(ACT) ACTION NEEDED
(INF) INFORMATION ONLY
(DIS) DISCRETIONARY

AGENDA

REGULAR MEETING OF THE
BOARD OF PUBLIC UTILITIES OF
THE CITY OF NEEDLES, CALIFORNIA
TUESDAY, SEPTEMBER 16, 2025 AT 4:00 PM
CITY COUNCIL CHAMBERS
1111 BAILEY AVENUE, NEEDLES

THE PUBLIC MAY ATTEND VIA TEAMS AND MAY SUBMIT ANY COMMENTS
IN WRITING PRIOR TO NOON ON THE DAY OF THE MEETING BY EMAILING
csallis@cityofneedles.com

TO JOIN THE LIVE TEAMS MEETING: log into the City of Needles website at
www.cityofneedles.com to access the agenda and Click here to join the meeting

If asked, enter the following: Meeting ID: 182 693 209#
OR listen in and participate by calling Teams: 1-323-488-2227 - Meeting ID: 182 693 209#
Meetings are being recorded

CALL TO ORDER - ROLL CALL
APPROVAL OF AGENDA (ACT)
CORRESPONDENCE

PUBLIC APPEARANCE: Persons wishing to address the Board on subjects other than those
scheduled are requested to do so at this time. When called by the Chairman, please come to the
podium and announce your name and address for the record. In order to conduct a timely meeting, a
three minute time limit per person has been established by Municipal Code Section 2-18. Amendments
to California Government Code Sec. 54950 prohibits the Board from taking action on a specific item
until it appears on the agenda.

CONSENT CALENDAR: All matters listed on the Consent Calendar are considered to be routine and
will be enacted by one motion in the form listed. The Chairman or any Member of the Board may pull
an item from the Consent Calendar for discussion. Prior to Board action, a member of the public may
address the Board on matters scheduled on the Consent Calendar. A three-minute time limit per
person applies. NONE

REGULAR ITEMS (A three minute time limit per person has been established per Municipal
Code Section 2-18)

1. Approve the minutes of the regular meeting held September 2, 2025 (ACT)
2. Accept and adopt the 2025 Joint-Use Rate Cost of Service Fees Analysis and increase
the Joint-Use Attachment Fee to $15.10 for 2025 and $22.41 for 2026 (ACT)
REPORTS

3. EUSI, LLC operational support services relating to the wastewater treatment facility and
collection system August 2025 (INF)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWNiZDM1NWUtODhhYy00MjBhLWE3ZWItYzY5OGQ0NzQ0MWJk%40thread.v2/0?context=%7b%22Tid%22%3a%22122d165f-47c1-4908-b035-72e1a32e4a69%22%2c%22Oid%22%3a%22dcd15505-7f17-437d-ad1e-43802cb2e80b%22%7d

MANAGER'S REPORT
4. Manager's Report August 29 and September 5, 2025
BOARD REQUESTS

ADJOURNMENT

INTERNET ACCESS TO BOARD AGENDA AND STAFF REPORT MATERIAL IS AVAILABLE
PRIOR TO THE MEETING AT: HTTP://WWW.CITYOENEEDLES.COM

Posted: September 11, 2025

SB 343-DOCUMENTS RELATED TO OPEN SESSION AGENDAS -- Any public record, relating to an
open session agenda item, that is distributed within 72 hours prior to the meeting is available for public
inspection at the Administrative Office, 817 Third Street, Needles, CA 92363.

In compliance with the American with Disabilities Act, if you need special assistance to participate in
this meeting, please contact Cheryl Sallis, Secretary to the Board, at (760) 326-2113 ext 115.
Notification 48 hours prior to the meeting will enable the City to make reasonable arrangements to
ensure accessibility to this meeting (28 CFR 35.102-104 ADA Title II).



BOARD OF PUBLIC UTILITIES

September 2, 2025

The regular meeting of the Board of Public Utilities held on the 2nd day of September, 2025,
was called to order at 4:00 p.m. with CHAIRMAN CAMPBELL presiding and the following
COMMISSIONERS present:

COMMISSIONERS JONES, WALTERS, McNEIL AND CAIRNS

Also Present: SECRETARY SALLIS, CITY MANAGER MARTINEZ, UTILITY MANAGER
TORRANCE AND OTHER KEY STAFF

EX'ABSNC

APPROVAL
AGENDA

CORSPNDN:
PBLC APRN:

CNST CAL:

COMMISSIONER McNEIL MOVED, SECONDED BY COMMISSIONER
CAIRNS, to grant an excused absence to COMMISSIONERS BROWN AND
POWELL. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS JONES,
WALTERS, McNEIL AND CAIRNS
NOES: NONE

ABSENT: COMMISSIONERS BROWN AND POWELL

COMMISSIONER McNEIL MOVED, SECONDED BY COMMISSIONER
JONES, to approve the agenda. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS JONES,
WALTERS, McNEIL AND CAIRNS

NOES: NONE

ABSENT: COMMISSIONERS BROWN AND POWELL

None

None

COMMISSIONER JONES requested to pull agenda item #3 (Accept the
Comprehensive Water and Wastewater Cost of Service Ratemaking Study dated
August 2025).

CHAIRMAN CAMPBELL MOVED, SECONDED BY COMMISSIONER
CAIRNS, to pull agenda item #3 and approve consent calendar agenda items 1, 2
and 4.

1. Approve the minutes of the regular meeting held August 5, 2025

2. Accept the proposal of and authorize Lincus Incorporated to complete the
2025-2027 AB 32 Greenhouse Gas (GHG) Third Party Verification Services
for a total cost not to exceed $26,014

4. Accept the Comprehensive Electric Service Ratemaking Study dated August
2025
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Motion to approve agenda item 1 carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS JONES
AND CAIRNS
NOES: NONE

ABSENT: COMMISSIONER BROWN AND POWELL
ABSTAIN: COMMISSIONERS WALTERS AND McNEIL

Motion to approve agenda items 2 and 4 carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS JONES,
WALTERS, McNEIL AND CAIRNS
NOES: NONE

ABSENT: COMMISSIONERS BROWN AND POWELL

Utility Manager Torrance noted this is the final of the Comprehensive Water and
Wastewater Cost of Service Ratemaking Study and is based on the presentation
made at the last Board meeting. The intent is to make the utilities solvent
including all operations & maintenance expenses, debt service, and capital
improvements. The consultant is recommending a 3% increase in water and 6%
in wastewater, and staff is recommending the Board accept the Study and forward
to the City Council to start the Prop 218 process.

COMMISSIONER JONES noted that wastewater is proposed for a 6% rate
increase through 2029 and questioned if there was any way to not do that 6%
increase. Utility Manager Torrance responded that a rate plan is adopted every
five years but in October of each year, rates are reviewed and can be adjusted.
COMMISSIONER McNEIL agreed that rates are strategically looked at each year
and the Board is happy to pass any windfall to the ratepayers.

CHAIRMAN CAMPBELL gave a history of the rate studies done in the past and
now catching up to make wastewater solvent.

COMMISSIONER CAIRNS MOVED, SECONDED BY COMMISSIONER
JONES, to accept the Comprehensive Water and Wastewater Cost of Service
Ratemaking Study dated August 2025. Motion carried by the following roll call
vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS JONES,
WALTERS, McNEIL AND CAIRNS
NOES: NONE

ABSENT: COMMISSIONERS BROWN AND POWELL

Utility Manager Torrance referenced the water, wastewater and electric rate
studies just accepted and leaving the electric rate structure status-quo (single rate
structure). She went over highlights of a spreadsheet she prepared and
distributed at this meeting and spoke on electric line losses, purchasing more
power than consuming, and annual hydropower increase due to market prices.

Item 1.
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Discussion followed on the new rates compared to the current rates, how they are
calculated, and comparison with other electric utilities. City Manager Martinez
commended Utility Manager Torrance for the work she's done and the strategic
planning to keep rates as low as possible.

COMMISSIONER McNEIL MOVED, SECONDED BY COMMISSIONER
CAIRNS, to approve a 2.7% cost-of-living (COLA) increase in electric basic
service charge rate as of October 1, 2025; approve an over-hydro rate of $0.1159
effective October 1, 2025; eliminate the $.0300 Power Cost Adjustment and
approve the methodology to calculate the annual electric base rate and the power
cost adjustment rate based on the rate calculation spreadsheets. Motion carried by
the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS JONES,
WALTERS, McNEIL AND CAIRNS
NOES: NONE

ABSENT: COMMISSIONERS BROWN AND POWELL

Rates as of October 1, 2025:

Current Effective Oct 1, 2025
Basic Service Charge $36.22 $37.20
Winter Hydro (Oct — Feb)  $.0818 — 401 kwh allotment ~ $.0923 — 376 kwh
Summer Hydro (Mar — Sept) $.0704 — 754 kwh allotment ~ $.0832 — 707 kwh
Over-hydro **$0.1423 *$0.1159
CA Energy Efficiency Program $0.0025 $0.0022
Utility Users Tax (UUT)  2.5% on all of the above 2.5% on all of the above

As of July 2025, the Power Cost Adjustment has a positive balance of $889,349.
Proposed rates eliminate the additional $.0300 Power Cost Adjustment.

(Secretary's Note: The revised statement of policies adopted increased the power
cost adjustment (PCA) balance from $750,000 to be twenty percent (20%) of the
yearly over-hydro budgeted power costs for the fiscal year (annual budget or
revised budget as applicable).

After a brief discussion on the history of the Greenhouse Gas Emission Rule

of 2009 and the financial impacts on local governments, COMMISSIONER
McNEIL MOVED, SECONDED BY COMMISSIONER WALTERS, to
authorize the Board Chairman to execute a letter dated September 2, 2025, to
the Environmental Protection Agency (EPA) supporting the revoking of the
Greenhouse Gas Emission Rule. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS JONES,
WALTERS, McNEIL AND CAIRNS
NOES: NONE

ABSENT: COMMISSIONERS BROWN AND POWELL
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REPORTS:

MGR’S RPT:

Utility Manager Torrance explained that she and the Electric Line Crew Super-
visor have set goals for the electric which started with the meter change-out. The
next is SCADA (supervisory control and data acquisition). The water department
has SCADA on all wells, tanks and booster stations in order to monitor activity
and it needs to be added to the electric system, including the two primary
substations, Eagle Pass and Yoney. She explained all the capabilities that are
available with SCADA and the benefit to the electric department and assistance to
the crews. Discussion ensued on the proposal submitted, cost and what will be
included, and safety and security of the electric crews.

COMMISSIONER CAIRNS MOVED, SECONDED BY COMMISSIONER
WALTERS, to approve Survalent providing Electric SCADA Software not to
exceed $137,126 utilizing the Electric System Improvement Fund. Motion
carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS JONES,
WALTERS, McNEIL AND CAIRNS
NOES: NONE

ABSENT: COMMISSIONERS BROWN AND POWELL

CHAIRMAN CAMPBELL acknowledged the following reports: 1) Western
Area Power Administration FY26 Q2 Term Purchase; 2) Present Perfected
Rights Report July 2025; and 3) EUSI, LLC operational support services relating
to the wastewater treatment facility and collection system July 2025

Utility Manager Torrance provided a written report dated September 2, 2025
briefly explaining: 1) discovered tampering with a sewer manhole lid and ring
behind the hospital and removal of approx. 500 pounds of rock from inside the

26' deep manhole. Manhole is now properly secured; 2) power outage at 900
Coronado on August 22; 3) water dept repaired 8 water leaks in August; 4) water
treatment plant has been operational for over a month and producing 1.6 million
gallons of treated drinking water per day. Will be doing annual routine
maintenance on well #11 and #15; and 5) electric dept steel building on California
Ave should be completed this month.

BRD RQSTS: COMMISSIONER JONES referenced a newspaper article about a cannabis

business being shut down as they were delinquent in utilities. He asked what the
policy is before shutting off utilities and what's the customer responsibility and
utility responsibility. City Manager Martinez explained the adopted terms and
conditions for electric service to ultimately being shut off for nonpayment.

CHAIRMAN CAMPBELL declared the regular meeting of the Board of Public Utilities held on
the 2nd day of September, 2025, adjourned at 4:57 p.m.

ATTEST:

Chairman Secretary

Item 1.




City of Needles, California
Request for Commission Action

[ CITY COUNCIL [X] BOARD OF PUBLIC UTILITIES X] Regular [] Special

Meeting Date: September 16, 2025

Title: Accept and adopt the 2025 Joint-Use Rate Cost of Service Fees Analysis
and increase the Joint-Use Attachment Fee to $15.10 for 2025 and $22.41
for 2026

Background: As part of the 2025 rate study for the water, wastewater, and electric entities,
the consultant was requested to conduct a joint pole rate analysis. The last known review of the joint-
use rates was in 1994.

The joint-use rate is a fee applied to telecom and cable entities that utilizes NPUA power poles to
connect communication wires to provide service to their customers. Currently, there are three (3)

providers that have joint-use agreements with the city for pole attachments. Today, the NPUA has
1,460 joint use attachments.

The existing joint-use fee is $7.78 per pole and is billed annually to each communication entity
based on the number of connections they have. The analysis completed a joint-use calculation based
on gross pole investment, which is pole costs, guy wires etc., and applied a space factor for usable
pole space for attachment on a standard 45’ pole. There are connections that are on larger poles;
however, a majority of the attachments are on 45’ poles. Therefore, this was the length selected to
determine the applicable rates.

The maximum rate per pole, as determined by the analysis, is $22.41. The proposed rate
adjustment is an 188% increase from the current rate because a rate adjustment has not been made
since 1994. Staff's recommendation is to accept the analysis and adopt a phased-in rate increase
approach to avoid negative financial impacts to the communication entities. Proposed annual rate
increases are 50% for 2025 and 50% for 2026.

Proposed Rates

CurrentRate  2025-50% 2026 - 50%
$ 7.78 $ 15110 $ 2241

Fiscal Impact: Increase in joint-use rates to cover the cost to provide the service. Current
annual joint-use revenues are $11,359, increased to $33,719 by 2026 to cover the current cost of
connections.

Environmental Impact: None

Recommended Action: Accept and adopt the 2025 Joint-Use Rate Cost of Service Fees Analysis
and increase the Joint-Use Attachment Fee to $15.10 for 2025 and $22.41 for 2026

Submitted By: Rainie Torrance, Utility Manager

City Manager Approval: A 754 () Wlntzins= Date: 9/10/2025

Other Department Approval (when required): Date:
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160 N Pasadena, Ste 101
Mesa, AZ 85201-8764
+1.480.610.8741

K. R. Saline
& Associates, PLC

MEMORANDUM

TO: Rainie Torrance
FROM: Kent Simer, Ashley Blank
DATE: September 3, 2025

RE: Joint-Use Attachment Fee

KRSA has completed an analysis of NPUA's electric joint-use attachment fees. This analysis included
a review of NPUA's electric plant and FY2024 financial outcome as provided in the Annual Report to
Bond Owners prepared by Urban Futures, Inc. Based on our review, the current joint-use fee of
$7.78 per pole is underpriced comparative to the analysis outcome of $22.41 per pole. Provided
below is a summary of the joint-use analysis results:

NEEDLES PUBLIC UTILITY AUTHORITY
CALCULATION OF JOINT ATTACHMENT FEE
Line No Description Factors

1 Length of Pole 45
2 Buried Depth 6
3 Ground Clearance Required 18
4 Safety Worker Space 3.3
5 Reserved Utility Space 1
6 Total Usable Space 16.7
7 Space Occupied by Attachment 1
8 Number of Attaching Entities 1
9 Number of Distribution Poles 1271
10

11 Space Factor 6.0%
12 Bare Pole Factor 0.85
13 Gross Pole Investment $1,837,549
14 Carrying Charge Rate 30.5%
15

16 Maximum Rate Per Pole $22.41

Figure 1 - Determination of Joint-Use Rate

Item 2.




AB 1027/PUC §9512, the utility pole attachment fee recovers a proportional share of NPUA's ‘annual
cost of ownership’ for utility poles. NPUA's annual cost of ownership for utility poles consists of 1) its
annual operations and maintenance cost (O&M), and 2) its capital maintenance and replacement

cost. The utility pole attachment fee was calculated for the test year fiscal year (FY) 2024. Total
Usable Space was determined from NPUA's standard use of 45" as supported by NPUA staff. The

‘annual cost of ownership’ is detailed in the following table and details the “Carrying Charge” of the

plant investment.

Line No

NEEDLES PUBLIC UTILITY AUTHORITY

CALCULATION OF CARRYING CHARGE RATE

Administrative Charge

1

O 00 NO ULl b WN

N RNNNNNRRRRRRRR R B
VB WN R OWLVLOOWNOOU D WNIERO

N
[e)}

Total General and Administrative Expenses
Gross Plant Investment
Administrative Charge Rate (Line 1/ Line 2)

Maintenance Charge
Total Maintenance Expenses
Gross Pole Investment
Maintenance Charge Rate (Line 6/ Line 7)

Depreciation Charge
Service Life
Depreciation Charge Rate (1 / Line 11)

Cost Escalation (CPI)
Factor
Net Plant Poles
Cost Escalation Charge (Line 15/ Line16)

Capital Carrying Charge
Gross Pole Investment Financed
Finance Rate
Interest
Gross Pole Investment
Capital Carrying Charge (Line 22/ Line 23)

Total Carrying Charge (Lines 3+8+12+17+24)

$1,339,644

$20,253,018

6.6%

$389,427

$1,837,549

21.2%

80

1.3%

2.7%

$1,263,782

0.00%

665,922.68

3.86%

$25,705

$1,837,549

1.40%

30.5% |

Determination of Administrative and Maintenance Charges. This analysis relied on the FY2024

Figure 2 - Determination of NPUA Pole Investment Carrying Charge

results presented in the Annual Report to Bond Owners. Administrative charges include the sum of
supplies, administrative and management, power and utilities (exclusive of electric power

Item 2.




purchased), contractual services, and insurance. Maintenance charges include the Maintenance and

Operations line item, plus a portion of lineman labor costs multiplied by the Net Pole Plant
Investment / Net Gross Plant.

Gross Investment Depreciation Net Plant
|Poles 1,837,549.11 573,767.58 1,263,781.53|
Transmission 3,787,251.10 2,530,596.99 1,256,654.11
Distribution 15,625,494.81 8,503,969.74 7,121,525.07
General 840,271.90 709,656.45 130,615.45
Total Plant 20,253,017.81 11,744,223.17 8,508,794.63

Figure 3 - Electric Plant

Application Fees

In addition to the annual pole-attachment fee, it is appropriate to assess a one-time application to
account for the administrative burden to review and process joint-use applications. This fee should

be proportionate to the amount of time spent processing the application and charged at the fully
burdened labor cost. For Example:

Hours/Pole Labor Rate Cost
Engineering Review 5 $254.52 $127.26
Field Review 5 $144.92 $72.46
Application Processing 5 $93.16 $46.58
Total Application Fee $/Pole $246.30

This review did not do a formal review of NPUA's current processes for processing applications. The

above example should be used as a guide and adopted for NPUA's prevailing burdened labor costs
and processing times.

Item 2.




Joint-Use Rates

Prepared For:

City of Needles

K. R. Saline
& Associates, PLC



Overview

* As part of the electric rate review, NPUA requested a review of
the rate assessed for the Joint Use of Poles by telecom and cable
entities.

 Today, the Needles electric system has 1271 distribution poles
and 1,460 attachments

» Last known review of Joint-Use Rates was in 1994.

* KRSA followed generally accepted CPUC/FCC procedures to
update the current rates.

K. R. Saline 94 5
% & Associates, PLC Cost-of-Service Study



Development of Joint-Use Rates

\/ Determination of Pole Investments

E Calculation of Carrying Charge

. Applying Carrying Charge to bare pole investment to
determine cost per usable space

K. R. Saline 0% ’
% & Associates, PLC Cost-of-Service Study




&

Determination of Pole Investment

* KRSA relied upon latest asset report and isolated line-items
pertaining to pole investments.

Gross Investment Depreciation Net Plant
Poles 1,837,549.11 573,767.58 1,263,781.53
Transmission 3,787,251.10 2,530,596.99 1,256,654.11
Distribution 15,625,494 .81 8,503,969.74 7,121,525.07
General 840,271.90 709,656.45 130,615.45
Total Plant 20,253,017.81 11,744,223.17 8,508,794.63

K. R. Saline
& Associates, PLC

Cost-of-Service Study

Item 2.




Calculation of Carrying Charge

NEEDLES PUBLIC UTILITY AUTHORITY
CALCULATION OF CARRYING CHARGE RATE

Administrative Charge

The carrying charge is a blended annualized cost

rate that ensures the utility recovers the full |
economic burden of owning and maintaining the e
pole when calculating the attachment rate. X
Included in Carrying Charge calculation: ;

* Administrative costs 0

* Operating and maintenance costs 5

* Annual depreciation costs 1

* Financing interest costs s

+ CPI

Total General and Administrative Expenses
Gross Plant Investment
Administrative Charge Rate (Line 1/ Line 2)

Maintenance Charge
Total Maintenance Expenses
Gross Pole Investment
Maintenance Charge Rate (Line 6/ Line 7)

Depreciation Charge
Service Life
Depreciation Charge Rate (1 / Line 11)

Cost Escalation (CPI)
Factor
Net Plant Poles
Cost Escalation Charge (Line 15/ Line16)

Capital Carrying Charge
Gross Pole Investment Financed

Finance Rate

Interest

Gross Pole Investment

Capital Carrying Charge (Line 22/ Line 23)

Total Carrying Charge (Lines 3+8+12+17+24)

$1,339,644

$20,253,018

6.6%

$389,427

$1,837,549

21.2%

80

1.3%

2.7%

$1,263,782

0.00%

665,922.68

3.86%

$25,705

$1,837,549

1.40%

30.5%

Cost-of-Service Study

K. R. Saline
& Associates, PLC

Item 2.




Joint-Use Rate

NEEDLES PUBLIC UTILITY AUTHORITY
CALCULATION OF JOINT ATTACHMENT FEE

The gross pole investment is adjusted by
multiplying it by 0.85 (the “bare pole factor’) to

Line No Description Factors
exclude the cost of non-usable elements such as 1 Length of Pole 5
appurtenances, guy wires, and other 2 Buried Depth 6
attachments, yielding the bare pole cost used in 3 Ground Clearance Required 18
the rate calculation. ! safety Worker Space 33
5 Reserved Utility Space 1
Space Factor = Calculated usable pole space for ;3 ;"ta' Ugab'e Sza;eA i 16-1
L i tt t
attachments based on a 45" standard pole. pace wEEapee DY Aracmen
8 Number of Attaching Entities 1
Attachments are assumed to use 1 foot of space. 9 Number of Distribution Poles 571
: 10
Joint-Use Rate = 11 s -
. pace Factor 6.0%
Bare Pole Investment x Carrying Charge Rate of 12 Bare Pole Factor 0.85
30.5% x Space Factor of 6% divided by Number 13 Gross Pole Investment $1,837,549
of Poles = $22.41 per attachment. 14 Carrying Charge Rate 30.5%
15
16 Maximum Rate Per Attachment $22.41

K. R. Saline 94 5
% & Associates, PLC Cost-of-Service Study



Results

REVENUES e : v =

Number of Attachments 1,460 S CaimeE e car €
Burbank 2017 $28.42
Existing Joint-Use Rate $7.78 Riverside 2017 | $23.50
Bdsting Annual Revenues $11.359 Needles (Proposed) 2025 $22.41
: IID 2024 | $21.96
Proposed Joint-Use Rate $22.41 Lodi BHectric Utilities 2025 $21.94
: Anaheim 2025 $19.46
ACFOSE JOlEUSB R ELES 2 Truckee Donner 2017 | $19.00
Change Increase / (Dec rease) $21.360 Slicon Valley Power (City of Santa Clara) | 2025 $18.50
: Average Rate $21.90

K. R. Saline Wk . N N, _ ltem 2.
% & Associates, PLC Cost-of-Service Study v, el % ‘



Joint-Use Application Fee

Example:

one-time application processing Egneeting 25450  $127.06
fee. NPUA should assess the Review
amount of time spent by staff for Field Review 5 $144.92  $72.46
reviewing and processing _
applications and assess on a time x [k ° SREhlg | s
burdened labor costs 1005859

) Total Application $246.30

Application Fee
Fee $/Pole

K. R. Saline 0% -
% & Associates, PLC Cost-of-Service Study



Thank You!

Prepared by:
KRSA District Services Team

[ ] ?
QUESthHS s
Utility Formation, Governance, Federal Power Systems,

er%en queStlonS or comments Power Supply, Power Markets, Budgeting, Financing, Rates,
can be sent to Billing, Bookkeeping, Reporting, and More!

kes@krsaline.com

Kenneth Saline P.E. Scott Saline
Dennis Delaney P.E. Maggie Bauer
Jeffrey Woner Ashley Blank
Kent Simer Nicole Klinker
Daniel Pritchard Vedant Sahu
Jennifer Torpey

K. R. Saline 94 5
% & Associates, PLC Cost-of-Service Study



City of Needles, California
Request for Commission Action

[] CITY COUNCIL [X] BOARD OF PUBLIC UTILITIES X Regular [ ] Special

Meeting Date: September 16, 2025

Title: EUSI, LLC operational support services relating to the wastewater treatment
facility and collection system August 2025

Background: See attached report
Fiscal Impact:
Environmental Impact:

Recommended Action: No action needed - information only

Submitted By:  Kris Hendricks, EUSI LLC

City Manager Approval: ‘%%@?— Date:  2/10/2025
Other Department Approval (when required): Date:
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EUSI, LLC Operational Support Services Relating
To the
Wastewater Treatment Facility and Collection System
August 2025
Mrs. Rainie Torrance,

Please find below a summary of our services provided associated with the operational support services for the wastewater
treatment facilities for the month of August 2025.

e The daily average flow for the month of August 2025 was 0.502 MGD.

e Completed the July 2025 monthly monitoring report for the state.

e Conducted in-house process control testing for the SBRs.

e Sent out the weekly and monthly samples as required by the monitoring permit.

e Tested the plant lift station and plant alarm callouts.

e Administrative coordination with finance and the administrative staff at 3™ street is ongoing.

e Inspected facility perimeter fences and percolation ponds.

e Operations staff decanted the digester to limit the amount of sludge that needed to be sent to the drying beds for further
processing and ultimate removal to the off-site landfill.

e Completed routine monthly inspection of the Kubota tractor, the 4” trash pump, and the jetter.

e Preventive Maintenance Program is ongoing per operating hours of the various plant components.

e Completed the bar screen service and inspections throughout the month.

e Completed weekly inspection of the emergency generator prior to and during its weekly test runs.

e Ongoing communication with City staff regarding items associated with the overall wastewater system.

Supplemental repair services, exceptional event(s) during the month of December.

e August 14, 15, 16, and 19 2025 operational staff and wastewater team addressed an issue with a surcharged hospital
gravity line. A manhole lid and ring were removed from the manhole barrel and it appears that someone threw rocks into
the manhole causing it to back up. See attached photo log herein. EUSI operational staff had over 25 hours of time
associated with this work effort over a few days.

e August 25, 2025 City on-call staff was called out at ~2130 hours for a control panel alarm for a filtrate high water alarm.
Staff reset the alarm and all systems were found to be in a normal state (city staff responded to this call)

e August 26, 2025 City on-call staff was called out a couple of times overnight for a control panel alarm for a filtrate high
water alarm. Operational staff found a faulty float in the filtrate wet well. Staff replaced the float and restored the system
to normal operation. (City staff responded to the calls, no charge for the repairs to the bad float)

e August 31, 2025 operational staff was called out at ~0745 hours for a high water alarm at the River Road lift station. The
floats were caught up in debris affecting their operation. Staff cleared an area to allow the floats to properly articulate and
restored the station to normal operation (1.5 hrs for this call out, no charge for this activity).

Should you have any questions regarding the monthly activity please feel free to contact me at 602-300-7946.

Sincerely,

KA

Kris Hendricks, EUSI, LLC; Managing Member

Item 3.
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CALIFORNIA

www.cityofneedles.com

Mayor, Janet Jernigan
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City Manager Patrick J. Martinez

MEMORANDUM

TO:

HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: PATRICK J. MARTINEZ, CITY MANAGER

SUBJECT: WEEKLY MEMORANDUM

DATE: August 29, 2025

1. Assemblymember Gonzalez Team Visits Needles — Town Hall Oct. 3

City staff met this week with Ashley Yanez, Chief of Staff to Assemblymember
Gonzalez, to discuss key community needs in Needles, and we are grateful for
the Assemblymember’s continued support and that of his team. Together, we
will continue working with our state legislature to address important priorities
such as infrastructure investment, housing solutions, and improving the overall
quality of life for our residents. As part of that ongoing partnership, we are
excited to share that Assemblymember Gonzalez will be hosting a Town Hall
Meeting in Needles on the evening of October 3, 2025 — please save the
date and join us for this important community conversation. Details to follow.

Palo Verde Community College District — Needles Center

On August 26, 2025, City officials, staff, and community members attended the
Palo Verde Community College District Board of Trustees Special
Meeting/Study Session. The Board received several public comments from
residents describing the Needles Center as an essential part of the community,
calling it the “connective tissue which allows our community to grow.” The
message from the community was clear: if Needles is going to grow, the college
must grow with it, as it is vital to the city’s future. During the session, Dr. Moses
reported that the Needles Center is currently operating at a deficit of $519,477,
has not broken even, and is trending in the wrong direction. He noted that the
future of the Center will not be competitive with Mohave College (MCC) unless
significant changes are made, emphasizing the need to “stop the bleeding.”
Trustee McNeil raised concerns about the absence of a comprehensive
educational plan, pointing out that the college is only now beginning to invest in
additional classes to build the student body. An anchor program has yet to be
identified by the administration. For the time being, the primary focus is on dual
enrollment with Needles Unified School District (NUSD), with a Memorandum of
Understanding (MOU) in progress. This effort is viewed as the most direct path
to generating more full-time students. Outreach efforts will continue, with the
main student pipeline identified as NUSD. The Trustee McNeil also highlighted
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the importance of offering high-quality programming at affordable tuition rates.
For California residents, tuition is $46 per unit, while Arizona and Nevada
students pay $69 per unit under the Western Undergraduate Exchange Fee
agreement, which became effective January 1, 2023. The college continues to
provide a variety of resources to support student success, but identifying long-
term strategies and academic anchors remains a critical need for sustaining and
expanding the Needles Center.

. Sidewalk Beautification, Accessibility, and Groundskeeping

This week, city crews completed sidewalk and curb improvements at J Street
and Casa Linda, replacing deteriorated concrete with fresh upgrades. The
project improves the appearance of the area while also providing a smoother,
more accessible path of travel for pedestrians. At the same time, our Public
Works crew continues to actively maintain city grounds, keeping grass lawns
mowed and community spaces looking their best. These combined efforts are
part of the City’s ongoing beautification program and demonstrate the City
Council’s commitment to investing in public infrastructure that enhances safety,
walkability, and community pride. Residents who notice other sidewalks in need
of repair are encouraged to report them by calling 760-326-5700 (press #9) or
through the Needles Connect app, available on the Google Play Store (Android)
and Apple Store (iOS). By maintaining and upgrading sidewalks, Needles
continues to grow as an attractive, accessible, and welcoming community.
Together, we're building a safer, stronger Needles!

. Dance Trax 51 Renovations and Upcoming Recreation Programs

The Needles Recreation Center continues to expand recreational opportunities
for residents and youth, supporting the City Council’s goals of promoting sports,
family-friendly amenities, and community engagement. Dance Trax 51 is
currently undergoing major renovations, with City staff working diligently to
update the facility and create a safer, more modern environment for students
(see attached photos). These improvements reflect the City’s commitment to
reinvesting in community spaces. Dance classes will officially begin on Monday,
September 8th, with registration now open for the 2025/2026 season. A wide
range of classes are being offered for students ages 3-18, including tap, ballet,
jazz, tiny tot tumbling, stretch and strength, and more (see attached flyer). In
addition, the community is encouraged to mark their calendars for the first
annual Spirit Dance Camp on Saturday, September 13th from 8:00 AM to 12:00
PM at the Needles Recreation Center. Open to children ages 5-13, the camp
will include instruction, snacks, a T-shirt, and a performance opportunity, with
registration due by September 9th (see attached flyer). Together, these efforts
highlight the City’s continued focus on creating accessible, family-friendly
recreational programs that engage residents and visitors alike.

. Lynne’s Garden — After School Program Collaboration

The Needles Recreation Center, in collaboration with Krikit Glass, is getting
Lynne’s Garden ready for the year. Thanks to new garden beds and fresh
preparation work, this space is set to thrive once again. Every Wednesday,
children in the Recreation Center’s after-school program will have the
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opportunity to plant, grow, and harvest vegetables and herbs. This hands-on
learning experience connects youth to healthy living, environmental awareness,
and the joy of seeing their work come to life. Lynne’s Garden is more than just a
garden — it is a cherished community tradition that reflects Needles residents’
pride, creativity, and collaboration. The project also directly supports the City
Council’s goals of fostering community engagement and celebrating local talent.
Special thanks go to the staff and volunteers who have been hard at work
preparing the garden beds so our community can enjoy this season together.
See the attached photos of the progress being made.

. Property of the Week: Rivers Edge Golf Course

Rivers Edge Golf Course, the Tri-State’s only golf course on the Colorado River,
has been a regional favorite since 1962. Owned by the City of Needles and
managed by KemperSports since 2021, the par-71, 18-hole layout hosts more
than 26,000 rounds annually across 6,460 yards of scenic play. Known for its
classic design that blends playability with challenge, the course features five par
3s—three stretching over 180 yards and often playing into prevailing winds—as
well as two water hazards that test golfers right from the opening tee shot.
Beyond the course itself, Rivers Edge is proudly player-friendly, offering walking
and 9-hole rates, while serving golfers of all ages and skill levels from across the
Tri-State. The course is home to regular programming such as men’s and ladies’
clubs, twilight leagues, blind-draw scrambles, and a junior summer camp that
fosters youth involvement in the sport. The recently redecorated Colorado
Room, located inside the 19th Hole Bar & Grill, provides a premier venue for
banquets, tournaments, and community events—pairing memorable golf with a
strong community experience. We thank General Manager JJ DeLeon for his
leadership in elevating Rivers Edge into not only a top regional golf destination
but also a community hub that directly supports Council’s goals of enhancing
recreation, attracting tourism, and strengthening local pride. The golf course will
be closed for overseeding from Monday, September 8, 2025, through Friday,
October 3, 2025.

. BHHS Legacy Foundation Awards Support to Local Organizations

The City of Needles is proud to congratulate Needles Little League and Fire
House Ministries on being selected as recipients of funding from the BHHS
Legacy Foundation. This important investment reflects the Foundation’s
longstanding commitment to improving community health and well-being by
expanding access to healthcare, supporting prevention and education, and
strengthening local capacity to address health-related challenges. Serving the
Greater Tri-State region, including Needles, BHHS Legacy Foundation partners
with organizations that promote children’s health, enhance medical, dental, and
mental health services, and build supportive community networks. We extend
our sincere appreciation to Daniel J. Oehler, Chairman of BHHS Legacy
Foundation, and all of its Board Members, for their leadership in guiding the
Foundation’s mission. Their vision and dedication ensure that communities like
ours have the resources to thrive, and their support directly strengthens the
programs and services that matter most to Needles residents. The generosity of
BHHS Legacy Foundation not only uplifts our local nonprofits but also aligns
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with the City Council’s goals of fostering a healthier, more resilient community.
We are grateful for their partnership and recognition of the meaningful
contributions being made here in Needles. Organizations interested in applying
for future funding opportunities can learn more by calling Teri Tomlinson, Vice
President — Tri -State Region at 928-758-7913.

8. Regional Route 66 Centennial Strategy
The Mohave County Economic Development Director recently hosted a regional
Tri-State marketing meeting to coordinate efforts for the upcoming Route 66
Centennial in 2026. The meeting brought together leadership from Arizona,
Nevada, and California to discuss strategies for promoting Route 66 as a
tourism and economic driver for the region. Mayor Jernigan attended on behalf
of Needles, participating alongside the Discover IE Tri-State Leadership team.
Needles was also prominently featured in the international publication Discover
IE (attached), which highlights our city as the California gateway and starting
point of Route 66. The article showcases the historic Old Town corridor, the
Wagon Wheel Restaurant, the Needles Regional Museum, and the recently
opened Hampton Inn. This recognition directly supports the City Council’s goals
of enhancing public relations by promoting Needles’ visibility, attracting families
and visitors through historic and recreational assets, and supporting sports,
tourism, and recreation as drivers of local economic activity. Together, these
regional marketing efforts and international exposure strengthen Needles’
position as a key stop on Route 66 and help advance Council’s broader strategy
to promote tourism, community engagement, and economic development.

9. Recognition Highlight — ULI Technical Assistance Panel
We are grateful to partner with ULl Orange County/Inland Empire (ULl OCIE)
through the California—Nevada Technical Assistance Leadership Exchange. ULI
OCIE is proud to support the City of Needles in advancing resilience and public-
sector leadership, bringing expert-driven solutions to tackle climate challenges
and build stronger, more adaptable communities. This Technical Assistance
Panel (TAP) will focus on how Needles can grow by attracting businesses and
housing, thrive by addressing community needs, and mitigate extreme heat,
infrastructure challenges, and safety concerns. As part of the program, a panel
of ULI professionals will tour our community, meet with stakeholders, and deliver
actionable recommendations to guide our long-term prosperity. This partnership
directly supports the City Council’s goals of sustainable growth, economic
development, and community safety. We sincerely thank ULI Orange
County/Inland Empire and the ULI Randall Lewis Center for Sustainability in
Real Estate for investing their expertise in Needles’ future. Refer to the attached
flyer for more information.

10.TeamCalifornia Report: Industrial Growth Opportunities for California
As part of our partnership with TeamCalifornia, the City has received the
attached report from Beacon Economics on the current state of manufacturing in
California. The report highlights that while the state has seen job losses in both
durable and non-durable manufacturing, overall output has remained strong due
to productivity gains and the shift toward more capital- and energy-intensive
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industries. For Needles, this creates an opportunity to market our competitive
advantages—such as publicly owned utility rates, available industrial sites, and
direct interstate and rail access—to businesses seeking affordable and reliable
operating environments outside larger urban markets. Looking ahead, staff will
build on this analysis by developing tasks and a marketing program that reflect
the Council’s economic development goals, ensuring Needles is positioned to
pursue industrial growth opportunities while realistically assessing the
challenges.

11.Workforce Development & Career Opportunities
Supporting workforce readiness and expanding economic opportunity are key
City Council goals. Palo Verde Community College is helping advance these
priorities by hosting an information session with the Metropolitan Water District
of Southern California (MWD) on September 8, 2025, at the Needles campus.
MWD will highlight Operations & Maintenance Technician IV positions in both
Mechanical and Electrical fields, offering salaries of $46.52—-$61.30 per hour, full
benefits, and potential housing. This partnership demonstrates how the College
continues to provide residents with education, training, and direct access to
stable, high-wage careers—strengthening the local economy and supporting
long-term community growth.

12.Reminder — Rider Appreciation Day
On Thursday, September 4, 2025, the City of Needles will host Rider
Appreciation Day with free transit services all day, including Needles Area
Transit, Dial-A-Ride, and the new Fort Mohave/Bullhead Shuttle. From 7:30 to
11:30 a.m. at the El Garces West Parking Lot (950 Front Street), attendees can
enjoy refreshments, giveaways, and learn more about our expanding transit
options. Riders are especially encouraged to try the new Fort Mohave/Bullhead
Shuttle at no cost during the event, with departures at 8:15 a.m. and 11:30 a.m.
Reservations are required by calling 760-326-4789 before 11 a.m. the day prior,
as space is limited. A flyer with additional event details is attached.

13.Save the Date — St. Vincent de Paul Fundraiser Dinner
The St. Vincent de Paul Society of Needles has requested support in helping
promote their Annual Fundraiser Dinner, scheduled for Saturday, November 15,
2025, at Los Logos Golf Club in Fort Mohave. Proceeds from the event will
directly benefit the food pantry here in Needles and support the restoration of
their building. The attached flyer provides full event details and ticket
information. Council support is encouraged, whether by attending, donating to
the silent auction, or helping share the event throughout the community. In
addition, the Society will be hosting an open house on Monday, January 12,
2026, at 5:00 p.m. to showcase building upgrades and provide a look at local
pantry operations

14.Community Events Calendar Now Live
The City’s new website now features a Community Events Calendar—your
go-to source for what’s happening in Needles. From festivals to meetings, it's
designed to keep residents and visitors connected. Local organizations are
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invited to submit or update events through the City Clerk’s Office to keep the
calendar fresh and inclusive. Contact Candace Clark at
cclark@cityofneedles.com to participate. Together, we can showcase the best
of Needles and strengthen community spirit.

15.Labor Day Holiday — City Hall Closure and Operational Coverage
City Hall will be closed on Monday, September 1, 2025, in observance of Labor
Day. Regular operations will resume on Tuesday, September 2, 2025, starting at
8:30 AM. For urgent matters during the closure, residents may call 760-326-
5700, where our after-hours answering service will route calls to the appropriate
City personnel. As part of our commitment to maintaining essential services,
holiday coverage has been fully coordinated. Staff are scheduled throughout the
weekend to ensure facilities are maintained, key areas are monitored, and
public needs are met. We’re well-prepared for the holiday period—please don’t
hesitate to reach out if anything is needed.
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Come join Cindi’s Kids first annual Spirit Dance Camp for
children ages 5 to 13!

SATURDAY SEPTEMBER 13TH
8:00 AM-12:00 PM @ THE NEEDLES

| gt ESENERS | STUDENTS 3-18
To register visit Dance Trax 51 social : e N
media for the link, or email us and we L SEASON STARTS
will send the link directly to you! | SEPTEMBER 8™
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DIRECTLY!

Registration deadline September 9th

Price includes T-Shirt, Snacks, & Performance Opportunity
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KemperSports

Property of the Week: Rivers Edge Golf Course
The Tri-State’s Only Golf Course on the Colorado River

Nestled in the City of Needles, CA, Rivers Edge Golf Course offers the area’s only par-71,
18-hole layout along the banks of the Colorado River. A favorite in the tri-state area, the
classic design blends playability with challenge, featuring five par 3s—three of which
stretch beyond 180 yards and often play into prevailing winds—plus two water hazards
ready to test your nerve right from the opening tee shot.

Rivers Edge is proudly player-friendly, offering both walking and 9-hole rates, and remains a
favorite among golfers of all skill levels throughout the region. Whether you’re visiting from
nearby Laughlin, NV, or call the tri-state home, Rivers Edge Golf Course is the perfect place
to enjoy scenic, memorable golf on the Colorado River.

Quick Facts:

¢ Needles, CA | Built: 1962
e 26,000 rounds annually | Owned by the City of Needles | Managed since 2021
e 6,460 yards | Par 71 | Course Rating: 70.4 | Slope: 116

Events, Outings & Amenities

The recently redecorated Colorado Room provides a stunning backdrop for banquets and
events, with sweeping views of the same river that carved the Grand Canyon. The
experienced staff makes hosting a corporate outing, charity tournament, or social

gathering seemless
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Regular programming keeps the community engaged, with men’s and ladies’ clubs, weekly
skins games, blind draw scrambles, twilight leagues, and a summer golf camp. After your
round, relax at the 19th Hole Bar & Grill, located riverside and serving a variety of menu
favorites.

Meet the Team:

e JJ DelLeon, General Manager (LinkedIn)
e Roger Miller, Superintendent

e Brandi Ressler, Golf Shop Attendant

e Tim Buffington, Mechanic

¢ Eddie Jones, Greenskeeper

¢ Ron Snedkear, Greenskeeper

¢ Robert Testani, Irrigation Technician

e James Ornelas, Greenskeeper

Please join us in welcoming JJ, Roger, Brandi, Tim, Eddie, Ron, Robert, James and the
entire Rivers Edge team to the KemperSports family!

Follow Rivers Edge Golf Course on Facebook and Instagram!

KemperSports

Copyright © 2025 KemperSports, All rights reserved.

You received this email and were added to this list as a current KemperSports team member.
Our mailing address is:
KemperSports
500 Skokie Blvd Ste 444
Northbrook, IL 60062-2867

Want to change how you receive these emails?
You can update your preferences or unsubscribe
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9. ULI CA-NV TA LEADERSHIP EXCHANGE

Ul QoG

City of Needles:
Technical Assistance Leadership Exchange

ULI OCIE is thrilled to announce the participation of the City of Needles in
the ULI California-Nevada Technical Assistance Leadership Exchange!

The ULI California-Nevada Technical Assistance Leadership Exchange is atransformative year-

lang program designed to help local governments in Califarnia and Mevada hecome climate
reslient and tackle land use challenges through expert guidance and collabaration with ULI's District
Councils.

As part of the exchange, the participating communities will each host a ULl technical agsistance
panel (TAP) to address a local resilience challenge and receive expert advice around potential
strategies and solutions. During the TAP, a panel of eight to ten volunteer UL members will taur the
community, interview stakeholders, and put forward a set of recommendations for addressing the
land use issue identified by the agency.

The TAPs will explore arange of topics related o climate change and other enviranmental
vulnerabilities, such as extreme heat, drought, and seismic resilience, along with the associated
ecanomic, social, and environmental impacts.

1

The City of Needles is already feeling the impacts of climate change,
from more frequent extreme heat events to increased strain on our
infrastructure. Participating in this program and hosting the technical

assistance panel gives us a unique opportunity to explore strategies
tailored to our local challenges. This collaboration will help us
strengthen our community’s resilience and plan for a more
sustainable future.

IRENE ROMERO

CITY PLANNER - CITY OF NEEDLES

b

ULl Orange Countydnland Empire is partnering with the City of Needles to identify strategic
opportunities for sustainable growth and resilience. The project will focus on how Needles can grow
by attracting businesses and housing, thrive by addressing community needs, and mitigate extreme
heat, infrastructure challenges, and safety concerns. The tearn will deliver actionable
recomrendations to support the city's long-term prosperity. To learm mare about the program, check
aut our recent article!

TAP's bring together experts to help tackle complex land use challenges and pravide actionable
recommendations for our communities,

Interested in being a panelist on a TAP? We'd love to hear from you!

Contact: kendra.chandlen@uliorg

This program is generausly supparted by the
ULI Randall | ewis Center for Sustainability in Real Estate. | o4

Thank you to our Annual Sponsors!
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Overview

Manufacturing makes up a relatively small share of jobs in today’s economy, yet it remains front and center
in national conversations from political speeches to tariff policies to tech-sector strategies. There’s a reason
for that. For many workers, especially those without college degrees, manufacturing still offers better pay,

more stable hours, and stronger benefits than other sectors.

This report by Beacon Economics looks at why manufacturing continues to matter in California (despite

recent job losses) and what’s changing on the ground:

*  How uring jobs compare to other sectors for non-college workers

* The decline in manufacturing employment and how California compares to the U.S.

*  Why manufacturing’s share of output has held steady or grown despite job losses

» Differences between durable and non-durable manufacturing in output, jobs, and wages
* The central role of electronic computer manufacturing in the state’s durable goods growth

* How tariffs, Al, and venture capital are shaping the outlook for manufacturing in California

Even as manufacturing employs fewer people, it continues to punch above its weight in California, where

high productivity has helped sustain output despite job losses.
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Why We're Still Talking About
Manufacturing

The idea of “bringing back manufacturing” remains popular in American politics and public opinion.' A 2023
Cato Institute survey found that 80% of Americans support reviving U.S. manufacturing, though only 25%
would want the jobs themselves.i The support is more about what manufacturing represents than a desire

to work in it.

Still, there are practical reasons for that support. For workers without a college degree, manufacturing jobs
are often better than the alternatives. In California, nearly 90% of manufacturing workers with lower levels
of education are full-time, compared to less than 70% in the rest of the economy, according to data from

the U.S. Census’ American Community Survey. That means more income, benefits, and stability.

Other sectors like oil and gas can offer similar wage gains for workers without a college degree'®, but
those jobs depend on geography and resource availability. Manufacturing, by contrast, is not only good
for workers, it also plays a broader role in the economy, supporting a wider network of related industries
such as logistics, repairs, and component production. Additionally, it expands export capacity, which helps
reduce the U.S. trade deficit.

Manufacturing employment has been declining for decades, and the sector is unlikely to regain its former
size. But in California, manufacturing’s share of economic output has remained steady at around 10% to 12%
since 2008. That reflects growing productivity and a shift toward more capital- and tech-intensive work.

The trend is national, but it's especially pronounced in California.




Indexed Employment
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Manufacturing Share of GDP
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California’s Manufacturing is
Just More Productive

California’s manufacturing
strength has a lot to do

with how productive its
workers are, especially

in durable goods like
electronics, aerospace, and
lab equipment. Since around
20M, California’s durable
manufacturing workers have
been producing far more
per person than workers in
the rest of the country. That
likely reflects a shift toward
more high-tech, capital-
intensive industries. Today,
each durable goods worker
in California generates close
to $300,000 in output, which
is about 70% more than the

national average.

CA Vs U.S. Manufacturing Labor Productivity
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Source: Bureau of Economic Analysis, Quarterly Census of Employment and Wages.
Analysis by Beacon Economics.

In non-durable manufacturing such as food or clothing production, California also has an edge in

productivity. There were big gains in the 2000s and again in the late 2010s, but in recent years, productivity

growth has leveled off. That could mean the state has already captured most of the efficiency it can in this

area, though new technologies like Al may shake things up again.

Iltem 4.




Recent Changes in
Manufacturing Jobs and Output

Last year, California’s
manufacturing sector experienced
about:

20,000 job losses in non-durable
goods

62,000 job losses in durable goods

For a total of over 82,000 jobs lost
in manufacturing

California also accounted for a disproportionate
share of the nation’s recent job losses in

manufacturing:

* The United States as a whole lost 22,000
non-durable manufacturing jobs in 2024.
California accounted for 10 out of every 11 of

the jobs that were lost.

*  Durable manufacturing lost 157,000 jobs
nationwide; California was responsible for
more than 40% of that total.

The state’s manufacturing sector has taken a clear
hit in recent quarters. Although job losses have
been widespread across the country, the scale and
concentration of recent declines in California stand
out.

In 2024, the state lost over 82,000 manufacturing
jobs, according to the U.S. Bureau of Labor Statistics’
Quarterly Census of Employment and Wages. About
20,000 of those were in non-durable manufacturing,
but the bulk (62,000 jobs) came from durable goods,
with more than 50,000 jobs lost in the electronic

computer manufacturing subsector alone.

Last year, California accounted
for:

Over 90% of U.S. job losses in
non-durable manufacturing

Over 40% of U.S. job losses in
durable manufacturing




Looking out over a longer horizon, from 2019 through 2024:

* Non-durable manufacturing jobs grew by 41,000 in the rest of the United States, while California added

just 9,000.

* Durable goods jobs declined by 172,000 in the rest of the country. California’s decline was smaller

(22,000) but again, heavily concentrated in electronics.

Indexed Real GDP
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Source: Bureau of Economic Analysis. Analysis by Beacon Economics.

On the output side, California’s story
has shifted too. For years, real GDP

in durable goods manufacturing
grew faster than the rest of the
state’s economy, helping the broader
manufacturing sector outperform.
But that momentum stalled after the
pandemic. Non-durable manufacturing
has been even weaker, with no real
growth in nearly a decade. It briefly
outpaced durable goods and private
sector GDP in the years leading up to
the Great Recession, but never fully

recovered after the downturn.

The result has been that manufacturing
no longer stands apart from the rest of
the state’s private economy. What was
once a growth leader has now slowed to

match the rest of the economy.

And to be clear, this is not because the
private economy sped up, but because

manufacturing slowed down.
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Manufacturing Changes Based on Specialization 2019-2024

California

Group
(base on 2019 LQ)

Highly Specialized Durable

Highly Specialized
Non-Durable

Moderately Specialized
Durable

Moderately Specialized
Non-Durable

Marginally Specialized
Durable

Marginally Specialized
Non-Durable

Unspecialized Durable

Unspecialized Non-Durable

2024
Estabs

2,878

4774

5,705

3,374

1,364

2,453

15,670

12,135

2024
Emp

183,439

100,267

209,833

81,617

35194

83,838

317,609

271116

2024

Avg Ann

Wage

169,866

75,072

228,317

81,355

91,655

105,622

93,823

59,511

Estab

Chg

96

140

819

586

-96

793

1,176

259

Emp
Chg

-37,164

7,196

537

450

4,984

7,310

19,747

-5,509

Avg Ann
Wg Chg

-11,000

13,859

94,929

11,465

18,047

3,176

23,732

15,518

Source: Bureau of Economic Analysis, Quarterly Census of Employment and Wages. Analysis by Beacon Economics.
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Zooming In: Electronic Computer
Manufacturing

Indexed GDP

2500 The electronic computer
manufacturing industry has played a
big role in California’s manufacturing
Up until about 2012, output in
electronic computer manufacturing
1500 grew at a similar pace in both
California and the rest of the country.
But after that, growth in other states
1000 flattened, while California kept
growing. A lot of the state’s gains in

durable goods output came from this

one sector.
500
In 2022, output dropped for the
first time since the dot-com crash.
0 Demand slowed, and venture capital
o~ — o~ — D~ — )
2 § S § Lé = § § E g > % S § pulled back. ™ Output eventually
recovered, but jobs didn’t. Starting
— CA-Computer and Electronic Product Manufacturing in 2024, the industry began cutting
CA-All Other Manufacturing back—50,000 jobs were lost in just

) the first quarter, and another 2,000
— CA-Rest of the Private Economy

were lost during the rest of the year.”
— Rest of US-Computer and Electronic Product

Manufacturing

Source: Bureau of Economic Analysis. Analysis by Beacon Economics.
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Recent Events and Forecast

have largely been the result of a post-pandemic correction. After the initial surge in digital

demand, consumer spending shifted back toward in-person experiences. At the same time, venture funding

slowed, interest rates rose, and many firms began prioritizing efficiency over headcount.

could be disruptive for California manufacturers, especially in durable goods sectors such as

aerospace, lab equipment, and semiconductors, which rely on complex global supply chains.""Replacing

foreign inputs is costly and slow. Still, reduced competition might help some firms, so the net impact

remains uncertain.

could see modest gains

under a stricter tariff regime.
California still produces an
outsized share of the nation’s
textiles and apparel—industries
often undercut by low-wage
competition abroad. But these
are also low-margin businesses
that depend on global inputs,
so theyre not immune to cost

pressures either.

are likely to make

computer and electronic product

manufacturing even more
productive. Venture capital is
flowing back into California,
with 2024 and 2025 showing a
clear rebound in funding. This
could lead to higher output,
even as payrolls shrink. Firms
are optimizing around revenue
per employee, and Al tools are

speeding up that shift.vi

California Venture Capital Funding
Quarter
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Source: CB Insights. Analysis by Beacon Economics.




Conclusion

Manufacturing still matters in California, but it’s changing. The state’s edge has always come from how
productive its workers are, especially in durable goods. That advantage is still clear when you look at the
data. Even with recent job losses and slowing real output, California is producing more per worker than

other states and still holds a strong position in computer electronics manufacturing.

That's partly why fewer workers are needed. When productivity rises, companies can do more with less.
And with Al tools becoming ever more common, that shift is likely to speed up. If California continues
leading in tech adoption, it could stay ahead of the curve. But the future won't be about going back to

traditional factory jobs, it'll be about adapting to what’s next.
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About Beacon Economics

Founded in 2006, Beacon Economics, an LLC and certified Small Business Enterprise with the state of
California, is an independent research and consulting firm dedicated to delivering accurate, insightful,
and objectively based economic analysis. Employing unique proprietary models, vast databases, and
sophisticated data processing, the company’s specialized practice areas include sustainable growth
and development, real estate market analysis, economic forecasting, industry analysis, economic policy
analysis, and economic impact studies. Beacon Economics equips its clients with the data and analysis
they need to understand the significance of on-the-ground realities and to make informed business and
policy decisions.

Learn more at beaconecon.com

Project Team

Founding Partner (Project Advisor) Research Manager

Senior Research Associate

For further information about this report or to learn more about Beacon Economics please contact:

Managing Partner Director of Marketing and Communications
sherif@beaconecon.com Victoria@beaconecon.com

Beacon Economics LLC shall remain the exclusive owner of any Proprietary Information and all patent,
copyright, trade secret, trademark, domain name and other intellectual property contained herein.
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Footnhotes

"https://www.latimes.com/business/story/2024-12-18/trump-2-0-and-what-it-holds-for-manufacturing-

jobs-in-california-and-the-u-s

i https://www.cato.org/blog/americans-think-manufacturing-employment-greatfor-other-people

i https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://podcasts.apple.com/
us/podcast/what-makes-manufacturing-jobs-special-planet-money/id290783428%3Fi%3D1000710893209&

ved=2ahUKEwjNhN-dgY60AxXsHzQIHakSPDwWQFnoECBQQAQ&usg=A0vVawOHmvmoPemt_vIp3vKccQjS

v https://www.techtarget.com/whatis/feature/Tech-sector-layoffs-explained-What-you-need-to-

know#:~:text=0f%20January%202023.-,Higher%20interest%20rates,rates%20as%200f%20March%202024.

v https://www.theverge.com/2022/2/11/22925859/big-tech-companies-2021-earnings-record-revenue-

apple-amazon-alphabet-meta?ref=blog.dealum.com

VI Bureau of Labor Statistics, Quarterly Census of Employment and Wages for NAICS Code 334111.

Vi According to data from the Bureau of Labor Statistics, 70% of the costs of goods inputs for Computer
Manufacturing are imported, as compared to 37% for Pharmaceuticals, and under 15% for Food

Manufacturing.

Vit https://www.bloomberg.com/news/articles/2025-06-20/ai-is-ushering-in-the-tiny-team-era-in-silicon-

valley?srnd=homepage-americas
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11. PALO VERDE COLLEGE MWD

Palo Verde Community College Presents

Iinformation Sessions with The Metropolitan Water District of Southern California

Monday, September 8, 2025
¢ 725 W. Broadway St.
Needles, CA 2363
1600 — 220003 .11y,

Learn about exciting career opportunities with MWD!

Representatives from Metropolitan’'s Workforce Development Departrment
will provide an overviewvw of the organization, the hiring & application process,
and answer your guestions.

7 Positions Available

Operations & Maintenance Technician IV (Mechanical)
¥ Location: Hinds Pumping Plant, Desert Center, CA (2 positions)
# Housing may be provided
Minimurm Requirerments:
= High school diploma/fequivalency AND
o 6+ yvears in mechanical maintenance (pump/treatment plant hydroelectric, or similar facility)

OR
o Completion of a recognized mechanical trade training program with journey-—-level experience

Operations & Maintenance Technician I'v (Electrical)
¥ Location: Eagle Mountain Pumping Plant, Riverside County, €A (1 position)
#a Housing may be provided
Minimurm Requirements:
e High school diploma/fequivalency AND
o 6+ years in electrical maintenance (pump/treatment plant, hydroelectric, or similar facility)

OR
o Completion of a recognized electrical trade training program with journey-level experience

E D Salary & Benefits
SA6.52 — $61.230 per hour
Medical, dental & vision coverage
Paid holidays, personal, annual, and sick leave
Retirement benefits & more

If you meet the minimum requirements, don’t miss this chance to connect directly with the emplover!




12. RIDER APPRECIATION DAY

Rider Appreciation Day - September 4
RIDE FREE ALL DAY

Come celebrate with us.
Enjoy refreshments and giveaways.

When: Thursday, Sept 4 from 7:30 to 11:30 AM
Where: El Garces West Parking Lot — 250 Front Street, Needles

NEEDILES NEEDILES
AU"?EEELES Shutiie Dial-a-Ride

TRANSIT

We love our riders! To show our appreciation, we're offering free fares on all
services and giving away grocery bags and other fun gifts.

Try the NEW Ft. VMiohave/Bullhead Shuttle for free on September 4. Call
760-326-4782 by 11 AM the day before to reserve your ride. Space is limited.

powered by

Sen Bernardino Cournt:
Transportation Authority




13. SAVE THE DATE- SAINT VINCENT

A - SAINT VINCENT DE PAUL SOCIETY NEEDLES CA

In Unity We Find Stnfength :

T ——_ s

" Celebrate Freedom by Fig htingﬂamger

Sta - ff:i‘;wf‘:,l-« \___ N NS ;:..‘uv; e ‘.«7'\.6 AR *__'ﬁ?*’b \\'\\ SN ,‘A‘E"\dx* g b AR B
e 5 soiel 1P e . e ' ; =
e the Date: November 15 2025 " = e
FWhere: Los Logos-Golf Club, 6365 V|a Verdes (off Boundary Cone) Fort Mohave =S
Hours: 5:00 no host bar and silent auction 6 00 dinner 7:00-8:00 announcements and close
i - Ty 01 "‘-,3:- % _.eﬁ:’”*’-_ﬂ“ y g
B e table of_8:~- Bl e b o b S
.= LY wv« '?"“"—-"‘1:"_‘ i‘,‘:\ % —« =% %

Buffet dlnner 5|Ient auetlon 50/50 drawmg, Dress in Patrlotlc attire.
All proceeds W|II go to fundlng the food pantry and bwldlng restoratlon = : =

- Save this'Date: We will be havmg an open house on Mom:lay, -January, 12th at 5:00pm to,sh_owoffoyr pro-

gress in refurbishing the bulldlng Come and see the upgrades and. back room operations of SVDP Needles
xS sl e e R W e ot MMN U RS e i n it A S Vi 5T T ,’.¢.M_.ﬁ\‘£‘ = tw

23 L mdaa i x.-a-.

‘ “_.,,'_,; SR SF kot may‘be purchased at

839 Front Street Needles

=7 60-326-4420



15. LABOR DAY HOLIDAY

THIS OFFICE WILL BE CLOSED

MONDAY SEPTEMBER 1, 2025,
FOR LABOR DAY.

WE WILL REOPEN TUESDAY
SEPTEMBER 2, 2025, AT 8:30 AM.




CALIFORNIA

www.cityofneedles.com

MEMORANDUM

TO:

HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: PATRICK J. MARTINEZ, CITY MANAGER

SUBJECT: WEEKLY MEMORANDUM

DATE

: September 5, 2025

Mayor, Janet Jernigan

Vice Mayor Ellen Campbell

M / %% j Councilmember Tona Belt

/ Councilmember Jamie McCorkle

X . . Councilmember JoAnne Pogue

81 7 Thlrd Street, Needles, Callfornla 92363 Counc/'/member/-/enfyLongbrake
(760) 326-2113 o FAX (760) 326-6765 Councilmember Larry Ford

City Manager Patrick J. Martinez

1.

2.

Palo Verde Community College District Meeting

The Palo Verde Community College District (PVCCD) Board will hold its Regular
Meeting on Tuesday, September 9, 2025, at 5:00 p.m. The primary location is
One College Drive, Blythe (CL 101), with a local teleconference site available at
the PVC Needles Center, 725 W. Broadway. On the agenda is Resolution
09.09.25-13.1, a proposed censure of Trustee Jon McNeil. A copy of the
resolution and staff report is attached for reference, along with City Council
Resolution 2025-9. Censure is a formal statement of disapproval adopted by
majority vote; it carries no penalties but serves as an official public record.

This discussion comes as PVCCD continues evaluating the long-term
sustainability of the Needles Center, including funding, program equity, and
future planning—making local participation especially important. Residents may
attend in Blythe or at the Needles Center, or submit written comments to pvc-
presidentsoffice@paloverde.edu (cc: naomi.alaniz@paloverde.edu) by 12:00
p.m. on the day of the meeting. This notice is provided to keep the council
informed and engaged in decisions that directly impact Needles.

Rider Appreciation Day- Fort Mohave/Bullhead Shuttle Launch

On September 4, 2025, the City of Needles and SBCTA hosted Rider
Appreciation Day to launch the new Fort Mohave/Bullhead Shuttle. Held at the
El Garces West Parking Lot, the event offered free rides on Needles Area
Transit, Dial-A-Ride, and the new shuttle, along with refreshments, giveaways,
and information on expanded transit options. Mayor Jan Jernigan,
Councilmembers Henry Longbrake and Larry Ford, City staff, and dozens of
residents participated. SBCTA highlighted the strong community response and
the dedication of the Needles Area Transit (NAT) team, underscoring the value
of rural transit systems. The shuttle advances Council’s goal to improve regional
connectivity and enhance quality of life. Reservations are required by 11:00 a.m.
the prior day and can be made by calling 760-326-4789. A flyer with details is
attached. Refer to the attached photos for a glimpse of the event.
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3. City Crews Respond to Major Thunderstorm
On September 4, 2025, a severe lightning storm caused widespread damage
and flooding across the City of Needles, prompting an immediate and
coordinated response by City crews. Staff worked throughout the day to clear
downed trees and roadway debris, restoring safe conditions for residents and
visitors. Several roadways, including Needles Highway, N. K Street, L Street,
Broadway, and Bailey Street, experienced flooding, and barricades were placed
for public safety. The Needles Underpass on N. K Street and National Trails
Highway were closed due to high water, and motorists are urged to use
alternate routes and avoid driving through standing water. Residents can report
concerns by calling 760-326-5700 (press #9) or using the Needles Connect app
on Google Play Store (Android) and Apple Store (iOS). Together, we're building
a safer, stronger Needles!

4. Water Department — Targeted Service Replacements & Leak Response
On Thursday, September 4, 2025, Water Department crews replaced a 45-foot
section of 1-inch service on D Street after recurring leaks, renewing the entire
line to prevent future failures. This week, crews also isolated and repaired a
separate leak on Lillyhill, restoring reliable service. Temporary pavement
patches are in place; permanent asphalt/concrete restoration is scheduled. Our
teams work diligently to minimize outage times and customer impacts. These
targeted repairs reduce water loss, cut service interruptions, and extend asset
life—directly advancing Council goals to enhance infrastructure, improve
services, and strengthen quality of life for residents and businesses.

5. Electric Department — Park LED Upgrades Program
City staff is advancing the phased LED replacement program in our parks. Work
began at Jack Smith Park and, this week, crews focused on the Duke Watkins
Dog Park, removing failed fixtures and upgrading them to long-life LED lighting.
These improvements boost night-time visibility and safety, cut energy use and
maintenance costs, and improve reliability—directly supporting Council goals to
enhance infrastructure, improve services, and strengthen quality of life. Next
locations are being queued as materials arrive. Residents can report light
outages by calling 760-326-5700 (press #9) or using the Needles Connect app
on Google Play Store (Android) and Apple Store (iOS). Together, we're building
a safer, stronger Needles!

6. Investing in People to Deliver Quality Infrastructure and Services
We are proud to congratulate Trey Tsosie on earning his Water Treatment
Operator Certification Grade 2, Ronny Summers on earning his Water
Distribution Operator Certification Grade 2, and Albert Ponce on earning his
Water Treatment Operator Certification Grade 1. These achievements reflect
the dedication of our team and strengthen the City’s capacity to serve residents
and business owners alike. The City of Needles remains committed to investing
in professional development to ensure staff have the expertise to support
Council goals of enhancing infrastructure, improving services, and strengthening
quality of life for our community. As the City continues to add critical
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infrastructure—such as the new treatment plant system—staff certifications are
essential to ensuring our systems are operated and maintained to the highest
standards.

7. Electric Yard Building — Nearing Completion & October Ribbon Cutting
Staff is pleased to report the Electric Yard Building on California is approaching
completion, with a ribbon cutting planned for October. Since delivery, the project
has progressed from steel framing to finished concrete pad and driveway, with
equipment on site and final fit-out underway. This $673,552 investment replaces
temporary storage with a permanent, climate-resilient facility—protecting high-
value utility assets from heat and weather, extending equipment life, reducing
long-term replacement costs, and improving operational readiness. The project
advances Council goals around infrastructure modernization, asset
preservation, and service reliability. Event details for the ribbon cutting will
follow.

8. Needles Animal Shelter Adoption Program
The Needles Animal Shelter is home to many loving pets eager to become part
of a caring family. Through our adoption program, we are committed to
enhancing the lives of animals in our community and helping them find their
homes forever. If you're considering adding a furry friend to your family, the
adoption fee is just $59. Our team is ready to guide you through the process and
help you meet the perfect pet. Contact us today at 760-326-4952 to learn more
about our adoption process or to schedule a visit. We're available Monday
through Friday from 8:00 AM to 2:00 PM. Take a look at the attached flyer
featuring Hazel, Roxie, Gigi, Beamer, Prince, Princess, Rocket, Paula and
Moose—all adorable pets waiting to meet you. These wonderful companions are
ready to bring joy and love into your life. Let’'s work together to give these
animals the safe, caring homes they deserve!

9. Rivers Edge Golf Course Closed for Overseed
City staff met with KemperSports, managers of the Rivers Edge Golf Course,
and commend JJ DelLeon and his team for elevating the facility into a
championship-caliber course. This weekend is the last chance to play before
overseeding and fall preparations. When the course reopens in October,
tournaments include the Mohave Storm Shootout (October 25, 2025), Turkey
Trott Scramble (November 22, 2025), Jason Smith Memorial Golf Outing
(December 6, 2025), and January Blues Golf Tournament (January 17, 2026).
These events feature scramble formats, prizes, and strong community
participation, reinforcing Rivers Edge as a premier golf destination. Don’t miss
your chance—reserve your spot today at 760-326-3931 or
www.golfneedlesca.com. To host a tournament, contact JJ DeLeon at 760-326-
3931.

10.Needles Women’s Club Fundraiser — Pulled Pork Elote Bowl
The Needles Women'’s Club is hosting its monthly lunch fundraiser to support
women’s empowerment, youth activities, scholarships, and civic initiatives. As a
501(c)(3) nonprofit, the Club depends on community support to continue making
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a difference. Enjoy a delicious Pulled Pork Elote Bowl with dessert for $10.
Please place your order online at this link by 6:00 p.m. on Monday, September
8, 2025. If you have trouble ordering, call or text Karrie at 928-201-1836. Orders
may be picked up at the Needles Women’s Club, 305 W. Broadway St.,
Needles, CA 92363, or delivered within Needles for groups of three or more.
Don’t miss the chance to enjoy a delicious meal while supporting your local
Women'’s Club!

11.Reminder: Fall Youth Sports Registration Closes September 12, 2025
The City of Needles Parks & Recreation Department is accepting registrations
for fall youth sports through Friday, September 12, 2025. This season includes
Peewee Soccer (ages 6-7), Jr. Peewee Soccer (ages 3—5) with games on
Saturdays, Flag Football (grades 2-5) with games on Tuesdays and Thursdays,
and Volleyball (grades 3—6) with games on Mondays and Wednesdays. Fees
are $45 for residents / $50 for non-residents (Jr. Peewee Soccer is $35 / $40).
Sibling discounts are available, and scholarships may be offered for qualifying
families. Games run from early October through late November. Register now or
get more information by calling (760) 326-2814 or emailing
parksandrecreation@cityofneedles.com.

12.Reminder: Fall Spay & Neuter Clinic — September 25-26
The Needles Animal Shelter will host its Fall Spay and Neuter Clinic on
September 25 and 26 in partnership with Dr. Angelina Beeks of Angels Touch
Mobile Vet. The clinic is by appointment only, and a non-refundable deposit is
required to reserve a spot. Applications and deposits must be submitted in
person at the Needles Animal Shelter, located at 1662 Flip Mendez Parkway.
This bi-annual clinic is always in high demand and typically fills quickly, so early
registration is strongly encouraged. For more information or to schedule an
appointment, residents may call the shelter at (760) 326-4952. This important
program supports public health, promotes responsible pet ownership, and
advances the City’s broader animal welfare goals. Please refer to the attached
flyer for additional details.

13.Needles Welcomes Visitors for a Safe and Busy Holiday Weekend
The City of Needles had a successful Labor Day Weekend, aligning with Council
goals to boost tourism and enhance recreational activity on the Colorado River.
Jack Smith Park boat launch and local restaurants reported strong turnout, with
both residents and visitors enjoying the holiday along the river. To support public
safety, the San Bernardino County Sheriff's Colorado River Station conducted
its annual Marine Enforcement Operation from August 29 through September 1,
2025. The operation deployed 10 patrol vessels, an OHV team, and a Sheriff’s
helicopter. Results included 124 enforcement stops, 10 arrests for boating under
the influence, 84 citations issued, and three boating accidents reported
downstream. We thank the Sheriff's Department for their continued partnership
in ensuring a safe and enjoyable holiday weekend for our community and
visitors.
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14. SBCSD/Needles Police — 6th Annual Trunk or Treat
The San Bernardino County Sheriff's Department/Needles Police will host its 6th
Annual Trunk or Treat on Thursday, October 30, 2025, from 4:00-6:00 p.m. at
the Recreation Center parking lot, 1705 J Street, Needles, CA 92363. This
family-friendly event brings residents together for a safe, festive evening with
candy, community booths, and local partner agencies. For participation or
questions, contact Officer Misty Hunt at (760) 326-9200. See the attached flyer
for details.

15.St. Vincent de Paul Fundraiser Dinner (Venue Changed to Elks Lodge)
The St. Vincent de Paul Society of Needles has requested support in helping
promote their Annual Fundraiser Dinner, scheduled for Saturday, November 15,
2025, at the Elks Lodge, 1000 Lillyhill Dr., Needles, CA. The event will feature a
buffet dinner, silent auction, 50/50 drawing, and patriotic theme. Proceeds will
directly benefit the Needles food pantry and support the restoration of the
Society’s building. Tickets are $50 per person or $400 for a table of eight,
available at 839 Front Street, Needles, or by calling 760-326-4420. In addition,
the Society will host an Open House on Monday, January 12, 2026, at 5:00 p.m.
to showcase building upgrades and provide a look at local pantry operations.
Council support is encouraged, whether by attending, donating to the silent
auction, or helping share the event throughout the community.

16. Community Events Calendar Now Live
The City’s new website now features a Community Events Calendar—your
go-to source for what’s happening in Needles. From festivals to meetings, it’s
designed to keep residents and visitors connected. Local organizations are
invited to submit or update events through the City Clerk’s Office to keep the
calendar fresh and inclusive. Contact Candace Clark at
cclark@cityofneedles.com to participate. Together, we can showcase the best
of Needles and strengthen community spirit.
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Agenda Item Details

Meeting Sep 09, 2025 - Regular Board Meeting

Category 13. Action Items - Miscellaneous

Subject 13.1 Consideration and Potential Action on Proposed Censure Resolution of Trustee
McNeil

Type Action

Recommended This Censure Resolution is being presented to the Board without staff

Action recommendation.

BACKGROUND INFORMATION

On January 14, 2025, Resolution No. 2025-8 was presented to the City Council of the City of Needles. The
resolution’s title was “A Resolution of the City Council of the City of Needles, California, Supporting Enhanced
Investments, Equitable Services, and Workforce Development Programs by the Palo Verde Community
College in the Needles Community.”

Resolution No. 2025-8 contained many statements which were damaging to the Palo Verde Community
College District ("District”). Additionally, several of the statements in Resolution No. 2025-8 were
inaccurate, lacking relevant context, or otherwise misleading.

On January 28, 2025, the Board convened a Special Meeting/Study Session regarding Resolution No. 2025-
8. At this meeting, Trustee Jon McNeil informed the Board that he and an employee of the District, had
contributed to Resolution No. 2025-8. The District’s Superintendent/President, Dr. Bruce Moses, requested
authority to initiate an investigation into the involvement of District officials in preparing the resolution. The
Board granted his request.

The investigation initiated by Dr. Moses found that Trustee McNeil engaged in the following conduct: On
January 2, 2025, Trustee McNeil received a draft of Resolution No. 2025-8 from Needles City Manager
Patrick Martinez. City Manager Martinez informed Trustee McNeil at this time that the resolution would be
placed on the City Council’s agenda and requested Trustee McNeil’s input on the resolution. Trustee McNeil
did not provide any new information to City Manager Martinez; however, Trustee McNeil provided revisions
to the draft resolution to reduce what he described as “inflammatory language.”

Trustee McNeil’s description of the draft resolution’s language as “inflammatory” showed that he understood
it to be potentially damaging to the District. Though Trustee McNeil understood the draft resolution’s
contents to be potentially damaging, he did not inform Dr. Moses or the Board in advance that the resolution
would be placed on the City Council’s agenda and discussed publicly. By offering his input on the draft
resolution without informing Dr. Moses or the Board, Trustee McNeil tacitly approved of the information
therein without taking measures to confirm its accuracy or context.

By failing to inform Dr. Moses and the Board about Resolution No. 2025-8, Trustee McNeil also deprived
them of the opportunity to communicate their concerns about the information therein to the City prior to the
January 14 City Council meeting. As such, Trustee McNeil did not work with Dr. Moses and the Board so as
to enable them to take measures to address the risk of unfair harm to the District’s reputation.

Once the investigation report was final, and at the recommendation of legal counsel, President Styers
created an ad hoc subcommittee, consisting of President Styers and Trustee Arneson, pursuant to BP 2715
to review the findings and conclusion of the investigation and therefore make recommendations to the full
Board for action or no action. The Board’s ad hoc subcommittee recommends the Governing Board adopt
the attached proposed Censure Resolution of Trustee McNeil based on the conclusion of the Oppenheimer

Investigations Group, LLC investigation.
Item 4.




DISCUSSION

Censure is a formal action of a legislative body to declare its disapproval or condemnation of particular
conduct. There is no express authorization in law for censure. It is a proceeding that exists by custom in CA
for elected bodies. A legislative body is deemed to have inherent authority to express approval or
disapproval regarding the conduct of its members. Any behavior that reasonably relates to a member’s
discharge of his/her office is potentially subject to censure by the legislative body, including conduct that is
merely rude, discourteous, or offensive. No material penalty or adverse consequence result from censure
itself—only possible public reproach or criticism outside of possible local action by the body on local
practices.

Censure is implemented by a majority vote of the Board by means of a "Censure Resolution.” Since a
legislative body may not act arbitrarily or capriciously, the Resolution shall contain specific findings based on
information presented to the Board which supports the decision to censure one of its members.

A Censure Resolution is presented to the Board by the Board President. An opportunity is provided for public
comment. A motion to censure the member must be made and seconded based on the recitals in the
Resolution. The motion is then discussed and voted upon by the entire Board, including the member who is
the subject of the motion. If necessary, the Board may also choose to amend the proposed resolution. The
Board member who is subject to the Resolution shall be entitled to respond to the information contained in
the Resolution or he may have a representative speak on his behalf subject to reasonable time limitations
set by the Board President.

Resolution 09.09.25-13.1 - Censure of Board Member Jon McNeil.pdf (147 KB)

BP 2715.pdf (176 KB)
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BOARD OF TRUSTEES
PALO VERDE COMMUNITY COLLEGE DISTRICT

RESOLUTION NUMBER 09.09.25-13.1

CENSURE OF BOARD MEMBER JON MCNEIL

WHEREAS, the Palo Verde Community College District (“District”) Board of Trustees
is committed to the effective leadership and operation of the District; and

WHEREAS, the Board has established and adopted a Code of Ethics and Standards of
Practice for the Board, as set forth in Board Bylaw 2715, including the requirement that Board
members shall work with other Board members “in a spirit of harmony and cooperation in spite of
differences of opinion”; and

WHEREAS, Board Bylaw 2715, further provides that Board members must “maintain the
highest standards of conduct and ethical behavior,” must base their decisions on available facts,
“unswayed by partisan bias of any kind,” and must be aware that they are “responsible to all
citizens of the District” and not solely those who elected them; and

WHEREAS, Board Bylaw 2715 provides that complaints of Board member misconduct
“will be referred to an ad hoc committee composed of two (2) Board members not subject to the
complaint.” After the ad hoc committee has reviewed and completed its fact-finding process, it
shall report its findings to the Board for action, and may make a recommendation to the Board
President or the Board as a whole; and

WHEREAS, on January 14, 2025, Resolution No. 2025-8 was presented to the City
Council of the City of Needles. The resolution’s title was “A Resolution of the City Council of
the City of Needles, California, Supporting Enhanced Investments, Equitable Services, and
Workforce Development Programs by the Palo Verde Community College in the Needles
Community”; and

WHEREAS, Resolution No. 2025-8 contained many statements which were damaging to
the District. Additionally, several of the statements in Resolution No. 2025-8 were inaccurate,
lacking relevant context, or otherwise misleading. It stated that the District faced “significant
challenges™ at its Needles Center, including a lack of in-person counseling, course cancellations
threatening students’ FAFSA eligibility, and declining enrollment jeopardizing the District’s
financial stability. It also stated that the District has “no clear goals or vision” for its Needles
Center, that the District has not used funds equitably to benefit the Needles Center, and that the
District’s reserves were projected to be depleted within three years; and

WHEREAS, on January 28, 2025, the Board convened a Special Meeting/Study Session
regarding Resolution No. 2025-8. At this meeting, Trustee Jon McNeil informed the Board that
he and an employee of the District, had contributed to Resolution No. 2025-8. The District’s
Superintendent/President, Dr. Bruce Moses, requested authority to initiate an investigation into the
involvement of District officials in preparing the resolution. The Board granted his request; and

54086629.5/
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WHEREAS, the investigation initiated by Dr. Moses found that Trustee McNeil engaged
in the following conduct: on January 2, 2025, Trustee McNeil received a draft of Resolution No.
2025-8 from Needles City Manager Patrick Martinez. City Manager Martinez informed Trustee
McNeil at this time that the resolution would be placed on the City Council’s agenda and requested
Trustee McNeil’s input on the resolution. Trustee McNeil did not provide any new information to
City Manager Martinez; however, Trustee McNeil provided revisions to the draft resolution to
reduce what he described as “inflammatory language”; and

WHEREAS, Trustee McNeil’s description of the draft resolution’s language as
“inflammatory” showed that he understood it to be potentially damaging to the District. Though
Trustee McNeil understood the draft resolution’s contents to be potentially damaging, he did not
inform Dr. Moses or the Board in advance that the resolution would be placed on the City Council’s
agenda and discussed publicly. By offering his input on the draft resolution without informing Dr.
Moses or the Board, Trustee McNeil tacitly approved of the information therein without taking
measures to confirm its accuracy or context; and

WHEREAS, by failing to inform Dr. Moses and the Board about Resolution No. 2025-8,
Trustee McNeil also deprived them of the opportunity to communicate their concerns about the
information therein to the City prior to the January 14 City Council meeting. As such, Trustee
McNeil did not work with Dr. Moses and the Board so as to enable them to take measures to
address the risk of unfair harm to the District’s reputation.

WHEREAS, by the foregoing conduct, Trustee McNeil violated the principles and
expectations set forth in Board Bylaw 2715 to work in a spirit of harmony and cooperation with
other Board members; and

WHEREAS, Trustee McNeil is the only Board member from Trustee Area 2, San
Bernardino County, where the Needles Center is located. Resolution No. 2025-8 calls for the
District to invest more in the Needles Center, notes that Needles property owners have made
“significant financial contributions” to the District, and states that greater investment in the
Needles Center would be “equitable” in light of this. By providing his input on a resolution which
specifically benefited the City of Needles without involving Board members from any other
Trustee Areas, Trustee McNeil failed to act for the benefit of the District’s whole constituency and
created an appearance of improper bias; and

WHEREAS, Board members, as public officials, are expected not to place themselves in
positions in which any personal bias may impact their decisions. By the foregoing conduct,
Trustee McNeil violated the principles set forth in Board Bylaw 2715 to maintain the highest
standards of conduct and ethical behavior and make unbiased decisions based on his responsibility
to the District’s whole constituency; and

WHEREAS, pursuant to BP 2715, any Board member determined to have violated BP
2715 shall be subject to appropriate disciplinary action, which may include Resolution of Censure
by the Board of Trustees.
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NOW, THEREFORE, BE IT RESOLVED that the Palo Verde Community College
District Board of Trustees does hereby censure Trustee Jon McNeil for the deficiencies in conduct
cited above, in violation of the Bylaws, principles, and/or expectations of the Board; and

BE IT FURTHER RESOLVED that the Palo Verde Community College District Board
of Trustees hereby removes Trustee Jon McNeil from all committees and appointments for the
2025-2026 school year; and

BE IT FURTHER RESOLVED that the Palo Verde Community College District Board
of Trustees does hereby demand that Trustee Jon McNeil henceforth endorse, adopt, and abide by
the Board’s adopted policies establishing its Governance Standards, Conflict of Interest policy,
and all other Bylaws and Policies of the Board.

PASSED AND ADOPTED by majority vote of the Board of Trustees of the Palo Verde
Community College District, County of Riverside, California, on September 9, 2025, at a duly
noticed meeting thereof.

(Record Individual Votes by Name)

AYES:

NOES:

ABSTAIN:

President
Board of Trustees

The foregoing is a true copy of the resolution adopted by the Board of Trustees of the Palo Verde
Community College District at a meeting held on September 9, 2025.

Dr. Bruce Moses
Superintendent/President
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2. SBCTA RIDER APPRECIATION (NAT)
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Sunrise yesterday as seen in City Of Meedles, CA. Thanks for coming out to the San
Bermardino County Transportation Authority's Rider Appreciation event. \We got to
see Mayor Jan Jernigan, City Manager, Patrick Martinez. MPL. ACE, and City Council
folks Henry Longbrake and Larry Ford, along with dozens of riders who enjoyed free
fares and leamed about Meedles' many transportation options. This little place has a
spedial spot in my heart--I'll always be cheering for people like Cheryl Sallis and
these small-urban transit systems that give their all.




2. SBCTA RIDER APPRECIATION (NAT)
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3. STORM RESPONSE
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4. WATER DEPARTMENT RESPONSE




4. WATER DEPARTMENT RESPONSE
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5. PARK LED UPGRADE PROGRAM




7. ELECTRIC YARD BUILDING UPDATE




8. ADOPTION PROGRAM
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FEMALE - e AR o e A . APROX 1 YEAR OLD
APROX 2—-3 ' YEARS OLD APROX 11 MONTHS OLD VACCINATED NOT NEUTERED
SPAYED & VACCINATED VACCINATED NOT SPAYED NOT WVACCINATED

PRINCE S TESEEEE—ye,
PITBULL - PITBULL AMERICAN BULLY
PII‘\I'AI?AL:II—EL FEMALE MALE 1 YEAR OLD
3 YEARS OLD 1-2 yvear=tais FEMALE
1.5 YEARS OLD SPAYED NOT NEUTERED OR NOT SPAYED OR
NEUTERED VACCINATED VACCINATED VACCINATED

VACCINATED
CONTACT US 760—326—4952

162 Flip Mendez PKWY
Needles, CA 92363 GREAT DANE
MALE

FOR ALL UNALTERED DOGS — e B A APROX 1 YEAR | ltema.
A SPAY/NEUTER VOUCHER WILL BE GIVEN S e S8 :
AT THE TIME OF ADOPTION.

MOOSE




10. WOMENS’S CLUB FUNDRAISER

ORDER NOW!sm

FUNDRAISER FOR NEEDLES WOMEN"S CLUB

UL L 1D PORRIK.
1l OT1TE BONNILL

TUESIDDAY . SEFPTENIBGER 91T

LUINCH & DESSERT ONLY S50

Order for pick up or delivery
bit.ly/PPElote

54/1\3/ 7{},}1\“/ EI_:I-I.::-:_ ::_:_:! =1

e e
el i

W‘l E .__- e i Item 4.




11. FALL SPORTS REC CENTER

OPEN REGISTRATION

City of Needles Recreation Fall Sports

L_ﬁﬂ__&@ cames SEADES SRR AT e
D T [ROCEAT

B/A=|S
eSS LLY

RECISTRATION DATES: e

EVSE-GI h T Saf

2y AUC. 4™ -~ SEPT. 12TH.
& SEASON: OCTOBER ~ NOVEMBER
COSTS: RESIDENTS $45 NON $50

VW’ _ PEE SPORTS RESIDENTS $35 NON $40 -
y " SIBLING DISCOUNTS CIVEN SCHOLARSHIPS MAY BE AVAILABLE all 760~326~2814 o

pkd ation@cityofneedle




12. FALL SPAY AND NEUTER CLINIC

..... - - - -
Needles Animal Shelter

September 25" and 26"
C@QQO Dr. Angelina Beeks Cﬁéb

AnNngels Touch Mobile Vet

By Appointment Only
Non—Refundable Deposit Required

MUST FILL OUT APPLICATION AND PAY DEPOSIT
AT THE NEEDLES ANIMAL SHELTER
1662 FLIP MENDEZ PKHWY
NEEDLES., CA 92363

N - (760)326-4952 .
.-' [ ®
DAL e @& @& O oo,

‘  =¥ &S‘Fall Spay and Neuter Clinic

Iltem 4.




14. SBCSD TRUNK OR TREAT

& SAN BERNARDINO COUNTY @

SHERIFF S DEPARTMENT’S

& BTHAwwal

\;

OIR TIReE AT " -
o3 THURSOAY

OCTOBER 30, 2025 / g -
#*4:00 PM - 6:00 PmM

> 1705 J Scereet

" Needles, CA 92363 N
(Rec Center Parking Lor)® %\
® o

—_ P . : Contact Officer Hunt
. (7680)326-9200




15. SAVE THE DATE- SAINT VINCENT

o

p—-vr',/_,--- t———r e
i BT -

In Umtg We Fmd Strength

i

B ————i R e

Celebrate Freedom by Flghtingl-limger

X g P S S N s',\ Qﬂ
ix:e“:.x\» S NN IR Tl wm.f\.a R < S n\\ SO

=

-

Y S SR N i A't ;\"-;»" « ok = 4 -
ve the Date: November 15 2025 : _ S
Where: Elks Lodge 1000 Liliyhill Dr. , Needles cA 92363 N ey

5:00 no host bar and silent auctlon 6 00 d|nner 7:00-8:00 announcements and close

—

""‘

Buffet dlnner 5|Ient auctlon 50/50 drawmg, Dress in

Patrlotlc attire.
All proceeds W|II go to fundlng the food pantry and bwldlng restoratlon ai : _ —=

Save this'Date:We will be having an open house on I\Aom:lay, January, 12th at 5:00pm to,show offoyr pro-

e <

gress in refurblshlng the bU|Id|ng Come and sﬂee the upgrades and ba.ck room opera_tlons of SVDP Needles

839 Front Street Needle

760-326-442(
."01 AC 3 non proﬁ
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