
 (ACT) ACTION NEEDED 
(INF) INFORMATION ONLY 

(DIS) DISCRETIONARY 
AGENDA 

REGULAR MEETING OF THE PLANNING COMMISSION CITY OF 
NEEDLES, CALIFORNIA 

 

WEDNESDAY, FEBRUARY 04, 2026 AT 4:00 PM 
COUNCIL CHAMBERS – 1111 BAILEY AVE., NEEDLES 

 

THE PUBLIC MAY ATTEND VIA TEAMS OR IN PERSON  
AND MAY SUBMIT ANY COMMENTS IN WRITING PRIOR TO NOON ON THE DAY OF THE  

MEETING BY EMAILING cclark@cityofneedles.com 

TO JOIN THE LIVE TEAMS MEETING: log into the City of Needles website at www.cityofneedles.com to 
access the agenda and Click here to join the meeting  

If asked, enter the following:  Meeting ID: 246 593 229#  
OR listen in and participate by calling Teams:  1-323-488-2227 - Meeting ID: 246 593 229# 

The meetings are being recorded. 
CALL TO ORDER  
ROLL CALL 
PLEDGE OF ALLEGIANCE   
APPROVAL OF AGENDA 
CONFLICT OF INTEREST 
CORRESPONDENCE  
INTRODUCTIONS  

AS A COURTESY TO THOSE IN ATTENDANCE, WE WOULD ASK THAT CELL PHONES BE TURNED OFF OR SET IN THEIR 
SILENT MODE. THANK YOU 

OATH OF OFFICE 

City Clerk Candace Clark will administer the Oath of Office to newly appointed Planning Commissioner Allen Cox. 

PRESENTATIONS 
(A ten-minute time limit per presentation has been established per Municipal Code Section 2-18.) 

1. City Planner Romero will present a PowerPoint on Planning Commission roles and responsibilities  

PUBLIC APPEARANCE - Persons wishing to address the Commissioners on subjects other than those scheduled 
are requested to do so at this time.  When called by the Chair, please announce your name and address for the 
record.  In order to conduct a timely meeting, a three-minute time limit per person has been established by 
Municipal Code Section 2-18.  Amendments to the California Government Code Section 54950 prohibits the 
Commissioners from taking action on a specific item until it appears on the agenda. 

REGULAR ITEMS 

2. Approve the Minutes of December 3, 2025  (ACT) 

COMMISSIONER REQUESTS 
CITY MANAGER REPORT 

City Manager's Reports for the weeks of January 16 and 23, 2026. 

ADJOURNMENT 
INTERNET ACCESS TO PLANNING COMMISSION AGENDAS AND STAFF REPORT MATERIAL IS AVAILABLE PRIOR TO 

PLANNING COMMISSION MEETINGS AT: http://www.cityofneedles.com 

Posted:  JANUARY 30, 2026 
SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS - Any public record, relating to an open session agenda 
item, that is distributed within 72 hours prior to a meeting is available for public inspection at the Needles Administrative 
Office, 817 Third Street, Needles, CA 92363. 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please 
contact Candace Clark, City Clerk, at (760) 326-2113 ext 133.  Notification 48 hours prior to the meeting will enable the 
City to make reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102-104 ADA Title II) 

I hereby certify, under penalty of perjury under the laws of the State of California that the foregoing Agenda was posted at 
the front entrance of City Hall not less than 72 hours prior to the meeting. 

Dated this 30th day of  January, 2026 
/s/      Candace Clark, CPMC, CMC, City Clerk 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjdmYjNiNzQtZGVlNy00OWJkLTgyN2UtMzE5MTliZTNiMzc4%40thread.v2/0?context=%7b%22Tid%22%3a%22122d165f-47c1-4908-b035-72e1a32e4a69%22%2c%22Oid%22%3a%22dcd15505-7f17-437d-ad1e-43802cb2e80b%22%7d


WELCOME NEW PLANNING 
COMMISSIONERS

CITY OF NEEDLES

WORKSHOP - PLANNING 

COMMISSION ROLES AND 

RESPONSIBILITIES

FEBRUARY 4, 2026
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AGENDA

• What is the Planning Commission?
• Commission Duties & Responsibilities
• Making Ethical and Legal Decisions
• Tips for Success
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WHY 
PLANNING 
MATTERS IN 
NEEDLES 

Shapes how our city grows 
and looks

Balances development 
with community character

Protects health, safety, 
and environmental quality

Supports housing, business, 
and infrastructure goals
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WHAT IS THE PLANNING COMMISSION?

Advisory body 
to City Council 

on land use 
matters

Reviews and 
makes decisions 

on planning 
applications     

Implements 
General Plan 
and zoning 
ordinances
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LEGAL FRAMEWORK & 
COMPOSITION

Governed by CA Planning & 
Zoning Law and City Code

7 members appointed by 
the City Council

Meetings subject to Brown 
Act (public & open)
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COMMISSION’S 
CORE DUTIES

Review permits, 
variances, subdivisions

Policy role in General 
Plan & zoning updates

Recommend actions to 
City Council
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QUASI-JUDICIAL DECISIONS

• Affect property rights
• Apply adopted standards consistently without   
bias

• Ensure fair public hearings
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PUBLIC 
ENGAGEMENT

Listen to public 
testimony

Review written 
comments

Balance input with 
adopted plans & 
codes
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ETHICAL 
STANDARDS

• Serve public interest,      
avoid private gain

• Maintain impartiality, 
avoid conflicts

• Disclose ex parte  
communications

• Disclose potential conflicts 
before participating in 
discussions or votes
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LEGAL OBLIGATIONS

• Brown Act (open meetings)

• Political Reform Act (conflict disclosures)

• Respect due process (fair notice & hearings)
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BEST 
PRACTICES 

FOR 
DECISION 

MAKING

• Review staff reports and plans
• Ask clarifying questions
• Base decisions on facts and evidence
• Treat everyone with courtesy
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TIPS FOR SUCCESS

• Be prepared and fair
• Be transparent
• Be collaborative with staff,   
commissioners, and public

• Rely on Planning staff for   
technical guidance, legal  
interpretation, and process    
management. 

• The role of staff is to 
support Commissioners in   
making informed decisions.
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WHAT’S AHEAD

• Expedite planning review  
and refine zoning policies 
encourage development. 

• Streamline application 
processed and development 
code review. 

• Specific Plan Downtown 
Core

• Technology upgrades online     
permitting.
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DISCUSSION • Thoughts or concerns

• Staff is available for guidance
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THE CHARTER 

 

Editor’s note - This part consists of the Charter of the city, adopted by a vote of the people on June 3, 

1958, and approved by the legislature of the State of California on January 28, 1959, as amended.  

Except for the use of a uniform system of capitalization, such Charter is set out herein as enacted.  

Amendments are indicated by historical citations following the affected sections. 

 

Article I.  Incorporation and Succession 

 

Sections 

100 Name 

101 Boundaries 

102 Rights and liabilities 

103 Ordinances 

104 Continuance of contracts and public improvements 

105 Pending actions and proceedings 

106 Continuance of present officers and employees 

 

Article II.  Powers of the City 

 

200 General powers 

201 Procedures 

 

Article III.  Form of Government 

 

300 Council - manager form of government 

 

Article IV.  The Elective Officers 

 

400 Enumeration 

401 Elected at large 

402 When an elective office becomes vacant 

 

Article IVa.  The Mayor 

 

450 Mayor; term of office 

451 Eligibility 

452 Mayor to hold no other office 

453 Compensation 

454 Vacancy 

455 Powers vested in the mayor 

456 Vice-mayor 

 

Article V.  The Council 

 

500 Councilmen; term of office 

501 Eligibility 
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502 Councilman to hold no other office 

503 Compensation 

504 Vacancies 

505 Deleted by A.C.R. No. 231, 4-29-74 

506 Powers vested in the council 

507 Regular meetings 

508 Special meetings 

509 Place of meetings 

510 Quorum; proceedings 

511 Citizen participation 

512 Rules of procedure 

513 Ordinances and resolutions; method of action 

514 Adoption of ordinances and resolutions 

515 Ayes and noes 

516 Majority vote of council 

517 Ordinances enactment 

518 Signing and attesting 

519 Ordinances; effective date 

520 Violations 

521 Ordinances; amendment 

522 Ordinances; publication 

523 Ordinances; codification 

524 Contracts; restrictions 

525 Contracts; execution 

 

Article VI.  City Manager 
 

600 City manager 

601 Compensation 

602 Powers and duties 

603 Participation in council action 

604 Rules and regulations 

605 Manager pro tempore 

606 Additional duties 

607 Removal 

608 Noninterference with administrative service 

 

Article VII.  Officers and Employees 
 

700 Enumeration 

701 Appointment and removal 

702 Administrative departments 

703 Compensation 

704 Oath of office 

705 Official bonds 

706 Deleted by A.C.R. No. 231, 4-24-74 

707 Nepotism 

708 Political and religious tests 
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709 City clerk, powers and duties 

710 Director of finance, powers and duties 

711 City treasurer 

712 City attorney, powers and duties 

713 Director of public utilities, powers and duties 

714 Chief of police department 

715 Chief of fire department 
 

Article VIII.  Retirement 
 

800 Retirement system, creation 

801 Authority to join other systems 
 

Article IX.  Appointive Boards and Commissions 
 

900 In general 

901 Appropriations 

902 Appointments; terms 

903 Existing boards 

904 Meetings; chairman 

905 Compensation; vacancies 

906 Planning commission 

907 Personnel commission 

908 Recreation and parks commission 

909 Board of public utilities 

910 Board of hospital trustees 

 

Article X. Personnel System 
 

1000 Personnel system; merit principle 

1001 Unclassified and classified service 

1002 Rules and regulations 

1003 Preparation of eligible lists 

1004 Probationary period 

1005 Status of present personnel 

1006 Appointments from classified service 

1007 Suspension, demotion and dismissal 

1008 Abolition of position 

1009 Improper political activity 

1010 Solicitation of contributions 

1011 Contract for performance of administrative functions 

 

Article XI.  Fiscal Administration 
 

1100 The fiscal year 

1101 Tax system 

1102 Tax limits 

1103 Annual budget 

1104 Public hearing on the budget 
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1105 Budget, adoption 

1106 Budget, appropriations 

1107 Centralized purchasing 

1108 Independent audit 

1109 Contracts on public works 

1110 Publishing of legal notices 

1111 Bonded debt limit 

1112 Presentation of demands 

1113 Registering warrants 

1114 Actions against city 

1115 Purchasing supplies 

 

Article XII.  Department of Public Utilities 
 

1200 Established; management and control 

1201 Contracts and covenants; funds 

1202 Accounting procedure 

1203 Purchases and expenditures 

1204 Use of revenue 

1205 Sale of public utility 
 

Article XIII.  Franchises 
 

1300 Granting of franchises 

1301 Resolution of intention; notice and public hearing 

1302 Terms of franchise 

1303 Grant to be in lieu of all other franchises 

1304 Eminent domain 

1305 Duties of grantees 

 

Article XIV.  Board of Education 
 

1400 State law governs 

1401 Effect of Charter 

 

Article XV.  Elections 
 

1500 General municipal elections 

1501 Special municipal elections 

1502 Procedure for holding elections 

1503 Initiative, referendum and recall 

 

Article XVI.  General Provisions 
 

1600 Effective date of Charter 

1601 First election under Charter 

1602 Validity of Charter 

1603 Construction of Charter 

1604 Violations 
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 Chapter 35, Acts 1959 

 

THE CHARTER OF THE CITY OF NEEDLES 

(Municipal Election 4-12-66; S.C.R. No. 80, 5-25-70; A.C.R. No 231, 4-29-74; Res No 1-4-82-4; Municipal Election 4-9-

96; Res No 4-27-04; Res No 12-12-06-3; Res No. 2010-19) 

 

We, the people of the City of Needles, State of California, do ordain and establish this Charter as 

the organic law of said City under the Constitution of said State. 

 

Article I. Incorporation and Succession 

 

Sec. 100. Name 

The municipal corporation now existing and known as the City of Needles shall remain and 

continue as a municipal corporation under the name of the City of Needles. 

 

Sec. 101. Boundaries 

The boundaries of the City shall be the boundaries as established at the time this Charter takes 

effect, or as such boundaries may be changed thereafter in the manner authorized by law. 

 

Sec. 102. Rights and liabilities 

The City of Needles shall continue to own, possess and control all rights and property of every kind 

and nature owned, possessed or controlled by it at the time this Charter takes effect and shall continue to 

be subject to all its debts, obligations, liabilities and contracts. 

 

Sec. 103. Ordinances 

All lawful ordinances, resolutions, rules and regulations, and portions thereof, in force at the time 

this Charter takes effect and not in conflict or inconsistent herewith, are hereby continued in force until 

the same shall have been duly repealed, amended, changed or superseded by proper authority. 

 

Sec. 104. Continuance of contracts and public improvements 

All contracts entered into by the city or for its benefit prior to the effective date of this Charter and 

then in effect, shall continue in full force and effect according to their terms. Public improvements for 

which proceedings have been instituted under laws existing at the time this Charter takes effect, in the 

discretion of the council, may be carried to completion as nearly as practicable in accordance with the 

provisions of such existing laws or may be continued or perfected under this Charter. 

 

Sec. 105. Pending actions and proceedings 

No action or proceeding, civil or criminal, pending at the time when this Charter takes effect, 

brought by or against the city or any officer, office, department or agency thereof, shall be affected or 

abated by the adoption of this Charter or by anything  herein contained, but all such actions or 

proceedings may be continued notwithstanding that functions, powers and duties of any officer, office, 

department or agency a party thereto, may be assigned or transferred by or under this Charter to another 

officer, office, department or agency, but in that event the same may be prosecuted or defended by the 

head of the office, department or agency to which such functions, powers and duties have been 

assigned or transferred by or under this Charter. 
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Sec.106. Continuance of present officers and employees 

The present officers and employees shall continue without interruption to perform the duties of their 

respective offices and employments upon the same conditions and for the compensation provided by the 

existing ordinances, resolutions, rules or laws, until the election or appointment, and qualification of their 

successors under this Charter and subject to such removal and control as is provided in this Charter. The 

terms of office of elective officers whose offices are made appointive under this Charter shall expire upon 

the appointment of their successors, respectively. 

 

Article II. Powers of the City 

 

Sec. 200. General powers 

The city shall have the power to make and enforce all laws and regulations in respect to municipal 

affairs, subject only to such restrictions and limitations as may be provided in this Charter and in the 

Constitution of the State of California.  It shall also have the power to exercise any and all rights, powers 

and privileges heretofore or hereafter established, granted or prescribed by any law of the state, by this 

Charter, or by other lawful authority, or which a municipal corporation might or could exercise under the 

Constitution and laws of the State of California. 

The enumeration in this Charter of any particular power shall not be held to be exclusive of, or any 

limitation upon, the generality of the foregoing provisions. 

 

Sec. 201. Procedures 

The city shall have the power to and may act pursuant to any procedure established by any law of 

the state, unless a different procedure is required by this Charter. 

 

Article III. Form of Government 

 

Sec. 300. Council - Manager form of government 

The municipal government provided by this Charter shall be known as the "Council-Manager" form 

of government. 

 

Article IV. The Elective Officers 

 

Sec. 400. Enumeration 

The elective officers of the city shall consist of a mayor and city council composed of six 

members. (A.C.R. No. 231, 4-29-74) 

 

Sec. 401. Elected at large 

The mayor and the members of the council shall be elected at large at the times and in the 

manner provided in this Charter, and shall serve for terms prescribed in this Charter and until their 

respective successors qualify. (A.C.R. No. 231, 4-29-74) 

 

Sec. 402. When an elective office becomes vacant 

An elective office becomes vacant and their term of office considered completed on the 

happening of any of the following events before the expiration of the incumbent's term: 

(a) The death of the incumbent. 

(b) An adjudication pursuant to a quo waranto proceeding declaring that the incumbent is 

physically or mentally incapacitated due to disease, illness, or accident and that there is 
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reasonable cause to believe that the incumbent will not be able to perform the duties of his 

or her office for the remainder of his or her term. 

(c) His or her resignation. 

(d) His or her removal from office. 

(e) His or her absence from three consecutive regular city council meetings without 

permission of council, except that any period of leave granted by the council shall not be 

considered an absence for the purpose of this section. 

(f) His or her conviction of a felony or of any offense involving a violation of his or her official 

duties. An elective officer shall be deemed to have been convicted under this subdivision 

when trial court judgment is entered. For the purposes of this subdivision, "trial court 

judgment" means a judgment by the trial court either sentencing the officer or otherwise 

upholding and implementing the plea, verdict, or finding. 

(g) The decision of a competent tribunal declaring void his or her election or appointment. 

(h) His or her commitment to a hospital or sanitarium by a court of competent jurisdiction as a 

drug addict, dipsomaniac, inebriate, or stimulant addict; but in that event the office shall not 

be deemed vacant until the order of commitment has become final. 

(i) His or her ceasing to be a resident of the City of Needles or ceasing to be an elector of the 

City of Needles.  

(Res. No. 1-4-82-4, 1982; A.C.R. No. 231, 4-29-74; Res. No. 12-12-06-3) 

 

Article IVa. The Mayor 
 

Sec. 450. Mayor; term of office 

The mayor shall be elected at the next general municipal election following approval of these 

Charter amendments by the electorate. The mayor shall serve a two year term, commencing on the 

first Tuesday following his election. Any candidate who is elected shall qualify within 10 days after 

receiving his certificate of election.  No mayor shall serve more than 4 successive terms.  

(A.C.R. No. 231, 4-29-74) 

 

Sec. 451. Eligibility 

No person shall be eligible to be nominated or hold office as mayor unless that person is 

qualified to be nominated and hold office under applicable state law.   

(Res. No. 1-4-82-4, 1982; A.C.R. No. 231, 4-29-74; Res. No. 4-27-04) 

 

Sec. 452. Mayor to hold no other office 

The mayor shall hold no other city office or city employment except as otherwise provided by 

this Charter. 

The mayor shall not be eligible to be appointed to any city position, office or employment which 

was created or the compensation of which was increased by the council while he was mayor of this 

city, until one year after the expiration of the term for which he was last elected or appointed.  

(A.C.R. No. 231, 4-29-74) 

 

Sec. 453. Compensation 

The mayor shall be entitled to receive the same salary and compensation as a city 

councilman. (A.C.R. No. 231, 4-29-74) 

Agenda Item #1.



CHARTER 

Needles City Charter          Page 8 of 36 

Sec. 454. Vacancy 

A vacancy in the office of mayor from whatever cause arising shall be filled by appointment by the 

council. 

In the event that the council shall fail to fill any such vacancy by appointment within thirty days 

after such office shall become vacant or is prohibited by provisions of this Charter to make such an 

appointment, it shall forthwith cause an election to be held to fill such vacancy. A person appointed or 

elected to fill a vacancy shall hold office for the unexpired term of the former incumbent. 

(A.C.R. No. 231, 4-29-74) 

 

Sec. 455. Powers vested in the mayor 

The mayor shall be presiding officer of the city council. He shall have a voice in all its 

proceedings, but shall not be empowered to move or second council action. He shall be empowered to 

vote in said council only to break a tie vote. The mayor shall possess veto power over any council 

action taken by less then 3/4 vote of those present, but this veto shall only be exercised during the 

same meeting and immediately following the ordinance, resolution, or motion in question. The city 

council can override such veto by a 3/4 vote of its members present. 

 The mayor shall be official head of the city and shall perform such other duties consistent with his 

office as may be prescribed by this Charter or as may be imposed by the council. (A.C.R. No. 231, 4-29-74) 

 

Sec. 456. Vice-mayor 

A vice-mayor shall be appointed by the council for the same term and the same tenure office as 

the mayor. The vice-mayor shall be selected from members of the council. The vice-mayor shall 

perform the office of mayor at such times as the mayor is absent from the city or unable for any 

reason to perform his official duties. (A.C.R. No. 231, 4-29-74) 

 

Article V. The Council 

 

Sec. 500. Councilmen; term of office 

At the first general municipal election and at all subsequent general municipal elections following 

approval of these Charter amendments by the electorate, three members of the council shall be 

elected, the three candidates having the highest number of votes at such election to serve for a term 

of four years. Ties among candidates for any office shall be settled by the drawing of lots. 

The term of each member of the council shall commence on the first Tuesday following his election. 

Any candidate who is elected shall qualify within ten days after receiving his certificate of election. 

(A.C.R. No. 231, 4-29-74) 

 

Sec. 501. Eligibility 

No person shall be eligible to be nominated or hold office as a member of the council unless 

that person is qualified to be nominated and hold office under applicable state law.  

(Res. No. 1-4-82-4, 1982; Res. No. 4-27-04) 

 

Sec. 502. Councilman to hold no other office 

No member of the council shall hold any other city office or city employment except as 

otherwise provided by this Charter. 

No member of the council shall be eligible to be appointed to any city position, office or 

employment which was created or the compensation of which was increased by the council while he 
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was a member thereof, until one year after the expiration of the term for which he was last elected or 

appointed. 

 

Sec. 503. Compensation 

Each member of the council shall be entitled to receive a salary of one dollar per calendar month. 

Members of the council shall also be entitled to reimbursement on order of the council for council 

authorized traveling expenses and other expenses actually incurred when on official duty or order of the 

council. Members of the council shall receive no other compensation from the city. 

 

Sec. 504. Vacancies 

Vacancies in the council from whatever cause arising shall be filled either by appointment by the 

council or by election. Within 30 days of the occurrence of a vacancy in the council, the council shall 

either appoint a person to hold office for the unexpired term of the former incumbent or call a special 

election to fill the vacancy. If the council calls a special election to fill the vacancy, upon the calling of 

the special election, the council may appoint a person to hold office until the date of the special 

election. 

If at the time a vacancy occurs, the council has three or more appointive members, the council 

must call a special election to fill the vacancy and may appoint a person to hold office until the date of 

the special election. 

A special election called to fill a vacancy shall be held on the date of the next regularly-scheduled 

election to be held throughout the City, not less than 90 days from the calling of the special election. 

(Amended Municipal Election 4-9-96) 

 

Sec. 505. Deleted by A.C.R. No. 231, 4-29-74 

 

Sec. 506. Powers vested in the council 

All powers of the city shall be vested in the council, and said council may establish the method by 

which any of such powers may be exercised, except as otherwise provided in this Charter. 

 

Sec. 507. Regular meetings 

The council shall hold regular meetings at least once each month at such times as it shall fix by 

ordinance or resolution and may adjourn or readjourn any regular meeting to a date and hour certain 

which shall be specified in the order of adjournment and when so adjourned each adjourned meeting 

shall be a regular meeting for all purposes. If the hour to which a meeting is adjourned is not stated in the 

order of adjournment such meeting shall be held at the hour for holding regular meetings.  If at any time 

any regular meeting falls on a holiday such regular meeting shall be held on the next business day. 

 

Sec. 508. Special meetings 

Special meetings may be called at any time by the mayor, or by four members of the council by 

written notice delivered personally to each member at least twenty-four hours before the time specified 

for the proposed meeting. A special meeting may also be validly held without the giving of such written 

notice, if required to be held by this Charter or if all members shall give their consent, in writing, to the 

holding of such meeting and such consent is on file in the office of the city clerk at the time of such 

meeting. A telegraphic communication from a member consenting to the holding of a meeting shall be 

considered a consent in writing. At any special meeting only such matters may be acted upon as are 

referred to in such written notice or consent. 

Agenda Item #1.



CHARTER 

Needles City Charter          Page 10 of 36 

Sec: 509. Place of meetings 

All meetings shall be held in the Council Chambers of the City Hall, or in such place to which 

any such meeting may be adjourned, and shall be open to the public. If, by reason of fire, flood, or 

other emergency, it shall be unsafe to meet in the place designated, the meetings may be held for 

the duration of the emergency at such place as is designated by the mayor, or, if he should fail to act, 

by four members of the council. 
 

Sec. 510. Quorum; proceedings 

A majority of the members of the council shall constitute a quorum to do business but a less 

number may adjourn from time to time. In the absence of all the members of the council from any 

regular meeting or adjourned regular meeting, the city clerk may declare the same adjourned to a 

stated day and hour. Notice of a meeting adjourned by less than a quorum or by the clerk shall be 

given by the clerk or may be waived by consent in the same manner as specified in this Charter for the 

giving or waiving of notice of special meetings of the council, but need not specify the matters to be 

acted upon. The council shall judge the qualifications of its members as set forth by the Charter. 

Each member of the council shall have the power to administer oaths and affirmations in any 

investigation or proceeding pending before the council. The council shall have the power and 

authority to compel the attendance of witnesses, to examine them under oath and to compel the 

production of evidence before it. Subpoenas shall be issued in the name of the city and be attested 

by the city clerk. Disobedience of such subpoenas, or the refusal to testify (upon other than 

constitutional grounds), shall constitute a misdemeanor, and shall be punishable in the same manner 

as violations of this Charter are punishable. 

 

Sec. 511. Citizen participation 

No citizen shall be denied the right personally, or through counsel, to present grievances or offer 

suggestions for the betterment of municipal affairs, at any regular meeting of the council, nor to speak to 

the subject of any special meeting. 

 

Sec. 512. Rules of procedure 

The council may establish rules for the conduct of its proceedings and evict or prosecute any 

member or other person for disorderly conduct at any of its meetings. 

 

Sec. 513. Ordinances and resolutions; method of action 

Legislative action shall be taken by the council only by means of an ordinance or resolution. 

 

Sec. 514. Adoption of ordinances and resolutions 

With the sole exception of ordinances which take effect upon adoption referred to in this article, no 

ordinance shall be adopted by the council on the day of its introduction, nor within five days thereafter 

nor at any time other than at a regular or adjourned regular meeting nor until at least two days after such 

ordinance shall have been published as required in this Charter. At the time of introduction or adoption 

of an ordinance or resolution it shall be read in full unless after the reading of the title thereof, the further 

reading thereof is waived by unanimous consent of the councilmen present. In the event that any 

ordinance is altered after its introduction, the same shall not be finally adopted except at a regular or 

adjourned regular meeting, held not less than five days after the date upon which such ordinance was 

so altered nor until at least two days after the same shall have been published as so altered. The 

correction of typographical or clerical errors shall not constitute the making of an alteration within the 

meaning of the foregoing sentence.    (continued)  
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No order for the payment of money shall be adopted or made at any meeting other than a regular 

or adjourned regular meeting. 

Any ordinance declared by the council to be necessary as an emergency measure for preserving 

the public peace, health or safety, and containing a statement of the reasons for its urgency, may be 

introduced and adopted at one and the same meeting if passed by at least five affirmative votes. 

 

Sec. 515. Ayes and noes 

Upon the adoption of any ordinance or order for the payment of money the clerk shall call the roll 

and shall cause the ayes and noes to be entered in the minutes of the meeting. Upon the request of any 

member the ayes and noes shall be taken and recorded on any vote. 

 

Sec. 516. Majority vote of council 

No ordinance or resolution or order for the payment of money shall be passed or become 

effective without receiving the affirmative votes of at least four members of the council. 

 

Sec. 517. Ordinances enactment 

In addition to such acts of the council as are required by other provisions of this Charter to be by 

ordinance, every act of the council establishing a fine or other penalty, or granting a franchise, shall be 

by ordinance. 

The enacting clause of all ordinances adopted by the council shall be substantially as follows: "The 

City Council of the City of Needles does ordain as follows:". 

 

Sec. 518. Signing and attesting 

All ordinances and resolutions shall be signed by the mayor and attested by the city clerk. 

 

Sec. 519. Ordinances; effective date 

No ordinance adopted by the council shall become effective until thirty days from and after the 

date of its adoption, except the following, which shall take effect upon adoption: 

(a) An ordinance calling or otherwise relating to an election; 

(b) An improvement proceeding ordinance adopted under some law or procedural ordinance; 

(c) An ordinance declaring the amount of money necessary to be raised by taxation, or fixing the 

rate of taxation, or levying the annual tax upon property; 

(d) An emergency ordinance adopted in the manner provided for in this article; 

(e) An ordinance providing for a tax levy or appropriation for the usual current expenses of 

the city. 

 

Sec. 520. Violations of Ordinances 

A violation of any ordinance of the City shall constitute a misdemeanor, however the City may in its 

discretion prosecute any such violation as an infraction rather than a misdemeanor. As an alternative to 

criminal prosecution, the City may redress any violation of a city ordinance by civil action. The maximum 

fine and penalty for such violation shall be the maximum fine and penalty allowed by the State of 

California for violations of city ordinances on the date the violation occurs. 

(Amended Municipal Election 4-9-96) 
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Sec. 521. Ordinances; amendment 

The amendment of any section or sections of an ordinance may be accomplished solely by the 

re-enactment of such section or sections at length, as amended. 

 

Sec. 522. Ordinances; publication 

Except as otherwise provided in this Charter, the city clerk shall cause each proposed ordinance, 

other than an emergency ordinance, to be published at least once in the official newspaper within ten 

days after its introduction; or, as an alternative method of publication, upon order of the council, copies 

of any such proposed ordinance shall be posted in three prominent places in the city and a single 

publication made in the official newspaper of a notice setting forth the title of the ordinance, the date of 

its introduction and a list of the places where copies of the proposed ordinance are posted, all within ten 

days after its introduction. 

The city clerk shall cause each emergency ordinance to be published at least once in the official 

newspaper within fifteen days after its adoption. 

 

Sec. 523. Ordinances; codification 

Any or all ordinances of the city which have been enacted and published in the manner required at 

the time of their adoption, and which have not been repealed, may be compiled, consolidated, revised, 

indexed and arranged as a comprehensive ordinance code, and such code may be adopted by 

reference, with the same effect as an ordinance, by the passage of an ordinance for such purposes. 

Such code need not be published in the manner required for other ordinances, but not less than three 

copies thereof shall be filed for use and examination by the public in the office of the city clerk prior to 

the adoption thereof. Ordinances codified shall be repealed as of the effective date of the code. 

Amendments to the code shall be enacted by ordinance. 

Detailed regulations pertaining to the construction of buildings, plumbing, wiring, or other subjects 

which require extensive regulations, when arranged as a comprehensive code, may likewise be adopted 

by reference in the manner provided in this section. Maps, charts and diagrams also may be adopted by 

reference in the same manner. 

 

Sec. 524. Contracts; restrictions 

The council shall not have the power to make or authorize any contract or lease or extension 

thereof for a longer period than fifty years unless said contract, lease or extension be approved by a 

majority of those qualified electors of the city voting on such question at any election. This section shall 

not apply to any franchise granted pursuant to the provisions of this Charter or to any contract for the 

furnishing or acquisition of the products, commodity, facilities or services of any public utility. (4-12-66) 
 

Sec. 525. Contracts; execution 

The city shall not be bound by any contract, except as hereinafter provided, unless the same shall 

be made in writing, approved by the council and signed on behalf of the city by the mayor and city clerk 

or by such other officer or officers as shall be designated by the council. Any of said officers shall sign a 

contract on behalf of the city when directed to do so by the council. 

Except as otherwise provided in this Charter, by ordinance or resolution, the council may authorize 

the city manager to bind the city, with or without a written contract, for the acquisition of equipment, 

materials, supplies, labor, services or other items included within the budget approved by the council, 

and may impose a monetary limit upon such authority.   (continued) 
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The council may by ordinance or resolution provide a method for the sale or exchange of 

personal property not needed in the city service or not fit for the purpose for which intended, and for 

the conveyance of title thereto. 

Contracts for the sale of the products, commodities, or services of any public utility owned, 

controlled or operated by the city may be made by the manager of such utility or by the head of the 

department or city manager upon forms approved by the city manager and at rates fixed by the 

council. 

The provisions of this section shall not apply to services rendered by any person in the employ 

of the city at a regular salary. 

 

Article VI. City Manager 
 

Sec. 600. City manager 

There shall be a city manager who shall be the chief administrative officer of the city. He shall be 

appointed by the affirmative vote of at least four members of the council and shall serve at the pleasure 

of the council, provided, however, that he shall not be removed from office except as provided in this 

Charter. He shall be chosen on the basis of his executive and administrative qualifications, with special 

reference to his actual experience in, and his knowledge of, accepted practice in respect to the duties of 

his office as herein set forth. He need not be a resident of the city or state at the time of his appointment, 

but during his tenure of office, he shall reside within the city. 

No councilman shall be eligible for appointment to the office of city manager during the term for 

which he shall have been elected nor within two years thereafter. 
 

Sec. 601. Compensation 

The city manager shall be paid a salary commensurate with his responsibilities as chief 

administrative officer of the city, which salary shall be established by ordinance or resolution. 
 

Sec. 602. Powers and duties 

The city manager shall be head of the administrative branch of the city government. Except as 

otherwise provided in this Charter, he shall be responsible to the council for the proper administration of 

all affairs of the city. Without limiting the foregoing general grant of powers, responsibilities and duties, 

subject to the provisions of this Charter, the city manager shall have power and be required to: 

(a) Appoint, and he may suspend or remove, all department heads, officers and employees of the 

city except elective officers and those department heads, officers and employees the power of 

whose appointment is vested by this Charter in the council or in the board of hospital trustees, 

provided, however, that the appointment, suspension or removal of the director of public 

utilities shall be subject to the approval of the board of public utilities. He may authorize the 

head of any department or office to appoint or remove subordinates in such department or 

office. 

(b) Prepare the budget annually, submit it to the council, and be responsible for its 

administration after its adoption. 

(c) Prepare and submit to the council as of the end of the fiscal year, a complete report on the 

finances and administrative activities of the city for the preceding fiscal year. 

(d) Keep the council advised of the financial conditions and future needs of the city and 

make such recommendations on any matter as may to him seem desirable. 

(e) Establish a centralized purchasing system for all city officers, departments and agencies. 

(f) Prepare rules and regulations governing the contracting for, purchasing, inspection, 

storing, inventory, distribution or disposal of all supplies, materials and equipment 
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required by any office, department or agency of the city government and recommend 

them to the council for adoption by ordinance. 

(g) See that the laws of the state pertaining to the city, the provisions of this Charter and 

the ordinances, franchises and rights of the city are enforced. 

(h) Make investigations into the affairs of the city, or any department or division thereof, on 

any contract, or the proper performance of any obligation running to the city. 

(i) Exercise control over all administrative offices and departments of the city except the 

hospital department and over all appointive officers and employees except those 

appointed by the council or by the board of hospital trustees. 

(j) Perform such other duties as may be prescribed by this Charter or required of him by 

the council not inconsistent with this Charter. 

 

Sec. 603. Participation in council action 

The city manager shall be accorded a seat at the council table and at all meetings of boards 

and commissions and shall be entitled to participate in their deliberations, but shall not have a vote. 

He shall receive notice of all special meetings of the council, boards and commissions. 

 

Sec. 604. Rules and regulations 

The city manager may prescribe such general rules and regulations as he may deem 

necessary or expedient for the general conduct of the administrative offices and departments of the 

city under his jurisdiction. 

 

Sec. 605. Manager pro tempore 

The city manager shall appoint, subject to the approval of the council, one of the other 

officers of the city to serve as manager pro tempore during any temporary absence or 

disability of the city manager. If he fails to make such appointment, the council may appoint a 

manager pro tempore. 

 

Sec. 606. Additional duties 

Subject to the approval of the council, the city manager may act as head of any office, 

department or agency of the city under his control for which he is qualified by training or 

experience. If the city manager should act as director of public utilities, the approval of the 

board of public utilities shall also be required. 

 

Sec. 607. Removal 

The city manager shall not be removed from office during or within a period of ninety 

days next succeeding any municipal election at which a member of the council is elected. At 

any other time the city manager may be removed only at a regular meeting of the council and 

upon the affirmative votes of at least four members of the council. At least thirty days prior to the 

effective date of his removal, the city manager shall be furnished with a written notice stating 

the council's intention to remove him and the reasons therefore. Within seven days after 

receipt of such notice, the city manager may by written notification to the city clerk request a 

public hearing before the council, in which event the council shall fix a time for a public hearing 

which shall be held at its regular meeting place before the expiration of the thirty-day period 

above referred to. The city manager shall appear and be heard at such hearing. After 

furnishing the city manager with written notice of his intended removal, the council may 

suspend him from duty, but his compensation shall continue until his removal as herein 
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provided. In removing the city manager, the council shall use its uncontrolled discretion, and 

its actions shall be final and shall not depend upon any particular showing or degree of proof 

at the hearing, the purpose of which is to allow the council and the city manager to present to 

each other and to the public all pertinent facts prior to the final action of removal. 

 

Sec. 608. Noninterference with administrative service 

Except as otherwise provided in this Charter, neither the mayor nor the council nor any of 

its members shall interfere with the execution by the city manager of his powers and duties, or 

order, directly or indirectly, the appointment by the city manager, or by any of the department 

heads in the administrative service of the city, of any person to any office or employment, or 

his removal therefrom. Except for the purpose of inquiry, the mayor, the council or its 

members shall deal with the administrative service under the jurisdiction of the city manager 

solely through the city manager, and neither the mayor, nor the council, nor any member 

thereof shall give orders to any subordinate of the city manager, either publicly or privately. 

(A.C.R. No. 231, 4-29-74) 

 

Article VII. Officers and Employees 

 

Sec. 700. Enumeration 

In addition to the council and city manager, the officers and employees of the city shall 

consist of city clerk, a city treasurer, a city attorney, a director of finance, a director of public 

utilities, a chief of police, a chief of the fire department and such other officers, assistants, 

deputies and employees as the council may provide by ordinance or resolution. 

 

Sec. 701. Appointment and removal 

The city clerk, city treasurer and city attorney shall be appointed by and may be removed by 

the affirmative votes of at least four members of the council. Except as otherwise provided in this 

Charter, all other officers, department heads and employees of the city shall be appointed by the city 

manager and shall serve at the pleasure of the city manager. 

 

Sec. 702. Administrative departments 

The council may provide by ordinance not inconsistent with this Charter for the organization, 

conduct and operation of the several offices and departments of the city as established by this 

Charter, for the creation of additional departments, divisions, offices and agencies and for their 

consolidation, alteration or abolition.  It may further provide by ordinance or resolution for the 

assignment and reassignment of duties, offices and agencies to departments, and for the 

number, titles, qualifications, powers, duties, and compensation of all officers and employees, 

consistent with this Charter. 

Each department so created shall be headed by an officer as department head who shall be 

appointed, and may be suspended or removed, by the city manager, except as otherwise provided 

by this Charter. 

When the positions are not incompatible, the council may combine in one person the powers 

and duties of two or more offices, provided, however, that the same person shall not hold the 

position of city treasurer and director of finance. 

The council may transfer or consolidate functions of the city government to or with 

appropriate functions of the state or county government, or may make use of such functions of the 

state or county government, and in case of any such transfer or consolidation the provisions of the 
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Charter providing for the function of the city government so transferred or consolidated shall be 

deemed suspended during the continuance of such transfer or consolidation to the extent that 

such suspension is made necessary or convenient and is set forth in the ordinance or resolution 

establishing such transfer or consolidation.  Any such transfer or consolidation may be repealed in 

like manner.  No such transfer or consolidation shall be made which would impair or adversely 

affect any then existing bonds, obligations or contracts. 

 

Sec. 703. Compensation 

The compensation of all city officers and employees, except as otherwise provided in this 

Charter, shall be by salary to be fixed by the council by ordinance or resolution. No officer or 

employee shall be allowed any fees, perquisites, emoluments, rewards or compensation for his 

services as such officer or employee aside from the salary or compensation as fixed by the 

council, but all fees received by him in connection with his official duties shall be paid by him 

into the city treasury. 

 

Sec. 704. Oath of office 

Every officer of the city, before entering upon the duties of his office, shall take the oath of 

office as provided for in the Constitution of this State, and shall file the same with the city clerk. 

 

Sec. 705. Official bonds 

The council shall fix by ordinance or resolution the amounts and terms of the official bonds of 

all officials and employees who are required by ordinance to give such bonds. All bonds shall be 

executed by responsible corporate surety, shall be approved as to form by the city attorney and 

shall be filed with the city clerk.  Premiums on official bonds shall be paid by the city. 

There shall be no personal liability upon, or any right to recover against, a superior officer, or 

his bond, for any wrongful act or omission of his subordinate, unless such superior officer was a 

party to, or conspired in, such wrongful act or omission. 

 

Sec. 706. Deleted by A.C.R. No. 231, 4-29-74 

 

Sec. 707. Nepotism 

The council shall not appoint to a salaried position under the city government any person 

who is a relative by blood or marriage within the second degree of any one or more of the 

members of such council and neither shall the city manager, any department head or other officer 

having appointive power appoint any relative within such degree to any such position. 

 

Sec. 708. Political and religious tests 

Except as otherwise provided by the general laws of this state heretofore or hereafter 

enacted, no appointment to any position under the city government shall be made or be withheld 

by reason of any religious or political opinions or affiliation or political services, and no 

appointment to or selection for or removal from any officer or employment, and no transfer, 

promotion, reduction, reward or punishment shall be in any manner affected by such opinions, 

affiliations or service. 
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Sec. 709. City clerk, powers and duties 

The city clerk shall have the power and be required to: 

(a) Attend all meetings of the council and be responsible for the recording and maintaining 

of a full and true record of all the proceedings of the council in books that shall bear 

appropriate titles and be devoted to such purposes. 

(b) Maintain separate books, in which shall be recorded respectively all ordinances and 

resolutions, with the certificate of the clerk annexed to each thereof stating the same to 

be the original or a correct  copy, and as to an ordinance requiring publication, stating 

that the same has been published or posted in accordance with this Charter. 

(c) Maintain separate books, in which a record shall be made of all written contracts and 

official bonds. 

(d) Keep all aforementioned books properly indexed and open to public inspection when 

not in actual use. 

(e) Be the custodian of the seal of the city. 

(f) Administer oaths or affirmations, take affidavits and depositions pertaining to the affairs 

and business of the city and certify copies of the official records. 

(g) Have charge of all city elections. 

(h) Be ex-officio assessor , unless the council has availed itself, or does in the future avail 

itself, or the provisions of the general laws of the state relative to the assessment of 

property and the collection of city taxes by county officers, or unless the council by 

ordinance provides otherwise. 

(i) Perform such other duties consistent with this Charter as may be required of him by the 

council. 

 

Sec. 710. Director of finance, powers and duties 

The director of finance shall have power and shall be required to: 

(a) Have charge of the administration of the financial affairs of the city under the direction of 

the city manager, and be head of the finance department of the city. 

(b) Compile the budget expense and income estimates for the city manager. 

(c) Maintain a general accounting system for the city government and each of its offices, 

departments and agencies. 

(d) Supervise and be responsible for the disbursement of all moneys and have control of all 

expenditures to insure that budget appropriations are not exceeded; audit all purchase 

orders before issuance; audit and approve before payment, all bills, invoices, payrolls, 

demands or charges against the city government and, with the advise of the city 

attorney, when necessary, determine the regularity, legality and correctness of such 

claims, demands or charges. 

(e) See that all taxes, assessments, license fees and other revenues of the city, or for 

whose collection the city is responsible, and all other money receivable by the city from 

the county, state or federal government, or from any court, office, department or agency 

of the city are collected. 

(f) Submit to the council through the city manager, a monthly statement of all receipts and 

disbursements in sufficient detail to show the exact financial condition of the city; and, 

as of the end of each fiscal year, submit a complete financial statement and report. 

(g) Supervise the keeping of current inventories of all property of the city by all city 

departments, offices and agencies.   (continued) 
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(h) Perform such other duties consistent with this Charter as may be required of him by 

ordinance or resolution of the council. 

 

Sec. 711. City treasurer 

The city treasurer shall have power and shall be required to: 

(a) Receive all taxes, assessments, license fees and other revenues of the city, or for 

whose collection the city is responsible, and receive all taxes or other money receivable 

by the city from the county, state or federal government, or from any court, or from any 

office, department, or agency of the city. 

(b) Have custody of all public funds belonging to or under control of the city or any office, 

department or agency of the city government and deposit all funds coming into his 

hands into such depository as may be designated by resolution of the council, or, if no 

such resolution be adopted, then in such depository designated in writing by the city 

manager, and in compliance with all of the provisions of the state constitution and laws 

of the state governing the handling, depositing and securing of public funds. 

(c) Disburse moneys on warrants in the manner provided for in this Charter. 

(d) Prepare and submit to the director of finance monthly written reports of all receipts, 

disbursements and fund balances, copies of which reports shall be filed with the city 

manager. 

(e) Perform such other duties consistent with this Charter as may be required of him by 

ordinance or resolution of the council. 

 

Sec. 712. City attorney, powers and duties 

To become and remain eligible for city attorney the person appointed shall be an attorney at 

law, duly licensed as such under the laws of the State of California, and shall have been engaged 

in the practice of law for at least three years prior to his appointment.  The city attorney shall have 

power and may be required to: 

(a) Represent and advise the council and all city officers in all matters of law pertaining to 

their offices. 

(b) Prosecute on behalf of the people any or all criminal cases arising from violation of the 

provisions of this Charter or of city ordinances. 

(c) Represent and appear for the city in any or all actions or proceedings in which the city is 

concerned or is a party, and represent and appear for any city officer or employee, or 

former city officer or employee, in any or all actions or proceedings in which any such 

officer or employee is concerned or is a party for any act arising out of his employment 

or by reason of his official capacity. 

(d) Attend all regular meetings of the council and give his advice or opinion in writing 

whenever requested to do so by the council or by any of the boards or officers of the 

city. 

(e) Approve the form of all contracts made by and all bonds given to the city, endorsing his 

approval thereon in writing. 

(f) Prepare any and all proposed ordinances and resolutions for the city and amendments 

thereto. 

(g) Devote such time to the duties of his office as may be specified in the ordinance or 

resolution fixing the compensation for such office. 

(h) Surrender to his successor all books, papers, files and documents pertaining to the 

city’s affairs.     (continued) 
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The council shall have control of all legal business and proceedings and may employ other 

attorneys to take charge of any litigation or matter or to assist the city attorney therein. 

 

Sec. 713. Director of public utilities, powers and duties 

The director of public utilities shall have power and be required to: 

(a) Be the head of the department of public utilities. 

(b) Supervise and be responsible for the construction of all public utilities and the care and 

maintenance of the assets and facilities thereof. 

(c) Supervise and be responsible for the administration, maintenance and operation of all 

public utilities owned or operated by the city, including but not limited to, the municipal 

water system. 

(d) On vacating the office, surrender to his successor all maps, plans, field notes and other 

records and memoranda belonging to the city and pertaining to his office and the work 

thereof. 

(e) Perform such other duties consistent with this Charter as may be required of him by the 

council. 

He shall be chosen on the basis of his executive and administrative qualifications, with 

special reference to his actual experience in, and his knowledge of, accepted practice in respect to 

the duties of his office as hereinbefore set forth.  He need not be a resident of the city or state at 

the time of his appointment, but during the tenure of office, he shall reside within the city. 

 

Sec. 714. Chief of police department 

The chief of police shall have power and be required to: 

(a) Act as head of the police department, preserve the public peace, and enforce all penal 

ordinances of the city. 

(b) Execute and return all process issued and directed to him by legal authority. 

(c) Exercise all the powers and enjoy the same protections that are now or may hereafter 

be conferred upon sheriffs and other police officers by the general laws of the state with 

respect to the suppression of riot, public tumult, disturbance of the peace, or resistance 

against the laws or public authorities in the lawful exercise of their functions. 

(d) Perform such other duties consistent with this Charter as may be required of him by the 

council. 

 

Sec. 715. Chief of the fire department 

The chief of the fire department shall have power and be required to: 

(a) Act as head of the fire department and supervise all matters relating to the prevention 

and extinguishing of fires and the protection of all property impaired thereby. 

(b) Make frequent inspection of all property within the city to enforce fire prevention 

regulations. 

(c) During the time of a fire exercise supreme authority over the territory involved therein, 

and over all persons in the immediate vicinity of the fire during such time, including 

policemen, who likewise shall be subject to his orders. 

(d) Perform such other duties consistent with this Charter as may be required of him by the 

council. 
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Article VIII. Retirement 

 

Sec. 800. Retirement system, creation 

The council shall have power to provide for the creation, establishment, funding, financing and 

maintenance of a retirement or pension plan or plans for any or all of the appointive officers and 

employees of the city. 

 

Sec. 801. Authority to join other systems 

The city, by and through its council is hereby empowered to join in any retirement or pension 

system or systems created under the laws of the State of California or the United States of America, to 

which municipalities and municipal officers and employees are eligible. 

 

Article IX. Appointive Boards and Commissions 

 

Sec. 900. In general 

There shall be the boards and commissions enumerated in this article which shall have the powers 

and duties herein stated.  Unless otherwise provided by this Charter, the number of members to 

comprise any board or commission shall be determined by ordinance or resolution of the council.  No 

member of any board or commission shall hold any paid office or employment in the city government.  In 

order to be eligible for any appointment to any board or commission, a person shall be a qualified elector 

of the city.  In addition to those herein provided, the council may create by ordinance or resolution such 

boards or commissions as in its judgment are required and may grant to them such powers and duties as 

are consistent with the provisions of this Charter. 

 

Sec. 901. Appropriations 

The council shall include in the annual budget such appropriations of funds as in its opinion shall be 

sufficient for the efficient and proper functioning of such boards and commissions. 

 

Sec. 902. Appointments; terms 

The members of each of such boards or commissions shall be appointed by the council. They shall 

be subject to removal by motion of the council adopted by at least four affirmative votes.  Unless 

otherwise provided by this Charter, the members thereof shall serve for a term of four years and until 

their respective successors are appointed and qualified.  

The members first appointed to such boards and commissions shall so classify themselves by 

agreement or by lot that each succeeding January 1st the term of one of their number shall expire. If the 

total number of members of a board or commission to be appointed exceeds four, the classification by lot 

shall provide for the grouping of terms to such an extent as is necessary in order that the term of at least 

one member shall expire on each succeeding January 1st, and that the number of terms expiring in any 

year does not exceed by more than one the number expiring in any other. 

 

Sec. 903. Existing boards 

The respective terms of office of all members of the boards and commissions in existence at the 

time this Charter takes effect shall terminate upon the effective date of this Charter. The present 

members of the boards and commissions which will continue in effect under this Charter shall be 

deemed reappointed to the respective boards and commissions of which they are members as first 

appointed members thereof under this Charter. 
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Sec. 904. Meetings; chairman 

As soon as practicable, following the first day of January of every year, each of such boards and 

commissions shall organize by electing one of its members to serve as presiding officer at the pleasure 

of such board or commission. Each board or commission shall hold such regular and special meetings as 

such board or commission may require. All proceedings shall be open to the public. 

The affirmative vote of a majority of the entire membership of such board or commission shall be 

necessary for it to take any action, except to adjourn. 

The city manager shall designate a secretary for the recording of minutes for each of such boards 

and commissions, who shall keep a record of its proceedings and transactions. Each board or 

commission may prescribe its own rules and regulations which shall be consistent with this Charter and 

copies of which shall be kept on file in the office of the city clerk, where they shall be available for public 

inspection. Each shall have the same power as the council to compel the attendance of witnesses, to 

examine them under oath and to compel the production of evidence before it. 

 

Sec. 905. Compensation; vacancies 

The members of boards and commissions shall serve without compensation for their services as 

such, but may receive reimbursement for necessary traveling and other expenses incurred on official 

duty when such expenditures have received authorization by the council. 

Any vacancies in any board or commission, from whatever cause arising, shall be filled by 

appointment by the council within sixty days. Upon a vacancy occurring, leaving an unexpired portion of 

a term, any appointment to fill such vacancy shall be for the unexpired portion of such term. If a member 

of a board or commission shall absent himself from three regular meetings of such board or commission, 

consecutively, unless by permission of such board or commission expressed in its official minutes, or is 

convicted of a crime involving moral turpitude, or ceases to be a qualified elector of the city, his office 

shall become vacant and shall be so declared by the council. 

 

Sec. 906. Planning commission 

There shall be a planning commission consisting of seven members. The planning commission 

shall have the power and duty to: 

(a) Recommend to the council, after a public hearing thereon, the adoption, amendment or 

repeal of a master plan or any part thereof for the physical development of the city. 

(b) Exercise such functions with respect to land subdivisions, planning and zoning as may 

be prescribed by ordinance consistent with this Charter. 

(c) Make recommendations to the council concerning proposed public works and for the 

clearance and rebuilding of blighted or substandard areas within the city. 

(d) Perform such other duties and functions not inconsistent with this Charter as may be 

prescribed by ordinance. 

The director of public utilities or a representative designated by him shall be accorded a seat at all 

meetings of the commission and shall be entitled to participate in its deliberations but shall not have a 

vote. 

 

Sec. 907. Personnel commission 

There shall be a personnel commission consisting of five members, none of whom shall hold any 

salaried office or employment in the service of the city while a member of the commission nor for a 

period of one year after he has ceased for any reason to be a member. The personnel commission shall 

have power and be required to:     (continued) 
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(a) Act in an advisory capacity to the council and the city manager on personnel administration. 

(b) Recommend to the council after a public hearing thereon, the adoption, amendment or 

repeal of personnel rules and regulations. 

(c) Hear appeals of any person in the classified service relative to any suspension, demotion 

or dismissal and make recommendations thereon which shall be advisory only. 

(d) Make any investigation which it may consider desirable concerning conditions of 

employment or the administration of personnel in the municipal service and report its 

findings to the council and the city manager. 

(e) Perform such other duties with reference to personnel administration not inconsistent with 

this Charter as the council may prescribe by ordinance. 

 

Sec. 908. Recreation and parks commission 

There shall be a recreation and parks commission consisting of seven members. In the event the 

council contracts with other agencies interested in recreation and parks for the joint exercise of any of 

such functions, such contract may provide for representation on the commission of nominees of such 

agencies during the existence of such contract or extensions thereof. The recreation and parks 

commission shall have the power and duty to:   

(a) Act in advisory capacity to the council in all matters pertaining to recreation and parks. 

(b) Consider provisions of the annual budget for recreation and park purposes during the 

process of the preparation of the budget and make recommendations with respect thereto 

to the city manager and the council. 

(c) Assist in the planning of a recreation program for the inhabitants of the city, promote and 

stimulate public interest therein, and to that end, solicit to the fullest extent possible, the 

cooperation of school authorities and other public and private agencies interested therein. 

(d) Advise the council with respect to the acceptance of money, personal property or real 

estate donated or offered to the city for recreational or park purposes. 

(e) Perform such other duties not inconsistent with this Charter as may be prescribed by 

ordinance. 

(Res. No. 4-27-04) 

 

Sec. 909. Board of public utilities 

There shall be a board of public utilities consisting of seven members. The board of public utilities 

shall have the power and duty to: 

(a) Consider the annual budget for the department of public utilities during the process of its 

preparation and make recommendations with respect thereto to the council and the city 

manager. 

(b) Within the limits of the budget of the department of public utilities, authorize any purchase of 

equipment, materials or supplies exceeding the sum of three thousand dollars, and authorize 

the acquisition, construction, extension, enlargement, diminution, or curtailment of all or any 

part of any public utility system. No such purchase, acquisition, construction, extension, 

enlargement, diminution or curtailment shall be made without such authorization.   

(c) Require of the city manager monthly reports of receipts and expenditures of the department of 

public utilities, segregated as to each separate utility, and monthly statements of the general 

condition of the department and its facilities. 

(d) Establish rates for all revenue producing utilities owned, controlled or operated by the 

city, but subject to the approval of the council and to any valid contract. 

(e) Approve or disapprove the appointment, suspension or removal of the director of public 
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utilities, who shall be the department head.  

(f) Designate its own secretary. 

(g) Make such reports and recommendations to the council regarding the department of public 

utilities as it shall deem advisable. 

(h) Exercise such other powers and perform such other duties as may be prescribed by 

ordinance not inconsistent with any of the provisions of this Charter. 

 

Sec. 910. Board of hospital trustees 

The City Hospital may be sold pursuant to relevant provisions of the California Government Code. 

(Res No. 2010-19, June 2010 Municipal election) 

 

Article X. Personnel System 

 

Sec. 1000. Personnel system; merit principle 

Appointments and promotions in the classified service of the city shall be made according to merit 

and fitness and from eligible lists to be established in accordance with the provisions of any ordinance or 

personnel rules and regulations not inconsistent with this Charter, or by transfer, demotion or 

reinstatement. 

 

Sec.1001. Unclassified and classified service 

The service of the city shall be divided into the unclassified and the classified service. 

(a) The unclassified service shall comprise the following offices and positions: 

( 1 )  All elective officers. 

( 2 )  City manager, assistant city manager, if any, one private secretary to the city 

manager, city attorney, director of finance, city treasurer, city clerk, the head of 

each department, and all employees of the hospital department. 

( 3 )  All members of boards and commissions. 

( 4 )  Persons employed as unskilled laborers. 

( 5 )  Positions in any class or grade created for a special or temporary purpose for a 

period of not longer than ninety days in any one fiscal year. 

( 6 )  Persons employed to render professional, scientific, technical or expert services of 

any occasional or exceptional character. 

( 7 )  Volunteer members of the fire department. 

( 8 )  Volunteer police. 

( 9 )  Persons who render part-time service without pay or who are paid on an hourly or per 

diem basis. 

( 1 0 )  Any new classification hereafter created by the council unless declared to be 

classified at the time of creation or thereafter. 

(b) The classified service shall comprise all positions not specifically included by this section 

in the unclassified service. 

 

Sec. 1002. Rules and regulations 

The personnel system provided by this article shall be implemented by such ordinances and rules 

and regulations governing the administration thereof as are adopted by the council upon the 

recommendation of either the city manager or the personnel commission, and not inconsistent with this 

Charter. 
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Sec.1003. Preparation of eligible lists 

Eligible lists shall be prepared from examinations of applicants for positions in the classified service 

which examinations shall be practical and relate to those matters which fairly test the relative capacity of 

the applicants to discharge the duties of the positions to which they seek to be appointed. 

 

Sec. 1004. Probationary period 

All original and promotional appointments to positions in the classified service shall be for a 

probationary period of six months, during which the employee may be rejected by the appointing power, 

without assigning reasons therefore and without a hearing. An employee rejected during the probationary 

period from a position to which he has been promoted shall be reinstated to the position from which he 

had been promoted, unless charges are filed against him and he is dismissed as provided in this Charter. 

 

Sec. 1005. Status of present personnel 

Any person holding a position or employment included by this Charter in the classified service who, 

on the effective date of this Charter, shall have attained regular or probationary status under the existing 

personnel system, shall retain such status in classified service under this Charter. 

 

Sec. 1006. Appointments from classified service 

In the event any officer or employee of the city holding a position in the classified service is 

appointed to a position in the unclassified service, and should within six months thereafter be removed or 

resign therefrom, he shall revert to his former position in the classified service without loss of any rights 

or privileges and upon the same terms and conditions as if he had remained in said position 

continuously, unless charges are filed against him and he is demoted or dismissed as provided in this 

Charter. 
 

Sec. 1007. Suspension, demotion and dismissal 

Every employee holding an office or position in the classified service who shall have completed the 

probationary period therein shall be entitled to retain his office or position so long as it exists under the 

same or a different title, subject, however, to suspension, demotion, or dismissal as in this section 

provided. 

Any such employee may be suspended, demoted or dismissed by the appointing power, subject 

to the provisions of this Charter, for incompetence, habitual intemperance, immoral conduct, 

insubordination, repeated discourteous treatment of public or fellow employees, dishonesty, conviction 

of a felony, inattention to duties, acts inimical to the public service, other ground of penalty or forfeiture 

specified by the Constitution or by this Charter, or any other grounds permitted by law.  

Any such employee who is suspended, demoted or dismissed shall be entitled to receive upon 

his request, at the office of the board or officer taking such action, a written statement in which shall be 

separately stated each of the charges against him upon which such suspension, demotion or dismissal 

is based, a copy of which statement shall be furnished to the city clerk for delivery to the personnel 

commission. Such statement shall be specific as to time, place and circumstances and shall be 

furnished to him within three working days after his request therefore, which request must be filed 

within three working days after he has been notified of such suspension, demotion or dismissal. He 

shall have ten days after receipt of such statement within which to file an answer to such statement of 

charges should he desire to do so. 

In his answer, or otherwise if no statement of charges has been made available to him as 

required, such employee may request a hearing by the personnel commission to review such 
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suspension, demotion or dismissal. Such answer, or request for a hearing, shall be filed in the office of 

the city clerk for delivery to the personnel commission. A public hearing shall be called and held on the 

matter by the personnel commission within twenty days and written notice of the time and place 

thereof shall be given to the employee in person or by mail at least ten days before the hearing.  Such 

employee shall be given the opportunity at such hearing to be heard in his defense in person or by 

counsel. Hearings may be conducted informally and the rules of evidence need not apply. 

The personnel commission shall make written findings which shall state as to each charge 

whether or not such charge is sustained.  Such board shall also set forth in writing its conclusions and 

recommendations based upon such findings and within ten days after concluding the hearing, it shall 

certify its findings, conclusions and recommendations to the board or officer from whose action the 

appeal was taken, and to the city manager and the council. 

The appointing power shall then affirm, modify or rescind the action taken, as in its judgment 

shall seem warranted, and the decision of the appointing power shall be final and conclusive. 

Where an appeal is taken to the personnel commission from an order of dismissal, the vacancy 

in the position shall be considered a temporary vacancy pending final action by the personnel 

commission and the appointing power and may be filled only by a temporary appointment. 

A reduction in pay shall be a demotion, under this section, unless it is a part of a plan to reduce 

salaries and wages in connection with a general reduction, economy or curtailment program. 

Nothing in this section shall restrict the right to make bonafide reductions in force or to enact 

legislation requiring retirement for disability or age.   

As used in this Charter, the words dismiss, remove and discharge, in all their forms and tenses, 

shall be synonymous and interchangeable. 

(Res. No. 4-27-04) 

 

Sec.1008. Abolition of position 

Whenever in the judgment of the council it becomes necessary in the interest of economy or 

because the necessity for the position involved no longer exists, the council may, subject to the 

provisions of this Charter, abolish any position or employment in the classified service and thereby 

reduce the personnel by laying off employees without the filing of written charges and without the right of 

appeal.  In reducing said personnel and laying off any employee through the abolition of position, the 

council shall observe the seniority rule.  The name of each employee so laid off shall be placed at the top 

of the appropriate eligible list. 

 

Sec. 1009. Improper political activity 

No person holding a position in the classified service shall seek or accept election, nomination or 

appointment as an officer of a political club or organization, or take an active part in any county or 

municipal political campaign, or serve as a member of a committee of such club, organization or circle, or 

seek signatures to any petition provided for by law, or act as a worker at the polls, or distribute badges, 

pamphlets, dodgers, or handbills of any kind favoring or opposing any candidate for election or nomination 

to a county or city office; provided, however, that nothing in this section shall be construed to prevent any 

such officer or employee from becoming or continuing to be a member of a political club or organization, 

or from attendance at a political meeting, or from enjoying entire freedom from all interference in casting 

his vote or from seeking or accepting election or appointment to public office, or from seeking signatures 

to any initiative or referendum petition directly affecting his rates of pay, hours of work, retirement, civil 

service, or other working conditions, or from distributing badges, pamphlets, dodgers, or handbills or other 

participation in any campaign in connection with such petition, if the activity is not carried on during hours 

of work, or when he is dressed in the uniform required in any department of the city government. 
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(continued) 

No person in the classified or unclassified service, or seeking admission thereto, shall be 

employed, promoted, demoted or discharged, or in any way favored or discriminated against because of 

political opinions or affiliations or because of race or religious belief except as otherwise expressly 

permitted or required by general law of the state. 

Any willful violation or violation through culpable negligence of any provision of this section shall be 

sufficient grounds to authorize the discharge of any officer or employee. 

 

Sec. 1010. Solicitation of contributions 

No officer, agent, clerk, or employee, under the government of the city and no candidate for any 

city office shall directly or indirectly, solicit or receive, or be in any manner concerned in soliciting or 

receiving any assessment, subscription or contribution, whether voluntary or involuntary, for any 

municipal political purpose whatever, from anyone on the employment lists or holding any position under 

the provisions of this Article. 

 

Sec. 1011. Contract for performance of administrative functions 

The council may contract with the governing body of a city or county within this state, or with a state 

department or other public or private agency, for the preparation or conducting of competitive 

examinations for positions in the city service or for the performance of any other personnel administration 

service. 

 

Article XI. Fiscal Administration 

 

Sec. 1100. The fiscal year 

The fiscal year of the city shall begin on the first day of July of each year and end on the thirtieth 

day of June of the following year. 

 

Sec. 1101. Tax system 

The procedure for the assessment, levy and collection of taxes upon property taxable for municipal 

purposes may be prescribed by ordinance. Unless otherwise provided by ordinance, the city shall 

continue to use, for the purpose of ad valorem municipal taxation, the county system of assessment and 

tax collection, as such system is now in effect or may hereafter be amended and in so far as such provi-

sions are not in conflict with this Charter. 

 

Sec. 1102. Tax limits 

(a) The council shall not levy a property tax for municipal purposes, except as otherwise provided 

in this section, in excess of two dollars annually on each one hundred dollars of the assessed 

value of taxable property in the city, unless authorized by the affirmative votes of a majority of 

those electors voting on a proposition to increase such levy at any election at which the 

question of such additional levy for municipal purposes is submitted to the electors. The 

number of years that such additional levy is to be made shall be specified in such proposition 

and the purpose thereof may also be specified.   

(b) There shall be levied and collected at the same time and in the same manner as other 

property taxes for municipal purposes are levied and collected, in addition to the above limit, if 

no other provision for payment thereof is made: 

1. A tax sufficient to meet all liabilities of the city for principal and interest of all bonds and 

judgments due and unpaid, or to become due during the ensuing fiscal year, which 
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constitute general obligations of the city; and  

2. A tax sufficient to meet all obligations of the city for the retirement of city employees, 

due and unpaid or to become due during the ensuing fiscal year. 

(c) Special levies, in addition to the above limits, may be made annually for the purposes, within 

the limits, and to the extent that general law cities may make special levies in addition to their 

general tax limit, under the codes and statutes of the state as they may exist from time to 

time.   

The proceeds of any such additional or special levy shall be used only for the respective purposes 

for which it is levied. (S. C. R. No. 80, 5-25-70) 

 

Sec. 1103. Annual budget 

At least thirty-five days prior to the beginning of each fiscal year the city manager shall send to the 

council a careful estimate, in the form of a written budget, of the amounts, specifying in detail the objects 

thereof required during the next ensuing year for the business and proper conduct of the various depart-

ments, offices, boards and commissions of the city. The city manager shall also at said time submit to the 

council an estimate of the amount of income from fines, licenses, and other sources of revenue, 

exclusive of taxes upon property, and the probable amount required to be levied and raised by taxation. 

 

Sec. 1104. Public hearing on the budget 

After reviewing the proposed budget as submitted by the city manager and making such revisions 

as it may deem advisable, the council shall determine the time for holding of a public hearing upon, and 

shall cause a notice thereof to be published not less than ten days prior to said hearing by at least one 

insertion in the official newspaper of the city. 

Copies of the proposed budget shall be available for inspection by the public at the office of the city 

clerk at least ten days prior to said hearing. 

At the time so advertised or at any time to which such public hearing shall from time to time be 

adjourned, the council shall hold a public hearing on the proposed budget at which interested persons 

desiring to be heard shall be given such opportunity. 

 

Sec. 1105. Budget, adoption 

After the conclusion of the public hearing the council shall make any revisions of the proposed 

budget that it may deem advisable and on or before June 30, it shall adopt the budget. A copy thereof, 

certified by the city clerk, shall be filed with the person retained by the council to perform auditing 

functions for the council and a further copy shall be placed, and shall remain on file, in the office of the 

city clerk where it shall be available for public inspection. The budget so certified shall be reproduced 

and copies made available for the use of the public and of departments, offices and agencies of the city. 

 

Sec. 1106. Budget, appropriations 

From the effective date of the budget, the several amounts stated therein as proposed 

expenditures shall be and become appropriated to the several departments, offices and agencies for the 

respective objects and purposes therein named. All appropriations shall lapse at the end of the fiscal 

year to the extent that they shall not have been expended or lawfully encumbered.  

At any meeting after the adoption of the budget, the council may amend or supplement the budget 

by motion adopted by the affirmative vote of at least four members so as to authorize the transfer of 

unused balances appropriated for one purpose to another purpose or to appropriate available funds not 

included in the budget or to cancel any appropriation not expended or encumbered. 
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Sec. 1107. Centralized purchasing 

Under the control and direction of the city manager there shall be established a centralized 

purchasing system for all city departments and agencies, except as otherwise in this Charter provided. 

 

Sec. 1108. Independent audit 

The council shall employ, at the beginning of each fiscal year, an independent certified public 

accountant who shall, at such time or times as may be specified by the council, at least annually and at 

such other times as he may determine, examine the books, records, inventories and reports of all officers 

and employees who receive, handle or disburse public funds and all such other officers and employees 

and departments as the council may direct. 

As soon as practicable after the end of the fiscal year, a final audit and report shall be submitted by 

such accountant to the council, one copy thereof to be distributed to each member, one to the director of 

finance, city manager and city attorney, respectively, and three additional copies to be placed on file in 

the office of the city clerk where they shall be available for inspection by the general public, and a copy of 

the financial statement as of the close of the fiscal year shall be published in the official newspaper. 

 

Sec. 1109. Contracts on public works 

Every project for the construction or improvement of public buildings, works, streets, drains, 

sewers, utilities, parks or playgrounds, and every purchase of supplies or materials for any such project, 

when the total expenditures required for the same exceed the sum of fifteen thousand dollars, shall be let 

by the council by contract to the lowest responsible bidder after notice by publication in the official 

newspaper by one or more insertions, the first of which shall be at least ten days before the time for 

opening bids. Projects for the maintenance or repair of streets, drains or sewers are excepted from the 

requirements of this section if the council determines that such work can be performed more 

economically by a city department than by contracting for the doing of such work. 

All bids shall be accompanied by either a certified or cashier's check, or a bidder's bond executed 

by a corporate surety authorized to engage in such business in California, made payable to the city. 

Such security shall be in an amount not less than that specified in the notice inviting bids or in the 

specifications referred to therein, or if no amount be so specified then in an amount not less than ten per 

cent of the aggregate amount of the bid. If the successful bidder neglects or refuses to enter into the 

contract, within the time specified in the notice inviting bids or in the specifications referred to therein, the 

amount of his bidder's security shall be declared forfeited to the city and shall be collected and paid into 

its general fund, and all bonds so forfeited shall be prosecuted and the amount thereof collected and 

paid into such fund. 

The council may reject any and all bids presented and may readvertise in its discretion. 

The council, without advertising for bids, or after rejecting bids, or if no bids are received, may 

declare and determine that, in its opinion, based on estimates approved by the city manager, the work in 

question may be performed better or more economically by the city with its own employees or the 

supplies or materials may be purchased more economically on the open market, and after the adoption 

of a resolution to this effect by at least five affirmative votes of the council may proceed to have said work 

done or said supplies or materials purchased in the manner stated, without further observance of the 

provisions of this section. Such contracts likewise may be left without advertising for bids, if such work or 

supplies or materials shall be deemed by the council to be of urgent necessity for the preservation of life, 

health or property, and shall be authorized by resolution passed by at least five affirmative votes of the 

council and containing a declaration of the facts constituting such urgency. (continued) 
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Projects for the extension or development of any public utility operated by the city or for the 

purchase of supplies or equipment for any such utility may be excepted from the requirements of this 

section, provided the council so determines by at least five affirmative votes. (Res. No. 12-12-06-3) 

 

Sec. 1110. Publishing of legal notices 

In the event that there is more than one newspaper of general circulation published and circulated 

in the city, the council, annually, prior to the beginning of each fiscal year, shall publish a notice inviting 

bids and contracts for the publication of all legal notices or other matter required to be published in a 

newspaper of general circulation in the city, during the ensuing fiscal year. In the event there is only one 

newspaper of general circulation published and circulated in the city, then the council shall have the 

power to contract with such newspaper for the printing and publishing of such legal notices or matter 

without being required to advertise for bids therefore. The newspaper with which any such contract is 

made shall be designated the official newspaper for the publication of such notices or other matter for the 

period of such contract. 

In no case shall the contract prices for such publication exceed the customary rates charged 

by such newspaper for the publication of legal notices of a private character. 

In the event there is no newspaper of general circulation published and circulated in the city, 

then all legal notices or other matter may be published by posting copies thereof in at least three 

public places in the city. 

No defect or irregularity in proceedings taken under this section, or failure to designate an 

official newspaper, shall invalidate any publication where the same is otherwise in conformity with 

this Charter or law or ordinance. 

 

Sec. 1111. Bonded debt limit 

The city shall not incur an indebtedness evidenced by general obligation bonds which shall in 

the aggregate exceed the sum of fifteen per cent of the total assessed valuation, for purposes of city 

taxation, of all the real and personal property within the city. 

No bonded indebtedness which shall constitute a general obligation of the city may be created 

unless authorized by the affirmative votes of two-thirds of the electors voting on such proposition at 

any election at which the question is submitted to the electors and unless in full compliance with the 

provisions of the State Constitution and of this Charter. Bonds which are payable out of such 

revenues as may be specified in such bonds, may be issued when the council by ordinance shall 

have established a procedure for the issuance of such bonds. Such bonds, payable out of such 

revenues, shall not constitute an indebtedness of the city. No such bonds payable out of any 

revenues of the city or of any department thereof, shall be issued without the assent of a majority of 

the voters voting upon the proposition of issuing the same, at an election at which such proposition 

shall have been duly submitted to the qualified electors of the city. 

 

Sec. 1112. Presentation of demands 

All claims for damages against the city must be verified and presented to the city clerk within ninety 

days after the occurrence, event or transaction from which the damages allegedly arose, or within such 

shorter time as is otherwise provided by law, and shall set forth in detail the name and address of the 

claimant, the time, date, place and circumstances of the occurrence and the extent of the injuries or 

damages sustained. All such claims shall be approved or rejected in writing by order of the council and 

the date thereof given. 

All other demands against the city must be in writing and may be in the form of a bill, invoice, 

payroll, or formal demand. Each such demand shall be presented to the director of finance within ninety 
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days after the last item of the account or claim is accrued. The director of finance shall examine the 

same. If the amount thereof is legally due and there remains on his books an unexhausted balance of an 

appropriation against which the same may be charged, he shall approve such demand and draw his 

warrant on the city treasurer therefore, payable out of the proper fund. Otherwise he shall reject it. 

Objections of the director of finance may be overruled by the council and the warrant ordered drawn. 

The director of finance shall transmit such demand, with his approval or rejection thereof endorsed 

thereon, and warrant, if any, to the city manager. If a demand is one for an item included within an 

approved budget appropriation, it shall require the approval of the city manager, otherwise it shall require 

the approval of the council, following the adoption by it of an amendment to the budget authorizing such 

payment. Any person dissatisfied with the refusal of the city manager to approve any demand, in whole 

or in part, may present the same to the council which, after examining into the matter, may approve or 

reject the demand in whole or in part. 

 

Sec. 1113. Registering warrants 

Warrants on the city treasurer which are not paid for lack of funds shall be registered. All 

registered warrants shall be paid in the order of their registration when funds therefore are available and 

shall bear interest from the date of registration at such rate as shall be fixed by the council by resolution. 
 

Sec. 1114. Actions against city 

No suit shall be brought for money or damages against the city or any board, commission or 

other officer thereof until a claim or demand for the same has been rejected in whole or in part. If 

rejected in part, suit may be brought to recover the whole. Failure to complete action approving or 

rejecting any claim or demand within sixty days from the date the same is presented shall be deemed 

a rejection thereof. 
 

Sec. 1115. Purchasing supplies 

The council may prescribe by ordinance rules and regulations for the purchasing of supplies, 

materials and equipment. When making purchases for the city, merchants maintaining an established 

place of business within the city shall be given the preference, quality and prices being equal. 

 

Article XII. Department of Public Utilities 

 

Sec. 1200. Established; management and control 

There shall be a department of public utilities which shall be under the management and control of 

the city manager and the director of public utilities, subject, however, to the powers and duties of the 

board of public utilities as prescribed in this Charter and to the provisions of this Charter. Said department 

shall include all public utilities owned, controlled or operated by the city. 
 

Sec. 1201. Contracts and covenants; funds 

It shall be competent for the city to make contracts and covenants for the benefit of the holders 

of any bonds payable solely from any of the revenue of any such utility or utilities for the 

establishment of a fund or funds, for the maintaining of adequate rates or charges, for restrictions 

upon further indebtedness payable out of the same fund, for restrictions upon transfers out of such 

fund, and other appropriate covenants.   

Money placed in any such special fund for the payment of principal and/or interest on any issue of 

such bonds or to assure the application thereof to a specific purpose shall not be expended for any 

purpose whatever except for the purpose for which such special fund was established and shall be 

deemed segregated from all other funds of the city and reserved exclusively for the purpose for which 
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such special fund was established until the purpose of its establishment shall have been fully 

accomplished. 
 

Sec. 1202. Accounting procedure 

Each utility shall be operated as a separate unit and all accounting respecting such utility shall be 

on that basis. All personal services of officers or employees and all costs incurred for the joint benefit of 

any such utility and any other office, department or agency of the city shall be prorated between them. 

Charges shall be made by the utility for all service, property or other things of value supplied or rendered 

by it to any other office, department or agency of the city. 
 

Sec. 1203. Purchases and expenditures 

The purchase of equipment, materials and supplies peculiar to the needs of the department of 

public utilities need not be made through the centralized purchasing system. The expenditure and 

disbursement of funds of the department of public utilities shall be made and approved as elsewhere in 

this Charter provided. 

 

Sec. 1204. Use of revenue 

No payments or contributions shall be made by any utility to the general funds of the city, 

otherwise than as above provided in this article, except that: 

(a) There may be paid into the general funds of the city in lieu of taxes, an amount 

equivalent to the amount which would be payable from the funds of such utility for city 

taxes, on the property held by the utility in the name of the city if such property were 

not exempt from city taxes: and 

(b) There may be paid from the revenues of such utility, after the payment of all costs of 

operation and maintenance of said utility and all principal and interest on revenue bonds 

of the utility, sufficient moneys to pay principal and interest on any outstanding issue or 

general obligation bonds for such utility purposes and/or to reimburse the general funds 

of the city for any payments made therefrom on account of such bonds or for the benefit 

of such utility from and after the effective date of this article. 

 

Sec. 1205. Sale of public utility 

No public utility now or hereafter owned or controlled by the city shall be sold, leased or 

otherwise transferred unless authorized by the affirmative votes of at least four members of the 

council and by the affirmative votes of a majority of the electors voting on such proposition at a 

general or special election at which said proposition is submitted. 

 

Article XIII. Franchises 

 

Sec. 1300. Granting of franchises 

Any person, firm or corporation furnishing the city or its inhabitants with transportation, 

communication, terminal facilities, water, light, heat, electricity, gas, power, refrigeration, storage or 

any other public utility or service, or using the public streets, ways, alleys or places for the operation of 

plants, works or equipment for the furnishing thereof, or traversing any portion of the city for the 

transmitting or conveying of any such service elsewhere, may be required by ordinance to have a valid 

and existing franchise therefore.  The council is empowered to grant such franchise to any person, firm 

or corporation, whether operating under an existing franchise or not, to prescribe the terms and 

conditions of any such grant, and to provide, by procedural ordinance, the method of procedure and 
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additional terms and conditions of such grants, or the making thereof, all subject to the provisions of 

this Charter. 

Nothing in this section, or elsewhere in this article, shall apply to the city, or to any department 

thereof, when furnishing any such utility or service. 

 

Sec. 1301. Resolution of intention; notice and public hearing 

Before granting any franchise, the council shall pass a resolution declaring its intention to grant the 

same, stating the name of the proposed grantee, the character of the franchise and the terms and 

conditions upon which it is proposed to be granted. Such resolution shall fix and set forth the day, hour 

and place when and where any persons having any interest therein or any objection to the granting 

thereof may appear before the council and be heard thereon. It shall direct the city clerk to publish said 

resolution at least once, within fifteen days of the passage thereof, in the official newspaper. Said notice 

shall be published at least ten days prior to the date of hearing. 

At the time set for the hearing the council shall proceed to hear and pass upon all protests and its 

decision thereon shall be final and conclusive. Thereafter it may by ordinance grant the franchise on the 

terms and conditions specified in the resolution of intention to grant the same, subject to the right of 

referendum of the people, or it may deny the same.  If the council shall determine that changes should 

be made in the terms and conditions upon which the franchise is proposed to be granted, a new 

resolution of intention shall be adopted and like proceedings had thereon. 

 

Sec. 1302. Terms of franchise 

Every franchise shall state the term for which it is granted, which, unless it be indeterminate as 

provided for herein, shall not exceed twenty-five years. 

A franchise grant may be indeterminate, that is to say, it may provide that it shall endure in full force 

and effect until the same, with the consent of the Public Utilities Commission of the State of California, 

shall be voluntarily surrendered or abandoned by its possessor, or until the State of California, or some 

municipal or public corporation, thereunto duly authorized by law, shall purchase by voluntary agreement 

or shall condemn and take, under the power of eminent domain, all property actually used and useful in 

the exercise of such franchise and situate within the territorial limits of the state, municipal or public 

corporation purchasing or condemning such property, or until the franchise shall be forfeited for 

noncompliance with its terms by the possessor thereof. 

 

Sec. 1303. Grant to be in lieu of all other franchises 

Any franchise granted by the city with respect to any given utility service shall be in lieu of all other 

franchises, rights or privileges owned by the grantee, or by any successor of the grantee to any right 

under such franchise for the rendering of such utility service within the limits of the city as they now or 

may hereafter exist, except any franchise derived under Section 19 of Article XI of the Constitution of 

California as said section existed prior to the amendment thereof adopted October 10, 1911. The 

acceptance of any franchise hereunder, shall operate as an abandonment of all such franchises, rights 

and privileges within the limits of the city as such limits shall at any time exist, in lieu of which such 

franchise shall be granted. 

Any franchise granted hereunder shall not become effective until written acceptance thereof shall 

have been filed by the grantee thereof with the city clerk.  Such acceptance shall be filed within ten days 

after the adoption of the ordinance granting the franchise, or any extension thereof granted by the 

council, and when so filed, such acceptance shall constitute a continuing agreement of such grantee that 

if and when the city shall thereafter annex, or consolidate with, additional territory, any and all franchises, 

rights and privileges owned by the grantee therein, except a franchise derived under said constitutional 

Agenda Item #1.



CHARTER 

Needles City Charter          Page 33 of 36 

provision, shall likewise be deemed to be abandoned within the limits of such territory. No grant of any 

franchise may be transferred or assigned by the grantee except by consent in writing of the council and 

unless the transferee or assignee thereof shall covenant and agree to perform and be bound by each 

and all of the terms and conditions imposed in the grant or by procedural ordinance and by this Charter. 

 

Sec. 1304. Eminent domain 

No franchise grant shall in any way, or to any extent, impair or affect the right of the city to acquire 

the property of the grantee thereof either by purchase or through the exercise of the right of eminent 

domain, and nothing herein contained shall be construed to contract away or to modify or to abridge, 

either for a term or in perpetuity, the city's right of eminent domain with respect to any public utility. 

 

Sec. 1305. Duties of grantees 

By its acceptance of any franchise hereunder, the grantee shall covenant and agree to perform and 

be bound by each all of the terms and conditions imposed in the grant, or by procedural ordinance, and 

shall further agree to: 

(a) Comply with all lawful ordinances, rules and regulations theretofore or thereafter adopted by 

the council in the exercise of its police power governing the construction, maintenance and 

operation of its plants, works or equipment. 

(b) Pay to the city on demand the cost of all repairs to public property made necessary by 

any of the operations of the grantee under such franchise. 

(c) Indemnify and hold harmless the city and its officers from any and all liability for 

damages proximately resulting from any operations under such franchise. 

(d) Remove and relocate without expense to the city all facilities installed, used and 

maintained under the franchise if and when made necessary by any lawful change of 

grade, alignment or width of any public street, way, alley or place, including the 

construction of any subway or viaduct, or if the public health, comfort, welfare, 

convenience, or safety so demands. 

(e) Pay to the city during the life of the franchise a percentage, to be specified in the grant, of 

the gross annual receipts of the grantee within the limits of the city, or such other 

compensation as the council may prescribe in the grant. 

 

Article XIV. Board of Education 

 

Sec. 1400. State law governs 

The manner in which, the times at which, and the terms for which the members of boards of 

education shall be elected or appointed, their qualifications, compensation and removal and the number 

which shall constitute any one of such boards shall be as now or hereafter prescribed by the Education 

Code of the State of California. 

 

Sec. 1401. Effect of Charter 

The adoption of this Charter shall not have the effect of creating any new school district nor shall 

the adoption of this Charter have any effect upon the existence or boundaries of any present school 

districts within the city or of which the city comprises a part, but each such present school district shall 

continue in existence subject to the provisions of the laws of the State of California as the same now 

exist or hereafter may exist. 
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Article XV. Elections 
 
Sec. 1500. General municipal elections 

General municipal elections for the election of officers and for such other purposes as the council 

may prescribe shall be held in the city in November of even-numbered years on the same date as 

statewide elections commencing with the year 2006. (Res. No. 4-27-04) 
 

Sec. 1501. Special municipal elections 

All other municipal elections that may be held by authority of this Charter, or of any law, shall be 

known as special municipal elections. 

 

Sec. 1502. Procedure for holding elections 

Unless otherwise provided by ordinance hereafter enacted, all elections shall be held in 

accordance with the provisions of the Elections Code of the State of California, as the same now exists 

or hereafter may be amended, for the holding of municipal elections so far as the same are not in conflict 

with this Charter. 

 

Sec. 1503. Initiative, referendum and recall 

There are hereby reserved to the electors of the city the powers of the initiative and referendum 

and of the recall of municipal elective officers. The provisions of the Elections Code of the State of 

California, as the same now exist or hereafter may be amended, governing the initiative and 

referendum and the recall of municipal officers, shall apply to the use thereof in the city so far as such 

provisions of the Elections Code are not in conflict with the provisions of this Charter. 
 

Article XVI. General Provisions 
 

Sec. 1600. Effective date of Charter 

For the purpose of qualification and nomination of candidates and election of the members of 

the first city council under this Charter, to fill the vacancies created by it, this Charter shall take effect 

at the time of its approval by the Legislature. For all other purposes, it shall take effect on the first 

Tuesday following the date of the election of the first city council hereunder. 
 

Sec. 1601. First election under Charter 

The council of the City of Needles in office at the time this Charter is approved by the Legislature 

shall provide for the holding of the first election of officers under this Charter, shall canvass the votes and 

declare the results. 
 

Sec. 1602. Validity of Charter 

If any provision of this Charter, or the application thereof to any person or circumstance is held 

invalid, the remainder of the Charter, and the application of such provision to other persons or 

circumstances, shall not be affected thereby. 
 

Sec. 1603. Construction of Charter 

Unless the provisions or the context otherwise require, as used in this Charter: 

(a) "Shall" is mandatory, and "may" is permissive. 

(b) “City” is the City of Needles and “department”, “board”, “commission”, “agency”, “officer”, or 

“employer”, is a department, board, commission, agency, officer or employee as the case 

may be, of the City of Needles.      (continued) 
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(c) "Council" is the city council of the City of Needles.   

(d) "County" is the County of San Bernardino. 

(e) "State" is the State of California. 

 

Sec. 1604. Violations 

The violation of any provision of this Charter shall be deemed a misdemeanor and shall be 

punishable upon conviction by a fine of not exceeding five hundred dollars or by imprisonment for a 

term of not exceeding six months or by both such fine and imprisonment. 

 

 

 

 

 

 

 

 

 

 

 

 

Intentionally left blank 
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CERTIFICATE 

WHEREAS, the City of Needles for many years last past has been and now is a city containing a 

population of more than 3,500 inhabitants as ascertained by the last preceding census taken by the 

authority of the Congress of the United States of America; and  

WHEREAS, on the 13th day of August, 1957, at a municipal election duly held in accordance with 

the provisions of Section 8 of Article XI of the Constitution of the State of California, the electors of the 

said City did choose and elect Omar Baldwin, Bess W. Brewer, Louise T. Corey, Arthur P. Easton, 

William A. Fancher,  Ralph W. Fisher,  Leonard S. Grady, Revis Hall, Chester B. Howell,  William A. 

McGill, Albert E. Notley,  Addison L. Owen,  Thomas Poulson,  Donald Raison,  and K. Wendell Sneed, 

who were on said date all electors of said city and eligible as candidates in said election, as a Board of 

fifteen Freeholders to prepare and propose a charter for the government of said City; and 

WHEREAS, the result of said election was duly declared by the legislative body, to-wit, the Council 

of the City, on the 20th day of August, 1957, and the electors so elected as Freeholders thereafter duly 

qualified as such Freeholders in accordance with law; and 

WHEREAS, a period of one year since the result of said election was declared, as aforesaid, has 

not expired; 

NOW THEREFORE, in pursuance of the said provisions of said Constitution of the State of 

California and within one year after the said election was so declared, said Board of Freeholders has 

prepared and does now propose the foregoing Charter as and for the Charter of the City of Needles for 

the government thereof;  

And said Board of Freeholders hereby requests said legislative body of said City to cause the 

publication of said proposed Charter, as provided in said Constitution, and does hereby fix and designate 

Tuesday the 3rd day of June, 1958, as the date for holding a special municipal election in the said City at 

which the said proposed Charter shall be submitted to the qualified electors of the said City for their 

ratification and adoption. 

IN WITNESS WHEREOF, the undersigned duly elected and qualified Freeholders of said City 

have subscribed their names to this proposed Charter at the City of Needles in the State of California, 

on the 17th day of March, 1958. 

Albert E. Notley, Chairman of the Board of Freeholders 

Arthur P. Easton, Secretary of the Board of Freeholders  

Omar Baldwin 

Bess W. Brewer 

Louise T. Corey  

William A. Fancher  

Ralph W. Fisher  

Leonard S. Grady  

Revis Hall 

Chester B. Howell  

William A. McGill  

Addison L. Owen  

Thomas Poulson  

Donald Raison 

K. Wendell Sneed 

Freeholders of the City of Needles 

County of San Bernardino, State of California 

Attest: Arthur P. Easton, Secretary of the Board of Freeholders 
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M I N U T E S  
REGULAR MEETING 
OF THE PLANNING COMMISSION  
CITY OF NEEDLES, CALIFORNIA 

 

WEDNESDAY, DECEMBER 3, 2025, AT 4:00 PM 
COUNCIL CHAMBERS, 1111 BAILEY AVE., NEEDLES 

 

CALL TO ORDER - Chair Wright called the meeting to order at 4:00 PM 

Chair Wright called for a vote to excuse the absence of Commissioner Payson.  

Commissioner Payson’s excused absence was approved by the following vote: 

 Ayes:  Commissioners Long, Beard, Chair Wright, Commissioners Ostby, Dressler, and Bosboom 
 Noes:  None 
 Absent:  Commissioner Payson 
 Abstain:  None 

ROLL CALL 

PRESENT 
Commissioner Owen Long 
Commissioner Barbara Beard 
Chair Michael Wright 
Commissioner Kevin Ostby  
Commissioner Charles Dressler 
Commissioner Will Bosboom  

ABSENT 
Commissioner Joe Payson  

PLEDGE OF ALLEGIANCE - Led by Chair Wright 
APPROVAL OF AGENDA 

Commissioner Beard made a motion, second by Commissioner Ostby, to approve the agenda.  
Motion carried by the following vote: 

 Ayes:  Commissioners Long, Beard, Chair Wright, Commissioners Ostby, Dressler, and Bosboom 
 Noes:  None 
 Absent:  Commissioner Payson 
 Abstain:  None 

CONFLICT OF INTEREST - None 
CORRESPONDENCE - None 
INTRODUCTIONS – Chair Wright acknowledged Mayor Jernigan in attendance. 

PUBLIC APPEARANCE - None 

PUBLIC HEARING 

1. Adopt Planning Commission Resolution 12-03-2025-PC recommending City Council approval of 
a Conditional Use Permit Application For A Proposed Licensed Retail Cannabis Dispensary And 
Related Tenant Improvements At 1611 Needles Highway Within The General Commercial (C-2) 
Land Use Zoning District; APN 0185-062-256 (APN error corrected) 

City Planner Irene Romero gave power point presentation and staff report.  
Commission asked questions of staff and discussion ensued. 
Chair Wright opened the public hearing at 4:27 pm 
No public comment.  
Chair Wright closed the public hearing at 4:27 pm 
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Commissioners asked further questions and discussion ensued. 
Applicant responded to questions from Commissioners. 

Commissioner Beard made a motion, second by Commissioner Ostby, to Adopt Planning 
Commission Resolution 12-03-2025-PC recommending City Council approval of a Conditional 
Use Permit Application For A Proposed Licensed Retail Cannabis Dispensary And Related Tenant 
Improvements At 1611 Needles Highway Within The General Commercial (C-2) Land Use Zoning 
District; APN 0185-062-256 (APN error corrected) 

Motion carried by the following vote: 

 Ayes:  Commissioners Long, Beard, Chair Wright, Commissioners Ostby, Dressler, and Bosboom 
 Noes:  None 
 Absent:  Commissioner Payson 
 Abstain:  None 

REGULAR ITEMS 

2. Approve the Minutes of August 6, 2025   

Commissioner Long made a motion, second by Commissioner Ostby, to approve the minutes of August 6, 
2025. Motion carried by the following vote: 

 Ayes:  Commissioners Long, Beard, Chair Wright, Commissioners Ostby, Dressler, and Bosboom 
 Noes:  None 
 Absent:  Commissioner Payson 
 Abstain:  None 
COMMISSIONER REQUESTS 

Commissioner Beard requested staff reach out to Captain Gault about enforcing speed limits in town; 
asked about the OHMV pilot program and expressed concern about the current problem in the Gates 
neighborhood. City Manager Martinez responded. 

Commissioner Dressler asked about the contractor for the tribe, who is installing fiber optics, and 
expressed concern over the trenches they are digging. City Manager Martinez responded. 

Commissioner Bosboom reported a sink hole at his property line, caused by the recent rain, and expressed 
concern about possible undermining of the streets by the tribal contractor digging trenches. He further 
requested city staff monitor contractors.  

Tribal liaison Shawn Gudmundson asked for addresses of concern so he could communicate with the 
contractors. City Manager Martinez responded to Commissioner Bosboom’s concerns. 

No other Commissioner Requests. 

CITY MANAGER REPORT 
City Manager's Report for the weeks of November 14 and 21, 2025 given by City Manager Martinez. 

ADJOURNMENT 

Chair Wright called for a motion to adjourn. Commissioner Dressler made a motion, second by 
Commissioner Ostby. Motion passed by unanimous vote. 

Meeting adjourned at 4:56 PM 

 

 

             
   Chair Michael Wright                                                     City Clerk Candace Clark 
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City of Needles 
817 Third Street, Needles, California 92363 
(760) 326-2113     •      FAX (760) 326-6765 

www.cityofneedles.com 

Mayor, Janet Jernigan  
Vice Mayor Ellen Campbell 
Councilmember Tona Belt  

Councilmember Jamie McCorkle  
Councilmember JoAnne Pogue 

 Councilmember Henry Longbrake 
Councilmember Larry Ford 

 
City Manager Patrick J. Martinez 

   
   

 
MEMORANDUM   
 
TO:              HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 
  
FROM:         PATRICK J. MARTINEZ, CITY MANAGER 
 
SUBJECT:   WEEKLY MEMORANDUM 
 
DATE:          January 16, 2026 
  

1. OHMV Master Plan – Signage Plan Approved 
The City Council is starting the year off with a bang, taking a major step forward 
in implementing the City’s Off-Highway Motor Vehicle (OHMV) Master Plan by 
approving the Designated Routes Signage Plan through Resolution 2026-2 on 
January 13, 2026. This action is important because the signage plan 
establishes clear, enforceable OHMV corridors and provides the safety and 
route clarity needed for consistent public use and law enforcement 
implementation, while supporting connectivity between trail access points and 
local service and lodging facilities. Next steps include final sign fabrication and 
installation throughout the designated routes, a community workshop focused 
on public education, followed by a community ribbon-cutting event anticipated 
within the next couple of months. Refer to the attached map of the OHMV 
Master Plan routes. Residents with questions regarding the OHMV Master Plan 
or signage implementation are encouraged to contact the City Manager’s Office 
by email at info@cityofneedles.com. 
 

2. Tri-State Community Healthcare Center – Council Presentation 
At this week’s City Council meeting, representatives from Tri-State Community 
Healthcare Center provided an overview of the critical healthcare services they 
deliver to the Needles community. Since 2011, Tri-State has served as a trusted 
local provider and an essential partner in improving access to care in our region. 
Their presentation highlighted the wide range of services available to residents, 
including primary care, pediatrics, immunizations, dental, behavioral health, 
pharmacy support, mobile clinic outreach, ultrasound, and telehealth. The City 
of Needles appreciates Tri-State for engaging directly with the public, sharing 
valuable resources, and increasing awareness of available healthcare options. 
Their participation reinforced our shared commitment to improving patient 
access and advancing health equity in Needles. Tri-State’s Needles clinic is 
located at 820 W. Broadway Street and can be reached at (760) 326-0222. 
 
 
 

http://www.cityofneedles.com/
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3. On-The-Go Health – Mobile Medical Clinic in Needles 
San Bernardino County Department of Public Health continues to provide 
convenient healthcare access in Needles through its “On-The-Go Health” Mobile 
Medical Clinic. The clinic is available to Medi-Cal patients and those who have 
applied for Medi-Cal, and offers both primary care and urgent care services, 
including adult health screenings, diabetes and hypertension testing, pregnancy 
testing, minor wound care, UTI testing, and hepatitis C screening. The mobile 
clinic visits Needles every Thursday from 8:00 a.m. to 4:00 p.m. and is located 
in the parking lot of the Transitional Assistance Department at 1090 E. 
Broadway Street. Appointments are highly recommended to ensure timely 
service. To schedule a mobile clinic appointment, residents may call 1(800) 722-
4777 (press 5) or visit dph.sbcounty.gov. 
 

4. Tri-State Community Healthcare – Mixed Produce Community Giveaways  
The City of Needles would like to recognize and thank Tri-State Community 
Healthcare and its partners for their continued leadership and generosity in 
providing Mixed Produce Giveaway events for local residents. Since the 
beginning of the year, this effort has distributed more than 160,000 pounds of 
fresh produce to families in our community, improving access to nutrition and 
easing financial strain for households in need. The City also appreciates the 
sponsors and supporters who make this program possible through ongoing 
investment and collaboration. This initiative supports City Council goals by 
strengthening community partnerships, improving quality of life, and promoting a 
healthy, family-friendly community. 
 

5. Community Events Calendar Now Live 
The City’s new website now features a Community Events Calendar—a single 
source for community events, civic meetings, and community programs. Local 
organizations are invited to submit or update events through the City Clerk’s 
Office to keep the calendar current and inclusive. Contact Candace Clark at 
cclark@cityofneedles.com to participate. Residents can subscribe and sync 
the calendar to mobile devices for real-time updates, making it easier to stay 
informed and engaged. 
 

6. Needles Pride Program – Community Cleanup Day Reminder 
Staff is issuing a final reminder that the Needles Pride Program Community 
Cleanup Day is tomorrow, Saturday, January 17, 2026, from 8:00 a.m. to 
9:00 a.m. at Duke Watkins Park. This cleanup is intended to support park 
readiness and neighborhood pride as the upcoming sports and visitor season 
approaches. The event is open to the public, and no registration is required. The 
City will provide all supplies, including bags, pickers, and gloves. Staff will be 
on-site to coordinate volunteer check-in and logistics. Council is encouraged to 
help spread the word to residents and community partners to boost participation. 

https://cityofneedles.com/calendar/
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7. Home Run Derby Fundraiser (Last Chance to Register) 

The Needles Little League will be hosting its Home Run Derby on Saturday, 
January 24 at 12:00 p.m. at Ed Parry Field as the final fundraiser ahead of the 
regular season. This family-friendly event is the community’s last chance to 
register and participate while supporting the Little League Shade Structure 
Project. The derby will feature a structured format with participant awards, an 
open snack bar, and live music by DJ Loke. The City supports this event, which 
aligns with City Council goals to promote youth recreation, strengthen 
community partnerships, and enhance community amenities that improve quality 
of life. For additional information, please contact Josh Raley at 760-220-7886. 
 

8. Rivers Edge Golf Course – Upcoming Tournaments and Events 
Rivers Edge Golf Course is in full swing and continues to strengthen its 
reputation as one of the premier recreational destinations in the Tri-State 
Region. With outstanding course conditions and some of the finest greens in the 
area, Rivers Edge is hosting a strong lineup of upcoming tournaments and 
events, including the January Blues Tournament (January 17), Golf Clinic 
(February 14), Wilson Birthday Bash Tournament (February 21), and the 
Teeing Off on Route 66 Tournament (March 7). These events support local 
tourism, increase community activity, and position Rivers Edge as a growing 
championship-caliber destination. For tee times or tournament coordination, 
reach out to JJ DeLeon at Rivers Edge Golf Course at (760) 326-3931. 
 

9. Needles Chamber of Commerce – Sponsorship Opportunity 
The Needles Area Chamber of Commerce is currently seeking sponsors for its 
upcoming “Teeing Off on Route 66” Golf Tournament on March 7, 2026. 
Sponsorship opportunities are available for local businesses and community 
partners interested in supporting the event while promoting Needles tourism and 
economic activity. The City encourages interested businesses to participate and 
partner with the Chamber in supporting this community event. For more 
information on sponsorship opportunities, contact Tena at 
tena@needleschamber.com or (760) 326-2050. 
 

10. Route 66 100th Anniversary Kickoff – Info Fair & Classic Car Show 
The City of Needles is excited to kick off the Route 66 100th Anniversary with 
the Route 66 Info Fair and a Classic Car Show at El Garces. The celebration will 
take place on Saturday, February 14, 2026, from 9:00 a.m. to 2:00 p.m. (PST) 
at 950 Front Street and will bring Route 66 heritage to life through vendors, 
Route 66 memorabilia and information, food trucks, complimentary El Garces 
tours, and community activities. A Classic Car Show will be added this year for 
the first time, providing an additional attraction for residents, visitors, and Route 
66 travelers. Vendor spaces are complimentary and include a table and two 
chairs, with setup beginning at Friday at 12:00 p.m. (PST). For vendor 
reservations or event information, contact Mayor Jernigan at (760) 221-3211. 
Refer to the attached flyer for additional details. 
 
 

https://di0000000hx4seau.my.salesforce.com/sfc/p/#i0000000hX4S/a/Vn000003KZW9/c9Pc75sljp01pY_3nSHjCEyuuZc5_0OTMGffZpTb__g
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11. Needles Chamber “Good Morning Needles” – Palo Verde College Update 
At this month’s Good Morning Needles Chamber Coffee, the City appreciated 
hearing from Palo Verde College – Needles Center regarding the continued 
value the College provides to our community through affordable and accessible 
higher education. Palo Verde College continues to expand opportunities for 
residents, including low-cost courses at $46 per unit and, in some cases, free 
college tuition for Needles residents. High school students can also earn up to 
11 units at no cost toward an associate degree or certificate program. The 
College highlighted several workforce training pathways including nursing, early 
childhood education, construction building trades, welding, phlebotomy, and 
microbiology. The City encourages residents to stay engaged with these 
opportunities and attend the Chamber’s monthly gatherings, which continue to 
support community connection and economic vitality. The Needles Area 
Chamber of Commerce is located at 950 Front Street and can be reached at 
info@needleschamber.com or (760) 326-2050. 

 
12. Palo Verde College Needles Center – Spring 2026 Registration 

The City is pleased to share that Palo Verde College’s Needles Center is now 
accepting students for the Spring 2026 semester. New Student Orientation will 
be held Thursday, January 22 at 10:00 a.m. and classes begin Monday, 
January 26, 2026. Registration closes January 30, 2026. Residents interested 
in enrolling or learning more are encouraged to visit www.paloverde.edu or 
contact the Needles Center at (760) 326-5033. 
 

13. Palo Verde College Blood Drive 
Palo Verde College – Needles Center will be hosting a community blood drive at 
725 W. Broadway. The blood drive will take place on Wednesday, January 21, 
from 10:00 a.m. to 1:45 p.m. and residents are encouraged to participate if 
they are able. Donating blood is a simple way to make a meaningful difference 
and help ensure lifesaving supplies are available for those in need. As an added 
incentive, all donors will be entered for a chance to win a $500 gift card. 
Appointments are encouraged to help streamline the donation process and 
reduce wait times. To schedule an appointment, visit vitalant.org or call 877-
258-4825 and use blood drive code 100563204. The City appreciates Palo 
Verde College and Vitalant for their partnership in supporting this important 
community service opportunity. 
 

14. Palo Verde College– Needles Center Scholarship 5K Color Run & Walk 
Residents are encouraged to sign up for the Needles Center Scholarship 5K 
Color Run & Walk, hosted by the Palo Verde College Foundation on Saturday, 
March 21, 2026 at Palo Verde College. Check-in begins at 7:30 a.m. and the 
event starts at 9:00 a.m. Registration is $25 per person and includes a t-shirt 
and meal. Last year’s event raised $8,000, supporting 64 students through 
scholarship assistance. Participants must register by March 14, 2026 to secure 
a spot. For more information or to register, visit paloverde.edu or contact the 
Needles Center at (760) 326-5033. 
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15. St. Vincent de Paul – Open House & Pantry Dedication 

The Society of St. Vincent de Paul recently hosted an open house and 
dedication of its newly improved pantry, providing residents an opportunity to 
tour recent facility upgrades and learn more about available services. The City 
of Needles appreciates St. Vincent de Paul’s continued commitment to 
supporting individuals and families in need and strengthening the local social 
safety net. This event reflects the importance of community partnerships that 
help expand access to resources and improve quality of life for residents. Refer 
to the attaches imaged for a glimpse.  
 

16. Assemblymember Gonzalez Mobile Office Hours 
Assemblymember Jeff Gonzalez’s Mobile Office Hours were successfully held at 
El Garces on Thursday, January 15, providing residents with convenient local 
access to state legislative support and resources. Three representatives from 
Assemblymember Gonzalez’s staff attended to meet with residents, listen to 
community concerns, and gain a better understanding of local needs and 
priorities. The City of Needles appreciates Assemblymember Gonzalez and his 
staff for their continued engagement and responsiveness, and for taking the 
time to connect directly with our community and serve our residents. 
 

17. Needles Sunday Farmers Market at Santa Fe Park 
The Needles Sunday Farmers Market continues each week at Santa Fe Park, 
providing residents and visitors with an opportunity to shop local and support 
small businesses. Hosted by Tumbleweed Markets Inc., the market features a 
rotating mix of vendors offering fresh produce, baked goods, coffee, handmade 
items, flowers, and other local goods. The market is held every Sunday through 
March 31, 2026 from 8:00 a.m. – 12:00 p.m. at Santa Fe Park. The market is 
also welcoming new vendors, further expanding opportunities for local 
entrepreneurs and artisans. This effort supports the City Council’s goal of 
promoting community engagement while strengthening local economic activity. 
Additional vendor information is available by contacting Market Manager Patrick 
Lauterio at (760) 848-8289 or needlesfarmers@gmail.com. 
 

18. Needles Elks Lodge – Wine, Cheese & Chocolate Pairing Event 
The Needles Elks Lodge #1608 will be hosting its second annual Wine, Cheese, 
and Chocolate Pairing Event, open to both members and non-members. The 
event will take place on February 7, 2026, from 2:00 p.m. to 5:00 p.m. at the 
Needles Elks Lodge located at 1000 Lilyhill Drive. Ticket prices are $25 per 
person, and proceeds will support local youth scholarships. Residents interested 
in attending are encouraged to purchase tickets in advance. To reserve tickets, 
contact Sharon Dooley at (917) 797-1205. Refer to the attached flyer for more 
information.  
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MEMORANDUM   
 
TO:              HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 
  
FROM:         PATRICK J. MARTINEZ, CITY MANAGER 
 
SUBJECT:   WEEKLY MEMORANDUM 
 
DATE:          January 23, 2026 
  

1. Needles Selected to Host NIAA 2A State Softball & Baseball Tournaments 
This week, Needles Unified School District announced that the Nevada 
Interscholastic Activities Association (NIAA) 2A State Softball and Baseball 
Tournaments will be hosted in Needles. This regional event is expected to bring 
teams, families, and visitors to the community, supporting local businesses and 
advancing the City Council’s goal of promoting sports tourism. The City extends 
its appreciation to Needles Unified School District for investing in improvements 
to the local softball fields in preparation for tournament play, including regrading 
and replacing the infield dirt. These upgrades help ensure the facilities are 
tournament-ready and support long-term recreational use for local youth and 
visiting athletes.  

 
2. Run for the Wall (RFTW) Needles – May 13, 2026 

The annual Run for the Wall (RFTW) procession—honoring Veterans and 
raising awareness for POW/MIA accountability—will stop in Needles on May 13, 
2026. RFTW is an organized cross-country motorcycle ride that begins in 
Ontario, California, and concludes at the Vietnam Veterans Memorial Wall in 
Washington, D.C. Last year, more than 300 motorcyclists were welcomed at El 
Garces in Downtown Needles, and this year is expected to draw another strong 
turnout. The event continues to be supported by community members, city 
officials, and local organizations, and more details will be shared as the event 
approaches. More information is available at the official Run for the Wall 
website. 
 

3. Route 66 Bike Week – April 20–26, 2026 
The City is pleased to share that Route 66 Bike Week will take place April 20–
26, 2026, celebrating the historic Mother Road through a weeklong ride 
experience and motorcycle culture. The event highlights the spirit of the open 
road and will feature a scenic ride from Needles to Seligman, encouraging 
participants to explore Route 66 communities and support local businesses 
along the way. This event supports City Council goals related to tourism 

http://www.cityofneedles.com/
https://rftw.us/
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promotion, community pride, and economic activity. Refer to the attached flier 
for more information or click on this link. 
 

4. Phase V Street Paving Improvements – Construction Begins Next Week 
The City Council recently awarded the Phase V Street Paving Improvements 
Project to Vance Corporation, with construction scheduled to mobilize next 
week. Phase V includes paving improvements on Parkway Street, Lillyhill Drive, 
Coronado Street, Cortez Street, Peru Street, and Balboa Street, improving 
neighborhood streets. The $1.37 million project is funded through FY 2026 
Measure I funds and Cannabis Tax Revenues and is part of the City’s 15-year 
Pavement Management Plan, reflecting continued reinvestment in local 
infrastructure through the City’s “Tax Dollars at Work” program. A ribbon cutting 
will be scheduled in February to recognize this important infrastructure 
milestone and the City’s ongoing commitment to roadway safety and reliability. 
 

5. Water Main and Manifold Improvements Project – Construction Update 
The City’s Water Main and Manifold Improvements Project continues to make 
significant progress. This week, the contractor is nearing completion of the 
replacement of the 6-inch water distribution main on River Road near Park Drive 
and Monterey Street, marking an important milestone in improving system 
performance. Next week, construction will advance to upgrades of the manifold 
at the golf course maintenance yard. These improvements will increase system 
capacity, enhance reliability, and strengthen long-term water service delivery. 
This project reflects the City’s continued investment in critical infrastructure, 
public health protection, and the long-term sustainability of essential services. 
 

6. 19th Hole Bar & Grill Remodel Project – Progress Update 
Work associated with the 19th Hole Bar & Grill kitchen remodel at the City-
owned facility at River’s Edge Golf Course is moving forward, with ADA-related 
improvements currently underway. These upgrades are part of the broader 
$500,039 project to modernize the kitchen and related facilities and bring the 
building into compliance with current accessibility, health, and building 
standards. The improvements will support continued restaurant operations while 
enhancing safety, functionality, and long-term use of this important golf course 
amenity. This project aligns with City Council goals to improve public facilities, 
support local economic activity, and enhance community amenities that 
contribute to quality of life. 

 
7. Guardrail Repair – “D” Street / Lillyhill 

This week, the City completed repairs to the damaged guardrail adjacent to the 
“D” Street Bridge to improve roadway safety and reduce risk to motorists (refer 
to the attached image for a glimpse). City staff collaborated with San Bernardino 
County Flood Control and Caltrans to confirm infrastructure ownership and 
ensure the repair was completed appropriately and in a timely manner. The City 
extends its appreciation to Phillips Construction for their efforts and 
responsiveness in supporting this repair. This project supports City Council 
goals related to public safety, infrastructure maintenance, and enhancing overall 
quality of life. 

http://www.route66bikeweek.com/
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8. Well #12 at River’s Edge Golf Course – Service Restoration 
River’s Edge Golf Course staff responded to a motor failure at Well #12 on 
January 13, 2026, which temporarily took the well out of service. Staff 
immediately coordinated with contractors to assess damage and secure 
replacement equipment. While repairs were being arranged, the City’s Public 
Works Department assisted with supplemental watering to help maintain turf 
conditions and minimize impacts to course operations. This week, contractors 
installed a new motor, restoring the well to full operation. The City appreciates 
the coordinated efforts between Golf Course staff, Public Works, and 
contractors that ensured a timely repair and helped protect this important 
recreational asset. 
 

9. Needles Pride Program – First Community Cleanup Day Success 
This past weekend, the City successfully hosted its first Needles Pride Program 
Community Cleanup Day at Duke Watkins Park. This cleanup effort supported 
park readiness and strengthened neighborhood pride ahead of the upcoming 
sports and visitor season. More than a dozen volunteers assisted with litter 
removal and general beautification throughout the park area, improving overall 
site conditions and presentation. The event resulted in the collection of 1 ton of 
trash, including tires, litter, and dead vegetation, and helped reinforce 
community stewardship and civic pride. The City will schedule another cleanup 
next month. Be on the lookout for the next opportunity to participate. 
 

10. Needles Elks Junior Golf League – Program Begins Tomorrow 
The City is pleased to share that the Needles Elks Lodge #1608 Junior Golf 
League begins tomorrow, January 24, 2026, at River’s Edge Golf Course. This 
no-cost youth program serves students in 6th through 9th grade and provides an 
opportunity to learn golf fundamentals while gaining playing experience on 
River’s Edge, Los Lagos, and Huukan Golf Courses. The league will run through 
March 2026 and conclude with a hosted luncheon for participating students and 
their immediate families. The City extends its sincere appreciation to the 
Needles Elks and River’s Edge Golf Course for their leadership and continued 
investment in local youth opportunities. 
 

11. Home Run Derby Fundraiser – Needles Little League 
The Needles Little League will host its Home Run Derby Fundraiser tomorrow, 
Saturday, January 24 at 12:00 p.m., at Ed Parry Field. This family-friendly event 
will raise funds for the Little League Shade Structure Project, helping improve 
comfort for families and players during the season. The derby will feature a 
structured format with participant awards, a snack bar, and live music by DJ 
Loke. This week, Public Works supported event readiness by preparing the 
fields and grounds, repairing a leak at the Little League snack shack, and 
repainting the affected area (refer to attached image). The City encourages the 
community to come out and support this fundraiser, which aligns with City 
Council goals to promote youth recreation, strengthen community partnerships, 
and enhance community amenities that improve quality of life. For additional 
information, please contact Josh Raley at 760-220-7886. 
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12. County Mobile Dental Clinic Returning to Needles – CRMC  

The City is pleased to share that the San Bernardino County Department of 
Public Health will return with its Mobile Dental Clinic at the Colorado River 
Medical Center (Parking Lot), 1401 Bailey Ave. on February 17–20. The clinic 
will provide essential services for low-income California residents, including 
screenings, exams with dental x-rays, cleanings, fluoride varnish, fillings, and 
limited root canal treatments/extractions for Medi-Cal recipients and uninsured 
residents. Appointments are strongly recommended and can be scheduled by 
calling 1 (800) 722-4777 (press 5). Additional information is available on the 
County Department of Public Health website at this link. 
 

13. Needles Animal Shelter – Donation Needs 
The City’s Animal Shelter is currently accepting donations to support daily 
operations and animal care. Requested items include dry large breed dog food, 
canned wet dog food, dry adult cat food, canned wet cat food, bleach, and 13-
gallon trash bags. Donations may be dropped off during business hours, 
Monday through Friday from 8:00 a.m. to 2:00 p.m. For questions, please 
contact the Animal Shelter at 760-326-4952. 

 
14. Congratulations Michael Willis – Journeyman Lineman Certification  

The City proudly congratulates Michael Willis on earning his Journeyman 
Lineman Certification and being promoted from Apprentice to Lineman. This key 
professional milestone strengthens the City’s ability to deliver safe and reliable 
electrical services to the community. Michael’s successful completion of the 
power line training program—recognized throughout the United States and 
several foreign countries as a high-quality program—reflects the dedication and 
skill required to advance in this critical field. His continued professional growth 
highlights the City’s investment in workforce development and our commitment 
to maintaining a high standard of public service. 

 
15. U.S. Fish & Wildlife Prescribed Burn Operations – Lake Havasu Refuge  

On January 20, 2026, the U.S. Fish & Wildlife Service reported that a 
prescribed burn conducted earlier in the week on federal lands near the Lake 
Havasu National Wildlife Refuge expanded beyond its original scope due to 
stronger-than-forecast winds. The burn was initially planned for approximately 
1,800 acres; however, shifting wind conditions caused embers and burning 
debris to scatter into surrounding vegetation and marsh areas south of Topock 
Marsh, contributing to fire growth exceeding 4,000 acres. U.S. Fish & Wildlife 
stated that 86 fire personnel were assigned to support containment operations 
and prevent the fire’s boundaries from expanding further. Additional resources 
included mutual aid from regional fire agencies in Mohave Valley, Bullhead City, 
Golden Valley, Northern Arizona, and Buckskin, along with support from the 
Bureau of Land Management and U.S. Fish & Wildlife personnel. No structures 
were reported to be threatened. 
 
 

http://www.dph.sbcounty.gov/
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16. Community Events Calendar Now Live 
The City’s new website now features a Community Events Calendar—a single 
source for community events, civic meetings, and community programs. Local 
organizations are invited to submit or update events through the City Clerk’s 
Office to keep the calendar current and inclusive. Contact Candace Clark at 
cclark@cityofneedles.com to participate. Residents can subscribe and sync 
the calendar to mobile devices for real-time updates, making it easier to stay 
informed and engaged. 
 

17. Needles Sunday Farmers Market at Santa Fe Park 
The Needles Sunday Farmers Market continues each week at Santa Fe Park, 
providing residents and visitors with an opportunity to shop local and support 
small businesses. Hosted by Tumbleweed Markets Inc., the market features a 
rotating mix of vendors offering fresh produce, baked goods, coffee, handmade 
items, flowers, and other local goods. The market is held every Sunday through 
March 31, 2026 from 8:00 a.m. to 12:00 p.m. at Santa Fe Park. The market is 
also welcoming new vendors, further expanding opportunities for local 
entrepreneurs and artisans. This effort supports the City Council’s goal of 
promoting community engagement while strengthening local economic activity. 
Additional vendor information is available by contacting Market Manager Patrick 
Lauterio at (760) 848-8289 or needlesfarmers@gmail.com. 
 

  

https://cityofneedles.com/calendar/
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