CITY OF NORMAN, OK
NORMAN FORWARD SALES TAX CITIZEN FINANCIAL
OVERSIGHT BOARD MEETING

Municipal Building, Executive Conference Room, 201 West Gray, Norman,
OK 73069
Friday, November 15, 2024 at 3:30 PM

AGENDA

AMENDED
It is the policy of the City of Norman that no person or groups of persons shall on the grounds of

race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, relation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accommodations, alternative formats,
and auxiliary aids and services regarding accessibility or inclusion, please call 405-366-5424,
Relay Service: 711. To better serve you, five (5) business days' advance notice is preferred.
ROLL CALL

MINUTES
1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF MINUTES FROM SEPTEMBER 20, 2024

REPORTS
2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF FINANCIAL REPORTS

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF PREVIOUSLY APPROVED COUNCIL ACTIONS

4. AD HOC COMMITTEE LIAISON REPORTS
5. PROJECT MANAGER REPORTS

6. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF THE ANNUAL REPORT FOR THE PERIOD OF APRIL 1, 2023
- SEPTEMBER 20, 2024

7. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF 2025 SCHEDULE OF MEETINGS

8. ESTABLISHMENT OF FUTURE MEETING TIME(S)
MISCELLANEOUS COMMENTS

ADJOURNMENT
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CITY OF NORMAN, OK
NORMAN FORWARD SALES TAX CITIZEN FINANCIAL
OVERSIGHT BOARD MEETING

Municipal Building, Executive Conference Room, 201 West Gray, Norman,
OK 73069
Friday, September 20, 2024 at 3:30 PM

MINUTES

The Norman Forward Sales Tax Citizen Financial Oversight Board of the City of Norman,
Cleveland County, State of Oklahoma, met in Regular Session in the Executive Conference
Room at the Norman Municipal Building, on the 20" day of September, 2024, at 3:30 p.m., and
notice of the agenda of the meeting was posted at the Norman Municipal Building at 201 West
Gray and on the City website at least 24 hours prior to the beginning of the meeting.

ROLL CALL

PRESENT

Chairman Andy Rieger

Board member Alva Brockus
Board member Andy Sherrer
Board member Cindy Rogers
Board member Linda Price
Board member Misty Grantham
Board member Zachary Simpson

ABSENT
Board member Erik Paulson
Board member Saidy Herrera

OTHERS

Anthony Francisco, Director of Finance

Rick Knighton, Interim City Attorney

Jason Olsen, Director of Parks & Recreation
Dannielle Risenhoover, Admin. Tech. IV

MINUTES

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF MINUTES FROM JULY 31, 2024

Member Price made a motion to approve the minutes from the July 31, 2024 meeting. Member
Simpson duly seconded the motion. The motion passed unanimously.

Items submitted for the record:
Norman Forward Citizens Financial Oversight Board Minutes from July 31, 2024.
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REPORTS

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF FINANCIAL REPORTS

Anthony Francisco gave the report. Sales Tax is down while Use Tax is up. Francisco said,
“‘We are still just a little bit below fiscal year projections for Sales Tax and Use Tax combined.”
Member Sherrer asked how Norman’s tax revenue compared to similar cities. Francisco said,
“‘We do monthly comparisons to metropolitan area cities and we are at the low end of average.”

Member Rogers questioned the difference in fund balance totals between the original
neighborhood park budgets and the revised neighborhood park budgets. Francisco explained
that the original budgets reflect money that has been allocated to the projects and the revised
budget reflects money that has actually been appropriated to a project during various fiscal
years.

Chair Rieger asked Francisco about the effect the removal of the State Grocery Sales Tax would
have on cities. Francisco said, “There is no intended effect on cities’ sales tax but our concern
is that merchants that are collecting the tax for the City, won’t make a differentiation between
state verses municipality. For the most part, it appears to be working out ok.”

Member Brockus made a motion to approve the Financial Reports and Member Price duly
seconded the motion. The motion passed unanimously.

Items submitted for the record:
Norman Forward Citizens Financial Oversight Board Financial Reports

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF PREVIOUSLY APPROVED COUNCIL ACTIONS

Anthony Francisco pointed out that the Griffin Park Project and the Adult Wellness and Education
Center Project have been closed out and finalized.

The addition of Pickle Ball Courts at the Young Family Athletic Center (YFAC) is expected to
increase the YFAC membership. The cost of the courts is approximately $273,000. This
payment will come out of the Room Tax Fund.

4. AD HOC COMMITTEE LIAISON REPORTS

No Ad Hoc Committees met since the last Citizens’ Financial Oversight Board meeting; no report
was given.

5. PROJECT MANAGER REPORTS

Director of Parks and Recreation Jason Olsen gave the report. The James Garner Extension
Project and public art display, “Revolutions,” is complete and the road is now open to travelers.
There is the potential of a stoplight being added along James Garner Avenue, between Acres
and Duffy, in the next phase of this project.

A 10-foot, multi-mobile path is being constructed around Max Westheimer Airport. Member
Rogers recommended the planting of trees along this path.
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The construction at Bentley Park, Falls Lakeview Park, Griffin Park and Sunrise Park is
complete. The City is awaiting the public art piece for the Adult Wellness and Education Center.
The City is working on installing pickle ball and sand volleyball courts at the Young Family
Athletic Center. Member Brockus stated that she has been made aware that there are parents
desiring a play area for smaller children at the YFAC. Olsen said there is an Outdoor Master
Plan that does have room for a playground, but it isn’t budget for at this time. A reading wagon
or book exchange nook was brought up as a more immediate and alternative solution. Olsen is
hopeful that the YFAC project will close out in October.

Norman’s Central Library continues to be closed due to mold and repair issues. Olsen says that
the City is diligently working with the Pioneer Library System to get the books out of the Norman
Central Library and back into circulation. Member Rogers asked about the role ADG played in
construction of the library. Olsen said that ADG’s main role was “construction administration”.
“If there are things that pop up that the architect or the contractor has questions on, they would
assist in offering advice on how to direct them or ask the architect for that. Also, they would
review documents for us as a consultant,” Olsen said.

Member Rogers asked how mediation was going in regards to determining what party or parties
were responsible for the construction failure(s) at the Central Library.

Interim City Attorney Rick Knighton replied, “We will probably anticipate a lawsuit in the relatively
near future. Once we get the lawsuit filed, there will be another opportunity for us to get all of
the defendants together and say, ‘Hey, we need to go to mediation or arbitration - some sort of
judicial type conference, to see if we can get this resolved sooner rather than later.”

Olsen said the City has paid $1 - $1.1 million, so far, on mold remediation for the Central Library.
These payments are coming out of the City’s General Fund Emergency Allocation.

It has been determined that there is a market for an equestrian facility in Norman, but the study
did not determine a location best suited for this type of facility.

MISCELLANEOUS COMMENTS

6. ESTABLISHMENT OF FUTURE MEETING TIME(S)
The Board determined that the next meeting will be Friday, November 15 at 3:30 PM.
ADJOURNMENT

Member Brockus made a motion to adjourn the meeting which was duly seconded by Member
Price. The motion passed unanimously.

Andy Rieger, Chair
Norman Forward Sales Tax Citizen Financial Oversight Board
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Professional Services/Consultant (51110111-44002/44003)

NFB001

NFP102

NFB002

NFB0O3

Total Current Budget

Total
Balance

Griffin Park Soccer Complex

Total Current Budget

Total
Balance

Griffin Park Regrading (Paygo)

Total Current Budget

Total
Balance

Indoor Aquatics Facility

Total Current Budget

Total
Balance

Indoor Sports Facility

Total Current Budget

Total

Balance

Budget Revised Budget
1,747,655.00 3,718,208.14
(3,625,499.39)
92,708.75
Budget Revised Budget
11,000,000.00 13,191,614.00
(12,854,679.35)
336,934.65
Budget Revised Budget
217,416.00 217,416.00
(217,416.00)
Budget Revised Budget
14,000,000.00 15,341,218.36
(15,296,392.27)
44,826.09
Budget Revised Budget
8,500,000.00 12,082,670.00

(12,082,670.00)

Item 2.




NFP110

NFBOO5

NFB0OO06

NFBOO?7

NFBO0OS8

Young Family Athletic Center Pay-Go

Total Current Budget

Total
Balance

Community Sports Park Development

Total Current Budget

Total
Balance

Reaves Park Baseball Complex

Total Current Budget

Total
Balance

Westwood Tennis Center Addition

Total Current Budget

Total
Balance

James Garner/Acres Intersection

Total Current Budget
Total

Balance

Budget
1,200,000.00

Budget
2,500,000.00

Budget
10,000,000.00

Budget
1,000,000.00

Budget
2,700,000.00

Revised Budget
23,045,078.00

(20,555,546.77)

2,489,531.23

Revised Budget
2,500,000.00

(2,450,345.76)

49,654.24

Revised Budget
10,000,000.00

(9,987,746.32)

12,253.68

Revised Budget
1,801,278.00

(1,801,276.84)

1.16

Revised Budget
2,951,393.00

(2,951,393.47)

(0.47)

Item 2.




NFP109

NFB016

NFB017

NFB018

NFB019

James Garner: Flood-Acres

Total Current Budget

Total

Balance

Library - New Central Branch

Total Current Budget

Total

Balance

Library - New East Branch

Total Current Budget

Total

Balance

Westwood Swim Complex Replacement

Total Current Budget

Total

Balance

Andrews Park Development

Total Current Budget

Total

Balance

Budget
6,000,000.00

Revised Budget
3,199,889.00

Budget
39,000,000.00

Revised Budget
35,014,495.00

Budget
5,100,000.00

Revised Budget
5,100,000.00

Budget
12,000,000.00

Revised Budget
12,000,000.00

Budget
1,500,000.00

Revised Budget
1,499,099.00

(2,552,270.61)

647,618.39

(35,010,261.38)

4,233.62

(4,794,304.38)

305,695.62

(11,763,799.65)

236,200.35

(1,481,037.64)

18,061.36

Item 2.




NFP120 Traffic & Road Improvements

Total Current Budget

Total
Balance

NFP100 Public Arts Projects (Paygo)

Total Current Budget

Total
Balance

NFP101 Neighborhood Park Improvement {(Paygo)

Total Current Budget

Total
Balance

NFP103 Griffin Park Land Lease/Purchase (Paygo)

Total Current Budget

Total
Balance

NFP104 New Neighborhood Park Dev (Paygo)
Total Current Budget

Total

Balance

Budget Revised Budget
500,000.00 1,122,500.00
(947,131.34)
175,368.66
Budget Revised Budget
1,200,000.00 1,069,000.00
(1,022,192.11)
46,807.89
Budget Revised Budget
6,500,000.00 3,387,739.25
(2,506,107.28)
881,631.97
Budget Revised Budget
10,000,000.00 500,000.07
(453,333.37)
46,666.70
Budget Revised Budget
2,000,000.00 1,640,000.00
(1,133,268.23)

506,731.77

Item 2.




NFP105 Ruby Grant Park Developmt (Paygo)

NFP106

NFP107

NFP108

NFP111

Total Current Budget

Total

Balance

Saxon Park Development (Paygo)

Total Current Budget

Total

Balance

New Trail Dev-Legacy System (Paygo)

Total Current Budget

Total

Balance

Senior Citizens Center (Paygo)

Total Current Budget

Total

Balance

Senior Citizens Center (Paygo)

Total Current Budget

Total

Balance

Budget Revised Budget
6,150,000.00 6,150,000.00
Budget Revised Budget
2,000,000.00 1,288,317.00
Budget Revised Budget
2,000,000.00 429,459.00
Budget Revised Budget
1,081,076.00

Budget Revised Budget

E 13,099,445.68

(6,146,426.19)

3,573.81

(57,804.50)

1,230,512.50

(429,459.00)

(1,081,075.28)

0.72

(13,073,346.12)

26,099.56

Item 2.




CITY OF NORMAN

NORMAN FORWARD SALES TAX REVENUE, VERSUS PROJECTION ltem 2.
BY FISCAL YEAR COMPARED TO 7/2015 PROJECTION
PRELIMINARY
[ MONTH PROJECTED | ACTUAL | % VARIANCE ACTUAL | PROJECTION* | % VARIANCE |
March, 2016 S 765,813 $ 728,243 -4.91% S 728,243 $ 760,927 -4.30%
April, 2016 S 737,709 $ 776,747 5.29% S 776,747 S 733,003 5.97%
May, 2016 & 796,539 $ 802,418 0.74% S 802,418 S 791,458 1.38%
June, 2016 S 820,638 $ 729,175 -11.15% S 729,175 $ 815,402 -10.57%
July, 2016 ) 771,629 $ 758,153 -1.75% S 758,153 S 760,692 -0.33%
August, 2016 S 811,311 $ 753,218 -7.16% S 753,218 $ 799,813 -5.83%
September, 2016 5 786,920 S 771,583 -1.95% S 771,583 S 775,767 -0.54%
October, 2016 S 858,715 S 816,566 -4.91% S 816,566 S 846,544 -3.54%
November, 2016 S 798,882 $ 769,521 -3.68% S 769,521 $ 787,559 -2.29%
December, 2016 S 784,003 $ 745,468 -4.92% S 745,468 S 772,891 -3.55%
January, 2017 S 827,244 § 796,677 -3.70% S 796,677 S 815,519 -2.31%
February, 2017 S 980,463 $ 814,235 -16.95% 5 814,235 $ 966,569 -15.76%
March, 2017 S 771,866 S 683,655 -11.43% 3 683,655 $ 793,266 -13.82%
April, 2017 5 743,541 §$ 768,593 3.37% S 768,593 S 764,155 0.58%
May, 2017 S 802,832 $ 758,083 -5.57% S 758,083 $ 825,095 -8.12%
June, 2017 S 827,125 $ 747,817 -9.59% ] 747,817 S 850,057 -12.03%
July, 2017 S 760,592 $ 769,840 1.22% 5 769,840 $ 792,140 -2.82%
August, 2017 S 798,825 $ 736,344 -7.82% S 736,344 S 855,817 -13.96%
September, 2017 S 788,843 $ 755,105 -4.28% S 755,105 S 845,123 -10.65%
October, 2017 S 845,645 S 800,169 -5.38% S 800,169 $ 905,977 -11.68%
November, 2017 S 787,013 $ 757,642 -3.73% S 757,642 S 843,162 -10.14%
December, 2017 S 772,904 $ 705,659 -8.70% S 705,659 $ 828,046 -14.78%
January, 2018 S 816,503 $ 829,421 1.58% S 829,421 § 874,756 -5.18%
February, 2018 s 959,243 §$ 803,901 -16.19% S 803,901 $ 1,027,679 -21.78%
March, 2018 S 758,166 $ 723,206 -4.61% S 723,206 S 846,777 -14.59%
April, 2018 $ 735,117 §$ 733,040 -0.28% S 733,040 $ 821,035 -10.72%
May, 2018 S 790,948 $ 801,350 1.32% S 801,350 $ 883,391 -9.29%
June, 2018 S 811,552 § 777,694 -4.17% S 777,694 S 906,403 -14.20%
July, 2018 S 732,971 $ 792,168 8.08% S 792,168 $ 849,487 -6.75%
August, 2018 S 769,817 §$ 778,107 1.08% S 778,107 $ 892,189 -12.79%
September, 2018 S 748,752 $ 753,875 0.68% S 753,875 S 867,775 -13.13%
October, 2018 $ 814,936 $ 814,292 -0.08% S 814,292 §$ 944,481 -13.78%
November, 2018 S 758,434 $ 769,806 1.50% S 769,806 $ 878,997 -12.42%
December, 2018 $ 744,837 $ 755,617 1.45% S 755,617 S 863,238 -12.47%
January, 2019 S 786,853 $ 862,016 9.55% S 862,016 S 911,933 -5.47%
February, 2019 S 924,409 $ 801,472 -13.30% S 801,472 S 1,071,356 -25.19%
March, 2019 S 730,634 $ 686,081 -6.10% S 686,081 $ 882,765 -22.28%
April, 2019 S 708,422 $ 770,033 8.70% S 770,033 $ 855,929 -10.04%
May, 2019 S 762,226 $ 762,196 0.00% S 762,196 S 920,936 -17.24%
June, 2019 S 782,081 $ 809,526 3.51% S 809,526 $ 944,925 -14.33%
July, 2019 S 763,597 $ 768,847 0.69% S 768,847 S 887,108 -13.33%
August, 2019 S 800,628 $ 761,846 -4.84% 3 761,846 S 930,129 -18.09%
September, 2019 S 778,646 $ 788,095 1.21% S 788,095 $ 904,591 -12.88%
October, 2019 5 847,316 $ 844,155 -0.37% S 844,155 S 984,369 -14.24%
November, 2019 S 788,870 $ 799,842 1.39% S 799,842 $ 916,469 -12.73%
December, 2019 S 774,718 §$ 812,104 4.83% S 812,104 $ 899,994 -9.77%
January, 2020 S 820,021 $ 851,020 3.78% s 851,020 $ 952,659 -10.67%
February, 2020 S 958,070 $ 819,751 -14.44% S 819,751 $ 1,113,036 -26.35%
March, 2020 S 758,559 S 720,227 -5.05% S 720,227 S 918,709 -21.60%
April, 2020 S 738,133 § 747,531 1.27% S 747,531 $ 893,970 -16.38%
May, 2020 S 792,526 $ 702,283 -11.39% S 702,283 S 959,846 -26.83%
June, 2020 S 813,861 $ 664,592 -18.34% S 664,592 $ 985,686 -32.58%
July, 2020 S 777,799 $ 808,364 3.93% S 808,364 S 925,809 -12.69%
August, 2020 S 814,405 $ 850,341 4.41% S 850,341 $ 969,380 -12.28%
September, 2020 S 793,231 §$ 779,982 -1.67% S 779,982 $ 944,177 -17.39%
October, 2020 S 862,850 $ 817,975 5.20% S 817,975 $ 1,027,044 -20.36%
November, 2020 S 803,681 $ 779,947 -2.95% S 779,947 $ 956,616 -18.47% 10




December, 2020 $ 789,933 $ 795,174 795,174 $ 940,251 -15.4
January, 2021 s 835,910 $ 865,704 865,704 $ 994,978 -129 Item 2.
February, 2021 $ 972,244 $ 842,592 842,592 $ 1,157,255 -27.19%
March, 2021 $ 771,573 $ 801,811 801,811 $ 957,430 -16.25%
April, 2021 $ 751,969 $ 733,759 733,759 $ 933,104 -21.36%
May, 2021 $ 804,859 $ 929,299 929,299 $ 998,734 -6.95%
June, 2021 $ 825,105 $ 946,083 946,083 $ 1,023,857 -7.60%
July, 2021 $ 784,866 $ 976,078 976,078 $ 965,155 1.13%
August, 2021 $ 821,805 $ 986,400 986,400 $ 1,010,579 -2.39%
September, 2021 $ 800,438 $ 1,022,755 1,022,755 $ 984,304 3.91%
October, 2021 $ 870,690 $ 1,064,323 1,064,323 $ 1,070,693 -0.59%
November, 2021 s 810,984 $ 965,607 965,607 $ 997,273 -3.18%
December, 2021 $ 790,508 $ 992,536 992,536 $ 972,093 2.10%
January, 2022 $ 860,624 $ 1,048,226 1,048,226 $ 1,058,316 -0.95%
February, 2022 $ 837,647 $ 1,029,877 1,029,877 $ 1,117,876 -7.87%
March, 2022 $ 797,106 $ 839,152 839,152 $ 1,021,865 -17.88%
April, 2022 $ 758,802 $ 931,510 931,510 $ 972,761 -4.24%
May, 2022 $ 812,172 $ 1,027,267 1,027,267 $ 1,041,180 -1.34%
June, 2022 $ 832,602 $ 1,061,513 1,061,513 $ 1,067,371 -0.55%
July, 2022 $ 985,918 $ 963,920 963,920 $ 1,006,175 -4.20%
August, 2022 $ 1,032,318 $ 980,427 980,427 $ 1,053,528 -6.94%
September, 2022 $ 1,005,479 $ 1,038,038 1,038,038 $ 1,026,137 1.16%
October, 2022 s 1,093,726 $ 1,057,045 1,057,045 $ 1,116,197 -5.30%
November, 2022 $ 1,018,726 $ 1,051,427 1,051,427 $ 1,039,657 1.13%
December, 2022 $ 1,001,298 $ 987,149 987,149 $ 1,021,871 -3.40%
January, 2023 $ 1,059,578 $ 1,047,231 1,047,231 $ 1,081,348 -3.16%
February, 2023 s 1,232,391 $ 1,030,515 1,030,515 $ 1,257,712 -18.06%
March, 2023 $ 978,026 $ 886,958 886,958 $ 1,039,657 -14.69%
April, 2023 $ 953,177 $ 995,074 995,074 $ 972,761 2.29%
May, 2023 $ 1,020,235 $ 1,030,076 1,030,076 $ 1,041,197 -1.07%
June, 2023 $ 1,045,882 $ 960,987 960,987 $ 1,067,371 -9.97%
July, 2023 $ 1,005,871 $ 1,020,459 1,020,459 $ 1,006,401 1.40%
August, 2023 s 1,052,503 $ 957,439 957,439 $ 1,053,066 -9.08%
September, 2023 $ 1,027,175 $ 975,085 975,085 $ 1,027,725 5.12%
October, 2023 $ 1,115,560 $ 1,056,267 1,056,267 $ 1,116,157 -5.37%
November, 2023 $ 1,040,701 $ 1,031,132 1,031,132 $ 1,041,258 0.97%
December, 2023 $ 1,021,763 $ 995,608 995,608 $ 1,022,310 -2.61%
January, 2024 $ 1,081,299 $ 1,065,861 1,065,861 $ 1,081,878 -1.48%
February, 2024 $ 1,253,059 $ 1,014,214 1,014,214 $ 1,253,730 -19.10%
March, 2024 $ 996,122 $ 894,213 894,213 § 1,039,013 -13.94%
April, 2024 $ 974,015 $ 997,624 997,624 $ 1,015,955 -1.80%
May, 2024 $ 1,041,665 $ 1,006,386 1,006,386 $ 1,086,517 -7.38%
June, 2024 $ 1,065,540 $ 985,624 985,624 $ 1,111,420 -11.32%
July, 2024 $ 1,027,658 $ 992,679 992,679 $ 1,050,889 -5.54%
August, 2024 $ 1,072,597 $ 944,797 944,797 $ 1,096,844 -13.86%
September, 2024 $ 1,047,783 $ 972,648 972,648 $ 1,071,469 -9.22%
October, 2024 $ 1,137,875 $ 1,073,182 1,073,182 $ 1,163,597 7.77%
November, 2024 $ 1,062,639 $ 966,913 966,913 $ 1,086,661 -11.02%
TOTAL $ 91,442,278 | $ 90,924,255 | 90,924,255 | $ 100,676,203 | -9.69%|
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CITY OF NORMAN

NORMAN FORWARD USE TAX REVENUE, VERSUS PROJECTION ltem 2.
BY FISCAL YEAR COMPARED TO 7/2015 PROJECTION
PRELIMINARY

MONTH [ PROJECTED ACTUAL % VARIANCE ACTUAL PROJECTION* | % VARIANCE
March, 2016 S 30,808 $ 40,786 32.39% $ 40,786 S 30,808 32.39%
April, 2016 S 29,678 S 34,397 15.90% s 34,397 § 29,678 15.90%
May, 2016 S 32,045 § 42,640 33.06% s 42,640 S 32,045 33.06%
June, 2016 $ 33,014 S 39,837 20.67% S 39,837 § 33,014 20.67%
July, 2016 s 31,991 $ 38,889 21.56% $ 38,889 $ 30,799 26.27%
August, 2016 S 36,458 S 42,717 17.17% S 42,717 $ 32,383 31.91%
September, 2016 S 33,558 § 30,445 -9.28% S 30,445 $ 31,409 -3.07%
October, 2016 S 40,673 $ 33,293 -18.14% s 33,293 $ 34,275 -2.86%
November, 2016 s 40,492 S 39,065 -3.52% $ 39,065 $ 31,887 22.51%
December, 2016 S 37,649 $ 31,888 -15.30% S 31,888 $ 31,293 1.90%
January, 2017 S 32,836 $ 43,537 32.59% $ 43,537 $ 33,019 31.85%
February, 2017 S 40,252 $ 41,610 3.37% S 41,610 $ 39,134 6.33%
March, 2017 S 38,396 $ 33,061 -13.89% S 33,061 S 32,118 2.94%
April, 2017 S 32,550 $ 32,136 -1.27% ) 32,136 $ 30,939 3.87%
May, 2017 s 39,794 $ 45,568 14.51% S 45,568 $ 33,406 36.41%
June, 2017 s 39,921 $ 41,863 4.87% S 41,863 $ 34,417 21.64%
July, 2017 S 35,217 $ 44,497 26.35% S 44,497 $ 32,072 38.74%
August, 2017 S 43,965 $ 47,476 7.99% S 47,476 S 34,650 37.02%
September, 2017 S 36,942 § 46,945 27.08% $ 46,945 $ 34,217 37.20%
October, 2017 $ 44,773 $ 55,550 24.07% $ 55,550 $ 36,681 51.44%
November, 2017 s 44,574 $ 49,820 11.77% $ 49,820 $ 34,138 45.94%
December, 2017 $ 41,445 S 45,477 9.73% $ 45477 $ 33,526 35.65%
January, 2018 S 36,146 S 66,771 84.72% $ 66,771 5 35,417 88.53%
February, 2018 $ 44,310 $ 48,593 9.67% S 48,593 § 41,609 16.79%
March, 2018 $ 42,267 S 54,993 30.11% S 54,993 $ 37,254 47.62%
April, 2018 $ 35,833 § 50,955 42.20% S 50,955 $ 31,582 61.34%
May, 2018 S 43,806 $ 60,102 37.20% s 60,102 $ 38,610 55.66%
June, 2018 S 43,946 § 47,518 8.13% S 47,518 § 38,734 22.68%
July, 2018 $ 44,900 $ 46,670 3.94% s 46,670 S 31,047 50.32%
August, 2018 $ 55,771 $ 58,648 5.16% $ 58,648 $ 38,564 52.08%
September, 2018 $ 47,108 S 68,843 46.14% S 68,843 § 32,574 111.34%
October, 2018 $ 57,049 S 76,256 33.67% $ 76,256 $ 39,448 93.31%
November, 2018 $ 56,603 $ 65,295 15.36% $ 65,295 $ 39,140 66.83%
December, 2018 $ 52,600 $ 71,304 35.56% $ 71,304 S 36,372 96.04%
January, 2019 S 46,825 S 81,467 73.98% $ 81,467 S 32,379 151.61%
February, 2019 S 56,235 $ 92,097 63.77% S 92,097 § 38,885 136.84%
March, 2019 S 53,945 $ 72,451 34.31% $ 72,451 § 38,887 86.31%
April, 2019 S 45,884 $ 62,630 36.50% $ 62,630 S 33,076 89.35%
May, 2019 s 56,016 S 77,315 38.02% S 77,315 $ 40,380 91.47%
June, 2019 s 55,749 S 68,615 23.08% $ 68,615 $ 40,188 70.74%
July, 2019 S 45912 § 77,599 69.02% $ 77,599 $ 32,126 141.55%
August, 2019 $ 57,045 $ 72,567 27.21% $ 72,567 $ 39,916 81.80%
September, 2019 $ 48,670 $ 80,983 66.39% S 80,983 $ 34,063 137.75%
October, 2019 S 58,757 $ 86,518 47.25% S 86,518 § 41,123 110.39%
November, 2019 $ 58,032 $ 79,115 36.33% S 79,115 $ 40,615 94.79%
December, 2019 S 54,201 $ 83,721 54.46% $ 83,721 § 37,933 120.70%
January, 2020 $ 48,711 § 88,427 81.53% $ 88,427 § 34,092 159.38%
February, 2020 $ 58,353 $ 124,509 113.37% $ 124,509 S 40,840 204.87%
March, 2020 $ 55,569 S 73,615 32.47% S 73,615 $ 40,544 81.57%
April, 2020 S 47,292 § 78,218 65.40% $ 78,218 § 34,505 126.69%
May, 2020 S 57,758 $ 96,559 67.18% $ 96,559 § 42,141 129.13%
June, 2020 S 57,267 S 105,049 83.44% $ 105,049 $ 41,783 151.42%
July, 2020 s 76,418 § 108,470 41.94% $ 108,470 $ 33,540 223.40%
August, 2020 $ 80,414 § 111,849 39.09% 5 111,849 $ 41,326 170.65%
September, 2020 $ 80,982 $ 111,950 38.24% S 111,950 S 35,544 214.97%
October, 2020 $ 97,394 $ 123,541 26.85% $ 123,541 $ 42,747 189.01%
November, 2020 $ 95,981 § 111,548 16.22% S 111,548 $ 42,127 164.79%
December, 2020 $ 89,971 S 133,159 48.00% S 133,159 $ 39,489 237.21%
January, 2021 $ 81,296 $ 142,435 75.21% s 142,435 $ 35,681 299.19%
February, 2021 $ 98,004 S 176,811 80.41% S 176,811 § 43,015 211 059
March, 2021 S 91,837 § 108,777 18.45% $ 108,777 $ 42,021 1 5 F
April, 2021 S 78,673 § 98,208 24.83% $ 98,208 $ 35,998 ] 3




May, 2021 $ 96,119 $ 149,868 55.92% [l $ 149,868 $ 43,980 240 76%
June, 2021 $ 95,612 $ 119,455 24.94% B $ 119,455 $ 43,748 tem 2

July, 2021 $ 110,203 $ 119,611 8.54% B S 119,611 $ 34,966 '

August, 2021 $ 135,784 $ 146,398 7.82% [ $ 146,398 $ 43,082 239.81%
September, 2021 $ 116,785 $ 114,138 2.27% B $ 114,138 $ 37,054 208.03%
October, 2021 $ 140,069 $ 145,812 4.10% B $ 145,812 $ 44,442 228.09%
November, 2021 $ 137,707 $ 153,849 11.72% [ $ 153,849 $ 43,693 252.12%
December, 2021 $ 130,010 $ 138,224 6.32% [ $ 138,224 $ 41,251 235.08%
January, 2022 $ 137,707 $ 182,045 32.20% [ $ 182,045 $ 43,693 316.65%
February, 2022 $ 142,649 $ 184,069 29.04% [ S 184,069 $ 47,184 290.11%
March, 2022 $ 131,827 $ 131,545 -0.21% [ $ 131,545 $ 43,605 201.68%
April, 2022 $ 113,094 $ 129,422 14.44% B $ 129,422 $ 37,408 245.97%
May, 2022 $ 139,141 $ 151,405 8.81% Ml $ 151,405 $ 46,024 228.97%
June, 2022 $ 137,393 $ 152,881 11.27% [ $ 152,881 $ 45,445 236.40%
July, 2022 $ 128,988 $ 145,606 12.88% [l $ 145,606 $ 36,435 299.63%
August, 2022 $ 158,097 $ 144,189 -8.80% [l $ 144,189 $ 44,657 222.88%
September, 2022 $ 136,184 $ 153,101 12.42% B $ 153,101 $ 38,467 298.00%
October, 2022 $ 163,644 $ 173,940 6.29% [ $ 173,940 $ 46,224 276.30%
November, 2022 $ 161,215 $ 149,464 -7.29% B $ 149,464 $ 45,538 228.22%
December, 2022 $ 151,983 $ 155,275 2.17% B $ 155,275 $ 42,930 261.69%
January, 2023 $ 139,943 $ 177,437 26.79% M $ 177,437 $ 39,529 348.88%
February, 2023 $ 167,778 $ 203,330 21.19% B $ 203,330 $ 47,392 329.04%
March, 2023 $ 153,836 $ 136,599 -11.20% B $ 136,599 $ 45,300 201.54%
April, 2023 $ 132,497 $ 144,849 9.32% [ $ 144,849 $ 39,016 271.25%
May, 2023 $ 162,766 $ 172,850 6.20% [ $ 172,850 $ 47,930 260.63%
June, 2023 $ 160,545 $ 157,095 -2.15% [ $ 157,095 $ 47,276 232.29%
July, 2023 $ 134,433 $ 154,332 14.80% [ $ 154,332 $ 38,064 305.46%
August, 2023 $ 163,774 $ 150,182 -8.30% [ $ 150,182 $ 46,372 223.87%
September, 2023 $ 141,914 $ 172,612 21.63% [ $ 172,612 $ 40,182 329.57%
October, 2023 $ 170,238 $ 173,844 2.12% [ S 173,844 $ 48,202 260.66%
November, 2023 $ 158,320 $ 171,201 8.14% Ml $ 171,201 $ 44,827 281.91%
December, 2023 $ 157,925 $ 204,440 29.45% [ $ 204,440 $ 44,716 357.20%
January, 2024 $ 146,416 $ 224,411 53.27% B $ 224,411 $ 41,457 441.31%
February, 2024 $ 168,769 $ 216,389 28.22% [ $ 216,389 $ 49,626 336.04%
March, 2024 $ 159,253 $ 146,156 -8.22% [l $ 146,156 $ 47,008 210.92%
April, 2024 $ 137,953 $ 162,914 18.09% B $ 162,914 $ 40,721 300.08%
May, 2024 $ 169,320 $ 187,092 10.50% [ S 187,092 $ 49,980 274.34%
June, 2024 $ 157,246 $ 155,152 -1.33% B $ 155,152 $ 46,416 234.27%
July, 2024 $ 139,787 $ 167,743 20.00% [ $ 167,743 $ 39,675 322.79%
August, 2024 $ 169,324 $ 167,789 -0.91% [l $ 167,789 $ 48,058 249.14%
September, 2024 $ 147,815 $ 178,797 20.96% [ S 178,797 $ 41,954 326.18%
October, 2024 $ 176,598 $ 172,415 -2.37% Bl $ 172,415 $ 50,123 243.98%
November, 2024 $ 173,332 $ 162,581 -6.20% [ $ 162,581 $ 49,196 230.48%
| TOTAL S 9,464,557 | $ 11,246,158 | 18.82% [ $ 11,246,158 | $ 4,124,066 | 172.70%)
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CITY OF NORMAN
NORMAN FORWARD SALES + USE TAX REVENUE, VS. PROJECTION

Item 2.

BY FISCAL YEAR COMPARED TO 7/2015 PROJECTION

PRELIMINARY
MONTH PROIJECTED [ ACTUAL [%VARIANCE ACTUAL PROJECTION* | % VARIANCE
March, 2016 S 796,621 S 769,029 -3.46% S 769,029 $ 791,736 -2.87%
April, 2016 S 767,387 S 811,144 5.70% S 811,144 S 762,681 6.35%
May, 2016 S 828,584 § 845,058 1.99% $ 845,058 $ 823,502 2.62%
June, 2016 S 853,652 S 769,012 -9.92% S 769,012 S 848,417 -9.36%
luly, 2016 S 803,620 $ 797,042 -0.82% s 797,042 S 791,491 0.70%
August, 2016 S 847,769 S 795,935 -6.11% $ 795,935 § 832,196 -4.36%
September, 2016 S 820,478 § 802,028 -2.25% S 802,028 $ 807,176 0.64%
October, 2016 S 899,388 $ 849,859 -5.51% $ 849,859 § 880,818 -3.51%
November, 2016 S 839,374 § 808,586 -3.67% S 808,586 S 819,446 -1.33%
December, 2016 s 821,652 § 777,356 -5.39% S 777,356 S 804,184 -3.34%
January, 2017 s 860,080 S 840,214 -2.31% $ 840,214 S 848,538 -0.98%
February, 2017 s 1,020,715 § 855,845 -16.15% $ 855,845 $ 1,005,704 -14.90%
March, 2017 [ 810,262 $ 716,716 -11.55% S 716,716 § 825,384 -13.17%
April, 2017 s 776,091 S 800,729 3.17% S 800,729 $ 795,095 0.71%
May, 2017 [ 842,626 $ 803,651 -4.63% S 803,651 $ 858,501 -6.39%
June, 2017 s 867,045 S 789,680 -8.92% S 789,680 S 884,474 -10.72%
July, 2017 s 795,809 § 814,337 2.33% S 814,337 § 824,212 -1.20%
August, 2017 s 842,790 $ 783,821 -7.00% S 783,821 § 890,467 -11.98%
September, 2017 S 825,785 § 802,051 -2.87% S 802,051 $ 879,340 -8.79%
October, 2017 S 890,418 $ 855,719 -3.90% S 855,719 S 942,658 -9.22%
November, 2017 S 831,588 $ 807,462 -2.90% S 807,462 S 877,300 -7.96%
December, 2017 $ 814,349 § 751,136 -7.76% S 751,136 $ 861,572 -12.82%
January, 2018 S 852,650 $ 896,192 5.11% $ 896,192 § 910,173 -1.54%
February, 2018 s 1,003,553 $ 852,494 -15.05% S 852,494 S 1,069,288 -20.27%
March, 2018 S 800,433 § 778,199 -2.78% S 778,199 $ 884,031 -11.97%
April, 2018 S 770,950 $ 783,995 1.69% S 783,995 S 852,618 -8.05%
May, 2018 S 834,754 $ 861,452 3.20% s 861,452 $ 922,001 -6.57%
June, 2018 S 855,498 $ 825,212 -3.54% S 825,212 § 945,137 -12.69%
July, 2018 S 777,871 § 838,838 7.84% s 838,838 § 880,534 -4.74%
August, 2018 S 825,587 S 836,755 1.35% s 836,755 S 930,753 -10.10%
September, 2018 S 795,860 S 822,718 3.37% S 822,718 S 900,350 -8.62%
October, 2018 S 871,985 S 890,548 2.13% $ 890,548 $ 983,929 -9.49%
November, 2018 S 815,036 S 835,101 2.46% S 835,101 $ 918,136 -9.04%
December, 2018 S 797,437 $ 826,921 3.70% S 826,921 $ 899,610 -8.08%
January, 2019 S 833,678 S 943,483 13.17% S 943,483 S 944,312 -0.09%
February, 2019 S 980,644 S 893,570 -8.88% S 893,570 S 1,110,241 -19.52%
March, 2019 s 784,579 § 758,532 -3.32% S 758,532 § 921,652 -17.70%
April, 2019 S 754,306 S 832,663 10.39% S 832,663 S 889,005 -6.34%
May, 2019 S 818,242 S 839,510 2.60% S 839,510 $ 961,316 -12.67%
lune, 2019 s 837,830 $ 878,142 4.81% 5 878,142 $ 985,113 -10.86%
July, 2019 S 809,510 S 846,446 4.56% S 846,446 S 919,234 -7.92%
August, 2019 S 857,673 § 834,413 -2.71% S 834,413 $ 970,045 -13.98%
September, 2019 S 827,316 $ 869,078 5.05% S 869,078 S 938,654 -7.41%
October, 2019 S 906,074 $ 930,673 2.71% S 930,673 S 1,025,491 -9.25%
November, 2019 $ 846,902 §$ 878,957 3.78% s 878,957 S 957,084 -8.16%
December, 2019 S 828,918 $ 895,825 8.07% s 895,825 S 937,927 -4.49%
January, 2020 S 868,733 § 939,447 8.14% S 939,447 S 986,751 -4.79%
February, 2020 5 1,016,423 $ 944,260 -7.10% S 944,260 S 1,153,876 -18.17%
March, 2020 S 814,129 S 793,842 -2.49% $ 793,842 § 959,253 -17.24%
April, 2020 S 785,425 $ 825,749 5.13% S 825,749 S 928,475 -11.06%
May, 2020 S 850,284 S 798,842 -6.05% $ 798,842 $ 1,001,987 -20.27%
June, 2020 S 871,128 $ 769,641 -11.65% $ 769,641 § 1,027,469 -25.09%
July, 2020 S 854,217 $ 916,834 7.33% S 916,834 S 959,349 -4.43%
August, 2020 S 894,819 S 962,190 7.53% $ 962,190 $ 1,010,706 -4.80%
September, 2020 s 874,213 § 891,932 2.03% 5 891,932 § 979,720 -8.96%
October, 2020 s 960,243 § 941,516 -1.95% 5 941,516 $ 1,069,791 -11.99%
November, 2020 S 899,663 S 891,495 -0.91% 5 891,495 S 998,743 -10.74%
December, 2020 S 879,903 $ 928,333 5.50% S 928,333 § 979,740 -5.25%
January, 2021 S 917,206 $ 1,008,139 9.91% S 1,008,139 $ 1,030,659 -2.19%
February, 2021 S 1,070,248 § 1,019,403 -4.75% S 1,019,403 $ 1,200,270 -15.07%

March, 2021 $ 863,410 $ 910,587 5.46% S 910,587 S 999,451
April, 2021 S 830,642 $ 831,967 0.16% S 831,967 S 969,102 -1 14

May, 2021 S 900,977 $ 1,079,167 19.78% s 1,079,167 S 1,042,714




June, 2021 $ 920,717 $ 1,065,538 1,065,538 $ 1,067,605 0199
luly, 2021 $ 895,069 $ 1,095,689 1,095,689 $ 1,000,121 ltem 2
August, 2021 $ 957,588 $ 1,132,798 1,132,798 $ 1,053,661 '
September, 2021 $ 917,223 $ 1,136,893 1,136,893 $ 1,021,359 11.31%
October, 2021 $ 1,010,759 $ 1,210,135 1,210,135 $ 1,115,135 8.52%
November, 2021 $ 948,691 $ 1,119,456 1,119,456 $ 1,040,965 7.54%
December, 2021 $ 920,518 $ 1,130,760 1,130,760 $ 1,013,343 11.59%
January, 2022 $ 998,331 $ 1,230,271 1,230,271 $ 1,102,008 11.64%
February, 2022 $ 980,297 $ 1,213,946 1,213,946 $ 1,165,061 4.20%
March, 2022 $ 928,933 $ 970,697 970,697 $ 1,065,470 -8.89%
April, 2022 $ 871,896 $ 1,060,932 1,060,932 $ 1,010,169 5.03%
May, 2022 $ 951,313 $ 1,178,672 1,178,672 $ 1,087,204 8.41%
June, 2022 $ 969,995 $ 1,214,394 1,214,394 $ 1,112,816 9.13%
luly, 2022 $ 1,114,906 $ 1,109,525 1,109,525 $ 1,042,609 6.42%
August, 2022 $ 1,190,415 $ 1,124,616 1,124,616 $ 1,098,185 2.41%
September, 2022 $ 1,141,663 $ 1,191,139 1,191,139 $ 1,064,605 11.89%
October, 2022 $ 1,257,369 $ 1,230,985 1,230,985 $ 1,162,421 5.90%
November, 2022 $ 1,179,941 $ 1,200,891 1,200,891 $ 1,085,194 10.66%
December, 2022 $ 1,153,281 $ 1,142,424 1,142,424 $ 1,064,801 7.29%
January, 2023 $ 1,199,521 $ 1,224,668 1,224,668 $ 1,120,877 9.26%
February, 2023 $ 1,400,169 $ 1,233,845 1,233,845 $ 1,305,103 -5.46%
March, 2023 $ 1,131,862 $ 1,023,557 1,023,557 $ 1,084,957 -5.66%
April, 2023 $ 1,085,674 $ 1,139,923 1,139,923 $ 1,011,777 12.67%
May, 2023 $ 1,183,002 $ 1,202,926 1,202,926 $ 1,089,127 10.45%
June, 2023 $ 1,206,427 $ 1,118,082 1,118,082 $ 1,114,647 0.31%
July, 2023 $ 1,140,303 $ 1,174,791 1,174,791 $ 1,044,465 12.48%
August, 2023 $ 1,216,277 $ 1,107,621 1,107,621 $ 1,099,438 0.74%
September, 2023 $ 1,169,090 $ 1,147,697 1,147,697 $ 1,067,907 7.47%
October, 2023 $ 1,285,798 $ 1,230,111 1,230,111 $ 1,164,359 5.65%
November, 2023 $ 1,199,021 $ 1,202,333 1,202,333 $ 1,086,086 10.70%
December, 2023 $ 1,179,688 $ 1,200,048 1,200,048 $ 1,067,026 12.47%
January, 2024 $ 1,227,714 $ 1,290,272 1,290,272 $ 1,123,334 14.86%
February, 2024 $ 1,421,828 $ 1,230,603 1,230,603 $ 1,303,355 -5.58%
March, 2024 $ 1,155,375 $ 1,040,369 1,040,369 $ 1,086,021 -4.20%
April, 2024 $ 1,111,968 $ 1,160,538 1,160,538 $ 1,056,675 9.83%
May, 2024 $ 1,210,985 $ 1,193,478 1,193,478 $ 1,136,497 5.01%
June, 2024 $ 1,222,786 $ 1,140,776 1,140,776 $ 1,157,836 -1.47%
July, 2024 $ 1,167,445 $ 1,160,422 1,160,422 $ 1,090,564 6.41%
August, 2024 $ 1,241,921 $ 1,112,586 1,112,586 $ 1,144,903 -2.82%
September, 2024 $ 1,195,599 $ 1,151,445 1,151,445 $ 1,113,423 3.41%
October, 2024 $ 1,314,473 $ 1,245,597 1,245,597 $ 1,213,720 2.63%
November, 2024 S 1,235,971 $ 1,129,494 1,129,494 $ 1,135,857 -0.56%
[ TOTAL $ 100,906,835 | $ 102,170,413 | 102,170,413 | $ 104,800,269 | -2.51%)
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Item 2.

NORMAN FORWARD
FINAL PROJECT COST COMPARISON

Variance: Variance:
Original Revised Actual Original Revised
PROJECT Budget Budget Cost Budget Budget

Westwood Tennis Center $ 1,000,000 S 1,801,278 S 1,801,277 $ (801,277) $ 1.16
Garner/Acres Intersection $ 2,700,000 $ 2,951,393 $ 2,951,393 $ (251,393) $ (0.47)
Central Branch Library $ 39,000,000 $ 35,014,495 $ 35,010,261 $ 3,989,739 S 4,233.62
East Branch Library $ 5,100,000 $ 5,100,000 $ 4,794,304 $ 305,696 $ 305,695.62
Westwood Swim Complex $ 12,000,000 $ 12,000,000 S 11,763,800 $ 236,200 S 236,200.35
Andrews Park $ 1,500,000 $ 1,499,099 $ 1,481,038 S 18,962 $ 18,061.36
Griffin Park Soccer Complex (Phase 1)* $ 11,000,000 $ 13,191,614 $ 12,854,679 S (1,854,679) $ 336,934.65
Ruby Grant Park (Phase 1) $ 6,150,000 $ 6,150,000 $ 6,146,426 S 3574 S 3,573.81
Professional Services (ADG) S 1,747,655 $ 3,718,208 S 3,625,499 S (1,877,844) $ 92,708.75
Community Sports Park (Phase 1) $ 2,500,000 $ 2,500,000 $ 2,450,346 S 49,654 S 49,654.24
Reaves Park Complex (Phase 1) $ 10,000,000 $ 10,000,000 $ 9,987,746 § 12,254 $ 12,253.68
Senior (AWE) Center* $ 14,180,522 S 14,180,521 S (14,180,521) S 0.72
Young Family Athletic Center (Phase 1)* $ 22,500,000 S 50,468,966 S 47,934,609 S (25,434,609) S 2,534,357.32
Public Art Installations* $ 1,200,000 $ 1,069,000 $ 1,022,192 S 177,808 $ 46,807.89

*NEAR FINAL
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MUNICIPAL AUTHORITY AND GE JOHNSON CONSTRUCTION COMPANY, FOR
THE NORMAN FORWARD YOUNG FAMILY ATHLETIC CENTER PROJECT AS
OUTLINED IN THE STAFF REPORT.

Item 3.
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Item 3.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 10/8/2024

REQUESTER: Jason Olsen, Director of Parks and Recreation

PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION,

AMENDMENT, AND/OR POSTPONEMENT OF FINAL ACCEPTANCE

AND FINAL PAYMENT OF CONTRACT K-2021-97: BY AND BETWEEN
THE CITY OF NORMAN, THE NORMAN MUNICIPAL AUTHORITY AND
GE JOHNSON CONSTRUCTION COMPANY, FOR THE NORMAN
FORWARD YOUNG FAMILY ATHLETIC CENTER PROJECT AS
OUTLINED IN THE STAFF REPORT.

BACKGROUND:

In October of 2015, Norman citizens passed the Norman Forward Initiative, funding various
projects through a /2% sales tax increase over 15 years. The Norman Forward Initiative included
projects to construct a new Multi-Sport Complex and Indoor Aquatic Facility.

The Multi-Sport Complex and Indoor Aquatic Facility were initially proposed as separate
projects. After extensive public input and consideration by the City Council, acting as Trustees
of the Norman Municipal Authority (NMA), these projects were combined into one more
extensive project in 2018, located at the southeast corner of 24th Avenue NW and Rock Creek
Road. This sports and aquatic complex includes eight full-sized basketball or 12 volleyball
courts; a 25-meter, eight-lane lap pool; a 25-yard, four-lane warm-up pool; concession stands;
retail space; administration offices; and, through a partnership with Norman Regional Health
System (NRHS), a health and wellness clinic.

The building and the project were named the Young Family Athletic Center ("YFAC") in July of
2021 (K-2122-27) after the Trae Young Family Foundation (TYFF) agreed to donate $4,000,000
to the construction of the building. NRHS committed a minimum of $6.7 million through a contract
approved by the City Council in June of 2023 (K-2122-99) towards constructing a human sports
and performance clinic inside the YFAC called "N-Motion." The YFAC officially opened to the
public in February of 2024.

Page 1 of 2
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Item 3.

DISCUSSION:

On February 9, 2021, the NMA/City Council approved Contract K-2021-97 with GE Johnson
Construction Company to provide construction management at-risk (CMaR) services for the
YFAC project. The initial contract amount of $85,000 was approved to provide pre-construction
services, which included plan review, design assistance, bidding services, and value
engineering.

On September 14, 2021, NMA/City Council approved Amendment / Guaranteed Maximum Price
(GMP) #1, which included earthwork, site clearing, and mass excavation; estimating and
construction contingencies; general conditions for the entire project; and indirect costs, which
included bonding, insurance, and CMaR fees. The total for GMP #1 was $3,404,474.

On November 30, 2021, NMA/Council approved Amendment / GMP #2, which included building
concrete, steel/joist/deck fabrication & erection, swimming pools, concrete/asphalt exterior

paving, site utilities, and construction contingency, bonding/insurance and CMaR fees. The total
for GMP #2 was $12,875,632.

On February 22, 2022, NMA/Council approved / Amendment / GMP #3, which included bids for
masonry, millwork, metal panels, roofing, windows, painting, flooring, elevators,
plumbing/HVAC/mechanical, electrical, landscaping, and various other aspects of upward
construction. The total for GMP #3 was $22,659,079.

On June 6, 2022, NMA/Council approved / Amendment / GMP #4, which included bids for
miscellaneous steel, specialty doors, hanger doors, project signage, saunas, a change order for
civil and utility work due to an error in the design of the project's stormwater system and various
other aspects of upward construction. The total for GMP #4 was $2,653,243.

On September 12, 2023, NMA/Council approved / Amendment / GMP #5, which included large
change orders for the Video Board in the gymnasium area and building signage. The video board
change included electrical upgrades and steel to support the video boards' weight, signage near
the roundabout on Trae Young Drive, and building signage at the front of the building. The total
for GMP #5 was $308,751.

Construction began at the YFAC in the Fall of 2021. The project was substantially completed in
March of 2024, with the facility partially opening with the gymnasium and common areas in January
2024 and the natatorium opening at the end of March 2024. All items have been completed, and the
project is ready for final acceptance. The final amount of the construction contract totaled
$42,011,304. The final payment for the contractor, once all retainage is released, is in the
amount of $1,554,161.71. There are adequate funds available for this contract in the Indoor
Sports Facility YFAC Project, Construction (Account 51790601-46101; Project NFP110).

RECOMMENDATION:
It is recommended that the City Council and the Norman Municipal Authority accept the

NORMAN FORWARD Young Family Athletic Center Project and approve payment in the amount
of $1,554,161.71 to GE Johnson Construction Company.
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11. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT
AND/OR POSTPONEMENT OF AWARDING CONTRACT K-2425-60: BY AND
BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND MUSCO SPORTS LIGHTING,
LLC, IN THE AMOUNT OF $145,000, MAINTENANCE BOND MB-2425-22,
PERFORMANCE BOND B-2425-29; AND STATUTORY BOND B-2425-30 FOR THE
YOUNG FAMILY ATHLETIC CENTER (YFAC) OUTDOOR SPORTS COURT
LIGHTING SYSTEM PROJECT, ADOPTION OF RESOLUTION R-2425-50,
GRANTING TAX EXEMPT STATUS AND BUDGET APPROPRIATION.
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Item 3.

CITY OF NORMAN, OK
STAFF REPORT

A
KNG mﬁé‘\\vy
XCcEpT\O

&

MEETING DATE: 10/8/2024
REQUESTER: Jason Olsen, Director of Parks and Recreation
PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION,
AMENDMENT AND/OR POSTPONEMENT OF AWARDING CONTRACT
K-2425-60: BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA,
AND MUSCO SPORTS LIGHTING, LLC, IN THE AMOUNT OF $145,000,
MAINTENANCE BOND MB-2425-22, PERFORMANCE BOND B-2425-29;
AND STATUTORY BOND B-2425-30 FOR THE YOUNG FAMILY
ATHLETIC CENTER (YFAC) OUTDOOR SPORTS COURT LIGHTING
SYSTEM PROJECT, ADOPTION OF RESOLUTION R-2425-50,
GRANTING TAX EXEMPT STATUS AND BUDGET APPROPRIATION.

BACKGROUND:

In October 2015, Norman residents passed the Norman Forward initiative, funding various
projects through a 2% sales tax increase over fifteen years. The Norman Forward initiative
included projects to construct a new Multi-Sport Complex and Indoor Aquatic Facility.

The Multi-Sport Complex and Indoor Aquatic Facility were initially proposed as separate
projects. After extensive public input and consideration by the City Council, acting as Trustees
of the Norman Municipal Authority (NMA), these projects were combined into one
comprehensive project in 2018, located at the southeast corner of 24th Avenue NW and Rock
Creek Road. This new sports and aquatic complex includes eight full-sized basketball or twelve
volleyball courts; a 25-meter, eight-lane lap pool; a 25-yard, four-lane warm-up pool; concession
stands; retail space; administration offices; and, through a partnership with Norman Regional
Health System (NRHS), a health and wellness clinic. The building and the project were named
the Young Family Athletic Center (YFAC) in July of 2021 (K-2122-27) after the Trae Young
Family Foundation (TYFF) agreed to donate $4,000,000 to the construction of the building, and
the health and wellness clinic is now "Ortho Central" and "NMotion."

The YFAC officially opened to the public on February 19, 2024. Since then, there has been an
ongoing effort to look for ways to offer increased opportunities for residents to participate in the
various programs and sports offered. Programs include indoor gym sports, such as basketball,
volleyball, and pickleball, and the pool's different aquatic activities. Residents often asked for
additional outdoor sports courts and activities, especially lighted pickleball courts and sand
volleyball. The design team for the outdoor portion of the YFAC is JHBR Architecture. They
created schematic designs for these sports and other outdoor recreation on the east side of the

Page 1 of 3

21




Item 3.

building as part of their work. There is also a citywide occurrence of requests for outdoor
pickleball courts. With this in mind, a contract was awarded to Multisports, LLC on August 27,
2024, to construct six outdoor pickleball courts with fencing and paved walkways to and around
the courts, based on the concept drawing from JHBR. At that time, the plan was to get pricing
from MUSCO Sports Lighting to provide and install adequate area lighting for the new pickleball
courts, along with lighting for the area north of the courts where two sand volleyball courts are
planned to be built, and also lighting for the synthetic turf football practice field built by NRHS as
part of their clinic space.

DISCUSSION:

The City of Norman participates in several nationwide bidding services, including Sourcewell.
These services receive bids for many products and services used in municipal construction
projects related to utilities, public works, facility construction, and parks and recreation facilities.
They collaborate with hundreds of vendors and contractors to secure the best pricing for a wide
range of work extended to their members. Following that process, MUSCO Sports Lighting was
awarded a contract to provide "Sports Lighting with Related Supplies and Services" under
Sourcewell Master Project 199030; Contract Number 041123-MSL, good through 2027.

This contract covers the type of lighting system needed to light the new Pickleball, Sand
Volleyball, and Football areas at the YFAC on the east side of the building. MUSCO has been
used to light several of our other lighted facilities in recent NORMAN FORWARD projects,
including the Blake Baldwin Skatepark, Griffin Park Soccer, and the new T-ball fields at Reaves
Park. These are all LED light systems, which staff can control through the Control Link App,
making it easier to maintain and troubleshoot these new systems in real-time.

During the construction of the YFAC, an ample power supply was installed on-site to be used
for future lighting of outdoor activities. Parks has met with the local MUSCO Field Rep to confirm
the layout of a complete lighting system of poles, pole bases, fixtures, underground wiring, power
rack(s), and push-button activators for all the different sports areas. That layout determined the
final pricing for a turn-key project based on the Sourcewell Contract to supply and install lighting
for the activities listed here. Work will also be coordinated with the pickleball court construction
project.

Staff recommends awarding Contract Number K-2425-60 to MUSCO Sports Lighting, LLC, in
the amount of $145,000 for the YFAC Outdoor Sports Court Lighting System Project. The
funding is proposed to come from an appropriation of the park's development portion of the
Room Tax fund balance.

RECOMMENDATION 1: It is recommended that the City Council appropriate $145,000 from the
Room Tax Park Development Fund Balance (23-29000) into YFAC Outdoor Pickleball Courts,
Construction (Account 23793375-46101; Project RT0093)

RECOMMENDATION 2: It is recommended that the City Council approve Contract K-2425-60,
Performance Bond B-2425-29, Statutory Bond B-2425-30, and Maintenance Bond MB-2425-22
for the YFAC Outdoor Sports Court Lighting System Project.

RECOMMENDATION 3: It is further recommended that MUSCO Sports Lighting, LLC, be
authorized and appointed as project agent for the YFAC Outdoor Sports Court Lighting System
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Project by Resolution R-2425-50 to avoid the payment of sales tax on materials purchases

related to the project.
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Contract # K-2425-60

CONTRACT
THIS CONTRACT made and entered into this day of ,20__ , byand
between Musco Sports Lighting, LLC . hereinafter designated as “Contractor”, and

the _City of Norman , a municipal corporaticn, hereinafter designated as “City”,

WITNESSETH

WHEREAS, the City is a participant in the na-ionwide bidding process conducted by Sourcewell
and other services, which has caused Solicitat on for Bids to be given and advertised as required
by law, and has received sealed proposals for the furnishing of all labor and materials for the
projects in the Sports Lighting Category; of which the City would consider the following project:

YFAC OUTDOOR SPORTS COURT LIGHTING SYSTEM

as outlined and set out in the project scope o~ work, layout and pricing documents supplied by
Musco Sports Lighting, LLC, and in accordance with the terms and provisions of said documents
awarded as part of Sourcewell Contract Numbar 041123-MSL; and

WHEREAS, the Contractor in accordance with the pricing included in said Sourcewell Contract,
has submitted to the City, in the manner and at the time specified, a proposal in accordance with
the terms of this Contract; and

WHEREAS, the City, in the manner provided by law, has examined, and canvassed the proposal
submitted and has determined and declared the above-named Contractor to be able to supply and
install the items described in the proposal, and has duly awarded this contract to said Contractor,
for the total sum named in the proposal, -0 wit: One Hundred Forty Five Thousand
DOLLARS and __Zero _ CENTS ($145,000.00);

NOW, THEREFORE, for and in consideratio1 of the mutual agreements and covenants herein
contained, the parties to this Contract have agreed, and hereby agree, as follows:

It The Contractor shall, in a good and first-class, workmanlike manner at their own cost and
expense, furnish all labor, materials, tools, and equipment required to perform and complete said
work in strict accordance with this Contract ani the following Contract Documents:

i.  Specifications, Provisions and Bonds thereto, all of which documents are on file in the
office of the City Clerk of the City of Norman, and are made a part of this Contract as fully
as if the same were set out at length, with the following additions and or exceptions: (If
none, so state.) NONE

ii.  The Sourcewell Master Project Number 199030; Contract Number 041123-MSL
(Expiration: 06/16/2027); Category-Spcrts Lighting with related supplies and services and
general provisions of said contract;
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are made part of this contract as if full¥ written in detail herein or attached thereto.

To that end, no provision of this Contract cr of any such aforementioned document shall be
interpreted or given legal effect to create an obligation on the part of the City to third persons,
including, by way of illustration but not exclusion, sureties upon performance bonds, payment
bonds or other bonds, assignees of the Contraetor, subcontractors, and persons performing labor,
furnishing material or in any other way contributing to or assisting in the performance of the
obligation of the Contractor; nor shall any such provisions be interpreted or given legal effect to
afford a defense against any obligation owed o- assumed by such third person to the City or in any
way to restrict the freedom of the City to exercise full discretion in its dealing with the Contractor.

2. The City shall make payments to the Contractor in the following manner:

i.  The project manager, or other appropriate person, will make accurate estimates of the
value, based on contract prices, or wor< done, and materials incorporated in the work and
of materials suitably stored at the site -hereof, to submit to the City as an application for
payment. The Contractor shall furnish to the project manager, or the appropriate person,
such detailed information as they may -equest to aid them as a guide in the preparation of
the application for payment. Each estimate and application for payment must contain or
have attached an affidavit as required b Senate Bills 469 of the 1974 Legislature. The City
will pay Contractor within thirty (30) days of receipt of the application for payment and
only after the work contained in the application for payment has been fully completed and
has been approved and accepted by the City.

ii. ~ On completion of all the work, but prior to the acceptance thereof by the City, it shall be
the duty of the project manager, or other appropriate person, to determine that said work
has been completely and fully performed in accordance with this Contract and the Contract
Documents; and upon making such determinations said official shall make his final
certificate to the City. The Contractor shall furnish proof that all claims and obligations
incurred by them in connection with the performance of said work have been fully paid
and settled; said information shall be in the form of an affidavit. which shall bear the
approval of the surety on the contract bonds for payment of the final estimates to the
Contractor; thereupon, the final estimate (including retainages) will be approved and paid
within thirty (30) days and only after all the work has been fully completed to the
satisfaction of the City.

8 It is further agreed that the Contractor will commence said work within ten (10)
days following receipt of a NOTICE-TO-PROCEED, and prosecute the same vigorously and
continuously, and complete the same in ___one hundred twenty (120) _ calendar days. The City
may terminate this Contract for any reason upcn thirty (30) days written notice to Contractor.
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4, Notice: Any notice, demand, or other communication under this Agreement shall be
sufficiently given or delivered when it is delivered personally, or within three (3) business days
after it is deposited in the United States mail, -egistered or certified mail, postage prepaid, return
receipt requested, to:

City:

James Briggs

Park Development Manager
225 N. Webster Ave.
Norman, OK 73070

Contractor:

Musco Sports Lighting, LLC

Rico Velazquez, Project Manager/Field Rep.
100 1% Avenue W.

Oskaloosa, 1A 52577

5. Indemnification: Contractor agrees to indemnify and hold harmless the City, its officers,
agents and employees from and against all liability for injuries or death to persons, legal expense
or damage to property caused by Contractor's, ts agents or employees performance under this
Contract; provided, however, that Contractor shall not be liable for injury, damage or loss
occasioned by the sole negligence of the City, ts agents or employees. Contractor shall
indemnify and hold harmless the City, its officars, agents and employees from and against all
claims, damages, suits, expenses, liability or proceedings of any kind whatsoever, including,
without limitation, Worker’s Compensation cleims of or by anyone whomever, in any way
resulting from, or arising out of, Contractor’s acts, omissions or operations under or in
connection with this Contract. Further, the City shall not be liable or responsible to Contractor
for any loss or damage to any property or perscn occasioned by a third party. It is understood
that this indemnity and hold harmless provision is not limited by the insurance required under
this Contract.

6. Insurance: Contractor shall, at its own expense, keep in force insurance of the following
types and in not less than the following amourts, issued by a company or companies licensed to
do business in Oklahoma and is of sound end adequate financial responsibility, against all
liabilities for accidents arising out of or in connection with Contractor's performance of this
Contract, except when caused by the City's neg igence or that of its agents or employees, and shall
furnish to the City certificates evidencing such insurance subject to the limitations set forth above
in respect to the City's sole negligence and Contractor shall furnish a certificate to the effect that
such insurance shall not be changed or cancel ed without ten (10) days prior notice to the City,
said notice shall be written and shall be given by Contractor, to wit:
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iii.

Vi.

Contract # K-2425-60

Worker's Compensation Insurance and Employer’s Liability Insurance as prescribed by
State Statute, for all of Contractor’s employees and subcontractors working on the project,
with the subcontractors to also provide the same.

Provide both Commercial General Liatility Insurance and Automobile Liability Insurance
for personal injury and property damage in limits prescribed by the Oklahoma
Governmental Tort Claims Act (51 O.S. § 151 et seq.) and subsequent revisions thereto, as
follows:
a. $25,000 for loss of property arising out of a single act or occurrence.
i. $125,000 per person for any otler loss arising out of a single act or occurrence.
b.$1,000,000 for any number of claims arising out of a single act or occurrence.

Miscellaneous:

Counterparts: This Contract may be executed in any number of counterparts, each
of which shall be deemed an original and constitute the same instrument.

Severability: If any provision of this Contract is determined to be unenforceable,
invalid or illegal, then the enforceabil ty, validity and legality of the remaining
provisions will not in any way be affected or impaired, and such provision will be
deemed to be restated to reflect the original intentions of the parties as nearly as
possible in accordance with applicable law.

Governing Law; Venue: This Contrect shall be governed and construed in
accordance with the laws of the United States of America and the State of
Oklahoma. The venue for any action under this agreement shall be in the District
Court of Cleveland County, Oklahoma or the United States District Court for the
Western District of Oklahoma. The pa-ties agree to submit to the subject matter
and personal jurisdiction of said court.

Authority: Each party hereto has the legal right, power and authority to enter into
this Contract. Each party’s execution, delivery and performance of this Contract
has been duly authorized, and no other action is requisite to the valid and binding
execution, delivery and performance of'this Contract, except as expressly set forth
herein.

Entire Agreement; Amendments: This Contract and the associated Contract
Documents constitute the entire agreem ent among the parties hereto and may not
be amended or modified, except in writing, signed by each of the parties hereto.
This Contract shall be binding upon and inure to the benefit of the parties hereto
and their respective successors and assizns.

Assignment: This Contract shall not e assigned by Contractor without prior written
consent of the City.
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vii.  Nondiscrimination: Contractor acknowledges that the Certification of Nondiscrimination
completed with their bid proposal is incorporated herein and thereby agrees to comply with

the requirements contained in such zertification throughout the performance of this
Contract.

viii.  Non-Waiver: No failure on the part of cither party to exercise, and no delay in exercising,
any right hereunder shall operate as a waiver thereof: nor shall any single or partial
exercise by either party of any right hereunder preclude any other or future exercise
thereof or the exercise of any other rigtt. The remedies herein provided are cumulative
and not exclusive of any remedy available to either party at law or in equity.

8. The sworn, statement below must be sicned and notarized before this Contract will become
effective.

[Signatures oa following page]

11
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IN WITNESS WHEREOF, the said parties have hereunto set their hands and seals respectively
the 2nd day of October ., 2024 . The parties agree that they may conduct the
transaction by electronic means and hereby state that electronic signature is valid and shall have
the same force and effect as an original signature.

CONTRACTOR

Musco Sports Lighting, LLC
Company Name

BY

—Prestdent-or Managing Member
Secretary

STATE OF __lowa )

COUNTY OF Mahaska )

James M. Hansen | of lawful age, being first duly sworn, on oath says that (s)he is the agent
authorized by Contractor to submit the above Contract to the City. Affiant further states that
Contractor has not paid, given or donated or agreed to pay, give, or donate to any officer or
employee of the City any money or other tting of value, either directly or indirectly, in the
procuring of the contract.

Item 3.

President or Managing Member
Secretary
Subscribed and sworn to before me this _2nd day of __ October ,2024.

‘ Notary Public
My Commission Expires:_04/24/2025 MELINDA K. WALTER
SAS
/i

Commission Number: cmmmgg‘nbgu;ires

CITY OF NORMAN

Approved as to form and legality this day of , 20
City Attorney
Approved by the City Council this day of , 20
ATTEST: Mayor
City Clerk
.
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Item 3.

STATUTORY BOND Surety Bond No. 108131759

KNOW ALL MEN BY THESE PRESENTS:

o o Travelers Casualty and Surety
That we,  Musco Sports Lighting, LLC as Principal, and Company of America , a

corporation organized under the laws of the State of Connecticut’ and authorized to transact business
in the State of Oklahoma, as Surety, are held and firmly bound unto THE CITY OF NORMAN, a
Municipal Corporation and city of the first class, of the State of Oklahoma, in the penal sum of
One Hundred Forty Five Thousand DOLLARS and __ Zero CENTS, ($145,000.00), for the
payment of which well and truly to be made, we, and each of us, bind ourselves, our heirs,
executors and assigns, themselves, and its successors and assigns, jointly and severally, firmly by
these presents.

Dated this day of 520

The conditions of this obligation are such, that whereas, the above Bonded Principal
Musco Sports Lighting, LLC is the lowest and best bidder for the making of the following City

work and improvement, viz.:

YFAC OUTDOOR SPORTS COURT LIGHTING SYSTEM

and has entered into a certain written contract with THE CITY OF NORMAN, dated ;
20 , for the erection and construction of said work and improvement, in exact accordance
with the bid of said Principal, and according to certain specifications heretofore made, adopted
and placed on file in the office of the City Clerk of the City of Norman.

NOW, THEREFORE, if the said _Musco Sports Lighting, LLC __ Principal, shall well and truly pay all
indebtedness incurred for labor and material and repairs to and parts for equipment furnished in
the making of said public improvement incurred by said Principal or subcontractors, then this
obligation shall be void. Otherwise, this obligation shall remain in full force and effect. If debts
are not paid within thirty (30) days after same becomes due and payable, the person, firm, or
corporation entitled thereto may sue and recover on this bond, the amount so due and unpaid.

It is further expressly agreed and understood by the parties hereto that no changes or alterations in
said Contract and no deviations from the plan or mode of procedure herein fixed shall have the
cffect of releasing the sureties, or any of them, from the obligations of this Bond.

IN WITNESS WHEREQF, the said Principal has caused these presents to be executed in its name
and its corporate seal to be hereunto affixed by its duly authorized officers, and the said Surety has
caused these presents to be executed in its name and its corporate seal to be hereunto affixed by
its attorney-in-fact, duly authorized to do so, the day and year first above written.

SEE LIMITED MAINTENANCE PROVISION RIDER ATTACHED HERETO AND MADE A PART HEREOF
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ATTES Musco Sports Lighting, LLC
ML Company Name

orporateMary
BY
rincipal
Travelers Casualty and Surety Company of America I
Surety Name '\? -.,‘ Co yp 4 ’i’k
5 .’-.. ({a‘ K W -._.‘ ‘e ',“:
Corporate Secretary (Surety) _ § e AT
g . P il e E
B 7. y vl '\‘Quﬁﬁcé
Surety Jessica J. Perkins, =, * 2 (‘Qﬁﬁ&pg {
— Attorney-in-Fact =, /"~ M AR j%’
Jdy ."--....--"'. &
STATE OF Qmmmm COUNTY OF GlobBwdebaddiy, SS: (/374-/ vd ,f 3
Before me, the undersigned, a Notary Public in and for said County and State on this 3rd day of o
October , 2024 personally appeared __Jessica J. Perkins to me known to be the identical
person who executed the foregoing, and acknowledged to me that _she executed the same

as__her own free and voluntary act and deed for the uses and purposes therein set forth.

My Commission Expires

fﬁt., LAUREN BRUNS ~ !
% Commission Number 845563
January 30, 2026

Lauren Bruns, Notary Public

My Commission Expires:__January 30, 2026

Commission Number: 845563

Approved as to form and legality this 3rd  day of _October ,2024
City Attorney
Approved by the Council of the City of Norman, this , day of 20
ATTEST:
Mayor
City Clerk
2
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PERFORMANCE BOND Surety Bond No. 108131759

KNOW ALL MEN BY THESE PRESENTS:

Travelers Casualty and Surety

That we,  Musco Sports Lighting, LLC , as Principal, and _Company of America )
a corporation organized under the laws of the State of _Connecticut ' and authorized to transact
business in the State of Oklahoma, as Surety, are held and firmly bound unto THE CITY OF
NORMAN, a Municipal Corporation and city of the first class, of the State of Oklahoma, in the
full and just sum of One Hundred Forty Five Thousand DOLLARS and Zero CENTS,
($145,000.00), for the payment of which, well and truly to be made, we, and each of us, bind
ourselves, our heirs, executors and assigns, themselves, and its successors and assigns jointly and
severally, firmly by these presents. Dated this day of ,20

The conditions of this obligation are such, that whereas, said Principal is the lowest and best bidder
for the making of the following city work and improvements, viz.:

YFAC OUTDOOR SPORTS COURT LIGHTING SYSTEM

and has entered into a certain written contract with THE CITY OF NORMAN dated
20 , for the erection and construction of said work and improvement, which
said contract is hereby made a part and parcel of this bond as if literally written herein.

NOW, THEREFORE, if said Principal shall, in all particulars, well, truly and faithfully perform
and abide by said Contract and each and every covenant, condition and part thercof and shall fulfill
all obligations resting upon said Principal by the terms of said contract and said specifications; and
if said Principal shall promptly pay, or cause to be paid, all labor, materials and/or repairs and all
bills for labor performed on said work, whether by subcontract or otherwise; and if said Principal
shall protect and save harmless said City of Norman from all loss, damage and expense to life or
property suffered or sustained by any person, firm, or corporation caused by said Principal or his
or its agents, servants, or employees in the construction of said work, or by or in consequence of
any negligence, carelessness or misconduct in guarding and protecting the same, or from any act
or omission of said Principal or his or its agents servants, or employees, and if said Principal shall
protect and save the City of Norman harmless from all suits and claims of infringement or alleged
infringement or patent rights or processes, then this obligation shall be null and void, otherwise to
be and remain in full force and effect.

It is further expressly agreed and understood by the parties thereto that no changes or alterations
in said Contract and no deviations from the plan or mode of procedure herein fixed shall have the
effect of releasing the sureties, or any of them, from the obligations of this Bond.

IN WITNESS WHEREOF, the said Principal has caused these presents to be executed in its name
and its corporate seal to be hereunto affixed by its duly authorized officers, and the said surety has
caused these presents to be executed in its name and its corporate seal to be hereunto affixed by

its attorney-in-fact, duly authorized to do so, the day and year first above written.
SEE LIMITED MAINTENANCE PROVISION RIDER ATTACHED HERETO AND MADE A PART HEREOF
3
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Musco Sports Lighting, LLC

ATTEST:

Company Name
BYM
Principal s,

Now1/4

- Corﬁorate Secretary (Surety)

Surety Jessica J. Perkins, J""-}?._U\"d % o
Attorney-in-Fact

lowa Polk

STATE OF @dakiioda, COUNTY OF hkxkdsbbxadidd, SS:

Before me, the undersigned, a Notary Public in and for said County and State, on this _3rd day of
October , 2024 personally appeared _Jessica J. Perkins to me know to be the identical
person who executes the foregoing, and acknowledge to me that __she  executed the same as
_herown_free and voluntary act and deed for the uses and purposes therein set forth.

WITNESS my hand and seal the day and year last aboy

ns,

Notary Public

E.'alcg LAUREN BRUNS

g % Commission Number 845563
ow

January 30, 2026

My Commission Expires:

et ; 845563 My Commission Expire
Commission Number: y JAary 30, 20296 B
Approved as to form and legality this _ 3rd day of _ October ,2024 .
City Attorney
Approved by the Council of the City of Norman, this day of ,20_
ATTEST: Mayor
City Clerk
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MAINTENANCE BOND Surety Bond No. 108131759

WHEREAS, THE UNDERSIGNED __ Musco Sports Lighting, LLC _, hereinafter referred to as
the Principal, has entered into a certain contract dated , 20 , for the
construction of:

YFAC OUTDOOR SPORTS COURT LIGHTING SYSTEM

WHEREAS, under the ordinances of said City of Norman the said Principal is required to furnish
to the City a maintenance bond covering said construction, said bond to include the terms and
provisions hereinafter set forth, as a condition precedent to final acceptance of said construction.

NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS:

) L Travelers Casualty and Surety Company ) )
That the said Principal and _of America , as a corporation organized under

the laws of the State of ___Connecticut , and authorized to transact business in the State of
Oklahoma, as surety, are jointly and severally, firmly held and bound unto said City in the penal
sum of One Hundred Forty Five Thousand Dollars and __ Zero CENTS ($145,000.00), in
lawful money of the United States of America, same being 100% of the cost of the construction
herein referred to for the payment of which, well and truly to be made, we hereby bind ourselves,
our heirs, executors, administrators, successors and assigns, firmly by these presents.

The condition of this bond is such that if the said Principal shall keep and maintain, subject to
normal wear and tear, the said construction, except for defects not occasioned by improper
workmanship, materials, or failure to protect new work until it is accepted, for a period of one (1)
year from the date of the written final acceptance thereof by the City, and shall promptly repair,
without notice from the City, any and all defects or failures occurring or arising from improper
workmanship, materials, or failure to protect new work until it is accepted within a period of one
year without notice from said City, and without expense to said City, thence this obligation shall
be null and void and of no force and effect; otherwise to be and remain in full force and effect at
all times.

Provided further, however, that upon neglect, failure or refusal of the Principal to make any needed
repairs upon said construction, or to maintain any part of the same, as set out in the preceding
paragraph, within ten (10) days after the mailing of notice to the Principal by letter deposited in
the United States Post Office at Norman, Oklahoma, addressed to the Principal at the address set
forth below, then the Principal and surety shall jointly and severally be liable to the City, for the
cost and expense for making such repairs, or otherwise maintaining the said construction.

It is further expressly agreed and understood by the parties hereto that no changes or alterations in
said Contract and no deviations from the plan or mode of procedure herein fixed shall have the
effect of releasing the sureties, or any of them, from the obligations of this Bond.
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Item 3.

Bond #MB-2425-22

IN WITNESS WHEREOQOF, the said Principal has caused these presents to be executed in its name
and its corporate seal to be hereunto affixed by its duly authorized officers, and the said Surety has
caused these presents to be executed in its name its corporate seal to be hereunto affixed by its
attorney-in-fact, duly authorized to do so, the day and year first above written.

day of , 20

Executed and

Musco Sports Lighting, LLC
Company Name

Mailing Address of Principal: BY JM
Principal e

ATTEST:

& L COHPAY -
100 1st Avenue West Pt Rkl
Travel i : S ’j: i
-Oskaloosa, |A 52577 Surety Name {20 ,‘r:'\\\&-

. gl & F
BY:.%M,/? J Q%Ju(f\ RN I

lowa Polk  Jessica J. Perkins, Attorney-in-Fact

STATE OF Qsclodddéddbk, COUNTY OF Gaabdddbeddddo,SS:

Before me, the undersigned, a Notary Public in and for said County and State, this 3rd _ day of
October , 2024 | personally appeared __Jessica J. Perkins to me known to be the
identical person who executed the foregoing, and acknowledge to me that _she executed the
same as her own free and voluntary act and deed for the uses and purposes therein set forth.

WITNESS my hand and seal the day and year last above written. m
L /\

(AL N BRUNS

auren Bruns, Nota Publil® Commission Number 845563
= My Commission Expires

My Commission Expires: January 30, 2026 v January 30, 2026

Commission Number: 845563

Approved as to form and legality this __ 3rd day of __ October ;2024 .
City Attorney
Approved by the Council of the City of Norman, this ___ day of , 20
Mayor
ATTEST:
City Clerk
6
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Limited Maintenance Provision

Rider

Item 3.

To be attached to and form part of bond no 108131759 issued by the Travelers Casualty and Surety

Company of America on behalf of Musco Sports Lighting, LLC in the amount of ($

dated

Project #235119.

145,000.00) and

in favor of City of Norman for Young Family Athletic Center —

Principal and Surety shall guarantee that the work will be free of defective materials and workmanship for a
period of Twelve (12) months following completion of the contract. Any additional warranty or guarantee
whether expressed or implied is extended by the Principal or Manufacturer only, and the Surety assumes no

liability for such a guarantee.

Musco Sports Lighting LL.C

By:

Travelers Casualty and Surety Company of America

Byi&ﬁ;{ a'} @ﬁ(/ﬁi‘m

Jessica J. Perkins, Attorney-in-Fact

Ty s L “ "","’,
v A
oty ~ % (’\ %
~ 7 é’ “ ey
b o b BEE S
P é-\ -SB’ . -
i &S
AR ki
f" ﬁa B * .L%"
31Ty id
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Item 3.

Travelers Casualty and Surety Corﬁbany of An

Travelers Casualty and Surety Company
St. Paul Fire and Marine Insurance Company

e
TRAVELERS ). B
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company, and
St. Paul Fire and Marine Insurance Company are corporations duly organized under the laws of the State of Connecticut (herein
collectively called the "Companies"), and that the Companies do hereby make, constitute and appoint JESSICA J PERKINS of
DES MOINES , lowa , their true and lawful Attorney(s)-in-Fact to sign, execute, seal and
acknowledge any and all bonds, recognizances, conditional undertakings and other writings obligatory in the nature thereof on behalf of
the Companies in their business of guaranteeing the fidelity of persons, guaranteeing the performance of contracts and executing or
guaranteeing bonds and undertakings required or permitted in any actions or proceedings allowed by law.

IN WITNESS WHEREOF, the Companies have caused this instrument to be signed, and their corporate seals to be hereto affixed, this 21st day of April,
2021.

State of Connecticut
By: P’
City of Hartford ss. Robert L. Raney=Senior Vice President

On this the 21st day of April, 2021, before me personally appeared Robert L. Raney, who acknowledged himself to be the Senior
Vice President of each of the Companies, and that he, as such, being authorized so to do, executed the foregoing instrument for the
purposes therein contained by signing on behalf of said Companies by himself as a duly authorized officer.

......
......

) SanhE O,
IN WITNESS WHEREOF, | hereunto set my hand and official seal. ) <y kY %; . /
H HOTARY i
My Commission expires the 30th day of June, 2026 K*ﬂ”‘ b %]& /

g i
e " Anna P. Nowik, Notary Public
cbmm:\f?s‘

This Power of Attorney is granted under and by the authority of the following resolutions adopted by the Boards of Directors of each of
the Companies, which resolutions are now in full force and effect, reading as follows:

RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President, any Vice
President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint
Attorneys-in-Fact and Agents to act for and on behalf of the Company and may give such appointee such authority as his or her certificate of authority
may prescribe to sign with the Company's name and seal with the Company's seal bonds, recognizances, contracts of indemnity, and other writings
obligatory in the nature of a bond, recognizance, or conditional undertaking, and any of said officers or the Board of Directors at any time may
remove any such appointee and revoke the power given him or her; and it is

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President or
any Vice President may delegate all or any part of the foregoing authority to one or more officers or employees of this Company, provided
that each such delegation is in writing and a copy thereof is filed in the office of the Secretary; and it is

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatory in the nature of a bond, recognizance,
or conditional undertaking shall be valid and binding upon the Company when (a) signed by the President, any Vice Chairman, any Executive
Vice President, any Senior Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the
Corporate Secretary or any Assistant Secretary and duly attested and sealed with the Company's seal by a Secretary or Assistant Secretary;
or (b) duly executed (under seal, if required) by one or more Aftorneys-in-Fact and Agents pursuant to the power prescribed in his or her
certificate or their certificates of authority or by one or more Company officers pursuant to a written delegation of authority; and it is

FURTHER RESOLVED, that the signature of each of the following officers: President, any Executive Vice President, any Senior Vice President,
any Vice President, any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to
any Power of Attorney or to any certificate relating thereto appointing Resident Vice Presidents, Resident Assistant Secretaries or Attorneys-in-
Fact for purposes only of executing and attesting bonds and undertakings and other writings obligatory in the nature thereof, and any such Power of
Attorney or certificate bearing such facsimile signature or facsimile seal shall be valid and binding upon the Company and any such power so executed
and certified by such facsimile signature and facsimile seal shall be valid and binding on the Company in the future with respect to any bond or
understanding to which it is attached.

|, Kevin E. Hughes, the undersigned, Assistant Secretary of each of the Companies, do hereby certify that the above and foregoing is a
true and correct copy of the Power of Attorney executed by said Companies, which remains in full force and effect.

Dated this

o & [l

¢ Kevin E. Hughes, AssiStant Secretary

To verify the authenticity of this Power of Attorney, please call us at 1-800-421-3880.
Please refer to the above-named Attorney(s)-in-Fact and the details of the bond to which this Power of Attorney is attached.

37




o

|~

[~/

Item 3.

Resulutinn

R-2425-50

A RESOLUTION OF THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA, AUTHORIZING AND APPOINTING MUSCO SPORTS
LIGHTING, L.L.C., AS PROJECT AGENT FOR THE YOUNG FAMILY
ATHLETIC CENTER (YFAC) OUTDOOR SPORTS COURT LIGHTING
SYSTEM PROJECT FOR THE CITY OF NORMAN.

WHEREAS, the City of Norman, Oklahoma, does hereby acknowledge that the tax-exempt
status of this political subdivision is a significant factor in determining the agreed contract
price bid by Musco Sports Lighting, L.L.C., for the YFAC Outdoor Sports Court Lighting
System Project; and

WHEREAS, the City of Norman, Oklahoma, in compliance with State law, desires to
confer on Musco Sports Lighting, L.L.C., its special State and Federal sales tax exemptions
and in order to achieve such end, finds it necessary to appoint as its direct purchasing
agent, Musco Sports Lighting, L.L.C., to purchase materials which are in fact used for the
for the YFAC Outdoor Sports Court Lighting System Project; and

WHEREAS, this limited agent status is conferred with the express understanding that
Musco Sports Lighting, L.L.C., shall appoint employees and subcontractors as subagents
who shall be authorized to make purchases on their behalf.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA:

That the City of Norman, Oklahoma, on the day of October, 2024, did appoint
Musco Sports Lighting, L.L.C., who is involved with the YFAC Outdoor Sports Court
Lighting System Project, an agent of the City of Norman, Oklahoma, solely for the purpose
of purchasing, on a tax-exempt basis, materials and tangible personal property to be used
exclusively for the YFAC Outdoor Sports Court Lighting System Project.

PASSED AND ADOPTED THIS day of October, 2024.
Mayor (Larry Heikkila)
ATTEST:
City Clerk
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Date: 09/19/2024 Project: Young Family Pickleball Courts

Expiration date: 10/18/2024 Norman, OK

To: James Briggs Musco Project Number: 235119
Sourcewell

Master Project: 199030, Contract Number: 041123-MSL, Expiration: 06/16/2027
Category: Sports lighting with related supplies and services

All purchase orders should note the following:
Sourcewell Purchase — Contract Number: 041123-MSL

Quotation Price — Materials Delivered to Job Site and Installation

Lighting-One Football Field (185°X90°) ....uweeeeeeeeeeeeeeeeeeeeeee e $30,000.00
Lighting-Two Volleyball Courts (103’X80°) .....uuuweeveeoeeeeeeeeeieeieeeeescvscvsseeaee s $42,000.00
Lighting-Six Pickleball Courts (129°X109’) ....uuuuvmreeieieeieirsiieieesieesiesiesassin e $81,500.00
o] o S $153,500.00
FUII COMPIEX DEAUCT ...ttt ettt st sas s -$8,500.00

Grand Total after Deduction.....................5145,000.00

Sales tax & bonding (if applicable) are not included.
Quote is confidential. Pricing and lead times are effective for 30 days only.
Prices are subject to change if the order is not released within 60 days from the date of the purchase.

Light-Structure System™ with Total Light Control — TLC for LED™ technology

Guaranteed Lighting Performance
e  Guaranteed light levels of 30 footcandles (volleyball & pickleball only)

System Description
e  Factory aimed and assembled LED luminaries
e  Galvanized steel poles
e  Pre-cast concrete bases with integrated lightning grounding
e Pole length factory assembled wire harnesses
e  Factory wired and tested remote electrical component enclosures
e UL listed assemblies
e  Corrosion protection

Control Systems and Services
e  Control-Link® control and monitoring system to provide remote on/off and dimming (high/medium/low) control
and performance monitoring with 24/7 customer support

Operation and Warranty Services
e  Product assurance and warranty program that covers materials and onsite labor, eliminating 100% of your
maintenance costs for 25 years.

Musco Scope

e  Provide design and layout for lighting system
e Test and final aim equipment
Installation Services Provided
[See attached scope of work]

2016, 2023 Musco Sports Lighting, LLC « M-2169-enUS-17
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Responsibilities of Buyer
e  Confirm pole or luminaire locations, supply voltage and phase required for lighting system prior to production
e  Provide electrical design and materials for electrical distribution system (if applicable).
e  Provide labor and equipment for installation of electrical distribution system (if applicable).

e  Buyer is responsible for getting electrical power to the site, coordination with the utility, and any power company
fees

Payment Terms

Final payment terms are subject to approval by Musco credit department. Final payment shall not be withheld by Buyer on
account of delays beyond the control of Musco.

Email or fax a copy of the Purchase Order to Musco Sports Lighting, LLC:

Musco Sports Lighting, LLC

Attn: Musco Contracts

Fax: 800-734-6402

Email: musco.contracts@musco.com

All Purchase orders should note the following:
Sourcewell Purchase — Contract Number: 041123-MSL

Delivery Timing

8 - 12 weeks for delivery of materials to the job site from the time of order, submittal approval, and confirmation of order
details including voltage, phase, and pole/luminaire locations.

Notes

Quote is based on following conditions:
e Shipment of entire project together to one location.
e Voltage and phase electrical system TBD.
e  Structural code and wind speed = 2018 IBC, 110 mi/h, Exposure C, Importance Factor 1.0

e Due to the built-in custom light control per luminaire, pole or luminaire locations need to be confirmed prior to
production.

Thank you for considering Musco for your lighting needs. Please contact me with any questions or if you need additional
details.

Rico Velazquez

Oklahoma Field Sales Representative
Musco Sports Lighting, LLC

Phone: 405-479-5693

E-mail: rico.velazquez@musco.com

2016, 2023 Musco Sports Lighting, LLC « M-2169-enUS-17
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Young Family Athletic Center Pickleball Courts
2201 Trae Young Drive, Norman, OK 73069
Turnkey Scope of Work

Customer Responsibilities:

1.
2.

© X NGO

Complete access to the site for construction utilizing standard 2-wheel drive rubber tire equipment.
Locate existing underground utilities not covered by your local utilities. (i.e. water lines, electrical lines,
irrigation systems, and sprinkler heads). Musco or Subcontractor will not be responsible for repairs to
unmarked utilities.

Locate and mark field reference points per Musco supplied layout. (i.e. home plate, center of FB field)
Pay for extra costs associated with foundation excavation in non-standard soils (rock, caliche, high water
table, collapsing holes, etc.) or soils not defined in geo-technical report. Standard soils are defined as
soils that can be excavated using standard earth auguring equipment.

Pay any power company fees and requirements.

Pay all permitting fees and obtain the required electrical permitting.

Provide area on site for disposal of spoils from foundation excavation.

Provide area on site for dumpsters.

Provide sealed Electrical Plans. (If required)

Musco Responsibilities:

1.
2.
3.
4.

5.

Provide required foundations, poles, electrical enclosures, luminaires, wire harnesses, and control
cabinets.

Provide layout of pole locations and aiming diagram.

Provide Contract Management as required.

Provide stamped foundation designs based on soil parameters as outlined in the geotechnical report
Hinderliter Geotechnical Engineering, HE Project # FSB-21-01, April 7, 2021.

Assist our installing subcontractor and ensure our responsibilities are satisfied.

Subcontractor Responsibilities
General:

1.
2.
3.

No o s

0
Mmusco. |

Obtain any required permitting.

Contact 811 for locating underground public utilities and then confirm they have been clearly marked.
Contact the facility owner/manager to confirm the existing private underground utilities and irrigation
systems have been located and are clearly marked to avoid damage from construction equipment. Notify
owner and repair damage to marked utilities. Notify owner and Musco regarding damage which occurred
to unmarked utilities.

Provide labor, equipment, and materials to off load equipment at jobsite per scheduled delivery.

Provide storage containers for material, (including electrical components enclosures), as needed.

Provide necessary waste disposal and daily cleanup.

Provide adequate security to protect Musco delivered products from theft, vandalism or damage during
the installation.

Keep all heavy equipment off playing fields when possible. Repair damage to grounds which exceeds that
which would be expected. Indentations caused by heavy equipment traveling over dry ground would be
an example of expected damage. Ruts and sod damage caused by equipment traveling over wet grounds
would be an example of damage requiring repair.

Provide startup and aiming as required to provide complete and operating sports lighting system.

. Installation to commence upon delivery and proceed without interruption until complete. Notify Musco

immediately of any breaks in schedule or delays.

2016, 2023 Musco Sports Lighting, LLC « M-2169-enUS-17




Foundations, Poles, and Luminaires:

1.

Mark and confirm pole locations per the aiming diagram provided. If there are any issues, immediately
notify your Musco Project Manager.

2. Provide labor, materials, and equipment to install (4) LSS foundations as specified on Layout and per the
stamped foundation drawings, if applicable.

3. Remove spoils to owner designated location at jobsite.

4. Provide labor, materials, and equipment to assemble Musco TLC-LED luminaires, electrical component
enclosures, poles, and pole harnesses.

5. Provide labor, equipment, and materials to erect (4) dressed LSS Poles and aim utilizing the pole
alignment beam.

Electrical:

1. Provide labor, materials, and equipment to install new electrical service panel as required.

2. Provide labor, materials, and equipment to install all underground conduit, wiring, pull boxes etc. and

terminate wiring as required.

Control-Link Control and Monitoring:

1.

2.

0
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Provide labor, equipment, and materials to install (1) 24” x 48” Musco control and monitoring cabinet and
terminate all necessary wiring.

Provide a dedicated 120 V 20 A controls circuit or a step-down transformer for 120 V control circuit if not
available.

Check all zones to make sure they work in both auto and manual mode.

Commission Control-Link® by contacting Control-Link Central™ at 877-347-3319.

2016, 2023 Musco Sports Lighting, LLC « M-2169-enUS-17




File Attachments for Item:

17. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF RESOLUTION R-2425-42: A RESOLUTION OF THE COUNCIL
OF THE CITY OF NORMAN, OKLAHOMA, TRANSFERRING $15,000 FROM THE
CAPITAL IMPROVEMENT PROJECT FOR THE LIBRARY BATTERY REPLACEMENT
TO THE ADULT WELLNESS AND EDUCATION CENTER ADA DOOR PROJECT.

Item 3.
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Item 3.

CITY OF NORMAN, OK
STAFF REPORT

A
KNG mﬁé‘\\vy
XCcEpT\O

&

MEETING DATE: October 8, 2024
REQUESTER: Lance Harper, Facilities and Construction Manager
PRESENTER: Jason Olsen, Parks and Recreation Director

ITEM TITLE: CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF RESOLUTION R-2425-42: A RESOLUTION OF
THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA,
TRANSFERRING $15,000 FROM THE CAPITAL IMPROVEMENT
PROJECT FOR THE LIBRARY BATTERY REPLACEMENT TO THE
ADULT WELLNESS AND EDUCATION CENTER ADA DOOR PROJECT.

BACKGROUND:

In the fiscal year 2023-2024 (FYE 2024 ) budget, the Parks and Recreation Department proposed
a Capital Improvements Project (CIP), later adopted by the City Council and funded for $15,000
for a battery backup replacement for the emergency electrical power at both the Central and
East Side Libraries.

DISCUSSION:

The original CIP for $15,000 was to replace the East Side Library electrical battery backup
system batteries. The batteries at the Eastside Library failed before the new budget year began,
so replacement was a priority. The batteries were replaced with surplus funding left over from
last year’s fiscal budget for cleaning the Central Library. Facility Maintenance Division staff
serviced the battery backup systems and installed new batteries at Central and East Libraries.

Facilities Division staff requested that a new capital project be funded with this budget allocation
to install ADA-compliant electronic door actuators in the Adult Wellness Center (AWE). The
request comes from the operator of the AWE, Healthy Living Norman, for doors in the
cabanal/locker rooms that will give a push button to open the doors into both the locker room
area and the pool.

RECOMMENDATION:

It is recommended that the City Council approve Resolution R-2425-42 transferring $15,000
from the Capital Improvement Project Library Battery Replacement, Materials (Account
50196677-46301; Project EF0243) to Adult Wellness ADA Door, Construction (Account
50193365-46101; Project BG0097).

Page 1 of 1
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Item 3.

Resolution

R-2425-42

A RESOLUTION OF THE COUNCIL OF THE CITY OF
NORMAN, OKLAHOMA, TRANSFERRING $15,000
FROM THE CAPITAL IMPROVEMENT PROJECT FOR
THE LIBRARY BATTERY REPLACEMENT TO THE
ADULT WELLNESS AND EDUCATION CENTER ADA
DOOR PROIJECT.

§ 1. WHEREAS, City Council approved a Capital Improvements Project (CIP) for $15,000
for a battery backup replacement for the emergency electrical power at both the Central
and East side libraries; and

§ 2. WHEREAS, the batteries failed before the new budget year began, and replacement was
a priority and surplus funding was used; and

§ 3. WHEREAS, Staff requests that a new CIP be funded with this money to install ADA-
compliant electronic door actuators in the Adult Wellness Center (AWE).

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA:

§ 4. That the following transfer be made for the reasons as stated above:

Account Name Losing Account Gaining Account | Amount
Adult Wellness ADA Door project | 50196677-46301 50193365-46101 $15,000
EF0243 BG0097
PASSED AND ADOPTED this day of , 2024,
Mayor
ATTEST:

City Clerk
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2025 CALENDAR YEAR
SCHEDULE OF REGULAR MEETINGS

Norman Forward Sales Tax Citizen Financial Oversight Board

City Clerk’s Office Use O

Monthly Planner

Iltem 7.

Municode Calendar

Meeting Room Calendar

Name of Board/Commission/Committee

Please enter the date of the meeting in the DATE column or type in the following:
"Meetings scheduled as Needed" in the DATE column.

DATE TIME

Physical Location

MEETINGS
SCHEDULED AS
NEEDED

To be completed by person filing notice:

Name: Dannielle Risenhoover
City of Norman Finance Dept.
Address: 225 N. Webster Ave.

Norman, OK 73069

Phone No.: 405-366-5413

Filed in the office of the Municipal Clerk at

Signed:

City Clerk

*Must be filed prior to December 15, 2024

a.m. /p.m.on
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