programs serve quality of life needs in the areas of culture, education, theatre and 
music for an increasing number of citizens. 

Our product tells what we stand for, what we want to offer the community and how well 
we know our business. At The Sooner Theatre, we host professional artists to first-timers 
and foster performers from 3 years old on up. Our presentations reflect our mission, our 
image and ultimately, they determine our survival. We embrace the fact that we are not just 
“Community Theatre” but “Theatre for the Community”. While only 5601 people walked 
through our doors last year and we were able to track ticket sales to 83 Oklahoma zip 
codes and 12 out-of-state! We hope you agree that The Sooner Theatre grants a major 
return for City’s investment.

In 2002, our Board of Directors approved a programming portfolio consisting of seven 
initiatives.

1. THE MAIN EVENT SERIES is The Sooner Theatre’s concert series.
2020-2021 Season: No Concerts (COVID)

Tickets to Main Event concert series shows are based on artist fees and 
other expenses. Tickets for the FY ‘20 concert ranged from $20-$25.

2. SOONER STAGE PRESENTS is The Sooner Theatre’s self-
produced theatrical series.
2020-2021 Season: Mamma Mia (Postponed to 2021-22 due to 
COVID) Annie, 25th Annual Putnam County Spelling Bee (Postponed 
to 2022-2023 due to COVID)
Tickets to Sooner Stage Presents Theatrical productions range from 

$12.50-$35 dependent on discounts. 

3. THE STUDIO OF THE SOONER THEATRE is The Sooner 
Theatre's performing arts academy. The Sooner Theatre’s Theatre Arts 
Education program impacts hundreds of children ages 3-18 each year 
by providing outstanding performing arts education in a warm and 
welcoming environment. Year-round classes follow the Norman Public 
Schools schedule. Fall classes begin in September and offer cumulative 
learning concluding in April. Summer camps are held in June and July. 

The Sooner Theatre’s education program began in 2003 with one summer camp production 
that served 30 children. Our total enrollment in 2020-2021 exceeded 800 (down 20% 
due to COVID) from across the metro area. The program has evolved into year-round 
performing arts school with training in the areas of musical theatre, acting, improv, voice, 
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and dance, as well as troupes that perform at various 
events throughout the community. We offer classes in 
musical theatre, acting, improv, magic, ballet/jazz, tap, 
hip-hop, private voice instruction, audition coaching and 
much more! We also make it a point to bring in experts 
in our industry to present Master Classes to our students, 
and have hosted Broadway performers, National Tour 
performers, TV personalities, Broadway casting directors, 
and many others. This year’s classes and camps were a 
mix of in-person and virtual options
.

Studio students have been seen in many regional 
productions, including the OKC Philharmonic’s The 
Christmas Show, OU productions, singing for the Thunder, 
Texas Motor Speedway, in many commercials and films 
and on hit Nickelodeon and Netflix series!  Sooner Theatre 
students were also chosen as the munchkins in the 
National Tour of The Wizard of Oz, Winthrop in The Music 
Man in Concert with Shirley Jones, and Studio students 

were featured in a walk-on role in the Broadway tour of both Camelot and Waitress. 

In January of FY’21, Studio of The Sooner Theatre students attended the Junior 
Theatre Festival in Atlanta for the sixth year, where our students were adjudicated and 
attended workshops with 6500 theatre students from across the country. Out of the 127 
groups who brought a selection from a Broadway JR show to be adjudicated, The 
Sooner Theatre was one of just 9 selected to perform a song from their selection 
on the main stage in front of all 6500 attendees from the United States, United 
Kingdom, China, New Zealand and Australia! One of their adjudicators stated, "There 
must be some 'secret sauce' at that theater in Norman, Oklahoma, we hope you share it 
with everyone!" They were impressed with all aspects of our students' performance, from 
skill level, to acting abilities to choreography and so much more!
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BEYOND THE STAGE
There is no question that the productions of The Sooner Theatre are magical. The lights, 
the sound, the costumes, the sets and the talent we are lucky enough to work with - both 
community theatre and our youth educational productions. But, you might not be aware of 
all the things that happen Beyond The Stage.

Scholarships
Last fiscal year, The Studio of The Sooner Theatre gave $16,121 
in scholarships to students who could otherwise not afford to 
participate in performing arts classes and camps. This includes 
awardees of the Laurie McReynalds Memorial Scholarship, which we 
award by working with local non-profits, counselors and principals 
at Norman Public Schools elementary schools. This scholarship is 
awarded to a student from a diverse or underserved background 
chosen because of either their need for assistance, potential talent or 
passion for the arts, or because the student could use some help finding his or her voice. 

Special Needs Classes
We are excited to offer classes for special needs students. Our Be 
My Buddy class pairs elementary-age students with a student from 
The Studio’s ambassador performance troupes to learn songs and 
dances. We also have a class whose name says it all - Fabulous 
Friday! This group of teens and adults with Down syndrome will 
change your outlook on life. They are the most joyful, excited group 
of people you will ever meet. And, they can 
DANCE! Due to the high-risk population we 

serve through our special needs programs, only our Fabulous Friday 
class was offered this year, and it was taught virtually.

Trauma Drama
We partnered with the Center for Children and Families, the 
University of Oklahoma’s Anne and Henry Zarrow School of 
Social Work and Norman Public Schools on a program called 
Trauma Drama. This program is designed to work specifically 129
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with students who have experienced major or chronic trauma. As part of a student troupe, 
these kids work through their trauma using theatre activities, improv and more. In FY’20, 
we were able to serve students at Norman High School through the program. When we 
get past the pandemic, the plan is to expand that program to Norman North High School 
and Dimensions Academy as well. We cannot wait to grow the program with incredible 
partners!

Tuition for Studio camps and classes ranges from $125 for a one-week summer camp to 
$550 for a school year production class. We normally give back approx. 20% of our 
annual tuition revenue in scholarships. For fiscal year 2021, total tuition revenue was 
$248,304 and scholarships given totaled $16,121, which funded 107 instances of 
tuition and/or fees over the last year.

4. SPECIAL EVENTS
Due to the ongoing pandemic and the need to socially distance and limit 
contact, we were unable to hold our two fundriaising events for FY 2021 - we 
were forced to cancel Voice of The Heartland vocal competition and Murder 
Mystery, resulting in a potential loss of about $75,000 in contributed income 
to the theatre.

5. RENTAL ACTIVITIES
Community organizations and individuals have the opportunity 
to rent the theatre for their activities, meetings or performances. 
Our rental revenue for 2020-2021 was $29,450.

Rental rates are approximately $800-$1000 per day for use of the 
theatre. We also rent the Studio event space for $300-$1200 per day.

Example of community rentals 
• Antioch Community Church 
• Hispanic Flamenco Ballet 
• Rocky Horror Picture Show
• Julia’s Academy of International Dance
• Norman Chamber of Commerce
• Various Weddings & Engagements
• Pageants
• Norman Music Festival
• Various Dance Recitals
• Transition House’s June Bug Jam
• Norman Police Academy
• Norman Film Festival
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6. SOONER CINEMA is The Sooner Theatre’s film and video offerings.
We do not offer a film series at this time, but normally host several events 
each year that do show films, including Norman Music Festival, Norman 
Film Festival, Moore-Norman Technology Center’s Red Carpet Film 
Festival and Earth Rebirth Film Festival (when there is no pandemic).

7. OUTREACH AND DEVELOPMENT is our program designed to "give back". In addition 
to our programming, The Sooner is deeply rooted in the community. 

Our Outreach and Development includes: 
Partnering with United Way’s Celebrity Sing, Citizen’s Advisory Council, Norman 
Convention and Visitors Bureau, The Norman Public School’s Gifted Council and the 
Norman Arts Council. We are represented at the Norman Downtowner’s Association, 
Norman Arts Council’s Roundtable, Norman Rotary, the United Way Cabinet, Assistance 
League, Norman Public Schools PTA and several other organizations. 

Our Studio Ambassador Performance Troupes made up of 3rd-12th grade students 
also perform regularly in the community. These troupes and soloists have performed for 
thousands of audience members at various events to include: The Norman Music Festival, 
The Rodeo Opry, The OKC Thunder, OKC Arts Council’s Opening Night, OKC Festival of the 
Arts, The State Fair of Oklahoma, Holiday Open Houses for the Norman Assistance League, 
Public School assemblies, Devon Arts Day, the 2009 Mayor’s  Convention, NAC Arts 
Explosion, The OKC Philharmonic, Allied Arts, The 100th Anniversary of the Depot, Norman 
Music Festival, Kids for Kids Sake, Earth Day, Texas Motor Speedway, the Andy Roddick 
Tennis Exposition, Norman’s Centennial Follies, Lyric Theatre, Jewel Box Theatre, University 
of Central Oklahoma, OMEA All State Chorus, Oklahoma City’s Centennial Parade, Norman 
Christmas Parade, Norman Public Schools, Oklahoma Summer Arts Institute, Norman 
Chamber of Commerce, May Fair, June Bug Jam, The Chocolate Festival, OEC’s Annual 
Meeting and many more!
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We also participate as in-kind donors for community events to include:
• Assistance League
• Community After School Program
• Norman Arts Council
• Toby Keith Foundation
• Le Tour de Vin
• United Way of Norman
• Meals on Wheels
• Among Friends ...an Activity Center  

for Adults with Special Needs
• Travelers Aid & Homeless Assistance Center
• Norman Regional Hospital
• Blanchard, Purcell, Lexington, Washington  

and other Public School Systems

As you can see from this list, the programming portfolio is ambitious. It is designed to 
provide more activities, for more groups and therefore, more audiences. This is a way to 
maximize Theatre appeal by a broader portion of our community, and to hopefully ensure 
long term fiscal return. 

AWARDS AND HONORS
• The Sooner Theatre is one of three Norman arts organizations who are current Allied 

Arts member agencies.
• The Sooner Theatre was the first (and only, so far) arts organization to have been 

awarded the Norman Rotary Clubs’ Le Tour De Vin and the Impact Oklahoma grants 
funding capital projects. 

• In August 2020, The Sooner Theatre was named as the Oklahoma Center for Non-profits’ 
ONE Award winner for Arts and Humanities.

OTHER SOURCES OF INCOME
In addition to the Municipal money our other sources of income are from our annual Murder 
Mystery and Voice Of The Heartland Fundraisers, Corporate Sponsorships, Business and 
personal donations, program advertising, grants from foundations and other granting 
organizations, ticket revenues from concerts and performances, tuition revenue from our 
camps and classes and rental fees, both at the theatre and Studio.  This year, we also 
saw relief in the form of funding to help ease the burden of the pandemic from the SBA, 
Oklahoma State Arts Council, Allied Arts and more. All of these funding efforts helped our 
2020-2021 operating budget of $705,506. 

Total earned revenue for FY 2021 was $377,711, which accounted for 54% of our 
budget. Contributed income made up the remaining 46% of the budget.

 “What we put on the stage is not only what the public sees – it is 
what we are.” 

-Thomas Wolf

• Oklahoma Statewide Independent 
Living Council

• Cleveland County Family YMCA
• Travelers Aid and Homeless 

Assistance Center
• Norman Public Schools
• Norman Chamber of Commerce
• Meals on Wheels
• United Ministries
• University of Oklahoma
• Oklahoma Youth Orchestra
• Big Brothers Big Sisters
• Cleveland County CASA
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Thank you for all you do to support the 
programs, productions, concerts and 

events of The Sooner Theatre!

We are very fortunate to live in a 
community who understands the value and 

the impact of the arts on its citizens.

We could not do what we do without you!
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Report to City of Norman Finance Committee – February 1, 2022 

As always, we begin with gratitude for the partnership with the City of Norman that 

allows us to provide community arts programming in this beautiful, historic Norman 

landmark.   We have a vision to create community through shared artistic experiences 

and our space in The Depot allows us to do that. 

The Depot is thrilled to continue its partnership with the City of Norman to assist in the 

care of Amtrak’s Heartland Flyer passenger train and to care for the Depot.  We believe 

that the programming we provide through the stewardship of this structure on the 

National Registry of Historic Places not only aids the growth of Downtown Norman and 

supports its designation as a cultural district by the Oklahoma Arts Council, but 

promotes a strong and healthy community and makes Norman a great place to live and 

visit.   

For the previous fiscal year, funds in the amount of $5,000 were disbursed to The Depot 

to assist in providing services to Amtrak’s Heartland Flyer passengers.   Numbers have 

been a bit lower since the pandemic hit, but are coming back strong. We served exactly 

4,185 train passengers during the calendar year 2021, but over 820 in January of 2022.  

The Depot provides hospitality to train riders and other guests Monday to Friday from 

8am to 9am, when the train departs.  We provide a waiting space, coffee, and Amtrak 

information services during all our operating hours.  This function is served with the 

assistance of extraordinary and dedicated volunteers, with all materials and supplies 

provided by the The Depot.  In addition, our staff receives daily visitors and phone calls 

from potential Amtrak customers looking for travel information.  

Numbers are increasing again for AMTRAK as are our costs associated with hosting 

passengers in person due to the cleaning and supplies required due to COVID.  We 

appreciate this opportunity  to update you on our activities as we care for this historic 

building and fulfill a contract on behalf of the City of Norman.   

Thank you for your consideration of our funding request, and for the opportunity to 

continue to serve our community,  

 

Shari Jackson 
Executive Director 
The Depot 
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USE OF CITY FUNDING (FY 20-21) 

 
Staffing:  $3600 
Our Events Coordinators time is spent arranging and communicating with train volunteers, staffing 
hours, providing information for prospective train customers in person or by phone.  
 
Supplies:  $319.47 
Cleaning supplies, masks, hand sanitizer, etc, to maintain a safe environment.  You will note that this 
amount is lower than previous years as we stopped coffee service for several months.   
 
Printing:  $50  
Printing of AMTRAK schedules for guests 
 
Maintenance: $2600 
Weekly deep cleans.  
 

TOTAL:  $6569.47 
 

 

REQUEST FOR FISCAL YEAR 2022-2023 

 

AMTRAK SERVICES:  $6500.00 

We request $6500.00 to continue to fulfill the contract between the City of Norman and AMTRAK to 

provide services to the train customers.  

FACILITY SUPPORT:  $600 

Security $600 – The Depot installed and has maintained a security/alarm system for the last 17 years.  

Respectfully, we ask that you consider this small request to help us maintain the security for this City-

owned community treasure.    

TOTAL CASH SUPPORT REQUEST:  $5600 

 

 

 

 

 

 

192

Item 1.



 

REVENUE GENERATED TO COVER ADMINISTRATIVE COSTS 

The pandemic has had a devastating impact on our ability to generate revenue by providing the space as 

a rental venue for social gatherings, which still remain unadvisable.  Our ticketed programming was 

halted as well.  We have been fortunate to have two extremely successful membership drives and 

donations have helped us maintain our financial stability.  We are pleased to note that in the last few 

months we are seeing a rapid increase in the number of requests to rent the Depot.   

RENTAL REVENUE:  $27,273 (a nearly 75% decrease from pre-pandemic numbers) 
 
The Depot is made available to the public for rental at the following rates.  

$125/hour Friday/Saturday 
$100/hour Sunday-Thursday 
Rentals are a minimum of two hours and incur an additional $50 cleaning fee. 
 
Rental revenue covered 15% of our administrative overhead.  Commissions on art shown from our 
Gallery Shows covered another 15%, and the other administrative costs are covered by grants, 
membership, corporate and individual giving, and fundraisers.   
 
As requested, attached you will find a year-end financial report for the most recently completed fiscal 

year.  Please feel free to contact me with any questions you may have, or for any other information you 

require.  

Thank you again to the City of Norman for their continued support for the Historic Santa Fe Depot.  WE 

are very proud of the way we have responded to the pandemic during the current year, and shifted our 

programming, fundraising, and events to continue to maintain a healthy organization that continues to 

innovate to serve our community.  We appreciate the partnership, and your support.     

 

Thank you for your consideration.  
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2/11/2022

Outside Agency Requests

Agency Account FYE 2021 FYE 2022 FYE 2022 FYE 2023
Number Budget Budget Actual-to-date Request

Social/Voluntary Services 10110187-44741 175,000$        250,000$        122,617$          225,000$   
Veteran's Day Parade 10110101-44741 450$               531$               424$                 530$          
Center for Children & Families Inc. 10110101-44741 120,000$        120,000$        120,000$          120,000$   

** Firehouse Art Center 10770281-44741 60,000$          60,000$          60,000$            60,000$     
** Historical Museum 10770182-44741 35,000$          35,000$          30,870$            41,500$     
** Sooner Theatre 10770183-44741 65,274$          65,274$          65,274$            65,274$     

Aging Services Inc. - Kiwanis Kruiser 10110101-43801/02 14,500$          14,500$          1,728$              14,500$     
** Performing Arts Studio (Depot)- Hostess & custodial svcs. 10110101-44741 5,000$            5,600$            -$                  5,600$       

Norman Economic Development Council, Inc. 10110101-44765 125,000$        125,000$        93,750$            125,000$   
600,224$        675,905$        494,663$          657,404$   

**
City owned facility.  City pays utilities and maintenance expenses.
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PROJECTED Current Month COLLECTED % Var. From Prior % Var. From
MAJOR REVENUE SOURCE TOTAL BUDGET TO DATE Collections TO DATE Proj To Date FY To Date Prior FYTD

Sales Tax 46,157,708           26,583,147      4,821,837          32,457,254     22.10% 26,208,437   23.84%
Use Tax 9,188,804             5,214,233        1,092,272          6,000,467       15.08% 5,057,721     18.64%
Franchise Taxes/Fees 6,743,093             3,761,365        456,068             4,048,364       7.63% 3,818,903     6.01%
Licenses and Permits 1,125,425             474,133           122,769             613,643          29.42% 650,000        -5.59%
Shared (Other) Taxes 2,559,900             1,493,275        303,475             1,912,862       28.10% 11,104,499   -82.77%
Fines and Forfeitures 1,514,396             883,398           63,136               637,932          -27.79% 857,668        -25.62%
Investment/Interest Income 185,711                108,331           2,384                 12,538            -88.43% 38,664          -67.57%
_______________________________________  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _ _  _  _  _  _  _  _  _  _  _  _  _  _  _ 
TOTAL: General Fund (Major) 67,475,037           38,517,881      6,861,942          45,683,062     18.60% 47,735,891   -4.30%

PROJECTED Current Month COLLECTED % Var. From Prior % Var. From
MAJOR REVENUE SOURCE TOTAL BUDGET TO DATE Collections TO DATE Proj To Date FY To Date Prior FYTD

Sales Tax 13,960,772           8,040,288        1,467,516          9,878,295       22.86% 7,976,481     23.84%
Investment/Interest Income 700,000                408,333           6,560                 57,026            -86.03% 348,262        -83.63%
_______________________________________  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _ 
TOTAL: Capital Fund (Major) 14,660,772           8,448,621        1,474,075          9,935,320       17.60% 8,324,743     19.35%

PROJECTED Current Month COLLECTED % Var. From Prior % Var. From
MAJOR REVENUE SOURCE TOTAL BUDGET TO DATE Collections TO DATE Proj To Date FY To Date Prior FYTD

Sales Tax 9,892,637             5,697,368        1,048,226          7,055,925       23.85% 5,697,486     23.84%
Use Tax 1,552,347             880,887           182,045             1,000,078       13.53% 842,953        18.64%
Investment/Interest Income 15,000                  8,750               7,817                 63,606            626.93% 103,031        -38.27%
_______________________________________  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _ 
TOTAL: Capital Fund (Major) 11,459,984           6,587,005        1,238,088          8,119,609       23.27% 6,643,471     22.22%

SUMMARY OF MAJOR GENERAL FUND REVENUE SOURCES
VS. BUDGET, FYE 2022 - AS OF JANUARY 31, 2022

SUMMARY OF MAJOR CAPITAL PROJECT FUND REVENUE SOURCES
VS. BUDGET, FYE 2022 - AS OF JANUARY 31, 2022

SUMMARY OF MAJOR NORMAN FORWARD FUND REVENUE SOURCES
VS. BUDGET, FYE 2022 - AS OF JANUARY 31, 2022

1 2/9/2022
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PROJECTED Current Month COLLECTED % Var. From Prior % Var. From
MAJOR REVENUE SOURCE TOTAL BUDGET TO DATE Collections TO DATE Proj To Date FY To Date Prior FYTD

Hotel/Motel Room Tax 1,312,500             765,625           98,484               959,678          25.35% 575,824        66.66%
Investment/Interest Income 2,500                    1,458               132                    878                 -39.76% 266               230.13%
_______________________________________  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _ 
TOTAL: Room Tax Fund 1,315,000             767,083           98,616               960,556          25.22% 576,090        66.74%

PROJECTED Current Month COLLECTED % Var. From Prior % Var. From
MAJOR REVENUE SOURCE TOTAL BUDGET TO DATE Collections TO DATE Proj To Date FY To Date Prior FYTD

Golf Green 676,789                363,140           23,430               330,431          -9.01% 339,984        -2.81%
Golf Driving Range 146,756                72,580             7,355                 76,035            4.76% 88,176          -13.77%
Golf Carts 383,276                210,797           12,854               187,274          -11.16% 194,607        -3.77%
Swimming Pool 896,459                395,323           (2,585)                214,685          -45.69% 107,683        99.37%
_______________________________________  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _ 
TOTAL: Westwood Fund (Major) 2,103,280             1,041,840        41,055               808,424          -22.40% 730,451        10.67%

PROJECTED Current Month COLLECTED % Var. From Prior % Var. From
MAJOR REVENUE SOURCE TOTAL BUDGET TO DATE Collections TO DATE Proj To Date FY To Date Prior FYTD

User Fees-Residential 17,621,644           11,417,750      1,221,408          11,656,926     2.09% 11,467,170   1.65%
User Fees-Commercial 2,904,004             1,694,002        179,880             1,604,939       -5.26% 1,538,193     4.34%
User Fees-Industrial 387,933                226,294           18,966               264,001          16.66% 301,341        -12.39%
User Fees-Institutional 1,075,076             627,128           10,250               (373,954)         -159.63% 447,622        -183.54%
Connection Fees 670,000                390,833           57,335               416,156          6.48% 901,008        -53.81%
Capital Improvement Charges 1,393,776             813,036           153,107             1,265,391       55.64% 872,656        45.00%
Investment/Interest Income 120,000                70,000             8,753                 72,227            3.18% 135,017        -46.51%
_______________________________________  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _ 
TOTAL: Water Fund (Major) 24,172,433           15,239,044      1,649,698          14,905,685     -2.19% 15,663,008   -4.84%

VS. BUDGET, FYE 2022 - AS OF JANUARY 31, 2022

SUMMARY OF MAJOR ROOM TAX FUND REVENUE SOURCES
VS. BUDGET, FYE 2022 - AS OF JANUARY 31, 2022

SUMMARY OF MAJOR WESTWOOD FUND REVENUE SOURCES

SUMMARY OF MAJOR WATER FUND REVENUE SOURCES
VS. BUDGET, FYE 2022 - AS OF JANUARY 31, 2022

2 2/9/2022
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PROJECTED Current Month COLLECTED % Var. From Prior % Var. From
MAJOR REVENUE SOURCE TOTAL BUDGET TO DATE Collections TO DATE Proj To Date FY To Date Prior FYTD

User Fees-Residential 8,388,848             4,893,495        729,603             4,966,864       1.50% 4,857,448     2.25%
User Fees-Commercial 1,462,010             852,839           109,688             930,579          9.12% 849,923        9.49%
User Fees-Industrial 180,418                105,244           9,492                 136,778          29.96% 137,679        -0.65%
User Fees-Institutional 1,095,133             638,828           5,635                 117,742          -81.57% 533,762        -77.94%
Capital Improvement Charges 832,483                485,615           29,968               208,884          -56.99% 521,644        -59.96%
Investment/Interest Income 50,000                  29,167             2,449                 20,339            -30.27% 51,810          -60.74%
_______________________________________  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _ 
TOTAL: Water Reclamation Fund (Major) 12,008,892           7,005,187        886,836             6,381,185       -8.91% 6,952,266     -8.21%

PROJECTED Current Month COLLECTED % Var. From Prior % Var. From
MAJOR REVENUE SOURCE TOTAL BUDGET TO DATE Collections TO DATE Proj To Date FY To Date Prior FYTD

Sewer Maintenance Fee 3,062,319             1,778,818        265,595             1,845,044       3.72% 1,833,413     0.63%
_______________________________________  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _ 
TOTAL: Sewer Maintenance Fund (Major) 3,062,319             1,778,818        265,595             1,845,044       3.72% 1,833,413     0.63%

PROJECTED Current Month COLLECTED % Var. From Prior % Var. From
MAJOR REVENUE SOURCE TOTAL BUDGET TO DATE Collections TO DATE Proj To Date FY To Date Prior FYTD

WW Excise Tax (Residential) 1,100,000             630,935           133,512             761,448          20.69% 1,114,252     -31.66%
WW Excise Tax (Commercial) 300,000                175,000           73,735               366,209          109.26% 337,938        8.37%
_______________________________________  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _ 
TOTAL: New Development Excise Fund (Major) 1,400,000             805,935           207,247             1,127,657       39.92% 1,452,190     -22.35%

SUMMARY OF MAJOR WATER RECLAMATION FUND REVENUE SOURCES
VS. BUDGET, FYE 2022 - AS OF JANUARY 31, 2022

SUMMARY OF MAJOR SEWER MAINTENANCE FUND REVENUE SOURCES
VS. BUDGET, FYE 2022 - AS OF JANUARY 31, 2022

SUMMARY OF MAJOR NEW DEVELOPMENT EXCISE FUND REVENUE SOURCES
VS. BUDGET, FYE 2022 - AS OF JANUARY 31, 2022
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PROJECTED Current Month COLLECTED % Var. From Prior % Var. From
MAJOR REVENUE SOURCE TOTAL BUDGET TO DATE Collections TO DATE Proj To Date FY To Date Prior FYTD

User Fees-Residential 8,174,440             4,768,423        641,979             4,449,969       -6.68% 4,500,053     -1.11%
User Fees-Commercial 3,737,221             2,180,046        377,954             2,505,664       14.94% 2,090,158     19.88%
User Fees-Industrial 169,992                99,162             -                         -                      -100.00% 40,621          -100.00%
User Fees-Institutional 494,497                288,457           10,380               165,128          -42.75% 194,899        -15.28%
User Fees-Transfer Station 609,632                355,619           94,089               810,272          127.85% 638,799        26.84%
User Fees - Recycling 1,259,502             734,710           102,099             711,582          -3.15% 702,230        1.33%
Recycled Material Sales 226,335                132,029           22,680               146,665          11.09% 45,655          221.24%
Investment/Interest Income 300,000                175,000           4,203                 34,822            -80.10% 75,677          -53.99%
_______________________________________  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _ 
TOTAL: Sanitation Fund (Major) 14,971,619           8,733,444        1,253,385          8,824,102       1.04% 8,288,093     6.47%

PROJECTED Current Month EXPENDED % Var. From Prior % Var. From
FUND TOTAL BUDGET TO DATE * Expended TO DATE Proj To Date FY To Date Prior FYTD

General Fund 91,740,715           53,515,417      6,934,127          47,675,661     -10.91% 52,684,315   -9.51%
Capital Fund 84,209,414           49,122,158      4,092,068          24,363,219     -50.40% 11,963,699   103.64%
Norman Forward Fund 74,789,772           43,627,367      1,836,466          9,515,008       -78.19% 9,835,138     -3.25%
Westwood Fund 2,470,275             1,440,994        103,629             1,682,509       16.76% 1,087,127     54.77%
Water Fund 60,549,206           35,320,370      1,925,706          12,107,109     -65.72% 13,865,140   -12.68%
Water Reclamation Fund 42,440,948           24,757,220      1,625,623          7,183,508       -70.98% 7,194,519     -0.15%
Sanitation Fund 24,324,426           14,189,248      1,210,615          8,659,206       -38.97% 7,903,564     9.56%

(Adjusted Budget)

* Based on historical collection patterns 
(where known), or based on proportion of
the fiscal year elapsed.

VS. BUDGET, FYE 2022 - AS OF JANUARY 31, 2022

SUMMARY OF MAJOR SANITATION FUND REVENUE SOURCES
VS. BUDGET, FYE 2022 - AS OF JANUARY 31, 2022

SUMMARY OF MAJOR FUND EXPENDITURES VS. BUDGET
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PROJECTED EXPENDED % Var. From
DEPARTMENT TOTAL BUDGET TO DATE * TO DATE Proj To Date

(Adjusted Budget)
City Council
Salaries & Benefits 11,627                 6,782                    6,163            -9.13%
Supplies & Materials 15,948                 9,303                    2,199            -76.36%
Services & Maintenance 1,463,718            853,836                383,187        -55.12%
Internal Services 24,779                 14,454                  7,033            -51.34%
Capital Equipment -                           -                            -                    0.00%
Total 1,516,072            884,375                398,582        -54.93%

City Manager
Salaries & Benefits 1,143,396            666,981                479,609        -28.09%
Supplies & Materials 29,122                 16,988                  12,641          -25.59%
Services & Maintenance 1,935,130            1,128,826             226,501        -79.93%
Internal Services 36,953                 21,556                  8,793            -59.21%
Capital Equipment 98,053                 57,198                  16,099          -71.85%
Total 3,242,654            1,891,548             743,644        -60.69%

City Clerk
Salaries & Benefits 513,264               299,404                303,384        1.33%
Supplies & Materials 6,212                    3,624                    1,578            -56.45%
Services & Maintenance 708,556               413,324                311,864        -24.55%
Internal Services 154,000               89,833                  68,551          -23.69%
Capital Equipment -                           -                            -                    0.00%
Total 1,382,032            806,185                685,378        -14.99%

Municipal Court
Salaries & Benefits 1,117,060            651,618                638,691        -1.98%
Supplies & Materials 14,320                 8,353                    1,871            -77.61%
Services & Maintenance 73,428                 42,833                  27,122          -36.68%
Internal Services 32,306                 18,845                  14,802          -21.45%
Capital Equipment 1,800                    1,050                    -                    -100.00%
Total 1,238,914            722,700                682,486        -5.56%

Legal
Salaries & Benefits 984,012               574,007                575,932        0.34%
Supplies & Materials 12,004                 7,002                    4,415            -36.94%
Services & Maintenance 274,174               159,935                97,434          -39.08%
Internal Services 28,968                 16,898                  13,911          -17.68%
Capital Equipment -                           -                            -                    0.00%
Total 1,299,158            757,842                691,692        -8.73%

SUMMARY OF MAJOR GENERAL FUND EXPENDITURES VS. BUDGET
FYE 2022 - AS OF JANUARY 31, 2022
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PROJECTED EXPENDED % Var. From
DEPARTMENT TOTAL BUDGET TO DATE * TO DATE Proj To Date

(Adjusted Budget)
I.T.
Salaries & Benefits 1,603,448            935,345                904,909        -3.25%
Supplies & Materials 53,028                 30,933                  19,685          -36.36%
Services & Maintenance 1,425,234            831,387                1,025,284     23.32%
Internal Services 17,330                 10,109                  8,158            -19.30%
Capital Equipment 311,210               181,539                112,946        -37.78%
Total 3,410,250            1,989,313             2,070,983     4.11%

Finance
Salaries & Benefits 2,437,401            1,421,817             1,443,984     1.56%
Supplies & Materials 71,608                 41,771                  26,700          -36.08%
Services & Maintenance 1,016,213            592,791                515,008        -13.12%
Internal Services 253,312               147,765                114,931        -22.22%
Capital Equipment 43,363                 25,295                  21,429          -15.28%
Total 3,821,897            2,229,440             2,122,052     -4.82%

Human Resources
Salaries & Benefits 662,036               386,188                407,674        5.56%
Supplies & Materials 30,387                 17,726                  13,097          -26.11%
Services & Maintenance 330,927               193,041                94,966          -50.81%
Internal Services 53,604                 31,269                  22,436          -28.25%
Capital Equipment 3,625                    2,115                    2,355            11.39%
Total 1,080,579            630,338                540,529        -14.25%

Planning
Salaries & Benefits 3,395,378            1,980,637             1,863,590     -5.91%
Supplies & Materials 50,374                 29,385                  20,459          -30.38%
Services & Maintenance 326,627               190,532                188,606        -1.01%
Internal Services 151,558               88,409                  77,286          -12.58%
Capital Equipment 16,173                 9,434                    8,341            -11.59%
Total 3,940,110            2,298,398             2,158,282     -6.10%

Public Works
Salaries & Benefits 9,063,028            5,286,766             4,990,419     -5.61%
Supplies & Materials 4,536,240            2,646,140             1,931,059     -27.02%
Services & Maintenance 3,372,931            1,967,543             1,450,450     -26.28%
Internal Services 854,640               498,540                429,401        -13.87%
Capital Equipment 2,076,430            1,211,251             755,559        -37.62%
Total 19,903,269          11,610,240           9,556,887     -17.69%

2 2/9/2022
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PROJECTED EXPENDED % Var. From
DEPARTMENT TOTAL BUDGET TO DATE * TO DATE Proj To Date

(Adjusted Budget)
Police
Salaries & Benefits 19,464,797          11,354,465           11,326,841   -0.24%
Supplies & Materials 1,013,664            591,304                354,422        -40.06%
Services & Maintenance 1,573,327            917,774                652,812        -28.87%
Internal Services 914,643               533,542                427,426        -19.89%
Capital Equipment 1,368,576            798,336                372,402        -53.35%
Total 24,335,007          14,195,421           13,133,903   -7.48%

Fire
Salaries & Benefits 15,330,905          8,943,028             9,006,594     0.71%
Supplies & Materials 394,228               229,966                156,560        -31.92%
Services & Maintenance 476,559               277,993                246,311        -11.40%
Internal Services 549,902               320,776                289,363        -9.79%
Capital Equipment 286,346               167,035                95,550          -42.80%
Total 17,037,940          9,938,798             9,794,377     -1.45%

Parks & Recreation**
Salaries & Benefits 4,646,155            2,710,257             2,649,308     -2.25%
Supplies & Materials 603,346               351,952                292,091        -17.01%
Services & Maintenance 1,457,106            849,979                842,750        -0.85%
Internal Services 371,806               216,887                182,280        -15.96%
Capital Equipment 643,473               375,359                74,052          -80.27%
Total 7,721,886            4,504,434             4,040,481     -10.30%

General Fund 
Salaries & Benefits 60,372,507          35,217,296           34,597,098   -1.76%
Supplies & Materials 6,830,481            3,984,447             2,836,777     -28.80%
Services & Maintenance 14,433,930          8,419,793             6,062,296     -28.00%
Internal Services 3,443,801            2,008,884             1,664,372     -17.15%
Interfund Transfers 1,810,947            1,056,386             1,056,386     0.00%
Capital Equipment 4,849,049            2,828,612             1,458,732     -48.43%
Total 91,740,715          53,515,417           47,675,660   -10.91%

* Based on proportion of the fiscal year elapsed.
** Includes Sooner Theatre, Santa Fe Depot, Firehouse Art Center & Historical Museum

Expenses do not include encumbrances

3 2/9/2022
201

Item 2.



GENERAL FUND:
As of January 31, 2022

 Original 
Budget - 
Annual 

 Adjusted 
budget - 
Annual 

 YTD Actual - 7 
Month 

 Unencumb 
Balance 

Beginning Fund Balance           2,502,276         4,291,093 4,291,093$       

REVENUES:
  Revenue 82,638,642       82,638,642     51,625,899       
  Transfers In 6,050,665         9,258,876       3,577,000         
    Total Revenue 88,689,307       91,897,518     55,202,899       

EXPENDITURES:
  Salary / Benefits 60,350,685       60,372,507     34,597,098       25,775,409    
  Supplies / Materials 5,951,091         6,830,480       2,836,777         3,168,236      
  Services / Maintenance 12,831,712       14,433,931     6,062,296         6,626,903      
  Internal Services 3,443,801         3,443,801       1,664,372         1,779,429      
  Capital Equipment 3,769,409         4,849,049       1,458,732         1,030,749      
  Transfers Out 1,810,947         1,810,947       1,056,386         754,561         
  Employee Turnover Savings (800,000)           (800,000)         
  Supplies/Materials/Svs/Maint Savings -                        -                      
    Total Expenditures 87,357,645       90,940,715     47,675,661       39,135,287    

      Net Difference 1,331,662         956,803          7,527,238

Ending Fund Balance 3,833,938$       5,247,896$     11,818,331$     

Page 1
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Norman Sales Tax % Change from Prior Year, 
Fiscal Year Ending 2022
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Norman Unrestricted Sales Tax, FYE 2019‐2022
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CIty Change from July 2020 Year‐to‐date % Change CIty Change from Jan 2021 Year‐to‐date % Change

Norman 20.75% 20.75% Norman 21.08% 23.84%

OKC 20.59% 20.59% OKC 21.83% 18.56%

Moore 8.30% 8.30% Moore 24.39% 17.61%

Edmond 8.73% 8.73% Edmond 9.33% 8.27%

Midwest City 0.07% 0.07% Midwest City 7.67% 4.77%

Tulsa 16.19% 16.19% Tulsa 19.02% 15.15%

Lawton 6.20% 6.20% Lawton 11.17% 10.20%

State of OK 12.13% 12.13% State of OK 20.38% 16.03%

CIty Change from Aug 2020 Year‐to‐date % Change CIty Change from Feb 2021 Year‐to‐date % Change

Norman 16.00% 18.31% Norman 22.23% 23.63%

OKC 14.01% 17.18% OKC 23.14% 19.15%

Moore 10.02% 9.16% Moore 27.48% 18.87%

Edmond 3.87% 6.27% Edmond 16.67% 9.31%

Midwest City ‐2.42% ‐1.20% Midwest City 14.89% 6.06%

Tulsa 12.96% 14.53% Tulsa 19.40% 15.69%

Lawton 5.22% 5.70% Lawton 14.87% 10.80%

State of OK 10.88% 11.49% State of OK n/a n/a

CIty Change from Sep 2020 Year‐to‐date % Change CIty Change from Mar 2021 Year‐to‐date % Change

Norman 31.13% 22.41% Norman

OKC 16.55% 16.96% OKC

Moore 15.66% 11.29% Moore

Edmond 9.93% 7.46% Edmond

Midwest City 2.83% 0.11% Midwest City

Tulsa 15.33% 14.80% Tulsa

Lawton 8.63% 6.66% Lawton

State of OK 17.64% 13.49% State of OK

CIty Change from Oct 2020 Year‐to‐date % Change CIty Change from Apr 2021 Year‐to‐date % Change

Norman 30.12% 24.35% Norman

OKC 17.33% 17.06% OKC

Moore 24.63% 14.46% Moore

Edmond 7.81% 7.55% Edmond

Midwest City 7.06% 1.76% Midwest City

Tulsa 10.98% 13.83% Tulsa

Lawton 14.83% 8.59% Lawton

State of OK 17.57% 14.47% State of OK

CIty Change from Nov 2020 Year‐to‐date % Change CIty Change from May 2021 Year‐to‐date % Change

Norman 23.80% 24.24% Norman

OKC 20.11% 17.65% OKC

Moore 15.12% 14.59% Moore

Edmond 6.60% 7.36% Edmond

Midwest City 8.28% 2.96% Midwest City

Tulsa 13.28% 13.72% Tulsa

Lawton 9.09% 8.69% Lawton

State of OK 14.75% 14.52% State of OK

CIty Change from Dec 2020 Year‐to‐date % Change CIty Change from June 2021 Year‐to‐date % Change

Norman 24.82% 24.34% Norman

OKC 19.71% 17.99% OKC

Moore 26.18% 16.44% Moore

Edmond 11.80% 8.09% Edmond

Midwest City 11.46% 4.28% Midwest City

Tulsa 18.42% 14.48% Tulsa

Lawton 17.20% 10.04% Lawton

State of OK 19.28% 15.30% State of OK

City Comparison for Sales Tax collections ‐ July 2021 City Comparison for Sales Tax collections ‐ January 2022

City Comparison for Sales Tax collections ‐ August 2021 City Comparison for Sales Tax collections ‐ February 2022

City Comparison for Sales Tax collections ‐ September 2021 City Comparison for Sales Tax collections ‐ March 2022

City Comparison for Sales Tax collections ‐ October 2021 City Comparison for Sales Tax collections ‐ April 2022

City Comparison for Sales Tax collections ‐ November 2021 City Comparison for Sales Tax collections ‐ May 2022

City Comparison for Sales Tax collections ‐ December 2021 City Comparison for Sales Tax collections ‐ June 2022
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Appropriations from Fund Balance FY22

Fund Gaining Account Amount Agenda Date Item No. Project No. Description

General Fund
10-29000 10660310-43702 500.00             7/27/2021 19 donation to PD on 11-10-20 from J.M. Williams Rev Trust to be used to purchase awards for PD employees
10-29000 10660270-43115 1,755.00          7/27/2021 19 donation to PD on 3-23-21 from Citizens & Memorials to be used for care of animals at Animal Welfare Center
106-363376 10660322-43136 1,600.00          9/14/2021 11 donation from Armstrong Bank to PD donations acct for expenses incurred for National Night Out Event
106-363376 10664143-43122 9,985.00          8/24/2021 8 donation to NFD to purchase air bags & chemical monitors for fire stations 5 & 6
106-363376 10664143-45114 45,965.21        8/24/2021 9 donation to NFD to purchase one Zoll X series cardiac monitor 
106-363376 10660115-44604 500.00             1/18/2022 15 donation from J.M. Williams Rev Trust to NPD to be used for training for NPD

Community Development Fund
21-29000 21240290-44003 12,412.00        9/14/2021 19 Continuum of Care Planning grant from Dept of Housing & Urban Dev for coordination of activities related to homelessness
21-29000 21240021-42003 110,295.00      9/28/2021 19 Emergency Solutions Grant Corona Relief (ESG CR2) for operation of CON emergency shelter
21-29000 21240021-42901 8,105.00          9/28/2021 19 Emergency Solutions Grant Corona Relief (ESG CR2) for operation of CON emergency shelter
21-29000 21240021-43199 13,600.00        9/28/2021 19 Emergency Solutions Grant Corona Relief (ESG CR2) for operation of CON emergency shelter
21-29000 21240021-44110 185,000.00      9/28/2021 19 Emergency Solutions Grant Corona Relief (ESG CR2) for operation of CON emergency shelter
21-29000 21240021-44119 13,800.00        9/28/2021 19 Emergency Solutions Grant Corona Relief (ESG CR2) for operation of CON emergency shelter
21-29000 21240021-44226 2,000.00          9/28/2021 19 Emergency Solutions Grant Corona Relief (ESG CR2) for operation of CON emergency shelter
21-29000 21240021-44227 16,800.00        9/28/2021 19 Emergency Solutions Grant Corona Relief (ESG CR2) for operation of CON emergency shelter
21-29000 21240021-44503 50,400.00        9/28/2021 19 Emergency Solutions Grant Corona Relief (ESG CR2) for operation of CON emergency shelter
21-29000 21240303-42001 78,045.40        12/14/2021 24 5% of total award of $1,560,908 HOME ARP funding to be utilized for planning & administration purposes 

Special Grants Fund
22-11017 22695523-46101 9,500,000.00   7/27/2021 24 BG0083 ARPA grant funds for the construction of the Emergency Operations Center (EOC)
22-29000 22440146-44009 7,000.00          7/27/2021 12 CLG grant for development & support of local historic programs
22-29000 22440146-44604 3,000.00          7/27/2021 12 CLG grant for development & support of local historic programs
22-29000 22440146-44701 250.00             7/27/2021 12 CLG grant for development & support of local historic programs
22-29000 22440146-44821 300.00             7/27/2021 12 CLG grant for development & support of local historic programs
22-29000 22440146-43001 50.00               7/27/2021 12 CLG grant for development & support of local historic programs
22-29000 22440146-44601 150.00             7/27/2021 12 CLG grant for development & support of local historic programs
22-29000 22660117-44754 2,623.00          8/10/2021 18 GP0034 JAG grant pass thru to Clev. Co. Sheriff's office to update several in-car computers
22-29000 22660017-45999 23,603.00        8/10/2021 18 GP0034 JAG grant to purchase new 3-D crime scene scanner
22-11017 22730241-44741 100,000.00      8/24/2021 24 ARPA grant funds to be used for the Norman Arts Council's programs
22-11017 22110303-44730 500,000.00      9/14/2021 23 ARPA grant funds to be used to incentivize Covid 19 vaccinations
22-29000 22660119-42110 84,186.00        9/28/2021 14 GP0126 OHSO grant for NPD to conduct high-visibility enforcement, saturation patrols, etc. for traffic safety and to purchase lidars
22-29000 22660119-42901 6,440.00          9/28/2021 14 GP0126 OHSO grant for NPD to conduct high-visibility enforcement, saturation patrols, etc. for traffic safety and to purchase lidars
22-29000 22660119-45999 11,000.00        9/28/2021 14 GP0126 OHSO grant for NPD to conduct high-visibility enforcement, saturation patrols, etc. for traffic safety and to purchase lidars
22-29000 22660645-45999 30,090.00        9/28/2021 18 GP0044 OKOHS grant to be used to purchase night vision devices
22-29000 22660117-43015 6,000.00          10/26/2021 24 GP0035 DOJ/BJA grant thru JAG for NPD for community engagement events & updating forensic services
22-29000 22660117-43106 6,000.00          10/26/2021 24 GP0035 DOJ/BJA grant thru JAG for NPD for community engagement events & updating forensic services
22-29000 22660117-43699 8,653.00          10/26/2021 24 GP0035 DOJ/BJA grant thru JAG for NPD for community engagement events & updating forensic services
22-29000 22660117-44099 4,130.00          10/26/2021 24 GP0035 DOJ/BJA grant thru JAG for NPD for community engagement events & updating forensic services
22-29000 22660117-44604 3,092.00          10/26/2021 24 GP0035 DOJ/BJA grant thru JAG for NPD for community engagement events & updating forensic services
22-29000 22660117-44754 3,200.00          10/26/2021 24 GP0035 DOJ/BJA grant thru JAG for NPD for community engagement events & updating forensic services

Seizures & Restitution Fund
25-29000 25660138-45116 27,300.00        1/18/2022 27 to purchase the fourth year warranty of the Axon Technology Assurance plan

Public Transportation & Parking Fund
275-331380 27550277-44766 134,285.00      10/12/2021 20 FTA funds to be used for establishing, expanding, improving & maintaining the CON Public Mass Transit services

Westwood Park Fund
297-345611 29770035-43609 8,143.00          11/30/2021 10 incentive payment from Pepsi for the exclusive sale of Pepsi products at the WW golf course & aquatic center
Sanitation Fund
33-29000 33999975-46101 150,000.00      10/26/2021 11 SA0012 to purchase storage containers from A&A Sheet Metal for the HHW facility at the Transfer Station

Risk Management Fund
43-29000 10550223-43212 2,438.51          7/27/2021 14 reimbursements from insurance companies due to accidents to repair damaged traffic signal equipment
43-29000 10550223-43213 863.49             7/27/2021 14 reimbursements from insurance companies due to accidents to repair damaged traffic signal equipment
43-29000 43330104-44403 141,000.00      11/30/2021 9 to cover premium cost of insuring CON's buildings and contents with Affiliated FM
439-365264 10550223-43212 25,108.49        12/14/2021 28 reimbursements from insurance companies due to accidents to repair damaged traffic signal equipment
439-365264 10550223-43213 1,169.69          12/14/2021 28 reimbursements from insurance companies due to accidents to repair damaged traffic signal equipment
439-365264 10550223-43212 16,749.96        12/14/2021 29 reimbursements from insurance companies due to accidents to repair damaged traffic signal equipment
439-365264 10550223-43213 1,115.53          12/14/2021 29 reimbursements from insurance companies due to accidents to repair damaged traffic signal equipment

Capital Fund Balance
50-29000 50590052-46101 4,653.24          7/27/2021 16 TC0273 for Citywide Sidewalk & Curb reconstruction program
50-29000 50593388-46201 19,600.00        9/14/2021 18 BG0165 addt'l funds from fund balance for North Base Feasibility Study
50-29000 21240002-44715 810,900.00      9/14/2021 20 CDBG-CV2 funds distributed by Ok Dept of Commerce to provide COVID financial assistance-rent
50-29000 21240002-44716 318,000.00      9/14/2021 20 CDBG-CV2 funds distributed by Ok Dept of Commerce to provide COVID financial assistance-food
50-29000 21240002-44721 318,000.00      9/14/2021 20 CDBG-CV2 funds distributed by Ok Dept of Commerce to provide COVID financial assistance-child care
50-29000 21240002-42001 69,600.00        9/14/2021 20 CDBG-CV2 funds distributed by Ok Dept of Commerce to provide COVID financial assistance-salary
50-29000 50593352-46101 465,695.00      9/14/2021 22 TC0281 addt'l funds to be allocated to Imhoff Rd Emergency Bridge Repair Project
50-29000 27550276-45301 38,269.00        11/9/2021 14 to provide a public transportation on-board surveillance system for CON pub transp fleet
50-29000 27550276-45007 346,703.00      12/14/2021 32 to purchase five 3500 Dodge Promaster vans for public transportation fleet
509-364253 50590052-46101 20,497.23        1/18/2022 19 TC0273 appropriate resident 50/50 contributions for Citywide sidewalk reconstruction and change order #2 increasing project 
50-29000 50596688-46101 83,778.00        1/25/2022 10 TR0111 increased construction cost estimate for Constitution Street Multimodal Path Project
50-29000 50193365-46101 93,249.12        1/25/2022 8 BG0252 design revisions and cost increases to Transit/Fire Maintenance facility

207

Item 2.



 

Position Department/Division Date of Vacancy Status
General Fund:
Meter Reader Finance/Utilities 01/03/22 Conducting Selection Process
Engineering Assistant Public Works/Engineering 01/14/21 Accepting Applications
Mechanic I Public Works/Fleet 11/02/21 Accepting Applications
Public Works Supervisor Public Works/Transit 01/01/22 Conducting Selection Process
Police Records Clerk Police/Staff Svs. 12/17/21 Conducting Selection Process
Parking Service Officer Police/Patrol 12/14/21 Accepting Applications
Police Officer (4) Police/Patrol (2) 8/19/21, 12/22/21, 2/28/22 Pending Job Announcement
Communications Officer I/II (2) Police/Emergency Comm 11/19/21, 12/31/21 Accepting Applications
Shelter Veterinarian Police/Animal Welfare 11/19/21 Accepting Applications
Animal Welfare Shelter Supervisor Police/Animal Welfare 10/26/21 Conducting Selection Process
Administrative Technician II (PPT) Fire/Admin 07/01/21 Accepting Applications
Firefighter Recruit (5) Fire/Suppression 6/29/21, 6/30/21, 8/2/21, 8/30/21, 1/14/22 Accepting Applications
Urban Forester Parks/Admin 10/28/21 Accepting Applications
Total: 21

Enterprise Fund:
Plant Operator Utilities/Water Line Maintenance 01/14/22 Accepting Applications
Administrative Technician III Utilities/Water Line Maint 02/03/22 Accepting Applications
Heavy Equipment Operator Utilities/Water Line Main 01/28/22 Accepting Applications
Utility Collection Worker I Utilities/Sewer Line Maint. 01/03/22 Accepting Applications
Sanitation Worker I (2) Utilties/Sanitation 9/3/21, 11/29/21 Accepting Applications
Total: 6

Position Department/Division Date of Vacancy Status
General Fund:
Internal Auditor City Manager 07/01/20 Pending Council Action
Internal Auditor Technician City Manager 07/01/20 Pending Council Action
Outreach Housing Liaison Planning 01/27/22 Pending Request
Continuum of Care Program Tech Planning 01/21/22 Pending Request
Continuum of Care Program Supv. Planning 02/17/22 Pending Request
Code Compliance Inspector Planning 02/24/22 Pending Request
Maintenance Worker I (2) Public Works/Streets 02/28/22 Pending Approval
Fleet Service Tech Public Works/Fleet 01/28/22 Pending Approval
Communications Supv. Police/Emergency Comm. 01/27/22 Pending Approval
Fire Inspector (2) Fire/Training 3/16/2021, 1/4/22 Pending Request
Maintenance Worker I  Parks/Park Maint. 02/03/22 Pending Approval
Park Planner Parks/Admin 01/18/22 Pending Request
Total: 14

Enterprise Fund:
Cross Connection Program Coord. Utilities/Water Treatment 01/01/19 Pending Request
Water Lab Intern (PPT) Utilities/Water Treatment 03/05/19 Pending Request
Custodian (PPT) Utilities/Water Reclamation 01/24/22 Pending Approval
Utility Collection Worker II Utilities/Sewer Line Maint. 02/01/22 Pending Approval
Utilities Supervisor Utilities/Sanitation 01/20/22 Pending Approval
Sanitation Worker II (2) Utilities/Sanitation 1/27/2022, 2/11/22 Pending Approval
Total: 7

Position Department/Division Action Date of Hire
Maintenance Worker II Public Works/Stormwater Internal Transfer
System Support Technician IT New Hire 2/1/2022
Plant Operations/Maint Tech Utilities/Water Treatment Internal Transfer
Director of Human Resources Human Resources New Hire
Facility Maintenance Supervisor Parks/Facility Maint. Internal Promotion
Communications Officer I Police/Emergency Comm New Hire 2/18/2022
Maintenance Worker II (2) Public Works/Streets Internal Promotion
Maintenance Worker I Public Works/Stormwater New Hire 2/1/2022
Animal Welfare Division Mgr. Police/Animal Welfare New Hire 3/1/2022
Utility Distribution Worker I Utilities/Water Line Maintenance New Hire 2/1/2022
Meter Reader (2) Finance/Utilities New Hire 2/7/2022, 2/15/22
Custodian (PPT) Parks/Custodial Svs. New Hire 1/27/2022
Crew Chief Utilities/Water Line Maintenance Internal Promotion
Stormwater Compliance Inspector Public Works/Stormwater New Hire 2/15/2022

CITY OF NORMAN
Position Vacancy Report

2/9/2022

POSITIONS AUTHORIZED TO FILL

POSITIONS CURRENTLY ON HOLD
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