CRA Workshop Minutes

September 3, 2024 25440 West Newberry Road
6:30 PM Newberry, Florida 32669
QUORUM CHECK
Chair Mayor Jordan Marlowe
Board Member Commissioner Rick Coleman
Executive Director Mike New
City Clerk Judy Rice
City Attorney Scott Walker
Staff:
Assistant City Manager/CFO Dallas Lee
Assistant City Manager for Public Works and Utilities Jamie Jones
Fire Chief Mike Vogel
Director of Capital Project & Facilities Joe Lovelady
Assistant Director of Capital Project & Facilities Ryan Young
Staff Specialist Jeannene Mironack
Absent:
Board Members Commissioner Mark Clark

Commissioner Monty Farnsworth
Commissioner Tim Marden
Commissioner Tony Mazon

CALL TO ORDER

Chair Marlowe called the workshop to order at 6:30 PM.
AGENDA ITEMS

1. FY2025 Budget Discussion

Assistant City Manager/CFO Lee presented a PowerPoint of the proposed FY 2024-2025
Community Redevelopment Agency (CRA) budget. The proposed budget includes:

e The CRA Manager position;

e Design, marketing, and downtown strategic plan implementation; and

e Sidewalk improvements, Streetlights, Utility extensions, SW 254th & NW 260th
Construction

MEETING ADJOURNMENT
The workshop was adjourned at 6:45 PM.

Signed and approved on this 23rd day of September 2024.

Jordan Marlowe, Mayor Mike New, Executive Director
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