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CITY OF NORMAN, OK 
BOARD OF PARKS COMMISSIONERS MEETING 

Development Center Conference Room A 225 N. Webster Ave, Norman, 
OK 73069 

Thursday, August 07, 2025 at 5:30 PM 

AGENDA 

It is the policy of the City of Norman that no person or groups of persons shall on the grounds 

of race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, 

gender identity or expression, familial status, marital status, including marriage to a person of 

the same sex, disability, relation, or genetic information, be excluded from participation in, be 

denied the benefits of, or otherwise subjected to discrimination in employment activities or in 

all programs, services, or activities administered by the City, its recipients, sub-recipients, and 

contractors. In the event of any comments, complaints, modifications, accommodations, 

alternative formats, and auxiliary aids and services regarding accessibility or inclusion, please 

call 405-366-5424, Relay Service: 711. To better serve you, five (5) business days' advance 

notice is preferred. 

ROLL CALL 

MINUTES 

1. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT 
AND/OR POSTPONEMENT OF THE MINUTES AS FOLLOWS: 

BOARD OF PARK COMMISSIONERS REGULAR MEETING MINUTES OF MAY 1, 
2025  

DISCUSSION ITEMS 

2. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT FOR THE SPECIAL RECOGNITION TO HONOR THE 

AIM PARKS SUB-COMMITTEE FOR THEIR OUTSTANDING COMMITMENT AND 

DEDICATED WORK ON THE AIM PARKS, RECREATION, AND CULTURE MASTER 

PLAN  

ACTION ITEMS 

3. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT 
AND/OR POSTPONEMENT OF PREVIOUSLY APPROVED CITY COUNCIL ITEMS 

4. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF RENEWING THE PUBLIC PARKLAND DECISION FOR ST. 

JAMES PARK ADDITION WITH THE INCREASED LAND REQUIREMENT BEING 

LOCATED ADJACENT TO THE EXISTING PARK LAND LOCATED ALONG 

SOUTHLAKE BOULEVARD  
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5. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, 

AND/OR POSTPONEMENT OF A DONATION IN THE AMOUNT OF $15,000 FOR THE 

FIREHOUSE ART CENTER JEWELRY STUDIO RENOVATION  

6. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT 

AND/OR POSTPONEMENT OF THE ANNUAL REPORT FROM MOORE-LINDSAY 

HISTORICAL HOUSE MUSEUM  

REPORTS 

7. NORMAN FORWARD UPDATE  

8. DIVISION UPDATE 

MISCELLANEOUS ITEMS 

PUBLIC COMMENT 

This is an opportunity for citizens to address the Norman Board of Parks 
Commissioners. Due to Open Meeting Act regulations, the Commissioners are not able 
to participate in discussion during public comments. Remarks should be directed to the 
Commissioners as a whole and limited to three minutes or less.   

ADJOURNMENT 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 08/07/2025 

REQUESTER: Jason Olsen 

PRESENTER: Jason Olsen, Director of Parks & Recreation  

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT AND/OR POSTPONEMENT OF THE MINUTES AS 
FOLLOWS: 

BOARD OF PARK COMMISSIONERS REGULAR MEETING MINUTES 
OF MAY 1, 2025  
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 Norman Board of Parks Commissioners 

May 1, 2025 

 

The Norman Board of Parks Commissioners of the City of Norman, Cleveland County, State of Oklahoma, 

met in a Regular Session in the Development Center Conference Room A, on the 1st day of May 2025, at  

5:40 p.m., and notice of the meeting agenda was posted at the Development Center Building at 225 N. 

Webster Avenue and on the City website at least 24 hours before the beginning of the meeting. 

 

 ROLL CALL 
 

Present: Chair Sheriff and Commissioners Davison, Fagin, Isacksen, Nanny, Tedder-Loffland, 

and Wyckoff 
 

Absent: Commissioner Usry and Wright    
 

City Officials  

Present: Jason Olsen, Director of Parks and Recreation 

 James Briggs, Park Development Manager 

 Jeff Moody, Recreation Supervisor 

 Megan Phelan, Park Planner 

 Mitchell Richardson, Recreation Manager  

 Karla Sitton, Administrative Technician IV  
 

 

ITEM 1, being: 
 

CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF MINUTES FROM THE MARCH 6, 2025, PARK BOARD REGULAR 

MEETING  
 

Commissioner Isacksen made the motion, and Commissioner Davison seconded to approve the Regular Park 

Board minutes of March 6, 2025. The vote was taken with the following results: 
 

YEAH: Chair Sheriff and Commissioners Davison, Fagin, Isacksen, Nanny, Tedder-Loffland, 

and Wyckoff 
 

NAY: None 

_____________________________________________________________________________________________________________________________________ 
 

ITEM 2, being: 
 

 CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF  

 PREVIOUSLY APPROVED COUNCIL ACTIONS 
 

Mr. Jason Olsen, Director of Parks and Recreation, highlighted the previously approved Council actions 

about the Parks and Recreation Department as follows: 
 

• P-2425-25: Proclamation proclaiming Friday, April 25, 2025, as Arbor Day in the City of Norman. 

• Mayor’s Appointment of Tory Tedder-Loffland to the Board of Parks Commissioners. 

• E-2425-18: Permanent Easement granted by the City of Norman to Wildwood Community 

Church, Inc., on and through a section of the Hall Park Greenbelt.  

•  K-2425-115: Contract with Chlorking Innovations, LLC to lease chlorination equipment at the 

Westwood Family Aquatic Center.  

 

__________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

ITEM 3, being:  
    

 CONSIDERATION OF ADOPTION, ACCEPTANCE, REJECTION, AMENDMENT, AND/OR 

 POSTPONEMENT OF THE WESTWOOD PARK GOLF AND TENNIS FACILITIES MASTER 

 PLAN PROJECT 
 

Mr. Jason Olsen, Director of Parks and Recreation, said the Design Team continues to gather the estimated 

project costs for the Westwood Park Master Plan Project (WWPMP) and is not quite ready to present the 

plan to the Board. He requested that this item be postponed to the June 5, 2025, Park Board Meeting.  
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Mr. Olsen said the WWPMP Project will include a new golf clubhouse, a new tennis pro shop and outdoor 

courts, a new drive entry off Robinson Street, an additional indoor tennis court, an indoor pickleball facility, 

new and expanded parking, and landscaping.   
 

Commissioner Wyckoff motioned, and Commissioner Tedder-Loffland seconded to postpone the Westwood 

Park Master Plan Project to the June 5, 2025, Park Board Meeting. The vote was taken with the following 

results: 
 

YEAH: Chair Sheriff and Commissioners Davison, Fagin, Isacksen, Nanny, Tedder-Loffland, 

and Wyckoff 
 

NAY: None 

_______________________________________________________________________________________________________________________________________________________________________________ 

 

ITEM 4, being:  
    

 CONSIDERATION OF ADOPTION, ACCEPTANCE, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF LAND OR FEE IN LIEU OF PARK LAND FOR THE IRONWOOD HILLS 

PUD ADDITION 
 

Mr. James Briggs, Park Development Manager, said the Ironwood Hills PUD Addition is located south of 

Lindsey Street and east of 36th Avenue SE. He said the development is located north of the Bellatona 

neighborhood, where Bentley Park is. The plat contains 299 units of R-1 (single-family housing) and  

52 RM-2 (duplex) zoning units. When it develops, there will be a total required public parkland dedication of 

2.1885 acres. This development would also yield $26,325 in Neighborhood Park Development fees and the 

same in Community Park Development fees once all building permits have been issued. A private parkland 

decision would need to be twice as large as the public park, or 4.377 acres, and would also waive the 

collection of Neighborhood Park Development fees and, instead, require that the same amount of funds be 

spent at a minimum when developing a private park.  Community Park Development fees would still be 

collected.  
 

The proposed plat contains two areas of potential private parkland showing room for a playground, 

basketball court, walking trails, and additional un-programmed open green space. There is also a detention 

pond, which cannot be parkland, but the trail around it does count. The proposed plat does not physically 

connect to the nearby Bellatona Addition and Bentley Park neighborhood via the street network, 

emphasizing the need for green space/parkland in this development. If a private park is created, the 

Community Park Development fees collected for the new residential lots would be available for projects in 

any of the city’s Community Parks.   

 

Commissioner Tedder-Loffland asked whether the Neighborhood Park Development fees would be collected 

since the developer proposes a private park. Staff said they would not be collected since they would not be 

required to contribute to a public neighborhood park. Commissioner Fagin asked whether the developer for 

Ironwood Hills Addition would construct streets and connect them to the Bellatona Addition. Mr. Sean 

Rieger, Developer for Ironwood Hills PUD Addition, said the roads would essentially “dead-end” on this 

development because Bellatona has not been developed up to the proposed plat for Ironwood Hills Addition.  

Commissioner Nanny asked whether the Ironwood Hills PUD Addition would connect (in the future) to 

Bellatona Addition, and Mr. Rieger said yes. If Bellatona Addition continues to build, there will be 

opportunities to connect its streets to Ironwood Hills PUD Addition. Chair Sheriff said a private parkland 

decision could be reconsidered as a fee decision instead of a land decision if Bellatona Addition is built out 

before Ironwood Hills Addition starts developing and/or before construction begins.   

Staff recommends that the Board of Park Commissioners accept a private parkland decision for the 

Ironwood Hills PUD Addition.   
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Commissioner Isacksen made the motion, and Commissioner Tedder-Loffland seconded to recommend a 

private parkland decision for the Ironwood Hills PUD Addition. The vote was taken with the following 

results: 
 

YEAH: Chair Sheriff and Commissioners Davison, Fagin, Isacksen, Nanny, Tedder-Loffland, 

and Wyckoff 
 

NAY: None 

______________________________________________________________________________________________________________________ 
 

ITEM 5, being:  
    
 CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF 

A DONATION FOR $58,625 BUILDING IMPROVEMENTS AT THE REAVES PARK BUILDING, 

LOCATED AT 121 E. CONSTITUTION 
 

Mr. Jason Olsen, Director of Parks and Recreation, said in November 2023, the City Council approved a 

contract with the Center for Children and Families, Inc. (CCFI) to operate the city-owned facility at  

121 East Constitution Street as a Teen Center. This partnership aims to provide a safe, inclusive, and 

engaging space for teens, including Boys & Girls Club programming, after-school activities, and summer 

opportunities. CCFI has developed a renovation plan to modernize the interior of the building. These 

improvements enhance functionality and create a welcoming environment for youth.  
 

Proposed renovations include interior upgrades such as demolishing and replacing a deteriorated wall, 

ceiling repairs, and ADA-compliant restroom improvements. New flooring, carpet, and baseboards will be 

installed throughout the building, with wall finishes provided at no cost through donated labor and 

materials. Electrical upgrades will include LED lighting, updated switches, and power connections to 

support new safety systems. Security enhancements include a cloud-based access control system,  

24/7 monitored fire and burglar alarms, and high-definition surveillance cameras. Sun Construction will 

manage the project, ensuring code compliance and on-site safety. The total estimated value of the 

renovation is $58,625. 
 

Mr. Olsen said the Staff recommends donating $58,625 to renovate the Reaves Park building at  

121 East Constitution.  
 

Commissioner Tedder-Loffland made the motion, and Commissioner Wyckoff seconded to recommend  

the acceptance of a renovation valued at $58,625 at the Reaves Park Building located at 121 East 

Constitution. The vote was taken with the following results: 
 

YEAH: Chair Sheriff and Commissioners Davison, Fagin, Isacksen, Nanny, Tedder-Loffland, 

and Wyckoff 
 

NAY: None 
___________________________________________________________________________________________________________________________________ 

 

ITEM 6, being:  
    
 DISCUSSION REGARDING LAND EXCHANGE FOR PROPERTY THAT THE CITY OF NORMAN 

OWNS ADJACENT TO ADAMS AND EISENHOWER ELEMENTARY IN EXCHANGE FOR 

PROPERTY THAT NORMAN PUBLIC SCHOOLS OWN ADJACENT TO HIGH MEADOWS PARK 
 

Mr. Jason Olsen, Director of Parks and Recreation, distributed maps depicting properties owned by the City 

of Norman (Tract 1 and Tract 2) and property owned by Norman Public Schools (NPS) (Tract 3).  

6

Item 1.



Park Board Meeting 

Page 4 of 6 

May 1, 2025 

 
City-owned properties:  

Tract 1: adjacent to Eisenhower Elementary (west of the school & east of the 12th Avenue Recreation 

Center) and; 

Tract 2: adjacent to Adams Elementary (north of the school and south of Woodslawn Park). 

 

NPS property: 

Tract 3: property adjacent to High Meadows Park (east of Eisenhower Elementary and north of High 

Meadows Park. 

 

Mr. Olsen said NPS has agreed to a land exchange of property owned by the City (Tracts 1 & 2) for property 

owned by NPS (Tract 3). This land exchange will allow staff to install a more visible playground in High 

Meadows Park that discourages vandalism.  

 

Mr. Olsen said if voters approve a future Norman Forward 2 (NF2) initiative, the City still owns enough 

property (even after the Tract 1 land exchange) to build a new 12th Avenue Recreation Center.  

(12th Rec Center). He said the new 12th Rec Center could be constructed to the east of the current one.  

12th Rec Center, tennis/pickleball courts could be moved, and the old center could be demolished or 

repurposed. Mr. Olsen said the Staff wanted to clarify that the lot size would still be large enough for a new 

rec center.  He showed the Board an aerial view of the new 34,000 sq. ft. Willa D. Johnson Rec Center in 

OKC and overlaid it on the proposed lot where a future 12th Rec Center could be constructed. He said the 

property/lot would be adequate and still have enough green space to move the tennis/pickleball courts closer 

to the rec center and further away from an adjacent residential neighborhood. Staff said the tennis courts 

are located on Tract 1 (current City property we are exchanging with NPS), but we will still have access to 

them for the next ten (10) years; afterwards, the City will have a month-to-month contract with NPS.  

Commissioner Tedder-Loffland asked whether Eisenhower Elementary used the courts, and the Staff said 

no, not typically. Chair Sheriff asked if the parking lot could be moved closer to the new 12th Rec Center, 

and the Staff said yes.  Commissioner Isacksen asked if the City owned the 12th Rec Center, and the Staff 

said yes; however, the City does not own the Irving and Whittier Rec Centers. 
 

Staff recommends that the Park Board of Commissioners support the land swap with Norman Public School 

and that the City Council approve this action.   
 

Commissioner Davison made the motion, and Commissioner Isacksen seconded to support the land swap 

with Norman Public School and recommends that the City Council approve this action.  The vote was taken 

with the following results: 
 

YEAH: Chair Sheriff and Commissioners Davison, Isacksen, Nanny, Usry, Wright, and 

Wyckoff 
 

NAY: None 
___________________________________________________________________________________________________________________________________ 
 

Commissioner Fagin left the meeting at 6:19 p.m. 

___________________________________________________________________________________________________________________________________ 

 

ITEM 7, being: 
 

 ANNUAL REPORT FROM LITTLE AXE YOUTH SPORTS 
 

Mr. Jason Olsen, Director of Parks and Recreation, said there was no representative from the Little Axe 

Youth Sports (LAYS) in attendance and suggested moving to Item #8.  He said if a representative shows up,  

the Board can return to this item. 
___________________________________________________________________________________________________________________________________ 
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ITEM 8, being: 
 

 NORMAN FORWARD UPDATE 
 

Mr. Jason Olsen, Director of Parks and Recreation, said as previously discussed in Item #6, the next 

neighborhood park renovation will be out to bid this spring for Northeast Lions Park, once the land swap is 

completed with Norman Public Schools to acquire the parcel between High Meadows Park and Northeast 

Lions, which will make them one contiguous park. That new area will be the location for the new play 

equipment, to reduce vandalism and conflicts with disc golf activity in the current playground. Staff is 

waiting for the final set of drawings for the NF Saxon Park Master Plan, and said Staff will bring the 

proposed master plan to a future Park Board meeting for review. He noted that the William Morgan Park 

renovation is nearing completion, and a ribbon-cutting is scheduled for mid-June. Mr. Olsen said the new 

boulder-themed playground has been completed to replace the old equipment, and the renovation also 

includes a practice soccer goal; clearing the edges of the walking trails in the park along the pond and 

stream corridors; and park furniture with new materials (picnic tables, benches, trash cans).  
 
______________________________________________________________________________________________________________________________________________________ 

 

ITEM 9, being: 
  

 DIVISIONAL UPDATE 
 

Mr. Jason Olsen, Director of Parks and Recreation, gave the Recreation Division Update. He said the Mom 

Prom, which offers three dances, is on May 3rd at the Noun Hotel. He said the May the Fourth Be With You 

5K is on May 4th at Legacy Park, and Kids to Park Day is on May 17th at Bentley Park. Mr. Olsen said the 

Westwood Family Aquatic Center (WWFAC) passes are on sale, and the WWFAC applications for 

scholarships opened today. 

 

Mr. Briggs, Park Development Manager, said the Stakeholder Group for the Urban Forest Master Plan 

(UFMP) met today, and the Staff continues to work with DAVEY Resource Group to finalize the plan. He 

said the UFMP is being created to act as a guiding document for our Forestry Division in the coming years 

and will be presented at a future Council Study Session. Mr. Briggs said final reviews are being done on the 

draft version of the Community Wildfire Protection Plan (CWPP), which is being developed by a consultant 

working with the Forester, in partnership with the Norman Fire Department and our peer land 

management organizations around town. A draft report will be prepared for Council review in May.  

Mr. Briggs said a new 6-court outdoor pickleball facility & 2-court sand volleyball area on the east side of 

the Young Family Athletic Center (YFAC) is nearing completion, and a dedication will be scheduled soon. 

Once all work on the court lighting is complete and final concrete, earthwork, and landscaping are full, the 

site will be ready for use by the YFAC for the various daily and league players of each sport, along with the 

synthetic turf field built last year north of these new sports areas. Mr. Briggs said Megan Phelan was 

recently hired as the new Park Planner and introduced her to the Board.      
 

Mr. Wade Thompson, Parks Manager, said it will take some time for many of the parks to dry out due to all 

the recent rain, and he felt it may take a few weeks to catch up on the mowing. Chair Sheriff asked about 

the City’s Vector Control Program and Mr. Thompson said Staff has started putting out the monitoring 

station traps, i.e., two traps are placed in varied places in each ward to get the most accurate counts for 

mosquitoes and the counts are published on the City website from June 1 through September 1 each year, 

based on the weather pattern and or trend. Mr. Thompson said the acceptable threshold is less than  

50 female mosquitoes on three days. If the threshold is reached, in partnership with the County Health 

Department, public information is put out on what people can do to help control the population. He said the 

Vector Control Program no longer uses fogging for mosquito control but instead uses Larvicide briquettes to 

prevent larvae from becoming mosquitoes. The briquettes are safe for bees and butterflies and targeted for 

flies and mosquitoes only. 
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Chair Sheriff asked how Lions Park is handling all the recent rain, and Mr. Thompson said, unfortunately, 

it has flooded a few times, but the Staff will continue to clean it up when necessary.  Chair Sheriff asked 

about the graffiti at Andrews Skate Park, and Mr. Olsen said a power washer cannot be used; however, a 

company will be coming to assess the skate park on June 9th and provide the best method(s) to remove the 

graffiti.  
___________________________________________________________________________________________________________________________________ 

 

 MISCELLANEOUS ITEMS 

None. 

_______________________________________________________________________________________________ 
 

PUBLIC COMMENT 
 

Kelly Callahan, a concerned citizen, asked whom they should contact when they see random shopping carts 

throughout the City. Mr. Jason Olsen, Director of Parks and Recreation, suggested they contact the City of 

Norman Action Center, which will send an email to multiple departments to get them removed.   
___________________________________________________________________________________________________________________________________ 

 

 ADJOURNMENT 
 

Chair Sheriff adjourned the meeting at 6:30 p.m. 

 

 

Passed and approved this ____________of ________________________ 2025 

 

 

 

       

Sherrel Sheriff, Chair 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 08/07/2025 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Jason Olsen, Director of Parks & Recreation 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT FOR THE SPECIAL 
RECOGNITION TO HONOR THE AIM PARKS SUB-COMMITTEE FOR 
THEIR OUTSTANDING COMMITMENT AND DEDICATED WORK ON 
THE AIM PARKS, RECREATION, AND CULTURE MASTER PLAN  

  

BACKGROUND:  
In 2023, the City of Norman launched an Area and Infrastructure Master Plan, the AIM Norman 
Master Plan. The Master Plan comprises seven distinct elements of City infrastructure, services, 
and growth. The goal was to ensure they align seamlessly with one another, including Land Use, 
Water, Wastewater, Stormwater, Housing, Transportation, and Parks. The AIM Norman Master 
Plan(s) were guided by RDG Planning and Design, Inc., and Garver, in close partnership with 
City staff. The AIM Norman Master Plans included several citizen-led Steering Committees that 
met over 16-20 months to discuss and help create their individual infrastructure (7) plans. These 
seven plans will synergize with one another, help shape the community over the next two 
decades, and provide essential guidance to City leaders and decision-makers as we plan for the 
future.   

DISCUSSION:  
Between January 2024 and December 2024, the AIM Parks Sub-Committee had several 
meetings, including open houses to gain public input, to discuss five plan objections as follows:  

1) Maintain, Update & Improve the Norman Park System; 
2) Support & Elevate the Organizations that Contribute to Arts and Culture in Norman; 
3) Update & Modernize Policies;   
4) Opportunities for Connection & Growth; and 
5) Protect Natural Resources 

After months of study and public input, the AIM Park Sub-Committee presented a draft AIM 
Parks, Recreation & Cultural Master Plan to the Board of Park Commissioners at a Joint meeting 
on September 10, 2024, and to Council at a City Council Study Session on January 7, 2025. 
The AIM Parks Sub-Committee submitted recommendations for consideration, including specific 
updates and improvements to Norman’s park system, protection of natural resources, and 
elevating the community’s arts and cultural organizations.   
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On April 3, 2025, the Norman Board of Park Commissioners voted unanimously to approve and 
recommended that the City Council adopt the Parks, Recreation, and Culture Master Plan. 
   
On May 8, 2025, the Norman Planning Commission unanimously approved and recommended 
Resolution R-2425-107, adopting the AIM Norman Parks, Recreation and Cultural Master Plan, 
to the Norman City Council.   
 
On June 24, 2025, the Norman City Council unanimously approved Resolution R-2425-107 and 
adopted the AIM Norman Parks, Recreation and Cultural Master Plan. 
 
The Norman Board of Park Commissioners, along with the Parks and Recreation staff, 
would like to recognize the AIM Parks Sub-Committee for their commitment to put 
together the AIM Norman Parks, Recreation, and Cultural Master Plan. Norman is very 
fortunate to have a dedicated group of neighbors and friends who have a passion and 
vision for the future of the Norman parks system.   
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 08/07/2025 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Jason Olsen, Director of Parks & Recreation 

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT AND/OR POSTPONEMENT OF PREVIOUSLY 
APPROVED CITY COUNCIL ITEMS 

  

DISCUSSION: 

The City of Norman City Council met at a Special and Regular meeting on June 10, 2025, and 
Regular meetings on June 24, 2025, July 8, 2025, and July 22, 2025, to consider several items 
pertaining to the Parks and Recreation Department. Staff have included those previously 
approved City Council agenda items to keep you informed and up to date.  
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 08/07/2025 

REQUESTER: James Briggs, Park Development Manager 

PRESENTER: James Briggs, Park Development Manager 

ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF RENEWING THE PUBLIC PARKLAND DECISION 
FOR ST. JAMES PARK ADDITION WITH THE INCREASED LAND 
REQUIREMENT BEING LOCATED ADJACENT TO THE EXISTING PARK 
LAND LOCATED ALONG SOUTHLAKE BOULEVARD  

  

 
BACKGROUND: 
St. James Park Addition is located in Sections 9 and 10, Township 9 North, Range 2 West of 

the Indian Meridian, and is generally located just east of State Highway 77-south (Classen 

Boulevard) and south of State Highway 9. It is the land that was once platted as Southlake 

Addition; however, that addition was only partially built in the 1980s. It included a small amount 

of parkland dedicated to the City at that time. St. James Park Addition extends south down to 

Cedar Lane Road and will construct the Cedar Lane Road & 24th Avenue SE intersection, once 

development is complete. That intersection is across from the south Walmart Supercenter on 

Cedar Lane Road (see map). The preliminary plat for this addition was considered at the June 

2003 Park Board meeting. At that time, the plat contained 601 R-1 zoned single-family residential 

units. The recommendation was made and approved to accept land for a public park from St. 

James Park Addition. That preliminary plat has expired, and the remainder of that addition is 

now being brought forward as a revised preliminary plat, but with a new total lot count. 

The 601 single-family residential lots from the 2003 plat required a parkland dedication of 3.9366 

acres. This revised preliminary plat increases the total number of lots in St. James Park to 692, 

due to the change in lot sizes in the southwest portion of the development. The new lot count 

requires a parkland dedication of 4.5326 acres. This development will also yield $51,900 in 

Neighborhood Park Development Fees and the same in Community Park Development fees 

once all building permits have been issued. 

DISCUSSION: 
For several decades, the City of Norman has accepted deeds from St. James Park Addition and 

Southlake Addition in an area shown on those plats as “Public Parkland” (see parkland exhibit). 

The Southlake Addition satisfied all their land requirements before they sold the remainder of 

their land to become what was re-designed as St. James Park Addition decades ago. As the first 

several phases of St. James Park Addition were built, they also deeded land in this area to match 
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what they were developing. The result is that the city owns a 0.8264-acre tract from Southlake, 

adjacent to several tracts of parkland in St. James Park Addition, which has satisfied 3.309 acres 

of their required dedication. With this new plat, the balance of necessary parkland from St. James 

Park is 1.2236 acres (4.5326 acres required minus 3.309 acres already received). There is 

additional land available adjacent to the land already owned by the City of Norman to fulfill this 

requirement (see map); and city staff have been in contact with the developer to work out the 

details of what that remaining 1.2236 acres will look like and collect deed(s) for the remainder. 

Once all deed work is done, the City of Norman plans to start work immediately to construct the 

park, as it was identified as one of the new neighborhood parks to be built with the help of the 

Norman Forward ½% sales tax approved in 2015.   

There will also be the possibility of purchasing additional land beyond what is required by this 

plat once the developer has completed the work needed on their pond of detention and other 

earthwork on the land they own adjacent to the public park land. That could be years from now, 

but it has been discussed as a future park expansion, which could also connect to a 1.0 acre 

tract the city accepted along Renaissance Drive that will allow for a path to be built to connect 

the apartment communities on that street to this public park area with a trail along the finished 

pond south to Southlake Boulevard. Funds have been set aside for that additional land purchase, 

once it is no longer part of the St. James Park Addition construction process. In the meantime, 

the required public parkland will be available to those on Renaissance Drive via sidewalks along 

the streets in the area. The final total parkland size and shape will be determined at that time. 

The developer is also providing some private recreation areas for the residents of this addition, 

such as a clubhouse and swimming pool. However, these cannot count as private or public 

parkland, and the developer is not asking for any exemption to parkland requirements due to 

these amenities. The developer proposes to satisfy all parkland requirements in this addition 

with the public parkland donation discussed above. 

RECOMMENDATION: 
Staff recommends renewing the public parkland decision for the St. James Park Addition, with 

the increased land requirement located adjacent to the existing parkland along Southlake 

Boulevard. All park deed work will be finalized as soon as possible to allow for the development 

of the entire park site. 

 

178

Item 4.



St. James Park Addition 
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PRELIMINARY PLAT - ST. JAMES PARK

 TYPICAL 35' LOT DEVELOPMENT PLAN  TYPICAL 70' LOT DEVELOPMENT PLAN 
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St. James Park Addition  

Park Land Exhibit 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 08/07/2025 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Andy Couch, Firehouse Art Center, Executive Director  

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT, AND/OR POSTPONEMENT OF A DONATION IN THE 
AMOUNT OF $15,000 FOR THE FIREHOUSE ART CENTER JEWELRY 
STUDIO RENOVATION  

  

DISCUSSION: 

The Norman Firehouse Art Center (FAC) approached the City of Norman Parks and Recreation 
Department regarding a Jewelry Studio Renovation Project at the Firehouse Art Center. The 
project would expand & renovate the Jewelry Studio by removing the south wall and taking 
advantage of unused space. The project has a budget of $25,000. The expanded studio would 
allow jewelry classes to accommodate 12 students, helping FAC to meet the community's needs 
better and generate an additional $12,500-$15,000 each year in enrollment revenue.   

FAC applied for and received a $15,000 grant from the Kirkpatrick Family Fund to support the 
Jewelry Studio Renovation project. FAC will use Firehouse Arts Center Cash Contributions in 
the amount of $10,000. Additionally, the Parks and Recreation Facility Maintenance Division has 
agreed to assist with plumbing and electrical work on the project.   

RECOMMENDATION: 

Staff recommends accepting the donation of $15,000 for the renovation of the Jewelry Studio at 
the Firehouse Art Center.      
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Firehouse Art Center Jewelry Studio
Kirkpatrick Family Fund Budget

Income $15,000
Firehouse Art Center Cash Contribution $10,000

Income Total $25,000.00

Expenses Structural demolition/renovation $7,500.00
Cabinets/carpentry $6,250.00
Plubming/electrical work $3,750.00
Labor $7,500.00

Expense Total $25,000.00
TOTAL $0.00

Kirkpatrick Family Fund
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Kirkpatrick Family Fund 
Grant, Oct. 2024 
Jewelry Studio  
 
Name of Project 
Firehouse Jewelry Studio Renovation 
 
Project Summary*  
Please provide a brief summary of your project  
The Firehouse Art Center’s jewelry program is housed one of our longest-running and most-
beloved studios. Each semester, Elyse Bogart, who has taught at the Firehouse for over 20 
years, leads classes in jewelry fabrication and metalsmithing. These classes are some of 
the first to fill on our schedule each semester and always have a substantial waitlist. 
However, the current jewelry studio is just barely large enough to accommodate 8 students 
in each class. We consistently receive feedback from jewelry students that the space is not 
adequate for the needs of the class.  
This project would expand and renovate the Jewelry Studio by knocking out its south wall 
and taking advantage of unused space. The expanded studio would allow jewelry classes to 
accommodate 12 students; this would not only help the Firehouse to better meet the 
needs of our community, but would also generate an additional $12,500-15,000 each year 
in enrollment revenue. 
 
Amount Requested: 15,000.00 
 
Project Budget: 25,000 
 
Project Start Date: December 1, 2024 
 
Project End Date:  September 15, 2025 
 
Total Served: 200 
 
Fiscal Year Beginning: 9/1/24 
 
Fiscal Year Ending: 8/31/25 
 
Current Annual Budget: 678,934.00 
 
Proposed Annual Budget  
If your request is for the next fiscal year, please include your anticipated organization 
budget.  
NA 
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Organization Summary*  
Tell us about your organization’s purpose and the issues, challenges, or opportunities your 
work addresses.  
The Firehouse is a community arts center operating out of a building which previously 
served as a fire station. It houses professional visual arts studios and classrooms that 
provide arts education and enrichment programs, as well as a gallery and gift shop which 
are free to the public. We promote visual arts awareness and accessibility, provide art 
exhibitions, and oaer opportunities that support local artists. The Firehouse oaers in-house 
visual arts classes to thousands of children, teens, and adults through quarterly semesters 
each year. Classes are oaered in painting, jewelry making, glass, ceramics, and more. The 
Firehouse’s outreach programming strives to make arts education available to all 
individuals, regardless of age, ability, or socioeconomic status. We pursue this goal through 
accessibility programming for underserved communities, including our programs for 
veterans, disabled adults, and the elderly, as well as art experiences at local events and 
festivals. 
 
Organization Website* https://www.normanfirehouse.com 
 
Board President or Chairperson 
First Name: Kendall 
Last Name: Hurley 
Title: Board Chair 
Email Address: kendall.stuhr@gmail.com 
Board Chair Mailing Address: 4030 Carrington Lane, Norman, OK 73072 
Telephone Number: 405-401-9987 
 
Board Approval Date*  
Refers to the date your organization approved the submission of this application.  
10/24/24 
 
Number of Board Members: 8 
 
Board Donations Total: $600 
 
Percentage of Board Members Who Donate*  
State the percentage of Board Members who donate.  
100% 
 
Name of CEO/Executive Director/Lead StaM  
If applicable, please state the name of your organization's lead staff member.  
Andy Couch  
 
Lead StaM Email Address  
If applicable, please give the best email address for us to contact the lead staa of your 
organization.  
andy@normanfirehouse.com 
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Full Time Employees*  
State the number of full time employees.  
4 
 
Part Time Employees*  
State the number of part time employees.  
21 
 
Volunteers*  
State the number of volunteers.  
3 
 
Project Description* (2,000) 
Describe the work you propose, what you plan to accomplish, the activities you plan to 
pursue, and why it’s essential in your community. Identify where you see shared 
intersections and goals with Kirkpatrick Family Fund areas of interest and values.  
 
The Firehouse Art Center’s jewelry program is housed one of our longest-running and most-
beloved studios. Each semester, Elyse Bogart, who has taught at the Firehouse for over 20 
years, leads classes in jewelry fabrication and metalsmithing. These classes are some of 
the first to fill on our schedule each semester and always have a substantial waitlist. 
However, the current jewelry studio is just barely large enough to accommodate 8 students 
in each class. We consistently receive feedback from jewelry students on our semesterly 
class evaluations that the space is not adequate for the needs of the class. We also 
frequently have community members who have been interested in taking jewelry classes 
for several semesters, but are unable to participate due to how quickly the small classes 
fill. 
 
This project would expand and renovate the Jewelry Studio by knocking out its south wall 
and taking advantage of unused space in an adjoining studio. The expanded studio would 
allow jewelry classes to accommodate 12 students; this would not only help the Firehouse 
to better meet the needs of our community, but would also generate an additional $12,500-
15,000 each year in enrollment revenue. Elyse Bogart has also pledged her home jewelry 
studio tools and equipment to the Firehouse, along with her jewelry making library. The 
expanded jewelry studio would provide us with the space required to accept this generous 
donation. 
 
 
Support of mission and goals* (2,000) 
Tell us how the project for which you are requesting funds supports the mission and vision 
of your organization.  
Creating a larger space for the Firehouse’s jewelry studio would allow the Firehouse to meet the 
growing demand for jewelry instruction in Norman and would further our goal of providing creative 
art education and experiences to our community.  This new space would also grow the Firehouse’s 
potential enrollment revenue, allowing us to further cultivate and invest in our education programs. 
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Anticipated Outcomes* (2,000) 
What outcomes and goals do you expect to achieve as a result of this project/program?  
 
A larger jewelry studio space will allow more students to be involved in classes and will 
create a more vibrant community. This will also result in more enrollment revenue, which 
can be put back into the studio to facilitate more improvements and replace outdated or 
broken equipment. This will allow us to support one of our longest-serving faculty 
members, Elyse Bogart, who has been making a limited space work for over 20 years; the 
new space would allow her to create a better learning environment for her students. 
 
Evaluation* (2,000) 
What will you pay attention to as benchmarks or indicators of progress as you work toward the 
outcomes and goals outlined above? Please provide qualitative and quantitative examples of how 
progress/change will be measured within the scope of this project. 
 
The Firehouse regularly assesses the impact of its projects and programs through written program 
evaluations and through documented testimonials from students and guests. The improvements to 
our facility will be measured through programming feedback from students and patrons during end-
of-semester surveys, which specifically ask students to rate our facility and equipment.  
 
Demographics Served* (2,000) 
Which populations and communities are priorities for your work and how do you engage them?   
 
The Firehouse Art Center (Firehouse) serves Norman and its surrounding communities by providing 
quality visual arts education and experiences to thousands of people each year.  Every semester, 
students from cities across the state, including Edmond, Oklahoma City, Little Axe, Yukon, Ardmore, 
Chickasha, and more commute to Norman to participate in the Firehouse’s in-house art education 
offerings. The Firehouse also engages in community outreach opportunities by partnering with area 
organizations at events across Oklahoma’s greater metro-area.  These events attract individuals 
from a wide geographic base, encompassing an even broader area than that of participants in our in-
house classes.  The scope and range of programming implemented by the Firehouse is designed to 
ensure all individuals, regardless of age, ability, or socioeconomic status, are able to participate and 
engage with visual art. Therefore, our target population is open to all individuals who wish to 
participate. 
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Marketing and Outreach Activity* (2,000) 
Explain any marketing and/or outreach activity that will be used to promote this 
program/service/project to the clients, community, or donors you seek to engage.  
 
The Firehouse markets extensively on social media (Facebook, Instagram, and TikTok) to 
over 7.4k followers and through our email list of over 4,000 contacts.  We also market 
through press releases to local media outlets, papers, and radio, and through flyers 
distributed to partnering organizations and businesses throughout the community. The 
Firehouse has budgeted over $10,000 for advertising to promote our programs, services, 
and projects to the community. 
 
 
Partnerships* (2,000) 
Describe your most important partnerships and how they support your work or advance 
your mission.  
 
The Firehouse works with many partnering organizations to provide art education and 
experiences in our community, including Norman Parks and Recreation, Norman Public 
Schools, Norman Public Library, the University of Oklahoma School of Visual Arts, and 
more. These partners allow us to reach new audiences with our arts programming and 
provide additional platforms for visiting artists and scholars.  
 
 
Board Engagement* (1,000) 
Provide a brief description of your board’s engagement in your organization’s work, the 
committees of the board, and the board’s fundraising.  
 
The Board of Directors give advice on Firehouse projects, attend events and fundraisers, and 
help to identify potential funders for Firehouse programs. We have recently developed a Latino 
Cultural Committee and an advisory board to fulfill additional needs for community support.  
 
The Board of Directors at the Firehouse Art Center review financial needs annually with the 
Executive Director with information provided by our accountant. This information leads to the 
development of a plan for the upcoming fiscal year. Each year, the Board and Executive Director 
identify the gap between income and expenses during the preparation of the fiscal year budget. 
The approach to closing that gap becomes part of the organizational plan for the coming fiscal 
year, and the Board of Directors takes full responsibility for those areas of funding that are within 
their ability. These have typically included sponsor/donor solicitation, enrollment promotion, and 
membership recruitment. 
 
 
Sources of Funding* (1,000) 
Tell us other sources of funding for this project and their level of support. Please include 
whether the funding is confirmed or proposed.  
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The Firehouse is committed to contributing $10,000 in addition to the project support funding 
received by the Kirkpatrick Family Fund for this capital improvement project. The City of Norman 
Facilities Management Department will oversee the project through the approval and in-kind 
support of the Parks and Recreation Office. 
 
Ongoing Project (1,000) 
If this project is ongoing, explain how activities will be sustained in future years.  
NA 
 
Additional Information (1,000) 
Is there anything else you would like us to know?  
 
Annual Audit*  
Does your organization have an annual audit done?  
No 
 
IRS Determination Letter*  
documenting the organization's 501(c)3 status. 
 
Board of Directors List*  
 
Board Meeting Attendance Matrix*  
 
Project Budget* (attach) 
 
Organization Budget - Current Year*  
Include revenue as well as expenses.  
 
Organization Budget - Proposed Project Year  
If the proposed project is scheduled for a later fiscal year.  
 
Financial Summary*  
3-year summary of revenue and expenses. You can download and complete the PDF 
version or the Word Document version of this form and upload it or you may use it as a 
template and create your own.  
 
Financial Statements - Current Fiscal Year Profit and Loss (Statement of Activities)*  
These are monthly or quarterly financial statements prepared for a board of directors 
meeting or for use by the staa. Consolidated statements are preferred. Please contact our 
oaice if you have any questions regarding this attachment.   
 
Financial Statements - Current Fiscal Year Balance Sheet (Statement of Financial 
Position)*  
These are monthly or quarterly financial statements prepared for a board of directors meeting or for 
use by the staff. Consolidated statements are preferred. Please contact our office if you have any 
questions regarding this attachment.  
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Financial Statements - Previous Fiscal Year Profit and Loss (Statement of Activities)*  
This should agree with your audit, if complete. Consolidated statements are preferred.   
 
Financial Statements - Previous Fiscal Year Balance Sheet (Statement of Financial 
Position)*  
This should agree with you audit, if complete. Consolidated statements are preferred.  
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 08/07/2025 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Amy Pence, Manager, Moore-Lindsay Historical House Museum  

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT AND/OR POSTPONEMENT OF THE ANNUAL REPORT 
FROM MOORE-LINDSAY HISTORICAL HOUSE MUSEUM  

  

DISCUSSION: 

The Moore-Lindsay Historical House Museum is operated by the Cleveland County Historical 
Society (CCHS), and its mission is to research, preserve, and publicize the history of Cleveland 
County, Oklahoma. The Moore-Lindsay Historical House Museum is a beautiful Victorian home 
that depicts Norman's history from approximately 1890 to 1910.  In the 1970s, when citizens in 
cities and towns across the United States became concerned about the deteriorating condition 
of older historical homes in their areas, many state and city governments formed historical 
preservation committees to help organize the preservation of homes and designate historic 
districts.  Norman was one of those communities. The mayor of Norman set up the "Mayor's 
Committee on Historic Preservation," intending to back citizens' efforts to preserve the history of 
Norman through its architecture.  Working with members of the Historical Society, the city of 
Norman purchased the Moore-Lindsay House at 508 N. Peters in 1973. Soon after the purchase, 
the City allocated funds to renovate the House to its original Victorian style, representing 
Oklahoma's early settlement and statehood.  The historical House opened in 1975. The Moore-
Lindsay House offers guided tours, events, and exhibits and curates a welcoming, engaging, 
educational experience of the history of Norman, Cleveland County, and Oklahoma Territory. 

RECOMMENDATION: 

Staff recommends submitting the Moore-Lindsay Historical House Museum's annual report to  
City Council, once the Board of Park Commissioners accepts the annual report.    
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FY 2024-25 Annual Report
prepared August 2025

The Moore-Lindsay Historical House Museum (MLHHM)
celebrated 50 years of serving as Norman’s local history
museum in May 2025.  The museum opened in 1975 as the
Norman-Cleveland County Historical Museum, the result of
a collaboration between the City of Norman and the
Cleveland County Historical Society (CCHS). The museum is
housed in a beautiful Victorian-style home that was built in
1899 and is a prime example of the success that middle-
class families found in Oklahoma Territory. The Historical
Society is proud to continue to serve as stewards of the
historical house, which is listed on the National Register of
Historic Places.

Board of Directors

Riley Million
President

John Hughes
Vice-President

Ashley Evans
Treasurer

Carley Veal
Secretary

Barbara Million
Historian

Malia Bennett

Dawn Jackson

Robertson Million

Mae D. Cox
Board Member Emeritus

Vernon Maddux
Board Member Emeritus

Sue Schrems
Board Member Emeritus

James Briggs
Ex-officio, City Staff

Staff

Amy Pence
Museum Manager
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Organization
Enhance operational efficiency, improve accessibility, and maximize the potential of the
museum’s physical spaces by reassessing current usage, improving organization, and
repurposing under-used areas.

Exposure
Attract visitors, especially those from out-of-state, by promoting the museum as a must-
see local attraction, highlighting the unique history of Cleveland County, and offering
tailored experiences for visiting families, in order to increase tourism engagement, boost
attendance, and expand its regional reach.

Community Engagement
Grow a dedicated volunteer base and recruit high-performing board members by
promoting meaningful opportunities to support the museum’s mission through
education, events, preservation, and daily operations.

Professional Cooperation
Partner with other museums, schools, and cultural institutions to create collaborative
educational experiences, share resources, expand audiences, and cross-promote events.
These partnerships will enhance the museum’s offerings, entice new audiences, and
foster long-term relationships between the museum and other educational and cultural
institutions.

For more information, view our full strategic plan at www.normanmuseum.org/strategicplan.

Organizational Goals

2

MLHHM Mission Statement .
The Moore-Lindsay House seeks to curate a

welcoming, engaging, and educational experience of
the history of Norman, Cleveland County, and

Oklahoma Territory.

CCHS Mission Statement .
The Cleveland County Historical Society seeks to research, preserve, and publicize the

history of Cleveland County and its people. 
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Exhibits
2024 Annual Exhibit: “Roots & Branches”
2025 Annual Exhibit: “History & Heritage”

Micro-Exhibits
Halloween 2024: “Paranormal Norman”
Christmas 2024: “Traditions in
Oklahoma”
Valentines 2025: “The Language of
Flowers”

Events
Murder at Teatime
Trick-or-Treat at the Moore-Lindsay
House
Annual Christmas Open House
50th Anniversary Celebration
6 Paranormal Investigations

Education & Outreach
Children's Summer History Camp
Series (11 sessions)
Children’s Victorian Valentines
Workshop
Children's Spring Break History
Camp Series (4 sessions)
4 Handmade Soap Workshops 
6 Embroidery Workshops
2 Watercolor Workshops
On-demand programming: 17 field
trips, educational group tours,
private workshops, community
meetings, and outreach events

Coming in FY 25-26 ...
Museum staff has planned 1 exhibit, 2 micro-exhibits, 10 events, and 35 Education and
Outreach programs and  in FY 25-26. Staff will also conduct On-Demand Education and
Outreach (field trips, educational group tours, and private workshops) as requested by
local schools, homeschool groups, clubs, and other organizations; 20-30 such programs
are expected in this fiscal year.

In FY 24-25, the Moore-Lindsay Historical House Museum (MLHHM) and Cleveland
County Historical Society (CCHS) have continued to create a quality visitor experience
and pursue the mission of presenting, preserving, and publicizing Cleveland County’s
history. Throughout the past year, the museum has presented two exhibits, four
micro-exhibits, sixteen events, thirteen children's history camp sessions, and
eighteen educational workshops for adults. Additionally, we have hosted three
community group meetings, participated in one outreach event, and provided
ten field trips, educational group tours, or private workshops.

Programming

3
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Exhibits
2024 Annual Exhibit: “Roots & Branches”
2025 Annual Exhibit: “History & Heritage”

Micro-Exhibits
Halloween 2024: “Paranormal Norman”
Christmas 2024: “Traditions in
Oklahoma”
Valentines 2025: “The Language of
Flowers”

Events
Murder at Teatime
Trick-or-Treat at the Moore-Lindsay
House
Annual Christmas Open House
50th Anniversary Celebration
6 Paranormal Investigations

Education & Outreach
Children's Summer History Camp
Series (11 sessions)
Children’s Victorian Valentines
Workshop
Children's Spring Break History
Camp Series (4 sessions)
4 Handmade Soap Workshops 
6 Embroidery Workshops
2 Watercolor Workshops
On-demand programming: 17 field
trips, educational group tours,
private workshops, community
meetings, and outreach events

Coming in FY 25-26 ...
Museum staff has planned 5 exhibits or micro-exhibits, 10 events, and 35 Education &
Outreach programs and  in FY 25-26. Staff will also conduct On-Demand Education &
Outreach as requested by local schools, homeschool groups, clubs, and other
organizations; 20-30 such programs are expected in this fiscal year.

In FY 24-25, the Moore-Lindsay Historical House Museum (MLHHM) and Cleveland
County Historical Society (CCHS) have continued to create a quality visitor experience
and pursue the mission of presenting, preserving, and publicizing Cleveland County’s
history. Throughout the past year, the museum has presented two exhibits,
three micro-exhibits, ten events, sixteen children's camps or workshops, and
twelve educational workshops for adults. Additionally, we have hosted fifteen
on-demand educational programs (field trips, educational group tours, and
private workshops).

Programming
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FY
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 18-19

FY
 19-20

FY
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 21-22

FY
 22-23

FY
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Adults (18-64)
49.8%

Children (0-17)
35.2%

Seniors (65+)
15.1%

General Admission
35%

Museum Events
28.4%

Education & Outreach, planned
16.6%

Field Trips, Group Tours, Priv
15.9%

Participants
In FY 24-25 the Moore-Lindsay House welcomed 2000 visitors. The museum benefitted
from the assistance of 22 volunteers and 1 intern, with a total of 333 work hours
donated.

Visitor Numbers

Visitor Ages Attendance Reasons

Education & Outreach,
planned

16.6%

Meetings, Rentals, Birthday
Parties, Photo Shoots

4.1%

4

993
10851085

1735

649

1691

1932
2104

1643

1998

Education & Outreach,
on-demand

15.9%
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58.5%

17.7%

8.6%

4.5%

3.9%

3.7%

2.4%

FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
0%

10%

20%

30%

40%

50%

City of Norman Grant Funds - 58.5%
Other Grants - 17.7%
Admission Fees - 3.7%
Camp, Workshop, & Tea Party Enrollment Fees - 8.6%
Gift Shop, Book Sales, Membership Dues, & Book Royalties - 3.9%
Donations - 2.4%
Rentals, Photographer Fees, & Birthday Parties - 0.7%
Investments & Endowments, Sponsorships, Etc. - 4.5%

Museum Admission:
     Adults & Teens: $5 
     Children 12 & under: free
Children's workshops & camps: $10
Adult workshops: varied, $20-50
Photographer Fees: $50/hour
Rental Fee: $50/hour
Birthday Party Package: $150

Fees & Income
The MLHHM charges a $5 admission fee for museum
visitors over the age of 12. In order to keep the
museum as accessible as possible, admission is free
for children, SNAP card holders, and CCHS members.
Additionally, admission is free for everyone on the
first Friday of every month, and the MLHHM is a Blue
Star Museum, providing free admission for active
service military and their families in the summer.
MLHHM camps and workshops are priced at $10 per
person for children's classes and  $20-50 per person
for adult programming. 

Additional income sources include the museum gift
shop, grants, royalties on CCHS books, fundraisers,
and grants. The historical house can be rented by
photographers for use as a photography set, the
property can be rented out for small events, and the
museum also offers a birthday party package; all of
these offerings bring in supplemental funds to
support museum programming. 

CCHS continues to seek additional fundraising and
grant opportunities to support the museum's
operations. In FY 24-25, CCHS was honored to receive
a $2000 sponsorship from OEC, and we have applied
for up to $10,000 in funding for FY25-26 from OEC’s
Operating Round-Up. The MLHHM is proud to be the
recipient of a FY 25-26 & FY 26-27 general support
grant from the Norman Arts Council for $26,000.00.

Percentage of Total Expenditure Paid By Income Source, FY 24-25

Percentage of Expenditures
Paid By Non-City Funds

FY 18-19 - FY 24-25

5

12.0% 14.3%

35.5%

46.5%

37.9%
41.0% 41.5%

0.7%
58.5%

4.5%
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Accountant Fees:  $2,500

Utilities & Internet:  $5,500

Payroll & Payroll Taxes:  $35,000

Health Insurance:  $9,000

Total:  $52,000

In FY 24-25, CCHS received $44,500 from the City of Norman.
These funds are used to pay for the basic necessities of
running the museum: the museum manager's salary and the
assistant manager's hourly wage, the cost of utilities and
internet for the building, and fees for the accountant who
handles museum payroll and taxes. Other uses include
purchasing health insurance for the museum manager, paying
bank account fees for the account holding the funds, and
paying the fee for the yearly City of Norman registration for our
alarm system. This frees up funding from other sources to
cover the costs of museum programming and necessary
supplies. These items totaled $49,050.59 in FY24-25. At this
time, it would be impossible to continue operating the museum
without this essential funding.

Use of FY 24-25 City Funds
FY 24-25 City
Grant Funds

Projected Use of
FY 25-26 City Funds

6

Payroll & Payroll Tax
$34,494.04

Health Insurance
$7,653.30

Utilities & Internet
$4,953.25

Accountant Fee
$1,950.00
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CCHS FY 24-25 Financial Statement

7

200

Item 6.



CCHS FY 24-25 Financial Statement, Cont'd

8
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FY 2025-26 Budget
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Board of Directors
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Financial Record Maintenance:

Ashley Evans, CCHS Board Treasurer
maintains records of bank
accounts, investments, & CCHS
income and expenses

Amy Pence, Museum Manager
maintains records of grant funds,
gift shop funds, donations, PayPal
account, & MLHHM income and
expenses

Heather Koonce, CCHS Accountant
oversees and verifies all financial
recordkeeping, handles payroll
and state and federal taxes

Record Maintenance & Expenditure Authorization
Expenditure Approval:

Board of Directors, by majority vote
any expenses of any amount

Executive Committee, by majority vote
comprised of President, Vice
President, and Treasurer
any single expense up to $300

Riley Million, CCHS Board President 
any single expense up to $150 

Ashley Evans, CCHS Board Treasurer
any single expense up to $150

Amy Pence, Museum Manager
any single expense up to $100
expenditure of grant funds,
following board-approved budget
for said grant

11
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2024 Form-990-EZ
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Thank you for 50 years of support of

We are proud to be a part of
Norman's thriving arts and

humanities community.

We are so grateful for the support
provided by the City of Norman, and we

are so lucky to be in a city that recognizes
the value of the arts and humanities in

building quality of life for its citizens.
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Page 1 of 1 

 

 
CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 08/07/2025 

REQUESTER: Jason Olsen 

PRESENTER: Jason Olsen, Director of Parks & Recreation  

ITEM TITLE: NORMAN FORWARD UPDATE  
  

DISCUSSION: 

Norman Forward is a citizen-initiated proposal to renovate, expand, construct and fund Quality 
of Life projects, such as multiple recreational facilities, libraries, parks, athletic venues, public 
art, trails, swim complexes and other quality of life projects throughout Norman. The initiative 
came to the City Council from community groups, stakeholders and Norman residents, who 
prepared an initial package using analysis and information from recreational planning 
professionals and research firms. Citizens approved the initiative at the polls in October 2015. 

The Director of Parks and Recreation will provide updates on park-related Norman Forward 
Projects. 

 

210

Item 7.



Page 1 of 1 

 

 
CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 08/07/2025 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Jason Olsen, Director of Parks & Recreation 

ITEM TITLE: DIVISION UPDATE 
  

DISCUSSION: 

 

The Parks and Recreation Department manages the park systems, recreational facilities & 
programs, and the Westwood Complex and maintains city-owned buildings. The department 
comprises six functional divisions: Administration, Parks, Recreation, Parks Planning & 
Forestry, Facility Maintenance, and Westwood. 

Each Division Manager will briefly overview recent programs and/or progress within their 
division.   
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