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REPORTS AND ACTION ITEMS

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF FINANCIAL REPORTS

Anthony Francisco gave the report. Francisco drew everyone's atiention to the final project cost
comparison sheet highlighting the Griffin Park Soccer Complex. This project is near final
completion and is currently over budget by about $106,865. There is about $8.6 million left in
the Young Family Athletic Center (YFAC) project. Francisco hopes to use some of the YFAC
budget to make up for the Griffin Park Soccer Complex debt. "We hope that all of these projects
will balance oul," Francisco stated.

Francisco addressed pay-as-you-go projects verses bond projects on the expenditure sheets
stating that each project has a project identifier code. The letters at the beginning of each code
refer to the project type as follows:

NFB indicates the project is a Norman Forward bond project.
NFP indicates the project is a Norman Forward pay-as-you-go project.

City of Norman, Norman Forward sales tax revenue is 0.58% above the fiscal year projections
and about 9.96% below the original projections from back in 2015. Use tax projections are
21.06% above the fiscal year projections and 151.43% above the original projections. For the
combined sales tax and use tax projections, the City is 2.35% above the fiscal year projections
and 3.64% below the original projections. Francisco stated, "We are closing the gap a bit, getting
back to our original projections. We hope that we will be able to maintain and finish the projects
on their budgeted levels. We had a couple of really bad months in August and September for
sales tax collection City wide; and that is reflected here. Norman is kind of following the trends
for the Oklahoma City metropolitan area. We're kind of in the middle for the cities that we
compare to regionally. We'll just continue to monitor the trends and report them to you and
respond appropriately." Member Simpson asked, "What happens if that gap does not close?"
Francisco stated, "That's why we adjust things each fiscal year. If we are unable to meet the
original budget projection for projects, we would cut back some projects. You'll also recall that
this Committee made a recommendation to the Council that when we get to the end, if we don't
have enough money, that Council will appropriate money from someplace else to make these
projects whole."

Member Sherrer made a motion to approve the Financial Reports, which was duly seconded
by Member Brockus. The motion passed unanimously.
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6. YOUNG FAMILY ATHLETIC CENTER (YFAC) UPDATE & BUSINESS PLAN fem 7 |
REPORT

The Young Family Athletic Center (YFAC) walls are all constructed. The facility is fully air
conditioned. The wood floor is being installed. Staff is expected to start reporting to the YFAC
sometime in December 2023, with the facility opening in January 2024. The ribbon cutting
ceremony is expected to occur around the National Basketball Association (NBA) All-star break
in February 2024 so that the Young family can be in attendance.

MISCELLANEOUS

7. ESTABLISHMENT OF FUTURE MEETING TIME(S)
The Board determined that the next Norman Forward Sales Tax Citizen Financial Oversight
Board Meeting would be November 3, 2023, at 3:30 PM at the Adult Wellness and Education
Center, 602 N. Findlay, Norman, OK.

8. TOUR OF THE YOUNG FAMILY ATHLETIC CENTER
Kellen McCoy, Field Operations Supervisor for the YFAC, provided the Board a guided tour of
the YFAC. McCoy answered questions and provided insight into the facility's layout and
design.

ADJOURNMENT

Member Brockus made a motion to adjourn the meeting which was duly seconded by Member
Simpson. The motion passed unanimously. The meeting adjourned at approximately 4:10

PM.
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Anfly Rieger, Chair
Norman Forward Sales Tax Citizen Financial Oversight Board
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