(ACT) ACTION NEEDED
(INF) INFORMATION ONLY
(DIS) DISCRETIONARY

AGENDA

REGULAR MEETING OF THE PLANNING COMMISSION
CITY OF NEEDLES, CALIFORNIA
WEDNESDAY, JUNE 03, 2026 AT 4:00 PM
EL GARCES - 950 FRONT STREET

THE PUBLIC MAY ATTEND VIA TEAMS OR IN PERSON

AND MAY SUBMIT ANY COMMENTS IN WRITING PRIOR TO NOON ON THE DAY OF THE

MEETING BY EMAILING cclark@cityofneedles.com
TO JOIN THE LIVE TEAMS MEETING: log into the City of Needles website at www.cityofneedles.com

to access the agenda and Click here to join the meeting
If asked, enter the following: Meeting ID: 246 593 229#

OR listen in and participate by calling Teams: 1-323-488-2227 - Meeting ID: 246 593 229#

The meetings are being recorded.

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
CONFLICT OF INTEREST
CORRESPONDENCE
INTRODUCTIONS

AS A COURTESY TO THOSE IN ATTENDANCE, WE WOULD ASK THAT CELL PHONES BE TURNED OFF OR SET
IN THEIR SILENT MODE. THANK YOU

OATHS OF OFFICE
1. City Clerk will perform Oath of Office for new Planning Commissioners Alisia Hernandez and Wendy Welt

PUBLIC APPEARANCE - Persons wishing to address the Commissioners on subjects other than those scheduled
are requested to do so at this time. When called by the Chair, please announce your name and address for the
record. In order to conduct a timely meeting, a three-minute time limit per person has been established by Municipal
Code Section 2-18. Amendments to the California Government Code Section 54950 prohibits the Commissioners
from taking action on a specific item until it appears on the agenda.

REGULAR ITEMS

2. Approve the Minutes of May 6, 2026 (ACT)
3. Recommend Development Services Department proposed budget for FY ending June 30, 2027 for City
Council approval. (ACT)

COMMISSIONER REQUESTS
CITY MANAGER REPORT

City Manager's Reports for the Weeks of May 15 and 22, 2026
ADJOURNMENT

INTERNET ACCESS TO PLANNING COMMISSION AGENDAS AND STAFF REPORT MATERIAL 1S
AVAILABLE PRIOR TO PLANNING COMMISSION MEETINGS AT: http://www.cityofneedles.com

Posted: May 28, 2026

SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS - Any public record, relating to an open session agenda
item, that is distributed within 72 hours prior to a meeting is available for public inspection at the Needles Administrative
Office, 817 Third Street, Needles, CA 92363.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact Candace Clark, City Clerk, at (760) 326-2113 ext 133. Notification 48 hours prior to the meeting will enable the City
to make reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102-104 ADA Title I1)

| hereby certify, under penalty of perjury under the laws of the State of California that the foregoing Agenda was posted at

the front entrance of City Hall not less than 72 hours prior to the meeting.

Dated this 28th day of May, 2026 /s/ Candace Clark, CPMC, CMC, City Clerk


http://www.cityofneedles.com/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjdmYjNiNzQtZGVlNy00OWJkLTgyN2UtMzE5MTliZTNiMzc4%40thread.v2/0?context=%7b%22Tid%22%3a%22122d165f-47c1-4908-b035-72e1a32e4a69%22%2c%22Oid%22%3a%22dcd15505-7f17-437d-ad1e-43802cb2e80b%22%7d

MINUTES

REGULAR MEETING

OF THE PLANNING COMMISSION

CITY OF NEEDLES, CALIFORNIA

WEDNESDAY, MAY 6, 2026, AT 4:00 PM

COUNCIL CHAMBERS, 1111 BAILEY AVE., NEEDLES

CALL TO ORDER - Chair Wright called the meeting to order at 4:01 PM
Chair Wright called for a vote to excuse the absence of Commissioner Bosboom.

Commissioner Long made a motion, second by Commissioner Beard, to approve an excused absence for
Commissioner Bosboom. Motion carried by the following vote:

Ayes: Commissioners Long, Beard, Payson, Chair Wright
Noes: None

Absent: Commissioner Bosboom

Abstain: None

ROLL CALL

PRESENT

Commissioner Owen Long
Commissioner Barbara Beard
Commissioner Joe Payson
Chair Michael Wright

ABSENT
Commissioner Will Bosboom

PLEDGE OF ALLEGIANCE - Led by Chair Wright
APPROVAL OF AGENDA

Commissioner Beard made a motion, second by Commissioner Long, to approve the agenda.
Motion carried by the following vote:

Ayes: Commissioners Long, Beard, Payson, Chair Wright
Noes: None

Absent: Commissioner Bosboom

Abstain: None

CONFLICT OF INTEREST - None
CORRESPONDENCE - Chair Wright announced the resignation of Commissioner Allen Cox.
INTRODUCTIONS - Chair Wright acknowledged Council Member Pogue in aftendance.

PRESENTATIONS

1. City Planner Romero presented a PowerPoint on Mobile Food Vendor Process & Permit Guidance -
Planning presentation regarding newly developed informational handouts intended to clarify the
City of Needles and San Bernardino County Environmental Health Services (EHS) permitting
processes for mobile food vendors and temporary food facilities.

Commissioners asked questions, staff responded, and considerable discussion ensued.
PUBLIC APPEARANCE - None
REGULAR ITEMS

2. Approve the Minutes of March 4, 2026

Commissioner Beard made a motion, second by Commissioner Payson, to approve the minutes of March
4, 2026. Motion carried by the following vote:
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Ayes. Commissioners Long, Beard, Payson, Chair Wright
Noes: None

Absent: Commissioner Bosboom

Abstain: None

COMMISSIONER REQUESTS
Commissioner Long commented on the boat shop upgrades

Commissioner Beard reported on a large aluminum building being constructed behind her and inquired
as to whether or not a permit was issued.

Commissioner Payson commented on the permitting process, asking that staff look at solutions to
streamline and shorten the process.

Chair Wright had no requests
CITY MANAGER REPORT
City Manager's Report for the weeks of April 17 and 24, 2026 given by City Manager Martinez.

ADJOURNMENT

Chair Wright called for a motion to adjourn. Commissioner Beard made a motion, seconded by
Commissioner Payson.

Motion passed by unanimous vote.
Meeting adjourned at 4:38 PM

Chair Michael Wright City Clerk Candace Clark
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City of Needles, California
Request for Commission Action

[] CITY COUNCIL [X] PLANNING COMMISSION [X] Regular [] Special

Meeting Date: June 3, 2026

Title: Development Services Department proposed budget for FY 2027
recommending approval of the Proposed Budget for the fiscal year ending
06/30/27.

Background: The City Manager and Director of Finance met with staff to review each
line item in the proposed budget, and all necessary adjustments were
made.

Attached is the proposed budget summary for fiscal year 2027. Also included is a summary of
changes for each of the budgets to highlight the differences between FY 27 budget and the
revised approved FY 26 budget as well as actuals for the prior two years.
The proposed budget supports planning, zoning, building safety, engineering, and code
enforcement activities necessary to implement the City’s development and land use
objectives.
Fiscal Impact: See budget summaries attached.
Environmental Impact: N/A
Recommended Action: Recommend the proposed budget for the fiscal year ending June 30, 2027

for City Council Approval

Submitted By: Mark C. DeMay, Director of Finance and Administrative Services

City Manager: _/zz3c04 () mg Date; ©/28/2026

Other Department Approval (when required): Date:

Agenda Item #3.




CiTY OF NEEDLES

General Fund Summary

FY 2026 / 2027
2026 2027 Comments
2024 2025 Revised Requested Percent
Actuals Actuals Budget Budget Change
General Fund Revenues
General Government $ 13,180,528 | § 13,011,884 | § 11,853,542 | 8§ 11,876,255 1.0%--- See
Aquatics $ 1770518 17,868 | 8 11,600 1 $ 10,900 5.2%}--- next
Jack Smith Park $ 250,016 | § 276008 | $ 2437001 % 264,000 8.2% - page for
Recreation 3 55498 | § 53,788 | $ 52,0001 % 52,500 1.0%}--- details
Total General Fund Revenues| $ 13,503,747 | $ 13,359,549 | § 12,165,742 | $§ 12,303,655
General Fund Expenditures
City Attorney $ 823151 % 66,703 | $ 80,0001 S 80,000 0.0%}---
City Manager $ 238949 | $ 226556 | $ 3021051 % 342,116 13.2%[3---
Finance $ 12428711 % 819,237 1% 1,564,808 1% 1,380,706 -11.8%}---
Mayor / Council / Clerk 3 298,533 1% 303886 1§ 316,626 | § 300,818 -5.0%}- --
Planning / Zoning 3 164,923 1 3 1924841 % 247192 1% 262,348 8.1%)---
Engineering $ 361,785 | $ 313574 | $ 300,133 | $ 276,181 -8.0%y--- See
Communify Promotions $ 42025 | § 81,045 | % 106,875 | % 116,925 9.4%3---
Senior Center $ 67,830 { & 80,107 1 8 85440 | 3 119,896 40.3%3--- next
Police $ 3,753813 1% 38268391 % 4,347,164 | § 4,486,390 3.2%}---
Animat Shelter / Control $ 302,129 | 3 357,904 | § 315,527 | % 379,523 20.3%}--- page
Building & Safsty $ 287700 | § 300,074 1 % 445270 1 $ 403,365 0.6%[}---
Code Enforcement $ 643,962 13 566,757 | $ 627.9141% 579,708 F7%}--- for
Public Works $ 720,207 1 % 004,786 | & 1,124189 | $ 888,082 -21.0% 3} ---
Sanitation $ 175,962 | § 136,937 | § 176,555 |1 & 176,135 0.2%}--- details
Aquatics $ 221716 1 § 245119 1 § 340644 1 % 306,832 -9.9%}---
Parks / Buildings / Grounds $ 691,148 1 8 810,302 | § 979576 | $ 979,372 0.0%3---
Jack Smith Park 3 96,068 | $ 99,429 | § 170,027 1 § 157,038 -7.6%[}---
Recreation $ 421,191 1% 301478 | § 4671611 % 491,659 5.2%}---
Transfer to Other Funds $ 2739641 1% 2725804 |3 4,080,038 | 3 720,824 -32.0%}---
Total Expenditures | $ 12,562,768 |$ 12,449,031 | $§ 13,058,245 | $ 12,447,914
Projected Cash | NET CHANGE IN| Projected Cash
06/30/26 FY 26 reserve 06/30/27
ProjectedCash ' $ 5,779,407 | $ (144,250} § 5,635,148
| \ »
Less proposed General Fund capital street projects FY 27. $ 1,500,000 4,135,148 |33.2%
! Fund 210-5B1 Funds - project FY 27| $ 548,000
Fund 214-Measure |-strest projects FY 27| $ 446,220
i | $ 2,494,220 |

5/20/2026, 8:33 AM
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Base Level Comparison - GENERAL FUND FY 27
Operating
Revenues Expenses
‘Engineering (24,000) |Decrease from professional services
Community Promotions 10,100 jIncrease in advertising and economic develop consulting
Senior Center 34,400 |Increase in ufilities and insurance, duct cleaning and fridge maint
Police (Sheriff contract) 139,200 |Incr from Sheriff contract , dec from capital project completion
. Increase in payroll related costs, converted PT to permanent, Bath
Animal Shelter / Control 64,000 room capital project
Buiiding & Safety (43,000) ! Decrease in payroll related costs
Code Enforcement (48,000} | Decrease in legal expense
. Capital purchase, Storm repairs, completed in FY 25, offset increase in
Public Works (236,000) payroll related costs and sidewalks
Sanitation {400){No Change
Aquati Increase pool chemicals offset decrease in payroll related costs,
quatics (34,000} | completed capital purchase in FY 25
Parks / Buildings / Grounds 200 |No Change
Jack Smith Park (13,000) | Decrease in payroll related costs offset purchase of AED
Recreation 24 000 |Increase in payroll related costs
Transfers to Golf {420,000) |Decrease in Golf subsidy
Transfers to Other 80,824 |Increase in Cemetery subsidy
FY 27 adjusted proposed budget-06/09/26 12,302,592 | 12,447,769
Increase / (decrease) from adjusted budget 136,850 (610,4786)

5/20/20286, 8:36 AM
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Base Level Comparison - GENERAL FUND FY 27
Operating
Revenues Expenses
Base level from adjusted budget FY 26 $ 12,165,742 1 13,058,245

e e Revenue Inereases /(Decre@ses) o . oo s s e i
Documentary tax {4,000) Anticipated decrease
Sales tax {50,000) Anticipated decrease
Short Term Rental 10,000 Increase in sales
Utility users tax 63,000 Increase in sales
Gas Franchise 4.000 Anticipated increase
Cable Franchise Fees {1,000) Anticipated decrease
Sanitation Franchise/Billing fees (53,000) Decrease due to calculation as % of billed (26k*2)
Interest Earnings (LAIF) 80,000 Increase due to market conditions
County transfer (50,000) Homeless Program
Intergovernmental Transfers 226,000 Increase due to Fair Share Allocation
Gas Tax {4,000 Transfer from Gas Tax
Transfers from Transit (4,000 Transit fransfers DAR, NAT
Other revenues/misc (7,500) Decrease as unpredictable
Credit Card fees (2,000) Decrease in credit card usage/fees
Licenses and Permits (5,000) Decrease in activity projected
Senior Center 1,200 Increase in activity projected
Planning {5,500) Decrease in activity projected
Engineering (18,500) Decrease in encrochment
Building & Safety (17,000) Decrease in activity projected
Code Enforcement {(39,500) Decrease in Cify Code Fines
Animal Control {1,250} Decrease adoption fees
Aquatics (600) Decrease in pool rental
Jack Smith Park 15,000 Increase in launch passes
Recreation 500 Increase in concessions

136,850
Sl Departments o R { SR

City Manager 33,000 :Increase in payroll related costs, HR under CM
City Manager 7,300 |Increase from Arizona Property
Finance (184,100) FY 25 a portion of the Cannabis audits completed
Mayor / Council / Clerk (16,000} | Decrease from subscriptions - Voting software pruchased in FY 26
Planning / Zoning 15,000 Professional Services related to General Plan Update

5/20/20286, 8:36 AM
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CITY OF NEEDLES

Development Division

FY 2026 / 2027
FY 2026 FY 2027 Comments
2024 2025 Revised Proposed Percent
Actuals Actuals Budget Budget Change
REVENUE
Dec in Subdiv/Parcel
Planning / Zoning $ 86,228 | $ 50,048 $ 62,550 | $ 56,550  -9.6% |Map & Envirmt Fees
Engineering $ 45709 $ 32,243 | $ 54,500 $ 36,000 | -33.9% Dec Enchroach Permit
Building & Safety $ 150,332 $ 181,976 | $ 115,000 $ 98,000 -14.8% Dec Plan Ck & Bldg Pmt
Dec Code Fine, STR &
Code Enforcement $ 439,280  $ 373,330 $ 367,900 $ 328,400 -10.7% MJ Comp
Total Group Revenue| $ 721,550 $ 637,597 $ 599,950 $ 518,950
EXPENDITURES
Inc payroll & related
Planning / Zoning $ 166,746 | $ 192,484 $ 247192 | $ 262,348 6.1% |costs and central
admin shared costs
Dec payroll & related
Engineering $ 343398 | $ 313,574 $ 300,133 | $ 276,181 -8.0% |costs and central
admin shared costs
Dec payroll & related
Building & Safety $ 297,191 $ 300,074 $ 446,270 $ 403,365 -9.6% costs and central
admin shared costs
Code Enforcement $ 470,509  $ 566,757 | $ 627,914 $ 579,708 -7.7% |Decin legal fees
Total Group Expenditures $ 1,277,845  $ 1,372,889 | $ 1,621,509 $ 1,521,602

V:\Council-Board Agenda\AGENDA\Planning commission\FY 26-27 Plan Commission Summary Budget

Finance Dept
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Mayor, Janet Jernigan

Vice Mayor Ellen Campbell

: %% j Councilmember Tona Belt
% Councilmember Jamie McCorkle

. . . Councilmember JoAnne Pogue
817 Third Street, Needles, California 92363 Councilmember Henry Longbrake

(760) 326-2113 L] FAX (760) 326-6765 Councilmember Larry Ford
www.cityofneedles.com

CALIFORNIA

City Manager Patrick J. Martinez

MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL
FROM: PATRICK J. MARTINEZ, CITY MANAGER

SUBJECT: WEEKLY MEMORANDUM

DATE: May 15, 2026

1. Enhancing Community Communication Through Needles Connect: The
City continues encouraging residents to utilize the Needles Connect app to
communicate directly with City staff and report concerns in just a few clicks.
Residents can report potholes, sidewalk damage, overgrown vegetation,
streetlight outages, vandalism, public nuisances, utility outages, utility billing
concerns, cannabis odor complaints, and other community issues directly
through the app. Needles Connect also provides access to City updates,
agendas, notifications, and important community information, helping improve
responsiveness and customer service throughout the community. Together,
we’re building a better Needles. Residents may also report concerns by calling
760-326-2115 (press #9). The Needles Connect app is available for download
on both the Google Play Store and Apple App Store.

2. Historic Route 66 Sign Installation Completed: Caltrans District 8 has
completed installation of the Historic Route 66 signs within the City of Needles
as of May 9, 2026. The installation represents another important milestone as
the community continues preparations toward the upcoming Route 66
Centennial. As the eastern gateway to California along Historic Route 66, these
signs help strengthen community identity, support tourism efforts, and enhance
the visitor experience entering Needles. Staff would like to thank Caltrans
District 8 Director Catalino Pining lll, Deputy District Director Joe Solis, and the
Caltrans District 8 Operations and Maintenance teams for their partnership and
support in completing the project.

3. Route 66 Centennial Festival Sponsorship Support: The City of Needles
would like to recognize and thank River Valley Air Conditioning for becoming the
first official Route 66 Major Sponsor of the Third Annual Community Fall Festival
and Route 66 Centennial Celebration with a $5,000 sponsorship commitment.
The November 7, 2026 event at Santa Fe Park will commemorate the 100-Year
Anniversary of Historic Route 66 and is expected to attract regional visitors,
businesses, vendors, and tourism partners from across the Route 66 corridor.
Staff continues advancing sponsorship outreach, vendor recruitment, and event
coordination efforts. The City encourages interested sponsors and vendors to
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contact staff regarding remaining opportunities to support and participate in the
event as preparations continue.

. Economic Development & Retail Recruitment Efforts

The City of Needles continues advancing economic development and retail
recruitment efforts to attract new investment, restaurants, lodging, and
commercial opportunities to the community. Next week, Vice Mayor Campbell
and Councilmember McCorkle will join the City’s economist, Michael Bracken, at
the 2026 ICSC Las Vegas Convention, May 18-20, one of the nation’s premier
retail and commercial real estate conferences. The event provides an
opportunity to meet directly with retailers, developers, brokers, and investors to
promote Needles as a pro-growth, business-friendly community strategically
located along Interstate 40 and Historic Route 66. City representatives will
continue marketing development opportunities while highlighting infrastructure
investments, tourism activity, and regional growth potential.

. NIAA State Tournament Update & Facility Preparations: The City of Needles
successfully welcomed teams, families, and visitors this week for the 2026 NIAA
Class 2A State Softball Championship at Nikki Bunch Field and the Class 2A
State Baseball Championship at Needles High School. In preparation for
tournament activities, City Public Works crews completed additional restroom
flooring restoration and facility improvement work at the Nikki Bunch softball
complex to enhance the appearance and functionality of the venue. The City
also congratulates the Needles High School Boys Baseball and Girls Softball
teams on advancing to the NIAA State Championship games, both taking place
Saturday, May 16 at 10:00 a.m. on their home fields. The tournament reflects
the community’s continued support for youth athletics, school pride, and regional
visitation and community engagement.

. Water Infrastructure Improvement Progress Update: City crews and project
partners this week continued final completion efforts associated with the Water
Main and Manifold Improvements Project, part of the City’s nearly $14.3 million
investment in critical water infrastructure improvements throughout the
community. The City recognizes Utility Manager Rainie Torrance for her
continued leadership in securing grant funding, Director of Development
Services/Capital Projects Kathy Raasch for overseeing project delivery and
implementation, and Chief Water Operator Bryan Hickstein for his operational
coordination throughout construction activities. These investments continue
improving long-term water reliability and resiliency while reflecting the
coordinated efforts of Utility staff, Public Works crews, engineers, contractors,
and project partners.

. School Zone Safety Improvements Completed: The City recently completed
school zone signing and striping improvements near Needles High School,
Needles Middle School, and Vista Colorado Elementary School following
recommendations from a 2025 school zone traffic safety analysis.
Improvements included updated signage, refreshed pavement markings, and
enhanced visibility measures to improve safety and pedestrian awareness near
school campuses. The project was originally approved by the City Council in
August 2025, with staff subsequently securing funding to advance the
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improvements. These efforts reflect the City’s continued commitment to student
safety and safe traffic operations near local schools.

Supporting Youth Development & Financial Literacy: Arrowhead Credit
Union will once again host its annual “Take Credit” financial literacy workshop at
the Needles Recreation Center on Saturday, May 30, from 10:00 AM to 12:00
PM for local youth ages 12—18. The free interactive program provides students
with hands-on experience navigating real-world financial decisions involving
budgeting, savings, credit, housing, transportation, and unexpected expenses.
This marks the second consecutive year Arrowhead Credit Union has partnered
with the City and local educators to bring the program to Needles, continuing its
investment in youth development and financial literacy. Additional registration
information is available at Take Credit Registration Form.

Needles Little League Tournament of Champions: Needles Little League
recently announced that the City of Needles will host the Tournament of
Champions (TOC) from May 26-28 at Ed Perry and Phillips Fields. The
tournament is expected to bring visiting teams, families, and spectators to the
community while showcasing Needles’ continued support for youth athletics and
regional sports activities. Hosting events such as the TOC helps promote
community engagement and generates additional activity for local businesses,
restaurants, and lodging providers. Additional schedules and tournament
information are expected to be released by Needles Little League in the coming
weeks.

10.ACES Youth Awards & Regional Recognition: The City of Needles is proud

11

to recognize local students and programs selected as finalists for the 2026 Tri-
State Athletics, Community and Education Stars (ACES) Awards, which
celebrate outstanding achievement in athletics, academics, leadership, and
community involvement across the tri-state region. Needles finalists include the
Needles High School Football Team for Team of the Year, Hudson Smith for
Male Leadership, Liana DelLeon for Female Scholar Athlete, and Scotti Powell
for Female Athlete of the Year. Tickets are $35 each through Wednesday, May
20, and must be purchased in advance. The City also thanks Councilmember
Jamie McCorkle for her volunteer service and involvement with the ACES
Awards committee. These recognitions continue to highlight the strength of
Needles’ student-athletes and the importance of youth programs in building
community pride and supporting families throughout the region.

.Run for the Wall 2026 — Community Welcome and Veteran Tribute: The City

of Needles proudly welcomed more than 300 riders this week during the 37th
Annual Run for the Wall, a national motorcycle ride honoring U.S. veterans and
raising awareness for Prisoners of War and those Missing in Action (POW/MIA)
as we celebrate the 515t anniversary of the Vietnam War and the 35
anniversary of Desert Storm. Riders traveling from Southern California to
Washington, D.C. were warmly received at EI Garces by community members,
the Needles Chamber of Commerce, the Needles High School Band, Teamsters
Local 1932, the Veterans of Foreign Wars Honor Guard, the San Bernardino
County Sheriff's Department, Saint Ann’s Catholic Church, Arrowhead Credit
Union, Colorado River Home Health, and Billet Health. The City extends its
sincere appreciation to the Needles Chamber of Commerce for their partnership
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and support in helping welcome participants to the community. Special thanks
also go to Mayor Janet Jernigan, the Needles Military Moms for providing lunch,
and the Daughters of the American Revolution for serving ice cream through
generous local donations. The annual event continues to reflect Needles’ strong
support for veterans, community pride, and hospitality along Historic Route 66.

12.8t. Vincent de Paul Volunteer Dinner & Community Support: The St.
Vincent de Paul Society of Needles recently hosted its Semi-Annual Volunteer
Dinner recognizing volunteers and community partners supporting the greater
Tri-State region. St. Vincent de Paul continues to play an important role
assisting vulnerable individuals and families through food assistance, outreach,
and volunteer-driven community services. The City would also like to recognize
the organization’s recent $1,000 grant award from the Enterprise Mobility
Foundation supporting ongoing community assistance efforts. The City
appreciates the continued dedication of St. Vincent de Paul volunteers and
community partners who help improve quality of life throughout the region.

13.Needles Elks Mother’s Day Brunch: The City recognizes and congratulates
Needles Elks Lodge #1608 on another successful annual Mother's Day Brunch
held this past weekend. The well-attended event brought together approximately
80 community members and families and was described as a record turnout
celebrating Mother’s Day within the Needles community. The event reflected the
strong sense of volunteerism, fellowship, and community spirit that continues to
make local civic organizations an important part of Needles. The City
appreciates the efforts of the Elks Lodge members and volunteers who
organized and supported the long-standing community tradition honoring
mothers and families throughout the community.

14.1923 American LaFrance Fire Truck Restoration Project - Community
Sponsorship Effort: The City of Needles continues advancing restoration
efforts for the historic 1923 American LaFrance Fire Truck, a long-standing
symbol of community pride and public service within Needles. The vehicle was
recently featured during the annual Run for the Wall event and will continue to
be showcased at future community events and civic celebrations as restoration
work progresses. As outlined in the community restoration flyer, the City is
currently seeking approximately $7,450 in donations and sponsorship support to
help complete the next phase of restoration work, including mechanical,
fabrication, and chrome improvements. The City appreciates the continued
support from residents, businesses, and community partners helping preserve
an important piece of Needles history for future generations. Those interested in
contributing toward the restoration effort may contact Jesse Fragoso at
ifragoso@cityofneedles.com.

15.Decoration Day Volunteer Reminder — Riverview Cemetery: Community
volunteers are encouraged to participate in the annual Decoration Day effort at
Riverview Cemetery on Friday, May 22, 2026, beginning at 6:30 a.m.
Volunteers will assist with placing American flags and white crosses throughout
the cemetery in honor of veterans. Participants are encouraged to bring hand
tools, clippers, weed eaters, and garbage bags to assist with cleanup activities.
A second volunteer effort for flag and cross removal will take place on Monday,
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May 25, 2026, at 4:00 p.m. following the Memorial Day Ceremony. For
additional information, please contact Cheryl Sallis at (760) 326-2113, ext. 115.

16. Behavioral Health Community Meeting Reminder: The San Bernardino
County Department of Behavioral Health will host a community meeting in
Needles on Tuesday, May 19, 2026, from 11:00 a.m. to 1:00 p.m. at the
Needles Council Chambers regarding the transition from the Mental Health
Services Act (MHSA) to the Behavioral Health Services Act (BHSA). The
meeting will provide information on available behavioral health programs and
resources, while also allowing residents and stakeholders the opportunity to
provide input and ask questions. Staff continues supporting outreach efforts to
help encourage community participation and awareness.

17.Community Events Calendar Now Live: The City’s new website now features
a Community Events Calendar—a single source for community events, civic
meetings, and community programs. Local organizations are invited to submit or
update events through the City Clerk’s Office to keep the calendar current and
inclusive. Contact Candace Clark at cclark@cityofneedles.com to participate.
Residents can subscribe and sync the calendar to mobile devices for real-time
updates, making it easier to stay informed and engaged.
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2. ROUTE 66 SIGN INSTALLATION CALTRANS
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3. CENTENNIAL SPONSORSHIP SUPPORT
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4. ECONOMIC DEVELOPMENT ONE SHEET

2026 City of Needles, California
Retail Market Opportuynities

The City of Needles is located in San Bernardino
County in Southern California and serves as the gateway

10 the Colorado River along the California/ArizonasNevada
borders. Economic opportunity exists for companies seeking
access to local population [6,100), regional population
{148,000}, tourism/visitors to the area (5.5 million annually)
and 8.4 million vehicles annually traveling on Interstate 40
through the middle of the City of Needles.

CALIFORNIA

ARIZONA

FOR MORE INFORMATICN OR PROJECT DEVELOPMENT
ASSISTANCE, PLEASE CONTACT:

Patrick Martinez,
City Manager
760.326.2115 %113 | pmartinez@cityofneadles.com

Michael Bracken,
Economic Development Consultant
760.272.9136 | michael @dmgeconomics.com

CATEGORY CITY OF NEEDLES* RIVER REGION™
Population

Current (2026}: 6,081 147 807
Fiwe Year Projection (2026-31): 6,200 18,773
Ethnicity

Caucasian: 63.75% 75.08%
Hispanic: 20.73% 20.80%
African American: 2.50% 1.49%
Mative American: 1.67% 230%
Age Distribution

017 21.04% 14.50%
18-24: 5.04% 6.03%
2534 9.96% 0.97%
3544 10.97% 0.55%
4554 11.36% 93%%
e+ 36.98% 51.66%

MMedian Age: F6.34

llows HS or Greater: Adults 25+)

High Schaol or Greater: 02.03% 00.56%
High Schaol or GED: 361%% 36.08%
Some College: 20.06% 28.18%
Associates Degree: T0% 9.38%

Bachelor's, Masters Prof or PhD Degree: 9.96% 15.93%

Average Household Income: §72.229 $83,736
Median Household Income: $45,600 61,579
Homeownership Rate: 52 04% 68.23%
Iedian Home Value $162,928 354,970
MNurnber of Households: 213 67,861
Average Household Size: 23 217

me ethnicty

ughlin

RETAIL OPPORTUNITIES (ESTIMATED 2026 CONSUMER DEMAND)
Demand figures DO NOT include demand from Tourist: 5.5+ million/year 6 1-40 Vehicles: 8.4 million /year

RETAIL CATEGORY CITY OF NEEDLES RIVER REGION
[2028) (2031) (2028} (2031)

Total Retail Dernand $114 1M $12776 MM $ 4.02Billion $4.60 Billion
Motar Vehicle Sales 12187 MM $ 24.50 MM $653.05 MM $768.90 MM
Automotive Parts 1 1.98 MM $ 210 MM § 66.22 MM § 7307 MM
Home Fumighings 1 286 MM $ 326 MM $109.19 M $131.04 MM
Electranics 1 284 MM § 319 MM $103.18 MM $120.77 MM
Building Materials 1 BEB MM $ 756 MM $244.07 MM $268.44 MM
Grocery (Food) Stores 11354 MM § 1519 MM $456.50 MM $534.66 MM
Pharmacies & Drug (w/HABA) 4 062 MM $ 1074 M $340.22 MM $309 50 MM
Gasoling Statians 1 810 MM $ 912 MM $263.31 MM $307.06 MM
Clothing 4 B0 MM $7.00 M $16045 MM $176.70 MM
Sparting Goods 1 630 MM $ B MM § 7273 MM § 8385 MM
Full-Servics Restaurants 3 710 MM § 804 MM $256.11 MM $30241 MM
(SR/Limited Serve Restaurants 1 640 MM § 72 MM $22940 MM $27.13 MM

Traffic Counts from Interstate 40 (Measured) (2024)

Mobility Data (Mobile Phone Tracking to Specific Locations)

LOCATION AHEAD PEAK ANNUALIZED AVERAGE LOCATION TOTAL MONTHLY TOTAL ANNUAL
MADT AADT (10724-9725)

1-40 &1-95 North 22,400 881 MM Arowhead Credit Union 3,508 42 096
140 & Park Road 18,500 B.76 MR AutZone 4,200 50400
1-40 & River Road 18,800 B8R MM BestWastern 5,903 82 436
140 & J Street 23100 843 MR Big O Tires 1800 21,600
140 &1-95 South 18,500 675 MR Chexron East 19630 173 60
Chevron West) 20,132 241 584

Circle K Gas 167 32136

Dairy Oueen 27302 335,103

Days Inn 5419 69,828

Dollar General 7.188 B7 456

Domino's Pizza 1T 206,124

Hampton nn & Suites 5518 66,192

Jack in the Box 23028 776,336

MeDonalds 8,172 345,264

Motel 6,816 81792

Quality lnn 10,966 131,582

River City Pizza 1,626 19512

River’s Edge Golf Course 13,942 167,304

Rodeway Inn 1319 08,548

Shell West) 17816 214,092

Shell (East 6,648 79,776

Sbrweay 4 660 196,160

Texaco (East) T hA8 92 M

U5, Past Office 3237 30,844

Shop. Play. Live - at the Poiff



4. ECONOMIC DEVELOPMENT ONE SHEET

City of Needles, California

2026 Economic Development

$ Millions in New Investment
Hampton In by Hilton

$7 Million in New Parks
Duke Watking, Jack Smith & New Beach Park

$15+ Million in Infraslmrclure
Water Booster Rehab & Paving

Traffic Counts from Interstate 40

{Measured) (2024)

ANNUALIZED
LOCATION AVERAGE AADT
[-40 & [-95 North 8.81 Wl
I-40 & Park Road 676 Mi
[-40 & River Road B.56 MM
-40 & J Street 243 Wi
|-40 & |95 South B.75 M

FOR MORE INFORMATION OR PROJECT DEVELOPMENT
ASSISTANCE, PLEASE CONTACT:

Patrick Martinez,
City Manager
7603262115 %113 | pmartinez@eityofneedles com

Michael Bracken,
Economic Development Consultant to the City of Needles
160, 272.9136 | michaek@dmgeconomics.com

% Just By
Mobil v;a ¥ 2 arinanbems
%:, el : 5 E Smiuterie i
g’&w@\ A o« £ mhtnd 2 Ixhate]
= Shell LoE FAS P
= TimSraat it S It et la o) Mz 3 mpused
@ Best D L £ i Al Palm Communities
X PN Y N, 0 i
ﬂt é Harta13t Markor Sirsa : ‘:’a P;kd:‘ Mu"i-Famin
ey o § L " PR A %
£ ' Wt ot = Q’ » g&
= g ‘D WW““'
1 f Proposed
1 -
2] :
4 (o 76 Unit

RV Park

B
.
RIVERS EDCE // g *
cail Codest \-
.

.
.
-
=
of
i 4
5
-
"
-
sasasee e

.
» 0Bk
PR
N S
o o &
E N 3
g
g Sri
e Srant
Callie Srast

i Eri Sraat =

&

ExiCan

j o
é DDLLAH.GE:‘-EN\L ﬂ 4 ;
&k . ; ® @ PALO VERDF COLLEGF ™"
LR R * lll&aﬂb°‘$lwe»§:AQ WIERL EreontToGE Tk X AN »Iw\“m‘
= luna Vi & = = i
%y ¥ 5
: %o BB I i
i Feralm s H e | £ i
3 s . £ Aessasan s Pavhesensn A,
. 3 . LI . L) £
e e o L COENTY ‘ [
. £ | .
s 8 o L *
; o . i :
: {H| £ i
B a Se
@”% " £ 3
Fe . Faimod e .
i SaniaF Ll 2
n & iy = e H o
s » AT
o 7 f % : Larchwed (i ’é’ »® L
%: F oo 4 A >
. o Liphl in R
i T PR S ERERE L R AR
Areanaiwdenn (wsensandt .
I . Chaveae w
¥ st g
* [~
.
w  Cilalanantz Bisl @
. .
N Mobil -
L. J = 5 sk Sl oo bosl
£E 7 atima sl F o
:;: E £ g EE £ Sl ¥ @
= i1 3 3 3 2 ] 7/
4 3 & § E S &
I 2 i SanChmank ButoZone
. /i /.
<
&
&
Proposed st 4
# v
57 New £ £ ”"Fg’
£ 4

Homes

-

Haldy Driva

42



5. STATE TOURNAMENT PREP




6. WATER MANIFOLD PROJECT
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7. SCHOOL ZONE SAFETY IMPROVEMENTS

STRIPING CONSTRUCTION NOTES: G LEGEND

E INSTALL 20 FEET OF RED CURB, AS OTHERWSE INDICATED, OR UNTIL FIRST DRIVEWAY

E REPAINT EXISTING DETAIL 22 (DOUBLE YELLOW LINE) PER CALTRANS STANDARD FLANS A204 SIGN DESC“R‘PT"ON SIGN DESCHR‘P.I;JON SIGN DES():.R‘P.IJON
EEPAINT EXISTING PAYEMENT MARKINGS; LADDER-STYLE CROSSWALKS, LIMIT LINES, STOP (W x h ) (W x h ) (W xh )

MARKINGS, YELLOW SCHOOL PAVEMENT MARKINGS, AS SHOWN
E INSTALL NEW DETAIL 278 (EDGE LINE) PER CALTRANS STANDARD PLANS A208
E INSTALL DETAIL 22 {DOUBLE YELLOW LINE) PER GALTRANS STANDARD PLANS A20A
SANDBLAST EXISTING CONFLICTING STRIPING

R1-1 (307X307) WI3—1P(10) (187Xx18")| Wis—7P (24"%127)

R3-5 (30°X36")

__— ASSEMELY B e Y
S1=1 (30°%307) SW24-3(CA) (307X4Z" i 3
7] s

SIGNING CONSTRUCTION NOTES:

(P) PROTECT EXISTNG SIGN.

(1) SALVAGE EXISTING SUBSTANDARD SIZE Ri=i SIGN. e
Wi-1(L) (3074307
() FURNISH AND INSTALL 30" Ri~1 ON EXSTING FOLE/POST.

INSTALL ASSEMBLY B

Existing School
WIE—8P (24°X127) 55-3 (24°X30°) Driveway Entranc:

Ve = =

/N
@SN.VAEE EXISTING CUTDATED SCHOOL ZONE SIGNS. 4 >

| Exist
(%) FURNISH AND INSTALL NEW FLUORESLENT YELLOWGREEN — / \ R
SCHOOL ZONE PER LATEST CA MUTCD. ‘ ASSEMBLY © / R HIGHLAND AVENUE i
WI-10{R} (307307 SRa-1 (24*%48") oM1=3 (1870087} Fa—— N - Ol chn oot il Sl | o -4 A B

(3) INSTALL STREET NAME SIGN (SNS).

INSTALL “RIGHT TURN ONLY" R3-5, UNDER R1-1.
®SAL\‘M§ EXISTING QUTDATED "STOP AHEAD" SIGN.
FURNISH AND INSTALL NEW W31 ON EXISTING POST,

Existing Schoal
Drivewsy Exit ,——| -

K-1803 (18°x18") W3-1 (36°X36"} Wi-B(R) (48"X24")

—
(3) CROSSING GUARD LOCATION, Exist
© R (D@ s5-3(9)
({0) FURNISH AND INSTALL W1-1(LX(R) AND W13-1P(10). h ]l
(1) FURNISH AND INSTALL Wi~7 AND OMi-3 R28(s) (12757) Wn-s{L) (ss2e) E’ W=7 (4amea) i
() FURNISH AND INSTALL Wi-B(L(R) AND OM1-3 | ‘ 2
l f — w F4
HoT A - NOTE: ALL SIGN SIZES SHALL BE 2 | E
TR WS3(CA) (30°X307) CONSISTENT WITH CA MUTCD REGQUIREMENTS. 2 d
SIREE| [2H 1 ‘g L
=
I ’ z
X 0
& | s
-+ ‘1 1 | B
PARKING AREA NEEDLES HIGH SCHOOL. NEEDLES HIGH SCHOOL | m Exiat- E
Ex\st
Exist 51-1 | |
@ri-1 Exist HERLL ARSEURCRE INSTALL ASSEMBLY & 100) ,{1“1 O] Wig—9p i
@RP i @wa 1 Eist Exint -
Exlst K= 1503 " e O@ 3! (@) AssemaLY © o Ex!st\ @a?i'flw
BED CURE R28(S) ( \ e 100 T0
{ {_ WASHINGTON STREET @0;“‘ ™~ cmswﬁ N | =—cRossWALK WASHINGTON STREET
Exist e . ,— NExst st : = N | - 4
SCHOOL ENTRANCE R C“ E RED,CURE REQ-GURS ws—1 ® T G- - o T P /
= RED GURS ./ /* ! E 1 ! —6(L)
~ — 3 T OMI-3 @
NEEDLES MIDDLE L T\“I II“ e Exist \m,[\“@/ 100° 10 i
S G ety ¢ 0o T0 . si1 (D) NS \ it
scHooL W=7 CROSSWALK 510" Exist [Ol0FN L Edist HmRRIE)
E‘m OM1- 3 GRS e Wig-gp 1-1(TX2) R0
VISTA GOLDRADO | g;‘i 00) st | r-1(DE) ®
ELEMENTARY SCHOOL | Fylet @@m—; - INSTALL ASSENBLY B8
V4 RED CURB - INSTALL ASSEMBLY B

SCHOOL EXIT

|
% |
] 1 [ Exist
— Bt — 7 |w G
RED CURE et WiB—9p
: : |
|
|
|

=
L

ORANGE AVENUE

Exlst-
RED CUE—B/

Exfst:
RED CURB

NOTE:  PROPOSED CONSTRUCTION SHOWN DARK
EXISTING IMPROVEMENTS SHOWN LIGHT OR DASHED.

INSTALL ASSEMBLY B

Exist Exist:
e BA0O OO
/53:@‘ 06 Exvsl /'
COLLINS STREET @71 ™~ i IIIl —_— COLLINS STREET

BAILEY AVENU

=
—ve *7*7*’4?5? 74&.7%7 — e
QW1-3 E = = 5
| 1 . e e o oo T E—— o E—— _________,,7 ”
‘ L . "~ st Kozl : GRAPHIC SCALE et
@ ReSENBlY © CROSSWALK (AIE) ® msﬂ;g% 20 > w m w©
™1 d
| Waser 1 ING(’IiN by 4EOT)FEET
MATCHLINE SEE SHEET 2 MATCHLINE SEE SHEET 2 -
Underground Service Alert | susis oF Bearings REVISIONS CITY OF NEEDLES DRANN Br: "
. — w CITY OF NEEDLES
Call: TOLL FREE DESHED B 1
- 451
1-800 SENCHHARK: ) enna ,95‘ e CECED BY: SIGNING AND STRIPING
2272600 A | J)L}f’ T ———— NEEDLES HIGH SCHOOL
QEH e TERRY M. RENNER | R.CE. No. 69584 - 2
THE VORKING DAYS BEFORE YOU DIG T EXPIRES: 9-30-26 —




8. ARROWHEAD CREDIT UNION
- \

TAME

CRREDIT
Pl-AY & I.EARN

Take Credit is a financial event that guides students
through real-world fimancial decisions.

Cash paychecks Choose to live alone

= or with roommates
Manage on-time

bill payments Handle unexpected

- expenses, like a flat tire
Make purchase decisions L .

Raise their credit score
Pay taxes from

each paycheck Balance wants vws. needs

STUDENTS ARE INVITED:E

Date

Saturday, Wiay 30 Register by

Tirme

TOam — 1T2Z2pm

Location

Needles Recreation Center
1705 J St

Needles, CA 92363

Student Age
12 to 18 years old

Arrowvwhead

credit union



9. LITTLE LEAGUE TOURNAMENT

NEEDLES

— LITTLE LEAGUE —

LOCATION:
ED PERRY &

PHILLIPS FIELDS
NEEDLES, CALIFORNIA

Cym—)
=== DATES:

MAY
=6-28

STI-IY TUNEB FBR UPDATES, SBHEDULES
AND MORE DETAILS ON OUR

NEEDILES LITTLE LEAGUE

FACEBOOK PAGE’!

- * CONME OUT AND SUPPORT OUR PLAYERS _
=_ " A4S 7HEY COMPETE FOR 7THE 7/7LE/




10. TRACES AWARDS

Tri-State Athletics, Community and Education Stars
TRACES "Ih - E

TICKETS

ON SALE NOW

Tri-State Athletics, Community and Education Stars
14h - &5

Tickets are on sale now until Wednesday, May 20th. Purchase
tickets for $35 each at Fontenot Law, 1181 Hancock, BHC, Monday
through Wednesday from 8:30 AM to 4:00 PM and today from 8:30
AM to noon. We also offer tables of 10. Tickets must be purchased
in advance, as no tickets will be sold at the door. See less

NS0 F S

oY Like [ J) Comment



11. RUN FOR THE WALL




12. ST. VINCENT GRANT AWARD

FOR IMINMEDIATE RELEASE
City of Needles Recognizes Grant Award to St. vVincent de Paul Society of Needles
from the Enterprise WMobility Foundation

NEEDLES, CA — The City of Needles is pleased to recognize the St Wincent de Paul
Society of Needles for receiving a $1,000 grant from the Enterprise Mobility Foundation™ in
support of the organization’s ongoing efforts to assist individuals and families in need.

T he grant funding will support the organization’'s general operations and help continue the
important services St. Wincent de Paul Society of Needles provides to local residents facing
hardship. The organization plays an important role in supporting vulnerable members of the
community through outreach, assistance, and volunteer-driven programs.

“The City appreciates organizations like St. Wincent de Paul Society of Needles and the
meaningful work they provide within our community,” said Janet Jermnigan, Mayor for the City
of Needles. “VYWe also appreciate the support of the Enterprise Mobility Foundation and its
continued investment in organizations that directly impact the quality of life for residents in
Needles.™”

T he mission of the Enterprise Mobility Foundation is to strengthen the communities where
Enterprise Mobility ™ team members live and work by actively supporting a range of
charitable causes such as the environment, health and human services, education, military
and disaster relief. The Foundation has contributed more than half a billion dollars to
thousands of local nonprofits in the United States and made wide-reaching commitments —
from global philanthropic initiatives to community-focused projects.

Enterprise Mobility is a leading provider of mobility solutions including car rental, fleet
management, flexible vehicle hire, carsharing, vanpooling, truck rental, luxury rental, retail
car sales and vehicle subscription, as well as other transportation technology services and
solutions, to make travel easier and more convenient for customers. Enterprise Mobility,
inclusive of its subsidiaries and franchiseces, and affiliate, Enterprise Fleet Management,
manage a diverse fleet of more thanmn 2.4 million vehicles through an integrated network of
over 9,500 fully staffed neighborhood and airport rental locations in more than 90 countries
and territories. Privately held by the Tavlor family of St. Louis, Enterprise Mobility manages
the Enterprise Rent-A-Car, National Car Rental and Alamo brands.

FEHEE
Media Contact

Office of the City IVMianager — Patrick Martinez=
City of Needles, California

Phone: (7Fr60) 326-2113

Email: pmartinez@citvofneedles.com
Wivebsite: wwwe citvofneedles. com
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14. 1923 NEEDLES FIRE TRUCK

4+ CITY OF NEEDLES —~—

a? Ny, T,
NS
— AMERICAN LaFRANCE —
- »

T R ———

For generations, this historic fire truck has represented servwvice,
pride, and community spirit im the City of Needles.
We are asking for the community’s support to help restore and preserve
this historic wehicle for future generations.

-~

- RESTORATION NEEDS * COMMUNITY RESTORATION GOAL

Bell Bracket E $ 7’. 4 5 0 5

Pyramid Aluminum 16" x 80" Sheets _.__._.._..__. . HOW YOU CAN HELP

Mechanical Temp Gauge Donate toward
Wood for Bed i restoration costs

|

Sponsor a
Toolbox for Bed restoration item

Steel Battery Box and Tool Box Volunteer skilled labor

or materials
Chrome Work for Truck Help spread the word

throughout the community

PIECE 0 F Hl STD RY"‘ City of Needles Fire Department
SYMBDL DF PRIDE- - 817 Third Street

Meedles, California

W 0000000
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Join us as we come together as a community
to honor the brave men and women who gave
their lives in service to our country.

Needles Riverview
Cemetery, Needles, CA

May 25, 2026
11: 00 A M

: i B —— — p—
This special program will include a heartfelt tribute to our fallen
heroes, patriotic observances, and a time of remembrance.

AILT. COVMIMUNITY MIEMBERS ARE INVITED TO ATTEND

IL.et us stand together in gratitude and reflection.

f,,::{’ij*-,,l___-:\We remermber. We honor. We never _forget. /._—..-.;-R:-_":*“___.-‘__?

e ko S A e A Sk SAc S e e o Sc A S A Sic R S




16. BEHAVIORAL HEALTH PUBLIC MEETING

UNTY

SAN BERNARDINO ,
BEHAVIORAL HEALTH ’ Behavioral Health
SERVICES ACT

COMMUNITY PLANNING MEETING

CITY OF NEEDLES

Learn about the transition from the Mental Health Services Act (MHSA) to the
Behavioral Health Services Act (BHSA), explore San Bernardino County Behavioral
Health programs and resources available to the Needles community, and most

importantly, share your voice and be part of the conversation.

Tuesday, May 19

11 a.m. —1 p.m.

Needles Council Chambers
1111 Bailey Ave., Needles

If yvou speak another lLanguage, language assistance services are available to you
free of charge by dialing (888) 743-1478. TTY users dial 711. DBH complies with
applicable federal, civil rights lavws and does not discriminate on the basis of race,
color, national origin, sex, gender identity, age, disability, or LEP.




Mayor, Janet Jernigan

o\“Y Qe Vice Mayor Ellen Campbell
. "I % / %% j Councilmember Tona Belt

~ ’ Councilmember Jamie McCorkle
'Em:-é—h';mill‘-\‘- X . . Councilmember JoAnne Pogue
=OLIT PR A 817 Third Street, Needles, California 92363 Councilmember Henry Longbrake
(760) 326-2113 L] FAX (760) 326-6765 Councilmember Larry Ford

www.cityofneedles.com

City Manager Patrick J. Martinez

MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL
FROM: PATRICK J. MARTINEZ, CITY MANAGER

SUBJECT: WEEKLY MEMORANDUM

DATE: May 22, 2026

1. AB 1756 Advances to State Senate: AB 1756, authored by Assemblymember
Jeff Gonzalez, was approved by the California State Assembly with bipartisan
support and now advances to the California State Senate for consideration. The
legislation would extend the City of Needles’ Off-Highway Motor Vehicle
(OHMV) Pilot Program through January 1, 2033, providing long-term certainty
for the City’s recreation and tourism efforts. The City of Needles thanks
Assemblymember Gonzalez for his leadership and advocacy on behalf of rural
communities and outdoor recreation. Staff has also contacted Senator Steve
Padilla’s office regarding Senate consideration of the measure. Senator Padilla
previously expressed support for the City’s OHMV Pilot Project, citing its ability
to improve recreational access, support local tourism, reduce trespass on
private property, and promote responsible economic development. Separately,
staff continues coordinating the installation of approved OHMV route signage
and will provide additional implementation updates as the project progresses. A
ribbon-cutting ceremony to formally launch the pilot program is anticipated for
June 2026.

2. ICSC Las Vegas Retail Recruitment and Business Development Outreach:
Vice Mayor Ellen Campbell, Councilmember Jamie McCorkle, Economic
Development Consultant Michael Bracken, and City Manager Patrick Martinez
recently attended the ICSC Las Vegas Convention, one of the nation’s largest
retail and commercial real estate conferences, to promote investment
opportunities in Needles. Throughout the conference, the delegation met with
numerous national and regional retailers, restaurant operators, hotel brands,
brokers, and developers while walking approximately 27,000 steps across the
convention floor to market Needles as a strategic location for future grocery,
retail, hospitality, and commercial development. Discussions highlighted the
City’s location along Interstate 40 and Historic Route 66, more than 8 million
annual vehicle trips, 5.5 million regional visitors, affordable utility rates, and
access to a tri-state market approaching 148,000 residents. The City remains
focused on attracting new investment, supporting local business growth, and
expanding retail and service options that better serve residents, visitors, and the
broader region.

Page1of4


http://www.cityofneedles.com/

. Opportunity Zone 2.0 Eligibility Highlighted at City-County Conference
During the recent City-County Conference, attendees received an update on the
emerging Opportunity Zone 2.0 program, a permanent federal economic
development incentive authorized through the One Big Beautiful Bill Act. As part
of the presentation, Needles was highlighted on preliminary eligibility mapping
as a rural low-income community that may qualify for future Opportunity Zone
designation under the program's updated criteria. If designated by the State of
California and certified by the U.S. Department of the Treasury, Opportunity
Zone status could help attract private investment for housing, commercial
development, business expansion, infrastructure, and job creation projects. Staff
will continue monitoring the State's nomination process and evaluate potential
opportunities to position Needles for future investment.

. Mayor Jernigan Featured on KNTR's Speak Out Program: Mayor Janet
Jernigan was recently featured on KNTR Talk's Speak Out program hosted by
Paul LaVoie, where she discussed community priorities, economic development
efforts, the City's ongoing search for a grocery store, and upcoming initiatives,
including the Route 66 Centennial celebration. The interview provided an
opportunity to share Needles' story with listeners throughout the Tri-State region
and highlight the City's continued progress and opportunities. The City
appreciates Mr. LaVoie and Radio Central for providing a platform to showcase
Needles and engage the broader regional community. Residents may listen to
the interview by visiting the Speak Out page at https://kntrtalk.com/speak-
out.

. Route 66 Centennial Caravan Stop Scheduled for June 8: Planning
continues for the Route 66 Centennial Caravan stop in Needles on June 8,
2026, from 5:30 p.m. to 7:30 p.m. at Palo Verde College. Event organizers
recently released an updated promotional flyer confirming entertainment, food
vendors, a vehicle caravan, and the nationally recognized Big Texan 72 oz.
Steak Challenge, a Route 66 attraction that is expected to draw visitors and
media attention to the community. Community members interested in
participating in the steak challenge or volunteering to assist with event activities
are encouraged to contact the City for additional information. The event
supports ongoing efforts to promote tourism, celebrate the Route 66 Centennial,
and showcase Needles as a premier destination along the Mother Road.

. Behavioral Health Community Meeting Held in Needles: The San Bernardino
County Department of Behavioral Health recently hosted a community meeting
in the Needles Council Chambers regarding the transition from the Mental
Health Services Act (MHSA) to the Behavioral Health Services Act (BHSA). The
meeting provided residents and stakeholders an opportunity to learn about
available behavioral health programs and services, ask questions, and provide
input regarding future priorities. The City appreciates the Department of
Behavioral Health's continued engagement with the Needles community and its
commitment to ensuring rural residents have access to information and
resources related to behavioral health services.

. Community Events Calendar Now Live: The City’s new website now features
a Community Events Calendar—a centralized location for community events,

Page 2 of 4



https://kntrtalk.com/speak-out
https://kntrtalk.com/speak-out
https://cityofneedles.com/calendar/

civic meetings, and community programs. Local organizations are invited to
submit or update events through the City Clerk’s Office to keep the calendar
current and inclusive. Contact Candace Clark at cclark@cityofneedles.com to
participate. Residents can subscribe and sync the calendar to mobile devices for
real-time updates, making it easier to stay informed and engaged.

Congratulations to Needles High School State Finalists:
Congratulations to the Needles High School Lady Mustangs softball team
on capturing the 2025-26 NIAA 2A State Softball Championship and to
the Needles High School Mustangs baseball team for earning State
Runner-Up honors. Both teams represented Needles with exceptional
dedication, sportsmanship, and pride throughout their championship
seasons. The City extends its congratulations to the student-athletes,
coaches, families, school staff, and supporters whose commitment
contributed to these outstanding achievements and brought statewide
recognition to the Needles community.

Memorial Day Volunteer Effort at Riverview Cemetery: Members of
the San Bernardino County Sheriff's Department, City staff, and
community volunteers came together at Riverview Cemetery to
participate in the annual Decoration Day tradition by placing American
flags and white crosses at the gravesites of veterans laid to rest in
Needles. The City extends its appreciation to all volunteers who helped
prepare the cemetery for Memorial Day observances and honor the
service and sacrifice of our nation's veterans. Residents are reminded
that the annual Memorial Day Ceremony will be held at 11:00 a.m. on
Monday, May 25, 2026, at Riverview Cemetery.

Take Credit Financial Literacy Workshop Reminder: Arrowhead
Credit Union's annual "Take Credit" financial literacy workshop for youth
ages 12—-18 will be held at the Needles Recreation Center on May 30
from 10:00 a.m. to 12:00 p.m. The free program provides hands-on
financial education focused on budgeting, savings, credit, and real-world
decision-making. Registration remains open.

Needles Little League Tournament of Champions Begins Next Week:
The Needles Little League Tournament of Champions (TOC) is
scheduled to take place May 26-29 at Ed Perry and Phillips Fields. The
tournament is expected to bring youth baseball teams, families, and
spectators from throughout the region to Needles, supporting the City's
efforts to promote sports tourism, youth athletics, and local economic
activity. Needles Little League is currently seeking volunteers to assist
with field preparation, game operations, and snack bar activities
throughout the tournament week. The City appreciates the efforts of the
league's volunteers, board members, sponsors, and community partners
in making the event possible.

Needles Library Summer Reading Program Returns: The Needles

Branch Library will host its annual Summer Reading Program from June
8 through August 2, featuring weekly educational programs, storytimes,
crafts, and interactive presentations for children and families. Scheduled

Page 3 of 4


https://docs.google.com/forms/d/e/1FAIpQLSdipcPs7x-p3AROk1ewDrEeCRwanyQQBoPdrlwnAFTcwRCCxQ/viewform?utm_source=chatgpt.com

activities include appearances by the Mobile Zoo of Southern California,
Palo Verde College, the Bureau of Land Management, the San
Bernardino County Probation and Sheriff's Departments, and other
educational partners. The City encourages families to participate in this
free program, which promotes literacy, learning, and youth engagement
throughout the summer months. Refer to the attached flyer for more
information.
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1. OHMV STATE LEGISLATURE

AB 1756 @

SSEMBLY PASSED (il

A

ASSEMBLY SENATE SENATE GOVERNOR
PASSED COMMITTEE REVIEW FLOOR Final Step
May 21, 2026 Next Step Upcoming Step

EXTENDS NEEDLES OHMV PILOT PROGRAM

SEIN
‘5854 | TO JANUARY 1, 2033

Supporting Tourism. Strengthening Communities. Driving Economic Growth.






City of Needles, California

2026 Economic Development

-\ H ;i - R
$15+ Million in Infrastiucture
Water Booster Rehab & Paving

Traffic Counts from Interstate 40

{Measured) (2024)

ANNUALIZED
LOCATION AVERAGE AADT
[-40 & [-95 North 8.81 Wl
I-40 & Park Road 676 Mi
[-40 & River Road 6,86 M
-40 & J Street 243 Wi
|-40 & |95 South B.75 M

FOR MORE INFORMATION OR PROJECT DEVELOPMENT
ASSISTANCE, PLEASE CONTACT:

Patrick Martinez,
City Manager
7603262115 %113 | pmartinez@eityofneedles com

Michael Bracken,
Economic Development Consultant to the City of Needles
160, 272.9136 | michaek@dmgeconomics.com

- 2.IcsC

Mobil:. -
Y

a, L -
B
dgwe G O F e
s £ g i Straat Yine Arsat
DO} wav:

Best ?«2}
Western. Peof s«

st Py

Harrhan $raat

Sductoc i

st

Lanbsr Lnelractinen T

G

Fae v

B TSt

g Sri
e Srant

Callm St

H
ool by £
Psacdisssnrasay *Weaasnn

BuchSrasi
w4 Proposed
i N P—
Al Palm Communities

3 e 60 Units

Ll Yol ) Multi-Family

. W I Y. %
E E: ‘l WW‘“‘

£ v - ol Proposed

L < S 76 Unit
3 . RERREReE ("3 RV Park

A\ e
. bl
Y

B Sraat r
S
T &
g S SEndr =,
H
= N
§ DDLU\HGE;ERAL ﬁ 4 5
L o+ 3
&k . u ® @ PALO VERDF COLLEGF ™"
td e b N * Olle!llluﬂlwee.éhl’ WiERE Erera TG E Tk § Roor as .‘;I‘.VM";MH
- Luna Vista Iy = =
: o W 4.1 = 1
4 Feralm s H T 3 2
3 : 1 . gertanrnsTahenarras ey
. 5 x ke v .| . E
DA % s o\ BTy § Bk 5
. g i .
£ 8 v ¥ ¥
; o @ i :
. ) e
@% = : m i i
o i
4y et i Faimod e .
. 1 i %
g S i il 4
: ; iy iﬁ - z s F witestate
o 7 f % : Larchwed (i ’f »® L
%: F oo A i A ]
. o Liphl in R
1 e PR S ERERE L R AR
Areanaiwdenn (wsensandt .
I w0 e
*
.
w  Cilalanantz Bisl @
. .
" : Mobil =
“ i E i G kol
e P latims bnsd =
T 3 = T
:;: é E § & £ solis @2&
5 i 2 iR X e & Y
P 6 15 R s  AucoZone
<
&
&
Proposed s &
- yio
57 New # Fli
£ 4

Homes

-

Haldy Driva

42



3. OPPORTUNITY ZONES 2.0
| -

]
i Opportunity Zone Low-Income @
[ Community (LIC) eligibility, as of »
R rc 2026.
9 Willow Valley ©

Source: U.S. Department of the Treasury

Year Variable

W

Type

{ 2026 3
Mohave Valley )

Insufficient Data
Eligible and Non-rural
Eligible and Rural
Not Eligible

Shaded By ~Census Tract, 2022 =
Arizona Village

Golden Shores

Needles Airport %&& N\




5. ROUTE 66 CENTENNIAL CARAVAN

| D"JT'J‘USE
S #) CUERVAS

£ &= FOOD
o=ige TRUCK

JUNE 8™ | 5: 30PM*

ALO VERDE COLLEGE

T25 W BROADWAY, 6 NEEDILES, ChA 92363

I Best Western. NEEDLES, CA
« COME HUNGRY. @ LEAVE A LEGEND. *




. STATE CHAMPIONSHIP
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Join us as we come together as a community
to honor the brave men and women who gave
their lives in service to our country.

Needles Riverview
Cemetery, Needles, CA

May 25, 2026
11: 00 A M

: i B —— — p—
This special program will include a heartfelt tribute to our fallen
heroes, patriotic observances, and a time of remembrance.

AILT. COVMIMUNITY MIEMBERS ARE INVITED TO ATTEND

IL.et us stand together in gratitude and reflection.

f,,::{’ij*-,,l___-:\We remermber. We honor. We never _forget. /._—..-.;-R:-_":*“___.-‘__?
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lll. ARROWHEAD CREDIT UNION
- \

TAME

CRREDIT
Pl-AY & I.EARN

Take Credit is a financial event that guides students
through real-world fimancial decisions.

Cash paychecks Choose to live alone

= or with roommates
Manage on-time

bill payments Handle unexpected

- expenses, like a flat tire
Make purchase decisions L .

Raise their credit score
Pay taxes from

each paycheck Balance wants vws. needs

STUDENTS ARE INVITED:E

Date

Saturday, Wiay 30 Register by

Tirme

TOam — 1T2Z2pm

Location

Needles Recreation Center
1705 J St

Needles, CA 92363

Student Age
12 to 18 years old

Arrowvwhead

credit union



IV. LITTLE LEAGUE TOC

NEEDLES

— LITTLE LEAGUE —

LOCATION:
ED PERRY &

PHILLIPS FIELDS
NEEDLES, CALIFORNIA

Cym—)
=== DATES:

MAY
=6-28

STI-IY TUNEB FBR UPDATES, SBHEDULES
AND MORE DETAILS ON OUR

NEEDILES LITTLE LEAGUE

FACEBOOK PAGE’!

- * CONME OUT AND SUPPORT OUR PLAYERS _
=_ " A4S 7HEY COMPETE FOR 7THE 7/7LE/




Storytime

Wednesdays < 2:30pm . .

V. NEEDLES LIBRARY SUMMER PROGRAM

'NEEDLES BRANCH LIBRARY

1111 Bailey Ave., Needles, 92363
760-326-9255 library. sbcounty govVv

SUMMER REF\DlNG PROGRAM

June 8 - August 2

Stories, songs, and crafts for all-ages.

pERFDRMEES e Tuesdays = 1:00pm

June 9 e MOBILE ZOO OF SOUTHERN CALIFORNIA
June 16 = PALO VERDE COMMUNITY COLLEGE "
June 23 < CALIFORNIA JOE
June 30 = SAN BERNARDINO COUNTY: PROBATION &

SHERIFF'S DEPARTMENT
July 7 e PARTY PUPPET SHOW Fad >
July 14 e BUREAU OF LAND MANAGEMENT () |
July 21 - JOE GANDELMAN
July 28 e CALIFORNIA HIGHWAY PATROL: SAFETY TIPS
All County Library branches COUNTY ’ Library

will be closed on June 19 & July 3-4

"{.—"-"EI

| ?|E|.-"£=:-"r:.....=

MON 11am-7pm e TUE 11am-7pm
WED 11am-7pm ® THURS 10am-6pm

th R Cod isit:
imsanne GRiGedear it FRI closed ® SAT Q9am-5pm ® SUN closed
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