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NOME PORT COMMISSION 
WORK SESSION AGENDA 

THURSDAY, AUGUST 2, 2018 @ 5:30 PM 
COUNCIL CHAMBERS IN CITY HALL 

 
 

WORK SESSION – 5:30 PM: 
 

Discussion with PND Engineers and City Engineer on Concrete Barge Ramp Repair Strategy 

  

 Repair methodology 

 Project schedule options 

 Bid pricing approach 

 



BARGE RAMP REPAIR STRATEGY 
 NOME PORT COMMISSION – WORK SESSION 

GENERAL DISCUSSION 

Jlb  7/30/2018 

 

 Most effective condition assessment requires some type of dewatering barrier:  

o Sheetpile – easier to permit, but requires crane/pile hammer and likely a barge unless 

reachable from shore 

o Gravel – harder to permit and water could infiltrate, can be installed and removed from 

shore but footprint width would exceed 50 feet and extend into federal dredge limits 

o Water bags (Bryan can explain) 

o Removing the water from the contained area will require a pump/filter process 

approved under the Corps permit 

 

 Construction period options: 

o Winter plan would allow dewatering, damage assessment & removal of damaged planks 

before hard freeze, with subsurface work, form building and plank install or slab pour in 

spring (May) 

o Summer plan would require taking ramp out of service approximately July 15, then 

dewater, remove or demo, subsurface work, frame reinforcement, and plank install or 

slab pour – ramp back in service Sept 1-15 window 

 

 Material options: 

o Panels could be shipped in from Seattle or formed/poured in Nome, with a certain 

quantity available prior to dewatering phase.  If assessment determines more panels are 

needed, local option would allow additional panels to be made timely 

o If some panels determined salvageable after dewatering assessment, all reusable planks 

could be set at lower level with remaining ramp slope constructed as single slab, with 

form built on top of reinforced I-beam frame.  The new frame could consist of both 

horizontal and vertical beams welded into ladder formation, and slab poured locally 

(this requires summer plan) 

o Are current 1 foot thick concrete planks too thin? 
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Position Code Description Material

Quantity
Unit of

Measure
Total 

Unit Cost Total Cost

JOB JOB

1 Option 1 - Repair Existing Barge Ramp 1.00 LS $1,954,576.72 $1,954,576.72

1.1 Mobilization and Demobilization 1.00 LS $400,000.00 $400,000.00

1.2 Salvage and Reinstall Existing Armor Rock 1.00 LS $85,176.24 $85,176.24

1.3 Sheet Pile Cofferdam 1.00 LS $497,628.68 $497,628.68

1.4 Demolish and Replace 30% of Planks and Timbers 1.00 LS $276,403.62 $276,403.62

1.5 Field Personnel Housing, Per Diem, Transportation 20.00 Day $3,630.00 $72,600.00

1.6 Contingency (15%) 1.00 LS $198,000.00 $198,000.00

1.7 Additive 1 - Demolish and Replace 50% of Planks 1.00 LS $212,384.09 $212,384.09

1.8 Additive 2 - Demolish and Replace 70% of Planks 1.00 LS $212,384.09 $212,384.09

2 Option 2 - Demolish and Install New Barge Ramp 1.00 LS $1,376,510.47 $1,376,510.47

2.1 Mobilization and Demobilization 1.00 LS $300,000.00 $300,000.00

2.2 Salvage and Reinstall Existing Armor Rock 1.00 LS $85,176.24 $85,176.24

2.3 Demolish Planks and Timbers 1.00 LS $44,836.05 $44,836.05

2.4 Install New Barge Ramp 1.00 LS $693,898.18 $693,898.18

2.5 Field Personnel Housing, Per Diem, Transportation 20.00 Day $3,630.00 $72,600.00

2.6 Contingency (10%) 1.00 LS $180,000.00 $180,000.00
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