CITY OF NORMAN, OK
DEVELOPMENT OVERSIGHT COMMITTEE FOR TIF
DISTRICT NO. 2 MEETING

Municipal Building, Executive Conference Room, 201 West Gray, Norman,

OK 73069
Tuesday, August 20, 2024 at 1:30 PM

MINUTES
AMENDED

The Development Oversight Committee for TIF District 2 of the City of Norman, Cleveland
County, State of Oklahoma, met in Regular Session in the Executive Conference Room at the
Municipal Building, on the 20" day of August, 2024, at 1:30 p.m., and notice of the agenda of
the meeting were posted at the Norman Municipal Building at 201 West Gray, at least 24 hours
prior to the beginning of the meeting.

ROLL CALL

PRESENT

Committee Member Greg Burge
Committee Member Kaimee Kellis
Committee Member Kurt Lee

Committee Member William Wilson
Committee Member Rob Norman
Committee Member Paul Wilson
Committee Member Steven McDaniel
Alternate Committee Member Tyler Jones

ABSENT
Committee Member Nick Migliorino

OTHERS

Council Member Scott Dixon

Anthony Francisco, Director of Finance
Clint Mercer, Chief Accountant
Dannielle Risenhoover, Admin. Tech IV
Rick Knighton, Interim City Attorney
Sara Kaplan, Business & Community Relations
Russell Rice, Citizen

Cynthia Rogers, Citizen

John Collett, Citizen

John Cheek, Citizen

Brad Goodwin, Sooner Investments
Myrma Lathem, McAfee and Taft
Robert Collett, Collett and Associates
Lucy Wilson, Citizen

DEVELOPMENT OVERSIGHT COMMITTEE FOR TIF DISTRICT NO. 2 MEETING - Tuesday, August 20, 2024
ale |1



MINUTES

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF MINUTES FROM JULY 16, 2024

Member McDaniel made a motion to approve the July 16, 2024 Development Oversight
Committee for TIF District 2 minutes which were duly seconded by Member William Wilson. The
motion passed unanimously.

Items submitted for the record:
Development Oversight Committee for TIF District 2 Minutes from July 16, 2024

REPORTS

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF MONTHLY FINANCIAL REPORT

Anthony Francisco stated that there wasn’t anything new to report regarding the Financial Report
and opened the floor for questions. The Committee did not have any questions.

Member Norman made a motion to approve the Financial Report which was duly seconded by
Member William Wilson. The motion passed unanimously.

ltems submitted for the record:
Financial Report

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF THE ANNUAL REPORT

Anthony Francisco explained the Annual Report as being a summary of the minutes and
Committee actions taken since the last Annual Report. Upon approval of the Annual Report, it
will be forwarded to Council.

Member Norman made a motion to approve the Financial Report which was duly seconded by
Member McDaniel. The motion passed unanimously.

ltems submitted for the record:
Annual Report

DISCUSSION & ACTION ITEMS

4. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT
AND/OR DISCUSSION OF ONGOING PROJECTS

Anthony Francisco introduced Robert Collett, a developer of University North Park (UNP).
Collett stated that he believes the owners of the Main Event expect to start construction in the
“Town Center” area (UNP Area 5) in approximately three weeks with sidewalks and crosswalks
surrounding the building. PF Chang’s is in the process of constructing their restaurant; and four
“pods” of shops are planned for south of the Main Event’s building location. An eclectic, upscale,
group of shops is expected to occupy the “pod”. “We needed to come with the infrastructure to
entice these tenants into this area and that's exactly what we have done,” Collett stated.
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5. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT
AND/OR DISCUSSION OF TOWN CENTER INCENTIVE FUNDING REQUESTS

Committee Members reviewed the University Town Center, LLC’s letter written to the City of
Norman’s City Manager, who is also the General Manager of the Norman Tax Increment
Financing Authority. The letter requested the release of the Tax Increment Finance (TIF)
incentive funds designated for the “Town Center,” with retail establishments or entertainment
venues not already located in Norman that will create a regional draw for potential shoppers.
The 2019 Project Plan and the 2019 Agreement allocated $5 million in TIF revenues, plus
interest, for the infrastructure costs that meet these criteria. “This Board has the purview to
make a recommendation to the City Manager about whether the proposed development would
qualify for the incentive funds to be paid over to the developer,” Anthony Francisco said. “The
City Manager can release those funds without a Council action being taken.”

The Committee discussed this request in detail. Mr. Collette and his staff and legal counsel
were in attendance at the meeting, and were recognized to speak by Chair Burge. Interim City
Attorney Rick Knighton was also in attendance and discussed the legalities of the matters before
the Committee. Mr. Knighton stressed the difference in the treatment of terms such as “new
user to Norman” and “new entertainment option” in a court of law versus in the Committee
setting.

The Committee was very favorably impressed by the development proposal and the written and
graphical documentation of it provided to the Committee. No one opposed the development
itself; the discussion was of the approval of TIF Incentive funding to support the development.
The discussion centered on whether the addition of The Main Event entertainment facility to the
retail and restaurant developments presented in 2022 as justification for the payment of Town
Center Incentives was merited. There was extensive discussion as to whether The Main Event
constituted an entertainment option that is not already in Norman, as required by the Project
Plan. Specifically, there was discussion of whether the bowling and laser tag options featured
in The Main Event make it “new to Norman,” as similar entertainment options are offered at Hey
Day and other facilities in Norman. With dissent, the Committee came to the conclusion that the
criterion was met through the entertainment features offered by Main Event, that would act in
concert with other adjacent hotel and commercial developments in University North Park to
“facilitate the creation of a retail and entertainment environment that will be a regional draw of
customers to Norman”.

There was discussion of the level of commitment of the Main Event, which was not clear at the
time of the Committee meeting (the only fact before the Committee was that Main Event had
submitted building plans). The Committee wants to be sure that the long-term land sale or lease
requirements would be met before the funds are released.

There was also extensive discussion about whether the retail developer would qualify for the
incentive funds under the “retail stores” criteria.

There was discussion of the efforts included in the current proposal to address the “walkability,”
“‘connectivity” and “urban design” criteria, as required by the Project Plan. The developer
presented schematic drawings of the sidewalk and roadways that are being constructed to
address these criteria. The Committee was convinced on this point. There was stated concern,
however, with the amount of surface parking, as opposed to “green space”, that was being
included in the proposed Area 5 development. There was further concern with the connectivity
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to other areas of University North Park (and the lack of public transit alternatives to serve the
entire UNP development, as discussed in previous recommendations from the Committee to the
City Manager and the Norman Tax Increment Finance Authority Trustees).

After discussion the Committee approved the following recommendation to the NTIFA General
Manager:

“The Citizen’s Oversight Committee for the UNP TIF recommends that the City Manager approve
the release of Town Center Incentive funds as the developer has met the requirements as set
forth in the respective development agreements.”

The motion was made by Member McDaniel and duly seconded by Member Norman.

Voting Yea: Greg Burge, Chair, Kaimee Kellis, Kurt Lea, Robert Norman, Tyler Jones, Steven
McDaniel, Paul Wilson

Voting Nay: William Wilson

MISCELLANEOUS COMMENTS

Anthony Francisco drew the Committee’s attention to the public notice in their meeting packet,
relating to two public hearings regarding the proposed Rock Creek Entertainment District Project
Plan.

ADJOURNMENT

Member Kellis moved to adjourn the meeting which was duly seconded by Member Lee. The
motion passed unanimously and the meeting adjourned at 2:20 PM.

Ny S Yoy

Greg Burgé, Chair M
Development Oversight Committee IF District 2
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