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Nome City Council 
Jerald Brown 

Doug Johnson 
Mark Johnson 

Adam Martinson 
Jennifer Reader 

Meghan Sigvanna Topkok 
                                               

                       

NOME COMMON COUNCIL 
WORK SESSION & REGULAR MEETING AGENDA 

MONDAY, JANUARY 25, 2021 at 5:30 / 7:00 PM 
COUNCIL CHAMBERS IN CITY HALL 

102 Division St. ▪  P.O. Box 281 ● Nome, Alaska 99762 ●  Phone (907) 443-6663 ●  Fax (907) 443-5345 
 

 
WORK SESSION 
 
5:30 – Presentation of FY 2020 Audit by Altman, Rogers & Co.,  
 
6:00 – Discussion of 2020 NSEDC Community Benefit Share Allocation 

ROLL CALL 

APPROVAL OF AGENDA 

APPROVAL OF MINUTES 

A. June 30, 2020 Nome Common Council Regular Meeting Minutes,  

PAGE 4  

B. January 11, 2021 Nome Common Council Regular Meeting Minutes,  

PAGE 9  

COMMUNICATIONS 

A. Letter of December 22, 2020 from AK Division of Public Health to Nome Emergency Services 
re: Recertification through 2022,  

PAGE 16  

B. Letter of January 12, 2021 from Superintendent Burgess to Manager Steckman re: District 
Capital Requests for FY 22,  

PAGE 18  

C. Email of January 19, 2021 from Acting State Assessor Caissie re: Board of Equalization 
Training, 

PAGE 32  

D. 2021 Nome Public Schools Board of Education Legislative Priorities,  

PAGE 33 

E. FY 2022 City of Nome Budget Calendar,  

PAGE 36  

CITIZEN'S COMMENTS 

UNFINISHED BUSINESS 

A. R-21-01-01 A Resolution Allocating the 2020 NSEDC End-Year Community Benefit Share 
Funds, 

Mayor 
John K. Handeland 

Manager 
Glenn Steckman 

Clerk 
Bryant Hammond 
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PAGE 38  

NEW BUSINESS 

A. O-21-01-01 An Ordinance Approving the 2021 Operations and Maintenance Budget for Nome 
Joint Utility System,  

PAGE 39  

B. O-21-01-02 An Ordinance Approving the 2021 Capital Investments Budget for Nome Joint 
Utility System,  

PAGE 53  

C. R-21-01-02 A Resolution Modifying the City of Nome Resolution R-12-12-03 Authorizing 
Special Permitting for the Trapping of Fur-Bearing Animals within Otherwise Prohibited 
Areas of the City of Nome, 

PAGE 56  

D. R-21-01-03 A Resolution Adopting the Results of the Fiscal Year 2020 Audit Performed by 
Altman, Rogers & Co., 

PAGE 62 

E. R-21-01-04 A Resolution Endorsing Projects for the City of Nome's 2021 State Legislative 
Priorities, 

PAGE 158 

F. R-21-01-05 A Resolution Endorsing Projects for the City of Nome's 2021 Federal Legislative 
Priorities, 

PAGE 160  

UTILITY MANAGER'S REPORT 

A. Activity Report: January 12 - 22, 2021,  

VERBAL  

CITY MANAGER'S REPORT 

A. Activity Report: January 12 - 22, 2021,  

PAGE 161  

B. Memorandum from Acting Finance Director Crowe to Manager Steckman re: F20 Financial 
Review,  

PAGE 162  

C. Memorandum from Port Commission Chairman West to Manager Steckman re: Additional 
Funds for Launch Ramp Replacement Project,  

PAGE 166  

D. November 19, 2020 Nome Port Commission Regular Meeting Minutes,  

PAGE 168 

E. 2nd Quarter Harbormaster Report,  

PAGE 173  

F. 2nd Quarter NVFD / NVAD Report,  
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PAGE 175  

G. 2nd Quarter Nome Police Department Report, 

PAGE 177  

H. 2nd Quarter Building Inspector / Maintenance Report, 

PAGE 180  

I. 2nd Quarter Library Report, 

PAGE 181  

J. 2nd Quarter Museum Report, 

PAGE 186  

K. 2nd Quarter Public Works Report, 

PAGE 196  

L. 2nd Quarter Parks & Rec Report, 

PAGE 198  

M. 2nd Quarter Visitors' Center Report,  

PAGE 200  

CITIZEN'S COMMENTS 

COUNCIL MEMBER'S COMMENTS 

MAYOR'S COMMENTS AND REPORT 

A. Activity Report: January 12 - 22, 2021,  

VERBAL  

EXECUTIVE SESSION 

ADJOURNMENT 
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Nome City Council 
Jerald Brown 

Doug Johnson 
Mark Johnson 

Adam Martinson 
Jennifer Reader 

Meghan Sigvanna Topkok 
                                               

                       

NOME COMMON COUNCIL 
SPECIAL MEETING MINUTES 

TUESDAY, JUNE 30TH, 2020 AT 5:32PM 
COUNCIL CHAMBERS IN CITY HALL 

102 Division St. ▪ P.O. Box 281 ● Nome, Alaska 99762 ●  Phone (907) 443-6663 ●  Fax (907) 443-5345 
 

 

ROLL CALL 
 
Members Present:  Jerald Brown; Mark Johnson; Adam Martinson; Jennifer Reader;  
 Meghan Topkok(Telephonic)  
 
Members Absent: Doug Johnson; Student Rep. Molly Kenick 
 
Also Present: Joy Baker, Port Director(Telephonic); Nickie Crowe, Acting Finance 

Director(Telephonic); Glenn Steckman, City Manager; John K. Handeland, 
NJUS Manager, Christine Piscoya, Deputy City Clerk 

 
In the audience: Tom Gray; Scot Henderson; Judy Martinson; Emily Hofstaedter, KNOM;  
 Diana Haecker, Nome Nugget Newspaper. 

 

OATH OF OFFICE 

A. Deputy City Clerk Piscoya gave the Oath of Office for John K. Handeland as Mayor. 

 

APPROVAL OF AGENDA 

Mayor Handeland asked if there were any changes to the agenda.  

A motion was made by C. Reader and seconded by  

C. Martinson to approve the agenda as presented.  
 
At the roll call: 
Aye: M. Johnson; Martinson; Reader; Topkok; Brown. 
Nay: 
Abstain: 
 
The motion CARRIED. 
 

CITIZEN'S COMMENTS 

1.  Tom Gray was present to see what is going on for the CARES Act funding and that the local 
businesses have been effect by COVID-19 and eager to know what is available to business 
owners.  

Mayor 
John K. Handeland 

Manager 
Glenn Steckman 

Clerk 
Bryant Hammond 
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2.  Aaron Blankenship expressed in documentation that the forms were not addressed 
correctly and that it should also be open and fair to all people and or businesses applying 
for these grants.  

 

NEW BUSINESS 

A. Approval of Phase I CARES Act Spending Plan.  

- City Manager Steckman explained the different type of phases will be available to the 
community followed by a similar process done in Kenai. Phase I would consist of a NJUS 
Utility credit for residents at $300.00 that have been effected by COVID, Phase II would be  a 
$3,000 NJUS credit for Businesses, Phase III is for the carvers, crafters and sculptors for $300 
paid directly to them. For each phase will have a various amount set for funding and then 
apply some of the COVID funding to various upgrades within the City of Nome 
buildings/facilities and other items that need funding related to COVID.  

- Councilmember Reader asked clarification for the amounts of miss printed information on 
the proposed forms, as they are different amounts from the $500 versus the $300 amount.  

- Councilmember Brown stated that the second and third amounts make it sound like there 
might be additional phases but not too sure at this point in time.  

- City Manager Steckman continued to state that this model we are following is from Kenai’s 
model and that citizens will declare their need for the funds and submit it to the city with no 
additional proof would be needed.  

- Mayor Handeland explained the city got their estimated amounts from the listing of the 
registered businesses that has a physical presence in the community. Marijuana business, 
cab drivers, along with many other non-qualified businesses for whatever the reason may be, 
that a business would not be qualified to apply for Phase II that it would be based on a needs 
bases.  

- City Manager Steckman stated the Phase II application would be ready for the Council to 
review by the July 13th, 2020 meeting in hopes of approving the Phase I application gets 
approved. 

- Councilmember M. Johnson asked for a timeline and when/if the payments would be sent 
out. He understand that these funds may need to be paid out by the end of the 2020 year. 

- City Manager Steckman explained if it was approved tonight that it would be pushed out 
into the public and July 17th would be the deadline for the Phase I and the credits would be 
applied by July 30th for Utility funds. The Phase II application should be available to the 
public by July 13th. Phase II and III payments will be available in July or early August. The 
Phase III of payments will be due/paid at a later date after the first rounds got through to see 
how much funding is available if any additional phases are needed.  

- Councilmember Brown asked out of curiosity that some of the content on the application if 
it is relevant to ask for or whether it should be defined differently on how each business 
would find themselves approved or disqualified due as presented with the current 
application.  

 A motion was made by C. Brown and second C. Reader to 
 Amend the Phase I application with the details such as adding a  

 line item for estimated total impact may be needed from March  
 to May 2020 from business owners. 
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Discussion: 

- Councilmember Brown explained the propose changes for the Phase I application.  

- Judy Martinson stated to get the estimated cost from taxing revenues would be harder to get 
and that she wouldn’t want to have the business owners put a number down and not be able 
to hold accountable for those estimated funds within a business, even if they are estimated. 

- Councilmember Reader asked for previous years verse the current year to see a projected 
number of loss revenue.  

- Tom Gray explained that selecting an estimated amount may work but what numbers may 
not hold true form the past to current and the future. Receiving COVID funds in the past 
have helped but it’s not going to cover any of the costs loss during this time.  

 At the roll call:  

 Aye: Topkok; Brown. 

 Nay: M. Johnson; Martinson; Reader. 

 Abstain: 

 The motion FAILED. 
 

- Councilmember Brown asked for clarification on the carvers, crafters and sculptors phase if 
it would be a check form rather than a credit to their NJUS account.  

- City Manager Steckman stated that carver, crafter and sculptors are unique due to working 
at home which they could apply for the business grant and the carver, crafter and sculptor 
grant, if they qualify.  

- Councilmember Brown asked again for explanation of the application that the artist and 
carvers were to expect a check rather than a credit as it states on the form. 

- City Manager Steckman stated they are using a premade template and it might be a mistake 
but it could be changed.  

- Councilmember Brown pointed out that there may be households in this community that 
have one utility account but have possibly multiple carvers, artisans and sculptors within 
that home, how do you define that within the application and again, to send a check directly 
to the carver, artisan and sculptors rather than applying to a utility account.  

- City Manager Steckman stated he would not recommend that method of payment. Kenai’s 
model was based on the utility household rather than an individual.  

- Mayor Handeland gave a scenario of possible households and explained how it would work 
for each individual person.  

- Councilmember Brown further explained that the dynamics in Nome maybe that there could 
be a household that has multiple wage earners but all share one utility bill and that the 
carvers, crafter and sculptors shouldn’t be left out due to not having a utility bill in their own 
name and supported cutting a check to each individual carver, crafter and sculptor.  

- Mayor Handeland explained that this model was based on household rather than individual 
person.  

- Councilmember M. Johnson asked for clarification about if a business would have to have 
the utilities under the business rather than the individual name. There are some business 
that do not have a physical presence but the business is run out of their home and utility are 
in the individual business owner rather than the business itself.  

- City Manager Steckman explained it wouldn’t be appropriate to do that; that this grant 
funding isn’t a stimulus check that goes to everyone. If a business could show a hardship 
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that it would be a credit to the utility account and applied that way. City Manager Steckman 
explained Phase III would be in a form of check to the individual. Small business that are run 
out of the home would not qualify as a business grant due to it not having a physical store 
front presence.  

- Councilwoman Reader explained if any business owner applied for the business grant that 
they would qualify, for instance if her Mary Kay independent sales would apply for the 
business grant that they could regardless if there was a physical store front business or not. 
She stated it is comparable to what a carver, crafter and/or sculptor and they had a current 
business license and they ran their business out of their home, they would qualify to apply.  
C. Reader explained that any and all types of business should be treated equally and each 
business should get the same opportunity.  

- City Manager Steckman added that the one of the challenges for the business are if it’s 
owned by one spouse and another business is run out of the same household, that they still 
could apply. Carvers, crafters and/or sculptors are different comparable to regular businesses 
who have a physical store front.  He suggested that the Council would decide on giving those 
types of business leeway to apply for the business grant funds.  

- Judy Martinson asked for clarification if it’s one business per couple or per household or 
individual business.  

- City Manager Steckman continued to reference Kenai’s process is based on the size of 
revenue and would apply for grant fund that way. They also can include as an option is what 
the funds would be used for along with a bunch of other qualification for their business 
grant application. 

- The council continued to discuss the requirements for the business grant application 
funding.  

 
 A motion was made by C. Reader and second C. Martinson to  
 accept the memo dated June 29, 2020 from City Manager  
 Steckman to disburse money from the Cares Act with the  
 addition of using the discretion* of the City manager as needed  
 and to not exceed $600,000 and then prorate if necessary as well  
 as the additional funding for Cares Act funding.  

Discussion: 
 

- Councilmember M. Johnson if they find there is more need and will use discretion in the 
future to fill those needs.  

- Councilmember Reader clarified that it’s just for first column of the spreadsheet and added a 
friendly amendment to include the additional funding of Cares Act funding and C. 
Martinson agreed.  

- Councilmember M. Johnson included the NRC shouldn’t be included with the COVID 
funding. IN additional there should be other opportunities of funds available at a later day 
and that we are only approving the payment for Phase I. 

- City Manager Steckman replied the NRC is considered an emergency shelter is eligible for 
the funds.  

 At the roll call:  

 Aye: Reader; Topkok; Brown; D. Johnson; Martinson. 

 Nay:  

 Abstain: 
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 The motion APPROVED.  

ADJOURNMENT 

The meeting adjourned at 7:43PM.  

 
APPROVED and SIGNED this 25th day of January, 2021. 

 
 
 
 

      ______________________________ 
      JOHN K. HANDELAND    

Mayor 
 
 
ATTEST: 
 
 
______________________________ 
BRYANT HAMMOND  
City Clerk 
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Nome City Council 
Jerald Brown 

Doug Johnson 
Mark Johnson 

Adam Martinson 
Jennifer Reader 

Meghan Sigvanna Topkok 
                                               

                       

NOME COMMON COUNCIL 
REGULAR MEETING MINUTES 

MONDAY, JANUARY 11, 2021 at 7:05 PM 
COUNCIL CHAMBERS IN CITY HALL 

102 Division St. ▪ P.O. Box 281 ● Nome, Alaska 99762 ●  Phone (907) 443-6663 ●  Fax (907) 443-5345 
 

 

ROLL CALL 
 
Members Present:  Jerald Brown (telephonic); Doug Johnson (telephonic); Mark Johnson; Adam 

Martinson (telephonic); Jennifer Reader (telephonic); Meghan Topkok 
(telephonic) 

 
Members Absent:  
 
Also Present: John Handeland, Mayor; Zoe Okleasik, Youth Representative (telephonic); 

Glenn Steckman, City Manager; Bryant Hammond, City Clerk; Mike 
Heintzelman, Police Chief; Bob Pruckner, Deputy Chief of Polic; Emily 
Hofstaedter, KNOM; Ken Hughes  

 
In the audience:    ~10 Zoom participants 

 

APPROVAL OF AGENDA 

A motion was made by C. M. Johnson and seconded by C. D. 
Johnson to approve the agenda.  

A motion was made by C. M. Johnson and seconded by C. 
Reader to amend the agenda by moving Manager’s Report B to 
communications and eliminating Mayor’s Report B. 
 
At the roll call: 
Aye: M. Johnson; Martinson; Reader; Topkok; Brown; D. 

Johnson 
Nay: 
Abstain: 
 
The motion to amend CARRIED.  

 
Returning to the main motion 
 

At the roll call: 
Aye: D. Johnson; M. Johnson; Martinson; Reader; Topkok; 

Brown  

Mayor 
John K. Handeland 

Manager 
Glenn Steckman 

Clerk 
Bryant Hammond 
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Nay:  
Abstain: 
 
The motion, as amended, CARRIED.  
 

APPROVAL OF MINUTES 

A. December 14, 2020 Nome Common Council Regular Meeting Minutes.  

A motion was made by M. Johnson and seconded D. Johnson 
to approve the December 14, 2020 Regular Meeting Minutes. 

 
Discussion: 
- Council Member Reader noted a typo on page 7 of 8 of the minutes.  
 

At the roll call: 
Aye: Martinson; Reader; Topkok; Brown; D. Johnson; M. 

Johnson 
Nay: 
Abstain: 
 
The motion CARRIED.  

 

COMMUNICATIONS 

A. Memorandum of January 7, 2021 from Acting Finance Director Crowe to Manager Steckman 
re: FY21 Draft Revenue and Expense Reports at 12/31/20. 

- Finance Director Crowe noted a 3.4 million gap between revenue and expense in the 
general fund, noting it was 1.2 million and 1.3 million in FY19 and FY20 respectively. She 
explained the gap was due to CARES act funding’s impact on salaries and benefits on the 
budget.  

- Council Member Mark Johnson asked if it was possible to present a draft balance sheet 
when financials are presented. He commended the speed at which staff were able to 
present the financials.  

- Manager Steckman said it would be easier at the end of the month, rather than the 
beginning. He noted other closeouts and finance staff working overtime to keep up with 
the CARES act programs.  

B. CARES Act Funds Report. 

- Director Crowe discussed the status of CARES Act funds, noting the non-encumbered 
balance of $227,000. 

- Manager Steckman gave further details on the status of CARES act funds, explaining 
there may be more funds available after all applications have been processed. He noted 
that all the funds for the proposed Rec Center improvements have been redirected to 
other programs.  

- Mayor Handeland noted the extension in the deadline for spending CARES Act funds, 
asking if the Council would like to discuss the matter further or so so at a later work 
session.  
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- Manager Steckman requested the Council take a pause to see where the City stands 
before making any immediate decisions. He noted some developments in guidance on 
allowable spending.  

- Mayor Handeland agreed it makes sense to understand where the City stands.   

- Council Member Brown agreed on waiting and suggested Iditarod as a good time to pick 
the matter up again.  

- Mayor Handeland noted the possibility of congress allocating more funding.  

CITIZEN'S COMMENTS 

None given.   
 

NEW BUSINESS 

A. R-21-01-01 A Resolution Allocating the 2020 NSEDC End-Year Community Benefit Share 
Funds. 

A motion was made by C. Reader and seconded by C. D. 
Johnson to adopt R-21-01-01.  

Discussion:  

- Manager Steckman discussed the history of NSEDC funding and and the City’s use of 
such. He discussed the priorities of HVAC system upgrades, noting City Hall as the 
number 2 priority and easier to accomplish than the more expensive Rec Center.   

- Council Member Reader asked if this was the same pot of funds as the resolution passed 
last meeting. She asked how much the full amount of upgrades would cost.  

- Manager Steckman explained previous end year funds and that the NSEDC funds would 
be used as matching funds seeking other grants.  

- Council Member Mark Johnson asked COVID funds would cover this.  

- Manager Steckman explained the CARES funds were originally pitched towards HVAC 
upgrades, but the CARES Act funds were pushed out into the community instead.  

- Council Member Mark Johnson asked if the funds could be used for switching the pool 
from salt water back to chlorine.  

- Manager Steckman explained his understanding of pool design and that changing 
designs becomes problematic. He noted the pool repairs are complete for a salt water 
system and hasn't had a discussion yet with Director Leeper on future direction.   

- Council Members Topkok, Martinson, and Brown all agreed both City Hall and the Rec 
Center needed upgrades.  

- Council Member Doug Johnson opined there was higher traffic of citizens at City Hall 
than at the pool.  

- Manager Steckman opined that the pool might be easier to obtain grant funding.  

- Council Member Mark Johnson requested more debate.  

- Mayor Handeland suggested a work session sometime before the next meeting.  
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A motion was made by C. M. Johnson and seconded by C. 
Martinson to postpone R-21-01-01 to the January 25, 2021 
Regular Meeting. 

 
At the roll call: 
Aye: Topkok; Brown; D. Johnson; M. Johnson; Martinson; 

Reader 
Nay: 
Abstain: 
 
The motion CARRIED.  
 

UTILITY MANAGER'S REPORT 

A. Activity Report: December 15, 2020 - January 8, 2021. 

- Assistant Utility Manager Morton updated the Council on COVID vaccinations for NJU 
crews and noted no NJU personnel currently in quarantine.  

- NJUS is actively working on the budget and should be coming to the council in the 
coming weeks.  

- The line crew is replacing LED fixtures, starting on East N St. and continuing towards 
Front St.  

- The active leak at Bering and 2nd was taking longer to address than expected due to 
difficulty in isolating the leak.  

CITY MANAGER'S REPORT 

A. Activity Report: December 15, 2020 - January 8, 2021. 

- Manager Steckman noted the report went out via email over the weekend. He explained 
Emergency Order 13 (EO 2021-01) with the expiration of bars and public spaces. He 
explained the form is now being administered by NSHC and takes vaccinations into 
account.  

- Thirty-two City of Nome personnel have now received the 2nd shot. Nobody was required 
but everybody was encouraged. He explained the ID card, and request for a COVID-19 
quick test over concerns of being vaccinated but possibly remaining a carrier. He praised 
NSHC's efforts on the ground in Anchorage.  

- Manager Steckman noted the drop in guests at NEST over the COVID-19 pandemic. 
However, he noted an increase in the challenges people have been facing as well, 
through drug and alcohol issues in addition to others.  

- He commended the finance staff for their hard work in pushing out CARES Act funds 
and noted there was no need for an executive session.  

- Council Member Reader asked for clarification on the quarantine policy.  

- Manager Steckman noted that people who've had COVID-19 are traveling and not 
subject to quarantine. He noted that this should be added and that administrative staff 
would discuss.   
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- Mayor Handeland asked for a clearer copy, noting the vaccination adds a bonus of not 
needing to quarantine.  

- Council Member Mark Johnson asked if the City was contracting with the Hospital.  

- Manager Steckman explained that the process was about the same, only the hospital was 
handling the information. He noted that paper forms were dwindling to almost nothing 
in person.  

- Council Member Mark Johnson asked how long the MCC would be used.  

- Manager Steckman noted there was meeting on Monday concerning the issue.  

C. Monthly PD Report/Capital Projects Update--January 2021. 

- Port Director Baker noted a significant milestone for the Deep Draft Port project on 
December 27th when the President signed the Consolidated Appropriations Act which 
included the Port of Nome modification project. She noted Federal funding still needed 
to be appropriated and non-federal match still needed to be identified.  

- She gave an update on the CAP 107 project explained that a late sediment sampling and 
harbor survey assisted the Port in staying on schedule.  

- Director Baker discussed the launch ramp repair project, noting the Port has come up 
with a modified approach that would reduce some of the more expensive aspects while 
allowing the Port to seek additional funding.  

- In relation to the Port Rd improvements project, ADOT should have another set of plans 
out for review and was looking at a midsummer bid and 2022 construction season.  

- Mayor Handeland thanked Joy for the alacrity with which she has pursued Port 
Development.  

D. Emergency Order No. 2021-01. 

CITIZEN'S COMMENTS 

None given.  

COUNCIL MEMBER'S COMMENTS 

1) Council Member Brown – no comments.  

2) Council Member Doug Johnson – no comments.  

3) Council Member Mark Johnson – no comments.  

4) Council Member Martinson asked for an update on Mr. Harrison’s request to put City-owned lots 
up for sale.   

- Mayor Handeland suggested asking the Planning Commission if some lots were needed for a 
future project.  

5) Council Member Reader – no comments.  

6) Council Member Topkok wished everyone quvianaġli ukiutchiaq (happy new year in Inupiaq) and 
thanked City Staff. 

7) Youth Representative Okleasik – no comments.  
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MAYOR'S COMMENTS AND REPORT 

A. Activity Report: December 15, 2020 - January 8, 2021. 

- Mayor Handeland noted heated discussion on Facebook about Iditarod not finishing in 
Nome and explained the decision from the Board of Director’s perspective. He noted the 
concerns expressed in the region's villages. No Iditarod finish in Nome was unfortunate, 
but he noted the Iron Dog still on and he was still looking for people to come up with 
some plans for entertainment during March. He solicited ideas, suggesting a small work 
group address the issue.   

- He thanked Randy Oles and members of the Nome Volunteer Fire Department for the 
fireworks display on New Years Eve.  

- He discussed COVID-19 vaccination shots, the Mini Convention Center and homeless 
issues, noting that Nome Community Center operates NEST and emphasized the good 
work they do around town.  

- Mayor Handeland opined he should put appointments to the Public Safety Advisory 
Commission on hold for a few weeks, hoping to meet with commissioners for a one year 
report.  

C. Appointment of Colleen Deighton to Seat A of the Nome Planning Commission.  

- Mayor Handeland appointed Colleen Deighton to Seat of the Nome Planning 
Commission.  

A motion was made by C. M. Johnson and seconded by C. 
Reader to confirm Mayor Handeland’s appointment.  
 
At the roll call: 
Aye: Brown; D. Johnson; M. Johnson; Martinson; Reader; 

Topkok 
Nay: 
Abstain: 
 
The motion CARRIED.  

EXECUTIVE SESSION 

A. Discussion of Personnel Matters the Immediate Knowledge of Which May Have an Adverse 
Affect on City Finances. 

- The Nome Common Council did not recess into executive session.  

ADJOURNMENT 
 
Hearing no objections, the Nome Common Council adjourned at 8:33 PM.  
 

APPROVED and SIGNED this 25th day of January, 2021 
 
 

      _________________________ 
      JOHN K. HANDELAND 

Mayor 
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ATTEST: 
 
 
_________________________ 
BRYANT HAMMOND 
City Clerk 
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From: Caissie, Joseph A (CED)
To: Adam Thompson (adamt@kgbak.us); Brad Acord (bacord@fnsb.us); Dean Olsen; Horan Charles; Jack Gadamus

(jack.gadamus@anchorageak.gov); James Canary; Caissie, Joseph A (CED); Larry Reeder; Mari Moore; Patsy
Neakok; Pickett, Brad; Renfro Michael ; Seema Garoutte; Mary Hammond; Adeena Wilcox
(awilcox@borough.kenai.ak.us); Susan Bourgeois; Shannon McCullough (smccullough@petersburgak.gov); Brian
Carlson; Aleisha Mollen; cbytaxes@yakutatak.us; Laurie Murray; taxes@bbbak.us; Avanelle Wood; Purser, Sheri
(DOA sponsored); Bryant Hammond; cityhall@pelicancity.org; Heather Rodig; l.mauldin@skagway.org; Marjorie
Veeder; Dyanna Pratt

Subject: Board of Equalization Trainings
Date: Tuesday, January 19, 2021 5:29:13 PM

Caution! This message was sent from outside your organization.

   Hi, folks – this is my first year as the (acting) State Assessor, and I’m not exactly sure how Marty
used to set this up, but I’m sending out an email offering a training to your Board of Equalization.
These trainings are important for ensuring the meetings are orderly, the findings are according to
state law and municipal ordinance, and do not get appealed to the Superior Court (and if they do,
that the Superior Court case is as easy as possible for all parties). If you can reply back to this with:
 

1. When do you anticipate your BOE hearing will be?
2. Do you (they) want a virtual training?
3. What are some good dates for them?

 
   If you need to forward this to the appropriate person, or let me know who the appropriate person
is to talk with, please do.
 
Joseph Caissie
Acting State Assessor
Joseph.caissie@alaska.gov
907-269-4565
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2021 Nome Public Schools Board of Education 
Legislative Priorities 

 
2021 State Legislative Priorities 
 
The Nome Public Schools Board of Education has chosen the following priority areas for the 
2021 Legislative Session.  We will focus our advocacy efforts with the Alaska Legislature 
around the following: 
 
1) Early, Adequate and Predictable Funding for Education 
 
The Board supports full and predictable funding for education, which should provide adequate 
revenue to cover the actual cost of education in all districts, allowing for inflation and increasing 
costs, and including all initiatives, laws and mandates that require additional costs and services.  
In addition, forward funding and early notification of funding is crucial to allow for recruitment 
and retention of quality educators and administrators in today’s challenging job market. 
 
2) Funding of School Capital/Major Maintenance Projects 
 
Nome Public Schools currently has well over $6 million dollars in needed capital improvement 
projects, due to aging facilities and systems.  Reinstatement of school bond reimbursements and 
full funding of projects submitted through the Capital Improvement Program are crucial to 
ensuring our school facilities are safe and providing the best possible environment for learning.  
Ensuring adequate funding for needed construction of teacher housing facilities is also a high 
priority item that impacts the ability of the district to recruit and retain quality staff.   
 
3)  Hold Harmless Funding Plan for COVID-19 Response 
 
The COVID-19 pandemic resulted in a significant fluctuation in enrollment for the FY21 school 
year, with many students shifting from brick and mortar enrollment to 
correspondence/homeschooling programs.  The current Hold Harmless statute protects districts 
from rapid enrollment losses, but does not address shifts to homeschooling or the loss of 
intensive needs students.  Nome Public Schools is advocating for a legislative change that 
provides FY21 Hold Harmless Funding at 100% of the entire Foundation Formula based on 
FY20 OASIS enrollment counts.  This will allow districts to honor employment and other 
contract commitments which were made for FY21. 
 
4) Early Childhood Education Funding 
 
The Board places a high priority on funding quality pre-Kindergarten programs, including 
supports for early literacy efforts.  Children entering kindergarten who have participated in pre-K 
programs (including Head Start) demonstrate a high degree of kindergarten readiness and 
reading achievement.  Pre-K programs provide needed early literacy skill development, social 
skills, and physical skill development. 
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5) Culturally Responsive Education and Language Revitalization 
 
Nome Public Schools calls upon the Alaska Legislature to support indigenous language 
revitalization efforts by supporting immersion programs for students, as well as programs which 
build language knowledge for school staff.  Alaska Native students deserve culturally responsive 
classrooms and school settings, where their culture, language and knowledge are an integral part 
of every day instruction.  Professional development for all staff regardless of whether they come 
from within the community or out of the state is vital.  In addition, legislation and funding that 
supports efforts to grow a local teaching force from within the community would ensure more 
stable and culturally knowledgeable educators. 
 
It is crucial to the achievement of Alaska Native students when identity is validated through 
content and methods, and they are motivated and successful when they see themselves reflected 
in their classrooms and schools.  Curriculum which reflects students’ cultural identity is often 
lacking in schools, as textbooks and supplemental materials reflect Western views and values.  
Modifying curriculum and supplemental materials requires additional time and funding, but 
results in students who feel engaged and connected to their schools. 
 
6) Social, Emotional and Mental Health of Children 
 
Alaska students experience high rates of adverse childhood experiences and childhood trauma.  
These experiences negatively impact education, health and safety, and long-term outcomes for 
our children.  Support and funding for school counselors, social workers, and school 
psychologists is needed as well as professional development for educators and parents in trauma-
sensitive and trauma-preventative practices in order to assist children in regulating emotions, 
developing coping skills, and forming strong positive relationships with adults.  Recent efforts 
focused on the social/emotional learning of students must be continued and expanded, especially 
those based in community partnerships. 
 
Nome Public Schools also embraces the concept of wellness and a whole child approach.  
Children who are taught to connect their mind, body and spirit through grounding in cultural 
beliefs and practices have healthy attitudes and make healthy life choices.  We support 
instruction and curriculum that promote these practices.  
 
7) Attracting and Retaining Quality Educators and Administrators 
 
Teacher and leadership turnover hampers progress on district initiatives and negatively impacts 
student achievement.  Alaska students deserve knowledgeable, stable, and committed teachers, 
principals and support staff, who are culturally grounded in their local communities.  Adequate 
funding of school systems to allow districts to provide competitive salaries, control of health care 
costs, following through on commitments to the TRS/PERS pension systems, and high quality 
teacher preparation programs through the University system are all key to developing Alaska’s 
teacher workforce.    Adequate, affordable teacher housing is a crucial factor in this area, and is 
lacking in Nome and the Bering Strait Region in general. 
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8) Literacy and Reading Achievement 
 
The Board of Education recognizes that reading is a fundamental skill for all students, and one of 
the most important focus areas for any school.  Professional development and support for 
teachers at all levels in the area of effective reading instruction is a high priority, and ensuring 
that teacher preparatory programs provide a strong foundation for teacher candidates in reading 
instruction is crucial for the future of Alaska’s students.  Nome Elementary School was recently 
designated as a Comprehensive Support school due to more than 75% of grade 3-6 students 
demonstrating below grade level achievement on the reading portion of the state assessment, 
resulting in renewed efforts and commitment of resources on the part of the district to address 
this need.  Nome Public Schools recognizes that a strong partnership between school districts 
and the State focused on literacy is crucial to improving student achievement outcomes, and 
encourages the Legislature to find ways to support reading outcomes for the children of Alaska. 
 
 
2021 Federal Legislative Priorities 
 
The Nome Public Schools Board of Education has chosen the following priority areas for the 
2021 Legislative Session.  We will focus our advocacy efforts with the Federal Legislature 
around the following: 
 
1)  Infrastructure for Affordable High-Speed Internet 
 
It is critical that we recognize the increasing need for Alaskan students, educators, and leaders to 
have equitable access to the digital world both inside and outside of the school environment. 
While advances have been made to allow rural school districts to access more bandwidth for in-
school connectivity, the inability of students to have similar access from their homes creates 
barriers for completing homework, accessing online learning platforms for K-12 and higher 
education learning, and the ability to keep up with their peers in more suburban or urban 
communities.  Communities where infrastructure is extremely limited or non-existent tend to be 
disproportionately minority and low-income, exacerbating the “digital divide 
  
Nome Public Schools supports the federal E-Rate program, which provides matching funds up to 
a 9:1 ratio for low-income districts, but also support efforts to provide more flexibility for 
districts receiving E-Rate funding to support home access for students. Nome Public Schools 
also supports efforts by the federal government to increase infrastructure capabilities through a 
variety of incentives and public/private partnerships in an effort to provide all communities with 
equitable access to affordable, reliable, and high speed internet.  
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FY 2022 BUDGET CALENDAR 
 

Date Description 
 

January 25 
 

February 8 
 
February 12 

 
 

February 12 

 
 

February 12 

 
 

February 22 
 
February 22 

 
March 3 

 
March 3 

 
 

March 15 

Distribute FY 2022 Budget Calendar to Council 
 

Council Regular Meeting – 1st reading of FY 2021 Budget Amendments 
 

Budget instructions and worksheets are distributed by Finance Director to 
Department Heads 

 

Administration distributes Goals & Accomplishments templates to Department 
Heads 

 
Request for Staffing/Personnel templates are distributed by Payroll to Department 
Heads 

 

Council work session to discuss City budget priorities for FY 2022 

Council Regular Meeting – 2nd reading of FY2021 Budget Amendments 

Department Heads submit completed Staffing/Personnel requests 

Department Heads submit completed budget worksheets to Finance and Goals & 
Accomplishments to Administration 

 
Notice of Assessment sent by City Clerk to Real and Personal Property Owners 

 

Mar 30 - Apr 2 School Administration meets with City Manager and Finance Director on NPS 

final draft FY 2022 budget 
 

Mar 30 - Apr 2 Department Heads meet with City Manager and Finance Director on draft Goals 
& Accomplishments and preliminary FY 2022 Budget 

 

April 12 
 
April 26 

 
April 29 

 
May 1 

 
 

May 5-7 

Council joint work session #1 with School Board on FY 2022 School Budget 
 
Council work session #2 on FY 2022 City Budgets 

 
Council work session #3 on FY 2022 City Budgets 

 
Nome Public School Board shall submit the school budget to the City Council 
for approval – Deadline to request for appropriation (NCO 2.25.070) 

 
 

Board of Equalization 
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FY 2022 BUDGET CALENDAR – CONT’D 
 

Date Description 
 

May 10 
 

May 17 
 
May 20 

 

May 21 
 

May 24 
 
May 24 

 
 
 

June 14 
 
June 14 

 
 

June 15 
 
July 1 

Council Work Session #4 on FY 2022 City Budgets 
 

Council Work Session #5 on FY 2022 City Budgets (if needed) 

Administration/Finance submits proposed FY 2022 City Budgets for 1st reading 

Final day for Department Heads to submit Purchase Orders for FY 2021 

Council Regular Meeting – 1st reading of FY 2022 City Budgets 

School appropriation set by Nome City Council (NCO 2.25.070) 
“By May 31st, the city council shall determine the total amount of money to be made 
available…and furnish the school board with a statement of the sum to be made 
available” 

Council Regular Meeting – 2nd reading of FY 2022 City Budgets 

Mill rate set by Nome Common Council per AS 29.45.20 (b) 

“A municipality shall annually determine the rate of levy before June 15” 
 

Tax bills sent 
 
Budget implementation and monitoring 
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Presented By: 
City Manager  

 
Action Taken: 

Yes____ 
No____ 

Abstain____ 
 

CITY OF NOME, ALASKA 
 

RESOLUTION NO. R-21-01-01 
 

A RESOLUTION ALLOCATING THE 2020 NSEDC END-YEAR COMMUNITY BENEFIT SHARE FUNDS 
 
WHEREAS, on November 13, 2020, Norton Sound Economic Development Corporation 

(NSEDC) informed the City of Nome (City) that it was generously distributing  $200,000 as the 2020 
end-year Community Benefit Share (CBS); and, 
 

WHEREAS, on January 11, 2021, the Nome Common Council discussed the best use of the 
Community Benefits Share funds at their regularly scheduled meeting; and,  
 

WHEREAS, Nome’s City Hall is sorely in need up heating and ventilation upgrades; and,  
 

WHEREAS, the entire community will benefit from addressing such deferred maintenance 
either directly through participation in public meetings, through conducting business in City Hall, or 
indirectly by directing City tax revenues elsewhere.  

 
NOW, THEREFORE, BE IT RESOLVED by the Nome City Council that THE 2020 NSEDC 

Community Benefits Share funds in the amount of $200,000 is hereby allocated to upgrading Nome 
City Hall’s heating and ventilation system.  
 

  
 

APPROVED and SIGNED this 11th day of January, 2021. 
 

 
                          

                     JOHN K. HANDELAND  
Mayor 

ATTEST: 
 
 
      
BRYANT HAMMOND, City Clerk 
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         1st Reading: January 25, 2021 
     2nd Reading: February 9, 2021 

 
Presented By: 

Utility Manager 
 

Action Taken: 
Yes____ 
No____ 

Abstain____ 

 
CITY OF NOME, ALASKA 

 
ORDINANCE NO. O-21-01-01 

 
AN ORDINANCE APPROVING THE 2021 OPERATIONS AND MAINTENANCE BUDGET FOR 

NOME JOINT UTILITY SYSTEM  
 
SECTION 1 
 

This is a non-Code ordinance. 
 
SECTION 2 
 

WHEREAS, Chapter 15.10.010, Nome Code of Ordinances, states the Council reserves the power and 
authority to approve or disapprove all budgets of the Nome Joint Utilities System; and, 
 

WHEREAS, the Nome Joint Utility Board has adopted Utility Resolution No. 21-01 recommending an 
Operating and Maintenance Budget for FY21 as follows: 
 
 Estimated Revenues       $12,299,650 
 
 Operations & Maintenance Expense (prior to non-cash depreciation) $11,065,269 
 
 Net Operating Margin       $1,234,351; and, 
 
 WHEREAS, net margin, non-cash amortizations and required overhaul, annual Bond and Debt 
Service Principal payments and fuel inventory, detailed separately from Operations and Maintenance Budget 
expenses result in a net projected cash surplus of $778,222; and, 
 
 NOW, THEREFORE, BE IT ORDAINED by the Common Council of Nome, Alaska that the 2021 
Operations & Maintenance Budget as recommended by the Nome Joint Utilities Board is hereby approved. 
 

APPROVED and SIGNED the 9th day of February, 2021. 
 
 

      _________________________________ 
      JOHN K. HANDELAND, Mayor 

 
ATTEST: 
 
 
_____________________________ 
BRYANT HAMMOND, Clerk 
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NOME JOINT UTILITY SYSTEM 

NOME JOINT UTILITY BOARD 

RESOLUTION 21-01 

A RESOLUTION TO THE NOME COMMON COUNCIL RECOMMENDING ACCEPTANCE 

AND APPROVAL OF THE PROPOSED NOME JOINT UTILITY SYSTEM FISCAL YEAR 2021 

OPERATIONS AND MAINTENANCE BUDGET 

WHEREAS, 

WHEREAS, 

Section 15.10.030 (b) of the Nome Code of Ordinances provides that the Utility Board is 
charged with the responsibility of preparing and submitting to the Council annual budgets and 
to make recommendations theron for the efficient and economical operations of the system; 
and, 

Section 15.10.070 (c) of the Nome Code of Ordinances provides that the Utility Manger shall 
prepare the annual budget for review by the Utility Board prior to submission to the Council; 
and, 

WEHREAS, the Utility Board and Utility Management have carefully reviewed the operation and 
maintenance activities of the Utility during the current and prior fiscal years; and, 

WHEREAS, it is the intention of the Utility to operate at a level of performance and reliability satisfactory 
to the users of service, and provide for ongoing maintenance and reliability of the systems; 

NOW THEREFORE BE IT RESOLVED that the Nome Joint Utility Board does hereby submit to the Nome 
Common Council an Operating and Maintenance Budget for the fiscal year 2021 which consists of estimated 
Revenues of $12,299,650 and Operations and Maintenance Expenses of $11,065,269, including provisions for 
depreciation in the amount of $5,898,600 which results in a net cash margin of $1,234,351. Net margin, non­
cash amortizations and required overhaul, annual Bond and Debt Service Principal payments and fuel 
inventory, detailed separately from Operations and Maintenance Budget expenses result in a Net projected 
cash surplus of $778,222. 

BE IT FURTHER RESOLVED that the Nome Joint Utility Board recommends to the Nome Common Council 
approval of said Agreement. 

SIGNED THIS/ Cj -ft;;;:y 0()�21 AT NOME, ALASKA.

0 �--

David Barron, Secretary 
NOME JOINT UTILITY BOAR 

--

Carl Emmons, Chairman 
NOME JOINT UTILITY BOARD 
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FISCAL YEAR 2021 OPERATIONS & MAINTENANCE BUSINESS PLAN
2019 2020 2020 2021

  ACCT  ACTUAL   BUDGET  PROJECTED BUDGET

SUMMARY:

REVENUE

ELECTRIC 9,320,976    9,247,800    9,261,535    8,887,000   

INTER‐DEPARTMENTAL ELECTRIC 671,520        707,000        700,930        727,000       

WATER/SEWER 2,438,032    2,390,540    2,467,382    2,401,290   

GARBAGE 105,483        117,000        111,039        115,080       

LANDFILL 33,049          33,000          33,096          33,000         

12,569,060  12,495,340  12,573,982  12,163,370 

OTHER INCOME

  NON‐OPERATING INCOME, ELECTRIC 170,994        108,850        91,624          84,250         

  NON‐OPERATING INCOME, WATER/SEWER 76,177          23,000          65,636          52,000         

247,171        131,850        157,260        136,250       

GRAND TOTAL REVENUE 12,816,231  12,627,190  12,731,242  12,299,620 

EXPENSES

ELECTRIC

  GENERATION 7,675,874    7,798,273    7,421,396    7,450,724   

  DISTRIBUTION 1,271,459    1,317,611    1,209,854    1,484,638   

8,947,333    9,115,884    8,631,250    8,935,362   

  DEPRECIATION (TRANSPORTATION) ‐                ‐                ‐                ‐               

8,947,333    9,115,884    8,631,250    8,935,362   
WATER & SEWER

  EXPENSE 2,221,270    2,047,526    1,995,246    2,115,307   

GARBAGE 61,751          65,820          57,201          64,600         

DEPRECIATION (GENERAL PLANT) (32,238)         (38,000)         (45,251)         (50,000)        

GRAND TOTAL EXPENSES ‐ LESS DEPRECIATION 11,198,116  11,191,230  10,638,446  11,065,269 

NET MARGIN (DEFICIT) PRIOR TO DEPRECIATION 1,618,115    1,435,960    2,092,796    1,234,351   

DEPRECIATION 5,867,983    5,877,600    5,836,131    5,898,600   

TOTAL MARGIN (DEFICIT) (4,249,868)   (4,441,640)   (3,743,335)   (4,664,249)  

DEPRECIATION

    ELECTRIC GENERATION 1,848,657    1,846,000    1,807,604    1,825,000   

    ELECTRIC DISTRIBUTION 754,601        755,000        751,375        755,000       

    WATER & SEWER 3,232,487    3,238,600    3,231,901    3,268,600   

    GENERAL PLANT 32,238          38,000          45,251          50,000         

    TOTAL DEPRECIATION 5,867,983    5,877,600    5,836,131    5,898,600   
Page 1
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2019 2020 2020 2021

  ACCT  ACTUAL   BUDGET  PROJECTED BUDGET

OPERATING EXPENSES

  COST OF FUEL
     Diesel fuel ‐ Snake Plant 539.000     4,299,428    4,200,000    3,987,651    3,570,000   

  OPERATIONS EXPENSES
     Fuel handling labor 539.001     30,287          32,000          30,161          32,000         
     Fuel handling ‐ insurance and legal 539.002     2,171            5,000            587               5,000           
     Fuel handling ‐ electricity 539.003     6,603            7,000            8,882            8,000           
     Fuel handling ‐ other 539.004     13,205          15,000          13,521          13,000         
     Pollution Liability Insurance 539.006     40,501          40,500          40,501          40,500         
     Wind Farm Expenses 556.000     179,463        190,000        154,211        175,000       
     Labor ‐ supervision 546.000     115,814        168,000        115,126        168,000       
     Labor ‐ operations 546.100     734,658        760,000        799,952        850,000       
     Lube oil 546.300     35,802          35,000          42,806          45,000         
     Other 547.000     7,809            9,000            9,087            9,000           
     Safety supplies 547.100     3,301            3,000            709               3,000           
     Union negotiations ‐ #302 547.300     647               ‐               
     Air permit charges 549.100     20,879          20,000          17,038          20,000         
     Oil spill contingency plan 559.400     ‐                3,000            ‐                3,000           
     Fuel spill cleanup and prevention 559.600     20,246          22,000          1,189            22,000         
     Engineering expense 559.800     23,580          20,000          28,343          25,000         
     Office expense & communications 549.000     29,399          30,000          28,440          30,000         
     Emission testing 559.900     22,934          22,000          21,677          22,000         

    TOTAL OPERATIONS EXPENSES 1,287,299    1,381,500    1,312,230    1,470,500   

MAINTENANCE
   Generator maintenance materials 553.000     597               30,000          248               30,000         
     Generator maintenance #9  553.009     2,674            ‐               
     Generator maintenance #11  553.011     2,674            ‐               
     Generator maintenance #12  553.012     7,723            764              
     Generator maintenance #15 553.015     7,422            2,746           
     Generator maintenance #16 553.016     10,034          2,779           
     Generator maintenance #18 553.018     766               220              
     Generator maintenance #14 553.014     ‐                1,911           
     Amortize deferred maintenance ‐ #14 553.116     654 ‐                ‐                ‐               
     Amortize deferred maintenance ‐ #16 553.116     88850 88,850          90,460          108,192       
     Amortize deferred maintenance ‐ #15 553.115     129245 129,300        147,701        166,338       
   Total Generator Maintenance 250,637        248,150        246,828        304,530       
   Labor   557.000     78,901          145,000        48,636          140,000       
     Labor #12 557.012     ‐               
     Labor #15 557.015     ‐               
     Labor #16 557.016     ‐               
     Labor #18 557.018     ‐               
   Total Labor 78,901          145,000        48,636          140,000       
   General supplies 553.300     1,617            4,000            3,012            4,000           
   Vehicle expense 553.500     21,773          20,000          21,326          20,000         
   Training 557.200     10,013          15,000          6,079            15,000         
   Electrical labor maintenance and parts 558.000     131,543        135,000        120,747        150,000       

ELECTRIC GENERATION

ELECTRICITY

Page 2
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2019 2020 2020 2021

  ACCT  ACTUAL   BUDGET  PROJECTED BUDGET
   Fuel tank maintenance and parts 558.100     53,214          40,000          14,540          20,000         
   Amortize deferred tank maintenance 558.150     126,246        89,232          179,710        163,390       
   Fuel testing 558.300     104               1,000            412               1,000           
   Tools and shop equipment 558.200     11,554          10,000          11,180          10,000         
   Building labor maintenance and other 559.000     159,985        145,000        150,694        140,000       
   Boiler and machinery insurance 559.110     45,856          47,827          47,828          68,062         
   Property Insurance 559.200     200,900        245,664        245,832        304,701       

   Total Other  762,805        752,723        801,360        896,153       

   TOTAL MAINTENANCE EXPENSES 1,092,343    1,145,873    1,096,823    1,340,683   

STATION POWER USAGE 548.000     379,081        400,000        371,042        400,000       

ALLOCATED COSTS
  General & Administrative ‐ 40% 451,900        496,312        508,277        521,658       

TOTAL OPERATIONS EXPENSE 7,510,051    7,623,685    7,276,023    7,302,841   

FINANCING COSTS
   Bond interest ‐ $4.0M New Power Plant 554.100     65,238          59,500          59,500          56,800         
   Note interest ‐ $5.3M Water Pumphouse 554.150     43,977          40,000          40,000          35,995         
   Bond Refunding Loss Writeoff 554.160     5,088            5,088            5,088            5,088           
   Fuel loan interest 554.200     51,520          70,000          40,784          50,000         

  TOTAL FINANCING COSTS 165,823        174,588        145,373        147,883       

DEPRECIATION 559.100     1,848,657    1,846,000    1,807,604    1,825,000   

TOTAL GENERATION EXPENSES 9,524,531    9,644,273    9,229,000    9,275,724   

OPERATIONS EXPENSES
   Metering 586.000     9,566            10,000          9,546            10,000         
   Engineering 588.000     50                  5,000            ‐                5,000           
   Office expense & communication [598.000] 14,258          16,000          15,080          16,000         
   Street lighting  596.000     35,646          10,000          18,963          10,000         

TOTAL OPERATIONS EXPENSES 59,520          41,000          43,589          41,000         
MAINTENANCE EXPENSES
   Maintenance labor 591.000     487,903        525,000        479,568        695,000       
   Apprentice training ‐ labor ‐                ‐                18,286          20,000         
   Turtle meters ‐ labor 591.100     9,992            15,000          6,053            10,000         
   Maintenance of building 592.000     3,504            6,000            2,580            4,500           
   Maintenance materials 593.000     86,252          45,000          25,088          40,000         
   Engineering  593.500     680               3,000            ‐                ‐               
   Vehicle 595.000     76,621          75,000          48,421          55,000         
   Supplies & Safety Supplies 597.000     4,260            5,000            2,535            5,000           
   Other 598.000     12,490          15,000          10,411          15,000         
   Property insurance 598.100     4,404            5,042            5,042            6,618           

TOTAL MAINTENANCE EXPENSES  686,106        694,042        597,984        851,118       

In‐house electricity usage 592.200     4,232            5,000            3,365            5,000           

ALLOCATED COSTS
   Consumer accounting allocation ‐ 55% 169,816        181,005        157,303        177,650       

   General and admin allocation ‐ 21% 237,247        260,564        266,845        273,870       
407,063        441,569        424,149        451,520       

PAYMENT IN LIEU OF TAXES 598.200     110,000        110,000        110,000        110,000       

PERS Relief Expense 598.300     4,538            26,000          30,768          26,000         

DEPRECIATION 599.100     754,601        755,000        751,375        755,000       

TOTAL DISTRIBUTION EXPENSES 2,026,060    2,072,611    1,961,229    2,239,638   

ELECTRIC DISTRIBUTION
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2019 2020 2020 2021

  ACCT  ACTUAL   BUDGET  PROJECTED BUDGET

   Electric revenue 440.000     5,284,945    5,300,000    5,367,335    5,330,000   
   Street lighting 444.000     45,521          45,000          45,852          44,000         
   Fuel adjustment 448.000     3,927,982    3,850,000    3,777,717    3,423,000   
   Late charges 450.000     18,813          15,000          10,732          15,000         
   Pole attachment revenue 456.300     27,810          32,800          33,045          60,000         

   MJC income 456.100     15,905          5,000            26,854          15,000         

BASE REVENUE TOTAL 9,320,976    9,247,800    9,261,535    8,887,000   

INTERDIVISIONAL REVENUE

   Electric charges 929.000     671,520        707,000        700,930        727,000       

TOTAL OPERATING REVENUE 9,992,496    9,954,800    9,962,465    9,614,000   

NON‐OPERATING REVENUE
   Interest income 419.000     908               800               1,614            1,200           
   ARECA insurance income 455.000     70,590          ‐                ‐                ‐               
   Other income 456.000     65,606          50,000          26,194          25,000         
   Excess Space Rental ‐                ‐                ‐                ‐               
   Bond Refunding Gain 456.350     33,048          33,050          33,048          33,050         
   PERS Relief ‐ Electric 456.400     842               25,000          30,768          25,000         
   Vehicle rental income 456.200     ‐                ‐                ‐                ‐               

TOTAL NON‐OPERATING REVENUE 170,994        108,850        91,624          84,250         

TOTAL REVENUE 10,163,490  10,063,650  10,054,089  9,698,250   

GENERATION EXPENSES 9,524,531    9,644,273    9,229,000    9,275,724   

DISTRIBUTION EXPENSES 2,026,060    2,072,611    1,961,229    2,239,638   

TOTAL EXPENSES 11,550,591  11,716,884  11,190,229  11,515,362 
MARGIN (1,387,101)   (1,653,234)   (1,136,140)   (1,817,112)  

1,216,157              947,766                 1,422,839              762,888                

ELECTRIC SYSTEM OPERATING REVENUE
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2019 2020 2020 2021

  ACCT  ACTUAL   BUDGET  PROJECTED BUDGET

WATER DISTRIBUTION
  OPERATIONS
    Labor ‐ Superintendent 600.000     186,843        18,000          3,453            ‐               
    Labor ‐ Operations 601.000     75,025          75,000          94,097          100,000       
    Labor ‐ Customer Serv Calls 604.000     3,690            3,000            5,691            3,000           
    Training & Certification 605.000     13,276          15,000          4,622            7,000           
    Safety Labor & Supplies 606.000     1,344            2,000            697               2,000           
    Office expense & communications 610.000     30,187          30,000          26,814          28,000         
    Supplies 611.000     2,469            3,000            2,644            3,000           
    Heating Oil 614.000     40,127          40,000          30,793          35,000         
    Building Repairs 615.000     1,944            5,000            1,522            2,500           
    Electricity 616.000     27,184          30,000          41,350          35,000         
    Engineering 613.000     34,598          25,000          1,998            15,000         
    Vehicle Expense 617.000     67,907          65,000          42,008          45,000         
    Customer Claims 619.900     ‐                2,000            12,347          2,000           
    Other Expenses 619.000     13,673          12,000          10,994          12,000         
    TOTAL OPERATIONS EXPENSE 498,267        325,000        279,030        289,500       
  MAINTENANCE
    Labor ‐ Maintenance 622.000     55,235          60,000          36,245          45,000         
    Labor ‐ Summer Maintenance 623.000     18,617          35,000          14,316          40,000         
    Labor ‐ Cust Serv Calls 624.000     6,054            7,500            5,116            7,500           
    Supplies for Water Mains 625.000     20,877          20,000          26,578          24,000         
    Electricity 626.000     116,849        125,000        117,256        125,000       
    Equipment (heavy duty) expense 628.000     22,336          20,000          13,726          20,000         
    Other Expenses 629.000     63,316          40,000          5,202            25,000         
   TOTAL MAINTENANCE EXPENSE 303,284        307,500        218,439        286,500       
   TOTAL WATER DISTRIBUTION EXPENSE 801,551        632,500        497,469        576,000       

WATER TREATMENT
  Labor ‐ Operations & Maintenance 641.000     72,126          65,000          113,492        100,000       
  Labor ‐ Testing 642.000     29,980          30,000          23,496          30,000         
  Water Testing Supplies & Laboratory 651.000     8,903            9,500            6,127            8,000           
  Fluoride 652.000     7,227            3,000            3,673            4,500           
  Electricity 656.000     19,278          22,000          16,576          22,000         
  Property insurance 657.000     41,936          50,461          50,460          63,451         
  Other Expenses 659.000     180               5,000            3,000            4,000           
  TOTAL WATER TREATMENT EXPENSE 179,630        184,961        216,824        231,951       
TOTAL WATER SYSTEM 981,181        817,461        714,293        807,951       

COLLECTION O & M
  Labor ‐ Operations & Maintenance 701.000     160,652        165,000        130,364        135,000       
  Labor ‐ Cust Serv Calls 704.000     1,084            3,000            7,047            3,000           
  Testing Supplies & Laboratory 711.000     6,411            7,000            9,337            8,000           
  Electricity 716.000     124,896        125,000        146,803        140,000       
  Equipment (heavy duty) expense 718.000     ‐                3,000            908               3,000           
  Other Expenses 719.000     38,127          20,000          21,657          20,000         
  TOTAL COLLECTION EXPENSE 331,170        323,000        316,116        309,000       

TREATMENT O & M
  Labor ‐ Operations 741.000     50,715          50,000          97,004          100,000       
  Labor ‐ Testing 742.000     5,266            6,000            2,076            5,000           
  Labor ‐ Safety & Training 745.000     12,536          15,000          10,312          12,500         
  Property insurance 757.000     7,756            9,435            9,433            11,753         
  TOTAL TREATMENT EXPENESE 76,273          80,435          118,825        129,253       

WATER AND SEWER
WATER

WASTEWATER  
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2019 2020 2020 2021

  ACCT  ACTUAL   BUDGET  PROJECTED BUDGET
TOTAL SEWER SYSTEM EXPENSE 407,443        403,435        434,941        438,253       

TOTAL WATER & SEWER EXPENSE 1,388,624    1,220,896    1,149,234    1,246,204   

  Piped Water 461.100     1,227,636    1,200,000    1,196,850    1,200,000   
  Piped Water ‐ Mandatory Subscription 461.200     1,498            1,750            1,508            1,500           
  Piped Water ‐ Fire Hydrants 463.000     2,091            2,090            2,091            2,090           
  Self‐Haul Customers & Large Fill Users 463.000     11,475          14,000          16,716          15,000         
  MJC Income 465.000     3,856            10,000          80,971          20,000         
  Sewer Revenue 470.000     1,189,678    1,160,000    1,166,676    1,160,000   
  Sewer Mandatory Subscription 470.200     1,798            2,200            2,570            2,200           
  Sewer Dumping Revenue ‐ STP 470.400     ‐                500               ‐                500              

BASE REVENUE TOTAL 2,438,032    2,390,540    2,467,382    2,401,290   

NON‐OPERATING REVENUE
  Other income 465.200     63,773          2,000            (650)              2,000           
  Asset Disposal 466.000     10,972          ‐                13,897          5,000           
  PERS Relief ‐ Water & Sewer 465.400     1,432            21,000          52,389          45,000         
  Equipment Rental Income 465.300     ‐                ‐                ‐                ‐               

  TOTAL NON‐OPERATING REVENUE 76,177          23,000          65,636          52,000         

TOTAL REVENUE 2,514,209    2,413,540    2,533,018    2,453,290   

DIRECT EXPENSES
  Water Distribution and Treatment 981,181        817,461        714,293        807,951       
  Wastewater Collection and Treatment 407,443        403,435        434,941        438,253       

  Total Direct Expenses 1,388,624    1,220,896    1,149,234    1,246,204   

FINANCING COSTS
  Interest ‐ RUS Bond (1998) 783.000     22,312          ‐                ‐                ‐               
  Interest ‐ RUS 200K Loan (2005) 783.001     3,613            3,500            464               ‐               
  Interest ‐ RUS 613K Loan (2006) 783.002     14,194          ‐                ‐                ‐               
  Interest ‐ DEC Clean Water #627261 783.011     ‐                11,150          4,642            10,895         
  Interest ‐ DEC Drinking Water #627271 783.012     ‐                7,450            3,094            7,264           
  Interest ‐ DEC Clean Water #627131 783.003     2,212            2,017            2,017            1,822           
  Interest ‐ DEC Drinking Water #627111 783.004     3,944            3,588            3,588            3,232           
  Interest ‐ DEC Clean Water #627141 783.005     17,355          17,038          17,038          15,766         
  Interest ‐ DEC Drinking Water #627161 783.006     8,258            8,108            8,108            7,503           
  Interest ‐ DEC Drinking Water #627171 783.007     8,345            2,700            2,700            2,600           
  Interest ‐ DEC Clean Water #627181 783.008     15,586          2,900            2,900            4,842           
  Interest ‐ DEC Clean Water #627211 783.009     18,620          26,000          26,000          25,165         
  Interest ‐ DEC Drinking Water #627221 783.010     52,690          16,000          16,000          15,648         
  Total Financing Costs 167,129        100,451        86,551          94,737         

ALLOCATED COSTS
  Consumer Accounting ‐ 25% 77,189          82,275          71,502          80,750         
  General & Administrative ‐ 38% 440,602        483,904        495,570        508,616       

517,791        566,179        567,071        589,366       

PAYMENT IN LIEU OF TAXES 792.000     140,000        140,000        140,000        140,000       

PERS Relief Expense/GASB 68 Pension Liability 792.500,60 7,726            20,000          52,389          45,000         

WATER AND SEWER SYSTEM OPERATING REVENUE
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2019 2020 2020 2021

  ACCT  ACTUAL   BUDGET  PROJECTED BUDGET

DEPRECIATION
  Water & Sewer System 759.000     2,963,970    2,970,000    2,963,384    3,000,000   
  Icy View System 790.000     215,461        215,500        200,409        215,500       
  New Sewer Treatment Plant 766.000     34,840          34,900          33,455          34,900         
  Aeration Plant 766.100     18,216          18,200          34,653          18,200         
  TOTAL DEPRECIATION 3,232,487    3,238,600    3,231,901    3,268,600   

TOTAL EXPENSES 5,453,757    5,286,126    5,227,147    5,383,907   

MARGIN (LOSS) (2,939,548)   (2,872,586)   (2,694,129)   (2,930,617)  

292,939                 366,014                 537,772                 337,983                
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2019 2020 2020 2021

  ACCT  ACTUAL   BUDGET  PROJECTED BUDGET

SERVICES BILLED

Residential Garbage 480.000     355,359        395,000        373,799        389,000       

Commercial Garbage 480.100     523,661        580,000        551,522        570,000       

TOTAL SERVICES BILLED 879,020        975,000        925,321        959,000       

PAYMENTS TO CONTRACTOR

Garbage Billing Contract 850.200     773,537        858,000        814,282        843,920       

NET REVENUE FROM BILLING CONTRACT [12%] [12%] 105,483        117,000        111,039        115,080       

CITY LANDFILL

Landfill Fees Billed 480.300     346,328        335,000        356,004        350,000       

Landfill Fees Paid to City of Nome 880.000     (313,279)      (302,000)      (322,908)      (317,000)     

Billing Revenue from City of Nome 33,049          33,000          33,096          33,000         

EXPENSES

Allocated:  Consumer Accounting ‐ 20% 899.400     61,751          65,820          57,201          64,600         

MARGIN 76,781          84,180          86,933          83,480         

GARBAGE/LANDFILL
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2019 2020 2020 2021

  ACCT  ACTUAL   BUDGET  PROJECTED BUDGET

ADMINISTRATION SALARIES & PAYROLL COSTS
   Manager 920.000     133,775        197,000        219,685        230,000       
   Accounting labor 920.100     242,656        260,000        272,881        275,000       
   Finance officer, plus Assistant Manager 920.900     299,226        316,000        341,501        320,000       
   Administrative assistants 920.300     163,994        164,000        151,659        160,000       

   TOTAL ADMINISTRATION SALARIES 839,651        937,000        985,726        985,000       

OFFICE EXPENSE
   Office expense 921.000 64,899          65,000          52,309          55,000         
   Admin office utilities 921.500 23,929          25,000          24,756          25,000         

TOTAL OFFICE EXPENSE  88,828          90,000          77,066          80,000         

GENERAL EXPENSES
   General expenses 920.200     1,854            2,500            2,349            2,500           
   Vehicle expenses ‐ Manager 920.800     12,981          12,000          11,344          12,000         
   Administrative Travel 920.110     5,127            9,000            503               9,000           

   TOTAL MANAGER EXPENSE 19,962          23,500          14,196          23,500         

OUTSIDE SERVICES
   Audit 923.100     52,656          45,000          44,601          45,000         
   Computer consultant 923.120     14,054          18,000          14,171          18,000         
   Legal 923.200     2,075            3,000            3,471            3,000           
   Janitor 923.300     9,180            9,180            9,180            9,180           

   TOTAL OUTSIDE SERVICES  77,965          75,180          71,423          75,180         

OTHER EXPENSES
   Vehicle expense ‐ Administration 926.000     5,531            8,000            5,133            8,000           
   Board fees and insurance 930.100     34,181          33,000          43,858          45,000         
   Dues and subscriptions 930.200     19,035          13,000          16,220          13,500         
   Advertising 930.300     1,825            2,000            2,527            3,000           
   Other 930.400     5,511            10,000          6,383            10,000         
   Board travel 930.500     ‐                2,000            ‐                2,000           
   Injuries and damages 925.000     175               1,500            574               1,500           
   Depreciation of general plant 932.500     32,238          38,000          45,251          50,000         
   Board errors/omissions insurance  932.900     2,336            2,600            2,336            2,464           
   Training 934.000     2,511            5,000            ‐                5,000           

   OTHER EXPENSES TOTAL 103,343        115,100        122,282        140,464       

TOTAL ADMINISTRATIVE EXPENSES 1,129,749    1,240,780    1,270,693    1,304,144   

ALLOCATION TO:

   Electric generation ‐ 40% 40% 451,900        496,312        508,277        521,658       

   Electric distribution ‐ 21% 21% 237,247        260,564        266,845        273,870       

   Water and sewer ‐ 39% 39% 440,602        483,904        495,570        508,616       

   TOTAL ALLOCATIONS 1,129,749    1,240,780    1,270,692    1,304,144   

ADMINISTRATIVE
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2019 2020 2020 2021

  ACCT  ACTUAL   BUDGET  PROJECTED BUDGET

OPERATING EXPENSES

   Consumer accounting salaries 903.100     173,910        183,000        169,331        189,000       

   Meter reading  902.000     44,813          50,000          30,760          50,000         

   Bad debt expense 904.000     20,443          20,400          20,400          12,000         

   Small claims fees 904.500     (130)              1,000            227               1,000           

   Computer and billing supplies 905.000     14,714          15,000          17,434          14,000         

   Postage 906.000     4,235            6,000            4,240            5,000           

   Computer consultant 908.000     26,041          28,700          22,092          28,000         

   Billing office expenses 910.000     9,591            9,000            7,047            8,000           

   Billing office utilities 911.000     15,139          16,000          14,475          16,000         

TOTAL CONSUMER ACCOUNTING  308,756        329,100        286,006        323,000       

ALLOCATION TO:

   Electric distribution ‐ 55% 55% 169,816        181,005        157,303        177,650       

   Water and sewer ‐ 25% 25% 77,189          82,275          71,502          80,750         

   Solid waste ‐ 15% + below 15% 46,313          49,365          42,901          48,450         

   Dump billing ‐ 5% (total = 20%) 5% 15,438          16,455          14,300          16,150         
   TOTAL ALLOCATIONS 308,756        329,100        286,006        323,000       

CONSUMER ACCOUNTING 
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2019 2020 2020 2021

  ACCT  ACTUAL   BUDGET  PROJECTED BUDGET

APPARENT CASH FLOW

NET MARGIN (DEFICIT) PRIOR TO DEPRECIATION 1,618,115    1,435,960    2,092,796    1,234,351   

Amortization of Deferred Debits (non‐cash use):
  Deferred generator maintenance ‐ #15 129,245        129,300        147,701        166,338       
  Deferred generator maintenance ‐ #16 553.111     88,850          88,850          90,460          108,192       
  Deferred fuel tank maintenance 558.150     126,246        89,232          179,710        163,390       

344,341        307,382        417,871        437,920       

1,962,456    1,743,342    2,510,667    1,672,271   

Debt Service Requirements (Principal):
AMBBA ‐ New Power Plant (2005) ‐               
AMBBA ‐ New Power Plant Refinance 205,000        215,000        215,000        225,000       
RUS Bond (1998) 224.130     11,962          ‐                ‐                ‐               
RUS Loan (2005) [NEW 05] 11,256          11,500          76,595          ‐               
RUS Loan (2006) 8,712            ‐                ‐                ‐               
DEC ADWF #627061 (2008)   PPlt Wtr Plnt 266,043        266,043        266,043        266,043       
DEC ACWF #627131 (2008) 13,013          13,013          13,013          13,013         
DEC ADWF #627111 (2008) 23,750          23,750          23,750          23,750         
DEC ACWF #627141 (2014‐15) 62,405          63,341          63,341          64,291         
DEC ADWF #627161 (2014‐15) 29,697          30,142          30,142          30,594         
DEC ADWF #627171 (Equip) ‐                20,192          20,192          20,192         
DEC ACWF #627181 (Equip) ‐                37,608          37,608          37,608         
DEC ACWF #627211 ‐                91,510          91,510          91,510         
DEC ADWF #627221 ‐                56,904          56,903          56,903         
DEC Clean Water #627261 ‐                26,058          26,058          26,058         
DEC Drinking Water #627271 ‐                39,087          39,087          39,087         

Principal/Capital Lease Payments 631,838        894,148        959,242        894,049       

1,330,618    849,194        1,551,425    778,222       

Deferred Debits:

Additions (use of cash)
   Tank Farm Maintenance 241,793        95,000          206,120       
   Wartsila PLC Upgrade
   Generator #15 Overhaul 425,000        771,336       
   Generator #16 Overhaul ‐                ‐                ‐                ‐               

241,793        520,000        977,456        ‐               

1,088,825    329,194        573,969        778,222       

Balance provided from current operations available for capital 

grant participation

Page 11
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2019 2020 2020 2021

  ACCT  ACTUAL   BUDGET  PROJECTED BUDGET

Projected investment in capital assets

Tank maintenance      (deferred debit) (above) 405,000       

Tank Farm Painting Completion      (deferred debit)

Generator #12 Fire Suppression 164,153       

Remove/Dispose of Old Generators     Wind Turbines 20,000         

River Street Motor Controls (net of NSEDC 100K) 86,967         

Office refresh 44,231          15,899         

Security/Access Installation Completion:

    6th Avenue/WWTF 33,232         

    New Power Plant/Fuel Farm 79,150         

Land Acquisition ‐ Block 20 207,788       

Wartsila PLC Upgrades 198,038       

Truck/tracks for remote work 32,071          95,000          51,295         

High bay light fixtures 10,000           Exp‐559.000 

Inspect million gallon water tank 10,000          NVFD Drone

River Street station light fixtures 15,000          Exp‐719.000

Security/access project 40,000          above

Energy audit ‐ Old Plant and Belmont Garage 4,000            ‐               

Vehicle replacements (2) 100,000        ‐                90,000         

Power Plant Protection Relays 50,329         

Lathe replacement 15,577         

Fuel Tank Replacements 10,172          16,000         

Tank Farm Relocate engineering 350,000       

Moonlight Springs Reservoir engineering 75,000         

Electric Meter System Replaement  PLC‐>RF 210,000       

Projected investment in capital assets 733,248        274,000        255,654        1,166,000   

Projected Cash Result 355,577        55,194          318,315        (387,778)     

Page 12
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         1st Reading: January 25, 2021 
     2nd Reading: February 9, 2021 

 
Presented By: 

Utility Manager 
 

Action Taken: 
Yes____ 
No____ 

Abstain____ 

CITY OF NOME, ALASKA 
 

ORDINANCE NO. O-21-01-02 
 

AN ORDINANCE APPROVING THE 2021 CAPITAL INVESTMENTS BUDGET FOR 
NOME JOINT UTILITY SYSTEM  

 
SECTION 1 
 

This is a non-Code ordinance. 
 
SECTION 2 
 

WHEREAS, Chapter 15.10.010, Nome Code of Ordinances, states the Council reserves the power and 
authority to approve or disapprove all budgets of the Nome Joint Utilities System; and, 
 

WHEREAS, the Nome Joint Utility Board has adopted Utility Resolution No. 21-02 recommending a 
Capital Investments Budget for FY21 in the amount of $1,166,000 to be funded from Utility revenues. 
 
 
 NOW, THEREFORE, BE IT ORDAINED by the Common Council of Nome, Alaska that the 2021 
Capital Investments Budget as recommended by the Nome Joint Utilities Board is hereby approved. 
 

APPROVED and SIGNED the 9th day of February, 2021. 
 
 

      _________________________________ 
      JOHN K. HANDELAND, Mayor 

 
ATTEST: 
 
 
_____________________________ 
BRYANT HAMMOND, Clerk 
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NOME JOINT UTILITY SYSTEM 

NOME JOINT UTILITY BOARD 
RESOLUTION 21-02 

A RESOLUTION TO THE NOME COMMON COUNCIL RECOMMENDING ACCEPTANCE AND 
APPROVAL OF THE PROPOSED NOME JOINT UTILITY SYSTEM FISCAL YEAR 2021 CAPITAL 

INVESTMENTS BUDGET 

WHEREAS, Section 15.10.030 (b) of the Nome Code of Ordinances provides that the Utility 

Board is charged with the responsibility of preparing and submitting to the 

Council annual budgets and to make recommendations theron for the efficient 

and economical operations of the system; and, 

WHEREAS, Section 15.10.070 (c) of the Nome Code of Ordinances provides that the Utility 

Manger shall prepare the annual budget for review by the Utility Board prior to 

submission to the Council; and, 

WHEREAS, it is the intention of the Utility to operate at a level of performance and reliability 

satisfactory to the users of service, and provide for ongoing maintenance and 

reliability of the systems; 

NOW THEREFORE BE IT RESOLVED that the Nome Joint Utility Board does hereby submit to the 

Nome Common Council a Capital Investments Budget for the fiscal year 2021 for projects that 

will enhance or maintain utility operations in the amount of $1,166,000 as identified on the 

attachment, to be funded from Utility revenues. 

SIGNED THIS I g �AV�
� 

, 2021 AT NOME, ALASKA. 

David Barron, Secretary 

NOME JOINT UTILITY BOARD 

Carl Emmons, Chairman 

NOME JOINT UTILITY BOARD 
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2021 CAPITAL PROJECTS

Tank Farm Maintenance 405,000    

Cleaning, Inspections, Liners

Electric Meter System Replacement (Phase 1) 210,000    

Entegrity Wind Turbine Removal 20,000       

Vehicle Replacements (2) 90,000       

Fuel Tank Replacement ‐ 1000 gal 16,000       

Tank Farm Relocate Engineering 350,000    

Moonlight Springs Reservoir Engineering 75,000       

TOTAL 1,166,000 
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Presented by: 
City Clerk 

Action Taken: 
Yes____ 
No____ 

Abstain____ 
 

CITY OF NOME, ALASKA 
 

RESOLUTION NO. R-21-01-02 
 

A RESOLUTION MODIFYING CITY OF NOME RESOLUTION R-12-12-03 AUTHORIZING SPECIAL 
PERMITTING FOR THE TRAPPING OF  

FUR-BEARING ANIMALS WITHIN OTHERWISE PROHIBITED  
AREAS OF THE CITY OF NOME 

 
WHEREAS, through Ordinance No. O-07-09-01, the Nome Common Council prohibited trapping 

within certain sections of the city without a resolution authorizing special permitting for those areas; and, 
 
WHEREAS, the Nome Common Council adopted Resolution R-12-12-03 on December 17, 2012 

authorizing trapping of fur-bearing animals by special permit within the otherwise prohibited area 
identified by Section 10.30.150(6)(a) of the Nome Code of Ordinances (south of the Nome Bypass Road 
and the Little Creek Road [FAS Route #1312] to Center Creek Road [FAS Route #1411]; and,  

 
WHEREAS, R-12-12-03 specified “under no circumstances are Conibear traps permitted to be 

used;” and, 
 
WHEREAS, the City of Nome is in receipt of a request to allow small Conibear 110 traps to be used 

to trap mink in the Outer Harbor area of the Port of Nome; and,  
 
WHEREAS, the City of Nome finds the use of Conibear 110 traps to present no significant threat 

to domesticated pets or other non-targeted animals; 
 

NOW, THEREFORE, BE IT RESOLVED by the Nome Common Council that: 
 

1. The prohibition on using Conibear 110 traps set forth by R-12-12-03 is excepted for trapping fur-
bearing animals in the rock revetment wall on the east side of the opening to the outer harbor 
and the breakwater extending south away from town into Norton Sound.  
 

2. All other provisions of R-12-12-03 remain and are incorporated here by reference.  
 

3. This resolution is in effect until April 16, 2021, unless rescinded earlier by the Nome Common 
Council.  

 
APPROVED and SIGNED this 25th day of January, 2021. 

 
 

                           
                    JOHN K.  HANDELAND, Mayor 

 
ATTEST: 
 
 
      
BRYANT HAMMOND, City Clerk 
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 CITY OF NOME 

City Clerk 
P.O. Box 281 

Nome, Alaska 99762 
907.443.6663 

         AGENDA STATEMENT 
 
 
Meeting Date: January 25, 2021 
 
From:   Bryant Hammond, City Clerk  
 
Subject:  Special Trapping Permit Request   
 
 
Background & Justification: 
 
The Clerk’s Office received the attached special permit application and 
registration to set traps in the rock revetment walls and breakwater in the south 
east corner of the Port of Nome.  
 
Nome’s animal control ordinance (NCO 10.30.170 Trapping) prohibits trapping 
south of the Nome Bypass Rd and Little Creek Rd to Center Creek Rd., unless 
the City Council finds by resolution trapping in a prohibited area is in the public 
interest.  
 
In 2012, the City adopted Resolution R-12-12-03 (attached) finding that the 
trapping of fox in prohibited areas was in the public interest. R-12-12-03, 
however, made the stipulation that under no circumstances were Conibear traps 
to be used. The current applicant wishes to use Conibear 110 traps, a small body 
grip trap.  
 
Resolution R-21-01-02 will allow the applicant’s request in a limited area – the 
revetment walls of the outer harbor – and over a limited period – expiring upon 
the end of the 2020 – 2021 trapping season.  
 
 
Recommendation: 
 
The Clerk’s Office asks for the Common Council to determine whether or not 
trapping in the proposed area using Conibear 110 traps is in the public interest 
and act accordingly with regards to the R-21-01-02.   
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Presented by:
City Manager

Action Taken:
Yesf_
No2..

Abstain__

CITY OF NOME, ALASKA

RESOLUTION NO. R-12-12-o3

A RESOLUTION AUTHORIZING SPECIAL PERMITTING FOR THE TRAPPING OF
FUR-BEARING ANIMALS WITHIN OTHERWISE PROHIBITED

AREAS OF THE CITY OF NOME

WHEREAS, it has been determined that foxes are a nuisance to the City of Nome
because they are known to carry disease, possibly threatening the safety of both humans
and domesticated animals alike; and,

WHEREAS, through Ordinance No. 0-07-09-01, the Nome Common Council
prohibited trapping within certain sections of the city without a resolution authorizing
special permitting for those areas; and,

WHEREAS, in order to reduce the city’s fox population and the accompanying
threat to public safety, the need has arisen for special permitting for trapping within
otherwise prohibited areas of the city; and,

WHEREAS, any person wishing to set traps within city limits must file for a permit
from the City Clerk’s Office and must not set any traps until the permit is issued; and,

WHEREAS, any such permit application must designate the type, location and
number of such traps; and,

WHEREAS, all such traps must be clearly marked and visible to passersby from a
substantial distance; and,

WHEREAS, no traps may be set for a period in excess of thirty days without the
issuance of a permit renewal; and,

NOW, THEREFORE, BE IT RESOLVED by the Nome Common Council that:

i. It is in the public interest to allow trapping in the area prohibited by Section
lo.30.150(6)(A) of the Nome Code of Ordinances (south of the Nome Bypass Road
and the Little Creek Road [FAS Route #1312] to Center Creek Road [FAS Route
#1411]); and,

2. Special permits may be issued to allow for the trapping of für-bearing animals
within the otherwise prohibited area identified by Section lo.3o.15o(6)(A) of the
Nome Code of Ordinances (south of the Nome Bypass Road and the Little Creek
Road [FAS Route #1312] to Center Creek Road [FAS Route #1411]); and, 58
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No person issued a special permit may be allowed to set in excess of ten total traps;
and,

4. Under no circumstances are Conibear traps permitted to be used; and,

No permit-holder may set a trap on private land without having first obtained the
landowner’s permission to do so; and,

6. This resolution is in effect until rescinded by the Nome Common Council.

APPROVED and SIGNED this 17th day of ece b r, 201

‘1ENISE MICHELS, May r

ATTEST:

TOM MORANt1 Clerk

59

Item C.



60

Item C.



61

Item C.



Presented By: 
Acting Finance Director 

 
Action Taken: 

Yes____ 
No____ 

Abstain____ 

 
CITY OF NOME, ALASKA 

 
RESOLUTION NO. R-21-01-03 

 
A RESOLUTION ADOPTING THE RESULTS OF THE FISCAL YEAR 2020 AUDIT PERFORMED 

BY ALTMAN, ROGERS & CO. 
 

WHEREAS, the City of Nome, as a municipality of the State of Alaska, is required to undergo an 
annual audit of its finances and financial practices; and, 

 
WHEREAS, Altman, Rogers & Co. has successfully performed audit services for the City of Nome 

since 2008; and, 
 
WHEREAS, the City of Nome adopted Resolution R-20-04-02 approving  a contract with Altman, 

Rogers & Co. for audit services for fiscal year 2020; and 
 
WHEREAS, Altman, Rogers, & Co. completed the contracted services and issued an opinion on 

January 13, 2021;  
 
NOW, THEREFORE, BE IT RESOLVED that the Nome Common Council hereby adopts the 

results of the fiscal year 2020 audit performed by Altman, Rogers & Co. and authorizes the release of 
the City of Nome’s audited financial statements for fiscal year 2020. 

 
APPROVED and SIGNED this 25th day of January, 2021. 

 
 

          
______________________________ 

JOHN K. HANDELAND 
Mayor 

 
ATTEST: 
 
 
 
______________________________ 
BRYANT HAMMOND 
Clerk 
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Presented By: 
Mayor Handeland 

 
Action Taken: 

Yes____ 
No____ 

Abstain____ 

 
CITY OF NOME, ALASKA 

 
RESOLUTION NO. R-21-01-04 

 
A RESOLUTION ENDORSING PROJECTS  

 FOR THE CITY OF NOME’S 2021 STATE LEGISLATIVE PRIORITIES  
 

WHEREAS, it is with unanimity that the following prioritized projects are considered worthy 
of advocacy to State of Alaska legislative and administrative leaders: 

 
Priority 1) Public Safety, Domestic Violence and Sexual Assault; 
 
Priority 2) Full Support of Statewide Port Construction Bond Package; 

• Legislative resolution supporting expedition of Port of Nome 
Modifications design & construction, and continued collaboration 
with Alaska Department of Transportation & Public Facilities; 

 
Priority 3) Nome School Capital Improvements: 

• New Teacher Housing Complex ($7 M); 
• Beltz Campus Generator & Electrical Service Replacement ($1.6M); 
• DDC Control System Replacement ($2.2 M); 
• Upgrades to NES Exterior, Structure & Parking ($2 M); 
• Hold Harmless Funding Plan for COVID-19 Response 

Priority 4) Continued State Partnership with communities: 
• Full funding of the Power-Cost Equalization (PCE) Program; 
• Funding of Municipal Revenue Sharing Program; 
• School Bond Debt Reimbursement; 
• Continued on-behalf funding for PERS liabilities; 

 
Priority 5) Infrastructure maintenance and improvements: 

• Nome Airport Runway Upgrades; 
• Nome Road Improvements; particularly Front Street, Steadman 

Street, and Little Creek Road, including aging water-sewer utility 
replacement within roads and dust control on Center Creek Road; 

 
Priority 6) Covered Multi-Use Recreational Structure ($950,000); 

 
Priority 7) Water and Sewer Infrastructure Improvements. 

 
NOW, THEREFORE, BE IT RESOLVED that the Nome City Council endorses the 

aforementioned items for inclusion in the City of Nome 2021 State of Alaska Legislative Priorities 
Package. 
 

APPROVED and SIGNED this 25th day of January, 2021. 
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                       JOHN K. HANDELAND, Mayor 

 
ATTEST: 
 
 
      
BRYANT HAMMOND, City Clerk 
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Presented By: 
Mayor Handeland 

 
Action Taken: 

Yes____ 
No____ 

Abstain____ 

 
CITY OF NOME, ALASKA 

 
RESOLUTION NO. R-21-01-05 

 
A RESOLUTION ENDORSING PROJECTS  

 FOR THE CITY OF NOME’S 2021 FEDERAL LEGISLATIVE PRIORITIES  
 

WHEREAS, City leaders look to the Federal Government for assistance as a partner with Nome to 
improve the quality of life for all of Nome’s residents; and,  

 
WHEREAS, it is with unanimity that the following community infrastructure items and position 

statements are considered worthy of advocacy to Federal legislative and administrative leaders: 
 

▪ Domestic Violence and Sexual Assault as a Public Safety Concern;  
 

▪ Arctic Deep Draft Port at Nome; 
 
•        Seasonal Coast Guard Forward Operating Location; 

 
•        Maritime Communications Center; 

 
▪ Drug & Alcohol Abuse, Suicide Prevention; Education, and Treatment;  

 
• Alternative Energy Production Sources and Enhanced Energy Storage; 

 
▪ Water and Sewer Infrastructure Improvements, including adequate facilities to accommodate 

waste generated by increasing marine traffic.   
 

▪ Preparedness & Emergency Response Equipment Facility;  
 

  
NOW, THEREFORE, BE IT RESOLVED that the Nome City Council endorses the aforementioned 

items for inclusion in the City of Nome 2021 Federal Legislative Priorities Package. 
 

APPROVED and SIGNED this 25th day of January, 2021. 
 
 

                                           
                     JOHN K. HANDELAND, Mayor 

 
ATTEST: 
 
 
      
BRYANT HAMMOND, City Clerk 
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TO: Mayor and City Council 

FROM: Glenn Steckman 

RE: City Manager’s report 

January 25, 2021 

 

CARES Funding: The finance staff has now processed 2173 checks for Phase 5. The final batch of checks 

were being mailed this week. About 20 applications are left to be processed. The 20 applications were 

incomplete by either omission of SS# or lacking signatures. Phase 6: all business and employee checks 

have been mailed. Phase 4: Most businesses have been sent their checks.  

 

Union Negotiations: City staff is meeting with union employees to negotiate a new three year 

agreement. 

 

City Hall Ventilation: the heating and ventilation system is over 42 years old. The control system was 

replaced in 1990. I am requesting that we proceed with design. Estimated at $39,000 based on a 2015 

report. 

 

Public Safety Advisory Commission: The Commission is scheduled to meet on Monday, February 1, at 

6pm in council chambers. The new use of force policy will be on the agenda. 

 

NEST: NEST will be vacating the Mini early next week. Many of the non-housed in our community have 

now been vaccinated. I am meeting with the Day Shelter to discuss their plans. 

 

Iron Dog: The race is scheduled toll proceed but with changes due to COVID-19. All racers will be tested 

daily along the trail. There will be no dinner in Nome. The racers only will be allowed in the City of Nome 

garage. The number of racers is about 72. Iron Dog is expected to have six support personnel while in 

Nome.  

 

NPD: the number active cases of sexual abuse has been reduced to 22 for current cases and the 461 old 

sexual abuse cases. Five rape kits have been processed to the Bode testing lab for quicker results. 

 

Pool: The pool levels have been restored. PH levels are now being adjusted. Training and guard 

preparation soon will start. The goal is to have the pool re-open by early February. 

 

Gym: The gym is open, the weight room is open and bowling has returned. The sauna will continue to be 

closed until its deemed safe to open. 
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o Ambulance revenue effected by COVID 19. There was a significant drop 

in calls for service from March 2020 – June 2020. 

 Recreation center revenue decreased $70,226 due to building closures resulting 

from COVID 19 

 Pool revenue increased due to an increase in passes, admissions, and facility 

rental (increase of $9,358) 

 Investment and Interest Earnings increased due to increased interest income 

for investments in FDIC-insured CDs (increase of $54,430) 

 Building, Equipment, Land Lease Rents decreased due to less rental activity in 

equipment rental, rental of Old St. Joe’s, and a decrease in rental at the public 

safety building meeting room (decrease of $7,454) 

 

General Fund – Expense 

Total F20 General Fund expenditures were $12,316,063 compared to the budget of 

$14,515,373. Due to staff turnover, grant funding, as well as building closures due to 

the impact of COVID 19, expenses came in under budget. The final result in the General 

Fund is a revenue surplus of $462,701. 

 

 Personnel salary and benefits were below budget by $1,328,482 due to staff 

turnover, challenges filling positions, and cost allocations to grants (ex FEMA, 

CARES). 

 Operating expenses were below budget $524,043; this is due to a decrease in 

spending in areas like professional services, operating supplies, travel and 

training, snow removal, vehicle maintenance labor and parts, and road materials. 

 Building Maintenance & Utilities were below budget by $91,812. The majority of 

this decrease was in Building Materials & Supplies ($33,420) electricity 

($28,710), and Janitorial Services & Supplies ($22,897).  

 Non-Departmental is over budget by $33,729; this is attributed to increased 

bad debt expense due to increasing the bad debt allowance for personal tax. 

Also noted in this department is a decrease in General Insurance due to year end 

credits for General Liability and the Loss Control Incentive plan.  

 Major Vehicle, Machinery, and Equipment purchases – 2007 CAT 966H 

Engine/Transmission Rebuild $100,771, 2019 Ford Expedition $55,681, 2020 

Wausau MP318 Snow blower $255,274, Space Saver Kennel System $10,746, Air 

Paks, Cylinders, Valves $73,252, Chain Link Fencing $34,017 

 Major Software/Office Upgrades/Other – Public Safety Building AHU System 

Software Upgrades $17,965, Clerk MARS Software $19,900, IT Server 

Migration Hardware/Software $106,273, IT Backup Server $8,021 
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School Bond Fund – Revenue & Expense 

Total revenue received is through the State program for the reimbursement of School 

Bond debt payments, which we received $76,374. The General Fund transferred in 

$455,900 to cover school bond principal and interest payments. In transfers out, 

$154,903 was transferred to School Renovation and Repair to cover the ACSA Toilet 

renovation expenses. 

 

Special Revenue Fund – Revenue & Expense 

There is increased revenue and expense in the NSEDC Community Benefits share 

program. $744,625 was received for Supplemental Energy Funds, and $100,000 was 

received to help mitigate the COVID response. 

 

Also in F20, we began tracking FEMA and CARES expenses related to COVID 19. In 

FEMA, $122,326 was allocated to salaries, benefits, cleaning supplies, advertisements, 

legal expenses, professional cleaning services, personal protective equipment, and EOC 

expenses. In CARES, $831,812 was allocated to salaries, benefits, repair to Medic 3, 

advertisements, and medical equipment and fees. 

 

Capital Projects Fund – Revenue & Expense 

Nome Eskimo Community contributed $50,000 toward road maintenance. This funding 

was allocated to aggregate road material, super sacks of calcium chloride, and tires for 

a dump truck and loader. 

 

School Renovation & Repair – Revenue & Expense 

In revenue, $130,533 was received from Nome Public Schools for the High School Roof 

Project. $154,900 was transferred in from the School Bond Fund to cover the expenses 

for the ACSA Toilet Renovation. 

 

Port Operating Fund – Revenue 

The total port revenue collected for F20 was $1,743,667. F20 revenue projections 

were $1,706,055 plus a fund balance appropriation of $1,001,577. 

 

 Causeway facility revenue increased $25,871 due to increased cargo and gravel 

wharfage 

 Harbor facility revenue decreased $18,833 due to slightly less fuel/gravel 

wharfage, and an expected short-term lease that did not materialize. 
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 Industrial Park facility revenue decreased in storage rental by $24,854 and 

increased in leases by $19,887; net decrease of $4,967. 

 Interest Earnings increased due to increased income for investments in FDIC-

insured CDs (increase $28,924) 

 

Port Operating Fund – Expense 

The total port expenditures are $2,536,764 compared to the budget of $2,707,632. 

Total expense vs revenue (before asset/CWIP pickup & depreciation) resulted in a 

deficit of $793,097. Expenses came in under budget; however, emergency repairs to 

the Westgold Dock caused a significant transfer to port capital projects. 

 

 Personnel salary and benefits are below budget by $47,159 due to allocations to 

grants, reduction in staff time due to COVID 19 

 Operating expenses came in under budget by $90,814; the majority of the 

reduction stems from a decrease in professional services, lobbying, and travel & 

training 

 Utilities are under budget by $18,605, which is due to a decrease in garbage 

charges 

 Port Bad Debt expense increased $15,428 due to an adjustment to the balance 

sheet for estimated uncollectible accounts, which are those 60 days or more 

past due at year-end. However, many of these accounts are often collected after 

being recorded as bad debt. 

 

Port Capital Projects – Revenue and Expense 

Port capital project activity consisted of grant projects, as well as non-grant projects. 

$353,383 is revenue through grant reimbursements for the Arctic Deep Draft project, 

the Harbor CAP 107 Study with the Corps, and the EDA Harbor Launch Ramp repair 

project. $1,188,174 is a transfer in from port operating to cover the non-grant related 

projects. 

 

The non-grant related projects consisted of the Westgold Dock Emergency repair for 

$1,047,109, the causeway anode replacement $300, and Industrial Pad Fuel line repair 

for $132,062. 
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Memo 
TO: Mayor John K. Handeland & Nome Common Council  

FROM: Jim West, Jr., Chairman – Nome Port Commission 

THRU: Glenn Steckman - City Manager  

DATE: 01/21/2021 

RE: Additional matching funds to meet cost-share of increasing EDA grant #07-01-07499 
– in place to fund the Launch Ramp Replacement Project

The Port Commission passed the following motion at their Regular Meeting on Thursday, January 21, 
2021. 

1. Moved by Lean and seconded by Rowe, that the following motion be approved:

 MOTION:  Recommending the Common Council support up to $270K in matching funds to 
meet cost-share of U.S. Economic Development Administration (EDA)  grant 
#07-01-07499, of which additional funds are being requested to demo and construct the 
Launch Ramp Replacement Project.

AT THE ROLL CALL: 

Ayes: Henderson, Rowe, Sheffield, McLarty, Smithhisler, Lean, West

The motion CARRIED unanimously. 

Discussion on this motion is reflected in the minutes of the January 21, 2021 Regular Meeting. 

 PORT OF NOME 
       Phone/443-6619  Fax/443-5473 

           JW2
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MINUTES (AMENDED) 
NOME PORT COMISSION 

REGULAR MEETING 
November 19th, 2020 

 
The Regular Meeting of the Nome Port Commission was called to order at 6:47 pm by Chairman West in Council 
Chambers at City Hall, located at 102 Division Street.  
 
ROLL CALL 
Members Present:  Lean; West; Henderson; Rowe; Sheffield; McLarty       
  
Absent: Smithhisler 
 
Also Present: Lucas Stotts, Harbormaster; Joy Baker, Port Director (telephonically)  
 
In the audience: James Mason; Cathy Rubano 
 
APPROVAL OF AGENDA 
Chairman West asked for a motion to approve the agenda: 
 

Motion to approve made by McLarty, seconded by Henderson. 
 
 At the Roll Call: 
 Ayes:  West; Henderson; Rowe; Sheffield; McLarty; Lean 
                                        Nays:  
 Abstain:  
 
 The motion CARRIED. 
 
APPROVAL OF MINUTES 
Oct 15th, 2020 Motion made by McLarty, seconded by Henderson to approve minutes; 
Regular Meeting 
 At the Roll Call 
 Ayes: West; Henderson; Rowe; Sheffield; McLarty; Lean 
 Nays: 
 Abstain: 
 
 The motion CARRIED. 
 
CITIZENS’ COMMENTS  
None 
 
 
 
 
COMMUNICATIONS  

 20-09-17 Legislative Consultants- Alaska Budget Report  

 20-10-19 Polar Star will make winter voyage to Arctic – Arctic Today 

 20-10-30 PND Memo – Recommendation for Outer Harbor Fender Piling 

 20-11-12 U.S. Boats Faced Russian Aggression Near Alaska – NY Times 

 20-11-12 Russia’s Northern Sea Route Shipping is growing – Barents Observer 
 
Discussion: 
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 Sheffield commented that she had been in discussions with the POLAR STAR staff at Regional Headquarters, 
who are working in the Arctic and planning three trips back to Dutch Harbor for resupply during the upcoming 
months, but not planning to stop in Nome. UAF and other agencies are working with the POLAR STAR to get 
oceanographic information released from the various science groups on board. 

 
COMMISSIONER’S UPDATES 
McLarty commented that he has recently taken a new position with NSEDC as the Vessel’s Manager. That this position 
was historically not in Nome, but he will be managing vessels in UNK as well.  
 
HARBORMASTER’S REPORT 

 HM Stotts provided an overview of maintenance items currently being done in prep for winter, and items slated 
to be done in the spring.  

 HM Assist Schuneman is still working at the port office for the next couple weeks confirming container and 
vessel storage, and assisting in finalizing all winter billing. He will transition to Public Works Roads after the 
holiday to assist with snow removal.  

 We are compiling an operations and maintenance manual for ease of planning, training and budgeting.  

 The Port office is now closed to the public, but staff remain available to respond to customer inquiries while 
coordinating final billing on commercial accounts and resolving manifest inconsistencies.  
 

Discussion: 

 Henderson asked if there was any movement on the GARCO building upgrades, or if anything is planned with 
that building anytime soon. 

o PD Baker stated that USDA Rural Development had some funds, but only under the loaning programs. 
We are researching grant opportunities for several of our projects that need funds, and should revisit 
the priorities list with the group again soon. 

o HM Stotts commented that Building Maintenance patched some areas of the roof, and Assist HM 
Schuneman keeps the in-house storage organized.  

 
PORT DIRECTOR’S REPORT 
PD Baker stated that the project to replace zinc anodes on the West Gold, City and Fish docks, went out to bid and was 
awarded at the last City Council meeting to Global Diving and Salvage. There was only one other bidder, American 
Marine. 
 
 
Discussion: 

 McLarty asked if the City was utilizing the current stock of anodes for this project. 
o PD Baker stated that it had been debated, but the quantity and sizes did not sufficiently match up with 

the project, so it was left to the contractor to provide.  

 West asked for the total awarded bid price, which PD Baker responded was $219,515.00. The second bid came 
in at $340,000, give or take. 

 Sheffield asked if we knew when Congress may vote on Nome’s Deep Draft Port. 
o PD Baker replied that approval of that legislation is typically sometime toward the end of the year, 

but indications from DC are uncertain due to the current political landscape.  
 
PD Baker provided a brief update on dock damages done by DeForge Maritime’s NOLA GAIL/THELMA 302, regarding 
PND Engineers doing an on-site inspection, cost estimate and initial design drawings for the repair. DeForge Maritime 
has accepted responsibility for the damage, and is willing to complete the repairs per PND specs.  DeForge will provide 
a qualified contractor to do the repairs under PND oversight.  
 
Discussion: 

 McLarty asked how the damages occurred. 
o HM Stotts provided a brief overview; The NOLA GAIL/THELMA302 was towing into the Outer Harbor 

with a persisting SE swell, which caused the barge’s stern to swing northwest toward the docks, 
making contact with the north end of the Middle Dock, then the south end of the West Gold Dock. 
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The stern of the barge is tapered, and when empty, sits higher than the elevation of the sheet pile 
docks.   As the barge was elevated with the crest of each swell, the stern was pushed beyond the top 
of the sheet pile.  As the barge fell into the upcoming troughs, it landed on the sheet pile, bending it 
in, and causing tears in the sheets in several places.  This occurred several times before the tug was 
able to shorten the tow gear up enough to pull the barge away from the docks. 

 
PD Baker provided an update on the Inner Harbor CAP 107 Study to deepen and widen the federal dredge limits within 
Nome’s Inner harbor. The team conducts monthly project calls, and is presently evaluating alternatives that include not 
only to deepen and widen the current dredge footprint, but also dredging of the Snake River to support the new 
moorage project.   The biggest challenge is with the South Wall design criteria that currently limits any high-capacity 
equipment/cargo loads.  
 
PD Baker briefed the group on the recent bid opening for the Launch Ramp Replacement Project. There were four bids 
submitted, but unfortunately all bids exceeded the project budget, presently capped at $2.1M. ($1.7M-EDA; $300K-
NSEDC; and $100K -City), with the lowest bid at $3.1M.  
 
PD Baker informed the group on the proposed layout of the intersection of the Causeway access as part of the Port 
Road Improvements Project. Multiple alternatives had been provided by DOT’s contractor, PDC Engineers, regarding 
how best to facilitate traffic flow. 
 
DOT heard from users requesting no stop signs or roundabouts, and these alternatives are intended to address those 
concerns.  HM Stotts spoke briefly on the staff’s markup #5 and the DOT provided Alt #8 which realigns the West Beach 
access to the north.  
 
Group discussion followed: 
 
Henderson asked what the issue was with a roundabout brought up by opponents of that option. He added that that 
section of the Port Road causes the most congestion and traffic issues with his drivers and that a roundabout would 
force traffic to slow down in that area.  
 
Lean commented that any option needs to have open area, no depressions or curbs as it would be a snow removal and 
PWR maintenance nightmare. Leaving the area open will allow flexibility in use for future development, freight loads, 
etc.  Lean added that the option realigning West Beach road to the North (alt #8) seemed like the best option.  
 
McLarty stated that he liked alt #8 as well, as it allowed more turning room and visibility to the north and south, and is 
more protected from ocean storms. He inquired on whether the intersection would be paved, and if traffic control 
measures would be done through road painting.  
 
West commented that another alternative would be to divert all West Beach traffic from the current location to a route 
that wraps around NJU’s settling ponds and then join the road that leads to the Post Office Annex.  
 
Rowe asked if there was an issue having a stop sign on the south facing traffic flow, from town to the causeway. Group 
discussion concurred that with the high volume of trucks hauling gravel to the port increasing each year, that flow 
should remain a priority.  Rowe added that the option realigning the West Beach road to the north looked to be the 
most expensive option, and the Alt #5 markup looked to be close to the layout we currently have in place.  
 
Motion:  
The following motion was moved by McLarty and seconded by Henderson: 
 
Recommend the following Port Rd Intersection Design Alternatives to Alaska Department of Transportation (ADOT), as 
part of the Port Road Improvements Project, listed in the order of priority: 

A. Markup of Alternative 5, as shown on the attached 
B. Markup of Alternative 8, as shown on the attached 
C. Alternative 7 as presented 
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At the Roll Call  
Ayes: Henderson, Rowe, Sheffield, McLarty, Lean, West.  
Nays:  
Abstain:  

 
The motion CARRIED unanimously. 
OLD BUSINESS 

 Thornbush Pad – Recommended Path Forward on Development  
 
Henderson commented that during the work session the group had decided to move forward in recommending geotech 
work be performed on the TBS pad, and the group agreed.   
 
Motion:  
The following motion was moved by Henderson and seconded by McLarty: 
 
Recommend having geotech work performed on the Thornbush property while a contractor is in Nome to do work for 
other parties during December 2020, for capturing boreholes to determine subsurface conditions for planning further 
development. 
 

At the Roll Call  
Ayes: Rowe, Sheffield, McLarty, Lean, West, Henderson. 
Nays:  
Abstain:  

 
The motion CARRIED unanimously. 
 
NEW BUSINESS 

 Causeway Middle & Westgold Dock Damage 
 
PD Baker provided an overview of communications with DeForge Maritime who is planning to work with Ridge 
Contracting to complete the repairs. PND is drafting design drawings for the repair work, and will provide on-site 
inspection during construction.  
 
West asked about the timeline of the repair. PD Baker responded that DeForge has indicated early spring, with specific 
dates provided as the time gets closer.   
 
McLarty asked if DeForge will be paying for engineering fees. PD Baker responded that yes, they have agreed to pay all 
costs associated with the damage. 
 
CITIZENS’ COMMENTS  
None. 
 
COMMISSIONER’S COMMENTS 
Rowe commented that he appreciated the ability to join the meeting through Zoom and it was a good work session 
and meeting.  
 
Sheffield commented that she also appreciated the Zoom ability, and also that the status of the ice is even more weird 
that what we are used to due to the large amount of warm water still in the area.  
 
Lean commented that he appreciated the Zoom ability also due the amount of COVID cases in Nome. He added that 
crab fisheries are still being discussed at the NSEDC and federal level but feels that there won’t be a local crab season 
in Nome next summer. There is however an interest in pink salmon.  
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McLarty suggested that port staff reach out to Nikolai and ask if he has drill log info on that area that he could share. 

Henderson commented that it was a good meeting. 

West agreed it was a good meeting too. 

ADJOURNMENT 
Motion was made by Lean for adjournment 8:10 pm.  

APPROVED and SIGNED this 21st day of January 2021. 

_____________________________            
Jim West, Chairman  

ATTEST: 

Joy Baker, Port Director 

           Jim West, Jr.
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Memo 
To:  Glenn Steckman – City Manager     

From:  Lucas Stotts – Harbormaster  

CC:  Joy Baker – Port Director; Nome Port Commission 

Date:  January 20, 2021 

Re:  2nd Quarter Report F2021  

Office/Accounting: 

The last of our commercial vessels wrapped operations in late October, allowing staff to do a final recap on 
all shipping activity and completing invoice adjustments.  Coordination of vessel storage sites and billing 
occupies a large part of the team’s time at season close, and once complete, allows focus on winter tasks.  
These include, compiling vessel traffic stats, reconciling accounts, collections, inventories, procurement, 
maintenance planning and budget review.   

Impound notices were mailed in December on account balances over 120 days late.  Customers were given 
an opportunity to question the impound effort at an informal hearing, followed by additional steps to 
prompt payment – which roughly occurs on about 60-70% of the accounts.  We anticipate another round of 
impounds in February, after which will be part of a public sale auction in late spring.   

Operations: 

Activity at the Small Boat Harbor slowed in late September, with most fishing vessels and dredges hauling out 
in early October.  The few remaining vessels utilized the Causeway docks for several more weeks as they were 
still ice-free. The uplands storage areas stayed busy well into December with crews working to prepare for the 
winter ice-mining season.  

During the month of October, 2020 commercial vessels traffic consisted of the research vessels NORSEMAN II 
and SIKULIAQ, and the final main line cargo barges from Alaska Marine Lines and Alaska Logistics.  As a 
protection measure, port staff and public works spent a few weeks removing floats, ladders, fenders and tire 
curtains to prevent damage from ice movement.   

Maintenance: 

A few winter maintenance items are mobile enough to be completed in the City shop when needed, but the 
majority of routine service and repairs must wait until late spring when weather is more amenable. There is 
also a planning/purchase phase that can be achieved in winter months, but general maintenance is: 

Achieved: 

- Coordinate w/NJUS-AFS to install a taller light pole and new security camera at barge loading ramps. 
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- Coordinate w/Golder & Associates to drill core samples on the filled/unfilled Thornbush pad areas 

- Inventory and upgrade of all facility signage to meet safety compliance and enhance guidance  

- Remove gate on Boat Yard and add fill material in area to address ponding/settling.  

 

Planned: 

- Coordinate with fuel contractor to replace 6” jet valve at marine fuel header and rebuild old 6” as spare. 

- Continued coordination with PD Baker, PND Engineers and DeForge Maritime to repair dock damages. 

- Remove and replace SBH ladder handrails with heavy-duty handrails before reinstall in spring. 

- Modify chain lengths on camel fenders to hang independently and allow for better handling. 

- Coordinate with Public Works Road Crew to address settling issues on existing storage pads.  

- Upgrade and enhance Kids Don’t Float (KDF) lifejacket stations and stock through donations  

 

(Port of Nome Outer Harbor mid-December 2020 ice free) 

 

Vehicle Status: 

2014 FORD F250 4X4 (Good) 

2012 GMC Sierra Crew Cab 4X4 (Good)  

2002 FORD F350 Flatbed (Fair – Used by PWR in winter months) 

2005 CHEVY Trailblazer (Fair)  

2010 Guardian Trailer (Good)  

2010 Guardian SAR/Workboat (Good) 

2020 TuffBoat Work Skiff (Good) 
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                                         Nome Police Department 
                                    102 Greg Kruschek Avenue/ PO Box 1230- Nome, AK 99762 

                                 Voice (907) 443-5262 - Fax (907) 443-2266 

 

City of Nome 

Police Department 
 

Michael Heintzelman 
Chief of Police 

   
 4th Quarter Statistical Report 

October 1st to December 31st, 2020  
 

 
 
General patrol statistics 
 
Total Calls for Service counting keep check patrols: 3096 
Of which Alcohol Related: 954 
 
Total Arrests: 144 
Alcohol Related: 109 
 
Total Charges: 551 
 
Total Citations: 107 
 
Total Incidents (Reports): 297 
 
Total Intoxicated Person’s calls: 228 
 
Total Ambulance Requests: 177 
 
Total Fire Department Response: 16 
 
Total Sexual Assaults: 20 
 
Dispatch Statistics 
 
911 calls - 273 
Non-emergency calls 1,267 
 
RapidSOS is in the pilot phase at Nome Police Department. Sgt Harrison initially discovered and started 
the process, CO Supv. Silva Weaver took it over and implemented the program. It’s still under the training 
phase. The purpose is to help identify the location of 911 callers. Nome is first agency in Western Alaska 
to pilot the program. Currently it’s 95% accurate even with our limited cell towers.  
 
Three radio quotes have been successfully obtained and submitted from REVL, Artic Com, and Pro Com. 
It’s pending currently the direction that the city will take to upgrade our critical failing radio system. 
 
Personnel 
 
Officer Raymond Murray resigned October, 2020.  
CO II Silver Weaver, Promoted to Dispatch Supervisor December, 2020. 
Dispatch Supervisor Ecke, demoted to CO II, December, 2020 with hopes to gain a night shift supervisor 
and be assigned that position. 
Officer Elizabeth Jachim is still out on works man compensation for an undetermined amount of time due 
to knee injury. 
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Currently, Nome Police Department is critical staffing for patrol needs in part caused by difference of 
conventional employees and rotational employees. Patrol is operating with four patrol officers, one a shift. 
This has been an extreme burden on the department and the individual employees. Calls for Service are 
at another record all time high with the lowest level of personnel in the field. 
 
Investigator C. Murray in January will be assigned to help patrol until new hires are found. 
 
Officer Nguyen tentatively is resigning January, 2021. 
 
The Nome Police Department dispatch center is fully staffed, the need for more full time positions exist as 
currently there are (5) five, in history sake at least (6) six has been the minimum.  
 
DV/SA Coordinator was filled with the re-hire of Sharon Sparks. 
 
Vacancies 
 
Currently four (4) police officer spots are vacant. Possibly (5) five, if funds for Officer E. Jachim’s are 
coming from the community police office grant.  
 
There are no dispatch or support role vacancies. 
 
Vehicles 
 
Officer Martino showed a strong interest in helping take care of the fleet and was assigned our fleet 
manager and works with Kelly Corns in regards to service and repairs. 
 
With giving the F-250 away, needs for next fiscal year would be one (1) new patrol vehicle.  
 
319 –Went to Public Works, who traded it with the Port. (Chief’s old truck) 
 
302 – Old CSO Van 
Good condition from repairs made last couple of quarters.  
 
679 – New Ford Expedition 
Good condition 
 
318 – Ford Expedition 
Fair condition, no major issues at this time. Higher miles. 
 
321 – Silver unmarked Explorer 
Good condition, Investigators vehicle (shaking when going over 40mph, pending quote) 
 
322 – Black Explorer 
Good condition, just changed wheel bearings. 
 
323 – White Explorer 
Good condition, TPMS sensor bad 
 
329 – Dodge CSO Van 
Good condition, not drivable in the winter even with studded tires due to the light weight and only 2WD. 
 
482 – Ford Expedition 
Good condition, transmission repair was done. 
 
481 – Ford Expedition 
Fair Condition, Officer R. Murray crashed the vehicle into a light pole, damage to the front bumper bar 
and bumper, but mechanically intact. 
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885 – F-150 
New condition – one had strobe issues was fixed by a grounding, connector problem. Antenna just broke 
off due to the height hitting the garage doors. 
 
887 – F-150 
New condition – one tail-light had crack in it, unknown causes, temporarily fixed by silicone. 
 
Blue Chevy Silverado 
Fair condition, driven by Chief 
 
NEST Shelter (Mini Convention Center) 
 
The shelter has shown to be an ever increasing area for calls for service. As the shelter operators 24/7. 
Ambulance calls has dramatically increased. Arrests have increased, and general requests for police help 
has increased. CSO Piercy has exhausted his efforts as well. The city building is still functioning, but 
damages from the patrols have existed from calls for service such as food being spilled or thrown, 
assaults, furniture or items being moved or thrown, and general fights in and outside the building. The 
doors are holding, but are constantly being pulled, pushed, or even trying to be broken by patrons by 
rocks, crutches, or their fists. 
 
INVESTIGATIONS  
 
Investigators are being operated under the supervision of Deputy Chief Pruckner. Extreme production 
and efficiency has been found with Investigator Scott Weaver and Cordell Murray. Higher felonious 
cases, missing persons, death investigations and specifically sexual assault cases are referred to the 
investigations department once the patrol unit has taken the initial case. This has been effective and 
rapport with the district attorney has grown. By allowing patrol to focus on their calls, Investigations have 
been able to directly focus on cases specifically for a better quality case and helping the victim through 
their trauma. They also work with DV/SA Coordinator Sharon Sparks who has been a tremendous help to 
the department and following up with victims or advocating for them. 
 
 
Mike Heintzelman 
 
 
      
Nome Police Department 
PO BOX 1230 
Nome AK 99762 
907-443-2266 fax 
907-443-5262 dispatch
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Date: January 20, 2021                 
To: Glenn Steckman, City Manager 
From: Amy Phillips-Chan, Museum Director 
CC: Bryant Hammond, City Clerk 

 
RE: Carrie M. McLain Memorial Museum Quarterly Report (October-December 2020) 
 
COVID-19 Public Relations 
 
Museum Director Phillips-Chan is serving as a Principal Information Officer (PIO) for the 
City of Nome during the Covid-19 public health emergency. One part of this role involves 
listening to local organizations share their thoughts and activities during EOC meetings. At 
the request of the City Manager, the Museum Director also composes and disseminates City 
of Nome Public Service Announcements (PSAs) related to the Covid-19 pandemic. There 
have been over 40 PSAs released to date. 
 
The Museum Director has also been working with the Nome Police Department to draft and 
disseminate public release statements regarding police investigations and other activities. 

 
New Additions to the Collection 
The Museum received and accessioned 5 donations and purchases of historical objects and 
contemporary artwork from October – December 2020. 
 

 2020.17 Olanna: Five framed woodblock and woodcut prints as well as a copy of 
the journal Graphic Arts of the Alaskan Eskimo. The prints represent the work of 
celebrated visual artists from the Bering Strait region during the 1970s-1980s 
including: Bernard Katexac, Joseph Senungetuk, Peter Seeganna, Melvin Olanna, and 
Larry Ahvakana.  
 

 2020.18 Olanna: One woodblock print by Karen Olanna titled “Pandemic 
Response.” Created for the Covid-19 Artwork Initiative.  
 

 2020.19 Geiger: One carved ivory watchband with gold nuggets and carved polar 
bear faces. The watch belonged to the donor’s father William Adam Geiger who was 
stationed at Fort Richardson in Anchorage during WWII from 1943 to 1945. 

 
 2020.20 Tahbone: Two masks by Marjorie Kunaq Tahbone handmade from skin, 

fur, and beads titled “Ceremonial Healing” and “Family Protection.” Created for the 
Covid-19 Artwork Initiative. 

 
 2020.21 Kunnuk: A three-piece walrus ivory sculpture by Joseph Kunnuk Sr. 

featuring a berry picker and a seal hunter “social distancing,” a girl and boy dancing 
and wearing masks, and an ivory mask with inset baleen decoration. Created for the 
Covid-19 Artwork Initiative. 
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Marjorie Kunaq Tahbone. 2020. Family Protection (left) and Ceremonial Healing (right).  

CMMM 2020.20.1 and CMMM 2020.20.2 
 

Curatorial Research 
 
Our Stories in Ivory: This project is a unique partnership between the Smithsonian Arctic 
Studies Center, the Carrie M. McLain Memorial Museum, and over 30 Inupiaq cultural 
knowledge bearers. The accompanying publication features heritage items from the 
Smithsonian National Museum of Natural History, National Museum of the American 
Indian, and Carrie M. McLain Museum collections, along with oral histories and stories. It 
will be published by the Smithsonian Arctic Studies Center as Contributions to Circumpolar 
Anthropology, Volume 10. 
 
Nome: Hub of Cultures and Communities across the Bering Strait: This is a museum 
catalog focused on the main exhibit at the Carrie M. McLain Memorial Museum. The 
publication features object histories, community essays, oral histories, and historical and 
contemporary photographs. It will be published by the University of Alaska Press. 

 
Public Outreach 
 
Museum Donations on Facebook: The museum continues to share recent donations and 
acquisitions with the public on the Carrie M. McLain Memorial Museum Facebook page. 
Each entry is accompanied by a photograph of the item as well as a brief description of the 
object and its unique history. Explore new additions to the collection at: 
https://www.facebook.com/carriemmclainmemorialmuseum/ 
 
Research Inquiries: Although the museum has been closed to the public due to the Covid-
19 public health emergency, the museum continues to receive and respond to a diversity of 
research requests from the public. 
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Documenting Covid-19 in Nome, Alaska: An Oral History Project: Phase 1 
 
The Carrie M. McLain Memorial Museum partnered with The Nome Nugget newspaper to 
document the 2020 Covid-19 pandemic through oral history recordings. Over 20 
community members participated in interviews and shared their unique experiences of 
2020. The community stories will be archived and shared in an upcoming publication and 
special exhibit at the museum as part of Phase 2. 
 
Special thanks to oral historian RB Smith for leading the interviews and sincere 
appreciation to all those who shared their stories! 
 
Ethan Ahkvaluk, Adem Boeckmann, Josephine Bourdon, Ava Earthman, Ruth Ann Glaser, 
Diana Haecker, Nils Hahn, John Handeland, Tobin Hobbs, Emily Hofstaedter, Mary Jane 
Litchard, Tiffany Martinson, Derek McLarty, Kristine McRae, Dr. Mark Peterson, Truong 
Phan, Veronica Alviso Phan, Katherine Scott, Carol Seppilu, Rhonda Schneider, Glenn 
Steckman, Crystal Toolie, Ryan VandeVere, and James Ventress. 
 

 
Emily Hofstaedter participates in an oral history interview about the Covid-19 pandemic  

in the KNOM studio in Nome. November 6, 2020. 

 
Covid-19 Artwork Initiative: Phase 1 
 
The Carrie M. McLain Memorial Museum is partnering with artists from across the Bering 
Strait region to create artwork that reflects or responds to the Covid-19 pandemic. Artwork 
will become part of the museum’s permanent collection. The art and accompanying artist 
interviews will also be shared in an upcoming publication and special exhibit at the 
museum as part of Phase 2. 
 
Thank you to the following artists who have participated in the initiative so far! 
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John Handeland: A donation of over 200 digital photographs illustrating community 
members of Nome "Masking Up!" 
 
Joseph Kunnuk Sr. A walrus ivory sculpture that illustrates an Inupiaq family during the 
Covid-19 pandemic who is helping to keep their community safe through social distancing 
and mask wearing while still maintaining important cultural traditions, including seal 
hunting, berry-picking, and dancing. 
 
Karen Olanna: A woodblock print in black and red titled "Pandemic Response.” 
 
Marjorie Kunaq Tahbone: Two masks crafted from skin, fur, and beads. "Ceremonial 
Healing" is an alder-tanned sealskin mask with fishskin trim, woven white bleached 
sealskin, and beadwork designs. "Family Protection" features a pieced black and white 
calfskin qupak with ground squirrel skin on the top and bottom.  

 

 
John Handeland and Kalaggina Muktoyuk give an air hug at the AC Store in Nome. 2020.  

From the series “Masking Up!” by John Handeland. 

 
Professional Development 

Alaska Anthropological Association:  

Museum Director Dr. Amy Phillips-Chan serves as President of the Alaska Anthropological 
Association. Right now we are planning the Association’s first ever virtual conference 
#AkAA virtual 2021. For more information on the Alaska Anthropological Association, 
please visit www.alaskaanthropoloy.org or check out the attached pages from the most 
recent newsletter! 
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#AkAA virtual 2021 

Amy Phillips-Chan, Carrie M. McLain Memorial Museum and Dawn Biddison, Smithsonian 
Arctic Studies Center, are organizing a session titled Alaska Museums and Artists Respond 
to the Covid-19 Pandemic for the 48th Annual Meeting of the Alaska Anthropological 
Association that will be held as a virtual conference (#AkAA virtual 2021) from March 1-5, 
2021. The session seeks to bring together museums, cultural centers, and artists from 
across the state to share their experiences in documenting and responding to the pandemic 
(abstract below). 

Alaska Museums and Artists Respond to the Covid-19 Pandemic 
  
The Covid-19 pandemic has ushered in a new era of educational outreach in which museums and 
cultural organizations are pursuing alternative strategies to stay engaged with the public and 
provide meaningful experiences. Alaska museums have responded to the pandemic with 
innovative programs that offer remote access to educational resources from online exhibits and 
robotic tours to virtual activities and social events. The dynamic intersection between the 
contemporary art field and museums has also experienced a surge of creativity as artists partner 
with museums to visualize emotive responses to the pandemic. This session highlights forward-
looking approaches taken by Alaska artists and museums to reflect, respond, and connect during 
this period of social transformation.  

Participating museums, cultural centers, and artists include: 

Anchorage Museum 

Carrie M. McLain Memorial Museum 

Juneau-Douglas City Museum 

Katirvik Cultural Center 

Ketchikan Museums 

Smithsonian Arctic Studies Center 

Sonya Kelliher-Combs  

Amy Meissner 

Melissa Shaginoff 

Museums Alaska: Director Phillips-Chan serves as Vice-President of the statewide 
museum association, Museums Alaska. Museums Alaska offers professional development, 
networking, advocacy, grant, and other opportunities to help museums and cultural centers 
achieve excellence in the field. Learn more at: https://museumsalaska.org/  
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Like the AkAA Facebook 
page to stay current on 
news and events in Alaska 
anthropology.

Key Dates
#AkAA virtual 2021:

 March 1-5, 2021
Society for American Archaeology 
Annual Meeting: April 15-17, 2021

Do you have a recent publication, event, or field school to advertise? 

Email dskinnner2@alaska.edu to be featured in the next newsletter.
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 In Memoriam
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President’s Message

President 
Amy Phillips-Chan

Board Members
Morgan Blanchard 
Joshua Lynch       
Scott Shirar
Sam Coffman 
Britteny M. Howell 

Other Association Officals
Ann Biddle, treasurer
John Hemmeter, student intern
Dougless Skinner, newsletter    		

    editor

The purpose of the Alaska Anthropological 
Association is to serve as a vehicle for 
maintaining communication among people 
interested in all branches of anthropology; to 
promote public awareness and support for 
anthropological activities and goals; to foster 
knowledge, understanding, and appreciation of 
Alaska Native and circumpolar cultural heritage; 
to work in collaboration with Indigenous 
communities on all aspects of research and 
education; and to facilitate the dissemination 
of anthropological works in both technical and 
non-technical formats.

2

RE

Dear Members,

I hope all is well and you are enjoying a peaceful start to the new year. The blankets of snow draped across the tundra 
and hills around Nome suggest a fresh beginning as we look forward to the many possibilities for 2021. The year 2020 
held difficulty and uncertainty for many of us but it also revealed our immense depth of strength and resilience that we 
drew from to overcome challenges in the face of this shared experience. Below are a few AkAA highlights from 2020:

•The Alaska Anthropological Association partnered with the National Park Service to hold a well-attended and
successful 47th Annual Meeting in Fairbanks.

•The Association organized an anti-harassment training workshop in partnership with STAR (Standing Against Rape)
along with an open conversation on the AkAA’s new Anti-Harassment Policy during the 47th Annual Meeting.

•The AkAA lent its support to the continuation of the MA program in Anthropology at the University of Alaska
Anchorage. The program was saved and is now accepting applicants for the 2021-2022 school year.

 
    

 

   
    

•The National Park Service, in partnership with the Alaska Anthropological
Association Public Education Group, won first place for their poster WOOD in
the 2020 SAA State Archaeology Celebration Poster Contest.

•Two edited volumes18(1) and 18(2) of the peer-reviewed Alaska Journal of
Anthropology were organized and published.

•Despite the economic upheaval of 2020, the Association ended the year
financially in the black with a strong return on our investment account.

   
    
    

 

        
                                                       
                                                                        
        

   
        
        
        
        
        

Another bright spot on the horizon is the Alaska Anthropological Association’s    
launch of its first virtual annual meeting, #AkAA virtual 2021, which will be    
held March 1-5 via Zoom. The conference team has been hard at work over the     
past several months to organize a stimulating and engaging online experience. 
To increase accessibility and encourage diverse views, the conference will be 
offered free to all registered participants. Kudos to Exhibit AK for the design of 
our sleek conference logo as well as the modern track icons. This year we are 
excited and honored to welcome Dr. E.J.R. David (University of Alaska 
Anchorage) and Dr. Heather Igloliorte (Concordia University) as the featured 
keynote speakers. In addition to sessions and workshops, the conference affords 
us an opportunity to recognize emerging scholars and distinguished colleagues 
through scholarships and awards. We hope you will join us in the upcoming 
conversation through participation in a session or sharing your thoughts on a 
remarkable contribution or mentor in the field.

With appreciation for your good work and best wishes for the coming days,    
Amy Phillips-Chan 
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7

The Alaska Anthropological Association partnered with Exhibit AK in Juneau, AK to 
create a conference logo for #AkAA virtual 2021 as well as modern and sleek track icons 

for the annual conference program. Sincere appreciation to Exhibit AK for their 
generous in-kind contribution that helped to finance the graphic design work.

Alaska Anthropological Association 48th Annual Meeting 
Fostering a Culture of Equity through the Removal of Boundaries
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Call for #AkAA virtual 2021 Sponsors 

8

#AkAA virtual 2021 offers an excellent opportunity for your organization 
or business to increase its visibility, network, advertise job openings, 
 and promote your products or services to the Alaskan community. 

We are expecting this year’s virtual conference to exceed 200 participants!  
There are a variety of ways to advertise or help sponsor the event.

 Advertisement in the    The popular  
 Conference Program    conference program                               
                                            contains information 
on keynote speakers, sessions, presenters, and 
more. A digital copy of the program will be 
available to all participants and accessible to 
the public on the Alaska Anthropological 
Association website. Cost per AD: $25 (1/4 
page), $50 (1/2 page), $100 (1 full page). 
Sponsor logo will be featured on the conference 
website with purchase of a full page ad.

Advertisement in the 
Virtual Waiting Room

All conference 
attendees will 
be able to see 
your advertisement in a virtual waiting 
room while they wait for each session 
to begin via Zoom. Cost per AD: $10 
(10 sec), $20 (20 sec), $30 (30 sec).

Table in the Virtual 
Exhibit Room

Reserve a table in the virtual exhibit 
room to promote your products, 
publications, or services. The virtual 
exhibit room will be open the length 

the conference 
with a designated 
time in the 
program for 

for visitors and vendors to interact. 
Cost per TABLE: $50.

#AkAA Virtual 
2021 Donation

#AkAA virtual 2021 is free 
for all registrants. Any 
financial gift is greatly 
appreciated and will be used to offset conference 
expenses or support student scholarships as we 
strive to address the current needs of our 
members and communities while continuing to 
make space for critical conversations. 

Deadline for submissions is January 31, 2021
Contact Sam Coffman at sccoffman@alaska.edu or (907)474-6819 

to join us as a sponsor of #AkAA virtual 2021!
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Call for #AkAA virtual 2021 Presentations

To better address the current needs of our members and communities while continuing to make 
space for conversations, the 48th Annual Meeting of the Alaska Anthropological Association will be 
offered as a free virtual conference (#AkAA virtual 2021) from March 1-5, 2021. The theme of the 
conference this year is Fostering a Culture of Equity through the Removal of Boundaries. The virtual 
format of the conference this year affords the opportunity to offer both research-driven presentations 
as well as social events that encourage conversations and connections. The boundary-less conference 
format also offers us a significant opportunity to better serve our underrepresented communities as 
well as our colleagues from all over the world. We welcome ideas for sessions and presentations in 
a variety of media, including but not limited to papers, posters, storytelling, film, panel discussions 
and multi-media performances. 

The call for sessions have now closed. Abstracts for individual presentations should be submitted 
via the website by January 22, 2021. Abstracts should be 100 words or less. Please visit 
www.alaskaanthropology.org to submit your abstract.

Please note that all individual abstracts without a specific session title listed on the form will be 
reviewed as general submissions. An acceptance/notification email will be sent shortly after your 
abstract is received. All presenters will need to register for the conference. Please consider renewing 
or becoming a member of the Alaska Anthropological Association. Contact Marine Vanlandeghem 
(mcvanlandeghem@alaska.edu) with questions about submitting an abstract. 

Volunteers are also needed for the 2021 conference. Opportunities include serving as a Zoom 
session assistant, creating social media posts and live tweeting sessions, and helping with various 
backend tasks like posting recorded sessions to Youtube, linking those posts to the Association 
website, and getting poster sessions organized and up online. Please contact Anne Jensen 
(ajatnuvuk@gmail.com) for more information and to sign up as a volunteer. Thank you!

We look forward to connecting with you online!

#AkAA virtual 2021 Committee
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TO:            Glenn Steckman, City Manager  

From:        Joe Horton, Public Works 

Subject:    Public Works Department Quarterly Report (October)    

 

October 

  PWR – install stop signs and post where they were knocked over 

  PWR – haul 21 loads of sand from Fort Davis to the sand shed to be 

screened 

  PWR – screen sand with the state DOT for the winter roads 

  PWR – install 6” pipe for drainage across east 6th & N,3rd & Carsten Way, 

across Carsten and on the north west corner of 6th and K street 

  PWR – add gravel to our ditches and road on 4th from Steadman to K street 

  PWR – add Pit run gravel to some of the sink holes on the youth softball 

fields  

  REC – finish removing the fencing around the Youth softball field 

  REC – build a new deck for the bowling alley exit   

  City Hall – replace the light fixtures with LED lights fixtures in the boiler 

room  

  PWB – install fence & post where the fence was removed for repair of a        

sink hole in the cap on the Steadman park field 

  Mini – put Flashing on the roof top of the false wall where it was a leaking 

  PWB – remove the school & speed limit sign by the old hospital on 5th 

  PWB – patch the roof on a 40’ storage Conex Van up on Thronbush  

  PW – removed the bus shelter from east 5th and E street to paint over the 

graffiti 

  PSB – replace the fan belts on AHU 1&2 units  

  Cemetery – performed burials 

  Landfill – repair the entrance gates that were damaged during free dump 

Saturday 

  Landfill – removed the Freon from 6 units 

  Landfill had a total of 657 residential and 36 commercial businesses  

 For Free Dump Saturdays 
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November 

 PWR – snow and ice control on the city streets 

 PWR – hauled 19,872 yards of snow to the snow dump 

 PSB – replace the fuel pump on boiler #4 and service boilers #1,2,3 and 4 

 PSB – adjust 5 of the interior doors that were not closing all the way 

 PWB – boiler service City hall, Mini, Landfill, Icy view and main Fire hall 

 Fire Hall – repair the kitchen sink drain 

 Landfill – replace the 2 way radio antenna that blew down during a wind 

storm  

 Landfill – repair the pressure valve on the water pump 

 Landfill – removed the Freon from 2 units 

 Landfill - had a total of 414  residential and 21 commercial businesses  

 For Free Dump Saturdays 

 

December 

 PWB – install new electrical outlet boxes on the east wall of the shop 

 PWR – hauled 33,804 yards of snow to the snow dump 

 PWR – push snow that was hauled from other contractors and the D.O.T 

that was hauled to the snow dumps EST 25,000 yards 

 Visitor’s Center – work to thaw frozen water lines  

 Visitor’s Center – clean the clogged drain 

 REC – build new benches and install in the men’s sauna 

   REC – replace the down spout on the boiler 

   Landfill – replace the blower motor on the boiler 

   Landfill – removed the Freon from 4 units 

   Landfill -  had a total of 252 residential and 6 commercial businesses  

 For Free Dump Saturdays 
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  P.O. Box 281 • Nome, Alaska 99762 

  phone 907.443.6663  fax 907.443.5349   

  

   “There’s no place like Nome” 
  www.nomealaska.org 

 
 

Date:  January 12, 2021 

To:  Glenn Steckman, City Manager  

CC:  Bryant Hammond, City Clerk 

 Cheryl Thompson, Administrative Assistant 

From: Chip Leeper, Director of Parks and Recreation 

Re: Quarterly Report 

Reporting Period: October 1st – December 31st, 2020 
 

Nome Recreation Center 

 
For most of the past quarter the facility was allowed to be partially reopened with some patron caps 

in place to limit the amount of users allowed in a space at one time. 

 

In the weight room up to 15 people were permitted at one time. Out in the gymnasium a maximum 

of 30 users were allowed at a time. In the event that the demand was larger than posted we installed 

a 2-hour usage time limit in order that everyone could have an opportunity to recreate. 

 

This appeared to work well and after a slow start usage numbers began climbing steadily. Sadly just 

has things were beginning to have a sense of normalcy everything ground back to a halt when a local 

swell in covid-related infections necessitated the facility be reclosed on November 15th, 2020.  

 

Things remained closed until December 14th, 2020 when we were again allowed to reopen to the 

public. 

 

That opening was short-lived as we again closed on December 28th, 2020 after the gymnasium was 

visited by a youth infected with the virus.  

 

After another week being closed we were able to reopen on Monday, January 4th, 2021. 

 

Throughout all of this people from our department have been assisting the City of Nome with other 

projects and staffing as needed. Assistant Director Clark Bruno, Lead Attendant Sean Norris and I 

have regularly worked the daily, incoming Alaska Airlines flight.  

 

In addition, Clark did several stints assisting City Hall and the Port with filing and staffing coverage. 

Meanwhile I continued to assist the City Manager with projects and assignments. 

 

Due to these front-line responsibilities both Clark and I were asked to get the covid-vaccine that was 

made available by Norton Sound Health Corporation. Each received their first dose on December 17, 

2020. The second dosage will be administered 3 weeks later. 
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  P.O. Box 281 • Nome, Alaska 99762 

  phone 907.443.6663  fax 907.443.5349   

  

   “There’s no place like Nome” 
  www.nomealaska.org 

 
 

Nome Swimming Pool 

 
Like all non-essential facilities, the Nome Swimming Pool was closed to the public on Saturday, 

March 15th, 2020 and has remained closed ever since. Lifeguards and support staff remain on unpaid 

leave until we can reopen to the public again. 

 

In the meantime, Nome Public Schools and NANA Management Services contracted with Polar 

Pools out of Anchorage to do some repairs and upgrades in the mechanical room. 

 

On Monday, November 4th, 2020, Polar Pools’ Bob Walker came up to Nome to start the repairs. 

Project work involved installing newly fabricated steel bases for the recirculation pumps, all new 

drain pipe from the strainers to the sand filters, removal of a water pressure reducer, installation of 

new VFR control boxes and the rebuilding the auxiliary sand filter. 

 

For the most part things went well but some complications arose when the work crew attempted to 

put the access panel hatches back on the sand filters. The first issue involved an ill-fitting seal as the 

manufacturer sent the wrong sized gaskets. 

 

While attempting to cannibalize the top (auxiliary) gasket for use on the bottom sand filter the 

fiberglass support rods broke leaving the final project unfinished. 

 

With non-functioning sand filters we were forced to wait for a new materials and a return trip from 

Mr. Walker.  

 

Note: Polar Pools returned on January 4th, 2021 to complete the repairs and we have begun the 

process of getting things back on order. More information will be provided in the next quarterly 

report. 
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