AGENDA

REGULAR MEETING OF THE CITY COUNCIL
NEEDLES PUBLIC UTILITY AUTHORITY
HOUSING AUTHORITY CITY OF NEEDLES
CITY OF NEEDLES, CALIFORNIA
COUNCIL CHAMBERS, 1111 BAILEY AVENUE.

TUESDAY, JULY 14, 2026
COUNCIL EXECUTIVE SESSION - 5:00 PM
CITY COUNCIL MEETING - 6:00 PM
THE PUBLIC MAY ATTEND VIA TEAMS AND MAY SUBMIT ANY COMMENTS IN WRITING PRIOR
TO NOON ON THE DAY OF THE MEETING BY EMAILING cclark@cityofneedles.com

TO JOIN THE LIVE TEAMS MEETING: log into the City of Needles website at
www.cityofneedles.com to access the agenda and Click here to join the meeting

If asked, enter the following: Meeting ID: 202 746 159#
OR listen in and participate by calling Teams: 1-323-488-2227 - Meeting ID: 202 746 159#
The meetings are being recorded.

CALL TO ORDER
ROLL CALL

PUBLIC COMMENTS PERTAINING TO THE EXECUTIVE SESSION ITEMS
A three-minute time limit per person has been established.

RECESS TO EXECUTIVE SESSION
EXECUTIVE SESSION

a. CONFERENCE WITH LABOR NEGOTIATORS — Pursuant to Government Code Section 54957.6
Agency designated representatives: Mayor Janet Jernigan, Vice Mayor Ellen Campbell, Councilman
Henry Longbrake Unrepresented Employee: City Clerk

b. PUBLIC EMPLOYEE PERFORMANCE EVALUATION — Pursuant to Government Code Section
54957 Title: City Clerk

CALL TO ORDER
ROLL CALL

EXECUTIVE SESSION REPORT - by City Attorney

PLEDGE OF ALLEGIANCE

INVOCATION

APPROVAL OF AGENDA

CONFLICT OF INTEREST
CORRESPONDENCE

INTRODUCTIONS

CITY ATTORNEY - Parliamentary Procedures

As a courtesy to those in attendance, we would ask that cell phones be turned off or set in their silent
mode. Thank you

PUBLIC APPEARANCE - Persons wishing to address the NPUA / City Council on subjects other than those
scheduled are requested to do so at this time. When called by the Mayor, please announce your name and
address for the record. In order to conduct a timely meeting, a three-minute time limit per person has been
established by Municipal Code Section 2-18. Amendments to the California Government Code Section 54950
prohibits the City Council from taking action on a specific item until it appears on the agenda.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2M5MGE2NGItM2E0Yi00ZjdlLTkyN2YtYmZhZjFjNWE4NDE2%40thread.v2/0?context=%7b%22Tid%22%3a%22122d165f-47c1-4908-b035-72e1a32e4a69%22%2c%22Oid%22%3a%22dcd15505-7f17-437d-ad1e-43802cb2e80b%22%7d

INTERVIEWS

1. Make appointments to the Parks and Recreation and Housing Commissions to fill the current
vacancies.

NPUA / COUNCIL REGULAR ITEM

2. Authorize the Purchase of one (1) Pole/Reel/Dump Trailer from Brooks Brothers Trailers not to exceed
$55,060, utilizing the Electric Asset Replacement Fund (ACT)

COUNCIL CONSENT CALENDAR All matters listed on the Consent Calendar are considered to be routine
and will be enacted by one motion in the form listed. The Mayor or any member of the City Council may pull
an item from the Consent Calendar for discussion. Prior to Council action, a member of the public may address
the City Council on matters scheduled on the Consent Calendar. A three-minute time limit per person
applies. RECOMMENDED ACTION: Approve Items 3 through 10 on the Consent Calendar by affirmative roll
call vote. (ACT)

Approve the Warrants Register through July 14, 2026

Approve the Minutes of June 23, 2026

Accept and file the Treasurer's Report for the month of June, 2026

Resolution 2026-21 approving the Title VI Compliance Plan for the Needles Area Transit
Waive full reading and adopt Ordinance 682-AC (second read adopt)

FY 27 Update to the LAIF Authorized Persons List

Approve Amendment No. 4 to the Professional Services Agreement with TKE Engineering Inc. to
Provide On-Call Supplemental Engineering Services

R S N O A Eall

[EEY
o

Approve the Eighth Amendment to the Professional Services Agreement for Building Support
Services with Willdan extending the contract term for one year.

END OF COUNCIL CONSENT CALENDAR
REGULAR COUNCIL ITEMS

11. Authorize or deny the City Manager, or designee, to submit an application for the City of Needles Safe
Truck Parking Area Project through the U.S. Department of Transportation's Fiscal Year 2026
Nationally Significant Multimodal Freight and Highway Projects (INFRA) Program, and to execute all
documents necessary for the application process and, if awarded, the acceptance and administration
of grant funds, subject to City Attorney approval as to form (ACT)

12. Reject all Bids for the Animal Control Restroom Addition Project Rebid; and Authorize Staff to Revise
the Plans to Include the Purchase of a Modular or Prefabbed Building and Resolicit Bids for Installation
of the Preferred Alternative (ACT)

13. Adopt Resolution 2026-27 Calling for the Placement of a Transient Occupancy Tax Measure on the
Ballot at the General Municipal Election to Be Held on Tuesday, November 3, 2026 and for the
Submission to the Qualified Voters of an Ordinance to Enact a Four Percentage Point Increase in
Transient Occupancy Tax. (ACT)

14. Adopt Resolution of Necessity and Conduct First Reading of Ordinance 684-AC Ordering the
Submission of a General Obligation Bond Measure to the Qualified Voters at the November 3, 2026
General Municipal Election (ACT)

15. Adopt Resolution 2026-29, a Resolution of the City Council of the City of Needles calling for the
placement of a Charter Amendment Measure regarding City Council compensation on the ballot at
the November 3, 2026 General Municipal Election for submission to the qualified voters. (ACT)

CITY ATTORNEY REPORT
CITY CLERK REPORT
CITY MANAGER REPORT

City Manager's Report for the weeks of June 26 and July 3, 2026



COUNCIL REQUESTS
Council Member Ford
Council Member McCorkle
Vice Mayor Campbell
Council Member Pogue
Council Member Belt
Council Member Longbrake
Mayor Jernigan

ADJOURNMENT

INTERNET ACCESS TO CITY COUNCIL AGENDAS AND STAFF REPORT MATERIAL IS AVAILABLE PRIOR TO
CITY COUNCIL MEETINGS AT: http://www.cityofneedles.com

Posted: July 10, 2026

SB 343-DOCUMENTS RELATED TO OPEN SESSION AGENDAS -- Any public record, relating to an open session
agenda item, that is distributed within 72 hours prior to the meeting is available for public inspection at the City Clerk’s
Office, 817 Third Street, Needles, CA 92363.

In compliance with the American with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the City Clerk’s Office at (760) 326-2113 ext 133. Notification 48 hours prior to the meeting will enable
the City to make reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102-104 ADA Title I1).

| hereby certify, under penalty of perjury under the laws of the State of California that the foregoing Agenda was posted
at the front entrance of City Hall not less than 72 hours prior to the meeting.

Dated this 10th day of July 2026

/s/  Candace Clark, CPMC, CMC, City Clerk



City of Needles, California
Request for City Council Action

X] CITY COUNCIL [ ] NPUA X] Regular [ ] Special
Meeting Date: July 14, 2026

Title: Interviews / appointments to fill one vacancy each on Parks and Recreation Commission
and Housing Commission.
Background: The following vacancies were posted and published on the Needles Connect App.

Parks and Recreation Commission: There is one vacancy, with a term to expire December 31, 2028. The
Commission meets on the third Monday of each month at 4:00 p.m.

One application received

Housing Commission: There is one vacancy with a term to expire December 31, 2026. The Commission
meets on the fourth Wednesday of each month at 4:00 pm.

One application received

Recommendation: Make appointments to the Parks and Recreation and Housing Commissions to fill the
current vacancies.

Submitted By: Candace Clark, City Clerk

City Management Review: Paticcf 9 W Date: 7/8/2026

Other Department (when necessary): Date:

Agenda Item 1.




CITY OF NEEDLES

City Clerk's Office

817 Third Street

Needles, Ca 92363
cclark@cityofneedles.com

BOARD / COMMISSION AND/OR COMMITTEE APPLICATION

Applicant Name: Jo\ﬂv\ Va Hex

Daytime Phone Number: Cell-

Position(s) applied for: __Hpu <H\c§
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You must be a reglsfered‘/)ter in the City of Needles to qualify for appointment.

Signature ,4/[1, Date ép// 5//?,;,

(Please return to the above address)
Agenda Item 1.




CITY OF NEEDLES

City Clerk's Office

817 Third Street

Needles, Ca 92363
cclark@cityofneedles.com

BOARD / COMMISSION AND/OR COMMITTEE APPLICATION
Applicant Name: /4N UE L i3 4L ccfs 27

Address:

Daytime Phone Number:

Position(s) applied for: /ZC(;IUQ?‘To‘ w_ Beer D
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You musT be a registered voter in the City of Needles to qualify for oppomtmen’t

Signature W/' Date 7/? / 2—@

(Please return to the above address)
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CITY OF NEEDLES

City Clerk's Office

817 Third Street

Needles, Ca 92363
cclark@cityofneedles.com

BOARD / COMMISSION AND/OR COMMITTEE APPLICATION

Applicant Name: Dr. Mary McNell

rdaress:
Daytime Phone Number: ||| N | ENl——E I

Home Phone Number: NA Email

Position(s) applied for: Commissioner for Parks and Recreation Commission

Special comments and/or interests: My interest in serving on the Parks and Recreation Commission
comes from both a personal connection to the community and a strong commitment to its continued growth and
quality of life. I am proud to call Needles my home and believe that parks, recreational facilities, and community
activities play an important role in creating a community where people want to live, work, play, and raise their
families.

As a grandparent, I regularly spend time with my family enjoying the many recreational opportunities available in
Needles. The pump track, splash pad, dog park, Bob Belt Park, and other community spaces provide places where
children can play, families can spend meaningful time together, and residents can connect with one another.
Seeing my grandchildren enjoy these facilities has strengthened my appreciation for the importance of investing
in safe, welcoming, and engaging public spaces. These high-quality facilities also create a sense of community
pride and demonstrate what can be accomplished when residents, City leaders, staff, and community
organizations work together.

I am particularly interested in supporting future beautification and community enhancement efforts throughout
Needles. Our community has unique natural assets, including the beauty of the surrounding desert and the
Colorado River, that provide opportunities to further strengthen the identity and appeal of our community. I
would like to contribute to efforts that preserve and highlight these natural qualities while supporting new ideas
for parks, recreation, beautification, and family-centered activities.

I also believe it is important to build upon and promote the many high-quality opportunities that already exist in
Needles. Community improvement is not only about creating something new; it is also about maintaining
successful programs and facilities, recognizing existing assets, and ensuring that residents and visitors are aware
of the opportunities available to them. I am interested in helping continue and expand opportunities for families to
gather, participate in activities, enjoy community events, and develop an even stronger connection to Needles.

I choose to live and remain actively involved in Needles because I am extremely proud to be part of a caring,
growing, and vibrant community. Serving on the Parks and Recreation Commission would provide me with an
opportunity to contribute to the continued improvement of the community I value. I would welcome the
opportunity to listen to residents, collaborate with City staff and fellow commissioners, support thoughtful
planning, and help ensure that Needles continues to provide beautiful, welcoming, and engaging spaces ybaza

people of all ages can gather, connect, play, and thrive. Agenda Item 1.




Background and Qualifications: My professional leadership experience and long-standing community
involvement have provided me with skills and perspectives that would support my service on the Parks and
Recreation Commission. As the former superintendent of Needles Unified School District, I was responsible for
leading a public organization, managing resources, improving facilities and grounds, collaborating with multiple
stakeholders, and making decisions focused on improving the quality of life and opportunities available to
students, families, and the broader community.

During my service as superintendent, I worked collaboratively with City staff, coaches, school personnel, and
community partners to improve local athletic fields and facilities that support both school and community sports
programs. This work required collaboration, long-term planning, problem solving, resource management, and an
understanding of the importance of maintaining public facilities so they remain safe, attractive, functional, and
sustainable. My experience overseeing the development, improvement, maintenance, and long-term
sustainability of school grounds and facilities has given me practical experience that directly supports the
responsibilities of a Parks and Recreation Commissioner.

Throughout my career, I have worked with diverse groups of people to identify needs, establish priorities,
develop partnerships, and turn ideas into sustainable programs and improvements. As a leader, | understand the
importance of listening to stakeholders, reviewing information, considering available resources, building
consensus, and maintaining a long-term vision while addressing immediate community needs. I also understand
that successful projects require more than a good idea; they require careful planning, collaboration, responsible
use of resources, ongoing maintenance, and community support.

My experience also extends to my active involvement in local community organizations and events. Through this
involvement, [ have gained additional experience working with the City, local organizations, volunteers, and
community partners to provide activities and events that bring residents together. My involvement with
community activities has strengthened my understanding of the importance of creating opportunities that
encourage participation, build relationships, and showcase the many positive experiences available in Needles.

I bring experience in leadership, public service, strategic planning, facilities improvement, budgeting, partnership
development, community engagement, and collaborative decision-making. Equally important, [ bring a genuine
commitment to Needles and an understanding of the community developed through years of professional service,
civic involvement, and personal investment. I believe this combination of experience and commitment would
allow me to make a meaningful contribution to the Parks and Recreation Commission and support its work to
enhance recreational opportunities, strengthen public spaces, encourage family engagement, and improve the
overall quality of life for the greater community of Needles.

You must be a registered voter in the City of Needles to qualify for appointment.

Signature Dr. Mary McNeicl Date 07/08/2026

(Please return to the above address)

Agenda Item 1.




City of Needles, California
Request for City Council Action

[ ] CITY COUNCIL [X] NPUA []HACN X Regular [] Special
Meeting Date: July 14, 2026

Title:  Authorize the Purchase of one (1) Pole/Reel/Dump Trailer from Brooks Brothers Trailers
not to exceed $55,060, utilizing the Electric Asset Replacement Fund

Background: The City of Needles Electric Department is requesting funding to purchase a new
combination wire and pole trailer and a new dump trailer to support emergency
response and routine utility maintenance operations. The department currently relies
on separate wire and pole trailers that were purchased in the early 1970s. Both
trailers have exceeded their useful life, are in poor condition, and are becoming
increasingly unreliable and costly to maintain.

During emergency situations, the existing equipment requires two separate vehicles and additional staff to
transport utility poles and wire reels to repair sites. This process is inefficient and delays response times during
power outages and other critical incidents. The proposed combination trailer will allow utility poles and wire
reels to be transported simultaneously, reducing the number of vehicles and personnel needed while
significantly improving operational efficiency and emergency response capabilities.

The new trailers are specifically designed for utility operations and will streamline the transportation of
materials to job sites, reducing setup time and allowing crews to focus on completing repairs more effectively.
Additionally, the trailers include enhanced safety features such as self-locking winches and stabilizing jacks,
which improve safety during loading, unloading, and transport. These features minimize the risk of accidents
and ensure that materials are securely handled and transported.

The purchase of this equipment will improve the reliability, efficiency, and safety of the City of Needles Electric
Department's operations and will enhance the department's ability to respond quickly to emergencies and
maintain critical electrical infrastructure for the community.

The Board of Public Utilities approved the recommended action on July 7, 2026.

Fiscal Impact: The total cost, including freight and shipping, is $51,100; sales tax of 7.75% is $3,960.25
for a total price of $55,060 to be funded by the Electric Asset Replacement Fund, which
has a balance of aproximately $3M. The vehicle registration for the trailer will be funded
by the adopted FY2027 electric O&M budget.

Environmental Impact: None

Recommended Action: Authorize the Purchase of one (1) Pole/Reel/Dump Trailer from Brooks Brothers Trailers
not to exceed $55,060, utilizing the Electric Asset Replacement Fund

Submitted By: Justin Scott, Linecrew Supervisor

City Manager Approval: Latrco o 9 W Date: 7/8/2026

Other Department Approval (when required): _ 7% 2. DcHay. corm Date: 07/08/26

Agenda Item 2.




Brooks Brothers Trailers E Sti ma t e
14] Francis Drive Date Estimate #
Troy, MO 63379 5/12/2026 744485
(636) 462-1407
Name / Address
City of Needles
Justin Scott . .
f / ec:( e
Rep Project Days Valid
IS 30

Descrlptton

Bilted Frelghi

Trailer ot

Flelght and Sh!ppmg Costs and all Assocnteci
Charges

o Tow Vehwle
13,300# Loﬂd Capam

i Leugth Ad_]nstments _5‘/32/40'

.| Cargo, Bed: 136" 'L x 70"W X 1

2| Overall Widih: 100" = '
: Bolstc! Height 45

8, 000# Tandcm 'I‘omon Dexter .Axles
12-1/4" x'3-3/8" Electric-Brakes on All Wheels
(4) Four 215/75R17 5 L_R-_H Tues

{i2" Boxt Cm]e) :
: (I)Pa:rMudFlaps RN EE

:.3 POLE BOLSTERS
ant Bolsten ‘89", W Rcmovablc Doub[e

c- ChmmeE Wlt]l 21" Stanchlons

; Center Bolster 70“W leed Double .3"‘ C Channel

L a6,20000 1

4,900,00 fea

4,900.00

460000

Subtotal

Page 1

Sales Tax {0.00)

Total
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Brooks Brothers Trailers ES tl ma te

141 Francis Drive Date Estimate #
Troy, MO 63379 5/12/2026 744485
(636) 462-1407

Name / Address

City of Needles
Justin Scott

Rep Project Days Valid

IS 30

Descr;ptlon - Qty

thh 21" Stanchmns

'HYDRAULIC POWER PACK o
14 hp KohlerGas Eng e with Elcctrlc Start and
Recoil Back Up ' i :
20. Gal[on Hydraulic Fluld Reservo:r
Spm ‘On.10 Micron Retum Filter =
2,250 psi Contmuous S

8’ GPM o

(2) ‘Two. 48" 4" Tie Rod Llﬁ Cylmders
Smgle Lever =Valvc 1‘0: Dum Opei

(l_) HD Removablc Reel Rack S
2:7/8" Reel bar with crossarm and 1ockmg coilar s

Tensmnmg Brake Assembly SR
16" x:3/4" Bronze on Alummum Brakc DISC

Shafr and: Disc..
Machmed as One Uni : : i
MI00 Series Hayes Bxake'Cal[per, 10 0{}0 lbs of e
C]ampmg, 1 Forge .7 7 : i
Easy chlaccmcnt Non Asbcstos B1ake Pads :
Available 4,100 fi, lbs Torqua
Heavy Duty Beaungs SRR

Subtotal

Sales Tax (0.00)

Total

Page 2
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Brooks Brothers Trailers ES tl ma te
141 Francis Drive Date Estimate #
Troy, MO 63379 5/12/2026 744485
(636) 462-1407
Name / Address
City of Needles
Justin Scott
Rep Project Days Valid
AL 30
Cotem | . Description. Coay |

3 1!4" Wa!l Extendablc Tongue wu h.i:

6-Position Ad;ustabEe Hltch Plate =15
2:1/2" Lunettc Eye Lo

Hooks 'nd_Anchor Shackles

6% 3" Tubular Steei A-Frame
12 000 Heavy: Duty drop!eg jack assembiy

6" X 3" Tubula: Steei Mam Frame' i
_0" 6" Recewer Tubc S

CARGO BED

FENDERS & CATWALK k .
Fabncat 178" Steel Dtamond T_ d Phth ler.
Construction i R

Subtotal

Page 3

Sales Tax {0.00)

Total
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Brooks Brothers Trailers

141 Francis Drive
Troy, MO 63379
(636) 462-1407

Name [/ Address

City of Needles
Justin Scott

Estimate

Date

Estimate #

5/12/2026

744485

Rep

Project

Days Valid

IS

30

'_:'..Descrspt:on

T Tow

(4) Four: Roli Off. Fender Guards, P1events B

amage g
to Fendms when "Wreckmg -

_Latches :
Weathe y T;ght Rubber Gask ts

12 VOLT WIRENG SYSTEM :
ICC& DOT Approved LED, nghts
Sealed Beam Rubber Mounted St0p
Marker. lehts R :
8.0, Cable ermg Loom, Clamped on _
‘with Rubber Lined Clamps .
Wiring Loom Terminated in Junct:o Boxes i
Connections. SoEdered & Sealed witil Heat Shrmlc i
Tubm}, - :
All ang 1s Ran Intemaliy Insuie Extendable
Tongue L :
36% Plgt'ul w/Electrlca! P U g Termm'lted at Junctwn
Box - : :
-Way ;
Rear Butt TUbe for, L1ght Bar Hoak Up
Bri cakaway Kit w1th Sealed Lead Actd Bqttety &
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Subtotal

Page 4

Sales Tax (0.00)

Total
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Brooks Brothers Trailers E t-
stimate
141 Francis Drive Date Estimate #
Troy, MO 63379 5/12/2026 744485
(636) 462-1407
Name / Address
City of Needles
Justin Scott
Rep Project Days Valid
I8 30
_'Eraller_:s Completely Sandb[asted
‘Seams are Sealed with Paintable Canlk -~
Rust Plohib]tlve Two-Pdrt Epoxy Polyamldc Purnez
Two—Palt Acrylic Polymcthane Topcoats = = White. "
All Attachments Painted before Asscmbly &
Tnstalled with Serviceable Fasteners 7~
Subtotal $51,100.00
Total $51,100.00

Page 5
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City of Needles, California
Request for City Council Action

CITY COUNCIL [ ] NPUA 1 HACN D4 Reguiar [} Special

Meeting Date: July 14, 2026
Title: WARRANTS
Background: N/A
Fiscal Impact: See aitached Warrant Registers
Environmental Impact: N/A

Recommendation: Approve the Warrant Registers through July 14, 2026
*Does not include most current check payroil run

Submitted By: Mark C. DeMay, CGFM, Director of Finance

)

City Manager Approval:

Other Department Approval (when required): Date:

Agenda Item 3.




CITY OF NEEDLES CITY COUNCIL
WARRANT SUMMARY TOTALS FOR MAY 31, 2026 ACH

05/31/26 ACH FUND AMT. YTD ACTUAL |BUDGET FY-25/26
FUND 101 GENERAL FUND $ -
101.1015.412 CITY ATTORNEY $ - $ 59,5622.20 | $ 80,000.00
101.1020.413 CITY MANAGER $ - $ 219,755.08 | § 239,758.00
101.1025.415 FINANCE DEPT. $ = $ 967,514.02 | §  1,194,656.00
101.1030.414 CITY CLERK/COUNCIL/MAYOR $ B LS 245,570.32 | § 262,348.00
101.1035.416 PLANNING /ZONING $ z $ 195,381.59 | § 264,816.00
101.1040.417 ENGINEERING $ - $ 200,687.32 | § 292,201.00
101.1060.410 COMMUNITY PROMOTIONS $ = $ 87,905.29 | § 106,875.00
101.1070.410 SENIOR CENTER $ - $ 475,717.67 | § 85,440.00
101.2010.421 SHERIFF $ - $  3,890,099.96 | $ 4,149,969.00
101.2020.423 ANIMAL SHELTER/CONTROL $ 5 $ 268,095.64 | $ 344,967.00
101.2025.424 BULDING & SAFETY $ = $ 238,024.67 | § 458,902.00
101.2030.423 CODE ENFORCEMENT $ - $ 383,800.51 | $ 619,611.00
101.3010.431 PUBLIC WORKS $ = $ 660,829.83 | $ 772,393.00
101.4730.472 SANITATION $ = $ 159,850.51 | $ 175,673.00
101.5770.452. AQUATICS $ - $ 224,316.35 | $ 322,940.00
101.5772.452 PARKS $ = $ 753,938.97 | $ 946,980.00
101.5773.452 JACK SMITH PARK MARINA $ = $ 110,040.71 | $ 164,115.00
101.5774.452 RECREATION $ = $ 354,433.16 | $ 454,046.00
GENERAL FUND TOTAL ALL GF DEPARTMENTS $ = $ 949548380 [% 10,935,690.00
FUND 102 GEN. FUND CAPITAL PROJECT $ - $ 606,699.83 | $  1,000,000.00
FUND 205 CDBG $ - $ 7,238.00 | $ 7,900.00
FUND 206 CEMETERY $ - $ 216,454.41 | $ 266,055.00
FUND 208 CALTRANS GRANTS $ = $ = $ =
FUND 210 SPECIAL GAS TAX $ z $ 131,714.00 | $ 643,684.00
FUND 213 DEPT OF HOUSE. & COMM DEVL $ - 3 - $ -
FUND 214 SANBAG NEW LOCAL MEAS | $ = $ = $ 800,000.00
FUND 225 COPS-AB 3229 SUPPLEMENTAL $ - 3 273,122.13 [ § 283,450.00
FUND 227 HAZARD MITIGATION $ = $ 8,200.00 | $ 15,000.00
FUND 233 JACK SMITH PARK MARINA $ * $ = $ =
FUND 238 STATE RECREATION GRANTS $ - $ - $ -
FUND 239 CA.CONSERV RECYLING GRANT $ S $ = $ 18,227.00
FUND 243 ACTIVE TRANSPORT PROGRAM 3 - $ 237,488.10 | $  1,858,995.00
FUND 270 REDEVELOPMENT AGENCY $ = $ = $ =
FUND 470 RDA CAP PROJ.LOW & MOD. $ = $ 56,726.77 | $ 56,726.00
FUND 501 NPUA $ = $ 1,934,02847 | $  2,550,503.00
FUND 502 WATER DEPARTMENT $ e $ 1913456.90|% 2376,734.00
FUND 503 WASTEWATER DEPARTMENT $ - $ 102879587 |$ 1,396,598.00
FUND 505 SANITATION $ = $ 1,508,00589 |$ 1,827,015.00
FUND 506 ALL AMERICAN CANAL PROJ. $ - $ 1,130,608.46 | $  1,246,800.00
FUND 507 GOLF FUND $ - 3 -
FUND 507-5761-453 |GOLF MAINTENANCE DEPARTMENT | § = $ 650,960.29 | $ 665,673.00
FUND 507-5762-454 |GOLF PRO SHOP DEPARTMENT $ 4,090.48 $ 919,250.27 | § 458,231.00
FUND 507 GOLF FUND TOTAL $ 4,090.48 [$  1,570,210.56
FUND 508 CUST.SVC/UT BUSINESS OFFICE $ - $ 391,67268 | $ 495,827.00
FUND 509 MIS $ = $ 340,194.50 | $ 358,200.00
FUND 510 ADMIN. FACILITY $ = $ 297,362.47 | $ 364,253.00
FUND 511 FLEET MANAGEMENT $ - $ 241,968.10 | $ 306,904.00
FUND 512 VEHICLE REPLACEMENT $ 8,936.36 [ § 2,658.99 | $ -
FUND 520 SR DIAL A RIDE $ i $ 77,092.06 | $ 629,992.00
FUND 522 FT MOHAVE/BULLHEAD SHUTLE $ = $ 2540083 | § 55,211.00
FUND 525 NEEDLES AREA TRANSIT (NAT) $ - $ 405,060.09 | $ 16,838.00
FUND 575 HOUSING $ = $ 117837813 [$ 1,107,428.00
FUND 580 ELECTRIC 3 1,970,796.12 | §  9,865,308.80 [ $ 12,909,933.00
FUND 581 NPUA CAPITAL ELECTRIC $ = $ 415,768.02 | § 573,000.00
FUND 582 NPUA CAPITAL WATER $ r $ 206475136 |% 1,850,000.00
FUND 583 NPUA CAPITAL WASTEWATER $ - $ 35,355.73 | $ =
FUND 650 IMPACT FEES NORTH NEEDLES $ = $ = $ -
FUND 651 IMPACT FEES SOUTH AREAS $ s $ = $ =
TOTAL ALL FUNDS & DEPARTMENTS $ 1,983,822.96 | § 35,459,204.95 | § 45,074,867.00

| certify that the expenditures/purchases to be paid by the warrants on this list have complied with the provisions of the City Code Chapter

8, Artigle Il, Purchasing; and further, the fund cover these purchases/expenditures, as City Audited, are inc
(2 pr ) Pche ARIPery 5//9/76
i i i nager Date Finance Department O ' Date

Date
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CITY OF NEEDLES CITY COUNCIL

WARRANT SUMMARY TOTALS FOR JUNE 24, 2026

6/24/2026 FUND AMT. YTD ACTUAL _ [BUDGET FY-25/26
FUND 101 GENERAL FUND $ =
101.1015.412 CITY ATTORNEY $ % $ 66,322.20 | § 80,000.00
101.1020.413 CITY MANAGER 3 & $ 225,893.87 | § 239,758.00
101.1025.415 FINANCE DEPT. $ - $ 1,002,496.09 | § 1,194,656.00
101.1030.414 CITY CLERK/COUNCIL/MAYOR $ - $ 251,236.06 | $ 262,348.00
101.1035.416 PLANNING /ZONING $ - 3 202,249.93 | $ 264,816.00
101.1040.417 ENGINEERING $ 5 $ 221,202.70 | $ 292,201.00
101.1060.410 COMMUNITY PROMOTIONS $ - $ 104,555.42 | § 106,875.00
101.1070.410 SENIOR CENTER $ i $ 72,217.56 | $ 85,440.00
101.2010.421 SHERIFF $ - $§ 421560213 [§ 4,149,969.00
101.2020.423 ANIMAL SHELTER/CONTROL $ s $ 274,112.32 [ § 344,967.00
101.2025.424 BULDING & SAFETY $ = $ 244,032.01 | § 458,902.00
101.2030.423 CODE ENFORCEMENT $ = $ 397,148.41 | § 619,611.00
101.3010.431 PUBLIC WORKS $ & $ 695,733.88 | § 772,393.00
101.4730.472 SANITATION $ = $ 168,085.93 | § 176,673.00
101.6770.452. AQUATICS $ 497.85 3 23583711 | § 322,940.00
101.56772.452 PARKS $ - $ 797,938.49 | § 946,980.00
101.5773.452 JACK SMITH PARK MARINA $ 60.00 $ 112,674.29 | § 164,115.00
101.5774.452 RECREATION $ o3 3 367,011.96 | § 454,046.00
GENERAL FUND TOTAL ALL GF DEPARTMENTS $ 55785 % 9653,350.36 | $ 10,935,690.00
FUND 102 GEN. FUND CAPITAL PROJECT $ - $ 609,577.33 | $  1,000,000.00
FUND 205 CDBG $ - $ 7,896.00 | § 7,900.00
FUND 206 CEMETERY $ - $ 226,951.22 | § 266,055.00
FUND 208 CALTRANS GRANTS $ G $ - $ -
FUND 210 SPECIAL GAS TAX $ - $ 143,688.00 | § 643,684.00
FUND 213 DEPT OF HOUSE. & COMM DEVL $ - $ ¥ $ =
FUND 214 SANBAG NEW LOCAL MEAS | $ - § 800,000.00 | $ 800,000.00
FUND 225 COPS-AB 3229 SUPPLEMENTAL $ - $ 282,689.23 | § 283,450.00
FUND 227 HAZARD MITIGATION 3 - $ 8,20000 | % 15,000.00
FUND 233 JACK SMITH PARK MARINA $ $ % 5 =
FUND 238 STATE RECREATION GRANTS $ = $ a $ 3
FUND 239 CA.CONSERYV RECYLING GRANT $ = $ 1,016.23 [ § 18,227.00
FUND 243 ACTIVE TRANSPORT PROGRAM $ - $ 271633.86 | § 1,858,995.00
FUND 270 REDEVELOPMENT AGENCY $ - $ - $ -
FUND 470 RDA CAP PROJ.LOW & MOD. $ = $ 56,726.77 | $ 56,726.00
FUND 501 NPUA $ - $ 15126,24162 [ $  2,550,503.00
FUND 502 WATER DEPARTMENT $ $ 202641518 |$ 2,376,734.00
FUND 503 WASTEWATER DEPARTMENT $ = $§ 112712403 |% 1,396,598.00
FUND 505 SANITATION $ g $ 150928305 |% 1827015.00
FUND 506 ALL AMERICAN CANAL PROJ. $ - $ 1,132.898.08 [ § 1,246,800.00
FUND 507 GOLF FUND = $ =
FUND 507-5761-453 |GOLF MAINTENANCE DEPARTMENT - $ 684,616.86 | $ 665,673.00
FUND 507-5762-454 |GOLF PRO SHOP DEPARTMENT - $ 934,860.16 [ § 458,231.00
FUND 507 GOLF FUND TOTAL $ - $ 1619477.02
FUND 508 CUST.SVC/UT BUSINESS OFFICE $ - $ 394,341.05 [ § 495,827.00
FUND 509 MIS $ - $ 358,040.53 | § 358,200.00
FUND 510 ADMIN. FACILITY 5 23427 | § 314,327.75 [ § 364,253.00
FUND 511 FLEET MANAGEMENT $ - $ 24534812 | § 306,904.00
FUND 512 VEHICLE REPLACEMENT $ - $ 2,658.99 | § -
FUND 520 SR DIAL A RIDE $ - $ 97,602.90 | § 629,992.00
FUND 522 FT MOHAVE/BULLHEAD SHUTLE $ - $ 28,277.93 | § 55,211.00
FUND 525 NEEDLES AREA TRANSIT (NAT) $ - $ 444,151.65 | § 16,838.00
FUND 575 HOUSING $ - $ 128609815 [% 1,107,428.00
FUND 580 ELECTRIC $ = $ 10,101,150.43 | § 12909,833.00
FUND 581 NPUA CAPITAL ELECTRIC $ E $ 415,768.02 | § 573,000.00
FUND 582 NPUA CAPITAL WATER 5 = $ 234366965 |% 1,850,000.00
FUND 583 NPUA CAPITAL WASTEWATER $ = $ 35,355.73 | § =
FUND 650 IMPACT FEES NORTH NEEDLES $ = $ e $ -
FUND 651 IMPACT FEES SOUTH AREAS $ = $ 559091 1% z
TOTAL ALL FUNDS & DEPARTMENTS $ 79212 | § 50,675449.78 | § 45,074,867.00

| certify that the expenditures/purchases to be paid by the warrants on this list have complied with the provisions of the City Code Chapter
8, Article I, Purchasing; and further, the funds to cover these purchases/expenditures, as City Audited, are inc

Date

6-22

7- 722

'773.5%2/32, Ae I s

o/

Finance Department /‘/

Date
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CITY OF NEEDLES CITY COUNCIL

WARRANT SUMMARY TOTALS FOR JUNE 25, 2026

6/25/2026 FUND AMT. YTD ACTUAL _[BUDGET FY-25/26

FUND 101 GENERAL FUND $ 27,144.82
101.1015.412 CITY ATTORNEY $ - $ 65,322.20 [ § 80,000.00
101.1020.413 CITY MANAGER $ 2,348.63 $ 228,038.19 | § 239,758.00
101.1025.415 FINANCE DEPT. $ 15,112.11 $ 1,006,120.94 | $ 1,194,656.00
101.1030.414 CITY CLERK/ICOUNCIL/MAYOR 3 8,072.70 3 258,726.81 | $ 262,348.00
101.1035.416 PLANNING /ZONING $ 4,053.76 $ 201,500.84 | $ 264,816.00
101.1040.417 ENGINEERING $ 10,084.63 $ 223,996.83 | $ 292,201.00
101.1060.410 COMMUNITY PROMOTIONS $ 8,787.46 $ 106,315.42 | § 106,875.00
101.1070.410 SENIOR CENTER $ 1,649.74 $ 72,219.56 | § 85,440.00
101.2010.421 SHERIFF $ 770.95 $ 421560213 |$§ 4,149,969.00
101.2020.423 ANIMAL SHELTER/CONTROL $ 4,613.70 $ 27448489 | $ 344,967.00
101.2025.424 BULDING & SAFETY $ 6,519.54 $ 244972.23 | § 458,902.00
101.2030.423 CODE ENFORCEMENT $ 6,865.756 $ 398,361.86 | $ 619,611.00
101.3010.431 PUBLIC WORKS $ 19,010.06 $ 702,909.68 | $ 772,393.00
101.4730.472 SANITATION $ 411.57 3 168,497.50 | § 175,673.00
101.5770.452. AQUATICS $ 9,990.81 3 237,312.20 | § 322,940.00
101.6772.452 PARKS 3 25,199.36 $ 806,428.41 | § 946,980.00
101.5773.452 JACK SMITH PARK MARINA $ 1,352.40 3 113,602.21 | § 164,115.00
101.5774.452 RECREATION 3 13,580.54 $ 370,588.39 | $ 454,046.00

GENERAL FUND TOTAL ALL GF DEPARTMENTS $ 165,568.563 | $  9,695,000.29 | $ 10,935,690.00
FUND 102 GEN. FUND CAPITAL PROJECT 3 287750 [ § 609.577.33 | $§ 1,000,000.00
FUND 205 CDBG $ k $ 7,896.00 | $ 7,900.00
FUND 206 CEMETERY 3 12,027.04 | $ 22987343 [ § 266,055.00
FUND 208 CALTRANS GRANTS $ 5 $ > ) 3
FUND 210 SPECIAL GAS TAX 3 - $ 143,688.00 | $ 643,684.00
FUND 213 DEPT OF HOUSE. & COMM DEVL $ = $ 3 $ o
FUND 214 SANBAG NEW LOCAL MEAS | $ = $ 800,000.00 | $ 800,000.00
FUND 225 COPS-AB 3229 SUPPLEMENTAL 3 s $ 282,689.63 | $ 283,450.00
FUND 227 HAZARD MITIGATION $ - $ 8,200.00 | $ 15,000.00
FUND 233 JACK SMITH PARK MARINA $ = $ = $ =
FUND 238 STATE RECREATION GRANTS $ = $ = $ =
FUND 239 CA.CONSERV RECYLING GRANT $ - $ 1,016.23 | $ 18,227.00
FUND 243 ACTIVE TRANSPORT PROGRAM 3 42,668.25 | § 280,156.35 | $  1,858,995.00
FUND 270 REDEVELOPMENT AGENCY $ = $ - 5 %
FUND 470 RDA CAP PROJ.LOW & MOD. $ - $ 56,726.77 | $ 56,726.00
FUND 501 NPUA $ - $ 15,126,24162 | § 2,550,503.00
FUND 502 WATER DEPARTMENT $ 63,646.35 [ $§  2,065466.50 | § 2,376,734.00
FUND 503 WASTEWATER DEPARTMENT $ 1784115 [ §  1,134,391.09 | §  1,396,598.00
FUND 505 SANITATION $ 117,03481|¢% 166186155]|% 1827,015.00
FUND 506 ALL AMERICAN CANAL PROJ. $ 1,180.74 | §  1,133,557.50 [ §  1,246,800.00
FUND 507 GOLF FUND $ - $ #
FUND 507-5761-453 |GOLF MAINTENANCE DEPARTMENT | § 28,046.02 $ 686,118.03 | $ 665,673.00
FUND 507-5762-454 |GOLF PRO SHOP DEPARTMENT $ 28,868.756 $ 949,774.37 [ § 458,231.00
FUND 507 GOLF FUND TOTAL $ 56,914.77 | §  1,635,892.40
FUND 508 CUST.SVC/UT BUSINESS OFFICE $ 6,5669.48 | § 398,734.07 [ § 485,827.00
FUND 509 MIS $ 840023 | $ 358,040.53 [ $ 358,200.00
FUND 510 ADMIN. FACILITY $ 36,12492 | § 337,040.75 [ § 364,253.00
FUND 511 FLEET MANAGEMENT $ 6,21385 | § 248,827.90 | $ 306,904.00
FUND 512 VEHICLE REPLACEMENT § = $ 265899 | § -
FUND 520 SR DIAL A RIDE $ 590000 | % 97,502.90 | § 629,992.00
FUND 522 FT MOHAVE/BULLHEAD SHUTLE $ = $ 2827793 | § 55,211.00
FUND 525 NEEDLES AREA TRANSIT (NAT) $ 100.00 | § 444,148.65 | § 16,838.00
FUND 575 HOUSING 3 21,236.65 [ $  1,290,382.05|% 1,107,428.00
FUND 580 ELECTRIC $ 52,807.25 | $§ 10,115,889.77 [ $ 12,909,933.00
FUND 581 NPUA CAPITAL ELECTRIC $ - $ 415,768.02 | § 573,000.00
FUND 582 NPUA CAPITAL WATER $ - § 234366965 |% 1,850,000.00
FUND 583 NPUA CAPITAL WASTEWATER $ = $ 35355.73 | § =
FUND 650 IMPACT FEES NORTH NEEDLES $ = $ = $ -
FUND 651 IMPACT FEES SOUTH AREAS $ 207.50 [ § 559091 | § ‘

TOTAL ALL FUNDS & DEPARTMENTS $ 617,309.02 | $ 50,994,122.54 | § 45,074,867.00

| certify that the expenditures/purchases to be paid by the warrants on this list have complied with the provisions of the City Code Chapter

8, Article Il, Purchasing; and further, the funds to cover these purchases/expenditures, as City Audited, are inc

Patrcck O) Whartznez 718/2026 Pirk Qe 7 = Cl/ J 7/; ¢
Patrick Martinez, C%Manager & Date Finance Depaﬁmené_/ Date
e oZ=2¢
Date
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CITY OF NEEDLES CITY COUNCIL

WARRANT SUMMARY TOTALS FOR JUNE 29, 2026/ACH

6/29/2026/ACH FUND AMT. YTD ACTUAL |BUDGET FY-25/26
FUND 101 GENERAL FUND $ 58.31
101.1015.412 CITY ATTORNEY $ 6.56 $ 4115440 $ 80,000.00
101.1020.413 CITY MANAGER $ 116.52 $ 160,933.25 [ § 239,758.00
101.1025.415 FINANCE DEPT. $ 81.00 $ 666,135.35 [ $§  1,194,656.00
101.1030.414 CITY CLERK/ICOUNCIL/MAYOR $ 176.71 $ 182,387.72 | § 262,348.00
101.1035.416 PLANNING /ZONING $ 100.00 $ 14414147 | $ 264,816.00
101.1040.417 ENGINEERING $ 21.70 $ 147,073.55 | § 292,201.00
101.1060.410 COMMUNITY PROMOTIONS $ - $ 43,909.61 | $ 106,875.00
101.1070.410 SENIOR CENTER $ - $ 51,729.63 | $ 85,440.00
101.2010.421 SHERIFF $ - $ 284826712 [$  4,149,969.00
101.2020.423 ANIMAL SHELTER/CONTROL $ s $ 190,988.28 [ § 344,967.00
101.2025.424 BULDING & SAFETY $ 202.21 $ 175,744.09 | $ 458,902.00
101.2030.423 CODE ENFORCEMENT $ 297.34 $ 288,804.37 | § 619,611.00
101.3010.431 PUBLIC WORKS $ - $ 46520279 | § 772,393.00
101.4730.472 SANITATION $ - $ 116,805.17 [ $ 175,673.00
101.5770.452. AQUATICS $ - $ 170,766.30 | $ 322 940.00
101.5772.452 PARKS $ - $ 546,823.39 | § 946,980.00
101.5773.452 JACK SMITH PARK MARINA $ - $ 77,918.39 | § 164,115.00
101.5774.452 RECREATION $ 434.08 $ 258,826.49 | $ 454,046.00
GENERAL FUND TOTAL ALL GF DEPARTMENTS $ 1,494.43 | $ 6,577,611.37 | $ 10,935,690.00
FUND 102 GEN. FUND CAPITAL PROJECT $ - 15 22552 | $  1,000,000.00
FUND 205 CDBG $ - |3 5,264.00 | $ 7,900.00
FUND 206 CEMETERY $ - 1% 155,837.75 [ § 266,055.00
FUND 208 CALTRANS GRANTS $ - |3 - 1% -
FUND 210 SPECIAL GAS TAX $ - |s 95,792.00 | § 643,684.00
FUND 213 DEPT OF HOUSE. & COMM DEVL $ - $ - $ -
FUND 214 SANBAG NEW LOCAL MEAS | $ - |s 74,349.38 | § 800,000.00
FUND 225 COPS-AB 3229 SUPPLEMENTAL $ - $ 238,800.20 | $ 283,450.00
FUND 227 HAZARD MITIGATION $ - $ 8,200.00 | $ 15,000.00
FUND 233 JACK SMITH PARK MARINA $ - |3 - $ -
FUND 238 STATE RECREATION GRANTS $ - | % - 13 -
FUND 239 CA.CONSERV RECYLING GRANT $ - |9 - $ 18,227.00
FUND 243 ACTIVE TRANSPORT PROGRAM $ 422.00 | 214,151.04 [ $  1,858,995.00
FUND 270 REDEVELOPMENT AGENCY $ - 1% - $ -
FUND 470 RDA CAP PROJ.LOW & MOD. $ - 1% 56,726.77 | $ 56,726.00
FUND 501 NPUA $ - |$ 1,83576163|% 2,550,503.00
FUND 502 WATER DEPARTMENT $ 436143 |$ 141581823 |$ 2,376,734.00
FUND 503 WASTEWATER DEPARTMENT $ 683.19 | $ 795,664.57 | $  1,396,598.00
FUND 505 SANITATION $ - |$ 1,08280719[% 1,827,015.00
FUND 506 ALL AMERICAN CANAL PROJ. $ - |$ 1,078428.00[$ 1,246,800.00
FUND 507 GOLF FUND $ - $ -
FUND 507-5761-453 |GOLF MAINTENANCE DEPARTMENT | § 144.55 $ 479,30642 | § 665,673.00
FUND 507-5762-454 |GOLF PRO SHOP DEPARTMENT $ 4,883.36 $ 553,535.62 | $ 458,231.00
FUND 507 GOLF FUND TOTAL $ 502791 | § 1,032,842.04
FUND 508 CUST.SVC/UT BUSINESS OFFICE $ 81.00 | $ 278,922.79 | $ 495,827.00
FUND 509 MIS $ - 1% 236,389.37 | § 358,200.00
FUND 510 ADMIN. FACILITY $ - 18 114,853.26 [ § 364,253.00
FUND 511 FLEET MANAGEMENT $ - |3 178,374.80 [ $ 306,904.00
FUND 512 VEHICLE REPLACEMENT $ (2,749.94)| $ 2,658.99 | $ -
FUND 520 SR DIAL A RIDE $ - | 53,548.87 | $ 629,992.00
FUND 522 FT MOHAVE/BULLHEAD SHUTLE $ - 1s 16,856.79 | $ 55,211.00
FUND 525 NEEDLES AREA TRANSIT (NAT) $ - |s 288,778.79 [ $ 16,838.00
FUND 575 HOUSING $ - |s 909,481.56 | $  1,107,428.00
FUND 580 ELECTRIC $ 66,234.81 | $ 6,626,330.42 | $ 12,909,933.00
FUND 581 NPUA CAPITAL ELECTRIC $ - 1S 415,768.02 | § 573,000.00
FUND 582 NPUA CAPITAL WATER $ - |$ 144574463[$  1,850,000.00
FUND 583 NPUA CAPITAL WASTEWATER $ - |3 19,327.23 | $ -
FUND 650 IMPACT FEES NORTH NEEDLES $ - 1% - 1% -
FUND 651 IMPACT FEES SOUTH AREAS $ - $ - $ -
TOTAL ALL FUNDS & DEPARTMENTS $ 75,654.83 | $§ 25,255405.21 | § 45,074,867.00

I certify that the expenditures/purchases to be paid by the warrants on this list have complied with the provisions of the City Code Chapter

\u'(—w AL (\{hm (¥ "Ilf?t@
i inez, City Manager Date
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CITY OF NEEDLES CITY COUNCIL

WARRANT SUMMARY TOTALS FOR JULY 01, 2026

7/1/2026 FUND AMT. YTD ACTUAL _ |BUDGET FY-25/26
FUND 101 GENERAL FUND $ -
101.1015.412 CITY ATTORNEY $ = $ = $ 80,000.00
101.1020.413 CITY MANAGER $ = $ = $ 239,758.00
101.1025.415 FINANCE DEPT. $ 696.40 $ = $ 1,194,656.00
101.1030.414 CITY CLERK/ICOUNCIL/MAYOR $ 266.80 $ - $ 262,348.00
101.1035.416 PLANNING /ZONING $ 1,639.64 $ - $ 264,816.00
101.1040.417 ENGINEERING $ 1,677.86 $ - $ 292,201.00
101.1060.410 COMMUNITY PROMOTIONS $ - $ - $ 106,875.00
101.1070.410 SENIOR CENTER $ 1,400.74 $ = $ 85,440.00
101.2010.421 SHERIFF $ 766.40 $ - $ 4,149,969.00
101.2020.423 ANIMAL SHELTER/CONTROL $ 919.72 $ - $ 344,967.00
101.2025.424 BULDING & SAFETY $ 3,907.88 $ = $ 458,902.00
101.2030.423 CODE ENFORCEMENT $ 1,668.09 $ - $ 619,611.00
101.3010.431 PUBLIC WORKS $ 1,524.58 $ = $ 772,393.00
101.4730.472 SANITATION $ = $ = $ 175,673.00
101.5770.452. AQUATICS $ 306.11 $ - $ 322,940.00
101.5772.452 PARKS $ 473.67 $ = $ 946,980.00
101.6773.452 JACK SMITH PARK MARINA $ = $ — $ 164,115.00
101.5774.452 RECREATION $ 3,832.15 $ - $ 454,046.00
GENERAL FUND TOTAL ALL GF DEPARTMENTS $ 18,780.04 | § = $ 10,935,690.00
FUND 102 GEN. FUND CAPITAL PROJECT $ = $ = $ 1,000,000.00
FUND 205 CDBG $ - $ - $ 7,900.00
FUND 206 CEMETERY $ 3,633.02 | $ - $ 266,055.00
FUND 208 CALTRANS GRANTS $ - $ z $ =
FUND 210 SPECIAL GAS TAX $ 2 $ - $ 643,684.00
FUND 213 DEPT OF HOUSE. & COMM DEVL $ = $ = $ =
FUND 214 SANBAG NEW LOCAL MEAS | $ : $ - $ 800,000.00
FUND 225 COPS-AB 3229 SUPPLEMENTAL $ - $ - $ 283,450.00
FUND 227 HAZARD MITIGATION $ & $ - $ 15,000.00
FUND 233 JACK SMITH PARK MARINA $ - $ - 3 -
FUND 238 STATE RECREATION GRANTS $ - $ - $ -
FUND 239 CA.CONSERV RECYLING GRANT $ = $ - $ 18,227.00
FUND 243 ACTIVE TRANSPORT PROGRAM $ - $ - $  1,858,995.00
FUND 270 REDEVELOPMENT AGENCY $ = $ = $ =
FUND 470 RDA CAP PROJ.LOW & MOD. $ = $ - $ 56,726.00
FUND 501 NPUA $ 711.56 | $ = $ 2,550,503.00
FUND 502 WATER DEPARTMENT $ 453769 | $ 106.00 | $§  2,376,734.00
FUND 503 WASTEWATER DEPARTMENT $ 43640 | $ = $ 1,396,598.00
FUND 505 SANITATION $ - $ - $§ 1,827,015.00
FUND 506 ALL AMERICAN CANAL PROJ. $ - $ = $  1,246,800.00
FUND 507 GOLF FUND $ - $ -
FUND 507-5761-453 |GOLF MAINTENANCE DEPARTMENT | § 3,032.16 $ - $ 665,673.00
FUND 507-5762-454 |GOLF PRO SHOP DEPARTMENT $ 6,906.67 $ 3,000.00 | $ 458,231.00
FUND 607 GOLF FUND TOTAL $ 9,938.83 | § 3,000.00
FUND 508 CUST.SVC/UT BUSINESS OFFICE $ 1184 | § - $ 495,827.00
FUND 509 MIS $ = $ = $ 358,200.00
FUND 510 ADMIN. FACILITY $ 2333821 % 1,709.15 [ § 364,253.00
FUND 511 FLEET MANAGEMENT $ 867.75 | $ - $ 306,904.00
FUND 512 VEHICLE REPLACEMENT $ = $ = $ =
FUND 520 SR DIAL A RIDE $ = $ - $ 629,992.00
FUND 522 FT MOHAVE/BULLHEAD SHUTLE $ = $ - $ 55,211.00
FUND 525 NEEDLES AREA TRANSIT (NAT) $ - $ - $ 16,838.00
FUND 575 HOUSING $ 2,186.06 | $ = $ 1,107,428.00
FUND 580 ELECTRIC $ 27,196.52 | § (559,415.28)| $ 12,909,933.00
FUND 581 NPUA CAPITAL ELECTRIC $ = $ = $ 573,000.00
FUND 582 NPUA CAPITAL WATER $ 278,955.33 | § = $ 1,850,000.00
FUND 583 NPUA CAPITAL WASTEWATER $ z $ = $ 5
FUND 650 IMPACT FEES NORTH NEEDLES $ = $ = $ =
FUND 651 IMPACT FEES SOUTH AREAS - $ - $ -
TOTAL ALL FUNDS & DEPARTMENTS $ 370,593.25 | $ (554,600.13)( $ 45,074,867.00

I certify that the expenditures/purchases to be paid by the warrants on this list have complied with the provisions of the City Code Chapter

Article I, Purchasing; and further, the funds to cover these purchases/expenditures, as City Audited, are inc

gy Ml 2k D P Yo/
Patrick Martinez, City Manager Date Finance Department L Date
Fgrat
er, City Treasurer Date
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MINUTES

REGULAR MEETING OF THE CITY COUNCIL
NEEDLES PUBLIC UTILITY AUTHORITY HOUSING
AUTHORITY CITY OF NEEDLES CITY OF
NEEDLES, CALIFORNIA

COUNCIL CHAMBERS, 1111 BAILEY AVENUE

TUESDAY, JUNE 23, 2026 - COUNCIL EXECUTIVE SESSION - 5:00 PM - CITY COUNCIL MEETING - 6:00 PM

CALL TO ORDER - Mayor Jernigan called the meeting to order at 5:00 PM
ROLL CALL

PRESENT

Council Member Larry Ford

Council Member Jamie McCorkle

Vice Mayor Ellen Campbell - arrived at 5:02 PM

Mayor Janet Jernigan

Council Member Tona Belt

Council Member Henry Longbrake

Council Member JoAnne Pogue

PUBLIC COMMENTS PERTAINING TO THE EXECUTIVE SESSION - None
RECESSED TO EXECUTIVE SESSION - 5:01 pm
EXECUTIVE SESSION

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS - Pursuant to Government Code section 54956.8
Property within Final Tract Map Rustic Acres #5 Negotiator: Patrick Martinez, City Manager or designee
Negotiating Parties: Lane Stromberg; Under Negotiation: Price and terms of payment

No reportable action

b. Conference with labor negotiators pursuant to government code section 54957.6. Agency designated
representatives: Mayor Janet Jernigan, Vice Mayor Ellen Campbell, and Council Member Henry Longbrake.
Unrepresented Employee: City Clerk

No reportable action

c. Conference with labor negotiators pursuant to government code section 54957.6. Agency designated
representatives: Mayor Janet Jernigan, Vice Mayor Ellen Campbell, and Council Member Henry Longbrake.
Unrepresented Employee: City Manager

This item was removed and no action or discussion took place on this matter

CALL TO ORDER - Mayor Jernigan called the meeting to order at 6:02 pm
ROLL CALL - All present as noted above

EXECUTIVE SESSION REPORT - given by Deputy City Attorney Lena Wade as noted above
PLEDGE OF ALLEGIANCE - led by Mayor Jernigan
INVOCATION - given by Vice Mayor Campbell

APPROVAL OF AGENDA
Vice Mayor Campbell made a motion, seconded by Council Member Ford, to approve the agenda.
Motion carried by the following roll call vote:

Ayes: Ford, McCorkle, Campbell, Pogue Belt, Longbrake
Noes: None

Absent: None

Abstain: None

CONFLICT OF INTEREST - None

CORRESPONDENCE - None
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INTRODUCTIONS - Mayor Jernigan acknowledged former Council Member Tim Terral in attendance.
CITY ATTORNEY - PARLIAMENTARY PROCEDURES given by Deputy City Attorney Lena Wade
PUBLIC APPEARANCE

Jared Johnston announce the upcoming Eagles free kids swimming event at the Recreation Center

Wayne Colburn announced that River Communities Coalition will be hosting a rummage sale July 31 — August 1
Tim Terral, representing the Chamber of Commerce, announced the fireworks stand and passed out flyers
Nancy Greenwood complained about the lack of signage in Needles

PRESENTATION

1. Dr. Mary McNeil gave an update on the Needles Chamber of Commerce Business Directory Sign Program

PUBLIC HEARING

2. City of Needles, Needles Public Utility Authority (NPUA), & Housing Authority of the City of Needles (HACN)
Public Hearing on the Proposed Budgets for Fiscal Year 2026-2027; and, approval of Resolutions 2026-23, 06-
23-2026-NPUA, and 2026-15-HACN adopting the Fiscal Year 2026-2027 Annual Operating and Capital
Budgets

City Manager Martinez gave staff report

Council had no questions

Mayor Jernigan opened public comment at 6:15 pm
No Public Comment

Mayor Jernigan closed public comment at 6:15 pm

Vice Mayor Campbell made a motion, seconded by Council Member McCorkle, to adopt City of Needles, Needles
Public Utility Authority (NPUA), & Housing Authority of the City of Needles (HACN) Resolutions 2026-23, 06-23-2026-
NPUA, and 2026-15-HACN adopting the Fiscal Year 2026-2027 Annual Operating and Capital Budgets.

Motion carried by the following roll call vote:

Ayes: Ford, McCorkle, Campbell, Pogue, Belt, Longbrake
Noes: None

Absent: None

Abstain: None

3. Adopt Resolution 2026-25 calling for the holding of a General Municipal Election to be held on Tuesday,
November 3, 2026, for the election of certain officers as required by the provisions of the Charter and
requesting the Board of Supervisors of the County of San Bernardino to consolidate a General Municipal
Election, with the Statewide General Election to be held on that date pursuant to 810403 of the Elections Code

City Manager Martinez gave staff report

Council had no questions

Mayor Jernigan opened public comment at 6:17 pm
No Public Comment

Mayor Jernigan closed public comment at 6:17 pm

Vice Mayor Campbell made a motion, seconded by Council Member Ford, to Adopt Resolution 2026-25 calling for the
holding of a General Municipal Election to be held on Tuesday, November 3, 2026, for the election of certain officers
as required by the provisions of the Charter and requesting the Board of Supervisors of the County of San Bernardino
to consolidate a General Municipal Election, with the Statewide General Election to be held on that date pursuant to
§10403 of the Elections Code

Motion carried by the following roll call vote:

Ayes: Ford, McCorkle, Campbell, Pogue, Belt, Longbrake
Noes: None

Absent: None

Abstain: None

COUNCIL CONSENT CALENDAR
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Council Member Longbrake pulled items 6 and 7

Council Member Pogue made a motion, seconded by Council Member Longbrake, to approve Consent Calendar
items 4 through 5

Motion carried by the following roll call vote:

Ayes: Ford, McCorkle, Campbell, Pogue Belt, Longbrake
Noes: None

Absent: None

Abstain: None

4. Approved the Warrants Register through June 23, 2026
5. Approved the Minutes of June 9, 2026
PULLED ITEMS

6. Authorize the Mayor to execute a Letter of Support for River Communities Coalition's USDA Rural Business
Development Grant application

City Manager Martinez gave staff report
Council had no questions

Mayor Jernigan opened public comment at 6:20 pm
No Public Comment

Mayor Jernigan closed public comment at 6:20 pm

Vice Mayor Campbell made a motion, seconded by Council Member Pogue, to Authorize the Mayor to execute a Letter
of Support for River Communities Coalition's USDA Rural Business Development Grant application

Motion carried by the following roll call vote:

Ayes: Ford, McCorkle, Campbell, Pogue, Belt, Longbrake
Noes: None

Absent: None

Abstain: None

7. Authorize the Mayor to Submit a Letter of Support for Assembly Bill 1821 Regarding Updates to the California
Public Records Act

City Manager Martinez gave staff report

Council engaged in minimal discussion

Mayor Jernigan opened public comment at 6:22 pm
No Public Comment

Mayor Jernigan closed public comment at 6:22 pm

Vice Mayor Campbell made a motion, seconded by Council Member McCorkle, to Authorize the Mayor to Submit a
Letter of Support for Assembly Bill 1821 Regarding Updates to the California Public Records Act

Motion carried by the following roll call vote:

Ayes: Ford, McCorkle, Campbell, Pogue, Belt, Longbrake
Noes: None

Absent: None

Abstain: None

END OF COUNCIL CONSENT CALENDAR
REGULAR COUNCIL ITEMS

8. Receive and file the presentation from Urban Futures, Inc. regarding potential ballot measures and provide

direction to staff regarding potential placement of measures on the November 3, 2026, General Municipal
Election ballot

City Manager Martinez gave staff report and introduced Michael Busch of Urban Futures, who gave a presentation on

the three possible ballot measures and the survey conducted.
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Council asked questions and considerable discussion ensued

Staff and Michael Busch responded to Council questions

Mayor Jernigan opened public comment at 6:46 pm

Wayne Colburn stated that all three should be on the ballot and the voters will prioritize and decide how to vote.
Mayor Jernigan closed public comment at 6:50 pm

Further Council deliberation ensued

Council requested staff bring all three measures back for consideration and approval at the next council meeting.

9. AcceptNotice of Completion for work completed by Pyramid Building and Engineering, Inc. for the Water Main
and Manifold Improvements project and authorize a Notice of Completion to be recorded with the San
Bernardino County Recorder’s Office

City Manager Martinez gave staff report
Council had no questions

Mayor Jernigan opened public comment at 7:06 pm
No Public Comment

Mayor Jernigan closed public comment at 7:06 pm

Council Member Pogue made a motion, seconded by Vice Mayor Campbell, to Accept Notice of Completion for work
completed by Pyramid Building and Engineering, Inc. for the Water Main and Manifold Improvements project and
authorize a Notice of Completion to be recorded with the San Bernardino County Recorder’s Office

Motion carried by the following roll call vote:

Ayes: Ford, McCorkle, Campbell, Pogue, Belt, Longbrake
Noes: None

Absent: None

Abstain: None

10. Adopt Resolution 2026-20 establishing the appropriations subject to the limit for Fiscal Year 2026-2027

City Manager Martinez gave staff report
Council had no questions

Mayor Jernigan opened public comment at 7:08 pm
No Public Comment

Mayor Jernigan closed public comment at 7:08 pm

Vice Mayor Campbell made a motion, seconded by Council Member Ford, to Adopt Resolution 2026-20 establishing
the appropriations subject to the limit for Fiscal Year 2026-2027

Motion carried by the following roll call vote:

Ayes: Ford, McCorkle, Campbell, Pogue, Belt, Longbrake
Noes: None

Absent: None

Abstain: None

11. Adopt Resolution 2026-24, approving the City of Needles Annual Statement of Investment Policy and
Rescinding Resolution 2025-31

City Manager Martinez gave staff report
Council had no questions

Mayor Jernigan opened public comment at 7:10 pm
No Public Comment

Mayor Jernigan closed public comment at 7:10 pm

Council Member McCorkle made a motion, seconded by Vice Mayor Campbell, to Adopt Resolution 2026-24,
approving the City of Needles Annual Statement of Investment Policy and Rescinding Resolution 2025-31

Motion carried by the following roll call vote:

Ayes: Ford, McCorkle, Campbell, Pogue, Belt, Longbrake
Noes: None

Absent: None
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Abstain: None

12. Ordinance 682-AC Amending Chapter 12 of the Needles Municipal Code regarding business license
requirements for vendors participating in approved community events (First Read)

City Manager Martinez gave staff report
Council had no questions

Mayor Jernigan opened public comment at 7:12 pm
No Public Comment

Mayor Jernigan closed public comment at 7:12 pm

Vice Mayor Campbell made a motion, seconded by Council Member Ford, to approve Ordinance 682-AC Amending
Chapter 12 of the Needles Municipal Code regarding business license requirements for vendors participating in
approved community events (First Read)

Motion carried by the following roll call vote:

Ayes: Ford, McCorkle, Campbell, Pogue, Belt, Longbrake
Noes: None

Absent: None

Abstain: None

13. Adopt Resolution 2026-26 Determining the Needles Off Highway Motor Vehicle (OHMV) Staging Area Project
is Exempt from the California Environmental Quality Act (CEQA) and Directing Staff to File a Notice of
Exemption (NOE) with the State of California Office of Planning and Research, State Clearinghouse, and the
San Bernardino County Clerk

City Manager Martinez gave staff report

Council asked minimal questions

Mayor Jernigan opened public comment at 7:15 pm
No Public Comment

Mayor Jernigan closed public comment at 7:15 pm

Council Member McCorkle made a motion, seconded by Council Member Pogue, to Adopt Resolution 2026-26
Determining the Needles Off Highway Motor Vehicle (OHMV) Staging Area Project is Exempt from the California
Environmental Quality Act (CEQA) and Directing Staff to File a Notice of Exemption (NOE) with the State of California
Office of Planning and Research, State Clearinghouse, and the San Bernardino County Clerk

Motion carried by the following roll call vote:

Ayes: Ford, McCorkle, Campbell, Pogue, Belt, Longbrake
Noes: None

Absent: None

Abstain: None

CITY ATTORNEY REPORT - given by Deputy City Attorney Lena Wade
CITY CLERK REPORT - given by City Clerk Candace Clark
CITY MANAGER REPORT -given by City Manager Patrick Martinez

COUNCIL REQUESTS
Council Member Ford

e No Requests
Council Member McCorkle

e Requested feedback and ideas from public on Route 66 Centennial events, signs, and spoke about the
Centennial Event day and encouraged people to come to Council meetings and that the meeting videos are
online

Vice Mayor Campbell

e Requested staff look into banning Kratom in the City of Needles

e Localresident was victim of boating accident, boater did not stop
Agenda Item 4.




e Expressed condolences to Linda Hedrick and family for her recent surgery
Council Member Pogue

o Asked about removing the stop sign at K and Front street, by underpass
e Asked about encouraging Needles’ Businesses to advertise on billboards along |-40

Council Member Belt

o Thanked staff for trimming trees and keeping beaches clean
o Reported J Street is getting potholes and requested staff look into getting those filled in

Council Member Longbrake

e Agreed with Vice Mayor Campbell about banning Kratom
o Reported that Streetlights on Broadway and Coronado are still not working

Mayor Jernigan

e Reported on her attendance at the Desert Mountain Division meeting in Barstow
e Congratulated Barstow on the intermodal system

e Wagon Wheel sponsored 500 Needles brochures, getting another 500

e Museum had 151 visitors the previous weekend

e Will be attending the upcoming tourism summit

ADJOURNMENT - Mayor Jernigan adjourned the meeting at 7:42 PM
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City of Needles, California
Request for City Council Action

X CITY COUNCIL [JNPUA []HACN X Regular [] Special

Meeting Date: July 14, 2026
Title: June 2026 Treasurer’s Report

Background: Pursuant to California Government Code Section 53607, the City Treasurer is
required to make a monthly report of the investment portfolio to the legislative
body. The City’s investment portfolio conforms to the City’s Investment Policy
in all respects. The City Treasurer certifies that the City has sufficient funds to
meet its expenditure obligations during the next six months.

Attached is the June 2026 Treasurer’s Report that contains information on the cash and investments held in
the portfolio by the City of Needles, Needles Public Utility Authority, and Housing Authority of the City of
Needles. In June, no additional investments were made into LAIF. At month-end, the combined LAIF balance
for the City, NPUA and Housing Authority was $21,941,985 with a rate of 3.81%.

Major factor affecting the LAIF interest rate, Federal Open Market Committee (the “Fed”) lowers or increases
the Fed Funds rate to keep the national economy in balance. The Board has maintained the Fed Funds Rate
at a range of 3.50-3.75 percent. The Fed is in a difficult position of balancing inflation and lowering interest
rates to spur the labor market, which could cause inflation to spike.

The Treasurer's Report shows the cash held by fiscal agents related to the All-American Canal Trust Fund
and the NPUA 2016 Refunding Revenue Bonds. The All-American Canal Trust Fund was created by the US
Bureau of Reclamation, the City of Needles and the Metropolitan Water District (MWD) for the maintenance,
capital and operation of the All-American Canal. In exchange, Needles received a local water allotment from
the Colorado River since it has no formal water rights. The canal is owned by the US Bureau of Reclamation
and operated and maintained by NPUA. The trust funds, managed by the NPUA in its fiduciary capacity, are
held at Zions Bank as the third-party trustee, for canal capital and maintenance. The market value of the funds
held at Zion Bank on June 30" was $12,038,508.

US Bank acts as the trustee for the NPUA 2016 Revenue Refunding Bonds. These various bond accounts
are used simply to receive scheduled bond payments from the NPUA, and then the payments to bondholders
are initiated by US Bank. The total residual cash held by US Bank remained this month at $190, the next
semi-annual debt service payments are not due again until August 2026.

Fiscal Impact: LAIF interest is paid quarterly. Interest on LAIF balances for the month of June
was $68,711, compared to $72,139 accrued in May. Interest earned on the
balance in the Arrowhead Credit Union money market account, which holds a
portion of the City’s Vehicle Replacement Funds, was $28.
Environmental Impact: None.

Recommended Action: Accept and file the June 2026 Treasurer’s Report.

Submitted By: Mark C. DeMay, Director of Finance and Administrative Services

City Manager Approval: _/ztac0/4 ? %MZZA@O? Date: 7/8/2026

Other Department Approval (when required): Date:
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CITY OF NEEDLES
CITY TREASURER'S REPORT

SCHEDULE OF CASH & INVESTIVIENTS

Page 1

As of lune 30, 2026
STATED YIELD BOOK VALUE FACE VALUE MARKET
INVESTMENT TYPE ISSUER MATURITY
YIELD AT 365 {or COST} {PAR) VALUE
CITY OF NEEDLES
Local Agency Investment Fund LAIF - State of California - 3.811% 3.811% 9,949,614 9,949,614 9,949,614
Cash Wells Fargo Bank Checking (...1955) - 0.000% 0.000% 11,226,777 13,226,777 11,226,777
Cash Wells Fargo Bank Checking {...1948) - 0.000% 0.000% 22,482 22,482 22,482
Cash Arrowhead Credit Union Checking {...4002} - 0.000% 0.000% 312,827 312,827 312,827
Cash Arrowhead Credit Union Money Market {...6002-20) “ 0.300% 0.300% 115,309 115,309 115,309
Cash Arrowhead Credit Union Savings {...6002-01} - 0.000% 0.000% 50 50 50
NPUA
Local Agency Investment Fund LAIF - State of California - 3.811% 3.811% 11,605,746 11,605,746 11,605,746
Cash Wells Fargo Bank Checking (...2938) - 0.000% 0.000% 1,070,301 1,070,301 1,070,301
Cash Arrowhead Credit Union Checking (...3003-07) - .000% 0.000% 137,929 137,929 137,929
HACN
Lecal Agency Investment Fund LAIF - State of California - 3.811% 3.811% 386,626 386,626 386,626
Cash Welis Farge Bank Checking (...3668) - 0.000% 0.000% 210,611 210,611 210,611
Cash Wells Farga Bank Checking {..9997) - 0.000% 0.000% 8,170 8,170 8,170
TOTAL CASH AND INVESTVIENTS 35,046,440 35,046,440 35,046,440

As City Treasurer, | certify that sufficient funds are available to meet expenditures obligations for the next 6 months.

SIGNATURE:

ey, City Treasurer

L
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CITY OF NEEDLES Page 2
CITY TREASURER'S REPORT
FISCAL AGENT REPORT
Schedule of Cash & Investiments Managed by 3rd Party Trustees
As of June 30, 2026
US TREASURIES & AGENCIES CASH & TOTAL
TRUSTEE ACCOUNT Book Market CASH EQUIV, Book Market
NPUA
2016 Revenue Refunding Bonds
US BANK Debt Service Fund {...3010) 20 20 20
2016 Water Revenue Refunding Bonds
US BANK Water interest Fund (...3011) 8 8 8
US BANK Water Principat Fund (...3012) i3 13 13
2016 Sewer Revenue Refunding Bonds
US BANK Sewer Debt Service Fund {...3020) 28 28 28
US BANK Sewer Interest Fund (...3021) 11 11 11
US BANK Sewer Principal Fund {...3022) 19 19 i9
2016 Electric Revenue Refunding Bonds
LS BANK Electric Debt Service Fund {...3030} 43 A3 43
US BANK Electric interest Fund {,..3031) 17 17 17
US BANK Efectric Principal Fund {...3032) 29 29 29
All American Canal
ZIONS BANK Canal Water Quality Maintenance Trust Fund 12,038,508 12,038,508 12,038,508
TOTAL FUNDS MANAGED BY FISCAL AGENTS 12,038,698 12,038,698 12,038,698
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City of Needles, California
Request for City Council Action

X] CITY COUNCIL []NPUA []HACN X Regular [] Special

Meeting Date: July 14, 2026

Title: Resolution No. 2026-21 approving the Title VI Compliance Plan for the Needles
Area Transit

Background: As part of the Section 5311 funding for the Needles Area Transit (NAT), the City is
required to comply with Title VI of the Civil Rights Act of 1964, including provisions
detailed in U.S. Department of Transportation’s FTA Circular 4702.1B, “Title VI
Requirement and Guidelines for Federal Transit Administration Recipients.” The
initial Title VI Plan was approved in June 2014 and is required to be updated every
three years (updates approved in July 2017, September 2020 and September
2023). This Title VI Compliance Plan update has been prepared by AMMA Transit
Planning through funding provided by the San Bernardino County Transportation
Authority (SBCTA) on behalf of the City of Needles.

Fiscal Impact: Minimal, if any, cost to accommodate and provide language assistance to limited
English proficient (LEP) individuals but any costs would be covered in the NAT
budget. No general fund expense.
Environmental Impact: N/A
Recommended Action: Waive the reading and adopt Resolution No. 2026-21 approving the Title VI

Compliance Plan for the Needles Aera Transit.

Submitted By: Cheryl Sallis, Community Services Manager

City Manager Approval: pm 9 Ma&g Date: 7/8/2026

Other Department Approval (when required): _2/a:é @ DHay. ccm Date: 07/08/26

C:\Users\Patrick Martinez\Desktop\Staff Reports\7-14-2026\council cover sheet - Title VI Plan (July '26).docx/cks
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RESOLUTION 2026-21

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NEEDLES, CALIFORNIA, APPROVING
THE TITLE VI COMPLIANCE PLAN FOR THE NEEDLES AREA TRANSIT

WHEREAS, the City of Needles/Needles Area Transit (NAT) desires to comply with Title VI of the Civil
Rights Act of 1964, including provisions detailed in U.S. Department of Transportation’s FTA Circular
4702.1B, “Title VI Requirements and Guidelines for Federal Transit Administration Recipients”; and

WHEREAS, the City Council wishes to authorize approval of the Compliance Plan developed and
prepared by the consulting firm AMMA Transit Planning, including applicable Updates, to comply with
necessary provisions of the Civil Rights Act.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Needles, California, as follows:

1. The Community Services Manager is authorized to implement components of the Plan in
order to meet federal requirements.

2. The Community Services Manager is authorized to implement policies that may be
necessary to comply with subsequent revisions or interpretations to the Civil Rights Act.

PASSED, APPROVED AND ADOPTED at a regular meeting of the City Council of the City of Needles,
California, held on the 14th day of July 2026, by the following roll call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Janet Jernigan, Mayor

ATTEST:
Candace Clark, City Clerk

APPROVED AS TO FORM:

City Attorney
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Needles Area Transit
TITLE VI PROGRAM

Updated: July 2026
Approved by the Needles City Council: July 14, 2026

Developed: June 2014
Updated: July 2017, September 2020, and September 2023

Needles Area Transit

Needles Area Transit
City of Needles
817 Third Street

Needles, CA 92363
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Needles Area Transit Title VI Program Update

This document was originally prepared by AMMA Transit Planning in 2014, and updated every
three years, most recently in July 2026, through funding provided by San Bernardino County
Transportation Authority on behalf of the City of Needles iransit program, Needles Area Transit.
This Title VI Program, approved by the Needles City Council, complies with Title VI of the Civil
Rights Act of 1964, including new provisions detailed in U.S. Department of Transportation’s
FTA Circular 4702.1B, “Title VI Requirement and Guidelines for Federal Transit Administration
Recipients.” '

Needles Area Transit’s Title VI Program Page 2
Updated: July 2026
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Needles Area Transit Title VI Program Update

Needles Area Transit
TITLE VI PROGRAM
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Needles Area Transit : Title VI Program Update

Introduction

Title VI of the Civil Rights Act of 1964 protects persons in the United States from being excluded
from participation in, denied the benefits of, or subjected to discrimination on the basis of race,
color, or national origin in any program or activity receiving federal financial assistance. The
Federal Transit Administration (FTA), under the Federal Department of Transportation, requires
recipients to adopt a Title VI Program pursuant to FTA Circular 4702.1B, Title Vi Requirements
and Guidelines for Federal Transit Administration Recipients.

As a recipient of FTA funds, Needles Area Transit (NAT) is committed to ensuring that its
services are delivered and implemented in accordance with Title VI and other non-
discriminatory regulations. NAT also complies with non-discriminatory regulations at the state
level and ensures that its programs and services comply with Title Vi, whether federally-funded
or not. ‘

The Circular has general requirements for all recipients and additional guidelines for transit
providers based on the type of service, the number of vehicles deployed in peak service hours,
and the population of the transit agency’s service area. As a deviated fixed route transit provider
with less than 50 vehicles and not located in an urbanized area of 200,000 or more in
population, NAT must adhere to the following requirements and guidelines:

1) Title VI Notice to the Public

2) Title VI Complaint Procedures

3) Title VI Comptlaint Form

4) List of transit-related Title VI investigations, complaints, or lawsuits

5) Public Participation Plan

8) Language Assistance Plan

7) A table depicting the memibership on non-elected committees broken down by race

8) Monitoring procedures for Subrecipients

9) Title VI equity analysis for the site and location of facilities

10) Documentation that the governing board has reviewed and approved the Title VI
Program

Additionally, as a deviated fixed route operator, NAT is required to develop the following
system-wide service standards and system-wide service policies:
1) Effective Practices to Fulfill the Service Standard Requirement
e Vehicle Load Standard
¢ Vehicle Headway Standard
¢ On-Time Performance Standard
+ Service Availability Standard
2) Effective Practices to Fulfill the Service Policy Requirement
e Vehicle Assignment Policy
e Transit Amenities Policy

Needles Area Transit's Title VI Program : Page 4
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Needles Area Transit Title VI Program Update
The following sections of this report document how NAT is in compliance with each requirement.

Needles Area Transit Service Overview

Needles Area Transit is a public transit service provided by the City of Needies for its residents
and visitors. NAT provides a deviated fixed route that runs one circular route through the
community and provides deviations for pickups off the route if time aliows

NAT's deviated fixed route service runs hourly from 7 am to 7 pm Monday through Friday and
10 am to 5 pm on Saturday.

The City of Needles contracts Transportation Concepts (TC) to operate its fransit program. TC
complies with all federal, state, and local requirements.

Needles Area Transit's Title VI Program Page 5
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Needles Area Transit _ Title VI Program Update

Title VI Notice to the Public

Notice to the Public of Rights under Title VI
Needles Area Transit

Needles Area Transit is committed to ensuring that no person shall be excluded from the equal
distribution of its transit services, programs, and resources because of race, color or national
origin in accordance with Title VI of the Civil Rights Act of 1964.

= Needies Area Transit provides transit services and operates transit programs without
regard to race, color, and national origin in full compliance with Title VI.

= Any person who believes she or he has been aggrieved by any unlawful discriminatory
practice under Title VI while using Needles Area Transit may file a complaint with the
City of Needles. All complaints will be fairly and objectively investigated.

= To file a complaint, you may contact the Community Services Manager by phone: (760)
326-2113 ext. 115 or by visiting the Community Services Manager at 817 Third Street,
Needies, CA 92363. '

= For more information about Needles Area Transit's Title VI Program and complaint
procedures, please contact (760) 326-2113; or visit the City of Needles website:
www.cityofneedies.com

= A complainant may file a complaint directly with the Federal Transit Administration Title
VI Program Coordinator: FTA Office of Civil Rights, East Building, 5th Floor - TCR, 1200
New Jersey Ave., S.E., Washington, D.C. 20590.

= If information is needed in another language, contact (760) 326-2113
»  Sinecesita informacion en otro idioma, contacte al (760) 326-2113

Needles Area Transit’s Title VI Program Page 6
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Needies Area Transit Title VI Program Update

Notificacion al Piblico Sobre los Derechos en Virtud del Titulo VI
Needles Area Transit

Needles Area Transit estd comprometida a garantizar que ninguna persona sera excluida de la
distribucién equitativa de sus servicios, programas y recursos por motivos de raza, coloru
origen nacional, de conformidad con el Titulo VI del Acta de Derechos Civiles de 1964.

e Needles Area Transit ofrece servicios y opera programas sin distincién de raza, colory
origen nacional en plena conformidad con el Titulo VI.

¢ Cualquier persona que crea o que ha sido perjudicada/o por una practica discriminatoria
ilegal en virtud del Titulo VI durante el uso de los servicios de transito de Needles Area
Transit, puede presentar una queja ante el Needles Area Transit. Todas las quejas
seran investigadas de manera justa y objetiva.

= Para presentar una gqueja, puede ponerse en contacto con Needles Area Transit al (760)
326-2113 ext. 115 o visite Needles Area Transit en 817 Third Street, Needles, CA
92363.

e Para obtener mas informacion sobre el programa del Titulo Vi y del procedimiento de
quejas de Needies Area Tranist contacte a (760) 326-2113 o visite el sitio web:
www.cityofneedles.com

¢ Un demandante puede presentar una queja directamente con la Administracién Federal
de Transito del Programa del Titulo VI de la Oficina de Derechos Civiles: Title VI
Program Coordinator, FTA Office of Civil Rights, East Building, 5th Floor - TCR, 1200
New Jersey Ave., S.E., Washington, D.C. 20590.

 Sinecesita informacion en otro idioma, contacte al (760) 326-2113.

Needles Area Transit’s Title VI Program ' Page 7
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Needles Area Transit Title VI Program Update

List of Locations Where Title VI Notice Is Posted

Needles Area Transit's Title VI notice to the public is posted at the following locations:

Location Name Address

City Administrative Offices 817 Third Street, Needles, CA 92363
NAT Vehicles

NAT does not serve any public transit centers or stations

The Title VI notice and program information is also provided on the City of Needles website at:
https://needlestransit.com/ada-title-vi/

Needles Area Transit's Title VI Program Page 8
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Needles Area Transit Title VI Program Update

Title VI Complaint Procedures

Any person who believes she or he has been discriminated against on the basis of race, color or
national origin by Needles Area Transit may file a Title VI complaint by completing and submitting the
Title VI Complaint Form. Needles Area Transit investigates complaints received no more than 180 days
after the alleged incident. Needles Area Transit will only process complaints that are complete. The
following procedures will be followed to investigate formal Title VI complaints:

o Within 10 business days of receiving the complaint, Needles Area Transit Title VI Program
Administrator will review it to determine if our office has jurisdiction. The complainant will receive an
acknowledgement letter informing her/him whether the complaint will be investigated by our office.

o The investigation will be conducted and completed within 30 days of receipt of the formal complaint.
The complainant will be notified in writing of the cause to any planned extension to the 30-day rule.

e |f more information is needed to resolve the case, Needles Area Transit may contact the
complainant. The complainant has 10 business days from the date of the letter to send requested
information to the Title VI Administrator. If the Administrator is not contacted by the complainant or
does not receive the additional information within 10 business days, Needles Area Transit can
administratively close the case.

e A case can also be administratively closed if the complainant no longer wishes to pursue their case.

¢ Following the investigation, the Title VI Administrator will issue one of two letters to the complainant:
1) a closure letter or 2) a letter of finding (LOF). A closure letter summarizes the allegations and
states that there was not a Title VI violation and that the case will be closed. A LOF summarizes the
allegations and the interviews regarding the alleged incident, and explains whether any disciplinary
action, additional training of the staff member or other action will occur.

e If the complainant is unsatisfied with the decision, she/he has 30 days after the date of Needles
Area Transit closure letter or the LOF to appeal to the Needles City Council or its designee. The
complainant is entitled to review the denial, to present additional information and arguments, and
separation of functions (i.e. a decision by a person not involved with the initial decision). The
complainant is entitled to receive written notification of the decision of the appeal and the reasons
for it.

e The complainant may also file a complaint directly with the Federal Transit Administration, as
follows: Title VI Program Coordinator, FTA Office of Civil Rights, East Building, 5th Floor - TCR,
1200 New Jersey Ave., S.E., Washington, D.C. 20590.
https://ﬁawebprod.fta.dot.qov/OCF/OnlineComplaintForm/CreateOnlineComplaintForm

Needles Area Transit's Title VI Program Page 9
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Needles Area Transit Title VI Program Update

Procedimientos de Quejas del Titulo VI

Cualquier persona que cree o que ha sido objeto de discriminacion por motivos de raza, color u origen
nacional por Needles Area Transit puede presentar una queja del Titulo VI, completando el Formulario
de Queja del Titulo VI de Needles Area Transit. Needles Area Transit investigara las quejas recibidas
no mas de 180 dias después del supuesto incidente. Needles Area Transit s6lo procesara las
denuncias que sean completas. Los siguientes procedimientos seran seguidos para investigar las
quejas formales del Titulo VI

e Dentro de los 10 dias habiles de haber recibido la queja, el administrador de Title VI de Needles
Area Transit la revisara para determinar si nuestra oficina tiene jurisdiccion. El autor recibira un
acuse de recibo informando a él / ella si la queja sera investigada por nuestra oficina.

o Se llevé a cabo la investigacion y se termind dentro de los 30 dias siguientes a la recepcion de la
queja formal. El denunciante sera notificado por escrito de la causa a cualquier ampliacion prevista
de la norma de los 30 dias.

e Sise necesita mas informacion para resolver el caso, Needles Area Transit puede ponerse en
contacto con el demandante. El demandante tiene 10 dias habiles desde la fecha de |a carta para
enviar la informacién solicitada al administrador de Title VI. Si el administrador no esta en contacto
con el reclamante o no recibe la informacion adicional dentro de los 10 dias habiles, Needles Area
Transit administrativamente puede cerrar el caso.

e El denunciante sera notificado por escrito de la causa a cualquier ampliacion prevista de la norma
de los 30 dias. '

e Un caso también puede ser cerrado administrativamente si el autor ya no desea seguir su caso.
Tras la investigacion, el administrador de Title VI emitira una de las dos cartas a la demandante: 1)
una carta de cierre o 2) una carta de encontrar. En una carta de cierre se resume las alegaciones y
afirma que no habia una violacién del Titulo VI, y que el caso se cerrara. En carta de encontrar
resume los hechos denunciados y de las entrevistas sobre el supuesto incidente, y explica si
alguna accién disciplinaria, se producira la formacion adicional del miembro del personal, u otra
accion.

e Siel demandante no esta satisfecho con la decision, él/ ella tiene 30 dias después de la fecha de
la carta de cierre de Needles Area Transit o carta de encontrar para apelar a la junta directiva de
Needles Area Transit o el personal autorizado. El demandante tiene derecho a revisar la negacion,
para presentar informacion y argumentos adicionales, y para la separacion de funciones (es decir,
una decisién de una persona no involucrada con la decision inicial). El demandante tiene derecho a
recibir una notificacion por escrito de la decision de la apelacion y las razones para ello.

e El demandante también puede presentar una queja directamente con la Administraciéon Federal de
Transito, de la siguiente manera: Coordinador del Titulo VI del Programa, FTA Oficina de Derechos
Civiles, Edificio Este, 5 ° piso - TCR, 1200 New Jersey Ave, SE, Washington, DC 20590.
https://ﬁawebprod.fta.dot.qov/OCF/OnIineComplaintForm/CreateOnIineCompiaintForm
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Needles Area Transit Title VI Program Update

Title VI Complaint Form

Available at; https://cityofneedles.com/transit/

Section |: Please write Iegibly'

1. Name:

2. Address:

3. Telephone: 3.a. Secondary Phone (Optional):
4. Email Address:

5. Accessible Format [ 1 Large Print [ 1 Audio Tape
Requirements? [ ] TDD . [ 1 Other

Section II: e

6. Are you filing this complaint on your own behalf? YES* NO

*If you answered “yes"” to #6, go to Section IIl.

7. If you answered “no” to #6, what is the name of the person for whom you are filing this
complaint? Name:

8. What is your relationship with this individual:

9. Please explain why you have filed for a third party:

10. Please confirm that you have obtained permission

of the aggrieved party to file on their behalf. V= NO

Section llI:

11. | believe the discrimination | experienced was based on (check all that apply):
[ 1 Race [ 1 Color [ 1 National Origin

12. Date of alleged discrimination: (mm/dd/yyyyy)

13. Explain as clearly as possible what happened and why you believe you were discriminated
against. Describe all persons who were involved. Include the name and contact information of the
person(s) who discriminated against you (if known), as well as names and contact information of
any witnesses. If more space is needed, please use the back of this form.

Needles Area Transit's Title VI Program Page 11
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Needles Area Transit Title Vi Program Update

Title VI Complaint Form, Page 2

14. Have you previously filed a Title VI complaint
with Needles Area Transit?

15. Have you filed this complaint with any other Federal,
Federal or State court?

[ 1YES* [ INO

If yes, check alil that apply: .

[ ] Federal Agency [ ] State Agency

[ ] Federal Court [ ] Local Agency

[ §State Court

16. If you answered “yes" to #15, provide information about a contact person at the agency/court
where the complaint was filed.

Name:

Title:

Agency:

Address:

Telephone: Email:

You may attach any written materials or other information that you think is relevant to your
complaint.

Signature and date are required below to complete this form:

Signature : Date

Please submit this form in person or mail this form to the address below:
Community Services Manager

ATTN: Title Vi

817 Third Street

Needles, CA 92363

Needles Area Transit’s Title VI Program ' Page 12
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Needles Area Transit ; Title VI Program Update

Titulo VI Formulario de Queja de Needles Area Transit

Disponible en: https://cityofneedles.com/transit/

Secci6n 1: =

1. Nombre:

2. Direccion:

3, Tel&fono (casa): 3.a. Teléfono (movil o trabajo):

4. Correo Electronico:

5. ¢ Usted requiere formatos accesibles? ¢ Cuales?

Seccion 2 -

6. Cuenta con la persona que sufri6 la discriminacion (si es diferente a la persona que presenta
la denuncia):

7. Nombre y direccion:

8. Su relacion:

9. Explique la razon por la que presenta la queja como tercena persona:

10. Confirme que cuenta, con el permiso de la parte
agravada para presentar esta queja como tercera Sl NO
persona:

Seccion 3:

11. ¢ Cudles de las siguientes razones describe major el motivo de su queja? Fue por su:
[ 1 Raza [ 1 Color [ 1 Origen nacional

12. ¢ Cuando ocurrid la supuesta discriminacion?

13. En sus propias palabras, describa la supuesta discriminacion. Explique lo que pasé y quién
considera usted que fue responsable. Por favor utilice el reverso de este formulario si necesita
espacio adicional.

Needles Area Transit's Title VI Program _ Page 13
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Needles Area Transit Title VI Program Update

Titulo VI Formulario de Queja de Needies Area Transit, Pagina 2

L

Si, por
otro
incidente

14. ¢ Cuenta con algna queja previa sobre
discriminacion segin el Titulo VI con Needles
Area Transit?

Si, por este
incidente

Gl Ahiahiy

. - ,
una otra agencia o a una corte?

15. ¢ Ha llevado esta queja a alg
[1srr [INO

*En caso afirmativo, marque cada casilia gque corresponda:

[ 1 Agencia Federal [ 1Agencia
Estatal

[ ]Corte Federal ' [ ]Agencia
Local

[ ] Corte Estatal

18. Por favor proporcione informacion sobre una persona de contacto en la agencia o corte donde
se presento la denuncia: '

Nombre:

Direccién:

Agencia :

Teléfono

Cortreo Electronico.

Usted puede adjuntar cualquier material escrito o cualquier otra informacién que considere
relevante para su denuncia.

Por favor firme a continuacion para dar fe que es cierto la informacién que esta proporcionando.

Firma del denunciante
Fecha

Complete y envie este formulario a:
Community Services Manager
ATTN: Title Vi

817 Third Street

Needles, CA 92363

Needles Area Transit’s Title VI Program Page 14

Updated: July 2026
Agenda Item 6.




Needles Area Transit Title VI Program Update

List of Transit-Related Title VI Investigations, Complaints,
and Lawsuits

Needles Area Transit has not been involved in or received any transit-related Title Vi
investigations, complaints, or lawsuits. NAT will track any complaints it receives to include in the
next Title VI Program update.

Table Depicting the Membership of Non-Elected Committees
and Councils |

This requirement is not applicable as Needles Area Transit does not have any non-elected
committees or councils.

Public Participation Plan

According to FTA 4702.1B, recipients of federal funding are required to promote inclusive public
participation and seek out and consider the needs and input of the general public, including
interested parties and those traditionally underserved by existing transportation systems, such
as minority and Limited English Proficient (LEP) persons.

The Public Participation Pian is the established process or pian that describes the proactive
strategies, procedures, and desired outcomes of a recipient’s public participation activities.
Consistent with federal guidelines, Needles Area Transit developed its Public Participation Plan
by undertaking a demographic analysis of the population(s) affected, the type of plan, program,
and/or service under consideration, and the resources available to Needles Area Transit.

Needies Area Transit's Title VI Public Participation Plan is provided in Attachment A.

Language Assistance Plan

Needles Area Transit is required to take reasonable steps to ensure meaningful access to
benefits, services, information, and other important portions of its programs or activities for LEP
populations. FTA Circular 4702.1B details the components of the Language Assistance Plan,
including the Four Factor Analysis, which provides a careful analysis of LEP persons that the
recipient may encounter to determine the specific language services that are appropriate to
provide. :

Needles Area Transit’s Title VI Program Page 15
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Needles Area Transit * Title Vi Program Update

Needles Area Transit undertook the Four Factor Analysis and developed appropriate language
assistance planning and services based on the results. The resultant Language Assistance Plan
will assist Needles Area Transit in effectively implementing the requirements and
communicating with LEP individuals.

The Language Assistance Plan is provided in Attachment B.

Description of Subrecipient Monitoring and Schedule of
Subrecipient Title VI Program Submissions

This requirement is not applicable as Needles Area Transit does not have any subrecipients at
this time and does not anticipate expanding to include subrecipients.

Title VI Equity Analysis
As it has not sited any new facilities or built any facilities in the time between its 2023 submittal

and this 2026 Update, Needles Area Transit was not required to conduct a Title VI Site Equity
Analysis.

Effective Practices to Fulfill the Service Standard
Requirement for Fixed Route Services

Vehicle Load Standard

The average of all loads during the peak operating period should not exceed the following load
factors for that type of service: ‘
Local Routes: Peak loads should not exceed 1.25 passengers / seat

Vehicle Headway Standard

{ ocal Routes: Headways will be 60 minutes, Monday through Saturday.
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On-Time Performance Standard

Local Routes:
e Definition: On-Time will be defined as from the scheduled stop time to 5 minutes after
the scheduled time
s Minimum Standard: 90% of all reported time-points will be on-time.
¢ Target Standard: 95% of all reported time-points will be on-time.

Service Availability Standards

1. Proximity to Service

Local Routes: Minimum Standard: Throughout Needles Area Transit service area, 95 percent of
the population should be within % miles of the fixed route.

NAT is currently exceeding this standard. The map below demonstrates Needles Area Transit's
current service availability: 4,845 individuals according to the 2020 U.S. Decennial Census, or
97% of the service area population are within % miles of NAT’s fixed route. As population
counts are not available from the American Community Survey data at the Census block level,
population numbers for this analysis are estimates based on 2020 Census data and growth rate
estimates from CA’s Department of Finance.
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2. Bus Stop Spacing

Local Routes: Bus Stops will be located at major intersections, turning points in the routes, and
major destinations and no more than % mile between stops in the same direction of travel.

Effective Practices to Fulfill the Service Policy Requirement

Vehicle Assignment Policy

Local Routes: NAT is presently operated using two vehicles which are identical in age and
features. When additional/new vehicles are added to this service, vehicle assignments will be
made to ensure equal usage of all vehicles on a monthly basis except for non-availability due to
mechanical breakdown.

Transit Amenities Policy

Local Routes:

« Bus Stop Benches: will be placed at all bus stops that experience a minimum of 10
boardings per weekday, as funding becomes available, for stops that are on public
property or within the public right-of-way (see notes below).

« Bus Shelters: will be placed at all bus stops that experience a minimum of 20 boardings
per weekday, as funding becomes available, for stops that are on public property or
within the public right-of-way (see notes below).

+ Rail shelters and platform canopies: NAT does not operate rail services.

« Transit Information Displays: will be placed at all bus stops that experience a
minimum of 20 boardings per weekday, as funding becomes available, for stops that are
on public property or within the public right-of-way (see notes below). This includes
route schedule, bus stop time points, contact information.

Digital equipment: NAT does not have any digital equipment nor has any plans or
funding fo acquire such equipment.

« Escalators: NAT does not own or operate any facilities with escalators.

« Elevators: NAT does not own or operate any facilities with elevators.

s Waste receptacles: NAT provides and maintains a trash receptable at one of its busier
stops, Dollar General. If funding becomes available, bus stops that experience a
minimum of 20 boardings per weekday will be given priority for placement of a trash
receptable.

NAT does not provide recycling receptacles.
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Notes on Transit Amenities Policies:

Transit amenities shall only be placed on public property and/or within the public right-of-
way and as funding becomes available for these purposes.

These policies will be implemented through an analysis of present amenity placement,

refinement of the policy standards, and a phased program, as funds become available,
to achieve compliance with the policies. .

Needles City Council’s Approval of Needles Area Transit's
Title VI Program

Documentation the Title VI Program was approved by the Needies City Council is attached.
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Introduction

PURPOSES OF THIS PLAN

As part of its Title VI Program, Needles Area Transit reviewed and enhanced its public
participation processes. This includes developing strategies for engaging minority and Limited
English Proficient (LEP) individuals. This plan provides guidelines for involving the public in
Needies Area Transit transit-related planning efforts to ensure that all groups are represented
and their needs considered during planning processes.

Needles Area Transit is committed to ensuring it serves the City of Needles consistently and in
the most cost-efficient and appropriate manner within available resources. Through
conversation and collaboration with riders, prospective riders, and the larger surrounding
community, Needles Area Transit will be able to assess the quaiity of its service, measure
potential impacts to the community from Needles Area Transit transit-related initiatives or
proposed initiatives, and ensure that it provides a valuable and accessible service.

DEMOGRAPHIC ANALYSIS OF NEEDLES AREA TRANSIT’S SERVICE
AREA

Needles Area Transit serves the City of Needles. According to the 2024 American Community
Survey 5-Year Estimates, the population of Needles is 4,872. Characteristics for the population
are provided here.

Source: ACS 5 Year-Eslimate Table S0101, hitps://data.census.gov/table/ACSST5Y2024.501017g=160XX 0OUS0650734

Age _
e 809 (17%) of the population is under 18 years old.
s 2,981 (80%) of the population is between 18 — 64 years old.
¢ 1,102 (23%) are older adults (65 and over).

Source: ACS 5 Year-Estimate Table S0101, hitps://data.census.gowtable/ACSST5Y2024.501017g=160XX00U/S0650734

Ethnicity
e Total: 4,872
o Not Hispanic or Latino: 3,165 (65%)
o Hispanic or Latino: 1,707 (35%)

Source: 2024 American Community Survey, Table BOSOOthtps:I!data.census.govltable?q=803002&9=1GOXXO0U80650734

Race
« Total: 4,872
o White Alone: 3,275
o Black or African American Along: 158

Title VI Public Participation Plan Page 3

Updated; July 2026

Agenda Item 6.




Needles Area Transit Title VI Program

American Indian and Alaska Native Alone: 296
Asian Alone: 43

Some other race alone: 191
Two or More Races: 905

o O 0 © O

Native Hawaiian and Other Pacific Islander Alone: 4

Attachment A

Source; 2024 American Community Survey, Table B02001 https:!/data.census.govltable?q=802001&g=160XXO0U80650734

Poverty

o 1,446 people, or 29.6%, live below the poverty line. This includes.
o Of the 1,446 people living below the poverty line, 257 (18%) are children under 18.
o Off the 1,446 people living below the poverty line, 194 (13.4%) are over the age of 65.

Source: 2024 ACS 5 Year Estimates Table 81701, https://data.census.gow/table ?q=517018g=160XX00US0650734

Limited English Proficient Populations

Needles City, California
: " " ; Percent of
Speak English less than "very well Estimate Total
Total Population over 5 years 4,704 100%
Spanish 130 2.8%
Chinese (incl. Mandarin, Cantonese) 29 0.6%

Source: U.S. Census Bureau, 2024 American Community Survey 5-Year Estimates, Table C16001,

https://data.census.gov/table?q=C16001&g=1 B60XX00US0650734

Public Participation Process

APPROACH TO PUBLIC PARTICIPATION

The public participation process should be considered at the earliest stages of any transit
project that may impact the surrounding community, its riders, and potential riders. As projects
vary in time and size, the public participation process may vary for each, as well as the extent of
public participation. The following outlines tools and strategies to ensure that public input is
invited and all foreseeable impacts to the community are considered.

At the beginning of any project, staff will identify which strategies will be appropriate and
effective for that given task and develop an approach. For larger projects, those conducted by
contractors, part of the RFP requirements and criteria for scoring proposals will include

development of that project’s public participation process.

Title VI Public Participation Plan
Updated: July 2026
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OUTREACH REQUIREMENTS AND ACTIVITIES

The following activities are intended to serve as guidelines for minimum levels of outreach to
ensure that all riders and potential riders in Needles Area Transit have equal access and
opportunity to participate in transportation planning and decision-making. These also provide
strategies for soliciting input and engaging various LEP communities.

Minimum Outreach Requirements

« Notice for public events may include posters, email blasts to agency-level stakeholders,
media releases to local papers, or radio announcements if funding allows.

e Any notices will be posted at least two weeks prior to the public event.

¢ Notices may be posted at Needies Area Transit public spaces, on buses and at bus
shelters as appropriate and at key community centers, such as the Senior Citizens
Center.

« Information about public participation opportunities will also be posted on the City of
Needies’ website at least two weeks prior to the event.

e Comments will be accepted at public outreach events, via email, by mail, and by fax to
ensure that all populations have the opportunity to participate.

Outreach Methods to Engage Minority and Limited English Proficient Populations

Though there are no LEP populations that meet the Safe Harbor Threshold and written
translation is not required, Needles Area Transit is committed to making its services accessible
to all individuals. Needles Area Transit may use the following strategies to make its services
accessible to LEP and other traditionally underserved populations:

« Notices may be developed in Spanish for significant participation opportunities, those
relating to fare changes, major services changes, or if requested and it is feasible for
Needles Area Transit to do so. .

¢ Future bill stuffers that include transit information may be translated into Spanish as is
appropriate.

« Needles is a very small, isolated community which enables distributing key information
at high-traffic locations and to key community gatekeepers. Needles Area Transit will
continue to distribute its printed materials and participation notices to key contacts who
can get transit information to their clients. Needles Area Transit will also monitor this list
of contacts, ensuring information is accurate.

e Needles Area Transit will distribute event information to community groups and agencies
that work with LEP populations, if such contacts exist.

o Needles Area Transit will ensure that non-English language interpretation will be
available at any public meeting relating to public transportation where it is requested at
least 72 hours in advance and is feasible to provide.
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Needles Area Transit will continue cultivating relationships with community agencies that
serve LEP popuiations.

Public outreach events may include attending already existing community meetings and
gatherings, such as school meetings, faith-based events, and other community activities
to invite participation from LEP populations who may not attend Needles Area Transit
hosted public events.

Needles Area Transit will continue assessing the language needs of citizens in its service area
through processes established by its Language Assistance Plan. At such time that another
group with limited English proficiency reaches significant mass, Needles Area Transit will review
this plan and its strategies to engaging with non-English speaking popuiations.

Summary of Outreach Efforts

REOCCURRING EFFORTS

Needles Area Transit places comment cards and its flyer/schedule on its buses

Transit information is available on the City of Needles website.

Transit flyer/schedule is posted at the transportation office, social service locations, and
Colorado River Medical Center.

PASTACGC: Needles is a voting member in SBCTA's Public and Specialized
Transportation Coordination Council. Needles participates, as time and resources allow,
in the quarterly meetings of this group that encourage coordination between human
services and public and specialized transportation.

PROJECT AND PLANNING-RELATED OUTREACH EFFORTS

2023 - 2025

SBCTA's 2025 Mobility Needs Hearing: Needles hosted a remote hearing site and
promoted the public hearing on mobility needs throughout San Bernardino County.
SBCTA’s Transit Equity Day Countywide promotion includes free fares on public transit.
Needles completed its Short-Range Transit Plan in 2025,
o Developed a fiyer for its Community Open House on November 7, 2023.
o Communicated with the foilowing stakeholders:
» Colorado River Medical Center
=  Fort Mojave Indian Tribe
» Needles Center for Change
» Needles Chamber of Commerce
» Needles Senior Citizens Club
» Transportation Concepts
= Needies School District
» Palo Verde Community College

Title VI Public Participation Plan Page 6

Updated: July 2026

Agenda Item 6.




Needles Area Transit Title VI Program Attachment A

» San Bernardino County's Department of Aging and Adult Services and
Behavioral Health
o Developed a household survey (received 97 responses)
o Needles was a participant in the Mobility Working Group for SBCTA's Long Range
Multimodal Transportation Plan, which was completed in 2025.
e Needles is a participant in SBCTA’s Countywide Student Free Fare Program approved
in 2023. This program was launched with the start of the 23/24 school year. In Needles,
students from kindergarten through college can ride Needles Area Transit for free.

Promotion of Fare Free Days

« Social media graphics in English and Spanish available to NAT to distribute in local
government accounts. The fare free days are:
o Transit Equity Day
Earth Day
Dump the Pump Day
Rural Transit Day
World Car-Free Day
California Clean Air Day
Eilection Day

o 0O 0o O ¢ O
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Introduction

This Language Assistance Plan was developed in 2014 as part of Needies Area Transit’s Title
VI Program and updated every three years, consistent with FTA guidelines. This update was
prepared in July 2026. The Title VI Program complies with federal requirements and ensures
that Needles Area Transit (NAT) services are provided without discrimination on the basis of
race, color, or national origin. Through this Language Assistance Plan and the Public
Participation Plan, the Title VI Program also ensures that Needles Area Transit provides limited
English Proficient (LEP) individuals with meaningful access to NAT's services, resources and
participation processes.

This Plan complies with regulation established by FTA Circular 4702.1B, “Title VI Requirements
and Guidelines for Federal Transit Administration Recipients,” October 1, 2012.

LANGUAGE ASSISTANCE GOALS

Needles Area Transit is committed to making its services and programs available to LEP
persons as part of its compliance to Title VI of the Civil Rights Act of 1964. Needles Area Transit
is committed to providing meaningful access for LEP individuals to NAT’s services, resources,
and information by developing a Language Assistance Plan and by regular evaluation of the
developed methods and strategies.

NEEDLES AREA TRANSIT SERVICE OVERVIEW

Needles Area Transit is a public transit service provided by the City of Needles for its residents
and visitors. NAT is a deviated fixed route that runs one circular route through the community
and provides deviations for pickups off the route if time allows. Service runs hourly from 7 am to
7 pm Monday through Friday and 10 am to 5 pm on Saturday.

Results of the Four Factor Analysis and Description of LEP
Population(s) Served

FACTOR 1: NUMBERS OF LEPS ELIGIBLE TO BE SERVED

Data from the American Community Survey identifies several Limited English Proficient
populations within the City of Needles, NAT's service area. As demonstrated below, there are
two populations reported in the 2024 American Community Survey (ACS) 5 Year Estimates that
speak English less than “very well.” Spanish LEPs number 130 individuals, making up 2.8% of
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Needles population. Two additional group of LEPs, Chinese {(Mandarin and Cantonese) and
other languages, make up 29, 0.6% of the population. ‘

All LEP populations fall within the Safe Harbor Provision of less than 1,000 persons or 5%.

Safe Harbor Provision

According to the Safe Harbor Provision Guidance provided in FTA C 4702.1B, Chapter 111-8,
Needles Area Transit is not required to translate vital materials.

Safe Harbor Clause

The Federal Transit Authority Circular 4702.1B states: "DOT has adopted DOJ's Safe Harbor
Provision, which outlines circumstances that can provide a “safe harbor” for recipients regarding
translation of written materials for LEP populations. The Safe Harbor Provision stipulates that, if
a recipient provides written translation of vital documents for each eligible LEP language group
that constitutes five percent (5%) or 1,000 persons, whichever is less, of the total population of
persons eligible to be served or likely to be affected or encountered, then such action will be
considered strong evidence of compliance with the recipient’s written translation obligations.
Translation of non-vital documents, if needed, can be provided orally. If there are fewer than 50
persons in a language group that reaches the five percent (5%) trigger, the recipient is not
required to translate vital written materials but should provide written notice in the primary
language of the LEP language group of the right to receive competent oral interpretation of
those written materials, free of cost. These safe harbor provisions apply to the translation of
written documents only. They do not affect the requirement to provide meaningful access to
LEP individuals through competent oral interpreters where oral language services are needed
and are reasonable. A recipient may determine, based on the Four Factor Analysis, that even
though a ianguage group meets the threshold specified by the Safe Harbor Provision, writien
translation may not be an effective means to provide language assistance measures. For
example, a recipient may determine that a large number of persons in that language group have
low literacy skills in their native language and therefore require oral interpretation. In such
cases, background documentation regarding the determination shall be provided to FTA in the
Title VI Program." :

NAT recognizes that Spanish speakers do make up an important proportion of its riders and
community as detailed in the following factors. To best serve these individuals, it has translated
the Title VI Notice to the Public, Complaint Form, and Complaint Procedures into Spanish.
Additionally, NAT has developed a Language Assistance Program to ensure meaningful access
to LEP individuals, which is detailed in a later section of this Plan.
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LEP Populations in Needles Area Transit's Service Area

Needles City, California
; " " | ; Percent of
Speak English less than "very well Estimate Total
Total Population over 5 years 4,704 100%
Spanish 130 2.8%
Chinese (incl. Mandarin, Cantonese) 29 0.6%

Source: U.S. Census Bureau, 2024 American Community Survey 5-Year Estimates, Table C16001,
https://data.census.gov/table?q=C160018&g=1 B0XX00US0650734

Additional characteristics about the LEP populations include the following:

Literacy of LEP Communities

Based on past LEP intercept surveying and interviews with community agencies, the LEP
communities in Needles, particularly the Spanish-speaking community, are literate and would be
served by translated materials.

Are LEPs Underserved Due to Language Barriers

Needles Area Transit has not received any calls from Spanish speakers, other LEPs, or for
requests for language assistance despite promotion of its language assistance and Title VI
policies. This does not confirm that LEPs are underserved due to language barriers but does
speak to limited interaction with LEPs and that LEP’s may be finding the transit information they
need. '

FACTOR 2: FREQUENCY WITH WHICH LEPS COME INTO CONTACT WITH
PROGRAM

Needles Area Transit reviewed past interaction with LEP individuals since the last Title VI
Update to understand the frequency of and how NAT interacts with LEPs.

In January 2026, NAT employees and city customer service staff were surveyed regarding the
needs of customers who are non-English speaking or limited-English proficient. Nine (9)
employees completed the survey. ,

When asked:
Question Responses Responses
While performing work 2 -Yes . 7 - No

functions, have you ever
come in contact with
individuals who are non-
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English speaking or limited
English proficient?

How frequentiy do you come 8 -No

into contact with limited 1 - Rarely

English proficient individuals _

Can you identify which 1-Yes 2 -N/As

language(s) these 2-No

individuals? 1 -Spanish
3 — English

Have you used L.anguage . 7 - No

Link to communicate with 2-N/A

LEP individuals? if yes, did
you find the service helpful?

Are there specific transit Translate in Spanishonweb | 5-No
materials that NAT should is “great” 2 —N/A
consider translating into ' 1 - “Not that | am aware of”

another language based on
your interactions with
customers?

Written comments/complaints
NAT has not received comments or complaints in Spanish or any language other than Engiish.

Requests for Translations/Language Line

NAT has not received Language Line or other requests for translation or interpretation in
Spanish or any language other than English.

Calls/Visits
NAT has not received any calls or visits in Spanish or any language other than English.

Qutreach Responses

o There have been no responses or comments received in Spanish or requests for
translation during outreach activities.

Factor 2 Findings
Survey and other data suggest that although some LEPs may use NAT services, they do not
interact with transit staff frequently. Evidence supporting this includes:
» LEP Spanish speakers make up 2.8% of the service area population, with other LEP
groups at smaller percentages.
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e There have been no responses or comments received in Spanish or requests for
translation during outreach activities.

o Needles Area Transit has not received any requests for language assistance since the
last Title VI Update.

FACTOR 3: THE NATURE AND IMPORTANCE OF PROGRAM TO LEPS
LIVES '

Needles Area Transit understands that its services are used by all groups for life-sustaining and
essential activities, such as transportation to work, grocery shopping, non-emergency medical
appointments, as well as life-enriching activities, such as school, and social events. For transit-
dependent individuals, NAT services are gravely important. For this reason and to maintain full
compliance with FTA C 4702.1B, Needles Area Transit is committed to providing meaningful
access to its services.

FACTOR 4: RESOURCES AVAILABLE FOR LEP OUTREACH AND COSTS
OF OUTREACH

As Needles is a very small community, LEP outreach can be done through many cost-effective
measures. A large proportion of outreach will be possible through continuing to cultivate
relationships with key contacts within the LEP populations. As identified in NAT's Public
Participation Plan, keeping these contacts informed of NAT activities, services and events, and
working with them to connect with the LEP populations will be an important outreach activity
with little or no associated costs.

Resources that have been identified, as well as available costs, are detailed below, including
several potential outreach strategies that may be utilized as is appropriate and funding is
available.

Resource for LEP Outreach Associated Costs

Posted Notice to the Public with language assistance information Free to very low cost
around the community and on buses
Posting updates, event notices, language assistance information, etc. Free to very low cost
around the community and on buses
Distributing information to community agencies, such as human Free to very low cost
service agencies, Palo Verde Community College, Colorado River
Medical Center

Including transit information with City utility bills Free to very low cost
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NAT’s Language Assistance Plan and Public P'articipation Plan - Free to very low cost
every three years

Assistance and resources provided by San Bernardino County Free to very low cost
Transportation Authority (SBCTA)

Partnerships and outreach opportunities provided by membership in Free to very low cost
SBCTA’s PASTACC (Public and Specialized Transportation Advisory
and Coordination Council)

Posting information on City of Needles website Very low cost
Transiation, as needed _ $80 - $150 per

‘ transiated page
Oral interpretation, as needed Determined on a

case-by-case basis.

Implementation Plan

RESPONSIBILITY FOR IMPLEMENTATION

Needles Area Transit’s overall Title VI Program and Language Assistance Program will be
implemented by the City of Needles Community Services Manager’s office.

Community Services Manager
817 Third Street

Needles, CA 92363

(760) 326-2113 ext. 115

LANGUAGE SERVICE PROVISION

This implementation plan details how Needles Area Transit ensures meaningful access to LEP
individuals through language assistance. Though NAT is not required to translate vital materials
under the Safe Harbor Provision, it has developed the following measures to provide language
assistance.

Responding to LEP individuals

1. LEP individuals are invited to call the City of Needles with any questions or concerns or visit
the Community Services Manager's Office.

Language assistance is first provided by any staff members that are bilingual in English and
Spanish, as appropriate. If a bilinguai staff member is not available or the individual speaks a
fanguage other than Spanish, interpretation can be provided over the phone.

NAT's Language Assistance Plan Page 8
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Needles Area Transit Title VI Program ‘ ' Attachment B

The City of Needies has a contract with Language Line Services Inc. to provide interpretation
over the phone or over video as needed.

2 Needles Area Transit is a service of the City of Needles. As a city with many departments and
personnel, Needles has accommodated and provided language assistance to limited English
proficient individuals through various means and will continue using all available resources to
make its services accessible to all individuals.

Oral interpretation

Simultaneous interpretation at public events will be determined on a case-by-case basis by
examining several factors, such as: '

¢ The type and size of event

e The availability of a staff member or a host organization to'interpret, etc.

« Requests received at least 72 hours before an event

Translation of Vital Documents:

1. Needles Area Transit is not required to translate vitai documents according to the Safe
Harbor Provision. However, the Title VI Notice to the Public, Complaint Procedures, and
Complaint Form have been translated into Spanish as a courtesy to riders.

5 The extent of Needles Area Transit’s ability and obligation to continue translating written
documents will be determined on a case-by-case basis by looking at elements presented in the
Four Factor Analysis and the nature of the written material.

3. When future materials are to be translated the foliowing guidelines will be used:

e Vital documents include but are not limited to: Title VI materiais and forms; Rider
information and brochures; materials that provide access to essential services;
information about public participation and input opportunities.

o As Spanish speakers are the largest LEP group reported by the US census and by LEP
outreach, Spanish translation will be considered first. NAT staff will continue to monitor
the change in LEP populations, as detailed in Section 4.

City of Needles/Needies Area Transit’s Website:
1. It is not currently appropriate or feasible for the City of Needles to translate all portions of its
website; however, the following provisions apply:

2. The following materials are available in Spanish on the City of Needies' website: Title VI
Notice to the Public; Title Complaint Procedures; Title VI _Complaint Form.

3. As any future materials are deemed appropriéte for translation, such as the NAT schedule,
they will be posted on the website. :

NAT’s Language Assistance Plan : Page 9
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Needies Area Transit Title VI Program Attachment B

OUTREACH/NOTICE OF AVAILABILITY OF LANGUAGE ASSISTANCE

1. To ensure that LEP individuals are aware of language assistance measures, Needles Area
Transit has included information about language assistance in its Title VI Notice to the Public.

2. Title VI information is available on the website in English and Spanish.

3. Staff will inform residents about the Language Assistance Program during any outreach and
transit-orientation activities.

4, Staff will continue developing relationships with organizations that serve LEP individuals and
developing strategies to spread awareness of Needies Area Transit's Language Assistance
Program and transit services.

MONITORING, EVALUATING AND UPDATING THE LAP

A thorough review of this Language Assistance Plan (LAP) will be undertaken every three years
concurrent with updating and submitting the Title VI Program. At that time, the LEP population
will be reassessed to ensure all significant LEP languages are included in Needies Area
Transit's language assistance efforts. The following reoccurring reporting and evaluation
measures will be used to update the Language Assistance Plan:

1. NAT will regularly assess the effectiveness of how NAT and contracted staff members
communicate with LEP individuals by:
« Including questions about language assistance and information needs on any transit
surveys
» Conversations with community agencies that work with LEPs
« Rider surveys or other input opportunities may be available in LEP languages,
particularly Spanish, as appropriate.

2. Staff will track their language assistance efforts, including:
o Reporting transit staff interactions with LEP
« Reviewing American Community Survey data for updated demographics.

STAFF TRAINING

Needles Area Transit requires Title VI compliance and languages assistance training of its
operations contractor, Transportation Concepts (TC), including implementing a program to train
employees to provide timely and reasonable language assistance to limited English proficient
(L.LEP) populations.

NAT's Language Assistance Plan Page 10
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Needles Area Transit Title VI Program Attachment B

Transportation Concepts LEP Policy is provided below.

Transportation Concepts Non-English Speaking Customers Policy

As providers of public transportation, we may encounter customers who have limited
English-speaking skills. Customer service and service operators, who are the most direct
point of contact for those with limited English proficiency (LEP), have several options
when responding to an LEP individual. '

In many instances, LEP individuals are accompanied by a companion who speaks
English and can translate for the customer. In addition, some bus operators are bilingual.

If you are an employee who is not bilingual, ask for assistance from a bilingual person.
When you have a customer with whom you have difficulty communicating, and there is
no other person nearby who can translate, contact management immediately.

If the customer’s primary language is Spanish, Management will be able to provide
assistance through different assisted methods. If you are assisting a customer and there
is no one available to speak Spanish, please take the person’s information and state that
someone will be in touch with them within a 24 hour period, pre-printed on comment
card.

Please remember, we are in the business of providing safe and reliable transportation to
our customers. If you have any questions regarding the LEP policy, please make sure
you follow up with management for clarification.

NAT's Language Assistance Plan Page 11
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ORDINANCE 682-AC

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF NEEDLES, CALIFORNIA,
AMENDING CHAPTER 12 OF THE NEEDLES MUNICIPAL CODE REGARDING BUSINESS
LICENSE REQUIREMENTS FOR VENDORS PARTICIPATING IN
APPROVED COMMUNITY EVENTS

WHEREAS, the City of Needles ("City") regulates businesses operating within the City through the
business licensing provisions contained in Chapter 12 of the Needles Municipal Code; and

WHEREAS, the City regularly hosts and permits community events including festivals, fairs, swap
meets, farmers markets, Route 66 events, nonprofit events, and similar temporary gatherings involving
vendors and public attendance; and

WHEREAS, the City Council has reviewed business licensing requirements applicable to vendors
participating in such events and desires to encourage participation in community events while
maintaining appropriate public health, safety, and welfare protections; and

WHEREAS, the City seeks to amend certain provisions of Chapter 12 to clarify the regulation of special
events and vendors participating in such events; and

WHEREAS, the City Council desires to waive certain City administrative processing fees for qualifying
vendors participating in approved community events while maintaining applicable City licensing and
regulatory requirements.

NOW, THEREFORE, the City Council of the City of Needles does ordain as follows:

SECTION 1. Incorporation of Recitals. The recitals reflected above are true and correct and are
incorporated by this reference herein as the cause and foundation for the action taken by and through
this Ordinance.

SECTION 2. Amendment of Chapter 12. Chapter 12 of the Needles Municipal Code is amended as set
forth in Exhibit “A,” attached hereto and incorporated herein by reference.

SECTION 3. Effective Date. This Ordinance shall become effective thirty (30) days after its adoption by
the City Council as provided by law.

SECTION 4. Severability. If any section or provision of this Ordinance is for any reason held to be
invalid or unconstitutional by any court of competent jurisdiction, or contravened by reason of any
preemptive legislation, the remaining sections and provisions of this Ordinance shall remain valid. The
City Council hereby declares that it would have adopted this Ordinance, and each section and provision
thereof, regardless of the fact that any one or more sections or provisions may be declared invalid,
unconstitutional, or preempted.

SECTION 5. Certification. The City Clerk shall certify to the adoption of this Ordinance and shall cause
the same to be published and posted as required by law.
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INTRODUCED AND READ for the first time and ordered posted at a regular meeting of the City Council
of the City of Needles, California, held on the 23 day of June 2026, by the following roll call vote:

AYES: COUNCIL MEMBERS FORD, MCCORKLE, CAMPBELL, POGUE, BELT, LONGBRAKE
NOES: NONE

ABSENT: NONE

ABSTAIN: NONE \

t Jernigan, May

ATTEST: MQQQ\M
Candace Clark, City Clerk

PASSED, APPROVED AND ADOPTED at a regular meeting of the City Council of the City of Needles,
California, held on the 14" day of July 2026, by the following roll call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Janet Jernigan, Mayor

ATTEST:

Candace Clark, City Clerk

Approved as to form:
City Attorney
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EXHIBIT “A”
Amendment of Needles Municipal Code

CHAPTER 12 LICENSES

Section 12-1 is amended to add the following definitions:
12-1 Definitions:

"Approved Community Event" means a festival, fair, farmers market, swap meet, Route 66 event,
nonprofit event, community celebration, or similar event conducted pursuant to a permit, authorization,
or approval issued by the City.

"Vendor" means any person or business selling, displaying, offering for sale, or providing goods,
merchandise, food, beverages, services, or other products at an Approved Community Event.

Section 12-5 is amended to add a new subsection (10) to read as follows:

12-5 Same-Exceptions:

(9) Waiver of Processing Fees for Vendors and Peddlers Participating in Approved Community
Events.

(1) For the purpose of promoting local entrepreneurship, home-based businesses, and
small business development within the City of Needles, any Vendor with annual gross receipts of Fifteen
Thousand Dollars ($15,000.00) or less shall be exempt from payment of the City's administrative
processing fee otherwise required under this Chapter.

(2) Vendors claiming this exemption shall remain subject to all applicable provisions of this
Code and shall obtain all permits, licenses, registrations, and approvals otherwise required by federal,
state, county, and local law.

(3) The exemption provided herein shall apply only to City-imposed business administrative
processing fees and shall not apply to any state-mandated fee, regulatory fee, permit fee, inspection
fee, or other charge that the City is required by law to collect.

(4) If the City determines that an applicant has knowingly provided false information
regarding eligibility for this exemption, the applicant shall immediately become liable for all unpaid fees
and any penalties otherwise authorized by this Code.

(5) Nothing in this subsection shall exempt any person from obtaining a business license as
required by this Chapter.

(h) Nothing in this section shall exempt any person from complying with any of the regulations,
measures or provisions of this chapter, except the payment of license fees; and any license exempt of
fee under the provisions of this chapter is nontransferable.

(i) The provisions of this chapter shall not be deemed or construed to require the payment of a
license fee by any person carrying on, or engaging in, the renting or letting of three or less residential
units, to serve as a primary residence for a period in excess of thirty days, for purposes of dwelling,
sleeping or lodging (i.e., apartments, boarding houses and other residential property rentals). (Ord. 215
N.S.; Ord. 32-AC; Ord. 440-AC; Ord. 555-AC.)

Section 12-29, formerly deleted by Ordinance No 88-AC is now replaced with 12-29 Temporary Event
Vendor License:

Section 12-29 is amended to read as follows:

12-29 Temporary Event Vendor License. This section regulates individual vendors participating in
temporary events. Nothing in this section shall eliminate or replace any permit, license, approval, or
authorization otherwise required for the operation of an event, festival, carnival, circus, concert,
exhibition, or other activity regulated by Sections 12-30 through 12-37 of this Chapter. The Temporary
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Event Vendor License applies only to individual vendors participating in such events and shall not
authorize the organization, promotion, or operation of the event itself.

(a) License Required. Any person selling, offering for sale, displaying, or providing goods,
merchandise, food, beverages, crafts, services, or other products at a temporary event within the City
shall obtain a Temporary Event Vendor License.

(b) Temporary Event Defined. For purposes of this section, a Temporary Event shall include any
festival, fair, farmers market, swap meet, Route 66 event, nonprofit event, community celebration, or
similar gathering conducted for a limited duration within the City.

(c) Duration. The license shall be valid only for the event, location, and dates specified in the
application and shall automatically expire upon conclusion of the event.

(d) A person holding a current and valid City business license shall not be required to obtain a
Temporary Event Vendor License for activities otherwise authorized under that business license.

(e) Issuance of a Temporary Event Vendor License shall not exempt any person from obtaining any
permit, registration, certification, or approval otherwise required by federal, state, county, or local law.

Section 12-32 is amended to read as follows:

Section 12-32 Same—Concerts, Lectures, Theatricals, Etc.

For every person engaging in, conducting, managing or carrying on any place of amusement,
entertainment or exhibition for the purpose of holding lectures, concerts, theatricals or any other form
of entertainment or exhibition, except outdoor festivals as hereafter defined in section 12-35, for profit,
and not otherwise paying a license under another provision of this Chapter, the amusement license fee
shall be ten dollars ($10.00) per day.

Processing fees shall not apply to Vendors at Approved Community Events that are exempt pursuant
to Section 12-5(g).

Section 12-56 is amended to read as follows:

Section 12-56 Food Catering Service:

For every person engaged in, managing, conducting, or carrying on the business of a food catering
service, the license fee shall be thirty dollars ($30.00) per year or fraction thereof, provided it is not part
of a regularly established business licensed under another section of this Code.

A Vendor participating in an Approved Community Event pursuant to Section 12-5(g) shall not be
required to obtain a separate City food catering license solely for activities conducted within the
Approved Community Event.

Section 12-68 is amended to add the following paragraph:

Section 12-68 Businesses and Professions Generally

For every person engaging in, managing, operating or carrying on the business of selling any goods,
wares or merchandise, or conducting or carrying on any trade, occupation, calling or business, not
otherwise specifically licensed by other sections of this chapter, the gross annual receipts of which are
as follows, the respective license fees shall be as follows:

Less than $15,000 $30.00 per year
$15,000 and less than $30,000 $35.00 per year
$30,000 and less than $45,000 $50.00 per year
$45,000 and less than $60,000 $60.00 per year
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$60,000 and less than $75,000

$70.00 per year

$75,000 and less than $90,000

$85.00 per year

$90,000 and less than $105,000

$105.00 per year

$105,000 and less than $120,000

$120.00 per year

$120,000 and less than $150,000

$140.00 per year

$150,000 and less than $225,000

$165.00 per year

$225,000 and less than $300,000

$195.00 per year

$300,000 and less than $375,000

$230.00 per year

$375,000 and less than $450,000

$280.00 per year

$450,000 and less than $600,000

$340.00 per year

$600,000 and less than $750,000

$450.00 per year

$750,000 and over

$500.00 per year

Notwithstanding any other provision of this Chapter, a business participating in an Approved Community
Event, as defined in Section 12-1, and qualifying for the exemption set forth in Section 12-5(g) shall not
be required to pay the administrative processing fee but shall remain responsible for any state, federal,

county, or locally mandated fee required by law.
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City of Needles, California
Request for City Council Action

X] CITY COUNCIL [X] NPUA [X] HACN X Regular [] Special

Meeting Date: July 14, 2026

Title: Approval of Joint Resolution Nos. 2026-28, 7-14-2026-NPUA, and
2026-16-HACN Updating the Local Agency Investment Fund (LAIF)
Authorized Persons List

Background: The City of Needles, Needles Public Utility Authority (NPUA), and the
Housing Authority of the City of Needles (HACN) maintain accounts
with the State of California Local Agency Investment Fund (LAIF).
LAIF requires participating agencies to maintain a current list of
authorized persons who may conduct transactions on behalf of the
agency.

The City Council previously adopted Resolution No. 2026-19, the
NPUA Board adopted Resolution No. 6-9-2026-NPUA, and the HACN
Board adopted Resolution No. 2026-14-HACN, each authorizing
designated officers and their successors in office to conduct
transactions with LAIF. The proposed joint resolution modifies these
authorizations to rename the officers and their successors in office. It
updates the list of individuals currently serving in the authorized
offices to ensure LAIF records accurately reflect current personnel. It
also adds the City Treasurer’'s designee on the list of names, thus
reflecting the City’s adopted Investment Policy.

The proposed resolution approves the FY 2026-27 LAIF Authorized
Persons List attached as Exhibit A and supersedes any previously
submitted authorized persons lists for administrative purposes.

Fiscal Impact: None.

Environmental Impact: None.

Recommended Action: Adopt Joint Resolution Nos. 2026-28, 7-14-2026-NPUA, and 2026-
16-HACN approving the FY 2026-27 LAIF Authorized Persons List.

Submitted By: Mark C. DeMay, Director of Finance and Administrative Services

City Manager Approval: ﬂm Q %M,@M&? Date: //9/2026

Other Department Approval (when required): Date:
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RESOLUTION NO. 2026-28
RESOLUTION NO.7-14-2026-NPUA
RESOLUTION NO. 2026-16-HACN

A JOINT RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NEEDLES,
THE BOARD OF DIRECTORS OF THE NEEDLES PUBLIC UTILITY AUTHORITY, AND
THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY OF THE CITY OF NEEDLES
APPROVING AN UPDATED LIST OF AUTHORIZED PERSONS LIST FOR THE
LOCAL AGENCY INVESTMENT FUND (LAIF)

WHEREAS, the City Council adopted Resolution No. 2026-19 authorizing designated officers and their
successors in office to conduct transactions with the Local Agency Investment Fund (LAIF); and

WHEREAS, the Needles Public Utility Authority adopted Resolution No. 6-9-2026-NPUA authorizing
designated officers and their successors in office to conduct transactions with LAIF; and

WHEREAS, the Housing Authority of the City of Needles adopted Resolution No. 2026-14-HACN authorizing
designated officers and their successors in office to conduct transactions with LAIF; and

WHEREAS, the governing bodies desire to update the list of individuals currently serving in the authorized
positions identified in the foregoing resolutions to ensure LAIF records accurately reflect current personnel.

WHEREAS, the governing bodies desire to update the list of individuals to include the City Treasurer’s named
designee and successively designated persons, as per the City Investment Policy revised and adopted June 23,
2026 with an effective date of July 1%, 2026.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Needles, the Board of Directors of the
Needles Public Utility Authority, and the Board of Commissioners of the Housing Authority of the City of Needles
hereby approve the Authorized Representatives List attached hereto as Exhibit A and incorporated herein by
this reference.

BE IT FURTHER RESOLVED that the Authorized Representatives List attached as Exhibit A supersedes any
previously submitted authorized representative lists for purposes of LAIF account administration.

BE IT FURTHER RESOLVED that all prior resolutions authorizing designated officers and their successors in
office to conduct transactions with LAIF shall be replaced with this joint resolution.

PASSED, APPROVED, AND ADOPTED this 14th day of July 2026 by the following roll call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Janet Jernigan, Mayor

ATTEST:

Candace Clark, City Clerk

APPROVED AS TO FORM:

City Attorney
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Exhibit A
FY 2026-27 LAIF AUTHORIZED PERSONS LIST

City of Needles:

Virginia Tasker City Treasurer
Mark DeMay Finance Director
Patrick Martinez City Manager

Needles Public Utilities Authority:

Virginia Tasker City Treasurer
Mark DeMay Finance Director
Patrick Martinez City Manager

Housing Authority of the City of Needles:

Virginia Tasker City Treasurer
Mark DeMay Finance Director
Patrick Martinez City Manager
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City of Needles, California
Request for City Council Action

X] CITY COUNCIL [] NPUA Xl Regular [] Special
Meeting Date: July 14, 2026

Title: Approve Amendment No. 4 to the Professional Services Agreement with TKE
Engineering, Inc. to Provide On-Call Supplemental Support Engineering Services

Background: The City accepted a proposal from TKE Engineering, Inc. on May 25, 2021, for
On-Call Supplemental Engineering Consulting Support Services for a term of one-
year with the option of an extension. On August 8, 2023, Amendment No. 1 was
approved to extend the term of the contract until August 8, 2024; on October 8,
2024, Amendment No. 2 was approved to extend the term of the contract to
August 8, 2025; and, on August 12, 2025, Amendment No. 3 was approved to
extend the term of the contract to August 8, 2026.

The City and TKE wish to amend the Agreement to extend the term to August 8,
2027; and, incorporate the rates set forth in Exhibit A.

The Amendment will allow TKE to continue On-Call City Engineer support and to
provide design, bidding, and project management support for City Capital
Improvement projects.

Fiscal Impact: The hourly rates as set forth in Exhibit A for an as-needed basis not to exceed

$25,000. Funds budgeted in the FY27 Engineering Budget for Professional
Engineering Services or specific Council approved projects by task order.

Recommendation: Approve Amendment No. 4 to the Professional Services Agreement with TKE
Engineering Inc. to Provide On-Call Supplemental Engineering Services

Submitted By: Kathy Raasch, Director of Development Services/Capital Projects

City Manager Approval: _ £ 75,4 () W Date; //8/2026

Other Department Approval (when required): Hark . Dilllay. comm Date: _07/08/26
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J\ENGINEERING, INC.

RATE SCHEDULE
2020-2027

Principal in Charge.. .......cc. vt s et s e e
Project Manager/Construction Manager/Licensed Surveyor ..... .......... ..........
Traffic ENGINEET (TE) .. .uveiis et s e creeees eeeeeeian ereeeeeas
Senior Engineer/Project Engineer (PE)/Senior Plan Checker.... .......... ..........
Assistant Project Manager/Associate Engineer ..........c... ooovecit evvvveees veeeee
Assistant Engineer/Plan Checker/Designer ..........cccocvvee coviiiees vviiieees cveeeens
AUtOCAD TeChNICIAN.......cet toiiiiies i e ree eeeiiiees careeeees reeeeeans
Engineering Technician...... .......... .o i e s e,
(@2 =T T | RSP SSURR
Forensic ENGINEEriNgG ......... cooiiiiis vt et e eiies ceeriees carneeeas
Expert Witness Testimony .......... ..o i e e,

SURVEYING SERVICES

2-Man Survey Crew (Prevailing Wage).... ....ueeeveeeeiiiiiis eeeeeeees s eeeeeens

DEVELOPMENT SERVICES

Managing DIr€CIOr ... ..ooociie ceiiiiis et e ceeeeriee ceeareee e
Senior ProjeCt Manager ... ...ooooie coviiiiis oot e e eeee e
Project Manager...... ..ot oo e e s e,

CONSTRUCTION SERVICES

Senior Construction Inspector (Prevailing Wage) ........... coceeeees coviiees veeeeens
Construction Inspector (Prevailing Wage) ........cccocveees ciieiiins e e

REIMBURSABLE COSTS

In-house Reproduction ...... ... oo e s s e
Printing and Materials ........ ..ccorr oo s e e
Express Mail/Courier/Next Day ServiCe .. .....ccccoccvceeeiict eveeeiis ceeviiies ceveeees
Special Subconsultant SErviCeS ... ....coooes it s s e

Revised June 2

HOURLY
RATE

$195.00
$185.00
$195.00
$175.00
$165.00
$155.00
$145.00
$115.00
$100.00
$310.00
$410.00

$275.00

$195.00
$145.00
$115.00

$150.00
$140.00

Cost
Cost + 10%
Cost + 10%
Cost + 10%
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AMENDMENT NO. 4 TO
PROFESSIONAL SERVICES AGREEMENT

This Amendment No. 4 to Professional Services Agreement is made and entered into as of July 14, 2026, by and
between the CITY OF NEEDLES, a California Charter City, (hereinafter referred to as the "City") and TKE
Engineering, Inc., a California corporation (hereinafter referred to as "Consultant").

RECITALS

A. City and Consultant executed that certain Professional Services Agreement dated June 8, 2021, whereby
Consultant provides engineering services (“Services”) (the “Agreement”).

B. The parties amended the Agreement by that certain First Amendment to Professional Services Agreement
dated August 8, 2023.

C. The parties further amended the Agreement by Amendment No. 2 to Professional Services Agreement dated
October 8, 2024.

D. The parties further amended the Agreement by Amendment No. 3 to Professional Services Agreement dated
August 12, 2025.

E. The parties now desire to amend the Agreement to extend the term of the Agreement and update Consultant's
fee schedule, while ratifying and reaffirming all other terms and conditions of the Agreement, as previously
amended.

AMENDMENT
1. Section 3.1.2 is hereby amended to read as follows:
Subject to Section 7.1.1 and 7.1.2 the term of this Agreement shall remain in effect until August 8, 2027.

2. Exhibit “A” is hereby amended to incorporate the rates set forth in the new Exhibit “A” to this
Amendment.

All other terms and conditions of the Agreement shall remain in full force and effect subject to this
Amendment. In the event of a conflict between the terms of this Amendment and the Agreement, this
Amendment shall prevail.

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement as of the date written
above.

City of Needles TKE Engineering, Inc.
By: By: C 7{13 5= (0
Its: City Manager Its: Steven Ledbetter, Vice President
Date: July 15, 2026 Date: 06/30/2026
1
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City of Needles, California
Request for City Council Action

X CITY COUNCIL [] NPUA Xl Regular [] Special

Meeting Date: July 14, 2026

Title: Eighth Amendment to the Professional Services Agreement for Building Support
Services with Willdan Engineering, Inc. extending the contract term for one year

Background: Wildan Engineering, Inc. is currently providing Consultant Professional Services
on a “as needed” basis to the City Development Services Department for Building
Official services. Willdan fulfills the California State requirement to employ an
International Code Council (ICC) Certified Building Official and assists the City
Building Inspector by providing code interpretations and technical advice and
approves plans and permits for new development.

The Building Department plays a crucial role in guiding our residents through
construction regulations, ensuring adherence to minimum standards for the safety
of life, health, and property as stipulated by the California Building Code.

Willdan has excelled in collaborating with our residents, offering expertise in code
interpretation, and assisting developers in overcoming pre-construction
challenges. Given the consistent building activity in the City of Needles,
maintaining a smooth permitting process is essential. Hence, the City intends to
continue engaging Willdan for Building Official Services until City staff is certified
to fill this role.

Fiscal Impact: A rate of $125 per hour Not to Exceed (NTE) $15,000 from FY27 budget
appropriation.

Recommendation: Approve the Eighth Amendment to the Professional Services Agreement for
Building Support Services with Willdan extending the contract term for one year.

Submitted By: Kathy Raasch, Director of Development Services/Capital Projects

City Manager Approval: ﬁm 9 W Date: //8/2026

Other Department Approval (when required): MHark . Détllay. comm Date: _07/08/26

Agenda Item 10.




EIGHTH AMENDMENT TO
PROFESSIONAL SERVICES AGREEMENT CONSULTANT SERVICES

This EIGHTH AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT (“Amendment”) is made and
entered into as of July 14, 2026 (“Effective Date”), by and between the City of Needles, a California charter
city hereinafter referred to as “City” and Willdan Engineering, a California corporation hereinafter referred to
as “Consultant.” City and Consultant may be referred to individually as a “Party” and collectively as the
“Parties.”

RECITALS

WHEREAS, the Parties entered into that certain Professional Services Agreement dated April 19, 2021
(“Agreement”); and

WHEREAS, Consultant agreed to provide Building Support Services for inspection to the City for a term of
one (1) year with compensation not to exceed $60,000; and

WHEREAS, the Parties entered into a First Amendment to Professional Services Agreement dated July 13,
2021, for Comprehensive Plan Review and Structural Plan Review; and

WHEREAS, the Parties entered into a Second Amendment to Professional Services Agreement dated September
14, 2021, for Certified Building Official/Project Manager Services at an hourly rate of $165; and

WHEREAS, the Parties entered into a Third Amendment to Professional Services Agreement dated April 26,
2022, for increasing the maximum contract amount; and

WHEREAS, the Parties entered into a Fourth Amendment to the Professional Services Agreement dated May
10,2022, to add a Certified Building Official Services hourly rate of $125 and to increase the maximum contract
amount; and

WHEREAS, the Parties entered into a Fifth Amendment to the Professional Services Agreement dated July 12,
2023, to increase the maximum contract amount; and

WHEREAS, the Parties entered into a Sixth Amendment to the Professional Services Agreement dated
December 12, 2023, to increase the term of the Agreement; and

WHEREAS, the Parties entered into a Seventh Amendment to the Professional Services Agreement dated
August 12, 2025, to increase the term of the Agreement; and

WHEREAS, the Parties desire to enter into this Eighth Amendment to Professional Services Agreement as of
this Effective Date to increase the term of the Agreement by an additional year; and

WHEREAS, City has satisfactorily compensated Consultant for Consultant’s Services performed for the
previous term of the Agreement; and

WHERAS, Section 3.6.4 of the Agreement states that the Agreement may only be modified by a writing signed
by both Parties; and
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WHERAS, Section 3.6.11 of the Agreement states that no supplement, modification, or amendment of the
Agreement shall be binding unless executed in writing and signed by both Parties.

NOW, THEREFORE, in consideration of the foregoing Recitals and the mutual covenants contained herein,
and for other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
City and Consultant agree as follows:

1. Incorporation of Recitals. The Parties hereby agree that the recitals set forth in this Amendment are
deemed incorporated into this Amendment and the Agreement by this reference.

2. Definitions. All capitalized terms used but not defined in this Amendment shall have the meanings
ascribed to them in the Agreement.

3. Amendment to Section 3.1.2. The Parties hereby agree that Section 3.1.2 of the Agreement is hereby
amended and replaced with the following:

“This amended Agreement shall remain in effect for a period of one year from the Eighth Amendment
to Professional Services Agreement Consultant Services’ (“Eighth Amendment”) Effective Date. This
Agreement shall automatically terminate unless renewal is approved by the City Council of the City of Needles.”

4. All other terms of the Agreement not expressly amended by this Amendment shall remain in full force
and effect.
5. This Amendment shall be governed by the laws of the State of California. Any legal action arising from

or related to this Amendment shall be brought in the state or federal courts of the State of California in and for
the County of San Bernardino.

IN WITNESS WHEREQF, the Parties hereby have made and executed this Amendment to be effective as of
the day and year first above written.

CITY OF NEEDLES, CALIFORNIA WILLDAN EN GINEERING

P ——r—
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[ —
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N A | S
By: By: v )}/'}” ST

LY r
\ "

Title: City Manager

Title: President/CE(;B"

Date: Date: 6/29/2026

ATTEST:

City Clerk
Approved As To Form:

City Attorney
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City of Needles, California
Request for City Council Action

X CITY COUNCIL [JNPUA []JHACN Xl Regular [] Special
Meeting Date: July 14, 2026

Title:  Authorize or deny the City Manager, or designee, to submit an application for the City of
Needles Safe Truck Parking Area Project through the U.S. Department of Transportation's
Fiscal Year 2026 Nationally Significant Multimodal Freight and Highway Projects (INFRA)
Program, and to execute all documents necessary for the application process and, if
awarded, the acceptance and administration of grant funds, subject to City Attorney
approval as to form

Background: In 2022, following the dissolution of California redevelopment agencies, the Successor
Agency to the Redevelopment Agency of the City of Needles completed the sale of its final
remaining property, located east of the Needles Town Center, to EVC Partners LLC

EVC Partners LLC has approached the City regarding a potential partnership to pursue funding through the U.S.
Department of Transportation's Fiscal Year 2026 Nationally Significant Multimodal Freight and Highway Projects
(INFRA) Program, Track 2 — Commercial Motor Vehicle (CMV) Parking Eligible Projects. Because the INFRA
Program requires a public agency applicant, the City of Needles must submit the grant application.

The proposal responds to longstanding concerns regarding illegal commercial truck parking in the Ice Plant Road
area. The City has received numerous complaints from residents and businesses regarding trucks parking along
public streets, resulting in traffic safety concerns, illegal dumping, litter, and unsanitary conditions. During 2026, the
City has issued 204 citations for illegal truck parking violations and continues to devote significant Code Enforcement
resources to addressing these ongoing issues.

The proposed project includes the acquisition of the project site, planning and design, and construction of a safe
truck parking facility consisting of more than 100 commercial truck parking spaces, restroom facilities, site lighting,
trash receptacles, a lighted pedestrian pathway connecting the facility to the Needles Town Center, perimeter
fencing, security cameras, and paving of Ice Plant Road to provide access to the project site.

The California Department of Transportation (Caltrans) District 8 has provided a letter of support for the City's INFRA
grant application, recognizing the regional shortage of commercial truck parking along the Interstate 40 corridor and
the project's potential to improve freight mobility, public safety, and community conditions.

EVC Partners LLC has retained Momentum to prepare and submit the grant application on the City's behalf and has
committed to providing the required 20 percent local match if the project is awarded. The required 20 percent local
match would be satisfied through donation of the project site to the City at its appraised fair market value. If the
appraised value is insufficient to satisfy the required local match, EVC Partners LLC has committed to providing any
additional funds necessary. The application deadline is July 15, 2026. The estimated grant award is between $5
million and $7 million. Award notice is expected by September 30, 2027.

As a condition of the grant application, EVC Partners LLC has proposed that, should the project be selected for
funding, ownership of the property would be transferred to the City of Needles. If the project is awarded and the City
accepts ownership of the property, the City would assume responsibility for grant administration, long-term operation
and maintenance of the facility, compliance with all applicable U.S. Department of Transportation grant
requirements, and maintenance of the project for the duration of the required grant term.

Fiscal Impact: Annual operating costs of the city owning and operating a safe truck parking facility are
estimated at $79,200, which includes monthly utility costs of $4,600 and $2,000 janitorial
supplies. Due to the size of the project, an additional Public Works Maintenance Worker I,
would be needed to provide four to eight hours per day of maintenance at the site at
$96,910 annually. The total estimated annual maintenance and operation cost is $176,110
including the cost for an additional staff member.
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Environmental Impact: The proposed project is expected to reduce illegal truck parking, illegal dumping, litter, and
other unsanitary conditions along Ice Plant Road while improving traffic safety and
reducing impacts on nearby businesses and neighborhoods.

Recommendation: Authorize or deny the City Manager, or designee, to submit an application for the City of
Needles Safe Truck Parking Area Project through the U.S. Department of Transportation's
Fiscal Year 2026 Nationally Significant Multimodal Freight and Highway Projects (INFRA)
Program, and to execute all documents necessary for the application process and, if
awarded, the acceptance and administration of grant funds, subject to City Attorney
approval as to form

Submitted By: Rainie Torrance, Utility Manager

City Manager Approval: ﬁm 9 mg Date: //8/2026

Other Department Approval (when required): Hark €. Dilllay. comm Date: _07/08/26
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City of Needles Safe Truck Parking Area

Project Description/Fact Sheet

The City of Needles is proposing to develop and operate a safe and secure parking area for trucks
on a parcel of land located proximate to the interchange of Interstate 40 and California Highway

95 to meet the high demand for safe and legal truck parking in along the 1-40 corridor and in
particular in the Needles area as evidenced in the 2022 Caltrans Statewide Truck Parking Study
and facts on the ground and to alleviate the unsafe, unsanitary, and illegal conditions existing

today due to the lack of adequate parking for trucks.

Here is an overview of the proposed project as currently envisioned:

The site of approximately 15 acres would contain 100 parking stalls for trucks.
The site is located on Ice Plant Road, with the site entrance located approximately 0.3
miles from the [-40/CA 95 interchange. The western edge of the site is adjacent to and
highly visible from I-40.
The project is located within close walking distance of existing services — two
restaurants, a convenience market, and a 24-hour gym, as well as easy and quick access
to other services within the City of Needles
The project will include the following components:
o Improvement of Ice Plant Road from existing end of paving to the project site
(approximately 1,200 ft)
o 100 parking stalls for trucks
o A~500 sq ft restroom facility, with drinking water and an office space and
equipment room for City personnel.
o Lighting of the parking lot as well as the restroom facility building
Trash receptables easily accessible throughout the site
o Safe and well-lit walking pathways to the adjacent shopping center/proximate
services
o Open space area with a tree shaded area for picnic tables, etc.
Perimeter security fencing, a security camera system, and signage re: directions
and truck parking only
o Wi-fi connectivity
Grant request will include the following components: site acquisition/contribution,
planning and design, and construction.
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This 504 s.f. restroom facility at the Needles Safe Truck Parking Area is a refreshing,
durable building designed specifically for the desert climate of Needles. The design
utilizes passive cooling techniques, deep roof overhangs, and heavy thermal mass to
block intense regional heat. Strategic high-level clerestory windows fill the space with
soft, indirect daylight, eliminating harsh glare while maintaining absolute privacy for
users. To withstand intense UV exposure and sandstorms, the exterior walls feature
textured, sand-blasted integral color concrete and split-face concrete masonry units that
seamlessly blend into the local landscape. Capping the structure is a high-reflectivity
standing seam metal roof.

Inside, the facility prioritizes hygiene, scratch resistance, and ease of maintenance by
cladding surfaces in large-format, non-porous porcelain tiles with minimal grout lines.
Heavy-duty, marine-grade brushed stainless steel is used for all modern touchless
fixtures, partitions, and hardware to ensure vandal-resistant durability for high-volume
use. Overhead, exposed structural steel beams pair with a light-reflective, moisture-
resistant acoustic panel system to create an airy, voluminous feel.

The facility also includes a small secure office and equipment room for city personnel.
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CALIFORNIA STATE TRANSPORTATION AGENCY GAVIN NEWSOM, GOVERNOR

California Department of Transportation

OFFICE OF THE DISTRICT 8 DIRECTOR

464 W. 4™ STREET, MS-1201 | SAN BERNARDINO, CA 92401
(909) 383-4055 | FAX (909) 383-6239 TTY 711
www.dot.ca.gov/DIST8

July 15, 2026

The Honorable Sean Duffy

Secretary

United States Department of Transportation
1200 New Jersey Avenue, SE

Washington, DC 20590

Dear Secretary Duffy:

The California Department of Transportation supports the application of the City of Needles to
the United States Department of Transportation (US DOT) Fiscal Year 2026 Nationally Significant
Multimodal Freight & Highway Projects (INFRA) Track 2 for Commercial Motor Vehicle (CMV)
Parking for the City of Needles Safe Truck Parking Area Project. The City is requesting funding
to acquire the site and to complete the planning, design, and construction activities.

Additional safe and secure truck parking in the Needles area is critically needed to address
the unsafe, unsanitary, and unlawful conditions currently occurring as a result of insufficient
designated parking for commercial vehicles. Since the beginning of 2026, the City of Needles
has issued 204 citations for illegal truck parking and continues to contend with ongoing issues
such as illegal dumping and unsanitary conditions associated with unauthorized parking
activity.

The Needles Safe Truck Parking Area Project would address the significant shortage of fruck
parking and the related health and safety challenges. The project would occupy a roughly 15-
acre site located 0.3 miles from the | 40/California Highway 95 interchange, with access
provided by improvements to Ice Plant Road. Key features include 100 truck parking stalls,
restroom facilities with drinking water, site and facility lighting, conveniently located trash
receptacles, open space with picnic and pet areas, and perimeter fencing with access
conftrol and security cameras.

Caltrans would like to thank US DOT for its consideration of this Project application. Signing this
support letter does not constitute a financial commitment from Caltrans to cover funding
shortfalls.

Sincerely,

n

CATALINO A. PINING Il
District 8 Director

“Improving lives and communities through transportation”
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City of Needles, California
Request for City Council Action

X] CITY COUNCIL []NPUA X Regular [] Special
Meeting Date: July 14, 2026

Title: Reject all Bids for the Animal Control Restroom Addition Project Rebid; and
Authorize Staff to Revise the Plans to Include the Purchase of a Modular or
Prefabbed Building and Resolicit Bids for Installation of the Preferred Alternative

Background: The City budgeted funds to construct a new restroom(s) and utility room for the
Needles Animal Control site which currently has no restrooms. The original concept
was to add the proposed addition to the existing building by removing a portion of an
exterior wall and installing a block structure to match the design and architecture of
the existing building.

On April 1, 2026, the Animal Control Restroom Project was advertised for bid with a bid opening date of April
22, 2026. One (1) bid was received in the amount of $348,293. This bid was rejected at the May 12, 2026
City Council meeting due to the mobilization bid item unit cost exceeding the maximum allowable amount in
the bid specifications. In addition, the sole bid was over the City budgeted amount for the project.

On June 3, 2026, staff went out to bid for a 2" time and received four (4) bids with the lowest bid at
$236,937.78. Again, the mobilization bid item exceeded the allowable 5% maximum cost of the base bid and
the total was over the City budgeted amount for the project.

Recently, Engineering and Animal Control staff met to discuss alternatives to reduce costs further and still
achieve the goal of providing restroom facilities for the existing site. The alternatives discussed were mobile
restrooms, prefabbed restrooms, modular buildings, and converted shipping containers.

Staff will present a PowerPoint presentation of available options with construction estimates for the purchase
of a standalone structure/unit to provide restrooms with options for office space, storage, and a washroom.

Fiscal Impact: The City will incur minimal costs related to rejecting bids for the Animal Control
Restroom Addition project and estimate $1500 to modify plans and rebid the project.

Recommendation: Reject all Bids for the Animal Control Restroom Addition Project Rebid; and
Authorize Staff to Revise the Plans to Include the Purchase of a Modular or
Prefabbed Building and Resolicit Bids for Installation of the Preferred Alternative

Submitted By: Kathy Raasch, Director of Development Services/Capital Projects
City Manager Approval: WW 9 W Date: //8/2026
Other Department Approval (when required): Hark €. Dilllay. comm Date: _07/08/26
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City of Needles
Submissions for Solicitation ANIMAL CONTROL RESTROOM ADDITION (Re-bid) (AC2601)
Issued on 06/04/2026
Submissions Due on June 18, 2026 3:30 PM (PDT)
Exported on 06/23/2026

Line Totals (Unit Price * Quantity)

Item No.

00NV WN R

Section

BASE BID
BASE BID
BASE BID
BASE BID
BASE BID
BASE BID
BASE BID
BASE BID

ALTERNATE NO. 1

Description

MOBILIZATION

BUILDING PERMIT

DEMO

RESTROOM & UTILITY ROOM IMPROVEMENTS
PLUMBING COMPLETE

ELECTRICAL COMPLETE

ROOFING COMPLETE

CONCRETE FLOOR AND FOOTINGS

REMOVE & DISPOSE OF EXISTING TREE

Unit of
Measure
LS
LS
LS
LS
LS
LS
LS
LS

LS

Quantity

Subtotal

Subtotal

Total

R N T = T = S ==Y

1

1

Global Builders Inc

$50,376.00
$4,338.78
$10,800.00
$90,132.00
$26,722.00
$14,403.00
$8,053.00
$24,849.00
$229,673.78
$7,264.00
$7,264.00
$236,937.78

LM Rasmussen

Construction Inc
$18,717.00
$4,338.78
$9,006.00
$144,306.00
$23,000.00
$15,110.00
$16,500.00
$33,791.00
$264,768.78
$1,980.00
$1,980.00
$266,748.78

Precise Builders Inc.

$26,040.00
$4,338.78
$7,113.00
$150,143.00
$42,594.00
$27,885.00
$18,321.00
$12,462.00
$288,896.78
$7,068.00
$7,068.00
$295,964.78

M. Brey, Inc

$48,798.71
$4,338.78
$14,390.95
$108,558.96
$29,928.14
$17,987.65
$20,560.65
$80,760.88
$325,324.72
$7,590.95
$7,590.95
$332,915.67
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City of Needles, California
Request for City Council Action

X CITY COUNCIL [J NPUA [] HACN X] Regular [] Special
Meeting Date: July 14, 2026

Title: Adopt Resolution Calling for the Submission of a Transient Occupancy Tax
Measure and Ordering the Submission of the Measure to the Qualified Voters at
the November 3, 2026 General Municipal Election

Background: The City of Needles currently imposes a ten percent (10%) Transient Occupancy
Tax ("TOT") on hotel, motel, recreational vehicle park, short-term rental, and other
transient lodging stays of thirty (30) consecutive days or less pursuant to Chapter
20, Article 11l of the Needles Municipal Code. The tax is paid primarily by visitors
staying in local lodging establishments and is deposited into the City's General
Fund to support general municipal services.

Over the past five fiscal years, the City has averaged approximately $10 million annually in hotel receipts,
generating approximately $1 million each year in Transient Occupancy Tax revenue. Independent fiscal
analysis prepared for the City concluded that the local lodging market has remained stable during this period
and is expected to continue generating consistent revenues into the foreseeable future.

To provide additional General Fund revenue for essential City services while minimizing the financial impact
on City residents, the City Council is considering submitting to the voters a measure to increase the City's
Transient Occupancy Tax from ten percent (10%) to fourteen percent (14%) through the following phased
implementation schedule:

o Effective January 1, 2027: 12%
. Effective January 1, 2029: 13%
. Effective January 1, 2030: 14%

If approved by a majority of City voters at the November 3, 2026 General Municipal Election, the ordinance
would amend the Needles Municipal Code to implement the phased tax increases. The current TOT of 10%
would remain in effect through December 31, 2026 and the implementation schedule would commence on
January 1, 2027. The proposed measure is a general tax under Article XIIIC of the California Constitution.
Revenues generated by the measure would remain local and may be used for any lawful municipal purpose,
including maintaining and improving streets, parks, public infrastructure, public safety, economic
development, and other general City services. The measure also provides for annual public disclosure of
revenues and expenditures to promote transparency and accountability.

Analysis: The proposed ordinance would submit to the voters a general tax measure increasing
the City's existing Transient Occupancy Tax from ten percent (10%) to fourteen percent (14%) through a
phased implementation schedule extending from 2027 through 2030.

Based on current lodging activity, the measure is projected to generate approximately $200,000 annually
beginning in 2027, $300,000 annually beginning in 2029, and approximately $400,000 annually upon
full implementation beginning in 2030.

Unlike property taxes or sales taxes, the Transient Occupancy Tax is paid primarily by visitors staying in
hotels, motels, recreational vehicle parks, and short-term rental accommodations rather than by City
residents. According to the independent fiscal analysis prepared for the City, the local lodging market has
demonstrated consistent stability over the past five years and is expected to continue generating consistent
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revenues. The analysis further concluded that the proposed increase is not expected to materially affect hotel
occupancy or overall lodging demand because visitors to Needles primarily consist of Interstate 40 travelers,
project-related workers, and Route 66 tourists whose travel decisions are not expected to be significantly
influenced by the proposed tax increase.

If approved by the voters, the additional General Fund revenues would provide the City Council with greater
financial flexibility to maintain and improve essential municipal services while preserving local control over
those revenues. Because the measure is a general tax, the revenues are not legally restricted to a specific
purpose and may be used for any lawful governmental purpose as determined by the City Council through
the annual budget process.

Fiscal Impact:

Environmental Impact:

Recommendation:

Submitted By:

If approved by the voters, the measure is projected to generate approximately
$200,000 annually beginning January 1, 2027, approximately $300,000 annually
beginning January 1, 2029, and approximately $400,000 annually upon full
implementation beginning January 1, 2030. All revenues generated by the
measure will be deposited into the City's General Fund and may be used for any
lawful governmental purpose.

The proposed action is not a project under the California Environmental Quality
Act (CEQA) pursuant to CEQA Guidelines Section 15378(b)(5), as it involves
organizational and administrative activities of government that will not result in a
direct or reasonably foreseeable indirect physical change in the environment.

Adopt Resolution 2026-27 Calling for the Placement of a Transient Occupancy Tax
Measure on the Ballot at the General Municipal Election to Be Held on Tuesday,
November 3, 2026 and for the Submission to the Qualified Voters of an Ordinance
to Enact a Four Percentage Point Increase in Transient Occupancy Tax.

Patrick Martinez, City Manager

City Manager Approval: Latrce o 9 Mé‘/lﬁ/bdg Date: //8/2026

Other Department Approval (when required): Mark C. Délllay. com Date: _07/08/26
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RESOLUTION NO. 2026-27
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NEEDLES CALLING FOR THE PLACEMENT
OF ATRANSIENT OCCUPANCY TAX MEASURE ON THE BALLOT AT THE
GENERAL MUNICIPAL ELECTION TO BE HELD ON TUESDAY, NOVEMBER 3, 2026,
FOR THE SUBMISSION TO THE QUALIFIED VOTERS OF AN ORDINANCE TO ENACT
A FOUR PERCENTAGE POINT INCREASE IN TRANSIENT OCCUPANCY TAX

WHEREAS, the City Council of the City of Needles (“City”) is authorized to levy a Transient Occupancy
Tax (“TOT”) for general purposes pursuant to California Revenue and Taxation Code §7280, subject to approval
by a majority vote of the electorate pursuant to Article XIIIC, § 2 of the California Constitution (“Proposition
218”); and

WHEREAS, pursuant to Chapter 20, Article 20-lll, sections 20-8 and 20-9 of the Needles City Code, the City
currently levies a TOT of 10 percent (10%) on persons who occupy hotel, motel, short-term rental and other
lodging establishments in the City for thirty (30) consecutive calendar days or less; and

WHEREAS, pursuant to California Elections Code §9222, the City Council has authority to place local
measures on the ballot to be considered at a Municipal Election; and

WHEREAS, the City Councilwould like to submit to the voters atthe November 3, 2026 General Municipal
Election a measure enacting an increase in TOT at a rate of four percent (4%) on the occupancy in any
applicable lodging establishment until ended by voters; and

WHEREAS, the proposed increase to the TOT is more completely described in the ordinance attached
hereto as Exhibit “A” and incorporated herein by reference; and

WHEREAS, if approved, TOT will increase from 10 percent to 14 percent according to the following
schedule:

Effective January 1, 2027, the transient occupancy tax shall be twelve percent (12%).
Effective January 1, 2029, the transient occupancy tax shall be thirteen percent (13%).
Effective January 1, 2030, the transient occupancy tax shall be fourteen percent (14%); and

WHEREAS, TOT is a general tax, the revenue of which will be placed in the City’s general fund and will be
used to pay forimportant general City services; and

WHEREAS, on November 6, 1996, the voters of the State of California approved Proposition 218, an
amendment to the State Constitution which requires that all general taxes which are imposed, extended or
increased must be submitted to the electorate and approved by a majority vote of the qualified electors voting
in the election; and

WHEREAS, pursuant to Proposition 218 (California Constitution Article XIIIC, §2(b)), the general rule is
that any local election for the approval of an increase to a general tax must be consolidated with a regularly
scheduled general election for members of the governing body of the local government; and

WHEREAS, the next regularly scheduled general election at which City Council members are to be
elected is November 3, 2026; and

WHEREAS, pursuant to Government Code 853724 (“Proposition 62”) and Revenue and Taxation Code
§7285.9, a two-thirds (2/3) vote of all members of the City Council is required to place the Measure on the
November 3, 2026 ballot; and
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WHEREAS, the ordinance to be considered by the qualified voters and the terms of approval, collection
and use of TOT are described and provided for in the ordinance/measure attached hereto as Exhibit “A” (the
“Measure” or “Ordinance”) and by this reference made an operative part hereof, in accordance with all
applicable laws.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF NEEDLES DOES HEREBY RESOLVE AS
FOLLOWS:

Section 1. All of the above recitals are true and correct and incorporated herein by reference.

Section 2. Submission of Ballot Measure. Pursuant to California Elections Code §9222, Government
Code 853724, Revenue and Taxation Code 87280 and any other applicable requirements of the laws of the
State of California relating to the City, the City Council, by a two-thirds (2/3) vote of all members, hereby orders
the Measure to be submitted to the voters of the City at the General Municipal Election to be held on Tuesday,
November 3, 2026.

Section 3. The City Council, pursuant to California Elections Code 89222, hereby orders that the
Measure shall be presented and printed upon the ballot submitted to the qualified voters in the manner and
form set forth in this Section 3. On the ballot to be submitted to the qualified voters at the General Municipal
Election to be held on Tuesday, November 3, 2026, in addition to any other matters required by law, there shall
be printed substantially the following ballot question:

MEASURE :CITY OF NEEDLES QUALITY OF LIFE | YES
AND ESSENTIAL CITY SERVICES MEASURE

Shall the measure to maintain and improve quality of life by
supporting local businesses and jobs; keeping public areas
safe, clean, and well maintained; maintaining and improving
streets, parks, and other public infrastructure; and funding
other general City services, by increasing the City of Needles
Transient Occupancy Tax paid primarily by hotel, motel, and NO
short-term rental guests from 10% to 14% in phases,
generating approximately $400,000 annually, with annual
public disclosure and remaining in effect until ended by voters,
be adopted?

Section 4. That the proposed complete text of the Ordinance submitted to the voters is attached as
Exhibit A and incorporated herein by reference.

Section 5. That the vote requirement for the measure specified above to pass is a majority (50%+1) of
the votes cast.

Section 6. Conduct of Election. The City Clerk, who shall serve as the City Elections Official, is
authorized, instructed, and directed to coordinate with the San Bernardino County Registrar of Voters to
procure and furnish any and all official ballots, printed matter and all supplies, equipment and paraphernalia
that may be necessary in order to properly and lawfully conduct the election. In all particulars not recited in
this Resolution, the election shall be held and conducted as provided by law for holding municipal elections.

Section 7. Pursuant to California Elections Code Section 9280, the City Council hereby directs the
City Clerk to transmit a copy of the Measure to the City Attorney. The City Attorney shall prepare an impartial
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analysis of the Measure, not to exceed 500 words in length, showing the effect of the Measure on the existing
law and the operation of the Measure, and transmit such impartial analysis to the City Clerk not later than the
deadline for submittal of primary arguments for or against the Measure.

Section 8. Arguments and Impartial Analysis.

A. The City Council authorizes (i) the City Council or any member(s) of the City Council, (ii) any
individual voter eligible to vote on the above Resolution, (iii) a bona fide association of such citizens or any
combination of voters and associations, to file a written argument in favor of or against the Resolution, in
accordance with Article 4, Chapter 3, Division 9 of the Elections Code of the State of California, which
argument may be changed until and including the deadline set by the San Bernardino County Registrar of
Voters, after which no arguments for or against the Resolution may be submitted to the City. Arguments in
favor of or against the Resolution shall each not exceed 300 words in length. Each argument shall be filed by
the City Clerk, signed, include the printed name(s) and signature(s) of the author(s) submitting it, or submitted
on behalf of an organization, the name of the organization, and the printed name and signature of at least one
of its principal officers who is the author of the argument.

B. The City Clerk shall comply with all provisions of law establishing priority of arguments for
printing and distribution to the voters and shall take all necessary actions to cause the selected arguments to
be printed and distributed to the voters.

C. Pursuant to section 9280 of the Elections Code, the City Council directs the City Clerk to
transmit a copy of the Resolution to the City Attorney. The City Attorney shall prepare an impartial analysis of
the Resolution, not to exceed 500 words in length, showing the effect of the Resolution on the existing law and
the operation of the Resolution. The City Attorney shall transmit such impartial analysis to the City Clerk, who
shall cause the analysis to be published in the voter guide along with the Resolution as provided by law. The
impartial analysis shall be filed by the deadline set for filing of primary arguments is set forth in subsection
8.A. above. The impartial analysis shall include a statement indicating whether the Resolution was placed on
the ballot by a petition signed by the requisite number of voters or by the City Council. In the event the entire
text of the Resolution is not printed on the ballot, nor in the voter information portion of the sample ballot,
there shall be printed immediately below the impartial analysis, no less than 10 font bold type, the following:
“The above statement is an impartial analysis of Resolution No. 2026-XX or Measure. The above statement is
an impartial analysis of Ordinance or Measure. If you desire a copy of the ordinance or measure, please call
the Office of the City Clerk at (760) 326-2113 and a copy will be mailed at no cost to you.”

D. The provisions of this section shall apply only to the election to be held on November 3, 2026,
and shall then be repealed.

Section. 9. Rebuttals.

A. Pursuant to section 9285 of the Elections Code of the State of California, when the City Clerk
has selected the arguments for and against the Resolution which will be printed and distributed to the voters,
the Clerk shall send copies of the argument in favor of the Resolution to the authors of the argument against,
and copies of the argument against the Resolution to authors of the argumentin favor. The authors or persons
designated by them may prepare and submit rebuttal arguments not exceeding 250 words. The rebuttal
argument shall be filed with the City Clerk not later than 10 days after the deadline for primary arguments set
forth in section 8 above. Rebuttal arguments shall be printed in the same manner as the direct arguments.
Each rebuttal argument shall immediately follow the direct argument which it seeks to rebut.

B. The provisions of this section shall apply only to the election to be held on November 3, 2026,
and then shall be repealed.
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Section 10. Notice of the election is hereby given and the City Clerk is authorized, instructed and
directed to give further or additional notice of the election, in time, form and manner as required by law.

Section 11. Placement on the Ballot. The full text of the Ordinance shall not be printed in the voter
information guide, and a statement shall be printed in the ballot pursuant to Elections Code section 9223
advising voters that they may obtain a copy of this Resolution and the Ordinance, at no cost, upon request
made to the City Clerk.

Section 12. Filing with County. The City Clerk shall, not later than the 88th day prior to the General
Municipal Election to be held on Tuesday, November 3, 2026, file with the Board of Supervisors and the San
Bernardino Registrar of Voters, State of California, a certified copy of this Resolution.

Section 13. Public Examination. Pursuant to California Elections Code section 9295, this Ordinance
will be available for public examination for no fewer than ten (10) calendar days prior to being submitted for
printing in the voter information guide. The City Clerk shall post notice in the Clerk's office of the specific dates
that the examination period will run.

Section 14. The City Council hereby finds and determines that the Ordinance relates to organizational
or administrative activities of governments that will not result in direct or indirect or indirect physical changes
in the environment and therefore is not a project within the meaning of the California Environmental Quality
Act ("CEQA") and the State CEQA Guidelines, section 15378(b)(5).

Section 15. Severability. The provisions of this Resolution are severable and if any provision of this
Resolution is held invalid, that provision shall be severed from the Resolution and the remainder of this
Resolution shall continue in full force and effect, and not be affected by such invalidity.

Section 16. This Resolution shall become effective upon its adoption.

Section 17. The City Clerk shall certify to the passage and adoption of this Resolution and enter it into
the book of original resolutions. The City Council directs the City Clerk to deliver copies of this Resolution,
including the Ordinance attached hereto as Exhibit A, to the Clerk of the Board of Supervisors of San
Bernardino County and to the Registrar of Voters of San Bernardino County.

PASSED, APPROVED and ADOPTED this 14th day of July 2026, by the following roll call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Janet Jernigan, Mayor

ATTEST:
Candace Clark, City Clerk

APPROVED AS TO FORM:
City Attorney
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EXHIBIT A
ORDINANCE NO. 683-AC

AN ORDINANCE OF THE PEOPLE OF THE CITY OF NEEDLES AMENDING THE NEEDLES CITY CODE
SECTIONS 20-8 (TAX LEVIED), 20.9 (SUBMITTAL OF REPORT; REMITTAL OF COLLECTIONS), AND
20-10 (PENALTY FOR DELINQUENT REPORTS AND REMITTALS) TO INCREASE THE TRANSIENT
OCCUPANCY TAX FROM TEN PERCENT TO FOURTEEN PERCENT

(NOTE: Additions are highlighted in bold italics and deletions are highlighted in strikeotit.)
RECITALS

WHEREAS, on July 14, 2026, the City Council resolved to submit this Ordinance to the voters
as a measure at the general municipal election to be held on November 3, 2026; and

WHEREAS, the purpose of this Ordinance is to impose an additional general transient
occupancy tax of four percent (4%) in addition to the existing transient occupancy tax of ten percent
(10%). This increase in transient occupancy tax shall be implemented in phases as follows:

1. As of the January 1, 2027, the transient occupancy tax shall be increased to
twelve percent (12%);

2. As of the January 1, 2029, the transient occupancy tax shall be increased to
thirteen percent (13%);

3. As of the January 1, 2030, the transient occupancy tax shall be increased to
fourteen percent (14%); and

WHEREAS, the current transient occupancy tax is applied to and collected from operators of
local hotels, motels, short term residential properties and rental units, and other such properties; and

WHEREAS, the transient occupancy taxis paid only by guests who stay in local hotels and other
lodgings so that out-of-town visitors pay their fair share of their use of City roads, parks, recreational
facilities, public safety and other City services; and

WHEREAS, and the revenues from the transient occupancy tax remain in the City, are
controlled by the City, and are used for unrestricted general municipal purposes such as public safety,
infrastructure, street repair and park improvements. Transient occupancy tax revenues cannot be
taken by San Bernadino County or the State of California; and

WHEREAS, by increasing the transient occupancy tax by four percent (4%), it is estimated the
City will raise approximately $200,000 annually in 2027, $300,000 annually in 2029, and $400,000
annually in 2030. The transient occupancy tax will be used for general city services, including
protecting residents’ quality of life and property values while continuing to provide excellent services.
The full text of Article 20-Ill Transient Occupancy Tax of the Needles Municipal Code (redlined) is
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attached hereto as Attachment “1”.

NOW, THEREFORE, THE PEOPLE OF THE CITY OF NEEDLES DO HEREBY ORDAIN AS
FOLLOWS:

Section 1. Recitals. All of the above recitals are true and correct and incorporated herein by
reference.

Section 2. Text Amendment. Section 20-8, Tax Levied, of the Needles City Code is hereby
amended to read as follows, with additions noted by underlined text and deletions noted by struck-
through text:

Section 20-8 of the Needles Municipal Code is amended to read:

Tax levied. Every operator of a hotel, motel, apartment hotel, apartment motel,
trailer court, recreational vehicle park, short term residential rental unit and/or
property, or any other commercial establishment furnishing lodging space in
exchange for monetary compensation, located within the city, shall pay a transient
occupancy tax eftenpercent which shall be based on the operator's gross monthly
receipts received from transient lodgers. Effective January 1, 2027, the transient
occupancy tax shall be twelve percent (12%). Effective January 1, 2029, the
transient occupancy tax shall be thirteen percent (13%). Effective January 1,
2030, the transient occupancy tax shall be fourteen percent (14%).

Section 3. Text Amendment. Section 20-9, Submittal of Report; Remittal of Collections, of
the Needles City Code is hereby amended to read as follows, with additions noted by underlined text
and deletions noted by struck-through text:

Section 20-9 of the Needles Municipal Code is amended to read:

Submittal of Report; Remittal of Collections. Every operator shall submit a report of its
gross monthly income and submit terr a percentage of its gross monthly income as
transient occupancy tax to the city clerk, within thirty days after the end of each
calendar month. Effective January 1, 2027, the transient occupancy tax shall be
twelve percent (12%). Effective January 1, 2029, the transient occupancy tax
shall be thirteen percent (13%). Effective January 1, 2030, the transient
occupancy tax shall be fourteen percent (14%).

Section 4. Text Amendment. Section 20-10, Penalty for Delinquent Reports and Remittals,
of the Needles City Code is hereby amended to read as follows, with additions noted by underlined
text and deletions noted by struck-through text:

Section 20-10 of the Needles Municipal Code is amended to read:

Penalty for Delinquent Reports and Remittals. In the event that the gross monthly

5 Agenda Item 13.




income is not reported and the tenpercentthereof transient occupancy tax in effect
is not remitted to the city clerk as provided in this article, then any person so violating
this article shall pay as a penalty thereof ten percent in addition to the transient
occupancy tax in effect as stated above tenpercenttevy; after thirty days; after sixty
days delinquency an additional ten percent shall be added to both delinquency and
penalty; and after ninety days delinquency and additional ten percent shall be added
to both delinquency and penalty. If such levy is not the paid, an additional sum of one
percent per month shall be paid on all delinquent amounts accrued.

Section 5. Severability. If any section, subsection, sentence, clause, or phrase of this
ordinance is for any reason held to be invalid, such decision shall not affect the validity of the
remaining portions of this ordinance. The people of the City of Needles hereby declare that they would
have passed this ordinance and each section, subsection, sentence, clause, and phrase thereof,
irrespective of the fact that any one or more sections, subsections, sentences, clauses, or phrases be
declared invalid.

Section 6. Environmental Compliance. The City Council hereby finds and determines that
this resolution or Measure is exempt from the California Environmental Quality Act, Public Resources
Code sections 21000 et seq. (“CEQA”) and 14 Cal. Code Regs. sections 15000 et seq. (“CEQA
Guidelines”). The calling and noticing of an election for the submission of a ballot measure to voters
is not a project within the meaning of CEQA Guidelines 15378. The tax submitted to the voters is a
general tax that can be used for any governmental purpose; it is not a commitment to any particular
action or actions.

As such, under CEQA Guidelines Section 15378 (b)(4), the tax is not a project within the
meaning of CEQA because it creates a government funding mechanism that does not involve any
commitment to any specific project that may result in a potentially significant physical impact on the
environment. If revenue generated by the tax were used for a purpose that would have such an effect,
the City of Needles would undertake the required CEQA review for that particular project. Therefore,
pursuant to CEQA Guideline Section 15060 CEQA analysis

Section 7. Effective date. Ifthis Ordinance is approved by a majority of the electors voting
on the issue at the November 3, 2026, general municipal election, pursuant to Elections Code Section
9217, the Ordinance shall become effective ten (10) days after the City Council accepts the certified
results of the election.

Section 8. The Mayor is hereby authorized to attest to the adoption of this Ordinance by
the People voting thereon on November 3, 2026, by signing where indicated below.

Section 9. The City Clerk is hereby directed to publish this Ordinance at least once, within
fifteen (15) days after the election results are certified, in a newspaper of general circulation published
and circulated in the City of Needles.
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| hereby certify that the foregoing Ordinance was PASSED AND ADOPTED by the People of the City of
Needles on the 3rd day of November 2026.

Dated:

Janet Jernigan, Mayor

ATTEST:

Candace Clark, City Clerk

APPROVED ASTO FORM:

John O. Pinkney, City Attorney
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Attachment 1
Article 20-1ll Transient Occupancy Tax (Redlined)
20-8 Tax Levied

Every operator of a hotel, motel, apartment hotel, apartment motel, trailer court, recreational
vehicle park, short term residential rental unit and/or property, or any other commercial
establishment furnishing lodging space in exchange for monetary compensation, located within
the city, shall pay a transient occupancy tax eftenpercent which shall be based on the operator's
gross monthly receipts received from transient lodgers. Effective January 1, 2027, the transient
occupancy tax shall be twelve percent (12%). Effective January 1, 2029, the transient
occupancy tax shall be thirteen percent (13%). Effective January 1, 2030, the transient
occupancy tax shall be fourteen percent (14%).

20-8.1 Repealed By Ord No 235-AC
20-8.2 Definitions

The words and phrases set out in this section, when used in this Article, have the following respective
meanings, except where the context clearly indicates a different meaning:

(a) “Transient lodger” shall mean a person who occupies a room restricted to twenty nine
days consecutive occupancy or, for a period of thirty consecutive calendar days or
less, exercises occupancy or is entitled to occupancy by reason of concession, permit,
right of access, license or contract. In determining whether a person is a “transient
lodger”, portions of calendar days shall be counted as full days and uninterrupted
periods of time extending both prior and subsequent to the effective date of this Article
may be considered.

(b) “Occupancy” shall mean the use or possession, or the right to the use or possession
of a lodging space.

(c) “Operator” shall mean the person who is an owner and/or proprietor of a hotel, motel,
apartment hotel, apartment motel, trailer court, recreational vehicle park, short term
residential rental unit and/or property, or any other commercial establishment
furnishing lodging space in exchange for monetary compensation within the city. If an
operator utilizes a managing agent who is not an employee, then such agent shall also
constitute an "operator" for the purposes of this Article. Compliance with this Article
by either the principal or the managing agent shall constitute compliance by both.

(d) “Persons” shall mean any individual, firm, partnership, joint venture, association,
social club, fraternal organization, joint stock company, corporation, estate, trust,
business trust, receiver, trustee, syndicate, or any other group or combination acting
as unit.

(e) "Lodging space" shall mean (i) one or more rooms used or intended to be used for
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dwelling or sleeping purposes, (ii) land in a trailer court or recreational vehicle park
used or intended to be used for the parking of a trailer, recreational vehicle or other
type vehicle used or intended to be for dwelling or sleeping purposes, and or a short
term residential rental unit as defined in section 12-68.3.030, as may be amended from
time to time.

(j] “Rentroll” shallmean a list of (i) the name of the person or persons who occupy or have
the right to occupy the lodging space, (ii) the date or dates upon which the person or
persons occupied or had the right to occupy the lodging space, (iii) the revenue
received from the person or persons and (iv) the lodging space number or numbers
occupied by person or persons, or the lodging space number or numbers to which the
person or persons had the right to occupy.

(9) “Fee schedule” shall mean a list of the rents charged for lodging space which shall
separately identify those rents charged on a daily, weekly and monthly rate.

20-9 Submittal Of Report; Remittal Of Collections

Every operator shall submit a report of its gross monthly income and submit ten a percentage of its
gross monthly income as transient occupancy tax to the city clerk, within thirty days after the end
of each calendar month. Effective January 1, 2027, the transient occupancy tax shall be twelve
percent (12%). Effective January 1, 2029, the transient occupancy tax shall be thirteen
percent (13%). Effective January 1, 2030, the transient occupancy tax shall be fourteen
percent (14%).

20-10 Penalty For Delinquent Reports And Remittals

Penalty for Delinquent Reports and Remittals. In the event that the gross monthly income is not
reported and the tenpercentthereof transient occupancy taxin effectis not remitted to the city clerk
as provided in this article, then any person so violating this article shall pay as a penalty thereof ten
percent in addition to the transient occupancy tax in effect as stated above terpercenttevy; after
thirty days; after sixty days delinquency an additional ten percent shall be added to both delinquency
and penalty; and after ninety days delinquency and additional ten percent shall be added to both
delinquency and penalty. If such levy is not the paid, an additional sum of one percent per month shall
be paid on all delinquent amounts accrued.

20-10.1 Liability Of Successor Of Operator

(a) If any operator liable for any amount under this article sells out his business or quits
the business, his successor or assignee shall withhold sufficient of the purchase price
to cover such amount until the seller produces a receipt from the city clerk showing
that it has been paid or a certificate stating that no amountis due.

(b) Within ten days after receiving a written request from the successor or seller for such
receipt or certificate, or within thirty days from the date upon which the city clerk is
notified in writing that the seller’s records are available for audit, whichever occurs
later, the city clerk shall either issue the receipt or certificate, or the mail notice to both

9 Agenda Item 13.




the seller and the successor, at the addresses indicated upon the request, of the
amount of estimates taxes, interest and penalties due and that must be paid as a
condition of issuing a receipt. Failure of the city clerk to mail the notice will release the
successor from any further obligation to withhold funds from the purchase price as
provided herein.

(c) Ifthe successor has not received a receipt or certificate from the seller, or from the city
clerk except an excused by subsection (b), within thirty days after such successor
commences to conduct business, the successor shall deposit the withheld amount of
estimated taxes, interest and penalties, along with the last known address of the seller,
with the city clerk in satisfaction of seller’s outstanding tax liability and shall mail a
notice to the seller indicating the amount deposited by the successor. If the successor
fails to withhold and/or deposit a sufficient portion of the purchase price as required
by this section, the successor shall be personally liable to the city for the payment of
the amount required to be withheld and/or deposited, up to the full amount of the
purchase price. This section is intended to impose liability upon a successor for any
taxes, interest and penalties which may be dues at the time of transfer.

20-10.2Procedure For Collecting Unremitted Taxes
(a) Lien Imposed upon Failure to Remit Transient Occupancy Tax when Due.

(1 If any amount required to be remitted to the city under this article is not paid
when due, the city may, within three years after the amount is due, estimate the
amount of tax owed based on the information available to the city. The city then
may file for record in the office of the San Bernardino County recorder, or with
the Secretary of State, or both, a certificate specifying the amount of tax,
penalties and interest due, the name and address, as it appears on the records
of the city, of the operator, successor operator, or both, liable for the same and
the fact that the city has complied with the provisions of this article in the
determination of the amount required to be paid. Before such filing, the city
shall give ten days written notice of its intent to file the lien to the operator, and
successor operator if liable, including specification of the amount due. If the
property is owned by a different party than the operator or successor operator,
then the city shall also give ten days written notice to the real property owner
before filing the lien.

(b) Initiation of Legal Action. The city attorney, on behalf o the city as plaintiff, may bring
suit for the recovery of sums due under this article.

(c) The provisions of this article may be enforced by any other method authorized by law,

including but not limited to misdemeanor or infraction prosecution pursuant to section
520 of the Needles City Charter.

20-10.3Review Of Determination Of Amounts Due

10 Agenda Item 13.




(a) Application for Informal Review. Within twenty days of mailing of a notice described in section
20-10.1(b), section 20-10.1(c), or section 20-10.2(a), any liable party may apply in writing to the
city manager for informal review of the amount assessed. If the liable party is mailed notice
pursuant to more than one such subsection, the time within which to request a hearing begins
to run from the mailing of the first notice. If application for informal review is not made within
the time prescribed, the taxes, interest and penalties, if any, determined to be owing pursuant
to this article shall become final and conclusive and immediately due and payable. If arequest
for informal review is timely made, notice of the date, time and place of the review shall be
given by mail, written notice within the five days of the request, and the hearing shall be held
no sooner that fifteen days, nor later than thirty days thereafter, unless agreed between the
liable party and the review hearing officer.

(b) Conduct of Informal Review. The informal review shall be conducted by the city manager, or
his/her designated representative, and he/she shall be known as the “review hearing officer.” The
liable party may be represented by an attorney, the hearing shall be informal and technical rules of
evidence shall not apply. The review hearing officer shall render a written decision within ten days of
the hearing, which shall be final unless timely appealed. The amount, if any, determined to be due
following hearing shall be due within twenty days of the mailing of notice of decision unless an appeal
is taken.

(c) Appeal. An appeal of the decision of the review hearing officer shall be a de novo review and
may be made by giving notice, in writing, to the city council of the City of Needles within twenty days
of the date of mailing of the review hearing officer’s decision. The appeal hearing shall be conducted
by a neutral appeal hearing officer designated by the city council. The appeal hearing shall be
conducted no sooner than fifteen days, not later than thirty days, of the mailing of the written
notification of appeal, unless agreed between the liable party and the appeal hearing officer.

(d) Conduct of Appeal Hearing. Formal rules of evidence shall not apply and any evidence which
would ordinarily be considered by reasonable persons addressing serious business may be presented.
Evidentiary decisions shall be made by the appeal hearing officer. The liable party may speak on his
own behalf, may be represented by an attorney, may call and examine witnesses and may cross
examine witnesses called against him. Any party may request that court reporter transcribe the
proceedings by depositing, in full, the cost of such reporter. If a reporter is present at the hearing at the
request at the request of any party, any party shall be entitled to purchase a copy of the transcript from
the reporter at the reporter’s normal charge. The liable party may, butis not required to, submit written
argument up to two business days prior to the date of the hearing, and may attached copies of
documentary evidence to be presented at the hearing. The appeal hearing officer shall render a written
decision within ten days of the appeal hearing, including findings of fact and conclusions of law. The
decision of the appeal hearing officer is a final, binding determination and shall be conclusive of the
issues unless timely appealed to the city council.

(e) Appeal to City Council. Within ten days of mailing of the decision of the appeal hearing officer,
the liable party may appeal the decision of the appeal hearing officer by written notice of appeal to the
city council. City council review shall be conducted at public hearing to be held within thirty days of
the date of mailing of notice of appeal to the city council. City council review shall be limited to a review
of the appeal hearing officer’s decision based upon the record and not additional evidence may be
presented. However, the liable party, or his attorney if he desires to be so represented, may present
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written argument to the city council up to two business days prior to the hearing, and may speak at the
hearing. The city council shall render its decision no later than the next regularly scheduled council
meeting, and may affirm the decision of the appeal hearing officer, remand for the taking of additional
evidence or for reconsideration or both, or may overturn the decision of the appeal hearing officer. The
decision of the city council is a final and binding determination of the issues, except as the issues
remanded, unless timely appealed to the Superior Court of the State as provided in the California Code
of Civil Procedure. Unless so appealed, payment of the taxes due, as well as interest and penalties,
shall be due and payable within ten days of the date the city council renders its decision.

(j] The provisions of subsections (d) and (e) shall apply to proceedings following remand of issues
to be appeal hearing officer, and city council review thereafter, except that evidence and argument
presumed shall be limited to the issues remanded.

(9) If the party requesting a hearing or appeal under this section fails to appear at the hearing
without just cause, the hearing may be conducted in the requesting party’s absence.

20-10.4 Revocation Of Business License For Noncompliance

Failure to comply with the provisions of this article constitutes good cause for revocation of any
operator’s or successor’s business license under section 12-7 of the code of the city, with respect to
the hotel, motel, apartment hotel or motel or trailer court business from which such noncompliance
arises. Notwithstanding the foregoing, a revocation arising from a noncompliance for which review has
been requested pursuant to section 20-10.3 shall be stayed pending completion of review. Any
applicable requirement for the posting of a bond set forth in the California Code of Civil Procedure
shall apply pending any court review.

20-11 Right Of Entry Of City Officials To Audit Records
The city, for purposes deemed necessary by it, through the proper city official, shall have the right of
entry to conduct an audit of the records of operators for the current year and the three preceding years.

20-11.1 Records That May Be Audited

For the purposes of this section, the term “records” shall mean any and all documents or things that
substantiate gross lodging revenues subject to this Article and any adjustments or exemptions from
gross revenues claimed. The term “records” includes, but is not limited to, (i) income tax returns filed
for the operator subject to this Article; (ii) monthly bank statements; (iii) daily maid service reports; (iv)
fee schedules, (v) rent rolls; and (vi) copies of the monthly transient occupancy tax reports filed
pursuant to this Article, along with proof of payment.

20-11.2 Term Of Records Retention

For the purposes of this section, operators shall maintain records for the current year and three
preceding years.
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STATE OF CALIFORNIA )
COUNTY OF SAN BERNARDINO )ss
CITY OF NEEDLES )

Date:

I, Candace Clark, City Clerk of the City of Needles, do hereby certify the foregoing Ordinance
No. 683-AC was duly adopted by the voters of the City of Needles on the 3rd day of November, 2026,
and thereafter signed and approved by the Mayor and attested by the City Clerk.

13

City Clerk
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City of Needles, California
Request for City Council Action

X CITY COUNCIL [[] NPUA [] HACN X] Regular [] Special
Meeting Date: July 14, 2026

Title: Adopt Resolution of Necessity and Conduct First Reading of Ordinance 684-AC
Ordering the Submission of a General Obligation Bond Measure to the Qualified
Voters at the November 3, 2026 General Municipal Election

Background: The City of Needles has identified critical needs for repairs and improvements to
roads and transportation infrastructure, streets and potholes, parks and
recreational facilities, community safety, and revitalization of downtown Main
Street. General obligation bonds have historically provided cities with the lowest
long-term borrowing costs. These bonds are voter-approved and repaid through
ad valorem property taxes levied only as needed to pay debt service.

A recent community survey indicated support for a bond measure with a modest tax impact. The proposed
$11,200,000 bond measure is sized to generate approximately $739,971 annually on average while the
bonds are outstanding, with a projected rate of $60 per $100,000 of assessed valuation resulting in an
estimated average annual impact in the range previously identified as having community support.

The proposed process follows the statutory requirements of the California Government Code for municipal
general obligation bonds.

Analysis:

Resolution of Necessity: Required by Government Code Section 43607. Must be adopted by the
requisite Council vote. Finds public necessity for the Improvements and that costs exceed annual levy
capacity.

Ordinance: Required by Government Code Section 43610. Includes object and purpose, estimated costs,
maximum bond amount of $11,200,000, maximum interest rate, full text of the bond measure and election
details. The Ordinance will be provided to voters as part of the voter information materials.

75-Word Ballot Question: The summary statement of the measure will appear on the ballot with the
following question: “To improve the City of Needles including roads and transportation infrastructure;
repairing and repaving streets; fixing potholes; maintaining community safety; improving parks and
recreational facilities; and revitalizing downtown Main Street; shall the City of Needles measure be
approved authorizing $11,200,000 of bonds at legal rates, generating on average $739,971 annually while
bonds are outstanding at a rate of $60 per $100,000 assessed value, with annual audits, independent
citizens’ oversight, NO money for salaries and all money staying in Needles?”

Timeline: First reading at this meeting; second reading and adoption at the next regular meeting. Final
documents must be submitted to the San Bernardino County Registrar of Voters no later than 88 days in
advance of the November 3, 2026 election.

Voter Approval: Requires two-thirds approval of the City Council and two-thirds approval of the voters.

Accountability: The measure includes strong accountability provisions, including annual audits,
independent citizens’ oversight, prohibition on use of funds for salaries, and
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Fiscal Impact:

Environmental Impact:

Recommendation:

requirement that all funds stay in Needles — consistent with community
expectations.

If approved by voters, the $11,200,000 in bonds would be repaid solely through
the levy of ad valorem property taxes. The measure is projected to generate on
average $739,971 annually while the bonds are outstanding at a rate of $60 per
$100,000 of assessed valuation. This is designed to result in a modest average
annual impact for Needles property owners. There is no direct impact on the
City’s General Fund operating budget.

State CEQA Guidelines Section 15378(b)(4) excludes “government funding
mechanisms or other government fiscal activities” from the definition of “project”
when they do not involve any commitment to any specific project which may
result in a potentially significant physical impact on the environment. Voter
approval of the proposed bonds will not commit the City to issue bonds or
construct any specific project. Specific capital projects funded by bond proceeds
will undergo separate CEQA review at the appropriate time.

It is recommended that the City Council:

1. Find that the proposed action and the proposed ballot measure are not subject to the California
Environmental Quality Act (CEQA) pursuant to State CEQA Guidelines Section 15378(b)(4), as
they constitute government funding mechanisms that do not involve a commitment to any specific
project which may result in a potentially significant physical impact on the environment;

2. Adopt the Resolution of Necessity determining that the public interest and necessity demand the
municipal improvements and that bonded indebtedness is required; and

3. Conduct the first reading of Ordinance 684-AC ordering the submission of a General Obligation
Bond Measure to the qualified voters of the City at the November 3, 2026 general election for the
purpose of financing road repairs, public facilities, and other essential municipal infrastructure

improvements.

4. Reinstate the July 28, 2026, Regular City Council Meeting

Attachments:

PONM=

$100,000 rate)

Submitted By:

Resolution of Necessity

Ordinance 684-AC Ordering Submission of Bond Measure (first reading)

75-Word Ballot Question (as provided above)

Tax Rate Statement (prepared by Municipal Advisor reflecting $11,200,000 bond and $60 per

Patrick Martinez, City Manager

City Manager Approval: £zutea 7e1narnce Acting City Manager  Date: 7/9/2026

Other Department Approval (when required): Date:
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CITY OF NEEDLES
ATTACHMENT 3

75-WORD BALLOT QUESTION

The following 75-word ballot question will appear on the November 3, 2026, ballot:

“To improve the City of Needles including roads and transportation infrastructure; repairing
and repaving streets; fixing potholes; maintaining community safety; improving parks and
recreational facilities; and revitalizing downtown Main Street; shall the City of Needles
measure be approved authorizing $11,200,000 of bonds at legal rates, generating on average
$739,971 annually while bonds are outstanding at a rate of $60 per $100,000 assessed
value, with annual audits, independent citizens’ oversight, NO money for salaries and all
money staying in Needles?”

Word Count: 75 words (as provided and confirmed).

This question will be used in the voter information pamphlet and on the official ballot. The
full text of the measure is attached as an Exhibit to the Ordinance.

Prepared for: City Council Meeting — July 14, 2026

09960.00000\45188778.1
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RESOLUTION 2026-30

A RESOLUTION OF THE CITY OF NEEDLES DETERMINING THE NECESSITY OF ISSUING GENERAL
OBLIGATION BONDS FOR MUNICIPAL IMPROVEMENTS

WHEREAS, the City Council of the City of Needles (the “City”) has determined that it is necessary and in the
public interest to acquire, construct, improve, renovate, and equip certain municipal improvements and
public infrastructure within the City, including but not limited to road repairs and rehabilitation, public
facilities, and other essential infrastructure projects (collectively, the “Improvements”); and

WHEREAS, the estimated cost of the Improvements exceeds the amount that can be provided for from the
City’s annual tax levy and other available funds; and

WHEREAS, it is necessary to incur bonded indebtedness to finance the cost of the Improvements; and

WHEREAS, California Government Code Section 43607 requires that before issuing general obligation
bonds, the legislative body must adopt a resolution by a two-thirds vote (or such other vote as may be
required) determining that the public interest or necessity demands the improvements and that the cost will
require an expenditure greater than the amount allowed by the annual tax levy.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Needles as follows:

Section 1. The public interest and necessity demand the acquisition, construction, improvement,
renovation, and equipping of the Improvements described above.

Section 2. The cost of the Improvements will require an expenditure greater than the amount allowed
by the City’s annual tax levy.

Section 3. It is necessary and desirable to issue general obligation bonds of the City to finance the cost
of the Improvements, subject to voter approval and the proceedings required by law.

Section 4. The City Clerk is directed to transmit a certified copy of this Resolution to the appropriate
parties as required for further proceedings under the Government Code.

Section 5. This Resolution shall take effect immediately upon its adoption.

PASSED, APPROVED, AND ADOPTED this 14 day of July, 2026, by the City Council of the City of
Needles by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Janet Jernigan, Mayor

ATTEST:
Candace Clark, City Clerk

APPROVED AS TO FORM:

City Attorney
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ORDINANCE 684-AC

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF NEEDLES
ORDERING THE SUBMISSION OF A PROPOSITION INCURRING BONDED INDEBTEDNESS
TO THE QUALIFIED VOTERS OF THE CITY OF NEEDLES, CALIFORNIA
AT THE GENERAL MUNICIPAL ELECTION TO BE HELD ON NOVEMBER 3, 2026

WHEREAS, the City Council (“City Council”) of the City of Needles (“City”) has adopted a
Resolution of Necessity determining that the public interest and necessity demand certain
municipal improvements and that it is necessary to issue general obligation bonds to finance the
cost thereof; and

WHEREAS, it is the desire of the City Council to submit to the qualified voters of the City at
the general municipal election to be held on November 3, 2026, a proposition authorizing the
issuance of general obligation bonds for such purposes.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF NEEDLES DOES ORDAIN AS FOLLOWS:

Section 1. Purpose. The purpose of this Ordinance is to order the submission to the
qualified voters of the City of Needles, at the general municipal election to be held on November
3, 2026, of a proposition authorizing the issuance of general obligation bonds of the City.

Section 2. Objective and Purpose of Bonds. The object and purpose of the bonds is to
finance the cost of acquiring, constructing, improving, renovating, and equipping municipal
improvements and public infrastructure within the City, including but not limited to,
improvements to roads and transportation infrastructure, street rehabilitation, street repaving,
and pothole repair, public facilities, parks and recreational facilities, community safety
improvements, and the revitalization of Downtown Main Street. The bonds may also fund all
necessary costs and expenses incidental thereto, including costs of issuance.

Section 3. Estimated Cost. The estimated cost of the improvements to be financed is
approximately $11,200,000 (including costs of issuance and sale of the bonds).

Section 4. Maximum Principal Amount of Bonds. The maximum principal amount of bonds
to be issued shall not exceed $11,200,000. The bonds may be issued in one or more series.

Section 5. Maximum Interest Rate. The bonds shall bear interest at a rate or rates not to
exceed the maximum rate permitted by law (which is currently 8%).

Section 6. Election. The proposition shall be submitted to the qualified voters of the City at
the general municipal election to be held on November 3, 2026, which election is hereby called
and ordered to be held. The election shall be consolidated with the statewide general election on
the same date, and the San Bernardino County Registrar of Voters is requested to perform all
services necessary for the conduct of the election.

Section 7. Ballot Proposition. The abbreviated form of the proposition to appear on the
ballot shall be substantially as follows:

“Toimprove the City of Needles including roads and transportation infrastructure; repairing
and repaving streets; fixing potholes; maintaining community safety; improving parks and
recreational facilities; and revitalizing downtown Main Street; shall the City of Needles
measure be approved authorizing $11,200,000 of bonds at legal rates, generating on
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average $739,971 annually while bonds are outstanding at a rate of $60 per $100,000
assessed value, with annual audits, independent citizens’ oversight, NO money for salaries
and all money staying in Needles?”

Section 8. Full Text of Ballot Measure. The full text of the proposition shall be as set forth in
Exhibit A hereto is hereby approved and shall be included in the voter information pamphlet. The
tax rate statement, attached hereto at Exhibit B, is hereby approved.

Section 9. Tax Levy. If the proposition is approved by the requisite number of voters, the City
shall levy and collect an ad valorem tax on all taxable property in the City sufficient to pay the
principal of and interest on the bonds as the same become due.

Section 10. Accountability. The City shall comply with all applicable accountability
requirements, including but not limited to establishing a separate account for bond proceeds,
annual reporting, and independent audits.

Section 11. Effective Date. This Ordinance shall take effect thirty (30) days after its final
adoption, except that for purposes of calling the election it shall take effect immediately upon
adoption to the extent permitted by law.

INTRODUCED AND READ for the first time and ordered posted at a regular meeting of the City
Council of the City of Needles, California, held on the 14™ day of July 2026, by the following roll
call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Janet Jernigan, Mayor

ATTEST:
Candace Clark, City Clerk

PASSED, APPROVED, AND ADOPTED this 28" day of July 2026, at the regular meeting of the City
Council of the City of Needles, California, by the following roll call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Janet Jernigan, Mayor

ATTEST:
Candace Clark, City Clerk

APPROVED AS TO FORM:
City Attorney

09960.00000\45188769.1

Agenda Item 14.




EXHIBIT A

FULL TEXT OF BALLOT MEASURE

INTRODUCTION

The City of Needles (“City”) faces a number of challenges due to aging and insufficient infrastructure.
Public improvements are needed to City infrastructure, including but not limited to streets and
roads, sidewalks, and parks and recreational facilities. A local general obligation bond was
identified as a necessary component in meeting the capital financing needs of the City.

BOND AUTHORIZATION

By approval of this measure (the “Measure”) by at least two-thirds of the qualified voters voting, the
City shall be authorized to issue and sell bonds in the aggregate principal amount of $11,200,000 to
provide financing for City projects consisting of improvement, acquisition, construction, and
renovation of City facilities and infrastructure, subject to all of the accountability safeguards
specified in this Measure.

The City plans and expects to use proceeds of the bonds authorized by this Measure to finance the
improvement, acquisition, construction, and renovation of public infrastructure, which is expected
to include the following project elements:

Street, Roadway and Pothole Repair Improvements

e Repair, replace, resurface, repave, construct, acquire, and upgrade City streets, roads,
alleys, parking, intersections and transportation infrastructure

e Fixpotholes

e Address pavement deterioration

e Repair, replace, resurface, repave, construct, acquire, and upgrade street surfaces

e |mprove street safety

e Repair, replace, construct, acquire, and upgrade drainage infrastructure

e Repair, replace, construct, acquire, and upgrade curbs, gutters, medians, traffic
improvements, striping, signage, lighting, and signals

Sidewalk and Pedestrian Safety Improvements

e Repair, replace, resurface, repave, construct, acquire, and upgrade sidewalks, walkways,
curb ramps, crosswalks, pedestrian paths, and accessibility improvements.

Parks and Recreational Facilities

e Acquire, repair, replace, construct, acquire, and upgrade parks, playgrounds, recreational
facilities, restrooms, irrigation, landscaping, and parking at City parks and recreational
facilities.

Each of the foregoing bond projects may include all incidental projects, including abatement and
removal of hazardous materials, addressing unforeseen conditions revealed by construction and/or
reconstruction, other improvements required to comply with existing building codes, and all work
necessary and incidental to specific projects described above, including any demolition, and all
costs which are incidental but directly related to the types of projects described above. Examples
of incidental costs include, but are not limited to, costs of design, engineering, architect and other
professional services, facilities assessments, inspections, site preparation, utilities, landscaping,
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construction management and other planning and permitting, bond issuance, accounting and
similar costs, demolition and disposal of existing structures, and federal and state-mandated safety
measures and upgrades. Bond projects do not include money for administrator salaries or benefits
or general operating expenses — see below.

The City Council has reserved the right to finance authorized projects with the bonds as it deems
advisable and necessary. The inclusion or specification of a project in the foregoing list is not a
guarantee that such project will be constructed or completed, or that it will be constructed or
completed as described above at any particular time or in any particular order of priority. Projects
and upgrades will be completed as needed at a particular site according to City Council-established
priorities. This Measure authorized the financing of projects, and shall not be deemed to be an
approval of any “project” for purposes of the California Environmental Quality Act.

All of the purposes enumerated in this Measure shall constitute the specific purposes of the bonds,
and proceeds of the bonds shall be spent only for such purposes.

ACCOUNTABILITY MEASURES

No Money for Administrators’ Salaries or Benefits - Proceeds from the sale of the bonds authorized
by this Measure shall be used only for costs incurred in connection with the improvement,
acquisition, rehabilitation and construction of the projects listed above, and the costs of the
issuance of the bonds, and not for any other purpose, including staff and administrator salaries and
other operating expenses.

Special Bond Proceeds Account, Annual Audit, and Report to Board —The City Council hereby directs
that a separate account shall be established for deposit of proceeds of the sale of bonds authorized
by this Measure if the Measure is approved by the voters.

For so long as any proceeds of the bonds authorized by this Measure remain unexpended, the City
Treasurer shall cause a report to be filed with the City Council no later than five (5) months after the
end of each fiscal year, commencing with the first fiscal year during which any proceeds of bonds
authorized by this Measure shall have been received. The report shall state (1) the amount of bond
proceeds received and expended in such fiscal year, and (2) the status of any projects funded or to
be funded from the proceeds of bonds authorized to be issued by this Measure. The report may be
incorporated into or filed with the audit or other appropriate routine report provided to the City
Council. Audited financial statements of the City will continue to be made available in accordance
with applicable requirements.

OTHER TERMS OF BONDS

The bonds authorized by this Measure, in an aggregate principal amount of $11,200,000 shall be
issued upon the order of the City Council in one or more series and at one or more times as may be
necessary and most advantageous to raise money for the purposes set forth herein.

The bonds shall bear interest payable at a rate not exceeding the legal limit.

The bonds, or any series thereof, shall have a maturity date no later than forty years following the
date of issuance of such series.

The taxes levied pursuant to this Measure shall be collected in the same manner as ad valorem
property taxes and applied towards the payment of principal of and interest on said bonds.
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EXHIBITB

TAX RATE STATEMENT

An election will be held in the City of Needles (the “City”) on November 3, 2026 to authorize
the sale of up to $11,200,000 in general obligation bonds to finance the City projects as described in
the bond measure. If such bonds are authorized, the City expects to sell the bonds in one or more
series. The following information is submitted in compliance with Sections 9400-9404 of the
Elections Code of the State of California. Such information is based upon the best estimates and
projections presently available from official sources, upon experience within the City, and other
demonstrable factors.

Based upon the foregoing and projections of the City’s assessed valuation available at the
time of this statement, the following information is provided:

1. The best estimate of the average annual tax rate that would be required to be levied to fund
this bond issue over the entire duration of the bond debt service, based on estimated assessed
valuations available at the time of filing of this statement, is 6¢ per $100 ($60 per $100,000) of
assessed valuation. Itis currently expected that the final fiscal year in which the tax will be collected
is fiscal year 2058-59.

2. The best estimate of the highest tax rate that would be required to be levied to fund this bond
issue, and an estimate of the year in which that rate will apply, based on estimated assessed
valuations available at the time of filing this statement, or a projection based on experience within
the same jurisdiction or other demonstrable factors, is 6¢ per $100 ($60 per $100,000) of assessed
valuation of all property to be taxed for fiscal years 2027-28 through and including 2060-61; this tax
rate is projected to apply in each fiscal year that the bonds are outstanding.

3. The best estimate of total debt service, including principal and interest, that would be required
to be repaid if all the bonds are issued and sold will be approximately $25.16 million.

The attention of all voters is directed to the fact that the foregoing information is based upon
projections and estimates only, which amounts are not maximum amounts and durations and are
not binding upon the City. These estimates are based on projections derived from information
obtained from official sources, and are based on the assessed value (not market value) of taxable
property on the County’s official tax rolls. In addition, taxpayers eligible for a property tax exemption,
such as the homeowner’s exemption, will be taxed at a lower effective tax rate than described above.
Property owners should consult their own property tax bills and tax advisors to determine their
property’s assessed value and any applicable tax exemptions. The actual debt service, tax rates and
the years in which they will apply may vary depending on the timing of bond sales, the par amount of
bonds sold at each sale, and actual increases in assessed valuations. The timing of the bond sales
and the amount of bonds sold at any given time will be determined by the City based on the need for
project funds and other considerations. Actual assessed valuations will depend upon the amount
and value of taxable property within the City as determined by the County Assessor in the annual
assessment and the equalization process.
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City of Needles, California
Request for City Council Action

X] CITY COUNCIL [] NPUA [ ] HACN X Regular [] Special
Meeting Date: July 14, 2026

Title: Adopt Resolution Calling for the Submission of a Charter Amendment Measure
Regarding City Council Compensation and Submission of the Measure to the
Qualified Voters at the November 3, 2026 General Municipal Election

Background: The City of Needles is a charter city operating under a City Charter originally
adopted by the voters on June 3, 1958, approved by the California State
Legislature on January 28, 1959, and subsequently amended. Section 503 of the
City Charter currently provides that each member of the City Council shall receive
compensation in the amount of one dollar ($1.00) per month, an amount that has
remained unchanged since the Charter was adopted in 1958, approximately sixty-
eight (68) years ago.

As a charter city, the City of Needles has authority under the California Constitution to establish
compensation for its elected officials through its City Charter. Because City Council compensation is
established in Section 503 of the Charter, any modification requires approval by the voters through a Charter
amendment.

The City Council has expressed an interest in allowing the voters to consider updating Section 503 of the
City Charter to establish compensation for City Council Members at two hundred fifty dollars ($250.00) per
month. The proposed amendment would not alter reimbursement provisions for authorized travel or other
official expenses and would not authorize any additional compensation beyond that expressly provided in
the Charter.

If approved by a maijority of City voters at the November 3, 2026 General Municipal Election, the Charter
amendment would revise Section 503 of the City Charter to increase the monthly compensation for each
member of the City Council from $1.00 per month to $250.00 per month. The proposed amendment would
become effective following certification of the election results in accordance with applicable law.

Analysis: The proposed Charter amendment would submit to the voters the question of whether
to amend Section 503 of the City Charter to increase the compensation of each City Council Member from
one dollar ($1.00) per month to two hundred fifty dollars ($250.00) per month.

The proposed Charter amendment would allow the City's voters to determine whether to amend Section
503 of the City Charter to increase City Council compensation. Unlike a general law city, which may adjust
compensation by ordinance pursuant to Government Code Section 36516, compensation for members of
the Needles City Council is established by the City Charter and therefore may only be modified through
voter approval of a Charter amendment.

The current compensation established by the Charter has remained unchanged since the Charter's adoption
nearly seven decades ago. The proposed amendment would revise Section 503 of the City Charter to
establish City Council compensation at two hundred fifty dollars ($250.00) per month while continuing the
existing provisions authorizing reimbursement for approved travel and other official expenses permitted
under the Charter. As a Charter amendment, the proposal must be approved by a majority of the voters
voting on the measure at the November 3, 2026 General Municipal Election before becoming effective.
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Fiscal Impact: If approved by the voters, the proposed Charter amendment would increase City
Council compensation from one dollar ($1.00) per month to two hundred fifty
dollars ($250.00) per month for each Council Member. Based on the current
seven-member City Council, annual compensation would increase from $84 to
$21,000, representing an estimated annual increase of $20,916. The additional
cost would be funded through the General Fund as part of the annual budget
process.

Environmental Impact: The proposed action is not a project under the California Environmental Quality
Act (CEQA) pursuant to CEQA Guidelines Section 15378(b)(5), as it involves
organizational and administrative activities of government that will not result in a
direct or reasonably foreseeable indirect physical change in the environment.

Recommendation: Adopt Resolution 2026-29, a Resolution of the City Council of the City of Needles
calling for the placement of a Charter Amendment Measure regarding City Council
compensation on the ballot at the November 3, 2026 General Municipal Election
for submission to the qualified voters.

Submitted By: Patrick Martinez, City Manager

City Manager Approval: Paticok 9 mwg Date: 7/8/2026

Other Department Approval (when required): Hark . Dilllay. comm Date: _07/08/26
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RESOLUTION NO. 2026-29
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NEEDLES CALLING FOR THE
PLACEMENT OF A MEASURE ON THE BALLOT AT THE GENERAL MUNICIPAL ELECTION TO BE
HELD ON TUESDAY, NOVEMBER 3, 2026 FOR THE SUBMISSION TO THE QUALIFIED VOTERS OF
AN AMENDMENT TO THE CITY OF NEEDLES CHARTER TO ENACT AN INCREASE IN CITY
COUNCIL COMPENSATION

WHEREAS, the City of Needles (the “City”) is a Charter City formed under Article XI of the
Constitution of the State of California; and

WHEREAS, the people of the City of Needles adopted the Charter (“Charter”) on June 3, 1958,
which was approved by the legislature of the State of California on January 28, 1959, and subsequently
amended; and

WHEREAS, section 503 of the Charter, adopted 68 years ago, provides for compensation of
members of the City Council in the amount of One Dollar ($1.00) per month; and

WHEREAS, a ballot measure is being proposed to amend section 503 “Compensation” of the
Charter. The proposed ballot measure is as follows:

MEASURE ___: CITY COUNCIL COMPENSATION- YES
CHARTER AMENDMENT

Shall the proposed amendment to Section 503 of the City
Charter to increase the compensation for each member of the
City Council from $1 per month to $250 per month be
approved?

NO

The full text of the proposed amendment to section 503 of the City of Needles Charter “Compensation” is
attached as Exhibit “A” and incorporated herein by reference; and

WHEREAS, pursuant to California Elections Code §9222, the City Council has authority to place
local measures on the ballot to be considered at a Municipal Election; and

WHEREAS, the City Council would like to submit to the voters at the November 3, 2026 General
Municipal Election a measure enacting an increase in City Council compensation from one dollar ($1.00)
to two hundred fifty dollars ($250.00) per month; and

WHEREAS, the next regularly scheduled general election at which City Council members are to be
elected is November 3, 2026; and

WHEREAS, this Charter amendment measure must be approved by a majority of the electorate to
be effective.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF NEEDLES DOES HEREBY
RESOLVE AS FOLLOWS:
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Section 1. All of the above recitals are true and correct and incorporated herein by reference.

Section 2. The provisions and sections of this Resolution, appearing above and below, are adopted
and shall apply to the submission of the City Council Compensation-Charter Amendment Measure to the
voters of the City of Needles at the next General Municipal Election to be held on November 3, 2026.

Section 3. The City Council, pursuant to California Elections Code §9222, hereby orders that the
Measure shall be presented and printed upon the ballot submitted to the qualified voters in the manner and
form set forth in this Section 3. On the ballot to be submitted to the qualified voters at the General Municipal
Election to be held on Tuesday, November 3, 2026, in addition to any other matters required by law, there
shall be printed substantially the following ballot question:

MEASURE ___: CITY COUNCIL COMPENSATION-CHARTER
AMENDMENT

YES
Shall the proposed amendment to section 503 of the City Charter
of the City of Needles to increase the compensation for each
member of the City Council from $1 per month to $250 per month
be approved?

NO

The full text of the proposed amendment to section 503 of the City of Needles Charter “Compensation” is
attached as Exhibit “A” and incorporated herein by reference.

Section 5. That the vote requirement for the measure specified above to pass is a majority (50%+1)
of the votes cast.

Section 6. Conduct of Election. The City Clerk, who shall serve as the City Elections Official, is
authorized, instructed, and directed to coordinate with the San Bernardino County Registrar of Voters to
procure and furnish any and all official ballots, printed matter and all supplies, equipment and paraphernalia
that may be necessary in order to properly and lawfully conduct the election. In all particulars not recited in
this Resolution, the election shall be held and conducted as provided by law for holding municipal elections.

Section 7. Pursuant to California Elections Code Section 9280, the City Council hereby directs the
City Clerk to transmit a copy of the Measure to the City Attorney. The City Attorney shall prepare an
impartial analysis of the Measure, not to exceed 500 words in length, showing the effect of the Measure on
the existing law and the operation of the Measure, and transmit such impartial analysis to the City Clerk
not later than the deadline for submittal of primary arguments for or against the Measure.

Section 8. Arguments and Impartial Analysis.

A. The City Council authorizes (i) the City Council or any member(s) of the City Council,
(ii) any individual voter eligible to vote on the above Resolution, (iii) a bona fide association of such citizens
or any combination of voters and associations, to file a written argument in favor of or against the
Resolution, in accordance with Article 4, Chapter 3, Division 9 of the Elections Code of the State of
California, which argument may be changed until and including the deadline set by the San Bernardino
County Registrar of Voters, after which no arguments for or against the Resolution may be submitted to
the City. Arguments in favor of or against the Resolution shall each not exceed 300 words in length. Each
argument shall be filed by the City Clerk, signed, include the printed name(s) and signature(s) of the
author(s) submitting it, or submitted on behalf of an organization, the name of the organization, and the

2

Agenda Item 15.




printed name and signature of at least one of its principal officers who is the author of the argument.

B. The City Clerk shall comply with all provisions of law establishing priority of
arguments for printing and distribution to the voters and shall take all necessary actions to cause the
selected arguments to be printed and distributed to the voters.

C. Pursuant to section 9280 of the Elections Code, the City Council directs the City
Clerk to transmit a copy of the Resolution to the City Attorney. The City Attorney shall prepare an impartial
analysis of the Resolution, not to exceed 500 words in length, showing the effect of the Resolution on the
existing law and the operation of the Resolution. The City Attorney shall transmit such impartial analysis to
the City Clerk, who shall cause the analysis to be published in the voter guide along with the Resolution as
provided by law. The impartial analysis shall be filed by the deadline set for filing of primary arguments is
set forth in subsection 8.A. above. The impartial analysis shall include a statement indicating whether the
Resolution was placed on the ballot by a petition signed by the requisite number of voters or by the City
Council. In the event the entire text of the Resolution is not printed on the ballot, nor in the voter information
portion of the sample ballot, there shall be printed immediately below the impartial analysis, no less than
10 font bold type, the following: “The above statement is an impartial analysis of Resolution No. 2026-XX
or Measure. The above statement is an impartial analysis of Ordinance or Measure. If you desire a copy
of the ordinance or measure, please call the Office of the City Clerk at (760) 326-2113 and a copy will be
mailed at no cost to you.”

D. The provisions of this section shall apply only to the election to be held on November
3, 2026, and shall then be repealed.

Section. 9. Rebuttals.

A. Pursuant to section 9285 of the Elections Code of the State of California, when the
City Clerk has selected the arguments for and against the Resolution which will be printed and distributed
to the voters, the Clerk shall send copies of the argument in favor of the Resolution to the authors of the
argument against, and copies of the argument against the Resolution to authors of the argument in favor.
The authors or persons designated by them may prepare and submit rebuttal arguments not exceeding
250 words. The rebuttal argument shall be filed with the City Clerk not later than 10 days after the deadline
for primary arguments set forth in section 8 above. Rebuttal arguments shall be printed in the same manner
as the direct arguments. Each rebuttal argument shall immediately follow the direct argument which it seeks
to rebut.

B. The provisions of this section shall apply only to the election to be held on November
3rd, 2026, and then shall be repealed.

Section 10. Notice of the election is hereby given and the City Clerk is authorized, instructed and
directed to give further or additional notice of the election, in time, form and manner as required by law.

Section 11. Placement on the Ballot. The full text of the Measure shall not be printed in the voter
information guide, and a statement shall be printed in the ballot pursuant to Elections Code section 9223
advising voters that they may obtain a copy of this Resolution and the Measure, at no cost, upon request
made to the City Clerk.

Section 12. Filing with County. The City Clerk shall, not later than the 88th day prior to the General
Municipal Election to be held on Tuesday, November 3, 2026, file with the Board of Supervisors and the
San Bernardino Registrar of Voters, State of California, a certified copy of this Resolution.

Section 13. Public Examination. Pursuant to California Elections Code §9295, this Measure will be
available for public examination for no fewer than ten (10) calendar days prior to being submitted for printing
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in the voter information guide. The City Clerk shall post notice in the Clerk's office of the specific dates that
the examination period will run.

Section 14. The City Council hereby finds and determines that the Measure relates to organizational
or administrative activities of governments that will not result in direct or indirect or indirect physical changes
in the environment and therefore is not a project within the meaning of the California Environmental Quality
Act ("CEQA") and the State CEQA Guidelines, section 15378(b)(5).

Section 15. Severability. The provisions of this Resolution are severable and if any provision of this
Resolution is held invalid, that provision shall be severed from the Resolution and the remainder of this
Resolution shall continue in full force and effect, and not be affected by such invalidity.

Section 16. This Resolution shall become effective upon its adoption.

Section 17. The City Clerk shall certify to the passage and adoption of this Resolution and enter it
into the book of original resolutions. The City Council directs the City Clerk to deliver copies of this
Resolution, including the Ordinance attached hereto as Exhibit A, to the Clerk of the Board of Supervisors
of San Bernardino County and to the Registrar of Voters of San Bernardino County.

PASSED, APPROVED and ADOPTED this 14th day of July, 2026, by the following roll call vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Janet Jernigan, Mayor

ATTEST:
Candace Clark, City Clerk

APPROVED AS TO FORM:
City Attorney

Agenda Item 15.




EXHIBIT A
PROPOSED AMENDMENT TO THE NEEDLES CITY CHARTER
A PROPOSED AMENDMENT OF THE CITY COUNCIL OF THE CITY OF NEEDLES AMENDING
SECTION 503 NEEDLES CITY CHARTER TO INCREASE CITY COUNCIL COMPENSATION FROM
ONE DOLLAR ($1.00) TO TWO HUNDRED FIFTY DOLLARS ($250.00) PER MONTH
(NOTE: Additions are highlighted in bold italics and deletions are highlighted in strikeeut.)
RECITALS

WHEREAS, on July 14, 2026, the City Council resolved to submit this Amendment to the voters as
a “Measure” at the general municipal election to be held on November 3, 2026; and

WHEREAS, the Needles City Charter, adopted 68 years ago, provides for compensation of
members of the City Council in the amount of One Dollar ($1.00) per month; and

WHEREAS, the purpose of this Measure is to increase in City Council compensation from one dollar
($1.00) to two hundred fifty dollars ($250.00) per month; and

WHEREAS, the full text of section 503 of the City of Needles Charter (redlined and clean) is
attached hereto as Attachment “1”.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF NEEDLES DOES HEREBY
RESOLVE AS FOLLOWS:

Section 1.  Recitals. All of the above recitals are true and correct and incorporated herein by
reference.

Section 2. Text Amendment. Section 503, Compensation, of the City of Needles Charter is
hereby amended to read as follows, with additions noted by underlined text and deletions noted by struck-
through text:

Section 503 of the City of Needles Charter is amended to read:

Compensation. Each member of the council shall be entitled to receive a salary of two
hundred fifty dollars ($250.00) per calendar month. Members of the council shall also be
entitled to reimbursement on order of the council for council authorized traveling expenses
and other expenses actually incurred when on official duty or order of the council. Members
of the council shall receive no other compensation from the city.

Section 5. Severability. If any section, subsection, sentence, clause, or phrase of this Measure
is for any reason held to be invalid, such decision shall not affect the validity of the remaining portions of
this Measure. The people of the City of Needles hereby declare that they would have passed this Measure
and each section, subsection, sentence, clause, and phrase thereof, irrespective of the fact that any one
or more sections, subsections, sentences, clauses, or phrases be declared invalid.

Section 6. Environmental Compliance. The City Council hereby finds and determines that this
resolution or Measure is exempt from the California Environmental Quality Act, Public Resources Code
sections 21000 et seq. (“CEQA”) and 14 Cal. Code Regs. sections 15000 et seq. (“CEQA Guidelines”).
The calling and noticing of an election for the submission of a ballot measure to voters is not a project

5

Agenda Item 15.




within the meaning of CEQA Guidelines 15378. The tax submitted to the voters is a general tax that can
be used for any governmental purpose; it is not a commitment to any particular action or actions.

As such, under CEQA Guidelines Section 15378 (b)(4), the tax is not a project within the meaning
of CEQA because it creates a government funding mechanism that does not involve any commitment to
any specific project that may result in a potentially significant physical impact on the environment. If revenue
generated by the tax were used for a purpose that would have such an effect, the City of Needles would
undertake the required CEQA review for that particular project. Therefore, pursuant to CEQA Guideline
Section 15060 CEQA analysis is not required.

Section 7. Effective date. If this Measure is approved by a majority of the electors voting on
the issue at the November 3, 2026, general municipal election, pursuant to Elections Code Section 9217,
the Measure shall become effective ten (10) days after the City Council accepts the certified results of the
election.

Section 8. The Mayor is hereby authorized to attest to the adoption of this Amendment to the
Needles City Charter by the People voting thereon on November 3, 2026, by signing where indicated below.

Section 9. The City Clerk is hereby directed to publish this Amendment to the Needles City
Charter at least once, within fifteen (15) days after the election results are certified, in a newspaper of
general circulation published and circulated in the City of Needles.

| hereby certify that the foregoing Measure was PASSED AND ADOPTED by the People of the
City of Needles on the 3rd day of November 2026.

Dated:

Janet Jernigan, Mayor

ATTEST:

Candace Clark, City Clerk

APPROVED AS TO FORM:

John O. Pinkney, City Attorney
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Section 503 (Redlined)

Compensation. Each member of the council shall be entitled to receive a salary of two hundred fifty dollars
($250.00) per calendar month. Members of the council shall also be entitled to reimbursement on order of
the council for council authorized traveling expenses and other expenses actually incurred when on official
duty or order of the council. Members of the council shall receive no other compensation from the city.

Section 503 (Clean)

Compensation. Each member of the council shall be entitled to receive a salary of two hundred fifty dollars
($250.00) per calendar month. Members of the council shall also be entitled to reimbursement on order of
the council for council authorized traveling expenses and other expenses actually incurred when on official
duty or order of the council. Members of the council shall receive no other compensation from the city.
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STATE OF CALIFORNIA
COUNTY OF SAN BERNARDINO )ss
CITY OF NEEDLES )

November, 2026, and thereafter signed and approved by the Mayor and attested by the City Clerk.

Date:

I, Candace Clark, City Clerk of the City of Needles, do hereby certify the foregoing Needles City
Charter Amendment/Measure was duly adopted by the voters of the City of Needles on the 3rd day of

City Clerk
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Mayor, Janet Jernigan

< Vice Mayor Ellen Campbell
. "I % %% j Councilmember Tona Belt

~ ’ Councilmember Jamie McCorkle
'Em:-é—h';mill‘-\‘- X . . Councilmember JoAnne Pogue
=OLIT PR A 817 Third Street, Needles, California 92363 Councilmember Henry Longbrake
(760) 326-2113 L] FAX (760) 326-6765 Councilmember Larry Ford

www.cityofneedles.com

MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL
FROM: PATRICK J. MARTINEZ, CITY MANAGER

SUBJECT: WEEKLY MEMORANDUM

DATE: July 3, 2026

City Manager's Weekly Highlights

Economic Development & Tourism
o Received statewide media recognition as FOX26 News featured California's first
Off-Highway Motor Vehicle (OHMV) Pilot Program.
e Continued statewide momentum for the City's OHMV Pilot Program as AB 1756
advanced in the California Senate.
o Strengthened Needles' position as California's leader in outdoor recreation and
OHMV tourism.

Public Safety

o Participated in the regional Operation Dry Water National Media Kickoff
promoting safe and responsible boating during the Fourth of July holiday.

e Issued the City's annual Fourth of July fireworks safety reminder, encouraging
safe and legal celebrations while highlighting reporting options for illegal
fireworks.

o Continued promoting the WeTip Anonymous Reporting Program to
encourage residents to report crime, graffiti, vandalism, fraud, drug activity, and
other public safety concerns.

Community Services & Quality of Life
e Reopened the Duke Watkins Park Splash Pad in time for the summer season.
« Reminded families that K-12 and Palo Verde College students ride Needles
Area Transit (NAT) free year-round, including throughout the summer.
e Launched the City's new Community Events Calendar to improve public
awareness of community events and civic activities.

Community Engagement
o Opened recruitment for vacancies on the Needles Housing Commission and
Parks and Recreation Commission.
e Promoted upcoming Fourth of July celebrations, Assemblymember Jeff
Gonzalez's Town Hall, and other community events.
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1.

OHMV Pilot Program — Statewide Recognition: FOX26 News has aired a
feature highlighting the City's groundbreaking Off-Highway Motor Vehicle
(OHMV) Pilot Program. The FOX26 news segment showcases Needles'
leadership as the first city in California to establish a designated OHMV route
network connecting riders directly to surrounding Bureau of Land Management
trail systems. The story features Mayor Janet Jernigan discussing the City
Council's vision of leveraging outdoor recreation as an economic development
strategy while highlighting the anticipated benefits to local businesses and
tourism. The segment also includes Assemblymember Jeff Gonzalez discussing
the program's significance and its potential to serve as a model for communities
throughout California. Additionally, members of the off-road community
expressed interest in implementing similar programs in other regions of the
state. The statewide coverage reinforces Needles' position as California's leader
in municipal OHMV route connectivity and further establishes the City's first-in-
California pilot program as a model for other communities exploring similar
opportunities. Links to the FOX26 news segment and accompanying news
article are provided for the Council's review.

AB 1756 — OHMV Pilot Program Extension: Assembly Bill 1756, authored by
Assemblymember Jeff Gonzalez, continues to advance through the California
Legislature. The bill was approved by the Senate Transportation Committee
earlier last month and was subsequently approved on July 1 by the Senate
Natural Resources and Water Committee, advancing on consent without
opposition. The legislation extends the City of Needles' Off-Highway Motor
Vehicle (OHMV) Pilot Program through January 1, 2033, providing long-term
certainty for the City's designated combined-use route network and continued
connectivity between the community, local businesses, and surrounding Bureau
of Land Management trail systems. The bill now advances to the Senate
Appropriations Committee for consideration. The City appreciates
Assemblymember Jeff Gonzalez's leadership and continued partnership in
advancing legislation that supports recreation, tourism, economic development,
and Needles' continued leadership as California's first city to establish a
designated OHMV combined-use route network.

Operation Dry Water — Regional Fourth of July Safety Initiative: The City of
Needles participated in the 2026 Operation Dry Water National Media Kickoff in
Lake Havasu City, a regional event marking the kickoff of a national boating
safety campaign promoting sober and responsible recreation on the Colorado
River during the Independence Day holiday. The event brought together law
enforcement, public safety agencies, and regional partners from across the tri-
state area to coordinate boating safety and boating-under-the-influence
prevention efforts during the nationwide July Fourth enforcement period. The
San Bernardino County Sheriff's Department, including the Colorado River
Station led by Captain Gault and Sheriff Shannon Dicus, participated alongside
Supervisor Dawn Rowe, Mayor Janet Jernigan, and Vice Mayor Ellen Campbell,
highlighting strong regional collaboration along the Colorado River corridor. The
national campaign emphasizes education, enforcement, and prevention during
the highest-risk boating period of the year. With the Fourth of July holiday
occurring this weekend, boaters are reminded to operate safely and responsibly
on the waterways.
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4. Fireworks Safety — Fourth of July: The San Bernardino County Fire Protection
District, led by Fire Chief/Fire Warden Daniel R. Munsey, issued its annual
Fourth of July fireworks safety advisory. The District reminds residents that
illegal fireworks remain prohibited in most areas of San Bernardino County, with
enforcement actions, fines up to $1,250, and potential arrest for violations.
Property owners may also be held liable for fireworks activity on their property.
In Needles, "Safe and Sane" fireworks are permitted. State Fire Marshal-
approved "Safe and Sane" fireworks can be purchased from the Needles Area
Chamber of Commerce's annual fundraiser. Residents choosing to celebrate
with fireworks are encouraged to use them safely by ensuring adult supervision,
keeping water or extinguishing equipment nearby, and using fireworks only on
non-combustible surfaces. lllegal fireworks activity may be reported through the
WeTip hotline at 1-800-47-ARSON, the San Bernardino County Sheriff's non-
emergency dispatch line at 909-387-8313, or by scanning the QR code included
to access the County's online fireworks reporting portal.

5. WeTip Anonymous Reporting Program: The City continues to promote the
WeTip Anonymous Reporting Program, a 24/7/365 anonymous reporting
resource that enables residents to report crime, graffiti, vandalism, fraud, drug
activity, bullying, arson, and other misconduct through phone, text, and online
reporting options. The program supports law enforcement by directing
information to the appropriate authorities while protecting the identity of those
who report. As the City continues its proactive efforts to maintain a safe, clean,
and attractive community, residents are encouraged to utilize WeTip as a
valuable tool in helping deter illegal activity and improve neighborhood safety. A
flyer containing reporting information, including a QR code for additional
information, is attached for the Council's reference.

6. Duke Watkins Park — Splash Pad Reopened: The City of Needles Splash Pad
at Duke Watkins Park has been officially reopened and is now available for
public use just in time for the summer season. City staff completed necessary
preparations to restore the facility and ensure it is safe, clean, and fully
operational for community enjoyment. Visitors are reminded to follow all posted
rules while using the splash pad, including that pets are not permitted within the
splash pad area to maintain safety and sanitary conditions. The City remains
committed to providing and maintaining high-quality recreational amenities that
support resident wellbeing and enhance quality of life.

7. Needles Area Transit — Students Ride Free: Last month, Needles Area
Transit (NAT) participated in the nationwide Dump the Pump Day campaign,
reminding residents that as gas prices rise, the cost of getting around doesn't
have to. The City also reminds the community that K-12 and Palo Verde
College students ride NAT free year-round, including throughout the
summer, with a valid student ID or class schedule. This program provides
students with a safe, reliable, and air-conditioned transportation option while
helping families save on transportation costs. A copy of the outreach flyer is
attached for the Council's reference.
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8.

Community Events Calendar Now Live: The City’s new website now features
a Community Events Calendar—a centralized location for community events,
public meetings, and civic programs. Local organizations are invited to submit or
update events through the City Clerk's Office to help keep the calendar current
and inclusive. Residents can subscribe and sync the calendar to mobile devices
for real-time updates, making it easier to stay informed about local events and
civic activities.

City Commission Vacancies — Call for Applicants: The City of Needles is
seeking interested residents to fill vacancies on the Needles Housing
Commission and Parks and Recreation Commission. Commissioners play an
important role in advising the City Council and helping shape the future of the
community. Interested residents are encouraged to submit an application to the
City Clerk's Office by 4:00 p.m. on Wednesday, July 8, 2026. To apply or obtain
additional information, please contact City Clerk Candace Clark at
cclark@cityofneedles.com or (760) 326-5700, ext. 133. Appointments are
scheduled for consideration by the City Council at its July 14, 2026, meeting.

COMMUNITY EVENTS & RECOGNITION

Fourth of July Community Celebration: The City's Parks and Recreation
Department, in partnership with Needles Elks Lodge #1608, will host the
annual Celebrate Freedom 4th of July Pool Party on Saturday, July 4, from
12:00 p.m. to 4:00 p.m. at the Needles Aquatics Center. The free community
event will include open swim, games, contests, food, and traditional Fourth of
July activities. Residents and visitors are encouraged to attend and celebrate
Independence Day with the community.

Chamber of Commerce Fireworks Fundraiser: The Needles Area
Chamber of Commerce & Visitor Center has opened its annual TNT
Fireworks stand with a ribbon-cutting ceremony, launching its Independence
Day fundraiser through July 6. Proceeds support the Chamber’s year-round
business advocacy, tourism promotion, visitor services, and community
events. The City appreciates the Chamber’s continued partnership and
support of this community tradition.

Assemblymember Jeff Gonzalez Town Hall: Residents are reminded that
Assemblymember Jeff Gonzalez will host a Town Hall on Wednesday, July
15, 2026, from 5:30 p.m. to 6:30 p.m. at El Garces. The Town Hall provides
an opportunity for community members to engage directly with their State
Assembly representative, discuss legislative priorities, and share feedback
on issues affecting the Needles community. Staff encourages interested
residents to attend. Additional event information, including the RSVP link
(https://lasmrc.org/cfIneedlesrsvp) and a QR code for registration, is
attached for the Council's reference.

Saint Vincent de Paul Society — 5th Annual Fundraiser: The Saint
Vincent de Paul Society of Needles will host its 5th Annual Fundraiser on
October 3, 2026, at the Elks Lodge (1000 Lillyhill Dr., Needles, CA 92363).
The event celebrates the 100-year anniversary of Route 66 and the 250-year
anniversary of the United States and encourages a patriotic dress theme.
The evening begins at 5:00 p.m. with a no-host bar and silent auction,
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followed by dinner at 6:00 p.m. and announcements from 7:00-8:00 p.m.
Tickets are $75 per person or $600 for a table of eight and may be
purchased at 839 Front Street, Needles, or by calling 760-326-4420. The

organization is a 501(c)(3) nonprofit, and all proceeds support neighbors in
need.
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2. OPERATION DRY WATER NATIONAL AWARNESS
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4. FIREWORK ADVISORY
Fireworks Safety Tips

When using Safe and Sane fireworks where allowed, SBCoFD
offers some safety tips:

v Always use fireworks (“Safe and Sane” only) with an adult
present. Even a “Safe and Sane” sparkler burns at a
temperature that ignites clothing easily.

P L Brie v Always read and follow label directions
REF I?l I:E“.IA,IOL RE(GSAL N v Always have water (garden hose/bucket) and a fire

extinguisher within reach

v Always place fireworks on a firm, non-combustible surface,
like a sidewalk or pavement

v Never alter fireworks
v Never re-light “dud” fireworks

v Homemade fireworks are often deadly; leave the making of
fireworks to the experts

v Never point, throw or mishandle fireworks

Reportillegal fireworks

Call WeTip at (800) 47- ARSON For more information on fireworks safety,
www. WeTip.com call 909-386-8400.




24/7/365

WeTip provides a completely anonymous
reporting solution that gives you a platform to
help fight crime, bullying, and other forms of
misconduct at your organization.

WeTip's dedicated solution gives you a safe
route directly to the right people at your
company so you can help uncover and correct
any problems or misconduct quickly.

Our call center staff are available 24 hours per
day, 365 days per year to help you through the
reporting process. All operators are trained and
skilled in listening and interviewing techniques
in order to get the most accurate and complete
information.

Ille'llP“’

apultk12 —

NATIONWIDE
HOTLINES

In addition to your dedicated reporting options,
WeTip is proud to offer our long-standing, national ,
hotlines for any incidents that occur inside or outside
your organization. If you see any instance of crime,
vandalism, harassment, discrimination, arson, etc,
trust WeTip to direct your report to the proper |
authorities.

800.87.FRAUD
800.47.DRUGS
800.47.ARSON
800.78.CRIME
855.4. THE.REZ

855.86.BULLY

SE HABLA ESPANOL

5. WETIP ANONYMOUS REPORTING PROGRAM

WeliP2

——————— oy B CatapultK12 —

ANONYMOUSLY

If you have any information regarding
crime or misconduct in your city, contact
WeTip Anonymously.

CALL OR TEXT

844.909. 3096




7. STUDENTS RIDE FREE-NAT

Gas prices keep 90|ng up but the

cost of your ride doesn thgve

Public transportation gives : & o\
you a smarter, more affordable / :

way to get around town.
Visit needlestransit.com

Needles Area Transit (NAT)
is $1.35 per boarding and
can skip the exact change
a 30-Punch Pass available
Jjust $32 at Needles City F

Students ride free.

m Three ways to ride:

e Deviated Fixed Route (NAT). Monday through Saturday around Needles.

e Dial-A-Ride (DAR). Curb-to-curb service for seniors and riders with disabilities.
e Fort Mohave/Bullhead Shuttle. Tuesdays and Thursdays by prepaid reservation.

powered by =

Q g :-‘\ NEEDLES C : NEEDLES (,s,b
A* Dial-a-Ride Shuitle \v)ct a

NEEDLES AREA TRANSIT Specialized Transportation Fort Mohave/Bullhead

(=] di ty
Transportation Auihor ity



l. AQUATIC CENTER JULY FOURTH EVENT
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Il. CHAMBER FIREWORKS FUNDRAISER
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lll. ASSEMBLYMEMBER TOWN HALL
@M&/'&W AT )
JEFF GONZALEZ

FOR A

S:30PM — 6:30PM

EL GARCES
950 FRONT ST.,, NEEDLES, CA 92363
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TO RSVP TO THIS EVENT, SCAN THE OCR CODE OR VISIT:
ASMRC ORG/CF/NEEDLESRSVYP
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City Manager Patrick J. Martinez

MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL
FROM: PATRICK J. MARTINEZ, CITY MANAGER

SUBJECT: WEEKLY MEMORANDUM

DATE: June 26, 2026

Major Accomplishments This Week

Economic Development
« Officially launched California's first Off-Highway Motor Vehicle (OHMV) Pilot
Program connecting downtown to Bureau of Land Management trail systems.
« Released the first installment of the City's Live « Work « Play economic
development campaign.

Federal & State Partnerships
o Hosted a federal partnership visit with the Office of U.S. Senator Adam Schiff to
discuss infrastructure, healthcare, housing, and economic development
priorities.
o Received legislative recognition from Assemblymember Jeff Gonzalez
highlighting the OHMV Pilot Program and AB 1756.

Tourism & Community Branding
e Featured in the official Visit California Passport to California Route 66
Centennial publication.
e Advanced improvements to the City's Route 66 gateway signage and branding.
« Received regional and national media recognition promoting Needles as a
premier outdoor recreation and tourism destination.

Community & Quality of Life
o Continued expanding recreation programming through the Morning Water
Exercise program.
« Strengthened community partnerships, including the Chamber of Commerce
Fireworks Fundraiser, Summer Meal Program, and Fourth of July community
events.
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. OHMV Pilot Program Ribbon Cutting: This week, the City of Needles officially
launched its Off-Highway Motor Vehicle (OHMV) Pilot Program with a ribbon
cutting ceremony attended by City officials, project partners, community
members, and local businesses. The event marked the culmination of years of
planning, public outreach, partner coordination, and implementation. The event
also celebrated Needles as the only city in California with a designated OHMV
route network connecting riders directly to surrounding Bureau of Land
Management trail systems. The program supports the City Council's goals of
promoting economic development, expanding recreational opportunities,
strengthening tourism, and enhancing partnerships that benefit the community.

. Legislative Update: Assemblymember Jeff Gonzalez featured the City of
Needles' OHMV Pilot Program in this week's official legislative newsletter. The
newsletter highlights the City's launch of the pilot program and notes
Assemblymember Gonzalez's AB 1756, which would extend the pilot program.
This is another example of the positive regional and statewide recognition the
City is receiving for its economic development and recreation initiatives.

. OHMV Program Media Recognition: The launch of the City's Off-Highway
Motor Vehicle (OHMV) Pilot Program generated regional and national media
coverage. Following the ribbon cutting, Mayor Janet Jernigan participated in an
interview with FOX26 News discussing the program's anticipated economic
impact and benefits to the community. The story is scheduled to air during the
station's Sunday 10:00 p.m. newscast and will be published earlier that day on
the FOX26 News website. In addition, the program was featured by UTV Guide,
a national off-road industry publication, which recognized Needles as the first
city in California to establish a designated OHMV route network connecting the
community directly to surrounding Bureau of Land Management trail systems.
This earned media coverage advances the City Council's strategic goals of
promoting economic development, strengthening tourism, and increasing
statewide and national awareness of Needles as a premier outdoor recreation
destination.

. Federal Partnership Visit: On June 26, the City of Needles welcomed James
DelLoera, Jr., from the Office of U.S. Senator Adam Schiff for a federal
partnership briefing and community tour. City staff highlighted recent
accomplishments, strategic priorities, and federal funding opportunities while
showcasing key community assets, including Colorado River Medical Center,
the Housing Authority, Historic Route 66, the Colorado River waterfront, the Off-
Highway Motor Vehicle (OHMV) Pilot Program, and major economic
development sites. Discussions focused on rural healthcare, workforce housing,
infrastructure investment, water reliability, tourism, and strengthening federal
partnerships. The visit reinforced the City's commitment to building relationships
that support long-term investment and economic growth.

. Live * Work « Play Campaign: The City has launched the first installment of its
Live « Work « Play economic development campaign, developed in partnership
with Tripepi Smith. The inaugural "Play" video highlights Needles' outdoor
recreation, the Colorado River, Historic Route 66, and the Off-Highway Motor
Vehicle (OHMV) Pilot Program, reinforcing the City Council's commitment to
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tourism and economic development. The three-part campaign is designed to
promote Needles as a destination to play, live, and work, supporting tourism,
attracting new residents, and encouraging private investment. The City
appreciates the employees and community partners who helped showcase
Needles and its many opportunities.

. Route 66 Centennial Passport Feature: The City of Needles has been
featured in the official Visit California Passport to California Route 66, a
statewide visitor guide developed to commemorate the 100th anniversary of the
Mother Road. The guide highlights Needles as a gateway community along
Historic Route 66 and showcases local lodging and tourism assets for travelers
exploring California's Route 66 corridor. This statewide recognition supports the
City Council's ongoing efforts to promote tourism, celebrate the Route 66
Centennial, and position Needles as a premier destination for visitors traveling
the historic Mother Road.

. Gateway Signage Improvements: Staff is advancing enhancements to the
City's gateway signage as part of the City Council's ongoing commitment to
community branding, tourism, and economic development. The proposed
improvements will strengthen the City's identity as the Gateway to California
while creating a more welcoming first impression for residents and visitors
traveling along Historic Route 66. These enhancements complement the
Council's broader investments in Route 66 Centennial initiatives, community
beautification, and destination marketing.

. Needles Featured for Quality of Life and Homeownership: The City of
Needles was recently featured in an online travel and lifestyle publication
highlighting the community's unique combination of outdoor recreation, historic
character, and attainable homeownership opportunities. The article recognized
Needles for its median home sale price of approximately $156,000 and
showcased many of the community's signature assets, including the Colorado
River, Historic Route 66, El Garces, the Needles Regional Museum, Rivers
Edge Golf Course, and access to surrounding public lands. This positive third-
party recognition supports the City Council's ongoing economic development,
tourism, and community branding efforts by increasing awareness of Needles as
an attractive place to live, work, play, and invest.

. Tourism Promotion Initiative: As the City Council continues to prioritize
tourism and economic development, the City appreciates the collaborative
efforts of Mayor Janet Jernigan and Wagon Wheel Restaurant in developing
an updated visitor brochure showcasing Needles' lodging, restaurants,
recreational opportunities, attractions, and community amenities. The brochure
serves as a valuable resource for visitors while encouraging them to explore the
community, extend their stay, and support local businesses. This collaborative
effort reflects the strong partnership between the City and the local business
community to promote Needles as a premier destination along Historic Route 66
and the Colorado River.
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10.Recreation Feature of the Week — Morning Water Exercise: The Needles
Municipal Aquatics Center's Morning Water Exercise program is a popular
recreational offering, providing residents with a low-impact workout that
promotes cardiovascular health, strength, flexibility, and overall wellness.
Classes are offered Monday through Friday from 8:00 a.m. to 9:15 a.m. The
program is designed for participants of all fithess levels. Morning Water Exercise
reflects the City's ongoing commitment to providing quality recreational
opportunities that enhance the health and well-being of the community.

11.Chamber of Commerce Fireworks Fundraiser: The Needles Area Chamber
of Commerce & Visitor Center has launched its annual TNT Fireworks
fundraiser, with the stand operating June 28 through July 6 at the Shell Gas
Station. The fundraiser will officially open with a ribbon-cutting ceremony
on Monday, June 29, 2026, at 2:00 p.m., marking the beginning of the
Independence Day season and another year of community partnership.
Proceeds from the fundraiser support the Chamber's year-round business
advocacy, tourism promotion, visitor services, and community events. The City
appreciates the Chamber's continued partnership and the many volunteers
whose dedication helps make this longstanding community tradition a success.

12.Summer Meal Program: Needles Unified School District has launched its
Summer Meal Program, providing free weekly meal distributions every
Wednesday through July 29, 2026. Parents, guardians, and children may pick
up meal bags containing five breakfasts and five lunches at seven locations
throughout the community. Staff is sharing this information to help connect
residents with available community resources, consistent with the City Council's
goal of supporting community partnerships and enhancing quality of life for
Needles families.

13.Mosquito and Vector Control Awareness: As summer temperatures increase,
the City is reminding residents to take proactive steps to reduce mosquito
breeding by eliminating standing water around their homes, maintaining
swimming pools and ornamental ponds, and properly storing containers that can
collect water. Residents who observe neglected green pools or other mosquito
concerns are encouraged to contact the San Bernardino County Department of
Public Health's Mosquito and Vector Control Program for courtesy inspections
and assistance. The program also provides free mosquito fish for ornamental
ponds and conducts disease surveillance to help protect public health. The
informational brochure is available on the City's website and social media
channels.

14. Community Events Calendar Now Live: The City’s new website now features
a Community Events Calendar—a centralized location for community events,
civic meetings, and community programs. Local organizations are invited to
submit or update events through the City Clerk's Office to help keep the
calendar current and inclusive. Residents can subscribe and sync the calendar
to mobile devices for real-time updates, making it easier to stay informed and
engaged.
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COMMUNITY EVENTS & RECOGNITION

Needles Eagles Aerie 2599 Sponsors Free Swim Admission for Children:
Needles Eagles Aerie 2599 will host the Swim With an Eagle event on
Saturday, June 27, 2026, from 2:00 p.m. to 6:00 p.m. at the Needles City
Aquatics Center. Through the generosity of Needles Eagles Aerie 2599,
admission for children will be free. Residents are encouraged to attend this
family-friendly community event.

City Hall Closed for Independence Day: City Hall will be closed on Friday,
July 3, 2026, in observance of the Independence Day holiday. Regular
business hours will resume on Monday, July 6, 2026, at 8:30 a.m. During
the closure, residents with urgent matters may call 760-326-5700, where the
City's after-hours answering service will route calls to the appropriate City
personnel. A public notice has been posted at the entrance to City Hall
informing residents of the holiday closure.

Fourth of July Community Celebration: The City's Parks and Recreation
Department, in partnership with Needles Elks Lodge #1608, will host the
annual Celebrate Freedom 4th of July Pool Party on Saturday, July 4,
from 12:00 p.m. to 4:00 p.m. at the Needles Aquatics Center. The free,
family-friendly event will feature open swim, relay races, games, contests,
food, the return of the Miss Freedom and Mr. Firecracker contests, and the
annual treasure dive. Staff encourages residents and visitors to join the
community in celebrating Independence Day. This event supports the City
Council's goals of enhancing quality of life, fostering community
engagement, and expanding recreational opportunities through strong
community partnerships.

RCC Community Rummage Sale Donations: The River Communities
Coalition (RCC) is currently accepting donations for its upcoming Community
Rummage Sale, with proceeds supporting programs and services that
benefit communities throughout the Colorado River region. RCC is seeking
donations of furniture, household items, clothing, books, toys, electronics,
tools, and medical equipment, with pickup and drop-off options available for
community members. The City appreciates RCC's continued commitment to
serving local residents and encourages those with gently used items to
consider supporting this community initiative.
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1. OHMV RIBBON CUTTING
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2. LEGISLATIVE UPDATE
WHAT’S HAPPENING IN THE DISTRICT?

Team Gonzalez joined the City of Needles to celebrate the kickoff of the Off-Highway
Motor Vehicle Pilot Program! Needles launched this initiative to create designated routes,
signage and educational information for Off-Highway Vehicles to operate on city streets.
Assemblyman Gonzalez’s bill, AB 1756 would extend this program for residents and visitors
to enjoy the program for years to come!
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https://lcmspubcontact.lc.ca.gov/PublicLCMS/LinkTracking.php?id=1110148&eaid=124559&url=https%3A%2F%2Fleginfo.legislature.ca.gov%2Ffaces%2FbillNavClient.xhtml%3Fbill_id%3D202520260AB1756&tid=AD36C1168730357

3. OHMV MEDIA RECOGNITION

OFF-HIGHWAY MOTOR VEHICLE (O.H.M.V) MASTER PLAN
City of Needles Pilot Program

NEEDLES BECOMES
CALIFORNIA'S FIRST CITY TO
CONNECT DOWNTOWN
DIRECTLY TO BLM OHV TRAILS

NEEDLES

MAKES HISTORY

California’s First City to Connect
Downtown to BLM OHV Trails

Thee: City of Nesedles has officially launched the
Off-Highwary Mator Vehicke (OHMV) Pilat Program,

PROPOSED ALLOWABLE O.H.M.V.
ROADWAY NETWORK

Not Exceeding 35 MPH

treating a designated netwark of routes that s ,.;j
EOMNACLS TIBers to businesses and BLM trails ey - 2 2=
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CITY CONNECTION
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A .2 MILES O
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ROUTES

ALLOWABLE ROUTES
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RIDE RESPONSIBLY. RESPECT OUR COMMUNITY. PROTECT OUR ACCESS. v

Historic pilot program lets riders legally travel from town to
surrounding public lands while lawmakers work to extend
the program through 2033
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6. CENTENNIAL PASSPORT FEATURE




7. NEEDLES GATEWAY SIGNAGE
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8. QUALITY OF LIFE
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This California River Town Feels Like The Last
Affordable Escape With Homes Under
$200,000

By Isla Davenport = June 25, 2026
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El Garces

Churches

Calvary Church of Needles
1800 J Street - 760-326-2904

Faith Chapel Church of God
1510 Highland St+760-590-1262

Firehouse Ministries
809 Bush St » 760-443-4342

Needles Assembly of God Church
610 E Broadway + 760-326-2751

Needles Christian Church
1409 Balboa Street . 760-326-2781

Needles Church of Christ
417 Market Street - 760-326-244]

Set Free Church of Needles
404 F Street » 760-326-2941

St. Ann’s Catholic Church
218 D Street - 760-326-2721

St. John the Evangelist Episcopal Church

2020 J Street - 760-326-3522

The Church of Jesus Christ
of Latter Day Saints
2001 El Monte St « 760-326-3363

9. TOURISM PROMOTION

Regional Museum Mural Welcome To

Colorado River - Fishing - Boating

Scenic Desert Area « Off-Roading
Rivers Edge Golf Course
Jack Smith Park
Bob Belt Beach Park
Manny Morris Park
Needles Skate Park
Duke Watkins Park
Spike’s Dog Park
Nikki Bunch Field
Jo Jo Garcia Sports Complex

El Garces
Santa Fe Park
Needles Regional Museum
Wayside Rest Stop
BNSF Train Park
Murals
Historic Buildings
Needles Visitor Center

CELEBRATING

100"

) ANNIVERSARY
Grapevine Canyon Petroglyphs E

London Bridge at Lake Havasu City, AZ 1926-2026

Franz Flowers Field
Phillips Field of Dreams
Needles Rec Center
Needles Aquatic Center
Fort Mojave Indian Tribe
Needles Eagles Aerie #2599(members/guests)

Needles Elks lodge #1608 (members/guests)
Oatman, AZ - Laughlin, NV - Mystic Maze




10. MORNING WATER EXERCISE




11. CHAMBER FlREWORKS FUNDRAlSER
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12. SUMMER MEAL PROGRAM

SUMMER
MEAL PROGRAM

Free Weekly Meal Distribution
June 24, 2026 - July 29, 2026

Meals may be | Each meal bag
Ewve Wednesday, . = _
= rerf?rigerated L picked up by: | includes:
delivery van will wvisit = Parents = 5 Breakfasts
community locations. = Guardians = 5 Lunches

s Children |

DISTRIBUTION LOCATIONS & TIMES

Colorado River Market | 9:00 AM —9:15 AM
2100 MNeedles Hwny.

Needles Utility Office
817 Third St.

Katie Hohstadt ir 9:40 AM — 9:55 AM

9:20 AM — 9:35 AM

600 Cibola

Terrace View Apartments 10:00 AM —10:15 AM

1501 Lillyhill Dr.

River Garden Apartments - 10:20 AM —10:35 AM

1970 Clary Dr. |

Mormon Church | 10:40 AM —10:55 AM

2001 ElI Monte St. | \
Buy Rite .~ 11:00 AM — 11:30 AM \
1932 ] St.

This institution is an equal opportunity provider




13.

Disease Surveillance

We use traps to identify, test, and check for Unmaintained pools

diseases that are: il : often turn green and
« Mosquito-borne L ; can become the ideal

« Rodent-borne R habitat f it -
gl L Rl [\ViOsquito and

green pool around your

MOSQUITO AWARENESS

SAN BERNARDINO

COUNTY

Public Health

Environmental Health Services

We place traps in our service areas that attract

E o h i I
and trap mosquitoes. Once they are trapped, omegive usa caflor VeCtor
we send them for testing. If you see a trap in ) ’
your neighborhood, don't worry! We will pick c t I
Mosquitoes

up the traps in the next few days.
Program
Rodents
Bed Bugs (MVC P) o~ )
SN

Fleas

Ticks

Flies
Cockroaches
Bees/Wasps

Scan the QR code to submit a courtesy
mosquito/vector inspection request, or to
submit a complaint.

Repﬁrt Dead Blrds -
Reporting dead birds allows Call or TeXt vr,

us to test them for West Nile (800) 442-2283

virus. If you notice a dead
bird, call the California West ehs.sbcounty.gov

Nile Virus Hotline at (877)
968-2473 or scan the QR
code.




|. EAGLES POOL PARTY

L =L WHEN: Saturday, June 27, 2026 2 =
‘2—:; 2:00 PM. - 6:00 P.NM. ?




Il. CITYHALL CLOSURE

THIS OFFICE WILL BE CLOSED

FRIDAY JULY 3, 2026, FOR THE
FOURTH OF JULY.

WE WILL REOPEN ON
MONDAY JULY 6, 2026, AT 8:30 A.M.



lll. FOURTH OF JULY CELEBRATION
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A DAY FULL OF
LAYS, CHERRY PIE &
TING CONTESTS,

ES. YUMMY FOOD,
AND DON’'T F GET OUR ALL TIME
FAVORITE....PIE THE LIFEGUARDS!

AY. JULY 4TH 12:00PAf

URD ~ 4:00
EE—— ¢~ T . l . —T T s
MAKE SURE TO SIGN UP UPON ENTRY
BRING YOUR FRIENDS, FOR THE CROWNING OF OUR MISS ADMISSION IS FREE
vao R A e E LA +1 FREEDOM & MR FIRECRACKER AND R e
- HOT DOGS & CHILI  MAKE SURE TO STAY UNTIL 3:45PM OUR CO-SPONSOR
DOGS TO PARTICIPATE IN OUR ANNUAL NEEDLES ELKS
- LCLEOE_IFESEAM & TREASURE DIVE $$$$ FOR COINS LODGE #1608
e AND THERE WILL BE ONE WINNER
PER DIVISION FOR A LARGER PRIZE!!!
> == >~ R
—~— , FOR MORE INFORMATION: &
= ’ PARKSANDRECREATION@CITYOFNEEDLES.COM Q—%— >
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IV. RUMMAGE SALE RCC

RIVER
COMMUNITIES
COALITION

DONATIONS NEEDED!

Building a Stronger Community... One Donation at a Time

River Communities Coalition (RCC)
is collecting donations for our
upcoming Community Rummage Sale!

Your donated items help fund

community programs and services
that benefit our Colorado Riwver
communities.

§

WE ARE LOOKING FOR:

Furniture
Household Items
Kitchen ltems

Clothing & Shoes

"WE PICK UP
oS BIG OR SMALL!

Whether it's a single item., a bag of
Ve especially welcome donations of: clothing, or an entire household of
furniture, we’ll gladly arrange a pickup.

= ' WE WELCOME

(5. MEDICAL EQUIPMENT!

Toys

Electronics

0000000000

= Walkers = Shower Chairs
H BErscor: [T SR R TR e mlee e S e R R T e, R e S
et i = Wheelchairs = Lift Chairs | We’ll pick up ANYTHING
Tools e Canes & Hospital Beds | big or smallr
Holiday Decorations e Crutches & Bedside Commodes Aldl donated items should be
n - clean and in good,
e Rollators & And other medical equipment

ce-and much moref usable condition.

A e = — — =

COMMUNITY RUMMAGE SALE

e Roxanne (928) 706-8323 All donations are gratefully accepted
©» Wayne (760) 903-3939 ﬁu?t_w f, 2025 on behalf of the
e mMNancy (562) 900-4808 RIVER COMMUNITIES COALITION (RCC)
|t Or Contact the RCC Office -~-------—--- ® F:00 AM — 3:00 PM a 501(c)(3) nonprofit organization.
| RCC Office: 760-801-4076 Q@ Palc Verde College — Needies Center SR R e Tl 1 e S ke Il iy
= (Historic Claypool Building) One Domnation at a Time
L NeedlesRCC@mgmail.com J MNeedles, California J L
& RECEIPTS AVAILABLE W Every donation makes a difference! VISIT OUR FACEBDODOK PAGE?
% UPON REQUEST / Thank you for helping RCC continue = 5= =
A receipt will be provided gaw. ] building a stronger commuMity... %
. for your tax records. one donation at a time. =1

RIVER COMMUNITIES COALITION (RCC) G

-2
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