CITY OF NORMAN, OK
BOARD OF PARKS COMMISSIONERS MEETING

Municipal Building, Executive Conference Room, 201 W. Gray Street,
Norman, OK
Thursday, September 07, 2023 at 5:30 PM

AGENDA
AMENDED

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, relation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accommodations, alternative formats,
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days'
advance notice is preferred.

ROLL CALL
MINUTES

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR
POSTPONEMENT OF MINUTES FROM MAY 4, 2023, PARK BOARD MEETING

DISCUSSION ITEMS

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR
POSTPONEMENT OF PREVIOUSLY APPROVED COUNCIL ACTIONS

ACTION ITEMS

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR
POSTPONEMENT OF LAND OR FEE IN LIEU OF PARK LAND FOR THE
BRIDGEVIEW AT CARRINGTON PUD ADDITION

4. CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR
POSTPONEMENT OF THE OPERATIONS OF THE CENTER FOR CHILDREN AND
FAMILIES - BOYS AND GIRLS CLUB - AT REAVES PARK CENTER

5. CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR
POSTPONEMENT OF THE ANDREWS PARK MASTER PLAN STEERING
COMMITTEE

|©

CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR
POSTPONEMENT OF LAND OR FEE IN LIEU OF PARK LAND FOR THE FRANKLIN
WOODS PUD ADDITION
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REPORTS
7. ANNUAL PRESENTATION FROM THE SOONER THEATRE
8. DISCUSSION REGARDING PUBLIC FIXTURE PERMITTING IN CITY PARKS
9. NORMAN FORWARD UPDATE
10. DIVISIONAL UPDATES
MISCELLANEOUS ITEMS
PUBLIC COMMENTS
This is an opportunity for citizens to address the Norman Board of Parks Commissioners. Due
to Open Meeting Act regulations, the Commissioners are not able to participate in discussion

during public comments. Remarks should be directed to the Commissioners as a whole and
limited to three minute or less.

ADJOURNMENT
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.. Item 1.
Norman Board of Parks Commissioners

May 4, 2023

The Norman Board of Parks Commissioners of the City of Norman, Cleveland County, State of Oklahoma, met on
the 4th day of May 2023 at 5:30 p.m., and notice and agenda of the meeting were posted at
201 West Gray Street - 24 hours prior to the beginning of the meeting.

ROLL CALL

Present: Chair Wright and Commissioners Davison, Isacksen, Moxley, Ross, Sallee, Salmond and
Sheriff

Absent: Commissioners May

City Officials

Present: Jason Olsen, Director of Parks and Recreation

James Briggs, Park Development Manager
Mitchell Richardson, Recreation Supervisor
Wade Thompson, Facility and Park Manager
Veronica Tracy, Recreation Manager

Karla Sitton, Administrative Technician IV

ITEM 1, being:
APPROVAL OF THE MARCH 2, 2023, PARK BOARD MINUTES

Commissioner Davison made the motion, and Commissioner Isacksen seconded to approve the March 2, 2023, Park
Board minutes. The vote was taken with the following results:

YEAH: Chair Wright and Commissioners Davison, Isacksen, Moxley, Ross, Sallee, Salmond and
Sheriff
NAY: None

ITEM 2, being:
NORMAN FORWARD UPDATE

Mr. Jason Olsen, Director of Parks and Recreation, gave an update on the Norman Forward Projects.

Reaves Park

Mr. Olsen said a ribbon-cutting ceremony was held on March 25, 2023. He said Flintco has a couple of items to wrap
up on the project, and Staff is also completing some fence work outside the project scope. This $10.2 million Norman
Forward project includes constructing four new fields, restrooms, and concessions for 5-8U teams, a new park loop
road and parking lots, a pond, and upgrades to 11 other baseball and softball fields. The project was designed by
Halff Associates, INC. Project Management was provided by Flintco, LLC.

Griffin Park

Mr. Olsen said Phase 6 work continues at Griffin Park, including a road off of High Meadows Avenue to the two new
parking lots being constructed, two restroom/concession buildings, and earth/grade work, to include sprigging, on
eight new fields. A ribbon cutting is tentatively scheduled for September 16, 2023.

Multi-Sport/Indoor Aquatic Facility - YFAC
Mr. Olsen said work continues at the Young Family Athletic Center (YFAC) and highlighted the milestone dates to
include the completion of building interiors by October 2023 and site finishes (paving, sidewalks, and east side run-
out turf) completed by August 2023. Boring work began for the new street (Trae Young Drive) and is estimated to be
completed in July. The art piece/sculpture is being designed and will be installed by September 2023. Punch list
walk-throughs will begin August 18, 2023, and be completed by October 13, 2023. Final inspections are scheduled to
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be completed by October 20, 2023. A ribbon cutting is expected for January 2024, before the beginning of the winter
basketball league.

Adult Wellness and Education Center

Mr. Olsen said work continued at the Adult Wellness and Education Center, and curb/gutter and electrical work are
being done. He said the project should be completed by late summer, and Staff will work with the operator for
approximately 30 days to get the facility up and running. A ribbon cutting is expected in mid to late October.

Cherry Creek Park
Mr. Olsen said a new accessible playground, site furnishings, landscape enhancements, and sod work were
completed at Cherry Creek Park, and a playground dedication/ribbon cutting was held on May 3, 2023, at 5:30 pm.

ITEM 3, being:
DIVISIONAL UPDATES

Mr. James Briggs, Park Development Manager, said bids were received, and work began at Bentley Park, which will
include a play area, tennis, pickleball, and basketball courts, a perimeter walking trail with fitness stations, a large
picnic shelter, and large areas of native prairie plantings. He said the park is scheduled to open later this year.
Mr. Briggs said Staff anticipates the construction at Sutton Wilderness to be done later this summer, and the
project, designed by Parkhill Engineering, includes a 12-car parking lot addition and improvements to the south
walking trail spur at George M. Sutton Urban Wilderness. Funding for the project is a combination of Community
Park Funds and a Recreational Trails Grant from the State of Oklahoma Department of Tourism and Recreation,
which will pay 80% of the design and construction. Site analysis is underway for the new park at the corner of
Alameda Street and Carter Avenue. Mr. Briggs said green infrastructure aimed at slowing, detaining, and treating
stormwater runoff will be the main cohesive feature of this park. Staff selected Davey Resource Group to update the
ordinance and urban right-of-way tree inventory. Mr. Briggs said this inventory will help the City determine areas
over-populated with trees and/or a specific tree species.

Ms. Veronica Tracy, Recreation Manager, said a Sutton Wilderness cleanup is scheduled for this Saturday morning,
May 6t and the Mom Prom will be held later at the NOUN Hotel. She told participants attending the Mom Prom
can choose from three separate event times, with the last dance at 7:30 p.m. reserved for moms and guests 21 years
or older. Ms. Tracy said a @Legacy Park free concert is scheduled for May 19, 2023, at 7:00 p.m. at Legacy Park and
will feature live music from Beau Jennings and The Tigers + Kyle Reid and The Low Swingin’ Chariots. She said the
Outdoor Movie Series (OMS) will begin on May 26, 2023, at Lions Park and feature Top Gun: Maverick! Ms. Tracy
said Westwood Family Aquatic Center opens up on Memorial Day weekend for the season, and season passes are
still available.

Mr. Wade Thompson, Facility and Parks Manager, said the Staff has been busy mowing City Parks and Facilities.
He said Staff Staff continues making repairs to water fountains and irrigation systems. Mr. Thompson noted Park
Maintenance Staff also assists with the various events at City Parks.

MISCELLANEOUS DISCUSSION

Chair Wright asked for an update on the light repairs along Legacy Trail, and Staff said OGE continues to replace
the lights with LED lights. Commissioner Moxley asked when Legacy Trail will be extended at James Garner to the
south, and Staff said it is still under design and construction is a couple of years out.

Commissioner Sheriff congratulated Staff for a successful 2023 Earth Day.

Staff said Commissioner May resigned from the Park Board, and Staff has requested a replacement for the vacancy.
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ADJOURNMENT

Chair Wright adjourned the meeting at 5:53 p.m.

Passed and approved this of

Kristi D. Wright, Chair

PARK TOUR

2023

The Park Board took a park tour beginning with the Young Family Athletic Facility (YFAC), the Adult Wellness and
Educational Center, Griffin Park, Reaves Park, and finished at the site for the future Nature Park located

at Alameda Street and Carter Avenue.




File Attachments for Item:

5. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AND/OR
POSTPONEMENT OF RATIFICATION OF THE DECLARATION OF AN EMERGENCY
TO REMEDIATE THE FIRE TRAINING FACILITY PROPERTY AT 2207 GODDARD
AVENUE BY AND AUTHORIZE PAYMENT TO CAVINS CONSTRUCTION GROUP IN
THE AMOUNT OF $210,081.08 AND BUDGET APPROPRIATION FROM THE RISK
MANAGEMENT FUND BALANCE AS OUTLINED IN THE STAFF REPORT.
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l: Item 2.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 08/08/2023
REQUESTER: Wade Thompson, Park and Facility Manager
PRESENTER: Jason Olsen, Parks and Recreation Director

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION,
AND/OR POSTPONEMENT OF RATIFICATION OF THE DECLARATION
OF AN EMERGENCY TO REMEDIATE THE FIRE TRAINING FACILITY
PROPERTY AT 2207 GODDARD AVENUE BY AND AUTHORIZE
PAYMENT TO CAVINS CONSTRUCTION GROUP IN THE AMOUNT OF
$210,081.08 AND BUDGET APPROPRIATION FROM THE RISK
MANAGEMENT FUND BALANCE AS OUTLINED IN THE STAFF
REPORT.

BACKGROUND:

On Thursday, April 27, 2023, the Fire Training Chief reported a wet ceiling tile at the Fire Training
Center, co-located with Fire Station 7, at 2207 Goddard Avenue. The City of Norman Facility
Maintenance requested a third-party contractor to inspect the roof, at the facility, to ascertain the
cause of the wet ceiling tiles. During the facility's interior inspection, mold was visible on the
ceiling tile.

DISCUSSION:

With mold being visually present at the Fire Training Center in the training area and the Training
Chiefs' office, the request for immediate testing by Cavins Group was approved by City Staff.
The initial scope of work included air testing and sample testing of the areas with visual mold
present. Upon receiving lab results from the tests, mold presence was confirmed by Cavins
Group's third-party testing lab. Still, the air quality tests determined no airborne presence, not
producing a human health concern. Nevertheless, an immediate remediation project was
approved to prevent the progression of the potential hazard and further infestation.

The initial visual inspection was that the mold presence was limited to a few areas where leaks
had gone unreported. As the contractor removed and mitigated the mold in the visually noticed
areas, the continuous testing revealed a much larger scope of work as drywall was removed
from the walls, revealing water penetrating areas of the exterior wall that staff from the Fire
Department of Facility Maintenance were unaware of.

The remediation was an extensive operation, including partitioning off the remediation area,
removing and cleaning all contents within the fire training building, removing the bottom 3 feet
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of drywall throughout the office and classroom, treating the area, resealing areas of water
intrusion, roof repairs, a complete HVAC system cleaning and extensive air scrubbing. Testing
was then performed, and third-party certified a clean, mold-free facility ready for build-back,
reassembly, and return of area contents that had been removed, taken off-site for cleaning and
storage until the facility was ready and built back.

It is recommended that funds be appropriated to cover these expenses from the Risk
Management Fund Balance (Account 43-29000) to the Risk Management Fund, Miscellaneous
Services — Uninsured Losses (Account 43330104-4479).

RECOMMENDATION 1:

It is recommended that The City of Norman approve payment with Cavins Group, in the amount
of $210,081.08, for mold remediation and build-back repairs at the Fire Training Center located
at 2207 Goddard Avenue.

RECOMMENDATION 2:

It is recommended that $210,081.08 be appropriated from Risk Management Fund Balance
(Account 43-29000) to the Risk Management Fund, Miscellaneous Services — Uninsured
Losses (Account 43330104-4479).
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1839 Atchison Drive DATE: July 14, 2023

Norman, OK 73069

Phone: 405 573-3048, Fax: 405 579-4964 INVOICE #: 23-AH634

LIC #80000972

Bill To:

City of Norman - Fire Training Center

2207 Goddard Ave

Norman, OK 73069

DESCRIPTION AMOUNT

*Verbal approval from Nate McNeely to work after hours due to timeline constraints.

Monday 5/1/23:

- Lead Mold Investigator: 1 hour x $130.00/hr $ 130.00

- Assistant Mold Investigator: 1 hour x $99.00/hr 3 99.00

- Assistant Water Intrusion Investigator: 1 hour x $99.00/hr $ 99.00
"\ - Testing: base (2 samples) $ 500.00

- Additional samples: 3 x $85.00/sample $ 255.00

- Expedited results: 5 samples x $75.00/sample $ 375.00

Materials: N95 masks, gloves $ 3.20

Tuesday 5/2/23:

- Administrative: 1.5 hours x $95.00/hr $ 142.50

Friday 5/5/23:

- Project Manager: 3.25 hours x $130.00/hr $ 422.50

- Lead Remediation Tech: 8 hours x $120.00/hr $ 960.00

- Remediation Tech #1: 7.75 hours x $110.00/hr $ 852.50

- Remediation Tech #2: 7 hours x $110.00/hr 3 770.00

- Logistics/procurement: 6.25 hours x $99.00/hr $ 618.75

- Administrative: 2.75 hours x $95.00/hr $ 261.25

Dumpster $ 550.00
P Materials: $ 992.04

- (4) duct collars, 10x10 furnace wye, HVAC 90 degree elbows, foil tape, duct
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strap, lay flat ducting, nails, screws, wire mesh, 6 mil plastic, N95 masks, duct tape,
green tape, tyvek suits, double-sided tape, red tape, zippers, trash bags
Equipment:

- Air scrubbers: 4 x $120/day

- Zip posts: 1 x $5.00/day

Saturday 5/6/23:
- Air scrubbers: 4 x $120/day
- Zip posts: 1 x $5.00/day

Sunday 5/7/23:
- Air scrubbers: 4 x $120/day
- Zip posts: 1 x $5.00/day

Monday 5/8/23:

- Project Manager/Testing: 5.25 x $130.00/hr

- Testing: base (2 samples)

- Additional samples: 3 x $85.00/sample

- Expedited results: 5 samples x $75.00/sample

- Lead Remediation Tech: 8 hours x $120.00/hr

- Lead Remediation Tech: 1.5 hours x $215.00/hr (after hours)
- Remediation Tech #1: 8 hours x $110.00/hr

- Remediation Tech #1: 2.5 hours x $200.00/hr (after hours)

- Remediation Tech #2: 8 hours x $110.00/hr

- Remediation Tech #2: .25 x $200.00/hr (after hours)

- Logistics/procurement: 3 hours x $99.00/hr

- HEPA vac usage: 1 hour x $57.00/hr

Equipment:

- Air scrubbers: 6 x $120.00/day

- Zip posts: 1 x $5.00/day

- Air duct cleaning machine: per day

- Antimicrobial treatment: 4 vents

Materials:

- Zip ties, sandpaper, painters plastic, air scrubber pre filters (stage 1 & 2), tyvek suits,
mask gaskets, hard case respirators cartridges, gator guard floor protection, blue tape,

duct tape, antimicrobial wipes, gloves, latex coated gloves, trash bags, double sided tape,
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76.00
1,035.38
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ziplock bags, multi tood blades, sticky walk off mats, antimicrobial (liquid), rags

Tuesday 5/9/23;

- Project Manager: 2.75 x $130.00/hr

- Lead Remediation Tech: 8 hours x $120.00/hr

- Lead Remediation Tech: 4 hours x $215.00/hr (after hours)
- Remediation Tech #1: 8 hours x $110.00/hr

- Remediation Tech #1: 2.75 hours x $200.00/hr (after hours)
- Logistics/procurement: 1 hour x $99.00/hr

Equipment:

- Air scrubbers: 6 x $120.00/day

- Zip posts: 4 x $5.00/day

- HEPA vac usage: 2 hour x $57.00/hr

- Antimicrobial treatment: 10 vents/returns

- Dehumidifier: per day

- Air duct cleaning machine: per day

Materials:

- ceiling tiles, tyvek suits, air scrubber filters

Wednesday 5/10/23:

- Lead Mold Investigation/Testing tech: 3 hours x $130.00/hr
- Base: 2 samples

- Additional sample

- Expedited testing: 3 samples x $75.00/sample

- Logistics/procurement: 2.5 hours x $99.00/hr

- Lead Remediation Tech: 8 hours x $120.00/hr

- Lead Remediation Tech: 2 hours x $215.00/hr (after hours)
- Remediation Tech #1: 8 hours x $110.00/hr

- Remediation Tech #1: 1.25 hours x $200.00/hr (after hours)
- Remediation Tech #2: 4.5 hours x $110.00/hr

- Remediation Tech #3: 3.25 hours x $110.00/hr

Equipment:

- Air scrubbers: 6 x $120.00/day

- Extension cords: (3) 25', (2) 50'

- Zip posts: 4 x $5.00/day

- HEPA vac usage: 3.75 hour x $57.00/hr
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- Antimicrobial treatment: 4 vents
- Dehumidifier: per day
- Air duct cleaning machine: per day

Materials:

- 2 cartons ceiling tiles, air scrubber prefilters, trash bags, 6 mil plastic, tyvek suits,

painters tape, antimicrobial wipes, HEPA vac bags, respirator cartridge, liquid

antimicrobial, gloves

Thursday 5/11/23:

- Lead Remediation Tech: 7.5 hours x $120.00/hr

- Remediation Tech #1: 8 hours x $110.00/hr

- Remediation Tech #1: 2 hours x $200.00/hr (after hours)
- Remediation Tech #2: 1.75 hours x $110.00/hr

- Logistics/procurement: 3 hours x $99.00/hr

Equipment:

- Air scrubbers: 6 x $120.00/day

- Zip posts: 4 x $5.00/day

- Dehumidifier: per day

Friday 5/12/23:

- Lead Remediation Tech: 8.5 hours x $120.00/hr

- Lead Remediation Tech: .75 hours x $215.00/hr (after hours)
- Remediation Tech #1: 7 hours x $110.00/hr

Equipment:

- Air scrubbers: 6 x $120.00/day

- Zip posts: 4 x $5.00/day

- Dehumidifier: 2 x $115.00/per day

- HEPA vac usage: .5 hours x $57.00/hr

Materials:

- Air scrubber prefilters, tyvek suits

Saturday 5/13/23: (after hours)

- Lead Remediation Tech: 2 hours x $215.00/hr
Equipment:

- Air scrubbers: 6 x $120.00/day

- Zip posts: 4 x $5.00/day
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- Dehumidifier: 2 x $115.00/per day
Materials:

- Air scrubber prefilters, tyvek suits, polyhangers, foil tape

Sunday 5/14/23: (after hours)

- Lead Remediation Tech: 1.5 hours x $215.00/hr
Equipment:

- Air scrubbers: 6 x $120.00/day

- Zip posts: 4 x $5.00/day

- Dehumidifier: 2 x $115.00/per day

Monday 5/15/23:

- Lead Remediation Tech: 1.75 hours x $120.00/hr
- Remediation Tech: 7.75 hours x $110.00/hr
Equipment:

- Air scrubbers: 6 x $120.00/day

- Zip posts: 4 x $5.00/day

- Dehumidifier: 2 x $115.00/per day

Materials:

- Tyvek suits, air scrubber filters, duct tape

Tuesday 5/16/23:

- Lead Remediation Tech: 5 hours x $120.00/hr
Equipment:

- Air scrubbers: 6 x $120.00/day

- Zip posts: 4 x $5.00/day

- Dehumidifier: 2 x $115.00/per day

Materials:

- Tyvek suits, respirator cartridge, antimicrobial wipes

Wednesday 5/17/23:

- Lead Remediation Tech: 8 hours x $120.00/hr

- Lead Remediation Tech: 1.5 hours x $215.00/hr (after hours)
- Remediation Tech #1: 8 hours x $110.00/hr

- Remediation Tech #1: 1 hours x $200.00/hr (after hours)

- Remediation Tech #2: 5.25 hours x $110.00/hr
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- Remediation Tech #3: 3.75 hours x $110.00/hr

Equipment:

- Air scrubbers: 6 x $120.00/day

- Zip posts: 4 x $5.00/day

- Dehumidifier: 2 x $115.00/per day

- HEPA vac usage: 1 hour x $57.00/hr

- Extension cords: (2) 25', (1) 50'

Materials:

- Tyvek suits, air scrubber filters, respirator mask, respirator cartridges, nitrile gloves,
trash bags, duct tape, shop vacuum dust bags, HEPA vacuum filter bags, wood sanding

blocks, shoe handle wire brush, sandpaper pack, steel wool

Thursday 5/18/23:

- Lead Remediation Tech: 8 hours x $120.00/hr

- Lead Remediation Tech: .75 hours x $215.00/hr (after hours)
- Remediation Tech #1: 8 hours x $110.00/hr

- Remediation Tech #1: 1.5 hours x $200.00/hr (after hours)

- Remediation Tech #2: 8 hours x $110.00/hr

- Remediation Tech #2: 1 hours x $200.00/hr (after hours)

- Remediation Tech #3: 5.5 hours x $110.00/hr

- Remediation Tech #4: 3.75 hours x $110.00/hr

Equipment:

- Air scrubbers: 6 x $120.00/day

- Zip posts: 4 x $5.00/day

- Dehumidifier: 2 x $115.00/per day

- HEPA vac usage: 1 hour x $57.00/hr

Materials:

- Tyvek suits, air scrubber filters, respirator cartridges, nitrile gloves, duct tape, double

sided duct tape, 6 mil plastic, antimicrobial wipes

Friday 5/19/23:

- Lead Remediation Tech: 8 hours x $120.00/hr

- Lead Remediation Tech: 1.75 hours x $215.00/hr (after hours)
- Remediation Tech #1: 8 hours x $110.00/hr

- Remediation Tech #1: 1.25 hours x $200.00/hr (after hours)

- Remediation Tech #2: 6 hours x $110.00/hr
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- Remediation Tech #3: 3.75 hours x $110.00/hr
- Remediation Tech #4: 3.5 hours x $110.00/hr
Equipment:

- Air scrubbers: 6 x $120.00/day

- Zip posts: 4 x $5.00/day

- Dehumidifier: 2 x $115.00/per day

- HEPA vac usage: 1.25 hour x $57.00/hr
Materials:

Tyvek suits, air scrubber filters, respirator cartridges, Ziploc bags

Saturday 5/20/23: (after hours)

- Lead Remediation Tech: 1.25 hours x $215.00/hr
Equipment:

- Air scrubbers: 6 x $120.00/day

- Zip posts: 4 x $5.00/day

- Dehumidifier: 2 x $115.00/per day

Materials:

Tyvek suits, air scrubber filters

Sunday 5/21/23: (after hours)

- Lead Remediation Tech: 1.25 hours x $215.00/hr
Equipment:

- Air scrubbers: 6 x $120.00/day

- Zip posts: 4 x $5.00/day

- Dehumidifier: 2 x $115.00/per day

Materials:

Tyvek suits, air scrubber filters

Monday 5/22/23:

- Project Manager: 1 hour x $130.00/hr

- Lead Remediation Tech: 8 hours x $120.00/hr

- Lead Remediation Tech: 1.75 hours x $215.00/hr (after hours)
- Remediation Tech #1: 8 hours x $110.00/hr

- Remediation Tech #1: 3.75 hours x $200.00/hr (after hours)

- Remediation Tech #2: 8 hours x $110.00/hr

- Remediation Tech #2: 2.25 hours x $200.00/hr (after hours)
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- Remediation Tech #3: 8 hours x $110.00/hr

- Remediation Tech #3: 2 hours x $200.00/hr (after hours)
- Remediation Tech #4: 4 hours x $110.00/hr

- Logistics/procurement: 1 hour x $99.00/hr

Equipment:

- Air scrubbers: 6 x $120.00/day

- Zip posts: 4 x $5.00/day

- Dehumidifier: 2 x $115.00/per day

- HEPA vac usage: 7.5 hours x $57.00/hr

Materials:

Tyvek suits, air scrubber filters, respirator mask, respirator cartridges, walk off mats,

antimicrobial, duct tape, double sided tape, zippers, 6 mil plastic

Tuesday 5/23/23:

- Project Manager: 1 hour x $130.00/hr

- Lead Remediation Tech: 8 hours x $120.00/hr

- Lead Remediation Tech: 1.75 hours x $215.00/hr (after hours)
- Remediation Tech #1: 8 hours x $110.00/hr

- Remediation Tech #1: 4 hours x $200.00/hr (after hours)

- Remediation Tech #2: 8 hours x $110.00/hr

- Remediation Tech #2: 3.5 hours x $200.00/hr (after hours)

- Remediation Tech #3: 8 hours x $110.00/hr

- Remediation Tech #3: 2.75 hours x $200.00/hr (after hours)

- Remediation Tech #4: 4 hours x $110.00/hr

Equipment:

- Air scrubbers: 8 x $120.00/day

- Zip posts: 12 x $5.00/day

- Dehumidifier: 2 x $115.00/per day

- HEPA vac usage: 6.5 hours x $57.00/hr

Materials:

Tyvek suits, air scrubber filters, antimicrobial, HEPA vacuum filter bags, respirator filters,

duct tape, trash bags, SharkBite caps

Wednesday 5/24/23:
- Project Manager: 1 hour x $130.00/hr
- Lead Remediation Tech: 8 hours x $120.00/hr
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- Lead Remediation Tech: 2.5 hours x $215.00/hr (after hours)
- Remediation Tech #1: 8 hours x $110.00/hr

- Remediation Tech #1: 3.75 hours x $200.00/hr (after hours)
- Remediation Tech #2: 8 hours x $110.00/hr

- Remediation Tech #2: 3.75 hours x $200.00/hr (after hours)
- Remediation Tech #3: 8 hours x $110.00/hr

- Remediation Tech #3: 3 hours x $200.00/hr (after hours)

- Remediation Tech #4: 3.25 hours x $110.00/hr

- Logistics/procurement: 1 hour x $99.00/hr

Equipment:

- Air scrubbers: 8 x $120.00/day

- Zip posts: 12 x $5.00/day

- Dehumidifier: 2 x $115.00/per day

- HEPA vac usage: 8.75 hours x $57.00/hr

- Extension cords: (3) 25', (1) 50'

Materials:

Tyvek suits, air scrubber filters, nitrile gloves, antimicrobial

Thursday 5/25/23:

- Lead Remediation Tech: 8 hours x $120.00/hr

- Lead Remediation Tech: 3 hours x $215.00/hr (after hours)
- Remediation Tech #1: 8 hours x $110.00/hr

- Remediation Tech #1: 3.5 hours x $200.00/hr (after hours)
- Remediation Tech #2: 8 hours x $110.00/hr

- Remediation Tech #2: 3.5 hours x $200.00/hr (after hours)
- Remediation Tech #3: 8 hours x $110.00/hr

- Remediation Tech #3: 2.25 hours x $200.00/hr (after hours)
Equipment:

- Air scrubbers: 8 x $120.00/day

- Zip posts: 12 x $5.00/day

- Dehumidifier: 2 x $115.00/per day

- HEPA vac usage: 1 hours x $57.00/hr

- Air duct cleaning machine: $300.00/day

Materials:

Tyvek suits, air scrubber filters, respirator mask, nitrile gloves
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Friday 5/26/23:

- Lead Remediation Tech: 8 hours x $120.00/hr

- Lead Remediation Tech: 3 hours x $215.00/hr (after hours)
- Remediation Tech #1: 8 hours x $110.00/hr

- Remediation Tech #1: 4 hours x $200.00/hr (after hours)

- Remediation Tech #2: 8 hours x $110.00/hr

- Remediation Tech #2: 3.75 hours x $200.00/hr (after hours)
- Remediation Tech #3: 7.75 hours x $110.00/hr

- Remediation Tech #4: 4.25 hours x $110.00/hr

- Logistics/procurement: 1 hour x $99.00/hr

Equipment:

- Air scrubbers: 8 x $120.00/day

- Zip posts: 10 x $5.00/day

- Dehumidifier: 2 x $115.00/per day

- HEPA vac usage: 10.5 hours x $57.00/hr

- Air duct cleaning machine: $300.00/day

Materials:

Tyvek suits, air scrubber filters, duct tape, double sided tape, nitrile gloves, trash bags,

respirator filters, rags, antimicrobial, cone with insulation

Saturday 5/27/23: (after hours)

- Lead Remediation Tech: 4.75 hours x $215.00/hr (after hours)

- Remediation Tech #1: 9.25 hours x $200.00/hr (after hours)
- Remediation Tech #2: 4.75 hours x $200.00/hr (after hours)
- Remediation Tech #3: 4.5 hours x $200.00/hr (after hours)
- Remediation Tech #4: 4 hours x $200.00/hr (after hours)

- Remediation Tech #5: 1.5 hours x $200.00/hr (after hours)
Equipment:

- Air scrubbers: 8 x $120.00/day

- Zip posts: 10 x $5.00/day

- Dehumidifier: 2 x $115.00/per day

- HEPA vac usage: 1.5 hours x $57.00/hr

Sunday 5/28/23: (after hours)
- Lead Remediation Tech: 1 hours x $215.00/hr (after hours)
Equipment:
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- Air scrubbers: 8 x $120.00/day

- Zip posts: 10 x $5.00/day

- Dehumidifier: 2 x $115.00/per day

Materials: 5/27/23 - 5/28/23

Tyvek suits, air scrubber filters, trash bags, duct tape, antimicrobial, antimicrobial wipes,

nitrile gloves, respirator filter

Monday 5/29/23:

- Lead Remediation Tech: 1 hours x $120.00/hr
Equipment:

- Air scrubbers: 8 x $120.00/day

- Zip posts: 10 x $5.00/day

- Dehumidifier: 2 x $115.00/per day

Materials:

Air scrubber filters

Tuesday 5/30/23:

- Project Manager: 1.5 hours x $130.00/hr
- Testing Technician: 1 hour x $130.00/hr
- Base testing: 2 samples

- Additional sample

- Expedited results: 3 x $75.00/sample

- Lead Remediation Tech: 1 hour x $120.00/hr
- Remediation Tech: 1 hour x $110.00/hr
- Admin: 2.25 hours x $95.00/hr
Equipment:

- Zip posts: 10 x $5.00/day

Materials:

Tyvek suit, nitrile gloves, respirator cartridge

Wednesday 5/31/23:

- Lead Remediation Tech: 2.25 hour x $120.00/hr
- Remediation Tech: 1.25 hour x $110.00/hr

- Construction Tech #1: 4.75 hours x $99.00/hr

- Construction Tech #2: 3.75 hours x $99.00/hr

- Admin: 3.25 hours x $95.00/hr
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- Logistics/procurement: 2.75 hours x $99.00/hr
- Decontamination Fee: 1 hour x $97.50/hr
Equipment:

- Air scrubbers: 2 x $120.00/day

Materials:

Tyvek suit, zipper, double sided tape, duct tape, nitrile gloves, ceiling tile replacements

Thursday 6/1/23:

- Project Manager: 1.75 hours x $130.00/hr

- Lead Remediation Tech: 8 hours x $120.00/hr

- Lead Remediation Tech: 1.75 hours x $215.00/hr (after hours)

- Remediation Tech #1: 5.5 hours x $110.00/hr

- Remediation Tech #2: 5.5 hours x $110.00/hr

- Logistics/procurement: 8.75 hours x $99.00/hr

- Admin: 1 hour x $95.00

Equipment:

- HEPA vac usage: 1.25 hours x $57.00/hr

- Air scrubbers: 2 x $120.00/day

Materials:

Tyvek suits, air scrubber filters, respirator cartridge, trash bags, plastic, duct tape,
double sided tape, drywall tape, antimicrobial, antimicrobial wipes, nitrile gloves,

insulation, solar seal, caulking, wallboard, lacquer,

Friday 6/2/23:

- Project Manager: 1.5 hours x $130.00/hr

- Lead Remediation Tech: 1.5 hour x $120.00/hr
- Construction Tech #1: 8 hours x $99.00/hr

- Construction Tech #1: 1.5 hours x $175.00/hr
- Construction Tech #2: 7 hours x $99.00/hr

- Construction Tech #3: 3 hours x $99.00/hr

- Construction Tech #4: 2.25 hours x $99.00/hr
Equipment:

- Air scrubbers: 2 x $120.00/day

Materials:

Respirator filter, limestone sealant, plywood, staples, sink stopper
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Saturday 6/3/23: (after hours)

- Lead Remediation Tech: 1 hour x $215.00/hr (after hours)
Equipment:

- Air scrubbers: 2 x $120.00/day

Materials:

Tyvek suits

Monday 6/5/23:

- Project Manager: 1.25 hours x $130.00/hr

- Testing Tech: 1 hour x $130.00/hr

- Base testing: 2 samples

- Expedited results: 2 x $75.00/sample

- Lead Remediation Tech: 1 hour x $120.00/hr

- Construction Tech #1: 8 hours x $99.00/hr

- Construction Tech #1: 2.25 hours x $175.00/hr
- Logistics/procurement: 1 hour x $99.00/hr
Materials:

Tyvek suit, nitrile gloves, respirator filter, weatherstripping, corner beading,

white board, drywall tape, drywall knife blades, trash bags

Tuesday 6/6/23:

- Project manager: 1 hour x $130.00/hr

- Logistics/procurement: 1.25 hours x $99/hr
Materials:

Sealants, pack of orange tips, black mix kits, mud, sanding sponges, hawk

Wednesday 6/7/23:

- Construction Tech: 8 hours x $99.00/hr

- Construction Tech: 2.5 hours x $175.00/hr (after hours)
Materials:

Paint and sheetrock

Thursday 6/8/23:

- Project Manager: 1 hour x $130.00/hr

- Construction Tech #1: 8 hours x $99.00/hr

- Construction Tech #1: 2 hours x $175.00/hr (after hours)
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- Construction Tech #2: 5.75 hours x $99.00/hr
- Construction Tech #3: 5.75 hours x $99.00/hr
- Construction Tech #4: 5.75 hours x $99.00/hr
- Construction Tech #5: 5.5 hours x $99.00/hr
- Logistics/procurement: 4.5 hours x $99.00/hr
- Admin: 5 hours x $95.00/hr

Friday 6/9/23:
- Project Manager: 1 hour x $130.00/hr
- Construction Tech: 5 hours x $99.00/hr

Monday 6/12/23:

- Construction Tech #1: 8 hours x $99.00/hr

- Construction Tech #1: 2 hours x $175.00/hr (after hours)
Materials:

Mud

Tuesday 6/13/23:

- Project Manager: 1.5 hour x $130.00/hr
- Construction Tech: 8 hours x $99.00/hr
- Admin" 1.25 hours x $95.00/hr

Wednesday 6/14/23:

- Project Manager: 1 hour x $130.00/hr

- Construction Tech #1: 8 hours x $99.00/hr

- Construction Tech #1: 2 hours x $175.00/hr (after hours)
- Construction Tech #2: 2.5 hours x $99.00/hr

- Construction Tech #3: 2.5 hours x $99.00/hr

- Admin" 1.25 hours x $95.00/hr

Materials:

Velvet rollers, primer, finish, weather sealing,

Thursday 6/15/23:

- Project Manager: 1 hour x $130.00/hr

- Construction Tech #1: 3 hours x $99.00/hr

- Construction Tech #2: 1.5 hours x $99.00/hr
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Friday 6/16/23:

- Construction Tech #1: 1.5 hours x $99.00/hr
- Construction Tech #2: 1 hour x $99.00/hr

- Construction Tech #3: 1 hour x $99.00/hr

- Construction Tech #4: 1 hour x $99.00/hr

Monday 6/19/23:

- Construction Tech: 4.5 hours x $99.00/hr
- Admin: 1 hour x $95.00/hr

Materials:

Sealant

Tuesday 6/20/23:
- Construction Tech: 1 hour x $99.00/hr
- Admin: 1 hour x $95.00/hr

Wednesday 6/21/23:

- Logistics/procurement: 1 hour x $99.00/hr
- Admin: 1 hour x $95.00/hr

Materials:

Cove base & adhesive

Thursday 6/22/23:
- Admin: 1 hour x $95.00/hr

Friday 6/23/23:

- Construction Tech #1: 3.25 hour x $99.00/hr
- Construction Tech #2: 1.75 hour x $99.00/hr
- Construction Tech #3: 1 hour x $99.00/hr

- Admin: 1 hour x $95.00/hr

Monday 6/26/23:
- Project Manager: 1.75 hours x $130.00/hr
- Testing Tech: 1.75 hours x $130.00/hr

- Base price: 2 samples
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- Construction Tech #1: 8 hours x $99.00/hr

- Construction Tech #1: 2 hours x $175.00/hr (after hours)
- Construction Tech #2: 6 hours x $99.00/hr

- Construction Tech #3: 2.5 hours x $99.00/hr

- Construction Tech #4: 1.25 hours x $99.00/hr

- Construction Tech #5: 1.25 hours x $99.00/hr

- Logistics/procurement: 1.5 hours x $99.00/hr

Materials:

Cove base, carpet, carpet glue, paint, & shop vac bag

Tuesday 6/27/23:

- Project Manager: 1 hour x $130.00/hr

- Remediation Tech #1: 4.25 hours x $110.00

- Remediation Tech #1: 4 hours x $110.00

- Construction Tech: 7.75 hours x $99.00

Equipment:

- Air scrubbers: 2 x $120.00/hr

Materials:

Zippers, Duct tape, Double sided tape, multitool blade, plastic, trash bags,

respirator cartridges, antimicrobial, Tyvek suits, nitrile gloves, rags, & air scrubber filters

Wednesday 6/28/23:

- Remediation Tech: 1 hour x $110.00/hr
Equipment:

- Air scrubbers: 2 x $120.00/hr
Materials:

Tyvek suit & air scrubber filters

Thursday 6/29/23:

Equipment:

- Air scrubbers: 2 x $120.00/hr
Materials:

Tyvek suit & air scrubber filters

Friday 6/30/23:
- Testing Tech: 1.75 hours x $130.00/hr
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- Base Testing price
- Expedited results: 2 x $75.00/sample
- Remediation Tech: 1.5 hours x $110.00/hr

Saturday 7/1/23: (after hours)

- Construction Tech #1: 12.25 hours x $175.00/hr
- Construction Tech #2: 9.25 hours x $175.00/hr
Materials:

Countertop, copper pipe, shut off valve, & shark bite coupler

Sunday 7/2/23: (after hours)
- Construction Tech #1: 6.5 hours x $175.00/hr
- Construction Tech #2: 5.5 hours x $175.00/hr

Monday 7/3/23:

- Construction Tech #1: 8 hours x $99.00/hr

- Construction Tech #1: 4.5 hours x $175.00/hr (after hours)
- Construction Tech #2: 8 hours x $99.00/hr

- Construction Tech #2: 3.75 hours x $175.00/hr (after hours)
- Construction Tech #3: 8 hours x $99.00/hr

- Construction Tech #3: 3.75 hours x $175.00/hr (after hours)
- Construction Tech #4: 8 hours x $99.00/hr

- Construction Tech #4: 2 hours x $175.00/hr (after hours)

- Construction Tech #5: 6.5 hours x $99.00/hr

- Construction Tech #8: 2.75 hours x $99.00/hr

- Logistics/procurement: 1 hour x $99.00/hr

Materials:

Glass frame panel, straight stop, screen cleaner, wall base, primer, spacers, utility,

deco plate, grid, microfiber rollers, paint, & carpet

Tuesday 7/4/23:

- Construction Tech #1: 7 hours x $99.00/hr

- Construction Tech #2: 5.25 hours x $99.00/hr
- Construction Tech #3: 1 hour x $99.00/hr

Materials:

Shelf support, outlet shim, mounting tape, paint, brass picture hanging kit, washers,
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p-trap kit, paint & primer

Wednesday 7/5/23:
- Construction Tech: 3.5 hours x $99.00/hr
Materials:

Super glue, Schiuter trim, mounting tape, & plate hanger
Dumpster:
5/23/2023
5/31/2023

71312023

Conex: 20'
Conex: 40'

Portable Restroom

HVAC cleaning

Commercial gutter extensions

Returned supplies credit:

Carpet, gloves, duct tape, double sided tape, tyvek suits, antimicrobial wipes, 6 mil plastic,

air scrubber prefilters, rags, trash bags, P100 filters, zip ties, zipper

Sub-total

10% Overhead

10% Profit

*Payments are due by Friday at 5:00pm
Please make check out to:

Cavins Construction Group

346.50
63.73

550.00
550.00
550.00

775.00
850.00

438.47

1,561.00

1,203.78

(818.77)

175,067.57

17,506.76
17,506.75

Item 2.




Cavins Construction Group..

Item 2.
‘ ner o. |

This price is for cash, check, or Venmo payments only. If payment is via credit
card, there will be an increase in price.

Make all checks payable to Cavins Construction Group

TOTAL

$

210,081.08

Payment due upon receipt of invoice, a 2% fee will be charged if payment is not received by Friday at 5:00pm.

THANK YOU FOR YOUR BUSINESS!
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File Attachments for Item:

13. CONSIDE PTA END
AND/OR POSTPONEMENT OF CONTRACT K-2324-45: AN AGREEMENT BY AND
BETWEEN THE CITY OF NORMAN, OKLAHOMA AND THE PIONEER LIBRARY

SYSTEM FOR LIBRARY SERVICES, FACILITIES AND MAINTENANCE EFFECTIVE
JULY 1, 2023 THROUGH JUNE 30, 2024.
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CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 08/08/2023
REQUESTER: Jason Olsen, Director of Parks and Recreation
PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION,
AMENDMENT, AND/OR POSTPONEMENT OF CONTRACT K-2324-45:
AN AGREEMENT BY AND BETWEEN THE CITY OF NORMAN,
OKLAHOMA AND THE PIONEER LIBRARY SYSTEM FOR LIBRARY
SERVICES, FACILITIES AND MAINTENANCE EFFECTIVE JULY 1, 2023
THROUGH JUNE 30, 2024.

BACKGROUND:

Norman first became a member of the library system operated by Pioneer in 1958. In 1960,
Oklahoma voters approved a Constitutional provision that allowed for ad valorem tax levies to
provide funds for the purpose of establishing and maintaining or aiding in establishing and
maintaining cooperative county libraries and joint city-county libraries. Provisions related to the
operation of public libraries were adopted thereafter. Pioneer Library System (“PLS") was
established pursuant to this authority, and after a two-mill library levy was adopted by the voters,
PLS contracted with the City in 1962 to create a cooperative library system. PLS initially provided
services in Cleveland and McClain counties, but it has since expanded into Pottawatomie County
as well.

Since 1962, the City has provided PLS with library facilities in Norman, utilities and janitor
services, and maintenance. The initial contract was extended automatically for successive one-
year periods. Subsequent agreements addressed the growth in the library system. A 2012
agreement (K-1112-120) addressed the acquisition of the building now known as Norman West
on 300 Center Court. Another agreement in 2012 (K-1213-48) addressed the acquisition and
use of a 24-hour library service machine located at Irving Middle School. Finally, a 2016
agreement (K-1516-97) formally acknowledged the planned additions of the new Norman
Central Library, across from Andrews Park and Norman East, next to Fire Station 9.

DISCUSSION:

Contract K-2324-45 sets forth the obligations of PLS and of the City. PLS provides materials,
programming, and trained staff at each library location in Norman, including the 24-hour service
machine at Irving Middle School. PLS owns and maintains all materials and equipment it
purchases. PLS must make a good faith effort to minimize all operation and maintenance costs
and provide timely notice to the City of any damages to real and personal property and needed

Page 1 of 2

[ 4]

29




E' Item 2.

repairs. Additionally, PLS will be responsible for ongoing landscaping maintenance as identified
in Exhibit A.

The City appoints at least one member to the Pioneer Board of Trustees as provided in Title 65.
The City provides the buildings in good condition and continues to be responsible for the monthly
utilities and maintenance of those buildings. Capital improvements are at the discretion of the
City. The City has the right to conduct non-profit events or meetings of its choosing at any of the
Norman libraries, provided there is not a scheduling conflict.

PLS can sublease any portion of its premises, provided it does not exceed 25%, and the
premises continue to be used primarily for library and educational related purposes. PLS desires
to work with the City to use lease revenues to fund furniture replacement as the need arises.

This contract will be effective July 1, 2023, to ensure we are on an annual approval schedule
that ties into the fiscal year.

RECOMMENDATION:

Staff recommends approval of Contract K-2324-45.
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AGREEMENT FOR LIBRARY SERVICES, FACILITIES AND MAINTENANCE
2023-2024

This Agreement is made and entered into this day of , 2023 by and between the

Pioneer Library System (“Pioneer”) and the City of Norman (the “City”) to set forth all rights and
obligations of the parties with respect to the Norman Public Library.

WITNESSETH:

WHEREAS, Pioneeris a multi-county library system organized under65 0.5 § 4.101 et seq. operating
public libraries in Cleveland, McClain and Pottawatomie Counties; and

WHEREAS, Norman has been a member of the library system operated by Pioneer since 1958; and

WHEREAS, Norman is located within Cleveland County (the “County”) and the voters of the County
have approved ad valorem mileage authorized by Art. X, Section 10A of the Oklahoma Constitution to
support library services provided by Pioneer, including the 6 mill levy approved May 13, 2008; and

WHEREAS, the City owns real property located at 103 W Acres Street, and 3051 Alameda Street,
Norman, Oklahoma, upon which the Norman Public Library Central and Norman Public Library East are
located, and Pioneerowns real property located at 300 Center Court Drive, Norman, Oklahoma, of which
the City leases a portion to provide facilities for the Norman Public Library West under an agreement

effective March 30, 2012 (Norman K-1112-120) (collectively, the three sites are referred to herein as the
“Library Facilities”).

WHEREAS, Pioneer has agreed to provide all services necessary to operate the Norman Public
Libraries in conformance with the standards promulgated by the Oklahoma Department of Libraries at

the Library Facilities and to provide a limited collection of digital material at 125 Vicksburg Ave, Norman,
OK (Norman K-1213-48) (the “Vicksburg Location”); and

WHEREAS, the City will include estimated appropriations within its 2023-2024 fiscal year budget for
all expenses it is obligated to pay in connection with this agreement; and

WHEREAS, the parties wish to update and refine the delineation of the duties each has assumed
with respect to provision of library services at the Library Facilities and the Vicksburg Location.

NOW, THEREFORE, in consideration of the mutual promises contained herein, and upon the
conditions and under the terms stated herein, the parties agree as follows:
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A. Pioneer Library System’s Obligations. Pioneer shall:

L Provide a collection of materials and programming services at the Library Facilities. In addition,
Pioneer will provide limited services at a 24-Hour Library Service Machine located at the Vicksburg
Location.

2. Provide local and administrative staff to plan and implementlibrary servicesin accordance with
standards promulgated by the Oklahoma Department of Libraries. Said staff shall be employed by Pioneer,
not the City of Norman. Further, Pioneer staff shall not be considered to be employees of the City, and
employees of the City shall not be considered to be employees of Pioneer. Pioneerwill, in its discretion,
employ and hire such staff as it deems advisable for the operation of the Norman Public Libraries. All
decisions regarding the supervision, compensation, promotion and discharge of such employees shall be
made solely by Pioneer. Pioneer hereby agrees to waive any possible claims to any retirement benefits or
deferred compensation for its employees and any other benefits available to qualified employees of the
City. Pioneer shall maintain worker’'s compensation insurance for all of its employees working at the
Norman Public Libraries in accordance with the applicable law of the State of Oklahoma.

3. Provide trained library staff to implementlibrary services, including but not limited to, reference
services, technology and training, reading guidance, library programs and administrative services.

4, Provide a collection of materials to include, but not limited to, both fiction and nonfiction and
present the collection in a variety of formats. The collection will include materials for customers of all
ages, including children, teens, andadults.

5. Provide library servicestoinclude, but not be limited to, programming determined by library floor
space, staff availability and community need.

6. Provide library servicesto include but not be limited to, sharing of materials among Pioneer, the
Norman Public Libraries, and the other branch libraries within the Pioneer Library System and libraries
outside the Pioneer Library System, and regularly scheduled delivery of library materials and business
communications among the Pioneer administrative and branch locations.

7. Pioneerwill provide regular, continuous staff training in the areas of library automation systems,
reading guidance, reference services, programming and customer services, and other library and

community services.

8. Provide electronic systems for circulation and cataloging of materials and for communication
among the branch libraries and administrative staff.

9. Establish hours of operation at the Norman Public Libraries in compliance with standards set by
the Oklahoma Department of Libraries in consultation with the City.

10. Pioneer shall own, and maintain where needed, all materials and equipment purchased by
Pioneer which shall remain the property of Pioneer. Property of Pioneer shall comply with State and
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Federal guidelines for handicapped accessibility and safety, as may be amended from time to time.
Pioneer shall insure the property it owns in such amounts and on such terms as determined by Pioneer
and shall maintain liability insurance covering claims in amounts not less than the limits of liability for
governmental entities under the Oklahoma Governmental Tort Claims Act. Pioneershall provide the City
with a certificate documenting that it holds personal property insurance and liability insurance as provided
herein. Said documentation shall be provided to the City annually upon renewal of this agreement.

11.  ByDecember31of eachyear, Pioneershall provide to the City a list of all building and/or property
improvements Pioneer is requesting the City to make. The City may provide funding for said
improvements as authorized by budgeted appropriations for said purposes.

12, Provide all technology Pioneer determines to be necessary, including internet access and
computers, at no cost to the City to operate and maintain.

13. Provide to the City of Norman’s security monitoring service a list of all Pioneer personnel who wil
respond to the monitoring service’s contact that security might have been breached. If Pioneer
determines thatit needs security guards, Pioneer shall pay for that service and pay the costs of operating
the closed-circuit TV (video surveillance system) at no cost to the City.

14, Make a good faith effort to minimize all operation and any mainte nance costs to be paid for by
the City.
15. Pioneer shall provide notice to the City of any damages to the real and personal property and

need for repairs. Any repairs that require immediate action such as, but not limited to, sewer backups,
water leaks or roof leaks, require notice to be given to the City within twenty-four(24) hours. For those
repairs not requiringimmediate action, Pioneershall provide notice to the City within fourteen (14) days.
Pioneershallhave a duty to use reasonable care to discover any damage or need for repairs to the library.

16. Pioneer shall provide needed maintenance and upkeepforall landscaping, lawns and other plants
on Library Facilities at the Norman Public Library Centraland the Norman Public Library East, as identified

in Exhibit A.

17. Pioneer shall provide needed trash removal for the library grounds by keeping the grounds free of
trash and litter.

18. Comply with all ordinances of the City, laws of the State of Oklahoma, and laws of the United
States of America relating or pertaining in any manner to this Agreement.

B. The City of Norman'’s Obligations.

1 The City will appoint at least one member to the Pioneer Board of Trustees as provided by
Oklahoma Law.
2. The City shall provide suitable buildings in which the library services may be provided in an

appropriate, easily accessible location with sufficient paved parking adjacent to the library building,
central heatand air conditioning with temperature control, electricity to meet lighting and climate control
needs, carpeting and appropriate hard surface flooring, public restrooms, exterior signage and lighting
furnishings and equipment appropriate to building design and library function, and related equipment for
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security of the facility and customers. Access to the Building will comply with State and Federal guidelines
for handicapped accessibility and safety, as may be amended from time to time.

3. The City shall be responsible for the monthly utilities and maintenance associated with the
buildings as outlined below, with the exception of the Norman Public Library West branch. Maintenance
and operations consist of maintaining the interior and exterior of the buildings, the furnishings which are
owned by the City and located inside and outside of the buildings, and the paved parking areas. Utilities,
operations and maintenance covered by this Agreementinclude:

a. Telephone services including a listing in the local phone directory, but excluding long
distance calls

b. City cable by franchise agreement
Electric service

d. Custodial services, including implementation of cleaning protocols recommended by the
floor covering manufacturers

e. Building maintenance (including all furniture, fixtures and equipment purchased by the
City)

f.  Electronic security system and monthly monitoring

g. Water, sewer, trash service

The City shall consult with Pioneer periodically about the scope and character of these services.

4, The land, building, and the furniture and fixtures purchased by the City shall remain the property
of the City. The City shall purchase and maintain in full force and effect suitable insurance policies as
follows: Building and contents policy. A schedule of such policies of insurance then in force and effect
shall be provided to Pioneer annually upon contract renewal. Additionally, the City shall be responsible
forits own negligence in accordance with State law, including but not limited to, the Governmental Tort
Claims Act.

5. The City shall, in its complete discretion, make all decisions regarding the need for capital
improvements to be made and funds for those purposes. Capital improvements are any improvements
made to maintain the facility in the condition it was on the date of this agreement, normal wearand tear
excepted. The City shall not be responsible for capital improvements necessitated by “Tenant Misuse”.
The term “Tenant Misuse” will notinclude ordinary wearand tear on the Library Facilities, but will mean
any act that causes damages to the Library Facilities or any part thereof and that arises out of uses of the
Library Facilities not permitted by the terms of this Agreement or that is caused by negligent or willful
acts of Pioneer, its employees, agents, contractors, invitees, customers or users.

6. The City reservesthe right to conduct non-profit events or meetings of its choosing on the Library
Facilities during each year and every year of the term hereof. The City shall consult with Pioneer as to

4
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the scheduling of such events or meetings. No events to be sponsored and conducted by the City shall
conflict with events scheduled by Pioneer before the City’s request for use. The City’s use of the Library
Facilities shall be subject to the rules, regulations, hours of operation and/or policies adopted by Pioneer

pertaining to the Library Facilities. The City and Pioneer may agree to additional hours of operation for
events or meetings upon prior written agreement.

C. Mutual Agreement

The parties to this Agreement understand and agree that the Norman Public Libraries and all
furniture, fixtures and equipment purchased by the City shall be owned exclusively by the City.

D. Use of Premises for Purpose Stated

Pioneer covenants thatduring the term, the facilities owned and leased by the City shall be used
primarily for library and educational related purposes as stated above.

E. Redecoration and Remodeling

Pioneerwill have the right and privilege, subject to prior written approval of the City, to perfom
nonstructural redecoration and remodeling, at Pioneer’s own cost, to the Library Facilities from time -to-
time as it will see fit.

F. Non-Discrimination

Pioneerrepresentsand agrees itis Pioneer’s policy, and shall remain Pioneer’s policy, to operate
the Library Facilities so as not to discriminate against any employee, applicant foremployment, or user of
public services provided by Pioneer on the basis of race, color, religion, ancestry, national origin, age,
place of birth, disability, sex, sexual orientation, genderidentity or expression, familial status, or marital
status, including marriage to a person of the same sex.

G. Assignment

Pioneer may not assign this agreement, or any portion thereof, or any part of Pioneer’s rights
hereunder without prior written approval by the City. Pioneer may sublease any portion of the Library
Facilities, provided any such sublease space does not exceed 25% of the premises, subject to the
provisions herein. Pioneer will earmark sublease revenue to supplement the City’s responsibility for
maintaining furnishing needs at the Library Facilities.

H. Destruction of Premises

In the event any of the City-owned properties should be partially destroyed (less than twenty
percent (20%) as a result of fire or other casualty, regardless of the cause, then the City will, at its sole
cost and expense, promptly, and in any event within thirty (30) days after receipt of insurance proceeds,
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or within such longer period of time as may be necessary for the City to comply with public competitive
bidding laws, commence to build or replace the same in as good condition as prior to such casualty or, if
the City is unable to commence such rebuilding or replacement within thirty (30) days then as promptly
thereafter as possible. In the event any of the City-owned properties should be substantially (twenty
percent (20%) or more) destroyed as a result of fire or other casualty, regardless of the cause, or should
it be untenable and unfit for occupancy at any time during the Term of this Agreement, then, the City,
subject to availability of sufficientinsurance proceeds for such purposes, may, in its complete discretion,
build, rebuild or replace the premises.

l. Force Majeure

Failure in performance by either party hereundershall not be deemed a default or breach
hereunderand the non-occurrence of any condition hereundershall not give rise to any right otherwise
provided herein when such failure or non-occurrence is due to war, insurrection; strikes; lock outs; riots;
floods; earthquakes; fires; acts of God; acts of the public enemy; epidemics; pandemics; quarantine
restrictions; freight embargoes; lack of transportation; governmental restrictions; unusually severe
weather or any other causes beyond control, and without the fault, of the party claiming an extension of

time to perform.
J: Term

The term of this agreement shall be July 1, 2023, through June 30, 2024, and shall be renewable
annually upon the written consent of both parties.

K. Termination for Default

This agreement may beterminated by either party upon sixty (60) days prior written notice should
either party fail substantially to perform in accordance with the agreement terms through no fault of the
party initiating the termination after due notice and thirty (30) days within which to correct the fault.

L Termination

This Agreementmay be terminated with or without cause upon giving 180 days written notice to
the other party.

M. Redelivery of Premises

Pioneer will, at the termination of this Agreement, or any extension thereof, peacefully quit,
surrender and deliver up to the City, its successors orassigns, the real property ow ned by the City in good

condition, with the exception of usual wear and tear.
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This written Agreement between the City and Pioneer constitute the entire understanding
between the parties and no other documents or oral discussions shall modify this written Agreement
Should it become the desire of both parties to amend this Agreement, such agreement shall be in writing
and must be signed by both parties in order to have legal effect.

N. Whole Agreement and Amendments

0. Entire Agreement

It is intended by the parties that this Agreement will supersede, nullify and void any previous
agreements, contracts and supplements thereto between the parties herein or their predecessors and
interests, with the exception of the parties’ lease agreement relating to the Norman Public Library West
(Norman K-1112-120), the memorandum of understanding dated February 9, 2016 (Norman K-1516-97)
and the agreement relating to the Vicksburg Location (Norman K-1213-48).

P. Non-Waiver

The failure of either party, at any time or times hereafter, to require strict performance by the
other party of any provision of the Agreement will not constitute a waiver or affect or diminish any right
of any party thereafterto demand strict compliance and performance of the Agreement. Any suspension
or waiverby the party of a default of any condition underthis Agreement will not suspend, constitute a
waiver or affect any other default by the other party.

Q. Severability

If any one or more of the covenants, agreements or provisions of this Agreement shall be
determined by a court of competent jurisdiction to be invalid, the invalidity of such covenants,
agreements and provisions shall in no way affect the validity or effectiveness of the reminder of this
Agreement and this Agreement shall continue in force to the fullest extent permitted by law.

R. Notices

For the purpose of notice given under this Agreement, the parties may be notified as follows:

City: City of Norman
Attention: Darrel Pyle, City Manager
201 West Gray
Norman, Oklahoma 73069
Telephone: (405)366-5402
Facsimile: (405)366-5489

Email: city.manager@normanok.gov

[
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Pioneer: Pioneer Library System

Attention: Lisa Wells, Executive Director O
300 Norman Center Court

Norman, OK 73072

Telephone: (405)801-4502

Facsimile: (405)801-4516

Email: Iwells@pioneerlibrarysystem.org

This Agreement reflects all terms of the agreement between the parties. It may not be amended or
modified in any way except by an instrument in writing signed by all parties.

The remainder of this page has been intentionally left blank]
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IN WITNESS WHEREOF, Pioneer Library System and the City of Norman have executed and
entered into this Agreement as of the day and year first written above.

ATTEST: CITY OF NORMAN:

CITY CLERK MAYOR

REVIEWED AS TO FORM AND LEGALITY:

CITY ATTORNEY
PIONEER LIBRARY SYSTEM
CHAIR, BOARD OF TRUSTEES
ATTEST:
CORPORATE SECRETARY

I: Item 2.
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File Attachments for Item:

14. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT
AND/OR POSTPONEMENT OF CONTRACT K-2324-47: BY AND BETWEEN THE
CITY OF NORMAN, OKLAHOMA, AND CAN DO, L.L.C., IN THE AMOUNT OF
$187,000, MAINTENANCE BOND MB-2324-14, PERFORMANCE BOND B-2324-24;
AND STATUTORY BOND B-2324-25 FOR THE SUTTON WILDERNESS PARK TRAIL
UPGRADE & PARKING LOT ADDITION PROJECT, AND RESOLUTION R-2324-27

GRANTING TAX-EXEMPT STATUS AND BUDGET APPROPRIATION AS OUTLINED
IN THE STAFF REPORT.
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CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 8/8/2023
REQUESTER: James Briggs, Park Development Manager
PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE., REJECTION,
AMENDMENT AND/OR POSTPONEMENT OF CONTRACT K-2324-47:
BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND CAN DO,
L.L.C., IN THE AMOUNT OF $187,000, MAINTENANCE BOND MB-2324-
14, PERFORMANCE BOND B-2324-24; AND STATUTORY BOND B-
2324-25 FOR THE SUTTON WILDERNESS PARK TRAIL UPGRADE &
PARKING LOT ADDITION PROJECT, AND RESOLUTION R-2324-27
GRANTING TAX-EXEMPT STATUS AND BUDGET APPROPRIATION AS
OUTLINED IN THE STAFF REPORT.

BACKGROUND:

To improve George M. Sutton Urban Wilderness Community Park, Park Development staff
applied for a Recreational Trails Grant from the Oklahoma Tourism and Recreation Department
(OTRD) in January 2020. The request was for $111,200, matched by $27,800 in funds from the
City of Norman to implement an estimated $139,000 of development in the park, following the
80/20-Match formula for this grant program.

The work described in the grant was planned with help from the Sutton Urban Wilderness
Advisory Committee. The project will include the construction of a 12-car parking lot expansion
at the trailhead parking off 12th Avenue NE, which will provide much-needed additional spaces
for the public, as well as repairing and surfacing a spur of walking trail in the park that travels
through both Sutton Wilderness Park and Griffin Park (south of Sutton).

The old path section will be re-graded and topped with crushed granite to match the rest of the
trails in Sutton Wilderness. Previous improvements to the parking and trails in the park were
made through an earlier Recreational Trails Grant in 2017. Since then, there has been a
noticeable increase in the daily and annual use of this unique urban wilderness area in Norman.
The grant application proposed to use already-approved funding for trail and sidewalk
maintenance projects as the match for the grant if approved. The grant request was approved
in October of 2021, after which staff worked to obtain the required state historical and
archaeological reviews and receive clearance from the five separate Native Tribes identified by
the State as having a potential historical interest in the area of the park.
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On May 18, 2022, the City of Norman accepted the completed Project Agreement for the grant.
This reimbursable grant requires those receiving it to finance the project and submit paid invoices
for reimbursement from the OTRD grant administrators. We have received several grants for
various park trail projects and have established a Special Grant Fund to pay for the project costs.
Upon approval of this grant, Council also approved the appropriation of $111,200 into a Special
Grant Account for improvements described above to George M. Sutton Urban Wilderness
Community Park.

As stated earlier, the 20% matching funds will come from the annual park sidewalks and trail
maintenance account, as was proposed in the grant application. Any other costs above the 20%
match, if needed, would come from the existing project fund balance for a program of
improvements to trails and parking areas in Griffin Park and also from an appropriation from the
Community Park Development Fund Balance, which is only available to be utilized for
improvements at any of our 6 Community Parks (Griffin, Reaves, Andrews, Sutton, and Legacy
Parks).

The Community Park Development Fund balance is currently $139,190. Higher project costs
became likely after the grant application was made in 2020, before the current climate of higher
construction costs.

DISCUSSION:

On 15 and 23 June 2023, Bid Number 2324-79 for the Sutton Wilderness Park Trail Upgrade &
Parking Lot Addition Project was advertised in the Norman Transcript, Southwest Construction
News, e-Plan, i-Square Foot, and Bid News; and the bid was advertised on the City's website.
Bid packets were distributed to five general construction contractors, two of whom responded
with complete proposals.

Parks and Recreation staff reviewed the proposals, which included a base bid to do the work,
according to the project plans and specifications prepared by Park Hill Engineering via a
separate contract, which was also funded at 80% through this grant. When the different
proposals were compared, it was determined that the bid from Can Do, L.L.C. (Can Do)
presented the best option to get the parking lot addition and trail improvements done to fulfill the
project's goals. The trail spur improvements will also provide a more accessible route to this
unique urban wilderness from the south, from the large parking lots in Griffin Park.

Staff recommends awarding Contract K-2324-47 to Can Do, L.L.C., in the total amount of
$187,000 for the Sutton Wilderness Park Trail Upgrade & Parking Lot Addition Project. The
proposed funding will come from the special grant account established for this project, the City's
trail maintenance accounts, and the Community Park Development Account Fund Balance.

RECOMMENDATION NO.1: It is recommended that City Council appropriate funds in the
amount of $43,967 from the Community Park Development Fund Balance (52-29000) into the
Sutton Urban Wilderness Parking Lot Addition and Trail Improvement Project (562790074-46101;
Project PC0019)

RECOMMENDATION NO. 2: It is recommended that Bid Number 2223-79 be awarded to Can
Do, L.L.C., in the amount of $187,000 for the Sutton Wilderness Park Trail Upgrade & Parking
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Lot Addition Project. The funding of $85,700 is available for this project in the Sutton Wilderness
Special Grant Funding Account (account 22790074-46101: Project PC0025), $29,533 in the
Capital Fund, Griffin Park Trails and Parking Lots Improvements Account (50796639-46101;
PR0O169); $27,800 in the Capital Fund, Facility Maintenance Park Trails and Sidewalks Project 4
(account 50595540-46101; Project EF0012) and $43,967 in the Park Land and Development

Fund, Sutton Urban Wilderness Parking Lot Addition and Trail Improvement Project (account
52790074-46101; Project PC0019).

RECOMMENDATION NO.3: It is further recommended that City Council approve Contract K-
2324-47, Performance Bond B-2324-24, Statutory Bond B-2324-25, and Maintenance Bond
MB-2324-14.

RECOMMENDATION NO. 4: It is further recommended that The Can Do, L.L.C.. be
authorized and appointed as project agent for the Sutton Wilderness Park Trail Upgrade &
Parking Lot Addition Project by Resolution R-2324-27 to avoid the payment of sales tax on
materials purchases related to the project.
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Contract # K-2324-47
CONTRACT
THIS CONTRACT made and entered into this dayof ,20__, by and between
Can Do. LLC  as Party of the First Part, hereinafter designated as the CONTRACTOR,

and the Citv of Norman, a municipal corporation, hereinafter designated as the City, Party of the
Second Part.
WITNESSETH

WHEREAS, the City has caused to be prepared in accordance with law, specifications, and other
bidding documents for the work hereinafter described and has approved and adopted all said
bidding documents, and has caused Solicitation for Bids to be given and advertised as required by
law, and has received sealed proposals for the furnishing of all labor and materials for the following
project:

SUTTON WILDERNESS PARK TRAIL UPGRADES & PARKING LOT ADDITION

as outlined and set out in the bidding documents and in accordance with the terms and provisions of
said contract; and

WHEREAS. the Contractor in response to said Solicitation for Bids, has submitted to the City of
Norman on the manner and at the time specified, a sealed proposal in accordance with the terms of
this Contract; and

WIIEREAS, the City, in the manner provided by law, has publicly opened, examined, and U
canvassed the proposals submitted and has determined and declared the above-named Contractor to

be the lowest and best bidder on the above-prepared project, and has duly awarded this contract t0

said Contractor, for the sum named in the proposal, to wit: One Hundred Eighty Seven Thousand

Dollars and No Cents ($187.000.00);

NOW, THEREFORE, for and in consideration of the mutual agreements and covenants herein
contained, the parties to this Contract have agreed, and hereby agree, as follows:

I. The Contractor shall, in a good and first-class, workmanlike manner at his own cost and
expense, furnish all labor, materials, tools, and equipment required to perform and complete said
work in strict accordance with this Contract and the following Contract Documents:

Specifications. Provisions and Bonds thereto, all of which documents are on file in the office of the
City Clerk of the City of Norman, and are made a part of this Contract as fully as if the same were
set out at length, with the following additions and or exceptions: (If none, so state.)

2. The City shall make payments to the Contractor in the following manner: On or about the
first day of each month, the project engineer, or other appropriate person, will make accurate
estimates of the value, based on contract prices, or work done, and materials incorporated in the
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work and of materials suitably stored at the site thereof during the preceding calendar month. The
Contractor shall furnish to the project engineer, or the appropriate person, such detailed information
as he may request to aid him as a guide in the preparation of the monthly estimates.

Each monthly estimate for payment must contain or have attached an affidavit as required by Senate
Bills 469 of the 1974 Levislature.

On completion of the work, but prior to the acceptance thereof by the City, it shall be the duty of the
project engineer, or other appropriate person, to determine that said work has been completely and
fully performed in accordance with said Contract Documents; and upon making such
determinations said official shall make his final certificate to the City.

The Contractor shall furnish proof that all claims and obligations incurred by him in connection
with the performance of said work have been fully paid and settled; said information shall be in the
form of an affidavit, which shall bear the approval of the surety on the contract bonds for payment
of the final estimates to the Contractor; thereupon, the final estimate (including retainages) will be
approved and paid.

3. It is further agreed that the Contractor will commence said work within 10 days
following receipt of a NOTICE-TO-PROCEED, and prosecute the same vigorously and
continuously, and complete the same in 120 _ calendar days.

The Notice to Bidders published in the Norman Transcript  June 16 and 23. 2023. the instructions
to bidders, the special and general provisions of specifications and the Contractor’s bid or proposal,
each of said instruments on file in the office of the City Clerk of the City of Norman, are hereby
referred to and by reference thereto are made part of this contract as if fully written in detail herein
or attached thereto.

To that end, no provision of this contract or of any such aforementioned document shall be
interpreted or given legal effect to create an obligation on the part of the City to third persons,
including, by way of illustration but not exclusion, sureties upon performance bonds, payment
bonds or other bonds, assignees of the Contractor, subcontractors, and persons performing labor,
furnishing material or in any other way contributing to or assisting in the performance of the
obligation of the Contractor; nor shall any such provisions be interpreted or given legal effect to
afford a defense against any obligation owed or assumed by such third person to the City or in any
way to restrict the freedom of the City to exercise full discretion in its dealing with the Contractor.

4. The sworn. statement below must be sizned and notarized before this Contract will become
effective.
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IN WITNESS WHEREOF., the said partics of the First and Second Part have hereunto set their
hands and seals respectively the _ Yin day of __ )Y ,202.3
CORPORATE SEAL Can Do. LLC

ompany Name

ATI'EST("L - ﬂ ~ B’

yrporate Secretary B President

STATE OF ol )
COUNTY OF_Cltseler ] )

P g of lawful age, being first duly sworn, on oath says that (s)he is the agent
authorized by Contractpr to submit the above Contract to the City. Affiant further states that
Contractor has not paid, given or donated or agreed to pay. give, or donate to any officer or

employee of the City any money or other thing of value, either directly or indirectly, in the
procuring of the contract. ¢ ——

- President
Subscribed and sworn to before me this ! V\ day of ) 4 ¥ ,2025. «.J
K = = i
, 5 ﬁY\Pubtngaﬂml_"sHEPHARB :.
My Commission Expires;_[{~ % i ""Ea'c._ 5 smeotOkamena |
Commission Number: 2o - |1 54 . Commission #20014397 Exp: 11/24/24 |

CITY OF NORMAN

Approved as to form and legality this_Z_day of gh;wf ,2023

)
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City Attorney
Approved by the City Council this day of , 20
ATTEST: Mayor

City Clerk

o
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RLI Insurance Company Bond #RCB0043822

Bond # B-2324-25
STATUTORY BOND

KNOW ALL MEN BY THESE PRESENTS:

That we, _Can Do. LLC | as Principal, and RLI Insurance Company , @ corporation organized
under the laws of the State of Illinois , and authorized to transact business in the State of
Oklahoma, as Surety, are held and firmly bound unto the City of Norman, a Muncipal Corporation
and city of the first class of the State of Oklahoma, in the penal sum of One Hundred Eighty Seven
Thousand Dollars and No Cents ($187.000.00), for the payment of which well and truly to be made,
we, and each of us, bind ourselves, our heirs, executors and assigns, themselves, and its successors
and assigns, jointly and severally, firmly by these presents.

Dated this ) day of , 20

The conditions of this obligation are such, that whereas, the above Bonded Principal: Can Do. LLC,
is the lowest and best bidder for the making of the following City work and improvement, viz.:

SUTTON WILDERNESS PARK TRAIL UPGRADES & PARKING LOT ADDITION

and has entered into a certain written contract with THE CITY OF NORMAN, dated :
20 . for the erection and construction of said work and improvement, in exact accordance
with the bid of said Principal, and according to certain specifications heretofore made, adopted and
placed on file in the office of the City Clerk of the City of Norman.

NOW, THEREFORE, if the said Can Do. LLC  Principal, shall well and truly pay all
indebtedness incurred for labor and material and repairs to and parts for equipment furnished in the
making of said public improvement incurred by said Principal or subcontractors, then this
obligation shall be void. Otherwise, this obligation shall remain in full force and effect. If debts are
not paid within thirty (30) days after same becomes due and payable, the person, firm, or
corporation entitled thercto may sue and recover on this bond, the amount so due and unpaid.

[t 1s further expressly agreed and understood by the parties hereto that no changes or alterations in
said Contract and no deviations from the plan or mode of procedure herein fixed shall have the
effect of releasing the sureties, or any of them, from the obligations of this Bond.

IN WITNESS WHEREOF, the said Principal has caused these presents to be executed in its name
and its corporate seal to be hereunto affixed by its duly authorized officers, and the said Surety has
caused these presents to be executed in its name and its corporate seal to be hereunto affixed by its
atorney-in-fact, duly authorized to do so, the day and year first above written.

Item 2.

Item 14.



I: | Item 2.

RLI Insurance Company Bond #RCB0043822

Bond #B-2324-25 U
ATTLEp Can Do. LLC
Q Company Name
Corporate Secretary B@j
Prificipal
ATTI j RLI Insurance Company
2, ) Surety Name
Lol (A 2
Corporate Secretary (Surety

{
BY "{quz., ,L:/_J/w LA AN~
Lisa Sherman
STATE OF OKLAHOMA, COUNTY OF CLEVELAND, SS

Surety Attorney-in-Fact

Before me, the undersigned, a Notary Public in and for said County and State on this Jb’aay of
uly 2023 personally appeared ¢

to me known to be the identical
person who ewcccuted the foregoing. and acknowledged to me that _he executed the same as
9 free and voluntary act and deed for the uses and purposes therein set fﬂm?n i

.u,

\\\\\ OA
WITNESS my hand and seal the day and year last above written B

4‘..»--'@0“*%;--?'@"%
Ko | #16003576 ' = U
\Iotaq gwﬁé" 04/06224 ; =
My Commission Expires: KMol 24 Z 1) AU G Oé-? S5
Commission Number:__/ #0035 ¢ G & i o \\\‘\
J // F O
Approved as to form and legality this 7

WM&

City Attorney

Approved by the Council of the City of Norman, this , day of 20
ATTEST:

Mayor
City Clerk
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ltem 14.

RLI Insurance Company Bond #RCB0043822

Bond # B-2324-24
PERFORMANCE BOND

KNOW ALL MEN BY THESE PRESENTS:

That we, Can Do. LLC . as Principal, and _RLIInsurance Company 5 comoration organized
under the laws of the State of _lllinois . . and authorized to transact business in the State of
Oklahoma, as Surety, are held and firmly bound unto THE CITY OF NORMAN, a Municipal
Corporation and city of the first class, of the State of Oklahoma, in the full and just sum of

One Hundred Eighty Seven Thousand Dollars and No Cents ($187.000.00), for the payment of
which, well and truly to be made, we, and each of us, bind ourselves, our heirs, executors and

assigns, themselves, and its successors and assigns jointly and severally, firmly by these presents.
Dated this ~dayof - ,20 .

The conditions of this obligation are such, that whereas, said Principal is the lowest and best bidder
for the making of the following city work and improvements, viz.:

SUTTON WILDERNESS PARK TRAIL UPGRADES & PARKING LOT ADDITION
and has entered into a certain written contract with THE CITY OF NORMAN dated

o 20 . for the erection and construction of said work and improvement, which
said contract is hereby made a part and parcel of this bond as if literally written herein.

NOW, THEREFORE, if said Principal shall, in all particulars, well, truly and faithfully perform and
abide by said Contract and each and every covenant, condition and part thereof and shall fulfill all
obligations resting upon said Principal by the terms of said contract and said specifications; and if
said Principal shall promptly pay, or cause to be paid, all labor, materials and/or repairs and all bills
tor labor performed on said work, whether by subcontract or otherwise; and if said Principal shall
protect and save harmless said City of Norman from all loss, damage and expense to life or property
suffered or sustained by any person, firm, or corporation caused by said Principal or his or its
agents, servants, or employees in the construction of said work, or by or in consequence of any
negligence, carclessness or misconduct in guarding and protecting the same, or from any act or
omission of said Principal or his or its agents servants, or employees, and if said Principal shall
protect and save the City of Norman harmless from all suits and claims of infringement or alleged

infringement or patent rights or processes, then this obligation shall be null and void, otherwise to
be and remain in full force and effect.

It is further expressly agreed and understood by the parties thereto that no changes or alterations in
said Contract and no deviations from the plan or mode of procedure herein fixed shall have the
effect of releasing the sureties, or any of them, from the obligations of this Bond.

IN WITNESS WHEREQF, the said Principal has caused these presents to be executed in its name
and its corporate seal to be hereunto affixed by its duly authorized officers, and the said surety has
caused these presents to be executed in its name and its corporate seal to be hereunto affixed by its
attorney-in-fact, duly authorized to do so, the day and year first above written.




RLI Insurance Company Bond #RCB0043822

Bond # B-2324-24

Can Do. LLC

any Name

BY

RLI Insurance Company

Surety Name

| Corporate Secretary (Surety) /
BY ¢ fL/J f WAy NN

Lisa Sherman Surety Attomey-in- Fact

STATE OF OKLAHOMA, COUNTY OF CLEVELAND, SS:

Before me, the undersigned, a Notary Public in and for said County and State, on this 2}2' day of
Iy , 2023 personally appeared "hri j ] to me know to be the identical
person‘who executes the foregoing, and acknowledge to me that H€- _ executed the same as
11J&  free and voluntary act and deed for the uses and purposes therein set forth. “m,.,,,, i,

o @_ON BJ? “,,

WITNESS my hand and seal the day and year last above written.

N
;ffiff)zﬂ e 5

My Commission Expires: O / / 0b)24
Commission Number: /& 0035 7&

Approved as to form and legality this __%_ day of M"' ,20?’_‘-’5.
City At:m'&i;
Approved by the Council of the City of Norman, this____ day of ,20_
ATTEST: Mayor
City Clerk
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Item 14,

RLI Insurance Company Bond #RCB0043822

Bond # MB-2324-14
MAINTENANCE BOND

WHEREAS, THE UNDERSIGNED  Can Do. LLC , hereinafter referred to as the
Principal, has entered into a certain contract dated .20 , for the construction of:

SUTTON WILDERNESS PARK TRAIL UPGRADES & PARKING LOT ADDITION

WHREREAS, under the ordinances of said City of Norman the said Principal is required to furnish to
the City a maintenance bond covering said construction, said bond to include the terms and
provisions hereinafter set forth, as a condition precedent to final acceptance of said construction.

NOW. THEREFORE, KNOW ALL MEN BY THESE PRESENTS:

That the said Principal and RLI Insurance Company . as a corporation organized under the laws
of the State of lllinois . and authorized to transact business in the State of Oklahoma, as
surety, are jointly and severally, firmly held and bound unto said City in the penal sum of
_One Hundred Eicnt. Seven Thousand Dollars and No Cents ($187.000.00), in lawful money of
the United States of America, same being 100% of the cost of the construction herein referred to for
the payment of which, well and truly to be made, we hereby bind ourselves, our heirs, executors,
administrators, successors and assigns, firmly by these presents.

The condition of his bond is such that if the said Principal shall keep and maintain, subject to
normal wear and tear, the said construction, except for defects not occasioned by improper
worsmanship. marerials, or failure to protect new work until it is accepted, for a period of one vear
fror the date of the written final acceptance thereof by the City. and shall promptly repair, without
notice from the City, any and all defects or failures occurring or arising from improper
workmanship. materials, or failure to protect new work until it is accepted within a peried of one
year without notice from said City, and without expense to said City, thence this obligation shall be

nui: and void and of no force and effect; otherwise to be and remain in full force and effect at all
lmes.

Provided further, however, that upon neglect, failure or refusal of the Principal to make any needed
repairs upon said construction, or to maintain any part of the same, as set out in the preceding
paragraph. within ten (10) days aiier the mailing of notice to the Principal by letter deposited in the
United States Post Office at Norman, Oklahoma, addressed to the Principal at the address set forth
below, then the Principal and surety shall jointly and severally be liable to the City, for the cost and
expense for making such repairs, or otherwise maintaining the said construction.

[t 1s iurther expressly agreed and understood by the parties hereto that no changes or alterations in
said Contract and no deviations from the plan or mode of procedure herein fixed shall have the
effect of releasing the sureties, or any of them, from the obligations of this Bond.

IN WITNESS WHEREOF, the said Principal has caused these presents to be executed in its name
anc its corporate seal to be hereunto affixed by its duly authorized officers, and the said Surety has

9




RL! Insurance Company Bond #RCB0043822

Bond #MB-2324-14

caused these presents to be executed in its name its corporate seal to be hereunto affixed by its
attorney-in-fact, duly authorized to do so, the day and vear first above written.

Executed and dglivered this
ATTEST: 2 "

Curforate Secretary

Maiiing Address of Principal:

14640 E Indian Hills Rd

Newalla, OK 74857

day of .20
Can Do. LLC
Company Name
BY : ~
Principal

RLI Insurance Company
Vs, .)I‘;L‘re'ty Name
BY: AN\ L L IAArid A-—
Lisa Sherman Attorney-in-Fact

STATE OF OKLAHOMA, COUNTY OF CLEVELAND,SS:

Before me, the undersigned, a Notary Public in and for said County and State, this oK day of

ne to me known to be the

Y ”:f , 2023 , personally appeared
identical person who executed the foregoing, and acknowledge to me that HE_  executed the same
as HiS _ free and voluntary act and deed for the uses and purposes therein set forth.

WI'TNESS my hand and seal the day and vear last above written.

Notary Public
My Commission Expires: 0Y/0¢ '/CQQ
Commission Number:/ O35 &
Aprroved as to form and legality this Z day of W ,20Z3.
City Attorney
Aporoved by the Council of the City of Norman, this ___ day of . 20
Mayor

ATTEST. .
City Clerk

10
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Item 2.

Item 14.
POWER OF ATTORNEY

RLI Insurance Company
Contractors Bonding and Insurance Company

9025 N. Lindbergh Dr. Peoria, 1. 61615
Phone: 800-645-2402

Know All Men by These Presents:

That this Power of Attorney is not valid or in effect unless attached to the bond which it authorizes executed, but may be detached by the
approving officer if desired.

That RLI Insurance Company and/or Contractors Bonding and Insurance Company, each an Illinois corporation, (separately and
together, the "Company™) do hereby make, constitute and appoint:

W.M. McNeill
Cusimano, jointly or severally

in the City of Oklahoma City , State of Oklahoma its truc and lawful Agent(s) and Attorney(s) in Fact, with
full power and authority hereby conferred, to sign, execute, acknowledge and deliver for and on its behalf as Surety, in general, any and all
bonds and undertakings in an amount not to exceed Twenty Five Million Dollars

(__825,000,000.00 ) for any single obligation.

The acknowledgment and execution of such bond by the said Attorney in Fact shall be as binding upon the Company as if such bond had been
executed and acknowledged by the regularly elected officers of the Company.

RLI Insurance Company and/or Contractors Bonding and Insurance Company, as applicable, have each further certified that the
following is a true and exact copy of a Resolution adopted by the Board of Directors of each such corporation, and is now in force, to-wit:

"All bonds, policies, undertakings, Powers of Attorney or other obligations of the corporation shall be executed in the corporate name of
the Company by the President, Secretary, any Assistant Secretary, Treasurer, or any Vice President, or by such other officers as the Board
of Directors may authorize. The President, any Vice President, Secretary, any Assistant Secretary, or the Treasurer may appoint
Attorneys in Fact or Agents who shall have authority to issue bonds, policies or undertakings in the name of the Company. The corporate
seal is not necessary for the validity of any bonds, policies, undertakings, Powers of Attorney or other obligations of the corporation. The
signature of any such officer and the corporate seal may be printed by facsimile.”

IN WITNESS WHEREOF, the RLI Insurance Company and/or Contractors Bonding and Insurance Company, as applicable, have

caused these presents to be executed by its respective Vice President with its corporate seal affixed this __8th  day of
June . 2022 .

RLI Insurance Company
Contractors Bonding and Insurance Company

o BhWF

Barton W, Davis Vice President
State of Iilinois
SS

County of Peoria CERTIFICATE

On this __8th day of __June 2022, before me, a Notary Public, I, the undersigned officer of RLI Imsurance Company and/or
personally appeared _ Barton W, Davis , who being by me duly sworn, Contractors Bonding and Insurance Company, do hereby certify
acknowledged that he signed the above Power of Attomey as the aforesaid that the attached Power of Attorney is in full force and effect and is
officer of the RLI Insurance Company and/or Contractors Bonding and irrevocable; and furthermore, that the Resolution of the Company as
Insurance Company and acknowledged said instrument to be the voluntary set forth in the Power of Attomey, is now in force. In testimony

act and deed of said corporation. whereof, | have hereunto set my hand and the seal of the RLI

Insurance Company and/or Contractors Bonding and Insurance
. Company this day of y 5
By: Oﬂh’vﬂhux @O!J‘ RLI Insurance Company
Catherine D. Glover Notary Public Contractors Bonding and Insurance Company

By: Jeﬂre,-am D L‘l‘loko

WV v

Corporate Secretary

574801020212

A00
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Item 2.

Resolution

R-2324-27

A4
A RESOLUTION OF THE COUNCIL OF THE CITY OF
NORMAN, OKLAHOMA, AUTHORIZING AND APPOINTING
CAN DO, LL.C.,, AS PROJECT AGENT FOR THE SUTTON
WILDERNESS PARK TRAIL UPGRADE & PARKING LOT
ADDITION PROJECT FOR THE CITY OF NORMAN.

§ 1. WHEREAS, the City of Norman, Oklahoma, does hereby acknowledge that the tax-exempt
status of this political subdivision is a significant factor in determining the agreed contract
price bid by Can Do, L.L.C., for the Sutton Wilderness Park Trail & Parking Lot Addition
Project for the City of Norman; and

§ 2. WHEREAS, the City of Norman, Oklahoma, in compliance with State law, desires to
confer on Can Do, L.L.C., its special State and Federal sales tax exemptions and in order to
achieve such end, finds it necessary to appoint as its direct purchasing agent, Can Do,
L.L.C., to purchase materials which are in fact used for the construction of a 12-car parking
lot expansion as well as repairing and surfacing a spur of walking trail in park locations
associated with the Sutton Wilderness Park Trail & Parking Lot Addition Project for the
City of Norman; and

§ 3. WHEREAS, this limited agent status is conferred with the express understanding that Can
Do, L.L.C., shall appoint employees and subcontractors as subagents who shall be
authorized to make purchases on their behalf.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NORMAN, O
OKLAHOMA:

§ 4. That the City of Norman, Oklahoma, on the day of , 2023, did
appoint Can Do, L.L.C., who is involved with the Sutton Wilderness Park Trail & Parking
Lot Addition Project an agent of the City of Norman, Oklahoma, solely for the purpose of
purchasing, on a tax-exempt basis, materials and tangible personal property to be used
exclusively for the Sutton Wilderness Park Trail & Parking Lot Addition Project for the
City of Norman.

PASSED AND ADOPTED THIS day of , 2023

Mayor
ATTEST:

City Clerk

B

56




BID AFFIDAVITS
The following affidavits are to accompany the bid:
A. Non-Collusion Affidavit

STATE OF_0KU hoana )

COUNTY OF Cleveland

Ckrl'fhz; e ,of lawful age, being first duly sworn on oath says that (s)he is the agent
authorized by the bidder to submit the attached bid. Affiant further states that the bidder has not
been a party to any collusion among bidders in restraint of freedom of competition by agreement to
bid at a fixed price or to refrain from bidding; or with any government official or employee as to
quantity, quality, or price in the prospective contract, of any other terms of said prospective
contract; or in any discussions between bidders an any government official concerning exchange of
money or other thing of value for special consideration in the letting of a contract; that the bidder/
contractor has not paid, given or donated or agreed to pay, give or donate to any officer or employee

of the City of Norman (or other entity) any money or other thing of value, either directly or
indirectly in the procuring of the award of a contract pursuant to this bid.

SIGNPR=—____— 5

Subscribed and sworn to before me this o dayof Y uly 2007

.‘p\%/" (BT il W

4 Notary Public

My Commission Expires:i— 2724 g,
Commission Number:  / Q0O 3 120 & REGAN

Item 2.

item 14.
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B. Business Relationships Affidavit v
STATE OF _ Qlelahona )
COUNTY OF_(_)¢ve)und )

QL D5 b lwe . of lawful age, being first duly sworn, on oath says that (s)he is the agent
authorized by the bidder to submit the attached bid. Affiant further states that the nature of any
partnership, joint venture, or other business relationship presently in effect or which existed within
one (1) year prior to the date of this statement with the architect, engineer, or other party to the
project is as follows:

Affiant further states that any such business relationship presently in effect or which existed within
one (1) year prior to the date of this statement between any officer or director of the bidding
company and any officer or director of the architectural or engineering firm or other party to the
project is as follows:

Affiant further states that the names of all persons having any such business relationships and the
positions they hold with their respective companies or firms are as follows:

AN <

(1f none of the business relationships herein above mentioned exist, affiant should so state.)

—.(:.__‘ = - -2 .
— _- = _ Sﬁ ¥ \_‘\‘

President —— o

Subscribed and sworn to before me this & day of b v A 20 3
Notary Public

My Commission Expires: blles24
Commission Number: 2000 |2 ¢

W g,

NQEGAN Y,

241
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Item 14.

FALSE INFORMATION AFFIDAVIT

STATE OF _ 1)/ lebume, )
, ) SS:
coUNTY OF _ Cleved )

g i 1 f -_—\\‘

L } af L‘lﬂ,\f‘ N x sy , of lawful age, being first duly sworn, on oath
says that (s)he is the Agent author’zed by the Firm/Company of 4 a. [ e T to
submit the above Contract to the City of Norman, Oklahoma. N

This affidavit further states that neither the bidding company nor any other company, owned or

previously owned by anyone who is in an ownership or managerial capacity with the bidding
company has ever knowingly submitted false information to the City.

= = > e
Contractor
Subscribed and sworn to before me this dayof T ulu 2073

3
Notary Public

My Commission Expires: /sy
Commission Number:  "2d0 O 7 | 20

W,
\\“ 1y
\\\'\\\ REGAN ,
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CERTIFICATION OF NONDISCRIMINATION A4
In connection with the performance of work under this contract, the contractor agrees as
follows:

A. Contractor shall comply with U.S. Executive Order 11246 entitled, “Equal Employment
Opportunity” as amended by Executive Order 11375 and as supplemented in
Department of Labor regulations (41 CFR, Part 60) and applicable state of California
regulations as may now exist or be amended in the future. Contractor shall not
discriminate against any employee or applicant for employment on the basis of race,
color, national origin, ancestry, religion, pregnancy, sex, marital or parental status,
political affiliation, sexual orientation, or physical or mental condition.

B. Regarding handicapped persons, Contractor will not discriminate against any employee
or applicant for employment because of physical or mental handicap in regard to any
position for which the employee or applicant for employment is qualified. Contractor
agrees to provide equal opportunity to handicapped persons in employment or in
advancement in employment or otherwise treat qualified handicapped individuals
without discrimination based upon their physical or mental handicaps in all
employment practices such as the following: employment, upgrading, promotions,
transfers, recruitments, advertising, layoffs, terminations, rate of pay or other forms of
compensation, and selection for training, including apprenticeship. Contractor agrees to
comply with the provisions of Sections 503 and 504 of the Rehabilitation Act of 1973, as
amended, pertaining to prohibition of discrimination against qualified handicapped W/
persons in all programs and/or activities as detailed in regulations signed by the
Secretary of the Department of Health and Human Services effective June 3, 1977, and
found in the Federal Register, Volume 42, No. 68 dated May 4, 1977, as may now exist
or be amended in the future.

C. Regarding Americans with disabilities, Contractor agrees to comply with applicable
provisions of Title 1 of the Americans with Disabilities Act enacted in 1990 as may now

exist or be amended in the future.

| have read the above stated clause and agree to abide by its requirements.

["_7- ;\ (2 (¢ Y J 5 o N/ / ;p/; 4 "' A & r\_i"
Name, Title [
Sworn to and subscribed before me this > dayof Julc, ,202%5.
) N
Notary Piblic i, My commission expires: &//9/2"} .
\‘\\\\ QGAN M ’!{,/I
\\\ Q‘ .............. : O,? '}/’
:‘_? # NOT{#,’L'%’/?’
= f #s £0zZ
S0 &g oy, 22 2
A -
£ \‘“""-% o2 s
%, O nbIC . S

“y » oKL A&‘\Q“‘\‘\“
o 243
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File Attachments for Item:

26. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF RESOLUTION R-2324-36: A RESOLUTION OF THE COUNCIL
OF THE CITY OF NORMAN, OKLAHOMA, ADOPTING THE YOUNG FAMILY
ATHLETIC CENTER (YFAC) FACILITIES POLICY MANUAL FOR THE OPERATION
OF YFAC BY THE CITY OF NORMAN PARKS AND RECREATION DEPARTMENT.

Item 2.




|: Item 2.
l' LLLE4°S

CITY OF NORMAN, OK

STAFF REPORT

MEETING DATE: 08/08/2023

REQUESTER: Jason Olsen, Director of Parks and Recreation

PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF RESOLUTION R-2324-36: A RESOLUTION OF
THE COUNCIL OF THE CITY OF NORMAN PARKS AND RECREATION
DEPARTMENTS ACCEPTING THE YOUNG FAMILY ATHLETIC
CENTER FACILITIES POLICY MANUAL

BACKGROUND:

In October of 2015, Norman citizens passed the Norman Forward Initiative, funding various
projects through a ¥2% sales tax increase over 15 years. The Norman Forward Initiative included
projects to construct a new Multi-Sport Complex and Indoor Aquatic Facility.

The Multi-Sport Complex and Indoor Aquatic Facility were initially proposed as separate
projects. After extensive public input and consideration by the City Council, acting as Trustees
of the Norman Municipal Authority (NMA), these projects were combined into one more
extensive project in 2018, located at the southeast corner of 24th Avenue NW and Rock Creek
Road. This new sports and aquatic complex will include eight full-sized basketball or 12 volleyball
courts; a 25-meter, eight-lane lap pool; a 25-yard, four-lane warm-up pool; concession stands;
retail space; administration offices; and, through a partnership with Norman Regional Health
System (NRHS), a health and wellness clinic to be placed between the multi-sports and aquatic
complexes.

Oklahoma City firm Frankfurt, Short, Bruza (FSB) was selected as the project's architectural and
engineering (A/E) consultant in March 2018. The building and the project were named the Young
Family Athletic Center ("YFAC") in July of 2021 (K-2122-27) after the Trae Young Family
Foundation (TYFF) agreed to donate $4,000,000 to the construction of the building. NRHS has
committed a minimum of $6.7 million through a contract approved by the City Council in June of
2023 (K-2122-99) towards constructing a human sports and performance clinic inside the YFAC
called "N-Motion."

Page 1 of 2
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DISCUSSION:

On February 9, 2021, the City entered into a Memorandum of Understanding (K-2021-93) with
the Columbus Corporation of Oklahoma City dba Santa Fe Family Life Center (SFFLC) to
develop a contractual agreement to operate the YFAC.

This past May, operator contract negotiations with SFFLC ceased for their organization to
become the YFAC operator. Due to the complexities of the request of both Community Groups
and the City, it became apparent to the Parks and Recreation Department that the risks
associated with operations of the YFAC would be better for both Sante Fe and the City if we
went in a different direction.

The Parks Department provided updates to the Norman Forward Sales Tax Citizen’s Financial
Oversight Board at its meeting on July 18, 2023 and to the Norman Forward Indoor Aquatic and
Multi-Sport Facility Ad Hoc Group at its meeting on July 24, 2023. Presentation and discussion
focused on the proposal that the City operate the facility and included the proposed maintenance
and operation budget, revenue projects, fee schedule and the YFAC Facility Policy Manual. Both
groups accepted the proposal that the City operate the facility and the associated business plan
and policy manual. A similar update was provided to the Norman Parks Board on August 3 and
they similar endorsed the City’s operation of the YFAC and recommended Council adopoted the
Young Family Athletic Center Facility Policy Manual as presented.

At the July 25, 2023, Council Conference, the Parks Department gave a presentation with back-
up information that would make the Parks and Recreation Department the operator of the YFAC.
Parks presented a maintenance and operation budget, revenue projections, fee schedule, and
YFAC Facility Policy Manual that would need to be adopted by the City Council.

The YFAC Facility Policy Manual will give the Director of Parks and Recreation (" Director")
authority to set the pricing schedule and fees, which include membership fees, day passes,
rental and event fees, or other general fees associated with the YFAC. The Director can also
enter into agreements with Community/Operational partners to rent the YFAC for events,
practices, or meetings. The Director also can enter into sponsorship or marketing agreements
with groups at the YFAC on behalf of the City of Norman. All of the policies mentioned above
must be annual agreements to be reviewed and recommended by the Norman Park Board of
Commissioners before any changes take place.

The YFAC Facility Policy Manual also includes a Community and Operational Partners list and
a Fee Schedule. The policy also includes event rentals, party or practice rentals, a payment
policy, and a cancellation policy related to the YFAC.

RECOMMENDATION:

It is recommended that the City Council adopt R-2324-36, the Young Family Athletic Center
Facility Policy Manual for the Parks and Recreation Department as Operators of the YFAC.

Page 2 of 2
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Item 26.

Regolution

R-2324-36

A RESOLUTION OF THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA, ADOPTING THE YOUNG FAMILY ATHETIC CENTER
(YFAC) FACILITIES POLICY MANUAL FOR THE OPERATION OF
YFAC BY THE CITY OF NORMAN PARKS AND RECREATION
DEPARTMENT.

WHEREAS, the Norman citizens passed the Norman Forward initiative in October
of 2015; and

WHEREAS, the Norman Forward Initiative included plans to construct a new
Multi-Sport Complex and Indoor Aquatic Facility; and

WHEREAS, in 2018, after public input and consideration of trustees of Norman
Municipal Authority (NMA), these projects were combined into one more extensive
project; and

WHEREAS, this new sports complex is located at southeast corner of 24" Avenue
NW and Rock Creek Road; and

WHEREAS, the building and project were named the Young Family Athletic
Center (YFAC) after the Trae Young Family Foundation (TYFF) agreed to donate
$4,000,000 to the construction of the building; and

WHEREAS, Norman Regional Health System (NRHS) has committed a minimum
of $6.7 million towards constructing a human sports and performance clinic inside
the YFAC called N-Motion; and

WHEREAS; besides the N-Motion health and wellness clinic the YFAC will
contain eight full-sized basketball or 12 volleyball courts; a 25-meter, eight-lane lap
pool; a 25-yard, four-lane warm-up pool; concession stands; retail space; and
administration offices; and

WHEREAS, after extensive contract negotiations with the Columbus Corporation
of Oklahoma City d/b/a Santa Fe Family Life Center (SFFLC) which on February 9,
2021, the City had entered into a Memorandum of Understanding with to operate
the YFAC, in May 2022 the parties agreed that SFFLC would not be the operator;
and

WHEREAS, on July 25, 2023, the Parks Department gave a presentation to council
conference on the Parks and Recreation Department operating YFAC, including a
maintenance and operation budget; revenue projections; fee schedule; and the
YFAC Facility Policy Manual to be adopted by Council; and

[
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§ 10.

§11.

§12.

§ 13.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NORMAN,

R-2324-36

WHEREAS, the Facility Policy Manual gives the Director of Parks and Recreation
(Director) authority to: to set the pricing schedule and fees, which include
membership fees, day passes, rental and event fees, or other general fees associated
with the YFAC; enter into agreements with Community/Operational partners to rent
the YFAC for events, practices, or meetings; and enter into sponsorship or
marketing agreements with groups at the YFAC on behalf of the City of Norman;
and

WHEREAS, the YFAC Facility Policy Manual also includes a Community and
Operational Partners list and a Fee Schedule; and

WHEREAS, the policy also includes event rentals, party or practice rentals, a
payment policy, and a cancellation policy related to the YFAC; and

WHEREAS, all of the policies mentioned above must be annual agreements to be
reviewed and recommended by the Norman Park Board of Commissioners before
any changes take place.

OKLAHOMA:

§ 14.

THAT the document, as included in Exhibit “A” to this Resolution, is hereby
adopted and recognized as the Young Family Athletic Center Facility Policy Manual
for the Parks and Recreation Department as Operators of the YFAC.

PASSED AND ADOPTED THIS dayof , 2023

Mayor
ATTEST:

City Clerk

lj Item 2.
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Item 2.

YFAC FACILITIES POLICY MANUAL Iapas

Introduction and Purpose

The Young Family Athletic Center (YFAC) is owned and operated by the City of Norman Parks and Recreation
Department. The YFAC has eight (8) basketball courts, 12 volleyball courts, an eight (8) lane 25-meter
competition pool, and a four (4) lane recreation pool. Norman Regional Hospital Systems (NRHS) will perform
sports medicine with Ortho Central and N-Motion clinics inside the YFAC.

Authority of the Director of Parks and Recreation

The Director of Parks and Recreation (the “Director”) sets the pricing schedule and fees, which will be reviewed
annually and updated on the recommendation of the Norman Board of Park Commissioners.

The Director can also enter into an agreement on behalf of the City of Norman with a Community/Operational
partner annually for the rental of the YFAC for events, practices, or meetings. Community/Operational Partner
Agreements will be reviewed annually by the Norman Board of Park Commissioners.

The Director will set the Fee Schedule, which includes membership and day pass costs, rental and event fees,
and other general fees associated with access to the YFAC. The Fee Schedule will be set based on
recommendations from the Norman Board of Park Commissioners.

The Director is responsible for entering into sponsorship or marketing agreements with businesses/groups at
the YFAC on behalf of the City of Norman. Marketing and Sponsorship agreements will be reviewed annually by
the Norman Board of Park Commissioners.

Any update or change to the YFAC Booking & Sponsorship Policies must be at the Recommendation of the
Norman Board of Park Commissioners and approved by the Norman City Manager.

YFAC Misson

* The mission of the Young Family Athletic Center (YFAC) is to enrich the quality of life and health
through competition and recreational leisure through sports, aquatics, fitness, special events, and
various activities in a safe, fun, and family environment.

Definitions

1. Fee Schedule - the cost table showing the fixed costs for the public to use or rent YFAC. The Director of
Parks and Recreation sets the Fee Schedule on the Norman Board of Parks Commissioners'
recommendations. (Exhibit A)

2. Community/Operational Partner = a community/operational partner will be defined at the YFAC as a
School, Sports Club, or local non-profit that fits in the mission of the YFAC and will be allowed to enter
into annual agreements with the Parks and Recreation Department. The Parks and Recreation
Department will keep a Community/Operational Partners list. The partners will be recommended

[
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Item 2.
through the Norman Board of Park Commissioners and approved by the Director of Parl ]
Recreation. (Exhibit B)

3. Event Rental — Event rental is for a person, group, business, or non-profit involving 25 or more people
using the Athletic or Aquatics areas for athletic competition, banquet, concert, or other miscellaneous A4
event.

4. Practice or Private Party Rental — A practice or private party will be defined as a small group of people
(25 or less) that use a section of the Athletic or Aquatic meeting room areas for either a practice or a
small private party for a group, business, or non-profit.

YFAC Facility

The YFAC Facility is multi-purpose to meet the varied needs of the community. Portions of the Facility available
for rent are listed below.

1. Multi-Sport Gymnasium
o Basketball/Volleyball Courts — The YFAC can be configured for up to 8 basketball courts and/or
12 volleyball courts with bleachers for each court
o Tournament Office Space
o Tournament Ticketing Window
2. Competition and Recreation Pools
o Eight (8) lane 25 meter competition pool
o Four (4) lane recreation pool
Women’s Aquatic Locker Rooms
Men’s Aquatic Locker Rooms <O
Aquatic Family Changing Rooms
Meeting Rooms
NRHS Clinic Space

Nowv e w

Scheduling Policies and Procedures

1. Community/Operational Partner Rentals

Community/Operational Partners must enter into annual agreements that specify all YFAC spaces to be
used, dates and times for usage, and fees to be paid. Such agreements shall set forth the reservation
payment terms, insurance requirements, and any other applicable and reasonable term(s) related to the
use of the YFAC by such Partner.

2. Event Rentals

a. Reservations for the YFAC can be made up to two (2) years in advance for event rentals and must
be made no less than 14 days before the event.
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Reservations are on a first-come, first-served basis. The YFAC/Parks and Recreation Depal OENER |
cannot guarantee a reservation until the rental is paid in full.

To reserve dates as an event rental at the YFAC, a deposit of at least 20% must be paid when the
facility is reserved. Without this, a reservation is not valid. Lessee must be at least 18 years old
to enter into a contract. Signed agreements are binding.

All rental fees, layouts, security forms, cleaning fees, deposits, sponsorship, and agreements with
NRHS for sports medicine or other additional costs associated with the event must be paid in full
before the start of the rental per the terms of the contract.

Admission fees proposed by Community/Operational Partners or for event rentals must be
submitted and approved by the YFAC/Parks and Recreation Department when the rental
agreement is submitted.

Event times at the YFAC must end no later than 11:00 p.m. on Sunday-Thursday, with the YFAC
completely vacated by midnight. Events must end by midnight on Friday & Saturday, with the
building vacated by 1:00 a.m.

Event rental fees are subject to different rental fees than practice or private party rentals.

Alcohol can be approved at events with the written permission of the Director of Parks and
Recreation. Alcohol will not be allowed at youth events under any circumstances.

Any event at the YFAC will require proof of insurance that reflects coverage for activities with
one million-dollar liability insurance showing the City of Norman, Oklahoma, as a Certificate
Holder or Additional Insured.

AFTER PAYING ALL FEES, the YFAC/Parks & Recreation Department will issue a facility rental
permit. The permit will be mailed or emailed. If the permittee pays in person at our downtown
office, Parks and Recreation will provide a copy of the permit at purchase.

Permits are issued only for the individual or organization whose name is on the permit. If a
transfer is requested, the permittee must request an amendment with the YFAC/Parks &
Recreation Department.

The permittee should take a copy of the permit to their scheduled event in case of a conflict.

3. Private Practice or Private Party Rentals

a.
b.

Reservation for practices/parties can be made up to 120 days in advance.

Reservations must be scheduled during regular operating hours for the YFAC and are subject to
availability.

Each group is limited to a maximum of two rentals per week.

Any cancellations will be subject to the City's cancellation policy.

If renting more than 50% of the lanes in the competition pool, renter will be required to rent the
entire pool.

Discounts for the meeting rooms are available if rented in tandem with the Multi-Purpose Gym
or the Competition or Recreation Pools.

¢ | Payment Policy
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e Payment can be made by cash, personal check, cashier's check, money order, or credit card.

e Payment for Events must be paid in full two weeks (14 Days) before the start of the rental.

¢ Payment for Non-Event rentals is due at the time of booking.

e Personal checks cannot be accepted for reservations made less than 14 days before the rental date.

Cancellation Policy

O

All cancellations of contracted events must be submitted to City in writing and will be subject to a cancellation

fee that will be deducted from any refunded deposits.

e Reservation Deposits will be forfeited in full if an event is canceled less than one hundred and eighty

(180) days before the event.

e Deposits reservation will be forfeited in full if a practice is canceled less than forty-eight (48) hours before

the practice.

e The YFAC/Parks and Recreation Department reserves the right to cancel any event or practice for any

reason.

e Events or practices that the YFAC/Parks and Recreation Department cancels will be fully refunded to the

lessee.

For Questions about this policy or to rent the YFAC, please contact the Young Family Athletic Center 405-321-
9322 / YFAC@normanok.gov or the Norman Parks and Recreation Department at 405-366-

5472 /ParksRec@normanok.gov.
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Individual Annual Pass
Family Annual Pass
Individual Monthly Pass
Family Monthly Pass

Individual Annual Pass
Family Annual Pass
Individual Monthly Pass
Family Monthly Pass

Individual Annual Pass
Family Annual Pass
Individual Monthly Pass
Family Monthly Pass

Day Passes
Swimming Pass
Multi-Sports

Swimming Pass
Multi-Sports

Swimming Pass
Multi-Sports

Swimming Pass
Multi-Sports

Swimming Pass
Multi-Sports

Common Rentals
Basketball Court

Basketball Court Full Court

Volleyball Court
Pickleball Court
Conference Room
Pool Lane Rental
Recreation Pool
Competition Pool

Event Rentals*
Basketball Court
Volleyball Court
Pickleball

Full Gym (non athletic)
Full Pool Rental

Norman Resident
Norman Resident
Norman Resident
Norman Resident

Non-Resident
Non-Resident
Non-Resident
Non-Resident

SR/Vet/MIL/FR
SR/Vet/MIL/FR
SR/Vet/MIL/FR
SR/Vet/MIL/FR

Norman Resident
Norman Resident

Non-Resident
Non-Resident

SR/Vet/MIL/FR
SR/Vet/MIL/FR

Children 12 & U
Children 12 & U

Children 3 & U
Children3 & U

1/2 Court
Full Court
Per Court
Per Court
2 Hour Min

Min. 2 hours
Min. 2 hours

4 Hour Min
4 Hour Min
4 Hour Min
4 Hour Min
4 Hour Min

$300
5960
$30
$100

$360
$1,200

$35

$120

$300
$960
$30
$100

55
S5

s7
s7

$5
S5

S3
S3

FREE
FREE

$35
$70
$70
$45
$25
$25
$150
§250

$65-585

$50-570

$30-545
$500-$750
$500-$750

year
year
month

month

year
year
month

month

year
year
month

month

day
day

day
day

day
day

day
day

day
day

hour
hour
hour
hour
hour
hour
hour

hour

hour per/court
hour per/court
hour per/court
Full Facility
Both Pools

Item 2.
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EXHIBIT B

SCHOOL PARTNER:
Norman Public Schools
131 South Flood Avenue
Norman, OK 73069

LOCAL YOUTH LEAGUE PARTNER:
Norman Optimist Club

1005 Lexington Avenue

Norman, OK 73069

TOURNAMENT PARTNER:
Santa Fe Family Life Center
6300 N Sante Fe Ave

OKC, OK 73118

BASKETBALL CLUB:

Trae Young Family Foundation
& Trae Young Basketball

2201 Trae Young Drive
Norman, OK 73069

SWIMMING CLUB:
Sooner Swim Club
1701 Asp Avenue
Norman, OK 73072

VOLLEYBALL CLUB:
18D
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File Attachments for Item:

29. CONDUCTING AND CLOSING A PUBLIC HEARING FOR CONSIDERATION OF
APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT AND/OR POSTPONEMENT
OF AN AMENDMENT TO THE ADOPTED FISCAL YEAR 2023-2024 CITY OF
NORMAN AND NORMAN UTILITIES AUTHORITY OPERATING BUDGETS:
CREATING AN ATHLETIC FACILITY SPECIAL REVENUE FUND; AND
APPROPRIATING ANTICIPATED REVENUE.

Item 2.
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l Item 29.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 08/08/2023
REQUESTER: Anthony Francisco, Director of Finance
PRESENTER: Anthony Francisco, Director of Finance

ITEM TITLE: CONDUCTING AND CLOSING A PUBLIC HEARING FOR
CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION,
AMENDMENT AND/OR POSTPONEMENT OF AN AMENDMENT TO THE
ADOPTED FISCAL YEAR 2023-2024 CITY OF NORMAN AND NORMAN
UTILITIES AUTHORITY OPERATING BUDGETS: CREATING AN
ATHLETIC FACILITY SPECIAL REVENUE FUND; AND APPROPRIATING
ANTICIPATED REVENUE.

BACKGROUND:

Construction on one of the “crown jewels” of the NORMAN FORWARD quality of life program,
the Young Family Athletic Center (YFAC) is nearing completion. Quoting from the NORMAN
FORWARD Implementation Plan accepted by the City Council in March, 2023, “the combined
Indoor Multi-Sport and Aquatic Center will be named the “Young Family Athletic Center” after
Norman native, NBA All-Star and University of Oklahoma alumnus Trae Young. The aquatic
portion of the building will feature two pools: an 8-lane, 25-meter competition pool with spectator
seating and a 4-lane, 25 meter pool used as a warm-up pool during competitions. The Multi-
Sport (gymnasiums) portion of the building will each house 8 basketball courts or 12 volleyball
courts. Norman Regional Health System is developing the “NMotion” space, which will serve as
a sports and human performance center and physician clinic. Other YFAC amenities include
concessions, a small retail space, administrative offices, tournament and team breakout rooms,
public restrooms, and other support areas.”

On February 9, 2021, the Council approved Contract K-2021-93, a Memorandum of
Understanding with Santa Fe Family Life Centers, for the third-party operation of the YFAC, and
directing staff to negotiate terms of a final operating contact. Negotiations between City staff
and Santa Fe did not result in a final operational contract.

On June 13, 2023, the voters of Norman approved an increased water rate structure for
customers of the Norman Utilities Authority, effective in September, 2023. This voter approval
came after the adoption of the fiscal year 2023-24 budget.

Page 1 of 2
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DISCUSSION:

As discussed by the City Council in the July 25, 2023 Study Session, and by the NORMAN
FORWARD Citizen’s Financial Oversight Board (CFOB) at the July 18, 2023 CFOB meeting, it
has been decided that the YFAC can be more efficiently and effectively operated by staff of the
City's Park and Recreation Department. In order to implement this operation to coincide with
the opening of the facility in late 2023, major amendments to the City's fiscal year 2023-2024
operating budget are required. These amendments include allocating estimated revenues from
the operations of the facility and estimated expenses for additional full and part-time staffing,
supplies and materials and capital outlays.

Related to the water rate increase, estimated capital project expenditures were included in the
fiscal year 2023-2024 Water Utility Department budget, but estimated revenues were not.
Estimated revenues of $3,000,000 for the remainder of FYE 24 are proposed to be included in
the amended budget.

The proposed amendments to the Parks and Recreation Department and Water Ultility
Department budget are summarized on the attachment.

Page 2 of 2
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YFAC Budget Projections

Revenues

Memberships

Daily Passes

Rentals

Concessions

Classes

Marketing

Total Revenues

Expenditures

Salaries & Benefits

Supplies & Materials

Other Professional

Internal Services Maint.

Total Expenditures

Family
Individual
Senior/Military
Sub-Total

Pool

Multi Sports
Senior/Mifitary
Sub-Total

Swim Club
Baskeball Club
Volleyball Club
NPS

Optimist
Tournament
Mise. Rentals
Sub-Total

Lease Agreement

Local Leagues
Camps

Agua Fitness Classes
Swim Lessons
Sub-Total

Video Boards
Misc. Sponsorships

Salaries - Full Time
Salaries - Part Time
Salaries - Temporary
Other Salaries - Overtime
Retirement

Health Insurance

Safety Bonus

Life Insurance
Fica/Medicare

Office
Recreation

Operating Chemicals & Maintenance

First Aid Supplies
Plumbing & Electrical
Janitorial

Paint and Paint Products
Other Building Materials
safety & Protective
Other - Uniforms

400
400
125

20
25
20

P

35
50

500
500
500

Other - Minor Tools & Equipment

Other Professional (Certifications)

Misc. Cancract Services
Advertising - General
Office Machines & Equip.
Other Miscellaneous
Janitoral Contract
Telephane Basic
Telephane - Long Distance
Electricity

Natural Gas

Water & Trash

Refunds & Reimbursements

Bullding Repair
Printing Services
Workers Compensation

365
365
365

Projected Proposed
Fee FYE 24
12 Months 7 Months
$55.00 $154,000
$30.00 $84,000
$25.00 $21,875
$259,875
$5.00 $21,292
$5.00 $26,615
$3.00 $12,775
$60,681
$50,000.00 $29,167
$50,000.00 $29,167
$50,000.00 $29,167
$50,000.00 529,167
$50,000.00 $29,167
510,000.00 5204,167
$1,000.00 $29,167
$379,167
529,167
$58,333
$50.00 514,583
$5.00 51,458
$50.00 514,583
$88,958
$126,051
$29,167
$155,217
$973,065
Projected Proposed
12 Months 7 Months
s 222,932.48 $148,622
s 465,554.82 $310,370
S 62,400.00 $41,600
S 5,000.00 $3,333
s 18,949.26 $12,633
S 76,660.00 $51,107
$ 100.00 $67
S 300.00 $200
5 57,825.38 $38,550
s 909,721.94 $606,481
$1,000 $583
$40,000 $22,638.33
$100,000 $58,333
$1,000 5583
$1,500 5875
§7,500 54,375
$500 5292
$1,000 5583
$2,500 $1,458
$2,500 $1,458
$2,500 $1,458
$160,000 $92,638
$2,500 $1,458
$100,000 $58,333
540,000 $23,333
$2,500 51,458
$2,500 $1,458
$110,000 $64,167
$1,000 $583
$120 $70
$100,000 $58,333
$50,000 $29,167
550,000 $29,167
$2,500 §1,458
$461,120 $268,987
57,500 54,375
5400 §233
$600 $350
$8,500 54,958
$1,236,101 $973,065
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File Attachments for Item:

9. CONSIDERATION OF THE ACCEPTANCE, REJECTION. AMENDMENT, AND/OR

TPONEME OF A MURAL ENTITLED “HUICHOL BOY”
VALUED AT $5,000 TO BE PLACED ON THE WALL NEAR THE WEST-FACING

DOORS AT THE NORMAN FIREHOUSE ARTS CENTER, 444 SOUTH FLOOD
AVENUE.

77




Item 2.

Item 9.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 08/22/23

REQUESTER: Veronica Tracy, Recreation Manager

PRESENTER: Jason QOlsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF THE ACCEPTANCE, REJECTION, AMENDMENT,

AND/OR POSTPONEMENT OF A DONATION OF A MURAL ENTITLED
“HUICHOL BOY” VALUED AT $5,000 TO BE PLACED ON THE WALL
NEAR THE WEST-FACING DOORS AT THE NORMAN FIREHOUSE
ARTS CENTER, 444 SOUTH FLOOD AVENUE.

BACKGROUND:

The Norman Firehouse Arts Center approached the City of Norman regarding a mural project at
the City-owned facility within Lion’s Park at 444 South Flood Avenue. The donation of the art
with supplies and honorarium is valued at $5,000.

The Norman Board of Park Commissioners recommended on August 3, 2023, that the City
accept this donation and place the mural at the Firehouse Art Center.

DISCUSSION:

Chapter 12, Section 12-110 states that City Council must first accept any item donated to the
City with a value above $250. Furthermore, Chapter 2, Section 2-311 states that “the City shall
accept all donations of public art, as defined herein, that are made in accordance with section 4
of the Charter. . ." Article |, Section 4 of the City Charter allows that the “City may receive
bequests, gifts, and donations of all kinds of property in fee simple or trust for charitable or public
purposes and perform all acts necessary to carry out the purposes of such bequests, gifts,
donations or trusts, with power to manage, sell, lease or otherwise dispose of same in
accordance with the terms of the bequest, gift, donation, or trust.”

The proposed mural depicts a young Huichol boy in front of the composition. In the background,
there is a sun in the typical Wixarika style. A yellow parrot is posing on his shoulder. In Huichol
culture, the parrot is seen as one of the most positive and uplifting animals you can come across
in a dream; flowers representing life and abundance surround the boy.

The mural artist, Qvetzal, recently graduated from the University of Guadalajara in Puerto
Vallarta and will be visiting The Firehouse Arts Center for two weeks in September. All costs for
supplies and honorarium will be paid through corporate sponsorships, in-kind gifts, and grants
received for the exhibition WAKING UP on display from September 14- November 4, 2023. The

Page 1 of 2
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Norman Firehouse Arts Center anticipates that they will need to loan or rent a few supplies, such
as scaffolding they intend to fund in-house.

The proposed location for the mural at The Norman Firehouse Arts Center is the wall next to the

West facing doors used as the main entry and within the patio courtyard used by many Norman

Firehouse Arts Center patrons.

RECOMMENDATION:

Staff recommends acceptance of the donation valued at $5,000 of a mural to be placed on the

wall near the West facing doors at Firehouse Arts Center entitied “Huichol Boy.”
A 4
<O

Page 2 of 2
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File Attachments for Item:

21. CONSIDERATION OF APPROVAL. ACCEPTANCE, REJECTION, AND/OR
POSTPONEMENT OF AMENDMENT NO. FOUR TO CONTRACT K-2122-81: BY AND
BETWEEN THE NORMAN MUNICIPAL AUTHORITY AND CROSSLAND
CONSTRUCTION COMPANY, INC., INCREASING THE CONTRACT AMOUNT BY
$331,031 FOR A REVISED AMOUNT $8,862,833 FOR THE CONSTRUCTION

MANAGEMENT AT-RISK SERVICES FOR THE NORMAN FORWARD GRIFFIN PARK
REMODEL PROJECT.

Item 2.
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CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE:  8/22/2023

REQUESTER: Wade Thompson, Parks and Facilities Manager
PRESENTER: Jason Olsen, Parks and Recreation Director
ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE., REJECTION,

AND/OR POSTPONEMENT OF AMENDMENT NO. FOUR TO
CONTRACT K-2122-81: BY AND BETWEEN THE NORMAN MUNICIPAL
AUTHORITY AND CROSSLAND CONSTRUCTION COMPANY, INC.,
INCREASING THE CONTRACT AMOUNT BY $331,031 FOR A
REVISED AMOUNT $8,862,833 FOR THE CONSTRUCTION
MANAGEMENT AT-RISK SERVICES FOR THE NORMAN FORWARD
GRIFFIN PARK REMODEL PROJECT.

BACKGROUND:

On October 13, 2015, Norman citizens passed the Norman Forward Initiative, which will fund
various projects through a 2 % sales tax increase over 15 years. The Norman Forward Initiative
includes an upgrade of the Griffin Park Soccer Complex. Eventually, all of the Griffin Park sports
fields will be converted to soccer and will consist of 22 youth fields. The Griffin Park fields were
built originally with a crowned or curved surface, which was the preferred construction at that
time. The Norman Youth Soccer Association approached the City of Norman with this project,
requesting a more current soccer field design that calls for a flat playing surface. A flat surface
enhances the flow and speed of the game. Changing the grade and resurfacing, as well as
removing the old drainage areas and addition of ADA accessibility between the fields, enhancing
the visibility and overall experience for fans and players

DISCUSSION:

On December 14, 2021, City Council approved Contract K-2122-81 with Crossland Construction
to provide construction management at-risk (CMaR) service for the Griffin Park Remodel Project.
The initial contract amount of $14,450 was approved to provide pre-construction services, which,
to date, have included plan review, scheduling, and bidding services.

On February 8, 2022, NMA/City Council approved Amendment / Guaranteed Maximum Price
(GMP) #1, which included earthwork, demolition, site concrete, painting, fencing, and
landscaping; estimating and construction contingencies; general conditions for the entire project;
and indirect costs, which included bonding, insurance, and CMaR fees. The total for GMP #1
was $1,370,970, which included pre-construction services in the amount of $14,450.

Page 1 of 2
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On July 26, 2022, NMA/City Council Approved Amendment / Guaranteed Maximum Price (GMP)
#2. which included demolition, concrete, masonry, structural steel, door assemblies supply,
flooring and wall tile, painting, signage, plumbing, HVAC, electrical, earthwork, site concrete,
asphalt, fencing, irrigation, sprigging, sod & mulch, site furnishings, site utilities, and storm sewer
systems. The total for the work bid was $6,576,243 (making the then-cumulative total for
Contract K-2122-81 equaling $7,947,213).

On January 24, 2023, NMA/City Council Approved Amendment/Guaranteed Maximum Price
(GMP) #3 included a drive connecting the southeast parking lot to the High Meadows Dr.
intersection. The was identified as part of the traffic study specifically for the Griffin Park Remodel
in 2017, and it outlined this section of road to be added to increase the flow of traffic entering
and exiting Griffin Park. The Total for GMP #3 was $568,189 (making the then-cumulative total
for contract K-2122-81 equaling $8,515,402).

Guaranteed Maximum Price (GMP) No. #4 is for a road and round-a-bout connecting the Griffin
Community Dog Park and Griffin Disc Golf Course to the High Meadows Dr. intersection and
removing the entrance into Griffin Park north of High Meadows Dr. It will also connect to the
previously approved East Park Road GMP #3. This was also identified as part of the traffic study
specifically for the Griffin Park Remodel in 2017, and it outlined this section of road to be added
to increase the flow of traffic entering and exiting Griffin Park. Bid Package included earthwork,
site concrete, asphalt, and demolition. The total for the work bid is $331,031.

The total for GMP/Amendment #4 is $331,031, including the indirect costs and fees of ($81,276)
making the current cumulative total $8,862,883 for contract K-2122-81.

Our Project Consultants from ADG have participated throughout the entire process up to our
current point of the beginning construction of the project. Further, the City Attorney’s office has
reviewed and approved the amendment documents.

Adequate funds are available for this contract in the Griffin Park Remodel project, Construction
(account 51796639-46101; project NFB001).

RECOMMENDATION:

It is recommended that the City Council, acting as the Norman Municipal Authority, approve
Amendment No. 4 to Contract K-2122-81 with Crossland Construction Company, Inc., in the
amount of $331,031 for a total contract of $8,848,433 for the Griffin Park Remodel Project.
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Amendment No. 4

AMENDMENT NO 4 TO CONSTRUCTION MANAGER AT RISK AGREEMENT
BETWEEN THE NORMAN MUNICIPAL AUTHORITY AND CROSSLAND
CONSTRUCTION COMPANY

THIS AMENDMENT NO. 4 TO CONSTRUCTION MANAGER AT RISK
AGREEMENT (this “Fourth Amendment™) is made as of August 8", 2023, between the Norman
Municipal Authority, and Crossland Construction Company, Inc. a Kansas corporation (the
“Construction Manager™).

RECITALS:

A. The Norman Municipal Authority and the Construction Manager entered into that
certain Construction Manager at Risk Agreement (Contract No. K-2122-81), dated March 24,
2020, (the “Agreement”), for construction management services for the Griffin Community Park
project including plan review, design assistance, bidding services, and value engineering.

B. Pursuant to Section 2.2 of the Agreement, (i) once the drawings and specifications
are complete, and after the award of subcontracts to subcontractors, the Construction Manager
shall propose a guaranteed maximum price (“GMP™), which shall be the sum of all subcontracts,
lump sum self-perform amounts, including allowances and contingencies, and the Construction
Manager’s fee.

C. The Construction Manager submitted the third of four anticipated GMP Proposals
to the City Council. The original contract value for preconstruction services was $14.450. GMP
No. | was approved on February 8", 2022, for a total contract amount of $1.370.970 (derived from
the total cost of work for the Construction Phase of $1.074.392 + the indirect Cost and Fee of
$296.578). GMP No. 2 was approved on July 26™, 2022, for a total contract amount of $6.576.243
(derived from the total cost of work for the Construction Phase of $5.566.310 + the Indirect Cost
and Fee of $1.009.933). GMP No. 3 was approved on January 10", 2023, for a total contract
amount of $568.189 (derived from the total cost of work for the Construction Phase of $518.374
+ the Indirect Cost and Fee of $49.815. The total amount of all amendments combined represent
the total contract amount of $8.862.883. Preconstruction Services were billed separately and are
not included in GMP per previous Council approval attributed to the Griffin Park Project.

D. The Construction Manager now submits the fourth of the final anticipated GMP
Proposals based on bids received.

AGREEMENT:

NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated
herein by reference. other such good and valuable consideration, the receipts, and sufficiency of
which are hereby acknowledged. and the promises and covenants set forth below, The Norman
Municipal Authority and the Construction Manager hereby agree as follows:

L. Fourth GMP Established. The Construction Manager’s guaranteed maximum price
for the Work inclusive of all subcontracts, lump sum self-perform amounts. including allowances
and contingencies and the Construction Manager’s fee, is hereby agreed to be $333.031 (derived
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from the total cost of work for the Construction Phase of $251.755 + the Indirect Cost and Fee of
$81.276. Preconstruction Services were billed separately not included in GMP per previous
Council approval attributable to the Griffin Park Project). The GMP is the total compensation
from the City to the Construction Manager for its fee for the performance of the work in accordance
with Contract Documents and Pursuant to any of the following documents, as applicable:

A. Basis for GMP. Refer Exhibit _A_to GMP #4 Letter

B. Contract Document Log. Refer to Exhibit _B_ for a list of the Drawings
and Specifications, including all addenda that were used in preparation of the GMP Proposal. is
attached hereto as Exhibit B_ and incorporated herein by reference.

C. Allowances. Refer to Exhibit C_ for a list of allowances included by the
Construction Manager in preparation of this GMP Proposal, is attached hereto as Exhibit _C_ and
incorporated herein by reference.

D. Assumptions. Refer to Exhibit _D_ for a list of the assumptions and
clarifications made by the Construction Manager in the preparation of the GMP Proposal to
supplement the information contained in the Drawings and Specifications is attached hereto as
Exhibit D and incorporated herein by reference.

E. Proposed GMP. Refer to Exhibit E_ for the proposed GMP, including a
statement of the estimated cost organized by trade categories, allowances, contingency, General
Conditions. and other items and the Fee that comprise the GMP is attached hereto as Exhibit _E_
and incorporated herein by reference.

E: Substantial Completion. Refer to Exhibit _F_ for Substantial Completion
date upon which the GMP Proposal is based and a schedule of the Construction Documents
issuance dates upon which the date of Substantial Completion is based is attached hereto as Exhibit
_F_and incorporated herein by reference.

G. Acceptance Period. The time limit for acceptance of the GMP Proposal is
attached hereto as part of Exhibit _G_.

Z Effect of Amendment. In all other respects, the Agreement is affirmed and ratified
and, except as expressly modified herein, all terms and conditions of the Agreement shall remain
in full force and effect.

3. Non-Default. By executing this Fourth Amendment, the Construction Manager
affirmatively asserts that (i) The Norman Municipal Authority is not currently in default, nor has
been in default at any time prior to this Fourth Amendment. under any of the terms or conditions
of this Agreement and (ii) any and all claims, known and unknown, relating to the Agreement and
existing on or before the date of this Fourth Amendment are forever waived.

[REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK]

[SIGNATURE ON FOLLOWING PAGE]
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IN WITNESS WHEREOF, the Parties have executed this FOURTH AMENDMENT in multiple
copies on the respective dates herein below reflected to be effective on the date executed by the
Norman Municipal Authority.

CONSTRUCTION MANAGER (CROSSLAND CONSTRUCTION COMPANY, INC)

o

Name: __ Aaron R. Stoops

Title: __ Vice President
Date: % .23

Subscribed and Sworn to me this lé day of HU@ USJ( , 2023.

W
Commission Number: 2 | 0QQ6 I? g‘a??:.?-@"‘“'ii;ff'o’c
Expiration Date: 0XJ92 [2 S 2 [ ,
5’"’ -.‘:x.q .l"‘.

%)
f W
My

THE NORMAN MUNICIPAL AUTHORITY

Reviewed and approved for form and legality this day of ,2023.

Office of the General Counsel

Approved by The City of Norman Authority on this day of , 2023.

Larry Heikkila, Mayor

Brenda Hall, City Clerk
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AugustEh, 2029 CONSTRUCTION COMPANY, INC.
Wade Thompson
Parks Superintendent 408 NE 145th Place

City of Norman Oklahoma City, OK 73013
tel 405.748.5043

RE: City of Norman — Griffin Park Phase 6-C fax 405,748 7214

East Road North Extension
Recommendation Award Letter #4

Dear Mr. Wade Thompson,

For the above referenced project, we are proposing a guaranteed maximum price (GMP) of three
hundred thirty-three thousand thirty-one dollars ($333,031).

These funds are to be utilized as an allowance. The intent is to price with existing subcontractors
to award as change orders. All contractual limits to be in accordance with the Oklahoma Public
Competitive Bidding Act, 61 0.S. 1974, §101

Crossland Construction Company has reviewed the bids for qualifications, completeness,
responsiveness, cost, & best value to the owner. For additional information, see breakout pages
& summaries below.

Exhibit E is the basis for the GMP. This budget was figured from the Griffin Soccer Complex
Phase 6 - East Road North Extension plans dated 07-20-2023.

Please contact me should you have any questions.

4
Sincerely,
Ethan James
Preconstruction Engineer
Crossland Construction Company
v J

www.crosslandconstruction.com a17
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o Y EXHIBITB
GMP AMENDMENT NO. 4
LIST OF DRAWINGS/SPECIFICATIONS

LIST OF DRAWINGS

C6.0 Paving General Layout
C6.1 Paving Plan and Profile
C6.2 Paving Plan and Profile
C6.3 Paving Plan

(6.4 Paving |Plan

C6.5 Paving Details

LIST OF SPECIFICATIONS

Division 1 - General:

01050 Field Engineering

01152 Application for Payment

01200 Project Meetings

01340 Submittals

01380 Pre-Construction Photographs
01500 Temporary Facilities and Controls
01510 Site Access

01700 Contract Closeout

01720 Project Record Documents
01730 Operation and Maintenance Data

Division 2 - Site Work:
02000 Site Work

02070 Selective Demolition
02100 Site Preparation
02211 Rough Grading
02220 Earthwork

02265 Finish Grading
02400 Site Drainage
02445 Vinyl Coated Chain Link Fencing
02810 Irrigation

02934 Sodding

02939 Sprigging

Division 3 - Concrete:
03100 Concrete Formwaork
03210 Steel Reinforcement
03300 Cast-In-Place Concrete
03345 Concrete Finishing

Division 7 — Moisture Protection:
07900 Sealants

Structural Specifications:
- Table of Contents
042200 Concrete Unit Masonry
P 061000 Rough Carpentry
061753 Shop Fabricated Wood Trusses

City of Norman

Griffin Park Phase 6-C GMP Amendment N1 318 |
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EXHIBIT C
GMP AMENDMENT NO. 4 LIST OF -

ALLOWANCES

All GMP line items to be utilized as an allowance. Pricing to be approved by City of Norman.

City of Norman -
Griffin Park Phase 6-C GMP Amendment Ni 319
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o EXHIBIT D
GMP AMENDMENT NO. 4 Assumptions

1. City of Norman to provide and install all landscaping.
2. City of Norman to complete demolition as required per plans and specifications.

3. Specifications and materials submitted for Griffin Park Phase 6 are to be used for the East Road — North
Extension.

N
City of Norman

Griffin Park Phase 6-C GMP Amendment N| 450 |
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|: Item 2.
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EXHIBIT E
GMP AMENDMENT NO. 4
GMP Summary
East Road North Extension
Project:  East Road - North Extension c R 0 SSL A“ n
Date:  August§,2023 CONSTRUCTION COMPANY, INC.
( De ptio bco 0
31A Demo and Earthwork $ 89,455 Hook Construction
328 Asphalt and Site Concrete S 162,300 Tuming Point
SUBTOTAL DIRECT COSTS S 251,755
3.0% Contractor Contingency $ 7,553
1.5 MO Gen. Conditions $ 40,350
1.5 MO Project Requirements $ 18,938
0.85% Insurance $ 2,708
3.65% Construction Mgmt. Fee $ 11,728
TOTAL ESTIMATED CONSTRUCTION COST $ 333,031
City of Norman
Griffin Park Phase 6-C GMP Amendment N
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m Bid Tab

~ Jason Lohaus - Estimator
turningpointlohaus@gmail.com

Cell: 405-255-3395

Office: 405-579-7663

Fax: 405-579-1693

\ Federal ID: 71-0913108

ot

~— PO Box 1805 | Blanchard OK 73010
turningPOINT

July 27, 2023 REVISED
RE: Griffin Sports Complex Phase 6 (Add North Road) - 1001 E Robinson St, Norman
PAVING PROPOSAL:

*  Perrevised civils dated 7/20/23

Concrete @ curbs to be 3500 PSI A/E per current project specs

Stabilize 6 of subgrade utilizing 4% Lime beneath asphalt paving per current project specs and Geo
Install 32* concrete curb and gutter per detail SH C6.3

Place five and a quarter inch (5.257) thick asphaltic paving - 3.25"/ S3 REC & 2"/ 55 REC per detail SH C6.3
Saw cut control joints in curbs

Add 2 PC flumes

Add 3 yield stencils, 3 yield signs, 3 yield bars and painted pores

Construction Staking

Payment and Performance Bonding

(Labor, Material & Equipment included to perform above scope of work, U.N.0)

ﬁ TOTAL: $162,300.00

d #] N =P G S Ci G. Si o

Exclusions: Testing, Site Grading exceeding +/- a 10", Sealers, Erosion/Traffic Cantrol, Backfill,
Location-Relocation or Repair of Utilities, Utility Lay Out, Sleeves, Storm Water
Collection Devices/Work, Demo, Offsite Washout, Head/Slope Walls, Rip-Rap
Retaining Walls/Foundations, Handrails, Misc. Site Foatings, CIP Steps/Ramps,
Dirt work, ROW Permitting, Landscaping, Etc.

™

City of Norman | |
Griffin Park Phase 6-C GMP Amendment N o3




K-2122-81 Griffin Park

Bid Tab

HooK

(-"ON-H'UC”ON ] PROPOSA\ I.l TURNKEY OIVIL CONSTRUCOTION

[ Item 2.
I'( G &7

July 31, 2023
Crossland Construction Company

Griffin Soccer North Drive Change

SCOPE OF WORK

Strip site & Stockpile

Cut fill and compact new road area to subgrade
Leave any excess materials stockpiled on site
Machine finish grade to +/- one tenth of a foot

Machine backfill curbs and replace topsoil

$89.455.00

Hook Construction, LLC
304 S Czech Hall Road Tuttle, Ok 73089
Malling: PO Box 3125 Coppell, Tx 75019

Phone: 405 740 3031
E-mail: Bll@dirtpush.com

City of Norman
Griffin Park Phase 6-C
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K-2122-81 Griffin Park

General Conditions

General Conditions

Item 2.

|_ftem 21.

GROSSLAND

East Road North Extension
CONSTRUCTION COMPANY, INC.

Construction Staffing 1 2 3
gﬁf 3 1 ?TlSr, Project Manager 0 3 -

ake Madden S 100 JProject Manager B/ 4 131 3 T3,050.00 |
[TBD 80 JAsst. Project Manager 0 $ -
TBD 70 JProject Engineer 0 -
Codey Bellomy S 105 JProject Superintendent 173] B7 260 27,300.00
[TBD S B85 JAsst. Superintendent 0 5 -
TBD § 75 [Field Engineer 0 ]
TBD § 65 |Safety Inspector 0 S

D0
City of Norman

Griffin Park Phase 6-C
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GMP Amendment N
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K-2122-81 Griffin Park

l: Item 2.

Project Requirements
Project Requirements
Project Duration (mo) 1.5 s n n SSl AN n
Total SF 0
East Road North Extension CONSTRUCTION COMPANY, INC.
0 0 g & 0 N ote 0

1 |CM Field Office, Furniture, & Furnishings S PRs SO (@ 1.5 mo & 80

2 |office Supplies S PRs S0 @ 1.5 mo & 30

3 |Project Sign 5 - PRs S0 (@ 1 cach & SO

4 |Superintendent Vehicles S 1,500.00 PRs S1000 @ 1.5 mo & $0
4 |PM vehicles S 1,500.00 PRs S1000 @ 1.5 mo & $0
5 |Superintendent Fuel Expense S 900.00 PRs $600 @ 1.5 mo & SO

5 |PM Fuel Expense $ 900.00 PRs $600 @ 1.5 mo & SO

6 |Jobsite Radios/Phones & Internet S 225.00 PRs $150 @ 1.5 mo & S0

7 [Copy Machine & Maintenance 3 - NC S0 i@ 1.5 mo & $0

8 |computers, Usage, & Maintenance $ . NC No Charge

9 |Reproduction & Plan Software S 750.00 PRs $500 @ 1.5 mo & 80
10 |Field Office Telephone & Internet S - NC SO @ 1.5 mo & 30

11 |Postage & Expressage S NC No Charge

12 |Office Janitorial $ - NC S0 @ 1.5 mo & 80

13 |Mobilization / Demaobilization S 1,500.00 PRs S1500 @ | ca & S0
14 |Punchlist/Misc S 2,000.00 PRs $2600 @ 6 wks & SO
15 |Construction Photos, Drone, & Videos $ - PRs $0 (@ 1.5 mo & $2500
16 |Job Meetings & Ceremony Expenses S NC No Charge

17 |Record Drawings / Closeout Manuals s - NC No Charge

18 |Material Handling ] PRs S0 i@ 1 sf & S0

19 |Temporary Electric Service S - Owner SO @ 0 sf & SO

20 |Temporary Water S 1,500.00 PRs $1000 @ 1.5 mo & $0
21 |Temporary Gas $ - Owner S0 @ 0 sf & SO

22 |Temporary Construction Services: Fencing S PRs $0 @ 200 If & $200
23 |Security 3 NC No Charge

24 |Temparary Toilets $ - PRs S0 (@ 4 ca per mo & §150
24 |water/ice S 300.00 PRs $200 (@ 1 ea per mo & $0
25 |Temparary Tool /Storage Trailers S - PRs $350 r@ | ca per mo & $1000
26 |Dumpsters $ 2,182.50 PRs $485 (@ 3 ea per mo & $0
27 |Safety § - PRs $0.1 (@ | sf & $0

28 |Weekly Cleanup $ 1,680.00 PRs $1120 @ 1.5 mo & $0
29 |Final Cleanup S - PRs $0.5 (@ 0 st & $0

30 |Meals & Lodging S Cost of Work

31 |utility Connection Permits $ Cost of Work

32 |Concrete Testing & Inspections 5 Owner

33 |Operational Permits $ Cost of Work

34 |Testing Laboratory Services S Owner

35 |Building Permit $ PRs

36 |Misc Site Repairs/Sod at Demobilization S PRs

37 |Site Survey Control Points S 2,000.00 PRs S$5000 @ 1 ca & SO
3B |Dewatering $ 2,000.00 PRs S100 G 10 days & $0
39 |Temporary Heat S - PRs $480 (@ 30 days & $0
40 |Floor Protection S : PRs $0.09 (@ 0 sf & SO

Total Construction PRs § 18,937.50
City of Norman Lazs
Griffin Park Phase 6-C GMP Amendment N
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File Attachments for Item:

28. E D TOR
POSTPONEMENT OF CONTRACT K-2324-57: BY AND BETWEEN THE CITY OF
NORMAN, OKLAHOMA, AND COPELAND DESIGN COLLECTIVE, PLLC, IN THE

AMOUNT OF $50,000 FOR THE ANDREWS PARK MASTER PLAN PROJECT AS
OUTLINED IN THE STAFF REPORT.
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CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 8/22/2023
REQUESTER: James Briggs, Park Development Manager
PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT OR
POSTPONEMENT OF CONTRACT K-2324-57: BY AND BETWEEN THE
CITY OF NORMAN, OKLAHOMA, AND COPELAND DESIGN
COLLECTIVE, PLLC, IN THE AMOUNT OF $50,000 FOR THE ANDREWS
PARK MASTER PLAN PROJECT AS OUTLINED IN THE STAFF
REPORT.

BACKGROUND:

The 2023-24 Capital Improvement Plan included funding from the Community Park Land
Development Fund for a project to hire a design consultant to create a Master Plan for Andrews
Park in downtown Norman. Andrews Park is Norman's oldest park, which was included in the
first plat of the original town site of Norman in 1889. It has served the community for over 100
years and includes WPA-Era structures such as the amphitheater, the stone buildings, and the
rock-lined channel that passes through the park's south edge. It is also home to sports courts,
practice spaces, and more recent features, such as the first splash pad built in Norman in the
early 2000s, the newly constructed Blake Baldwin Skatepark, public art installations, and our
most recent, inclusive playground. There is a mixture of old and new walking trails and several
mature trees, although several others were lost to the tornado that damaged the park in 2012.
After decades of use and countless events, concerts, and festivals, staff has determined that it
is time to plan for the next 100 years of development of Norman’s “central park” — starting with
this design phase.

DISCUSSION:

In June 2023, Request for Proposal RFP-2223-80 for Professional Design Services for the
Andrews Park Master Plan was advertised in the Norman Transcript and on the City of Norman
website. The RFP was picked up by several landscape architecture firms throughout the state
and regional area. Completed proposals were received from 9 design teams.

The Review committee selected five firms for interviews and subsequently recommended
engaging the Copeland Design Collective, PLLC (CDC) services from Oklahoma City for this
project. The CDC team is comprised of Copeland Design Collective (landscape architects from
Oklahoma City); RDG Planning + Design (land use planners recently hired for the Norman

Page 1 of 2
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Comprehensive Plan); Butzer Architects and Urbanism (architecture firm that designed the
Murrah Building Memorial, Skydance Bridge and current Inman Page-Carter Woodson Memorial
Plaza in Oklahoma City, among several other local projects); and Garver Engineering (for civil
engineering services).

The recommended process to develop the master plan will include utilizing a project steering
committee, a public input process, and a review by the Norman Board of Park Commissioners,
Parks and Recreation Staff, and the City Council. A vital part of the plan will be to get a current
opinion of probable costs, funding sources, and phasing plan, so any details of the project which
can be done in the near future can be proposed as part of the annual budget and work plan for
the Parks and Recreation staff.

The contract with CDC includes a schedule of input, design, and deliverables, giving the city a
clear vision for renovating this beloved downtown recreational space. The proposed contract
indicates that CDC will provide the following services:

Task 1: Kickoff Meeting and Project Orientation $2,500
Task 2: Public Outreach $3,500
Task 3: 3-Day Design Workshop $36,000

(includes pre-workshop input, Master Plan draft & feedback sessions)

Task 4: Final Master Plan Report Documents & cost estimate $8,000
TOTAL: $50,000

A more detailed breakdown of each task, along with proposed dates for all meetings, workshops,
public presentations, and document deliveries, is included in the attached contract documents
(Attachment A to Contract K-2324-57).

RECOMMENDATION: It is recommended that City Council approve Contract Number K-2324-
57 to Copeland Design Collective in the total amount of $50,000 for the Andrews Park Master
Plan Project. Funding is available in Andrews Park Master Plan, Design (Account 52790050-
46201; Project PR0023).

Page 2 of 2
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AGREEMENT
FOR

Item 2.

Item 28.

Contract No. K-2324-57

PROFESSIONAL ARCHITECTURE SERVICES

This AGREEMENT, between the City of Norman

Architect/Architect);

WITNESSETH

(Owner) and Copeland Design Collective, PLLC (Landscape

WHEREAS Owner intends to create a Master Plan for Abe Andrews Park as specified in the RFP #2223-80,
issued by the City of Norman, located at 201 West Tonhawa Street in Norman.

WHEREAS, Owner requires design services, including a public input process, preliminary report and design
documents, revised final design drawings, report narrative, phasing plan, and opinion of probable casts in
connection with the Andrews Park Master Plan Project (the Services); and,

WHEREAS, Architect is prepared to provide the Services:

! NOW THEREF ORE, in consideration of the promises contained in this A

as follows:

ARTICLE 1 - EFFECTIVE DATE

The effective date of this Agreement shall be August 22, 2023,

ARTICLE 2 - COMPLETION DATE

greement, Owner and Architect agree

The Architect shall, within 120 days following the “Effective Date™ of this agreement, complete specific work
tasks one through three, in accordance with the anticipated project schedule described in Attachment B—Project

Schedule.

437
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ARTICLE 3 - GOVERNING LAW

This Agreement shall be governed by the laws of the state of Oklahoma.

ARTICLE 4 - SERVICES TO BE PERFORMED BY ARCHITECT

Architect shall perform the Services described in Attachment A, Scope of Services. Additional Services may be
provided after execution of this Agreement, without invalidating the Agreement. Except for services required
due to the fault of the Architect , any Additional Services provided in accordance with this Section 4 shall
entitle the Architect to an equitable adjustment in the compensation provided in Article 5. Architect shall not
perform Additional Services without prior authorization from the Owner. Additional Services shall not be
authorized except by a written amendment to this Agreement.

ARTICLE 5 - COMPENSATION

Owner shall pay Architect in accordance with Attachment C, Fee Schedule.

ARTICLE 6 - OWNER'S RESPONSIBILITIES

Owner shall provide the Architect any maps, plans or records available from the owners files or as described in
Attachment A—Scope of Services. The Architect shall be entitled to rely on the accuracy and completeness of
the information furnished by the Owner. Owner will provide timely review of plans, reports and other
documents submitted by Architect.

ARTICLE 7 - STANDARD OF CARE

Architect shall exercise the same degree of care skill and diligence in the performance of the Services as is
ordinarily possessed and exercised by a professional Architect under similar circumstances. The Architect shall
correct the Services which fail to satisfy this standard of care. No warranty, express or implied is included in
this Agreement or in any drawing, specifications report or opinion produced pursuant to this Agreement.

ARTICLE 8 - LIABILITY AND INDEMNIFICATION

8.1 General. Having considered the potential liabilities that may exist during the performance of the
Services, the benefits of the Project and the Architect’s fee for the Services and in consideration of the
promises contained in this Agreement, Owner and Architect agree to allocate and limit such liabilities in
accordance with this Article.

8.2  Indemnification. Architect and Owner each agrees to defend, indemnify and hold harmless each other it's
agents and employees, from and against legal liability for all claims, losses, damages and expenses to the
extent such claims, losses, damages, or expenses are caused by its negligent acts, errors or omissions. In
the event such claims, losses, damages or expenses are caused by the joint or concurrent negligence of
Architect and Owner, such liability shall be borne by each party in proportion to it's own negligence.

=3 =
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8.6
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Contract No. K-2324-57

Employee Claims. Architect shall indemnify Owner against legal liability for damages arising out of
claims by Architect's employees. Owner shall indemnify Architect against legal liability for damages
arising out of claims by Owner's employees.

Consequential Damages. To the fullest extent permitted by law, Architect shall not be liable to Owner
for any special, indirect or consequential damages resulting in any way from the performance of the
Services.

Survival. Upon completion of all Services obligations and duties provided for in this Agreement or if
this Agreement is terminated for any reason the terms and conditions of this Article shall survive.

Unanticipated Hazardous Materials. In the event hazardous material or waste is encountered by
Architect during the course of performing its services, and conditioned upon the fact that Owner did not
previously advise Architect of the existence thereof, then and in that event:

a. Owner and Architect agree that the scope of services, schedule, and any cost estimates shall be
adjusted and compensation to Architect shall increase as is reasonably necessary. If the discovery of
hazardous substances requires Architect to take immediate measures to protect health and safety,
Architect agrees to notify Owner within a reasonable time following such discovery. In addition to
any required adjustments in the scope of services and cost estimate, Owner agrees to reimburse
Architect for the reasonable costs of implementing measures to protect health and safety.

b. Owner shall indemnify, defend and hold Architect, its officers, directors, agents, servants and
employees, harmless from any claim, demand or action brought by any third party which is based
upon injury or damage caused by said hazardous material or waste.

c. Architect shall have no responsibility for the discovery, identification, remediation or removal of
hazardous materils or toxic substances on or around the Project.

ARTICLE 9 - INSURANCE

During the performance of the services under this agreement Architect shall maintain the following insurance:

9.1

9.2

9.3

9.4

General Liability insurance with a combined tingle limit of not less than $1,000,000 for each occurrence
and not less than $1,000,000 in the aggregate.

Automobile Liability insurance not required for this contract. No auto use included for work herein.

Workers Compensation insurance in accordance with statutory requirements and Employers' [iability
Insurance with limits of not less than $500,000 for each occurrence.

Professional Liability (errors and omissions) insurance with an annual limit of $500,000 in the aggregate.

Architect shall furnish Owner certificates of insurance which shall include a provision that such insurance shall
not be canceled without at least thirty days written notice to Owner. All Project contractors shall be required to
include Owner and Architect as additional insured on their General Liability Insurance policies.
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Architect and Owner each shall require its insurance carriers to waive all rights of subrogation against the other
and its directors, officers, partners, commissioners, officials, and employees for damages covered by property
insurance during and after the Surveying Services. A similar provision shall be incorporated into all contractual
arrangements entered into by Owner and shall protect Owner and Architect to the same extent.

ARTICLE 10 - LIMITATIONS OF RESPONSIBILITY

Architect shall not be responsible for: (1) construction means, methods, techniques, sequences, procedures or
safety precautions and programs in connection with the Project, (if any); (2) the failure of any contractor,
subcontractor, vendor or other Project participant, not under contract to Architect, to fulfill contractual
responsibilities to the Owner or to comply with federal, state or local laws, regulations, and codes; or (3)
procuring permits, certificates and licenses required for any construction (if any—none anticipated) unless such
responsibilities are specifically assigned to Architect in Attachment A, Scope of Services.

ARTICLE 11 - OPINIONS OF COST AND SCHEDULE

Since Architect has no control over the cost of labor, materials or equipment furnished by others or over the
resources provided by others to meet Project schedules, Architect's opinion of probable costs and of Project
schedules shall be made on the basis of experience and qualifications as a professional Architect. Architect does
not guarantee that proposals, bids, or actual Project costs will not vary from Architect's costs estimates.

ARTICLE 12 - REUSE OF DOCUMENTS

Upon Owner's request Architect shall furnish Owner with specified drawings and/or data in electronic format.
All documents, including but not limited to, drawings, specifications and computer software prepared by
Architect pursuant to this Agreement are instruments of Service in respect to the Project. They are not intended
or represented to be suitable for reuse by Owner or others on extensions of the Project or on any other project.

ARTICLE 13 - TERMINATION

This Agreement may be terminated by either party upon written notice in the event of substantial failure by the
other party to perform in accordance with the terms of this Agreement. The non-performing party shall have
fifteen calendar days from the date of the termination notice to cure or to submit a plan for cure acceptable to the
other party.

Owner may terminate or suspend performance of this Agreement for Owner's convenience upon written notice
to Architect. Architect shall terminate or suspend performance of the Services on a schedule acceptable to
Owner. If termination or suspension is for Owner's convenience, Owner shall pay Architect for all the Services
performed to date, amount not to exceed the normal fee amount due for the services rendered and termination or
suspension expenses. Upon restart, an equitable adjustment shall be made to Architect's compensation.

I: Item 2.
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™ ARTICLE 14 - DELAY IN PERFORMANCE

Neither Owner nor Architect shall be considered in default of this Agreement for delays in performance caused
by circumstances beyond the reasonable control of the non-performing party. For purposes of this Agreement,
such circumstances include, but are not limited to abnormal weather conditions; floods; carthquakes; fire;
epidemics; war; riot and other civil disturbances; strikes, work slowdowns and other labor disturbances;
sabotage; judicial restraint; and inability to procure permits, licenses, or authorizations from any local, state, or
federal agency for any of the supplies, materials, accesses, or services required to be provided by either Owner
or Architect under this Agreement.

Should such circumstances occur the non-performing party shall, within a reasonable use of being prevented
from performing, give written notice to the other party describing the circumstances preventing continued
performance and the efforts being made to resume performance of this Agreement.

ARTICLE I5 - COMMUNICATIONS

Any communication required by this Agreement shall be made in writing to the address specified below:

Architect:

Kayla Copeland
Landscape Architect
Copeland Design Collective
718 West Sheridan Avenue
Oklahoma City, OK 73102

A 405-309-7373
Email: kayla@copelanddesigncollective.com

Owner:
James Briggs
Park Development Manager
City of Norman—Parks and Recreation
P.O. Box 370
Norman OK 73070
405-366-5480
Email: james.briggs@normanok.gov

Nothing contained in this Article shall be construed to restrict the transmission of routine communications
between representatives of Architect and Owner.

ARTICLE 16 - WAIVER

A waiver by either Owner or Architect of any breach of this Agreement shall be in writing. Such a waiver shall
not affect the waiving party's rights with respect to any other or further breach.

[
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ARTICLE 17 - SEVERABILITY

The invalidity, illegality, or unenforceability of any provision of this Agreement or the occurrence of any event
rendering any portion or provision of this Agreement void shall in no way affect the validity or enforceability of
any other portion or provision of this Agreement. Any void provision shall be deemed severed from this
agreement, and the balance of this Agreement shall be construed and enforced as if this Agreement did not
contain the particular portion or provision held to be void. The parties further agree to amend this Agreement to
replace any stricken provision with a valid Provision that comes as close as possible to the intent of the stricken
provision. The provisions of this Article shall not prevent this entire Agreement from being void should a
provision which is of the essence of this agreement be determined void.

ARTICLE 18 - INTEGRATION
This Agreement represents the entire and integrated agreement between Owner and Architect. It supersedes all

prior and contemporaneous communications, representations, and agreements. whether oral or written, relating
to the subject matter of this Agreement.

[ The remainder of this page intentionally left blank.]
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ARTICLE 19 - SUCCESSORS AND ASSIGNS

Owner and Architect each binds itself and its directors, officers, partners, successors, executors, administrators,
assigns, and legal representatives to the other party to this Agreement and to the directors, officers, partners,
successors, executors, administrators, assigns, and legal representatives of such other party in respect to ail
provisions of this Agreement.

IN WITNESS WHEREOF. Owner and Architect have executed this Agreement.

DATED this day of 5 2023,
CITY OF NORMAN
Owner Landscape Architect _ )
— gre
Gl
By: ) By: — (,evu-@c; _
Title:  Director of Parks & Recreation Title: CDC Broject Mbnager/Owner
Date: - Date: 05//8/ 2022
ATTEST ATTEST: L.
7 Nas
} )\Q-U(i.”(, J(fﬂ L/
Secretary Seeretary M O’hﬁﬂ r (/}
Seal Seal

APPROVED as to form and legality this ﬁ day of ML, 2023

il

City Auofney
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Attachment A

Scope of Services

Task 1 — Andrews Park Master Plan

|. Kick-off Meeting and Project Orientation: There will be an initial kick-off meeting with representatives

from the City of Norman staff to confirm project expectations and discuss key issues and expected
outcomes. It is anticipated that the ongoing planning efforts and coordination between the City of
Norman staff and Norman Board of Parks Commissioners will yield important information related to
specific potential constraints and opportunities. Specific goals for the meeting will include:

oaoos

s TR o

confirm the project objectives;

identify key project stakeholders;

identify other rclevant prior plans and studies;

identify communications channels and project personnel;

discuss previous relevant plans, studies, and information, including the most current 2009
Norman Parks and Recreation Master Plan, and any prior open space and recreation plans and
studies that will affect the design of Andrews Park;

outline a community outreach process:

outline design process and workshop:

outline anticipated agency and regulatory coordination and approvals;

identify targeted project budget and schedules.

Deliverables: meeting minutes delivered digitally to Park Staff.

Design Team members involved: Copeland Design Collective (in-person), RDG (Virtual), BAU
(Virtual), and Garver (Virtual).

2. Public Outreach: To assure that ample opportunity is provided for input by the community and project
steering committee, a public process that solicits input from Norman residents and constituent groups
will be conducted.

a.

Steering Committee Meetings: The City of Norman staff will establish a project Steering
Committee to provide input to the process and serve as a sounding board for our
recommendations. Members of the Steering Committee may include Norman officials, members
of the downtown business community, civic leaders, representatives of recreational associations,
and others which may be identified. During these meetings, the committee will identify key
issues, review proposed findings, discuss alternative solutions, and refine the recommendations.
At a minimum two (2) Steering Committee meetings will occur at the following stages in the
design process:

u

i. Meeting 1: Introduce project, clarify objectives, gather input as to priorities for evaluating

alternatives, and identify resources and challenges. Discuss project goals and
programming vision. This will occur on Day | of the Design Workshop.

ii. Meeting 2: Present draft Master Plan and solicit feedback on concepts and
implementation strategy. This will occur on Day 3 of the Design Workshop.

Public Meeting — Picnic in the Park: One (1) public meeting will be held during the course of the

project to discuss existing park amenities and gather community input on the vision for Andrews
Park. The one meeting will occur the night before the Design Workshop and include a picnic-

-8 -
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style theme with lemonade & cookies. The Design Team will coordinate with the C ity of Norman
for the location in Andrews Park and solicitation of the Public Meeting.

¢. Deliverables: meeting minutes and summary of public meeting findings will be delivered
digitally to Park Staff.

d. Design Team members involved: Copeland Design Collective, RDG, BAU, and Garver.
3. Design Workshop: The Design Team will host a three (3) days master planning workshop.

a. Day I: The workshop attendees will walk Andrews Park together and discuss opportunities and
constraints through the Steering Meeting 1 — City staff and steering committee shall attend.
Virtual review of similar parks. Goals and programming will be determined. Spatial analysis to
begin. Meeting 1 will be held at Andrews Park for the first half of the day, then the steering
committee will be dismissed. The second half of the day will be held in a final downtown
location TBD with City Staff.

b. Day 2: Design day — the design team will begin a charrette and develop ideas for Andrews Park.
Lunch will be provided for all in attendance. Park staff shall join the charrette. Towards the end
of the day, Design Team will Present initial findings and preliminary recommendations, and
solicit feedback from City staff. Design day’s final downtown location is TBD.

c. Day 3: Design day — the Design team will work to tighten up the Andrews Park master plan.
Sketches, illustrations, and concept development will be formed. Towards the end of the day
Steering Meeting 2 will occur, the design team will present the draft Master Plan and solicit
feedback on concepts and implementation strategy from City Staff and steering committee.
Design team will leave knowing final design decisions and revisions to close out the workshop
and update the master plan.

d. Deliverables: meeting minutes delivered digitally to Park Staff and scanned copies of the final
design from the charrette.

e. Design Team members involved: Copeland Design Collective, RDG, BAU, and Garver.

4. Final Report Document: All the work products described above will be assembled into a formal bound
report and furnished as a draft for review by the City of Norman staff and Norman Board of Parks
Commissioners at the Norman Board of Parks Commissioners monthly meeting. This will also be a
public opportunity for the community to attend and give any final feedback on the master plan. The goal
of this meeting is to receive a recommendation of approval for adoption to City Council, with the
understanding that the Park Commissioners edits will also be implemented before the final report to
City Council. After this meeting, any necessary revisions will be incorporated, and a final report will be
issued for City Council review, with the goal of the adoption of the master plan. Final documents will be
furnished in both hardcopy and electronic formats, in quantities and specific electronic formats as
desired. Final deliverables comprising the Plan will include:

a. Narrative Report: A final narrative report that describes the project goals, methodology, and
results. The final report will be submitted to the City of Norman City Council for
adoption/acceptance. The report will include a stand-alone Executive Summary containing the
main points of the full document.

i. Phasing Plan: Prioritized list of projects and actions, broken into short-term, medium-
term, and long-term phases, depending on cost, complexity, readiness for implementation,
and other relevant factors.
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ii. Permit Assessment: Determine all necessary environmental clearances that may be b
required. Determine necessary local, state, and federal permits to complete the project.

iii. Opinion of Probable Cost: Opinion of probable cost for recommended improvements.

iv. Funding Sources: 1dentify specific potential sources for capital funding to make
improvements, including eligible grant programs, and other strategies.

v. Recreation Programming: Summary of recommended programs, as identified during the
outreach process.

. Final Master Plan: Master plan and illustrations will be provided as presentation-size hard copy

originals. as well as in electronic format. Drawings will include one (1) final master plan and two

(2) perspective renderings.

Digital Flashdrive: Containing the Study Report and Maps and Plans in a digital, reproducible

format.

Meeting Minutes and other records of project correspondence.

Formal Andrews Park Resolution accepting the Report.

Deliverables: Final master plan report delivered digitally to Park Staff. four (4) complete printed

sets of all masterplan documents.

Design Team members involved: Copeland Design Collective, RDG, BAU, and Garver.
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Description Date
|
City Council — Notice to Proceed August 22, 2023 @ 6:30 PM

| Project Kick-Off Meeting with Board of Park %eptember 7,2023 @ 5:30 PM
Commissioners

Public Outreach — Picnic in the Park September 11, 2023 @ 5:30 PM
Design Workshop ' September 12-14, 2023
Draft Master Plan Report to the City of Septémber 22,2023

Norman Staff and Board of Park
Commissioners

Present Master Plan to Board of Park October 5, 2023 @ 5:30 PM
Commissioners

{ ’ Complete Master Plan October 27, 2023 ]
Present Master Plan to City Council November 14, 2023 @ 6:30 PM

g
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Fee Schedule (Task 1 - Andrews Park Master Plan)
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Description Fee
" Task 1 — Andrews Park Master Plan | $2,500.00

1. Kick-off Meeting and Project Orientation .

i .
Task 1 — Andrews Park Master Plan $3,500.00
2. Public Qutreach

Task 1 — Andrews Park Master Plan | $36,000.00
3. Design Workshop ’
' Task 1 - Andrews Park Master Plan B | $8,000.00
4. Final Report Document
Task 1 — Andrews Park Master Plan $50,000.00
| _TOTAﬁL - - S | -
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File Attachments for Item:

29. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION. AMENDMENT.,
NT OF il - -60: BY AND BETWEEN THE
NORMAN MUNICIPAL AUTHORITY AND KANSAS STATE BANK FOR THE

PURCHASE OF COMMERCIAL FITNESS EQUIPMENT AT THE ADULT WELLNESS
AND EDUCATION CENTER IN THE AMOUNT OF $304,092.48 AS OUTLINED IN THE
STAFF REPORT; AND APPROPRIATION OF $71,692.90 OF CAPITAL FUND
BALANCE.
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Item 29.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 08/22/23
REQUESTER: Veronica Tracy, Recreation Manager
PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF APPROVAL. ACCEPTANCE, REJECTION,
AMENDMENT, AND/OR POSTPONEMENT OF CONTRACT K-2324-60:
BY AND BETWEEN THE NORMAN MUNICIPAL AUTHORITY AND
KANSAS STATE BANK FOR THE PURCHASE OF COMMERCIAL
FITNESS EQUIPMENT AT THE ADULT WELLNESS AND EDUCATION
CENTER IN THE AMOUNT OF $304,092.48 AS OUTLINED IN THE STAFF
REPORT; AND APPROPRIATION OF $71,692.90 OF CAPITAL FUND
BALANCE.

BACKGROUND:

In October 2015, Norman citizens passed the NORMAN FORWARD initiative, funding various
quality-of-life projects through a one-half percent (}4%) sales tax increase over 15 years. The
NORMAN FORWARD Initiative included authorization for a project to construct a new Senior
Citizen's Recreation Center. After ongoing community input, the project's scope was expanded
into a Senior Wellness Center, later named the Adult Wellness and Education Center (AWE).

The AWE will be located on City-owned land on the southeast corner of Norman Regional Health
System's (NRHS) Porter Wellness Village, off North Findlay Avenue. The new AWE will include
an indoor, heated saltwater pool with lap swimming, water walking, and hydrotherapy seating;
an indoor walking track and training space; a fitness-classroom area; lounge and game rooms;
both wet and dry craft areas; a small prep and demonstration kitchen; and multipurpose rooms
that can be used for eating, events, classes, theatrical plays, games, and much more.

The AWE was authorized in the NORMAN FORWARD initiative in 2015 but was unfunded at
that time. The AWE was later funded through two Council actions: re-allocation of Norman
Forward funds through securing the Griffin Park land with a long-term land lease instead of a
land purchase ($7.4 million); an allocation of $4.8 million from federal Coronavirus Aid, Relief &
Economic Security (CARES) Act reimbursements (Resolution R-2021-63); and a land exchange
with the Norman Regional Hospital System where the City received $426,000 in cash and what
was then appraised for $1.2 million in property (718 N. Porter) for a total of a $14 million budget
for construction and design. On December 13, 2022, the Council appropriated $1.2 million in
General Fund balance to up-front the anticipated revenue from the sale of the 718 N. Porter
property. The sale proceeds have not been reimbursed to the General Fund; effectively the

Page 1 of 2

General Fund has contributed $1.2 million to the AWE project.
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Oklahoma City architectural and engineering (A/E) firm Frankfurt, Short, Bruza (FSB) was
selected as the A/E consultant for this project in March 2018. FSB has completed the project's
schematic design and construction documents and is assisting with construction administration
through the project's completion. The AWE project is scheduled to open in late Fall of this year;
final furniture, fixture, and equipment purchases are being made. A sub-consultant assigned to
this project has designed the fitness area of the facility and specified appropriate fitness
equipment. Staff requested three quotes for the specified machines and have selected the
lowest and best quote available.

DISCUSSION:

The equipment specified in this project includes Stairmasters, treadmills, cross trainers,
recumbent and upright bikes, as well as weight machines like a chest press, a leg curl machine,
and a pulldown machine, and free weights were selected for aesthetics, durability and ease of
use, to accommodate the needs of the AWE patrons. The price for this equipment for the Adult
Wellness and Education Center is $304,092.48, which will be financed through the Norman
Municipal Authority and repaid over five years. The equipment will be subject to warranty for the
entire period of the financing agreement and a remaining value may be credited against future
equipment purchases, should the current equipment be traded for newer models subject to
future warranty. The first year of debt service payments is requested to be paid from the Capital
Sales Tax Fund, with future year payments to be allocated in Norman Forward Sales Tax Fund
budgets.

RECOMMENDATION 1:

It is recommended that City Council approve the purchase of fithess equipment in the amount
of $304,092.48 to be used at the Adult Wellness and Education Center as follows:

Vendor for Equipment Financing: Kansas State Bank

Contract amount: $304,092.48

Annual Payment: $71,692.90 (5 annual payments)

Requested Amount in FYE 2024: $71,692.90

Account: Debt Service — Principal (Account 50930149-47001)

RECOMMENDATION 2:

Staff further recommends an appropriation of Capital Fund Balance in the amount of $71,692.50
(Account 50-29000) to Debt Service - Principal (Account 50930149-47001).

Page 2 of 2
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® 2627 KFB PLAZA, SUITE 202E
~ Sﬂtate B ank * MANHATTAN, Ks 66503 | /55 587-4000

SENT VIA EMAIL: VERONICA.TRACY@NORMANOK.GOV: MAYOR@NORMANOK.GOV

August 4, 2023

Ms. Veronica Tracy
City of Norman, Oklahoma

Re: Financing for City of Norman, Oklahoma and Norman Municipal Authority for Assorted Fitness Equipment

.

Dear Ms. Tracy:

Thank you for choosing KS StateBank as your financing source. Attached hereto, please find the Contract and docu mentation for your
review and completion. Included is a Documentation Instruction sheet to guide you through the process. All required documentation
must be received by 3:00pm CST in order to fund the following business day.

The interest rate you have been quoted is valid through August 7,, 2023 (subject to the Conditions to Funding on the attached
Documentation Instructions).

Please note that, depending on circumstances, we reserve the right to charge a reasonable fee to Obligor/broker, if this transaction is
f \ not funded. This fee is for expenses incurred and services performed related to the processing of the transaction. This fee will NOT
be charged if the transaction is funded by Obligee.

If you have any questions regarding the documentation please feel free to contact me at (877) 587-4054.

Sincerely,

Ms. Demi Morris
Client Relations Specialist

MEMBER FDIC | EQUAL HOUSING LENDER @ MANHATTAN | JUNCTION CITY | WICHITA | PHOENIX | ksstatebank.com




DOCUMENTATION INSTRUCTIONS
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The instructions listed below should be followed when completing the enclosed documentation. Please sign in blue ink and print on single sided
paper only. Documentation completed improperly will delay funding. If you have any questions regarding the Conditions to Funding, instructions or
the documentation, please call us at (877) 587-4054, v

I. Attached Documentation B

1.

10.

11.

12.

Government Obligation Contract

+ An authorized individual that is with the Obligor should sign on the first space provided. All original signatures are reguired for

funding.
Exhibit A — Description of Equipment

+ Review equipment description. Complete serial number/VIN if applicable.
+  List the location where the equipment will be located after delivery/installation.

Exhibit B ~ Payment Schedule
+ Sign and print name and title

Exhibit C - Acceptance of Obligation
4 Sign and print name and title

Exhibit D - Obligor Resolution - City and Authority
+ Typein the date of the meeting in which the purchase was approved.

4  Print or type the name and title of the individual(s) who is authorized to execute the Contract.
¢ The board chairman or other authorized member of the Obligor’'s Governing Body must sign the Resolution where indicated.
¢ The board secretary or board clerk of Obligor must attest the Resolution where indicated.

Exhibit E - Officer’s Certificate
¢ Sign and print name and title
+  Please list the Source of Funds for the Contract Payments.

Exhibit F - Payment Request & Equipment Acceptance Form

¢ Do Not Return until you need to request funds from the Vendor Payable Account.

Exhibit G - Signature Card

+ Sign and print name and title

¢  An additional individual may sign as an authorized individual, if desired.
Exhibit H - Obligor Acknowledgement

4+ Complete information as indicated.

Insurance Requirements

+ Complete insurance company contact information where indicated.
Debit Authorization — (Preferred)

¢ Complete form and attach a voided check

8038G IRS Form

+ Please read 8038 Review Form

¢ InBox 2, type Employer |dentification Number

+ Sign and print name and title

Il Additional Documentation Required

1

First payment check as stated on attached invoice

lll. Condition to Funding

If, for any reason: (i) the required documentation is not returned by October 13, 2023, is incomplete, or has unresolved issues relating thereta, or (i)
on, or prior to the return of the documentation, there is a change of circumstance, including but not limited to changes in the federal corporate
income tax rate or reducing/capping the tax-exempt interest benefit, which adversely affects the expectations, rights or security of the Obligee or its
assignees; then Obligee or its assignees reserve the right to withdraw/void its offer to fund this transaction in its entirety. Neither KS StateBank nor
Baystone Government Finance is acting as an advisor to the municipal entity/obligated person and neither owes o fiduciary duty pursuant to Section
158 of the Exchange Act of 1934.

All documentation should be returned to:

KS StateBank

2627 KFB Plaza, Suite 202E

Manhattan, Kansas 66503
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GOVERNMENT OBLIGATION CONTRACT

Obligor Obligee

City of Norman, Oklahoma KS StateBank

201 West Gray Street 1010 Westloop, P.O. Box 69
Norman, Oklahoma 73069 Manhattan, Kansas 66505-0069

Federal Tax ID: 73-6005350

Norman Municipal Authority
201 West Gray Street
Norman, Oklahoma 73069
Federal Tax ID: 73-0770170

Dated as of June 15, 2023

This Governrnent Obligation Contract dated as of the date listed above is between Obliges and Obligor listed directly above. Obligee desires to financa the purchase of the Equipment described
in Exhibit A to Obligor and Obligor desires to have Obligee finance the purchase of the Equipment subject to the terms and conditions of this Contract which are set forth below.

I Definitions

Section 1.01 Definitions. The following terms will have the meanings indicated below unless the context clearly requires otherwise:

"Additional Schedule” refers to the proper execution of additiona| schedules to Exhibit A and Exhibit B, as well as otner exhibits or documents that may be required by the Obligee all of which
relate to the financing of additional Equipment.

"Budget Year” means the Obligor's fiscal year.

"Commencement Date” is the date when Obligor's obligation to pay Contract Payments begins.

"Contract” means this Government Obligation Contract and all Exhibits attached hereto, all addenda, maodifications, schedules, refinancings, guarantees and 2ll documents relied upon by
Obligee prior to execution of this Contract.

“Contract Payments” means the payments Obligor is required to make under this Contract as set forth on Exhibit 8.

"Contract Term” means the Original Term and all Renewal Terms.

"Exhibit” includes the Exhibits attached hereto, and any “Additional Schedule®, whether now existing or subsegquently created,

“Equipment” means all of the items of Equipment listed an Exhibit A and any Additional Schedule, whether now existing or subsequently created, and all replacements, restorations,
modifications and improvements.

“Government” as used in the title hereof means a State or a political subdivision of the State within the meaning of Section 103(3) of the Internal Revenue Code of 1986, as smended (“Code”),
of a constituted authority or district autharized to issue obligations on behalf of the State or palitical subdivision of the State within the meaning of Treasury Regulation 1.103-1(b), or a qualified
volunteer fire company within the meaning of section 150(a}(1) of the Code.

“Obligee” means the entity originally listed above as Obligee or any of its assignees.

“Obligor” means collectively the City and the Municipal Authority listed above and which are financing the Equipment through Obligee under the provisions of this Contract.

“Original Term* means the period fram the Commencement Date until the end of the Budget Year of Obligor.

“Partial Prepayment Date” means the first Contract Payment date that occurs on or after the earlier of (a) the twenty-four month (24) anniversary of the Commencement Date or (b) the date
on which Obligor has accepted all the Equipment and all amounts have been disbursed from the Vandor Payable Account to pay for the Fquipment

“Purchase Price” means the total cost of the Equipment, including all delivery charges, installation charges, legal fees, financing costs, recording and filing fees and other costs necessary to
vest full, clear legal title to the Equipment in Obligor, subject to the security interest granted to and retained by Obligee as set forth in this Contract, and otherwise incurred in connection with
the financing of this Equipment.

“Renewal Term” means the annual term which begins at the end of the Original Term and which Is simultanecus with Obligor’s Budget Year and each succeeding Budget Year for the number
of Budget Years necessary to comprise the Contracl Term.

“State” means the state which Obliger is located.

“Surplus Amount” means any amount on deposit in the Vendor Payable Account on the Partial Prepayment Date.

"Vendor Payable Account” means the separate account of that name established pursuant to Section X of this Contract.

1L Obligor Warranties

Section 2.01 Obligor represents warrants and covenants as follows for the benefit of Obligee or its assignees:

{a)  Obligor is an “issuer of tax exempt obligations” because Obligor is the State or a political subdivision of the State within the meaning of Section 103(a) of the Internal Revenue Code of
1986, a5 amended, (the “Code”) or because Obligor is a constituted autharity or district autharized to issue obligations on behalf of the State or political subdivision of the State within
the meaning of Treasury Regulation 1.103-1{b), or a qualified volunteer fire company within the meaning of section 150(e)(1) of the Code.

(b)  Obligor has complied with 2ny requirement for a referendum and/or competitive bidding

(e} Obligor has complied with all statutory laws and regulations that may be applicable to the execution of this Contract: Cbligor, and its officer executing this Contract, are authorized under
the Constitution and laws of the State to enter into this Contract and have used and followed all proper procedures of its governing body in executing and delivering this Contract. The
officer of Obligor executing this Contract has the authority to execute and deliver this Contract. This Contract constitutes a legal, valid, binding and enforceable obligation of the Obligor
In accordance with its terms.

{d)  Obligor shall use the Equipment only for essential, traditional government purposes.

{e)  Should the IRS disallow the tax-exempt status of the interest portion of the Contract Payments as a result of the fallure of the Obligor to use the Equipment for governmental purposes,
or should the Obligor cease to be an issuer of tax exempt obligations, or should the obligation of Obligor created under this Contract cease to be a tax exempt obligation for any reason,
then Obligor shall be required to pay additional sums to the Obligee or its assignees so as to bring the after tax vield on this Contract to the same level as the Obligee or its assignees
would attain if the transaction continued to be tax-exempt.

{f)  Obligor has never non-appropriated funds under a contract similar to this Contract.

(8]  Obligor will submit to the Secretary of the Treasury an information reporting statement as required by the Code

(h}  Upon request by Obligee, Obiigor will provide Obligee with current financial statements, reports, budgets or other relevant fiscal information.

() Cbligor shall retain the Equipment free of any hazardous substances as defined in the Comprehensive Environmental Response, Compensation and Liability Act, 42 U.5.C. 9601 et. seq.
as amended and supplemented.

(i) ~ Obligor hereby warrants the General Fund of the Obligor is the arimary source of funds or a backup source of funas from which the Contract Payments will be made.

(k)  Obligor presently intends to cantinue this Contract for the Original Term and all Renewal Terms as set forth on Exhibit 8 hereto. The official of Obligor responsible for budget preparation
will include in the budget request for each Budget Year the Contract Payments to become due in such Budget Year, and will use all reasonable and lawful means avallable to secure the
appropriation of meney for such Budget Year sufficient to pay the Contract Payments coming due therein. Obligor reasonably believes that moneys can and will lawfully be appropriated
and made available for this purpose,

{l}  Obligor has selected both the Equipment and the vendor({s) from whom the Equipment is to be purchased upon its own judgment and without reliance on any manufacturer, merchant,
vendor or distributor, or agent thereof, of such equipment to the public
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(m) Obligor owns the Equipment and any additional collateral free and clear of any liens, and Obligor has nut and will not, during the Contract Term, create, permit, incur or assumi
levies, liens or encumbrances of any kind with respect to the Equipment or any additional collateral except those created by this Contract,

{n}  Obligor warrants, as applicable, the purchase of any telecommunications and video surveillance services or equipment finarced hereunder complies with 2 CFR § 200.216 and 2 CFR §
200.471.

(o)  Obligor warrants that it understands and has complied with 2 CFR § 200.322 in relation to domestic preferences for procurements, as applicable.

Section 2.02 Escrow Agreement, In the event both Obligee and Obligor mutually agree to utilize an Escrow Account, then immediately following the execution and delivery of this Contract, ‘ ‘

Obligee and Obligor agree to execute and deliver and to cause Escrow Agent to execute and deliver the Escrow Agreement. This Contract shall take effect only upon execution and delivery of

the Escrow Agreement by the parties thereto. Obligee shall deposit or cause to be deposited with the Escrow Agent for credit to the Equipment Acquisition Fund the sum of N/A, which shall

be held, invested and disbursed in accordance with the Escrow Agreement.

. Acquisition of Equipment, Contract Payments and the Purchase Option Price

Section 3.01 Acquisition and Acceptance. Obligor shall be solely responsible for the ordering of the Equipment and for the delivery and installation of the Equipment. The Payment Request
and Equipment Acceptance Form must be signed by the same autherized individual(s) who signed the Signature Card, Exhibit G. By making a Contract Payment after its receipt of the Equipment
pursuant to this Contract, Obligor shall be deemed to have accepted the Equipment on the date of such Contract Payment for purposes of this Contract. All Contract Payments paid priar to
delivery of the Payment Request and Equipment Accaptance Form shall be credited to Contract Payments as they become due as shown on the Contract Payment Schedule attached as Exhibit
B hereto.

Section 3.02 Contract Payments. Obligor shall pay Contract Payments exclusively to Obligee or its assignees in lawful, legally available money of the United States of America. The Contract
Payments shall be sent to the location specified by the Obligee or its assignees. The Contract Payments shall constitute a current expense of the Obligor and shall not constitute an indebtedness
of the Obligor. The Contract Payments, payable without notice or demand, are due as set forth on Exhibit B. Obligee shall have the option to charge interest at the highest lawful rate on any
Contract Payment received later than the due date for the number of days that the Contract Payment(s) were late, plus any additional accrual on the outstanding balance for the number of
days that the Contract Payment{s) were late. Obligee shall also have the option, on monthly payments only, to charge a late fee of up to 10% of the monthly Contract Payment that is past due.
Furthermore, Obligor agrees to pay any fees associated with the use of a payment system other than check, wire transfer, or ACH. Once all amounts due Obligee hereunder have been received,
Qbligee will release any and all of its rights, title and interest in the Equipment

SECTION 3.03 CONTRACT PAYMENTS UNCONDITIONAL Except as provided under Section 4.01,THE OBLIGATIONS OF OBLIGOR TO MAKE CONTRACT PAYMENTS AND TO PERFORM AND
OBSERVE THE OTHER COVENANTS CONTAINED IN THIS CONTRACT SHALL BE ABSOLUTE AND UNCONDITIONAL IN ALL EVENTS WITHOUT ABATEMENT, DIMINUTION, DEDUCTION, SET-OFF, OR
SUBJECT TO DEFENSE OR COUNTERCLAIM.

Section 3.04 Purchase Option Price. Upon thirty (30) days written notice, Obligor shall have the option to pay, in addition to the Contract Payment, the corresponding Purchase Option Price
which is listed on the same line an Exhibit B. This option is only available to the Obligor on the Contract Payment date and no partial prepayments are allowed. If Obligor chooses this option
and pays the Purchase Option Price to Obligee then Obligee will transfer any and all of its rights, title and interest in the Equipment to Obligor.

Section 3.05 Contract Term. The Contract Term shall be the Original Term and all Renewal Terms until all the Contract Payments are paid as set forth on Exhibit B except as provided under
Section 4.01 and Section 9.01 below. If, after the end of the budgeting process which occurs at the end of the Original Term or any Renewal Term, Obligor has renewed as pravided far in this
Contract then the Contract Term shall be extended into the next Renewal Term and the Obligor shall be cbligated to make all the Contract Payments that come due during such Renewal Term,
Section 3.06 Disclaimer of Warranties, OBLIGEE MAKES NO WARRANTY OR REPRESENTATION, EITHER EXPRESS OR IMPLIED, AS TO THE VALUE, DESIGN, CONDITION, MERCHANTABILITY,
FITNESS FOR PARTICULAR PURPQSE OR ANY OTHER WARRANTY WITH RESPECT TO THE EQUIPMENT. OBLIGEE IS NOT A MANUFACTLURER, SELLER, VENDOR OR DISTRIBUTOR, OR AGENT
THEREOF, OF SUCH EQUIPMENT; NOR IS OBLIGEE A MERCHANT OR IN THE BUSINESS OF DISTRIBUTING SUCH EQUIPMENT TO THE PUBLIC. OBLIGEE SHALL NOT BE LIABLE FOR ANY INCIDENTAL,
INDIRECT, SPECIAL OR CONSEQUENTIAL DAMAGE ARISING OUT OF THE INSTALLATION, OPERATION, POSSESSION, STORAGE OR USE OF THE EQUIPMENT 3Y OBLIGOR.

. Ratification of Contract Term

Section 4.01 Ratification of Contract Term. Obligor shall net incur any obligation in excess of the Income and revenues provided under the Original Term or any subsequent Renewal Term
because Obligor shall have the right to terminate all of its obligations regarding Contract Payments at the end of the Original Term or any subsequent Renewal Term. The Governing Body of
Obligor shall notify Obligee in writing of their decision to terminate their obligations regarding Contract Payments as soon as the decision to terminate Is made and in any event nat later than
30 days after the end of their Budget Year. if Obligor does not notify Obligee of its intention to terminate the Contract in writing within 30 days after the end of the Budget Year then the
Contract shall be deemed to be mutually ratified by both parties and shall continue in full force and effect for the next Renewal Term. If Obliger terminates this Contract under this provisian
then Obligor shall immadiately deliver the Equipment to Obligee as provided below in Section 9.04. Obligor will be liable for all damages to the Equipment other than normal wear and tear. If
the Obligar fails to deliver the Equipment to the Obligea then the Obligee shall have the right to enter the premises where the Equipment is located and take possession of the Equipment and

charge the Obligor for the costs incurred. u

V. Insurance, Damage, Insufficiency of Proceeds

Section 5.01 Insurance. Obligor shall maintain both property insurance and liability Insurance atits own expensa with respect to the Equipment. Obligor shall be solely responsible for selecting

the insurer(s) and for making all premium payments and ensuring that all policies are continuously kept in effect during the period when Obligor is required ta make Contract Payments. Obliger

shall provide Obligee with a certificate of Insurance which lists the Obligee and/or assigns 25 a loss payee and an additional insured on the policies with respect to the Equipment,

(a)  Obligor shall insure the Equipment against any loss or damage by fire and all other risks covered by the standard extended coverage endorsement then in use in the State and any other
risks reasonably required by Obligee in an amount at least equal to the then applicable Purchase Option Price of the Equipment. Alternatively, Obiigor may insure the Equipment under
2 blanket insurance policy or policies.

{b)  The liability insurance shall insure Obligee from liability and property damage in any form and amount satisfactory te Obligee.

(c)  Obligor may self-insure against the casualty risks and liability risks described above. If Obligor chooses this option, Obligor must furnish Obligee with a certificate and/or other documents
which evidences such coverage.

(d)  Allinsurance policies issued or affected by this Section shall be so written or endorsed such that the Obligee and its assignees are named additional insureds and loss payees and that all
losses are payable to Obligor and Obligee or its assignees as their interests may appear. Each policy issued or affected by this Section shall contain a provision that the insurance company
shall not cancel or materially modify the policy without first giving thirty |30} days advance notice to Obligee or its assignees. Otliger shall furnish to Obligee certificates evidencing such
coverage throughout the Contract Term.

Section 5.02 Damage to or Destruction of Equipment. Obligor assumes the risk of loss or damage to the Equipment. If the Equipment or any portion thereof is lost, stolen, damaged, or

destroyed by fire or other casualty, Obligor will immediately report all such losses to all possible insurers and take the proper procedures to obtain all Insurance proceeds. At the option of

Obligee, Obligor shall either (1) apply the Net Proceeds to replace, repair or restore the Equipment or {2} apply the Net Proceeds to the applicable Purchase Option Price. For purposes of this

Section and Section 5.03, the term Net Proceeds shall mean the amount of insurance proceeds collected from all apglicable insurance policies after deducting all expenses incurred in the

collection thereof.

Section 5.03 Insufficiency of Net Proceeds, If there are no Net Proceeds for whatever reason or if the Net Proceeds are insufficient to pay in full the cost of any replacement, repair, restoration,

medification or imp ent of the Equip t, then Qbligor shall, at the option of Obligee, either (1) complete such replacement, repair, restoration, modification or improvement and pay

any costs thereof in excess of the amount of the Net Proceeds or (2) apply the Net Proceeds to the Purchase Option Price and pay the deficiency, if any, to the Obligee.

Section 5.04_Oblizor Neglizence. Obligor assumes all risks and liabilities, whether or not covered by insurance, for loss ar damage to the Equipment and for injury to or death of any person

or damage to any property whether such injury or death be with respect to agents or employees cf Obligor or of third parties, and whether such praperty damage be to Obligor’s property or

the property of others (including, without limitation, liabilities for loss or damage related to the release or threatened release of hazardous substances under the Comprehensive Environmental

Response, Compensation and Liability Act, the Resource Conservation and Recovery Act or similar or successor law or any State or local equivalent now existing or hereinafter enacted which

inany manner arise out of or are incident to any possession, use, operation, condition or storage of any Equipment by Obliger), which is proximately caused by the negligent conduct of Obiigor,

its officers, employees and agents.

Section 5.05 Reimbursement. Obligor hereby assumes respensibility for and agrees to reimburse Obligee for all liabilities, obligations, losses, damages, penalties, clalms, actions, costs and

expenses (including reasanable attorneys' fees) of whatsoever kind and nature, imposed on, incurred by or asserted against Obligee that in any way relate to or arise out of a claim, suit or

proceeding, based in whole or in part upon the negligent conduct of Obligor, its officers, employees and agents, or arose out of installation, operation, possession, storage or use of any item
of the Equipment, to the maximum extent permitted by law.

VI Title and Security Interest

Section 6.01 Title. Title to the Equipment shall vest in Obligor when Obligor acquires and accepts the Equipment. Title to the Equipment will automatically transfer to the Obligee in the event
Obligor non-appropriates under Section 4.01 or in the event Obligor defaults under Section 9.01. In such event, Obligor shall execute and deliver to Obligee such documents as Obligee may
request to evidence the passage of legal title to the Equipment to Obligee.

Section 6.02 Security Interest. To secure the payment of all Obligor’s obligations under this Contract, as well as all ather obligations, debts and liabilities, plus interest thereon, whether now ‘ '

existing or subsequently created, Obligor hereby grants to Obligee a security interest under the Uniform Commercial Code constituting a first lien on the Equipment described mare fully on
Exhibit A. Furthermore, Obligor agrees that any other collateral securing any other obligation(s) to Obligee, whether offered prior to or subsaquent hereto, also secures this obligation. The

455

118




Item 2.

security interest established by this sectien includes not only all additions, attachments, repairs and replacements to the Equipment but a'so all proceeds therefrom. Obligor authorizes O Iitem 29.

to prepare and record any Financing Statement required under the Uniform Commercial Code to perfect the security interest created hereunder, Obligor agrees that any Fquipment listegon
Exhibit A s and will remain personal property and will not be considered 2 fixture even if attached to real property.

Vil Assignment

section 7.01 Assignment by Oblizee. All of Obligee's rights, title and/or interest in and to this Contract may be assigned and reassigned in whole or in part to one or more assignees or sub-
assignees by Obligee at any time without the consent of Obligor. No such assignment shall be effective as against Obliger until the assignor shall have filed with Obligor written notice of
assignment identifying the assignee. Obligor shall pay all Centract Payments due hereunder relating to such Equipment to or at the direction of Obligee or the assignee named in the notice of
assignment. Dbligar shall keep a complete and accurate record of 3/l such assignments.

Section 7.02 Assignment by Chligar. None of Obligor's right, title and interest under this Contract and in the Equipment may be assigned by Obligor unless Obligee approves of such assignment

in writing before such assignment occurs and only after Obligor first obtains an opinion from nationally recognized counsel stating that such assignment will not jeopardize the tax-exemp:
status of the abligation.

Vil Maintenance of Equipment

Section 8.01 Equipment. Obligor shall keep the Equipment in good repair and working order, and as required by manufacturer’s and warranty specifications. If Equipment consists of copiers,
Obligor is required to enter into a copler maintenance/service agreement. Ohligee shall have no obligation to inspect, test, service, maintain, repair or make Impravements or additions to the
Equipment under any circumstances. Obligor will be liable far all damage to the Equipment, other than normal wear and tear, caused by Obligor, its employees or its agents, Obligor shall pay
for and obrain all permits, licenses and taxes related to the ownership, installation, operation, possession, storage or use of the Equipment. If the Equioment includes any titled vehicle(s), then
Obligor is responsible for obtaining such title(s) from the State and also for ensuri ng that Obiigee is listed as First Lienholder on all of the title(s). Obligar shall not use the Equipment to haul,
convey or transport hazardous waste as defined In the Resource Conservation and Recovery Act, 42 U.5.C. 6901 et. seq. Obligor agrees that Obligee or its Assignee may execute any additional
documents including financing statements, affidavits, notices, and similar instruments, for and on behalf of Obligor which Obligee deems necessary or appropriate to protect Obligee’s interest
in the Equipment and in this Contract. Obligor shall allow Obligee to examine and inspect the Equipment at all reasonable times.

IX. Default

Section 9.01 Events of Default defined. The following events shall constitute an “Event of Default” under this Contract:

(a)  Failure by Obligor to pay any Contract Payment listed on Exhibit B for fifteen {15) days after such payment is due according to the Payment Date listed on Exhlbit B.

[b)  Failure to pay any other payment required to be paid under this Contract at the time specified herein and 2 continuation of said failure for a period of fifteen (15) days after written
notice by Obligee that such payment must be made. If Obligor continues to fail to pay any payment after such period, then Obligee may, but will not be obligated to, make such payments
and charge Obligor for all costs incurred plus interest at the highest lawful rate.

{¢)  Failure by Obligor to observe and perform any warranty, cavenant, condition, promise or duty under this Contract for a period of thirty (30) days after written notice specifying such
failure is given to Obligor by Obligee, unless Obligee agrees in writing to an extension of time. Obligee will not unreasonably withhold its consent to an extension of time if corrective
action is instituted by Obligor. Subsection (¢) does not apply to Contract Payments and other payments discussed above,

(d}  Any statement, material omission, representation or warranty made by Obligor in or pursuant to this Contract which proves to be false, incorrect or misieading on the date when made
regardless of Obligor's intent and which materially adversely affects the rights or security of Obligee under this Contract.

(2] Any provision of this Contract which ceases to be valid for whatever reason and the loss of such provision would materially adversely affect the rights or security of Obligee.

(f)  Except as provided in Section 4.01 above, Obligor admits in writing its inahility to pay its obligations.

(8)  OCbligor defaults on one or more of its other obligations.

(h}  Obligor becomes insclvent, is unable to pay its debts a5 they become due, makes an assignment for the benefit of creditors, applies for or consents to the appointment of a receiver,
trustee, conservator, custodian, or liquidator of Obligor, or all or substantially all of its assets, or a petiticn for relief is filed by Obligor under federal bankrugtey, insolvency or similar
laws, or is filed against Obligor and is not dismissed within thirty {30) days thereafter.

Section 5.02 Remedies on Default. Whenever any Event of Default exists, Obligee shall have the right to take one or any combination of the following remedial steps:

(3} With or without terminating this Contract, Obligee may declare all Contract Payments and other amounts payable by Obligor hereunder to the end of the then current Budget Year to
be immediately due and payable.

(bl With or without terminating this Contract, Obligee may require Obligor at Obligor's expense to redeliver any or all of the Equipment and any additional collateral to Qbligee as provided
below in Section 9.04. Such delivery shall take place within fifteen (15) days after the Event of Default occurs, If Obligor fails to delfiver the Equipment and any additional collateral,
Obligee may enter the premises where the Equipment and any additional collateral is located and take possession of the Equipment and any additional collateral and charge Obligor for
costs incurred. Notwithstanding that Obligee has taken possession of the Equipment and any additional collateral, Obligor shall still be obligated to pay the remaining Contract Payments
due up until the end of the then current Original Term or Renewal Term. Obligor will be liable for any damage to the Equipment and any additional collataral caused by Obligor or its
employees or agents.

(¢)  Obligee may take whatever action at law or in equity that may appear necessary or desirable to enforce its rights. Obligor shall be responsible to Obligee for all costs incurred by Obligee
in the enforcement of its rights under this Contract including, but not limited to, reasonable attorney fees.

Section 9.03 No Remedy Exclusive. Na remedy herein conferred upon or reserved to Obligee is intended to be exclusive and every such remedy shall be cumulative and shall be in addition to

every other remedy given under this Contract now or hereafter existing at law or in equity. No delay or omission to exercise any right or power accruing upon any default shall impair any such

right or shall be construed to be a waiver thereol,

Section 9.04 Return of Equipment and Starage.

(a)  Surrender: The Obligor shall, at its own expense, surrender the Equipment, any additional collateral and all required documentation to evidence transfer of title from Obligor to the
Obligee inthe event of a default or a non-appropriation by delivering the Equip and any additional collateral to the Obligee to a location accessible by common carrier and designated
by Obligee. In the case that any of the Equipment and any additional collateral consists of software, Obligor shall destroy all intangible items constituting such software and shal| deliver
ta Obligee all tangible items constituting such software. At Obligee's request, Obliger shall also certify in a form acceptable to Obligee that Obligor has complied with the above software
return provisions and that they will immediately cease using the software and that they shall permit Obligee and/or the vendor of the software to inspect Obligor’s locations to verify
compliance with the terms hereto.

(b]  Delivery: The Equipment and any additional collateral shall be delivered to the location designated by the Obligee by a common carrier unless the Obligee agrees in writing that a common
carrier is not needed. When the Equipment and any additional collateral is delivered into the custody of a commen carrier, the Obliger shall arrange for the shipping of the item and its
insurance in transit in accordance with the Obligee’s instructions and at the Obligor's sole expense. Obligor at its expense shall completely sever and disconnect the Equipment and any
additional collateral or its component parts from the Otiligor’s property all without liability to the Obligee. Obliger shall pack or crate the Equipment and any additional collateral and ail
of the component parts of the Equipment and any additional collateral carefully and in accordance with any recommendations of the manufacturer, The Obligor shall deliver to the
Obligee the plans, specifications, operation manuals or other warranties and documents furnished by the manufacturer or vencior on the Equipment and any additional collateral and
such other documents in the Obligor's possession relating to the maintenance and methods of operation of such Equipment and any additional collateral.

[} Condition: When the Equipment is surrendered to the Obligee it shall be in the condition and repair required to be maintained under this Contract. It will also meet all legal regulatory
conditions necessary for the Obligee to sell or lease it to a third party and be free of all liens. I Obligee reasonably determines that the Equipment or an item of the Equipment, once it
is returned, Is not In the condition requirad hereby, Obligee may cause the repair, service, upgrade, modification or overhaul of the Equipment or an item of the Equipment to achieve
such condition and upon demand, Obligor shall promptly reimburse Obligee for all amounts reasonably expendec in connection with the foregoing.

(d)  Storage: Upon written request by the Obligee, the Obligor shall provide free storage for the Equipment and any additional collateral for a period not to excead 60 days after the expiration
of the Contract Term before returning it to the Obligee. The Obligor shall arrange for the insurance described to continue in full force and effect with respect te such item during its
storage period and the Obligee shall reimburse the Obliger on demand for the incremental premium cost of providing such insurance.

X, Vendor Payable Account

Section 10.01 Establishment of Vendor Payable Account. On the date that the Okbligee executed this Contract, which is on or after the date that the Obligor executes this Contract, Cbligee
agrees to (i) make available to Obligor an amount sufficient to pay the total Purchase Price for the Equipment by establishing a separate, non-interest bearing account (the “Vendor Payable
Account”), as agent for Obligor’s account, with a financial institution that Obligee selects that is acceptable to Obligor {including Obligee or any of its affiliates) and (i) to deposit an amount
equal to such Purchase Price as reflected on Exhibit 8 in the Vendar Payable Account. Obligor hereby further agrees to make the representations, warranties and covenants relating to the
Vendor Payable Account as set farth In Exhibit C attached herato. Upon Gbligor's delivery to Obligee of 2 Payment Request and Equipment Acceptance Form In the form set forth in Exhibit £
attached hereto, Obligor authorizes Obligee te withdraw funds fram the Vendor Payable Account from time to time to pay the Purchase Price, or a portion thereof, for each item of Equipment
as [t Is defivered to Obligor. The Pay Req and Equip Acceptance Form must be signed by an authorized indivicual acting on behalf of Obligor. The authorized individual or
individuals designated by the Obligor must sign the Signature Card which will be kept in the possession of the Obligee.

Section 10.02 Down Payment. Prior to the disbursement of any funds from the Vendar Payable Account, the Obligor must either (1) deposit all the down payment funds that the Obligor has
committed towards the purchase of the Equipment into the Vendor Payable Account or (2) Obligor must provide written verification to the satisfaction of the Obligee that all the down payment




funds Obligor has committed towards the purchase of the Equipment have already been spent or are simultaneously being spent with the funds requested from the Initial Payment Request
and Equipment Acceptance Form. For purposes of this Section, the down payment funds committed towards the Equipment from the Obligor are the down payment funds that were
represented to the Obligee at the time this transaction was submitted for credit spproval by the Obligor to the Obligee.
on or Default. If an event of non-appropriation or default occurs prior to the Partial Prepayment Date, the amount then on deposit in the
Vendor Payable Account shall be retained by the Obligee and Obligor will have no Interest therein.
10. Any Surplus Amount then on deposit in the Vendor Payable Account an the Partial Prepayment Date shall, at Obligee’s sole discretion, either a) be returned 1o
Dbligor, or b) be applied to pay on such Partial Prepayment Date a partion of the Purchase Option Price then applicable.
Section 10.05 Recalouiation of Contract Payments. Should Obligee decide to apply the Surplus Amount to the then applicable Purchase Option Price as provided in Section 10,04 above, each
Contract Payment thereafter shall be reduced by an amount calculated by Obligee based upon a fraction the numerater of which is the Surplus Amount and the denominatar of which Is the
Purchase Option Price on such Partial Prepayment Date. Within 15 days after such Partlal Prepayment Date, Obiigee shall provide to Obligor a revised Exhibit 3 to this Contract, which shall
take into account such payment of a portion of the Purchase Option Price thereafter and shall be and become thereafter Exhibit B to this Contract. Notwithsta nding any ather provision of this
Section 10, this Contract shall remain in full force and effect with respect to all of the portion of the Equipment accepted by Obligor as provided in this Contract, and the portion of the principal
companent of Contract Payments remaining unpaid after the Partial Prepayment Date plus accrued interest thereon shall remain payable in accordance with the terms of this Contract,
Including revised Exhibit 8 hereto which shall be binding and conclusive upon Obligee 2nd Obligor,

X Miscellanecus

Section 11.01 Notices. All notices shall be sufficiently given and shall be deemed given when delivered or mailed by registered mail, pastage prepaid, to the parties at their respective places
af buslness as first set forth herein or as the parties shall designate hereafter in writing.

Section 11.02 Binding Effect Obligor acknowledges this Cantract is not binding upon the Obligee or its assignees unless the Conditions to Funding listed un the Documentation Instructions
have been met to Obligee’s satisfaction, and Obligee has executed the Contract. Thereafter, this Cantract shall inure to the benefit of and shall be binding upen Obligee an¢ Obligar and their
respective successers and assigns.

Section 11.03 Severability, In the event any provision of this Contract shall be heid invalld or unenforceable by any court of competent junisdiction, such holding shall not invalidate or render
[ fi le any other provi hereof.

ndmen es or Modifications, This Contract may be amended, added to, changed or modified by written agreement duly executed by Obligee and Obligor.
Furthermore, Obligee reserves the right to directly charge or amortize into the remaining balance due from Dbligor, a reasonable fee, to be determined at that time, as compensation to
Obligee for the addi dmini ive exg resulting from such amendment, addenda, change or modification requested solely by Obligor.
Section 11.05 Execution in Counterpaits. This Contract may be simultaneously d in several parts, each of which shall be an original and all of which shall constitute but ore and
the same instrument.
Section 11,06 Captlons. The ions or headings in this C t do not define, limit or describe the scope or Intent of any provisions or sectians of this Contract.
Section 11.07 Master Contract, This Cantract can be utilized as & Master Contract. This means that the Obligee and the Obligor may agree to the financing of additional Equipment under this

Contract at some paint in the future by executing one or more Additional Schedules to Exhibit A and Exhlblt B, as well 35 other exhibits or documents that may be required by Obligee. Additianal
Schedules will be consecutively numbered on each of the exhibits which make up the Additional Schedule and all the terms and conditions of the Cantract shall govern each Additional Schedule.

nti This Contract constitutes the entire writing between Obligee and Obligor. No waiver, consent, modification or change of terms of this Contract shall bind elther
party uniess in writing and signed by both parties, and then such waiver, consent, madification or change shall be effective only In the specific instance and for the specific purpose given. There
are no under dings, agreements, repr ions, conditions, or warrantes, express or implied, which are not specified herein regarding this Contract, the Equipment or any additional

collateral, financed hereunder. Any tarms and conditions of any purchase order or other documents submitted by Obligor in connection with this Cantract which are in addition to or
Incansistent with the terms and conditions of this Contract will not be binding on Obligee and will not apply to this Contract.

Obligee and Okliger have caused this Contract to be executed in their names by thelr duly authorired representatives listed below.

City of Norman, Oklahoma KS StateBank s 5

f

‘ '; ‘ ' / ) / Jr/ ; .
i ‘Zﬂ L) Tad 1 LLIAL ¢r ;“/ -

signature . 2! 5
Larry Heikkila, Mayor _and Chairperson ymie Paavola-Luckert, Vice President
Printed Name and Title Printed Name and Title

Norman Municipal Authority

Signature k
Larry Helkkila, Mayor and Chairperson
Printed Nama and Title
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n Physical Address of Equipment after Delivery : 602 N. Findlay Ave., Norman, OK 73071
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EXHIBIT A
DESCRIPTION OF EQUIPMENT

RE: Government Obligation Contract dated as of June 15, 2023, between KS StateBank (Obligee) and City of Norman, Oklahoma and Norman
Municipal Authority (Obligor)

Below is a detailed description of all the items of Equipment including quantity, model number and serial number where applicable:

Assorted Fitness Equipment including Two (2) 8-Series Gauntlet X StairMasters, Two (2) FreeMotion Smart Series Incline Trainers, Six (6) Star Trac 8
Series TR Treadmills, Four (4) Star Trac 8 Series Cross Trainers, Four (4) NuStep T6Pros, Two (2) FreeMotion 22 Series Coach Bicycles, One (1) NuStep
UE8 Pro Upper Body Ergometers, Three (3) Star Trac 8 Series Recumbent Bicycles, Two (2) Star Trac 8 Series Upright Bicycles, One (1) Nautilus
Inspiration Vertical Press, One (1) Nautilus Inspiration Shoulder Press, One (1) Nautilus Inspiration Vertical Row, One (1) Nautilus Inspiration Leg
Press, One (1) Nautilus [nspiration Leg Extension, One (1) Nautilus Inspiration Seated Leg Curl, One (1) Nautilus Impact Lateral Pull Down, One (1)
Nautilus Inspiration Abductor/Adductor, Two (2) Nautilus Inspiration Dual Adjustable Pulleys, One (1) Nautilus Inspiration Chin Dip Assist, One (1)
Nautilus Cross-Over Cables, Two (2) Nautilus Inspiration Dual Adjustable Pulleys, One (1) TKO 5-50Ib Signature Urethane Dumbbell Set, One (1)
Nautilus Leverage Smith Machine, One (1) Nautilus Half Rack, One {1) TKO 20-1101b Fix Curl Bar Set and Two (2) Torque X-Create 2 Module Storage
Walls
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EXHIBITB
PAYMENT SCHEDULE
RE: Government Obligation Contract dated as of June 15, 2023, between KS StateBank (Obligee) and City of Norman, Oklahoma and Norman u
Municipal Authority (Obligor)
Date of First Payment: At Closing
Original Balance: $304,092.48
Total Number of Payments: Five (5)
Number of Payments Per Year: One (1)
Pmt Due Contract Appliedto  Applied to *Purchase
No. Date Payment Interest Principal Option Price
1 At Closing  $71,692.90 $0.00 $71,692.90 $247,799.01
2 15-Jun-24  $71,692.90 5$20,854.60 550,838.30 5191,246.63
3 15-Jun-25 $71,692.90 $16,292.58 5$55,400.32 5$131,238.90
4 15-Jun-26 $71,692.90 S$11,321.18 560,371.72 $67,564.70
5  15-un-27 $71,692.90 $5,903.66 565,789.24 $0.00

City of Norman, Oklahoma

Signature

Larry Heikkila, Mayor @nd Chaljrperson

Printed Name and Title

Norman Municipal Authority

Signature

Larry Heikkila, Mayor and Chairperson

Printed Name and Title

*Assumes 2all Contract Payments due to date are paid
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EXHIBIT C

ACCEPTANCE OF OBLIGATION
TO COMMENCE CONTRACT PAYMENTS UNDER EXHIBIT B

RE: Government Obligation Contract dated as of June 15, 2023, between KS StateBank (Obligee) and City of Norman, Oklahoma and Norman
Municipal Authority (Obligor)

I, the undersigned, hereby certify that | am a duly qualified representative of Obligor and that | have been given the authority by the governing body
of Dbligor to sign this Acceptance of Obligation to commence Contract Payments with respect to the above referenced Contract. | hereby certify

that:

1
2.

The Equipment described on Exhibit A has not been delivered, installed or available for use as of the Commencement date of this Contract.
Obligor acknowledges that Obligee has agreed to deposit into a Vendor Payable Account an amount sufficient to pay the total purchase price
(the "Purchase Price”) for the Equipment so identified in such Exhibit A;

The principal amount of the Contract Payments in the Exhibit B accurately reflects the Purchase Price;

Obligor agrees to execute a Payment Request and Equipment Acceptance Form authorizing payment of the Purchase Price, or a portion thereof,
for each withdrawal of funds from the Vendaor Payable Account.

Notwithstanding that the Equipment has not been delivered to or accepted by Obligor on the date of execution of the Contract, Obligor hereby
warrants that:

(&)
(b)
(c)
(d)

Obligor's obligation to commence Contract Payments as set forth in Exhibit B is absolute and unconditional as of the Commencement Date and
on each date set forth in Exhibit B thereafter, subject to the terms and conditions of the Contract;

immediately upon delivery and acceptance of all the Equipment, Obligor will notify Obligee of Obligor’s final acceptance of the Equipment by
delivering to Obligee the “Payment Request and Equipment Acceptance Form” in the form set forth in Exhibit F attached to the Contract;

in the event that any Surplus Amount is on deposit in the Vendor Payable Account when an event of nan-appropriation or default under the
Contract occurs, then those amounts shall be applied as provided in Section 10 of the Contract;

regardless of whether Obligor delivers a final Payment Request and Equipment Acceptance Form, all Centract Payments paid prior to delivery
of all the Equipment shall be credited to Contract Payments as they become due under the Contract as set forth in Exhibit B.

City of Norman, Oklahoma

Signature
Larry Heikkila, Mayor and Chairperson

Printed Name and Title

Norman Municipal Authority

Signature .
Larry Heikkila, Mayor and Chairperson

Printec Name and Title
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EXHIBIT D - CITY
OBLIGOR RESOLUTION

RE: Government Obligation Contract dated as of June 15, 2023, between KS StateBank (Obligee) and City of Norman, Oklahoma and Normal
Municipal Authority (Obligor)

At a duly called meeting of the Governing Body of the Obligor (as defined in the Contract) held on the following
resolution was introduced and adopted:

BE IT RESOLVED by the Governing Body of Obligor as follows:

1. Determination of Need. The Governing Body of Obligor has determined that a true and very real need exists for the acquisition of the Equipment
described on Exhibit A of the Government Obligation Contract dated as of June 15, 2023, between City of Norman, Oklahoma and Norman
Municipal Authority (Obligor) and KS StateBank (Obligee).

2. Approval and Authorization. The Governing Body of Obligor has determined that the Contract, substantially in the form presented to this
meeting, is in the best interests of the Obligor for the acquisition of such Equipment, and the Governing Body hereby approves the entering into
of the Contract by the Obligor and hereby designates and authorizes the following person(s) to execute and deliver the Contract on Obligor’s
behalf with such changes thereto as such person(s) deem(s) appropriate, and any related documents, including any Escrow Agreement,
necessary to the consummation of the transaction contemplated by the Contract.

Autharized Individual(s):  Larry Heikkila, Mayorand Chairperson .
(Typed or Printed Name and Title of individual(s) authorized to execute the Contract)

3. Adoption of Resolution. The signatures below from the designated individuals from the Governing Body of the Obligor evidence the adoption
by the Governing Body of this Resolution.

Signature:

(Signature of Board Chairman or ather authorized member of the Obl igors Governing Body)

Printed Name & Title:  Larry Heikkila, Mayorand Chairperson
(Printed Name and Title of individual who signed directly above)

Attested By:
(Signature of Obligors Board Secretary or Board Clerk)

Printed Name & Title:

{Printed Name of individual who signed directly above)

o
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EXHIBIT D ~ AUTHORITY
OBLIGOR RESOLUTION

RE: Government Obligation Contract dated as of June 15, 2023, between KS StateBank (Obligee) and Norman Municipal Authority and City of
Norman, Oklahoma (Obligor)

At a duly called meeting of the Governing Body of the Qbligor (as defined in the Contract) held on the following
resolution was introduced and adopted:

BE IT RESOLVED by the Governing Body of Obligor as fallows:

4. Determination of Need. The Governing Body of Obligor has determined that a true and very real need exists for the acquisition of the Equipment
described on Exhibit A of the Government Obligation Contract dated as of June 15, 2023, between City of Norman, Oklahoma and Norman
Municipal Authority (Obligor) and KS StateBank (Obligee).

5. Approval and Authorization. The Governing Body of Obligor has determined that the Contract, substantially in the form presented to this
meeting, is in the best interests of the Obligor for the acquisition of such Equipment, and the Governing Body hereby approves the entering into
of the Contract by the Obligor and hereby designates and authorizes the fol lowing person(s) to execute and deliver the Contract on Obligor's
behalf with such changes thereto as such person(s) deem(s) appropriate, and any related documents, including any Escrow Agreement,
necessary to the consummation of the transaction contemplated by the Contract.

Authorized Individual(s):  Larry Heikkila, Mayor and Chairperson
(Typed or Printed Name and Title of individual(s} authorized to execute the Contract)

6. Adoption of Resolution, The signatures below from the designated individuals from the Governing Body of the Obligor evidence the adoption
by the Governing Body of this Resolution.

Signature:

(Signature of Board Chairman or other authorized member of the Obligors Governing Body)

Printed Name & Title:  Larry Heikkila, Mayor @nd Chairperson
{Printed Name and Title of individual who signed directly above)

Attested By:

(Signature of Obligors Board Secretary or Board Clerk)
Printed Name & Title:

[Printed Name of individual who signed directly above)

125




Item 2.

Schedule IT

eTIT = I

EXHIBITE
OFFICER’S CERTIFICATE

RE: Government Obligation Contract dated as of June 15, 2023, between KS StateBank (Obligee) and City of Norman, Oklahoma and Norman
Municipal Authority (Obligor)

o

|, the undersigned, hereby certify that | am a duly qualified representative of Obligor and that | have been given the authority by the governing body
of Obligor to sign this Officer’s Certificate with respect to the above referenced Contract. | hereby certify that:

1. Obligor has appropriated and/or taken other lawful actions necessary to provide moneys sufficient to pay all Contract Payments required to be
paid under the Contract during the current Budget Year of Obligor, and such moneys will be applied in payment of all Contract Payments due
and payable during such current Budget Year,

2. Obligor has obtained insurance coverage as required under the Contract from an insurer qualified to do business in the State.

3. No event or condition that constitutes or would constitute an Event of Default exists as of the date hereof.

The governing body of Obligor has approved the authorization, execution and delivery of this Contract on its behalf by the authorized
representative of Obligor who signed the Contract.

5. Please list the Source of Funds (Fund Item in Budget) for the Contract Payments that come due under Exhibit B of this Contract.

Source of Funds:  General Fund

By signing below, Obligor hereby authorizes the General Fund of the Obligor as a backup source of funds from which the Contract Payments can be
made.

City of Norman, Oklahoma

Signature )
Larry Heikkila, Mayor and Chairperson

Printed Name and Title

Norman Municipal Authority

Signature
Larry Heikkila, Mayorand Chairperson

Printed Name and Title
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EXHIBIT F
PAYMENT REQUEST AND EQUIPMENT ACCEPTANCE FORM

RE: Government Obligation Contract dated as of June 15, 2023, between KS StateBank (Obligee) and City of Norman, Oklahoma Norman
Municipal Authority (Obligor)

In accordance with Section 10.01, by executing this Payment Request and Equipment Acceptance Form the Obligor hereby represents that the Payee
or Payees listed below who are requesting payment have delivered the Equipment or a portion of the Equipment or performed the services to the
satisfaction of the Obligor and that the amounts requested below by the Payee or Payees are proportionate with the value of the Equipment delivered
or services rendered by the Payee or Payees. The Obligor hereby represents and warrants for all purposes that:

1. Pursuant to the invoice attached hereto, the amount to be disbursed is $ and this amount is consistent with the
Contract between Obligor and vendor.
2. Payment is to be made to: Payee: Commercial Fitness Solutions, Inc.

3. The undersigned certifies that the following documents are attached to this Payment Request and Equipment Acceptance Form when there is
a request for 2 release of funds from the Vendor Payable Account to pay for a portion, or all, of the Equipment: (1) Invoice fram the vendor, (2)
copy of the Contract between Obligor and vendor (if requested by the Obligee), (3) Insurance Certificate (if applicable), (4) front and back copy
of the original MSO/Title listing KS StateBank and/or its assigns as the first lien holder (if applicable}. By executing this Payment Request and
Equipment Acceptance Form and attaching the documents as required above, the Obligor shall be deemed to have accepted this portion of the
Equipment for all purposes under the Contract, including, without limitation, the obligation of Obligor to make the Contract Payments with
respect thereto in a proportionate amount of the total Contract Payment.

4. Noamount listed in this exhibit was included in any such exhibit previously submitted.

5. Each disbursement hereby requested has been incurred and is a proper charge against the Vendor Payable Account. No amount hereby
requested to be disbursed will be paid to Obligor as reimbursement for any expenditure paid by Obligor more than 60 days prior to the date of
execution and delivery of the Contract.

6. The Equipment referenced in the attached has been delivered, installed, inspected and tested as necessary and in accordance with Obligor's
specifications and accepted for all purposes.

7. That Obligor is or will be the title awner to the Equipment referenced in the attached, and that in the event that any third party makes a claim
to such title that Obligor will take all measures necessary to secure title including, without limitation, the appropriation of additional funds to
secure title to such Equipment, or a portion thereof, and keep the Contract in full force and effect. Furthermore, Obligor has obtained insurance
coverage as required under the Contract from an insurer qualified to do business in the State.

8. Obligor has appropriated and/or taken other lawful actions necessary to provide moneys sufficient to pay all Contract Payments required to be
paid under the Contract during the current Budget Year of Obligor, and such moneys will be applied in payment of all Contract Payments due
and payable during such current Budget Year.

9. No event or condition that constitutes or would constitute an Event of Default exists as of the date hereof.

I, the undersigned, hereby certify that | am a duly qualified representative of Obligor and that | have been given the authority by the governing body
of Obligor to sign this Payment Request and Equipment Acceptance Form.

Please forward this document and any correspondence relating to vendor payment to:
Email: dmorris@ksstate.bank
or

Fax: (785) 587-4016

Please call (877) 587-4054 if you have any questions.

City of Norman, Oklahoma

" Signature
Larry Heikkila, Mayor and Chairperson
Printed Name and Title

Norman Municipal Authority

Signature
Larry Heikkila, Mayor and Chairperson
Printed Name and Title
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EXHIBIT G
SIGNATURE CARD
RE: Government Obligation Contract dated as of June 15, 2023, between K5 StateBank (Obligee) and City of Norman, Oklahoma and Norman u

Municipal Authority (Obligor)

The below signatures will be used for purposes of verifying the signature on a Payment Request and Equipment Acceptance Form prior to making
payments from the Equipment Acquisition Fund or Vendor Payable Account. By signing below, the undersigned represents and warrants that s/he
has received all appropriate authority from City of Narman, Oklahoma and Norman Municipal Authority.

City of Norman, Oklahoma

Signature )
Larry Heikkila, Mayor and Chairperson
Printed Name and Title

\SIgnatuL of additional authorized individual (optional) of Obligor
|

W/

signature |
Veronicy Tracy, Recreation Manager

Printed Nalre and Title

Signature of additional authorized individual (optional) of Obligor

e
X

Norman Municipal Authority ‘

Signature
Larry Helkkila,VMayorand Chairperson
Printad Name and Title

Signature of additional authorized individual (optional) of Obligor
; “\____-—"/

\ }\1

Sighaturd |

Veronida Tracy, Recreation Manager
Printed Nyme and Title
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EXHIBITH
OBLIGOR ACKNOWLEDGEMENT

RE: Government Obligation Contract dated as of June 15, 2023, between KS StateBank (Obligee) and City of Norman, Oklahoma and Norman
Municipal Authority (Obligor)

Obligor hereby acknowledges that it has ordered or caused to be ordered the equipment that is the subject of the above-mentioned Contract.

Please complete the below informaticn, attach another page if necessary

Vendor Name:  Commercial Fitness Solutions, Inc. ) )
Assorted Fitness Equipment including Two (2) 8-Series Gauntlet X StairMasters, Two (2) FreeMotion Smart Series Incline Trainers,
Six (6) Star Trac 8 Series TR Treadmills, Four {4) Star Trac 8 Series Cross Trainers, Four (4) NuStep T6Pros, Two (2) FreeMotion 22
Series Coach Bicycles, One (1) NuStep UE8 Pro Upper Body Ergometers, Three (3) Star Trac 8 Series Recumbent Bicycles, Two (2)
Star Trac 8 Series Upright Bicycles, One (1) Nautilus Inspiration Vertical Press, One (1) Nautilus Inspiration Shoulder Press, One (1)
Nautilus Inspiration Vertical Row, One (1) Nautilus Inspiration Leg Press, One (1) Nautilus Inspiration Leg Extension, One (1)
Nautilus Inspiration Seated Leg Curl, One (1) Nautilus Impact Lateral Pull Down, One (1) Nautilus Inspiration Abductor/Adductor,
Two (2) Nautilus Inspiration Dual Adjustable Pulleys, One (1) Nautilus Inspiration Chin Dip Assist, One (1) Nautilus Cross-Over
Cables, Two (2) Nautilus Inspiration Dual Adjustable Pulleys, One (1) TKO 5-50Ib Signature Urethane Dumbbell Set, One (1)
Nautilus Leverage Smith Machine, One (1) Nautilus Half Rack, One (1) TKO 20-110Ib Fix Curl Bar Set and Two (2) Torque X-Create

Equipment: 2 Module Storage Walls

Cost of Equipment: $304,092.48

Vendor Name:

Equipment:

Cost of Equipment:

Vendor Name:

Equipment:

Cost of Equipment:

Vendor Name:

Equipment:

Cost of Equipment:

Vendor Name:

Equipment:

Cost of Equipment:

Obligor will immediately notify Obligee if any of the information listed above is changed.
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INSURANCE REQUIREMENTS

Pursuant to Article V of the Government Obligation Contract, you have agreed to provide us evidence of insurance covering the

Equipment.

A Certificate of Insurance listing the information stated below should be sent to us no later than the date on which the equipment is

delivered.

Insured:

City of Norman, Oklahoma and
Norman Municipal Authority
201 West Gray Street

Norman, Oklahoma 73069

1. Equipment Description
Assorted Fitness Equipment including Two (2) 8-Series Gauntlet X StairMasters, Two (2) FreeMotion Smart Series Incline Trainers, Six
(6) Star Trac 8 Series TR Treadmills, Four (4) Star Trac 8 Series Cross Trainers, Four {4) NuStep T6Pros, Two (2) FreeMotion 22 Series
Coach Bicycles, One (1) NuStep UE8 Pro Upper Body Ergometers, Three (3) Star Trac 8 Series Recumbent Bicycles, Two (2) Star Trac 8
Series Upright Bicycles, One (1) Nautilus Inspiration Vertical Press, One (1) Nautilus Inspiration Shoulder Press, One (1) Nautilus
Inspiration Vertical Row, One (1) Nautilus Inspiration Leg Press, One (1) Nautilus Inspiration Leg Extension, One (1) Nautilus Inspiration
Seated Leg Curl, One (1) Nautilus Impact Lateral Pull Down, One (1) Nautilus Inspiration Abductor/Adductor, Two (2) Nautilus
Inspiration Dual Adjustable Pulleys, One (1) Nautilus Inspiration Chin Dip Assist, One (1) Nautilus Cross-Over Cables, Two (2) Nautilus
Inspiration Dual Adjustable Pulleys, One (1) TKO 5-50ib Signature Urethane Dumbbell Set, One (1) Nautilus Leverage Smith Machine,
One (1) Nautilus Half Rack, One (1) TKO 20-110Ib Fix Curl Bar Set and Two (2) Torque X-Create 2 Module Storage Walls

L

*

Please include all applicable VIN's, serial numbers, etc.

2. Physical Damage
All risk coverage to guarantee proceeds of at least $304,092.48,

*

3. Loss Payee
KS StateBank AQIA (and/or Its Assigns) MUST be listed as loss payee.

*

Please forward certificate as soon as possible to:

or

Certificate Holder:

KS StateBank

1010 Westloop, P.O. Box 69
Manhattan, Kansas 66505-0069

Email: dmaorris@ksstate.bank

Fax: (785) 587-4016

Please complete the information below and return this form along with the Contract.

City of Norman, Oklahoma and Norman Municipal Authority

Insurance Company:

Agent’s Name:

Telephone #:

Fax #:

Address:

City, State Zip:

Email:

Item 2.
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"3361832%ACHAUTHORIZATION%05.15.2023*

ﬁ *PREFERRED*

*As an additional payment option for Obliger, we are now providing the option of ACH (Automatic Clearing House). By completing this form, Obligor
is authorizing Obligee to withdraw said payment amount on said date.

DEBIT AUTHORIZATION

| hereby authorize KS StateBank Government Finance Department to initiate debit entries for the Payment Amount (including, but not limited to, any
late fees, rate changes, escrow modifications, etc.). | acknowledge that KS StateBank Government Finance Department may reinitiate returned entries
up to two additional times, to the account indicated below at the financial institution named below and to debit the same to such account for:

Contract Number

I Payment Amount Freq u;u:y of Payments
3361832 §71,122.81 Annual
Beginning B - Day of Month
Month Year

Debits will be made according to Exhibit B of the Contract

1 acknowledge that the origination of ACH transactions to this account must comply with the provisions of U.S. law.

Financial Institution Name Branch -
Address e  City  State oy Zip -
Routing Number o o " Account Number

Type of Account D Checking |:| Savings

If the account does not have sufficient funds, KS StateBank Government Finance Department may attempt, but shall have no obligation to continue
to attempt to deduct the payment from the account. If the account has insufficient funds when KS StateBank Government Finance Department

ﬁ attempts to deduct a payment, KS StateBank Government Finance Department may terminate the automatic deduction of payments upon notice to
borrower and me. Until such time as payment is made, borrower shall be responsible to make such payments, and all other payments that may be
due to KS StateBank Government Finance Department regarding the above-referenced loan.

This authority is to remain in full force and effect until KS StateBank has received written notification from any authorized signer of the account of its
termination in such time and manner as to afford KS StateBank a reasonable opportunity to act on it.

'miinr Name on Contract

City of Norman, Oklahoma
Norman Municipal Authority -
Signature Printed Name and Title

Larry Heikkila, Mayor and Chairperson

_Tax ID Number " Date

73-6005350
73-0770170

PLEASE ATTACH COPY OF A VOIDED CHECK TO THIS FORM!

USA Patriot Act
USA Patriot Act requires identity verification for all new accounts. This means that we may require information from you to allow us to make & proper

ﬁ identification. - ) e

[ o |
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BILL TO: REMIT TO:

CITY OF NORMAN, OKLAHOMA AND NORMAN MUNICIPAL AUTHQORITY KS STATEBANK

ATTN: ACCOUNTS PAYABLE GOVERNMENT FINANCE DEPARTMENT
201 WEST GRAY STREET PO BOX 1608

NORMAN, OKLAHOMA 73069 MANHATTAN, KS 66505

FOR INQUIRIES: (877) 587-4054
NOTE: The address listed above is for payments only

ACCOUNT NUMBER INVOICE NUMBER PAYMENT DATE PAYMENT DUE DATE TOTAL AMOUNT DUE

‘ 3361832 61832-06-2023 At Closing At Closing $71,692.90

DESCRIPTION AMOUNT

| GOVERNMENT OBLIGATION CONTRACT PAYMENT AMOUNT: $71,692.90
DATED AS OF JUNE 15, 2023

ASSORTED FITNESS EQUIPMENT

\
Additional interest will be assessed on any payment received after the due date. }
|

$71,692.90 |

TOTAL DUE




)

ﬁ

8038 REVIEW FORM

The 8038 form attached hereto is an important part of the documentation package and must be properly filled out and submitted to the Department
of the Treasury in order for you to receive the lower tax-exempt rate. Unless you instruct us otherwise, we have engaged z Paid Preparer to assist in
the filling out of this form. The Paid Preparer has filled out the relevant nartions of this form based on the current understanding of what is required
by the Department of the Treasury. The responses on this 8038 form are based on the dates and amounts which you have requested (structure of
the transaction) and which are on the Payment Schedule.

1. Please review our responses for accuracy. If anything is inaccurate, please contact our office so that we can make proper revisions.

If the information provided to you on this form is accurate, please sign where indicated and return with the document package.

3. If there are any changes to the structure of the transaction that occur prior to funding which require a change to the 8038 form, we will make
such changes and provide notification to you.

4. We will return to you a copy of the 8038 form that was mailed to the Department of the Treasury.

I~

Important Note:

The IRS is now requesting information regarding tax-exempt issuers’ and borrowers’ written policies and procedures designed to monitor post-
issuance compliance with the federal tax rules applicable to tax-exempt obligations (boxes 43 and 44). Do not check items 43 and 44 on the 8038
form unless you have established written procedures in accordance with the instructions referenced directly below. If you choose to “check” items
43 and/or 44, please be prepared to provide copies of such written procedures to the Paid Preparer or any representatives of the IRS upan request.
Written procedures should contain certain key characteristics, including making provisions for:

* Due diligence review at regular intervals;

* |dentifying the official or employee responsible for review:;

* Training of the responsible official/employee:

* Retention of adequate records to substantiate compliance (e.g., records relating to expenditure of proceeds);
* Procedures reasonably expected to timely identify noncompliance; and

* Procedures ensuring that the issuer will take steps to timely correct

noncompliance.

For additional guidance on this 8038 form, you can refer to the Documentation Instructions located on the following government website:

http://www.irs.zov/app/picklist/list/formsinstructions.html, or contact your local IRS office.

Item 2.
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ror 8038-6

(Rev. October 2021)

Department of the Treasury
Intermal Revenue Service

1

» See separate instructions.

Information Return for Tax-Exempt Governmental Obligations
» Under Internal Revenue Code section 149(e)

OMB No. 1545-0047

Caution: /f the issue price is under $100,000, use Form 8038-GC.
> Go to www.irs.gov/F8038G for instructions and the latest information.

Reporting Authority

Check box if Amended Return » [ ]

Issuer's name
Norman Municipal Authority

2 Issuer's employer identification number (EIN)
730770170

3a Name of persan (other than issuer) with whom the IRS may communicate about this retumn (see instructions)| 3b  Telephone number of other person shown on 3a
. 4  Number and street (or F;O_ box if mail is not delivered ta street address) Room/suite 5 Report number {For IRS Use Only)
201 West Gray Street | | 3 1
6 City, town, or post office, state, and ZIP code | 7 Date of issue
Norman, Oklahoma 73065 06/15/2023
8 Name of issue 9 CUSIP number
Government Obligation Contract - None )
10a Name and title of officer or olher employee of the issuer whom the IRS may call for more information | 10b  Telephone number of officer or other

1
12
13
14
15
16
17

18
18

20

21 |

22
23
24
25
26
27
28
29
30

3
32

emplcyee shown on 10a

Mr. Larry Heikkila, Mayor (405) 366-5402
m;be of Issue (enter the issue price). See the instructions and attach schedule.
Education . 1 |
Health and hospital 12
Transportation 13
Public safety : 14
Environment (including sewage bonds) 15
Housing 16
Utilities 17 |
Other. Describe ®  Assorted Fitness Equipment - 18 316,685 | 34
If obligations are TANs or RANs, check only box 19a » [
If obligations are BANSs, check only box 19b . AT » O
If obligations are in the form of a lease or installment sale, check box » O
ﬁescri_ption of Bonds. Cémplete for the entire issue for which this form is being filed. -
(a) Final maturity date {b) issue price () :1“:;&:: m":iﬂmn a\j:r)a\g”:‘rgzﬁmmy (e) Yield
. - 1 o ] T
06/15/2027 $ 316,685.34 $ 304,092.48 i 2,993 years I 8.781 %
Uses of Proceeds of Bond Issue (including underwriters’ discount)
Proceeds used for accrued interest . 'r 22 |
Issue price of entire issue (enter amount from line 21, column (b)) . Lo 23 316,685 | 34
Proceeds used for bond issuance costs (induding underwriters' discount) 24 12,5692 86
Proceeds used for credit enhancement o 5 AP . 25
Proceeds allocated to reasonably required reserve or replacement fund 26
Proceeds used to refund prior tax-exempt bonds. Complete Part V. | 27
Proceeds used to refund prior taxable bonds. Complete Pari V. | 28 | B
Total (add lines 24 through 28) 5 i P ] AR 29 12,692 86
Nonrefunding proceeds of the issue (subiract line 29 from line 23 and enter amount here) 30 304,092 | 48
Description of Refunded Bonds. Complete this part only for refunding bonds. -
Enter the remaining weighted average maturity of the tax-exempt bonds to be refunded . > years
Enter the remaining weighted average maturity of the taxable bonds to be refunded > years
Enter the last date on which the refunded tax-exempt bonds will be called (MM/DD/YYYY) >

33
34

Enter the date(s) the refunded bonds were issued » (MM/DD/YYYY)

For Paperwork Reduction Act Notice, see separate instructions.
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Form 8038-G (Rev. 10-2021)

Item 2.

134




Farm 8038-G (Rev. 10-2021)

Item 2.

Miscellaneous

| Item 29. |

35 Enter the amount of the state volume cap allocated to the issue under section 141 (b)(5) . ;
36a  Enter the amount of gross proceeds invested or to be invested in a guaranteed investment contract (GIC)
m (see instructions)
b Enter the final maturity date of the GIC» (MM/DD/YYYY)
Enter the name of the GIC provider »
37  Pooled financings: Enter the amount of the proceeds of this issue that are to be used to make loans
to other govemmental units . . i E
38a If this issue is a loan made from the proceeds of another tax-exempt issue, check box ®» [ and enter the following
b Enter the date of the master poal bond » (MM/DD/YYYY)

35

36a

| 37

information:

¢ Enter the EIN of the issuer of the master pool bond »

Enter the name of the issuer of the master pool bond »

39 Ifthe issuer has designated the issue under section 265(b)(3)(B)(i)(IIl) (small issuer exception), check box
40  [f the issuer has elected to pay a penalty in lieu of arbitrage rebate, check box . .
41a |f the issuer has identified a hedge, check here » [ and enter the following information:
b Name of hedge provider »
¢ Type of hedge »
d Term of hedge »
42 ifthe issuer has superintegrated the hedge, check box : X e . 5o :
43  |fthe issuer has established written procedures to ensure that all nonqualified bonds of this issue are remediated
according to the requirements under the Code and Regulations (see instructions), check box
44  |f the issuer has established written procedures to monitor the requirements of section 148, check box
45a  |If some portion of the proceeds was used to reimburse expenditures, check here » [ and enter the amount
ofreimbursement...........b7_ -
b Enter the date the official intent was adopted » (MM/IDDIYYYY)

oo

oad

Under penalties of perjury, | declare that | have examined this retumn and accompanying schedules and statements, and to the best of my knowledge
5|g nature and belief, they are true, correct, and complete. | further declare that | consent to the IRS's disclosure of the issuer's return information, as necessary to
and |process this return, to the person that | have authorized above.

‘. ‘ Consent ’ ’ Larry Heikkila, Mayorand Chairperson
Signature of issuer's authonzed representative Date Type or print name and title
Print/Type preparer’'s name Pranarer's sionatura FevaiHows Date ) PTIN
Paid g,k 2023.00.07 | check [ it
Preparer H. Evan Howe ey | 08/04/2023 | seif-employed P01438994
Use Only Firm's Name »  Baystone Financlal LLC Firm's EIN » 48-1223987
Firm's Address » 10601 Mission Road, Suite 200, Leawood, KS 66206 Phone no. (800) 752-3562

Form 8038-G (Rev. 10-2021);
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Item 3.

Staff Recommendation for
Bridgeview at Carrington Addition PUD

Bridgeview at Carrington Addition PUD is located in a part of Section 3 Township 9 North, Range 3 West
of the Indian Meridian and is located between Indian Hills and Franklin Roads and between 36 and 48"
Avenues Northwest. The Bridgeview at Carrington Addition PUD is located directly northwest of the
Ruby Grant Community Park site and north of the Carrington Addition.

This is a re-plat of the J&J Addition PUD that was reviewed in January, 2010. That preliminary plat
expired, and is now being brought back with a new name and 20 more residential units added to the total
number of housing proposed. The following description is the same as that which was considered in
2010—with the same resultant recommendation for a private park decision for this PUD. The developer
has confirmed their request for a private park decision now in 2023:

Bridgeview at Carrington Addition is on a tract of land that will ultimately encompass approximately
349.66 acres, with a total of 599 single family lots, 197 units of assisted living, 308 units of multifamily
housing and 50 garage apartments. At this density, the addition will generate a parkland dedication
requirement of 6.3573 acres. The development also contains retail space on the north end and a 12-acre
site for an elementary school for the Moore Public School system, which covers this part of Norman.
When completed, the Addition will generate $84,675 in Neighborhood Park Development Fees, and the
same amount in Community Park Development Fees.

The developer would like to pursue a private park decision, and to that effect has proposed approximately
60 acres of open space throughout the addition. In discussing the type of land shown with the developer, it
was pointed out that the flooded land (retention ponds) shown throughout the development cannot count
towards the parkland dedication. Knowing this the developer has shown a private park proposal that is a
combination of:

a.) Passive linear park land—over 50 acres made up mostly of the walking trails placed along the ponds
that connect all the areas of the development, along with,

b.) Some areas of flat up-land that can be used for active recreation—such as sports practice, large field
games, and un-programmed “running around” space. The total amount of this land is spread out in several

small open fields throughout the neighborhood; most between %2 and 1 acre (see preliminary plat, attached).

The largest piece of flat land will be a 2.5 acre plot dedicated to the mandatory HOA adjacent to the public
school site on the west side of the development. All areas in this category total 7.88 acres.

Together, the private park land areas will equal more than double the amount of public park land that
would be required for this addition. The open active recreation areas, by themselves equal more than what
would have been required in a public park dedication. Additionally, the developer has committed to
making park-like improvements in the private park land, including all the walking trails in the passive
areas, site furnishings, and a covered shelter.

Staff is in favor of a private park decision for the Bridgeview at Carrington Addition PUD, provided that a
combination of active and passive space is included in the planning of the private park land.
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Staff Recommendation for
Franklin Woods Addition PUD

Franklin Woods Addition PUD is located in Section 2 of Township 9 North, Range 3 West of the
Indian Meridian. It is located on the east side of 36" Avenue NW, on the north side of Franklin
Road, across the street from Ruby Grant Community Park (See Map). This development is a mix
of single-family residences on its north side, and apartments on the south side; with an area of
commercial development in the northeast corner of the site. There are an estimated 47 units of R-1-
type housing and 350 units of RM-6-type housing development in the PUD; requiring 1.857 acres
of park land. The commercial land use indicated on the PUD does not require any park land
dedication.

This development will yield $29,775 in Neighborhood Park Development Fees and the same
amount in Community Park Development fees once all building permits have been issued. The
developer has requested a Fee-in-Lieu of land decision for this project; and we agree with that
proposal; with the fees collected for this addition being assigned to the Castlerock Park
development account. This park is located approximately %2 mile southwest of the intersection of
Franklin and 36", at the border between the Carrington and Castlerock neighborhoods (see map).
This is a long-established neighborhood park, which includes several acres of voluntary park land
adjacent to it, that was deeded to the city over the years along the high-line easement that traverses
the Carrington neighborhood. Several practice soccer fields and a walking trail were built in this
additional land over the past 20 years, which also provide public recreation for residents in the area.
The Castlerock Park funds can be used to make improvements to any of this land as we continue to
upgrade all of our parks through Norman Forward, Park Development and Capital Project funding.

Residents in this development will also be able to take advantage of being across the street from
Ruby Grant Park, and all of the recreational opportunities that are presented at this 153 acre
community park, including disc golf, walking trails, a cross-country running course, a dog park, our
largest inclusive playground, and large native landscapes.

Staff recommends that the Board of Park Commissioners make a fee-in-lieu of land decision for the
Franklin Woods Addition PUD.
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ANNUAL REPORT FY 2021-202)

THE SOONER THEATRE OF NORMAN




LOOKING BACK, PLANNING AHEA ™“"*

This report highlights our most recent completed
Fiscal Year, beginning July 1, 2021 and ending June
30, 2022, based on the date it is due to the City of
Norman (February 2023). We have been and will
continue to safely return to programming following
the pandemic and are excited about the future!

THE NUMBERS TELL THE STORY

Each year, the City of Norman invests $65,274 in
funding for salaries at The Sooner Theatre. This
amount represented 7% of our total budget in FY
22, which was $901,046 and 11% of our contributed
income, which for FY 2022 was $574,381.

We are incredibly grateful to the City of Norman for the
municipal funding, and want you to know how proud
we are to be stewards of this beautiful building.

More than 13,000 audience members attended Sooner Theatre events in person during

FY '22. They spent, on average, $44.21 per person in our community, with an economic
impact of $590,331. That number does not include audiences who viewed Sooner Theatre
programs online or through our social media channels, which was estimated at 119,806. In
addition, parents of the hundreds of students enrolled at The Studio of The Sooner Theatre
contribute to Norman revenue by purchasing dance clothes, dance shoes, makeup, hair
and wig products and anything else needed, as well as by frequenting restaurants and
coffee shops in downtown Norman each week while they wait for students. And, the theatre
purchases lumber, fabric and supplies locally to build every set and costume for every show.
We also saw 941 enrolled in camps and classes at The Studio of The Sooner Theatre
(up 13% from the previous year, but still slightly lower than pre-pandemic numbers due to
COVID), and $27,725 given back in scholarships for tuition to 139 students who could
otherwise not afford to participate.

According to the Norman Economic Development Coalition, the input from our salary base
and contracted instructors, shows an economic impact of nearly $3,000,000.00 in the
community annually. We are so proud of the impact we make on the Norman community
and on communities surrounding Norman. And, we are extremely grateful for community
leaders who understand the impact the arts have on our community!

THE SOONER THEATRE OF NORMAN

The Sooner Theatre is listed on the National Registry of Historic Places and is truly a Norman

landmark. The theater building is owned by the City of Norman and the Board and Staff of
The Sooner Theatre of Norman Inc, are proud “"stewards” of the management and activitieq 14e

the facility, and have made significant investments of time, effort and resources to assure the
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survival of The Sooner - Norman's Premier Performing Arts Venue and Academy.

OUR MISSION

The mission of The Sooner Theatre is to change lives, offer diverse perspectives and create
a cultural connection to the community through the performing arts and arts education.

OUR VISION STATEMENT

Our vision is to create a space for instilling creativity and passion for the arts, provide a place
for students to find their voices, promote inclusion and healing through the arts and elevate the
quality of life by providing diverse performing arts opportunities for all ages in our community.

OUR FUNCTION STATEMENTS

PRESENT quality theatrical productions

PROVIDE quality performing arts instruction for students ages 3-18

PROVIDE a quality venue for the presentation of cultural, artistic, educational and
community development activities that improve the quality of life for our citizens and to
SERVE as an historic anchor for the development of partnerships with other arts and
business entities to create a revitalized, downtown arts district for Norman.

DIVERSITY MATTERS

The Sooner Theatre strives to provide programming that is diverse in all aspects. We
actively seek ethnic, gender and ability diversity in casting our productions and selecting
concert artists. We are diversity conscious in all casting decisions, insuring we are making
as diverse decisions as possible while keeping with the intent of the writer and the story
we are telling. We welcome ideas in increasing the number of diverse artists, students

and audience members in all we pursue. We have spoken to the City of Norman about
getting hearing assisted devices, we can print large-print programs on request for those
with vision impairment, and we also work with groups whose clients may be from under-
served populations, including the United Way, Transition House, Norman Public Schools
and others, We send information on programming and scholarships to all public elementary
schools for distribution to all families in the Norman Public Schools. Theatre doesn't work if
we cannot tell stories with ALL types of people and characters to and for ALL people.




THE SOONER THEATRE BOARD OF DIRECTORS

President, Meg Newville, Community Volunteer Toni Carver, Retired Educator
Vice President, Lindsay Hawkins, OU K-20 Center Debbie Kelleher, Retired Educator
Treasurer, Matt Robinson, First Fidelity Bank Karen Mclntosh-Telford, Don Cies
Secretary, LeAnne Pence, Hey Day Family Fun Center Beth Pepper, Eide Bailly Accounting
Past President, Vicki Worster, Total Compliance Juan Renteria, Jr, NPS Educator

Megan Benn, Cooperative Council for Oklahoma School AdminAmanda Ward, Norman Pediatric Dentistry

Advisory Members

Jason Olsen, City of Norman

Mark Ledbetter, Armstrong Bank
Tom Cooper, First United Bank
Chuck Thompson, Armstrong Bank

SOONER THEATRE STAFF

Jennifer Heavner Baker, Executive Director ~ Darrell Ferguson, Construction Manager
Nicki Kraisky, Business Manager (part-time) ~ Tish Willis, Studio Manager

Anthony Wilkinson, Production Manager Brandon Adams, House Operations Manager
Nancy Coggins, PR & Development Director

STAFFING

Our mission, function and program direction have, each year, been approved by the City
administration, and Municipal money has been provided for The Sooner to have a firm
"base” for staffing the facility, and on which to build its activities. According to Theatre

Facts, A Report on Practices and Performances in the American Nonprofit Theatre, a typical
theatre our size, with a similar County population, and the same amount of programming
will have 10 full time employees. Our current staff manages both The Sooner Theatre and| 145




The Studio of The Sooner Theatre with 5 full-time and 2 part-time employees. We also | ™"

utilize the Federal Work Study program at OU, when the opportunity arises. The Sooner
Theatre utilizes contract labor for teachers, directors, choreographers, music directors,
musicians and accompanists.

The Sooner Theatre provided benefits to our employees through Blue Cross Blue Shield of
Oklahoma in 2021-22. As you know, the turnover rate in the "nonprofit world” has always
been high, and even higher in the “theatre world", so offering benefits to our employees

is an incredible feat for our organization. For fiscal year 2021-2022, we paid $27,904 in
employee benefits (healthcare only), @ 22% increase over the previous fiscal year.

For 2023 and beyond, the Sooner Theatre is moving all HR functions to NexTep in order
to be better able to access reporting and to maintain and recruit employees. The Sooner's
current $901,046 budget does not currently include anyone designated to supervise
benefits and human resources, and the theatre does not feel spending money on a full-
time staff member to do that is the best utilization of our limited resources. Instead, we will
pay an annual fee to have NexTep manage that function for us.

USE OF PAST CITY OF NORMAN FUNDING

Salaries 2003/2004 $86,847.27 Salaries 2013-2014 $197,617.35
Salaries 2004/2005 $94,534.36 Salaries 2014-2015 $197,425.55
Salaries 2005/2006 $108,541.76 Salaries 2015-2016 $195,934.77
Salaries 2006/2007 $141,000.00 Salaries 2016-2017 $205,467.27
Salaries 2007-2008 $146,473.00 Salaries 2017-2018 $235,314.47
Salaries 2008-2009 $187,202.00 Salaries 2018-2019 $243,693.22
Salaries 2009-2010 $184,516.00 Salaries 2019-2020 $254,486.07
Salaries 2010-2011 $190,950.00 Salaries 2020-2021$243,408
Salaries 2011-2012 $194,600.00 Salaries 2021-2022 $253,017

Salaries 2012-2013 $168,832.83

The Municipal money we received in the amount of $65,274 was approximately 25.7% of
our payroll expenses (FY 2022).

Because we receive this money from the City of Norman, we are able to allocate other
funding in our budget to programming that supports underserved populations in our
community, including scholarships provided to students who otherwise would be unable
to participate in performing arts programs due to cost, training instructors to provide
specialized instruction for special needs students, and to participate in partnerships with
community groups including CCFI and Assistance League to identify and help better
served underserved populations.

149




The Sooner Theatre's earned revenue includes tickets to productions and concerts, tui] ™™ "

for classes at our Studio, as well as rentals and concession sales. Percentage of total budget
($901,046) from ticketing was 14.4%, tuition revenue was 52%, rentals and concessions is
6%, and contributed revenue donations/fundraisers was 63.7% of our total budget.

THEATRE ACTIVITY
Our programs serve quality of life needs in the areas of culture, education, theatre and
music for an increasing number of citizens.

Our product tells what we stand for, what we want to offer the community and how well
we know our business. At The Sooner Theatre, we host professional artists to first-timers
and foster performers from 3 years old on up. Our presentations reflect our mission, our
image and ultimately, they determine our survival. We embrace the fact that we are not just
"Community Theatre” but “Theatre for the Community’ More than 13,300 people walked
through our doors last year and we were able to track ticket sales to 83 Oklahoma zip
codes and 22 out-of-state! \We hope you agree that The Sooner Theatre grants a major
return for City's investment.

In 2002, our Board of Directors approved a programming portfolio consisting of seven
initiatives.

1. THE MAIN EVENT SERIES is The Sooner Theatre's concert series.

2021-2022 Season: No Concerts (COVID)

Tickets to Main Event concert series shows are based on artist fees and other expenses.
Tickets for the FY 20 concert ranged from $20-$25.

2. SOONER STAGE PRESENTS is The Sooner Theatre's self-
produced theatrical series.

2021-2022 Season: Mamma Mia, White Christmas, The Last Five
Years

Tickets to Sooner Stage Presents Theatrical productions range from
$12.50-$35 dependent on discounts.

3. THE STUDIO OF THE SOONER THEATRE is The Sooner
Theatre's performing arts academy. The Sooner Theatre's Theatre Arts
Education program impacts hundreds of children ages 3-18 each year
by providing outstanding performing arts education in a warm and
welcoming environment. Year-round classes follow the Norman Public
Schools schedule. Fall classes begin in September and offer cumulative
learning concluding in April. Summer camps are held in June and July.

The Sooner Theatre's education program began in 2003 with one summer camp production
that served 30 children. Our total enroliment in 2021-2022 was 941 (up 13% from 2021)

from across the metro area. The program has evolved into year-round performing arts
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chool with training in the areas of musical theatre, acting, impro

oice, and dance, as well as troupes that perform at various events
roughout the community. We offer classes in musical theatre, acting,
prov, magic, ballet/jazz, tap, hip-hop, private voice instruction,
udition coaching and much more! We also make it a point to bring
experts in our industry to present Master Classes to our students,
and have hosted Broadway performers, National Tour performers, TV
personalities, Broadway casting directors, and many others.

Studio students have been seen in many regional
productions, including the OKC Philharmonic's The
Christmas Show, OU productions, singing for the Thunder,
Texas Motor Speedway, in many commercials and films
and on hit Nickelodeon and Netflix series! Sooner Theatre
students were also chosen as the munchkins in the
National Tour of The Wizard of Oz, Winthrop in The Music
Man in Concert with Shirley Jones, and Studio students
were featured in a walk-on role in the Broadway tour of
both Camelot and Waitress.

In January of FY'21, Studio of The Sooner Theatre
students attended the Junior Theatre Festival in
Atlanta for the sixth year, where our students were
adjudicated and attended workshops with 6500 theatre
students from across the country. They were awarded
Outstanding Ensemble in their pod and enjoyed all
things musical theatre with 6500 attendees from the
United States, United Kingdom, China, New Zealand
and Australia! One of their adjudicators stated, "There
must be some 'secret sauce' at that theater in Norman, Oklahoma, we hope you share it
with everyone!" They were impressed with all aspects of our students' performance, from
skill level, to acting abilities to choreography and so much more!




BEYOND THE STAGE

There is no question that the productions of The Sooner Theatre are magical. The lights,
the sound, the costumes, the sets and the talent we are lucky enough to work with - both
community theatre and our youth educational productions. But, you might not be aware of
all the things that happen Beyond The Stage.

Scholarships

Last fiscal year, The Studio of The Sooner Theatre gave $27725 in
scholarships to 139 students who could otherwise not afford to
participate in performing arts classes and camps. This includes
awardees of the Laurie McReynalds Memorial Scholarship, which we
award by working with local non-profits, counselors and principals
at Norman Public Schools elementary schools. This scholarship is
awarded to a student from a diverse or underserved background
chosen because of either their need for assistance, potential talent
or passion for the arts, or because the student could use some help
finding his or her voice.

Special Needs Classes

We are excited to offer classes for special needs students. Our Be
My Buddy class pairs elementary-age students with a student from
The Studio's ambassador performance troupes to learn songs and
dances. We also have a class whose name says it all - Fabulous
Friday! This group of teens and adults with Down syndrome will
change your outlook on life. They are the most joyful, excited group
of people you will ever meet. And, they can DANCE! Due to the
high-risk population we serve through our special needs programs,
only our Fabulous Friday class was offered this year. We serve many other differently-
abled students in our regular classes including those on the spectrum, hearing
disabled, sight disabled and mobility limited students,

Tuition for Studio camps and classes ranges from $125 for a one-week summer camp to
152
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$550 for a school year production class. We normally give back approx. 20% of our

annual tuition revenue in scholarships. For fiscal year 2021, total tuition revenue was
$248,304 and scholarships given totaled $16,121, which funded 107 instances of
tuition and/or fees over the last year.

4. SPECIAL EVENTS

We were able to hold both our major fundraising events in 2021-22, and
were so excited to have audiences and performers back to help support =
the theatre! Murder Mystery and Voice of The Heartland were enjoyed by \
more than 800 people! !

5. RENTAL ACTIVITIES
Community organizations and individuals have the opportunity to rent

the theatre for their activities, meetings or performances. Our rental revenue for 2020-2021
was $29,450.

PV i Rental rates are approximately $800-$1000 per day for use of the
O theatre, We also rent the Studio event space for $300-$1200 per day.

Example of community rentals
Antioch Community Church
Hispanic Flamenco Ballet
Rocky Horror Picture Show
Julia's Academy of International Dance
Norman Chamber of Commerce
Various Weddings & Engagements
Pageants
Norman Music Festival
Various Dance Recitals
Transition House's June Bug Jam
Norman Police Academy
Norman Film Festival

6. SOONER CINEMA is The Sooner Theatre's film and video offerings.

We do not offer a film series at this time, but normally host several events each year that
do show films, including Norman Music Festival, Norman Film Festival, Moore-Norman
Technology Center’s Red Carpet Film Festival and Earth Rebirth Film Festival (when there
Is no pandemic).

7. OUTREACH AND DEVELOPMENT is our program designed to "give back'" In addition

to our programming, The Sooner is deeply rooted in the community.
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Our Outreach and Development includes: em 7.

Partnering with United Way's Celebrity Sing, Citizen's Advisory Council, Norman
Convention and Visitors Bureau, The Norman Public School's Gifted Council and the
Norman Arts Council. We are represented at the Norman Downtowner's Association,
Norman Arts Council’s Roundtable, Norman Rotary, the United Way Cabinet, Assistance
League, Norman Public Schools PTA and several other organizations.

Our Studio Ambassador Performance Troupes made up of 3rd-12th grade students

also perform regularly in the community. These troupes and soloists have performed for
thousands of audience members at various events to include: The Norman Music Festival,
The Rodeo Opry, The OKC Thunder, OKC Arts Council's Opening Night, OKC Festival of the
Arts, The State Fair of Oklahoma, Holiday Open Houses for the Norman Assistance League,
Public School assemblies, Devon Arts Day, the 2009 Mayor's Convention, NAC Arts
Explosion, The OKC Philharmonic, Allied Arts, The 100th Anniversary of the Depot, Norman
Music Festival, Kids for Kids Sake, Earth Day, Texas Motor Speedway, the Andy Roddick
Tennis Exposition, Norman's Centennial Follies, Lyric Theatre, Jewel Box Theatre, University
of Central Oklahoma, OMEA All State Chorus, Oklahoma City's Centennial Parade, Norman
Christmas Parade, Norman Public Schools, Oklahoma Summer Arts Institute, Norman
Chamber of Commerce, May Fair, June Bug Jam, The Chocolate Festival, OEC's Annual
Meeting and many more!

We also participate as in-kind donors for community events to include:

Assistance League - Oklahoma Statewide Independent
Community After School Program Living Council

Norman Arts Council - Cleveland County Family YMCA
Toby Keith Foundation - Travelers Aid and Homeless

Le Tour de Vin Assistance Center

United Way of Norman - Norman Public Schools

Meals on Wheels - Norman Chamber of Commerce
Among Friends ..an Activity Center - Meals on Wheels

for Adults with Special Needs - United Ministries

Travelers Aid & Homeless Assistance Center = University of Oklahoma

Norman Regional Hospital - Oklahoma Youth Orchestra
Blanchard, Purcell, Lexington, Washington - Big Brothers Big Sisters

and other Public School Systems - Cleveland County CASA

As you can see from this list, the programming portfolio is ambitious. It is designed to
provide more activities, for more groups and therefore, more audiences. This is a way to
maximize Theatre appeal by a broader portion of our community, and to hopefully ensure
long term fiscal return.

AWARDS AND HONORS
The Sooner Theatre is one of three Norman arts organizations who are current Allied

Arts member agencies. -~
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The Sooner Theatre was the first (and only, so far) arts organization to have beg

awarded the Norman Rotary Clubs' Le Tour De Vin and the Impact Oklahoma grants
funding capital projects.

In August 2020, The Sooner Theatre was named as the Oklahoma Center for Non-profits’
ONE Award winner for Arts and Humanities.

OTHER SOURCES OF INCOME

In addition to the Municipal money our other sources of income are from our annual Murder
Mystery and Voice Of The Heartland Fundraisers, Corporate Sponsorships, Business and
personal donations, program advertising, grants from foundations and other granting
organizations, ticket revenues from concerts and performances, tuition revenue from our
camps and classes and rental fees, both at the theatre and Studio. This year, we also

saw relief in the form of funding to help ease the burden of the pandemic from the SBA,
Oklahoma State Arts Council, Allied Arts and more. All of these funding efforts helped our
2021-2022 operating budget of $901,046.

Total earned revenue for FY 2022 was $690,489, which accounted for 77% of our
budget. Contributed income made up the remaining 23% of the budget.

“What we put on the stage is not only what the public sees - it is
what we are.”

-Thomas Wolf
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Thank you for all you do to support the
programs, productions, concerts and
events of The Sooner Theatre!

We are very fortunate to live in a
community who understands the value and
the impact of the arts on its citizens.

We could not do what we do without you!
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Sooner Theatre of Norman, Inc.

Balance Sheet
For the Year Ended June 30, 2022

Accrual Basis

Item 7.

ASSETS
Current Assets
Checking/Savings
Armstrong Bank-CD
Studio Capital Campaign
Sooner Theatre STARS
Petty Cash
Armstrong Bank Payroll
Armstrong Bank-Operations

Total Checking/Savings

Accounts Receivable
Accounts Receivable

Pledges Receivable
Total Accounts Receivable

Other Current Assets
Other Accounts Receivable

Inventory
Prepaid Expenses

Total Other Current Assets
Total Current Assets

Fixed Assets
110 East Main St.

The Studio at the Sooner

Computer Equipment
Building Improvements
Equipment

Furniture & Fixtures
Sound Equipment

Light Equipment
Accumulated Depreciation

Total Fixed Assets

Other Assets
CD #617792-Armstrong Bank
Community Foundation Deposit

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
Accounts Payable

Total Accounts Payable

Other Current Liabilities
Direct Deposit Liabilities
Gift Certificates Payable
Payroll Liabilities

Sales Tax Payable
Total Other Current Liabilities

Total Current Liabilities

For Management Use Only

Jun 30, 22

149,762.27
50,947.06
19,210.66

650.00
127.88
153,075.27

373,773.14

2,071.60
10,000.00

12,071.60

611.44

200.00
104,865.92

105,677.36

491,522.10

1,750,779.65
43,796.52

35,584.78
168,266.07
43,871.70
6,837.02
158,078.63
137,951.07
-503,971.21

1,841,194.23

149,675.57
1,976.90

151,652.47

2,484,368.80

28,617.61

28,617.61

-7,476.18
570.00
4,733.93

1,977.52

-194.73

28,422.88
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Sooner Theatre of Norman, Inc.

Balance Sheet
Accrual Basis For the Year Ended June 30, 2022

Iltem 7.

Long Term Liabilities
Republic Bank-Loan # 75020415
Republic - Reno Loan #0410
SBA EIDL Disaster Recovery Loan
Deferred Income

Total Long Term Liabilities

Total Liabilities

Equity
Net Assets - Unrestricted
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

For Management Use Only

Jun 30, 22

1,077,316.97
77,000.00
149,709.28
13,498.84

1,317,525.09

1,345,947.97

31,529.71
711,237.87
395,653.25

1,138,420.83

2,484,368.80
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Accrual Basis

Sooner Theatre of Norman, Inc.

Profit & Loss

For the Year Ended June 30, 2022

Item 7.

For Management Use Only

Ordinary Income/Expense
Income

Sooner Stage Presents
Studio Production Class
The Studio Revenue
Murder Mystery
Concessions

Rental Income

Total Income

Cost of Goods Sold

Sooner Stage Presents Costs
Production Class Costs

The Studio Costs

Young Producers Costs
Education Trip Costs

The Studio Overhead Costs
Murder Mystery Costs
Concessions Costs

Rental Costs

Total COGS
Gross Profit

Expense

Marketing

Bankcard Service Charges
Global Payment Credit Card Fees
Jackrabbit Fees

Sales Tax

Payroll Expenses

Employee Benefits
Telephone & Internet
Bank Charges
Technical Supplies

Office Supplies

Late Fees/Finance Charges
Equipment Lease

Contract Labor

Custodial Services

Dues and Licenses
Insurance

Postage
Professional Fees
Rent

Theatre Expenses

Miscellaneous Expenses

Total Expense

Net Ordinary Income

Jun 22 Jul '21 - Jun 22
1,274.00 130,113.50
0.00 37,278.00
61,966.38 468,205.36
0.00 31,829.00
3,324.90 21,672.61
2,625.00 33,320.00
69,190.28 722,318.47
4,272.50 51,021.55
0.00 41,023.86
30,592.58 168,956.26
0.00 19,115.93
0.00 73,570.70
2,212.07 25,063.33
0.00 15,546.49
2,686.98 12,613.53
100.00 4,189.50
39,864.13 411,101.15
29,326.15 311,217.32
5,549.79 40,270.71
0.00 9,714.83
0.00 11,522.15
209.00 2,939.55
1,822.36 17,220.95
17,420.50 216,517.40
2,696.90 27,903.60
684.45 7,567.17
24.50 431.39
52.27 3,032.33
1,445.24 6,397.03
0.00 62.54
653.72 7,844.64
0.00 500.00
900.00 6,500.00
1,147.90 6,313.60
1,701.64 28,206.69
0.00 272.60
0.00 850.00
474.00 2,274.00
112.96 11,085.33
0.00 7,339.32
34,895.23 414,765.83
-5,569.08 -103,548.51
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Accrual Basis

Sooner Theatre of Norman, Inc.

Profit & Loss

For the Year Ended June 30, 2022

Iltem 7.

For Management Use Only

Other Income/Expense
Other Income

SBA/PPP Loan Forgiveness
City of Norman(Salaries)
Grant Income

Advertising Income
Voice of the Heartland Fundrais
STARS Fundraiser

Board Donations
Friends Donations

Interest Income
Miscellaneous income

Additional Shows income

Total Other Income

Other Expense

Interest Expense

Fundraising Expense

Total Other Expense
Net Other Income

Net Income

Jun 22 Jul'21 - Jun 22
0.00 45,570.00
0.00 65,274.00
0.00 339,793.53
2,425.00 6,560.00
0.00 42,331.53
2,871.76 2,871.76
0.00 2,794 .47
1,815.40 62,447.19
220.42 2,752.18
0.00 2,596.95
0.00 1,389.50
7,332.58 574,381.11
5,100.17 55,664.30
500.00 19,515.05
5,600.17 75,179.35
1,732.41 499,201.76
-3,836.67 395,653.25

Pag| 160




Iltem 7.

ATuQ sesoding uoissnosi(y 10

161

ST8SEV6E 00'S6Z°1 | ST €59°G6€ (s507) J0 11j01d [E10],
(z8'158°88) A, 00008°8LS 81'S16'68Y SIS0D) PEAyISAQ [B10] SS2T
11°180°6£C . 00°00£°S€€ P ITIBEYLS dwoou] 12U1Q) [BI0 L
TETTV'99 00'S6L%YT TELITTIE HJoid $so1fy [e10],
ST'96€701 00'S0L"90€ SUI0I'TIY $1S0D) [BI0, S8
Ly'818°0L1 00'00S°15S LY'S1€°TTL SONUSAY [BI0]
oUBLIBA 1e8png ! [eoy
Jenuuy 3)e(] 0} I 4

TTOT ‘0 Sunf papuy papug 183X S} 10
sIseq] [BNI2IV-19Spng [enuuy

“ONI ‘NVIARION J°© TALVAHL YANOOS




Item 7.

AJuQ sssoding uoissnosi(J 104

162

(SL'8LY'9E) 00°0S9%1T STILISLY sasuadxq 1_YIO [BI0L
(00°000°1) 00000°T 000 sasuadxg moys 18y10
000 {000 1000 Surstezpun.f

000 {1000 000
(000007T)  ©  00°0007CT 1000 SO $4V1S
00'vLY ! 00008°1 00'¥LTT judy 25e10)g
(0L5€8°S) ! 00°005°19 I 0€799°5S ; ssuadxy 1s9193U]
69'90Z°¢ {1 00000°ST 69°907°8C adueInsuy
09°€90°1 I 100°0STS 09°€1£9 suonduosqng 7 senQg
(89°016°1) [ 1000ST°6 TE6EEL sasuadxy Snosue[jedsIN
(sv'vTL) ; 00°000°9 SSSLTS SanII[) Aesy L
LYL81°T ' 00°008°1 | L9'L89°E SOUBUSIUIEIA] 29 SITeday XBdy ],
11229 £ 00°00S°T 11221T sanjddng aneay],
(00°005) 00°008 1 000 MOYS-UON-TeJusy Juswidinby
(00°000°7) 00'000°C 000 yoeannQ AJUNUIIO)
(00°059°L) 000058 00°058 $99] [eUOISSYOId
ov'Lzo 00°008 097LT B
00°00S°1 00°000°S 00'005°9 SOOIAIDG [EIPOISND
(00°05T°01) 000SL°0t 1100008 I0qe] 19BIUO0D
(9¥'LE) 00001  $ST9 safrey) soueUL /s3] 91E]
000 000 000 $301AISG 10J SINQ SpEI]L,
$9P€ 00°00S°L Y9 yP8L asea] Juswidinby
€0°L6€°] 00°000°S €0'L6£°9 sarddng 29130
£€°TES 00°008°T £€°7E0%E sarddng yoa ],
(19°89) 00008 6£°1¢EY : S22 Yueg
$6°0ZT°T ! 00°000°S1 S6°0TTLI xe], s9[eg
$$6£9 ! 00°00€°T SS6£6T $00,] 11qqey Jjoef
S1'TT0°1 00°005°01 S1'ZTSIT 92 pIE) NPa1)) [BGO[D
€8rIS 00'00Z°6 €8VILG saSrey)) pieoyueq
sasuadxqg 1910
(L8'611°LS) 00°0SS°LZS €1°0E7 0LY S1S0D PESYIRAQ [BI0L
(SL°8LY"9E) L 000S9%IT ! ! STILIBLY (1 210N )-sesuadxy 12(30
(676TL6) 00°000°05 1L°0LZ°0% SunexIe [e1ousD
(€8°2€T1) 00'008°8 LI'L9S'L Jowrdu] 79 duoydsd L,
(Ze901) 00'005°81 89°€6€°81 soxe] [|014ed
(89°7L5°6) 00°009°5€T T€'L70°9TT syyauag 29 saLie[eg
mumOU U.mur—._u>o

dUBLIEA i 128png _ emoy

TT0T ‘0 dunf papuy Ies X 31 104
siseq [en1ooy-198png fenuuy
W0dU] JY1() PUE §)SO)) PLIYIIAQ

"ONI ‘NVIAMON J° TILVIHL YANOOS




Iltem 7.

KuQ sesoding uoissnosi(y 10,

163

000 (sso7) 1yoid

000 1500

| 000 M anuassy

000 T2 d SMoyS 12410

00°008°59T 85'6¥0°TES SwodU] IO [EI0L
00000°1 0S°68€°1 aWodU MOYS IO
00°000°0C $6'965°C 3UI00U] SNOSUBJ[DISTIA
00°000°5T 9L 1L8T SWOSU] SUVLS
00°008°1 81°TSLT pauled 1sa1a1u]
00°0S6°1 pun [LIOWIA J[IAMIN SO

00°000°¢ LY V6LT suo1euUO( pleog
00°000°0S 61°L6%°09 suoneuo( 2p sdiysiosuodg
00°000°0T 00°095°9 awoou] SuISIHAAPY
000 00°0LS°SY SSAUAAIBIO] JUBID ddd
00°000°SY €5°9L1°T0€ JWOosY] JUBID)
00°000°S€ 00'LI9LE SV paly
0000059 00LT'S9 UBLLION JO A1)
JWOdU] 1Y

TTOT ‘0 dunf papuy 1834 31 10
sIseq [enI0oy-}a3png [enuuy
WU JAYI() PUE §)SO)) PLIYIIAQ

"DNI ‘NVINMON J° DI LVIHL ¥ANOOS




Item 7.

AuQ sasodmf UOISSNOSI(T 10,

164

000 00°0 000 000 000 000 000 000 000 000 000 000 000 _ lssoy 035034 fEIo],
0600 000 00°0 000 600 000 000 000 000 000 000 000 000 (S55077) 103614 55039
000 000 000 000 500 000 000 000 000 000 000 000 000 S1503 UGTINPOId WO |
000 __ 000 000 000 000 000 000 000 060 000 000 000 Teon | snoaugjiassA
000 000 000 000 000 000 000 00°0 000 000 000 009 00°0 T Rwpendsoq
000 000 600 000 000 000 000 000 060 000 000 060 000 T Tammng
000 000 000 00°0 000 000 000 00°0 000 00°0 000 000 000 - [ . -mowsugpunog |
606 000 000 000 000 000 000 000 000 000 000 000 000 T iesumng AT
— o " 10Qe-] 19RNUO)
000 000 000 000 000 000 000 000 000 000 000 00°0 000  Teuippeg/punos |
400 00°0 000 000 000 000 000 000 00°0 000 000 000 T ..
T [Mooe - amdinby muay
| 00°0 000 000 000 000 000 000 000 000 000 000 | T o0’ 000 . funosg)
000 00°0 000 000 000 000 00'0 000 000 000 000 00'0 000 Soa 18Iy
. - T SIS07) UOLIANPOI
00°0 000 000 600 600 000 0600 600 000 000 000 060 000 T sonuoaay w0,
000 000 _ 000 000 000 000 000 000 000 000 000 000 000 | T T smdu syio|
000 o [ 000 000 00°0 000 000 000 000 00°0 000 000 000 o Bl uosRag
000 00°0 00°0 000 000 000 000 000 000 000 000 00'0 00°0 SI[ES 1L,
o o SanuAAY
T IR TenRy 133png wY 198png oy 199png e
s[eI0], " oouRIIRp Ry (-0 -Tva% SOUBLIEA [enury JR-0]-Te0K ADUBLIEA Jenuuy AR([-0]-TRa A 20UBLIEA enuuy SOUAG IUAAT UIE
25 e QEI-e# Heou0) AEL-# 180100 agi-1 #ueou)

2207 “0€ unf POPUS 189 a1 1o,
SIseg] [eNI00Y-198png [pnuuy

THIATY WIRIA

ONI ‘NVIARION JO TALVAHL ¥ANOOS




Item 7.

AT sasodm g uorssnosi(T 10,0

165

S6°160°6L 0 159°IS (00°509°€S) (09'€56°1) 12°LTT6T 00°05£°22 ITLLSIS YEETFYT 00°5+0°S ¥E'895°6¢ _(ss07) 1o 3014 TEIOL,
cSTZ0'Ts [0y Svlsy) 00°S09°€S 09°65+' 6L76 00'059°2.Z 6LVYLLT G3LEL'B) 00°556'5C 9T LIBLE 1 o) uondnpoid w0,
oL'116T__ [(00°000°D) | 00°000°T 00°0 6v'LIE 00°00S 6v'LI8 LTY6S 00°00§ LTHE0'T " Rupendsop]
| 87€ele 8L68L 00005 8L68T1 00051 00052 00°00F 0581 00'05C osser | “sastiadx snoaur[jaasIA
00'sve‘l | (00°008°1) 000081 000 (00057) 00°006 00'059 (00°507) 00'006 00'569 10qe] STOAIE(ROSIN
00'9es’e |{00°001) 00°005°T 00'007°1 00'98€°] 00°0SL 00'9€1T {00050 00'05L 000 ~ (yomay, SN Jo) SUmIDISA
000299 (00'052°) 00°000°9 00°05L 000 00°000°¢ 00°000°¢ (00°0€D) 00°000° 00'048°C j 00uTAUH AT /prnos’
000 000 o T T oge
(000 [ooo 000 000 000 000 000 000 000 000 " sis0D Aimbgstony |
00°0S€ (00'000%) 00°000°% 000 (00000%) 00°000°C 000 (00059 000007 00°0SE T segmmy
00'0ST (00°009) 00°009 000 (00°05) 00°00€ 00'05T (00°008) 00'00€ 000 punog |
 00°00% (00°'008) 00'008 000 (00'009) 00°00% 000 000 00°00% 00'00% _ T s
£9LL6 00°0 €9°LLG Justadinby feiuSy]
0000z |(00'00vD) 0000+ 000 000 00°00Z1 00°002°T (00'000) 000021 00°000°1 T myderdoasoy)
000067 |(00°005°0) 00°005°¢ 000 000 00°00Z°T 000021 00°'00% 00'00£ T 0000, _ Jowex]
00000's — |(00°00+'T) 00°005°C 00'000°1 00'008 000021 00'000T 00008 00'00C°T ovooos |  101033(] AN
(zrev'e | |(00ElE D) 00°000° 00LZ1 (9289 00°005°C 9ELI6T (020D 00'005° 9E6TH 1 T o’
62589 (iesvsm) 00000 6975 (is'son) 000001 67 7ES (68'€06) 00'000°1 iwee | T Tsdey
svzesol  |(8'199°%%) 00'000% ET'8EE or's 00°000°S 07'500°S 68T 00°000°F 68V TownIso)) 7 saumisoD)|
| 00'00s"T " 1(00°000) 000051 00°00§ (00050 00°05L 00°00% (00050 00°05L 00°00¢ T e 99mig
zrosty  |(00s09zD) 00'509°Z1 000 TSk 00°00L°9 ThosTL (00'506°S) 00'506°S o0 T 0202 W 506°S$) sonmAny
S1507) UONANPoOId
OS'ETT'0ET | 00°905°€ 000 00'905° 00'ZZE6L 00°000°0¢ 00'ZZE 6L 0S7S8T91 00'000°TE ossscLy | T souwanay eog |
00091 000 000 000 00091 000 00091 000 000 000 diysiostiods,
00'882 000 TToossz 00'P8H'Y 00'0 00'¥8%'7 00°020°€ 000 00'020°€ 5991 93UBMIAATIO))
00'81T°E - 0081Z°€ 00°8L9'%C 00°000°05 00'8L9°VL 05°S9T°€l 00000°IE | | 0659wy | . somgIavoLy
SANUIASY
‘ T oy . EoY - T empoy Tt o
T smoL “souenEA enuny -0 K VUBLEA TenuTy 91e(-0]-TB3 S0uBLIE A Uy sEg-ol-wsx | odmgiewoog
- 3efpng SIBOX 9AL] 1587 SEUnSLI) ST/ VIN VINYIA T

TTOT “‘OF dunf popuy I8 X 33 IO
siseq] [eniooy-128png [enuuy
S1U3SA1 J A5E}S JOU00S

"ONI ‘NVIAMON JO TALVAHL YANOOS




THE STUDIO of the SOONER THEATRE

Item 7.

For the Year Ended June 30, 2022

Year-To-Date | Annual Variance
Actual Budget

Revenues ‘l
Tuition Fees 397,457.16 | | 225,000.00 172,457.16
Studio Production Tickets 37,278.00 | | 75,000.00 (37,722.00)
Showcase Tickets & Production Fees 23,353.00 25,000.00 (1,647.00)
Summer Stage 2021 Ticket Sales 24.320.00 25,000.00 (680.00)
Young Producers 2021 Ticket Sales 16,315.00 21,500.00 (5,185.00)
Education Trips-JTF 6,760.20 59,000.00 (52,239.80)
Education Trips-NYC 0.00 0.00 0.00
Miscellaneous 0.00 0.00 0.00
Total Revenues 505,483.36 430,500.00 74,983.36
Costs
Instructor Fees 111,768.50 48,500.00 63,268.50
Scholarships 0.00 12,000.00 (12,000.00)
Staff 8,620.00 8,000.00 620.00
Workshop Costs 0.00 2,000.00 (2,000.00)
Studio Production Classes 41,023.86 40,000.00 0.00
2020 Summer Stage Costs 25,662.86 15,000.00 10,662.86
2021 Young Producers Costs 19,115.93 15,000.00 4,115.93
Showcase Costs 22,904.90 10,000.00 12,904.90 |.
Education Trips-JTF 73,570.70 50,000.00 23,570.70
Education Trips-NYC 0.00 - 0.00
Studio Costs 302,666.75 200,500.00 102,166.75
Gross Profit or (Loss) 202,816.61 230,000.00 (27,183.39)
Overhead Costs
Building

Utilities 14,153.36 20,000.00 (5,846.64)

Repairs & Maintenance 7,660.75 10,000.00 (2,339.25)

Supplies 2,779.62 5,000.00 (2,220.38)
Miscellaneous 469.60 100.00 369.60
Studio Overhead Costs 25,063.33 35,100.00 (10,036.67)
Total Studio Costs 327,730.08 235,600.00
Total Profit or (Loss) 177,753.28 194,900.00 (17,146.72)

For Discussion Purposes Only
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