CITY OF NORMAN, OK
NORMAN FORWARD SALES TAX CITIZEN FINANCIAL
OVERSIGHT BOARD MEETING

Municipal Building, Executive Conference Room, 201 West Gray, Norman,
OK 73069
Friday, September 12, 2025 at 3:30 PM
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AGENDA

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, relation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accommodations, alternative formats,
and auxiliary aids and services regarding accessibility or inclusion, please call 405-366-5424,
Relay Service: 711. To better serve you, five (5) business days' advance notice is preferred.

ROLL CALL
MINUTES

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF MINUTES FROM JULY 11, 2025

REPORTS & ACTION ITEMS

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF FINANCIAL REPORTS

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF PREVIOUSLY APPROVED COUNCIL ACTIONS

4. AD HOC COMMITTEE LIAISON REPORTS
5. PROJECT MANAGER REPORTS
MISCELLANEOUS COMMENTS

ADJOURNMENT
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CITY OF NORMAN, OK
NORMAN FORWARD SALES TAX CITIZEN FINANCIAL
OVERSIGHT BOARD MEETING

Municipal Building, Executive Conference Room, 201 West Gray, Norman,
OK 73069
Friday, July 11, 2025 at 3:30 PM

&k/NG ToGE.
XcepT\

m

MINUTES

The Norman Forward Sales Tax Citizen Financial Oversight Board of the City of Norman,
Cleveland County, State of Oklahoma, met in Regular Session at 201 West Gray, Norman, on
Friday, July 11, 2025 at 3:30 PM and notice of the agenda was posted at the Norman Municipal
Building at 201 West Gray, and on the City website at least 24 hours prior to the beginning of
the meeting.

ROLL CALL

PRESENT

Board member Alva Brockus

Board member Andy Sherrer

Board member Linda Price

Board member Zachary Simpson
Board member Shanon Buckingham

ABSENT

Chairman Andy Rieger

Board member Cindy Rogers

Board member Erik Paulson

Board member Christopher Housman

OTHERS

Anthony Francisco, Director of Finance
Jacob Huckabaa, Finance Technician
Dannielle Risenhoover, Admin. Tech. IV
Anthony Purinton, Asst. City Attorney
James Briggs, Park Development Manager

Member Price acted as Chair for the meeting and declared that a quorum was present. Member
Buckingham was welcomed to the Board.

MINUTES

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF MINUTES FROM May 9, 2025

Member Brockus made a motion to approve the minutes from the May 9, 2025 meeting. Member
Simpson duly seconded the motion. Hearing no objections to the approval of the minutes from
May 9, 2025, the motion passed unanimously.
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ltems submitted for the record:

Forward Citizen Financial Oversight Board Minutes from May 9, 2025

REPORTS

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF FINANCIAL REPORTS

Anthony Francisco gave the report. Francisco reviewed the Financial Reports in detalil,
highlighting that the City is 1.28% below the combined and adjusted, sales tax projections for
fiscal year 2024-2025; use tax is 17% above the combined and adjusted revenue projections for
fiscal year 2025; and the combined sales and use tax projections for revenues were 2.36% below
original projections and .57% above adjusted projections. “Basically, what that means,”
Francisco said, “is that we have not had to make any real drastic adjustments as Norman
Forward. As we get closer to the end date of Norman Forward, we’ll continue to monitor those
things to see if we do have to make any changes or cancel any projects because revenues have
not met projections. For this Board, that’s one of your major tasks though — to make sure we're
staying within what we need to do and make recommendations to Council if we do have to make
some major changes.” July 2025’s sales tax was down approximately 4.5% compared to the
July 2024 sales tax revenue. Francisco believes that this difference is indicative to “a very slow,
current economy”. He states that most Oklahoma cities, that are comparable to Norman, are
also experiencing a decrease in their sales tax revenue; however, their revenues aren’t down as
much as Norman’s.

Francisco reviewed the expenditures for each Norman Forward project.

Member Sherrer made a motion to approve the Financial Reports and Member Simpson duly
seconded the motion. The motion passed unanimously.

Items submitted for the record:
Norman Forward Citizen Financial Oversight Board Financial Reports

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF PREVIOUSLY APPROVED COUNCIL ACTIONS

The Board reviewed Council’s approval of Contract K-2425-42 between the City of Norman and
Multisports, LLC for the Young Family Athletic Center (YFAC) outdoor pickleball courts
construction project and the final payment of $13,642.10.

The Board reviewed the final acceptance of Contract K-2425-75 between the City of Norman
and Happy Playgrounds, LLC for the William Morgan Park playground project and the final
payment of $227,004.

The Board also reviewed Council’'s appointments to the: Americans with Disabilities Act
Committee, Norman Forward Citizens Financial Oversight Board, Norman Regional Hospital
Authority, and Public Safety Oversight Committee. They specifically took note of the following
appointments to the Norman Forward Citizens Financial Oversight Board:
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TERM: 06-24-25 to 12-22-26: Shanon Buckingham, Ward 4

TERM: 06-24-25 to 12-22-26: Christopher Housman, Ward 3

Items submitted for the record:

May 13, 2025, City Council Agenda Item #23
May 13, 2025, City Council Agenda Item #24
June 24, 2025, City Council Agenda Item #3

4. AD HOC COMMITTEE LIAISON REPORTS
No Ad Hoc report was given.
5. PROJECT MANAGER REPORTS

James Briggs gave the report. Centurion Parkway at Saxon Park is under construction.
Construction at Saxon Park includes restrooms, additional parking, and a playground. The
construction of Blue Stem Park, located by The Links at Norman apartment complex, will start
this summer. The playground at Lions Park will be moved uphill to help avoid flooding issues.

Member Brockus asked if the Norman Regional employee cuts and office closures affected the
Young Family Athletic Center’'s (YFAC) medical facilities. Anthony Francisco said, “In Motion
closed, but Ortho Central is doing quite well.” In Motion’s closure was stated as not affecting the
YFAC budget.

Assistant City Attorney Anthony Purinton spoke regarding the City’s purchase of Griffin Park.
“‘We expect to have acquired that (Griffin Park) by the end of the month,” Purinton said. The
purchase does not include Sutton Wilderness or any Griffin property south of Robinson Street.
“Five hundred thousand and six cents is what we have spent in lease payments so far,” Purinton
said. “If they (the State Department of Mental Health) approve it, which | think they will, then
we’ll get those lease payments as a credit.”

Anthony Francisco added, “This Board recommended to the Council that if the purchase price
for Griffin moved beyond $2.4 million that the General Fund of the City would pay for whatever
was remaining. As we have moved toward a final purchase price, the Council has moved toward,
more of, ‘use the full $2.4 million of Norman Forward money and find the difference somewhere
else;’ so, just know that your recommendation as it relates to the difference between whatever
we pay and $2.4 million — give it up.” Francisco and his staff have been charged with finding the
money to pay the difference between the purchase price of Griffin Soccer Park and the $2.4
million that is available in the Norman Forward Fund for this purchase.

The purchase contract for Griffin Soccer Park is approximately $3.3 million. The City of Norman
has sent the State Department of Mental Health an offer letter. The State Department of Mental
Health has approved what is essentially the term sheet; but, the formal contract has not yet been
signed. “From my understanding, the (State Department of Mental Health) Property Trust Board
has a meeting on the 18" of this month, if they do approve it then it will go to Council, and we'll
be under contract. Technically, we are waiting on the paperwork to be signed,” Purinton said.

Francisco stated, “Nine hundred thousand is approximately what | am charged to find. This
Board should know that one of the larger portions of that $900,000 we’re going to recommend
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to come from the Griffin Soccer Park construction project money that’s left over, which is abg

$250,000.”

The Board showed concern regarding the $2.4 million Griffin Soccer Park funds being paid out
at an earlier date than anticipated and this potentially affecting timely completion of Norman
Forward pay-as-you-go projects.

Member Brockus suggested advising Council of the following: “We understand the gravity of the
situation, we understand the financial challenges all the way around, our concern is that because
we’re moving this forward, we’re risking some additional projects. If you're going to use this
money and take what is left over on the Griffin project, we’re ok with that, but we want you to be
aware...Norman Forward is not a piggy bank, and we are putting some other projects on the line
to do this. We, as this group, will continue to do our job, we will continue to work with the bottom
line, continue to make sure things get pushed forward; but, because we’re moving this up,
because the City is not seeking funds from other sources to accommodate it, we see potential
problems down the road.”

It was agreed that Member Brockus and Member Sherrer would work together in crafting an
email to Council Member(s) regarding the above-mentioned feelings about the purchase plans
for the Griffin Soccer Park and that Member Sherrer would also attend the City Council
Conference on July 22 to speak on the topic.

Francisco confirmed that the following points were true with the Board Members:
* The Board wants to buy the land.

» The Board wants Norman Forward to contribute to buying the land.

» The Board is concerned about the timing of buying the land.

» The Board is concerned about the pay-as-you-go projects that they are on the hook to
complete.

Purinton reminded the Board again that the purchase of Griffin Soccer Park does not include
Sutton Wilderness; however, the City has a 99-year lease on Sutton Wilderness. Member
Simpson suggested that Member Brockus and Member Sherrer convey in their email to the
Council Member(s) that Norman Forward won’t have the money, like intended, to purchase
Sutton Wilderness after purchasing Griffin Soccer Park.

There were no updates on the City of Norman Central Library.

MISCELLANEOUS COMMENTS

Member Brockus thanked City staff for all their efforts, Member Price welcomed new Board
Member Shanon Buckingham, and Anthony Francisco stated what a wonderful job Anthony
Purinton has done working with the State Department of Mental Health regarding the proposed
purchase of the Griffin Soccer Park.
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ADJOURNMENT Item 1.

Member Simpson moved to adjourn the meeting which was duly seconded by Member Brockus.
The motion passed unanimously, and the meeting adjourned at approximately 4:45 PM.

Andy Rieger, Chair
Norman Forward Sales Tax Citizen Financial Oversight Board
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CITY OF NORMAN

NORMAN FORWARD SALES TAX REVENUE, VERSUS PROJECTION ltem 2.

BY FISCAL YEAR COMPARED TO 7/2015 PROJECTION

PRELIMINARY

| MONTH | PROJECTED ACTUAL | % VARIANCE ACTUAL | PROJECTION* | % VARIANCE
March, 2016 3 765,813 % 728,243 A491% [ § 728,243 5 760,927 -4.30%
April, 2016 $ 737,709 § 776,747 5.20% 5 776,747 § 733,003 5.97%
May, 2016 s 796,539 S 802,418 0.74% 0 § 802,418 $ 791,458 1.38%
June, 2016 5 820,638 $ 728,175 11.15% {4 § 729175 § 815,402 10.57%
July, 2016 5 771,629 § 758,153 1.75% | 8 758,153 § 760,692 0.33%
August, 2016 5 B11,311 § 753,218 7.16% 0 5 753,218 5§ 799,813 5.83%
September, 2016 5 786,920 § 771,583 -1.95% 0 § 771,583 % 775,767 -0.54%
October, 2016 5 858,715 § 816,566 491% ¢ 816,566 5 846,544 3154%
Mavember, 2016 5 798,882 § 769,521 -3.68% 0 $ 769,521 % 787,559 2.29%
December, 2016 5 784,003 § 745,468 -492% Y § 745,468 & 772,891 1.55%
January, 2017 5 827,244 5§ 796,677 370% 0 5 796,677 S 815,519 2.31%
February, 2017 5 980,463 814,235 16.95% | 1 3 814,235 § 966,569 15.76%
March, 2017 g 771,866 % 683,655 11.43% 4 § 683,655 S 793,266 13.82%
April, 2017 5 743,541 § 768,593 337% 0 $ 768,503 $ 764,155 0.58%
May, 2017 3 802,832 758,083 557%4 5 758,083 § 825,095 8.12%
June, 2017 s 827,125 § 747,817 959% 4 5 747,817 S 850,057 -12.03%
July, 2017 5 760,592 $ 769,840 1.22% 0 s 769,840 S 792,140 2.82%
August, 2017 s 798,825 5 736,344 -7.82% 4 § 736,304 5 855,817 13.96%
September, 2017 s 788,843 S 755,105 -4.28% ] 5 755,105 $ 845,123 10.65%
October, 2017 $ 845,645 5 800,169 -5.38% 0 § 800,169 $ 505,977 11.68%
November, 2017 S 787,013 S 757,642 373% 1 5 757,642 S 43,162 10.14%
December, 2017 S 772,904 5 705,659 -8.70% ] 5 705,658 5 828,046 14.78%
January, 2018 5 816,503 S 829,421 1.58% 0 5 829,421 S 874,756 5.18%
February, 2018 5 959,243 § 803,901 16.19%0 5 803,901 5 1,027,679 21.78%
March, 2018 s 758,166 5 723,206 -461%8 5 723206 § 846,777 14.59%
April, 2018 5 735,117 § 733,040 0.28%) | s 733,040 5 821,035 10.72%
May, 2018 5 790,948 S 801,350 132% 1 S 801,350 § 883,391 9.29%
June, 2018 5 811,552 5 777,694 417% 8 $ 777,694 S 906,403 14.20%
July, 2018 5 732,971 5 792,168 BOB%I | & 792,168 § 849,487 6.75%
August, 2018 5 769,817 § 778,107 1.08% 1] s 778,107 5 892,189 12.79%
September, 2018 5 748,752 S 753,875 0.68% 11 S 753,875 S 867,775 13.13%
October, 2018 5 414,936 S 814,292 0.08% 0| s B14,292 § 944,481 13.78%
November, 2018 S 758,434 § 769,806 1.50% 3.:_ S 769,806 S B78,997 -12.42%
December, 2018 5 744,837 $ 755,617 1.45% 4 S 755,617 § 863,218 12.47%
January, 2019 s 786,853 S 862,016 9.55% i S 862,016 S 911,933 5.47%
February, 2019 5 924,408 5 801,472 -1330% 0 5 801,472 § 1,071,356 -25 19%
March, 2019 $ 730,634 § 686,081 -6.10% 0 8 686,081 % BE2,765 22.28%
April, 2019 3 708,422 § 770,033 8.70% | 5 770,033 $ 855,929 10.04%
May, 2018 s 762,226 § 762,196 0.00% | 1 § 762,196 § 920,936 17.24%
June, 2019 s 782,081 § B09,526 351% 04 § 809,526 $ 944,925 1433%
July, 2019 5 763,597 $ 768,847 069% 1 5 768,847 % 887,108 13.33%
August, 2019 g 800,628 S 761,846 -484% 0 5 761,846 S 930,129 18.09%
September, 2019 5 778,696 $ 788,005 121% 0] 5 788,095 S 904,591 12.88%
October, 2013 s BA7,316 § 844,155 037% 1 § 844,155 § 984,369 14 20%
November, 2019 s 788,870 S 799,842 1.39% _{, H 799,842 S 916,469 1273%
December, 2019 5 774,718 % 812,104 8% s 812,104 § 859,994 9.77%
January, 2020 s 820,021 § 851,020 3.78% 0 5 851,020 $ 952,659 1067%
February, 2020 s 958,070 § 819,751 14.44% 4 3 819,751 § 1,113,036 26.35%
March, 2020 5 758,559 § 720,227 5.05% 4 720,227 S 918,709 21.60%
April, 2020 5 738,133 § 747,531 1.27%0 1 5 747,531 § 853,970 16 38%
May, 2020 5 792,526 $ 702,283 11.39% | 5 702,283 % 959,846 26 B3%
June, 2020 5 813,861 $ 664,592 AB34% | 5 664,502 § 985,686 32 58%
luty, 2020 s 777,799 % 808,364 3.93% 1 s 808,364 S 925,809 12.69%
August, 2020 5 B14,405 $ 850,341 4.41% 5 B5G,341 $ 969,380 12.28%
September, 2020 $ 793,231 $ 779,982 -167% 0 S 779,982 § 944,177 17.39%
October, 2020 $ 862,850 817,975 5.20% 0 5 817,975 § 1,027,004 2036% | 4
November, 2020 S 803,681 S 779,947 295% 1 $ 779,947 % 956,616 18.47%




December, 2020 S 789,933 § 795,174 795,174 & 940,251 15.
lanuary, 2021 3 835910 § 865,704 865,701 5 994,978 124 ltem2.
February, 2021 s 972,244 $ 842,592 842,592 § 1,157,255 27.19%
March, 2021 5 771,573 S 801,811 801,811 $ 957,430 16.25%
April, 2021 $ 751,969 § 733,759 733,759 $ 933,104 21.36%
May, 2021 ] 804,859 § 929,299 929,299 % 998,734 -6.95%
June, 2021 5 825,105 § 946,083 946,083 5 1,023,857 -7.60%
July, 2021 ] 784,866 S 976,078 976,078 § 965,155 1.13%
August, 2021 5 821,805 § 986,400 986,400 $ 1,010,579 -2.39%
September, 2021 5 800,438 § 1,022,755 1,022,755 § 984,304 391%
October, 2021 5 B70,690 S 1,064,323 1,064,323 § 1,070,693 0.59%
November, 2021 5 810,984 $ 965,607 965,607 5 997,273 -3.18%
December, 2021 s 790,508 S 992,536 992,536 S 972,093 2.10%
tanuary, 2022 ] 860,624 5 1,048,226 1,018,226 $ 1,058,316 0.95%
February, 2022 5 837,647 § 1,029,877 1,025,877 & 1,117,876 -7.87%
March, 2022 % 797,106 S 839,152 839,152 § 1,021,865 17.88%
April, 2022 $ 758,802 & 931,510 931,510 S 972,761 -4,24%
May, 2022 5 812172 § 1,027,267 1,027,267 § 1,041,180 -1.34%
June, 2022 5 832,602 § 1,061,513 1,061,513 § 1,067,371 0.55%
July, 2022 ] 985,918 $ 563,920 963,920 S 1,006,175 4.20%
August, 2022 $ 1,032,318 § 980,427 980,427 5 1,053,528 6.94%
September, 2022 s 1,005,479 S 1,038,034 1,038,038 3§ 1,026,137 1.16%
October, 2022 ] 1,093,726 § 1,057,045 1,057,045 § 1,116,197 -5.30%
November, 2022 5 1,018,726 5 1,051,427 1,051,427 1,039,657 1.13%
December, 2022 ] 1,001,298 $ 987,149 987,149 § 1,021,871 3.40%
January, 2023 5 1,059,578 $ 1,047,231 1,047,231 S 1,081,348 316%
February, 2023 5 1,232,391 § 1,030,515 1,030,515 § 1,257,712 18.06%
March, 2023 5 978,026 S 886,958 886,958 S 1,039,657 14.69%
April, 2023 ] 953,177 S 955,074 995,074 $ 972,761 2.29%
May, 2023 s 1,020,235 § 1,030,076 1,030,076 § 1,041,197 1.07%
June, 2023 ] 1,045,882 § 960,987 950,987 § 1,067,371 -9.97%
July, 2023 5 1,005,871 $ 1,020,459 1,020,459 § 1,006,401 1.40%
August, 2023 5 1,052,503 § 957,439 957,439 § 1,053,066 -9.08%
September, 2023 5 1,027175 § 975,085 975,085 § 1,027,725 512%
October, 2023 5 1,i15560 § 1,056,267 1,056,267 5 1,116,157 537%
November, 2023 5 1,040,701 S 1,031,132 1,081,132 § 1,041,258 097%
December, 2023 5 1,021,763 § 995,608 995,608 5 1,022,310 2.61%
January, 2024 5 1,081,209 § 1,065,861 1,065,861 5 1,081,878 1.48%
February, 2024 5 1,253,059 § 1,014,214 1,014,214 § 1,253,730 -19.10%
March, 2024 ] 996,122 § 94,213 894,213 S 1,039,013 -13.94%
April, 2024 5 974,015 5§ 997,624 997,624 $ 1,015,955 1.80%
May, 2024 $ 1,041,665 S 1,006,386 1,006,386 § 1,086,517 7.38%
June, 2024 $ 1,065,540 5§ 985,624 985,624 5 1,111,420 11.32%
luly, 2024 5 1,027,658 § 992,679 992,679 S 1,050,889 5.54%
August, 2024 5 1,072,597 § 944,797 944,797 % 1,096,844 13.86%
September, 2024 5 1,047,783 & 972,648 972,648 % 1,071,469 9.22%
Octaber, 2024 5 1,137,875 § 1,073,182 1,073,182 5 1,163,557 7.77%
November, 2024 s 1,062,638 966,913 966,913 § 1,086,661 11.02%
December, 2024 ] 1,042,891 § 1,029,554 1,029,554 5 1,066,467 3.46%
January, 2025 ] 1,103,957 § 1,098,231 1098231 S 1,128,913 2.72%
February, 2025 5 1,273,906 $ 955,939 955,939 § 1,229,239 22.23%
March, 2025 ] 1,014,849 $ #80.095 880,005 5 1,081,897 18.65%
April, 2025 ] 995,344 S 962,464 962,464 § 1,061,103 -9.30%
May, 2025 ] 1,062,993 S 968,752 968,752 1,133,222 14.51%
lune, 2025 5 1,086,284 § 1,002,792 1,002,792 3% 1,158,051 13.41%
July, 2025 s 1,028,893 5 945,435 945435 5 1,096,868 13 B1%
August, 2025 5 1071673 & 991,745 991,745 5§ 1,142,475 13.19%
September, 2025 5 1,048,085 987,072 987,072 & 1,117,329 1166% | g
TOTAL 5 102,171,154 | § 100,746,334 | 100,746,334 | § 111,891,767 | -9.96%]




Item 2.

CITY OF NORMAN
NORMAN FORWARD USE TAX REVENUE, VERSUS PROJECTION

BY FISCAL YEAR COMPARED TO 7/2015 PROJECTION
. PRELIMINARY

] MONTH PROJECTED | ACTUAL | % VARIANCE | ACTUAL | PROJECTION* | % VARIANCE
March, 2016 5 30,808 $ 40,786 5 40,786 § 30,808 32.39%
April, 2016 s 29,678 § 34,397 5 34,397 $ 29,678 15.90%
May, 2016 5 32,045 3% 42,640 ] 42,640 S 32,045 33.06%
June, 2016 5 33,014 § 39,837 # 39,837 & 33,014 20.67%
July, 2016 ] 31,991 § 38,889 5 38,888 § 30,799 26.27%
August, 2016 5 36,458 42,717 N s 42,717 $ 32,383 31.91%
September, 2016 5 33,558 5§ 30,445 ] 30,445 S 31,409 -3.07%
Octaber, 2016 5 40,673 % 33,203 -18.18% 0 § 33,293 § 34,275 -2.86%
November, 2016 5 40,492 $ 39,065 i S 39,065 $ 31,887 22.51%
December, 2016 5 37,649 S 31,888 -15.30% 0 1 § 31,888 § 31,293 1.90%
January, 2017 S 32,836 § 43,537 N S 43,537 § 33,019 31.85%
February, 2017 5 40,252 § 41,610 . < 41,610 S 39,134 6.33%
March, 2017 s 38,396 $ 33,061 -13.89% ) 1 S 33,061 $ 32,118 2.94%
April, 2017 s 32,550 % 32,136 B 32,136 § 30,939 3.87%
May, 2017 5 39,794 3§ 45,568 1S 45,568 & 33,406 36.41%
June, 2017 s 39,921 $ 41,863 B 41,863 § 34,417 21.64%
July, 2017 5 35,217 S 44,497 s 44,497 & 32,072 38.74%
August, 2017 5 43,965 § 47,476 B 47,476 $ 34,650 37.02%
September, 2017 s 36,942 $ 46,945 8 3 46,945 § 34,217 37.20%
October, 2017 5 44,773 5 55,550 B 55,550 $ 36,681 51.44%
November, 2017 3 44,574 $ 49,820 B 49,820 $ 34,138 45.94%
December, 2017 s 41,445 § 45,477 3 45,477 5 33,526 35.65%
January, 2018 $ 36,146 § 66,771 B 66,771 35,417 88.53%
February, 2018 S 44,310 § 48,593 B 48,593 § 41,609 16.79%
March, 2018 5 42,267 § 54,993 B 54,993 $ 37,254 47.62%
April, 2018 5 35,833 § 50,355 B 50,955 § 31,582 61.34%
May, 2018 5 43,806 $ 60,102 i 5 60,102 § 38,610 55.66%
June, 2018 5 43,946 % 47,518 . s 47,518 S 38,734 22.68%
July, 2018 5 44,900 $ 46,670 N 46,670 $ 31,047 50.32%
August, 2018 s 55771 $ 58,648 . 5 58,648 S 38,564 52.08%
September, 2018 5 47,108 $ 68,843 o < 68,843 S 32,574 111.34%
October, 2018 5 57,049 § 76,256 B 76,256 $ 39,448 93.31%
November, 2018 5 56,603 $ 65,295 B 65,295 § 39,140 66.83%
December, 2018 ] 52,600 $ 71,304 s 71,304 § 36,372 96.04%
January, 2019 5 46,825 S 1,467 3 B1,467 § 32,379 151.61%
February, 2019 5 56,235 § 92,097 B 92,097 § 38,885 136.84%
March, 2019 5 53,945 % 72,451 B 72,451 § 38,887 B6.31%
April, 2019 s 45,884 § 62,630 B < 62,630 § 33,076 89.35%
May, 2019 5 56,016 5 77,315 B 77,315 § 40,380 91.47%
June, 2019 3 55,749 $ 68,615 B 68,615 & 40,188 70.74%
July, 2019 $ 45912 S 77,599 N 5 77,599 5 32,126 141.55%
August, 2019 s 57,045 S 72,567 B 72,567 S 39,915 81.80%
September, 2019 s 48,670 § 80,983 66.39% 0 | S 80,983 $ 34,063 137.75%
October, 2019 5 58,757 & 86,518 47.25% 0 | S 86,518 41,123 110.39%
November, 2019 5 58,032 § 79,115 36.33% 0] § 79,115 $ 40,615 94.79%
December, 2019 5 54,201 % 83,721 54.46% [ 83,721 § 37,033 120.70%
January, 2020 $ 48,711 § 88,427 B1.53%, | S 88,427 § 34,092 159.38%
February, 2020 5 58,353 5 124,509 113.37% ] 124,509 S 40,840 204.87%
March, 2020 5 55,569 % 73,615 3247% 81 § 73,615 $ 40,544 81.57%
April, 2020 5 47,292 % 78,218 65.40% (1 S 78,218 § 34,505 126.69%
May, 2020 5 57,758 $ 96,559 67.18% 1 $ 96,559 $ 42,141 129.13%
June, 2020 5 57,267 S 105,049 83.44%) | s 105,049 S 41,783 151.42%
July, 2020 5 76,418 § 108,470 41.94%| | § 108,470 § 33,540 223.40%
August, 2020 5 BD,414 % 111,849 39.09%) | 111,849 § 41,326 170.65%
September, 2020 3 80,982 % 111,950 38.24% 1 § 111,950 § 35,544 214.97%
October, 2020 5 97,394 $ 123,541 26.85% 0 s 123541 § 42,747 189.01%
November, 2020 3 95,581 $ 111,548 16.22%) | s 111,548 § 42,127 164.79%
December, 2020 $ 89,971 $ 133,159 48.00% 1 $ 133,159 § 39,489 23

January, 2021 5 81,296 S 142,435 75.21%| 1§ ¢ 142,435 § 35,681 29| 9
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February, 2021 ] 98,004 $ 176,811 176,811 43,015
March, 2021 3 91,837 § 108,777 108,777 § 42,021 158.86%
April, 2021 3 78,673 § 98,208 98,208 $ 35,998 172.82%
May, 2021 $ 96,113 $ 149,868 149,868 $ 43,980 240.76%
June, 2021 $ 95,612 $ 119,455 119,455 § 43,748 173.05%
July, 2021 $ 110,203 $ 119,611 119,611 § 34,966 242.08%
August, 2021 s 135,784 § 146,398 146,398 $ 43,082 239.81%
September, 2021 $ 116,785 § 114,138 114,138 $ 37,054 208.03%
October, 2021 $ 140,069 $ 145,812 145,812 $ 44,442 228.09%
November, 2021 $ 137,707 § 153,849 153,849 § 43,693 252.12%
December, 2021 $ 130,010 S 138,224 138,224 § 41,251 235.08%
January, 2022 $ 137,707 S 182,045 182,045 $ 43,693 316.65%
February, 2022 s 142,649 § 184,069 184,069 S 47,184 290.11%
March, 2022 s 131,827 § 131,545 131,545 43,605 201.68%
April, 2022 $ 113,094 $ 129,422 129,422 § 37,408 245.97%
May, 2022 3 139,141 § 151,405 151,405 $ 46,024 22897%
June, 2022 $ 137,393 § 152,881 152,881 $ 45,445 236.40%
July, 2022 $ 128988 S 145,606 145,606 S 36,435 299.63%
August, 2022 ] 158,087 $ 144,189 144,189 S 44,657 222.88%
September, 2022 $ 136,184 $ 153,101 153,101 § 38,467 298.00%
October, 2022 5 163,644 § 173,940 173,940 § 46,224 276.30%
November, 2022 $ 161,215 S 149,464 149,464 $ 45,538 228.22%
December, 2022 $ 151,983 § 155,275 155,275 § 42,930 261.69%
lanuary, 2023 $ 139,943 § 177,437 177,437 S 39,529 348.88%
February, 2023 $ 167,778 § 203,330 203,330 § 47,392 329.04%
March, 2023 5 153,836 S 136,599 136,599 45,300 201.54%
April, 2023 $ 122,497 § 144,849 144,849 39,016 271.25%
May, 2023 $ 162,766 $ 172,850 172,850 § 47,930 260.63%
June, 2023 $ 160,545 $ 157,095 157,095 $ 47,276 232.29%
July, 2023 5 134,433 154,332 154,332 & 38,064 305.46%
August, 2023 $ 163,774 $ 150,182 150,182 46,372 223.87%
September, 2023 3 141,914 $ 172,612 172,612 § 40,182 329.57%
October, 2023 5 170,238 S 173,844 173,844 § 48,202 260.66%
November, 2023 $ 158,320 § 171,201 171,201 44,827 281.91%
December, 2023 S 157,925 $ 204,440 204,440 S 44,716 357.20%
January, 2024 $ 146,416 $ 224,411 224,411 S 41,457 441.31%
February, 2024 s 168,769 $ 216,389 216,389 $ 49,626 336.04%
March, 2024 5 159,253 § 146,156 146,156 § 47,008 210.92%
April, 2024 $ 137,953 $ 162,514 162,914 $ 40,721 300.08%
May, 2024 3 169,320 $ 187,092 187,092 § 49,980 274.34%
lune, 2024 $ 157,246 $ 155,152 155,152 $ 46,416 234.27%
July, 2024 5 139,787 § 167,743 167,743 § 39,675 322.79%
August, 2024 $ 169,441 $ 167,789 167,789 $ 48,002 248.90%
September, 2024 s 147,951 $ 178,797 178,797 S 41,992 325.79%
Octaber, 2024 $ 176,599 § 172,415 172,415 § 50,123 243.98%
November, 2024 $ 173,332 ¢ 162,581 162,581 $ 49,196 230.48%
December, 2024 $ 164,970 S 183,523 183,523 § 46,823 291.95%
lanuary, 2025 s 153,872 § 198,899 198,899 § 43,673 355.43%
February, 2025 $ 182,805 § 240,592 240,592 $ 51,885 363.71%
March, 2025 $ 164,764 S 150,817 150,817 $ 48,752 209.36%
April, 2025 s 143,710 5 156,171 156,171 § 42,522 267.27%
May, 2025 $ 176,028 § 190,612 190,612 5 52,084 265.97%
June, 2025 3 172,027 § 156,898 156,898 $ 50,901 208.24%
July, 2025 $ 140,329 $ 149,889 149,889 41,522 260.99%
August, 2025 $ 169,043 S 157,601 157,601 $ 50,018 215.09%
September, 2025 $ 148,432 $ 187,772 187,772 S 43,919 327.54%
TOTAL s 11,080,789 | § 13,018,932 | 13,018,932 [ § 4,596,235 | 183.25%
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CITY OF NORMAN
NORMAN FORWARD SALES + USE TAX REVENUE, VS. PROIECTION

BY FISCAL YEAR COMPARED TO 7/2015 PROJECTION
i PRELIMINARY
T_— MONTH ] PROJECTED [ ACTUAL I%VARIANCE | ACTUAL PROJECTION* %VARIANCE]
March, 2016 s 796,621 S 769,029 S 769,029 % 791,736 -2.87%
April, 2016 ] 767,387 S 811,144 [ 811,144 § 762,681 6.35%
May, 2016 S 828,584 5 845,058 5 845,058 & 823,502 2.62%
lune, 2016 S B53,652 § 769,012 5 769,012 § 848,417 -9.36%
July, 2016 S 803,620 S 797,042 B 797,042 & 791,491 0.70%
August, 2016 ] 847,769 5 795,935 5 795,935 § 832,196 -4.36%
September, 2016 5 820,478 5 802,028 1s 802,028 § 807,176 -0.64%
October, 2016 S 899,388 $ 849,859 o 3 849,859 § 280,818 -3.51%
November, 2016 5 839,374 § 808,586 B 808,586 $ 819,446 -1.33%
December, 2016 5 821,652 % 777,356 B 777,356 § 804,184 -3.34%
January, 2017 s 860,080 840,214 o S 840,214 § 848,538 -0.98%
February, 2017 S 1,020,715 % 855,845 B 855,845 § 1,005,704 -14.90%
March, 2017 S 810,262 § 716,716 B S 716,716 § 825,384 -13.17%
April, 2017 5 776,091 S 800,729 ] 800,729 $ 795,095 0.71%
May, 2017 5 842,626 S 803,651 N S 803,651 $ 858,501 -6,39%
June, 2017 5 867,045 5 789,680 S 789,680 $ 884,474 -10,72%
luly, 2017 5 795,809 % 814,337 S 814,337 § 824,212 -1.20%
August, 2017 s 842,790 5§ 783,821 S 783,821 5§ 890,467 -11.98%
September, 2017 s 825,785 § B02,051 S 802,051 § 879,340 -8.79%
October, 2017 $ 890,418 § 855,719 o S 855,719 S 942,658 -9,22%
November, 2017 S 831,588 § 807,462 B 807,462 S 877,300 ~7.96%
December, 2017 S 814,343 S 751,136 B 751,136 S 861,572 -12.82%
lanuary, 2018 [ 852,650 & 896,192 i S 896,192 910,173 -1.54%
February, 2018 [ 1,003,553 § 852,494 -15.05% 5 852,494 & 1,069,288 -20.27%
March, 2018 5 800,433 § 778,199 - H 778,199 & 884,031 -11.97%
Aptil, 2018 ] 770,950 § 783,995 i s 783,995 S 852,618 -8.05%
May, 2018 s 834,754 § 861,452 5 861,452 S 522,001 -6.57%
June, 2018 S B55,498 § 825,212 o s 825,212 § 945,137 -12.68%
July, 2018 ] 777,871 5 838,838 B 838,838 & 880,534 -4.74%
August, 2018 5 825,587 s 836,755 13 836,755 § 930,753 -10.10%
September, 2018 3 795,860 S 822,718 i 822,718 S 500,350 -8.62%
October, 2018 S 871,985 § 850,548 5 890,548 & 983,929 -9.49%
November, 2018 S 815,036 $ 835,101 {5 835,101 § 918,136 -8.04%
December, 2018 S 797,437 S 826,921 S 826,921 § 899,610 -8.08%
tanuary, 2019 S 833,678 % 943,483 H 943,483 § 944,312 -0.09%
February, 2019 5 980,644 & 893,570 S 893,570 § 1,110,241 -18.52%
March, 2019 5 784,579 5 758,532 s 758,532 5§ 921,652 -17.70%
April, 2019 5 754,306 S 832,663 [ 832,663 $ 889,005 -6.34%
May, 2019 5 818,242 5 839,510 ' 839,510 $ 961,316 -12.67%
June, 2019 s 837,830 S 878,142 s 878,142 & 985,113 -10.86%
July, 2019 s 809,510 5 846,446 5 846,446 § 919,234 -7.92%
August, 2019 5 857,673 § 834,413 S 834,413 § 970,045 -13.98%
September, 2019 5 827,316 § 869,078 K] 863,078 S 938,654 -7.41%
October, 2019 ] 906,074 $ 930,673 S 830,673 S 1,025,491 -9.25%
November, 2019 [ 846,902 5 878,957 B 878,957 3% 957,084 -8.16%
December, 2019 5 828,918 § 895,825 5 895,825 § 937,927 -3,49%
January, 2020 S 868,733 § 939,447 ) 939,447 § 986,751 -4,79%
February, 2020 S 1,016,423 § 944,260 15 944,260 § 1,153,876 -18.17%
March, 2020 s 814,129 $§ 793,842 E 793,842 & 958,253 -17.24%
April, 2020 S 785,425 5 825,749 .'~_ 3 825,749 § 928,475 -11.06%
May, 2020 S 850,284 S 798,842 o s 798,842 § 1,001,987 -20.27%
lune, 2020 5 871,128 s 769,641 15 769,641 § 1,027,469 -25.09%
July, 2020 5 854,217 5 916,834 g 516,834 S 958,349 -4.43%
August, 2020 ) 894,819 § 962,190 [ 962,190 $ 1,010,706 -4.80%
September, 2020 5 874,213 § 891,932 B S 891,932 § 979,720 -8.96%
October, 2020 ) 560,243 5 941,516 [ 941,516 $ 1,069,791 -11.99%
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November, 2020

899,663

891,495

Item 2.

] 5 S 891,495 S 998,743 -10 74%

December, 2020 ] 879,903 ¢ 928,333 5 928,333 § 79,740 5.25%

lanuary, 2021 ] 917,206 § 1,008,139 5 1,008,139 % 1,030,659 -2.19%

February, 2021 s 1,070,248 § 1,019,403 $ 1,019,403 § 1,200,270 -15,07%

March, 2021 3 863410 § 910,587 $ 910,587 5 999,451 -8.89%

April, 2021 3 830,642 § 831,967 $ 831,967 5 969,102 -14.15%

May, 2021 $ 900,977 § 1,079,167 5 1,079,167 % 1,042,714 3.50%

June, 2021 $ 920,717 § 1,065,538 5 1,065,538 § 1,067,605 -0.19%

luly, 2021 5 895,069 S 1,095,689 ] 1,095,689 S 1,000,121 9 56%

August, 2021 5 957,588 % 1,132,798 5 1,132,798 1,053,661 7.51%

September, 2021 ] 917,223 § 1,136,893 ] 1,136,893 § 1,021,359 11.31%

October, 2021 s 1,010,759 § 1,210,135 s 1,210,135 § 1,115,135 B52%

November, 2021 s 948,691 § 1,115,456 $ 1,119,456 § 1,040,965 7.54%

December, 2021 ] 520,518 $ 1,130,760 s 1,130,760 S 1,013,343 11.59%

January, 2022 ] 998,331 § 1,230,271 5 1,230,271 $ 1,102,008 11.64%
February, 2022 ] 980,297 5 1,213,946 § 1,213,996 $ 1,165,061 4.20%

March, 2022 5 928,933 870,687 s 970,697 S 1,065,470 -8.89%

April, 2022 $ 871,896 1,060,932 $ 1,060,932 $ 1,010,169 5.03%
May, 2022 $ 951,313 § 1,178,672 $ 1,178,672 § 1,087,204 B.41%

lune, 2022 $ 968,995 § 1,214,394 $ 1,214,394 § 1,112,816 9.13%
July, 2022 5 1,114,906 § 1,109,525 5 1,109,525 3 1,042,609 6.42%
August, 2022 s 1,190,415 5 1,124,616 5 1,124,616 § 1,098,185 2.41%
September, 2022 5 1,141,663 1,191,139 ] 1,191,139 § 1,064,605 11.89%
October, 2022 5 1,257,369 § 1,230,985 3 1,230,985 § 1,162,421 5.90%

Novembar, 2022 ] 1,179,841 1,200,891 s 1,200,891 $ 1,085,194 10.66%

December, 2022 s 1,153,281 § 1,142,424 s 1,142,424 5§ 1,064,801 7.29%

lanuary, 2023 5 1,199,521 $ 1,224,668 3 1,224,668 % 1,120,877 9.26%
February, 2023 $ 1,400,169 § 1,233,845 5 1,233,845 3 1,305,103 -5.46%

March, 2023 s 1,131,862 5 1,023,557 5 1,023,557 $ 1,084,957 -5.66%

April, 2023 s 1,085,674 § 1,139,923 5 1,139,923 $ 1,011,777 12.67%
May, 2023 $ 1,183,002 S 1,202,926 $ 1,202,926 $ 1,089,127 10.45%

June, 2023 § 1,206,427 § 1,118,082 $ 1,118,082 $ 1,114,647 0.31%
July, 2023 $ 1,140,303 § 1,174,791 $ 1,174,791 $ 1,044,465 12.48%
August, 2023 $ 1,216,277 § 1,107,621 $ 1,107,621 $ 1,099,438 0.74%
September, 2023 $ 1,169,090 $ 1,147,697 3 1,147,697 § 1,067,907 7.47%
October, 2023 3 1,285,798 § 1,230,111 5 1,230,111 § 1,164,359 5.65%
November, 2023 5 1,199,021 § 1,202,333 5 1,202,333 § 1,086,086 10.70%
Decamber, 2023 ] 1,179,688 $ 1,200,048 ] 1,200,048 § 1,067,026 12.47%

lanuary, 2024 ] 1,227,714 § 1,290,272 ] 1,290,272 § 1,123,334 14.86%
February, 2024 ] 1,421,828 % 1,230,603 $ 1,230,603 S 1,303,355 -5.58%

March, 2024 ] 1,155,375 § 1,040,369 $ 1,040,369 § 1,086,021 -4,20%

April, 2024 s 1,111,968 5 1,160,538 $ 1,160,538 § 1,056,675 9.83%
May, 2024 s 1,210,985 § 1,193,478 $ 1,193,478 5 1,136,497 5.01%
June, 2024 5 1,222,786 § 1,140,776 $ 1,140,776 $ 1,157,836 -1,47%
tuly, 2024 5 1,167,445 S 1,160,422 $ 1,160,422 § 1,090,564 6.41%
August, 2024 $ 1,242,038 § 1,112,586 S 1,112,586 $ 1,144,936 -2.83%
September, 2024 S 1,195,734 § 1,151,445 $ 1,151,445 § 1,113,462 3.41%
Octaber, 2024 $ 1,314,473 § 1,245,597 5 1,245,597 § 1,213,720 2.63%
November, 2024 $ 1,235,871 5§ 1,129,494 5 1,129,494 § 1,135,857 -0.56%
December, 2024 5 1,207,861 § 1,213,077 5 1,213,077 § 1,113,289 8.96%
January, 2025 5 1,257,829 § 1,297,130 -] 1,297,130 § 1,172,586 10.62%
February, 2025 5 1,456,711 1,196,531 3 1,196,531 § 1,281,124 -6.60%

March, 2025 ] 1,179,613 5 1,030,912 s 1,030,912 5 1,130,648 -8.82%

April, 2025 ] 1,139,054 § 1,118,635 $ 1,118,635 5 1,103,625 1.36%
May, 2025 $ 1,235,021 § 1,158,364 $ 1,159,364 § 1,185,306 -2.19%
lune, 2025 ] 1,358,311 § 1,159,690 5 1,159,690 $ 1,208,952 -4.07%
luty, 2025 s 1,169,221 § 1,095,324 $ 1,095,324 $ 1,138,390 -3.78%
August, 2025 § 1,240,716 § 1,149,346 S 1,149,346 5 1,192,493 -3.62%
September, 2025 5 1,196,518 $ 1,174,844 5 1,174,844 % 1,161,248 L17%
[ TOTAL $ 113,251,943 | § 113,765,266 | $ 113,765,266 | § 116,488,002 | -2.3a%]|
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Professional Services/Consultant

Total Current Budget

Total

Balance

NFB001 Griffin Park Soccer Complex

Total Current Budget

Total

Balance

NFP102 Griffin Park Regrading (Paygo)

Total Current Budget

Total

Balance

NFB002 Indoor Aquatics Facility

Total Current Budget

Total

Balance

NFB003 Indoor Sports Facility

Total Current Budget

Total

Balance

Budget Revised Budget
1,747,655.00 3,718,208.14
(3,625,499.39)
92,708.75
Budget Revised Budget

11,000,000.00 12,971,613.00

(12,922,946.53)

48,666.47
Budget Revised Budget
217,416.00 217,416.00
(217,416.00)
Budget Revised Budget
14,000,000.00 15,341,218.36

(15,296,392.27)

44,826.09

Budget Revised Budget
8,500,000.00 12,082,670.00

(12,082,670.00)

Item 2.
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NFP110

NFB0O5

NFB006

NFB007

Young Family Athletic Center Pay-Go

Total Current Budget

Total

Balance

Community Sports Park Development

Total Current Budget

Total

Balance

Reaves Park Baseball Complex

Total Current Budget

Total

Balance

Westwood Tennis Center Addition

Total Current Budget

Total

Balance

Budget
1,200,000.00

Budget
2,500,000.00

Budget
10,000,000.00

Budget
1,000,000.00

Revised Budget
23,045,078.00

(20,921,550.11)

2,123,527.89
Revised Budget
2,500,000.00
(2,467,945.76)
32,054.24
Revised Budget
10,000,000.00
(9,987,746.32)
12,253.68

Revised Budget
1,801,278.00

(1,801,276.84)

1.16

Item 2.
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NFB008

NFP109

NFBO0O16

NFBO17

NFB018

James Garner/Acres Intersection

Total Current Budget

Total

Balance

James Garner: Flood-Acres

Total Current Budget

Total

Balance

Library - New Central Branch

Total Current Budget

Total

Balance

Library - New East Branch

Total Current Budget

Total

Balance

Westwood Swim Complex Replacement

Total Current Budget

Total

Balance

Budget
2,700,000.00

Budget
6,000,000.00

Budget
39,000,000.00

Budget
5,100,000.00

Budget
12,000,000.00

Revised Budget
2,951,393.00

(2,951,393.47)

(0.47)

Revised Budget
3,199,889.00

(2,895,420.94)

304,468.06

Revised Budget
35,014,495.00

(35,010,261.38)

4,233.62

Revised Budget
5,100,000.00

(4,794,304.38)

305,695.62

Revised Budget
12,000,000.00

(11,763,799.65)

236,200.35

Item 2.
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NFB019 Andrews Park Development

Budget Revised Budget
Total Current Budget 1,500,000.00 1,499,099.00
Total (1,493,250.75)
Balance 5,848.25
NFP120 Traffic & Road Improvements
Budget Revised Budget
Total Current Budget 500,000.00 1,122,500.00
Total (947,131.34)
Balance 175,368.66
NFP100 Public Arts Projects (Paygo)
Budget Revised Budget
Total Current Budget 1,200,000.00 1,143,192.11
Total (1,122,191.29)
Balance 21,000.82
NFP101 Neighborhood Park improvement (Paygo)
Budget Revised Budget
Total Current Budget 6,500,000.00 4,037,739.25
Total (2,845,544.97)
Balance 1,192,194.28
NFP103 Griffin Park Land Lease/Purchase (Paygo)
Budget Revised Budget
Total Current Budget 10,000,000.00 3,386,811.49
Total (3,306,811.48)
Balance 80,000.01




NFP104

NFP105

NFP106

NFP107

NFP108

New Neighborhood Park Dev (Paygo)

Total Current Budget

Total

Balance

Ruby Grant Park Developmt (Paygo)

Total Current Budget

Total

Balance

Saxon Park Development (Paygo)

Total Current Budget

Total

Balance

New Trail Dev-Legacy System (Paygo)

Total Current Budget

Total

Balance

Senior Citizens Center (Paygo)

Total Current Budget

Total

Balance

Budget Revised Budget
2,000,000.00 1,640,000.00

Budget Revised Budget
6,150,000.00 6,150,000.00

Budget Revised Budget
2,000,000.00 1,288,317.00

Budget Revised Budget
2,000,000.00 429,459.00
Budget Revised Budget

= 1,081,076.00

(1,139,290.31)

500,709.69

(6,146,426.19)

3,573.81

(121,471.99)

1,166,845.01

(429,459.00)

(1,081,075.28)

0.72

Item 2.
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NFP111 Senior Citizens Center (Paygo)

Total Current Budget

Total

Balance

NFP112 Flood Ave Muitimodal Path Norm/Fwrd

Total Current Budget

Total

Balance

Budget

Budget

Revised Budget
13,099,445.68

(13,073,346.12)

26,099.56

Revised Budget
1,082,224.00

(1,082,224.00)

Item 2.
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Item 2.

NORMAN FORWARD
FINAL PROJECT COST COMPARISON

Variance: Variance:
Original Revised Actual Original Revised
PROJECT Budget Budget Cost Budget Budget

Westwood Tennis Center S 1,000,000 $ 1,801,278 S 1,801,277 S (801,277) $ 1.16
James Garner: Flood to Acres $ 8700000 $ 6,151,282 $ 5,846,814 $ 2,853,186 S 304,467.59
Central Branch Library $ 39,000,000 $ 35,014,495 $ 35,010,261 S 3,989,739 S 4,233.62
East Branch Library S 5,100,000 $ 5,100,000 $ 4,794,304 S 305,696 $ 305,695.62
Westwood Swim Complex $ 12,000,000 $ 12,000,000 $ 11,763,800 S 236,200 $ 236,200.35
Andrews Park S 1,500,000 S 1,499,099 S 1,493,251 S 6,749 § 5,848.25
Griffin Park Soccer Complex (Phase 1)* $ 11,000,000 $ 13,189,029 S 13,140,363 $ (2,140,363) $ 48,666.47
Griffin Park Land Purchase* $ 10,000,000 $ 3,386,811 $ 3,306,811 S 6,693,189 $ 80,000.01
Ruby Grant Park {Phase 1) S 6,150,000 $ 6,150,000 $ 6,146,426 S 3,574 $ 3,573.81
Professional Services (ADG) S 1,747,655 S 3,718,208 $ 3,625,499 $ (1,877,844) §$ 92,708.75
Community Sports Park (Phase 1) $ 2,500,000 $ 2,500,000 S 2,467,946 S 32,054 S 32,054.24
Reaves Park Complex {Phase 1) $ 10,000,000 $ 10,000,000 $ 9,987,746 $ 12,254 $ 12,253.68
Senior (AWE) Center $ 14,180,522 $ 14,154,421 § (14,154,421) S 26,100.28
Young Family Athletic Center (Phase 1)*  $ 22,500,000 $ 50,468,966 $ 48,300,612 S (25,800,612) $ 2,168,353.98
Public Art Installations* $ 1,200,000 $ 1,143,192 S 1,122,191 S 77,809 S 21,000.82

*NEAR FINAL
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File Attachments for Item:

29. CONSIDERATION OF ADOPTION, APPROVAL, ACCEPTANCE, AWARDING,
AMENDMENT, REJECTION, AND/OR POSTPONEMENT OF CONTRACT K-2526-26:
AN INTERLOCAL AGREEMENT FOR PURCHASE OF REAL PROPERTY WITH THE
OKLAHOMA DEPARTMENT OF MENTAL HEALTH AND SUBSTANCE ABUSE
SERVICES REAL PROPERTY TRUST, TOTALING $3,306,811.48; APPROPRIATION
OF NORMAN FORWARD FUND BALANCE; AND TRANSFER OF NORMAN
FORWARD AND CAPITAL PROJECT FUND ALLOCATIONS AS OUTLINED IN THE
STAFF REPORT.
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Item 3.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 7/22/2025
REQUESTER: Anthony Purinton, Assistant City Attorney
PRESENTER: Anthony Purinton, Assistant City Attorney

ITEM TITLE: CONSIDERATION OF ADOPTION, APPROVAL, ACCEPTANCE,
AWARDING, AMENDMENT, REJECTION, AND/OR POSTPONEMENT
OF CONTRACT K-2526-26: AN INTERLOCAL AGREEMENT FOR
PURCHASE OF REAL PROPERTY WITH THE OKLAHOMA
DEPARTMENT OF MENTAL HEALTH AND SUBSTANCE ABUSE
SERVICES REAL PROPERTY TRUST, TOTALING $3,306,811.48;
APPROPRIATION OF NORMAN FORWARD FUND BALANCE; AND
TRANSFER OF NORMAN FORWARD AND CAPITAL PROJECT FUND
ALLOCATIONS AS OUTLINED IN THE STAFF REPORT.

BACKGROUND:

On October 13, 2015, the citizens of Norman approved a levy and collection of a one-half percent
sales tax increase, effective January 1, 2016 through December 31, 2030 (Norman Forward
Sales Tax), a portion of which is dedicated to the acquisition of the land underlying Griffin Park,
Sutton Wilderness, and Frances Cate Park from Oklahoma Department of Mental Health and
Substance Abuse Services (‘ODMHSAS” or “Department”).

Since 1983, the City has leased the property underlying Griffin Park from ODMHSAS. The
original Norman Forward Implementation Plan (May 2016) allocated $10,000,000 for the
acquisition of the Sutton Wilderness and Griffin Park land. After the adoption of Norman
Forward, the City discussed purchase of the property with the Department but was unable to
reach any agreement for an acquisition. On November 27, 2018 (Contract K-1718-136), the City
was able to negotiate a lease (the “Current Lease”) with the Department that allowed the City to
begin making Norman Forward-funded, permanent capital improvements on the park land with
anticipation of a later acquisition by the City.

The Current Lease with the Department provides for an initial lease term of 15 years, with an
option to renew for an additional 15 years. Either party can terminate the lease with 6 months’
notice, but the City retains a right of first refusal which gives the City the first right to purchase
Griffin Park land if the State receives an offer. Furthermore, the Department cannot sell Griffin
Park during the initial lease term, unless all of its land in Norman is being sold as part of a single
sale. If the State were to sell the property to another buyer, the lease terms would apply to any
successor owner (i.e. 6 months’ notice for termination would be required). The lease (rental) rate
is $80,000 per year, and per the terms of the lease agreement, payments made by the City
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would apply toward the future purchase of the property by the City. Based on the Current Lease
terms of 30 annual payments at $80,000 per payment, the allocation of Norman Forward funds
for the acquisition of the Griffin Park land was reduced from $10,000,000 to $2,400,000, with the
remaining $7,600,000 re-allocated from the Griffin Park land acquisition to the Senior Wellness
Center construction project within Norman Forward (pursuant to Resolution R-1819-110;
approved May 14, 2019).

As of June 30, 2025, the City has made $500,000.06 in lease payments to the Department from
proceeds of the Norman Forward Sales Tax, and approximately $1,900,000 remains allocated
to the Griffin Park land acquisition project over the remaining life of the Norman Forward Sales
Tax (through December, 2030).

DISCUSSION:

The attached Interlocal Agreement is for the purchase of land underlying Griffin Soccer Park,
which is approximately 160 acres of land. The purchase price for the property is $3,306,811.48,
which is the appraised value of the land according to a December 11, 2024 appraisal obtained
by the Department. The City’s previous rental payments of $500,000.06 will be a credit towards
the total purchase price, leaving an additional $2,806,811.42 to be provided by the City to the
Department at closing. The ODMHSAS will convey the property to the City via a Quit Claim
Deed.

The total purchase price ($3,306,811.48) is proposed to be paid from the Norman Forward Fund,
Griffin Soccer Park, Land (Account 51794442-46001; Project NFP103). $500,000.06 has
previously paid toward the purchase from this account. Funding for the remaining $2,806,811.42
for the acquisition is proposed to be made available from the following sources:

e $1,900,000 to be appropriated from the remaining Norman Forward Griffin Park Land
Acquisition Project Allocation (Account 51-29001);

e $220,000 to be transferred from the Norman Forward Fund, Griffin Soccer Park,
Construction (Account 51796639-46101);

e $138,819 to be transferred from the Capital Fund, Strategic Housing Plan, Design
(Account 50499950-46201; Project BG0253);

e $108,718 to be transferred from the Capital Fund, Rural Roads, Materials (Account
50596696-46301; Project SC0696);

e $100,000 to be transferred from the Capital Fund, General Buildings & Grounds, Design
(Account 50193365-46201; Project BG0082);

o $76, 424.85 to be transferred from the Capital Fund, Street Widening, Land (Account
50595552-46001; Project TR0104; $14,277.14) and Utility Relocation (Account
50595552-46701; Project TR0104; $62,147.71);

e $75,000 to be transferred from the Capital Fund, Traffic Signals, Construction (Account
50590076-46101; Project TR0101; $50,000) and Design (Account 50590076-46101;
Project TR0101; $25,000);

e $71,252 to be transferred from the Capital Fund, Traffic Signals, Construction (Account
50590076-46101; Project TR0061; $51,252) and Design (Account 50590076-46101;
Project TR0061; $20,000);
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e $66,000 to be transferred from the Capital Fund, Information Technology Projects,
Construction (Account 50195556-46101; Project BG0063);

e $50,597.57 to be transferred from the Capital Fund, Concrete Valley Gutter, Construction
(Account 50590051-46101; Project SC0654)

On Friday, July 11, City Staff provided a project update to the Norman Forward Sales Tax
Citizen Financial Oversight Board, which included an explanation of the above-mentioned
funding sources for the acquisition. Feedback from the Board members in attendance was
positive as to the proposed use of $2.4 million in Norman Forward funds for the acquisition,
which is the total amount of rental payments that would have been paid under the lease
agreement. CFOB Members were also receptive to the use of the remaining Norman Forward
Griffin Soccer Park construction project allocations for the land acquisition. The Board was
concerned with the potential negative impact on the cash flow availability for ongoing and future
pay-as-you-go Norman Forward projects, as the land acquisition is now to be made in Norman
Forward funds to be made available immediately, rather than over the remaining years of the
Norman Forward Sales Tax.

RECOMMENDATION 1:

City Staff recommends approval of Contract K-2526-26 for the purchase of land underlying
Griffin Community Park from the Oklahoma Department of Mental Health and Substance Abuse
Services Real Property Trust.

RECOMMENDATION 2:

Staff further recommends the appropriation of $1,900,000 in available Norman Forward Fund
balance (account 51-29000) to the Norman Forward Fund, Griffin Soccer Park, Land (Account
51794442-46001; Project NFP103).

RECOMMENDATION 3:

Staff further recommends the re-allocation (transfer) of $220,000 within the Norman Forward
Fund, Griffin Soccer Park, Construction (Account 51796639-46101; Project NFB101) to the
Norman Forward Fund, Griffin Soccer Park, Land (Account 51794442-46001; Project NFP103).

RECOMMENDATION 4:

Staff further recommends the re-allocation (transfer) of $686,811.42 from the Capital
Improvement Projects Fund to the Norman Forward Fund, Griffin Community Park Land
Acquisition Project (Account 51794442-46001; Project NFP103), as detailed in the Discussion.
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‘“‘ OKLAHOMA Real Estate and Leasing Services

' f‘ Office of Management Interlocal Cooperative Agreement
(PR~ & Enterprise Services

This INTERLOCAL COOPERATIVE AGREEMENT (the "Agreement") is made and entered into this __ day of
2025, between the City of Norman, Cleveland County, OK a political subdivision organized and existing under the laws of the State of
Oklahoma, the Buyer, and the State of Oklahoma, Department of Mental Health and Substance Abuse Services Real Property Trust,
the Seller, an agency of the State of Oklahoma.

RECITALS

WHEREAS, the Oklahoma Department of Mental Health and Substance Abuse Services was created as an executive branch
agency, organized and existing pursuant to Title 43A, Oklahoma Statutes, Section 2-101 with a Real Property Trust established pursuant
to Title 43A, Oklahoma Statutes, Section 2-111 and Title 74 Oklahoma Statutes, Section 1003 (A)(3) (DMHSAS Trust): and

WHEREAS, City of Norman, Cleveland County, OK (City) is a political subdivision as defined in Title 74, Oklahoma Statutes,
Section 1003 (A)(1), for the purposes of entering into agreements authorized by the Interlocal Cooperation Act; and

WHEREAS, Title 74, Oklahoma Statutes, Section 1008 authorizes public agencies to enter into agreements with each other to
perform any governmental service, activity, or undertaking that the public agencies are authorized by law to perform; and

WHEREAS, the DMHSAS Trust owns a 156-acre tract of land lying in and being a part of Section 20, Township 9 North,
Range 2 West of the .M., Cleveland County, Oklahoma and more particularly described on the attached Exhibit “A” together with all
fixtures and improvements, and all appurtenances thereunto belonging, subject to any plat or use restrictions, rights of way and utility
easements of record; and

WHEREAS, the property is surplus to the needs of DMHSAS, and the Oklahoma State Legislature has authorized DMHSAS to
sell the Property and use the funds to contribute to the construction of a new mental health facility to serve Oklahomans; and

WHEREAS, the City currently leases the Property and utilizes the property to provide public services which include, but are not
limited to, Griffin Community Park, a City water well, and a youth sports complex used by the citizens of Norman and others offering
services that are used in combination with the existing infrastructure;

WHEREAS, the City desires to purchase the Property to enable the City to continue to provide these and/or other services;

NOW, THEREFORE, BE IT RESOLVED, that in consideration of the mutual agreements and conditions herein described, the
parties agree as follows:

1. The DMHSAS Trust shall sell the Property to the City for a sum of three million, three hundred six thousand, eight hundred eleven
dollars and forty-eight cents ($3,306,811.48).

2. Responsibilities of the City
The City agrees to accept and buy the Property described herein, on the following terms and conditions:

a. Purchase Price. This is a CASH TRANSACTION; the Purchase Price is three million, three hundred six thousand, eight
hundred eleven dollars and forty-eight cents ($3,306,811.48).

b. Closing, Funding and Possession. The Closing process includes the City’s due diligence, the parties’ execution of
documents, and receipt of funds by DMHSAS and shall be completed on or before . (“Closing Date”) or
not later than thirty (30) days thereafter caused by a delay of the Closing process. Possession shall be by Quitclaim Deed
and transferred after Closing unless otherwise provided for. The City shall pay Closing fees, any recording fees, and all
other costs associated with the purchase. All funds shall be payable by City to DMHSAS Trust at Closing OR OSDMHSAS,
and shall be paid either by cashiers check or wire transfer. Said funds to be directly deposited into the

asrequiredby O.S _ . § _ .

c. Rental Payments as Credit at Closing. Pursuant to the terms of the current lease agreement between the Buyer and Seller,
all “Rental Payments”, a total sum of five hundred thousand dollars and six cents ($500,000.06), previously made by Buyer
to Seller pursuant to said lease shall be given as credit towards the Purchase Price at Closing. The balance of the Purchase
Price shall be paid to Seller at the time of Closing. Upon execution of this Agreement, Buyer’s obligation to make rental
payments are suspended until Closing or until this Agreement is terminated.

3. Responsibilities of the DMHSAS Trust
a. The DMHSAS Trust shall convey the Property, less and except all oil, gas and minerals thereunder, to the City via Quit
Claim Deed.
b. The DMHSAS Trust will provide information, if available, to the City as needed until the day of closing.
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c. The DMHSAS Trust will provide access to the Property as needed until the day of closing.

d. The DMHSAS Trust shall sign all necessary document(s) associated with the transfer and possession.

Risk of Loss. Until transfer of possession, risk of loss to the Property, ordinary wear and tear excepted, shall be upon DMHSAS
Trust; after transfer of possession, risk of loss shall be upon City. (Parties are advised to address insurance coverage regarding
transfer of possession prior to Closing.)

Execution. This Agreement may be executed in multiple copies, each copy of which shall be deemed as an original. The Parties’
signature at the end of the Agreement, which includes any attachments or documents incorporated by reference, creates a valid and
binding Agreement, which sets forth their complete understanding of the terms of the Agreement. This agreement shall be binding
upon and inure to the benefit of the parties hereto and their respective heirs, successors and permitted assigns. The Agreement
shall be executed by original signatures of the parties or by signatures as reflected on separate identical Agreement counterparts
(carbon, photo, or other electronic copy). The parties agree that as to all aspects of this transaction involving documents an electronic
signature shall have the same force and effect as an original signature pursuant to the provisions of the Uniform Electronic
Transactions Act, 12A, Oklahoma Statutes, Section 15-101 et seq. All prior verbal or written negotiations, representations and
agreements are superseded by the Agreement, which may only be modified or assigned by a further written agreement of City and
DMHSAS Trust.

Amendment. Amendments to this agreement may only be achieved or permitted by express written agreement of both parties.

Notice Address. City of Norman, Cleveland County, OK P.O. Box 370, Norman, OK 73070 (405) 217-77,
CityAttorney@NormanOK.gov, 201 W Gray St., Norman, OK 73069.

Captions. The captions, titles, and headings contained herein are for convenience of reference only and shall not control the
interpretation of any provision hereof.

Preservation of Defense and Right. Neither party hereto waives any defenses or rights available pursuant to the Governmental
Tort Claims Act at 51 O.S. § 151 et. seq., common law, statutes, or constitutions of the United States or the State of Oklahoma by
entering into this agreement.

Closing. The closing of this transaction shall occur at a mutually agreed upon location.

Applicable Law. This Agreement has been prepared in accordance with the laws of the State of Oklahoma and is to be interpreted,
construed and enforced in accordance with the laws of said State. For the purposes of interpretation and enforcement of the
provisions hereof, this Agreement shall be conclusively deemed to have been prepared jointly by both City and DMHSAS Trust and
not by one party to the exclusion of the other. The venue for any dispute related to this Agreement shall be in Oklahoma County
District Court for the State of Oklahoma or the United States District Court for the Western District of Oklahoma

Whole Agreement. It is mutually understood and agreed by the parties hereto that this Agreement contains all of the covenants,
stipulations and provisions agreed upon by said parties, and no agent or other party to this Agreement has authority to alter or change
the terms hereof, except as provided herein, and no party is or shall be bound by any statement or representation not in conformity
herewith.

Remainder of Page Intentionally Left Blank
Signature Pages to Follow
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City of Norman, Cleveland County, OK

(Type or print)

By:
Stephen Tyler Holman, Mayor
ATTEST::
Brenda Hall, City Clerk
By:

Approved as to form and legality:
Rick Knighton, City Attorney

Date:
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Department of Mental Health and Substance Abuse
Services Real Property Trust
(Type or print)

By:
(Signature)
, Trust Chair
(Print name and title)
Date:
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Exhibit A

Legal Description (subject to final survey)

A tract of land being the Southeast Quarter (SE/4) of Section Twenty (20), Township Nine North (T9N), Range Two West (R2W), Indian
Meridian (I.M.), in Cleveland County, Oklahoma, LESS AND EXCEPT: A strip, piece or parcel of land lying in the Southeast Quarter
(SE/4) of Section Twenty (20), Township Nine (9) North, Range Two (2) West of the Indian Meridian, Cleveland County, Oklahoma.
Said parcel of land being described by metes and bounds as follows: Beginning at the Southwest Corner of the Southeast Quarter
(SE/4); Thence North along the West line of said Southeast Quarter (SE/4) a distance of 60.00 feet; Thence North 89’40'41” East a

distance of 2629.71 feet to a point on the East line of said Southeast Quarter (SE/4); Thence South along said East line a distance of
60.00 feet to the Southeast corner of said Southeast Quarter (SE/4); Thence West along the South line of said Southeast Quarter
(SE/4) a distance of 2630.04 feet to point of beginning. Said tract of land containing 156.38 acres, more or less.
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