
       
 (ACT) - ACTION NEEDED 
         (INF) INFORMATION ONLY 
         (DIS) – DISCRETIONARY 
         (DISC)-DISCUSSION 

 
 

REGULAR MEETING OF THE  
HOUSING COMMISSION OF THE CITY OF NEEDLES 

WEDNESDAY, AUGUST 23, 2023 @ 4:00 P.M. 
CITY COUNCIL CHAMBERS - 1111 BAILEY AVENUE, NEEDLES 

 

A G E N D A 
 

THE PUBLIC MAY ATTEND AND MAY SUBMIT ANY COMMENTS IN WRITING PRIOR TO 

NOON ON THE DAY OF THE MEETING BY EMAILING adeermer@cityofneedles.com 

TO JOIN THE LIVE TEAMS MEETING: log into the City of Needles website at 

www.cityofneedles.com to access the agenda and Click here to join the meeting 

If asked, enter the following:  Meeting ID: 864 401 574#  
OR listen in and participate by calling Teams:  1-323-488-2227 - Meeting ID: 864 401 574#  

The meetings are being recorded. 

CALL TO ORDER  
ROLL CALL    
PLEDGE OF ALLEGIANCE 
APPROVAL OF AGENDA 
CONFLICT OF INTEREST 
CORRESPONDENCE 
INTRODUCTIONS  

  

As a courtesy to those in attendance, we would ask that cell phones be turned off or set 
in their silent mode. Thank you.  

 

PUBLIC APPEARANCE - Persons wishing to address the Commissioners on subjects other than 
those scheduled are requested to do so at this time.  When addressing the Commissioners, please 
come to the podium and give your name and address for the record.  In order to conduct a timely 
meeting, a three-minute time limit per person has been established by Municipal Code Section 2-
18.  Amendments to California Government Code Sec. 54950 prohibit the Commission from taking 
action on a specific item until it appears on the agenda. 
 
INTRODUCTION 
 

1) Welcome & Introduction to Angelica Deermer, Housing Manager  
 

2) Administer Oath of Office to newly appointed Commissioners Tamera Kissell & 
 Robert Smith 
 

REGULAR ITEMS 
 

3) Housing Authority of the City of Needles Update 

4) Approve the Minutes of July 19, 2023 
 

BOARD REQUESTS 

CITY MANAGER REPORT             

ADJOURNMENT 
 

mailto:adeermer@cityofneedles.com
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDBmMmU0NTEtYjY1Ny00NWQ4LWI2ZTctYTQ1OWFiN2I4Mjc1%40thread.v2/0?context=%7b%22Tid%22%3a%22122d165f-47c1-4908-b035-72e1a32e4a69%22%2c%22Oid%22%3a%22dcd15505-7f17-437d-ad1e-43802cb2e80b%22%7d


INTERNET ACCESS TO HOUSING COMMISSION AGENDAS AND STAFF REPORT 
MATERIAL IS AVAILABLE PRIOR TO HOUSING COMMISSION MEETINGS AT 

http://www.cityofneedles.com 
 
Posted:  August 18, 2023 
 
SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS - Any public record, relating to 
an open session agenda item, that is distributed within 72 hours prior to a meeting is available for 
public inspection at the Needles Administrative Office, 817 Third Street, Needles, CA 92363. 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact Patrick Martinez, Assistant City Manager, at (760) 326-2113 Ext 126.  
Notification 48 hours prior to the meeting will enable the City to make reasonable arrangements to 
ensure accessibility to this meeting (28 CFR 35.102-104 ADA Title II) 
 
If a decision is made at this hearing and you later disagree with the decision, only issues raised 
at the public hearing or in written form at or before the public hearing can be considered. 

/s/ Dale Jones, CMC, City Clerk 



City of Needles, California 
Request for City Council Action 

 CITY COUNCIL  NPUA                 HACN          Regular  Special 

Meeting Date: August 23, 2023  

Title: Housing Authority of the City of Needles Update 

Background: On April 25, 2023, HACN awarded the bid to Final Touch Construction for the 
Housing Authority Window Replacement Project. HACN owns and leases 26 duplexes consisting 
of 52 residential units that were constructed in the early 1950’s. HACN will replace approximately 
302 windows and 156 doors for a total project cost of $449,118. The anticipated project completion 
date is October.  

 On June 29, 2023, the Housing Authority of the City of Needles submitted the audit for the June 
30, 2022, fiscal year end (FYE) (Attached Exhibit A). There were three findings that required a 
response to the Department of Housing and Urban Development Public Housing program office. 
On August 8, 2023, the HACN Board of Commissioners accepted the corrective action plan for the 
filed audit report for FYE 2022 findings (Attached Exhibit B). 

On July 12, 2023, the Housing Authority of the City of Needles (HACN) was designated 
Substandard by the U.S. Department of Housing and Urban Development based on a Public 
Housing Assessment System unaudited financial score of 0 (of 25), and overall PHAS score of 65 
(of 100) for the fiscal year ending June 30, 2022 (Attached Exhibit C).  

City staff is working diligently to get the audit completed by August 30, 2023, so the Housing 
Authority can move out of Substandard status. City Staff is drafting a Recovery Plan to submit to 
HUD by September 3, 2023 

On July 31, 2023, Angelica Deermer was hired as the Housing Manager for the Housing Authority 
of the City of Needles (Attached Exhibit D). Angelica has 20 years of experience with case 
management. Most recently she served as the Housing Specialist for the Mohave County Housing 
Authority managing 200+ units.   

On August 1, 2023, HACN opened the waiting list for Section 8 Housing Choice Vouchers. This 
will provide an opportunity for those that are eligible to apply. The application period will close on 
August 30, 2023. The advertisement was placed in the Needles Desert Star.  

On August 8, 2023, HACN was notified by HUD and the Department of Veteran’s Affairs that it 
was determined to be eligible to receive an allocation of 30 HUD-VASH Vouchers (Attached 
Exhibit E). Veterans Affairs Supportive Housing (VASH) program combines with HUD’s Housing 
Choice Voucher (HCV) rental assistance for homeless Veterans with case management and clinical 
services provided by the Department of Veterans Affairs (VA).  

Attached Exhibits: 
• Exhibit A Audit Review for Fiscal Year Ended June 30, 2022
• Exhibit B Board of Commissioners Corrective Action Plan
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• Exhibit C Substandard Take Action Letter and Recovery Agreement Close-out
• Exhibit D Angelica Resume
• Exhibit E HUD-VASH Vouchers

Fiscal Impact:  None  

Recommended Action: Information Only 

Submitted By: Patrick J. Martinez, Assistant City Manager/Development Services 

City Management Review: __________________ Date: ______________ 

Approved: Not Approved: Tabled: Other:

Agenda Item:  ____________ 3



U.S.  DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

300 North Los Angeles Street, Suite 4054 

Los Angeles, CA 90012 

OFFICE OF PUBLIC HOUSING 

August 4, 2023 

Patrick Martinez 
Executive Director 
Housing Authority of the City of Needles 
908 Sycamore Drive 
Needles, CA 92363 

SUBJECT:   Housing Authority of the City of Needles – CA022 
Audit Review for Fiscal Year Ended June 30, 2022 

Dear Mr. Daniels, 

On June 29, 2023, the Real Estate Assessment Center’s (REAC’s) Financial Assessment 
Subsystem (FASS) received the Housing Authority of the City of Needles audited financial data 
submission for the June 30, 2022 fiscal year end (FYE).  The audit was conducted by Smith 
Marion & Company, LLP.  The auditor issued three findings that requires a response to the 
Department of Housing and Urban Development Public Housing program office.  In order to 
ensure the appropriate corrective action is implemented, finding 2022-001, 2022-002, 2022-003 
are sustained.   

Finding 2022-001: Significant Deficiency in Internal Controls over Accounts Payable – 
Unrecorded Liability(s) 

The auditor reported that during the audit for the year ended June 30, 2022, it was 
discovered that controls over accounts payable were not operating in compliance with the 
required criteria.  The Executive Director at the time did not properly maintain the account 
payable schedule.  The auditor tested an amount of $49,243.22 out of the total population 
$68,794 in disbursements for the month following the fiscal year and the total of unrecorded 
liability amounted to $15,970, 32% of the amount tested. 

Corrective Action Required 

It is recommended that the Housing Authority’s Management and Board should develop 
procedures that ensure they have proper record keeping procedures over invoices from vendors.  
In response to the identified risks, consideration should be given to identifying and implementing 
controls that could help mitigate the risks associated with unrecorded liability(s), such as 
implementing processes, and controls to track and manage payables effectively.  Regular 
reconciliation and timely payment practices are essential for maintaining good schedules. 

Exhibit A



 

 

Finding 2022-002: Significant Deficiency in Internal Controls over Board Minutes – 
Missing Signature(s) – Repeat Finding 2021-002 
 
 The auditor reported multiple instances where the minutes of the board meeting were not 
signed. 
 
Corrective Action Required 
 
 It is recommended that the Housing Authority’s Board develop procedures that ensure 
that their board minutes are properly reviewed, approved, and signed to comply with all legal 
and regulatory requirements, and to maintain the integrity of their record-keeping. 
 
 
Finding 2022-003: Significant Deficiency in Internal Controls over Reporting – Missed 
REAC Deadlines – Repeat Finding 2021-003 
 
 The auditor reported that neither the unaudited or audited submissions for FYE June 30, 
2022 had been filled on time in the REAC-FASS system. 
 
Corrective Action Required 
 
It is recommended that the Housing Authority implement the following items:  
1. Develop a reporting calendar that includes all reporting deadlines 
2. Assign clear responsibilities for each reporting tasks  
3. Establish a reporting process that outlines the steps required to complete and submit reports 
4. Provide training and resources to staff to help them understand the reporting requirements 

and how to prepare and submit reports 
5. Monitor progress and address and issues that arise 
 
 
 Please submit a corrective action plan that provides more details on the procedures and 
processes that have been put in place to address the audit findings.  Provide supporting 
documentation that includes any updated written policies.  Please respond to the requested 
information no later than 30 days from the date of this letter to the following email address: 
 
  Jameel.E.Hill@HUD.gov 
  Jameel Hill 
  Financial Analyst 
  Los Angeles Field Office  
 
  
 
 
 
 

mailto:Jameel.E.Hill@HUD.gov


 

 

Upon receipt, we will review your response and make further decisions or recommendations as 
appropriate.  If you disagree with the requested corrective action and/or time frame, please 
respond with an explanation and documentation in support of your position.  Please note that 
findings cannot be appealed through this process.  Should you have any questions or concerns 
please contact Jameel Hill, Financial Analyst by email at: Jameel.E.Hill@hud.gov.  
 

 
 
 
 
Sincerely, 

 
 
 
      William M. Rhodes 
      Division Director 
      Office of Public Housing 
      Los Angeles Field Office 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
     

mailto:Jameel.E.Hill@hud.gov


































City of Needles, California 

Request for City Council Action 

[;gJ CITY COUNCIL O NPUA 0 SARDA [;gJ HACN [;gJ Regular O Special 

Meeting Date: 

Title: 

Background: 

August 8, 2023 

Housing Authority of the City of Needles audit report for the fiscal year 
ended June 30, 2022. 

The fiscal year ending June 30, 2022 HACN audit report has been 
completed by Smith Marion & Co. 

Attached is the audit report for the fiscal year ended June 30, 2022. 

Fiscal Impact: None. 

Recommendation: Accept and file the Housing Authority of the City of Needles fiscal year 
ended June 30, 2022 audit report completed by Smith Marion & Co. 

Submitted By: Barbara Dileo, Finance Dept. 

City Management Review: &«"- J�,{!) Date: 8/i/;oV
{I 

Approved:□ Not Approved:□ Tabled:□ Other:□ 

Agenda Item: ---=------

Exhibit B











































































U.S.  DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

300 North Los Angeles Street, Suite 4054 

Los Angeles, CA 90012 

OFFICE OF PUBLIC HOUSING 

August 4, 2023 

Board of Commissioners 
c/o Janet Jernigan, Chair 
Housing Authority of the City of Needles 
908 Sycamore Drive 
Needles, CA 92363 

Re:  Substandard Take Action Letter and Recovery Agreement Close-out 

Dear Commissioners: 

On July 12, 2023, the Housing Authority of the City of Needles (HACN) was designated 
Substandard by HUD based on a Public Housing Assessment System unaudited financial score 
of 0 (of 25), and overall PHAS score of 65 (of 100) for the fiscal year ending June 30, 2022, as 
shown in the enclosed PHAS Score Report. This score demonstrates the HACN’s recovery from 
its Troubled designation on February 23, 2023, for the fiscal year ending June 30, 2022. Thank 
you for your efforts and cooperation in this achievement. The Department of Housing and Urban 
Development (HUD) expects HACN to continue to improve its performance. Although your 
PHAS score improved, the new score designation is Substandard. 

The purpose of this letter is twofold: first, this letter provides notice that the governing 
body of the HACN should continue recovery efforts to improve its PHAS score and ensure long-
term sustainability at an acceptable level of performance. Second, this letter closes out the 
HACR’s previously executed recovery agreement, dated March 22, 2023. No further reporting is 
required relating to that document. 

The following list of actions is offered to the governing body to use in self-diagnosing the 
source(s) of deficiencies and identifying solutions to recover its performance for long-term 
sustainability.  

Financial 

Typically, when a public housing agency becomes financially substandard, it must either:  
(1) increase revenue; (2) decrease expenses; or (3) implement a combination of both.

Revenue 

 Evaluate tenant screening, lease enforcement, and rent collection policies and actions to
increase tenant rental revenue.

 Consider establishing or raising minimum rents.

Exhibit C



 

 

 Consider obtaining approval from HUD to sell non-performing Public Housing property 
or non-residential property covered under a HUD Declaration of Trust. 

 Consider selling unencumbered property. 
 Consider obtaining supplemental funding from State or local government agencies to 

cover budget deficits and cost overruns of its Public Housing or non-federal programs. 
 Consider reducing the scope of non-federal programs to operate within their financial 

means. 
 <Determine whether all portability revenue is being collected from the issuing public 

housing agencies in the Housing Choice Voucher program.> 
 
Expenses 
 

 Consider reducing salaries and employee benefits to levels that stay within budget 
parameters. 

 Consider reducing management and line staffing levels. 
 Evaluate utility consumption, energy policies, and consider implementation of energy 

conservation measures and agreements to reduce energy costs. 
 Evaluate all existing contracts for cost and necessity. 
 Evaluate and re-price insurance costs. 
 Evaluate the need and usage of fleet vehicles. 
 Consider contracting property management or maintenance of Public Housing to another 

entity or public housing agency. 
 
Financial Late Presumptive Failure 
 

A financial Late Presumptive Failure typically results from:  (1) failure of a public 
housing agency to prepare financial statements and submit them timely; (2) failure of a public 
housing agency to procure and oversee an independent auditor timely and properly; or (3) for a 
public housing agency that is a component of local government, local regulatory or statutory 
obstacles. 
 
Financial Statement Preparation and Submission 
 

 Evaluate management/staff ability to prepare financial statements. 
 Consider procuring a fee accountant to prepare financial statements. 
 Confirm that the Board receives and approves financial statements timely and in advance 

of regulatory deadlines. 
 Verify that staff are correctly identified in and have access to HUD systems. 

 
Audit Procurement and Oversight 
 

 Evaluate the solicitation and procurement process for the independent auditor. 
 Confirm that the independent auditor’s contract allows sufficient time between the notice 

to proceed and the regulatory deadline for submission. 
 Evaluate staff’s oversight of the independent auditor’s contract to ensure that contract 



 

 

requirements and deadlines are being met.  
 
Regulatory and Statutory Obstacles 
 

 Identify any local and State requirements that may be impacting the public housing 
agency’s ability to complete its audit timely. 

 Determine if the public housing agency’s audit is a component part of a larger local or 
State audit. 
o Determine whether the amount of funding to the public housing agency meets the 

local or State thresholds for inclusion. 
o Determine if the local or State audit timelines are compatible with the HUD’s 

requirements for submission. 
o Consider requesting an exception to local and State requirements to allow the public 

housing agency to submit its own audit. 
 
 

Please provide our office with a copy of your updated recovery plan within 30 days 
of the receipt of this letter. Please also be advised that if deficiencies are not sufficiently 
resolved within 90 days of the substandard designation, HUD may initiate actions to develop a 
Corrective Action Plan for AHA, as permitted by 24 CFR Part 902.73, to document and ensure 
that recovery efforts have been put in place and continue to be in effect.  If you have any 
questions or need assistance in developing your plan, please contact Alicia Salcido, Portfolio 
Management Specialist, at Alicia.E.Salcido@hud.gov. 

 
      Sincerely, 
 
 
 
      William M. Rhodes 
      Division Director 
      Office of Public Housing 
 
Enclosure 
PHAS Score Report 
Notice PIH 2015-16 
 
Cc: 
Patrick Martinez, Executive Director 
Housing Authority of the City of Needles 
pmartinez@cityofneedles.com 
 

       

mailto:pmartinez@cityofneedles.com


U.S. Department of Housing and Urban Development
OFFICE OF PUBLIC AND INDIAN HOUSING

REAL ESTATE ASSESSMENT CENTER

Public Housing Assessment System (PHAS) Score Report for Interim

25.00

Total Financial Score Unrounded (FASS Score - Audit

2. Audit Penalties

PHAS Total Score

Capital Fund

Late Penalty Points

PHAS Indicators

PHA Name:

PHA Code:

Housing Authority of the City of Needles

Fiscal Year End: 06/30/2022

CA022

Score
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Report Date:

Designation Status: Substandard Financial

40
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3. "0" FASS Score indicates a late presumptive failure. See 902.60 and 902.92 of the Interim PHAS rule.
4. "0" Total Capital Fund Score is due to score of "0" for Timeliness of Fund Obligation. See the Capital Fund

2. Due to rounding, the sum of the PHAS indicator scores may not equal the overall PHAS score.

1. The scores in this Report are the official PHAS scores of record for your PHA. PHAS scores in other systems are not to be
relied upon and are not being used by the Department.
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U.S. DEl'ARTMENT OF HOUSING AND URBAN DEVELOPMENT 

WASMING'l'ON, DC 20410-5000 

OFl'ICEOF l'Ulll,IC AND JNDIAN HOUSING 

August 8, 2023 

Richard Daniels 

Housing Authority City of Needles 

817 Third Street 

Needles, CA 92363 

Dear Executive Director: 

Thank you for your submission in response to Notice PIH 2023-09: HUD-VASH Mid­
Year Registration of Interest for HUD-V ASH Vouchers. The Department of Housing and Urban 
Development (HUD), in collaboration with the Department of Veteran's Affairs (VA), has 
reviewed your submission and is pleased to inform you that your agency is determined to be 
eligible to receive an allocation ofl-lUD-VASH vouchers. Therefore, the Department invites 
your PHA to formally request the number of Fiscal Year 2023 HUD-V ASH vouchers listed in 
the chart below. The number of vouchers offered reflects the maximum number of vouchers 
your PHA may apply for based on the formula established by the Department. These vouchers 
are to be administered in conjunction with the VA facility listed below. 

PHA Partnerin VA Facility Number of Vouchers 
CA022 Loma Linda 30 

Process for completing the application and receiving FY2023 HUD-V ASH (Mid-Year) 
awards: 

1. Complete the first page of the DocuSign copy of form HUD-52515, Attachment A, to
this letter. In Section C, under "Number of Vouchers Requested," enter the number of
HUD-V ASH vouchers that your agency is accepting. This number cannot exceed the
number of vouchers listed in the table above.

• The form must also have the agency's name, address and PHA Code on page
I (Sections A and B). It must also provide the official signature of the
Executive Director of your agency, or the Executive Director's designee, at 
the bottom of page I. 

• You do not have to complete any other pages of fonn HUD-52515.

Exhibit E 

2. Please complete and submit the Doc11Sig11 copy of your agency's HUD-52515
application 110 later than Tuesdav, August 15, 2023. I-IUD will only accept applications
via DocuSign. For questions and concerns, please email us at VASI-I ROl@hud.gov.
Please note the address is VASH (underscore) ROI@hud.gov.

3. Contact and discuss with your partnering VA facility your intention to administer the

www.hud.gov csrrn 1101.h 1111.gov 
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number of vouchers specified on the HUD-52515 application form. 
You should also discuss an estimated date in which you can expect to start 
receiving referrals and begin leasing the 2023 vouchers. 

2 

• 

• HUD has developed a Leasing Schedule Template to assist PHAs and VA 
partners estimate and plan the Number of Referrals, Voucher Issuances, and 
lease ups needed on a monthly basis in order to fully utilize all HUD-VASH 
vouchers awarded within 12-months. It is not required but serves as a helpful 
planning tool. 

• The Leasing Schedule Template and Instructions can be found here under
Tools and Resources:
https://www.hud.gov/sites/documents/LEASlNGSCHEDULE­
fNSTRUCT.PDF

4. After processing your application, there will be a formal, public HUD Press Release for
all Fiscal Year 2023 HUD VASH (Mid-Year) awardees. HUD will send your agency an
award letter via email and a Consolidated Annual Contributions Contract (CACC)
Amendment shortly thereafter.

We look forward to partnering with you to continue serving homeless veterans. If you 
have any questions, please email them to vash@hud.gov. 

Sincerely, 

Danielle Bastarache 
Deputy Assistant Secretary 
Office of Public Housing and Voucher Programs 
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Funding Application 

Housing Choice Voucher Program 

U.S Department of Housing and

Urban Development
Office of Public and Indian Housing 

0MB Approval No. 2577-0169 

(exp. 04/30/2026) 

0MB Burden Statement. The public reporting burden for this information collection is estimated to be up to 5 hours, including the time for reviewing 
instrnctions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
This information collection is required to assess the applicant's capacity and experience for a funding opportunity. Assurances of confidentiality are not 
provided under this collection. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions 
to reduce this burden, to the Office of Public and Indian Housing, US. Department of Housing and Urban Development, Washington, DC 20410. HUD 
may not conduct and sponsor, and a person is not required to respond to, a collection of information unless the collection displays a valid control number. 

Privacy Notice. The Department of Housing and Urban Development (HUD) is authorized to collect the information on this fom1 by Section 8 of the 

U.S. Housing Act (42 U.S.C. 1437f). The purpose of this form is to assess the applicant's capacity and experience for a funding opportunity. The 

Personally Identifiable Information (PII) data collected on this form are not stored or retrieved within a system of record. 

A. Name and Mailing Address of the Public Housing Agency (PHA)

Housing Authority City of Needles 

81 7 Third Street 

Needles, CA 92363 

8. PHA Code

CA022 

C. Number of Vouchers Requested

30 

D. Geographic Area/ Jurisdiction (describe the area in which assisted may live)

If directed in the NOFO or Funding Notice, complete additional fields on the next page of this form. 

PHA Signature 

Signature of PHA Representative 

Email Address 

rdaniel_s@cityofneedles.com 

Previous editions are obsolete 

Print or Type Name of Signatory 

Richard Daniels 

Phone Number 

760-326-2 l l 5

1 

Date 

8/11/2023 

HUD-52515 

(04/2023) 





  

M I N U T E S  
 
REGULAR MEETING OF THE  
HOUSING COMMISSION OF THE CITY OF NEEDLES 
WEDNESDAY, JULY 19, 2023 @ 4:00 P.M. 
CITY COUNCIL CHAMBERS - 1111 BAILEY AVENUE, NEEDLES 

 
 
 
CALL TO ORDER  
Mayor Jernigan called the meeting to order at 4:05 pm 
 

ROLL CALL  
PRESENT  
Commissioners Clark, Tucker, and Mauer.   
ABSENT 
Commissioners Kissell and Smith 
 

Also in attendance were Assistant Housing Specialist Serra Tieman, City Manager Rick Daniels, Assistant 
City Manager Patrick Martinez, and Assistant City Clerk Candace Clark  
 

PLEDGE OF ALLEGIANCE led by City Manager Rick Daniels 
APPROVAL OF AGENDA  
 Commissioner Clark moved, second by Commissioner Tucker, to approve the agenda as submitted.  

Motion carried by the following roll call vote: 
  Ayes: Commissioners Clark, Tucker, and Mauer 
  Noes: None 
  Absent: Commissioners Kissell and Smith 
 
CONFLICT OF INTEREST - None 
CORRESPONDENCE - None 
INTRODUCTIONS - None 
  
PUBLIC APPEARANCE - None 
 
1) Welcome & Introduction of new Commissioners by Mayor Jernigan  

Mayor Jernigan and City Manager Rick Daniels welcomed the new Commissioners and asked 
each of them to introduce themselves: 

 Frances Clark over 62 tenant – term expires December 31, 2026 
 Commissioner Clark introduced herself, talked briefly about her history and explained the reasons 

behind her motivation to join the Housing Commission. 

  Tamera Kissell tenant – term expires December 31, 2027 
 Commissioner Kissell was absent. 

  Deana Tucker at large – term expires December 31, 2027  
 Commissioner Tucker introduced herself, talked briefly about her history, and explained the 

reasons behind her motivation to join the Housing Commission. 

  Robert Smith at large – term expires December 31, 2026  
 Commissioner Smith was absent. 

  Chris Mauer at large – term expires December 31, 2025  
 Commissioner Mauer introduced himself, talked briefly about his history, and explained the 

reasons behind his motivation to join the Housing Commission. 
 



2) Administered Oath of Office to newly appointed Commissioners Frances Clark, Deana Tucker, 
Chris Mauer and Serra Tieman, Housing Specialist 

 Oath of Office was administered by Assistant City Clerk Candace Clark 
 

3) Selection of Chair and Vice Chair 
 

 Commissioner Tucker suggested that the commission wait until all members are present to 
vote on this matter.  City Manager Rick Daniels suggested an interim Chair and Vice Chair be 
appointed by Mayor Jernigan.  Mayor Jernigan appointed Commissioner Mauer as Chair, and 
Commissioner Tucker volunteered as Vice Chair.  No vote taken. 

    
4) Established the monthly meeting day and time to be held. 

 

After minimal discussion, it was agreed by consensus of the Commissioners that the regular 
meetings of the Housing Commission will be held on the 4th Wednesday of each month at 4pm. 

 
REGULAR ITEMS 
 

5) Commissioner Orientation & Meeting Procedures   
         Commissioner’s Handbook – Contents: (HUD Public Housing Programs Guide, By-Laws, City 

Charter, Resolution 9-8-98 Meeting Procedures, Resolution 2023-12 City Council-Needles 
Housing Authority Board of Commissioners, Annual Contribution Contract, HUD Calendar for 
Forms) 

 Legal Obligations 
 Form 700   
 Mandatory training – State & Federal 
 

 City Manager Rick Daniels reported. 
 
6) Existing Housing Programs – Section 8 and Public Housing 
 

 City Manager Rick Daniels reported. 
 
7) City of Needles Housing Policy Update    
  

 City Manager Rick Daniels and Assistant City Manager Patrick Martinez reported. 
 
BOARD REQUESTS 
Commissioner Clark asked about the difference in requirements between California and Arizona 
and if there are plans to address this in order to keep development here in Needles.  City Manager 
Rick Daniels addressed her concerns. 

 Commissioner Tucker asked about their authority, as commissioners, over other subsidized 
housing units in the city.  City Manager Rick Daniels advised commissioners to report any concerns 
to City Staff or Council and it will be addressed appropriately; Commissioner Tucker asked for 
contact information of other Commissioners.    

Commissioner Mauer had no requests. 
 
CITY MANAGER REPORT      
City Manager Rick Daniels introduced the new Housing Director Angelica Deermer 
  
ADJOURNMENT 
City Manager Rick Daniels adjourned the meeting at 5:47 pm. 
 

 
    
 Chair Chris Mauer Assistant City Clerk Candace Clark  
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