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Nome City Council 
Jerald Brown 

Doug Johnson 
Mark Johnson 

Adam Martinson 
Jennifer Reader 

Meghan Sigvanna Topkok 
                                               

                       

NOME COMMON COUNCIL 
SPECIAL MEETING AGENDA 

TUESDAY, MARCH 16, 2021 at 5:00 PM 
COUNCIL CHAMBERS IN CITY HALL 

102 Division St. ▪  P.O. Box 281 ● Nome, Alaska 99762 ●  Phone (907) 443-6663 ●  Fax (907) 443-5345 
 

 

ROLL CALL 

APPROVAL OF AGENDA 

CITIZENS' COMMENTS 

NEW BUSINESS 

A. R-21-03-03 A Resolution Awarding the Demo and Construction of the Port of Nome Launch 
Ramp Replacement Project to STG, Inc., 

PAGE 2 

B. R-21-03-04 A Resolution Authorizing the City of Nome to Apply for and Participate in the 
USDOT INFRA Discretionary Grant Program for the Funding of the Snake River Moorage and 
Vessel Haulout Facility Project, 
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ADJOURNMENT 
 

Mayor 
John K. Handeland 

Manager 
Glenn Steckman 

Clerk 
Bryant Hammond 

 

1



Page 1 of 2 
 

Presented By: 
Port Director 

 
Action Taken: 

Yes____ 
No____ 

Abstain____ 

 
CITY OF NOME, ALASKA 

 
RESOLUTION NO. R-21-03-03 

 
A RESOLUTION AWARDING THE DEMO AND CONSTRUCTION OF THE PORT OF 

NOME LAUNCH RAMP REPLACEMENT PROJECT TO STG, INC. 
 

WHEREAS, the Nome Port & Harbor serves an important role as a maritime transportation 
hub in Western Alaska supporting communities of the Norton Sound and additional Bering Strait 
Region for the transshipment of fuel, cargo, equipment, and for the export of gravel and rock; and, 
 

WHEREAS, the majority of Nome’s homeported fleet operates in near-shore and Norton 
Sound waters, using Nome as a base by which to support their seasonal operations and protecting their 
vessels by overwintering in dry-dock at Nome; thereby relying on the harbor infrastructure to serve 
that need and be available for their use; and, 
 

WHEREAS, the region’s commodities are transshipped through the Port of Nome, which also 
serves as a strategic resupply facility and laydown area for commercial marine operations that service 
the Western Alaska coastline from the Yukon River to the Chukchi & Beaufort Seas, and whom also 
rely on harbor infrastructure to effectively load/unload commodities; and, 
 

WHEREAS, the limited ice-free season afforded to the Arctic region dictates that activity occur 
as efficiently and effectively as possible, with little flexibility for essential infrastructure components 
to be unreliable or at risk of failure, as this delays operations and increases risks of maritime operations 
and schedules, driving up transportation costs for goods and services; and, 
 

WHEREAS, the City has been awarded $2,276,467 in funding from the U.S. Economic 
Development Administration Public Works Program based on economic distress criteria, as well as 
matching funds of $300K from Norton Sound Economic Development Corporation, and $377,663 from 
the City of Nome to fund construction, engineering, contract admin, and inspection; and, 

 
WHEREAS, the City advertised for bids to be publicly opened and read on March 11, 2021, and 

the City received and opened two bids on March 11, 2021, identifying STG, Inc. as the lowest qualified 
and responsive bidder with a base bid of $2,954,130 for the Launch Ramp Replacement Project; and, 
 

WHEREAS, the City of Nome wishes to move forward with the project, in an effort to replace 
the damaged ramp and to ensure reliability for transshipping, vessel launching and removal. 
 

NOW, THEREFORE, BE IT RESOLVED that the Nome City Council hereby awards the Port 
of Nome Launch Ramp Replacement Project to STG, Inc. for $2,954,130. 
 

APPROVED and SIGNED this 16th day of March, 2021. 
 
 

______________________________ 
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JOHN K. HANDELAND, Mayor 
 
ATTEST: 
 
 
______________________________ 
BRYANT HAMMOND, Clerk 
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v.210223 
 

BID-2 

BID SCHEDULE 
 

PORT OF NOME LAUNCH RAMP REPLACEMENT 
 

In accordance with the Invitation for Bids and the Provisions, Terms, Conditions, Plans 
and Specifications related thereto, I propose to furnish materials and perform 
construction at the lump sum prices or unit prices listed: 

Item Work Description      

1. Mobilization for all work, survey, and demobilization;   
2. Demolition shall include: 

a. Salvage revetment consisting of armor rock and filter rock around the 
perimeter of the existing ramp for re-use. 

b. Removal and salvage of existing ramp concrete planks and timber & 
steel sleepers for stockpile. 

3. Construction shall include: 

a. Excavate to subgrade and construct shot rock fill base to accept new 
concrete ramp construction. 

b. Prepare subgrade and place timber sleepers, pre-cast concrete slabs, 
and fill annular space below the slabs with grout.  

c. Re-grade and compact soils around new slabs. 
d. Place filter rock and replace armor rock. 

TOTAL BID 
The Bidder shall insert, as called for, a unit price or a lump sum price in figures opposite 
each Pay Item for which an estimated quantity appears in the Bid Summary. A unit price 
or lump sum price is not to be entered or tendered for any Pay Item not appearing in the 
Bid Summary. The Estimated Quantity of work for payment on a lump sum basis will be 
"All Required" and as further specified in the Contract.
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Alaska Business License # 928045

Alaska Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing 

PO Box 110806, Juneau, AK 99811-0806

This is to certify that

HEKO SERVICES, INC
2404 BOYER AVENUE EAST, SEATTLE, WA 98112

owned by

HEKO SERVICES, INC

is licensed by the department to conduct business for the period

October 22, 2020 to December 31, 2022 
for the following line(s) of business:

23 - Construction

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location. 
It is not transferable or assignable.

Julie Anderson 
Commissioner
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Please wait... 
  
If this message is not eventually replaced by the proper contents of the document, your PDF 
viewer may not be able to display this type of document. 
  
You can upgrade to the latest version of Adobe Reader for Windows®, Mac, or Linux® by 
visiting  http://www.adobe.com/go/reader_download. 
  
For more assistance with Adobe Reader visit  http://www.adobe.com/go/acrreader. 
  
Windows is either a registered trademark or a trademark of Microsoft Corporation in the United States and/or other countries. Mac is a trademark 
of Apple Inc., registered in the United States and other countries. Linux is the registered trademark of Linus Torvalds in the U.S. and other 
countries.
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  P.O. Box 281 • Nome, Alaska 99762 

    

  

   “There’s no place like Nome” 
  www.nomealaska.org 

 
        January 31, 2021 

 

Mr. Tobey Clarkin 

Project Engineer – Seattle Regional Office 

U.S. DEPARTMENT OF COMMERCE 

Economic Development Administration 

915 Second Avenue, Room 1890 

Seattle, WA 98174 

 

RE: 07-01-07499 City of Nome, AK: Additional Funds Request 

Inner Harbor Launch Ramp Repair Project  

 

Dear Mr. Clarkin, 

 

The City of Nome respectfully submits the attached packet of documents, reflecting a request to 

EDA Region X for additional program funds to support an overrun in project costs for the Inner Harbor 

Launch Ramp Repair Project.  The funding gap has prevented the City from awarding construction of the 

project as all bids received exceeded available funding.    

 

Based on a modified scope of work with an updated construction cost estimate (see Table 1), 

the City is confident that all components of the project can be constructed if an additional $584,054 in 

EDA funds were allocated through the Public Works program.  The City has approved the 20% applicant 

match of $569,117 to fund the increased cost-share of the project. 

 

 

 

 

 

 

 

 

Table 1 

 

This 20% cost-share is comprised of $269,117 in municipal funds obligated to the project by the 

Nome Common Council, and $300,000 in grant funds from Norton Sound Economic Development 

Corporation (NSEDC), under their Large Infrastructure Program (see attached).  NSEDC serves as the 

local Community Development Quota (CDQ) group for the Bering Strait Region. 

 

 

 

Cost Classification Total Cost 

Admin/Legal Expense 65,000 

A/E Expense 105,332 

Other A/E Expense (CA) 52,666 

Project Inspection Expense 87,777 

Construction Expense 2,414,104 

Total Project Costs 2,845,584 
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  P.O. Box 281 • Nome, Alaska 99762 

    

  

   “There’s no place like Nome” 
  www.nomealaska.org 

 
 

 

 

 

 

 

 

     Table 2 

 

The City thoroughly appreciates EDA’s consideration of providing additional funds to support 

the Port of Nome’s Inner Harbor Launch Ramp Repair Project under the Public Works and Economic 

Development Facilities Program.  This infrastructure serves a vital role in transshipping cargo, 

equipment and gravel throughout Western Alaska, and launching over 125 local vessels each season.    

 

 Please advise if further information is needed, or if there are any questions. 

 
       Sincerely, 
 
       CITY OF NOME 
  

 
        
       Joy Baker 
       Port Director 
 
 
Cc: Shirley Kelly – EDA Representative 

Nickie Crowe – Acting Finance Director 

Source 

of Funds 

Cost-

Share 

2018 Project 

Budget 

2021 Project 

Budget 

Additional 

Funds Needed 

Status 

Total 100% 2,115,516 2,845,584 730,068  

Federal  EDA 80% 1,692,413 2,276,467 584,054 Requested 

Applicant City 20% 123,103 269,117 146,014 Committed 

Local NSEDC 300,000 300,000 0 Committed 
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Presented By: 
Port Director 

Action Taken: 
Yes____ 
No____ 

Abstain____ 

 

CITY OF NOME, ALASKA 
 

RESOLUTION NO. R-21-03-04 
 

A RESOLUTION AUTHORIZING THE CITY OF NOME TO APPLY FOR AND PARTICIPATE IN 
 THE USDOT INFRA DISCRETIONARY GRANT PROGRAM FOR THE FUNDING OF THE  

SNAKE RIVER MOORAGE AND VESSEL HAULOUT FACILITY PROJECT 
 

WHEREAS, the U.S. Department of Transportation (USDOT) administers the Infrastructure for 
Rebuilding America (INFRA) Grant Program, which supports surface transportation projects necessary to 
facilitate direct intermodal, transfer or access into or out of a facility that will improve commodity movement 
throughout a region or freight network; and 
 

WHEREAS, the City of Nome owns the Port & Harbor, which serves as the regional maritime hub 
facility for over fifty (50) western Alaska communities, transshipping fuel, cargo and gravel throughout the 
region during the ice-free season, serving as the critical transportation network link that enables equipment, 
fuel, household goods, and basic life-sustaining necessities to be delivered to the regional rural network; and 
 

 WHEREAS, Nome’s Inner Harbor has experienced an escalation in vessel congestion in the last eight 
(8) years, which has created numerous vessel incidents and significant delays in the transshipment of goods 
and services across the region and caused vessel overcrowding that has impacted subsistence activities; and   

 
WHEREAS, the City of Nome identified the Snake River Moorage and Vessel Haulout Facility as one 

of the priority projects in the Port of Nome Strategic Development Plan in an effort to increase shipping 
efficiencies deemed critical in the limited ice-free maritime window; and 

 
WHEREAS, barge operators have demonstrated written project support in an effort to reduce risks 

of conflicts with smaller vessels that result in damage and potential crew injury, as well as exponentially 
increase shipping inefficiencies that cause delays in the delivery of equipment, materials and supplies that 
are on tight construction deadlines in the short ice-free season; and 

 
WHEREAS, Nome Eskimo Community, has agreed to partner as a co-applicant on this grant funding 

opportunity and concurs that the project aligns well with the needs of the community and region. 
 

NOW, THEREFORE, BE IT RESOLVED that the Nome Common Council supports application to 
the USDOT INFRA Grant Program for development of the Snake River Moorage and Vessel Haulout Facility 
Project, and agrees, subject to selection by USDOT, to enter into a grant agreement with USDOT for an 
INFRA Discretionary Grant. 
 

APPROVED and SIGNED this 16th day of March, 2021. 
 

 
                                           

                       JOHN K. HANDELAND, Mayor 
ATTEST: 
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BRYANT HAMMOND, Clerk 
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