CITY OF NORMAN, OK
CITY COUNCIL SPECIAL MEETING

Municipal Building, Executive Conference Room, 201 West Gray, Norman,
OK 73069
Tuesday, October 17, 2023 at 5:30 PM

AMENDED AGENDA

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, relation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accommodations, alternative formats,
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA
Technician at 405-366-5446, Relay Service: 711. To better serve you, five (5) business days'
advance notice is preferred.

CALL TO ORDER
AGENDA ITEMS

UPDATE ON ARPA AFFORDABLE HOUSING PROJECT.

=

N

DISCUSSION REGARDING COUNCIL PRIORITY FRAMEWORK, COMMITTEE
PROCESS AND STRUCTURE FOR AIM NORMAN COMPREHENSIVE PLAN.

CONSIDERATION OF ADJOURNING INTO AN EXECUTIVE SESSION AS
AUTHORIZED BY OKLAHOMA STATUTES TITLE 25 § 307(B) (1) IN ORDER TO
DISCUSS THE HIRING OF THE CITY AUDITOR.

|0

INFORMATION: Pursuant to 25 O.S., Section 307(B)(1), a public body is permitted to
conduct an executive session to discuss the employment, hiring, appointment,
promotion, demotion, disciplining or resignation of any individual salaried public officer
or employee. Thereupon, this item is submitted for City Council’s consideration.

ACTION NEEDED: 1. Motion to adjourn out of the Special Session and convene into
an Executive Session in order to discuss the hiring of the City Internal Auditor.

ACTION TAKEN:

ACTION NEEDED: 2. Motion to adjourn out of the Executive Session and reconvene
the Special Session.

ACTION TAKEN:

ADJOURNMENT
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CITY OF NORMAN

Affordable Housing Project Update 10/13/23
Lisa Krieg, CBDG/Grants Manager
Anthony Purinton, Assistant City Attorney




* September 26" — Council Conference introducing the Crimson Flat
Project and proposed timeline. Council requested more information
about funding source for site work contribution.

* Sept. 28t — Pre-Development Meeting, no resident attended
meeting

e October 12t — Planning Commission unanimous recommendation
of Zoning and Prelim Plat: vote 6-0. No protests filed.
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Term Sheet Agreement — Oct. 24th .

« 75 affordable units for 40 years. Units are affordable at 30%-60%
AMI

e SLFRF Funds 5.5 million loan at 3% interest paid over 30 years (Loan
repayments are not subject to ARPA requirements)

 Depending on timing of Federal funding, project completion is
either 8/31/26 or 10/31/26

« PROPOSED: City agrees to $500,000.00 of site work/infrastructure
to the property, such as Imoff Road widening

~ :




Site Work

 City’s contribution to site work would not exceed $500,000.00
— Developer is responsible for rest of site prep after that limit

 Reducing costs of site work for developer’s portion of the
project = higher chance of receiving Federal LIHTC funding in
the competitive application

* Funds for project are available - $900,000.00 in account that
was set up to pay for Asp Ave Parking Lot. That obligation was
paid from another account, freeing up these funds
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THOUGHTS?
QUESTIONS?
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Il. Land Use
& Transportation Plan

INTRODUCTION

The NORMAN 2025 Land Use and Transportation Plan represents a long-range 20-year vision for the
physical development of the City. It is grounded in planning goals and policies that set the general direction
of the Plan. These Goals and Policies articulate a basic desire by the City to manage the location of its
growth in a fiscally and environmentally responsible manner, while encouraging healthy economic
development. In order to accomplish these goals, the City is organized into geographic Growth Areas, based
on factors related to infrastructure delivery and suitability for urban development. These growth areas, in
turn, serve as a framework for the designation of a future Land Use Plan. This Land Use Plan recommends
future land use categories for all property in the City. A Transportation Plan has been prepared which is
consistent with the Growth Areas and supports the Land Use Plan.

The Plan sets the stage for the City to be proactive in the way it manages growth. Through the use of Growth
Areas, the Plan establishes priority areas for urban development based on existing or proposed public
facilities. The Plan depicts a healthy development balance between the eastern and western areas of the City,
with significant areas identified for future urban densities. It identifies areas suitable for industrial
development and sets the stage for providing that these areas be protected from conversion to other uses. It
also establishes very low densities for areas that are environmentally sensitive such as the Garber-Wellington
aquifer recharge area and the Ten-Mile Flats floodplain, so as to minimize the numbers of dwellings located
in those areas. It further protects the City's environmentally sensitive areas by limiting development in the
100-year floodplain and requiring structures to be shifted to higher, non-flood plain parcels. Cluster
developments are also encouraged to reduce environmental impacts and to help facilitate a greenway system
throughout the City, primarily along the Little River and Canadian River and their tributaries.

GOALS AND POLICIES

The Goals and Policies are the key integrating force behind the NORMAN 2025 Land Use and Transportation
Plan. They establish a general statement of intent for the future growth and development of the City and serve
as the policy basis for the more specific growth area designations, land use recommendations, and streets
and highway designations. They will be used as a guide for future land use and infrastructure decisions and
for considering requests to amend the Plan.

The Goals and Policies encompass a progression of growth-related principles that articulate the most efficient
and environmentally responsible way for Norman to handle growth through the year 2025. The City of
Norman is best served by managing growth through influencing the location choices of future development.
Infrastructure is recognized as being an effective tool to manage the location of growth. Urban-level growth
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is encouraged to locate where infrastructure is readily available and discouraged in the more rural and
environmentally sensitive areas of the City. The long-term economic health of the City is also a major
influencing factor for future growth, as are protection of the rural environment and the provision of a
greenbelt system throughout the City. Each of these goals is stated below, followed by a series of policies
related to the goal. These statements are the policy framework for the NORMAN 2025 Land Use and
Transportation Plan.

Goal 1: Managed Growth

Affirmatively and responsibly manage the location of growth in Norman based on available public services
and the environmental suitability of the land for development.

POLICIES:

1.

W

o
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Accommodate a projected year 2025 population of 137,000 people in a fiscally responsible and
environmentally sensitive manner.

Promote a compact urban area by directing development into areas within or in proximity to the
existing infrastructure-serviced areas.

Continue to support the revitalization and redevelopment of Norman’s central business district.
Promote compatible mixed-use developments within existing urban areas.

Protect the water quality of Lake Thunderbird and the Garber-Wellington aquifer by restricting
development in flood plains, aquifer recharge areas and areas of erosion-prone soils.

Guide development into locations where the land use is most cost-effectively served by urban level
services (i.e., accessible to water, sewer, and the urban road network).

Balance development on the east and west sides of the urbanized area of Norman by continuing to
encourage commercial and residential development on the urban east side.

Support infill development on properties that have been skipped over within the urban areas.
Discourage areas identified for urban densities from being prematurely developed at very low, non-
urban densities by prohibiting the rezoning of areas located in the Current and Future Urban Service
Areas for other than urban-level land uses (typically more than 3 dwelling units per acre).

Goal 2: Infrastructure-Supported Growth

Utilize the provision of infrastructure in supporting and influencing growth into areas most suitable for
development.

POLICIES:

1.

2.

N
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Support growth that minimizes operational costs by encouraging development in areas where
adequate public water, sewer and roads are currently available or can inexpensively be extended.
Require urban development densities in areas where substantial investment in urban level
infrastructure has been made, thereby encouraging greater utilization of the infrastructure investment.
Use infrastructure to influence growth toward areas suitable for development and away from areas of
restricted or very low suitability.

Continue to prohibit development accessing unopened section line roads.

Maintain compact urban form by permitting new or expanded sewer lift services only in the Current
Urban Service and Future Urban Service Areas and requiring appropriate fee surcharges for
permanent maintenance of lift stations.

Maintain and improve infrastructure in the existing urban areas.

Monitor the impact of development on existing and future infrastructure capacities.
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12.

13.

14.

15.

16.
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Extend major utility lines and facilities only into those areas identified for urban development.
Approve new development only when the facilities to serve it will be concurrently available

.Advance fair and predictable standards for allocation of infrastructure costs between the development

community and the City.

.Address existing and future infrastructure right-of-way needs by acquiring land prior to development

or as part of the development, to include adequate right-of-way for shared storm water and greenway
systems.

Encourage regional and state highway planning for roadway improvements consistent with desired
growth patterns and the Transportation Plan.

Encourage opportunities for multi-modal transportation, such as Park and Ride Facilities in both south
and north Norman.

Explore and encourage opportunities for both on and off-street bicycle and pedestrian facilities for
commuting to work, schools, shopping, between neighborhoods, and/or other destinations.
Discourage through traffic within existing neighborhoods or planned areas by routing it to the major
street system.

Orient parks and recreational facilities to the needs of all Norman’s citizens, including persons with
disabilities, senior citizens, young children, and teenagers; and provide for a variety of interests and
activities.

Goal 3: Housing and Neighborhoods
Encourage and support diversified housing types and densities in order to serve different income levels,
family structures, and ownership.

PoLICIES:

© N
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Proactively manage the preservation, revitalization and maintenance of existing urban
neighborhoods.

Establish a neighborhood planning program for targeted portions of the City’s core area, in order to
address such issues as land use compatibility, parking, circulation, and neighborhood improvements.
Encourage opportunities for pedestrian and bicycle facilities in and between neighborhoods and other
activity areas.

Foster and encourage construction of new residential units, and conversion of underutilized buildings
into residential units, in downtown Norman.

Create an overlay Neighborhood Conservation District in order to more closely monitor and
discourage illegal or inappropriate conversions of housing, as needed for neighborhood stabilization.
Adopt an implementation strategy regarding occupancy limits of a dwelling, such as requiring that
occupancy be limited by adequate on-site parking, size and number of bedrooms, etc., to ensure that
single-family units are used for their intended purpose instead of rooming/boarding houses.

Develop an incentive program that encourages development of affordable housing.

Support the provision of affordable housing through the periodic review of development regulations
and administrative procedures to eliminate any unnecessary costs.

Encourage housing designed for university student occupancy in areas suitable for high intensity uses.

.Equitably disperse publicly assisted housing throughout the City, utilizing sub-community planning

districts as a geographic framework for distribution, in accordance with the allocation models and
procedures contained within the Housing Master Plan, as amended.

.Adopt an implementation strategy that seeks to ensure that the City’s limited supply of land

designated for medium and high-density residential is not converted to lower-density uses, in order to

preserve the City’s compact urban form.
NORMAN 2025 LAND USE & TRANSPORTATION PLA 9
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Goal 4: Economic Stability and Enhancement

Enhance the quality of economic growth in the City by attracting high technology-related industries that have
low environmental impacts.

PoOLICIES:

11.

Diversify the economic base of the City to create a better balance of privately operated corporations
with continued growth in the public sector employment base.

Direct environmentally responsible industrial growth onto land that is highly suited for industrial
development.

Protect suitable industrial land from residential conversion or encroachment by:

e |dentifying and rezoning it to an industrial zoning classification;

e Critically reviewing rezoning requests for conversion of industrial land to non-industrial uses; and
e Assessing the impact of incompatible land uses adjacent to industrial lands.

Consider industrial uses that have minimal infrastructure demands and environmental impacts for
suitable areas outside the urban service areas.

Solicit industrial prospects that do not overburden the City’s existing or planned infrastructure such as
water, sewer or roadways.

Initiate redevelopment and revitalization projects in the central business district that assist in
enhancing the area as a viable economic entity in Norman.

Promote mixed-use developments that provide for a balance of housing, services, and employment in
appropriate locations.

Support the extension of public utilities and business recruitment efforts for development of the
University Research Park and South Campus.

Promote greater utilization of public transit services to support employment opportunities.

.Secure payments-in-lieu of taxes related to development of for-profit ventures occurring within

properties that are tax exempt.

Prepare and adopt design standards for commercial development in order to improve the
appearance of the City’s commercial corridors, help attract other high-quality development,
and improve the city’s economic foundation.

Goal 5: Rural Character and Development
Retain the distinct character of rural Norman and protect the environmentally sensitive Little River Drainage

Basin.

POLICIES:
1. Preserve rural Norman’s character and protect its environmentally sensitive nature.
2. Maintain development densities in rural Norman that generally do not exceed 1 unit per 10 acres.
3. Encourage cluster developments and preserve open space by providing bonus densities and by

simplifying regulations.

4. Establish a level of public service delivery for rural Norman that is appropriate for the rural setting.
5. Protect water quality in Lake Thunderbird and the Garber-Wellington aquifer from point and non-

point pollution related to development (impervious surface run-off, oil and gas drilling, disposal of
toxic chemicals, etc.)
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Minimize the amount of development that occurs in the 10-Mile Flats area, in order to preserve the
area’s character as well as protect residents from hazards associated with flooding.

Ensure that the costs for provision of services for development occurring in Norman’s rural areas,
such as roadways, police protection, emergency services, and solid waste disposal, are fully borne by
rural area residents and are not subsidized by urban area residents.

Establish a community separator area between Norman and neighboring communities to the north.
Continue to accommodate limited commercial opportunities in rural east Norman through the use of
Special Enterprise Areas (on 20-acre minimum lots), where service oriented tourism facilities relating
to Lake Thunderbird as a destination can capitalize on the rural, pastoral qualities identified and
sought to be maintained in the area.

Goal 6: Greenbelt Development
Develop and maintain a greenbelt system for Norman.

POLICIES:

B

Use greenbelts to protect environmentally sensitive lands that are generally the least suitable for

development, especially flood prone areas.

Encourage the use of lot clustering in areas not served with sanitary sewers as a means to develop the

greenbelt system.

Use the greenbelt system to link together existing recreation areas.

Create a multi-purpose greenbelt corridor that:

e Creates a unique greenway character for Norman;

e Protects the environmentally sensitive areas of the City and serves as a wildlife habitat;

e Serves as a stormwater management resource for urban run-off and regional detention needs;

e Provides recreation opportunities for bicycling, walking and jogging, as well as an alternative
route to move through the City for commuting to work, schools, shopping, between
neighborhoods, and/or other destinations by bicycling or walking;

e Preserves agriculturally significant lands; and,

e Provides suitable locations for sanitary sewer easements and facilities.

Use greenbelts to provide open space areas adjacent to highways and major streets for sound buffer

zones and protection from incompatible land uses.

Continue to improve a natural landscape planting and maintenance program for City-owned

properties and rights-of-way of major streets and highways.

Goal 7: Core Area Stability and Enhancement

Continue efforts to promote the enhancement and stability of the core area.

PoLICIES:

Continue to promote public and private efforts to strengthen the Downtown area through
implementation of the Downtown Norman Revitalization Plan.

Continue efforts to work with Norman Regional Hospital on issues related to land use, transportation,
and expansion.

Continue efforts to work with the University of Oklahoma on issues related to facility location, design,
and expansion, as well as student housing, parking, and public transit usage.
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Establish a neighborhood planning program for targeted portions of the City’s core area, in order to
address such issues as land use compatibility, parking and circulation, bicycle and pedestrian
facilities, public transit facilities and usage, and neighborhood improvements.

Adopt an implementation strategy to address the potential impacts of building conversions to parking
in the core area.

Adopt an implementation strategy to address the potential impacts of parking in the core area, to
ensure that new or expanded parking areas are properly designed and buffered to minimize impacts
on other uses in the neighborhood.

Adopt an implementation strategy to strengthen controls on building demolitions and/or conversions
in the core area.
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ONE NORMAN DRAFT VISION

ECONOMIC DEVELOPMENT VISION

Norman recognizes the catalytic nature of entrepreneurship, regional events, infill
redevelopment, and targeting high-paying jobs for sustainable growth and prosperity. Utilizing
best practices in data, research, and community partnerships, by 2035 Norman will be a thriving,
sustainable economic engine that empowers individuals, fosters innovation, creates inclusive
opportunity for prosperity, driving long-term growth and enhancing our quality of life and
overall well-being.

ECONOMIC DEVELOPMENT GOALS

1. Norman will create an entrepreneurial ecosystem that fosters startups and provides resources,
space, and capital for innovators, especially local graduates.

2. Norman will utilize research and data to drive decisions to invest in targeting quality
businesses that add value and create high-paying jobs.

3. Norman will support and showcase festivals, arts, sports tourism, and other regional events
that drive visitors into local businesses.

4. Norman will be the most business-friendly community regarding city codes, zoning, and
permits/licensing.

5. Norman will revitalize and make best use of existing and lower- income businesses and
infrastructure, building up to create mixed-use developments.

PRIVATE SECTOR VISION

Norman values collaboration and public-private partnerships that elevate the Civic IQ of our
citizenry and maximizes the engagement of the private sector in solving complex community
issues such as talent retention, housing stock, homelessness, and job growth. We believe strong
partnerships between government and business facilitate trust, civic pride, and vision
achievement. By 2035, Norman will be the premier Oklahoma community with enlightened,
engaged, and aligned private sector leaders, providing our region and state with unparalleled
influence.

PRIVATE SECTOR GOALS

1. Norman public officials will utilize incentives, collaborate with private partners, education
institutions, and the public sector to be the leader in Oklahoma for attracting and creating high-
paying jobs.

2. Norman will be a city that is easy to work with at all levels with public private partnerships
that fund and support infrastructure investments and initiatives.

3. Norman will create programming and foster collaboration that enhances communication and
elevates the Civic IQ of all residents and voters, thereby building trust.

4. Norman will have collaborative public- private partnerships to create diverse, affordable
housing types.

5. Norman’s private sector will reduce brain drain by collaborating with higher education to
develop and retain a talent pipeline through job placement opportunities.

Item 2.
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QUALITY OF LIFE VISION

Rooted in the Native American belief that our own well-being is intrinsically tied to the health of
our natural environment, Norman residents believe that access to nature and outdoor recreation is
fundamental to our high quality of life, health, and safety. Citizens also recognize that a sense of
place and belonging is vital for nurturing strong community spirit and that can best be
accomplished through the continued creation and funding of unique mixed-use districts and
entertainment experiences, through Norman Forward and other avenues. By 2035, because of our
visionary placemaking success, Norman will be consistently recognized as one of the best places
to live in America, offering special experiences to residents and visitors alike.

QUALITY OF LIFE GOALS

1. Norman will have walkable, safe, green neighborhoods, mixed-use sustainable development,
and affordable housing for all levels of income.

2. Norman will have multiple distinct districts with unique identities.

3. Norman will be a forward-thinking community continuing to create Norman Forward
concepts.

4. Norman will be a recreational hub with low impact economic development, and an activated
river with South Canadian Park and connected trail system across town.

5. Norman will have a safe and attractive mixed-use entertainment district with an arena for
regional draw.

EDUCATION VISION

Norman residents believe that the foundation of our educational vision depends on the quality of
our educators and the quality of their instruction. Investing in the well-being and growth of all
learners through top-tier educators and early childhood development initiatives is paramount to
the future of Norman. Partnerships and collaboration that prioritize the importance of nurturing
each student’s unique abilities and fostering a lifelong love for learning are vital to developing a
prepared, skilled workforce. By 2035, Norman will be recognized nationally as a beacon of
educational excellence, a transformative community resource that cultivates knowledge, skills,
and values.

EDUCATION GOALS

1.Norman will attract, retain, and support quality teachers and administrators.

2.Norman will have the premier education system in the state with cutting edge innovative and
expanded programs to prepare students/adults for future jobs.

3.Norman will be one of the most outstanding cities in the nation for comprehensive early
childhood development programs for children 0-5 and their parents.

4 Norman will have a safe and secure environment for all students.

5.Norman will have an inclusive and diverse education system to address the needs of all
children and their families.

Item 2.
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GOVERNMENT VISION

Citizens desire a responsive, nimble government that builds collaborative partnerships, fosters
sustainable growth, and enhances our quality of life through effective governance, innovative
solutions, and meaningful civic engagement. At the core of this vision are servant leaders that
build and uphold the values of integrity and trust. By 2035, City government will be recognized
as the most influential in Oklahoma.

GOVERNMENT GOALS

1. Norman will build/collaborate public-private partnerships aligning leadership as an innovative
way to solve problems and to build a prosperous community.

2. Norman will have a flexible city government that strives to partner with businesses, non-
governmental organizations, and others to develop creative and innovative incentives to remove
barriers.

3. Norman will be consistent, predictable, and reliable in implementing the vision within local
government and create an accountability process to ensure there is follow through.

4. Norman will be a city with stable leadership and unassuming leaders of great civility using
best practices and community input and data to solve problems.

5. Norman will increase civic engagement and Civic 1Q, using multiple means, including social
media, to educate the public and communicate plans.

INFRASTRUCTURE VISION

We believe that collaboration, partnerships, and forward-thinking planning will build the
foundation for a prosperous and resilient future. We believe the natural assets of the area should
be integrated into all modes of transportation, creating a connected city that fosters a high quality
of life. Citizen’s desire multi-modal options where all can move freely and easily, feel safe, and
thus create a unified sense of place and pride. By 2035, Norman will have infrastructure that
supports economic growth, protects the environment, and enhances social equity.

INFRASTRUCTURE GOALS

1. Norman will have a safe and secure long-term water supply and focus on water when growth
is considered.

2. Norman will develop a fiscally responsible and thoughtfully developed and funded
infrastructure and maintain a plan to support a more dense/growing population, trails to
turnpikes.

3. Norman will be a top-rated city for multi-modal transportation to include bike paths and trail
systems.

4. Norman will create a municipal capital improvement program for infrastructure.

5. Norman will have top-rated public safety resources to meet future needs.

Item 2.
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Minneapolis 2040

Eliminate disparities: In 2040, Minneapolis will enjoy a high-quality and distinctive physical
environment in all parts of the city.

More residents and jobs: In 2040, Minneapolis will have more residents and jobs, and all people will
equitably benefit from that growth

Affordable and accessible housing: In 2040, all Minneapolis residents will be able to afford and
access quality housing throughout the city

Living-wage jobs: In 2040, all Minneapolis residents will have the training and skills
necessary to participate in the economy and will have access to a living-wage job

Healthy, safe, and connected people: In 2040, the people of Minneapolis will be socially connected,
healthy, and safe
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Item 2.

Minneapolis 2040

High-quality physical environment: In 2040, Minneapolis will see all communities fully thrive
regardless of race, ethnicity, gender, country of origin, religion, or zip code having eliminated deep-
rooted disparities in wealth, opportunity, housing, safety, and health.

History and culture: In 2040, the physical attributes of Minneapolis will reflect the city’s history and
cultures.

Creative, cultural, and natural amenities: In 2040, Minneapolis will have the creative, cultural, and
natural amenities that make the city a great place to live.

Complete Neighborhoods: In 2040, all Minneapolis residents will have access to employment, retail
services, healthy food, parks, and other daily needs via walking, biking, and public transit.

Climate change resilience: In 2040, Minneapolis will be resilient to the effects of climate change and
diminishing natural resources, and will be on track to achieve an 80 percent reduction in
greenhouse gas emissions by 2050.

Clean environment: In 2040, Minneapolis will have healthy air, clean water, and a vibrant ecosystem.

18
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Minneapolis 2040

Healthy, sustainable, and diverse economy: In 2040, Minneapolis will remain the economic center of
the region with a healthy, sustainable, and diverse economy.

Proactive, accessible, and sustainable government: In 2040, Minneapolis City government will be
proactive, accessible, and fiscally sustainable.

Equitable civic participation system: In 2040, Minneapolis will have an equitable civic participation
system that enfranchises everyone, recognizes the core and vital service neighborhood

organizations provide to the City of Minneapolis, and builds people’s long-term capacity to organize
to improve their lives and neighborhoods.
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CITY OF NORMAN, OK

STAFF REPORT

Item 3.

MEETING DATE:

REQUESTER:
PRESENTER:

ITEM TITLE:

10/17/2023
Brenda Hall, City Clerk

Brenda Hall, City Clerk

CONSIDERATION OF ADJOURNING INTO AN EXECUTIVE SESSION
AS AUTHORIZED BY OKLAHOMA STATUTES TITLE 25 § 307(B) (1) IN

ORDER TO DISCUSS THE HIRING OF THE CITY AUDITOR.

Page 1 of 1
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