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CITY OF NORMAN, OK 
PUBLIC SAFETY OVERSIGHT COMMITTEE MEETING 
Development Center, Room B, 225 N. Webster Ave., Norman, OK 73069 

Thursday, November 13, 2025 at 4:00 PM 

AGENDA 

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 

race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender 

identity or expression, familial status, marital status, including marriage to a person of the same 

sex, disability, relation, or genetic information, be excluded from participation in, be denied the 

benefits of, or otherwise subjected to discrimination in employment activities or in all programs, 

services, or activities administered by the City, its recipients, sub-recipients, and contractors. In 

the event of any comments, complaints, modifications, accommodations, alternative formats, 

and auxiliary aids and services regarding accessibility or inclusion, please call 405-366-5424, 

Relay Service: 711. To better serve you, five (5) business days' advance notice is preferred. 

ROLL CALL 
 
MINUTES 

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT, 
AND/OR DISCUSSION OF MINUTES FROM OCTOBER 9, 2025 
 

REPORTS 
2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT 

AND/OR DISCUSSION OF FINANCIAL REPORTS 
 

DISCUSSION ITEMS 
3. MONTHLY UPDATES  

a)  FIRE DEPARTMENT UPDATES 

b)  POLICE DEPARTMENT UPDATES 

c)  DISPATCH UPDATES 

d)  EMERGENCY COMMUNICATIONS OPERATIONS CENTER (ECOC) UPDATES 

4. DISCUSSION OF PUBLIC SAFETY STUDY AND IMPLEMENTATION 

5.   DISCUSSION OF NOMINATIONS FOR PUBLIC SAFETY OVERSIGHT COMMITTEE 
CHAIR AND VICE CHAIR FOR 2026.  POSITIONS TO BE VOTED ON AT THE NEXT 
PUBLIC SAFETY OVERSIGHT COMMITTE MEETING. 

6. ESTABLISH TOPICS FOR THE DECEMBER 11, 2025 MEETING 

MISCELLANEOUS COMMENTS 

ADJOURNMENT 
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CITY OF NORMAN, OK 
PUBLIC SAFETY OVERSIGHT COMMITTEE MEETING 
Development Center, Room B, 225 N. Webster Ave., Norman, OK 73069 

Thursday, October 09, 2025 at 4:00 PM 

MINUTES 

The Public Safety Oversight Committee of the City of Norman, Cleveland County, State of 
Oklahoma, met in Regular Session in Conference Room B at the Development Center, on 
Thursday, October 09, 2025 at 4:00 PM and notice of the agenda of the meeting was posted at 
the Norman Municipal Building at 201 West Gray, at the Development Center at 225 N. Webster, 
and on the City website at least 24 hours prior to the beginning of the meeting.  

ROLL CALL 

PRESENT 
Chairman Linda Price 
Committee member Kenny Orr 
Committee member Kyle Hurley 
Committee member Mark Emerson 
Committee member Russell Rice 
Committee member Gregory Gilkey 
Committee member Brittany Elliott 

ABSENT 
Committee member Lea Greenleaf 
Committee member Ann Gallagher 

OTHERS 
Major Chad Vincent, NPD 
Major Brent Barbour, NPD 
Dannielle Risenhoover, Admin. Tech IV 
Kim Coffman, Budget Manager 
Bill Scanlon, Citizen 
Russell Anderson, Dispatch 
Chief Travis King, NFD 
Asst. Chief Jason Smith, NFD 
Asst. Chief Pat Holding, NFD 

MINUTES 

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT, 
AND/OR DISCUSSION OF MINUTES FROM SEPTEMBER 11, 2025 

Member Hurley moved to approve the September 11, 2025, Public Safety Oversight Committee 
minutes which were duly seconded by Member Emerson.  The motion passed unanimously. 

Items submitted for the record: 
Citizens Public Safety Oversight Committee Minutes from September 11, 2025. 
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REPORTS 

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT 
AND/OR DISCUSSION OF FINANCIAL REPORTS 

Kim Coffman gave the update.  Sales tax revenue is down 9.5% from the budgeted target.  “Keep 
in mind, the monthly target to meet budget is just over a million dollars,” Coffman said.  “We 
have not met that at all.  October is not looking much better.”  Use tax revenue is over the 
budgeted amount by 3%; however, this does not make up for the lack of sales tax revenue. 

Norman Public Schools (NPS) has not remitted payment for September’s $60,000 School 
Resource Officer (SRO) invoice that was issued approximately 30 days ago.  Coffman reached 
out to Tyler Jones with NPS, and he asked that Coffman resend the invoice.  Additionally, 
Coffman will be issuing the October SRO invoice within the next few days. 

Coffman reviewed individual department and division expenses, focusing mostly on overtime 
costs.  “For each division, overtime is over budget except for in Fleet and Heavy Repair,” 
Coffman said.   

The Patrol Department had a $36,000 expense in overtime for the month of September.  “They’re 
actually only at 26% of their salary budget, so that’s not bad,” Coffman said.  School Resource 
Officers had a $4,200 overtime payment for September.  That places SROs 3% over their salary 
budget.  Criminal Investigations had a $3,600 overtime payment for September; however, they 
are still below their salary budget.  Emergency Communications had a $2,500 overtime payment 
for September, which puts them 5% over their salary budget. 

The Fire Department spent $33,377 on overtime in the month of September.  “They’re slightly 
over budget,” Coffman said. 

Major Barbour and Chief King pointed out that the City is reimbursed for some overtime costs 
but those reimbursements are not put back into the salary budget.  Instead, they are deposited 
into the City’s General Fund.  Coffman said, “We always have to keep expenses and revenues 
separate, but if you look at those two items together, you’ll get a better picture overall.”  Coffman 
stated that she would gather the reimbursement data and provide it to the Committee. 

Items submitted for the record: 
Financial Reports 

DISCUSSION & ACTION ITEMS 

3. MONTHLY UPDATES  

a) FIRE DEPARTMENT UPDATES 

Chief Travis King gave the update.  Engine 3 that was scheduled to be received in December 
2025 is expected to be received in January 2026.  Ladder 1 that was scheduled to be received 
in May 2026 is now expected to be received in “late summer”.  A new fire academy started 
October 6th with 11 recruits.  It is believed that they will start shift work in December. 

b) POLICE DEPARTMENT UPDATES 
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Major Chad Vincent gave the update.  He highlighted the upcoming community events that the 
Police Department will be taking part in:   

National Night Out: Tuesday, October 14 
Turning Point USA: Thursday, October 16 

Diamond Creek Apartments Cookout: Monday, October 20 
  Home football game: Saturday, October 25 

 
Brett Willer has been hired as an additional Norman Police Department Community Outreach 
Officer.  He will start in this position in January 2026. 
 
Nine cadets are slated to graduate from the Norman Police Academy on Thursday, October 16.  
Applications are still being accepted for the next police academy that will be hosted in May 2026.   

c) DISPATCH UPDATES 

Russell Anderson gave the update.  The Dispatch Division is down three employees.  Three 
individuals are in the hiring process.  The next academy will start October 31, 2025.  Dispatch 
will have the Mobile Command Post at the National Night Out and Fall Fest events.  The 
Department continues to work with the University of Oklahoma Computer Science Department 
on a quality assurance program.  “Maybe by the end of this semester we’ll have a semi-
functioning product from them that they can start polishing up in the future capstone projects,” 
Anderson said. 

The City of Edmond is looking at joining Oklahoma City’s radio system.  “This would be great for 
interoperability for us,” Anderson said.  “We’re already on the same CAD system so if we could 
do a shared CAD system and shared radio system, that’s huge amounts of geographic difference 
between the two of us, so if two of us went down we could park ourselves in either 
communications center.”  

d) EMERGENCY COMMUNICATIONS OPERATIONS CENTER (ECOC) UPDATES 

Major Barbour gave the update.  He hopes that the Vehicle Storage Facility will be completed 
in a month.  The Norman Police Department recently utilized the Emergency Communications 
Operations Center to host a regional conference.  “It was another great use of not only the 
space and the facility, but of the adaptability of the space,” Barbour said.  

4. DISCUSSION OF PUBLIC SAFETY STUDY AND IMPLEMENTATION 

Member Hurley will reach out to City Council regarding what the next steps should be involving 
the Public Safety Study and implementation. 

5. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT, 
AND/OR DISCUSSION OF THE 2026 SCHEDULE OF MEETINGS 

Member Rice commented that the Public Safety Oversight Committee meeting is at the same 
time as the City Council Oversight Committee meeting each month.  He made a motion to move 
the Public Safety Oversight Committee meeting to 3:00 PM on the second Thursday of every 
month so that the meetings would not conflict with each other.  This motion was duly seconded 
by Member Elliott.  The motion passed unanimously.  The Public Safety Oversight Committee 
will start meeting at 3:00 PM, the second Thursday of each month, starting January 2026. 
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6. ESTABLISH TOPICS FOR THE NOVEMBER 13, 2025, MEETING 

There are no new topics for the November 13, 2025 meeting. 

MISCELLANEOUS COMMENTS 

Member Gilkey congratulated Kim Coffman and the City of Norman Finance Department on their 
Distinguished Budget Award.  Coffman was also congratulated on the scholarship she was 
awarded by the Government Finance Officers Association (GFOA) to attend a local government 
finance conference in Australia. 

ADJOURNMENT 

Member Rice made a motion to adjourn the meeting which was duly seconded by Member 
Hurley.  The motion passed unanimously.  

 
_________________________________________ 

                                          Linda Price, Chair 
                 Citizens Public Safety Oversight Committee 
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Fiscal Year Prior FY PSST II

Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 To Date To Date To Date

Revenues:

Public Safety Sales Tax 945,435$       991,745$       987,072$       1,061,557$    3,985,809$    3,983,305$     163,730,211$   

Public Safety Use Tax 149,889$       157,601$       187,772$       179,083$       674,344$       686,745$        15,885,039$     

Investment/Interest -$              7,193$           8,090$           8,704$           23,986$         39,248$          1,558,320$       

Refunds/Reimbursements -$              -$              -$              60,269$         60,269$         177,078$        5,738,224$       

Sale of Vehicles -$              -$              -$              -$              -$              -$                9,910$              

Bond Proceeds -$              -$              -$              -$              -$              -$                22,825,000$     

Inter-Fund Transfer 61,906$         53,606$         53,606$         53,606$         222,724$       94,318$          6,530,062$       

Total Revenue 1,157,229$    1,210,144$    1,236,540$    1,363,219$    -$              -$              -$              -$              -$              -$              -$             -$             4,967,132$    4,980,694$     216,276,767$   

Expenditures:

Fleet Heavy Repair - 15550172

Salaries & Benefits 11,776$         7,827$           7,918$           7,952$           35,473$         63,449$          574,145$          

Supplies & Materials -$              131$              709$              441$              1,280$           9,609$            393,147$          

Services & Maintenance 2,704$           664$              557$              3,417$           7,342$           8,751$            146,789$          

Internal Services 271$              280$              258$              270$              1,079$           941$               4,054$              

Capital Equipment -$              -$              -$              -$              -$              -$                226,338$          

Sub-Total Fleet Heavy Repair 14,751$         8,902$           9,441$           12,079$         -$              -$              -$              -$              -$              -$              -$             -$             45,173$         82,750$          1,344,472$       

Patrol - 15661322

Salaries & Benefits 500,404$       315,358$       338,595$       322,261$       1,476,618$    1,286,582$     57,396,114$     

Supplies & Materials 39$                21,263$         15,634$         32,218$         69,155$         90,461$          2,499,615$       

Services & Maintenance 568$              1,016$           44,384$         1,716$           47,683$         58,617$          1,216,710$       

Internal Services 10,456$         15,335$         15,463$         14,630$         55,884$         56,497$          2,089,148$       

Capital Equipment 107,377$       50,782$         -$              15,612$         173,771$       289,321$        3,947,545$       

Staff Services - 15661115

Supplies & Materials 201$              100$              237$              839$              1,377$           351$               26,845$            

Services & Maintenance 320$              729$              38,977$         1,045$           41,071$         39,180$          535,615$          

Capital Equipment -$              -$              -$              -$              -$              -$                1,966,869$       

SRO Officers - 15661313

Salaries & Benefits 229,524$       158,452$       187,008$       187,336$       762,320$       653,287$        9,036,982$       

Supplies & Materials -$              769$              708$              535$              2,011$           201$               12,391$            

Services & Maintenance 1,350$           1,239$           639$              639$              3,866$           2,187$            43,257$            

Internal Services 2,365$           2,076$           2,081$           2,051$           8,574$           6,704$            30,453$            

Capital Equipment 2,319$           66$                -$              -$              2,385$           45,153$          389,014$          

Criminal Investigations - 15661321

Salaries & Benefits 92,993$         59,658$         60,790$         63,075$         276,516$       256,026$        9,627,888$       

Supplies & Materials -$              276$              1,327$           6,223$           7,826$           1,489$            88,012$            

Services & Maintenance -$              52$                52$                52$                156$              156$               83,197$            

Internal Services 1,327$           2,078$           1,836$           1,854$           7,095$           5,154$            120,056$          

Capital Equipment -$              -$              -$              -$              -$              -$                509,773$          

Special Investigations

Salaries & Benefits -$              -$              -$              -$              -$              -$                503,489$          

Supplies & Materials -$              -$              -$              -$              -$              -$                24,554$            

Services & Maintenance -$              -$              -$              -$              -$              -$                5,707$              

Internal Services -$              -$              -$              -$              -$              -$                10,667$            

Capital Equipment -$              -$              -$              -$              -$              -$                77,179$            

Emergency Communications - 15661139

Salaries & Benefits 37,348$         22,788$         24,862$         23,415$         108,413$       51,408$          1,258,842$       

Supplies & Materials -$              413$              151$              -$              564$              719$               4,201$              

Services & Maintenance 549$              -$              -$              -$              549$              949$               134,187$          

Internal Services 542$              444$              444$              444$              1,874$           1,880$            8,347$              

Capital Equipment -$              -$              -$              -$              -$              3,200$            3,200$              

Sub-Total Police 987,684$       652,894$       733,186$       673,944$       -$              -$              -$              -$              -$              -$              -$             -$             3,047,708$    2,849,522$     91,649,856$     

Fire - 15665143

Salaries & Benefits 591,721$       340,201$       320,512$       324,429$       1,576,862$    1,759,210$     47,732,596$     

Supplies & Materials 2,111$           20,828$         24,512$         7,111$           54,563$         61,064$          1,409,858$       

Services & Maintenance 426$              7,193$           15,212$         757$              23,588$         19,481$          912,918$          

Internal Services 5,298$           9,327$           9,458$           8,877$           32,961$         39,646$          882,668$          

Capital Equipment 52,747$         -$              49,468$         67,006$         169,221$       18,195$          13,073,569$     

CIP FUND - Fire Stations -$              -$              -$              -$              -$              -$                6,516,950$       

Fire Storage Facility Project - 15693377 -$              -$              -$              -$              -$              -$                791,367$          

Sub-Total Fire 652,301$       377,549$       419,162$       408,181$       -$              -$              -$              -$              -$              -$              -$             -$             1,857,194$    1,897,596$     71,319,926$     

Inter-Fund Transfers -$              -$              -$              -$              -$              -$                11,704,400$     

Debt Service Costs - 15930149 -$              125$              1,194,298$    125$              1,194,548$    1,190,585$     23,176,165$     

Radio System Design CIP - 15693319 -$              -$              -$              -$              -$              -$                12,808,575$     

EOC Design CIP - 15695523 -$              -$              -$              -$              -$              492,594$        6,300,664$       

Total Expenditures 1,654,737$    1,039,470$    2,356,087$    1,094,329$    -$              -$              -$              -$              -$              -$              -$             -$             6,144,622$    6,513,047$     218,304,058$   

Net Total (497,508)$     170,674$       (1,119,547)$  268,890$       -$              -$              -$              -$              -$              -$              -$             -$             (1,177,490)$  (1,532,353)$    (2,027,292)$      

Public Safety Sales Tax Fiscal Year End 2026 Financial Report
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