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CITY OF NORMAN, OK 
BOARD OF PARKS COMMISSIONERS MEETING 

Development Center, Room A, 225 N. Webster Ave., Norman, OK 73069 
Thursday, June 04, 2026 at 5:30 PM 

AGENDA 

It is the policy of the City of Norman that no person or groups of persons shall on the grounds 

of race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, 

gender identity or expression, familial status, marital status, including marriage to a person of 

the same sex, disability, relation, or genetic information, be excluded from participation in, be 

denied the benefits of, or otherwise subjected to discrimination in employment activities or in 

all programs, services, or activities administered by the City, its recipients, sub-recipients, and 

contractors. In the event of any comments, complaints, modifications, accommodations, 

alternative formats, and auxiliary aids and services regarding accessibility or inclusion, please 

call 405-366-5424, Relay Service: 711. To better serve you, five (5) business days' advance 

notice is preferred. 

ROLL CALL 

MINUTES 

1. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT 
AND/OR POSTPONEMENT OF THE MINUTES AS FOLLOWS: 

BOARD OF PARK COMMISSIONERS REGULAR MEETING MINUTES OF APRIL 2, 
2026 

DISCUSSION ITEMS 

2. CONSIDERATION OF ACCEPTANCE, REJECTION, AMENDMENT AND/OR 
POSTPONEMENT OF PREVIOUSLY APPROVED CITY COUNCIL ITEMS 

ACTION ITEMS 

3. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT 
AND/OR POSTPONEMENT OF A DONATION IN THE AMOUNT OF $26,000 FOR THE 
FIREHOUSE ART POLLINATOR GARDEN UPDATE  

4. DISCUSSION AND CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 

AMENDMENT, AND/OR POSTPONEMENT REGARDING A LETTER FROM THE 

BOARD OF PARK COMMISSIONERS TO BE FORWARDED TO THE MAYOR AND 

CITY COUNCIL EXPRESSING CONCERNS ABOUT HOMELESS ENCAMPMENTS IN 

PUBLIC CITY PARKS  

5. DISCUSSION REGARDING PROPOSED UPDATES TO THE PARKS AND 

RECREATION DEPARTMENT’S POLICY AND RULE MANUAL AND 
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CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF SUCH UPDATED POLICY AND RULES MANUAL 

REPORTS 

6. NORMAN FORWARD UPDATE  

7. DIVISION UPDATE 

8. CAPRA UPDATE 

MISCELLANEOUS ITEMS 

PUBLIC COMMENT 

This is an opportunity for citizens to address the Norman Board of Parks 
Commissioners. Due to Open Meeting Act regulations, the Commissioners are not able 
to participate in discussion during public comments. Remarks should be directed to the 
Commissioners as a whole and limited to three minutes or less.   

ADJOURNMENT 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 06/04/2026 

REQUESTER: Jason Olsen 

PRESENTER: Jason Olsen, Director of Parks & Recreation  

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT AND/OR POSTPONEMENT OF THE MINUTES AS 
FOLLOWS: 

BOARD OF PARK COMMISSIONERS REGULAR MEETING MINUTES 
OF APRIL 2, 2026 
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 Norman Board of Parks Commissioners 

April 2, 2026 

 

The Norman Board of Parks Commissioners of the City of Norman, Cleveland County, State of Oklahoma,  

met in a Regular Session in the Development Center Conference Room A, on the 2nd day of April, 2026, at  

5:30 p.m., and notice of the agenda of the meeting was posted at the Development Center Building at  

225 N. Webster Avenue and on the City website at least 24 hours before the beginning of the meeting. 
 

 ROLL CALL 
 

 

Present: Chair Sheriff and Commissioners Davison, Fagin, Isacksen, and Tedder-Loffland 
 

Tardy: Commissioner Wyckoff 
 

Absent: Commissioners Nanny, Usry, and Wright 
 

City Officials  

Present: Jason Olsen, Director of Parks and Recreation 

 James Briggs, Park Development Manager 

 Marc Claude, Tennis Professional 

 Jeff Moody, Event & Media Coordinator  

 Mitchell Richardson, Recreation Manager 

 Karla Sitton, Administrative Technician IV  
 

 

ITEM 1, being: 
 

CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF MINUTES FROM THE FEBRUARY 5, 2026, PARK BOARD REGULAR 

MEETING  
 

Commissioner Fagin made the motion, and Commissioner Isacksen seconded to approve the Regular Park 

Board minutes of February 5, 2026. The vote was taken with the following results: 
 

YEAH: Chair Sheriff and Commissioners Davison, Fagin, Isacksen, and Tedder-Loffland 
 

NAY: None 

______________________________________________________________________________________________________________________________________ 
 
 

Commissioner Wyckoff arrived at the meeting at 5:33 p.m. 

_____________________________________________________________________________________________________ 
 

ITEM 2, being: 
 

 CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF  

 PREVIOUSLY APPROVED COUNCIL ITEMS 
 

Mr. Jason Olsen, Director of Parks and Recreation, highlighted the previously approved Council actions about 

the Parks and Recreation Department as follows: 
 

 Contract K-2526-151 with Gametime for $224,999.94 for the Bluestem Park Playground Project 

 Proclamation P-2526-35 Proclaiming Friday, April 24, 2026, as Arbor Day  

 Resolution R-2526-128 Completing a Warranty Deed from the City to Monterey Dev Co LLC for a 

0.0059 Acre Strip of Land Adjacent to Monterey III Addition as part of the Final Park Land 

Dedication Amount Required for Monterey Addition.  

 Contract K-2526-92 with Downey Construction for the Alameda Stormwater Park Construction 

Project (Bishop Creek Eco Park) and Final Payment of $54,002.51 

_____________________________________________________________________________________________________ 
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ITEM 3, being:  
 

UPDATE REGARDING THE FINANCIAL STATUS OF THE NORMAN FORWARD PROJECTS 
 

Mr. Jason Olsen, Director of Parks and Recreation, provided an update on the financial status of the Norman 

Forward (NF) Program, stating that most projects are nearing completion. He said the NF program could finish 

with a projected fund balance of $22.7 million, after the $11.6 million in outstanding projects/promises are 

completed, leaving a surplus of $11 million available for additional projects.   
 

Mr. Olsem said the NF tax expires at the end of 2030, and the intent is to present a diversified five-year plan 

next year to balance projects and voter appeal. He highlighted a preliminary list of potential NF-eligible 

projects that could be considered if excess funds are available, as follows: 
 

 Sutton Wilderness Purchase ($3M): Currently under lease with the state, this acquisition would enable 

facilities such as restrooms and a nature center. The City has owned the adjacent buffer land since 2015. 

 Land Acquisition for Sports Complex ($2.5M): targeting 40-60 acres at potential sites, including the 

North Water Treatment Plant. Strong demand for football/rugby/lacrosse given limited school access. 
 AWE Gym Expansion ($2.5M): Already designed, aims to relieve crowding and add a walking track and 

gym space. 

 Reaves Park Improvements ($750K - $1M each): Options include replacing the Kids Space playground, 

which is a 30-year-old wooden structure that is deteriorating, and rebuilding it with metal/Trex or 

constructing a Miracle Field, with a $600K grant that can be applied to the playground if awarded. 

 Griffin Park Restroom and Playground Upgrades ($1.25M): Northeast corner plan: accessible playground 

and restroom; would serve disc golf and dog park users. 

 Andrews Park Improvements ($2.75-$3M): pond/stormwater, restrooms, amphitheater reuse & skate 

feature. Strong council support for an integrated stormwater/recreation solution that preserves history; 

evaluate extending the skate feature. 

 YFAC Facility Enhancements ($4.5M): For a multi-floor workout area to boost membership and reach 

profitability, leveraging a possible 50/50 funding split with the Young family. 

 Ruby Grant Park Trail Upgrades ($2.0-$2.25M): widening, all-grass surface, leveling, irrigation. Public 

use when not hosting events; potential to host SEC Cross Country Championships (initially 2028; possibly 

2029) and ongoing discussions for cost-sharing with OU to meet NCAA standards 
 Westwood Family Aquatic Center Feature ($1.5M): New feature requested since opening, with 

infrastructure stub-outs (plumbing, motor pad) already in place. 

 City-Wide Park Signage Program: $25K per community park sign ($20K cheaper per sign than expected). 

Modernized signage aimed at improving visibility and clarity, and updated ordinance references and 

wayfinding at Reaves and Griffin Parks. 
 

Mr. Olsen stated that the preliminary projects are for discussion only and are not prioritized. Staff plans to 

collect input from the Council, Parks Board, and Citizens' Financial Oversight Board before final 

recommendations are made. He noted that some funds may be reserved for maintenance or replacement of NF 

improvements as facilities age.   
 

The Board discussed the proposed projects and agreed that all of them were valuable. However, they 

specifically supported the City-Wide Park Signage project and the projects for Griffin, Andrews, and Reaves 

Parks. This support was based on the numerous events held in those parks, such as soccer and baseball games, 

the Medieval Fair, and Fourth of July celebrations. 
 

__________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

ITEM 4, being:  
 

    CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, AND/OR 

POSTPONEMENT OF THE ANNUAL REPORT FROM WESTWOOD GOLF, GOLF MAINTENANCE, 

AND TENNIS FACILITIES 
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Mr. Jason Olsen, Director of Parks and Recreation, requested that the annual report from Westwood Golf and 

Golf Maintenance be postponed until the next Park Board meeting; however, allow Westwood Tennis to present 

its annual report.   

 

Commissioner Isacksen made the motion, and Commissioner Wyckoff seconded it to recommend postponing 

the annual report from Westwood Golf and Golf Maintenance. The vote was taken with the following results: 
 

YEAH: Chair Sheriff and Commissioners Davison, Fagin, Isacksen, Tedder-Loffland, and 

Wyckoff 
 

NAY: None 
 

Mr. Marc Claude, Westwood Tennis Pro, highlighted the Westwood Tennis annual report, stating the mission 

is to serve the public and promote the game of tennis to all ages and levels. He said Westwood Tennis has 12 

outdoor courts, 2 indoor courts, 4 36-foot youth courts that can be converted to pickleball courts, and a pro 

shop.  Mr. Claude said the facility is very busy with adult and junior lessons, clinics, tournaments, and USTA 

league play.  He said the facility also hosts practices for middle school and private schools. He said revenues 

for court fees and passes increased from $9,500 in 2025 to $12,860 in 2026.  Westwood Tennis continues to be 

one of the busiest in the state, hosting 11 junior and high school tournaments in 2025, bringing in over 900 

kids from the Missouri Valley region.  
 

Mr. Claude said he also hosted 70 adult USTA league matches, and the annual warm-body count in 2025 was 

35,947.  He explained that USTA Oklahoma is responsible for determining where leagues and tournaments 

are held and for establishing the fees. He participates in a bidding process every two years, which operates in 

a two-year cycle. He emphasized that the facility's appearance and playing surface conditions are crucial for 

securing bids and ensuring player safety. He said that while the events do not generate much profit, the 

economic impact on Norman is huge and attracts people from all over the country.  Mr. Claude highlighted the 

programs offered at Westwood Tennis and said the customers' ages range from 2 to 84.   
 

Commissioner Wyckoff made the motion, and Commissioner Fagin seconded it to recommend forwarding the 

Westwood Tennis annual report to the City Council for consideration and approval. The vote was taken with 

the following results: 
 

YEAH: Chair Sheriff and Commissioners Davison, Fagin, Isacksen, Tedder-Loffland, and 

Wyckoff 
 

NAY: None 
 

____________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

ITEM 5, being:  
    

 NORMAN FORWARD UPDATE 
 

Mr. Olsen announced that the hold on the Norman Forward (NF) Saxon Park Project is almost over, with the 

Public Works Department expected to finish the road through Saxon Park in about 90 days. This will help 

lower the project's budget, as the roadwork and utilities will be part of the park development but will be funded 

by Public Works. He also approved the design contractor to prepare bid documents, which should take 30 to 

45 days. 
 

Additionally, the old playgrounds at Eagle Cliff, NE Lions, and Sutton Place Parks have been demolished, and 

new playgrounds, including one for Bluestem Park, are on the way. A ribbon-cutting ceremony will be 

scheduled at each park once installations are completed, and the Board will be invited to attend. 
 

 

ITEM 6, being:  
  

 DIVISION UPDATE 
 

Mr. James Briggs, Park Development Manager, announced that Downey Construction has completed its work 

at Bishop Creek Eco Park, including the parking lot and trails. The staff is finalizing landscape plans for a 
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rain garden, and a grant has been submitted to the Division of Environmental Resilience and Sustainability 

(DoERS) to help fund it. After completion, park furniture and a shelter will be installed.  
 

At Eagle Cliff Park, 24 trees have been planted, and efforts are underway to restore the locust tree grove. 

Progress at Bluestem Park includes all tree planting finished, a native plant area nearly complete, a perimeter 

walking trail, a new playground, a picnic shelter, a sand volleyball area, and a basketball court. In Reaves 

Park, the pond bank is being raised to mitigate flooding, and a ribbon-cutting for the YFAC outdoor pickleball 

and volleyball courts will be scheduled soon. Additionally, staff assisted DoERS at the 12th Street Recreation 

Center with environmental education and the construction of raised beds for a community garden where 

children from summer camp will grow food. 
 

Mr. Mitchell Richardson, Recreation Manager, said the Spring Egg Hunt is scheduled for tomorrow, April 3rd, 

at Andrews Park, unless it rains out. Festivities will begin at 5:00 pm and will include a food truck, yard 

games, sno cones, and photos with the Spring Bunny. Mr. Richardson said Steve Smith, the drummer from 

Journey, will play at Legacy Park on April 7th, in combination with the Oklahoma House of Music. He said 

the YFAC adult men's basketball league registration will run through April 5th, and the Mom Prom will offer 

three dances on May 2nd at the Noun Hotel.   

____________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

ITEM 7, being:  
  

 CAPRA UPDATE 
 

Mr. Mitchell Richardson, Recreation Manager, said the Parks and Recreation Department continues to work 

on obtaining accreditation from the Commission for Accreditation of Park and Recreation Agencies (CAPRA). 

He said the recreation team has been working on a cost analysis of the recreation programs to develop a cost 

assessment and a structured approach to cost recovery.  He said it will help us be aware of our events and 

programming regarding their fees and what programs need to be continued or otherwise.  Mr. Richardson said 

the staff is also working very closely with the Norman Police Department on Chapter 8, which is security plans 

for our parks, events, etc.  He said the staff will conduct a self-assessment by December 2026-January 2027 

and present it to the Board. 

____________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

MISCELLANEOUS ITEMS  
 

Mr. Jason Olsen, Director of Parks and Recreation, said the Parks and Recreation Department recently applied 

for a $600,000 TSET Grant.  He said TSET is having a meeting today, and Norman was on the agenda, but he 

hasn’t heard anything yet. He said if awarded, the funds will be used to update a deteriorating wooden 

playground at Reaves Park to address safety concerns and improve physical activity options for the community.   

Mr. Olsen said the DoERS are hosting Earth Day at Reaves Park on April 26th from 12 pm to 5 pm, with 

educational and sales vendors. 
____________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

PUBLIC COMMENT 
 

None. 
____________________________________________________________________________________________________ 

  

 ADJOURNMENT 
 

Chair Sheriff adjourned the meeting at 6:45 p.m.   
 

Passed and approved this ____________of ________________________ 2026 
 

 

  

       

Sherrel Sheriff, Chair 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 06/04/2026 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Jason Olsen, Director of Parks & Recreation 

ITEM TITLE: CONSIDERATION OF ACCEPTANCE, REJECTION, AMENDMENT 
AND/OR POSTPONEMENT OF PREVIOUSLY APPROVED CITY 
COUNCIL ITEMS 

  

DISCUSSION: 

The City of Norman City Council met at Regular meetings on May 12, 2026, and May 26, 2026, 
to consider several items pertaining to the Parks and Recreation Department. Staff has included 
those previously approved City Council agenda items to keep you informed and up to date.  
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 06/04/2026 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Andy Couch, Firehouse Art Center, Executive Director  

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, 
AMENDMENT AND/OR POSTPONEMENT OF A DONATION IN THE 
AMOUNT OF $26,000 FOR THE FIREHOUSE ART POLLINATOR 
GARDEN UPDATE  

  

DISCUSSION: 

The Norman Firehouse Art Center (FAC) has approached the City of Norman Parks and 
Recreation Department about a Pollinator Garden Project. Matt Goad, from Goad Abode Design 
and Branding, designed the Pollinator Garden, which he has donated as an in-kind service 
valued at $3,000. The mural will be painted by artist Savannah Tallbear for $4,515. 

FAC successfully applied for and received a $15,000 grant from the Kirkpatrick Family Fund to 
support the Pollinator Garden Project. FAC also secured a Cost Share Conservation Grant from 
the Oklahoma Department of Wildlife and Conservation and the U.S. Fish & Wildlife Service, 
which will reimburse them $8,000. Additionally, the Parks and Recreation Department has 
committed to assisting with concrete repairs and landscaping design, contributing an in-kind 
donation valued at $10,000. 

 

The project includes the following Income/Donations in the amount of $26,000: 

 Kirkpatrick Family Fund: $15,000 

 Matt Goad Mural Design for Mural Design (In-Kind): $3,000 

 National Fish & Wildlife Department: $8,000 
 
 

The project expenses are $36,000 total and include:  

 Concrete repair (City of Norman – In Kind): $7,000 

 Landscape design (City of Norman – In Kind): $3,000 

 Mural Design (In-Kind): $3,000  

 Mural Painting Artist (Savannah Tallbear) $4,515.00 

 Native plants, landscaping & educational signage: $18,485.00 
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RECOMMENDATION: 

Staff recommends accepting the following donations for the Pollinator Garden Project at the 
Firehouse Art Center: $15,000 grant from the Kirkpatrick Family Fund, $8,000 grant from the 
Oklahoma Department of Wildlife and Conservation and the U.S. Fish & Wildlife Service, and 
$3,000 in-kind services from Goad Adobe Design and Branding, totaling $26,000. The Parks 
and Recreation Department will also provide $10,000 in in-kind services for concrete repair and 
landscaping. 
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201 NW 35th Street
Oklahoma City, OK  73118

matt@mattgoad.com

Invoice  11834

BILL TO

Firehouse Art Center
DATE

05/30/2026
PLEASE PAY

$0.00
DUE DATE
06/14/2026

ACTIVITY QTY RATE AMOUNT

Sales
Pollinaturing Patio Mural: $3,000 in kind 
donation

1 0.00

SUBTOTAL 0.00
TAX (8.875%) 0.00
TOTAL 0.00

TOTAL DUE $0.00

THANK YOU.
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Firehouse Art Center Mural Garden
Kirkpatrick Family Fund Budget

Income $15,000

Norman Parks and Recreation (in kind) $10,000

Income Total $25,000.00

Expenses Concrete repair $7,000.00

Landscape design $3,000.00

Mural design and painting $7,500.00

Native plants, landscaping, and educational signage $7,500.00

Expense Total $25,000.00

TOTAL $0.00

Kirkpatrick Family Fund
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ESTIMATE
#EST1042

Issued 10/20/2025

Savannah Tallbear
+1 (405) 365-9586
svntllbr@yahoo.com
1321 S. Walnut St
Pauls Valley, OK 73075

Norman Firehouse Art Center
+1(405) 329-4523
andy@normanfirehouse.com
444 S. Flood Ave.
Norman, OK 73069

Description QTY Price, USD Amount, USD

Artist Fee
430sqft @ $10.50/sqft
nontaxable

1 $4,515.00 $4,515.00

Total $4,515.00

FROM BILL TO

Est. #EST1042 1 of 1 58
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    “Pollinaturing”
          Painted patio mural on concrete.

A geometric interplay of color and nature, where the 
pollinators and native plants of Oklahoma dance 
together across the patio of Firehouse Art Gallery.
— Matt Goad

6.21’

27.08’

4.67’

27
.4
1’

25.83’ 59
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Firehouse Art Center Mural Garden
Kirkpatrick Family Fund Budget

Income $15,000

National Fish and Wildlife Department $8,000

Norman Parks and Recreation (In-Kind) $10,000

Matt Goad Mural Design (In-Kind) $3,000.00

Income Total $36,000.00

Expenses Concrete repair (City of Norman) $7,000.00

Landscape design (City of Norman) $3,000.00

Mural design (Matt Goad) $3,000.00

Mural Painting (Savannah Tallbear) $4,515.00

Native plants, landscaping, and educational signage $18,485.00

Expense Total $36,000.00

TOTAL $0.00

Kirkpatrick Family Fund
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 06/04/2026 

REQUESTER: Karla Sitton, Administrative Technician IV 

PRESENTER: Jason Olsen, Director of Parks and Recreation 

ITEM TITLE: DISCUSSION AND CONSIDERATION OF APPROVAL, ACCEPTANCE, 
REJECTION, AMENDMENT, AND/OR POSTPONEMENT REGARDING A 
LETTER FROM THE BOARD OF PARK COMMISSIONERS TO BE 
FORWARDED TO THE MAYOR AND CITY COUNCIL EXPRESSING 
CONCERNS ABOUT HOMELESS ENCAMPMENTS IN PUBLIC CITY 
PARKS  

  

 
DISCUSSION: 

The Chair of the Board of Park Commissioners has requested that the Board discuss the issue 
of homeless encampments in public city parks. If deemed appropriate, the Board can forward a 
letter to the Mayor and City Council to express their concerns. The letter will respectfully urge 
the City Council to adopt ordinances or policies to prevent encampments in public parks and to 
establish clear procedures for addressing them when they occur. 

RECOMMENDATION: 

Staff recommends that the Norman Board of Park Commissioners consider signing and 
forwarding a letter to the City Council expressing the Board's concerns regarding homeless 
encampments in public city parks and recommending possible ordinances regarding 
encampments.  
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Building an Inclusive Community    

225 N. Webster Ave. 
Norman, Oklahoma 73069  
  

PARKS AND RECREATION
Phone: 405-366-5472

Fax: 405-366-5470
  

May 27, 2026 
 
 
Subject: Addressing Homeless Encampments in Public City Parks 
 
Dear Mayor Holman and Members of the City Council, 
 

On behalf of the Norman Board of Park Commissioners, we are writing to express our concerns 
regarding homeless encampments in public parks, most recently at Frances Cate Park. This issue 
requires timely attention and consideration of ordinances or policy measures to protect public 
safety and preserve the intended use of our parks. 

While we recognize the challenges faced by individuals experiencing homelessness, 
encampments in parks impact the community’s ability to use and enjoy these spaces. Parks are 
meant for recreation, nature, and community gatherings. When encampments form, they can 
create discomfort for families and other park users and often lead to increased litter, safety 
concerns, and potential health hazards. These conditions discourage residents from visiting our 
parks and undermine their purpose. 

A review of municipal codes across Oklahoma shows that many cities already prohibit camping 
or establishing encampments in public parks. Moore, Noble, Purcell, Oklahoma City, Edmond, 
Yukon, and Shawnee all enforce such regulations, and Lawton adopted similar measures this 
week. Tulsa also prohibits camping in parks and extends restrictions to sleeping on sidewalks and 
public streets. These examples demonstrate that such ordinances are common tools for 
maintaining safe, accessible public spaces. 

In light of these concerns, we respectfully urge the City Council to consider adopting ordinances 
or policies that prevent encampments in public parks and provide clear procedures for addressing 
them when they occur. Our goal is to support a balanced approach that maintains safe, welcoming 
parks while ensuring individuals experiencing homelessness are connected to appropriate 
services. 

We welcome the opportunity to discuss this matter further and explore collaborative solutions 
with the City and local service providers. Thank you for your attention to this important issue. 

 
Sincerely, 
 
 
 
Sherrel Sheriff, Chair 
Board of Parks Commissioners  
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 06/04/2026 

REQUESTER: Karla Sitton, Administrative Technician IV 

PRESENTER: Jason Olsen, Director of Parks and Recreation 

ITEM TITLE: DISCUSSION REGARDING PROPOSED UPDATES TO THE PARKS 
AND RECREATION DEPARTMENT’S POLICY AND RULE MANUAL AND 
CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR 
POSTPONEMENT OF SUCH UPDATED POLICY AND RULES MANUAL 

  

 
DISCUSSION: 

The City of Norman Parks and Recreation Department manages City parks, facilities, and 

special events, with policies focusing on safety, inclusivity, and maintenance. The Parks & 

Recreation Department Rule and Policy Manual outlines community and operational partner(s), 

park and facility rules, park and facility rentals, and fee schedules, all of which have not been 

updated since 1991.   

Staff and the Advisory Committee for Parks and Recreation Policy & Procedures, a  

Sub-committee of the Board of Park Commissioners, met several times between November 

2025 and January 2026, to review the current policies, assess recent community needs and 

feedback, and research current best practices and regulations, including the Rules and 

Regulations Governing Open Space and Facilities, the Facility Use Policy, the Facilities 

Description, the Facility Rental Fee, and the Facility Fee Schedule.  

The process for updating and adopting the new park policy and rules will begin on May 7, 2026, 

with the introduction and review of the rules, which would allow the Commissioners to review 

and make possible suggestions to staff on the rules as presented. On June 4, 2026, at the 

scheduled meeting, a first reading of the policy will take place; then, at a Special Meeting on 

June 16, a final reading and adoption of the updated Park Rules and Policy will occur.  

 
RECOMMENDATION: 

For the Norman Board of Park Commissioners to: 

1) Review the updated rules and policy manual and provide suggestions, if any; and  
 

2) Schedule a Special Meeting of the Norman Board of Park Commissioners on June 16, 
2026, at 5:30 p.m. for final reading and adoption of the Norman Park Policy and Rules 
Manual.  
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 06/04/2026 

REQUESTER: Jason Olsen 

PRESENTER: Jason Olsen, Director of Parks & Recreation  

ITEM TITLE: NORMAN FORWARD UPDATE  
  

DISCUSSION: 

Norman Forward is a citizen-initiated proposal to renovate, expand, construct and fund Quality 
of Life projects, such as multiple recreational facilities, libraries, parks, athletic venues, public 
art, trails, swim complexes and other quality of life projects throughout Norman. The initiative 
came to the City Council from community groups, stakeholders and Norman residents, who 
prepared an initial package using analysis and information from recreational planning 
professionals and research firms. Citizens approved the initiative at the polls in October 2015. 

The Director of Parks and Recreation will provide updates on park-related Norman Forward 
Projects. 
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 06/04/2026 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Jason Olsen, Director of Parks & Recreation 

ITEM TITLE: DIVISION UPDATE 
  

DISCUSSION: 

 

The Parks and Recreation Department manages the park systems, recreational facilities & 
programs, and the Westwood Complex and maintains city-owned buildings. The department 
comprises six functional divisions: Administration, Parks, Recreation, Parks Planning & 
Forestry, Facility Maintenance, and Westwood. 

Each Division Manager will briefly overview recent programs and/or progress within their 
division.   
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CITY OF NORMAN, OK 
STAFF REPORT 

 

 

MEETING DATE: 06/04/2026 

REQUESTER: Karla Sitton, Administrative Tech IV 

PRESENTER: Mitchell Richardson, Recreation Manager 

ITEM TITLE: CAPRA UPDATE 
  

DISCUSSION: 
 

The Parks and Recreation Department has recently initiated the process of obtaining 
accreditation from the Commission for Accreditation of Park and Recreation Agencies (CAPRA), 
the only national accreditation available for park and recreation agencies. This accreditation 
serves as a valuable measure of an agency's overall quality of operation, management, and 
service to the community. Achieving CAPRA accreditation is the most effective way to 
demonstrate that our agency and its staff provide the highest level of service to the community.  
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