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CITY OF NORMAN, OK 
NORMAN FORWARD SALES TAX CITIZEN FINANCIAL 

OVERSIGHT BOARD MEETING 
Municipal Building, Executive Conference Room, 201 West Gray, Norman, 

OK 73069 
Tuesday, March 21, 2023 at 3:30 PM 

AGENDA 

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender 
identity or expression, familial status, marital status, including marriage to a person of the same 
sex, disability, retaliation, or genetic information, be excluded from participation in, be denied the 
benefits of, or otherwise subjected to discrimination in employment activities or in all programs, 
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In 
the event of any comments, complaints, modifications, accommodations, alternative formats, 
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA 
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days' 
advance notice is preferred. 

ROLL CALL 

MINUTES 

1. Consideration of approval, rejection, amendment and/or postponement of minutes 
from January 31, 2023 

REPORTS AND ACTION ITMES 

2. Consideration of approval, rejection, amendment and/or postponement of Finance 
Reports 

3. Project Manager Reports 

4. Implementation Plan Update  

5. Liaison Reports 

     a)  Appointment of Saxon Park Ad Hoc Liaison 

6. Financial Pro Forma Update 

7. Operating Agreements for the Senior Center & Young Family Athletic Center (YFAC) 

8. Annual Report 

MISCELLANEOUS COMMENTS 

ADJOURNMENT 
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NORMAN FORWARD CITIZENS FINANCIAL OVERSIGHT BOARD MINUTES 

January 31, 2023 
 

The Norman Forward Citizens Financial Oversight Board (CFOB) of the City of Norman, 

Cleveland County, State of Oklahoma, met at 3:30 pm. via 201 W. Gray St. Executive Conference 

Room, on the 31st day of January, 2023, and notice and agenda of the meeting were posted in the 

Municipal Building at 201 West Gray St. 24 hours prior to the beginning of the meeting. 

 

PRESENT:   Chair Andy Rieger, Members Cynthia Rogers, Linda Price, Bree 

Montoya and Andy Sherrer 

 

 

 

ABSENT:   Members: Saidy Orellana, Erik Paulson, and Alva Brockus  

  

 

 

 
 

OTHERS PRESENT: Anthony Francisco, Director of Finance 

 Jacob Huckabaa, Budget Technician 

 Kathryn Walker, City Attorney 

 Jason Olsen, Director of Parks and Recreation 

 Dannielle Risenhoover, Admin. Tech 

  

 

    

  

CALL TO ORDER AND ROLL CALL 

 

The meeting began at approximately 3:35 pm and there was a quorum.   

 

 

* * * * * * 

 

ITEM 1, being 

 

APPROVE MINUTES FROM December 6, 2022 MEETING 

 

 

Member Price made a motion to approve the minutes from the December 6, 2022 meeting, which 

was duly seconded by Member Sherrer.  The motion passed unanimously. 

 

Items submitted for the record: 

 

Norman Forward Citizens Financial Oversight Board Minutes December 6, 2022.  
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* * * * * * 

 

 

ITEM 2, being 
 

 

CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 

POSTPONEMENT OF FINANCE REPORTS 

 

Anthony Francisco gave the update.  

 

Member Price made a motion to approve the Finance Reports, which was duly seconded by 

Member Rogers.  The motion passed unanimously. 

 

Items submitted for the record:  

 

Financial Reports 

 

 

* * * * * * 

ITEM 3, being 

 

AD HOC COMMITTEE LIAISON REPORTS 

 

 

* * * * * * 

 

ITEM 4, being 

 

CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 

POSTPONEMENT OF ONGOING PROJECTS – PROJECT MANAGERS – DRAFT 

OPERATING AGREEMENTS 

 

Anthony Francisco announced the reappointment of members Brockus, Montoya and Rogers thru 

December 22, 2025. 

 

In discussion of the Council action to appropriate Norman Forward Fund balance to pay for the 

construction bid costs for the James Garner Avenue extension project in excess of the preliminary 

engineer’s estimate (approximately $1.5 million, effectively to come from savings from the 

construction of the Central Library project). Member Rogers had concerns about the ability to 

finance the remaining Norman Forward projects.  Norman City Council previously approved $1.5 

million, originally allocated for the James Garner project, be transferred to the Young Family 

Athletic Center (YFAC) project.  Member Rogers’ concern was that there was not going to be 

enough Norman Forward money left for the James Garner project, the YFAC project, and other 

remaining projects.  Member Rogers suggested that the money for the YFAC project be transferred 

from the General Fund or other City revenues, not from the Norman Forward Fund balance, as to 
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insure the financing and completion of other Norman Forward projects.  Member Rogers motioned 

that the CFOB make this recommendation to the Norman City Council, which was duly seconded 

by Member Price.  The motion passed unanimously.   

 

Item Submitted for the Record:  Recommendation Memo Submitted to Council 

 

 

* * * * * * 

 

 

ITEM 5, being 

 

CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT 

AND/ORPOSTPONEMENT OF PREVIOUSLY APPROVED COUNCIL ACTIONS 

 

 

* * * * * * 

 

 

ITEM 5, being  

 

CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 

POSTPONEMENT OF ONGOING PROJECTS 

 

Jason Olson gave the project(s) update. 

 

The “topping out” ceremony for the Senior Citizens’ Center was held.  The structure is expected 

to be enclosed by March and completed by August 2023. 

   

The Cherry Creek Park playground system was somewhat re-arranged to accommodate neighbors 

who had a desire for more privacy.  Some neighbors felt like the playground had too much of a 

direct view into their backyards.  This adjustment added a $5,000 to $8,000 increase in the cost of 

this project.  

 

The shell of the Young Family Athletic Center is being completed.  It is expected that this facility 

will be enclosed by March and completed by November or December 2023. 

 

Flintco Construction is expected to have The Reave’s Park Project substantially completed by 

December 2022.  The Parks and Recreation Department will make further landscaping 

improvements to the park.  The ribbon cutting for the Norman Forward Reaves Park project will 

be in March 2023. 

 

Griffin Park phase 6 and phase 6B was discussed.  Phase 6B pertains to the roads within the Griffin 

Park Soccer Complex.  While Norman Forward is responsible for the construction of roads within 

Griffin Park, the State Department of Transportation is responsible for construction of the High 
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Meadows Project - directly east of Griffin Park, off of 12th Street.  A traffic signal will align these 

two projects at the intersection of High Meadows and 12th Avenue NE.  It is expected that the 

Griffin Park Project will be completed Fall 2023. 

 

 

 

* * * * * * 

 

ITEM 6, being 

 

MISCELLANEOUS DISCUSSION 

There was no miscellaneous discussion. 

 

 

* * * * * * 

 

 

ITEM 7, being 

 

ESTABLISHMENT OF FUTURE MEETING TIME(S) 

 

The next meeting for the Norman Forward Citizen’s Financial Oversight Board will be February 

13, 2023 at 9:30 am.   

 

 

* * * * * * 

 

 

ITEM 8, being 

 

ADJOURNMENT 

 

The meeting adjourned at 4:30 pm. 

 

 

* * * * * * 
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NORMAN FORWARD Implementation Plan 

May 2016 

Revised 3/2023  
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NORMAN FORWARD 

Implementation Plan 
 

I. Executive Summary 
 

NORMAN FORWARD is designed to improve the quality of life in Norman through 

renovating, expanding, constructing, and funding projects including multiple 

recreational facilities, libraries, parks, athletic venues, public art, trails, and swim 

complexes. NORMAN FORWARD also includes traffic improvements and an 

extension of the existing James Garner Avenue. A citizen-initiated proposal, 

NORMAN FORWARD will enhance the Norman community for generations to 

come. 

 

Funded through a 15-year earmarked sales tax, NORMAN FORWARD includes 12 

projects spanning the entire city at an estimated cost of $148 million. It also 

includes other program expenses at an estimated cost of $55.4 million. Sales tax 

collections began on January 1, 2016 and will continue for 15 years. 

 

The NORMAN FORWARD program includes: 

 Canadian River Park 

 Central Branch Library 

 East Branch Library 

 Griffin Land Acquisition 

 Indoor Aquatic Center 

 Indoor Multi-Sport Facility 

 James Garner Avenue Extension 

 Parks Projects 

o Westwood Tennis Center 

o Saxon Park  

o Ruby Grant Park 

o Andrews Park  

o Existing Neighborhood Park Renovations  

o New Neighborhood Park Development  

o New Trail Development 

 Senior Citizens Center 

 Sports Complex Projects 

o Reaves Park 

o Softball & Football Complex 

o Griffin Park Soccer Complex 

 Traffic Improvements 

 Westwood Family Aquatic Center 
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The City is moving forward with the projects and the Implementation Plan is 

guiding the process. The Implementation Plan is a document to be reviewed and 

recommended by the NORMAN FORWARD Citizen Financial Oversight Board and 

adopted by the City Council, which outlines the scopes of work, conceptual 

budgets, and the order in which the projects or phases of projects will commence. 

The Implementation Plan is a living document which will be reviewed, re-

evaluated, and re-adopted from time to time as projects progress and plans 

become realities. 

 

As of this writing, six of the major NORMAN FORWARD projects have been 

completed, or are nearing completion: 

 

 The East Branch Library 

 The Central Branch Library 

 The Westwood Family Aquatic Center 

 The Westwood Tennis Center 

 The Ruby Grant Park (Phase I) 

 The Andrews Park Redevelopment 

 

Several other NORMAN FORWARD projects are partially completed (progressing 

in stages) or nearing construction phases.  Neighborhood park renovation 

projects have been completed at Oakhurst, Sonoma, Prairie Creek, Rotary, 

Sequoyah Trail, Vineyard and Cherry Creek parks.  Several other renovations have 

begun at Earl Sneed, Sutton Place, William Morgan, Tull’s, Eastridge and Royal 

Oaks parks. New park construction at Songbird Park has been completed; and 

we have started construction at the new park in the Summit Valley/Bellatona 

neighborhood (officially to be named “Bentley Park”). The NORMAN FORWARD 

program is already transforming the quality of life in Norman. 

 

In February 2016, ADG, P.C. was hired as the program manager for the NORMAN 

FORWARD program. Since that time, ADG has attended meetings, conducted 

research, and analyzed data to prepare the Implementation Plan. The 

information in the Implementation Plan is based on currently available information 

as well as certain assumptions made based on anticipated requirements.  

 

II. Background 
 

The History of NORMAN FORWARD 

The NORMAN FORWARD initiative came to City Council from community groups, 

stakeholders, and residents, who prepared an initial program scope using analysis 

and information from master plans for the libraries and parks, recreational 

planning professionals, traffic professionals, and research firms.  
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Beginning in the spring of 2015, Norman City Council began a series of Council 

conferences and additional public meetings to refine the program scope, 

financing, and funding opportunities for NORMAN FORWARD. Priority projects are 

included from the 2014 Library Master Plan Update, the 2009 Norman Parks & 

Recreation Master Plan, and additional projects designed to provide recreational 

and educational opportunities for Norman residents.  

 

The program is intended to improve the quality of life for all Norman residents and 

visitors by providing public projects and programming that contribute to better 

health, more active lifestyles, intellectual and arts pursuits, and improved traffic 

safety. The program is funded by a 15-year, one-half percent earmarked sales 

tax.  

 

On August 11, 2015, City Council voted unanimously to approve NORMAN 

FORWARD Ordinance O-1516-5 and Resolution R-1516-14 that called for an 

election to take place on October 13, 2015, to ask Norman voters to consider a 

temporary sales tax increase to provide funding for the projects.  

 

The temporary one-half percent (1/2%) sales tax was approved by 72% of Norman 

voters. The authorized sales tax increase began on January 1, 2016.  

 

Public Involvement 

The NORMAN FORWARD Citizen Financial Oversight Board (CFOB) was created 

by Council resolution (R-1516-75) on December 22, 2015 to review the finances 

of the NORMAN FORWARD program. Their tasks include: 

 Review actual and projected NORMAN FORWARD Sales Tax (NFST) 

revenues; 

 Recommend mix of project financing including pay as you go (“paygo”) 

and debt financing; 

 Review pace and sequencing of construction of projects; 

 Review Council actions related to expenditures of NFST monies; 

 Recommend strategies for long term operations and maintenance of 

facilities; 

 Report to Council from time to time as warranted and to provide an 

annual report to City Council; 

 Perform such other duties related to NORMAN FORWARD as the City 

Council directs by motion or resolution; 

 Assign one CFOB member to serve with and act as a liaison to certain 

advisory committees that Council may form from time to time regarding 

specific NORMAN FORWARD projects. 

 

The Oversight Board consists of nine members, appointed by the Mayor and 

confirmed by City Council. Members are from various wards and have 

backgrounds and experience in accounting, banking, construction, auditing, 
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advertising, operations, and law. Two ex-officio members are part of the Board, 

including the Mayor (or designee) and City Manager (or designee). 

 

Ad hoc advisory groups were appointed by the Mayor to provide additional 

citizen input specific to each major NORMAN FORWARD project and to City 

Council. One member of the Oversight Board serves on each ad hoc advisory 

group. Ad hoc groups have five to eleven members each. Ex-officio members 

include the City Manager (or designee), a CFOB member, a Park Board Member, 

and may include a member, or members, of specific stakeholder groups. 

 

All Oversight Board and ad hoc advisory group meetings are open to the public 

and shall comply with the Oklahoma Open Meetings Act. The public is invited to 

attend meetings and provide input and comments to the ad hoc advisory groups 

and Oversight Board.  

 

Process 

The NORMAN FORWARD Implementation Plan sets the overall guidelines for 

program scope, project scheduling, and individual construction budgets. Site 

selection and land acquisition, if applicable, will be required prior to the start of 

design for most projects.  

 

Certain sites may require demolition, site clearing, or other preparatory steps. 

Environmental testing will also be performed, as needed, prior to building design, 

and if necessary, environmental remediation will be completed.  

 

The City will solicit Requests for Qualifications (RFQ) from consultants, such as 

architects and engineers. Responses to RFQs will be reviewed using the City’s 

consultant selection process.  

 

Documents produced by each consultant will undergo peer reviews conducted 

by the City staff and Program Manager. The purpose of these reviews is to monitor 

consultant plans and specifications for conformance with the design intent and 

the allocated budget. At selected phases of the design process, the ad hoc 

advisory groups and the Citizens Financial Oversight Board may receive 

presentations from consultants in order to review the designs. 

 

Once the final design of a project has been approved, the City will utilize its 

standard competitive bidding process to solicit and award construction 

contracts. “Construction Manager at Risk” processes may be used, combining 

several of the design, bidding and construction phases, for certain projects.  The 

architects and/or engineers will review construction progress, and the Program 

Manager will provide additional field observation for conformance with 

construction documents.  
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Throughout the process, the City staff and Program Manager will provide 

outreach to citizens through communication on the status of each project.  

 

Communication 

As with any large, capital improvement program, communication with the public 

is critical for the success of NORMAN FORWARD. In addition to the high level of 

citizen participation through the Citizens Financial Oversight Board and the ad 

hoc advisory groups, ongoing communication and information will be made 

available to the public through various avenues and outlets. 

 

Communication methods include but are not limited to: 

 

 A quarterly electronic newsletter to stakeholders 

 Promotion and updates via print media, television, social media outlets 

including Facebook and Twitter 

 Updates and promotion in partnership with the Norman Chamber of 

Commerce via the Chamber’s newsletter and website 

 Routine press releases about public meetings, surveys, and other updates 

sent to various outlets including the Norman Transcript and Norman News 

 Updates in the City Manager’s weekly report to City Council, which is also 

sent to the Norman Transcript, posted to the City Manager’s webpage, 

and promoted on Facebook 

 Updates in the City Manager’s report at City Council meetings; videos 

from these updates are posted to the City Manager’s webpage, 

promoted on Facebook, and uploaded to YouTube 

 Routine updates to the NORMAN FORWARD website 

 Branded NORMAN FORWARD construction signs 

 Public construction groundbreakings and ribbon-cuttings 

 Open houses, videos, and tours of projects in-progress 

 Meetings posted on government access television 

 Inclusion in the City of Norman Annual Report 

 

Implementation Plan Development 

The information in the Implementation Plan and Project Timeline is based on 

currently available information as well as certain assumptions made based on 

anticipated requirements. The Project Timeline, scope of work, and budgets are 

subject to change, as directed by Council, as the planning process progresses 

and more information becomes available. 

 

Project budgets may include: conceptual estimates of consulting, architectural, 

and engineering services; other pre-construction costs such as environmental 

investigation, remediation, and geotechnical and construction testing, where 

required; infrastructure; land acquisition; and construction and project 

contingency. 
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The construction budgets are based on information from a number of sources 

including local and national cost estimating firms, industry consultants, and data 

from the City of Norman. Construction budgets are conceptual and are derived 

from anticipated scopes of work needed for complete projects.  Actual project 

costs may vary from initial cost estimates depending on final work scopes, the 

bidding climate at the time of bid, inflation and other factors impacting the 

economy. 

 

 

Debt vs. Pay-As-You-Go Financing 

The Council and the citizen’s Financial Oversight Board have adopted an 

anticipated mix of projects to be financed on the pay-as-you-go basis, versus 

projects to be financed through the issuance of debt to enable the projects to 

proceed in advance of the actual revenues being collected to pay for the 

projects.  Generally speaking, the following major projects are anticipated to be 

paid for through up-front debt financing: 

 

Central and East Branch Libraries 

Westwood Family Aquatic Center and Tennis Center Improvements 

Griffin Park Soccer Complex 

Reaves Park Baseball/Softball Complex 

Indoor Aquatic Facilities (Young Family Athletic Center) 

Indoor Multi-Sport Facility (Young Family Athletic Center) 

Adult Football/Softball Complex 

 

In order to coincide with the construction schedules of the projects, it is 

anticipated that there will be three separate NORMAN FORWARD debt issuances.  

These issuances have been made: 

 

 Norman Municipal Authority Sales Tax Revenue Note, Series 2015B 

(dated December, 17, 2015) - $43,600,000 

 Norman Municipal Authority Sales Tax Revenue Note, Series 2017 

(dated June 27, 2017) - $30,950,000 

 Norman Municipal Authority Sales Tax Revenue Note, Series 2020             

(dated December 17, 2020) - $22,250,000 

 

The amount of debt that was actually issued was significantly below the originally 

anticipated amount, resulting in interest savings to the Norman Forward program. 

The other NORMAN FORWARD projects and related operational costs are 

anticipated to be paid for on a pay-as-you-go basis, with the projects timed to 

meet cash flow availability schedules over the tenure of the NORMAN FORWARD 

sales tax collections. 

 

23

Item 4.



8 | P a g e  
 

 

 

III. The Projects 
 

The projects, their respective published budgets, and current estimates are: 

 

Project Published Budget Current Estimate 

 Canadian River Park  $2 million  $2,000,000 

 Central Branch Library*  $39 million  $34,973,616 

 East Branch Library*  $5.1 million  $4,786,483 

 Griffin Land Acquisition  $10 million  $2,400,000 

 Indoor Aquatic Center**  $14 million  $14,000,000 

 Indoor Multi-Sport Facility**  $8.5 million  $11,528,369 

 James Garner Avenue Extension  $6 million  $6,151,281 

 Parks Projects $26.5 million  $24,694,277 

o Westwood Tennis Center*  $2 million  $1,801,277 

o Saxon Park  $2 million  $2,000,000 

o Ruby Grant Park*  $6 million  $6,146,426 

o Andrews Park*  $2 million  $1,446,574 

o Existing Neighborhood Park  $6.5 million  $6,500,000 

Renovations 

o New Neighborhood Park $2 million  $2,000,000 

Development 

o New Trail Development  $6 million  $4,800,000 

 Senior Citizens Center $0  $7,600,000 

 Sports Complex Projects $23.5 million  $23,500,000 

o Reaves Park  $10 million  $10,000,000 

o Softball & Football Complex  $2.5 million  $2,500,000 

o Griffin Park Soccer Complex  $11 million  $14,000,000 

 Traffic Improvements  $2.7 million  $2,700,000 

 Westwood Family Aquatic Center*  $12 million  $11,763,800 

______________________________________________________________________________ 

TOTAL PROJECT COSTS $149,300,000    $149,097,826  

 

* Final cost 

** Combined as the Young Family Athletic Center 

 

 

Components of each project budget may include: consulting, architectural, and 

engineering services; other pre-construction costs such as environmental 

investigation, remediation, and geotechnical and construction testing, where 

required; infrastructure; land acquisition; and construction and project 
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contingency. Supplemental revenue from some projects are discussed in project 

discussions, which follow. 

 

 

 

Potential impacts to project budgets include, but are not limited to:  

 Fluctuation in sales tax revenue 

 Changes in project scopes of work 

 Inflation or other uncontrollable increases in cost of construction materials 

 Unforeseen circumstances 

 Supplemental revenue 

 

 

 

 

Canadian River Park 

Description  

There is potential for a park area south of Lindsey Street and west of I-35 along the 

Canadian River. Possibilities for development include wildlife and plant life 

refuges, trail facilities, and other enhancements.  

 

Scope 

If land can be reasonably acquired, a park area would be developed south of 

Lindsey Street, west of I-35.  

 

Published Budget $2,000,000 

 

Preliminary Estimated Budget 

Land Acquisition / Site Prep / Infrastructure    $205,000 

A&E / Design / Testing       $175,000 

Construction & FFE     $1,480,000 

Project Contingency       $140,000 

Total Project Budget    $2,000,000  

 

Timing 

Architecture, engineering, and site preparation are contingent upon resolution of 

land transfer legalities. The ability of the City to acquire land originally 

contemplated for this project involves resolution of legal complexities related to 

current ownership and transfer rights. This project is contemplated to move 

forward in the last half of the program. 
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Central Branch Library 

Description  

The November 2014 Library Master Plan Update recommended construction of 

library branches as part of the Pioneer Library System (PLS). PLS is a multi-county 

library system serving Cleveland, McClain, and Pottawatomie counties in central 

Oklahoma. Each library in PLS’s service area is a partnership between the library 

system and the city where it is located; the city provides and maintains the facility 

and PLS provides library staff, collections, and programming.  

 

The new Norman Central Branch Library includes public meeting rooms, learning 

space, a local history collection, free wireless internet, access to technology, and 

programming for all ages. 

 

Scope 

The new Norman Central Branch Library relocated the existing library to a more 

spacious and modern facility. This branch is the main branch of both Norman and 

the Pioneer Library System and is approximately 82,000 square feet. The location 

is north of Andrews Park on City-owned land, primarily the site of the former 

Rhodes granary.  

 

 

Published Budget $39,000,000 

 

Final Expenditures                                            $34,973,616 

 

Timing 

The Central Branch Library opened in November, 2019 and is providing services. 
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East Branch Library 

Description  

As the population in Norman has expanded east and west, so has the demand 

for library services on the east and west sides of the city. The Norman West branch 

opened in late 2013 and the East Branch Library expands library services to 

residents on the east side of the city. 

 

The new East Branch Library opened in 2018 and includes public meeting space, 

free wireless internet, access to technology, and programming for all ages. 

 

Scope 

The Norman East Branch Library is approximately 12,500 square feet and located 

adjacent to Fire Station 9 at the intersection of Alameda and Ridge Lake 

Boulevard. 

 

Published Budget $5,100,000 

 

Final Expenditures     $4,786,483  

 

Timing 

The East Branch Library opened in July, 2018 and is providing services. 
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Griffin Land Acquisition 

Description  

2014 Oklahoma legislation authorizes the Oklahoma Department of Mental 

Health and Substance Abuse Services (ODMHSAS) to sell or dispose of the Griffin 

property, including the current Sutton Wilderness Park, Griffin Park and Frances 

Cate Park. The property was proposed to be acquired by the City using NORMAN 

FORWARD funds, to permanently house the Griffin Park Soccer Complex and 

Sutton Wilderness. 

 

Project Activities 

In negotiations with the ODMHSAS, it was determined to be mutually beneficial 

for the City to enter into long-term leases with the ODMHSAS for the Griffin Soccer 

Complex land, and to maintain an existing lease for the Sutton Wilderness land.  

The lease agreement (Contract K-1718-136, approved on November 27, 2018) 

gives the City control of the property for up to a 30-year period, at which time the 

City has a purchase option for the land.  Rental payments of $80,000 per year, to 

be paid with Norman Forward funds, will apply to the ultimate purchase of the 

land, if so desired by the City and ODMHSAS.  The Frances Cate Park land was not 

included in the negotiated lease for the Griffin Soccer Complex site. 

 

The allocation of Norman Forward funds to the Griffin Land Acquisition project 

was reduced by the City Council from $10,000,000 to $2,400,000 (30 payments of 

$80,000) by Resolution R-1819-110 (approved May 14, 2019) and the remaining 

$7,600,000 budget was re-allocated to a Norman Forward Senior Citizen’s project. 

 

Published Budget $10,000,000 

 

Scope 

The identified properties to be acquired are: 

 Griffin Park & Sutton Wilderness           322.2 acres 

 Francis Cate Park      up to 14.5 acres 

Total Anticipated Land Acquisition          336.7 acres 

 

Budget 

Land Acquisition              $10,000,000  

 

Updated Cost Estimate    $ 2,400,000 

 

Timing 

Based on the negotiated lease, rental payments to the ODMHSAS will be made 

annually and phased construction of the soccer complex facilities are underway.  

At the end of the first 15-year Norman Forward period, consideration will be made 

as to the purchase of the land or the continuation of the lease. 
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Indoor Multi-Sport and Aquatic Center (Young Family Athletic Center) 

Description  

The combined Indoor Multi-Sport and Aquatic Center will be named the “Young 

Family Athletic Center” after Norman native, NBA All-Star and University of 

Oklahoma alumnus Trae Young. The aquatic portion of the building will feature 

two pools: an 8-lane 25-meter competition pool with spectator seating and a 4-

lane 25-meter pool used as a warm up pool during swim competitions. The Multi-

Sport portion will each house 8 basketball courts with 12 volleyball courts. 

Norman Regional Health System is developing the “NMotion” space which will 

serve as a sports and human performance center and physician clinic. Other 

Young Family Athletic Center amenities include concessions, a small retail 

space, administrative offices, tournament and team breakout rooms, public 

restrooms, and other standard support areas. 

 

Scope 

The site for the NORMAN FORWARD Young Family Athletic Center in the University 

North Park development has been acquired, southeast of the intersection of Rock 

Creek Road and 24th Avenue N.W.  This site will locate the Young Family Athletic 

Center adjacent to a major retail and hotel lodging district, attracting regional 

tournaments and meets which will draw participants and their families from 

throughout the state of Oklahoma and the central U.S. The operating structure is 

dependent upon successful operating agreements between the City of Norman, 

Norman Public Schools, Norman Regional Health System, the Sooner Swim Club, 

and the chosen third-party operator, Santa Fe Family Life. 

 

Supplemental funds have been allocated from: Norman Forward project savings; 

Norman Municipal Authority Revenue Bonds secured by Norman Room Tax 

revenue; University North Park Tax Increment Finance moneys; and a donation 

from the Trae Young Family Foundation, believed to be the largest private 

donation in Norman’s history. Norman Regional Health System will pay for the 

portion of the project cost attributable to the “NMotion” facility. 
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YFAC Funding Sources 

Norman Forward                                               $22,500,000 

Norman Forward Roads/Streets            $328,359 

Additional Norman Forward Fund Balance  $1,500,000 

Room Tax Bond               $3,801,683 

Norman Forward Trails Project                        $1,200,000 

UNP TIF Fund                                                      $2,734,791 

Trae Young Family Foundation                       $4,000,000 

Norman Regional Health System            $6,966,000     

Total Published Budget                                    $43,030,000 

 

 

Preliminary Estimated Budget 

Land Acquisition / Site Prep / Infrastructure     $163,000 

A&E / Design / Testing        $2,425,475 

Construction & FFE                   $40,018 534 

Project Contingency        $423,817 

Total Project Budget                                        $43,030,000 

 

Timing 

This project broke ground in July of 2021, and construction is underway with a 

scheduled completion of Fall 2023. 

 

James Garner Avenue Extension 

Description  

The James Garner Avenue Extension will provide a north/south roadway to more 

efficiently carry motorists between downtown Norman and north Norman/south 

Oklahoma City metropolitan area. The extension will effectively create an 

updated entrance to the City from the north. 

 

Scope 

The extension project will extend James Garner Avenue from Acres Street, over 

the Robinson Street underpass, connecting to Flood Avenue. The project will 

include public art enhancements in commemoration of Norman native, multiple 

EMMY Award winning, Hall of Fame actor James Garner. The James Garner 

Avenue Extension will intersect with Flood Avenue with a modern roundabout 

north of Robinson Street. 
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Published Budget                                                                        $6,000,000 

Railroad Quiet Zone Funds                                                        $500,000 

Norman Utilities Authority                                                                                           $43,617 

Additional Norman Forward Fund Balance                                                                                                   $151,281 

FHWA Funds                                                                                                        $4,825,733 

 

Estimated Budget 

“Phase I” Actual Cost                                                                $1,947,283 

“Phase II” Land Acquisition / Site Prep / Infrastructure     $102,934 

“Phase II” A&E / Design / Testing        $1,402,140 

“Phase II” Construction & FFE         $7,820,546 

“Phase II” Public Art                                                                   $200,000   
 

Total Project Budget                                                                  $11,472,905  

 

Timing 

The James Garner Extension project has been broken into “phases”, to 

accommodate the first phase to be completed in conjunction with the opening 

of the new Central Branch Library.  The first phase, from just south of Acres Street 

in the City Municipal Complex to the Central Library parking lot, has been 

completed. The second Phase, extending north of Robinson Street and 

connected to Flood Avenue, is planned to proceed in spring of 2023. City Staff 

has secured $4.8 million of Federal funds for this project. The project is estimated 

to complete construction in spring 2024. 
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Parks Projects 

Description  

Parks all across Norman will be enhanced by NORMAN FORWARD. Additionally, 

new parks and trails will be developed. Plans from the Parks Master Plan will be 

reviewed to make sure they are still relevant to neighborhood needs.  

 

Scope 

The identified parks projects are: 

 Westwood Tennis Center: conversion of two existing outdoor courts to 

indoor and construction of two new outdoor courts with lighting.  This 

project has been completed (Budget: $2,000,000; Final Cost: $1,801,277). 

 Saxon Park: develop Phase II of the Saxon Park Master Plan to include 

additional parking, fencing, furnishings, play area, restrooms, and event 

shelter (Budget: $2,000,000). 

 Ruby Grant Park: develop Phase I of the Ruby Grant Park Master Plan with 

utility infrastructure improvements, signage, parking, trails, practice fields, 

pavilion, and pedestrian lighting.  This project has been completed. 

(Budget: $6,000,000; Final Cost: $6,146,426) ($150,000 appropriated from 

Community Park Land Fund balance). 

 Andrews Park: skate park expansion, amphitheater seating shade, 

landscaping, and splash pad enhancement.  This project has been 

completed. (Budget: $2,000,000; Final Cost: $1,446,426).  

 Existing Neighborhood Park Renovations: as per revisited 2009 Parks Master 

Plan recommendations.  Renovations have been completed at seven 

parks, and two more are planned to be undertaken throughout the 

Norman Forward life (Budget: $6,500,000). 

 New Neighborhood Park Development – the first new neighborhood park, 

“Songbird Park” is complete and the new “Bentley Park” is currently 

underway in the Summit Valley/Bellatona neighborhood. Three more will 

be undertaken throughout the Norman Forward life at Southlake, Links, 

and Redlands. (Budget: $2,000,000). 

 New Trail Development: complete initial loop routing of Legacy Trail 

(Budget: $4,800,000). 

 

Published Budget $25,000,000 

 

Preliminary Estimated Budget 

Land Acquisition / Site Prep / Infrastructure  $1,440,000 

A&E / Design / Testing      $1,240,000 

Construction & FFE              $20,580,000 

Project Contingency     $1,740,000 

Total Project Budget             $25,000,000  
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Timing 

Individual park and trail improvement projects will be undertaken on a yearly 

basis throughout the life of NORMAN FORWARD. 

 

Senior Citizens Center 

Description 

The NORMAN FORWARD Ordinance included the following language: 

To construct and to equip a Senior Center through renovation of an 

existing facility or construction of a new free standing facility at a location 

to be determined by Council, after consideration of the desires of Norman 

citizens who would likely use the facility, functionality of proposed facility, 

and feasibility including how to accomplish other voter authorized 

municipal complex improvements: 

 

To be funded from proceeds that can be generated from the sale of 

General Obligation Bonds authorized by voters in 2008, or from revenues 

generated from the Norman Forward Quality of Life Projects Sales Tax of 

2015, to be located in the vicinity of Andrews Park or another site shown to 

be reasonably available for this purpose. 

 

The City Council began working on the Senior Citizens Center location issue early 

in 2016 and adopted Resolution R-1516-77, narrowing the Senior Citizens Center 

location options to the Existing Library site, a site in Andrews Park, and a site 

adjacent to the new Central Branch Library site.  

 

After further consideration and considering the endorsement of the NORMAN 

FORWARD Senior Center Ad Hoc Committee, the Reaves Park Ad Hoc 

Committee, the Norman Senior Association, and representatives of the Medieval 

Fair, the Council adopted Resolution R-1819-110, which formally selected Reaves 

Park as the site for the Senior Center.  Resolution R-1819-110 also re-programmed 

$7,600,000 in funds from the Griffin Park Land Acquisition project to the Senior 

Citizens Center project. 

 

In August 2021, Council approved a memorandum of understanding with the 

Norman Regional Health System to move the location of the Senior Center to 

Norman Regional’s Porter Campus. The scope of the project was also expanded 

from a recreational center to a wellness center. The newly renamed “Senior 

Wellness Center” will be a part of Norman Regional’s planned Porter Health 

Village. 

 

The proposed 30,000 square foot center is set to include an indoor walking track 

and multiple fitness areas with locker rooms; multipurpose and art specific 

classrooms as well as lounge areas; a full kitchen for events and programming; 
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outdoor pickleball courts; and a lap pool. Non-profit third party operator Healthy 

Living & Fitness will operate the facility.  

 

Published Norman Forward Budget                $0; Amended to $7,600,000 

CARES Act Funding                                           $4,800,000 

Norman Regional Land Swap Proceeds        $426,000 

Sale of 718 N Porter*                                         $1,197,277 

 

*temporarily transferred from the General Fund due to the pending status of the 

sale of 718 N Porter. 

 

Preliminary Estimated Budget 

Land Acquisition/Site Prep/Infrastructure      $427,551 

A&E / Design / Testing               $832,000 

Construction & FFE               $12,283,002 

Project Contingency              $480,996 

Total Project Budget              $14,023,277 

 

Timing 

The project officially broke ground in November 2021 and has an estimated 

completion date in Summer of 2023. 
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Sports Complex Projects 

Description  

Renovations and new construction are planned for sports complexes in multiple 

locations. These facilities will allow expanded space for youth soccer, youth and 

adult softball, adult flag football and youth football.  

 

Scope 

Due to financial reasons, the adult softball and youth football programs will no 

longer be a standalone complex. The expanded adult softball programs will be 

at Reaves Park and youth football will be at Ruby Grant Park. The identified 

sports complex projects are: 

 

 Reaves Park : additional youth baseball/softball fields with lighting, 

restrooms, concessions, and additional parking (Budget: $10,000,000;        

+ $1,250,000 for adult softball).     

 Ruby Grant Park: multi-field football complex with lighting, restrooms, 

concessions, and parking (Budget $1,250,000).  

 

 Griffin Park: new outdoor soccer fields with lighting and parking. 

($11,000,000). 

 

Published Budget $23,500,000 

 

Preliminary Estimated Budget 

Land Acquisition / Site Prep / Infrastructure  $1,800,000 

A&E / Design / Testing     $1,880,000 

Construction & FFE              $18,410,000 

Project Contingency     $1,410,000 

Total Project Budget             $23,500,000 

 

Timing 

Final master plans and engineering designs have been completed for the Reaves 

Park and Griffin Park Sports Complexes.  Reconstruction of 11 of 22 soccer fields 

at the Griffin Park Soccer Complex has been completed, and more fields and 

facilities will be completed over the next few months with an estimated 

completion of Summer 2023.  The new Parks Maintenance Facility has been 

completed and is relocated from Reaves Park to the City Maintenance Complex 

(“North Base”).  Relocation of the Parks Maintenance Facility will make land 

available for the planned expansion of baseball and softball fields at Reaves Park 

which is currently scheduled to be 100% completed by Spring 2023. Relocated 

youth football (Ruby Grant) and adult softball (Reaves) facilities, originally 

planned at a new stand-alone site, are complete and nearly complete 

respectively. 
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Traffic Improvements 

Description 

NORMAN FORWARD includes infrastructure improvements for the city that will 

improve traffic flow and safety at various locations related to NORMAN FORWARD 

projects.  

 

Scope 

Planned projects include traffic analysis, street and storm water improvements, 

and traffic signals at various locations. Related NORMAN FORWARD projects are 

access to the Young Family Athletic Center (Trae Young Way), Griffin Park, and 

Reaves Park. 

 

Published Budget $2,700,000 

 

Preliminary Estimated Budget 

Land Acquisition / Site Prep / Infrastructure     $270,000 

A&E / Design / Testing         $216,000 

Construction & FFE      $2,025,000 

Project Contingency        $189,000 

Total Project Budget     $2,700,000 

 

Timing 

Architecture, engineering, land acquisition, and site preparation are scheduled 

to begin throughout the program based on specified sites. This project is 

scheduled to be completed as needed for individual project sites during 

construction phases. Access improvements for the Griffin Soccer Complex on 

Robinson Street and 12th Avenue are underway. Access improvements to the 

YFAC, including construction of “Trae Young Drive” are also underway. 

 

Westwood Family Aquatic Center 

Description  

The Westwood Family Aquatic Center project has constructed an updated, 

modern outdoor aquatic center.  Features include a lazy river, slides, water sprays, 

a 50-meter lap pool, shaded shallow areas, a new bathhouse, concession areas, 

and additional parking.  The new outdoor Aquatic Center opened in the summer 

of 2018 and has been enjoyed by thousands of visitors.  
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Scope 

Based on the current budget, the pool will have approximately 18,000 square feet 

of water surface area and include a variety of features that have been 

determined through public input are also part of this project.  

 

Published Budget $12,000,000 

Final Cost                     $11,755,659 

 

 
 

Other Projected Program Expenses 

 

 Public Art      $1,200,000  

 Park Maintenance Staff    $3,009,925  

 Senior Center Staff                   $0 

 Facility Maintenance Staff   $1,562,753  

 Capital Equipment       $425,000 

 Aquatic Center Operating Subsidy                $0  

 Project Oversight     $3,312,000 

 Westwood Pool/Tennis Replacement     $455,000 

 Facility Maintenance Contract      $210,000 

 Interest and Debt Service Cost           $20,962,256 

Total Other Program Expenses Budget         $31,136,934  

 

Projects identified for Public Art include:  
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 Central Branch Library 

 East Branch Library 

 Westwood Family Aquatic Center 

 Indoor Multi-Sport Facility 

 Indoor Aquatic Center 

 Sports Complex Projects: Reaves Park, Griffin Park 

 Park Projects: Westwood Tennis Center, Ruby Grant, Saxon & Andrews 

 James Garner Avenue Extension 

 Senior Wellness Center 

 

IV. Project Timeline 

 

As part of the Implementation Plan, steps were taken to determine the order in 

which the projects, or phases of projects, would take place in the program. To 

complete this task, the Program Manager attended Citizens Financial Oversight 

Board meetings, ad hoc advisory group meetings, and worked with City Staff. City 

Staff provided budget information critical to project sequencing. The goal is to 

create a logical project progress schedule within the constraints of the funding 

structure.  Individual project’s schedules are updated in their discussions above. 

 

Potential impacts to the overall NORMAN FORWARD project timeline include, 

but are not limited to:  

 Fluctuation in sales tax revenue 

 Changes in project scopes of work 

 Inflation or other increases in cost of project construction 

 Other unforeseen circumstances 

 

The chart below is updated to reflect changing time schedules for the various 

projects as the overall Norman Forward program moves forward. 
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Project Timeline 
 

 
V. Conclusion 
 

This Implementation Plan includes an introduction and history of the NORMAN 

FORWARD program, project descriptions, scopes of work, budgets, project 

phasing, and the Project Timeline.  The original Implementation Plan was adopted 

by the City Council on June 28, 2016 (Resolution R-1516-130) and minor updates 

have been approved periodically by the Citizen’s Financial Oversight Board 

(CFOB).  At various points in time as significant projects are completed or changes 

are made, amended Implementation Plan documents will be re-submitted for 

Council consideration. On the recommendation of the CFOB, the 

Implementation Plan was formally amended on October 8, 2019 by Resolution R-

1920-44 and again on April 12, 2022 by Resolution R-2122-110. 

 

Upon the recommendation of the Citizens Financial Oversight Board and final 

approval by City Council, City Staff will implement and administer the 15-year 

plan. The Program Manager will assist City staff with programming, cost 

estimating, design review, and construction observation on projects outlined by 

their contract with the City.  

 

This document is based on currently available information as well as certain 

assumptions made based on anticipated requirements. It may be further 

amended by City Council as new information arises or other changes occur over 

the 15-year life of the quality-of-life program. 
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Additional Information 
 

NORMAN FORWARD, City of Norman 

https://www.normanok.gov/your-government/projects-initiatives/norman-forward 

 

“Norman Voters Approve Sales Tax Increase” 

http://journalrecord.com/2015/10/14/voters-approve-sales-tax-increase/ 

 

2009 Parks and Recreation Master Plan, City of Norman 

https://www.normanok.gov/sites/default/files/documents/2020-

05/ParksMasterPlan1.pdf 

 

Young Family Athletic Center 

https://www.normanok.gov/residents-visitors/parks-recreation/young-family-athletic-

center 

 

Senior Wellness Center 

https://www.normanok.gov/residents-visitors/parks-recreation/senior-wellness-center 

 

Norman Forward CFOB Annual Report 

For the period October 1, 2020 – December 31, 2021 
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LEASE AND MANAGEMENT AGREEMENT 
 
This Lease and Management Agreement is entered into on the ___ day of 

_______________, 2023, by and between the City of Norman, Oklahoma, a municipal 
corporation, referred to herein as the “City”, and, Healthy Living Center Norman, LLC an 
Oklahoma not-for-profit corporation, hereinafter referred to as “Operator”, for the purpose of 
developing a contractual relationship related to the lease and management of the City’s planned 
Senior Wellness Center 

 
 WHEREAS, Norman voters approved the Norman Forward Quality of Life Projects Sales 
Tax of 2015, providing a one-half (1/2) percent sales tax dedicated to fund a number of Quality of 
Life projects, including a Senior Wellness Facility; and  

 
WHEREAS, the City approved a contract with Frankfurt-Short-Bruza Associates (“FSB”) 

in August 2019 (K-1920-40) for Professional Design Services for the Facility; and  
 

WHEREAS, in addition to $7.6 million budgeted for construction of the Facility, the City 
allocated an additional $4.8 million with the adoption of Resolution R-2021-63 on October 29, 
2020; and    
 
 WHEREAS, after the increase in allocated funding allowed for larger scope of Facility 
design and construction, the City approved an amendment to FSB’s contract in accommodate the 
design and construction of the Facility in a single phase, rather than multiple phases over time, on 
a 4.7 acre site in the southeast corner of the Norman Regional Hospital’s Porter Avenue Wellness 
Village Campus; and  
 

WHEREAS, in November 2020, after soliciting proposals pursuant to a Request for 
Proposals related to the operation of the Facility, and subsequent interviews, the City opted to enter 
into negotiations with Operator, for the ultimate lease and management of the Facility. 
 
 WHEREAS, on April 13, 2021, the City entered into an MOU (K-2021-109) with the 
Operator for the purpose of developing a contractual relationship related to the lease and 
management of the City’s planned Senior Wellness Facility; and   
 
 WHEREAS, also on April 13, 2021, the City entered into a contract (K-2021-115) with 
Crossland Construction Company for Construction Management at Risk Services for the Senior 
Wellness Center Project; and  
 
 WHEREAS, the City acquired the 4.7 acre site located in the southeast corner of Norman 
Regional Hospital’s Porter Avenue Wellness Village Campus in May 2022; and  
 
 WHEREAS, the City finds it appropriate, desirable, and in the public interest to enter into 
this Agreement in order to provide for the successful management, operation and administration 
of the Senior Wellness Facility to be managed and operated by Healthy Living & Fitness, Inc.  
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 NOW, THEREFORE, in consideration of the foregoing, and the mutual covenants and 
agreements contained in this Agreement, the receipt and sufficiency of which are hereby 
acknowledged, the parties agree as follows:  
 

ARTICLE I 
 

Grant, Term of Lease and Certain Definitions 
 

1.1 Leasing Clause. Upon and subject to the terms and provisions contained herein, the City 
does hereby lease, demise, and let unto Operator, and Operator does hereby take and lease 
from City, the Leased Premises, to have and to hold the Leased Premises, together with all 
the rights, privileges, easements, and appurtenances belong to or in any way pertaining to 
the Leased Premises, for the term and subject to the provisions hereinafter provided.  

 
1.2 Term.   

 
a) The initial term of this Lease shall be for a period commencing on the Effective Date 

and terminating on the 5th anniversary of the Operational Date, unless earlier terminated 
in accordance with the provisions of this Agreement.  

 
b) The term of the Lease may be renewed for up to three (3) additional five-year terms 

upon written acceptance of the Parties. 
 

1.3  Certain Definitions. The following terms and phrases shall have the meaning set forth in 
this Section 1.3.  

 
a) Capital Item. Any furniture, fixture, or equipment that costs $5,000 or more and 

has an expected life of more than one year.  
 

b) City Manager. The City Manager of the City of Norman or such other City 
employee as may be designated by the City Manager to provide oversight and 
implementation of this agreement.  
 

c) Effective Date. The date first set forth above in the introductory paragraph of this 
Lease. 
 

d) Event of Default. Has the meaning set forth in Section 7.5. 
 

e) Facility. The various buildings, facilities, and improvements located on the Land 
which are used as the Senior Wellness Facility. 
 

f) Force Majeure. Any unforeseeable causes beyond a Party’s control and without 
such Party’s fault or negligence, including, but not limited to, acts of God, acts of 
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the public enemy, acts of any federal, state, or local government, acts of the other 
party, fires, floods, epidemics, quarantine restrictions, strikes, lockouts, freight 
embargoes, and unusually severe weather or unforeseen environmental or 
archaeological conditions requiring investigation/mitigation pursuant to federal, 
state, or local laws. 
  

g) Land. The certain tract of land comprising the Senior Wellness Facility, situated in 
the City of Norman, described in Exhibit A and made a part hereof for all purposes.  
 

h) Leased Premises. The Land, together with all buildings, fixtures, facilities and other 
improvements located on or affixed to the Land. 
 

i) Operational Date. The date the Senior Wellness Facility is substantially complete 
and upon which the Operator’s operation and management duties and obligations 
provided hereinafter shall begin. 
 

j) Parties. The City of Norman and Healthy Living Center Norman, LLC. 
 

k) Partner. A business or entity that the Operator has contracted with to provide goods 
or services to benefit the users of the Facility. 
 

l) Project Manager. The Parks and Recreation Director of the City of Norman or such 
other City employee as may be designated by the Parks and Recreation Director to 
manage the construction and operation of the Facility. 
 

m) Subcontractor. Any business or entity that the Operator has contracted with to 
perform services for the Operator.  
 

n) Sublease. A lease and/or license granted by the Operator of all or any portion of the 
Operator’s leasehold estate in the Facility or the Leased Premises.  
 

o) Tenant. Any business or entity that has a sublease with the Operator.  
 

p) Utility Costs. Costs related to electric, gas, sanitation, and water usage attributable 
to the Facility.  

 
 

ARTICLE II 
 

Obligations During Planning and Construction 
 

2.1 City Obligations during Planning and Construction  
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a) The City will design and construct the Senior Wellness Facility using funds made 
available for such purpose, including Norman Forward Sales Tax proceeds and other 
funding that may be made available for the project from time to time.  
 

b) The City will ensure Operator is provided the opportunity to participate in all planning 
and construction meetings as needed.  

 
2.2 Operator Obligations during Planning and Construction  

 
a) Operator will participate in all planning and construction meetings when requested by 

the Project Manager.  
 

b) The Executive Director will attend City Council meetings, meetings of the Board of 
Park Commissioners, meetings of the Norman Forward Senior Center Ad Hoc 
Advisory Group, and meetings of the Norman Forward Sales Tax Citizen’s Financial 
Oversight board when requested by the Project Manager. The Executive Director has 
binding authority on items not requiring full board approval. 
 

c) During planning and construction, Operator will use reasonable efforts to secure and 
contract with all Subcontractors, Tenants, and Partners it believes are necessary to 
manage and operate the Leased Premises as of the Operational Date.  
 

d) During planning and construction, Operator will use reasonable efforts to hire and train 
all staff and coordinate and train all volunteers necessary to manage and operate the 
Leased Premises as of the Operational Date.  

 
ARTICLE III 

 
Leased Premises 

 
3.1 Demise 
 

The City hereby leases and demises the Leased Premises to Operator, and the Operator 
hereby accepts the Leased Premises, provided premises are complete and built to plans and 
specifications and that all items are in working order, and agrees to be bound by the 
covenants, provisions, and terms set forth in this Agreement. Operator expressly 
acknowledges and warrants that neither Operator nor its Partners or Subcontractors shall 
prohibit or inhibit lawful public access, and use of, the Leased Premises except to the extent 
permitted by this Agreement.  

  
3.2  Consideration 
 

a) The Parties agree that in consideration for the City’s leasing the Leased Premises to the 
Operator, Operator will provide operation, management and maintenance of the Leased 
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Premises pursuant to this Agreement and at no cost to the City except as expressly set 
forth herein.  
 

b) The Operator further agrees and consents to accept and bear sole financial 
responsibility for the proper and adequate funding of the start-up, management, and 
operation of the Leased Premises, including but not limited to, utility bills, employee 
salaries and Facility marketing, except as otherwise provided herein including, but not 
limited to, those items in section 6.1. 
 

c) In consideration of the Operator’s agreement to provide all necessary operating capital 
as well as acceptance of the financial risk, which the City acknowledges shall constitute 
substantial consideration of which the City is the beneficiary, the City agrees that 
Operator is entitled to receive and shall retain all net revenues (if any) from 
memberships, food and beverage concessions, events, special programs, and 
sponsorship sales realized through the Operator’s operation of Leased Premises in the 
manner and at the quality anticipated by this Agreement. All such net revenues shall be 
reinvested into the programs, operation, maintenance, and management of the Leased 
Premises and shall be accounted for separately from any other facilities owned or 
managed by Operator. 
 

3.3 “As-Is” Condition of Leased Premises  
 

Upon the Operational Date of this Agreement, the Leased Premises shall be accepted by 
Operator in its “as-is” condition. Operator acknowledges that the City has not made any 
representations whatsoever in connection with the condition of the Leased Premises, or any 
portion thereof. Throughout construction of the Leased Premises, the City will conduct all 
necessary inspections and after completion, it will be inspected to ensure compliance with 
the plans and specifications and then presented to the City Council for final acceptance. 
The City shall not be liable for any latent, or patent defects in the Leased Premises, or any 
portion thereof. Any warranties provided to the City with the original construction of the 
Facility, the Facility furniture, fixtures or equipment, or other Facility Capital Items will 
be held and maintained by the City; however the Operator may request repairs or 
replacements it believes are covered under the warranty provisions pursuant to the 
procedures set forth in Section 6.2 herein.  

 

 3.4 Purpose and Use  
 

The Leased Premises are to be used as the City of Norman’s Senior Wellness Facility and 
shall be open and available to the public. The Leased Premises as a whole may not be 
converted for any other use, and restrictions or incompatible uses which would exclude its 
use as senior wellness facility are prohibited. It is understood by the Parties it is permissible 
to rent some areas of the Leased Premises by members of the public for temporary 
exclusive use pursuant to the terms of this Agreement.  
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The Parties agree that nothing in this Agreement shall be construed as preventing the City 
from entering the Leased Premises at any time during the Term of this Agreement for the 
purpose of satisfying the obligations of the City or to ensure compliance with this 
Agreement.  
 
Additionally, the Facility may be reserved for City functions or events at no cost to the 
City up to four (4) times per calendar year in accordance with the Rental/Booking Policies 
and Procedures. City’s use of the Facility is on a per year basis only and shall not 
accumulate or accrue from year to year. City may schedule one of the four events for a 
weekend. The right of the City to reserve the Facility shall be on a first come, first served 
basis with other events and uses. Operator shall not be required to move or rescheduled an 
already scheduled event in order to accommodate a City function or event. City use herein 
will not prohibit Operator’s use of those portions of the Facility not being utilized by City. 
City will provide its own security and clean up for City functions or events.  Use by the 
City will not interfere with normal operations of the Center.  
 

3.5 Ownership of Assets 
 

All property, improvements (including Operator Improvements), associated with the 
operation and management of the Leased Premises are solely the property of the City unless 
otherwise provided in this Agreement or any amendments thereto. Facility equipment 
provided initially provided upon Operational Date or any equipment purchased to replace 
such Facility equipment shall be considered the property of the City. Additional equipment, 
above the inventory provided, which is not replacement equipment shall remain the 
property of the Operator. Upon termination or expiration of this Agreement all 
modification or improvements to the Leased Premises that cannot be removed without 
damage to the Leased Premises, whether constructed by the City, Trust, or Operator shall 
become property of the City. Notwithstanding the foregoing, the ownership of data 
processing programs and software and personal property purchased and owned by Operator 
shall remain with Operator. Additionally, any personal property or equipment provided by 
a Partner or Subcontractor of Operator shall remain with such Partner or Subcontractor. 
 
Membership data and information are property of the Operator. However, the City shall 
have access to membership data with the exception of information governed by state and 
federal statutes for up to two (2) years after the termination or expiration of this Agreement.  

 
3.6 Subleases  
 

Operator shall be permitted to enter into subleases  of the  Leased  Premises  with one or 
more Tenants with written permission of the City Manager, whose approval  shall  not  be 
unreasonably withheld, provided that  Operator  and Tenant  fully comply  with all 
provisions and requirements of this Agreement  and  the  Leased  Premises remains 
sufficiently open and  available  for  its  intended  purpose  and  use. Operator shall cause 
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all subleases to contain such  provisions as may  be necessary  to  cause  said   Tenant   to  
abide   by  and   conform   to  the  requirements   in  this Agreement. Operator shall provide 
the City Manager with notice of any sublease including, but not limited to, the name, 
address, telephone number, fax number, email, and name of the contact person for purposes 
of notices or other communications. 

 
3.7  Furniture, Fixtures and Equipment 
 

The Leased Premises includes furniture, fixtures, and equipment ("FF&E") necessary for 
the operation of a senior wellness facility. A list of FF&E provided in the Facility will be 
provided to the Operator no later than the Operational Date and all items agreed upon by 
both parties. Operator must maintain as a minimum, the same quantity of FF&E provided 
as of the Operational Date throughout the Initial Term and any Renewal Term of this 
Agreement. Operator must maintain an inventory list of FF&E which includes the date 
each item is purchased and who owns each item listed as further detailed in Section 4.3(C). 
Operator is responsible for the maintenance of all FF&E in accordance with Section 6.1 of 
this Agreement. For clarity, FF&E are not considered to be Capital Items as described in 
Sections 1.3(a) and 6.2. 

 
3.8  Non-Discrimination for Use of the Leased Premises 
 

a) Operator agrees that it will not discriminate by segregation or otherwise on the basis of 
race, color, religion, ancestry, national origin, place of birth, disability, sex, sexual 
orientation, gender identity or expression, familial status, or marital status, including 
marriage to a person of the same sex  in furnishing or refusing to furnish, to such person 
or persons the use of the Leased Premises, and the improvements thereon, including 
any and all services, privileges, accommodations and activities provided thereby.  
 

b) Operator shall make its accommodations and/or services available to the public on fair 
and reasonable terms without unjust discrimination on the basis of race, color, religion, 
ancestry, national origin, place of birth, disability, sex, sexual orientation, gender 
identity or expression, familial status, or marital status, including marriage to a person 
of the same sex; provided, however, nothing herein shall require the furnishing to the 
general public of the use of any facilities or accommodations customarily furnished by 
Operator solely to its employees, clients, and invitees. 
 

c) Operator is required to adopt and implement policies and procedures that prevent and 
discourage any staff, volunteer, agent, or tenant from discriminating against speech on 
the basis of viewpoint, including but not limited to proselytizing a particular religion, 
prohibiting advertising based solely upon the content, or only allowing artwork of one 
political view.  
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d) In the event of Operator's noncompliance with this nondiscrimination clause, in 
addition to other remedies set forth in this Agreement, the City may immediately 
terminate this Agreement despite any requirement provided in Agreement.  
 

e) Operator agrees to insert the above nondiscrimination clauses in any subleases, 
subcontracts or contracts by which said Operator grants a right or privilege   to   any   
person,   firm,   company,   entity   or   corporation   to  render accommodations, work, 
product and/or services to the public on or  from  the  Leased Premises. The above 
nondiscrimination clause is not required in rental agreements for the rental of space to 
parties not providing goods or services to the members on the Leased Premises. 

 
ARTICLE IV 

 
Operation 

 
4.1 Agreed Conditions Relating to Facility Operations  
 

a) Within 30 days of the Effective Date of this Agreement, City will provide 
$_____________ in initial funding to assist Operator with funding items that will 
be needed at the Facility prior to the opening date such as membership software, 
accounting software, and other soft costs related to the opening of the Facility.  
 

b) Days and Hours of  Operation 
 
The Parties  agree that the Facility  will  be open to the members at least sixty-five 
(65) hours a week, excluding weeks with federal holidays,  and  that  those  
operating hours must include at least four (4) consecutive  hours on  one weekend 
day. Operator shall have the right to close portions of the building on Saturdays. 
The Operator has the discretion to determine the specific operating hours but shall 
make reasonable efforts to accommodate the needs of the community. This 
condition may be changed upon written approval of the Operator and the City 
Manager. 
 

c) Programming  and Services 
 

The Operator agrees to provide the ongoing programming consistent with those 
provided in Exhibit B.  The Operator is expected to offer additional programs and 
services as the Operator deems appropriate to meet the needs of the members.  The 
specific times, classes, or services offered shall be determined solely by the 
Operator. The Operator may modify regularly offered programs and services as 
demand by members dictates.  Reductions in the number of programs or services 
provided in Exhibit B must be communicated to the City Manager or his or her 
designee at least ten (10) days prior to such changes being implemented. The 
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Operator is responsible for all costs associated with the Programs and Services and 
any supplies necessary. 
 

d) Fees to Members 
 
The Operator must establish a reasonable fee schedule for the members of the 
Facility that will provide sufficient funding with which to operate and maintain the 
Facility as required herein. The fee schedule shall include a sliding scale fee 
structure that accounts for adjustments based upon the economic need of those 
members who would otherwise be unable able to use the Facility. A copy of the 
initial fee schedule is attached hereto as Exhibit C. 
 
The Parties further agree that the fee schedule for members may only be increased 
twice each calendar year. All proposed changes to the fee schedule, including 
changes to the sliding scale structure, are subject to City approval as provided 
herein. Proposed changes must first be presented to the Board of Parks 
Commissioners for its consideration. The Board of Parks Commissioners shall 
make a recommendation thereon, which shall be provided to the City Manager. All 
proposed changes must be provided to the City Manager for review and approval 
prior to implementation whose approval shall not be unreasonably withheld. 

 
e) Security for Leased Premises 

 
The City will provide adequate exterior lighting and security cameras in all public 
areas prior to the Operational Date.  
 
Operator will provide all other security measures necessary for the safe and secure 
operation, management, and maintenance of the Leased Premises. Operator is to 
determine what measures are necessary and must take all reasonable actions to 
ensure the Leased Premises is safe and secure. 

 
e) Distribution or Sale for Public Consumption of Alcoholic Beverages. Operator is 

permitted, in connection with specific events or activities at the Facility, to permit 
the distribution or sale of alcoholic beverages for on premise consumption.  

 
4.2  Approval of Policies and Procedures  
 

Operator must prepare and follow policies and/or procedures that address vital and routine 
functions associated with the management and operation of the Leased Premises. Within 
180 days of the Effective Date, Operator will provide all policies or procedures pertaining 
to such subjects to the City Manager for review. Such policies or procedures must be 
approved by the City Manager, whose approval will not be unreasonably withheld.  The 
policies should include the following subject matters: 
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a)  Facility Use 
 

b) Prohibition Against Abuse of Program Participants 
 

c)  Claims Reporting and Investigation - as relates to formal complaints and related 
incidents arising from providing services to members of the Leased Premises. 

 
d) Facility Rental/Booking Policies. 

 
e) Finance and Accounting Procedures. 

 
f) Safety Procedures - including but not limited to protocols for user safety, 

emergency response procedures, communication, and other policies and procedures  
having an impact  on the safety of members and  staff. 

 
All material changes in, additions to and other modifications of the approved Policies and 
Procedures, as from time to time proposed and presented by Operator, shall be subject to 
review by the City Manager. 

 
4.3  Reporting Requirements 
 

a) Quarterly Report. 
 

On or before the 15th day of each quarter of any calendar year for which the 
Operator is managing the Leased Premises, the Operator will provide a report to 
the City Manager, which will include the following for the previous quarter: 
 
1. An operating statement and balance sheet; 

 
2. The number of members enrolled at the Facility;  
3. Attendance statistics;  

 
4. Rental Data; and  

 
5. Any other additional information reasonably requested by the City Manager. 

 
b) Annual Report. 

 
Operator will provide an annual report to the City Manager, which details the 
outcomes and performance measures listed below. Operator will also make a 
presentation summarizing this report to the Board of Parks Commissioners.  

  
1. A financial report containing the budgeted and actual Operating Revenues and 

Operating  Expenses for the previous calendar  year 
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2. Outcome and Performance Measures including, but not limited to, the following 

data points: 
 

A. The percent of members satisfied with the programs and services 
offered at the Facility. 
 

B. The percent of members satisfied with the Facility. 
 

3. Inventory List of FF&E 
 

4. A report providing the maintenance logs for all Capital Items for the previous 
year. 
 

5. Any other additional information reasonably requested by the City Manager. 
 

c) Inventory Report 
 
The Operator shall conduct an initial inventory of all assets immediately following 
the Commencement Date. Said inventory shall include, but may not be limited to, 
any and all personal computers, furniture, fixture, and equipment, including office 
and maintenance equipment, and any other item utilized in the regular operations 
of the Leased Premises. The list shall not require paper products, office supplies, 
and general cleaning products.  This initial inventory shall be submitted to the City 
Manager within forty-five (45) days of the Operational Date. 
 
The Operator shall maintain a running inventory of City-owned Facility furniture, 
fixtures, and equipment, including those acquired or disposed of directly by the 
City, or any other party. The inventory shall be agreed to annually in writing and 
shall be available for inspection at any time by the City Manager or his designee. 
Unless otherwise agreed in writing such assets remain the sole property of the City. 
Upon termination of this Agreement, the City and the Operator shall mutually 
conduct an exit inventory. In the event the exit inventory reveals any discrepancy 
for which the Operator is responsible, the Operator shall perform an appropriate 
adjustment or payment to the City for the replacement value of the asset, less 
reasonable depreciation, to the satisfaction of the City Manager or his designee. 
Any adjustments and/or  payments  which  may  be required by the Operator as a 
result of any discrepancy resulting from such exit inventory  shall be made  within  
a  reasonable  amount  of time,  not to exceed sixty (60) days. 
 
All Operator’s equipment, supplies, and purchases are exempt from inventory 
reports.  
 

4.4 Records and Audits 
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a) Record Retention 

 
Operator shall keep and preserve the specified records pursuant to the Records 
Retention Schedule attached hereto as Exhibit D, or longer if required by law. 
Retention of any other records is left to the discretion of the Operator. 

 
b) Audits 

  
An authorized representative of the City, including but not limited to an Auditor 
engaged for such purpose, shall have the right to interview any current or former 
employee and shall have unrestricted access to books and records and any and all 
information, materials and data of every kind and character that may in the 
judgment of the City authorized representative have any bearing on, or pertain to, 
any matters, rights, duties or obligations under this Agreement during reasonable 
business hours after the provision of ten (10) days advanced notice, to the extent 
necessary to adequately permit evaluation and verification of Operator's 
compliance with terms of this Agreement. 
 
The City shall have the right at any time, and from time to time, to cause nationally 
recognized independent auditors to audit all of the books of Operator relating to 
Operating Revenues and Operating Expenses, including, without limitation, cash 
register tapes, credit card invoices, duplicate deposit tapes and invoices. Such audit 
shall be at no expense to the Operator and Operator shall be furnished copies of the 
final audit report and recommendations made because of the audit conducted. 

 
c) Rights of the City Manager 

 
The City Manager may, upon ten (10) calendar days’ notice to Operator, suspend 
or modify any rule, policy, procedure or term that has resulted, or will result, in the 
ouster of the public from the Leased Premises. Ouster is defined as the wrongful 
exclusion of the public from the property. In addition, the City Manager may, from 
time to time, inspect the Facility and review the activities on, and use of, the Leased 
Premises, to confirm, to the City Manager's reasonable satisfaction, compliance 
with the provisions of this Agreement and the policies and procedures referenced 
herein. 
 

ARTICLE V 
 

Management of Leased Premises 
 

5.1 Business Management  
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The Operator is organized as an Oklahoma not-for-profit corporation and agrees that it will 
meet all statutory requirements for operation as a not-for-profit corporation. Failure to 
comply with is obligation will be treated as material breach of this Agreement and despite 
any notice requirements herein, the City may terminate this Agreement immediately. 

 
5.2 Employees and Volunteers  
 

a) Operator’s Employees 
 

The Operator shall employ competent, qualified, and licensed, if necessary, 
employees. The positions listed below must be filled with an employee or qualified 
volunteer of Operator. Positions other than those listed below may be staffed as 
Operator deems necessary and appropriate. If at any time  during  the  Term  of  this 
Agreement the City Manager believes that  there  is a  performance  problem  with 
the Branch Manager, the City Manager shall give written notice to Operator 
(specifying in reasonable detail the nature and extent of such problem),  and  
Operator shall, within  fifteen  days of such  notice,  meet with  the City Manager 
to discuss such problem and any steps that may be appropriate to address such 
problem. 
 

Branch Manager 
Fitness Coordinator 
Program Coordinator 
Volunteer Coordinator  
Maintenance (duties shall not include those items described in Section  

6.1.d.2 and 6.1.d.3) 
 
Operator employees shall not be considered employees of the City for any purpose. 
The sole responsibility for supervision, daily direction and control, training, and 
setting and paying compensation and any employee benefits, including workers' 
compensation benefits, shall be the obligation of the Operator. All costs related to 
employees shall be the responsibility of the Operator. 
 

b) Background Checks  
 

Operator is required to perform a background check, at Operator's expense, on all 
employees and volunteers working at least ten (10) hours per week at the Facility. 
 

c) Employment Policies and Procedures 
 

Operator must provide a copy of all employee policies and/or procedures to be used 
at the Leased Premises to the City Manager within 180 days of the Effective Date 
of this Agreement. 
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d) Non- Discrimination of Employee and Volunteers 
 
The Operator shall not discriminate against any employee or applicant for 
employment on the basis of race, color, religion, ancestry, national origin, place of 
birth, disability, sex, sexual orientation, gender identity or expression, familial 
status, or marital status, including marriage to a person of the same sex. The 
Operator shall ensure that employees or applicants for employment are treated 
without regard to their race, color, religion, ancestry, national origin, place of birth, 
disability, sex, sexual orientation, gender identity or expression, familial status, or 
marital status, including marriage to a person of the same sex. Such actions shall 
include, but not be limited to, the following: employment, upgrading, demotion or 
transfer, recruiting or recruitment, advertising, layoff, termination or cancellation, 
rates of pay or other forms of compensation and selection for training, including 
apprenticeship.  
 
The Operator will, in all solicitations or advertisements for employees placed by or 
on behalf of Operator, state that all qualified applicants will receive consideration 
for employment without regard to race, color, religion, ancestry, national origin, 
place of birth, disability, sex, sexual orientation, gender identity or expression, 
familial status, or marital status, including marriage to a person of the same sex. In 
the event of Operator's noncompliance with this nondiscrimination clause, in 
addition to other remedies set forth in this Agreement, the City may immediately 
terminate this Agreement despite any requirement provided in Agreement. 
 
Operator agrees to use its best effort include this nondiscrimination clause in any 
contracts and subcontracts connected with the performance of this Agreement. The 
above nondiscrimination clause is not required in rental agreements for the rental 
of space to parties not providing goods or services to the members of the Leased 
Premises. 
 

5.3 Partners 
 

Within 180 days after the Effective Date of this Agreement, the Operator agrees to provide 
to the City Manager a list of all Partners the Operator intends to engage to perform services 
related to this Agreement. The Operator is required to update this list as additional Partners 
are engaged to provide services at the Facility. Notwithstanding the approval of any Partner 
contracted with the Operator, the Operator shall be solely responsible for the collection or 
payment of any fees of such Partner, the services performed by such Partner, and 
monitoring such Partner. 
 
The Operator shall contract with competent, qualified, and licensed, if necessary, Partners. 
If at any time during the Term of this Agreement the City Manager  believes that there is a 
performance problem  with  a  Partner,  the  City  Manager shall give written notice to 
Operator (specifying  in  reasonable  detail  the  nature and extent of such problem), and 
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Operator shall, within fifteen  days  of  such  notice, meet with the City Manager to discuss 
such problem  and  any steps that  may  be appropriate to address such  problem. 
 

5.4 Subcontractors 
 

Within 180 days after the Effective Date of this Agreement, the Operator agrees to provide 
to the City Manager a list of any Subcontractors the Operator intends to engage to perform 
services related to this Agreement. The Operator is required to update this list as additional 
Subcontractors are engaged to perform work or provide services at the Facility. 
Notwithstanding the approval of any Subcontractor hired by the Operator, the Operator 
shall be solely responsible for the fees of such Subcontractor, the services performed by 
such Subcontractor, and monitoring such Subcontractor. 

 
All service-related subcontracts entered into by the Operator  after  the  Effective Date of 
this Agreement for a term longer than one (I) year shall contain  a clause  that allows the 
City Manager, in the event that this Agreement is terminated, to terminate the subcontractor 
agreement, with or without cause, upon thirty (30) days written notice. The Parties agree 
that this termination provision is not required in any ticketing, telephone, HVAC 
maintenance or fire suppression systems agreement. 

 
The Operator shall contract with competent, qualified, and licensed, if necessary, 
Subcontractors. If at any time during the Term of this Agreement the City Manager believes 
that there is a performance problem with a Subcontractor, the City Manager shall give 
written notice to Operator (specifying in reasonable detail the nature and extent of such 
problem), and Operator shall, within fifteen days of such notice, meet with the City 
Manager to discuss such problem and any steps that may be appropriate to address such 
problem. 

 
5.5 Social Media and Website Use for Facility.  
 

The parties acknowledge that the Operator has purchased a website domain for the Facility 
with the address of www.healthylivingnorman.com . Such domain shall only be used in 
furtherance of the purposes of the Facility as set forth herein. The Operator may also set 
up sites for the Facility on various social media platforms. In the event of termination of 
this Agreement, the Operator agrees to provide the current login and password, as well as 
all administrative privileges for such sites to the City Manager or his/her designee.  

 
5.6  Rental of the Leased Premises  
 

a) Rentals During Operating Hours. 
 

The Operator may rent any portion of the Facility space during hours of operation 
on a first come, first serve basis according to the approved Facility Rental/Booking 
Policies provided previously scheduled programming or services are not reduced 
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as a result of such rental or booking. Operator may charge and collect a reasonable 
rental fee that is listed in the Fee Structure included in the approved Facility 
Rental/Booking Policies. The Operator may also charge a fee for parking during 
events at a rate not-to-exceed such amount as may be included on the approved Fee 
Structure for parking. 

 
b) After Hours Rentals 

 
The Operator may rent rooms, as well as any other location or amenity in the 
Facility or on the Leased Premises, after hours of operation on a first come, first 
serve basis according to the approved Facility Rental/Booking Policies. Operator 
may charge and collect a reasonable rental fee which is listed in the Fee Structure 
included in the approved Facility Rental/Booking Policies.  Operator will have at 
least one staff person present for after-hour rentals.  

  
c) General  Requirements for Rental of the Facility 

 
All rentals must be subject to completion of a Rental Agreement. The Facility 
Rental/Booking Policies of the Operator will not allow any reservations or 
bookings for the  Facility or part of the Facility to be made more than one (1)  year 
in advance from  the date the reservation is made. Any reservation or booking made 
six months or more in advance will require a deposit that will become non-
refundable if the reservation or booking is cancelled less than 90 days from the date 
of the reservation.   
 
If the Facility, or parts of the Facility, is rented or leased for civic, cultural or 
educational purposes of any kind, the Facility Rental/Booking Policies will require 
that the Facility be made available for all types of civic, cultural, or educational 
purposes. 
 

5.6 Vending, Catering, and Merchandise  
 

Operator shall have exclusive right to manage and operate vending, catering, concession 
sales and merchandising within the Leased Premises.  

 
5.7 Sponsorship Agreements 
 

a) Naming Rights of the Facility 
 
Naming rights of the Facility as a whole shall only be granted by the City in 
accordance with its Citizens Recognition Policy. Such policy shall not apply to 
naming rights for rooms, amenities, programs, or events insides the Facility, which 
shall be granted in accordance with the provisions in this Section 5.7. 
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b) Sponsorship Agreement for Naming Rights within the Facility or Operator Events 
 
The Operator retains the ability to enter into sponsorship agreements for naming 
rights of rooms, amenities, or programs inside the Facility, as well as events held 
in the Leased Premises, subject to the approval of the City Manager, whose 
approval shall not be unreasonably withheld, and may retain all proceeds of such 
agreements. 

 
c) Sponsorship Agreements  for Advertising within  the Facility 

 
The Operator retains the ability to enter into sponsorship agreements for advertising 
inside the Facility subject to the approval of the City Manager, whose approval 
shall not be unreasonably withheld, and may retain all proceeds of such agreements.  
 

 
d) The Parties agree that all exclusive advertising and sponsorship agreements entered 

into by Operator associated with the Leased Premises shall not prohibit 
advertising/signage for a competitor's products for a special event that is required 
to display such competitive temporary signage on the Leased Premises pursuant to 
a contractual obligation. Exceptions will be made for named areas of the facility. 

 
5.8 Customer Service 
 

The Operator shall deploy strategies and tactics to ensure a high quality customer service 
experience for all guests and members. Such tactics  may  include,  but are not limited to, 
the utilization of a professional secret  shopper,  a  queue  management  system, and guest 
feedback  and customer survey  systems. 

 
ARTICLE VI 

 
Maintenance, Replacement and Modifications 

 
6.1 General Maintenance and Replacements  
 

a) Except and unless otherwise provided herein, the Operator shall be responsible for 
all routine maintenance, general repair, and replacement costs of the furniture, 
fixtures, and equipment in or on the Leased Premises. The Operator shall be 
responsible for the cost of any and all supplies necessary for the operation and 
maintenance of the Leased Premises.   

 
b) Routine maintenance shall include, but shall not be limited to, regular ground and 

lawn maintenance,  regular custodial  services,  security , painting, repairs, periodic 
servicing and maintenance of the water features (including pumps, water quality,  
and related mechanical work) , and all solid waste removal costs. Routine 
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maintenance shall not include maintenance and repair to electrical systems, the 
HVAC units, or plumbing systems.  

 
c) The Leased Premises is and at all times shall be accessible and compliant with the 

Americans with Disabilities Act of 1990.  
 
d) City Contribution to Operational and Maintenance Costs. Subject to annual 

appropriation, the City will contribute funding for the following operational and 
maintenance costs in an amount not to exceed $125,000 in any given year:  

 
1.  Utility Assistance: The City will pay 100% of all utility costs during the 

first 12 months after the Operational Date, 60% of all utility costs during 
the second 12 months after the Operational Date, and 30% of all utility costs 
during the third 12 months after the Operational Date, after which the 
Operator will be responsible for all utility costs. 

 
2. Janitorial Services: The City will provide for janitorial services for the 

Facility for the first 3 years after the Operational Date.  
 

3.  Lawn and Landscaping Services:  The City will provide all lawn and 
landscaping services during the first 5 years after the Operational Date.  

  
4.  Pool Maintenance: The City will provide all pool maintenance during the 

first 5 years after the Operational Date.  
 

5. Repair and Replacement of Capital Items 
 

The City will repair or replace any Capital Item, , provided the Operator has 
maintained such items according to the maintenance standards provided by 
the City. If funds are not immediately available, the City Manager or his or 
her designee will request an adequate appropriation of funds to repair or 
replace Capital Items as set forth herein.  

 
The Operator shall submit any requests for Capital Item repairs or 
replacements to the City Manager and must include the estimated cost of 
repair and replacement cost of each Capital Item. The Operator must also 
include with the request, a copy of the maintenance record for each Capital 
Item included. The City Manager, or his designee, will decide whether a 
request for Capital Item repairs or replacements is approved and in what 
manner the repair or replacement may be conducted. This procedure shall 
also be used for any requests for repairs or replacement of items covered by 
any Facility related warranties held by the City. 
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6. Fitness Equipment. The City will select, in consultation with the Operator, 
and provide all fitness equipment in the Facility and will maintain such 
equipment in accordance with specifications provided by the manufacturer.  

 
6.2 Additions, Modifications, or Renovations 
  

a) The Operator may only make additions, modify, or renovate the Leased Premises 
upon written approval of the City Manager. 
 

b) Upon receiving such approval and prior to beginning construction, the Operator 
shall submit all plans and specifications to the City Engineer for review and 
approval. 
 

c) After receipt of approval by the City Engineer of plans and specifications, the 
Operator shall also be required to obtain all building permits, other permits and 
licenses as required by municipal, state or federal law. 
 

d) The Operator shall submit the construction contract and bonds for the additions, 
modifications, or renovation of Leased Premises to the City Engineer for approval. 
 

e) The Operator must notify the City Engineer of the commencement of any 
construction at least ten (10) days before beginning of any construction.  The 
Operator is responsible for and shall barricade or secure any unsafe area pending 
such construction. Within thirty (30) days of completion of any construction, the 
Operator shall obtain  an  unqualified  Certificate of Completion from the Operator's 
licensed architect or engineer  for  each additions, modifications, or renovation of 
Leased Premises and provide such Certificate to the City Engineer with a request 
for a final inspection. Within forty-five (45) days of the completion of any 
construction, the Operator shall provide a complete  set of " as- built"  drawings to 
the City  Engineer  for approval, including, but not limited to, structures, plumbing, 
heating, ventilating, air conditioning, mechanical and electrical systems, as may be 
necessary to document all construction. Each addition, modification, or renovation 
of Leased Premises shall be submitted to the City Council for final acceptance after 
receipt of the "as- built" drawings and final inspection by the City Engineer. 
 
All construction contracts with third-parties for any construction must require the 
above provision be followed. Nothing herein shall be deemed to affect or waive 
any obligation of the Operator or its agents, subleases, tenants, or employees to 
obtain approval of plans by the City Engineer or to obtain any required permits. 
Nothing herein shall be deemed to affect or waive any inspection of any activity, 
improvement or facility as required by City ordinances, or state law or federal law. 

 
6.3 Emergency Repairs 
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The Operator may act, with the consent of the City Manager, in situations in which 
emergency supplies, materials, equipment or contractual services are necessary to maintain 
operations or are necessary for the immediate preservation of the peace, health, or safety 
of the general public, including spending and committing funds held in operating accounts, 
even if such expenses  are not budgeted,  provided  funds are available in the accounts for 
any   purpose. 
 
The Operator shall, in the event of such emergency prepare and retain adequate 
documentation concerning the circumstances surrounding the emergency and any and all 
funds relating to said emergency. Any emergency repair must comply with the City of 
Norman Purchasing Policies and Procedures. 
 
Immediately following such action, the Operator and the City Manager shall determine 
whether any funds expended related to the emergency should be reimbursed as payment 
for the repair or replacement of Capital Items. If reimbursement is necessary, such 
reimbursement shall be paid by the City within sixty (60) days of approval of the request 
for reimbursement. 
 

ARTICLE VII 
 

Additional Terms  
 

7.1 Indemnity 
 

The Operator hereby agrees to release, defend, indemnify, and save harmless the  City, its 
officers, agents, and employees, from and against  (i) any and all loss of or damage to 
property OR injuries to or death of any person or persons, OR any and  all claims,  damages, 
suits, costs, expense,  liability,  actions,  or proceedings of any kind or nature whatsoever, 
in any way caused by, resulting from, or arising out of the Operator's negligent acts,  
operations,  errors  or  omissions or the Operator's use and occupancy of any portion of the 
Leased Premises, and (iii) any and all  loss of or damage to  property  OR  injuries to or  
death of any person or persons, OR any and all claims, damages , suits, costs, expense, 
liability, actions, or proceedings of any kind or nature whatsoever,  in  any way caused by, 
resulting from, or arising out of the  negligent  acts,  operations, errors and omissions of 
the Operator's officers, employees,  representatives, suppliers, invitees, subcontractors, 
Tenants or agents in connection with this Agreement. 
 
The minimum insurance requirements set forth below shall not be deemed to limit or define 
the obligations of the Operator   hereunder. 
 
This section shall survive the expiration of the Agreement. Provided, however, the 
Operator shall not be liable hereunder for any loss solely occasioned by the negligence of 
the City or its officers, agents, and employees. This Indemnity provision does not apply to 
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Workers' Compensation claims by City employees. The Parties agree to give the others 
prompt notice, in writing, of any claims, suits, actions or proceedings. 
 

7.2 Insurance 
 

The Operator shall obtain insurance coverage as provided below with coverage to begin no 
later than the Operational Date. The Operator must provide, pay for, and maintain the types 
of insurance policies provided herein, in amounts of coverage not less than those set forth 
below. Certified, true and exact copies of all insurance policies required and endorsement 
pages shall be  provided  to the City on a timely basis if requested  by City staff.  
 
All insurance must be from responsible insurance companies which are authorized to do 
business in the State of Oklahoma and are acceptable to the Norman, Oklahoma, and shall 
be construed  in accordance with the laws of  Oklahoma. 
 
Nothing in this Section shall define or limit the rights of any party to this Agreement under 
any other provision of this Agreement, including but not limited to any indemnification 
provision. 
 
a) Additional Insureds: All liability policies (except worker's compensation and 

employer's liability policies) shall provide that the City is named additional insureds 
without reservation or restriction. 

 
All insurance coverage of the Operator shall be primary to any insurance or self- 
insurance program carried by the City. 
 
All insurance policies shall include a severability of interest provision wherein claims 
involving any insured hereunder, except with respect to limits of insurance, interests 
shall be deemed separate from any and all other interest herein, and  coverage shall 
apply as though  each such  interest was separately  insured. 

 
b) Deductibles: All policies must be fully insured with any single policy deductible not 

exceeding $25,000. All deductibles must be declared on the certificate of insurance. If 
no deductible is declared, the Operator is stating a deductible does not exist and thus a 
deductible is not approved or accepted. 

 
Self-insured retentions will not be accepted unless accompanied by a bond or 
irrevocable letter of credit guaranteeing payment of the losses, related investigations, 
claim  administration  and  defense  expenses  not  otherwise covered by the Operator's 
self-insured retention. 

 
c) Policy Limits: The insurance coverage and limits required of the Operator under this 

Agreement are designed to meet the minimum requirements of the City. Such coverage 
and limits are not designed as a recommended insurance program for the Operator. The 
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Operator alone shall be responsible for the sufficiency of its own insurance program. 
Should the Operator have any question concerning its exposures to loss under this 
Agreement or the possible insurance coverage needed therefore, the Operator should 
seek professional assistance. 

 
All policies shall be in the form of an "occurrence" insurance coverage or policy. If any 
insurance is written in a "claims-made" form, the Operator shall also provide tail 
coverage that extends a minimum of one year from the expiration of this Agreement. 
 
The minimum amounts of such insurance policies and continuing coverage shall  be: 
 
1. Worker's Compensation and Employer's Liability Insurance. The Operator shall 

provide and maintain, during the term of the Agreement, worker's compensation 
insurance as prescribed by the laws of the State of Oklahoma and employer's 
liability Insurance in an amount not less than One Hundred Thousand Dollars 
($100,000.00) each for all its employees employed at the Facility and working on 
the Leased Premises, and in case any work is subcontracted, the Operator shall 
require the subcontractor similarly to provide worker's compensation and 
employer's liability insurance for all the subcontractor's employees, unless such 
employees are covered by the protection afforded by the Operator. In the event any 
class of employees engaged in work/services performed at the Facility or on the 
Leased Premises is not protected under such insurance heretofore mentioned, the 
Operator shall provide and shall cause each subcontractor to provide adequate 
insurance for the protection of the employees not otherwise protected. 
 

2. Commercial General Liability Insurance. The Operator shall provide and maintain 
commercial general liability insurance coverage sufficient to meet the maximum 
cumulative liability of all parties to this Agreement under the Governmental Tort 
Claims Act, 51 O.S. § 151 et seq., (GTCA) and any amendment or addition thereto, 
unless otherwise specifically and expressly provided herein. Additionally, the 
Operator shall provide and maintain commercial general liability insurance 
coverage for property damage at a minimum of $2,000,000. 
 

3. Automobile Liability Insurance. If the Operator provides transportation in 
connection with the operation of the Leased Premises, the Operator shall provide 
and maintain comprehensive automobile liability insurance coverage as to the 
ownership, maintenance, and use of all owned, non-owned, leased or hired vehicles 
sufficient to meet the maximum cumulative liability of all parties to this Agreement 
under the Governmental Tort Claims Act, 51 O.S. § 151 et seq., (GTCA) and any 
amendment or addition thereto, unless otherwise specifically and  expressly  
provided  herein.  Additionally, the Operator shall provide and maintain 
commercial general liability insurance coverage for property damage at a minimum 
of $200,000. 
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4. Fidelity and Crime Insurance. Fidelity and Crime Insurance, which includes but is 
not limited to Burglary, Theft and Employee  Dishonesty with a blanket limit of 
One  Million  Dollars  ($1,000,000),  shall  be provided. Such insurance shall also 
include coverage for money and securities, valuable papers. The City of Norman 
shall  be named as loss  payee to the extent damages to City property are covered 
under the policy. 

 
d) Certificates: The insurance coverage and limits required must be evidenced by properly 

executed certificates of insurance on the form furnished by The City or on forms 
approved by the Oklahoma Insurance Commissioner. Copies of these certificates must 
be provided to the City Manager prior to the Operational Date must be updated each 
year. The certificate(s) must be signed by the authorized representative of the insurance 
company(s) shown in the certificate(s). The certificate must include the Project number 
and Project description or name. 

 
e) Cancellation: There may be no termination, non-renewal, reduction in coverage, or 

modification of such insurance coverage. 
 

The Operator authorizes the City to confirm  all  information  so furnished as to the 
Operator's compliance with its  bonds  and  insurance  requirements  with the Operator's 
insurance agents,  brokers,  surety and  insurance carriers.  The lapse of any insurance 
policy or coverage required by this Agreement is a breach of this Agreement for which 
the Operator shall be liable for damages, losses, and costs incurred by the City.  
Regardless of any termination clause included in this Agreement, the City may at its 
option suspend this Agreement until there is full compliance with this Section, or may 
cancel or terminate this Agreement and seek damages for the breach. The remedies in 
this paragraph shall not be deemed to waive or release any remedy available to the City. 
The City expressly reserves the right to pursue and enforce any other cause or remedy 
in equity or at law. 
 
In the event of a reduction in any aggregate limit, the Operator shall immediately notify 
the City and shall make reasonable efforts to have the full amount of the limits 
appearing on the certificate reinstated.  If at any time the City request a written 
statement from the insurance company(s) as to any impairments to or reduction of the 
aggregate limit, the Operator hereby agrees to promptly authorize and have delivered 
such statement to the City. 
 

f) Duration of Coverage. All insurance coverage required under this Agreement shall be 
maintained in full force and effect for the term of this Agreement and any renewals. 

  
The requirements of the insurance provisions listed above shall survive the completion, 
expiration, cancellation or termination of this Agreement. 
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7.3 Emergencies. In the event of a declared local, state, or national emergency, the City will 
have the right to use the Facility, in cooperation with Operator, to address community needs 
that may arise from such emergency until the state of emergency has ended.  

 
7.4 Participation on Board of Directors. Upon execution of this Agreement, the City Manager 

or his/her designee shall serve on Operator’s Board of Directors in an ex-officio capacity.  
 
7.5 Termination 
 

This Agreement may be terminated as follows: 
 
a) Termination for Default. 

 
Failure to perform any duty or obligation under this Agreement, through no fault of the 
other party, shall be considered an Event of Default resulting in termination of this 
Agreement. The non- defaulting party may initiate termination  by  providing  sixty  
(60)  days  prior written notice which shall include thirty (30) days  within  which  the  
defaulting party may correct the default. The remedies in this paragraph shall not be 
deemed to waive or release any remedy available to parties. The City expressly reserves 
the right to pursue and enforce any other cause or remedy in equity or at law. 

  
b) Discretionary Termination. 

 
In addition to, and cumulative of, the City’s rights and remedies  under other provisions 
of this Agreement, the City shall have the right to  terminate this Agreement, and all 
the provisions hereof, at any time,  with  or  without cause, upon 120 days prior written 
notice to Operator of  the  City's  intention to exercise its right of  discretionary  
termination  under  this  Section.  Such discretionary termination may only be exercised 
upon a majority vote of the City Council of The City of Norman. 
 
The Operator shall have the right to terminate this Agreement, and  all  the provisions 
hereof, at any time, with or without cause, upon 120 days prior written notice to 
Operator of the City's intention to exercise its right of discretionary termination  under  
this Section. 
 

c) Assignment and Assumption of Certain Contracts Upon Termination. 
 

In the event of expiration or early termination of this Agreement, regardless of the 
reason for said termination, Operator shall immediately assign  to  the  City any 
unfulfilled contracts and future booking engagements, and the City may assume the 
obligation to perform such contracts and booking engagements  thereafter. 

 
7.6  Encumbrances, Liens, and Claims  
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At all times during the Term of this Agreement, the Operator shall pay for all labor 
performed, and all products, equipment and materials furnished for, the construction, 
alteration, renovation or maintenance of all the Leased Premises. The Operator is not 
responsible for issues resulting from defects in design or construction. The Operator shall 
keep the Leased Premises free and clear of any and all claims attaching to real property 
including but not limited to liens and encumbrances (collectively referred to in this Section 
as "liens" or "encumbrances"). Further, the Operator shall pay each and every judgment 
made or given against the Leased Premises, or any part thereof, or against the City, on 
account of any above described lien or encumbrance, unless otherwise stated to the 
contrary herein.  The Operator shall, at its sole cost and expense, defend, indemnify and 
hold the City harmless from every lien  or  encumbrance,  and  every action on account of  
any and  all such  liens and  encumbrances,  or obligation  for labor, products, equipment 
or materials incurred during any Term of  this  Agreement , whether by the Operator or any 
Tenant, including, by way  of illustration and not of limitation, laborer's, mechanic's and 
materialman's  liens,  and any other liens and encumbrances not specifically enumerated 
herein,  but which are not liens or encumbrances as a result of the City or  Trust's  action. 
Nothing contained herein shall, in any way, prejudice the Operator' s  right  to contest any 
final judgment  or decree prior to payment  thereof. 
 
As long as the Operator is using its best efforts and is actively pursuing, in good faith, the 
removal  of  claims,  liens  and  encumbrances,  the failure of the Operator to immediately 
remove liens and encumbrances  from  the Leased  Premises shall  not be deemed an Event 
of Default. Provided, however, should the Operator fail to "bond off," remove or challenge 
in a court of appropriate jurisdiction any lien or encumbrance within thirty (30) days of 
attachment, the City may pay and satisfy such lien or encumbrance and Operator, within 
thirty (30) days of demand, pay to the City the said sum in full. 
 
Operator shall require a similar prohibition in all contracts, leases, and subleases to protect 
the City, Trust, and Leased Premises from liens and encumbrances. 
 
This provision shall survive the termination, expiration, cancellation or nonrenewal of this 
Agreement. 

 
7.7  Notices  
 

All notices or demands required or permitted to be given or made under this Agreement 
shall be in writing and shall be hand delivered with signed receipt or mailed by first-class 
registered or certified mail, postage prepaid, addressed to the parties at the following 
addresses. Addresses may be changed by either party giving ten days prior written notice 
thereof to the other party. 
 

The City: 
Darrel Pyle, City Manager  
The City of Norman 
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201 W. Gray St. 
Norman, Oklahoma 73069 
 
With copy to: 
Kathryn Walker, City Attorney 
The City of Norman 
201 W. Gray St. 
Norman, Oklahoma 73069 

 
The Operator: 
 

Healthy Living Center Norman 
Attn: Claire Dowers-Nichols, Executive Director 
11501 N. Rockwell Avenue 
Oklahoma City, Oklahoma 73162 

 
7.8 Applicable Law 
 

This Agreement shall be governed, construed and enforced in accordance with the laws of 
the State of Oklahoma. The laws of the State of Oklahoma shall be applied to every 
interpretation, action, enforcement or other legal or equitable proceeding involving this 
Agreement, and any duty, right, interest, covenant, obligation and activity under this 
Agreement. 

 
7.9 Compliance with Laws, Ordinances, Specifications and Regulations  
 

The Operator shall comply with all federal, state, and local  statutes,  laws,  standards, 
codes, ordinances, rules  and  regulations,  and  all  subsequent amendments and additions 
thereto, pertaining, in any manner, to the operations, construction, maintenance, activities 
and/or services provided or permitted by this Agreement. The Operator shall protect, 
defend, indemnify and forever  hold  harmless the City from and against any penalty, fine, 
damage, expense, cost or charge imposed, assessed or incurred  for any violation  or breach  
of any  such statutes, laws, standards,  codes, ordinances,  rules or regulations  occasioned  
by the negligence, acts or omissions of the Operator or any Tenant, Subcontractor, Partner, 
or user of the Leased  Premises, or any portion  thereof. 

 
7.10 Assignment 
 

Inasmuch as this Agreement is a personal service agreement which relies on the personal 
integrity, financial standing and unique ability and expertise of the Operator to assist in the 
operation and management of the Leased Premises, it has been agreed by Parties that the 
Operator  may not assign  its interest or obligations  in said  Agreements  without  prior 
written  consent of the City. 
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7.11 Severability 
 

If any provision of this Agreement or the application thereof to any person or circumstance 
is held invalid by a court of competent jurisdiction, the remainder of this Agreement and 
the application of such provision to other persons or circumstances shall not be affected 
thereby. 

 
7.12 Amendment 
 

This Agreement may only be amended in a writing approved by the Operator and the City 
Council of The City of Norman and the Trustees of the Norman Municipal Authority. 

 
7.13 Execution in Counterparts 

 
This Agreement may be simultaneously executed in several counterparts, each of which 
shall be an original and all of which shall constitute but one and the same instrument. 

 
7.14 Descriptive Headings 
 

The headings of the Sections of this Agreement are inserted or annexed for convenience of 
reference only and shall not affect the meaning, construction, interpretation or effect  of 
said  Section of this Agreement. 

 
7.15 Survival of Representations 
 

All written representations and covenants of the Parties contained in this Agreement shall 
survive the non-renewal, termination, cancellation or expiration of this Agreement. 

 
7.16 Parties Bound 
 

This Agreement shall be binding upon and inure to the benefit of all Parties. This 
Agreement is solely for the benefit of the Parties and their successors in interest, and none 
of the provisions hereof are intended to create a third-party beneficiary or benefit third 
parties. 
 

7.17 Force Majeure 
 

Except as otherwise herein expressly provided, if any Party shall be delayed or hindered 
in, or prevented from, the performance of any obligation hereunder, as a result of any Force 
Majeure, and, provided that the Party delayed, hindered or prevented from performing 
notifies the  other  Party  both  of  the  commencement and the expiration of such delay, 
hindrance or prevention (each notice  being  required within ten (10) business days of the 
respective  event),  then  the performance of such obligation shall be excused for the period 
of such delays, hindrance or prevention and the period for  the  performance  of  such  
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obligation shall be extended by the number of days equivalent to the number of days of the 
impact of such delay, hindrance or  prevention.  Failure  to  so  provide  the  foregoing 
notice will result in waivers of both excuse  in  performance  and extension of time to 
perform under this paragraph with respect to any such delay, hindrance  or prevention. 
 
As used herein, a "Force Majeure event" shall mean a labor dispute, act of God, natural 
disaster, national emergency, civil disobedience or disturbance, riot, terrorism, threat of 
terrorism, restraint by court order, and similar occurrences beyond the reasonable control 
of the Party that makes the Party's material obligations under this Contract in a timely 
manner impractical or impossible and which, in all cases, are not foreseeable or a result of 
the negligence or willful misconduct of, or in the reasonable control of, the Party. 

 
7.18 Construction and Enforcement 
 

In the event of ambiguity in any of the provisions of this Agreement, this Agreement shall 
not be construed for or against any party on the basis that such party did or did not author 
the same. 

 
7.19 Venue of Actions 

The Parties agree that if any legal action is brought pursuant to this Agreement, such action 
shall be instituted in the District Court of Cleveland County. 

 
7.20 No Partnership Created 
 

The Parties expressly agree that the relationship hereby created is that of independent 
contractors and no other relationship is created or deemed to be created between the Parties. 
This Agreement specifically does not create any partnership or joint venture between the 
Parties, or render any party liable for any of the debts or obligations of any other party. 

 
[remainder of page left blank intentionally] 
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IN WITNESS WHEREOF, the parties have caused this Lease and Management Agreement to be 
executed and effective as of the date set forth above. 
 
HEALTHY LIVING  CENTER NORMAN 
 
 
BY:  _____________________________    ATTEST: ___________________________ 
        Signature           Corporate Secretary 
 
 _____________________________ 
 Title  
 
 
CITY OF NORMAN, OKLAHOMA 
 
 
BY:  _______________________________ ATTEST:  ___________________________ 
        Mayor        City Clerk  
 
Approved as to form and legality this ___ day of ___________________, 2023. 
   
               __________________________ 
         City Attorney 
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EXHIBIT A  
 

A tract of land being part of Lot 3A, LOT LINE ADJUSTMENT NO. 1103 recorded in Book 
3168, Page 421 of Block 4 AND all of Lots 1 and 2, Block 4 AND part of Lot 22, all of Lots 
23 and 24, Block 1, NORMAN HIGH SCHOOL ADDITION recorded in Book 1 of Plats, 
Page 32(57) AND all of Lots 1 through 12, part of Lots 13 through 24, Block 1, 
NORTHEAST ADDITION recorded in Book 1 of Plats, Page 92, together with part of the 
east-west alley lying in said Blocks as vacated by JOURNAL ENTRY OF JUDGEMENT 
Case No. C-88-1968T AND part of Rich Street as vacated by JOURNAL ENTRY OF 
JUDGEMENT Case No. CJ-2000-935-BH recorded in Book 3189, Page 918 and 
JOURNAL ENTRY OF JUDGEMENT Case No. CJ-2002-2210-L recorded in Book 3543, 
Page 379 AND an unplatted part of the Northwest Quarter of Section 29, Township 9 
North, Rage 2 West of the Indian Meridian, Cleveland County, being more particularly 
described as follows;  

 
COMMENCING at the northwest corner of said Northwest Quarter; 
 
THENCE South 00°09'01" East, along the west line of said Northwest Quarter, a distance 
of 1,681.19 feet to a point of intersection with the south line of said Block 4 extended; 
 
THENCE North 89°26'27" East, along said extended line and the south line of said Block 
4, a distance of 655.82 feet to the POINT OF BEGINNING; 
 
THENCE North 00°33'33" West a distance of 408.84 feet; 
 
THENCE North 89°26'27" East a distance of 27.51 feet; 
 
THENCE North 44°26'27" East a distance of 92.14 feet; 
 
THENCE North 89°26'27" East a distance of 282.90 feet to a point on the east line of said 
Block 1, NORTHEAST ADDITION, being a point on the west right of way line of Findlay 
Avenue; 
 
THENCE South 00°09'01" East, along the east line of said Block 1, said line extended to 
the centerline of said vacated Rich Street and said west right of way line, a distance of 
309.00 feet; 
 
THENCE North 89°26'27" East, along said vacated Street centerline, a distance of 8.00 
feet to a point on the west right of way line of said Findlay Avenue; 
 
THENCE South 00°09'01" East, along said west right of way line, a distance of 165.00 
feet to a point of intersection with the south line of said Block 4 extended; 
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THENCE South 89°26'27" West, along said extended line and the south line of said Block 
4, a distance of 380.18 feet to the POINT OF BEGINNING. 
 
Said described tract of land contains an area of 174,618 square feet or 4.0087 acres, 
more or less. 
 
The basis of bearings for this legal description was the Oklahoma State Plane Coordinate 
System (NAD83 -South Zone) using a bearing of  South 89°26'27" West as the south line 
of Block 4 of NORMAN HIGH SCHOOL ADDITION. 
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EXHIBIT B 
PROGRAMMING AND SERVICE CATEGORIES  
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EXHIBIT C 
INITIAL FEE SCHEDULE 
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EXHIBIT D  
RECORD RETENTION SCHEDULE 

 
The purpose of this schedule is to define the retention period for documents vital to the operation 
of the Facility.  
 
Records and documents of the Operator shall be retained as follows: 
 

• Corporate Legal Documents          Permanently 
• Financial Records – AP Vouchers, Bank Statements, etc.               7 years 
• Audit Reports & Tax Returns                Permanently  
• Contracts, Notes and Leases                7 years after expiration 
• Payroll records          7 years 
• Employee personnel files             7 years after termination 
• Waivers          7 years 
• Incident Reports         7 years  
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LEASE AND MANAGEMENT AGREEMENT 
 
This Lease and Management Agreement (hereinafter “Agreement”) is entered into on the 

___ day of _______________, 2023, (“Effective Date”) by and between the City of Norman, 
Oklahoma, a municipal corporation, referred to herein as the “City”, and Columbus Corporation 
of Oklahoma City, Inc., an Oklahoma not-for-profit corporation, hereinafter referred to as 
“Operator”, for the purpose of developing a contractual relationship related to the lease and 
management of the City’s planned multi-sport and indoor aquatic facility.  

 
 WHEREAS, Norman voters approved the Norman Forward Quality of Life Projects Sales 
Tax of 2015, providing a one-half (1/2) percent sales tax dedicated to fund a number of Quality of 
Life projects, including $22.5 million for a multi-sport and indoor aquatic facility; and  
 
 WHEREAS, the City adopted the Norman University North Park Amended and Restated 
Project Plan (O-1920-24) and the ancillary Amended and Restated Master Operating and 
Development Agreement (K-1920-82) in November 2019, which together provided for the 
donation of two (2) acres and the sale of an additional ten (10) acres for the multi-sport and indoor 
aquatic center (the “Facility”) to the City, funding for said purchase of land from existing tax 
increment revenues, and an additional $2.7 million to be used as a construction enhancement for 
the multi-sport and indoor aquatic facility; and  
 
 WHEREAS, on June 18, 2020, the City entered into a Memorandum of Understanding 
(“MOU”) (K-1920-139) with the Trae Young Foundation, Inc. to provide for additional funding 
and an ongoing relationship related to the multi-sport and indoor aquatic facility; and  
 
 WHEREAS, in November 2020, after soliciting proposals pursuant to a Request for 
Proposals related to the operation of the Facility, and subsequent interviews, the City opted to enter 
into negotiations with Operator, for the ultimate lease and management of the multi-sport and 
indoor aquatic facility; and  
 
 WHEREAS, on December 1, 2020, the City entered into a purchase and sale agreement 
(K-2021-65) with University Town Center, LLC to accept the donation of two (2) acres and to 
purchase ten (10) acres on which the Facility is to be constructed (the “Land”); 
 
 WHEREAS, on February 9, 2021, the City entered into an MOU (K-2021-99) with Norman 
Regional Hospital Authority, an Oklahoma Public Trust d/b/a Norman Regional Health System 
(“NRHS”) to create a contractual relationship related to the construction funding and operation of 
the separate Sports and Human Performance Center (the “Center”); to be located within a 
designated portion of the Facility and 
 
 WHEREAS, on February 9, 2021, the City entered into an MOU (K-2021-93) with the 
Operator for the purpose of developing a contractual relationship related to the lease and 
management of the City’s planned multi-sport and indoor aquatic facility; and   
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 WHEREAS, on July 13, 2021, the City entered into a Gift Agreement (K-2122-27) with 
the Trae Young Family Foundation providing for a gift totaling $4,000,000 to supplement 
construction and establishing the name of the Facility as the Young Family Athletic Center 
(“YFAC”); and  
 
 WHEREAS, the Norman Municipal Authority and the Norman Tax Increment Finance 
Authority are authorized to enter into contractual arrangements for the benefit of its beneficiary, 
the City of Norman; and  
 
 WHEREAS, the City finds it appropriate, desirable, and in the public interest to enter into 
this Agreement in order to provide for the successful management, operation and administration 
of the Leased Premises to be managed and operated by Columbus Corporation of Oklahoma City, 
Inc.  
 
 NOW, THEREFORE, in consideration of the foregoing, and the mutual covenants and 
agreements contained in this Agreement, the receipt and sufficiency of which are hereby 
acknowledged, the parties agree as follows:  
 

ARTICLE I 
 

Grant, Term of Lease and Certain Definitions 
 

1.1 Leasing Clause. Upon and subject to the terms and provisions contained herein, the City 
does hereby lease, demise, and let unto Operator, and Operator does hereby take and lease 
from City, the Leased Premises, to have and to hold the Leased Premises, together with all 
the rights, privileges, easements, and appurtenances belong to or in any way pertaining to 
the Leased Premises, for the term and subject to the provisions hereinafter provided.  

 
1.2 Term.   

 
a) The initial term of this Lease shall be for a period commencing on the Effective Date 

and terminating on the 5th anniversary of the Operational Date, unless earlier terminated 
in accordance with the provisions of this Agreement.  

 
b) The term of the Lease may be renewed for up to three (3) additional five-year terms 

upon written acceptance by the Parties. 
 

1.3  Certain Definitions. The following terms and phrases shall have the meaning set forth in 
this Section.  

 
a) Agreement. Refers to this document and all of its sections, signature page and exhibits. 

 
b) Capital Item. Any furniture, fixture, or equipment on or in the Leased Premises that 

costs $5,000 or more and has an expected life of more than one year.  
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c) City Manager. The City Manager (or successor designation) of the City of Norman or 

such other City employee as may be designated by the   City Manager to provide 
oversight and implementation of this agreement.  

 
d) Event of Default. Has the meaning set forth in Section 7.5. 

 
e) Facility. The various buildings and improvements located on the Land which comprise 

the multi-sport and indoor aquatic center, currently named the YFAC. 
 

f) Fee Schedule.  Shall be the schedule of fees charged for the use of the Leased Premises 
which the Operator may assess in accordance with this Agreement’s Initial Fee 
Schedule or any amendments thereto. 

 
g) Force Majeure. Any unforeseeable causes beyond a Party’s control and without such 

Party’s fault or negligence which renders that Party’s ability to comply with any term(s) 
of this Agreement impossible or impractical, including, but not limited to, labor 
disputes, acts of God, acts of the public enemy, acts of any federal, state, or local 
government, natural disaster, declared national emergency, civil disobedience or 
disturbance, riot, terrorism, threat of terrorism, restraint by court or agency order, acts 
of the other party, fires, floods, epidemics, quarantine restrictions, strikes, lockouts, 
freight embargoes, and unusually severe weather or unforeseen environmental or 
archaeological conditions requiring investigation/mitigation pursuant to federal, state, 
or local laws. 
 

h)  Furniture, Fixtures and Equipment (hereinafter “FF&E”).   Movable furniture, fixtures, 
or other equipment that have no permanent connection to the structure of a building. 
Furniture includes but is not limited to: tables, chairs, cabinets, desks, lamps, framed 
pictures/photographs. Fixtures includes but are not limited to: scoreboards, basketball 
backboards and support. Equipment includes but is not limited to: basketball rims, nets, 
basketballs, life jackets, ladders, pool covers, vacuums, scrubbers, lane markers, 
skimmers, pool filters, pool cleaner hoses, volleyballs, and the like. 
 

i) Healthcare. Healthcare as used in this Agreement is treatment and care for injuries 
occurring during tournaments and/or sporting events play.  
 

j) Land. The certain tract of land, upon which the Facility is constructed a portion of 
which relates to the Leased Premises, situated in the City of Norman, described in 
Exhibit A and made a part hereof for all purposes.  

 
k) Leased Premises. The Land, together with all buildings, fixtures, facilities and other 

improvements located on or affixed to the Land, with the exception of any such 
improvements that are funded and/or separately operated by or leased by the Norman 
Regional Hospital Authority. 
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l) Member. An individual that utilizes the Leased Premises under the Fee Schedule. 

 
m) Operational Date. The date the Certificate of Occupancy is issued by the appropriate 

city agency to City and provided by City to Operator and upon which the Operator’s 
operation and management duties and obligations provided hereinafter shall begin. 
Operator will be allowed access to the Leased Premises when the Temporary 
Certificate of Occupancy is issued by the appropriate city agency to City and provided 
by City to Operator. 

 
n) Parties. The City of Norman, the Norman Municipal Authority, the Norman Tax 

Increment Finance Authority, and the Columbus Corporation of Oklahoma City, Inc. 
 

o) Partner. A business or entity that the Operator has contracted with to provide goods or 
services to benefit the users of the Facility. 

 
p) Programs and Services. Include the categories as shown on Exhibit B attached hereto. 

 
q) Project Manager. The Parks and Recreation Director of the City of Norman or such 

other City employee as may be designated by the Parks and Recreation Director to 
manage the construction and operation of the Facility. 
 

r)  Open to Public. Open to the Public does not include those spaces of the Leased 
Premises in which private rentals are being held pursuant to the Rental/Booking 
Policies.  

 
s) Rental Agreement. The form which sets forth the terms and conditions for the renting 

of any part of the Leased Premises  
 

t) Subcontractor. Any business or entity that the Operator has contracted with to perform 
services for the Operator.  

 
u) Sublease. A lease and/or license granted by the Operator of all or any portion of the 

Operator’s leasehold estate in the Leased Premises. 
 

v) Tenant. Any business or entity that has a sublease with the Operator.  
 

ARTICLE II 
 

Obligations During Planning and Construction 
 

2.1 City Obligations during Planning and Construction  
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a) The City will design and construct the Facility using funds made available for such 
purpose, including Norman Forward Sales Tax proceeds, tax increment finance district 
revenues, and other funding that may be made available for the project from time to 
time.  
 

b) The City will ensure Operator is provided the opportunity to participate in all planning 
and construction meetings as needed. City will provide Operator with sufficient prior 
notice of all such meeting dates. 

 
2.2 Operator Obligations during Planning and Construction  

 
a) Operator will participate in all planning and construction meetings when requested by 

the Project Manager. City will provide Operator with sufficient prior notice of all such 
meeting dates. 
 

b)   A representative with binding authority will attend City Council meetings, meetings of 
the  Board of Park Commissioners, meetings of the Norman Forward Indoor Aquatic 
and Multi- Sport Facility Ad Hoc Advisory Group, and meetings of the Norman 
Forward Sales Tax Citizen’s Financial Oversight board when requested by the Project 
Manager. City will provide Operator with sufficient prior notice of all such meeting 
dates. 

 
c)  During planning and construction, Operator will use reasonable efforts to secure and   

contract with all Subcontractors, Tenants, and Partners it believes are necessary to 
manage and operate the Leased Premises as of the Operational Date.  

    
d)  During planning and construction, Operator will use reasonable efforts to hire and train  

all staff and coordinate and train all volunteers necessary to manage and operate the   
Leased Premises as of the Operational Date.  

 
ARTICLE III 

 
Leased Premises 

 
3.1 Demise 
 

The City hereby leases and demises the Leased Premises to Operator, and the Operator 
hereby accepts the Leased Premises and agrees to be bound by the covenants, provisions, 
and terms set forth in this Agreement. Operator expressly acknowledges and warrants that 
neither Operator nor its Partners or Subcontractors shall prohibit or inhibit lawful public 
access, and use of, the Leased Premises except to the extent permitted by this Agreement.  

  
 
3.2  Consideration 
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a) The Parties agree that in consideration for the City’s leasing the Leased Premises to the 

Operator, Operator will provide operation, management and maintenance of the Leased 
Premises pursuant to this Agreement and at no cost to the City except as expressly set 
forth herein.  
 

b) The Operator further agrees and consents to accept and bear sole financial 
responsibility for the proper and adequate funding of the start-up, management, and 
operation of the Leased Premises, which includes but is not limited to, utility bills, 
employee salaries and Leased Premises marketing unless otherwise provided herein. 
 

c) In consideration of the Operator’s agreement to provide all necessary operating capital 
as well as acceptance of the financial risk, which the City acknowledges shall constitute 
substantial consideration of which the City is the beneficiary, the City agrees that 
Operator is entitled to receive and shall retain all net revenues including but not limited 
to:  membership fees, food and beverage concessions, vending machines, catering, 
events, rentals, advertising, merchandising, special programs, sponsorship sales, and 
naming rights except for those provided for in the Gift Agreement, realized through the 
Operator’s operation of Leased Premises in the manner and at the quality anticipated 
by this Agreement. . All such net revenues received by Operator shall be accounted for 
separately from any other facilities owned or managed by Operator. During the initial 
term of this Agreement, City shall pay and be responsible for the Leased Premises’ 
water, sewer, trash and internet..  
 

d) Operator agrees to provide “scholarship programs to ensure there are not financial                  
barriers for participation in sports offered at the Leased Premises.”   

 

3.3 “As-Is” Condition of Leased Premises  
 

Upon the Operational Date of this Agreement, the Leased Premises shall be accepted by 
Operator in its “as-is” condition. “As-Is Condition” means in the condition to operate the 
Facility, including but not limited to the installation of all necessary permanent fixtures 
and striping to provide the activities listed in Exhibit B. Operator acknowledges that the 
City has not made any representations whatsoever in connection with the condition of the 
Leased Premises, or any portion thereof. Throughout construction of the Leased Premises, 
the City will conduct all necessary inspections and after completion, it will be inspected to 
ensure compliance with the plans and specifications and then presented to the City Council 
for final acceptance. City will provide Operator with copies of all inspection reports. The 
City shall not be liable for any latent, or patent defects in the Leased Premises, or any 
portion thereof. Any warranties provided to the City with the original construction of the 
Leased Premises, the FF&E, and other Capital Items will be held and maintained by the 
City; however the Operator may request repairs or replacements it believes are covered 
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under the warranty provisions pursuant to the procedures set forth in Section 6.2 herein. 
City will provide Operator with copies of all warranties mentioned herein. 

 

 3.4 Purpose and Use  
 

The Leased Premises are to be used as the Young Family Athletic Center and shall be open 
and available to the public. The Leased Premises as a whole may not be converted for any 
other use, and restrictions or incompatible uses which would exclude its use as a multi-
sport and indoor aquatics center are prohibited. It is understood by the Parties that it is 
permissible for Operator to rent or sublease some areas of the Leased Premises for 
temporary exclusive use pursuant to the terms of this Agreement.  
 
The Parties agree that nothing in this Agreement shall be construed as preventing the City 
from entering the portion of the Leased Premises Open To Public at any time during the 
Term of this Agreement for the purpose of satisfying the obligations of the City or to ensure 
compliance with this Agreement. The City will provide 24-hours prior notice of any visit 
that may include access to administrative office areas in the Leased Premises and take all 
measures to not interfere with the operations and uses of the Leased Premises during any 
such visits. Nothing herein shall be interpreted to prevent City from entering the Leased 
Premises at any time for emergencies, including but not limited to, Leased Premises 
maintenance issues requiring an immediate response, law enforcement responses, etc. This 
provision does not grant the City the right to enter privately held events, except in situations 
of an emergency. For purposes of this provision, City shall be defined as the following 
persons or their designee: the City Manager, Norman City Mayor, and the Norman Parks 
Board Chairperson. 
 
Additionally, the Leased Premises may be reserved for City functions or events, for the use 
of designated portions of the Leased Premises open and available to the public for up to 
eight (8) hours per event, at no cost to the City up to four (4) events per calendar year in 
accordance with the Rental/Booking Policies and Procedures. City’s use of the Leased 
Premises as stated herein is on a per year basis only and shall not accumulate or accrue 
from year to year. City may schedule one of the 4 events for a weekend. The right of the 
City to reserve the Leased Premises shall be on a first come first serve basis with other 
events and uses. Operator shall not be required to move or reschedule an already scheduled 
event in order to accommodate a City function or event. City use herein will not prohibit 
Operator’s use of those portions of the Leased Premises not being utilized by City.  
 
 
 

3.5 Ownership of Assets 
 

All property, improvements (including Operator Improvements), and membership data and 
information, associated with the operation and management of the Leased Premises are 

81

Item 7.



  K-2223-135 

8 
 
 

 

solely the property of the City unless otherwise provided in this Agreement or any 
amendments thereto. Leased Premises equipment initially provided upon the Operational 
Date shall be considered the property of the City. Additional FF&E that is provided by the 
Operator,  shall remain the property of the Operator. Upon termination or expiration of this 
Agreement all modifications or improvements to the Leased Premises that cannot be 
removed without damage to the Leased Premises, whether constructed by the City, Trust, 
or Operator shall become property of the City. Upon termination or expiration of this 
Agreement all modifications or improvements to the Leased Premises that can be removed 
without damage to the Leased Premises which were constructed and/or paid for by the 
Operator shall be considered the property of the Operator. Operator shall have thirty (30) 
days from the date of termination to remove all such property.  Operator shall have access 
to membership data for legitimate business purposes for up to two (2) years after a 
termination or expiration of this Agreement. Notwithstanding the foregoing, the ownership 
of data processing programs and software and personal property purchased and owned by 
Operator shall remain with Operator. Additionally, any personal property or equipment 
provided by a Partner or Subcontractor of Operator shall remain with Operator or such 
Partner or Subcontractor, pursuant to any agreement regarding ownership between them. 

 
3.6 Subleases  
 

Operator shall be permitted to and is the only entity that can enter into subleases of the 
Leased Premises with one or more Tenants with written permission of the City Manager, 
whose approval  shall  not  be unreasonably withheld, conditioned or delayed provided 
that  Operator  and Tenant  fully comply  with all provisions and requirements of this 
Agreement  and  the  Leased  Premises remains sufficiently open and  available  for  its  
intended  purpose  and  use. Operator shall cause all subleases to contain such provisions 
as may be necessary to  cause  said   Tenant   to  abide   by  and   conform   to  the  
requirements   in  this Agreement. Operator shall provide the City Manager with notice of 
any sublease including, but not limited to, the name, address, telephone number, fax 
number, email, and name of the contact person for purposes of notices or other 
communications. Termination of any sublease, other than for expiration of the sublease’s 
term, shall require written approval by the City Manager, whose approval shall not be 
unreasonably withheld, conditioned, or delayed. 

 
3.7  FF&E 
 

The Leased Premises includes FF&E necessary for the operation of an indoor aquatic and 
multi-sport facility. A list of City FF&E placed in the Leased Premises will be provided to 
the Operator within thirty (30) days following the Operational Date of this Agreement. A 
list of Operator FF&E placed in the Leased Premises will be provided to the City within 
thirty (30) days following the Operational Date of this Agreement. Operator must maintain 
as a minimum, the same quantity of FF&E provided as of the Operational Date throughout 
the Initial Term and any Renewal Term of this Agreement. Operator must maintain an 
inventory list of all FF&E which includes who owns each item listed as further detailed in 

82

Item 7.



  K-2223-135 

9 
 
 

 

Section 4.3(c). Operator is responsible for the maintenance of all FF&E in accordance with 
Section 6.1 of this Agreement and subject to 1.3(b).  
 

 
3.8  Non-Discrimination for Use of the Leased Premises 
 

a) Operator agrees that it will not discriminate by segregation or otherwise on the basis of 
race, color, religion, ancestry, national origin, place of birth, disability, sex, sexual 
orientation, gender identity or expression, familial status, or marital status, including 
marriage to a person of the same sex  in furnishing or refusing to furnish, to such person 
or persons the use of the Leased Premises, and the improvements thereon, including 
any and all services, privileges, programs and activities provided thereby.  
 

b) Operator shall make its programs and/or services available to the public on fair and 
reasonable terms without unjust discrimination on the basis of race, color, religion, 
ancestry, national origin, place of birth, disability, sex, sexual orientation, gender 
identity or expression, familial status, or marital status, including marriage to a person 
of the same sex; provided, however, nothing herein shall require the furnishing to the 
general public of the use of any facilities or programs customarily furnished by 
Operator solely to its employees, clients, and invitees. 
 

c) Operator is required to adopt and implement policies and procedures that prevent and 
discourage any staff, volunteer, agent, or tenant from discriminating against speech on 
the basis of viewpoint, including but not limited to proselytizing a particular religion, 
prohibiting advertising based solely upon the content, or only allowing artwork of one 
political view.  
 

d) In the event of Operator's noncompliance with this nondiscrimination clause, in 
addition to other remedies set forth in this Agreement, the City may treat it as an Event 
of Default under Section 7.5(a). 
  

e) Operator agrees to insert the above nondiscrimination clauses in any subleases, 
subcontracts or contracts by which said Operator grants a right or privilege to any   
person, firm, company, entity or corporation to render accommodations, work, product 
and/or services to the public on or from the Leased Premises. The above 
nondiscrimination clause is not required in Rental Agreements for the rental of space 
to parties not providing goods or services to the members on the Leased Premises. 

 
 

 
ARTICLE IV 

 
Operation 
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4.1 Agreed Conditions Relating to Leased Premises Operations  
 

a) Days and Hours of Operation 
 
The Parties agree that the Leased Premises will be open to the members at least 
sixty-five (65) hours a week, excluding weeks with federal holidays, and that those 
operating hours must include at least four (4) consecutive hours on one weekend 
day. The Operator has the discretion to determine the specific operating hours but 
shall make reasonable efforts to accommodate the needs of the community. This 
condition may be changed upon written approval of the Operator and the City 
Manager, which said approval will not be unreasonably withheld, conditioned or 
delayed. 
 

b) Programming and Services 
 

The Parties agree that Operator shall use its best efforts to offer the list of program 
and service categories included in Exhibit B at the Leased Premises.  It is 
anticipated that the Operator will offer additional programs and services as the 
Operator deems appropriate to meet the needs of the members.  The specific times, 
classes, or services offered shall be determined solely by the Operator. The 
Operator is responsible for all costs associated with the Programs and Services and 
any supplies necessary therefor. 
 

c) Fees to Members 
 
The Operator must establish a reasonable fee schedule for the members of the 
Facility. The Fee Schedule shall include a sliding scale that accounts for 
adjustments based upon the economic need of those members who would otherwise 
be unable able to use the Facility. A copy of the initial Fee Schedule, which may 
be amended from time to time as needed per this Agreement, is attached hereto as 
Exhibit C.  A copy of the initial Fee schedule, which may be amended from time to 
time as needed per this agreement, will be delivered within 30 days of execution of 
this contract.  
The Parties further agree that the fee schedule for members may only be increased 
once per calendar year. Operator’s fee schedule shall provide for an up to 5% annual 
fee increase. Operator may assess an additional annual fee increase of up to 10% 
without City approval. Any increase, within the same calendar year, which exceeds 
the aforementioned increases are subject to City approval as provided herein. 
Proposed changes must first be presented to the Board of Parks Commissioners for 
its consideration. The Board of Parks Commissioners shall make a recommendation 
thereon, within the earlier of thirty (30) days of submission of said changes to it or 
its next regularly scheduled meeting, to the City Manager. Should The Board of 
Parks Commissioners not present its recommendation to the City Manager in said 
allotted time then the changes must be provided as submitted by Operator to the 
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City Manager for review and approval prior to implementation whose approval 
shall not be unreasonably withheld, conditioned or delayed. 

 
d) Other Fees 

 
All other fees for the use of or admittance to the Leased Premises shall be per the 
Fee Schedule. 
 

e) Security for Leased Premises 
Operator will provide all security measures necessary for the safe and secure 
operation, management, and maintenance of the Leased Premises. Operator is to 
determine what measures are necessary and must take all reasonable actions to 
ensure the Leased Premises is safe and secure. 

 
4.2  Approval of Policies and Procedures  
 

Operator must prepare and follow policies and/or procedures that address vital and routine 
functions associated with the management and operation of the Leased Premises. Within 
90 days of the Operational Date, Operator will provide all policies or procedures pertaining 
to such subjects to the City Manager for review. Such policies or procedures must be 
approved by the City Manager, whose approval will not be unreasonably withheld, 
conditioned or delayed.  The policies should include the following subject matters: 
 
a) Leased Premises Use 

 
b) Prohibition Against Abuse of Program Participants 

 
c) Claims Reporting and Investigation - as relates to formal complaints and related 

incidents arising from providing services to members of the Leased Premises. 
 

d) Leased Premises Rental/Booking Policies. 
 

e) Finance and Accounting Procedures. 
 

f) Safety Procedures - including but not limited to protocols for user safety, lifeguard 
staffing levels, emergency response procedures, communication, and other policies 
and procedures having an impact on the safety of members and staff. 

 
All material changes in, additions to and other modifications of the approved Policies and 
Procedures, as from time to time proposed and presented by Operator, shall be subject to 
review by the City Manager. 

 
4.3  Reporting Requirements 
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a) Quarterly Report. 
 

On or before the 60th day after the end of the reporting quarter of any calendar year 
for which the Operator is managing the Leased Premises, the Operator will provide 
a report to the City Manager, which will include the following for the previous 
quarter: 
 
1. An operating statement and balance sheet; 

 
2. The number of members enrolled at the Leased Premises;  

 
3. Attendance statistics;  

 
4. Rental data; and  

 
5. Any other additional information reasonably requested by the City Manager, 

which is reasonably available. 
 

b) Annual Report. 
 
Operator will provide an annual report, within 120 days after the end of the 
preceding calendar year, to the City Manager, which details the outcomes and 
performance measures listed below. Operator will also make a presentation 
summarizing this report to the Board of Parks Commissioners.  

  
1. A financial report containing the budgeted and actual operating revenues and 

operating expenses for the previous calendar year 
 

2. Outcome and performance measures including, but not limited to, the following 
data points: 
 

A. The percent of members satisfied with the programs and services 
offered at the Leased Premises.   
 

B. The percent of members satisfied with the Leased Premises.  
 

3. A report providing the maintenance logs for all Capital Items for the previous 
year.  

4. Any other additional information reasonably requested by the City Manager, 
which is reasonably available. 
 

c) Inventory Report 
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The Operator shall conduct an initial inventory of all assets within thirty (30) days 
following the Operational Date. Said inventory shall include, but may not be limited 
to, any and all personal computers, furniture, fixture, and equipment, including 
office and maintenance equipment, and any other item utilized in the regular 
operations of the Leased Premises. The list shall not require paper products, office 
supplies, and general cleaning products.  This initial inventory shall be submitted 
to the City Manager within forty-five (45) days of the Operational Date. The City 
shall provide to Operator an initial inventory of all assets within in forty-five (45) 
days following the Operational Date. Operator shall provide a combined list of all 
assets within sixty (60) days of the Operational Date, which Operator and City shall 
sign off on acknowledging its accuracy. 
 
The Operator shall maintain a running inventory of Leased Premises FF&E, 
including those acquired or disposed of directly by the Operator, the City, or any 
other party, during the term of this Agreement and any renewal thereof. The 
inventory shall be agreed to annually in writing and shall be available for inspection 
with 48-hour notice by the City Manager or his/her designee. Upon termination of 
this Agreement, the City and the Operator shall mutually conduct an exit inventory. 
The exit inventory shall note whom owns each item of FF&E. Operator and City 
shall sign off on this inventory acknowledging its accuracy and noting any 
disagreements as to ownership. In the event the exit inventory reveals any 
discrepancy for which the Operator is responsible, the Operator shall perform an 
appropriate adjustment or payment, if any is due, to the City for the replacement 
value of the asset, less reasonable depreciation, to the satisfaction of the City 
Manager or his/her designee of any asset owned by it. Any adjustments and/or 
payments which  may  be required by the Operator as a result of any discrepancy 
resulting from such exit inventory  shall be made  within  a  reasonable  amount  of 
time,  not to exceed sixty (60) days from the completion of the exit inventory. 
 

4.4 Records and Audits 
 

a) Record Retention 
 
Operator shall keep and preserve the specified records pursuant to the Records 
Retention Schedule, attached hereto as Exhibit D, or longer if required by law. 
Retention of any other records is left to the discretion of the Operator. 

 
b) Audits 

  
An authorized representative of the City, including but not limited to an auditor 
engaged for such purpose, shall have the right to interview any current or former 
employee and shall have unrestricted access to books and records and any and all 
information, materials and data of every kind and character that may in the 
judgment of the City authorized representative have any bearing on, or pertain to, 
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any matters, rights, duties or obligations under this Agreement during reasonable 
business hours to the extent necessary to adequately permit evaluation and 
verification of Operator's compliance with terms of this Agreement provided 48 
hours notice is given to Operator of City’s intent to do so and shall not interfere 
with Operator’s use or operations of the Facility. The City’s rights granted herein 
are limited to the matter involving the Leased Premises, only.  
 
The City shall have the right with 48-hour notice to cause nationally recognized 
independent auditors to audit all of the books of Operator relating to operating 
revenues and expenses, including, without limitation, cash register tapes, credit 
card invoices, duplicate deposit tapes and invoices related to transactions at, or on 
behalf of, the Leased Premises. Such audit shall be at no expense to the Operator 
and Operator shall be furnished copies of the final audit report and 
recommendations made because of the audit conducted. Any such audit shall not 
interfere with Operator’s use or operations of the Leased Premises. 

 
c) Rights of the City Manager 

 
The City Manager may, upon ten (10) calendar days’ notice to Operator, suspend 
or modify any rule, policy, procedure or term that has resulted, or will result, in the 
ouster of the public from the Leased Premises. This provision does not apply to the 
Rental/Booking Policies. Said action shall not take effect until such time as 
Operator has been afforded the opportunity to be heard and cure any such action 
before it takes effect. Ouster is defined as the wrongful exclusion of the public from 
the Leased Premises. In addition, the City Manager may, from time to time, enter 
the portion of the Leased Premises Open To Public at any time during the Term of 
this Agreement for the purpose of satisfying the obligations of the City or to ensure 
compliance with this Agreement. The City Manager will provide 24-hour notice of 
any visit that may include access to administrative office areas in the Leased 
Premises and will take all measures to not interfere with the operations and uses of 
the Leased Premises during any such visits. This provision does not permit the City 
Manager to have access to any private event being held at Leased Premises, absent 
an emergency. Nothing herein shall be interpreted to prevent the City Manager from 
entering the Leased Premises at any time for emergencies, including but not limited 
to, Leased Premises maintenance issues requiring an immediate response or law 
enforcement responses, etc.   
 
 
 
 
 

ARTICLE V 
 

Management of Leased Premises 
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5.1 Business Management  
 

The Operator is organized as an Oklahoma not-for-profit corporation and agrees that it will 
meet all statutory requirements for operation as a not-for-profit corporation. Failure to 
comply with this obligation will be considered an Event of Default subject to termination 
under Section 7.5(a) herein. Should Operator lose its non-profit status solely due to a 
change in federal or state law, such loss of designation shall not be considered an Event of 
Default of this Agreement.   

 
5.2 Employees and Volunteers  
 

a) Operator’s Employees 
 

The Operator shall employ competent, qualified, and licensed, if necessary, 
employees. The positions listed below or similarly named role will be filled by 
Operator. Positions other than those listed below may be staffed as Operator deems 
necessary and appropriate. If at any time  during  the  Term  of  this Agreement the 
City Manager believes that  there  is a  performance  problem  with the Director of 
the Facility, the City Manager shall give written notice to Operator (specifying in 
reasonable detail the nature and extent of such problem),  and  Operator shall, 
within  fifteen  days of such  notice,  meet with  the City Manager to discuss such 
problem and any steps that may be appropriate to address such problem. 
 

Director 
Assistant Director  
Operations Director  
Program Director 

 
Operator employees shall not be considered employees of the City for any purpose. 
The sole responsibility for supervision, daily direction and control, training, and 
setting and paying compensation and any employee benefits, including workers' 
compensation benefits, shall be the obligation of the Operator. All costs related to 
employees shall be the responsibility of the Operator. 
 

b) Background Checks  
 

Operator is required to perform a background check, at Operator's expense, on all 
employees and volunteers working at least ten (10) hours per week at the Facility, 
as well as volunteer youth team coaches. 
 

c) Employment Policies and Procedures 
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Operator must provide a copy of all employee policies and/or procedures to be used 
at the Leased Premises to the City Manager within 90 days of the Operational Date 
of this Agreement. 
 

d) Non- Discrimination of Employee and Volunteers 
 
The Operator shall not discriminate against any employee or applicant for 
employment on the basis of race, color, religion, ancestry, national origin, place of 
birth, disability, sex, sexual orientation, gender identity or expression, familial 
status, or marital status, including marriage to a person of the same sex. The 
Operator shall ensure that employees or applicants for employment are treated 
without regard to their race, color, religion, ancestry, national origin, place of birth, 
disability, sex, sexual orientation, gender identity or expression, familial status, or 
marital status, including marriage to a person of the same sex. Such actions shall 
include, but not be limited to, the following: employment, upgrading, demotion or 
transfer, recruiting or recruitment, advertising, layoff, termination or cancellation, 
rates of pay or other forms of compensation and selection for training, including 
apprenticeship.  
 
The Operator will, in all solicitations or advertisements for employees placed by or 
on behalf of Operator, state that all qualified applicants will receive consideration 
for employment without regard to race, color, religion, ancestry, national origin, 
place of birth, disability, sex, sexual orientation, gender identity or expression, 
familial status, or marital status, including marriage to a person of the same sex. In 
the event of Operator's noncompliance with this nondiscrimination clause, in 
addition to other remedies set forth in this Agreement, the City may treat such event 
as an Event of Default under Section 7.5(a). 

 
Operator agrees to include this nondiscrimination clause in any contracts and 
subcontracts connected with the performance of this Agreement. The above 
nondiscrimination clause is not required in Rental Agreements for the rental of 
space to parties not providing goods or services to the members of the Leased 
Premises. 
 

5.3 Partners 
 

Within sixty (60) days after the Operational Date, the Operator agrees to provide to the 
City Manager a list of all Partners the Operator intends to engage to perform services 
related to this Agreement. The Operator is required to update this list as additional Partners 
are engaged to provide services at the Leased Premises. Notwithstanding the approval of 
any Partner contracted with the Operator, the Operator shall be solely responsible for the 
collection or payment of any fees of such Partner, the services performed by such Partner, 
and monitoring such Partner. 
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The Operator shall contract with competent, qualified, and licensed, if necessary, Partners. 
If at any time during the Term of this Agreement the City Manager  believes that there is a 
performance problem  with  a  Partner,  the  City  Manager shall give written notice to 
Operator (specifying  in  reasonable  detail  the  nature and extent of such problem), and 
Operator shall, within fifteen (15)  days  of  such  notice, or as soon thereafter as is possible, 
meet with the City Manager to discuss such problem  and  any steps that  may  be 
appropriate to address such  problem. 
 

5.4 Subcontractors 
 

Within sixty (60) days after the Operational Date, the Operator agrees to provide to the 
City Manager a list of any Subcontractors the Operator intends to engage to perform 
services related to this Agreement. The Operator is required to update this list as additional 
Subcontractors are engaged to perform work or provide services at the Leased Premises. 
Notwithstanding the approval of any Subcontractor hired by the Operator, the Operator 
shall be solely responsible for the fees of such Subcontractor, the services performed by 
such Subcontractor, and monitoring such Subcontractor. 

 
All service-related subcontracts entered into by the Operator after the Effective Date of this 
Agreement for a term longer than one (1) year shall contain a clause that allows the City 
Manager, in the event that this Agreement is terminated, to terminate the subcontractor 
agreement, with or without cause, upon thirty (30) days written notice. The Parties agree 
that this termination provision is not required in any ticketing, telephone, HVAC 
maintenance or fire suppression systems agreement. 

 
The Operator shall contract with competent, qualified, and licensed, if necessary, 
Subcontractors. If at any time during the Term of this Agreement the City Manager believes 
that there is a performance problem with a Subcontractor, the City Manager shall give 
written notice to Operator (specifying in reasonable detail the nature and extent of such 
problem), and Operator shall, within fifteen days of such notice, meet with the City 
Manager to discuss such problem and any steps that may be appropriate to address such 
problem. 

 
5.5 Rental of the Leased Premises  
 

a) Rentals During Operating Hours. 
 

The Operator may rent any portion of the Leased Premises space during hours of 
operation on a first come, first serve basis according to the approved Leased 
Premises Rental/Booking Policies provided previously scheduled programming or 
services are not reduced as a result of such rental or booking. The spaces where 
such rentals are held will not be considered Open To Public spaces. Operator may 
charge and collect a reasonable rental fee that is listed in the Fee Schedule included 
in the approved Leased Premises Rental/Booking Policies. The Operator may also 
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charge a fee for parking during events at a rate not-to-exceed such amount as may 
be included on the approved Fee Schedule for parking. 

 
b) After Hours Rentals 

 
The Operator may rent any portion of the Leased Premises after hours of operation 
on a first come, first serve basis according to the approved Leased Premises 
Rental/Booking Policies. The spaces where such rentals are held will not be 
considered Open To Public spaces. Operator may charge and collect a reasonable 
rental fee which is listed in the Fee Schedule included in the approved Leased 
Premises Rental/Booking Policies. The Operator may also charge a fee for parking 
on the Leased Premises during events at a rate not-to-exceed such amount as may 
be included on the approved Fee Schedule for parking. 
Operator may enter into a separate Leased Premises Use Agreement with Norman      
Regional Hospital Authority for its use of the Leased Premises during or after 
hours, pursuant to the Rental/Booking Policies and the Fee Schedule 

  
c) General Requirements for Rental of the Facility 

 
All rentals must be subject to completion of a Rental Agreement.  If the Facility, or 
parts of the Leased Premises, is rented or leased for civic, cultural or educational 
purposes of any kind, the Leased Premises Rental/Booking Policies will require 
that the Leased Premises be made available for all types of civic, cultural, or 
educational purposes. The parties acknowledge that sports/athletics that include 
civic, cultural, and/or educational aspects are exempted from this requirement. 
 

5.6 Vending, Catering, and Merchandise  
 

Operator shall have exclusive right to manage and operate vending, catering, concession 
sales and merchandising within the Leased Premises and retain all revenue therefrom. 

 
5.7 Sponsorship Agreements 
 

a) Sponsorship Agreement for Naming Rights within the Leased Premises or Operator 
Events 
 
The Operator retains the ability to enter into sponsorship agreements for naming 
rights of rooms, amenities, or programs inside the Leased Premises, as well as 
events held in the Leased Premises, subject to the approval of the City Manager, 
whose approval shall not be unreasonably withheld, conditioned or delayed and 
may retain all proceeds of such agreements.  

 
b) Sponsorship Agreements for Advertising within  the Facility 
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The Operator retains the ability to enter into sponsorship agreements for 
advertising inside the Leased Premises subject to the approval of the City 
Manager, whose approval shall not be unreasonably withheld, conditioned or 
delayed, and shall retain all proceeds of such agreements.  

 
c) Exclusive Partnership  

 
1. The Operator agrees that the NRHS will be the exclusive healthcare partner of 

the Facility. For purposes of exclusivity healthcare services are limited to solely 
provided by a “covered entity” under HIPPA.  
 

2. Marketing and Promotion Rights. NRHS, as the exclusive healthcare partner of 
the Facility, will, at its option, provide athletic training services for large 
tournaments and sporting events unless the tournaments and/or sporting events 
have their own training services, display banners and signage within basketball 
and volleyball court pursuant to Operator’s rates, provide and promote VIP 
space within the Center for use by coaches, trainers, and schools, indoor 
aquatics space and other areas of the Facility, provide and promote VIP space 
within the Center for use by coaches, trainers, and schools, sell (within the 
Center) medical equipment, clothing, and other merchandise consistent with the 
mission of the Center, promote facility and sports and human performance 
center activities and service using multi-media communication channels, and 
host health and wellness events within the Facility subject to the provisions of 
5.7(c)(3) herein.  
 

3. Use of the Facility. NRHS may have access to all or any portion of the Leased 
Premises during or after hours of operation on a first come, first serve basis 
according to the Leased Premises Rental/Booking Policies and at the current 
rental rates. 
 

d) Event Streaming: If transmission of events held at the Leased Premises are allowed 
under the terms of any event agreement, such events may be streamed in the Center 
using NRHS’ equipment, unless event agreement prohibits such. The Parties agree 
that all exclusive advertising and sponsorship agreements entered into by Operator 
associated with the Leased Premises shall not prohibit advertising/signage for 
competitor's products for a special event that is required to display such competitive 
temporary signage on the Leased Premises pursuant to a contractual obligation.  

 
5.8 Customer Service 
 

The Operator shall deploy strategies and tactics to ensure a high-quality customer service 
experience for all guests and members. Such tactics may include, but are not limited to, 
the utilization of a professional secret shopper, a queue management  system, and guest 
feedback  and customer survey  systems. 
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ARTICLE VI 

 
Maintenance, Replacement and Modifications 

 
6.1  Maintenance, Repair and Replacement of Non-Capital Items  
 

The Operator shall be responsible for all routine maintenance and general repair and 
replacement, of the FF&E, excluding Capital Items, in or on the Leased Premises, including 
landscaping. The Operator shall be responsible for the cost of any and all supplies 
necessary for the operation and maintenance of the Leased Premises. These obligations 
include, but are not limited to, maintenance of all components of the pool and repairs of 
components of the pool that are not considered Capital Items, and any supplies necessary 
for such.  
 
Routine maintenance shall include, but shall not be limited to, ground and lawn 
maintenance, custodial services,  security, and   regular  servicing, boiler maintenance and 
regular servicing, painting, repairs, periodic servicing and maintenance of the water 
features (including pumps, water quality,  and related mechanical work) , and all solid 
waste removal costs.  Any failure or delay to repair or replace Non-Capital Items shall not 
be considered a breach of this Agreement by Operator. If the City delays, or fails to repair 
or replace, than any damage which occurs to other property or item, regardless of nature, 
due to such delay or failure it will be the responsibility of the City to repair or replace said 
property or item damaged as a result thereof.  
 
The Leased Premises is, and at all times shall be, accessible and compliant with the 
Americans with Disabilities Act of 1990. 

 
6.2 Maintenance, Repair and Replacement of Capital Items 
  

City shall provide Operator with a list of all Capital Items within thirty (30) days of the 
Operational Date. The City will repair or replace any Capital Item, subject to funds being 
available, if the Operator has maintained such items according to the maintenance 
standards provided by the City. Operator will provide City with a report providing the 
maintenance logs for all Capital Items for the previous year.  
 
The Operator shall submit any requests for Capital Item repairs or replacements to the City 
Manager and must include the estimated cost of repair and replacement cost of each Capital 
Item. The Operator must also include with the request, a copy of the maintenance record 
for each Capital Item included. The City Manager will decide whether a request for Capital 
Item repairs or replacements shall be approved and in what manner the repair or 
replacement may be conducted. Any failure to repair, replace, or a delay to repair or replace 
such Capital Items that have been maintained by Operator in accordance with this Section 
6 as a result of City’s lack of funds, or refusal by City Manager to approve the repair or 
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replacement  shall not be considered a breach of this Agreement on Operator’s part. This 
procedure shall also be used for any requests for repairs or replacement of items covered 
by any Leased Premises related warranties held by the City. Said decision or approval shall 
not be unreasonably withheld, conditioned or delayed. If the City delays, or fails to repair 
or replace than any damage to other property due to such delay or failure will be the 
responsibility of the City to repair or replace said property or item damaged as a result 
thereof.  
 
 

6.3 Additions, Modifications, or Renovations 
  

a) The Operator may only make additions, modify, or renovate the Leased Premises 
upon written approval of the City Manager which shall not be unreasonably 
withheld, conditioned or delayed. 
 

b) Upon receiving such approval and prior to beginning construction, the Operator 
shall submit all plans and specifications to the City Engineer for review and 
approval, which shall not be unreasonably withheld, conditioned or delayed. 
 

c) After receipt of approval by the City Engineer of plans and specifications, which 
shall not be unreasonably withheld, conditioned or delayed, the Operator shall also 
be required to obtain all building permits, other permits and licenses as required by 
municipal, state or federal law. 
 

d) The Operator shall submit the construction contract and bonds for the additions, 
modifications, or renovation of Leased Premises to the City Engineer for approval, 
which shall not be unreasonably withheld, conditioned or delayed. 
 

e) The Operator must notify the City Engineer of the commencement of any 
construction at least ten (10) days before beginning of any construction.  The 
Operator is responsible for and shall barricade or secure any unsafe area pending 
such construction. Within thirty (30) days of completion of any construction, the 
Operator shall obtain an  unqualified  Certificate of Completion from the Operator's 
licensed architect or engineer  for  each additions, modifications, or renovation of 
Leased Premises and provide such Certificate to the City Engineer with a request 
for a final inspection. Within forty-five (45) days of the completion of any 
construction, the Operator shall provide a complete set of " as- built"  drawings to 
the City  Engineer  for approval, including, but not limited to, structures, plumbing, 
heating, ventilating, air conditioning, mechanical and electrical systems, as may be 
necessary to document all construction. Each addition, modification, or renovation 
of Leased Premises shall be submitted to the City Council for final acceptance after 
receipt of the "as- built" drawings and final inspection by the City Engineer. Said 
acceptance and/or approval shall not be unreasonably withheld, conditioned or 
delayed. 
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All construction contracts with third-parties for any construction must require the 
above provision be followed. Nothing herein shall be deemed to affect or waive 
any obligation of the Operator or its agents, subleases, tenants, or employees to 
obtain approval of plans by the City Engineer or to obtain any required permits. 
Nothing herein shall be deemed to affect or waive any inspection of any activity, 
improvement or facility as required by City ordinances, or state law or federal law. 

 
6.4 Emergency Repairs 
 

The Operator may act in situations in which emergency supplies, materials, equipment or 
contractual services are necessary to maintain operations or are necessary for the 
immediate preservation of the peace, health, or safety of the general public, including 
spending and committing funds held in operating accounts, even if such expenses are not 
budgeted, provided funds are available in the accounts for any purpose. Operator is to 
notify the City Manager of any such action within 24 hours or as soon thereafter as is 
reasonable.  
 
The Operator shall, in the event of such emergency prepare and retain adequate 
documentation concerning the circumstances surrounding the emergency and any and all 
funds relating to said emergency. Any emergency repair must comply with the City of 
Norman Purchasing Policies and Procedures. City will provide Operator with a copy of the 
Norman Purchasing Policies and Procedures within thirty (30) days of the Effective Date 
 
 
Immediately following such action, the Operator and the City Manager shall determine 
whether any funds expended related to the emergency should be reimbursed as payment 
for the repair or replacement of Capital Items. If reimbursement is necessary, such 
reimbursement shall be paid by the City within sixty (60) days of approval of the request 
for reimbursement. 
 

ARTICLE VII 
 

Additional Terms  
 

7.1 Indemnity  
 

The Parties hereby mutually agree to release, defend, indemnify, and save harmless the 
other, its officers, agents, and employees, from and against  (i) any and all loss of or damage 
to property OR injuries to or death of any person or persons, OR any and  all claims,  
damages, suits, costs, expense,  liability,  actions,  or proceedings of any kind or nature 
whatsoever, in any way caused by, resulting from, or arising out of the other’s negligent 
acts,  operations,  errors  or  omissions or the other’s use and occupancy of any portion of 
the Leased Premises, and (iii) any and all  loss of or damage to  property  OR  injuries to 
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or  death of any person or persons, OR any and all claims, damages , suits, costs, expense, 
liability, actions, or proceedings of any kind or nature whatsoever,  in  any way caused by, 
resulting from, or arising out of the  negligent  acts,  operations, errors and omissions of 
the  other’s officers, employees,  representatives, suppliers, invitees, subcontractors, 
Tenants or agents in connection with this Agreement. 
 
The minimum insurance requirements set forth below shall not be deemed to limit or define 
the obligations of the either Party hereunder. 
 
This section shall survive the expiration of the Agreement. Provided, however, that neither 
Party shall not be liable hereunder for any loss solely occasioned by the negligence of the 
Party or its officers, agents, and employees. This Indemnity provision does not apply to 
Workers' Compensation claims by City employees. The Parties agree to give the others 
prompt notice, in writing, of any claims, suits, actions or proceedings. 
 

7.2 Insurance 
 

a) General Requirement. The Operator shall obtain insurance coverage for the Leased 
Premises as provided below with coverage to begin no later than the Operational 
Date. The Operator must provide, pay for, and maintain the types of insurance 
policies provided herein, in amounts of coverage not less than those set forth below. 
Certified, true and exact copies of all insurance policies required and endorsement 
pages shall be provided to the City on a timely basis if requested by City staff.  

 
All insurance must be from responsible insurance companies which are authorized 
to do business in the State of Oklahoma and are acceptable to the City, and shall be 
construed in accordance with the laws of  Oklahoma. 

 
Nothing in this Section shall define or limit the rights of any party to this Agreement 
under any other provision of this Agreement, including but not limited to any 
indemnification provision. 

 
b) Additional Insureds: All liability policies (except worker's compensation and 

employer's liability policies) shall name the City as an additional insured without 
reservation or restriction. 

 
All insurance coverage of the Operator shall be primary to any insurance or self- 
insurance program carried by the City. 

 
All insurance policies shall include a severability of interest provision wherein 
claims involving any insured hereunder, except with respect to limits of insurance, 
interests shall be deemed separate from any and all other interest herein, and 
coverage shall apply as though  each such  interest was separately  insured. 
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c) Deductibles: All policies must be fully insured with any single policy deductible 
not exceeding $25,000. All deductibles must be declared on the certificate of 
insurance. If no deductible is declared, the Operator is stating a deductible does not 
exist and thus a deductible is not approved or accepted. 

 
Self-insured retentions will not be accepted unless accompanied by a bond or 
irrevocable letter of credit guaranteeing payment of the losses, related 
investigations, claim  administration  and  defense  expenses  not  otherwise covered 
by the Operator's self-insured retention. 

 
d) Policy Limits: The insurance coverage and limits required of the Operator under 

this Agreement are designed to meet the minimum requirements of the City. Such 
coverage and limits are not designed as a recommended insurance program for the 
Operator. The Operator alone shall be responsible for the sufficiency of its own 
insurance program. Should the Operator have any question concerning its 
exposures to loss under this Agreement or the possible insurance coverage needed 
therefore, the Operator should seek professional assistance. 

 
All policies shall be in the form of an "occurrence" insurance coverage or policy. 
If any insurance is written in a "claims-made" form, the Operator shall also provide 
tail coverage that extends a minimum of one year from the expiration of this 
Agreement. 

 
The minimum amounts of such insurance policies and continuing coverage shall 
be: 
 

1. Worker's Compensation and Employer's Liability Insurance. The Operator 
shall provide and maintain, during the term of the Agreement, worker's 
compensation insurance as prescribed by the laws of the State of Oklahoma 
and employer's liability Insurance in an amount not less than One Hundred 
Thousand Dollars ($100,000.00) each for all its employees employed at the 
Leased Premises and working on the Leased Premises, and in case any work 
is subcontracted, the Operator shall require the subcontractor similarly to 
provide worker's compensation and employer's liability insurance for all the 
subcontractor's employees, unless such employees are covered by the 
protection afforded by the Operator. In the event any class of employees 
engaged in work/services performed at or on the Leased Premises is not 
protected under such insurance heretofore mentioned, the Operator shall 
provide and shall cause each subcontractor to provide adequate insurance 
for the protection of the employees not otherwise protected. 

 
2. Commercial General Liability Insurance. The Operator shall provide and 

maintain commercial general liability insurance coverage, for the Leased 
Premises, sufficient to meet the maximum cumulative liability of all parties 
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to this Agreement under the Governmental Tort Claims Act, 51 O.S. § 151 
et seq., (GTCA) and any amendment or addition thereto, unless otherwise 
specifically and expressly provided herein. Additionally, the Operator shall 
provide and maintain commercial general liability insurance coverage for 
property damage at a minimum of $2,000,000. 

 
3. Automobile Liability Insurance. If the Operator provides transportation in 

connection with the operation of the Leased Premises, the Operator shall 
provide and maintain comprehensive automobile liability insurance 
coverage as to the ownership, maintenance, and use of all owned, non-
owned, leased or hired vehicles sufficient to meet the maximum cumulative 
liability of all parties to this Agreement under the Governmental Tort 
Claims Act, 51 O.S. § 151 et seq., (GTCA) and any amendment or addition 
thereto, unless otherwise specifically and  expressly  provided  herein.  
Additionally, the Operator shall provide and maintain commercial general 
liability insurance coverage for property damage at a minimum of $200,000. 

 
4. Fidelity and Crime Insurance. Fidelity and Crime Insurance, for the leased 

Premises, which includes but is not limited to Burglary, Theft and 
Employee Dishonesty with a blanket limit of One Million Dollars  
($1,000,000),  shall  be provided. Such insurance shall also include coverage 
for money and securities, valuable papers. The City of Norman shall be 
named as loss payee. 

 
e) Certificates: The insurance coverage and limits required must be evidenced by 

properly executed certificates of insurance on the form furnished by The City or on 
forms approved by the Oklahoma Insurance Commissioner. Copies of these 
certificates must be provided to the City Manager prior to the Operational Date 
must be updated each year. The certificate(s) must be signed by the authorized 
representative of the insurance company(s) shown in the certificate(s). The 
certificate must include the Project number and Project description or name. 

 
f) Cancellation: There may be no termination, non-renewal, reduction in coverage, or 

modification of such insurance coverage, during any term of this Agreement. 
 

The Operator authorizes the City to confirm all  information  so furnished as to the 
Operator's compliance with its  bonds  and  insurance  requirements  with the 
Operator's insurance agents,  brokers,  surety and  insurance carriers.  The lapse of 
any insurance policy or coverage required by this Agreement is a breach of this 
Agreement for which the Operator shall be liable for damages, losses, and costs 
incurred by the City.  Regardless of any termination clause included in this 
Agreement, the City may at its option suspend this Agreement until there is full 
compliance with this Section, or may cancel or terminate this Agreement and seek 
damages for the breach. The remedies in this paragraph shall not be deemed to 
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waive or release any remedy available to the City. The City expressly reserves the 
right to pursue and enforce any other cause or remedy in equity or at law. 

 
In the event of a reduction in any aggregate limit, the Operator shall immediately 
notify the City and shall make reasonable efforts to have the full amount of the 
limits appearing on the certificate reinstated.  If at any time the City request a 
written statement from the insurance company(s) as to any impairments to or 
reduction of the aggregate limit, the Operator hereby agrees to promptly authorize 
and have delivered such statement to the City. 

 
g) Duration of Coverage. All insurance coverage required under this Agreement shall 

be maintained in full force and effect for the term of this Agreement and any 
renewals and for a period of two (2) years after the expiration or conclusion of this 
Agreement. 

  
The requirements of the insurance provisions listed above shall survive the 
completion, expiration, cancellation or termination of this Agreement. 

 
7.3 Emergencies. In the event of a declared local, state, or national emergency, the City will 

have the right to use the Facility Leased Premises, in cooperation with Operator, to address 
community needs that may arise from such emergency until the state of emergency has 
ended.  

 
7.4 Participation on Board of Directors. Upon execution of this Agreement, the City Manager 

or his/her designee shall serve on Operator’s Board of Directors in an ex-officio capacity. 
He or she may take part in discussions but shall not have any authority to vote on any 
matter before the Board. Additionally, the Operator will appoint three Norman residents to 
serve on its Board of Directors for Facility. 

 
7.5 Termination 
 

This Agreement may be terminated as follows: 
 
a) Termination for Default. 

 
Failure to perform any duty or obligation under this Agreement, through no fault of the 
other party, shall be considered an Event of Default resulting in termination of this 
Agreement. The non-defaulting party may initiate termination  by  providing  sixty  (60)  
days  prior written notice. The defaulting party shall be provided a reasonable 
opportunity to be heard by the Norman Parks Board which shall render its decision. 
Either party may seek mediation if they are not satisfied with the decision of the Board.  
Operator may cure any such default prior to action being taken by the City. The 
remedies in this paragraph shall not be deemed to waive or release any remedy available 
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to parties. Either party expressly reserves the right to pursue and enforce any other 
cause or remedy in equity or at law. 

  
 

b) Assignment and Assumption of Certain Contracts Upon Termination. 
 

In the event of expiration or early termination of this Agreement, regardless of the 
reason for said termination, Operator shall immediately assign  to  the  City any 
unfulfilled contracts and future booking engagements, and the City may assume the 
obligation to perform such contracts and booking engagements  thereafter. The change 
of a party’s name or title designation shall have no effect on this Agreement, its terms, 
its legality, or its binding effect on or of the current Parties. 
 

7.6       Successors -In- Interest 
  
 Either party may have a successor in interest take over its responsibilities and obligations  
            in this Agreement. Operator may form a subsidiary entity to handle the management and 
 operation of the Leased Premises and/or duties and obligations herein of Operator. Any 
 such entity shall be fully bound by the terms and conditions of this Agreement. 
 
7.7  Encumbrances, Liens, and Claims  
 

At all times during the Term of this Agreement the Operator shall pay for all labor it 
performs, or contracts with another party to perform, and all products, equipment and 
materials furnished for, the construction, alteration, renovation or maintenance of all the 
Leased Premises after the Operational Date and as authorized herein. The Operator shall 
keep the Leased Premises free and clear of any and all claims attaching to real property 
including but not limited to liens and encumbrances (collectively referred to in this Section 
as "liens" or "encumbrances"). Further, the Operator shall pay each and every judgment 
made or given against the Leased Premises, or any part thereof, or against the City, on 
account of any above described lien or encumbrance, unless otherwise stated to the 
contrary herein.  The Operator shall, at its sole cost and expense, defend, indemnify and 
hold the City harmless from every lien  or  encumbrance,  and  every action on account of  
any and  all such  liens and  encumbrances,  or obligation  for labor, products, equipment 
or materials incurred during any Term of  this  Agreement , whether by the Operator or any 
Tenant, including, by way  of illustration and not of limitation, laborer's, mechanic's and 
materialman's  liens,  and any other liens and encumbrances not specifically enumerated 
herein,  but which are not liens or encumbrances as a result of the City or  Trust's  action. 
Nothing contained herein shall, in any way, prejudice the Operator' s  right  to contest any 
final judgment  or decree prior to payment  thereof. This provision shall only apply to labor 
hired by Operator, or contracts entered into by it, and products, equipment, materials 
furnished for, the construction, alteration, renovation, or maintenance conducted by 
Operator.  
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As long as the Operator is using its best efforts and is actively pursuing, in good faith, the 
removal of  claims,  liens  and  encumbrances,  the failure of the Operator to immediately 
remove liens and encumbrances  from  the Leased  Premises shall  not be deemed an Event 
of Default. Provided, however, should the Operator fail to "bond off," remove or challenge 
in a court of appropriate jurisdiction any lien or encumbrance within thirty (30) days of 
attachment, the City may pay and satisfy such lien or encumbrance and Operator, within 
thirty (30) days of demand, pay to the City the said sum  in full. 
 
Operator shall require a similar prohibition in all contracts, leases, and subleases to protect 
the City, Trust, and Leased Premises from liens and encumbrances. 
 
This provision shall survive the termination, expiration, cancellation or non-renewal of this 
Agreement. 

 
7.8  Notices  
 

All notices or demands required or permitted to be given or made under this Agreement 
shall be in writing and shall be hand delivered with signed receipt or mailed by first-class 
registered or certified mail, postage prepaid, addressed to the parties at the following 
addresses. Addresses may be changed by either party giving ten days prior written notice 
thereof to the other party. 
 

The City: 
Darrel Pyle, City Manager  
The City of Norman 
201 W. Gray St. 
Norman, Oklahoma 73069 
 
With copy to: 
Kathryn Walker, City Attorney 
The City of Norman 
201 W. Gray St. 
Norman, Oklahoma 73069 
 

The Operator: 
Matthew Bond, Executive Director  
Columbus Corporation of Oklahoma City, Inc. 
6300 N. Santa Fe Avenue 
Oklahoma City, Oklahoma 73118 

 
7.9 Applicable Law 
 

This Agreement shall be governed, construed and enforced in accordance with the laws of 
the State of Oklahoma. The laws of the State of Oklahoma shall be applied to every 
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interpretation, action, enforcement or other legal or equitable proceeding involving this 
Agreement, and any duty, right, interest, covenant, obligation and activity under this 
Agreement. 

 
7.10 Compliance with Laws, Ordinances, Specifications and Regulations   
 

The Parties shall comply with all federal, state, and local statutes, laws, standards, codes, 
ordinances, rules  and  regulations,  and  all  subsequent amendments and additions thereto, 
pertaining, in any manner, to the operations, construction, maintenance, activities and/or 
services provided or permitted by this Agreement. The Parties shall protect, defend, 
indemnify and forever  hold  harmless the other from and against any penalty, fine, damage, 
expense, cost or charge imposed, assessed or incurred  for that Party’s violation  or breach  
of any  such statutes, laws, standards,  codes, ordinances,  rules or regulations  occasioned  
by the negligence, acts or omissions of it that Party’s Tenant, Subcontractor, Partner, or 
user of the Leased  Premises, or any portion  thereof. 

 
7.11 Assignment 
 

Inasmuch as this Agreement is a personal service agreement which relies on the personal 
integrity, financial standing and unique ability and expertise of the Operator to assist in the 
operation and management of the Leased Premises, it has been agreed by Parties that the 
Operator may not assign  its interest or obligations  in said  Agreements  without  prior 
written  consent of the City. The change of its name by any Party shall have no effect on 
this Agreement, its terms its legality or its binding effect on the currently named Parties. 
The City shall provide 24-hour notice to Operator before it assigns this Agreement to 
another and any entity to whom it is assigned shall be bound by and subjected to the terms 
of this Agreement. 
 

7.12 Severability 
 

If any provision of this Agreement or the application thereof to any person or circumstance 
is held invalid by a court of competent jurisdiction, the remainder of this Agreement and 
the application of such provision to other persons or circumstances shall not be affected 
thereby. 

 
7.13 Amendment 
 

This Agreement may only be amended in a writing approved by the Operator and the City 
Council of The City of Norman and the Trustees of the Norman Municipal Authority. 

 
7.14 Execution in Counterparts 

 
This Agreement may be simultaneously executed in several counterparts, each of which 
shall be an original and all of which shall constitute but one and the same instrument. 
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7.15 Descriptive Headings 
 

The headings of the Sections of this Agreement are inserted or annexed for convenience of 
reference only and shall not affect the meaning, construction, interpretation or effect of 
said Section of this Agreement. 

 
7.16 Survival of Representations 
 

All written representations and covenants of the Parties contained in this Agreement shall 
survive the non-renewal, termination, cancellation or expiration of this Agreement. 

 
7.17 Parties Bound 
 

This Agreement shall be binding upon and inure to the benefit of all Parties. This 
Agreement is solely for the benefit of the Parties and their successors in interest, and none 
of the provisions hereof are intended to create a third-party beneficiary or benefit third 
parties. 
 

7.18 Force Majeure 
 

Except as otherwise herein expressly provided, if any Party shall be delayed or hindered 
in, or prevented from, the performance of any obligation hereunder, as a result of any Force 
Majeure (as defined in Section 1.h of this Agreement), and, provided that the Party delayed, 
hindered or prevented from performing notifies the  other  Party  both  of  the  
commencement and the expiration of such delay, hindrance or prevention (each notice  
being  required within ten (10) business days of the respective  event),  then  the 
performance of such obligation shall be excused for the period of such delays, hindrance 
or prevention and the period for  the  performance  of  such  obligation shall be extended 
by the number of days equivalent to the number of days of the impact of such delay, 
hindrance or  prevention.  Failure  to  so  provide  the  foregoing notice will result in waivers 
of both excuse  in  performance  and extension of time to perform under this paragraph 
with respect to any such delay, hindrance  or prevention. 
 

7.19 Construction and Enforcement 
 

In the event of ambiguity in any of the provisions of this Agreement, this Agreement shall 
not be construed for or against any party on the basis that such party did or did not author 
the same. 

 
7.20 Venue of Actions 
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The Parties agree that if any legal action is brought pursuant to this Agreement, such action 
shall be instituted in the Twenty-third Judicial District, District Court of Cleveland County 
State of Oklahoma. 

 
7.21 No Partnership Created 
 

The Parties expressly agree that the relationship hereby created is that of independent 
contractors and no other relationship is created or deemed to be created between the Parties. 
This Agreement specifically does not create any partnership or joint venture between the 
Parties, or render any party liable for any of the debts or obligations of any other party. 

 
[remainder of page left blank intentionally] 
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IN WITNESS WHEREOF, the Parties have caused this Lease and Management Agreement to be 
executed and effective as of the date set forth above. 
 
COLUMBUS CORPORATION OF OKLAHOMA CITY, INC. 
 
 
BY:  _____________________________    ATTEST: ___________________________ 
        Signature           Corporate Secretary 
 
 _____________________________ 
 Title  
 
 
CITY OF NORMAN, OKLAHOMA 
 
 
BY:  _______________________________ ATTEST:  ___________________________ 
        Mayor        City Clerk  
 
 

 

Approved as to form and legality this ___ day of ___________________, 202__. 
   
               __________________________ 
                City Attorney/General Counsel 
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EXHIBIT A  
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EXHIBIT B 
Programming and Service Categories  

 
 

1. Basketball: youth and adult basketball leagues, opportunities for organized team practices, 
rentals, camps and recreational open play.  
 

2. Volleyball: youth and adult volleyball leagues, opportunities for organized team practices, 
rentals, camps and recreational open play.  
 

3. Indoor Aquatics: swim lessons and coaching, club swim practices, lap swim opportunities, 
and open swim time.  
 

4. Pickleball: consistent daily indoor pickleball court time.  
 

5. Adaptive Sports: year-round, consistent adaptive sports programing for people with 
disabilities for the youth and adult population. 
 

6. Other sports: includes providing the opportunity for other sports as demand dictates 
including dodgeball, ultimate Frisbee, table tennis, gymnastics, dance and cheerleading.  
 

7. Local, State, Regional and National Sports Competitions: this includes hosting larger scale 
tournaments for basketball, volleyball, swimming, pickleball, futsal, badminton and 
wrestling.  
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EXHIBIT C 
INITIAL FEE SCHEDULE 
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EXHIBIT D  
RECORD RETENTION SCHEDULE 

 
The purpose of this schedule is to define the retention period for documents vital to the operation 
of the Facility Leased Premises.  
 
Records and documents of the Operator shall be retained as follows: 
 

• Corporate Legal Documents     7 years 
 

• Financial Records – AP Vouchers, Bank Statements, etc. 7 years after the termination  
         of this Agreement 
          

• Audit Reports & Tax Returns     7 years 
 

• Contracts, Notes and Leases     7 years after expiration of  
Each 

 
• Payroll records       7 years 

 
• Employee personnel files     7 years after termination  

        of employment 
• Waivers       7 years 

 
• Incident Reports      7 years  
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