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JOINT WORK SESSION
NOME PORT COMMISSION & COMMON COUNCIL
THURSDAY, APRIL 16, 2019 @ 5:30 PM
COUNCIL CHAMBERS IN CITY HALL

DISCUSSION TO CONSIDER POTENTIAL INCREASES TO PORT TARIFF RATES:

e Port of Nome Fiscal Health Summary Memo - April 2019
e Port & Harbor Development Analysis Update — Cordova Consulting
e Port & Harbor Capital Improvements and Repair Projects

o Asset Repair/Replacement/Maintenance

o Planning/Feasibility/Design

o Completed Construction

e Historical Nome Tariff Rates — Options for Increase
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