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Memorandum 

To:  Mayor and Council 

From:  Dave Reynolds & Loni Burk 

Date:  Sept. 17, 2019 

Re:  2020 Budget 

 

Purpose:   

The purpose of this memorandum is to outline preliminary draft elements of the 2020 budget. 

Background and Discussion:   

Staff has been working toward developing a 2020 budget with a continued emphasis on deficit 

reduction, spending controls, and maximizing revenue opportunities.  In the fall of 2017 staff was 

instructed to eliminate the deficit spending trend in the General Account over the next three budget 

years.  During 2018 staff was instructed to forego any unneeded training expenses and grant matches 

for large scale capital projects.  During 2019 staff continued to cut costs by changing Health Insurance 

Plans, studying and eliminating areas of excess spending, reducing travel and training, changing I.T. 

service providers, changing internet provider to fiber optics, self-preforming services, selling real-estate 

which created unneeded expenses, increased fees for services, creating staff awareness of budget 

concerns and constraints, and increased efforts to seek new revenue opportunities. 

The remainder of this memorandum will: 

 Outline the Primary budget assumptions that staff suggests for the 2020 Budget. 

 Outline a List of programs that Council may wish to consider while creating the 2020 budget.   

Primary Assumptions for the 2020 Budget  

Budget assumptions play a significant role in both the revenue and expenditure numbers that make up 

the budget.  Historically, staff has taken a conservative approach to assumptions, estimating low 

revenues and high expenses.  For this draft of the 2020 budget, staff has taken a very realistic approach 

to both revenues and expenses.  Staff assumptions that are too conservative set-up policy makers for 

disputes about the allocation of resources that may not be necessary.  Staff assumptions that are too 

optimistic set up possible failures to be able to successfully accomplish the goals of the budget.  Staff 

believes this draft budget to be neither overly conservative or overly optimistic.   

For the 2020 Budget, Staff has pushed themselves to find a realistic balance between conservative and 

optimistic and have developed the following revenue assumptions for Council’s consideration: 

$110,000.00 – Mineral Leasing Distribution 

$45,000.00 – Severance Tax Distribution 

$395,354.00 – Property Tax 
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3% - Sales Tax Income Increase ($1,518,000) 

20 new house starts / building permits.   

3% Utility Rate Increase 

New Trash Rates (to be confirmed) plus 3% 

 

List of Programs for Council Consideration: 

The following list is provided as a tool to understand where non-essential or less-essential budget items 

may be located.   

These items may be viewed as less-essential for the operations of the Town in 2020, but their inclusion 

in the current draft of the 2020 budget may indicate a desire to continue progress in these line items: 

LoVa Trail   10-5040-290  $10,000 

Branding and Marketing 10-5040-279  $ 0 Staff suggests $5,000 

Chamber of Commerce  10-5040-254  $7,000 

Downtown Group  10-5040-255  $6,000 

NC Trails   10-5075-400  $20,000 

Economic Development  10-5040-250  $18,000 

Special Events   10-5040-290  $2,000 

Burning Mountain Festival 10-5040-291  $15,000 

Community Market  10-5040-285  $6,500 

SNAP Expense   10-5040-476  $500 

Special Events Exp.  - Police 10-5050-290  $1,600 

Outgoing Grants  10-5080-500  $22,000 

 

Notes: 

This initial draft budget does not include salary Cost of Living Adjustments (COLA) each additional 1% 

raise in salaries would equal approx. $22,000 in expenses to the budget. 

This initial draft budget does not include ongoing savings for Capital Improvements and Aging Assists. 
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