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NOME COMMON COUNCIL
WORK SESSION & REGULAR MEETING AGENDA
MONDAY, JANUARY 27, 2025 at 5:30/07:00 PM
CITY COUNCIL CHAMBERS IN CITY HALL

102 Division St. = P.0.Box 281 . Nome, Alaska 99762 . Phone (907) 443-6663 . Fax (907) 443-5345

WORK SESSION AT 05:30PM

A. Discussion on Cab Licenses
B. Discussion on Legislative Priorities
ROLL CALL AT 07:00PM
APPROVAL OF AGENDA
APPROVAL OF MINUTES
A.  25-01-13 Nome Common Council Meeting Minutes,
PAGE 4
COMMUNICATIONS
A. January 24, 2025 Sponsorship of KNOM,
PAGE 8
CITIZEN'S COMMENTS
UNFINISHED BUSINESS
NEW BUSINESS
A. A Discussion on the Fees Paid by Bering Straits Regional Housing Authority on a Discontinued
Project,
VERBAL
B. A Memo to the Nome Common Council from the City Clerk re: Write off of the balance on
account 50584 for Personal Property Taxes,
PAGE 9
C. A Memo from the City Clerk Re: A Determination on the Bid for the Nome Public Schools- ADA
and Security Upgrades Project,
PAGE 10
D. R-25-01-05 A Resolution Authorizing the Acting City Manager to Enter into an Agreement
with Bristol Engineering Services Corporation (BESC) as Acting City Engineer,
PAGE 38
E. R-25-01-06 A Resolution Designating Daniel Grimmer as Acting City Manager for January

27th Through February 24th 2025,
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PAGE 45

F. R-25-01-07 A Resolution Authorizing the city of Nome to Apply for and Participate in the
USDOT Raise Discretionary Grant Program for Funding Construction of the Local Service
Facilities Associated with the Port of Nome Modification Project for the Arctic Deep Draft

Port,
PAGE 46

G. R-25-01-08 A Resolution Endorsing Projects for the City of Nome's 2025 State and Federal

Legislative Priorities,

PAGE 49
UTILITY MANAGER'S REPORT
CITY MANAGER'S REPORT

A.  FY25 Q2 Manager's Report - Building Inspector
PAGE 50

B. FY25 Q2 Manager's Report - Clerks
PAGE 51

C. FY25 Q2 Manager's Report - Finance,
PAGE 52

D. FY25 Q2 Manager's Report - Harbormaster,
PAGE 108

E. FY25 Q2 Manager's Report - Human Resources,
PAGE 111

F.  FY25 Q2 Manager's Report - IT,
PAGE 114

G. FY25 Q2 Manager's Report - Library,
PAGE 116

H. FY25 Q2 Manager's Report - Museum,
PAGE 120

[.  FY25 Q2 Manager's Report - Nome Police Department,
PAGE 122

J.  FY25 Q2 Manager's Report - Parks & Rec,
PAGE 124

K. FY25 Q2 Manager's Report - Port Projects,
PAGE 126

L. FY25 Q2 Manager's Report - Public Works,
PAGE 129

M. FY25 Q2 Manager's Report - Visitor's Center and Chamber of Commerce,
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PAGE 130
CITIZEN'S COMMENTS
COUNCIL MEMBER'S COMMENTS
MAYOR'S COMMENTS AND REPORT
ADJOURNMENT
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