City of Newberry
Strategic Planning Workshop

October 11, 2021 25440 West Newberry Road
6:30 p.m. Newberry, Florida 32669
MINUTES

CALL TO ORDER

Mayor Marlowe called the meeting to order at 6:30 p.m. He noted Commissioner Coleman
would be arriving momentarily.

APPROVAL OF AGENDA
Mayor Marlowe asked for approval of the agenda.
Motion made by Commissioner Farnsworth to
approve the agenda.

Seconded by Commissioner Marden.

Voting Yea: Commissioner Clark, Commissioner
Farnsworth, Commissioner Marden, and
Commissioner Mazon.

MOTION PASSED 4-0

Commissioner Coleman entered the chambers at 6:32 p.m.

QUORUM CHECK

Mayor Jordan Marlowe
Commissioners Ricky Coleman
Mark Clark
Monty Farnsworth
Tim Marden
Tony Mazon
City Attorney Scott Walker
City Manager Mike New
City Clerk Judy Rice

Staff:
Assistant City Manager, Director of Finance & Administration Dallas Lee
Director of Planning & Economic Development Bryan Thomas
Principal Planner ‘ Wendy Kinser-Maxwell

AGENDA ITEMS
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1. Establish Five Year Goals.

Manager New presented a PowerPoint presentation outlining potential five-year goals. A
lengthy discussion ensued regarding infrastructure projects to include the following:

e Connectivity of Larry Keene Drive and SW 15" Avenue,
e Connectivity of SW 15" Avenue and CR337,

e City Hall Expansion,

e Sewer Line Installation (SR26),

e Advanced Metering Infrastructure (AMI) System,

e Impact Fees to Fund Infrastructure Goals,

e Elevated Water Storage Tank Installation, and

e Expansion of a Wastewater Treatment Facility.

Manager New provided an update on the One-Way Pairs Project (DOT SR26).
Attorney Walker entered the chambers at 6:49 p.m.

COMMENTS

Mayor Marlowe made a public announcement.

MEETING ADJOURNMENT
Meeting adjourned at 6:55 p.m.
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