CITY OF NORMAN, OK
ANIMAL WELFARE OVERSIGHT COMMITTEE MEETING

Animal Welfare Center, 3428 South Jenkins Ave, Conference Room,

Norman, OK 73072
Monday, November 18, 2024 at 6:00 PM

AGENDA

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, relation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accommodations, alternative formats,
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days'
advance notice is preferred.

ROLL CALL

APPROVAL OF THE SEPTEMBER MINUTES

MONTHLY STATISTICS AND UPDATES

-Update on Transition of AWOC from AD Hoc to Standing Committee
- Recent Outreach Events

- Update on Personnel Changes at NAWC

- Any News of Internal Discussion re :Memorial Bear Statue

- Any NAWC supply needs that AWOC could support

DISCUSSION ITEMS

1. Recap of Volunteer of the Year Recognition Nov 12th, 2024

2. Set AWOC Meeting Schedule for 2025

3. Update on External Review of Norman's Emergency Services Departments

4. Continued Discussion of Emergency Planning

CALL FOR AGENDA ITEMS & MISCELLANEOUS COMMENTS
ADJOURNMENT
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Norman Animal Welfare Monthly Statistical Report
September 2024

IN SHELTER ANIMAL COUNTS

2023 2024

Comparisons
Canine  Feline Total Canine  Feline Total Difference Percent
Beginning 97 109 206 91 111 202 (4) 2%
Ending 80 149 229 75 112 187 (42) -18%
ANIMAL INTAKES
2023 2024 Comparisons
Canine  Feline Total Canine  Feline Total Difference Percent
Stray at Large 99 107 206 84 106 190 (16) -8%
Owner Relinquish 10 21 31 7 34 41 10 32%
Owner Intended Euth 0 0 0 0 0 0 0
Transfer In 1 0 1 0 0 0 (1) -100%
Other Intakes* 2 1 3 5 2 7 4 133%
Returned Animal 11 6 17 10 9 19 2 12%
TOTAL LIVE INTAKES| 123 135 258 106 151 257 (1) 0%
*Confiscate, Protective Custody, Born in Shelter, and all other infrequent entries
OTHER STATISTICS
Comparisons
2023 Total 2024 Total Difference  Percent
Wildlife Collected (DOA) 0 0 0 0 0
Dog Collected (DOA) 0 0 0 0 0
Cat Collected (DOA) 1 1 6 6 5 500%
Wildlife Transferred 0 0 0 0 0
Intake Horses 1 1 0 0 (1 -100%
Intake Cows 0 0 0 0 0
Intake Goats 0 0 0 0 0
Intake Sheep 0 0 0 0 0
Intake Rabbits 0 0 1 1 1
Intake Pigs 0 0 0 0 0
Intake Other 8 8 1 1 (7) -88%
TOTAL OTHER ITEMS 10 10 8 8 (2) -20%
LENGTH OF STAY (DAYS)
2023 2024
Dog 18.2 204
Puppy 8.5 8.5
Cat 18.5 9
Kitten 14.1 149
OWNER SURRENDER PENDING INTAKE
Canine  Feline Other Total

Animals| 200 [ 38 [ o0 | | 238 ]
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LIVE ANIMAL OUTCOMES
2023 2024 Comparisons
Canine  Feline Total Canine  Feline Total Difference  Percent
Adoption 72 79 151 83 88 171 20 13%
Return To Owner 41 2 43 22 6 28 (15) 35%
Transferred Out 21 0 21 5 3 8 (13) -62%
Returned to Field 0 7 7 0 37 37 30 429%
Returned to Owner in Field| N/A N/A N/A 12 0 12
TOTAL LIVE OUTCOMES| 134 88 222 122 134 256 34 15%
OTHER ANIMAL OUTCOMES
2023 2024 Comparisons
Canine Feline Total Canine  Feline Total Difference  Percent
Died in Care 0 6 6 1 5 6 0 0%
Lost in Care 0 0 0 0 0 0 0
Shelter Euth 6 1 7 10 11 21 14 200%
Owner Intended Euth 0 0 0 2 0 2 2
TOTAL OTHER OUTCOMES 6 7 13 13 16 29 16 123%
TOTAL OUTCOMES
2023 2024 Comparisons
Canine Feline Total Canine  Feline Total Difference  Percent
Total Live Qutcomes| 134 88 222 122 134 256 34 15%
Total Other Qutcomes 6 7 13 13 16 29 16 123%
TOTAL OUTCOMES| 140 95 235 135 150 285 50 21%
SHELTER EUTHANASIA DATA
Canine Feline Other Total Percenta&
Medical - Sick 1 8 9 43%
Medical - Injured 2 2 4 19%
Behavior - Aggressive 4 1 5 24%

Behavior - Other| 3 0 3 14%
TOTAL EUTHANASIA[ 10 11 0 21 -

MONTHLY LIVE RELEASE RATE

2023 2024
94.5% ] | 90.5% ]

Live Qutcomes / (Total Qutcomes - Owner Int Euth)




Norman Animal Welfare Monthly Statistical Report
October 2024

IN SHELTER ANIMAL COUNTS

2023 2024 Comparisons
Canine Feline Total Canine Feline Total Difference Percent
Beginning 82 149 231 74 110 184 (47) -20%
Ending 90 121 211 54 78 132 (79) -37%
ANIMAL INTAKES
2023 2024 Comparisons
Canine Feline Total Canine Feline Total Difference  Percent
Stray at Large 114 75 189 118 90 208 19 10%
Owner Relinquish 6 13 19 24 21 45 26 137%
Owner Intended Euth 0 0 0 1 0 1 1
Transfer In 0 2 2 0 2 2 0 0%
Other Intakes* 4 0 4 17 0 17 13 325%
Returned Animal 7 S 12 4 11 15 3 25%
TOTAL LIVE INTAKES| 141 95 226 164 124 288 62 27%

*Confiscate, Protective Custody, Born in Shelter, and all other infrequent entries

OTHER STATISTICS
Comparisons
2023 Total 2024 Total Difference  Percent
Wildlife Collected (DOA) 0 0 0 0 0
Dog Collected (DOA) 2 2 2 2 0 0%
Cat Collected (DOA) 2 2 5 5 3 150%
Wildlife Transferred 0 0 0 0 0
Intake Horses 1 1 0 0 (1) -100%
Intake Cows 0 0 0 0 0
Intake Goats 3 3 1 1 {2) -67%
Intake Sheep 0 0 0 0 0
Intake Rabbits 1 1 2 2 1 100%
Intake Pigs 1 1 2 2 1 100%
Intake Other 2 2 57 57 55 2750%
TOTAL OTHER ITEMS 12 12 69 69 57 475%
LENGTH OF STAY (DAYS)
2023 2024
Dog 18 20.6
Puppy 132 79
Cat 16.6 104
Kitten 13.8 132
OWNER SURRENDER PENDING INTAKE
Canine  Feline Other Total

Animals| 178 | 54 | 0 | | 232 |
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LIVE ANIMAL OUTCOMES
2023 2024 Comparisons
Canine  Feline Total Canine Feline Total Difference Percent
Adoption 55 96 151 51 105 156 5 3%
Return To Owner 42 3 45 48 3 51 6 13%
Transferred Qut 16 0 16 64 15 79 63 394%
Returned to Field 0 10 10 0 18 18 8 80%
Returned to Owner in Field] N/A N/A N/A 31 0 31
TOTAL LIVE OUTCOMES| 113 109 222 194 141 335 113 51%
OTHER ANIMAL OUTCOMES
2023 2024 Comparisons
Canine  Feline Total Canine  Feline Total Difference  Percent
Died in Care 0 9 9 2 5 7 (2) -22%
Lost in Care 0 0 0 0 0 0 0
Shelter Euth 9 4 13 18 8 26 13 100%
Owner Intended Euth 0 0 0 1 0 1 1
TOTAL OTHER OUTCOMES 9 13 22 21 13 34 12 55%
TOTAL OUTCOMES
2023 2024 Comparisons
Canine  Feline Total Canine  Feline Total Difference  Percent
Total Live Qutcomes| 113 109 222 194 141 335 113 51%
Total Other Qutcomes 9 13 22 21 13 34 12 55%
TOTAL OUTCOMES| 122 122 244 215 154 369 125 51%
SHELTER EUTHANASIA DATA
Canine  Feline Other Total Percentage
Medical - Sick 2 3 0 S 21%
Medical - Injured 0 3 0 3 13%
Behavior - Aggressive 12 0 0 12 50%
Behavior - Other 4 0 0 4 17%
TOTAL EUTHANASIA 18 6 0 24

MONTHLY LIVE RELEASE RATE

2023

2024

91.0% | [

91.0%

Live Qutcomes / (Total Outcomes - Owner Int Euth)




Monthly Service By Assignment
June 2024 to October 2024
Norman Animal Welfare Volunteers (ALL)

Jun 2024 | Jul 2024 | Aug 2024 Sep 2024  Oct 2024 Total

Place Assignment Hours Hours Hours Hours Hours Hours
Norman Animal Welfare Center | Community Services-NAWC | 191:00 265:45 | 200:00 | 152:00 | 123:00 | 931:45
| NAWC-Bather / Groomer 0:00 2:40 0:00 | 0:00 | 0:00 2:40

NAWC-Beautification Volunteer 0:00 0:00 0:00 0:00 0:00 0:00

NAWC-Cat Socializer 79:50 74:11 92:58 34:30 28:53 310:22

| NAWC-Community Outreach Volunteer 0:00 3:00 0:00 | 0:00 15:55 | 18:55

NAWC-Dog Handler 74:00 | 61:50 | 117:31 81:25 90:15 425:01

NAWC-Kennel Assistant 2:57 7:50 2:30 0:00 1:45 15:02

| NAWC-Laundry 7:13 8:17 23:13 | 30:40 37:05 | 106:28

NAWC-Lobby Greeter 0:00 0:00 0:00 0:00 0:00 0:00

NAWC-Orientation 13:00 4:00 16:00 22:00 17:00 72:00

| NAWC-Photographer 0:00 0:00 0:00 0:00 6:26 6:26

Other Volunteer Services 0:00 | 0:00 0:00 0:00 0:00 0:00

Veterinarian Assistant Tech 68:47 25:20 14:55 52:33 | 58:45 220:20

Total 436:47 452:53 467:07 373:08 379:04 2,108:59

Grand total 436:47 _ 452:53 _ 467:07 373:08 379:04 2,108:59
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