
BOARD OF PARKS COMMISSIONERS MEETING - Thursday, September 07, 2023 P a g e  | 1 

 

CITY OF NORMAN, OK 
BOARD OF PARKS COMMISSIONERS MEETING 

Municipal Building, Executive Conference Room, 201 W. Gray Street, 
Norman, OK 

Thursday, September 07, 2023 at 5:30 PM 

AGENDA 

AMENDED 

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender 
identity or expression, familial status, marital status, including marriage to a person of the same 
sex, disability, relation, or genetic information, be excluded from participation in, be denied the 
benefits of, or otherwise subjected to discrimination in employment activities or in all programs, 
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In 
the event of any comments, complaints, modifications, accommodations, alternative formats, 
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA 
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days' 
advance notice is preferred. 

ROLL CALL 

MINUTES 

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR 
POSTPONEMENT OF MINUTES FROM MAY 4, 2023, PARK BOARD MEETING 

DISCUSSION ITEMS 

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR 
POSTPONEMENT OF PREVIOUSLY APPROVED COUNCIL ACTIONS 

ACTION ITEMS 

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR 
POSTPONEMENT OF LAND OR FEE IN LIEU OF PARK LAND FOR THE 
BRIDGEVIEW AT CARRINGTON PUD ADDITION 

4. CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR 
POSTPONEMENT OF THE OPERATIONS OF THE CENTER FOR CHILDREN AND 
FAMILIES - BOYS AND GIRLS CLUB - AT REAVES PARK CENTER 

5. CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR 
POSTPONEMENT OF THE ANDREWS PARK MASTER PLAN STEERING 
COMMITTEE 

6. CONSIDERATION OF APPROVAL, REJECTION, AMENDED AND/OR 
POSTPONEMENT OF LAND OR FEE IN LIEU OF PARK LAND FOR THE FRANKLIN 
WOODS PUD ADDITION 
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REPORTS 

7. ANNUAL PRESENTATION FROM THE SOONER THEATRE 

8. DISCUSSION REGARDING PUBLIC FIXTURE PERMITTING IN CITY PARKS 

9. NORMAN FORWARD UPDATE 

10. DIVISIONAL UPDATES 

MISCELLANEOUS ITEMS 

PUBLIC COMMENTS 

This is an opportunity for citizens to address the Norman Board of Parks Commissioners. Due 
to Open Meeting Act regulations, the Commissioners are not able to participate in discussion 
during public comments. Remarks should be directed to the Commissioners as a whole and 
limited to three minute or less. 

ADJOURNMENT 
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 Norman Board of Parks Commissioners 
May 4, 2023 

 
 
The Norman Board of Parks Commissioners of the City of Norman, Cleveland County, State of Oklahoma, met on 
the 4th day of May 2023 at 5:30 p.m., and notice and agenda of the meeting were posted at  
201 West Gray Street - 24 hours prior to the beginning of the meeting. 
 
 
 ROLL CALL 
 

Present: Chair Wright and Commissioners Davison, Isacksen, Moxley, Ross, Sallee, Salmond and 
Sheriff 

 

Absent: Commissioners May  
 
 

City Officials  
Present: Jason Olsen, Director of Parks and Recreation 
 James Briggs, Park Development Manager 
 Mitchell Richardson, Recreation Supervisor 

   Wade Thompson, Facility and Park Manager 
 Veronica Tracy, Recreation Manager  

Karla Sitton, Administrative Technician IV  
 

 

 
ITEM 1, being: 
 

APPROVAL OF THE MARCH 2, 2023, PARK BOARD MINUTES 
 

Commissioner Davison made the motion, and Commissioner Isacksen seconded to approve the March 2, 2023, Park 
Board minutes. The vote was taken with the following results: 
 

YEAH: Chair Wright and Commissioners Davison, Isacksen, Moxley, Ross, Sallee, Salmond and 
Sheriff 

 

 NAY:  None 
____________________________________________________________________________________________________________ 
 
ITEM 2, being: 
 
 

 NORMAN FORWARD UPDATE 
 
Mr. Jason Olsen, Director of Parks and Recreation, gave an update on the Norman Forward Projects. 
 

Reaves Park 
Mr. Olsen said a ribbon-cutting ceremony was held on March 25, 2023. He said Flintco has a couple of items to wrap 
up on the project, and Staff is also completing some fence work outside the project scope. This $10.2 million Norman 
Forward project includes constructing four new fields, restrooms, and concessions for 5-8U teams, a new park loop 
road and parking lots, a pond, and upgrades to 11 other baseball and softball fields. The project was designed by 
Halff Associates, INC. Project Management was provided by Flintco, LLC.  
 

Griffin Park   
Mr. Olsen said Phase 6 work continues at Griffin Park, including a road off of High Meadows Avenue to the two new 
parking lots being constructed, two restroom/concession buildings, and earth/grade work, to include sprigging, on 
eight new fields. A ribbon cutting is tentatively scheduled for September 16, 2023.   
 

Multi-Sport/Indoor Aquatic Facility - YFAC 
Mr. Olsen said work continues at the Young Family Athletic Center (YFAC) and highlighted the milestone dates to 
include the completion of building interiors by October 2023 and site finishes (paving, sidewalks, and east side run-
out turf) completed by August 2023. Boring work began for the new street (Trae Young Drive) and is estimated to be 
completed in July. The art piece/sculpture is being designed and will be installed by September 2023. Punch list 
walk-throughs will begin August 18, 2023, and be completed by October 13, 2023. Final inspections are scheduled to 
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be completed by October 20, 2023. A ribbon cutting is expected for January 2024, before the beginning of the winter 
basketball league.    
 
Adult Wellness and Education Center 
Mr. Olsen said work continued at the Adult Wellness and Education Center, and curb/gutter and electrical work are 
being done. He said the project should be completed by late summer, and Staff will work with the operator for 
approximately 30 days to get the facility up and running. A ribbon cutting is expected in mid to late October.  
 

Cherry Creek Park 
Mr. Olsen said a new accessible playground, site furnishings, landscape enhancements, and sod work were 
completed at Cherry Creek Park, and a playground dedication/ribbon cutting was held on May 3, 2023, at 5:30 pm. 
 
 

 
ITEM 3, being: 
 

DIVISIONAL UPDATES 
 

Mr. James Briggs, Park Development Manager, said bids were received, and work began at Bentley Park, which will 
include a play area, tennis, pickleball, and basketball courts, a perimeter walking trail with fitness stations, a large 
picnic shelter, and large areas of native prairie plantings. He said the park is scheduled to open later this year.  
Mr. Briggs said Staff anticipates the construction at Sutton Wilderness to be done later this summer, and the 
project, designed by Parkhill Engineering, includes a 12-car parking lot addition and improvements to the south 
walking trail spur at George M. Sutton Urban Wilderness. Funding for the project is a combination of Community 
Park Funds and a Recreational Trails Grant from the State of Oklahoma Department of Tourism and Recreation, 
which will pay 80% of the design and construction. Site analysis is underway for the new park at the corner of 
Alameda Street and Carter Avenue. Mr. Briggs said green infrastructure aimed at slowing, detaining, and treating 
stormwater runoff will be the main cohesive feature of this park. Staff selected Davey Resource Group to update the 
ordinance and urban right-of-way tree inventory. Mr. Briggs said this inventory will help the City determine areas 
over-populated with trees and/or a specific tree species.  
 

Ms. Veronica Tracy, Recreation Manager, said a Sutton Wilderness cleanup is scheduled for this Saturday morning, 
May 6th, and the Mom Prom will be held later at the NOUN Hotel. She told participants attending the Mom Prom 
can choose from three separate event times, with the last dance at 7:30 p.m. reserved for moms and guests 21 years 
or older. Ms. Tracy said a @Legacy Park free concert is scheduled for May 19, 2023, at 7:00 p.m. at Legacy Park and 
will feature live music from Beau Jennings and The Tigers + Kyle Reid and The Low Swingin’ Chariots. She said the 
Outdoor Movie Series (OMS) will begin on May 26, 2023, at Lions Park and feature Top Gun: Maverick! Ms. Tracy 
said Westwood Family Aquatic Center opens up on Memorial Day weekend for the season, and season passes are 
still available.   
 

Mr. Wade Thompson, Facility and Parks Manager, said the Staff has been busy mowing City Parks and Facilities. 
He said Staff Staff continues making repairs to water fountains and irrigation systems. Mr. Thompson noted Park 
Maintenance Staff also assists with the various events at City Parks.   
 
________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 
MISCELLANEOUS DISCUSSION 
 

Chair Wright asked for an update on the light repairs along Legacy Trail, and Staff said OGE continues to replace 
the lights with LED lights. Commissioner Moxley asked when Legacy Trail will be extended at James Garner to the 
south, and Staff said it is still under design and construction is a couple of years out.   
 

Commissioner Sheriff congratulated Staff for a successful 2023 Earth Day.  
 

Staff said Commissioner May resigned from the Park Board, and Staff has requested a replacement for the vacancy. 
 
________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
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  ADJOURNMENT 
 
Chair Wright adjourned the meeting at 5:53 p.m.   

 
Passed and approved this ____________of ________________________ 2023 
 
 
 
       
Kristi D. Wright, Chair 
 
 
 
 
PARK TOUR 
  
The Park Board took a park tour beginning with the Young Family Athletic Facility (YFAC), the Adult Wellness and  
Educational Center, Griffin Park, Reaves Park, and finished at the site for the future Nature Park located 
at Alameda Street and Carter Avenue. 
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Staff Recommendation for  

Bridgeview at Carrington Addition PUD 

 

Bridgeview at Carrington Addition PUD is located in a part of Section 3 Township 9 North, Range 3 West 

of the Indian Meridian and is located between Indian Hills and Franklin Roads and between 36th and 48th 

Avenues Northwest.  The Bridgeview at Carrington Addition PUD is located directly northwest of the 

Ruby Grant Community Park site and north of the Carrington Addition. 

 

This is a re-plat of the J&J Addition PUD that was reviewed in January, 2010.  That preliminary plat 

expired, and is now being brought back with a new name and 20 more residential units added to the total 

number of housing proposed.  The following description is the same as that which was considered in 

2010—with the same resultant recommendation for a private park decision for this PUD.  The developer 

has confirmed their request for a private park decision now in 2023: 

 

Bridgeview at Carrington Addition is on a tract of land that will ultimately encompass approximately 

349.66 acres, with a total of 599 single family lots, 197 units of assisted living, 308 units of multifamily 

housing and 50 garage apartments.  At this density, the addition will generate a parkland dedication 

requirement of 6.3573 acres.  The development also contains retail space on the north end and a 12-acre 

site for an elementary school for the Moore Public School system, which covers this part of Norman.  

When completed, the Addition will generate $84,675 in Neighborhood Park Development Fees, and the 

same amount in Community Park Development Fees. 

 

The developer would like to pursue a private park decision, and to that effect has proposed approximately 

60 acres of open space throughout the addition.  In discussing the type of land shown with the developer, it 

was pointed out that the flooded land (retention ponds) shown throughout the development cannot count 

towards the parkland dedication.  Knowing this the developer has shown a private park proposal that is a 

combination of: 

a.) Passive linear park land—over 50 acres made up mostly of the walking trails placed along the ponds 

that connect all the areas of the development, along with,  

b.) Some areas of flat up-land that can be used for active recreation—such as sports practice, large field 

games, and un-programmed “running around” space.  The total amount of this land is spread out in several 

small open fields throughout the neighborhood; most between ½ and 1 acre (see preliminary plat, attached).  

The largest piece of flat land will be a 2.5 acre plot dedicated to the mandatory HOA adjacent to the public 

school site on the west side of the development.  All areas in this category total 7.88 acres. 

 

Together, the private park land areas will equal more than double the amount of public park land that 

would be required for this addition.  The open active recreation areas, by themselves equal more than what 

would have been required in a public park dedication.  Additionally, the developer has committed to 

making park-like improvements in the private park land, including all the walking trails in the passive 

areas, site furnishings, and a covered shelter. 

 

Staff is in favor of a private park decision for the Bridgeview at Carrington Addition PUD, provided that a 

combination of active and passive space is included in the planning of the private park land. 
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Staff Recommendation for  

Franklin Woods Addition PUD 

 

Franklin Woods Addition PUD is located in Section 2 of Township 9 North, Range 3 West of the 

Indian Meridian.  It is located on the east side of 36th Avenue NW, on the north side of Franklin 

Road, across the street from Ruby Grant Community Park (See Map).  This development is a mix 

of single-family residences on its north side, and apartments on the south side; with an area of 

commercial development in the northeast corner of the site.  There are an estimated 47 units of R-1-

type housing and 350 units of RM-6-type housing development in the PUD; requiring 1.857 acres 

of park land. The commercial land use indicated on the PUD does not require any park land 

dedication.  

 

This development will yield $29,775 in Neighborhood Park Development Fees and the same 

amount in Community Park Development fees once all building permits have been issued.  The 

developer has requested a Fee-in-Lieu of land decision for this project; and we agree with that 

proposal; with the fees collected for this addition being assigned to the Castlerock Park 

development account.  This park is located approximately ½ mile southwest of the intersection of 

Franklin and 36th, at the border between the Carrington and Castlerock neighborhoods (see map).  

This is a long-established neighborhood park, which includes several acres of voluntary park land 

adjacent to it, that was deeded to the city over the years along the high-line easement that traverses 

the Carrington neighborhood.  Several practice soccer fields and a walking trail were built in this 

additional land over the past 20 years, which also provide public recreation for residents in the area.  

The Castlerock Park funds can be used to make improvements to any of this land as we continue to 

upgrade all of our parks through Norman Forward, Park Development and Capital Project funding. 

 

Residents in this development will also be able to take advantage of being across the street from 

Ruby Grant Park, and all of the recreational opportunities that are presented at this 153 acre 

community park, including disc golf, walking trails, a cross-country running course, a dog park, our 

largest inclusive playground, and large native landscapes. 

 

Staff recommends that the Board of Park Commissioners make a fee-in-lieu of land decision for the 

Franklin Woods Addition PUD.   
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The Sooner Theatre of Norman, Inc.
Annual Report FY 2021-2022
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LOOKING BACK, PLANNING AHEAD
This report highlights our most recent completed 
Fiscal Year, beginning July 1, 2021 and ending June 
30, 2022, based on the date it is due to the City of 
Norman (February 2023). We have been and will 
continue to safely return to programming following 
the pandemic and are excited about the future!

THE NUMBERS TELL THE STORY
Each year, the City of Norman invests $65,274 in 
funding for salaries at The Sooner Theatre. This 
amount represented 7% of our total budget in FY 
‘22, which was $901,046 and 11% of our contributed 
income, which for FY 2022 was $574,381.

We are incredibly grateful to the City of Norman for the 
municipal funding, and want you to know how proud 
we are to be stewards of this beautiful building.

More than 13,000 audience members attended Sooner Theatre events in person during 
FY ‘22. They spent, on average, $44.21 per person in our community, with an economic 
impact of $590,331. That number does not include audiences who viewed Sooner Theatre 
programs online or through our social media channels, which was estimated at 119,806. In 
addition, parents of the hundreds of students enrolled at The Studio of The Sooner Theatre 
contribute to Norman revenue by purchasing dance clothes, dance shoes, makeup, hair 
and wig products and anything else needed, as well as by frequenting restaurants and 
coffee shops in downtown Norman each week while they wait for students. And, the theatre 
purchases lumber, fabric and supplies locally to build every set and costume for every show.  
We also saw 941 enrolled in camps and classes at The Studio of The Sooner Theatre 
(up 13% from the previous year, but still slightly lower than pre-pandemic numbers due to 
COVID), and $27,725 given back in scholarships for tuition to 139 students who could 
otherwise not afford to participate.

According to the Norman Economic Development Coalition, the input from our salary base 
and contracted instructors, shows an economic impact of nearly $3,000,000.00 in the 
community annually. We are so proud of the impact we make on the Norman community 
and on communities surrounding Norman. And, we are extremely grateful for community 
leaders who understand the impact the arts have on our community!

THE SOONER THEATRE OF NORMAN
The Sooner Theatre is listed on the National Registry of Historic Places and is truly a Norman 
landmark. The theater building is owned by the City of Norman and the Board and Staff of 
The Sooner Theatre of Norman Inc., are proud “stewards” of the management and activities of 
the facility, and have made significant investments of time, effort and resources to assure the 
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survival of The Sooner - Norman’s Premier Performing Arts Venue and Academy.

OUR MISSION
The mission of The Sooner Theatre is to change lives, offer diverse perspectives and create 
a cultural connection to the community through the performing arts and arts education.

OUR VISION STATEMENT
Our vision is to create a space for instilling creativity and passion for the arts, provide a place 
for students to find their voices, promote inclusion and healing through the arts and elevate the 
quality of life by providing diverse performing arts opportunities for all ages in our community.

OUR FUNCTION STATEMENTS
PRESENT quality theatrical productions
PROVIDE quality performing arts instruction for students ages 3-18
PROVIDE a quality venue for the presentation of cultural, artistic, educational and 
community development activities that improve the quality of life for our citizens and to
SERVE as an historic anchor for the development of partnerships with other arts and 
business entities to create a revitalized, downtown arts district for Norman.

DIVERSITY MATTERS
The Sooner Theatre strives to provide programming that is diverse in all aspects. We 
actively seek ethnic, gender and ability diversity in casting our productions and selecting 
concert artists. We are diversity conscious in all casting decisions, insuring we are making 
as diverse decisions as possible while keeping with the intent of the writer and the story 
we are telling. We welcome ideas in increasing the number of diverse artists, students 
and audience members in all we pursue. We have spoken to the City of Norman about 
getting hearing assisted devices, we can print large-print programs on request for those 
with vision impairment, and we also work with groups whose clients may be from under-
served populations, including the United Way, Transition House, Norman Public Schools 
and others. We send information on programming and scholarships to all public elementary 
schools for distribution to all families in the Norman Public Schools. Theatre doesn’t work if 
we cannot tell stories with ALL types of people and characters to and for ALL people.
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THE SOONER THEATRE BOARD OF DIRECTORS
President, Meg Newville, Community Volunteer
Vice President, Lindsay Hawkins, OU K-20 Center
Treasurer, Matt Robinson, First Fidelity Bank
Secretary, LeAnne Pence, Hey Day Family Fun Center
Past President, Vicki Worster, Total Compliance
Megan Benn, Cooperative Council for Oklahoma School Admin

Advisory Members
Jason Olsen, City of Norman
Mark Ledbetter, Armstrong Bank
Tom Cooper, First United Bank
Chuck Thompson, Armstrong Bank

SOONER THEATRE STAFF
Jennifer Heavner Baker, Executive Director
Nicki Kraisky, Business Manager (part-time)
Anthony Wilkinson, Production Manager
Nancy Coggins, PR & Development Director

STAFFING
Our mission, function and program direction have, each year, been approved by the City 
administration, and Municipal money has been provided for The Sooner to have a firm 
“base” for staffing the facility, and on which to build its activities. According to Theatre 
Facts, A Report on Practices and Performances in the American Nonprofit Theatre, a typical 
theatre our size, with a similar County population, and the same amount of programming 
will have 10 full time employees. Our current staff manages both The Sooner Theatre and 

Toni Carver, Retired Educator
Debbie Kelleher, Retired Educator
Karen McIntosh-Telford, Don Cies
Beth Pepper, Eide Bailly Accounting
Juan Renteria, Jr., NPS Educator
Amanda Ward, Norman Pediatric Dentistry

Darrell Ferguson, Construction Manager
Tish Willis, Studio Manager
Brandon Adams, House Operations Manager
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The Studio of The Sooner Theatre with 5 full-time and 2 part-time employees. We also 
utilize the Federal Work Study program at OU, when the opportunity arises. The Sooner 
Theatre utilizes contract labor for teachers, directors, choreographers, music directors, 
musicians and accompanists. 

The Sooner Theatre provided benefits to our employees through Blue Cross Blue Shield of 
Oklahoma in 2021-22. As you know, the turnover rate in the “nonprofit world” has always 
been high, and even higher in the “theatre world", so offering benefits to our employees 
is an incredible feat for our organization. For fiscal year 2021-2022, we paid $27,904 in 
employee benefits (healthcare only), a 22% increase over the previous fiscal year. 

For 2023 and beyond, the Sooner Theatre is moving all HR functions to NexTep in order 
to be better able to access reporting and to maintain and recruit employees. The Sooner’s 
current $901,046 budget does not currently include anyone designated to supervise 
benefits and human resources, and the theatre does not feel spending money on a full-
time staff  member to do that is the best utilization of our limited resources. Instead, we will 
pay an annual fee to have NexTep manage that function for us.

USE OF PAST CITY OF NORMAN FUNDING
Salaries 2003/2004 $86,847.27
Salaries 2004/2005 $94,534.36
Salaries 2005/2006 $108,541.76
Salaries 2006/2007 $141,000.00
Salaries 2007-2008 $146,473.00
Salaries 2008-2009 $187,202.00
Salaries 2009-2010 $184,516.00
Salaries 2010-2011 $190,950.00
Salaries 2011-2012 $194,600.00
Salaries 2012-2013 $168,832.83 

The Municipal money we received in the amount of $65,274 was approximately 25.7% of 
our payroll expenses (FY 2022). 

Because we receive this money from the City of Norman, we are able to allocate other 
funding in our budget to programming that supports underserved populations in our 
community, including scholarships provided to students who otherwise would be unable 
to participate in performing arts programs due to cost, training instructors to provide 
specialized instruction for special needs students, and to participate in partnerships with 
community groups including CCFI and Assistance League to identify and help better 
served underserved populations.

Salaries 2013-2014 $197,617.35
Salaries 2014-2015 $197,425.55
Salaries 2015-2016 $195,934.77
Salaries 2016-2017 $205,467.27
Salaries 2017-2018 $235,314.47
Salaries 2018-2019 $243,693.22
Salaries 2019-2020 $254,486.07
Salaries 2020-2021 $243,408
Salaries 2021-2022 $253,017
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The Sooner Theatre’s earned revenue includes tickets to productions and concerts, tuition 
for classes at our Studio, as well as rentals and concession sales. Percentage of total budget 
($901,046) from ticketing was 14.4%, tuition revenue was 52%, rentals and concessions is 
6%, and contributed revenue donations/fundraisers was 63.7% of our total budget. 

THEATRE ACTIVITY
Our programs serve quality of life needs in the areas of culture, education, theatre and 
music for an increasing number of citizens. 

Our product tells what we stand for, what we want to offer the community and how well 
we know our business. At The Sooner Theatre, we host professional artists to first-timers 
and foster performers from 3 years old on up. Our presentations reflect our mission, our 
image and ultimately, they determine our survival. We embrace the fact that we are not just 
“Community Theatre” but “Theatre for the Community”. More than 13,300 people walked 
through our doors last year and we were able to track ticket sales to 83 Oklahoma zip 
codes and 22 out-of-state! We hope you agree that The Sooner Theatre grants a major 
return for City’s investment.

In 2002, our Board of Directors approved a programming portfolio consisting of seven 
initiatives.

1. THE MAIN EVENT SERIES is The Sooner Theatre’s concert series.
2021-2022 Season: No Concerts (COVID)

Tickets to Main Event concert series shows are based on artist fees and other expenses. 
Tickets for the FY ‘20 concert ranged from $20-$25.

2. SOONER STAGE PRESENTS is The Sooner Theatre’s self-
produced theatrical series.
2021-2022 Season: Mamma Mia, White Christmas, The Last Five 
Years
Tickets to Sooner Stage Presents Theatrical productions range from 
$12.50-$35 dependent on discounts. 

3. THE STUDIO OF THE SOONER THEATRE is The Sooner 
Theatre's performing arts academy. The Sooner Theatre’s Theatre Arts 
Education program impacts hundreds of children ages 3-18 each year 
by providing outstanding performing arts education in a warm and 
welcoming environment. Year-round classes follow the Norman Public 
Schools schedule. Fall classes begin in September and offer cumulative 
learning concluding in April. Summer camps are held in June and July. 

The Sooner Theatre’s education program began in 2003 with one summer camp production 
that served 30 children. Our total enrollment in 2021-2022 was 941 (up 13% from 2021) 
from across the metro area. The program has evolved into year-round performing arts 
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school with training in the areas of musical theatre, acting, improv, 
voice, and dance, as well as troupes that perform at various events 
throughout the community. We offer classes in musical theatre, acting, 
improv, magic, ballet/jazz, tap, hip-hop, private voice instruction, 
audition coaching and much more! We also make it a point to bring 
in experts in our industry to present Master Classes to our students, 
and have hosted Broadway performers, National Tour performers, TV 

personalities, Broadway casting directors, and many others.

Studio students have been seen in many regional 
productions, including the OKC Philharmonic’s The 
Christmas Show, OU productions, singing for the Thunder, 
Texas Motor Speedway, in many commercials and films 
and on hit Nickelodeon and Netflix series!  Sooner Theatre 
students were also chosen as the munchkins in the 
National Tour of The Wizard of Oz, Winthrop in The Music 
Man in Concert with Shirley Jones, and Studio students 
were featured in a walk-on role in the Broadway tour of 
both Camelot and Waitress. 

In January of FY’21, Studio of The Sooner Theatre 
students attended the Junior Theatre Festival in 
Atlanta for the sixth year, where our students were 
adjudicated and attended workshops with 6500 theatre 
students from across the country. They were awarded 
Outstanding Ensemble in their pod and enjoyed all 
things musical theatre with 6500 attendees from the 
United States, United Kingdom, China, New Zealand 
and Australia! One of their adjudicators stated, "There 

must be some 'secret sauce' at that theater in Norman, Oklahoma, we hope you share it 
with everyone!" They were impressed with all aspects of our students' performance, from 
skill level, to acting abilities to choreography and so much more!
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BEYOND THE STAGE
There is no question that the productions of The Sooner Theatre are magical. The lights, 
the sound, the costumes, the sets and the talent we are lucky enough to work with - both 
community theatre and our youth educational productions. But, you might not be aware of 
all the things that happen Beyond The Stage.

Scholarships
Last fiscal year, The Studio of The Sooner Theatre gave $27,725 in 
scholarships to 139 students who could otherwise not afford to 
participate in performing arts classes and camps. This includes 
awardees of the Laurie McReynalds Memorial Scholarship, which we 
award by working with local non-profits, counselors and principals 
at Norman Public Schools elementary schools. This scholarship is 
awarded to a student from a diverse or underserved background 
chosen because of either their need for assistance, potential talent 
or passion for the arts, or because the student could use some help 
finding his or her voice. 

Special Needs Classes
We are excited to offer classes for special needs students. Our Be 
My Buddy class pairs elementary-age students with a student from 
The Studio’s ambassador performance troupes to learn songs and 
dances. We also have a class whose name says it all - Fabulous 
Friday! This group of teens and adults with Down syndrome will 
change your outlook on life. They are the most joyful, excited group 
of people you will ever meet. And, they can DANCE! Due to the 
high-risk population we serve through our special needs programs, 

only our Fabulous Friday class was offered this year. We serve many other differently-
abled students in our regular classes including those on the spectrum, hearing 
disabled, sight disabled and mobility limited students,

Tuition for Studio camps and classes ranges from $125 for a one-week summer camp to 
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$550 for a school year production class. We normally give back approx. 20% of our 
annual tuition revenue in scholarships. For fiscal year 2021, total tuition revenue was 
$248,304 and scholarships given totaled $16,121, which funded 107 instances of 
tuition and/or fees over the last year.

4. SPECIAL EVENTS
We were able to hold both our major fundraising events in 2021-22, and 
were so excited to have audiences and performers back to help support 
the theatre! Murder Mystery and Voice of The Heartland were enjoyed by 
more than 800 people!

5. RENTAL ACTIVITIES
Community organizations and individuals have the opportunity to rent 
the theatre for their activities, meetings or performances. Our rental revenue for 2020-2021 
was $29,450.

Rental rates are approximately $800-$1000 per day for use of the 
theatre. We also rent the Studio event space for $300-$1200 per day.

Example of community rentals 
•	 Antioch Community Church 
•	 Hispanic Flamenco Ballet 
•	 Rocky Horror Picture Show
•	 Julia’s Academy of International Dance
•	 Norman Chamber of Commerce
•	 Various Weddings & Engagements
•	 Pageants
•	 Norman Music Festival
•	 Various Dance Recitals
•	 Transition House’s June Bug Jam
•	 Norman Police Academy
•	 Norman Film Festival

6. SOONER CINEMA is The Sooner Theatre’s film and video offerings.
We do not offer a film series at this time, but normally host several events each year that 
do show films, including Norman Music Festival, Norman Film Festival, Moore-Norman 
Technology Center’s Red Carpet Film Festival and Earth Rebirth Film Festival (when there 
is no pandemic).

7. OUTREACH AND DEVELOPMENT is our program designed to "give back". In addition 
to our programming, The Sooner is deeply rooted in the community. 
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Our Outreach and Development includes: 
Partnering with United Way’s Celebrity Sing, Citizen’s Advisory Council, Norman 
Convention and Visitors Bureau, The Norman Public School’s Gifted Council and the 
Norman Arts Council. We are represented at the Norman Downtowner’s Association, 
Norman Arts Council’s Roundtable, Norman Rotary, the United Way Cabinet, Assistance 
League, Norman Public Schools PTA and several other organizations. 

Our Studio Ambassador Performance Troupes made up of 3rd-12th grade students 
also perform regularly in the community. These troupes and soloists have performed for 
thousands of audience members at various events to include: The Norman Music Festival, 
The Rodeo Opry, The OKC Thunder, OKC Arts Council’s Opening Night, OKC Festival of the 
Arts, The State Fair of Oklahoma, Holiday Open Houses for the Norman Assistance League, 
Public School assemblies, Devon Arts Day, the 2009 Mayor’s  Convention, NAC Arts 
Explosion, The OKC Philharmonic, Allied Arts, The 100th Anniversary of the Depot, Norman 
Music Festival, Kids for Kids Sake, Earth Day, Texas Motor Speedway, the Andy Roddick 
Tennis Exposition, Norman’s Centennial Follies, Lyric Theatre, Jewel Box Theatre, University 
of Central Oklahoma, OMEA All State Chorus, Oklahoma City’s Centennial Parade, Norman 
Christmas Parade, Norman Public Schools, Oklahoma Summer Arts Institute, Norman 
Chamber of Commerce, May Fair, June Bug Jam, The Chocolate Festival, OEC’s Annual 
Meeting and many more!

We also participate as in-kind donors for community events to include:
•	 Assistance League
•	 Community After School Program
•	 Norman Arts Council
•	 Toby Keith Foundation
•	 Le Tour de Vin
•	 United Way of Norman
•	 Meals on Wheels
•	 Among Friends ...an Activity Center  

for Adults with Special Needs
•	 Travelers Aid & Homeless Assistance Center
•	 Norman Regional Hospital
•	 Blanchard, Purcell, Lexington, Washington  

and other Public School Systems

As you can see from this list, the programming portfolio is ambitious. It is designed to 
provide more activities, for more groups and therefore, more audiences. This is a way to 
maximize Theatre appeal by a broader portion of our community, and to hopefully ensure 
long term fiscal return. 

AWARDS AND HONORS
•	 The Sooner Theatre is one of three Norman arts organizations who are current Allied 

Arts member agencies.

•	 Oklahoma Statewide Independent 
Living Council

•	 Cleveland County Family YMCA
•	 Travelers Aid and Homeless 

Assistance Center
•	 Norman Public Schools
•	 Norman Chamber of Commerce
•	 Meals on Wheels
•	 United Ministries
•	 University of Oklahoma
•	 Oklahoma Youth Orchestra
•	 Big Brothers Big Sisters
•	 Cleveland County CASA
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•	 The Sooner Theatre was the first (and only, so far) arts organization to have been 
awarded the Norman Rotary Clubs’ Le Tour De Vin and the Impact Oklahoma grants 
funding capital projects. 

•	 In August 2020, The Sooner Theatre was named as the Oklahoma Center for Non-profits’ 
ONE Award winner for Arts and Humanities.

OTHER SOURCES OF INCOME
In addition to the Municipal money our other sources of income are from our annual Murder 
Mystery and Voice Of The Heartland Fundraisers, Corporate Sponsorships, Business and 
personal donations, program advertising, grants from foundations and other granting 
organizations, ticket revenues from concerts and performances, tuition revenue from our 
camps and classes and rental fees, both at the theatre and Studio.  This year, we also 
saw relief in the form of funding to help ease the burden of the pandemic from the SBA, 
Oklahoma State Arts Council, Allied Arts and more. All of these funding efforts helped our 
2021-2022 operating budget of $901,046. 

Total earned revenue for FY 2022 was $690,489, which accounted for 77% of our 
budget. Contributed income made up the remaining 23% of the budget.

 “What we put on the stage is not only what the public sees – it is 
what we are.” 

-Thomas Wolf
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Thank you for all you do to support the 
programs, productions, concerts and 

events of The Sooner Theatre!

We are very fortunate to live in a 
community who understands the value and 

the impact of the arts on its citizens.

We could not do what we do without you!
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