CITY OF NORMAN, OK
ANIMAL WELFARE OVERSIGHT COMMITTEE MEETING
Animal Welfare Center, 3428 South Jenkins Ave, Conference Room,

Norman, OK 73072
Monday, September 09, 2024 at 6:00 PM

AGENDA

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, relation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accommodations, alternative formats,
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (6) business days'
advance notice is preferred.

ROLL CALL

APPROVAL OF THE JULY MINUTES

MONTHLY STATISTICS AND UPDATES

-Current Status of Shelter Capacity

-Low Income Spay/Neuter Program

DISCUSSION ITEMS

1. Discussion of Supply Needs for NAWC

2. Preliminary Discussion of Emergency Planning
ACTION ITEMS

1. Volunteer of the Year Nomination Review and Vote
MISCELLANEOUS COMMENTS & CALL FOR AGENDA ITEMS
ADJOURNMENT
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IN SHELTER ANIMAL COUNTS

2023 2024 Comparisons
Canine  Feline Total Canine Feline Total Difference Percent
Beginning 102 171 273 82 115 197 (76)
Ending 92 118 210 84 139 223 13
ANIMAL INTAKES
2023 2024 Comparisons
Canine  Feline Total Canine Feline Total Difference Percent
Stray at Large 111 86 197 118 139 257 60 30%
Owner Relinquish 5 17 22 12 17 29 7 32%
Owner Intended Euth 0 0 0 4 1 5 5
Transfer In 0 0 0 0 0 0 0
Other Intakes* 9 - i 16 3 10 13 (3) -19%
Returned Animal 2 2 4 7 3 10 6 150%
TOTAL LIVE INTAKES| 127 112 239 144 170 314 75 31%

*Confiscate, Protective Custody, Born in Shelter, and all other infrequent entries

OTHER STATISTICS
Comparisons
2023 Total 2024 Total Difference  Percent
Wildlife Collected (DOA) 0 0 0 0 0
Dog Collected (DOA) 2 2 2 2 0
Cat Collected (DOA) 0 0 0 0 0
Wildlife Transferred 0 0 0 0 0
Intake Horses 0 0 0 0 0
Intake Cows 0 0 0 0 0
Intake Goats 0 0 0 0 0
Intake Sheep 0 0 0 0 0
Intake Rabbits 1 1 1 1 0
Intake Pigs 0 0 0 0 0
Intake Other 3 3 3 3 0
TOTAL OTHER ITEMS 6 6 6 6 0
LENGTH OF STAY (DAYS)

2023 2024

Dog 247 17.4

Puppy 14.9 14.2

Cat 24.6 11.1

Kitten 16.8 15.9

OWNER SURRENDER PENDING INTAKE
Canine  Feline Other Total

Animals| 176 | 86 [ o0 | | 262 ]
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LIVE ANIMAL OUTCOMES
2023 2024 Comparisons
Canipe  Feline Total Canine  Feline Total Difference  Percent
Adoption 38 91 129 54 83 137 8 6%
Return To Owner 34 1 35 39 2 41 6 17%
Transferred Out 46 51 97 5 2 7 (90) -93%
Returned to Field 0 6 6 0 44 44 38 633%
Returned to Owner in Field] N/A N/A N/A i8 0 18
TOTAL LIVE OUTCOMES| 118 149 267 116 131 247 (20} 7%
OTHER ANIMAL OUTCOMES
2023 2024 Comparisons
Canine Feline Total Canine Feline Total Difference Percent
Died in Care 3 6 9 1 8 9 0 0%
Lost in Care 0 0 0 0 0 0 0
Shelter Euth 14 i0 24 16 7 23 (1) 4%
Owner Intended Euth 0 0 0 4 1 5 5
TOTAL OTHER OUTCOMES 17 16 33 21 16 37 4 12%
TOTAL OUTCOMES
2023 2024 Comparisons
Canine Feline Total Canine Feline Total Difference  Percent
Total Live Outcomes| 118 149 267 116 131 247 (20} 7%
Total Other Qutcomes 17 16 33 21 16 37 4 12%
TOTAL OUTCOMES| 135 165 300 137 147 284 (16) -S5%

SHELTER EUTHANASIA DATA

Canine  Feline Other Total Percentage
Medical - Sick 2 3 0 5 21%
Medical - Injured 0 4 0 4 17%
Behavior - Aggressive 10 0 0 10 42%
Behavior - Other 5 0 0 ) 21%
TOTAL EUTHANASIA| 17 7 0 24

MONTHLY LIVE RELEASE RATE

2023 2024
89.0% | | 88.5% ]

Live Outcomes / (Total Outcomes - Owner Int Euth}
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IN SHELTER ANIMAL COUNTS

2023 2024 Comparisons
Canine Feline Total Canine Feline Total Difference  Percent
Beginning 92 119 211 106 132 238 27
Ending 97 i11 208 92 111 203 15)
ANIMAL INTAKES
2023 2024 Comparisons
Canine  Feline Total Canine Feline Total Difference  Percent
Stray at Large| 108 89 197 96 113 209 12 6%
Owner Relinquish 5 25 30 36 16 52 22 3%
Owner Intended Euth 2 0 2 0 0 0 (2) -100%
Transfer In 0 0 0 0 0 0 0
Other Intakes* 10 5 15 12 6 18 3 20%
Returned Animal 3 6 9 4 11 15 6 67%
TOTAL LIVE INTAKES| 128 125 253 148 146 294 41 16%

*Confiscate, Protective Custody, Born in Shelter, and all other infrequent entries

OTHER STATISTICS

Comparisons
2023 Total 2024 Total Difference  Percent

0

Wildlife Collected (DOA)
Dog Collected (DOA)
Cat Collected (DOA)
Wildlife Transferred

Intake Horses

Intake Cows

Intake Goats

Intake Sheep

Intake Rabbits

Intake Pigs

Intake Other

TOTAL OTHER ITEMS

(=]
(=
(=]

~lolo|lo|o|lo|o|lolo|~|e
—lo|lolo|o|o|lec|o|o|~|e
AMu|o|—|o|—|ole|lo|l—|~|lo
[N Bkl L =1 Bl k=1 k=2 (=] I L

DM [ O[O | = | OO || D=

500%

(

LENGTH OF STAY (DAYS)

2023 2024

Dog 21.1 223
Puppy 13.9 14
Cat 17.2 24.1

Kitten 14.6 25.2

OWNER SURRENDER PENDING INTAKE

Canine  Feline Other Total
Animals| 186 | 102 | o ] | 288 |
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LIVE ANIMAL OUTCOMES
2023 2024 Comparisons
Canine  Feline Total Canine  Feline Total Difference  Percent
Adoption 63 116 179 59 127 186 7 4%
Return To Owner 43 2 45 38 1 39 16) -13%
Transferred Qut 8 0 8 45 11 56 48 600%
Returned to Field 0 8 8 0 18 18 10 125%
Returned to Owner in Field| N/A N/A N/A 32 0 32
TOTAL LIVE OUTCOMES| 114 126 240 174 157 331 91 38%
OTHER ANIMAL OUTCOMES
2023 2024 Comparisons
Canine  Feline Total Canine  Feline Total Difference  Percent
Died in Care 0 3 3 0 6 6 3 100%
Lost in Care 0 0 0 0 0 0 0
Shelter Euth 6 4 10 20 4 24 14 140%
Owner Intended Euth 2 0 2 2 0 2 0 0%
TOTAL OTHER OUTCOMES 8 7 15 22 10 32 17 113%
TOTAL OUTCOMES
2023 2024 Comparisons
Canine Feline Total Canine Feline Total Difference  Percent
Total Live Qutcomes| 114 126 240 174 157 331 91 38%
Total Other Qutcomes 8 7 15 22 10 32 17 113%
TOTAL OUTCOMES| 122 133 255 196 167 363 108 42%
SHELTER EUTHANASIA DATA
Canine  Feline Other Total Percentage
Medical - Sick 1 2 0 3 13%
Medical - Injured 1 2 0 3 13%
Behavior - Aggressive 9 0 0 9 38%
Behavior - Other 9 0 0 9 38%
TOTAL EUTHANASIA 20 4 0 24

MONTHLY LIVE RELEASE RATE

2023 2024
[ 94.9% ]| 91.7%

Live Qutcomes / (Total Outcomes - Owner Int Euth)
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