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Nome Planning Commission 
Kenneth Hughes III, Chair 

Mathew Michels 
Sara Lizak 

John Odden 
Gregory Smith 

Carol Piscoya 
Colleen Deighton 

                       

NOME PLANNING COMMISSION 
REGULAR MEETING MINUTES 

TUESDAY, FEBRUARY 01, 2022 at 7:00 PM 
COUNCIL CHAMBERS IN CITY HALL 

102 Division St. ▪  P.O. Box 281 ● Nome, Alaska 99762 ●  Phone (907) 443-6663 ●  Fax (907) 443-5345 
 

 

WORK SESSION 
 
Setbacks on Front St. and Bering St. 
 
ROLL CALL 

Members Present:                   Colleen Deighton; Ken Hughes; Mathew Michels; Sara Lizak (virtual);   
          Carol Piscoya; John Odden (virtual); Greg Smith 
 
Members Absent:                                                     
 
Also Present:                             Glenn Steckman, City Manager; Bryant Hammond, City Clerk;     
          Clifton McHenry, Building Inspector; Jeremy Jacobson, Deputy City Clerk 
 
In the Audience:  Peter Loewi, Nome Nugget; Scot Henderson; Mark Johnson; Dave Csiki;       

Bryant Hammond 
 
APPROVAL OF AGENDA 

A motion was made by C. Piscoya and seconded by C. Michels to 
approve the agenda as presented. 

Discussion: 

­ Commissioner Smith inquired into an addition to the agenda, International Property Maintenance 
Code, under unfinished business. 

­ Chairman Hughes observed without public, an addition to the agenda would not be possible. 
 

At the roll call: 

Aye: Hughes; Michels; Lizak; Piscoya; Deighton 

Nay: Smith 

Abstain: 

The motion CARRIED. 
  

Mayor 
John K. Handeland 

City Manager 
Glen Steckman 

Deputy City Clerk 
Jeremy Jacobson 

2

Item A.



Nome Planning Commission Regular Meeting February 01, 2022 

Page 2 of 5 
 

APPROVAL OF MINUTES 

A. December 7, 2021 Nome Planning Commission Minutes 
 

A motion was made by C. Deighton and seconded by C. Michels to 
approve the December 7, 2021 minutes. 

Discussion: 

­ Chairman Hughes noted in Commissioner Michels comments, the use of "appeasing" rather than 
"appealing" to which Commissioner Michels agreed. 
 

At the roll call: 

Aye: Michels; Lizak; Piscoya; Odden; Smith; Deighton; Hughes 

Nay:  

Abstain: 

The motion CARRIED. 
 

HISTORIC PRESERVATION COMMISSION ACTIVITIES 

A. FW: HPF Grant #21004 Cancelled (Nome King Island Signs) 

(5:12) 

City Manager Steckman gave notification of the State of Alaska's mistake in authorizing the Nome 
King Island Signs project. The signage was ineligible for grant funding under the Historic 
Preservation Fund, noting miscommunication between State and Federal entities. He concluded 
by indicating there was support in finding grant assistance elsewhere. 
 

COMMUNICATIONS 
 
A. FW: USACE Virtual Public Meeting - Nome Port Expansion project 

(7:24) 

Chairman Hughes gave notification of the USACE Virtual public meeting. There were no other 
comments. 

B. FW: Maria A Lewis (DNR) - 41st Annual Nashville Conference on African American History 
(virtual) 

(7:52) 

Chairman Hughes gave notification of the 41st Annual Nashville Conference on African American 
History and Culture. There were no other comments. 

 
CITIZENS' COMMENTS 
 
No citizens' comments. 
 
NEW BUSINESS 
 
No new business. 
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UNFINISHED BUSINESS 
 
No unfinished business. 
 
STAFF REPORTS 
 
A. City Manager's Report - Jan. 28th, 2022 

(8:38) 

­ City Manager Steckman reported Nome's Hazard Mitigation Plan (HMP) update, required every 5 
years, had come up as of February 1. Federal Emergency Management Agency (FEMA) grant 
assistance would be achieved with help from the State of Alaska (SOA) and FEMA. SOA would pay 
25%, FEMA would pay 75% of an estimated 400 man hours towards assisting the Nome Planning 
Commission in developing the HMP. City Manager Steckman noted the HMP's design to provide 
recurring efforts by the Nome Planning Commission addressing hazard mitigation and 
redevelopment of the plan. He indicated a contract would go out in the fall with priority of 
completing the HMP update thereafter.  

­ City Manager Steckman discussed the City Council's upcoming work session regarding alcohol sales 
and it's impact within the community. He stated Nome Community Center has submitted their grant 
application for their Safety First Housing Project after receiving $200,000 in City assistance, with 
possible completion of construction by 2023. Property taxes would be assessed from the housing 
project. City Manager Steckman concluded by discussing the need for housing within Nome and the 
nearby regions. 

­ Commissioner Smith opined two points in creating construction, incentive and infrastructure. 
Suggesting without expansion of the local water & sewer system, there would be no new home 
building.  

­ City Manager Steckman stated costs of extending water and sewer lines in the region as immense. 
Commenting grants as an option however, often receiving many applicants at a time as well as time 
consuming. 3D printing of houses was being looked at as an option after interest from U.S. Housing 
and Urban Development. Teacher housing construction is still in pursuit of funds, which City 
Manager Steckman noted is desired. He noted the City Planner vacancy, possibility of an economic 
director, or merging of the two positions.  

­ Commissioner Michels considered the likelihood receiving grant approval for projects apart of the 
HMP when referencing the HMP, noting undeveloped, City owned lots on the East end of town.  

­ City Manager Steckman described extending water & sewer to the undeveloped East end lots as 
cost prohibitive without grant funding. 

­ Commissioner Smith inquired into who on Nome Joint Utilities Service staff is responsible for 
pursuing grants. He queried if there wasn't an individual responsible for pursuing grants such as 
the expansion of the water & sewer system, should one be hired.  

­ City Manager commented he had not spoke with Nome Joint Utility Manager/Mayor John 
Handeland on if they had a grants writer. 
 

­ Chairman Hughes described current unimproved land as cost-prohibitive to build, opining possible 
incentives for developers. He inquired into Front Street events. 

­ Further discussion of Front St. public intoxication ensued. 
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B. Building Inspector's Report 

(40:06) 

­ Building Inspector Henry detailed ongoing construction projects, recently completed flood zone 
training, his upcoming Fire Marshall training, and the upcoming My Gov software training.  

­ He mentioned George Foot properties unattended to after his passing, unpermitted construction 
and sub-standard housing around town. He opined public education for renter's rights within the 
Landlord-Tenant Act was needed, particularly requirements to heat & sewer. He reiterated the 
need for new construction and housing, noting 3D printing of housing among current discussions. 

C. Permit Summaries 

(45:32) 

­ Commissioner Deighton inquired into the determination of building & remodel permit extension 
valuations, to which Commissioner Smith described the process. 
 

COMMISSIONERS' COMMENTS 
 
(47:53) 

1) Commissioner Lizak noted her last meeting and time with the Nome Planning Commission (NPC), 
thanking her fellow commissioners and wishing everyone well.  

2) Commissioner Piscoya inquired into the absence of reviewal of the Hazard Mitigation Plan (HMP) 
by the NPC.  

­ City Manager Steckman noted turnover within the organization, policy & record retention, 
and an oncoming asset management software with the City. 

Commissioner Piscoya commented the HMP should become a recurrent item on the agenda, 
concluding by thanking Commissioner Lizak. 

3) Commissioner Odden noted a good meeting with lots to talk about. Thanked Sara for her work, and 
her wealth of knowledge. 

4) Commissioner Smith thanked everyone for a good meeting and Commissioner Lizak, noting City 
Council members participation at the meeting. 

5) Commissioner Deighton commented on the King Island Signs grant and Historic Preservation Plan, 
continuation seeking grants, and Commissioner Lizak's work. 

6) Chairman Hughes echoed sentiments towards Commissioner Lizak and her contributions to the 
NPC, opining hope to an end to the current mask mandate. Chairman Hughes noted the Historic 
Preservation Plan's development, opining an adoption from the City Council was desired.  

7) Commissioner Michels thanked City staff and Commissioners for their efforts. Noting zone-
planning, the work-session and revisiting the topic in later meetings. Opining interest in furthering 
the hazard mitigation plan. 

SCHEDULE OF NEXT MEETING 
 
A. The next meeting of the Nome Planning Commission is scheduled for March 1, 2022. 

­ City Manager Steckman noted a work session may be in place, where the Commission could 
review International Property Maintenance Code.  
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­ Commissioner Smith opined his interest in reviewing the International Property 
Maintenance Code. 

­ Chairman Hughes inquired as to how items could be placed on the agenda after previously 
requests were not received. 

­ The next meeting of the Nome Planning Commission is scheduled for March 1, 2022, with a 
possible work session.  

 
ADJOURNMENT 

A motion was made by C. Michels and seconded by C. Smith to 
adjourn. 
 
Hearing no objections, the Nome Planning Commission adjourned at 
8:10 PM. 
 

APPROVED and SIGNED this 1st day of March, 2022. 
 
 

______________________________ 
      KENNETH HUGHES III 

Chair 
ATTEST: 
 
______________________________ 
JEREMY JACOBSON  
Acting Deputy City Clerk 
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Broken doors, high grass, or a sagging roof are more 
than just visual cues of vacancy. They pose serious 
health and safety concerns - and communities  
have the power to take action in response through 
code enforcement. 

Code enforcement, defined broadly, includes all of the elements 
involved in obtaining compliance from private owners of vacant, 
abandoned, and deteriorated properties. Property ownership comes with 
important responsibilities, including maintaining properties in compliance 
with local codes.

What is strategic code enforcement? 
Strategic code enforcement focuses on maximizing compliance while 
minimizing intervention from local government. It’s an approach to code 
enforcement that uses data and community input to make the most of limited 
resources to achieve a community’s goals. 

Strategic code enforcement often involves public, private, and resident 
partners. The best strategic code enforcement efforts are equitable, effective, 
and efficient.

Equitable code enforcement recognizes differences in circumstances 
and provides the necessary support and protections to property owners in 
more vulnerable positions. Equitable code enforcement mitigates individual 
hardship while still working to improve property conditions.

Strategic Code 
Enforcement
How to Use Strategic Code  
Enforcement to Prevent Vacancy  

Code enforcement that is 
used equitably, effectively, and 
efficiently is one of the most 
promising approaches to vacant, 
abandoned, and deteriorated 
properties.

Learn More about Strategic Code Enforcement  
at communityprogress.org/codeenforcement

© Copyright 2021, Center for Community Progress

PROGRESS 
POINTS
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Effective code enforcement results in an improved property that meets local 
standards. Property owners might comply voluntarily, or local governments 
can take action to abate the nuisance and recovery of costs or transfer 
ownership to a new responsible owner.

Efficient code enforcement achieves compliance in the shortest period of 
time and at the lowest public cost. 

Who is involved in strategic code enforcement?
Many different people are involved in a strategic code enforcement effort. 
Housing and building code enforcement officers are the individuals who 
inspect buildings for health and safety. They are responsible for responding 
to immediate and critical community needs. Department and division 
managers, attorneys, hearing officers and judges, and other public agency 
staff may also be involved. These individuals are collectively charged with 
finding ways to facilitate property owners to comply with necessary building 
and housing standards.

What success looks like in strategic code 
enforcement
When developing an equitable, effective, and efficient strategic code 
enforcement program, consider the following important elements:

•	 Use proactive, data-driven interventions tailored to neighborhood  
	 market conditions

•	 Invest in the health and safety of residents

•	 Give code enforcement officers the ability to diagnose problems

•	 Accommodate and protect vulnerable property owners 	who want 
	 to comply

•	 Build and maintain trust with community members

•	 Empower staff who have excellent interpersonal and problem- 
	 solving skills

•	 Allocate limited financial resources thoughtfully

•	 Define, measure, and report success

•	 Coordinate efforts across departments

Strategic code enforcement is one important way your community can 
address vacant properties. By responding to code violations in ways that 
are supportive, not punitive, and working in partnership with property 
owners, communities can make the most of time and resources and improve 
conditions for an entire neighborhood.

	 EXTERIOR

•	 Broken windows

•	 Broken doors

•	 Loud noise

•	 Junk vehicles

•	 Trash and debris

•	 High grass

•	 Peeling paint

•	 Sagging roof

•	 Deteriorated  
	 porch

•	 Couches on  
	 porch

	 INTERIOR

•	 Broken windows

•	 No fire alarms

•	 Mold

•	 Sewage backup

•	 No heat

•	 No water

•	 No vent plates

•	 Bug infestation

•	 Lead paint  
	 hazards

•	 No way to  
	 secure doors

What are common issues  
that strategic code 
enforcement can address?

Learn More about Strategic Code Enforcement  
at communityprogress.org/codeenforcement

© Copyright 2021, Center for Community Progress
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American 
Rescue Plan 
Act (ARPA)

ARPA ON THE GROUND 

•	 Detroit, MI is using ARPA funds to provide free 
home repair services, beginning with roof repairs, 
to qualified homeowners.

•	 Syracuse, NY proposed to use $4.5 million of 
ARPA funds to invest in advanced technology 
for housing inspectors to detect lead and to 
remediate lead hazards.

•	 St. Louis, MO is investing $15 million in a home 
repair fund for low income owners. 

POTENTIAL IDEAS FOR ARPA USE 

•	 Repair grant programs for low- to moderate-
income homeowners and landlords to fix code 
violations.

•	 Implement a rental registration, inspection, and 
licensing program – funding could support 
dedicated enforcement capacity and repair grants.

•	 Data and technology infrastructure that improves 
efficiency of code enforcement programs, like 
parcel surveys, software platforms, and field 
equipment for inspectors.

•	 Code enforcement staff capacity and training 
programs.

•	 Resident collaboration with code enforcement, 
such as quarterly meetings, community tool 
sheds and clean-ups, and neighborhood walk 
throughs with code enforcement staff.

•	 Tenant support programs, including programs 
that help tenants bring claims against negligent 
landlords to secure critical repairs.

Why should ARPA funds be invested in 
strategic, equitable code enforcement?
The American Rescue Plan Act’s (ARPA) $350 billion State and Local Fiscal 
Recovery Fund distributes federal relief to every US state, local, territorial, 
and Tribal government, which must be obligated by December 31, 2024 and 
expended by the end of 2026. This once-in-a-lifetime infusion of flexible funding 
is focused on catalyzing broader community recovery and rebuilding and 
addressing the immediate and long-term negative impacts of the COVID-19 
pandemic, particularly on low-income communities and people of color.

NEED: Deteriorating property conditions have left many homeowners and 
tenants exposed to health and safety risks. Continued economic impacts due 
to the pandemic have left residential and commercial property owners unable 
to invest in property repairs and municipalities without adequate capacity to 
enforce property maintenance codes. 

OPPORTUNITY: Activities to support the strategic, equitable enforcement 
of housing and building codes are ideal candidates to address this need 
with ARPA funding given the following: 

1 	 Code enforcement raises the overall quality of a community’s 
commercial and residential building stock, an imperative for healthy 
living environments and strong neighborhoods, a stated ARPA goal.

2 	 Providing assistance to affected and low-income homeowners, landlords, 
and tenants for home repair, weatherization, or other programs to mitigate 
health and safety risks are explicitly eligible ARPA uses. 

3 	 Code enforcement, paired with property repair grants, can reduce the 
presence of lead, mold, and other health hazards that cause or 
exacerbate health concerns, a goal specifically stated in ARPA guidance. 

4 	 Equitable code enforcement prioritizes ensuring vulnerable tenants or 
homeowners have access to safe, healthy homes and mitigates the 
risk of displacement.

5 	 Support for local governments to hire and train qualified staff to respond 
to increased health and safety risks in communities most impacted by the 
pandemic aligns with ARPA’s guidance.

Learn More about the American Rescue Plan Act 
at communityprogress.org/resources/arpa/ 122
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Eileen R. Bechtol  

P.O. Box 3426 

Homer, Alaska 99603 

 

 

Phone (907) 399-1624 

E-mail:  

erbechtol@gmail.com 

 

 

 

Memorandum 

 

To:  Nome Planning Commission (NPC) 

  Glenn Steckman, City Manager 

  

From:  Eileen R. Bechtol, City Planner 

 

Date:  November 03, 2021 NPC Meeting 

 

Subject: Setbacks on Front Street and Bering Street 

  

City Manager Glenn Steckman asked that the setback requirements for Front Street and 
Bering Street be reviewed.  The following is from the zoning code General Use District 
however, all the zoning districts have the same dimensional requirements.   

18.40.040  Dimensional Requirements 

Dimensional requirements. The following dimensional requirements shall apply 
to all uses in the general use district unless approved by variance as provided in 
Chapter 18.140: 

a. Lot Size. 
 

1. The minimum lot area shall be 5,000 square feet. 
 

b. Building Setbacks. 
 
1. Buildings shall be set back at least ten feet from all dedicated rights-of- 
way; 
 
2. Buildings shall be set back at least five feet from all other lot boundary 
lines. 

 

3. Buildings shall be set back at least ten feet from the top bank of any 
drainage ditch. 

 

4. Buildings shall be set back at least ten feet from a closed drainage 
system. 
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Building/Remodel Permit Summary Updated: 04/02/21

NAME ADDRESS MONTH PERMIT # ISSUE DATE TOTAL

VALUE FEE VALUE FEE TOTAL

JANUARY

Patrick J Krier
314 W. 1st 

Ave
22-02R 1/5/2022 $7,500.00 $174.25 $174.25

Brendan Gologergen-

Tran

311 Lester 

Bench Rd.
22-01B 1/20/2022 $22,000.00 $349.25 $349.25

FEBRUARY
Kalla Peacock & Jason 

Evans
303 W. E St. 22-01R 2/11/2022 $12,000.00 $237.25 $237.25

MARCH

APRIL

MAY

REMODEL PERMITBUILDING PERMIT

Page 1 of 5
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Building/Remodel Permit Summary Updated: 04/02/21

NAME ADDRESS MONTH PERMIT # ISSUE DATE TOTAL

VALUE FEE VALUE FEE TOTAL

JUNE

JULY

BUILDING PERMIT REMODEL PERMIT

Page 2 of 5
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Building/Remodel Permit Summary Updated: 04/02/21

NAME ADDRESS MONTH PERMIT # ISSUE DATE TOTAL

VALUE FEE VALUE FEE TOTAL

AUGUST

SEPTEMBER

REMODEL PERMITBUILDING PERMIT

Page 3 of 5
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Building/Remodel Permit Summary Updated: 04/02/21

NAME ADDRESS MONTH PERMIT # ISSUE DATE TOTAL

VALUE FEE VALUE FEE TOTAL

OCTOBER

TOTAL: 3 $22,000.00 $349.25 $19,500.00 $411.50 $760.75

DECEMBER 

REMODEL PERMITBUILDING PERMIT

NOVEMBER

Page 4 of 5
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Building/Remodel Permit Summary Updated: 04/02/21
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