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Work Session - 5:30pm
A. Review/Discuss PND / Corvus PON Strategic Development Plan Update Phase B Final Draft
ROLL CALL

APPROVAL OF AGENDA

APPROVAL OF MINUTES
A. 25-02-20 PC Regular Meeting Minutes

CITIZEN'S COMMENTS

COMMUNICATIONS
A. 25.02.28 - USACE Alaska District Letter re Nome Inner Harbor CAP 107 Study
B. 25.03.10 Arctic Development - Ted Stevens Center for Arctic Security Studies
C. 25.03.11 - DNR Notice of Decision for IPOP Bonanza Channel
D. 25.04.10 Bering Strait Highlighted in Arctic Presentation - Nome Nugget

COMMISSIONER UPDATES
HARBOR MASTER REPORT
A. 25.04.11-FY25 3rd QTR HM Report

B. 25-03-28 DNR - Derelict Vessel Removal Reimbursment Program

PORT DIRECTOR REPORT / PROJECTS UPDATE
A. 25.03.21 - Port Projects Status Report

B. 25.04.11 - Port Projects Status Report
UNFINISHED BUSINESS

NEW BUSINESS

CITIZEN'S COMMENTS

COMMISSIONER COMMENTS

NEXT REGULAR MEETING

A. May 15,2025 - 5:30pm
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Nome Port Commission Regular Meeting April 17, 2025

ADJOURNMENT
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FOCUS AREAS

Review Note: This section will be added to previous documents. Page numering is contiguous with previous chapters.
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Focus Area Key Map

Cruise Ship Terminal Plaza
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Snake River Park

SUMMARY:

General

The roughly 3-acre property is situated on the
west bank of the Snake River, just south of the
Jafet Road bridge. The riverfront section of
the site remains undeveloped and mostly in
its natural state, while the uplands closer to
the road have been filled and leveled for the
storage of equipment and materials. During
salmon runs in the Snake River, residents and
visitors often fish from the shoreline and utilize
the area for recreation, despite the absence of
facilities.

The community has indicated that the optimal
use of the site would be for recreational
purposes and to provide access for fishing in the
river. A proposed community park could include
day-use recreational facilities, trails leading to
the river, and fishing platforms along the river’s
edge. There is ample space elsewhere in the
community to relocate the existing storage yard
and materials to make way for the park.

While the site offers adequate space for a park,
there are some challenges related to steep
grading between the filled slopes created for
the storage yard and the grades adjacent to the
Snake River. The considerable distance between
the two areas should allow for accommodating
the grade changes and developing an accessible
park. Additionally, constructing stable fishing

platforms at the water’s edge will be necessary
to mitigate the effects of river currents and
freeze-up, while also providing access to
deeper parts of the river where fishing is more
productive.

Economic Feasibility & Other Benefits
Establishing a public fishing facility along the
Snake River will create a recreational destination
for both locals and visitors. This development
could encourage visitors to extend their stays in
the community, leading to increased economic
opportunities. Benefits could include additional
spending on accommodations, dining, and
fishing supplies, as well as services like fish
processing. Fees could be collected for the
rental of the day-use shelter.

Enhancing angling access will offer valuable
recreation and subsistence opportunities,
significantly improving the quality of life for
residents, particularly those without boats.
Additionally, creating a public park along the
Snake River will establish a new recreational
area, providing opportunities that are currently
lacking in the community. By developing
shoreline angling facilities, the project can
minimize habitat impacts and enhance fishing
experiences.

Restoring the site to a natural state with
designated low-impact facilities will create a
pleasant park setting along the Snake River,
conveniently located near downtown Nome.

Item A.

Innovation

Much of Nome’s waterfront is heavily developed
or engineered to withstand storm events. The
park provides a unique waterfront experience
where the Snake River and adjacent site is
restored to a natural state and provides river
angling from the shore and day-use facilities,
providing a desired recreation destination near
downtown. As the site goes through natural
regeneration, the site could include education
and interpretive elements that discuss the
importance of healthy riparian ecosystems and
supporting natural runs of salmon in the Snake
River.
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Snake River Park (continued)
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FACILITY IMPROVEMENTS:

Day-Use Recreation Park

The improvements aim to create a natural park
setting with enhanced river access for shore
fishing along the Snake River. The upper portion
of the property, which has been disturbed, is
well-suited for the construction of a parking
lot, a large day-use recreation and picnic
shelter, a vault toilet, and driveway access.
Vehicle access to the park will be facilitated
by a gravel road leading from Port Road. The
central parking lot will be made of gravel
and will accommodate approximately eight
vehicles, with the potential for expansion to
20 stalls if future demand arises. Additionally,
the gravel driveway and parking areas could
be paved to reduce dust and maintenance if
desired. In addition to standard vehicle parking,
there will be designated space for six vehicles
with trailers or larger recreational vehicles.
These dedicated trailer stalls provide access
to a gravel boat launch for those wishing to
launch a kayak, canoe, or other small boats.
The boat launch will be basic, involving only
grading to allow access to the river, and will
only accommodate small watercraft. Facilities
for launching larger boats will be available at

the new Snake River Floats or Belmont Point.

Adjacent to the main parking lot, there will
be an accessible vault toilet, which is a pre-
manufactured concrete structure with a
minimum 500-gallon vault tank. A 20-foot by
20-foot picnic shelter located at the top of the
riverbank will overlook the water and provide
a centralized location for gatherings and
picnics. The shelter could either be a durable,
pre-manufactured metal structure for cost-
effectiveness or a more aesthetically pleasing
timber structure with a metal roof. It should
include at least two picnic tables, a BBQ grill,
and trash cans. Additional features, such as a
fire pit and benches, could also be included if
desired.

From the picnic shelter, 5-foot-wide gravel
trails will gently descend down the slope to the
river’s edge, creating a looped trail network.
This trail system will extend from the parking lot
to Jafet Road, providing non-motorized access
to the park from surrounding neighborhoods
for both cyclists and walkers.

Item A.

Along the river’s edge, two fishing areas—
potentially more if there is sufficient
demand—will be established to offer angling
access to the Snake River. This section of the
river features a gently sloping bottom, and
access to deeper water is desired. This can
be achieved by constructing an armored rock
jetty into the river or fishing pier, which can
withstand currents and freezing conditions
while improving fishing access. Those who
wish to wade into the river will still be able to
do so.

Areas of the property that are not developed
but have been disturbed by previous usage will
be revegetated using soil, as necessary, and
native plant materials to restore the site to a
more natural condition.
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Snake River Park (continued)

GENERAL CONDITIONS:

Implementation

The first step would be to relocate the existing
storage vyard on site to a new and more
appropriate location. For success, the full
development of the park would need to be
completed. With the exception of the vault
toilet and day-use shelter, most of the work is
related to earthworks and the installation of
gravel surfacing for trails, parking areas, and
river access. In the longer term, these could be
paved.

Staffing and Operations

Recreation facilities typically require a daily
walk-through to check existing facilities and
empty trash. There is no need for on-site
staffing of this facility.

Maintenance

Daily trash collection is recommended as part
of the site walk-through with daily cleaning of
the restroom interior. Seasonal pumping of the
vault toilet will occur several times during the
season if the recreation area is overly popular.
The toilet needs to be winterized once the
fishing season ends and opens in the spring.
Gravel driveways, parking areas, and the
kayak launch would need annual grading. Trail
grading may need to occur every two to three
years unless subject to heavy use or damaging
weather events.
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Cost Estimate

All costs are presented in 2025 United
States dollars and are based on conceptual
drawings and the details outlined in this
report. The planning cost ranges, developed
per the Association for the Advancement
of Cost Engineering (AACE), are intended to
accommodate potential design refinements as
the project advances, while offering the City
a consistent basis for comparing proposed
improvements across different sites.

Base Cost: $1.3MM
Planning Range: $650,000 — $2.5MM
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Snake River Floats

SUMMARY:

General

The City of Nome owns several parcels totalling
approximately 1.5 acres on the west shore of
the Snake River, south of Satellite Drive and
north of the roll-on, roll-off facility. Much of the
site is level and undeveloped, primarily used
for storing equipment and materials. However,
it has been identified that this use is not the
highest and best option for such a prime public
waterfront location, given that ample storage
space is available elsewhere in the community.

Initial community discussions about the site
considered developing a new boat launch and
associated parking. However, further public
conversations revealed that the site, along with
the Snake River, is suitable for the creation of
a new small boat moorage facility. This facility
will help alleviate current overcrowding in the
existing harbor, enhancing overall efficiency
and user experience. The new Snake River
Float facility will better organize waterfront
activities by providing dedicated spaces for
recreational and subsistence users, effectively
separating them from the commercial and
industrial operations of the existing harbor,
thereby improving both harbor safety and
operation.

Another identified need for the Snake River
Float facility is the inclusion of a fuel dock
to serve local boaters. Currently, vessels are
fueled by delivery trucks at various locations
on the waterfront, as the community lacks
dedicated marine fueling facilities.

The site has a few challenges, primarily
addressing the seasonal freezing of the Snake
River and ensuring that all marine facilities can
either be removed or can withstand the freeze-
up. The shoreline will need to be stabilized
to protect the proposed improvements,
and dredging will be required to achieve the
necessary water depth for vessel moorage.
Given that the publicly owned site is small,
additional upland uses, such as parking, will
likely need to occur on an adjacent site across
Port Road.

Economic Feasibility & Other Benefits
A critical need in Nome is for additional
moorage space. Expanded moorage space
will attract the community and visitors who
may desire to moor their vessels in Nome but
are currently trailering and launching their
boats. Additional moorage space will generate
revenue for the City by renting the new slips.
New moorage could generate SXXX annually
for the City.

Item A.

InJanuary 2025, the City of Nome was awarded
a $13.2 million RAISE grant to support the
construction of the Snake River Floats. This
funding significantly improves the project’s
economic feasibility by covering major
infrastructure costs.

The fuel dock was not part of the original scope
and was not included in the grant estimate.
However, its addition is expected to enhance
long-term utility and service capacity.

A critical benefit is the dedication of space for
recreational and subsistence users at Snake
River and the dedication of commercial and
industrial operations in the existing harbor.
This separation of users improves the safety
and operation of the harbors.

Innovation

A key innovation is the dedication of the
new Snake River Floats to recreation and
subsistence boaters, which removes them from
the existing harbor and allows the dedication
of the existing harbor to commercial use. The
expanded capacity for all users also improves
safety and operation by having dedicated use
in each harbor rather than mixed-user types.
The additional moorage at the new Snake River
Floats provides the expanded capacity at both
harbors. It reduces the need to store vessels
off-site and trailer to launch facilities, making
it safer and more efficient by reducing the
transport of boats to the harbors.
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Snake River Floats (continued)

Item A.

The dedicated fuel dock will also allow safe
and efficient fueling of vessels by providing
a dedicated fueling area that eliminates the
current logistics of mobilizing fuel trucks
to individual vessels that are often rafted
alongside one another.

FACILITY IMPROVEMENTS:

Floats

The Snake River Floatsand Fuel Dock will be akey
facility for supporting the seasonal moorage of
small vessels up to 40" +/- while enhancing the
separation between recreational, subsistence,
and commercial uses along the waterfront.
The site will provide public restrooms and a
trailered boat launch, with designated trailer
parking to accommodate a wide range of users
and create a complete facility.

Approximately 2,400 feet of floating moorage
within the 8 foot deep basin will offer seasonal
dock space for 60+ small boats. These floats
will be designed similar to the existing small
boat harbor floats and would allow for easy
removal during the winter months to protect
infrastructure and extend service life. The
developed uplands areas adjacent to the
floats would be utilized to stage the floats and
gangway during the off-season.
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An armored beach will be constructed to
provide shoreline protection and ensure the
site’s long-term resilience along its entire
length. The basin will be dredged or maintained
to an approximate depth of 8 feet, supporting
safe and reliable use by various small vessels.

Fuel Dock

A fuel dock will be installed to support
local boating activity and improve access to
essential services on the water. The waterside
facility will be on expanded uplands supported
by vertical sheet pile that juts into the Snake
River and provides access with a water depth
of 8. The fuel dock will provide approximately
150+ linear feet of fueling access with an
uplands constructed of gravel. Initially fuel
trucks would be staged at the site to facilitate
fueling, however, future site upgrades could
accommodate a dedicated tank and fueling
station on-site to service vessels.

Launch Facility and Parking

The boat launch will be a gravel launch facility
that is 80" +/- feet long and 18 +/- feet wide,
accommodating trailered vessels up to 40’
+/- feet long. The uplands include parking for
approximately six vehicles with trailers and
twenty passenger vehicles for those using
the moorage facility. Parking and driveways
would be gravel and, if desired, could be paved
with curbs and gutters to reduce dust and

maintenance at a future date. Parking on-site
does not meet the anticipated demands of
the new facility, requiring additional off-site
parking for trailers and passenger vehicles on
an adjacent site across Port Road.

The improvements will include a two-fixture
vault toilet as a pre-manufactured concrete
structure with a vault tank.

GENERAL CONDITIONS:

Implementation
Bryan thoughts on this-phasing

Staffing and Operations

The facility would require part-time staffing
during the busy season to monitor the fuel
dock, moorage and boat launch.

Maintenance

The seasonal removal of the float systems in
autumn and the reinstallation in early spring
will be required, similar to the existing small
boat harbor floats, to ensure that damage
during the winter ice season does not occur.
Floats will be designed to be easily detached
into manageable sections so they can be
removed and launched as needed. Floats will
be able to be removed via the boat ramp and
staged in the parking lot during the off season.
Removal of the floats will also allow for ease of
inspection and maintenance as needed.

Item A.

Daily trash collection is recommended as part
of the site walk-through with daily cleaning of
the restroom interior. Seasonal pumping of the
vault toilet would be needed and could occur
several times during the season if heavily
used. The toilet would need to be winterized
once fishing season is over and opened in the
spring. Gravel driveways and parking areas
would need annual grading.

Cost Estimate

All costs are presented in 2025 United
States dollars and are based on conceptual
drawings and the details outlined in this
report. The planning cost ranges, developed
per the Association for the Advancement
of Cost Engineering (AACE), are intended to
accommodate potential design refinements as
the project advances, while offering the City
a consistent basis for comparing proposed
improvements across different sites.

Base Cost: $47.5MM
Planning Range: $23.8MM - $95MM

11

Strategic Development Plan- Phase B |




Harbormaster Uplands Area

Item A.

N

SUMMARY:
General
The uplands associated with the Small

Boat Harbor and surrounding the existing
harbormaster office consist of a large
unsecured gravel lot that currently has little
defined use. The only structure on the site is
the aging 1,400-square-foot harbormaster
office located off Belmont Street. This flat 1.8-
acre site is situated at the corner of Belmont
and Seppala Drive.

The gravel lot lacks defined driveways,
parking areas, or spaces for storage, resulting
in haphazard use that allows for maximum
flexibility. Its primary function is to store
seasonal harbor floats during the winter
months and unorganized parking in the
summer. The site includes numerous shipping
containers, stored vehicles and vessels, as well
as materials and equipment used by harbor
staff for the operation and maintenance
of the harbors. The existing harbormaster
building has exceeded its intended lifespan
and is insufficient for the needs of the harbor
department.

Feedback regarding this site emphasizes
the necessity for a new, modern, and larger
harbormaster office, along with a harbor
warehouse to store equipment and vehicles,
which would also include a small workshop.

46 | Port of Nome

Additional improvements desired include
secured fenced storage, open flexible storage
areas, and organized harbor parking that could
double as float storage during the winter
months. There is also a request for a harbor
comfort station equipped with restrooms,
showers, and laundry facilities to support
users of the Small Boat Harbor. Furthermore,
stakeholders wish to connect the harbor to
downtown through a harbor walk. Adjacent
to the harbor, a covered area for used oil
receptacles is needed to facilitate safe and
efficient harbor operations.

One significant advantage of this site is its flat
terrain and largely unprogrammed use, which
poses few challenges for development. All
necessary utilities are available, supporting
both the Small Boat Harbor and its operations.
The proposed improvements to the
Harbormaster Uplands Area, along with the
development of new floats on the Snake River
and relocating all recreational boating to these
new floats, will enhance functionality and user
services at the Small Boat Harbor. This shift
will place a greater focus on accommodating
commercial boaters.

m |
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Economic Feasibility & Other Benefits

A larger and modernized harbormaster office,
new warehouse, and organized storage are not
expected to provide economic benefits but will
greatly improve the efficiency and operation of
the Harbor Department. Similarly, the harbor
comfort station and used oil receptacles will
not generate significant revenue but will
provide the needed amenities to support users
at the Small Boat Harbor.

FACILITY IMPROVEMENTS:

Harbormaster Office

The Harbormaster Office is a 3,600-square-foot
facility that will support the operational needs
of the Harbormaster and port staff. It provides
a centralized location for administrative
functions, allowing port users direct access to
staff for coordinating berthing assignments,
handling duties and fees, and addressing other
harbor-related needs. The facility plays a key
role in ensuring efficient and responsive port
operations.

As part of the improvements an established
driveway with designated parking stalls
and sidewalks are developed around the
harbormaster’s office. Defining these spaces
with asphalt pavement, concrete curb and
gutters and striping will organize the site and
reduce dust and maintenance. The site would
include lighting and security cameras.
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Warehouse and Storage Yard

The warehouse is a 2,400-square-foot heated
pre-manufactured metal building that will
accommodate the storage of equipment and
materials, allow the storage and maintenance
of vehicles and small boats, and include a small
shop for the maintenance and repair of harbor
elements. Large, motorized roll-up doors allow
easy vehicle and equipment access, while the
shop area includes workbenches, tool racks,
storage cabinets, and the needed ventilation
and lighting. Racks allow for the storage of
materials.

The yard has two storage areas: an unsecured
gravel lot approximately 6,000 square feet to
the east of the warehouse and a fenced gravel
yard roughly 8,000 square feet to the south
of the harbormaster office. In the winter, the
parking lot associated with the Small Boat
Harbor is utilized for the storage of the harbor
floats. The yards are expected to have lighting
and security cameras.

Harbor Comfort Facility

This facility provides full-service accessible
restrooms with two fixtures and a shower per
side. The showers are expected to be coin-
operated but generate little revenue. Also
included are simple laundry facilities that
are expected to include two commercial-
grade washers and dryers that are also coin-
operated. These facilities would be enclosed

Item A.
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Harbormaster Uplands Area (continued)

within a heated structure of approximately
800 square feet. All materials would be durable
and low-maintenance. This facility would have
complete mechanical systems, be connected
to City utilities, and have security cameras in
public spaces.

GENERAL CONDITIONS:

Implementation

The highest priorities are the construction of
the new harbormaster office and the harbor
comfort station. Once completed, the next
improvements would be the warehouse,
storage yards, and organized harbor parking.
Vehicle areas could initially be gravel and be
later upgraded to asphalt paving with curbs
and gutters.

Staffing and Operations

The harbormaster office would be fully staffed
and the basis of operations for the Harbors
Department. At this time this would not
necessitate any additional staffing from that
already provided.
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Maintenance

The anticipated maintenance for a harbor
master office involves regular checks and
upkeep to combat the marine environment.
Thisincludesinspecting and potentially treating
the building’s exterior for moisture damage.
Work includes maintaining the functionality
of communication equipment crucial for
harbor operations. Interior maintenance will
focus on general wear and tear, ensuring a
comfortable and efficient workspace for staff,
and addressing any issues arising from the
damp coastal climate, like mold or mildew.
Inspecting and maintaining doors, windows,
and heating and ventilation systems will ensure
functionality and comfort within the building.

The anticipated warehouse maintenance
will primarily focus on preventing corrosion
and ensuring structural integrity. Regular
inspections will be crucial to identify any signs
of rust, loose fasteners, or damage to the metal
panels, roof, and gutters. Periodic cleaning will
remove debris and prevent moisture buildup.
Additionally, inspecting and maintaining
doors, windows, and heating and ventilation
systems will ensure functionality and security,
contributing to the building’s longevity and
operational efficiency.

The harbor comfort station will require regular
maintenance to ensure functionality and
cleanliness for users. Daily or more frequent

Item A.

cleaning of all facilities, including toilets,
showers, sinks, and laundry machines, and
trash removal will be necessary. Plumbing
maintenance will be necessary to address
leaks and clogs and ensure proper water
pressure and drainage. Electrical checks will be
conducted to maintain lighting, outlets, and the
operation of the laundry equipment. Periodic
inspection and repair will ensure adequate
ventilation to prevent mold or mildew. The
anticipated maintenance for a harbor master
office involves regular checks and upkeep
to combat the marine environment. This
includes inspecting and potentially treating the
building’s exterior for moisture damage.

Cost Estimate

All costs are presented in 2025 United
States dollars and are based on conceptual
drawings and the details outlined in this
report. The planning cost ranges, developed
per the Association for the Advancement
of Cost Engineering (AACE), are intended to
accommodate potential design refinements as
the project advances, while offering the City
a consistent basis for comparing proposed
improvements across different sites.

Base Cost: $34MM
Planning Range: $17.5MM - $69.7MM
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Belmont Point

SUMMARY:

General

Belmont Point has traditionally served as a
subsistence access point to the Snake River
and Norton Sound during late autumn and
early spring when the harbor is frozen. The
approximate 2-acre site is also used for
recreational boat launches during the summer
months. Boats are launched from the beach,
and both the beach and surrounding uplands
are used for short-term storage of skiffs and
vehicles with trailers. Currently, there are
no formal boat launch or access facilities, so
boats on trailers must launch from the gravel
shoreline, which poses challenges as not all
trailers are compatible with the beach. This
method of launching has led to some impacts
on the Snake River’s shoreline, as well as some
safety concerns.

The  community has requested the
development of simple boat launch facilities
to improve access, along with a seal and fish
cleaning station, and organized parking to
support the launch. In addition, residents
expressed interest in having a small day-use
recreation facility that includes shelter and
picnic areas, which would enhance the area’s
programming and use. The intention is to
continue allowing boats to be launched from
the beach while improving waterfront access
from Prospect Place to the Snake River and

deeper water at the southern portion of the
Point. These enhancements would support
both recreational and subsistence activities for
the community.

A key challenge in this project is the narrow
configuration of the site along the Snake River,
along with neighboring private property to the
east, while still accommodating the desired
improvements. Moreover, the new launch
facilities at Belmont Point would extend the
season for accessing open water, but access
may still be compromised during freezing
periods on the river when there is a desire
to get on the water. Additionally, the natural
beach shoreline will need stabilization adjacent
to the proposed boat launch.

Economic Feasibility & Other Benefits

The economic benefits of these improvements
are limited, primarily to the potential for
collecting launch fees or renting the small
recreationshelter. However,the mostsignificant
opportunity lies in providing an extended
season for subsistence access to Norton Sound
for fishing and seal hunting. Extended access
to open water early and late in the season is
a top priority for the community’s subsistence
needs. The freezing of the harbor and Snake
River currently restricts access to this vital
resource. Although the river adjacent to the
facilities will still freeze, these improvements
will help extend the period during which open

Item A.

water is accessible. Establishing an organized
boat launch facility and parking area will also
minimize the impact on the natural shoreline
of the Snake River.

FACILITY IMPROVEMENTS:

Launch Facility and Parking
Improvements include the installation of a
gravel boat launch ramp near the southern end
of Belmont Point. This ramp will accommodate
trailered small boat launches, providing reliable
and convenient water access to the Snake River
for an extended season. The ramp will allow
local recreational and subsistence access to
deeper water, potentially down to 8 feet. Due
to space constraints, on-site parking is limited;
however, dedicated trailer parking will be
provided to support boaters and keep the site
organized. Additionally, a community-use fish
and seal cleaning station will be established to
support local fishing activities. This amenity will
promote responsible processing of seals and
fish while helping to maintain site cleanliness.
The community wishes for this station to be
covered, with an approximate size of 10 feet
by 10 feet, and ideally equipped with water
for cleaning seals and fish. However, extending
water service will add complexity in terms of
installation and maintenance.

15
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Belmont Point (continued)

Widening and regrading the existing aggregate
road on Prospect Place will improve access
to the site. Further upgrades may include
paving the road, driveway, and parking area to
enhance durability, reduce dust, and minimize
maintenance while improving accessibility. The
northern portion of Belmont Point will remain
unimproved, allowing for the continued
launching of boats from the beach.

Beach armoring will be implemented to
protect the improvements along vulnerable
shoreline sections. This protection may also
support the expansion of usable uplands over
time, thereby increasing the site’s long-term
value and functionality.

Day-Use Area

Asmall, accessible day-use area in the center of
the site and along the river’s edge will support
the launch facility’s use and offer a gathering
space for families and visitors to Belmont Point.
The recreation area will include a small 15-foot
by 15-foot picnic structure with a picnic table,
BBQ grill, and trash can. The structure could be
pre-manufactured metal or a more aesthetic
timber shelter with a metal roof. The surfacing
under the shelter and surrounding picnic area
will be compacted crushed gravel; however,
upgrading with paved surfaces would create
a more durable surface, improve accessibility,
and reduce maintenance efforts.

50 | Port of Nome

Belmont Point

m
0 50

100

Item A.

16




GENERAL CONDITIONS:

Implementation

The highest priority is developing the launch
facility, any related beach armoring to support
the launch, and adding the fish and seal
cleaning station with its shelter. Trailer parking
and the day-use area would be a secondary
improvement for Belmont Point unless
complete funding for the whole project is
secured.

Staffing and Operations

The facility does not require on-site staffing,
however daily site visits during seasonal use
would encourage proper use of the facilities.

Maintenance

Gravel boat launch maintenance includes
regrading during heavy use periods and after
significant storm events with light duty dozers
or grading equipment. During the summer and
high-use periods, daily maintenance visits are
expected to ensure trash cans are emptied and
the cleaning station and recreation area are
clean and operational. Annual grading of the
parking lots and driveways will be required,
and depending on use, more frequent grading
of the gravel boat launch may be needed.

Cost Estimate

All costs are presented in 2025 United
States dollars and are based on conceptual
drawings and the details outlined in this
report. The planning cost ranges, developed
per the Association for the Advancement
of Cost Engineering (AACE), are intended to
accommodate potential design refinements as
the project advances, while offering the City
a consistent basis for comparing proposed
improvements across different sites.

Base Cost: $11.6MM
Planning Range: $5.8MM - $23.1MM
Boat Launch Facility: Total Costs: $5.21MM

e Boat Launch and Stabilization: $5.0MM
e Seal/Fish Cleaning Station: $60,000
e Driveway Improvements and Trailer Parking:
$150,000
Day-Use Area: Total Costs: $235,000
e Shelter: $150,000
e Picnic Facilities: $25,000
e Parking: $60,000

Item A.
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Cruise Ship & Visitor Facilities

Item A.

SUMMARY:

General

As Nome welcomes mid-sized cruise ships to
the community during the summer, it must
prepare to create a safe and positive visitor
experience. Nome is looking to the future
with plans to develop an improved cruise
ship berthing facility as part of the causeway
expansion. This facility will be located more
than a quarter-mile offshore and nearly a
mile from downtown Nome, which presents a
challenging route for passengers to walk. Due
to the berth’s location, passengers will board
motor coaches for transportation along the
adjacent working industrial docks and into
town.

The City owns several undeveloped lots
adjacent to River Street and Gold Avenue that
total just under 2-acres. A portion of this site
is used as a dog lot for the Iditarod Trail Sled
Dog Race in the winter; however, they remain
largely unprogrammed for the rest of the year.
This site is on the western edge of downtown
Nome, near many attractions, makingit anideal
location for a cruise ship gateway terminal.

To enhance the visitor experience for cruise
ship passengers, motor coaches would arrive
at a gateway terminal, allowing passengers to
disembark close to downtown Nome. From
there, they can explore the community on foot
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or board tour shuttles to access other tours
and attractions. In addition to functioning as
a motor coach terminal, the facility would
include a visitor center where passengers can
interact with staff, view multimedia exhibits,
and explore interpretive stations to learn about
Nome’s history, attractions, and activities
available in the community. The center would
also allow visitors to purchase tickets for other
attractions and events, as well as board tour
shuttles to surrounding locations. Restroom
facilities will be included in the visitor center.

Theexterioropenspace will featureinterpretive
panels, artwork, and landscaping to create
a welcoming gateway to the community.
Additional open space to the east will include
a vendor plaza for arts and crafts sales, food
trucks, and other offerings that would appeal
to cruise ship passengers and locals. A large
pavilion structure in this plaza space provides
shelter from inclement weather. During the
winter, the plaza would serve as a dog park for
the Iditarod.

An improved pedestrian route from the
gateway terminal will run along River and Front
Streets, providing better access to downtown
Nome. This route will be widened and paved,
featuring sidewalks, wayfinding signs, and
street furnishings to create an aesthetically
pleasing streetscape for the downtown area.

Economic Feasibility & Other Benefits
This facility provides a critical visitor
transportation hub and visitor service to create
a positive visitor experience for cruise ship
passengers. Nome is experiencing a notable
increase in its cruise ship industry, presenting
significant economic opportunities. As larger
and more frequent cruise ships arrive in
Nome, they bring visitors eager to explore the
community’s unique history, culture, and Arctic
environment. This growing visitor industry
stimulatesthelocaleconomythroughincreased
spending at local businesses, including shops,
restaurants, and tour operators. Creating
new jobs in the tourism sector, from guiding
excursions to providing hospitality services,
offers valuable employment opportunities for
Nome residents. The revenue generated from
passengerfeesandlocal taxescan bereinvested
in community infrastructure and services,
enhancing Nome’s overall quality of life. While
careful planning and management are essential
to mitigate potential environmental and social
impacts, the growing cruise ship industry holds
promise for sustainable economic growth and
diversification.
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Cruise Ship Gateway and Visitor Area
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Cruise Ship & Visitor Facilities (continued)

In addition to the economic benefits and
creating a positive visitor experience,
the gateway terminal also addresses a
significant safety concern. The cruise ship
berth is integrated into an industrial working
waterfront, and passengers need to be safely
transported from the berth to downtown
rather than walking through this active and
dangerous area on the breakwater. Motor
coaches can safely transport passengers
through this active area while also creating a
convenient method of traveling downtown.
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FACILITY IMPROVEMENTS:

Visitor Center/Contact Station

The visitor center will be a staffed facility that
operates when cruise ships are in port. It will
offer visitor information services and allow
guests to purchase tours from local operators
within an approximate 2,600-square-foot
space. The center will accommodate up to 100
visitors at a time, which is equivalent to the
capacity of two motor coaches.

Staff will provide visitor and informational
services, which may include static printed
materials, interactive multimedia displays, and
exhibits that highlight Nome’s history, culture,
attractions, and tours. The focus will be on
providing initial contact for visitors to help
them make informed decisions about how to
spend their time in Nome, without duplicating
information and exhibits found elsewhere in
the community.

Additionally, the visitor center will feature
restrooms, each equipped with three fixtures
per side. The facility will include all necessary
mechanical systems and offer high-quality
lighting to enhance the displays and exhibits.
The building’s design will reflect Nome’s
architectural style, making it easily identifiable
to visitors. Clear signage on the building will
designate it as a visitor center.

Item A.

Motor Coach Staging

The visitor center serves as the transportation
hub for motor coaches traveling between the
cruise ship berth and downtown Nome. The
layout of the site promotes one-way traffic
circulation to facilitate quick curbside drop-offs
and pick-ups for passengers arriving from and
departing to the cruise ship. Motor coaches
will operate on a regular schedule to transport
guests to town and back to their ship.

There is designated space for one motor
coach for drop-off, located directly adjacent
to the visitor center, ensuring a swift transfer
of passengers off the bus. Additionally, there
are two pick-up spaces available for those
returning to the ship, which accommodate
the typically slower loading process. The
pick-up area features a canopy that protects
passengers waiting to board the bus from the
weather.

Between the two motor coach circulation hubs,
there are six nose-in parking stalls designated
for passengers who have purchased tours
requiring transportation to various attractions
or destinations. These coaches will remain on-
site longer while they load passengers. The
nose-in parking arrangement allows for easy
identification of the bus tours, and a canopy
extending from the visitor center along the
tour bus staging area provides shelter and
guidance to passengers, protecting them from
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Cruise Ship & Visitor Facilities (continued)

the elements. The overhead canopy will be
high enough to accommodate motor coaches
and will consist of a metal frame covered with
removable fabric or plastic material, which can
be taken down during the off-season.

All vehicle areas will be paved with asphalt and
include concrete curbs and gutters to clearly
delineate motor coach circulation routes and
ensure the safe identification of pedestrian and
vehicular zones. Striping on paved surfaces will
help regulate the movement of motor coaches
and define parking and staging areas.

Public Plaza and Open Space

Ample open public space facilitates the
movement of pedestrians from the motor
coaches to the visitor center and downtown
Nome. Ideally, these spaces should be paved;
however, inthe short term, they can be covered
with compacted crushed aggregate, provided
they are fully accessible. Raised planting
beds adjacent to the visitor center create a
welcoming environment and can also serve as
seating areas. The public plaza would include
benches and trash cans. Interpretive panels
placed within the plaza offer information for
visitors year-round, including when the visitor
center is closed. The large colored panels
can suggest itineraries for various desired
experiences, such as historic destinations,
recreational opportunities, shopping, and
more.
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The plaza should feature ‘Instagram’” moments,
which could include a large sculpture or piece
of artwork that embodies Nome and serves
as a focal point for the plaza. It is essential to
cluster amenities within the plaza near the
built structures and elements of the larger
visitor center. An open space with minimal
clutter allows for maximum flexibility, which
can best accommodate a dog lot in the winter.

The eastern portion of the site consists of
a large, unprogrammed lot that caters to
both summer and winter needs. During the
summer, the lot hosts food trucks, arts and
crafts vendors, and other businesses that do
not have a brick-and-mortar presence. The
arts and crafts plaza will feature a large gravel
area with limited electrical power sources
around the perimeter to support the vendors.
In the center of this plaza, there will be a large
pavilion or shelter designed to protect the
vendors. This structure will measure 40 feet by
40 feet and can be a pre-manufactured metal
building or a frame topped with a seasonal
canopy that is removed at the end of the
summer. In winter, the plaza will continue to
support the needs of the Iditarod.

Item A.

Pedestrian Connectivity

Once at the gateway facility, a clearly defined
safe pedestrian route would visually guide
visitors to downtown Nome along River and
Front Streets. The route shall be fully accessible
and should be concrete paved sidewalks with
a width of eight feet or more, where the
right of way allows. Creating visual interest
such as including gold ‘sparkle grains’ in the
concrete sidewalk finish or creating a wood
plank finish would reinforce the community’s
gold rush heritage and be a unique identifier
to downtown. This route shall connect to the
Harborwalk/Seawalk to create a pedestrian
network and access to other destinations along
the waterfront.

The inclusion of benches, pedestrian scaled
lighting, trash cans, hanging flower baskets
and banners from light or banner poles, all
create interest and improve the aesthetics
of downtown Nome. An essential element
is the development of a wayfinding system
to guide visitors through the community and
to its destinations. These can include simple
‘finger-pointing” signs at intersections with
walking durations to attractions, to community
maps and interpretive panels where wider
sidewalks are present. Creating continuity in
the branding of signs and wayfinding creates a
unified aesthetic that also greatly helps visitors
and locals move through and learn about the
community. Ideally wayfinding would remain
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in place year-round, with banners, interpretive
panels, and hanging baskets being seasonal.
Locate benches, lighting and wayfinding to
not interfere with snow removal and storage.
Some of these streetscape elements may also
need to be seasonal to prevent interference
with snow maintenance operations.

Causeway Cruise Ship Terminal Plaza

A dedicated plaza space located on the
causeway adjacent to the cruise ship berthing
area serves as a terminal for passengers
disembarking from and boarding the vessels.
This dedicated space is crucial for ensuring
safety, as it is separated from other industrial
activities occurring on the causeway. It serves
as a gateway for cruise ship passengers arriving
in Nome, allowing Nome staff to greet them
and provide initial contact upon their arrival.
The area features a motor coach staging zone,
enabling the transportation of passengers into
town to the Visitor Center/Contact Station on
River Street, where they can receive enhanced
visitor services and assistance.

Initially, the accessible plaza could be
constructed from compacted gravel, with
plans to pave it in the long term. It should
be at least 80 feet deep to accommodate the
ship’s gangway and provide gathering space.
The plaza should be 240 feet long to allow
three motor coaches to stage for pick-up and
drop-off along its west side. The width of the
causeway allows for motor coaches to create
a dedicated one-way circulation system and
still allow other activities to move past the
site. Since passengers may need to queue
for the motor coaches, installing a canopy
would enhance their experience. This canopy
would be steel-framed, featuring a removable
seasonal canvas covering.

Additionally, a small visitor building of
approximately 600 square feet would be
added, containing a two-fixture vault toilet for
seasonal use and a small information desk to
assist passengers with initial orientation. The
desk would only be staffed when a ship is in
port. Workers on the causeway would also have
access to the toilet when no ships are present.
The plaza would include a small “Welcome
to Nome” sign or another distinctive gateway
feature.

Item A.

23

Strategic Development Plan- Phase B |




Cruise Ship & Visitor Facilities (continued)

GENERAL CONDITIONS:

Implementation

Phased implementation will be challenging
and to create a transportation hub into the
community without some level of visitor
services would be counterproductive to
creating the facility. Ideally, the visitor center
and motor coach staging facilities are a critical
first phase of implementation. Elements that
include the canopies, landscaping and open
space plaza could be a future phase but to
create an appropriate ‘first impression’ and
gateway facility, including these elements
would make a significant contribution to the
overall project. The arts and crafts plaza and
pavilion could easily be a second phase of
work.

As road improvements are completed on River
and Front Streets, streetscape enhancements
that include improved sidewalks, site
furnishings, wayfinding and other elements
could be incorporated into the larger streets
project. If desired, the sidewalk and streetscape
improvements could be a stand-alone project
linking the gateway facility to downtown.
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Staffing and Operations

The visitor center/visitor contact facility would
be staffed by up to two people (perhaps more)
within the visitor center while a ship is in
port. It could be expected that an additional
staff person might be required outside the
facility to help facilitate directing visitors to the
correct tour and motor coaches back to the
cruise ship. The causeway terminal would be
staffed when a ship is in port and may require
two people. Regular scheduled cleaning and
restocking of the restrooms during the day
would be required when a ship is in port.

Maintenance

Maintenance includes a consistent schedule of
upkeep to ensure a welcoming and functional
environment. This includes routine cleaning of
interior and exterior spaces, regularinspections
and repairs of structural elements like roofing,
walls, and flooring, and the maintenance of
essential systems such as HVAC, plumbing,
and electrical. Preventative maintenance,
like seasonal system checks and addressing
minor issues promptly, helps to avoid more
costly repairs down the line and ensures the
longevity of the facility. Landscaping requires
regular watering and weeding, while site

Item A.

furnishings would require occasional cleaning
and daily trash removal from receptacles.
Exhibits, interpretive panels, and informational
displays, both inside and in the open space
require periodic cleaning, updates, and care to
remain engaging and accurate.

Cost Estimate

All costs are presented in 2025 United
States dollars and are based on conceptual
drawings and the details outlined in this
report. The planning cost ranges, developed
per the Association for the Advancement
of Cost Engineering (AACE), are intended to
accommodate potential design refinements as
the project advances, while offering the City
a consistent basis for comparing proposed
improvements across different sites.

Cruise Ship Gateway

Base Cost: $18.8MM

Planning Range: $9.4MM — 37.6MM
Cruise Ship Terminal Plaza Area
Base Cost $10.2MM

Planning Range: $S5.1MM- $20.4MM
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Mariner's Memorial & Seawalk

Item A.

SUMMARY:

General

Nome’s waterfront serves as a working
waterfront with limited public amenities.
However, waterfront walks and public spaces
along these working areas offer invaluable
opportunities for the community to connect
with their maritime heritage and the essential
industries that shape Nome. These spaces
provide recreational benefits, promoting both
physical and mental well-being while allowing
residents and visitors to observe the activities
of harbors, fishing fleets, and shipping
operations.

The community aims to safely provide
public access to and along its waterfront by
establishing clearly defined pedestrian routes
that separate public areas from the working
waterfront. Creating pedestrian facilities along
the waterfront between marine-based facilities
can enhance access and become a destination
for both residents and visitors. Additionally,
there is a desire to develop dedicated public
open spaces on the waterfront, including a
mariner’s memorial.

One significant challenge is identifying
potential hazards that could arise where public
access conflicts with the working waterfront
and developing routing and safety solutions to
address these issues. Significant coordination
may be needed to work with waterfront
property owners to establish a safe and
continuous route along Nome’s waterfront and
its harbors.

Economic Feasibility & Other Benefits
Vibrant waterfronts and publicareas can attract
locals and tourists, stimulating local businesses
and enhancing the overall quality of life while
contributing to a more connected community.
Defined pedestrian routes can create safer
waterfronts, especially in areas adjacent
to the working waterfront. Establishing a
waterfront walk from downtown, alongside
the harbor, and leading to the Snake River can
provide recreational opportunities that benefit
residents’ physical and mental well-being. By
integrating public access with the functional
aspectsofaworking waterfront, theseareascan
become vibrant and engaging environments
that educate, inspire, and strengthen the bond
between people and the sea.

FACILITY IMPROVEMENTS:

Mariners’' Memorial

Mariners’” memorials serve as sacred spaces
that honor those lost at sea and recognize
the contributions of seafarers to trade,
transportation, and commerce. They provide
a place for remembrance, reflection, and
gratitude, ensuring that the stories and
sacrifices of mariners are not forgotten.
The memorial should be constructed from
durable materials designed to withstand the
marine environment and ensure longevity.
The memorial should be close to the water to
support blessing of the fleet and remembrance
ceremonies. The site should be large enough
to for gatherings and include smaller, intimate
spaces for contemplation. It should feature
benches, interpretation, and appropriate
landscaping and sculptural elements.

One possible location for the memorial is at
the end of the breakwater and Gold Avenue,
where numerous vessels pass. There are
other potential locations for the Memorial,
and project development would include a
site selection process. Given the spiritual
significance of memorials, great care must be
taken in their location and design to honor and
reflect the rich marine heritage of Nome.
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Mariner's Memorial & Seawalk (continued)

Harbor Walk/Seawalk

The harbor walk will be a continuous pedestrian
waterfront route that connects the gateway/
visitor center to the end of Gold Avenue,
Belmont Point and Snake River Park.

The path must be fully accessible and
constructed with durable materials. The walk
should be at least 5 feet wide and up to 8-10
feet wide in areas with higher traffic. Where
logical, existing sidewalks near the waterfront
should be integrated into the harbor walk.
While the preference is for the harbor walk to
be built on fill material for cost-effectiveness,
some sections may require a more expensive
elevated walkway. Additionally, the harbor
walk should accommodate smaller vehicles,
including ATVs or quads, for maintenance and
emergency access. Portions of the walk with a
vertical drop-off will need guardrails for safety.

Benches and trash cans should be placed in
widened areas of the harbor walk, especially in
strategic locations where people may gather,
enjoy good views, or view harbor activities.
At key destinations and intersections along
the route, wayfinding “finger-pointing” signs
should indicate travel times to destinations.
At entry points and significant destinations,
route maps of the waterfront and the harbor
walk should be provided. Wayfinding should
maintain consistent branding similar to the
Nome pedestrian corridor downtown.
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The route should prioritize its proximity to the
water’s edge. It is essential to identify current
waterfront uses and any potential hazards
related to a working waterfront. Routes must
be carefully selected to prevent conflicts and
ensure safety. Collaboration with waterfront
land managers is crucial to explore possible
routes for the harbor walk through private
property, incorporating fencing or other
barriers to ensure pedestrian safety. While it
may be necessary to navigate around private
properties, efforts should be made to quickly
return to the waterfront whenever possible.
Where feasible, the harbor walk should align
with existing rights-of-way and easements.

Furthermore, areas of interest along the route
should be identified, providing opportunities
for viewing these activities and incorporating
interpretive elements to enhance the user
experience and educate visitors about Nome’s
working waterfront.

GENERAL CONDITIONS:

Implementation

Phased implementation of the Mariner’s
Memorial may be a challenge and would be
expected be a single construction project.

In contrast, the harbor walk is expected to
be developed in multiple phases and can be

integrated with other waterfront development
initiatives. The phasing plan will prioritize
segments that are likely to receive the highest
foot traffic as a pedestrian route. Key areas
for initial development could include the
pathway from the gateway/visitor center to
the Mariner’s Memorial on the breakwater
(approximately 1,500 linear feet), and from the
gateway/visitor center to the existing harbor
and Belmont Street (approximately 2,300
linear feet). The first phase of improvements
might involve constructing the harbor walk
with compacted gravel, with future upgrades
planned for a more durable surface, such as
concrete.

Thelong-range connection from Belmont Street
to Belmont Point and the new Snake River Park
would require approximately 3,000 linear feet
of harbor walk and would require negotiations
to cross the residential neighborhood to the
east of Belmont Point and the State of Alaska
for the portion along Seppala Drive and the
Jafet Road bridge.

Staffing and Operations

The facility will not require staffing; however,
daily walking of the route would ensure the
facility is safe and operational.

Item A.

Maintenance

Regular daily maintenance of the harbor walk,
including emptying trash cans, is expected.
An annual spring cleaning will include power
washing all hard surfaces and site furnishings,
as well as grading any gravel sections of the
harbor walk. Additionally, annual inspections
of elevated sections and guardrails will ensure
their longevity. Interpretive panels can be
removed seasonally and reinstalled in the

spring.

Cost Estimate

All costs are presented in 2025 United
States dollars and are based on conceptual
drawings and the details outlined in this
report. The planning cost ranges, developed
per the Association for the Advancement
of Cost Engineering (AACE), are intended to
accommodate potential design refinements as
the project advances, while offering the City
a consistent basis for comparing proposed
improvements across different sites.

Mariners’ Memorial

Base Cost: SIMM

Planning Range: $500,000- S2MM
Harbor walk/Sea walk

Base Cost: SIMM

Planning Range: $500,000- S2MM
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Travel Lift

SUMMARY:
General
Nome relies on challenging retrieval and

launch operations for its large vessels that
includes large equipment and airbags. These
operations occur at the existing launch ramps
that can create congestion and challenging
launches and retrievals.

The community expressed the desire for a
dedicated travel lift facility that includes a
+/- 150 ton travel lift that can accommodate
typical vessels between 100 and 130-feet in
length. A preferred site is the north end of the
existing causeway near the breach bridge.

The site presents some challenges including
the need to access deeper water. Locating the
travel lift within the causeway places it largely
within a protected marine environment.

Economic Feasibility & Other Benefits
The proposed Travel Lift Facility offers strong
economic and operational benefits for the
Port of Nome and the broader maritime
community. By enabling fast, safe, and efficient
vessel launching and retrieval—particularly
compared to current methods using rolling
airbags—the facility will significantly reduce
labor, risk, and cost for vessel owners and
operators.

The facility will allow both local and seasonal
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vessels to access shore-based maintenance
services in Nome, reducing the need for costly
travel to distant facilities further south. This
capability not only supports vessel longevity
and operational readiness but also creates new
opportunities for local businesses to establish
marine repair and maintenance services.

In addition, the Travel Lift Facility will provide
a new revenue stream for the City and Port
through service fees for vessel launching,
retrieval, and potential uplands storage. The
site will be capable of accommodating a larger
class of vessels than current infrastructure
allows, expanding the port’s capacity to serve
a wider range of users and supporting long-
term economic growth in the region.

Innovation

Relocating these operations from existing
facilities such as the barge ramp and small boat
launch will help relieve congestion, improving
access and functionality across the port.

Item A.

FACILITY IMPROVEMENTS:

Travel Lift Facility

The Travel Lift Facility will be located at the
north end of the existing causeway and will
include a 150-ton travel lift to accommodate
the launching and removal of large vessels
typically between 100 to 130 feet in length.
The orientation of the facility would be parallel
to the causeway.

The basin will be dredged to a depth of 28 feet,
an increase from the current 22 feet, aligning
with improvements planned in Phase 2 of the
Port of Nome Expansion Project.

The facility will include a lifting basin
approximately 130 feet long and 35 feet wide
and a travel lift dock approximately 125 feet by
130 feet that includes a 60 foot by 100 foot
washdown pad.

The facility also offers potential for on-site
vessel maintenance, limited vessel storage,
and a washdown and cleaning area—providing
essential infrastructure to support local marine
operations.
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GENERAL CONDITIONS:

Implementation

The Travel Lift Facility could be constructed
in phases to align with available funding.
Initial construction would include the full
dock structure and uplands necessary for
lift operations. Additional features such as a
washdown pad and other support amenities
could be added in future phases as funding
becomes available, allowing the facility to
expand its functionality over time without
delaying core operations.

Staffing and Operations

The Travel Lift Facility is not expected to require
full-time staffing for day-to-day operations.
Staff would be scheduled as needed to
support vessel lifts and launches, with multiple
personnel present during those operations to
ensure safety and efficiency. Once a washdown
pad is installed, additional staff would be
required during its use to monitor operations
and ensure compliance with environmental
and safety protocols.

Maintenance

The Travel Lift Facility will require routine
inspection and maintenance consistent with
the standards applied to other Port of Nome
infrastructure. Key tasks will include regular
inspection of structural components, grading
of uplands, and periodic replacement of
sacrificial anodes to prevent corrosion.

The travel lift itself will require ongoing upkeep
to ensure safe and efficient operation, including
mechanical inspections and preventative
maintenance. Once installed, the washdown
pad will also require periodic inspection and
maintenance to ensure proper function and
environmental compliance.

Cost Estimate

All  costs are presented in 2025 United
States dollars and are based on conceptual
drawings and the details outlined in this
report. The planning cost ranges, developed
per the Association for the Advancement
of Cost Engineering (AACE), are intended to
accommodate potential design refinements as
the project advances, while offering the City
a consistent basis for comparing proposed
improvements across different sites.

<Costs TBD>

Item A.

<Site Plan TBD>
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Item A.

City Manager Nome Port Commission

Vacant Jim West, Jr., Chairman

Charlie Lean, Vice Chairman

Project Manager/Acting Derek McLarty

Port Director Shane Smithhisler

Joy Baker Russell Rowe

Gay Sheffield

Harbormaster Drew McCann
Lucas Stotts NOME PORT COMMISSION

WORK SESSION & REGULAR MEETING AGENDA
THURSDAY, FEBRUARY 20, 2025 at 5:30 PM
COUNCIL CHAMBERS IN CITY HALL

102 Division St. ® P.O. Box 281 .Nome, Alaska 99762 . Phone (907) 443-6663 . Fax (907) 443-5345

ROLL CALL At 5:30 PM
Members Present:  Smithhisler; Lean; West; McCann; Rowe; Sheffield; McLarty

Members Absent:

Also Present: Joy Baker - Project Manager/Port Director

In the Audience:

APPROVAL OF AGENDA
A Motion to approved agenda was made by Rowe and seconded by Lean.
At the roll call:
Aye: Lean; West; McCann; Rowe; Sheffield; McLarty; Smithhisler

Nay:
The motion CARRIED.

APPROVAL OF MINUTES

A. January 16, 2025 Nome Port Commission Meeting Minutes,
A motion to approve the meeting minutes made by McLarty and seconded by Smithhisler.
At the roll call:
Aye: West; McCann; Rowe; Sheffield; McLarty; Smithhisler; Lean

Nay:
The motion CARRIED.

CITIZEN'S COMMENTS
COMMUNICATIONS
A. 25.01.30 The Arctic Sounder - Quintillion pinpoints site of break near Oliktok Point

B. 25.02.02 National Snow and Ice Data Center - Sea ice climbs to second lowest January

C. 25.02.12 NC2025CP Testing

Page1of3
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Nome Port Commission Regular Meeting February 20, 202

Item A.

D.

25.02.13  Arctic Today -Fishery managers - tighten salmon bycatch rules in Bering Sea.

HARBORMASTER REPORT

A. PON Facility Status Update

B.

25.02.14 Public Vessel Calendar

PD Baker gave a brief overview of the HM report including a fincanial /budget/impound
update. Status of impoundments and potential May impound/surplus sale and collections
process.

McCann commented that the impound sale should have an online component for listing
auctions and collections.

PROJECT MANAGER - ACTING PORT DIRECTOR REPORT

A. 25.02.14 Port Projects Status Report

PD Baker led a brief group discussion on the Port expansion status, recent meetings and
information on potential funding to keep the project moving. There is support for the project
from the Federal level, Congress, our delegation, District/Division/Headquarters level at the
USACE, as well as support from the armed services.

Cape Nome Jetty repair project went out to bid on 30, Jan 2025. It was awarded to Duwamish
Services, LLC for just over $7mil. Compiling contract documents now and will be going on this
summer.

OLD BUSINESS

NEW BUSINESS

CITIZEN'S COMMENTS

COMMISSIONER COMMENTS

Sheffield - Sent the sea-ice information to the group email. Joy Baker will also be presenting
at Strait Science sometime soon.

Smithhisler - Commented that Bering Straits has a lot of rock will be leaving the Cape Nome
Quarry headed to Barrow- in excess of 100k tons. Will be a very busy summer at the Port.

Rowe - None.
McLarty - None.

McCann - UAF sea ice radar is back online. Is there any way to have a backup plan to keep
this online if Quintillion line gets cut again.

Lean - None.

West - Looking forward to summer. The facility priority list looks doable.

Page 2 of 3
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Nome Port Commission Regular Meeting February 20, 202

Item A.

ADJOURNMENT
A motion was made by McLarty for adjournment at 6:10 PM and seconded by Smithhisler

APPROVED and SIGNED THIS 17t DAY OF APRIL, 2025

JIM WEST JR.
CHAIRMAN

LUCAS STOTTS
HARBORMASTER

Page 3 0f 3
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DEPARTMENT OF THE ARMY
ALASKA DISTRICT, U.S. ARMY CORPS OF ENGINEERS
P.O. BOX 6898
JBER, AK 99506-0898

February 28, 2025

John K Handeland, Mayor
City of Nome

P.O. Box 281

Nome, AK 99762-0281

Dear Mayor Handeland:

USACE has studied the Nome Inner Harbor to address congestion and depth
limitations under the Continuing Authorities Program (CAP) and is unable to find a
solution within statutory and policy limitations.

The Department of the Army and the City of Nome signed a Feasibility Cost Share
Agreement (FCSA) on May 6, 2020 to initiate the study, which was conducted under
authority granted by Section 107 of the Rivers and Harbors Act of 1960 (Public Law 86-
645), as amended (33 U.S.C. 577).

The existing complexities of the Nome Inner Harbor are beyond what can be
adequately addressed under CAP authority. As no viable solution could be found, per
the terms of the FCSA Article IV, USACE is required to terminate the Nome Inner Harbor
CAP Section 107 study.

Given the ongoing need to address congestion and depth limitations of the Inner
Harbor, the City of Nome can work with the Alaska Congressional Delegation to pursue
a General Investigations study, which looks for solutions that Congress can specifically
authorize.

If you require further information, please contact the Project Manager, Leif Hammes,
at (907) 753-5628, or by email at Leif.E.Hammes@usace.army.mil.

Sincerely,

SEXAU ER-BRUC SD:Z?(i:\aulgRs.ERnSgEﬁé231586659
E.R,1 23 1 586659 %agtlgzogozs.o&w 12:49:02
Bruce Sexauer

Civil Works Branch Chief
USACE Alaska District
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US Coast Guard VADM Peter W. Gautier, deputy commandant for operations, visited TSC last
October to discuss a whole-of-government approach to Arctic security, as outlined in the National
Strategy for the Arctic Region.

Hannah Smith | Ted Stevens Center for Arctic Security Studies

The Ted Stevens Center for Arctic Security

Studies

Soft power in the northern frontier
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By Terri Marshall

BED

efore he was a US senator, before he moved to Alaska, and even before he earned his

undergraduate degree from UCLA, a 21-year-old Ted Stevens flew transport aircraft over

the Himalayan mountains in support of the Flying Tigers, volunteer fighter pilots assisting
China’s resistance against Imperial Japan. Global security was his first career and remained an area

of interest for the next half century. By 1989, Stevens was a contender for Secretary of Defense.

Now, fifteen years after his passing, Stevens’ legacy continues with a namesake institution at Joint

Base Elmendorf-Richardson.

The Ted Stevens Center for Arctic Security Studies (TSC) educates and collaborates with civilian
and military practitioners from the United States and from Allied and partnered nations to build
understanding and advance security solutions for the Arctic region. The center is the sixth and

newest for the US Department of Defense (DOD).

The DOD Regional Centers for Security Studies are international platforms for research,
communication, idea sharing, and training. They bring together US and foreign military, civilian, and
nongovernmental participants. These centers create valuable academic spaces that help build

strong and lasting international networks of security leaders. Currently there are six regional centers:

e George C. Marshall European Center for Security Studies in Garmisch, Germany, established in
1993.

e Daniel K. Inouye Asia-Pacific Center for Security Studies in Honolulu, Hawai’i, established in
1995.

e William J. Perry Center for Hemispheric Defense Studies in Washington, DC, established in 1997.
e Africa Center for Strategic Studies in Washington, DC, established in 1999.

e Near East-South Asia Center for Strategic Studies in Washington, DC, established in 2000.

e Ted Stevens Center for Arctic Security Studies in Anchorage, established in 2021.

“Our mission is to advance US national security efforts in the Arctic region and with our Allies and
partners as one of six regional centers across the Security Cooperation enterprise,” says Matthew

Hickey, associate director for strategic engagement for the TSC. “All the regional centers are
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The Ted Stevens Center for Arctic Security Studies

aligned with a regional combatant command; the US Department of Defense splits up the world| o &

regions to synchronize the coordination of activities in command. We are aligned with US Northern
Command (USNORTHCOM) but we also work closely with the European Command and other

commands when applicable.”

Inspiration for the TSC

A congressional delegation visit to the Hawai’i center named for Stevens’ good friend Senator
Daniel K. Inouye served as the inspiration for TSC. The delegation walked away impressed by the

work the center was doing to support security cooperation initiatives in the Pacific region.

“Security cooperation in the Indo-Pacific region is done primarily to confront the competing interests
of China,” explains Hickey. “The US National Security Strategy defines China is the ‘pacing threat.’
During the congressional delegation’s visit they observed how the Asia-Pacific Center was doing
good work in a critical region with important partners and allies, such as the Philippines, Thailand,

Korea, Japan.”

TSC teamed up with DOD’s Arctic and Global Resilience Office to host a visit to the Port of Nome
last August. Officials gained insights into how DOD can work with Alaska-based stakeholders on
Arctic security and opportunities.

Hannah Smith | Ted Stevens Center for Arctic Security Studies
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Interest in the Arctic began to garner more attention in Washington, DC, in about 2019, around the

same time the congressional delegation visited the Asia Pacific Center for Security Studies. “There
was a kind of inflection or culminating point of an interest in Arctic issues within the national security
apparatus... [there was] the establishment (or reestablishment) of a number of Arctic initiatives”
referring to an updated National Strategy for the Arctic Region, a new DOD Arctic strategy, and the

incorporation of the Arctic.

It was at about the same time when Congress included The Ted Stevens Center for Arctic Security
Studies into legislation and on June 9, 2021, the Secretary of Defense announced the establishment
of the TSC and provided the following guidance:

e Advance a network of civilian and military practitioners promoting understanding and providing
collaborative security solutions for the Arctic region.
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Build strong, sustainable, domestic, and international networks of security leaders and promd em .
and conduct focused research on Arctic security to advance DOD security priorities in the Arctic

region.

e Prepare civilian and military security practitioners, propose useful solutions, and enhance people
networks to ensure a stable, rules-based order in the Arctic that will benefit the United States and
nations across the Arctic.

Arctic Support

While the TSC was being created, another initiative was in the works. The office of the deputy
assistant secretary of defense for Arctic and Global Resilience position was being created within the
Office of the Secretary of Defense for Policy to advance Arctic initiatives and priorities within the
Pentagon and across the Defense Department. “Personnel is policy and the creation of this office
was yet another example of the Arctic’'s growing importance.” The new office was created to advise
on how to protect the US homeland and Allied interests in the Arctic; address strategic resilience
risks, such as critical minerals and energy security; and ensure the DOD maintains innovation
advantages in strategic competition. That innovation alludes to investments in satellites, radars,

missile defense, icebreakers, and other security assets.

Although the US Navy has a minimal presence in Alaska, the branch plays a role in Arctic research,
situational awareness, and technology. LCDR Barry McShane addressed a meeting last November
at TSC of the International Cooperative Engagement Program for Polar Research.

Amber E. Kurka | Ted Stevens Center for Arctic Security Studies
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The new office would also work closely with the new Ted Stevens Center to educate people and
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conduct engagement to build a network of Arctic leaders, both domestically and internationally. To 39
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compliment it all, the center also does research and analysis to support Arctic security initiatives

“What we do is educate people on these issues everywhere from the tactical all the way up to the
geopolitical level of engagement,” explains Hickey. “We’ve now existed for three years as a bit of a
startup entity. It's not easy to create something within the DOD, but we’ve embraced the opportunity
to exist. And what we have found from day one of our existence, the demand for our center has
been nearly unsustainable to keep up with. To me that reflects how important the Arctic is in today’s

geostrategic conversation.”

“What we see now is the Ted Stevens Center as a soft power

complement to hard power investments in the region.”

Matthew Hickey
Associate Director for Strategic Engagement

Ted Stevens Center for Arctic Security Studies

The Importance of the Arctic

“Alaska’s strategic location has far-reaching implications. It serves as the first line of homeland
defense, an essential power projection platform for US military forces, and a critical flank for NATO’s

defense against Russian aggression,” says Hickey.

The National Security Strategy identifies China as the pacing threat to the United States, while
Russia is an “acute” threat. Both countries are highly active in the Arctic region. “Russia is roughly
half of the Arctic. Regardless of what’s happening, you can’t change geography,” says Hickey.
“Also, China has self declared aspirations of becoming a global power, which means it would need
to be able to be everywhere, including the Arctic. This explains why China has sent icebreakers into
the Arctic for what might be considered dual-use purposes,” referencing both civilian and military

purposes.

The Arctic comes into play at all levels of strategic discourse: political, operational, and tactical. “Our

center immediately came in demand to our European partners and allies, including Arctic countries| ,,
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like Sweden and Finland, who changed hundreds of years of neutrality policy to join NATO,” ftem 8.

explains Hickey. “China and Russia have been jointly campaigning off the coast of the Aleutian
Islands. Our Pacific partners and allies are keeping a close eye on what the United States’ response

is to some of these actions.”

e

TSC is equipped with a multimedia studio to amplify the center’'s mission through virtual courses
and podcasts. Here, IT specialist Rahsaan Ash poses for systems testing by multimedia
specialist Jason Ro
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TSC’s main purpose is to educate. “Whether you are a strategist, a commander, a platoon leader,
business executive, analyst, consultant, et cetera, everything is predicated on what you know and
who you know. Our number two objective is to build a network or to convene people,” says Hickey.
“| say this because we have found that our nation’s Arctic literacy is not as good as it could be. So
the number one thing we set out to do was to create an education platform—kind of an Arctic 101.
We’ve had over 100 people in each iteration of the course.” The insatiable demand for this course

ultimately led to the center’s launch of the inaugural Anchorage Security and Defense Conference.

The Inaugural Anchorage Security and Defense Conference

In November 2024, the TSC held the inaugural Anchorage Security and Defense Conference
(ASDC) to bring diplomats, international affairs specialists, regional experts, and senior military

officers together for discussions centered around the Arctic’s growing importance in global security.
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TSC sought public input at the Alaska Federation of Natives annual convention last October. The
booth posted a different security question each day, encouraging participation and dialogue.

Amber E. Kurka | Ted Stevens Center for Arctic Security Studies

In an op-ed, Hickey noted “The most important geostrategic place in the world now has an important
geostrategic conference. A crucial aspect of the ASDC was the representation from both European
and Asian nations. The Arctic is not just a regional concern for the United States or Canada or the
Nordics; it is a global issue that impacts countries beyond the circumpolar north. For Europe, the
security of the Arctic is intimately tied to its broader defense posture, particularly in the face of
Russia’s aggression. Countries like Norway, Sweden, Finland, and Denmark have long been on the
front lines of Arctic security and have vital interests in maintaining stability and safeguarding

international law in the region.”
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More than 300 people attended the multi-day conference. Hickey notes that participants include

people from industry, national laboratories, the Indigenous community, and local representation. The
keynote addresses covered information on partnerships, allies, working together in the Arctic region,

and incorporating industry.

TSC plans to continue the Anchorage-based conference to provide people with a better

understanding of the importance of the Arctic.
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Notice of Decision for APMA F20242875 IPOP Bonanza
Channel Placer/Dredging Project within the Nome
Mining District

The Alaska Department of Natural Resources has finalized a decision to deny the Application for Permits to Mine
in Alaska (APMA) F20242875 for IPOP's Bonanza Channel Placer/Dredging Project in the Nome Mining District,
near the community of Solomon. This denial is associated with the proposed mining plan to operate a cutter
head suction dredge on state mining claims in the Bonanza Channel located within Safety Sound near the Village
of Solomon.

The Project is located within this legal description:
Within Sections 24, 25, 26 of Township 011 South, Range 030 West; Kateel River Meridian
Within Section 19 of Township 011 South, Range 029 West; Kateel River Meridian

A detailed project description can be found within the Decision Document.

A copy of the Decision Document is attached below. You may alternatively contact DNR for copies by
emailing dnr.fbx.mining@alaska.gov, or by mailing your request to:

DNR Division of Mining, Land and Water
Mining Section

3700 Airport Way

Fairbanks, Alaska 99709

This decision takes effect immediately.

An eligible person affected by this decision may appeal to the DNR Commissioner per AS 44.37.011 and 11 AAC
02. Any appeal must be received within twenty (20) calendar days after issuance of this decision under 11 AAC
02.040. An eligible person must first appeal a decision to the Commissioner before seeking relief in superior
court. The Alaska Court System establishes its own rules for timely appealing final administrative orders and
decisions of the department. Appeals may be mailed or hand-delivered to the DNR Commissioner’s Office, 550
W. 7th Avenue, Suite 1400, Anchorage, Alaska, 99501; or faxed to (907)-269-8918; or sent by electronic mail

to dnr.appeals@alaska.gov. Appeals must be accompanied by the fee established in 11 AAC 05.160(d)(1)(F),
which has been set at $200 under the provisions of 11 AAC 05.160 (a)-(b). A copy of 11 AAC 02 is available on
the department’s website at https://dnr.alaska.gov/mlw/pdf/DNR-11-AAC-02.pdf

Original OPN notice is here: https://aws.state.ak.us/OnlinePublicNotices/Notices/View.aspx?id=216092
Extended OPN Notice is here: https://aws.state.ak.us/OnlinePublicNotices/Notices/View.aspx?id=216229

Attachments, History, Details

Attachments Details
F20242875_Administrative Decision Letter Department: Natural Resources
Final_signed.pdf Category: Public Notices
Multi-Agency Application for

Revision History Sub-Category: Permits to Mine in Alaska -
Created 3/11/2025 2:02:34 PM by cmbringhurst APMA
Modified 3/11/2025 2:14:26 PM by cmbringhurst Location(s): Nome

Project/Regulation #:

Publish Date: 3/11/2025

Archive Date: 4/12/2025

Events/Deadlines:
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HANDS OFF— Nomeites gather at Anvil City Square on Saturday to join nationwide protests against Trump and DOGE.
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PFD and school funding keys to balanced state budget

By Anna Lionas

Legislators are working to balance
the state operating budget for the fis-
cal year that starts July 1, with school
funding and Permanent Fund div-
idends at the forefront of the conver-
sation. Both are likely to be reduced
from last week’s House Finance
Committee budget proposal, but by
how much is still in question.

That budget included a PFD of
roughly $3,900 — the highest ever
— which House leaders said this

week is obviously unaffordable.

“It is not a sustainable number and
it’s not something that we should be
even stoking the fantasy over — that
the number would even be possible
— with our constituents,” House Ma-
jority Leader Rep. Chuck Kopp (R-
Anchorage) said in a press
conference Tuesday.

Also included in the House com-
mittee version of the budget is a per-
manent $1,000 increase to the
per-student funding formula, which

would cost the state $275 million.

Rep. Andy Josephson (D-Anchor-
age) said increasing the per-student
funding formula is necessary and is
not the only problem when it comes
to the $1.9 billion deficit budget def-
icit. The massive $3,900 PFD would
cost the state treasury almost $2.5
billion.

“Is it expensive?” Josephson said
of a sizable boost in state aid for
schools. “Sure it is. Must we do it?
You bet,” he said.

5. See story on page 8.

NOME KENNEL CLUB RACE— The Nome Kennel Club held a 40-mile dog race on Saturday, April

Photo by Nils Hahn

Minority caucus member Rep.
DeLena Johnson (R-Palmer) said the
school funding increase is “just not
possible,” during a press conference
Tuesday.

The House Finance Committee
will keep working on the budget bill.
The full House will need to vote on
the bill before the budget can move
to the Senate for consideration.

One thing stalling the move out of
House Finance is the inability to re-
duce the PFD from the $3,900 that

the governor proposed in his budget
back in December. The committee
last week considered setting the PFD
at $1,000 but it failed to pass.

Rep. Neal Foster (D-Nome) and
Nellie Jimmie (D-Toksook Bay) are
both in favor of a full $3,900 div-
idend, citing the need for their con-
stituents in rural areas. They won’t
vote to reduce it, so minority
members are needed for any change

continued on page 4

Nomeites join nation
in protests against
Trump, Musk

By Laura Robertson

Last Saturday, people in more
than 1,200 locations across the coun-
try rallied against President Donald
Trump and the so-called Department
of Government Efficiency and its
leader Elon Musk, in what is so far
the largest anti-Trump demonstration
during his second term.

The ‘Hands Off” protest brought
dozens of Nomeites to Anvil City
Square to hold signs and give brief
speeches.

Roxanne Thurman organized the
protest. “My friend and I just felt
compelled to act because we just
couldn’t bear telling our grandchil-
dren that we sat silently while our
nation was torn apart,” Thurman
wrote in a letter to the Nugget de-
scribing the planned protests last
week.

Thurman said she was surprised
to see how many people showed up,

as she had thought it might just be
her and a few of her friends.

Protestors raised a variety of con-
cerns, from the treatment of Green-
land to the loss of veteran benefits.
Signs referred to the recent stock
market crashes, defunding of scien-
tific research, and fears that Trump
will cut SNAP, Medicare, and Med-
icaid, and ignore the Missing and
Murdered Indigenous People crisis.
Several signs were against Project
2025.

Josie Bourdon and Mary David
held a sign painted with a Greenlan-
dic flag which read “Trump, Sugunai
Kalaallit Nunaat,” or “Trump Leave
Greenland Alone.”

“They eat seal, muktuk, fish, just
like us. The flora, the fauna is the
same like here in Nome,” said Bour-
don, who said she listens to Green-

continued on page 7

Bering Strait highlighted in Arctic security presentation

By Anna Lionas

Speaking to state senators last
week, Mike Sfraga, the former U.S.
Ambassador-at-Large for Arctic Af-
fairs emphasized the importance of
the Bering Strait region in domestic
and foreign policy.

“I think we have an opportunity
with the Port of Nome. If it’s just a
deep-water port and that’s it, I think

On the Web:
www.nomenugget.net
E-mail:
Diana@nomenugget.com
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we have failed to realize the oppor-
tunities here for our state and, I
think, frankly, for our nation,” Sfraga
told the Alaska Senate Special Com-
mittee on Arctic Affairs during his
presentation.

Sfraga suggested the port expan-
sion is just the beginning of what
could become a “multi-use complex”
in Nome, with a research center,
space for U.S. Coast Guard vessels,
a port of safe haven for fishing ves-
sels and tourism.

Touting the region as the “Strate-
gic Bering Strait,” where Russian,
Chinese and other foreign vessels
traverse, Sfraga emphasized that a
strong military presence is impor-
tant, and that Nome has a great op-
portunity to build on existing
resources and project U.S. leadership
in technology and the economy.

“We have to keep our eyes on
Russia, China and North Korea and
anyone else that would threaten our
sovereignty,” Sfraga said during his

April 3 presentation in Juneau.

Observing the possibilities is one
thing, funding them is another,
Sfraga said, admitting it’s easy for
him to discuss at length because he’s
not the one footing the bill.

“It’s gonna take investment, it’s
gonna take discussions, it’s gonna
take planning,” Sfraga told the Nug-
get later. “It’s like anything else.
Look at the ALCAN. Look at the
pipeline.”

The reason Sfraga highlighted
Nome is because of its existing in-
frastructure. No matter how small, he
said it’s important to build on what
already exists rather than have many
sites spread across an area.

The U.S. Army Corps of Engi-
neers is currently accepting bids for
Phase 1A of the port expansion proj-
ect. The first phase was split into two
parts after the original design re-
ceived only one bid, which exceeded
the allowed maximum cost.

continued on page 4

Photo by Anna Lionas

ARCTIC AFFAIRS— Former U.S. Arctic Ambassador Michael Sfraga
spoke to the Senate Special Committee on Arctic Affairs last week. He
explained how critical Alaska is for the U.S. as a global power in the Arc-
tic and how the Port of Nome could play a strategic role in that.
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continued from page 1

The Corps cancelled the solicita-
tion last October to modify the pro-
ject’s first phase. The project was put
on hold as the Corps went back to the
drawing board and redesigned it at a
cheaper cost, with a priority on be-
ginning the process even if that
meant starting at a smaller scale.

Sfraga’s comments on the Port of
Nome and the Bering Strait region
were part of a larger presentation to
the committee, an overview of the
importance of the Arctic and the op-
portunities and challenges that poses
for Alaska.

He discussed how Russian and
Chinese vessels traversing the Be-
ring and Chukchi seas are becoming
more common, entering U.S. waters
more than ever before.

“I like the idea of our state being
a critical part of our homeland secu-
rity and our national defense.” Sfraga
said.

A multi-agency approach is
needed with Alaska at the table,
Sfraga said, with any future U.S. for-
eign policy addressing the Arctic.

Geographer and lifelong Alaskan,
Sfraga was nominated to the ambas-
sador position by President Joe
Biden in 2022 and was confirmed by
the U.S. Senate in September 2024.

Sen. Lisa Murkowski was an ad-
vocate for the creation of the Arctic
ambassador position, which is tasked
with leading and coordinating the ad-
vancement of U.S. interests in the
Arctic and strengthening cooperation
among Arctic nations.

“When I had the absolute honor as
serving as a diplomat in this country,
it was clear that when the United
States walked in the room, every-
body wanted to hear what we had to
say,” Sfraga said

Sfraga stepped down from the po-
sition on Jan. 20, as is customary for
ambassadors to do at the end of the
administration who appointed them.
Sfraga said the months he spent as
the first Arctic ambassador for the
U.S. was not as long as he would’ve
liked.

There has been no announcement
of a new appointment by the Trump
administration.

“There’s kind of a fire hose of

things happening in the world today,
a lot of it pertaining to the Arctic,
Greenland and with Canada. Hearing
the talk of making them the 51st
state, how does this impact the status
of things in the Arctic?”” Anchorage
Sen. Bill Wilechowski asked at the
state Senate committee hearing.

Sfraga said he thinks there are
questions from allies about the
strength of their partnerships with the
U.S. right now.

“Whether it’s Arctic or not Arctic,
there’s real questions, and we see
them on the news, and we see them
elsewhere, wondering where is the
United States’ foreign policy right
now?” he said.

But he assured the committee that
Alaska is known in the Arctic, with
personal relationships that go back
decades, ranging from state leader-
ship to Indigenous populations. And
those relationships are being main-
tained, regardless of what’s happen-
ing in Washington, D.C.

“So I think Alaska does have a
role, and it has a role on one side of
the Arctic, and that is protectors, de-
fenders.”

Photo by Anna Lionas

GET TO WORK-Representatives Chuck Kopp (R-Anchorage), Andy Josephson (D-Anchorage), Bryce Edg-
mon (I-Dillingham) and Louise Stutes (R-Kodiak) pack up following a press conference in speaker chambers

on Tuesday April 8.

e PFD and school funding

continued from page 1

to pass the committee.

Speaker of the House Bryce Edg-
mon (I-Dillingham) said it’s a matter
of working with the minority to
“bridge the differences” on the PFD.
He said he understands the perspec-
tives of his fellow Bush caucus
members, “but we can’t get it done
unless we sit down and work to-
gether, we simply can’t.”

Other options for balancing the
budget are cuts in other spending
areas, as suggested by the House mi-
nority.

Falling oil prices, however, are
deepening the state budget gap,
which is short hundreds of millions

of dollars in revenue.

“We are in extraordinary circum-
stances with the price of oil and the
stock market falling daily,” Rep.
Loise Stutes (R-Kodiak) said during
the press meeting.

Increasing revenue is another op-
tion. A bill introduced in the Senate
proposes increasing taxes on oil
companies. Kopp opposes those
measures. He said Tuesday he
doesn’t want to kill an “energy ren-
aissance,” referencing ConocoPhil-
lips’ North Slope Willow project and
other potential oil projects proposed
over the next few years.

For now, the goal is to have a bal-
anced budget bill on the House floor
by next week, though it’s unclear

how that will happen.

“Ladies and gentlemen, were all
in a pickle. It’s not just the House
majority, it’s the House minority, it’s
the governor, it’s the Senate majority,
it’s the Senate minority. We all own
the situation in front of us,” Edgmon
said.

This reporting from the State Cap-
itol by Nugget reporter Anna Lionas
is made possible by the Alaska
Center for Excellence in Journal-
ism's Legislative Reporter Exchange.
Alaska news outlets, please contact
diana@nomenugget.com to repub-
lish this story.

Photo by Anna Lionas

ADVOCATING— Rep. Neal Foster (D-Nome) meets with Superintend-
ent of Nome Schools Jamie Burgess, Nome-Beltz Principal Teriscovkya
Smith and teacher Holly Harlow during the educators’ trip to the Capitol
last week, making their case for an increase in school funding.

School district blindly
balances budget

By Anna Lionas

In less than a month Nome Public
Schools will approve its budget for
the 2025-2026 school year. The dis-
trict is hoping for a funding increase
from the state at a time as legislators
are struggling to balance the state’s
budget.

Last week, representatives from
Nome schools traveled to Juneau
where they met with lawmakers and
explained how no increase in fund-
ing would hurt the district, which al-
ready has whittled down its budget
in recent years to avoid firing staff.

“We’ve been quiet cutting for so
long, just trying to keep everything
status quo,” Superintendent Jamie
Burgess said in a meeting with Rep.
Neal Foster (D-Nome) on March 31.

Also present in the Capitol was
Nome-Beltz Principal Teriscovkya
Smith and teacher Holly Harlow.
They met one-on-one with Foster,
Sen. Donald Olson (D-Golovin) and
Sen. Loki Tobin (D-Anchorage) as
part of a statewide superintendents
and administrators fly-in.

On Tuesday, Nome Public
Schools presented the school board
with its final draft budget for the
2025-2026 school year, budgeting a
$680 (or 11 percent) increase to the
state’s per-student base funding for-
mula, which is uncertain until the
legislature and governor finish their
budget work.

Lawmakers are facing a deficit of
several hundred million dollars, as
state revenues fall short of covering
existing spending, much less a larger
increase in the school funding for-
mula.

Even with the placeholder, the
Nome district would have to take
money out of reserves to fund a re-
maining deficit. The school board
has made it clear they don’t want to
cut teaching positions.

Each school district has a different
budget deadline. The City of Nome
requires it by May 1, which is likely
before the legislature will take final
action on the state budget.

“I’m fairly confident we’re going
to get something. The question is,
how much and when will we actually
know what we’re getting?” Burgess
told the Nugget.

Foster told the visiting Nomeites
that education has been a priority for
many legislators this year. House and
Senate leaders are relatively aligned
to understand the need for more
money for schools, however, the
challenge is getting Gov. Mike Dun-
leavy to sign on.

Last year, Dunleavy vetoed a per-
manent increase to the per student
funding formula — the Base Student
Allocation, or BSA — which has not
been significantly increased in a dec-
ade.

Districts instead received a one-
time formula boost of $680 per stu-
dent; that number has returned this
year as a possible increase option if
the House-approved $1,000 doesn’t
make it through.

Foster said it’s been difficult to
work with the governor, who has re-
mained steadfast that more money
alone won’t fix Alaska’s education
system.

The Alaska Council of School Ad-
ministrators gave a presentation dur-

ing a joint House and Senate Educa-
tion Hearing, stating a $1,808 in-
crease to the BSA was needed to
keep up with inflation. No legislative
leaders are pushing anything close to
that large of an increase.

In an April 3 post on X, Dunleavy
said the latest version of the funding-
formula legislation working its way
through the Senate falls short of edu-
cation reforms families deserve, cit-
ing constraints on homeschool
students and lack of policies to im-
prove student achievement.

The $1,000 increase is what Su-
perintendent Burgess has her eyes
on. If legislators and the governor
approve that amount, Nome Public
Schools wouldn’t have to dip into
district savings which are meant to
go toward a long-planned housing
project for teachers and local law en-
forcement.

The lack of affordable housing is
part of the problem in recruiting new
teachers. Principal Smith explained
to Rep. Foster that she has an open
position for a high school English
teacher she can’t fill, because she
can’t ensure they’ll have a place to
live in the teacher dorms or their sal-
ary will be enough to rent or buy in
town.

“Our children have increased
mental, social, emotional needs and
mental health needs. We don’t have
funding to bring in the staff that we
need to help these kids. We can’t
even be competitive in what we can
offer,” Burgess told Foster.

Another major struggle, which
contributes to reduced funding, is de-
clining enrollment.

This school year alone 81 students
have withdrawn from Nome Public
Schools; 25 of those have dropped
out. The district ended the 2024
school year with 669 students en-
rolled.

Burgess explained how the dis-
trict offers multiple alternative op-
tions to traditional public school: A
homeschool program, a charter
school and hospitality program.
They also recently approved an
ANSEP acceleration program which
would have highschoolers dually en-
rolled in college courses, and they’re
looking into creation of a tribal com-
pact school.

“We’ve really tried to be respon-
sive to what our community and our
parents say that they desire,” Burgess
said.

But more funding is what would
really make a difference in the
budget.

In the worst-case scenario, if no
additional state funding comes
through, Nome Public Schools will
be staring down to cut 11 teaching
positions, almost 20 percent of the
classified staff. With a formula in-
crease of $680, they can get by this
time, but not for years to come.

“That’s the reality of where we
are,” Burgess told the Nugget. “And
you can only cut non-instructional
costs so much, the building has to be
heated.”

Burgess said the district is advo-
cating for the $1,000 increase, and
the group from Nome hammered this
home during their meetings with

continued on page 5
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Item A.

Memo

To: Dan Grimmer — Acting City Manager

From: Lucas Stotts — Harbormaster />

CC: Joy Baker — Port Director; Nome Port Commission
Date: April 11, 2025

Re: 3 Quarter Report F2025

Office/Accounting:

Winter months are a time for planning, budgeting and dealing with compliance issues along with reconciling
customer accounts. Additional statistical efforts are also underway to facilitate tracking the Ports fiscal health.
Port staff are working with Finance to prepare the F26 budget and plan for operational expenses and projects
that will occur in the ice-free 2025 season.

Port staff continue to work through the open accounts receivable list contacting past due customers through
email and phone notifications. Several past due port customers have set up payment plans as we continue to
work with folks to reduce their account balances. Non-responsive customers have received notices of intent
to impound as we continue to seek payment plan options. Unpaid account will have items auctioned in a
spring surplus sale.

Operations:

The first freight barges are looking to arrive as early in May as the ice will allow, currently planning for the last
week of May. The changing climate, marine environment and more vessel activity in the region all contribute
to the Port of Nome receiving more port calls for service and the need for more lengthy stays to accommodate
their transfers of gear and crew, replenish stores, and conduct ship repairs/outfitting/fueling. Increased
shoulder seasons are allowing more vessels to operate in the Bering Sea earlier in the spring and later into the
fall, more so than what the facility has seen in the past.

Currently there are 11 separate cruise ships making port calls in Nome in the 2025 season. Port Admin staff
are looking into short- and long-term options to address the increased need for security personnel for the
large number of cruise ships scheduled to call on the Port of Nome this season.

2025 is expected to be another very busy shipping season for gravel and rock within our region, with multiple
projects being planned in the region for this summer season, including several large gravel hauls and a
potential massive shore armor erosion project slated for Utgiagvik (Barrow).
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(Sunday March, 30 2025 — Bering Sea Lions Club — Youth Snow-machine Races.)

Maintenance:

Port staff will continue or have done the work on all below maintenance items this past Fall into Spring
months.

-- Installed tide gauge boards to give staff and users a visual indicator to the current water levels in the facility.
- Continue to weld and service hand rails on South Wall ladders.

- Replace remaining ring buoy lines with line bags to provide further reach and protection room UV rays.
-Perform annual maintenance on port vehicles and install new radios and hand lighting units.

-Work with users to find the best place to store dredge and fishing vessels for the winter months on Port
property that do not interfere with fall operations and still ensures they can launch early in the spring without
being blocked.

- Work with users on major facility cleanup planned for spring of 2025, delivering notices that some items will
need to be move in the spring to allow for future development and a new layout.

- Conducted 2024 Fall facility annual cleanup.

- Maintain surfacing for cargo laydown areas for village freight on Lower IP. Add surfacing material to low areas
and rock to cruise ship landing areas for reduced mud.

- Develop Snake River Moorage Facility for small craft in Small Boat Harbor through grant application.

- Coordinate with port customers to relocate items from the Garco area and container rows to a new storage
location in preparation for the PON expansion project.

- Removed all existing lighting units to remove hazard from High Mast Light poles. New HML'’s are currently in
Nome and will be installed in the spring.

- Developed and laid out new container row location on the North section of the TBS pad. Half of the existing
containers have already been moved. Remaining will be moved in 2025 season.

- Surface grading and washout repair from heavy commercial equipment traffic and fall erosion due to storms.
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Vehicle Status:

2010 Guardian SAR/Workboat (Good)

2010 Guardian Trailer (Good)

2012 GMC Sierra Crew Cab 4X4 (Needs new bumper)
2014 FORD F250 4X4 (Good)

2020 TuffBoat Work Skiff (Good)

2020 TuffBoat Work Skiff Trailer (Good)

2023 FORD F350 Flatbed (New)

2025 FORD Explorer (New)

Item A.
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Item B.
OF_T
FA725%, THE STATE Department of Natural Resoirces

of
'}‘ AL ASKA DIVISION OF MINING, LAND & WATER

Statewide Abatement of Impaired Land Section
GOVERNOR MIKE DUNLEAVY Statewide Abandoned & Derelict Vessel Program

RECEIVED 550 West 7th Avenue, Suite 640
Anchorage, Alaska 99501-3577
Main: 907.269.8528

APR 02 2025 TTY: 711 or 800-770-8973

CITY OF NOME
March 28, 2025 CLERKS DEPARTMENT

Dear Stakeholder:

With the enactment of derelict vessel regulations on March 26, 2025, the Alaska Department of
Natural Resources (DNR) is pleased to announce the first annual Derelict Vessel Removal
Reimbursement Program. This reimbursement program uses the Derelict Vessel Prevention
Program Fund (ADV Fund) to provide reimbursements to municipalities and state agencies for
the expenses related to the removal of derelict vessels from waters of the state and from state or
municipal property. The ADV Fund consists of money appropriated into the fund from barge
registration and boat title fees, along with other appropriations under Alaska Statutes 30.30.096.

Funding Breakdown:
o There is approximately $1.66 million in the ADV Fund.

e For the first annual reimbursement cycle DNR will be allocating $450,000 for removal
reimbursements.
o Municipality reimbursements: $212,500
o State Agency reimbursements: $212,500

Additional Information:
o DNR aims to prioritize lower-cost reimbursement requests to allow for broader

distribution of funds across the state.

o There is no cost share requirement.

« Requests over $50,000 will only be considered if they demonstrate prevention of
substantial safety, environmental, or economic harm or substantial improvements to
ecological or economic function.

Sincerely,
Aanon 7ancan
Aaron Timian

Abandoned and Derelict Vessel Coordinator
(907) 465-3513
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For more information
scan this QR code:

Or visit our website:

https://dnr.alaska.gov/miw/
sail/adv/

Statewide Abatement of Impaired Land Section
Division of Mining, Land and Water
Alaska Department of Natural Resources
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Item A.

Memo

To: Dan Grimmer — Acting CityManager

From: Joy L. Baker— Project Manager/Acting Port Director JL

CC: Mayor Handeland & Common Council; Port Commission; Planning Commission
Date: 3/21/2025

Re: Port Director Report/Projects Status Update — Mar 2025

Administration:

Staff have been focused on F26 budget cycle prep, including identifying costs for in-house maintenance and repair
projects, including those requiring contractor support. We continue to aggressively pursue collection on past due
accounts, with revolving impound rounds moving forward at various stages. This effort is not popular, but we are
determined to significantly reduce the unpaid user debt, essential to supporting operations, as well as the necessary
maintenance and repairs, improvements, labor and personnel training required to safely and efficiently run the facility.

Strategic Development Plan:

Port staff met with PND and Corvus for to recap Phase B of the Strategic Development Plan, developing a schedule
to present updates to the public, facility users, port commission and city/port staff. Phase B will be the focus of a 17
April 2025 Port Commission Work Session, with Phase C presented at the Commission’s 15 May 2025 work session.
The final report will reflect a solid long-range plan for future port development.

Causeway:

Arctic Deep Draft Port — Nome Modifications (Construction Bid Award):

The construction solicitation for Phase 1A, representing a smaller project scope from the original Phase 1 plan, was
released by the USACE on 28 Feb 2025. Proposals are currently due on 15 April 2025, with contract award anticipated
for Aug/Sep 2025, contingent upon receipt of an awardable and eligible bid.

Local Service Facilities (LSF) Inspection Integration:

The City design team stands by to respond to bidder inquiries on the Phase 1A construction solicitation, as directed
by USACE. In the meantime, the project team is moving forward to finalize design on Phase 2 (dredging), with a bid
package solicitation anticipate to be released in May 2026, and award potentially in the Sep 2026 timeframe.

U.S. DOT Maritime Administration (MARAD) — Port Infrastructure Development Program (PIDP) Grant Pre-Award:
Discussions continue with program staff on the remaining pre-award requirements for this grant. This will then allow the
$11.25M grant agreement to be executed, along with a separate funding agreement for the $1.025M that Rep Peltola
successfully placed into the FY2025 USDOT budget to supplement the PIDP award to Nome. More to come as this
moves forward...
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Harbor:

Item A.

Inner Harbor CAP 107 Study (Deepen/Widen the Inner Basin):

The USACE finally shared a brief letter (in packet), advising that this project no longer qualifies for a Continuing
Authorities Program (CAP) 107 Study path due to construction costs exceeding the $10M funding cap. The Alaska District
is now recommending a General Investigation (Gl) Study, which was the path used for the port expansion feasibility
report. Considering the initial cost-share agreement was signed in 2020, it is frustrating to hear we will need to start over,
even though there are a few elements that can be utilized for a Gl Study. We continue working with the project team on
next steps, including the estimated local cost-share and proposed schedule.

Snake River Moorage Facility:

The City awaits action by USDOT/RAISE program personnel to begin the pre-award requirement phase which must
be completed prior to executing a grant agreement. The federal agency continues to advise that they will be reaching
out soon to facilitate the process typically following the award of program funds.

Port Industrial Pad:
West Nome Tank Farm (WNTF) - Property Conveyance:

The final conveyance quitclaim deed and environmental covenants package has been received by the City, along
with an ordinance drafted by the City attorney, for review and adoption by the Nome Common Council at their 24
March 2025 Regular Meeting. USAF and City signatures will be obtained to fully execute the package, followed by
the USAF’s action to file them with the Alaska Recorder’s office — this will officially convey the 7-acre property.

Thornbush Laydown Site Development (TBS):

Costs are being compiled for pursuing grant funds to complete the development of the remaining 8.5 acres of the
18-acre parcel. Several funding vehicles are accepting applications at this time, and we are hopeful that we will
identify one that is aligned with this work. This additional laydown property is critically needed for staging of cargo
and equipment, along with stockpiling gravel and rock, needed for the port expansion as well as for exporting to
construction projects throughout the region.

Port Rd. Improvements (ADOT Project cost-shared with City):

This state STIP project has been postponed to approximately 2030 to avoid conflicting with the heavier truck traffic
during the port expansion, and to facilitate a more productive repair following the project.

FEMA DR4672 Merbok Recover Projects:
Cape Nome Jetty Repair:

The City is coordinating with the awarded contractor, Duwamish Services, LLC, who are providing submittals and
RFI's as directed in the project contract documents. Materials and equipment procurement have begun, with
the project schedule in development. Mobilization is anticipated to occur by early June, with final completion
planned for 15 Nov 2025. More details will be shared as this project moves forward.

Seawall & Causeway Utilities (under bridge) Repairs:

Italics reflects information with no change from last report. Additional information is available on request.

Port Director/Projects Status Page 2 3/21/2025
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Item B.

Memo

To: Dan Grimmer — Acting CityManager

LB

CC: Mayor Handeland & Common Council; Port Commission; Planning Commission

Date:  4/11/2025

From: Joy L. Baker— Project Manager/Acting Port Director

Re: Port Director Report/Projects Status Update — Apr 2025

Administration:

In preparation for the upcoming operating season, administrative activity has increased to ensure users are aware of
new rates and forms that will be in effect for the 2025 summer. Efforts continue to identify costs for internal and
external maintenance and repair projects, facility upgrades and capital expenditures. Collections on past due accounts
continues, with the latest impound round moving forward this very day. This ongoing effort has proved fruitful as we
have successfully reduced the unpaid user debt in Q1 2025 by nearly $200K. This captures funds essential to supporting
operational costs, as well as the necessary maintenance and repairs, improvements, and personnel training required
to safely and efficiently run the facility. Seasonal staffing will begin in May, just in time for typical on-site user activity.

Strategic Development Plan:

The Port Commission will review the final draft of Phase B of the Strategic Development Plan (SDP) during a Work
Session, to be held just prior to their Regular Meeting on 17 April 2025. Consultants, PND and Corvus, will capture
comments from the commission, public and staff, which will culminate into Phase C of the SDP, and be presented at
the 15 May 2025 work session and monthly meeting. The final report will reflect a solid, long-range plan for future port
development, and employ strategies to achieve completion of projects identified as essential to the port and harbor.

Causeway:

Arctic Deep Draft Port — Nome Modifications (Construction Bid Award):

The construction solicitation for Phase 1A, representing a smaller project scope from the original Phase 1 plan, is still
outon the street (since 28 Feb 2025). The proposal due date has been extended to 28 April 2025, with contract award
anticipated for Aug/Sep 2025 — which is contingent upon receipt of an eligible bid that is within funding limits.

Local Service Facilities (LSF) Inspection Integration:

The City design team stands by to respond to bidder inquiries on the Phase 1A construction solicitation, as directed
by USACE. In the meantime, the project team is moving forward to finalize design on Phase 2 (dredging), with a bid
package solicitation anticipate to be released in May 2026, and award potentially in the Sep 2026 timeframe.

U.S. DOT Maritime Administration (MARAD) — Port Infrastructure Development Program (PIDP) Grant Pre-Award:
Discussions continue with program staff on the remaining pre-award requirements for this grant. This will then allow the
511.25M grant agreement to be executed, along with a separate funding agreement for the 5$1.025M that Rep Peltola
successfully placed into the FY2025 USDOT budget to supplement the PIDP award to Nome. More to come as this
moves forward...
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Harbor:

Inner Harbor CAP 107 Study (Deepen/Widen the Inner Basin):

The USACE finally provided written communication advising that this project no longer qualifies for a Continuing
Authorities Program (CAP) 107 Study path due to construction costs exceeding the S10M funding cap. The Alaska District
is now recommending a General Investigation (Gl) Study, which was the path used for the port expansion feasibility report.
Considering the initial cost-share agreement was signed in 2020, it is frustrating to hear we will need to start over, even
though there are a few elements that can be utilized for a Gl Study. We continue working with the project team on next
steps, including the estimated local cost-share and proposed schedule (as well as potential remedies through the CODEL).

Snake River Moorage Facility:

The City has made several inquiries to the USDOT/RAISE (BUILD) program personnel to begin the pre-award
requirement phase which must be completed prior to executing a grant agreement. The federal agency continues to
aadvise that they will be reaching out soon to facilitate the process typically following the award of program funds.

Port Industrial Pad:
West Nome Tank Farm (WNTF) - Property Conveyance:

The final conveyance quitclaim deed and environmental covenants package is scheduled for 2™ reading at the 14
Apr 2025 Regular Meeting of the Nome Common Council, and upon approval and adoption of the attorney-drafted
ordinance, will be executed through the Mayor’s signature. Following similar execution by all parties, the USAF is
required to file these documents with the Alaska Recorder’s office, finally conveying this 7-acre property.

Thornbush Laydown Site Development (TBS):

Various options are under consideration to complete the development of the remaining 8.5 acres of the 18-acre
parcel in the most cost-effective manner. This additional laydown property is critically needed for staging of cargo
and equipment, along with stockpiling gravel and rock, needed for the port expansion as well as for exporting to
construction projects throughout the region.

Port Rd. Improvements (ADOT Project cost-shared with City):

This state STIP project has been postponed to approximately 2030 to avoid conflicting with the heavier truck traffic
during the port expansion, and to facilitate a more productive repair following the project.

FEMA DR4672 Merbok Recover Projects:
Cape Nome Jetty Repair:

Duwamish Services, the awarded contractor, has provided and received approval on the majority of the required
submittals for this work, with only a few remaining in processing. Materials/equipment have been procured and
will mobilize to arrive at the site in early June 2025. Construction is anticipated to be complete in late Aug or
early Sept 2025, with final completion scheduled for mid-Nov. More to come as this project moves forward.

Seawall & Causeway Utilities (under bridge) Repairs:

Coordination is ongoing between Port staff, Public Works, NJUS and the USACE contractor to allow the separate crews
to repair damages caused by Merbok. This collaboration is necessary to collectively make use of the scaffolding the
USACE contractor will be constructing in June 2024.

Italics reflects information with no change from last report. Additional information is available on request.
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