
  

AGENDA 

REGULAR MEETING OF  
THE HOUSING COMMISSION 
CITY OF NEEDLES, CALIFORNIA 

 

WEDNESDAY, AUGUST 26, 2026 AT 4:00 PM 
COUNCIL CHAMBERS, 1111 BAILEY AVE, NEEDLES 

 

THE PUBLIC MAY  ATTEND VIA TEAMS OR IN PERSON  
AND MAY SUBMIT ANY COMMENTS IN WRITING PRIOR TO NOON ON THE DAY OF THE  

MEETING BY EMAILING cclark@cityofneedles.com 

TO JOIN THE LIVE TEAMS MEETING: log into the City of Needles website at www.cityofneedles.com to access 
the agenda and Click here to join the meeting 

If asked, enter the following:  Meeting ID:  510 644 426#  
OR listen in and participate by calling Teams:  1-323-488-2227 - Meeting ID: 510 644 426#  

The meetings are being recorded. 

CALL TO ORDER  
ROLL CALL 
PLEDGE OF ALLEGIANCE   
APPROVAL OF AGENDA 
CONFLICT OF INTEREST 
CORRESPONDENCE  
INTRODUCTIONS  

AS A COURTESY TO THOSE IN ATTENDANCE, WE WOULD ASK THAT CELL PHONES BE TURNED OFF OR SET 
IN THEIR SILENT MODE. THANK YOU 

PUBLIC APPEARANCE - Persons wishing to address the Commissioners on subjects other than those scheduled 
are requested to do so at this time.  When called by the Chair, please announce your name and address for the 
record.  In order to conduct a timely meeting, a three-minute time limit per person has been established by Municipal 
Code Section 2-18.  Amendments to the California Government Code Section 54950 prohibits the Commissioners 
from taking action on a specific item until it appears on the agenda. 

REGULAR ITEMS 

1. Housing Authority City of Needles Update 

2. Public Housing Agency Recovery & Sustainability (PHARS) Assessments Results and Determinations 

3. Approve the Minutes of July 22, 2026 

COMMISSIONER REQUESTS 

CITY MANAGER REPORT 

City Manager's Report for the weeks of  August 7 and 14, 2026 

ADJOURNMENT 

INTERNET ACCESS TO HOUSING COMMISSION AGENDAS AND STAFF REPORT MATERIAL IS AVAILABLE 
PRIOR TO HOUSING COMMISSION MEETINGS AT: http://www.cityofneedles.com 

Posted:  August 21, 2026 

SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS - Any public record, relating to an open session agenda 
item, that is distributed within 72 hours prior to a meeting is available for public inspection at the Needles Administrative 
Office, 817 Third Street, Needles, CA 92363. 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please 
contact Angelica Deermer, Housing Manager, at (760) 326-3222.  Notification 48 hours prior to the meeting will enable the 
City to make reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102-104 ADA Title II) 

I hereby certify, under penalty of perjury under the laws of the State of California that the foregoing Agenda was posted at 
the front entrance of City Hall not less than 72 hours prior to the meeting. 

Dated this 21st day of August 2026    

/s/      Candace Clark, CPMC, CMC, City Clerk 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTM5OTcyNWEtYjRhMC00NTM4LTg5M2QtNTNlYzExNjliZjNh%40thread.v2/0?context=%7b%22Tid%22%3a%22122d165f-47c1-4908-b035-72e1a32e4a69%22%2c%22Oid%22%3a%22dcd15505-7f17-437d-ad1e-43802cb2e80b%22%7d


HOUSING COMMISSION 
STAFF REPORT 
CITY OF NEEDLES, CALIFORNIA 

 
 

 Meeting Date: August 26, 2026  

 Title: Housing Authority City of Needles Update 

 Background:   

Public Housing Vacancies and Transfers: 
• Current Vacancies: 3 out of 52 units. 
• Families Awaiting Transfers: 2 
• Families Selected for Consideration from Waiting List: 1 

Housing Choice Vouchers (HCV): 
• Open and Pending Eligibility: 0 out of 23 allocated vouchers. 
• Leased Up: 25 
• Issued: 0 
• Open:0 

Veteran Affairs Supportive Housing (VASH) Vouchers: 
• Open and Pending Eligibility: 10 out of 30 allocated vouchers. 
• Referrals Received from VA Loma Linda: 1 
• Leased Up: 15 
• Issued: 3 

Public Housing Waiting List: 
• Applicants on the waiting list: 68 
• 3 and 4 bedroom open for applications. 1 and 2 bedroom CLOSED June 10, 2026 
• Public to submit applications for future selection and consideration. 

Section 8 Housing Choice Voucher (HCV) Waiting List: 
• Applicants on the waiting list: 39 
• Opened July 1, 2024 – CLOSED July 31, 2024 
• Public submitted applications for future selection and consideration. 

 
Attached Exhibits: 

Exhibit A: July 2026 Voucher Statistics 
 

Recommendation: Information Only 

 Submitted By: Angelica Deermer, HACN Housing Manager 

  

City Manager Approval:       Date:    

Other Department Approval (when required):   Date:   

8/20/2026
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HACN PubliC HousiNg / VouCHer stAtistiCs 

August 2026 

 

Public Housing = 52 units, 3 current vacancies 
 

104- Vacated 6/10/2024* requested and 
extension 

 
 

212- Vacated 3/14/2025* 
 
 

916 Sycamore Drive* 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

*Units are under modification due to 
extensive repair/renovation 

 

Current PH family awaiting transfer 
 
 
 
Waitlist admission 
 
 
Current PH family awaiting transfer 
 

PH Unit Turn Over Total = 26 

 

Units to be transferred 

905 104 

112916 

 

HUD allocated HACN HCV Vouchers = 23 

HCV Vouchers leased up = 26* 

 

HCV Vouchers issued = 0 

 

HCV Vouchers open = 0 

 

Port in Vouchers Issued = 0 

*Port in Vouchers Leased=3 

**Port out Vouchers=3 

 

 

HUD Allocated VASH Vouchers =30 

VASH Vouchers leased up = 15* 

 

            *VASH Port out Vouchers=1 

 

VASH Vouchers issued = 3 

 

 VASH vouchers open = 10 

 

VASH Referrals = 1 

 

 

Current Waitlist Applicants  

Public Housing: 68 HCV: 39 
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 Meeting Date:  August 26, 2026 

 Title:  HUD Public Housing Agency Recovery & Sustainability (PHARS) Remote Assessment 
Results and Determinations 

 Background:  On March 30, 2026, the U.S. Department of Housing and Urban Development (HUD) 
designated the Housing Authority of the City of Needles (HACN) as Troubled / Capital Fund 
Troubled under the Public Housing Assessment System (PHAS) based on the fiscal year 
ending June 30, 2024. HACN received an overall PHAS score of 53 out of 100, consisting of a 
Financial Assessment score of 25/25, Physical Assessment score of 22/40, Management 
Assessment score of 6/25, and Capital Fund score of 0/10. 

Following the designation, HACN developed and submitted a PHAS Recovery Plan to HUD outlining corrective 
actions to address the identified deficiencies. Since the assessment period, HACN has implemented significant 
corrective measures, including correction of identified NSPIRE deficiencies, preventive maintenance and recurring 
inspection programs, appointment of a dedicated Housing Manager, updated Admissions and Continued Occupancy 
Policy (ACOP) and Administrative Plan, enhanced vacancy and occupancy monitoring, improved waiting list 
administration, Capital Fund obligation tracking, increased coordination among Housing, Finance, and executive 
management, enhanced procurement oversight, and expanded staff training. 

As part of HUD's recovery process, HUD conducted a Public Housing Agency Recovery & Sustainability (PHARS) 
Remote Assessment of HACN from July 20 through July 22, 2026. HUD reviewed financial records, Board minutes, 
and other relevant documents and conducted interviews with the Board Chair, program leadership, and staff. 

On August 17, 2026, HUD issued its PHARS Assessment Results and Determinations. HUD determined that HACN 
has made substantial progress toward organizational recovery since the City of Needles assumed 
operational responsibility in February 2023. HUD identified significant improvements in governance, financial 
management and internal controls, Capital Fund administration, physical condition and modernization, program 
administration, and management coordination. 

HUD also identified areas requiring continued corrective action and management attention, including governance 
oversight and training, financial staffing and reporting, VMS/PIC reconciliation, vacancy reduction and modernization, 
completion of Standard Operating Procedures, HOTMA implementation, and continued staff training. HUD 
determined that continued corrective action and monitoring are warranted to ensure the improvements achieved by 
HACN are sustained and institutionalized. 

The PHARS assessment results will serve as the basis for development of a Recovery Agreement and Action 
Plan between HUD and HACN. The Recovery Agreement will establish specific corrective actions, responsible 
parties, completion timeframes, documentation requirements, and monitoring provisions. HUD will also assist HACN 
with development of a Sustainability Plan to support continued long-term performance. 

Staff will continue working collaboratively with HUD and utilizing available HUD Technical Assistance to address the 
remaining corrective actions, strengthen internal procedures and controls, and sustain the progress recognized 
through the PHARS assessment. 

Attached Exhibits: 
Exhibit A: HUD Public Housing Agency Recovery & Sustainability (PHARS) Assessment Results and 
Determinations Letter dated August 17, 2026 
Recommendation: Receive and file the HUD Public Housing Agency Recovery & Sustainability (PHARS) 
Assessment Results and Determinations and recommend that the Housing Authority of the City of Needles 
receive and file the report. 
Submitted By: Patrick Martinez, HACN Executive Director 

City Manager Approval:   Date: 
 
8/20/2026 

Other Department Approval (when required):   Date:   
 

 

 
HOUSING COMMISSION 
STAFF REPORT 
CITY OF NEEDLES, CALIFORNIA 
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U.S.  DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

300 North Los Angeles Street, Suite 4054 

 Los Angeles, CA 90012  

 

 
OFFICE OF PUBLIC HOUSING 

 
August 17, 2026 

 
 
Board of Commissioners  
c/o Ms. Janet Jernigan, Board Chairperson 
Housing Authority of the City of Needles 
908 Sycamore Drive 
Needles, CA 92363 
 
Subject: Public Housing Agency Recovery & Sustainability (PHARS) Assessments Results and 

Determinations 
 
Dear Commissioners:  
 

This letter is to convey the results and determinations of a PHARS assessment of the 
Housing Authority of the City of Needles (CA022) conducted by HUD on July 20, 2026, through 
July 22, 2026, and advises the Housing Authority of the next steps to be taken by HUD.  The 
Housing Authority of the City of Needles received an assessment of its financial condition and 
governance because of a designation of Troubled by HUD’s Real Estate Assessment Center 
(“REAC”) for the fiscal year ending June 30, 2024.   

 
HUD’s team reviewed the agency’s financial records, Board minutes, and other relevant 

documents. The review also included interviews with the Housing Authority’s Board Chair, 
program leadership, and staff. HUD appreciates the assistance and cooperation provided by the 
agency throughout the process. 

 
 The results and determinations from the assessment are outlined in the enclosed 
summary.  These results will inform the development of a Recovery Agreement and Action Plan, 
as required by applicable federal statutes and requirements, which will establish specific 
performance standards and timelines, and identify the corrective actions and remedies to achieve 
and sustain agreed-upon levels of performance.  As soon as feasible, HUD will negotiate and 
execute the Recovery Agreement and Action Plan with the Housing Authority and assist the 
agency in initiating the development of a Sustainability Plan.   
 

We appreciate your cooperation and look forward to working with the Housing Authority 
of the City of Needles to support its continued recovery and achievement of sustainable 
performance.  If you have any questions, please contact Ms. Mayfelisa Miso at 
mayfelisa.miso@hud.gov ,Mr. Twan Quach at twan.quach@hud.gov  and Mr. Jameel Hill at 
jameel.e.hill@hud.gov  

 
Thank you for your continued assistance and cooperation in this matter. 
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Sincerely, 

 
 

 
      Meena S. Bavan  
      Director 
      Office of Public Housing 
 
 

Enclosure: Results and Determinations 
 
cc: 
Janet Jernigan, Board Chairperson 
Housing Authority of the City of Needles 
908 Sycamore Drive 
Needles, CA 92363 
 
Kirsten Merritt, Board Vice Chairperson 
Housing Authority of the City of Needles 
908 Sycamore Drive 
Needles, CA 92363 
 
Tona Belt, Board Member 
Housing Authority of the City of Needles 
908 Sycamore Drive 
Needles, CA 92363 
 
Ellen Campbell, Board Member 
Housing Authority of the City of Needles 
908 Sycamore Drive 
Needles, CA 92363 
 
Henry Longbrake, Board Member 
Housing Authority of the City of Needles 
908 Sycamore Drive 
Needles, CA 92363 
 
Jamie McCorkle, Board Member 
Housing Authority of the City of Needles 
908 Sycamore Drive 
Needles, CA 92363 
 
Jo Anne Pogue. Board Member 
Housing Authority of the City of Needles 
908 Sycamore Drive 

Digitally signed by: MEENA
BAVAN
DN: CN = MEENA BAVAN
C = US O = U.S.
Government OU =
Department of Housing and
Urban Development, Policy
Development and Research
Date: 2026.08.17 09:24:43
-07'00'

MEENA
BAVAN
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Needles, CA 92363 
Dale Jones, Board Secretary 
Housing Authority of the City of Needles 
908 Sycamore Drive 
Needles, CA 92363 
 
Patrick Martinez, Executive Director 
Housing Authority of the City of Needles 
908 Sycamore Drive 
Needles, CA 92363 
Angelica Deermer, Housing Manager 
Housing Authority of the City of Needles 
908 Sycamore Drive 
Needles, CA 92363 
 
Mark DeMay, Finance Director 
Housing Authority of the City of Needles 
908 Sycamore Drive 
Needles, CA 92363 
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Housing Authority of the City of Needles – CA022  

Public Housing Agency Recovery and Sustainability Assessment (PHARS) 
Results and Determinations 

August 11, 2026 
 
 

Results 
 

1. Governance and Oversight 
 

 The assessment found that the Housing Authority's governance and oversight practices 
were previously weakened by longstanding management deficiencies. Since the City of 
Needles assumed operational responsibility in February 2023, management has taken 
significant steps to strengthen Board oversight, executive management, communication, 
and accountability. 
 

 Although the Board of Commissioners meets monthly and reviews budgets, procurement 
activities, policies, major expenditures, and operational updates, continued Board 
governance training is needed to ensure that Commissioners have a clear understanding 
of their oversight responsibilities and the financial and operational condition of the 
Housing Authority. 
 

 The assessment found that executive management has established regular coordination 
meetings involving City leadership, Finance, and Housing management. These meetings 
have improved communication and accountability; however, continued formalization of 
management procedures is needed to ensure that responsibilities, reporting expectations, 
and follow-up activities are consistently documented. 
 

 The Housing Authority has updated major policies, including the Admissions and 
Continued Occupancy Policy (ACOP), Administrative Plan, Annual Plan, and other 
operating policies. However, the Housing Authority has not completed development and 
implementation of all necessary Standard Operating Procedures (SOPs). 
 

 The assessment found that routine financial information provided to the Board should be 
further strengthened to ensure the Board receives sufficient information to effectively 
monitor the Housing Authority's financial condition, program performance, and emerging 
operational risks. 
 

 These conditions indicate a need for continued strengthening of governance practices, 
Board training, management procedures, and formal reporting mechanisms to ensure 
sustained oversight and accountability. 
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2. Financial Management and Internal Controls 
 

 The assessment found that the Housing Authority's financial management practices have 
improved substantially since the City assumed operational responsibility; however, 
continued improvements are necessary to ensure the sustainability of the Housing 
Authority's financial management and reporting processes. 
 

 The new Finance Director has implemented enhanced financial controls, including 
invoice review prior to payment, segregation of duties, financial monitoring using trial 
balances and accounting reports, and increased coordination between Finance and 
Housing personnel. 
 

 Current Capital Fund applications have been approved, and monthly LOCCS reporting is 
current. These conditions demonstrate measurable improvement in Capital Fund 
administration and financial oversight. 
 

 Despite these improvements, staffing limitations within the Finance Department continue 
to present an operational risk to the timely performance of financial management and 
reporting responsibilities. 
 

 The assessment identified a continuing need for VMS reconciliation and improved 
coordination between Finance and Housing staff to ensure the accuracy and completeness 
of financial and program data. 
 

 Previous audit and administrative deficiencies occurred before current staff assumed 
responsibility. Although management has implemented corrective measures, continued 
monitoring is necessary to ensure that improved internal controls are consistently applied 
and sustained. 
 

 Continued Capital Fund training and HUD Technical Assistance are necessary to 
strengthen staff knowledge and reduce the risk of future reporting and administrative 
deficiencies. 
 

 These conditions indicate a need for continued strengthening of financial staffing, 
internal controls, financial reporting, reconciliation procedures, and Capital Fund 
administration. 
 

3.  Physical Condition, Maintenance, and Vacancy Management 
 

 The assessment found that the Housing Authority has made measurable progress in 
addressing previous physical condition and NSPIRE-related deficiencies. 
 

 Management reported completion of corrective actions involving smoke alarms, carbon 
monoxide detectors, and other life-safety deficiencies. 
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 The Housing Authority has implemented maintenance tracking logs and preventive 
maintenance practices intended to improve inspection readiness and strengthen 
accountability for identifying and correcting deficiencies. 
 

 The Housing Authority has retained a third-party consultant to conduct pre-NSPIRE 
inspections and assist with inspection preparation and appeals. 
 

 The Housing Authority has rehabilitated approximately twenty-six (26) units since 2023 
through modernization activities and continues to utilize Capital Funds to improve vacant 
units. 
 

 Despite this progress, four (4) units remained vacant at the time of the assessment while 
modernization, repairs, and occupancy-related activities were being completed. 
 

 The assessment found that continued vacancy reduction and unit modernization are 
necessary to improve occupancy performance and ensure that available housing resources 
are returned to service as efficiently as possible. 
 

 The Housing Authority's aging housing inventory also presents continuing long-term 
capital fund needs that require sustained planning, investment, and prioritization. 
 

 These conditions indicate a need for continued preventive maintenance, NSPIRE 
preparation, vacancy reduction, modernization, and long-term capital fund planning 
through the Five-Year Action Plan. 

 
4. Program Administration, Data Integrity, and Staffing 

 
 The assessment found that Housing Authority staff continue to administer multiple HUD 

programs despite staffing limitations and increased operational responsibilities. 
 

 Staff are responsible for Public Housing administration, Housing Choice Voucher 
administration, VMS reporting, waiting list management, annual and interim 
reexaminations, VASH coordination, tenant services, financial coordination, and HUD 
reporting. 
 

 Management acknowledged historical reporting discrepancies involving VMS and PIC 
and reported that reconciliation efforts remain ongoing in coordination with the Finance 
Department. 
 

 The assessment found that continued reconciliation of VMS and PIC information is 
necessary to improve data accuracy, reporting reliability, and management's ability to 
monitor program performance. 
 

 The Housing Authority has updated policies to incorporate HOTMA requirements; 
however, continued implementation, staff training, and monitoring are necessary to 
ensure full compliance with applicable requirements. 
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 The Housing Authority continues to work toward completion of the development and 
implementation of Standard Operating Procedures. 
 

 Staffing limitations continue to place additional responsibilities on existing personnel and 
create a need for continued workforce development, cross-training, and management 
oversight. 
 

 The assessment found that staff demonstrate commitment to program administration and 
compliance; however, continued training and technical assistance are necessary to ensure 
that staff have the knowledge and resources necessary to perform their assigned 
responsibilities effectively. 
 

 These conditions indicate a need for continued strengthening of program administration, 
data integrity, staffing capacity, staff training, HOTMA implementation, and written 
operating procedures. 
 

Determination 
 
 The assessment determined that the Housing Authority of the City of Needles has made 

substantial progress toward organizational recovery since the City assumed operational 
responsibility in February 2023. 
 

 The assessment identified significant improvements in governance, financial 
management and internal controls, Capital Fund administration, physical condition, 
modernization, program administration, and management coordination. 
 

 The assessment also identified areas requiring continued corrective action and 
management attention, including governance oversight and training, financial staffing 
and reporting, VMS/PIC reconciliation, vacancy reduction, modernization, Standard 
Operating Procedures, HOTMA implementation, and staff training. 
 

 Based on the totality of the assessment results, HUD determined that continued corrective 
action and monitoring are warranted to ensure that the improvements achieved by the 
Housing Authority are sustained and institutionalized. 
 

 The findings identified through this assessment will serve as the basis for a Recovery 
Agreement establishing specific corrective actions, responsible parties, completion 
timeframes, documentation requirements, and monitoring provisions. 
 

 HUD recognizes the substantial progress made by the Housing Authority and City 
leadership since February 2023 and encourages continued collaboration with the HUD 
Field Office and utilization of HUD Technical Assistance to sustain and build upon the 
improvements achieved. 
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MINUTES 
REGULAR MEETING OF THE HOUSING COMMISSION  
CITY OF NEEDLES, CALIFORNIA 

 

WEDNESDAY, JULY 22, 2026, AT 4:00 PM 
COUNCIL CHAMBERS, 1111 BAILEY AVE, NEEDLES 

 

OATHS OF OFFICE – John Valter and Shivam Bhakta prior to the start of the meeting 

CALL TO ORDER – Vice Chair Tucker called the meeting to order at 4:00 PM 
ROLL CALL – Vice Chair Tucker called for approval to excuse the absence of Tamera Kissell.  Commissioner 
Bhakta made a motion, seconded by Commissioner Valter, and carried by the following roll call vote: 

 Ayes:  Commissioners McCaffrey, Tucker, Bhakta, Valter 
 Noes:  None 
 Absent:  Commissioner Kissell 
 Abstain:  None  
PRESENT 
Commissioner Patrick McCaffrey 
Commissioner Deana Tucker 
Commissioner Shivram Bhakta 
Commissioner John Valter 
 

ABSENT 
Commissioner Kissell  

PLEDGE OF ALLEGIANCE - Led by Vice Chair Tucker 
APPROVAL OF AGENDA 

Commissioner McCaffrey made a motion, seconded by Commissioner Valter, to approve the agenda.  

Motion carried by the following roll call vote: 

 Ayes:  Commissioners McCaffrey, Tucker, Bhakta, Valter 
 Noes:  None 
 Absent:  Commissioner Kissell 
 Abstain:  None  
CONFLICT OF INTEREST - None 
CORRESPONDENCE - None 
INTRODUCTIONS – Council Member Ford, Mayor Jernigan, and Finance Director Mark DeMay were present  

APPOINTMENT OF A CHAIR & VICE CHAIR 
City Manager Martinez gave staff report 
Commissioner Tucker asked to be Vice Chair, Commissioner Valter asked to be Chair 

Commissioner Tucker made a motion, seconded by Commissioner Bhakta, to appoint Commissioner Valter 
as Chair, and Commissioner Tucker as Vice Chair. 

Motion carried by the following roll call vote: 

 Ayes:  Commissioners McCaffrey, Tucker, Bhakta, Valter 
 Noes:  None 
 Absent:  Commissioner Kissell 
 Abstain:  None  
PUBLIC APPEARANCE – None  

REGULAR ITEMS 
1. Housing Authority of the City of Needles Update  

City Manager Martinez gave update 
Commissioners asked questions and discussion ensued 
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No Public Comments 
Informational item only, no action taken 
 

2. HACN budget for the fiscal year ending June 30, 2027 for the City Council Approval   

City Manager Martinez and Finance Director DeMay gave update 
Commissioners asked questions and discussion ensued 
No Public Comments 
Informational item only, no action taken 

3. 3.Approve the Minutes of March 25, 2026  

Commissioner Tucker made a motion, seconded by Commissioner Bhakta, to approve the agenda.  
Motion carried by the following roll call vote: 

 Ayes:  Commissioners McCaffrey, Tucker, Bhakta, Valter 
 Noes:  None 
 Absent:  Commissioner Kissell 
 Abstain:  None  
COMMISSIONER REQUESTS 
Commissioner Valter suggested streamlining unit inspection procedures by combining visits for routine 
checks and repairs with basic ongoing maintenance (checking furnace/ac filters, under sinks for leaks, 
smoke detectors, etc.) 

No Other Commissioner Requests 

CITY MANAGER REPORT – given by City Manager Martinez for the weeks of July 3 and 10, 2026 

ADJOURNMENT - Chair Valter adjourned the meeting at 4:55 pm 

 

                                                                                                                                                                  
  Chair John Valter                                                   City Clerk Candace Clark  
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City of Needles 
817 Third Street, Needles, California 92363 
(760) 326-2113     •      FAX (760) 326-6765 

www.cityofneedles.com 

Mayor, Janet Jernigan  
Vice Mayor Ellen Campbell 
Councilmember Tona Belt  

Councilmember Jamie McCorkle  
Councilmember JoAnne Pogue 

 Councilmember Henry Longbrake 
Councilmember Larry Ford 

 
City Manager Patrick J. Martinez 

   
   

MEMORANDUM   
 
TO:              HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 
  
FROM:         PATRICK J. MARTINEZ, CITY MANAGER 
 
SUBJECT:   WEEKLY MEMORANDUM 
 
DATE:         August 7, 2026  
  
City Manager's Weekly Highlights  
 
Public Safety & Community Services 

• Continued week three of storm recovery, with crews transitioning cleanup 
efforts from priority arterial streets to collector streets and residential 
neighborhoods.  

• Partnered with the Needles Unified School District on back-to-school safety 
and beautification efforts, including welcome banners at Needles High School 
and reminders to motorists to drive safely near school campuses.  

 
Economic Development & Legislative Affairs 

• Advanced the City's Opportunity Zone 2.0 nomination during the State's 
public comment period, with continued outreach encouraging community and 
regional support ahead of the August 28 deadline.  

• Continued advocacy for AB 1756, which has advanced to the Senate Consent 
Calendar and is awaiting a final Senate vote to extend the City's OHMV Pilot 
Program through January 1, 2033.  

• Expanded implementation of the OHMV Pilot Program, with California 
Nonresident OHV Use Permits now available for purchase locally in Needles 
and updated information provided to Arizona riders.  

 
Parks, Recreation & Community Engagement 

• Continued back-to-school programming and outreach, including free NAT 
rides for students, after-school programming, and fall youth sports registration.  

• Celebrated a sold-out Night Golf Tournament at Rivers Edge Golf Course 
while promoting the upcoming August 29 Summer Scramble.  

• Recognized HMBL ZAY for completing his 3,000-mile, 124-day cross-country 
walk from Philadelphia to Needles, raising more than $200,000 for charity and 
concluding his journey in the Gateway to California. 

 
 
 
 

http://www.cityofneedles.com/
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1. Storm Recovery Update – Week Three: The City is entering its third week of 

cleanup and recovery efforts following the July 17 monsoonal storm. This week, 
City crews focused cleanup efforts along K Street and Bailey Avenue while 
continuing to address remaining storm-related debris and roadway impacts 
throughout the community. With priority work along arterial streets substantially 
completed, crews are transitioning cleanup efforts to collector streets and 
residential neighborhoods. The City appreciates residents' continued 
patience and understanding as crews work systematically through the 
remaining affected areas. Staff will continue to prioritize cleanup based on 
conditions and available resources until recovery efforts are completed. 
Residents are encouraged to report any remaining storm-related concerns by 
calling 760-326-5700 or by submitting a request through the Needles Connect 
app, available on the City of Needles website. These reporting tools assist staff 
in identifying, prioritizing, and responding to any remaining issues as recovery 
efforts continue. 

 
2. Opportunity Zone 2.0 Public Comment Period: The State's public comment 

period for California's Opportunity Zone 2.0 nominations is officially open 
through August 28, 2026. Although Needles remains fully eligible for 
Opportunity Zone designation, the City's census tract was not included on the 
State's initial list of recommended census tracts. This public comment period 
provides residents, property owners, business owners, developers, community 
organizations, and regional partners an important opportunity to demonstrate 
broad support for Needles' nomination. Opportunity Zone designation would 
help attract long-term private investment, support new housing and business 
development, create quality jobs, and strengthen the City's economic 
competitiveness. Comments may be submitted through the California 
Department of Finance Opportunity Zone Public Comment Portal using Census 
Tract 06071010700. To assist participants, the California Department of 
Finance has prepared a step-by-step instructional video explaining how to 
submit comments, and additional information about the Opportunity Zone 2.0 
program is available on the GO-Biz Opportunity Zones webpage. Letters of 
support may also be emailed to City Manager Patrick J. Martinez at 
pmartinez@cityofneedles.com for inclusion in the City's public comment 
submission. Every comment and letter of support helps demonstrate the broad 
community and regional backing for Needles' Opportunity Zone 2.0 nomination, 
and the City encourages everyone to participate. 

 
3. AB 1756 – OHMV Pilot Program Extension Update: This week, Assembly Bill 

1756, authored by Assemblymember Jeff Gonzalez, has advanced through the 
California State Senate following consideration by the Senate Appropriations 
Committee. The bill has been read for a second time and placed on the Senate 
Consent Calendar, where it now awaits a final vote by the full Senate. If 
approved, the bill will be enrolled and presented to Governor Gavin Newsom for 

https://cityofneedles.com/download-needles-connect-app/
https://vimeo.com/1214740659/5951db649c?share=copy&fl=sv&fe=ci
https://vimeo.com/1214740659/5951db649c?share=copy&fl=sv&fe=ci
https://business.ca.gov/resources/infrastructure-development/opportunity-zones-in-california/
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consideration. Staff will continue to monitor the legislation and provide updates 
as it advances toward final passage. 

 
4. California Nonresident OHV Permits Now Available Locally: Staff continues 

to promote the City's Off-Highway Motor Vehicle (OHMV) Pilot Program through 
public education and visitor outreach. This week, the City announced through 
Needles Connect that NAPA Auto Parts, located at 949 W. Broadway Street, is 
now the only authorized California Nonresident OHV Use Permit vendor in 
Needles. The addition of a local permit vendor provides eligible out-of-state 
riders with a convenient option to purchase required permits before accessing 
the City's designated OHMV route network, enhancing the visitor experience 
while supporting responsible recreation and tourism. Staff also published an 
updated Arizona Resident Information Sheet to assist visitors in understanding 
California permit requirements and local operating rules. Copies of the outreach 
materials are attached for the Council's reference. 
 

5. Back-to-School Campus Safety and Beautification Update: As students 
prepare to return to school next week, the City's Electric Department assisted 
the Needles Unified School District with the installation of welcome banners at 
Needles High School to help kick off the new school year. During the summer, 
the District also completed several campus enhancement projects, including a 
new perimeter safety fence at Needles High School and new murals at District 
campuses celebrating school pride. These improvements create a safer, more 
welcoming environment for students, staff, and visitors. As classes resume, the 
City reminds motorists to exercise caution in school zones, obey posted speed 
limits, and remain alert for students, school buses, bicyclists, and pedestrians 
around all Needles Unified School District campuses. 

 
6. Students Ride Free Program – Back-to-School Reminder: As the new school 

year begins, the City is reminding families that K-12 and Palo Verde College 
students ride Needles Area Transit (NAT) deviated fixed-route services free of 
charge year-round, with a valid student ID or class schedule. The program 
provides students with a safe, reliable, air-conditioned transportation option 
while helping reduce transportation costs for students and their families. Staff 
will continue outreach efforts with local schools and the community to increase 
awareness and utilization of this transportation benefit. A copy of the updated 
outreach flyer is attached for the Council's reference. 

 
7. Needles Cactus Commuter Outreach: Staff continues to promote the Needles 

Cactus Commuter, a mileage reimbursement program administered by the 
Victor Valley Transit Authority (VVTA) that assists eligible low-income Needles 
area residents traveling to the Victor Valley for qualifying medical and court 
appointments. Eligible participants may receive reimbursement for up to 1,100 
miles per month. Staff will continue outreach efforts to increase community 
awareness and encourage greater utilization of this transportation resource. For 
additional information, residents may contact VVTA at 760-995-3561 or visit 
VVTA Needles Cactus Commuter Program. 
 

8. After-School Program Enrollment Open: As the new school year begins, the 
City of Needles Recreation Center, in partnership with the Needles Unified 

https://vvta.org/ncc/
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School District, is accepting enrollment for its After-School Program serving 
students in Kindergarten through 8th grade. The program provides a safe, 
supervised environment with homework assistance, enrichment activities, 
positive role models, and daily snacks for participating students. A program flyer 
is attached for the Council's reference. For additional information, please 
contact the Parks and Recreation Department at (760) 326-2814 or 
parksandrecreation@cityofneedles.com. 
 

9. HMBL ZAY Completes 3,000-Mile Cross-Country Walk in Needles: Last 
week, HMBL ZAY completed an extraordinary 3,000-mile, 124-day journey 
from Philadelphia, Pennsylvania, to Needles, California. HMBL ZAY 
livestreamed himself walking each day throughout the journey and raised over 
$200,000 for charity, while sharing a message of faith, perseverance, and 
opportunity with thousands of followers. The City congratulates HMBL ZAY on 
this remarkable accomplishment and is proud that Needles, the Gateway to 
California, served as the finish of his cross-country journey, providing a 
fitting conclusion to an inspiring demonstration of perseverance and purpose. 

 
10. Rivers Edge Golf Course – Summer Tournament Update: This past week, 

Rivers Edge Golf Course hosted a sold-out Night Golf Tournament, 
demonstrating strong interest in the course's summer recreational events. 
Building on that momentum, Rivers Edge will host its Summer Scramble on 
Saturday, August 29, featuring a three-person scramble with a 7:00 a.m. 
shotgun start, on-course prizes, and awards following play. Registration is $55 
per player or $165 per team. Residents and visitors are encouraged to register 
early and enjoy another opportunity to experience Rivers Edge Golf Course. For 
additional information or registration, contact Rivers Edge at (760) 326-3931. A 
copy of the Summer Scramble flyer is attached for the Council's reference. 
 

11. Fall Youth Sports Registration Now Open: Registration is now open for the 
City of Needles Parks and Recreation Department's 2026 Fall Youth Sports 
season and will continue through September 14, 2026. Boys and girls from 
throughout the Tri-State area are invited to participate in Peewee Soccer, Flag 
Football, and Volleyball, with the season running from October through 
November. The City's youth sports programs provide opportunities for children 
to stay active, build teamwork and sportsmanship, and enjoy a positive 
recreational experience. Sibling discounts are available, and scholarships may 
be available for qualifying families. A registration flyer is attached for the 
Council's reference. For additional information, please contact the Parks and 
Recreation Department at (760) 326-2814 or 
parksandrecreation@cityofneedles.com. 

 
12. Community Achievement Awards Nominations Open: The Laughlin 

Chamber of Commerce is now accepting nominations for the 29th Annual 
Community Achievement Awards, recognizing individuals, businesses, 
organizations, educators, students, volunteers, and young leaders whose 
leadership, service, and commitment have made a meaningful impact 
throughout the Colorado River Region. Last year, George DeLeon of Needles 
received the Veteran Special Recognition Award for his outstanding service to 
the community. The City encourages residents to help recognize the many 

mailto:parksandrecreation@cityofneedles.com
mailto:parksandrecreation@cityofneedles.com
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individuals and organizations making a difference in Needles by submitting 
nominations before the August 24, 2026 deadline. Eligible nominees must 
work, reside, do business, and/or provide services within the Colorado River 
Region. Submit your nomination by clicking here.  
 
 

 
 

13. Community Events Calendar Now Live: The City’s new website now features 
a Community Events Calendar—a centralized location for community events, 
public meetings, and civic programs. Local organizations are invited to submit 
events or update existing listings through the City Clerk's Office to help keep the 
calendar current and inclusive. Residents can subscribe to and sync the 
calendar with their mobile devices for real-time updates, making it easier to stay 
informed about local events and civic activities. 

 
COMMUNITY EVENTS & RECOGNITION 

I. Beat the Heat Night Pool Party: The City extends its sincere appreciation 
to Dr. Folmsbee, Grace Hetch, Tri-State Community Healthcare, Route 
66 Pharmacy, and dedicated community volunteers John and Connie for 
their leadership and support in hosting this year's Beat the Heat Night Pool 
Party at the Needles Municipal Aquatics Center. During a period of extreme 
summer temperatures, the event brought families together for an evening of 
free swimming, inflatable water slides, music, hot dogs, and refreshments, 
providing a safe and enjoyable way to celebrate the close of summer and the 
beginning of the new school year. The City is grateful for the continued 
commitment of our community partners and volunteers whose generosity 
and service help strengthen the quality of life in Needles. 

 
 

https://laughlinchamber.com/caa-nomination/
https://cityofneedles.com/calendar/
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MEMORANDUM   
 
TO:              HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 
  
FROM:         PATRICK J. MARTINEZ, CITY MANAGER 
 
SUBJECT:   WEEKLY MEMORANDUM 
 
DATE:         August 14, 2026  
  
City Manager's Weekly Highlights  
 
Public Safety & Community Services 

• Advanced storm recovery and regional coordination, with City crews continuing 
neighborhood cleanup and San Bernardino County Flood Operations scheduled 
to begin work on identified drainage and maintenance areas next week. 

• Implemented the City's Oversized Vehicle Ordinance, with required signage 
installed and citation enforcement now underway to protect neighborhoods, 
roadway infrastructure, and public safety. 

• Strengthened the City's regional public safety presence through a San 
Bernardino County Auto Theft Task Force operation that conducted several 
dozen vessel, vehicle, and trailer inspections throughout the Needles and 
Colorado River area. 

Economic Development & Legislative Affairs 
• Advanced AB 1756 to the Governor, following passage by the California 

Legislature, as the City continues advocating for extension of the Needles 
OHMV Pilot Program through January 1, 2033. 

• Continued the City's Opportunity Zone 2.0 advocacy, building community and 
regional support for Needles' nomination ahead of the State's August 28 public 
comment deadline. 

• Continued implementation of the OHMV Pilot Program, expanding access for 
Arizona and out-of-state riders through the local availability of California 
Nonresident OHV Use Permits. 

Community Investment & Quality of Life 
• Took delivery of a new $181,000 Dial-a-Ride vehicle, fully funded through State 

Transit Assistance capital funds with no General Fund impact, while the 
Students Ride Free Program carried 30 students on the first day of school. 

• Continued back-to-school and youth programming, including after-school 
enrollment and fall youth sports registration. 

• Celebrated community momentum through a sold-out Night Golf Tournament at 
Rivers Edge and recognition of HMBL ZAY's 3,000-mile cross-country charitable 
walk, which concluded in Needles after raising more than $200,000 for charity. 

 

http://www.cityofneedles.com/
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1. AB 1756 – OHMV Pilot Program Advances to Governor: Assembly Bill 1756, 
authored by Assemblymember Jeff Gonzalez, has passed the California 
Legislature and is advancing to Governor Gavin Newsom for consideration and 
signature. The legislation would extend the City of Needles’ Off-Highway Motor 
Vehicle Pilot Program through January 1, 2033, providing additional time to 
operate and evaluate the City’s combined-use route network. The City 
appreciates Assemblymember Gonzalez and the Legislature for their continued 
support of this important program and will continue advocating for the 
Governor’s signature. 
 

2. Storm Damage Response and County Coordination: The City continues to 
proactively work with regional agencies to address storm-related damage and 
maintenance needs throughout Needles. This week, City staff met with San 
Bernardino County Public Works Director Noel Castillo, Deputy Director Sameh 
Basta, and members of the County Public Works team to review impacted areas 
and coordinate next steps. County Flood Operations crews are scheduled to be 
in the Needles area from August 17 through September 3 to address several 
identified locations, including the Lillyhill culverts, Smith Road, S Street Channel, 
D Street, graffiti, and other maintenance needs within County Flood Control 
right-of-way. The City appreciates the County’s responsiveness and continued 
partnership and will remain engaged with County Public Works as this work 
moves forward. Residents are also encouraged to help identify areas needing 
attention by submitting service requests through Needles Connect, which allows 
the City to document, track, and route community concerns to the appropriate 
department or agency for follow-up. 

 
3. Oversized Vehicle Ordinance Enforcement: The City has successfully 

implemented Ordinance No. 680-AC and has begun issuing citations for 
oversized commercial vehicles traveling or parking on restricted City streets. 
The ordinance is intended to improve traffic and neighborhood safety, protect 
City streets from unnecessary heavy-vehicle impacts, reduce roadway 
maintenance costs, and direct commercial traffic to appropriate routes. Required 
signage has been installed at key locations throughout the community, allowing 
enforcement to commence. Staff will continue monitoring compliance and 
enforcement activity. 
 

4. Caltrans I-40 Pavement Rehabilitation Project: Caltrans has begun a $7.4 
million pavement rehabilitation project along Interstate 40 near Needles, 
extending from approximately 3.2 miles east of the US-95 junction to just east of 
the East Broadway Street Undercrossing. Work includes pavement removal and 
resurfacing with rubberized hot-mix asphalt. Construction is scheduled primarily 
at night between 8:00 p.m. and 6:00 a.m., with alternating lane closures and 
message signs in place to notify motorists. The project is anticipated to be 
completed by early Fall 2026, weather permitting. Motorists are encouraged to 
use caution, slow down through the work zone, and plan for potential delays. 
 

https://cityofneedles.com/download-needles-connect-app/
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5. San Bernardino County Auto Theft Task Force Enforcement Operation: 
Last weekend, the San Bernardino County Auto Theft Task Force (SANCATT), 
in coordination with the Needles/Colorado River Sheriff’s Station, conducted 
several dozen vessel, vehicle, and trailer inspections throughout the Needles 
area, including local waterways, highways, and recreational areas. The 
operation focused on identifying stolen boats, trailers, and vehicles while 
providing a visible law enforcement presence during a busy summer weekend. 
No significant violations or stolen property were discovered. The operation 
demonstrates the continued commitment of regional law enforcement partners 
to proactive enforcement and sends a clear message that vehicle and vessel 
theft will not be tolerated in the Needles and Colorado River area. 
 

6. Needles Area Transit – New Dial-a-Ride Vehicle and Student Ridership: 
This week, the City took delivery of its new Dial-a-Ride vehicle, which will be 
used for specialized Dial-a-Ride transportation and the Fort Mohave/Bullhead 
Shuttle. The vehicle replaces an aging transit unit and was fully funded through 
$181,000 in State Transit Assistance capital funds provided through 
SBCTA, with no impact to the General Fund. The new vehicle features the 
Dial-a-Ride branding previously approved by the City Council and is expected to 
enter service next week following installation of its communications equipment. 
Needles Area Transit also reported strong participation in the Students Ride 
Free Program, with 30 students utilizing the service on the first day of school 
and filling the bus to capacity. These investments and programs continue to 
expand safe, reliable, and accessible transportation options for the Needles 
community. 
 

7. Time Zone Petition – Next Steps: On August 11, 2026, the City Council 
adopted Resolution No. 2026-35 authorizing staff to prepare and submit a 
petition to the U.S. Department of Transportation requesting a change to the 
federal time-zone boundary affecting the City of Needles. Staff will now begin 
assembling the supporting record, including information regarding the City's 
economic and commercial ties to Arizona, transportation and commuting 
patterns, healthcare and regional services, tourism, media markets, and 
community support. Staff will also begin outreach to regional partners and 
businesses for supporting information and letters. The Council's action does not 
change the City's current time zone; any boundary change requires federal 
review and approval by USDOT. 
 

8. Kratom Ordinance – First Reading: On August 11, 2026, the City Council 
introduced Ordinance No. 686-AC, which would add Section 14-21 to the 
Needles Municipal Code prohibiting the commercial sale and distribution of 
kratom products within the City. The ordinance is intended to address public 
health and safety concerns associated with unregulated kratom products while 
maintaining exemptions for personal possession and authorized medical, 
academic, and scientific research. The ordinance will return to the City Council 
for consideration of final adoption. 
 

9. Utility Efficiency & Conservation Programs: The Needles Public Utility 
Authority offers several programs designed to help residents lower utility costs, 
improve the efficiency of their homes, and conserve energy and water. The 
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Energy Efficiency Rebate Program provides rebates for qualifying 
improvements such as high-efficiency air-conditioning systems and mini-splits, 
electric water heaters, and residential solar screens. The City also offers the AB 
2021 Low-Income/Senior Energy Efficiency Program, which provides 
qualifying income-eligible households with assistance for energy-efficiency 
improvements, with homeowners responsible for 25% of eligible equipment or 
repair costs. For water conservation, the Toilet Replacement Pilot Program 
provides rebates for the purchase of WaterSense-approved toilets, while the 
Turf Removal Pilot Program provides NPUA water customers $2 per square 
foot, up to $2,000, to replace existing turf with qualifying low-water-use 
landscaping and permeable materials. Residents are encouraged to take 
advantage of these programs and contact the Utility Department before 
beginning a project to confirm eligibility and current program requirements. 
Additional information, program guidelines, and applications can be found on the 
City of Needles Utilities website. 
 

10. Needles Sunday Market – Vendor Applications Open: The Needles Sunday 
Market is returning for the fall season, beginning Sunday, September 13, at 
Santa Fe Park, and vendor applications are now open. The market will be held 
Sundays from 10:00 a.m. to 2:00 p.m. PST and will feature handmade goods, 
food, art, produce, and more. As part of the City’s efforts to support local 
entrepreneurship and small businesses, qualifying vendors participating in 
approved community events with annual gross receipts of $15,000 or less may 
be eligible for a waiver of the City’s administrative business-license 
processing fee. Vendors remain responsible for all other applicable licensing, 
permitting, and regulatory requirements. Interested vendors are encouraged to 
submit the Needles Sunday Market vendor signup form and participate in the 
upcoming season. Additional information regarding the City’s recently adopted 
small-business license waiver is available in Ordinance No. 682-AC – Small 
Business License Waiver. 
 

11. Community Events Calendar Now Live: The City’s new website now features 
a Community Events Calendar—a centralized location for community events, 
public meetings, and civic programs. Local organizations are invited to submit 
events or update existing listings through the City Clerk's Office to help keep the 
calendar current and inclusive. Residents can subscribe to and sync the 
calendar with their mobile devices for real-time updates, making it easier to stay 
informed about local events and civic activities. 

 
COMMUNITY EVENTS & RECOGNITION 

I. Opportunity Zone 2.0 Public Comment Period: The State’s public 
comment period for Opportunity Zone 2.0 nominations remains open through 
August 28, 2026. Needles remains eligible for designation, and the City 
continues to encourage residents, businesses, property owners, community 
organizations, and regional partners to submit comments supporting Census 
Tract 06071010700. Opportunity Zone designation could help attract long-
term private investment, housing and business development, and job 
creation in Needles. Comments may be submitted through the California 
Department of Finance Opportunity Zone Public Comment Portal. Additional 
information and submission instructions are available through the City. 

https://cityofneedles.com/departments/utilities/
https://tumbleweedmarkets.mymarket.org/forms/signup?utm_source
https://cityofneedles-my.sharepoint.com/:b:/r/personal/info_cityofneedles_com/Documents/PUBLIC%20RECORDS/ORDINANCES/601-AC%20to%20700-AC/682-AC%20-%20Small%20Business%20License%20Waiver.pdf?d=w32461c48865e4ba599ee64137743f9d7&csf=1&web=1&e=BD6WqC&utm_source
https://cityofneedles-my.sharepoint.com/:b:/r/personal/info_cityofneedles_com/Documents/PUBLIC%20RECORDS/ORDINANCES/601-AC%20to%20700-AC/682-AC%20-%20Small%20Business%20License%20Waiver.pdf?d=w32461c48865e4ba599ee64137743f9d7&csf=1&web=1&e=BD6WqC&utm_source
https://cityofneedles.com/calendar/
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II. Community Achievement Awards – Nominations Due August 24: The 
Laughlin Chamber of Commerce is accepting nominations for the 29th 
Annual Community Achievement Awards, recognizing outstanding 
individuals, businesses, organizations, educators, students, volunteers, and 
young leaders throughout the Colorado River Region. The City encourages 
residents to help ensure Needles is well represented by nominating 
deserving individuals and organizations from our community. Nominations 
are due August 24, 2026. Eligible nominees must work, reside, do 
business, and/or provide services within the Colorado River Region. 
Residents are encouraged to submit their nominations before the deadline 
by clicking here. 

III. River Communities Coalition Rummage Sale: The River Communities 
Coalition’s Community Rummage Sale has been rescheduled for August 21 
and 22 from 7:00 a.m. to 3:00 p.m. at ABC Collision in Needles. 
Proceeds will support RCC community programs, and donations are still 
being accepted. To donate or arrange pickup, contact Roxanne at (928) 706-
8323, Nancy at (562) 900-4808, or Wayne at (760) 801-4076. The City 
encourages the community to support this local event. 

IV. Rivers Edge Golf Course – Summer Scramble: Rivers Edge Golf Course 
will host its Summer Scramble on Saturday, August 29, featuring a three-
person scramble with a 7:00 a.m. shotgun start, on-course prizes, and 
awards following play. Registration is $55 per player or $165 per team. 
Residents and visitors are encouraged to register and enjoy a summer 
morning at Rivers Edge Golf Course. For additional information or 
registration, contact Rivers Edge at (760) 326-3931. A copy of the Summer 
Scramble flyer is attached for the Council’s reference. 

V. Parks & Recreation Programs: Registration remains open through 
September 14, 2026, for the City of Needles Fall Youth Sports season, 
including Peewee Soccer, Flag Football, and Volleyball, with the season 
running October through November. Sibling discounts are available, and 
scholarships may be available for qualifying families. The City’s After-
School Program is also accepting enrollment for students in Kindergarten 
through 8th grade, providing a safe, supervised environment with homework 
assistance, enrichment activities, positive role models, and daily snacks. For 
additional information or registration for either program, contact Parks and 
Recreation at (760) 326-2814 or parksandrecreation@cityofneedles.com. 

 
 

https://laughlinchamber.com/caa-nomination/
mailto:parksandrecreation@cityofneedles.com
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