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NOME PORT COMMISSION
WORK SESSION & REGULAR MEETING AGENDA
THURSDAY, NOVEMBER 19, 2020 @ 5:30/6:30 PM
COUNCIL CHAMBERS IN CITY HALL

WORK SESSION — 5:30PM:

Discussion on Staff Recommendations to Correct TBS Pad Surface Settlement & Remaining Work

o Information Needs
o Potential Solutions
o Funding Sources

o Timeline

REGULAR MEETING — 6:30PM:

VI.

VII.

VIII.

XI.

XII.

XII.

XIV.

ROLL CALL
APPROVAL OF AGENDA

APPROVAL OF MINUTES
e 20-10-15 Regular Meeting (Draft)

CITIZEN’S COMMENTS

COMMUNICATIONS
e 20-10-19 Polar Star will make winter voyage to Arctic — Arctic Today
e 20-10-30 PND Memo — Recommendation for Outer Harbor Fender Piling
e 20-11-12 U.S. Boats Faced Russian Aggression Near Alaska — NY Times
e 20-11-12 Russia’s Northern Sea Route Shipping is growing — Barents Observer

COMMISSIONER UPDATES

HARBORMASTER REPORT
e Harbormaster Report — Season Closing Operations
= Seasonal Infrastructure Maintenance

PORT DIRECTOR REPORT/PROJECTS UPDATE
e 2020-11-06 Port Director/Projects Status Report
= Anode Replacement Project — Council Award
= FY21 Senate Energy & Water Appropriations Language — Arctic Port
= 2021 DOT Port Road Improvements — Intersection Design Review

OLD BUSINESS
e Thornbush Pad — Recommended Path Forward on Development

NEW BUSINESS
e Causeway Middle & Westgold Dock Damage
o PND Barge Strike Inspection Report
o Repair Strategy — Responsible Party — Timeline

CITIZEN’S COMMENTS
COMMISSIONER COMMENTS

NEXT REGULAR MEETING
e December 17th, 2020 - 5:30pm

ADJOURNMENT



