(ACT) ACTION NEEDED
(INF) INFORMATION ONLY
(DIS) DISCRETIONARY

AGENDA

REGULAR MEETING OF THE
PARKS AND RECREATION COMMISSION
CITY OF NEEDLES, CALIFORNIA
EL GARCES - 950 FRONT STREET, NEEDLES

MONDAY, AUGUST 19, 2024 4:00 PM

THE PUBLIC MAY ATTEND THIS MEETING TELEPHONICALLY
BY CALLING THE FOLLOWING NUMBER:
1-866-576-7975 - Participant access: 853544

THE PUBLIC MAY SUBMIT ANY COMMENTS IN WRITING PRIOR TO 12:00 NOON THE DAY
OF THE MEETING BY EMAILING jvalenzuela@cityofneedles.com

CALL TO ORDER
ROLL CALL
CORRESPONDENCE
INTRODUCTIONS

PUBLIC APPEARANCE: Persons wishing to address the Commission on subjects other than those scheduled
are requested to do so at this time. When called by the Chairman, please announce your name and address for
the record. In order to conduct a timely meeting, a three-minute time limit per person has been established by
Municipal Code Section 2-18. Amendments to California Government Code Sec. 54950 prohibits the
Commission from taking action on a specific item until it appears on the agenda.

REGULAR ITEMS (A three minute time limit per person has been established per Municipal Code Section 2-18)

1. Review and approve changes/additions to the Youth Sports Handbook (ACT)
2. Approve minutes from February 21, 2024 and March 18, 2024 (ACT)
3. Golf Stats for May - July 2024 - Financials for February - May 2024 (INF)

COMMISSION REQUESTS:
MANAGER'S REPORT

Manager's Report for the weeks of August 2 and August 9, 2024
ADJOURNMENT

INTERNET ACCESS TO BOARD AGENDA AND STAFF REPORT MATERIAL IS AVAILABLE PRIOR TO
THE MEETING AT: http://cityofneedles.com

Posted: August 16, 2024

SB 343-DOCUMENTS RELATED TO OPEN SESSION AGENDAS -- Any public record, relating to an open
session agenda item, that is distributed within 72 hours prior to the meeting is available for public inspection at
the City Clerk’s Office, 817 Third Street, Needles, CA 92363.

In compliance with the American with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the City Clerk's Office, at (760) 326-2113. Notification 48 hours prior to the meeting will
enable the City to make reasonable arrangements to ensure accessibility to this meetin
(28 CFR 35.102-104 ADA Title I1).


appIS669ea465b03343a1b24d193ae970214f
appIS551d90c4e1244e54865da5f0fb2cdec0
appIS560e8289f68940ac8afd517ca0e84328
http://cityofneedles.com/

City of Needles, California
Request for Commission Action

() .

[ ] CITY COUNCIL [X] PARKS AND RECREATION X] Regular [_] Special
Meeting Date:  August 19, 2024

Title: Review and approve recommended changes to the Youth Sport Handbook

Background: The Parks & Recreation Commission established a Youth Sports Handbook in 2007. The
handbook covers all code of ethics for players, parents and coaches. It includes guidelines and rules for
each of the youth sports offered in recreation. The last time the handbook was revised was in 2018. Below
are the recommended changes based on input from coaches and parents in the past few seasons:

Page 1:
a. Season Information: 2" bullet — Pee Wee Basketball is conducted June — July.

3" pullet — Pee Wee Soccer is conducted October — November.
Add an 11" bullet — 6th graders that play on a school sports team will be required to play in the ‘A’
Division (A Division Basketball schedule is designed to accommodate the NMS games allowing players
playing in both leagues to make games in each league.)

Page 2:
b. Facilities: 3" bullet — Pee Wee Soccer may use Duke Watkins Field and/or Franz Flowers Field for

practices. Games will be played at Franz Flowers Field.

d. Games: 5" bullet — Flag Football games will be played on Duke Watkins Field

Page 3:
2" pullet — Pee Wee Soccer games will be played at Franz Flowers Field

Page 6:
a. Screening Process —

3. Pass a criminal background check and fingerprinted (California DOJ) yearly
4. Review and make changes if any to the Attachment ‘A’ in Group A and B (see handbook)

Page 12:
Flag Football League Rules

1)Rules

E. If a team is leading by a score of 14 points or more, they may continue to score, but the score will not be
recorded on the board until the opposing team is once again within 14 points and a running clock will be used

Fiscal Impact: Costs minimal. Handbooks printed in-house
Critical Timeline: Fall Sports begin in October 2024.
Environmental: N/A

Recommendation: Approve recommended changes to the Youth Sports Handbook and give direction to
send to City Council for approval.

Submitted By: Jennifer Valenzuela, Recreation Service Manager

City Management Review: £lzticc/le ;)W Date: 8/16/2024

Approved:[ ] Not Approved:[ ] Tabled:[ ] Other:[ ]

Agenda ltem: | 'tem 1.




City of Needles
Y outh Sports

Handbook

Adopted 5/2018




Welcome

Welcome to the City of Needles Youth Sports programs! We sincerely hope that you will find
your patticipation in our leagues to be rewarding and, most of all, a positive experience for all of

the kids.

Youth spotts programs present a unique opportunity for adults to help shape the life-long skills
and attitudes about sports. We all remember coaches that stand out as good teachers,

supportive friends, and positive role models.

This handbook was created to help ensure that our young people temember our programs as a
positive expetience in their life. We want them all to have fun as we continue to reinforce such
values as teamwork, sportsmanship, fitness, cooperation and respect. While we recognize that
competition 1s a key component of sports, out programs ate designed to be about much more

than winning a game, making an all-star team, ot having an undefeated season.

We thank you for giving your time and energy to help Needles' kids. The success of the
program depends on the commitment of parents, coaches, officials and others to cooperate in
creating a positive expetience for each player. This handbook creates the framework for that

commitment.

Thanks again for your participation in out Youth Spotts program. Please feel free to share your

ideas for improvement with our Recreation Department staff.

Item 1.




The City of Needles' Recreation Division Mission Statement:

The Mission of the Needles Parks and Recreation Department is to enhance the quality of life
Sor all residents of the commumity by striving to maintain a variety of programs, services and
activities that increase the social, physical and cultural growth and development of our

citizenry.

The following obiectives are designed to fulfill
the Youth Sports Mission Statement:

&/ To offer every participant the opportunity fo lecrn the fundamental skills associated with

each sport

8 1o emphasize the lifelong benefits of physical fitness and good sportsmanship, and to

de-emphasize the importance of winning and losing
8 1o ensure a sqfe, drug-firee atmosphere for games and practices

& To promote equal and fair treatment of every participant regardless of skill level,

race, socioeconomic status, sex, creed, or physical ability

& Toensure all staff, volunteer coaches, and officials are adequately trained

& 7o expect and ensure good sportsmanship and fair play at all times
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Why 1s This Handbook Necessaty?
"This handbook was developed to formalize how the City of Needles youth sports leagues are
conducted. With the many components and factors involved in the
administration and implementation of the youth sports leagues, it is necessary to
standardize the process in writing. More specifically, it is designed to:
8 Siandardize the process in the way youth sports are conducted
8 Fxplain how leagues are organized and conducted

8 Define expectations of coaches, parents, players and officials

B Better train our coaches and officials. Ensure a positive experience for all

participani
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L. YOUTH SPORTS PHILOSOPHY — The City of Needics youth sports programs are designed to provide
children with the opportunity to experience sports in a structured, wholesome environment. Participation in
athletics plays a valuable role in the development of our children. Aspects of teamwork, dedicaton, discipline,

physical fitmess, self-esteern and fair play all contribute to the overall growth and maturation of young people.

It is our goal to conduct programs such s basketball, flag football and volleyball to accomplish these
objectives.

B To help implement this philosophy, the City of Needles has adopted standards dedicated to
improving out-of-school youth sports by raising awareness through leadership, education and

advocacy. The standards are as follows:

1. Proper Sports Environment — Parents must consider and carefully choose the proper spotts

environment for their child, including the appropriate age and development for participation, the type
of sport, the rules of the spott, the age range of the partcipants, and the proper level of physical, social

and educational well-being of children.

2. Drograms based on the Well-Being of Children — Parents must select youth sports programs that are
developed and organized to enhance the emotional, physical, social and educational well-being of

children.

3. Drug, Tobacco & Alcohol-Free Environment — Parents must encourage a drug, tobacco and alcohol-

free environment for their chitdren.

4. Part of a Child's Life

5. Parents Active Role — Parents must make a serious effort to take an active role in the youth sports

experience of their child providing positive support as a spectator, coach, league administrator and/or

caring pafrent.

o

Positive Role Models

child's coaches.

1. Patental Commitment — Parents must demonstrate their commitment to their child's youth sports
experience by annually signing the Parent's Code of Ethics Pledge.

8. Safe Plaving Equipment
proper first aid applications, should the need arise.

9. Equal Play Qpportunity — Parents, coaches, and league administrators must provide equal sports play
opportunity for all youth regardless of race, creed, sex, economic status or ability.

10. Drg, Tobacco & Alcohol-Free Adults — Parents as coaches, fans and league administrators must be
drug, tobacco and alcohol-free at youth league sportng events.

Parents must recognize that youth sports are only a small part of a child's life.

Parents must be a positive role model, exhibiting sportsmanlike behavior at
games, practices and horne, while also giving positive reinforcement to their child and support of their

Parents must insist on safe playing facilides, healthful playing situations and
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GENERAL LEAGUE PROCEDURES

a,

Season Information:

Basketball runs December through February (regular season), with tournament play in March.
Pee Wee Basketball is conducted in July and August

Pee Wee Soccer is conducted in September and October

Volleyball runs September through October/™November

Football operates October through November

The season lengths depend on the number of teams, but generally are 6 to 10 weeks long,
{Pee Wee Basketball is the only exception). There are a maximum number of teams that each
league can sustain due to facility and time constraints.

The City of Needles youth sports leagues are divided by age and/or grade, The year of birth will
determine eligibility. Divisions A. B and C are SCMAF suidelines. Combined Divisions and Pee
Wee Divisions are modified to accommodate CITY OF NEEDLES league guidelines,

%  Division A (7" & 8" grade) - Born in 2009 or 2010
Players who are born in 2009 or 2010 and players born in 2008 and in a grade no higher than
8" are eligible.

» Division B (3" & 6" grades) — Born in 2011 or 2012
Players who are born in 201 | or 2012 and players born in 2010 and in a grade no higher than
6™ are eligible.

7 Division C (3" & 4" grades) — Born in 2013 or 2014
Players who are born in 2013 or 2014 and players born in 2012 and in a grade no higher than
4™ are eligible,

# Combined Division (3" — 6" grades) — Born in 2011 - 2014(Volleyball only)

Players who are born in 201 {, 2012, 2013 or 2014 and players born in 2010 and in a grade no
higher than 6™ are eligible.

7 Pee Wee Age: 6 — 7 year olds (Have not reached 8" birthday by July %)
# Jr. Pee Wee Age: 3 -5 year olds (Have not reached 6™ birthday by July 199

Boys and giris may play one division above their listed age division. Participants may play in only one
Recreation division in a season.

The CITY OF NEEDLES generally offers A, B and C Divisions in Basketball and C Divisions in
Football.

Players are not allowed to play up or down a division without approval by the CITY OF NEEDLES
League Director.

Facilities — The CITY OF NEEDLES may secure facilities for practices and games, and will provide scheduled
practice times for leagues using the gym. Additional parks, schools, and recreational facilities throughout the
community may be used by coaches for additional practices. Smoking is not allowed within 20 feet of main
entrances, exits and operable windows of public buildings (California Government Code 7596-7598).

The locations of the facilities below are shown on a map in Appendix F

Basketball may use the CITY OF NEEDLES Recreation Center gymnasium for games and practices

Foothall may use Nikki Bunch Seftball Field.
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v Volleyball may use the CITY OF NEEDLES Recreation Center gymnasium for practice and games.

= Pee Wee Basketball may use the CITY OF NEEDLES Recreation Center gymnasium for practice and
games.

& Pee Wee Soccer may use Duke Watkins Field for practice and games.

¢.  Practices — The CITY OF NEEDLES allows two 1-hour practices each week for every team in its youth
sports leagues. Practice schedules are posted weekly at 8:00 AM on Mondays. Practice times are reserved
on a first-come first-serve basis.

= Coaches will be give a Practice Record sheet to document practice dates and times, and player
attendance.

= Players are to be excused from practices if there are parental requests for church, school, and other
family activities. Any requests from parents will be noted on the Practice Record.

= Practices are primarily held on week nights, but may be held on weekends and holidays.

= Basketball - Scheduled practices are held in CITY OF NEEDLES Recreation Center gymnasium. Each
team is assigned half-court to use. Coaches may use the full court if it is available. All-star practices are
all full-court and will be held in the CITY OF NEEDLES Recreation Center gymnasium.

*  Football — All practices are outdoors, and scheduled where space is available, including softball fields,
soccer field and school fields. Space and availability must be worked out between football coaches and
coaches of the other sports leagues.

*  Volleyball — Scheduled practices are held in CITY OF NEEDLES Recreation Center gymnasium. Each
team is assigned half-court to use. Coaches will work together to practice full-court drills when two
teams are represented.

®  Pee Wee Basketball - Schieduled practices are held in CITY OF NEEDLES Recreation Center
gymnasium. Each team is assigned half-court to use. Coaches may use the full court if it is available,

d. Games

= All games are generally scheduled weeknights, Monday through Thursday (Soccer games will be played
on Saturdays). Occasionally, Friday night or Saturday games are necessary. In addition, teams may play
double headers. Practices may be cancelled to allow for additional games.

*  Any game may be cancelled due to inclement weather or other reasons made by the CITY OF
NEEDLES staff. Cancelled games may or may not be rescheduled due to time constraints, facility use
conflicts, or other reasons.

e  All game schedules are created based on the number of teams with the intent to give each team
approximately 8 to 10 games.

s Buasketball - Regular season Youth Basketball games will be played at CITY OF NEEDLES
Recreation Center gymnasium. Needles Spring Classic Toeurmament Games will be played at CITY
OF NEEDLES Recreation Center gymnasium and as needed, the Needles High School gymnasium,
and the Fort Mohave Tribal gymnasium.

®  Flag Football games will be played on Nikki Bunch Softball Field.

= Volleyball games will be played at the CITY OF NEEDLES Recreation Center gymnasium.

(B
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o  Pee Wee Basketball games will be played at the CITY OF NEEDLES Recreation Center
gymnasium.
o Pee Wee Soccer games will be played at the Duke Watkins Field.

Uniforms — All participants will receive a jersey to wear for the duration of the game and to be returned to the
head score table immediately after the game.

= Parents are responsible for any other apparel or personal equipment required for the sport.
¢ The jerseys are distributed by the coaches prior to the start of the game.
v Jerseys are to be distributed by the size listed on the registration form.

Awards — Each player will receive a participation medal at the end-of-season award ceremony. The CITY OF
NEEDLES does not award trophies based on league standings, Trophies will be given to the [* place teams in
the end of season tournaments for Flag Football and Volleyball only.

Player Evaluation — Basketball and Flag Football: The CITY OF NEEDLES will hold a player evaluation
session for coaches to assess players’ skill levels. All players will be encouraged to attend the session to help
maintain equality between teams.

= Players are identified by numbers. These numbers are pinned to their shirts.

= One half of the court/field will be used for skill demonstrations, while the remaining space will be used by
CITY OF NEEDLES staff to organize players into groups.

» CITY OF NEEDLES staff will give each group instructions to perform drills.

*  The coaches will receive a clipboard with evaluation sheets, and will be on the skill demonstration side.
Players are to be evaluated on a scale from | to 5, with 1 being high skills and 5 being low skills.

= Once a group is evaluated by all the coaches, the group is dismissed and the players may leave. Coaches will
return their clipboard and evaluation sheets to staff at the conclusion of their division’s evaluation, and may
leave.

= The scores from the evaluation sheets will be averaged and compiled by the CITY OF NEEDLES staff to
create the pick sheets used for team selection.

Team Picks — The CITY OF NEEDLES will hold a meeting for each division to select teams. Youth basketball
teams can have a maximum of 10 players and youth flag football teams can have a maximum of 12 players. To
ensure a high quality of instruction, the CITY OF NEEDLES will try to limit basketball teams to 7-8 players and
flag football teams to 10-12 players.

»  Head coaches will attend team picks. Assistant coaches will not be picked until after the draft. Players and
parents are not part of the selection.

«  The picking order is determined by random number drawing. When picking order is established, each round
will begin with #1 being allowed to pick first, then #2, #3, etc. This system is ongoing until all the rated
players on the pick sheet have been selected.

= Picking begins with the highest rated players and then in descending order (I, 2 ...5) order. The head coach
automatically selects their own child. Ifthe head coaches® child is in the current rating being picked, then
they are the team’s first pick for that rating. All same-division returning all-stars will be assigned the highest
rating. All returning all-stars from the lower division go into the regular draft along with players of the same
ranking.

= Coaches that pick a player with a “sibling” must also select the player’s sibling in their respective rating, and
the coach will lose one pick in that ranking.

»  Players who do not attend player evaluations will not receive a rating before picks. Coaches will decide at
the meeting a rating for each non-rated player from discussion. In the event of indecision CITY OF
NEEDLES staff will determine ranking. The player will then be included in his or her rating group (this is
done before the drawing for selection order is done).

= Before picks begin, the CITY OF NEEDLES will provide the necessary information if a parent has requested
that a child “not™ be placed with a particular coach.

v Coaches may not recruit their own players.

= Teams may or may not have equal amount of players.

LS
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=  Late sighups will be placed on teams by the CITY OF NEEDLES until all rosters are full. Consideration will
be given first to a team who has lost a player or less players than other teams. Team colors will be picked by
coaches. If two coaches request the same color, then they will draw from a hat.

Coaches and Helpers — Each team can have a maximum of two coaches.

= A “helper” is an adult that is not a coach. Helpers are not to be considered as coaches. do not sit on the team
bench, call plays, or make any other coaching decisions.

= Ifacoach is no longer able to coach and a replacement is needed, then the CITY OF NEEDLES staff will
find a replacement, and it necessary, designate a staff member temporarily.

Code of Ethies Pledge — All coaches, parents, officials and players will be required to review, understand, and
abide by a Code of Ethics. A signature is required on the appropriate pledge, except for participants. These
pledges are attached to their respective forms.

= The CITY OF NEEDLES prohibits the use of alcohol, illegal substances and/or tobacco by coaches, league
administrators, game officials, parents, and staff at all youth sports events.

Inclusion — Kids with disabilities are ““children first and foremost” with the same dreams and aspirations as other
kids. The only difference is that they happen to have a condition that may affect some of their abilities and skilis.

= Including all kids with disabilities in activities with their able-bodied peers is a concept and major guiding
principle of the Americans with Disabilities Act (ADA). This federal law provides an opportunity to truly
welcome all children into youth sports.

i+ The law requires reasonable accommodations to help a child participate and enjoy the benefits all kids get
from participation in youth sports.

*  The CITY OF NEEDLES may change rules, policies and procedures, remove architectural, communication,
and transportation barriers, and provide auxiliary aids and people to help accommodate kids with disabilities
it its” youth sports programs.

Discrimination — The CITY OF NEEDLES adheres to Title V1l of the Civil Rights Act of 1964 which prohibits
discrimination based on race, color, religion, sex, and national origin.

»  Other federal and state laws, such as the Age Discrimination Act of 1975 and the Americans with Disabilities
Act of 1990, prohibit further types of discrimination or harassment.

Sponsors — The CITY OF NEEDLES accepts sponsorships from businesses and organizations in or beyond
Needles. These sponsorships help offset the overall expenses for the youth sports leagues. The sponsor fee per
tean is approved by the Recreation Commission and City Council and is subject to change.

= When a business chooses to sponsor a team, they may select a particular team, or division.
= Businesses that provide a sponsorship will have their business name displayed on a banner inside the gym, a
game schedule, a roster of the team’s players, recognition in the local newspaper, and a “thank you™ award.

Equipment — The CITY OF NEEDLES will use high quality balls for games only, and will provide each coach a
practice ball. Sizes vary by division. Flag football coaches will receive flags in addition to a practice ball. All
equipment checked out to coaches must be returned at the end of the season.

= Youth basketball ball sizes are as follows:

» 307 Official A and B Division Boys
#  28.5 Intermediate B Division Girls, C Division Boys & Girls
»  27.5 Junior Pee Wee Coed

= Youth flag football ball sizes are as follows:
# Size 4 Intermediate/Youth B Division Coed
#  Size 3 Junior C Division Coed

Emergency Planning
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= Accidents/Injuries — In the event of an accident or injury at a game, a First Aid/CPR certified CITY OF
NEEDLES staff will be on duty to administer basic First Aid or CPR if necessary. A first Aid kit will be
available, Staff on duty will call 911 if necessary, inform the League Director, and complete an accident
report.

= Physical Conditions — At the time of registering for the league, information will be obtained from the parent
or guardian about the participant’s physical condition, physicians, and emergency contacts. Parents must list
vital statistics about the child, including allergies, current medications, etc. A copy of this confidential
information will be kept on file by the CITY OF NEEDLES.

= Inclement Weather — In the event of inclement weather (lightning, snow, ice, rain, high winds, earthquakes,
etc.) that may impede a youth sports league game, the CITY OF NEEDLES staff assigned to that activity
shall contact the League Director immediately to make a decision on whether to cancel that activity or to
continue. If the League Director cannot be reached, the CITY OF NEEDLES staif on duty shail make a
decision based on the situation.

= Other Occurrences — When other emergency situations occur at a CITY OF NEEDLES youth sports activity
that is non weather related (for example: facility damage, power outage, bomb threats, fights), similar
procedures will follow as used under inclement weather conditions. Depending on the situation, it may be
necessary to call 911 or the Sheriff’s Department dispatch at 760-326-9200, prior to contacting the League
Director.

»  Emergency Vehicles — If a designated area for emergency vehicles does not currently exist at a facility where
a youth sports activity is being conducted, the League Director will determine the best access. Traffic cones
will be set up by the CITY OF NEEDLES staff as needed.

p. Transportation —
»  Participants not picked up on time — Coaches are expected to stay with players until they are picked up after a
practice, game or any other activity related to the league.

> Coaches are expected to call the parent or adult responsible for transportation when five minutes has

elapsed past the schedule time of departure from the activity.

»  When ten minutes has elapsed, and the coach has either not been able to reach the parent or has
determined that the parent will not arrive for another 20 minutes or longer, a phone call to the
League Director will follow.

7 The League Director will make a decision regarding the best course of action. The cell number of
the League Director is (760) 221-1220.

q. Child Abuse - [f maltreatment of a child is reasonably suspected, a report should be made with Child Protective
Services (760) 326-0342 or 24-Hour Hotline at (800) 827-8724. If immediate assistance is required, call the
Sheriff’s dispatch number at (760) 326-9200 or 91 [ if there is an emergency.

= Before filing a report, it is important to speak with the L.eague Director or League Coordinator,
= There are four types of abuse to be aware of:

1. Emotional — This is a pattern of behavior that attacks a child’s emotional development and sense of
self worth. Examples include: constant criticizing, belittling, insulting, rejection and providing no
love, guidance or support. Emotional abuse is sometimes referred to as verbal abuse or mental
abuse. ‘

2. Sexual — This Is the exploitation of a chiid for the sexual gratification of an adult. It may range
from exhibitionism and fondling to intercourse or use of a child in the production of pornographic
materials.

3. Physical - This is non-accidental physical injury which is inflicted by another person and may

include severe beating, burns, human bites, strangulation, or immersion in scalding water, with
bruises and welts, broken bones, scars or serious internal injuries resulting,

4. Neglect — This is the withholding of, or failure to provide a child with the basic necessities of life:
food, clothing, shelter, medical care, attention to hygiene, or supervision needed for optimal
physical growth and development.

r. All-Stars - The CITY OF NEEDLES will select all-star teams for C, B and A Divisions for boys and girls in
youth basketball only. All teams will represent Needles in the Spring Classic Tournament sponscred by City of
Needles Recreation and attend two/three additional All-Star tournaments.

*  Basketball all-star competition is generally conducted in March.
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»  The CITY OF NEEDLES will support the all-star teams for participation in the listed tournaments. Support
includes practice facilities, registration fees, uniforms and all required paperwork. Parents will be required to
pay a one-time All-Star Player fee of $23 for registration fee into one tournament listed. The CITY OF
NEEDLES has jerseys available for all-star use, but must be returned after competition.

= All-star coaches may participate in additional tournaments, but the CITY OF NEEDLES is unable to provide
trip funding or registration fees.

= The CITY OF NEEDLES prohibits league coaches from forming additional all-star teams consisting of
league players to participate in any all-star tournament following the regular Basketball season (Dec ~ Mar).
The CITY OF NEEDLES will select a second all-star team from the players not picked to participate in the
Needles Spring Classic Tournament only if applicable.

I.  Selection of Afl-star players -

. Coaches will receive an all-star player ballot two weeks prior to the end of the season. Each division
will have a separate ballot with the names of all players listed on the ballot. Coaches may nominate any
number of players from any team in their division, not to exceed ten players total. The ballot must be
signed by the coach or their vote is invalid. This constitutes the FIRST BALLOT. (Note: The
Recreation Staff will collectively cast one vote for a 10-person team on the first ballot only).

. An all-star selection meeting will be held for each division. The CITY OF NEEDLES requests all
division coaches participate in all-star selection. An assistant coach may attend the selection meeting if
the coach is unavailable.

n At the all-star selection meeting, and in the presence of all coaches, ballots will be collected and votes
tallied and displayed for all to see. Coaches who cannot attend the meeting and will not have an
assistant coach represent them, must turn their bailot in to the League Director or the League
Coordinator prior to the meeting. Their vote will be cast on the FIRST BALLOT only.

. If ten all-stars are not selected on the first ballot, a second ballot will be given to all coaches present,
This ballot must also be signed to be valid. This constitutes the SECOND BALLOT.,

' If ten all-stars are not selected on the second ballot, another ballot will be given to all coaches present.
This constitutes the THIRD AND FINAL BALLOT.

= If players are still locked in a tie following the third ballot, the final selection will be made by the
League Director and League Coordinator.

2.  Selection of All-star coaches -

Head Coaches who are interested in being selected as an All-Star Coach must put a letter of interest in to the
Recreation Director no later than February 1% of that season. The Recreation Director will make a decision
based on criteria in the coaching section under Code of Ethics and Conduct and their season performance.
Then the Recreation Director will take his/her recommendation to the Park & Recreation Commission for
final approval. A coach’s letter of interest will only be accepted for the division (C/B/A & Boys/Girls) that
they coached in for that season.

COACHES SECTION
Screening Process — All prospective coaches will be required to:

Be at least 18 yeais of age (or younger by approval of League Director).

Complete a youth sports coaches application

Pass a criminal background check and fingerprinted (California Department of Justice)

Ata minimum, any person who is known to have been convicted of any of the offenses listed

in group ‘A’ (see attachment A) warrants exclusion from being a volunteer in any City of Needles
youth sports programs. Any offenses listed in group *B’, (see attachment A) may be appealed in front of the
Park & Recreation Commission, This list of offenses is not intended to be an exhaustive list. The City of
Needles Park & Recreation Commission may exclude any person from volunteering for any other offense
that is deemed appropriately related to these issues.

B

Team Activities — A coach or assistant coach must be present at all team meetings, practices, games, and any
other team activities, including team pictures. [fa coach or an assistant cannot be present at any of the
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aforementioned activities, he/she must notify the League Coordinator right away so alternative arrangements can
be made.

Code of Conduct Enforcement — The CITY OF NEEDLES firmly believes that for the sports experience to be
positive, safe and a learning experience for youth, volunteer coaches must be trained and held accountable for
their behavior when working with and around children. Every CITY OF NEEDLES coach is required to sign and
adhere to a Coaches’ Code of Ethics Pledge. The Code of Conduct has been developed to help explain how each
of the standards of the Code of Ethics should be manifested in the actions and behaviors of'a volunteer coach.

v Itis the duty of the CITY OF NEEDLES to respond to complaints lodged against a coach that has allegedly
violated the Code of Ethics. This is accomplished by submitting the complaint to the Parks and Recreation
commission for the purpose of hearing complaints and determining what, if any, action should be taken
towards correcting the coach’s behavior.

= Suggested committee membeis may include the Chapter Director, members (s) of the Recreation
Commission (that are not involved in the same league as the coach in question), League Director, League
Coordinator, coaches or chapter directors from a totaily different community that understand the Code of
Ethics. Again, impartiality is essential when selecting the review committee.

= In order to provide the Park and Recreation commission the flexibility to take appropriate action when an
coach is found to have violated the Coaches’ Code of Ethics, a range of possible commission actions has
been developed to accompany the Code of Conduct.

= Possible actions include:

#  WARNING TO AND/OR APOLOGY FROM THE COACH
» PROBATION

» ONE GAME SUSPENSION

#» MULTIPLE GAME SUSPENSIONS

» SEASON SUSPENSION

» PERMANENT REVOCATION OF CERTIFICATION
#«  The specific response of the commission may include terms and conditions supplementing one or more of the
listed sanctions. When reviewing a complaint and deciding what action is the most appropriate in a given
situation, the commission must take into consideration various extenuating circumstances.

®  Factors that might suggest a more lenient sanction include:
#  First offense

Remorse

Apparent desire to reform

Other good coaching attributes

Dedication to youth spoits

YU W WY

= Factors that might suggest a harsher sanction include:

#  Child endangerment

Violation of law

Prior complaints/review action

Lack of remorse

Number of ethics standards violated

Breach of duties as a role model
Extraordinarily poor judgment around children

VYV VYV VY

Recruitment — Coaches are accepted on a first-come, first-serve basis. Coaching applications will not be
accepted prior to the first day of league registration. I additional coaches are needed CITY OF NEEDLES issues
news releases in local paper, and places announcements on its” event calendar at the Recreation Center.

Recognition — In general, coaches will be recognized at the end of the season.

Compiaint Against a Coach Procedure — When the CITY OF NEEDLES receives a complaint about a youth
sports coach, they wilk;
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V.

V.

1. Invite the coach to attend a meeting to address the complaint and to offer his/her side of the incident.

2. The Parks and Recreation commission will determine the severity of the situation and whether or not the
affected coach has violated the expected behaviors outlined under each of the canons of the Code of Ethics
Pledge that comprise the Code of Conduct.

3. Upon majority vote, the Commission has the authority to enforce the appropriate range of disciplinary
actions outlined in Section [II D. The League Director is to report in brief, the nature of the complaint, the
Commission findings, and the sanction applied to the coach-

PARENTS SECTION

a.

Reminder ~ Children that participate in youth sports can experience life-long positive benefits. The CITY OF
NEEDLES offers youth sports to help promote these positive gains for its youth. Your role as the parent is
critical with the success of the program. Please remember that these programs are offered for kids, and not the
adults.

b. Playing Time - Each player will play a minimum amount of each game as specified for each league.
Substitutions may be called for the sole purpose of meeting the minimum play rule. There are exceptions to this
rule. At the discretion of the coach and approval by the League Director or League Coordinator, your child may
not be allowed to participate if he/she has not attended practices, is ill and/or contagious, has displayed a poor
attitude, etc.

¢. Playing Equipment — The CITY OF NEEDLES youth sports leagues do not require any sport specific equipment
for participation. However, black-soled shoes that leave scuff marks on the gym floor are prohibited. CITY OF
NEEDLES staff does recommend court/field appropriate footwear for safety.

d. Corrective Action Policy - it is the philosophy of the CITY OF NEEDLES that parents should not spoil the
experience of participation in youth sports for the children. Furthermore, the CITY OF NEEDLES will not
punish a child for the actions of his or her parent(s). Parents who do not follow the Code of Ethics may be subject
to a Corrective Action Policy listed below,
= These guidelines are not absolute in dealing with behavioral problems. Severe situations could warrant

harsher sanctions.

t.  Verbal Warning - The coach will discuss inappropriate conduct with parents and emphasize that such
behavior will not be tolerated. The coach will document this conversation and provide a copy to the
League Director.

2.  Written Warning — The coach or official will notify the League Director of continued misconduct and
the League Director will request a meeting to discuss actions and the proper behavior. Furthermore, a
formal [etter of reprimand may be given to the parent(s) stating that the next offense may lead to the
parent being suspended from the sporting event venue for a period of [ (one) or more games.

3. Game Suspension — League will suspend the parent from attending the next scheduled contest and
another letter will be given to parent(s) stating that the next offense may lead to parent being banned
from all future league activities.

4, Season Suspension — The parent(s) will be suspended from attend all league contests after a 4™ offense.
The parent{s) will need to make a formal request to be re-instated into this league. The parent(s) will
then be required to meet with the League Director prior to the start of the next youth sport season to
determine if the parent(s) can behave within the spirit and letter of the guidelines of the program.

PARTICIPANTS SECTION

Reminder — By participating in youth sports you have the opportunity to not only learn fundamental sports
skills, but also life lessons. Appropriate behaviors and choices are important to the success of your growth.
Please remember that these programs are offered to develop your skills, practice good sportsmanship, and to
have fun.
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b. Corrective Action Policy — Players who fail to adhere to the Code of Conduct may be subject to disciplinary
action. Therefore, the CITY OF NEEDLES has instituted a Corrective Action Policy {0 establish appropriate
consequences for inappropriate behavior.

= These guidelines are not absolute in dealing with behavioral problems. Severe situations could warrant
harsher sanctions.

I. ¥Yerbal Warning — Coach will discuss inappropriate conduct with player and parents and emphasize that
this behavior will not be tolerated. Coach will document this discussion and provide a copy to the
League Director.

Period Suspension — Coach will bench the offending player for 1 period of time during a game when

he/she should be playing. Coach will inform the League Director or League Coordinator of the problem

and why the child is sitting out | period of the game.

Game Suspension — Coach will bench the offending player for | entire game when he/she should be

playing. Coach will inform the League Director or League Coordinator of the 3™ offense, at which time

the player and the parent(s) must attend a meeting with the Coach and League Director before the player
is allowed to resume playing. The player will be warned that the next offense could result in his/her
expulsion from the league.

4. Leasue Expulsion — The participant on the 4™ offense may be expelled from the league and no refund
will be given. The parent will need to make a formal request to be reinstated into this league. The
player and parent(s} will next meet with the League Director and the League Coordinator prior to the
start of the next youth sports season to determine if the child is capable of playing within the guidelines
of this program.

[
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V1. PARTICIPANTS SECTION
a. Screening Process — All prospective officials will be required to:
Be at least 14 years of age

Complete a youth sports officials application
Pass a criminal background check (adults only)

L) b —

b. Evaluation Procedures — Officials will be observed throughout the season by the CITY OF NEEDLES staff,
The observations focus on, but are not limited to the officials’ mechanics, positioning, leadership, attitude,
professionalism, attire, demeanor, and punctuality.

¢. Corrective Action Policy — In the event that an official has committed an infraction of varying degree, CITY
OF NEEDLES staff will address the infraction.

= The consequence, if any, will depend on the infraction, the official’s history, and anything else deemed
relevant by the CITY OF NEEDLES staff.

= Corrective actions can be a verbal warning, reduction of scheduled games, suspension, and/or coniract
termination.

®  Any correction actions taken will be noted on the officials evaluation form.

d. Recruitment—The CITY OF NEEDLES issues news releases to the general public, and places announcements
in its event guide regarding the need for officials.

¢ The CITY OF NEEDLES will compile an ongoing mailing list of officials to be used before each season
for recruitment.

e. Pay Policies — The CITY OF NEEDLES pays youth sports officials by a pay scale that’s broken down by
division relative to each sport.

= The following pay scale will apply during the 2018-2019 season:
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f.

# C Division Basketball- $10/game and A & B Basketball and Football - $12.00/Game
7 Pee Wee League is provided by staff
®  Officials will be paid on Friday of each week for the games they officiated the previous week.

Scheduling - Any changes in official assignments need to be noted on the referee schedule in at least one of

the scorekeeper notebooks.

= Ifan official is late to an assignment, then a “fill in™ official will start the game and receive pay for the
game, The originally scheduled official will loose the assignment and pay.

= Ifan official is late due to a prior assignment finishing late, then both officials (“fill in™ and original) will
receive pay for that game.

= Ifan official has a sudden emergency, he/she needs to contact the League Director or League Coordinator
as soon as possible to ensure proper coverage.

APPENDIX A
SPORT SPECIFIC RULES

City of Needles
Youth Basketball League Rules

These rules and regulations are established to govern league play for the City of Needles, which is a Southern
Municipal Athietic Federation (SCMAF) participating agency. The League Director will have jurisdiction over all
rules and regulations to govern any youth Basketball rules herein not covered. The decision of the league shall be
final, With the exception of the following modifications, the National Federation Basketball rules shall govern league

play.

[} Rules

A.
B.
C

H.

Timeouts: 2 per half and | per overtime period. Timeouts are one minute in length, and do not carry over.
Overtime: 2 minutes regulation clock. (Ifstill a tie after Iovertime, game ends in a tie).

In the 3 - 7 year old divisions there will be no score kept at the games. In the 8-9 and 10-11 year oid
divisions, no team can be more than 20 points ahead at any given time. If a team is ahead by 20 points or
more they may continue to score, but the score will not be recorded until the opposing team is once again
within 20 points.

There shall be 1 minute between quarters and 3 minutes between halves.

The bonus rule (1+1) shall be in effect on the 7 team foul in each half and two shots on and after the 10"
foul in each half.

Each team must begin the game with 4 registered players. Both teams will play with equal amount of
players for the start of the game. If the fifth player shows up, then the opposing team may play with 5
players. Teams having less than 4 players at schedales game time will be subject to forfeiting the game to
the opposing team.

[f a team experiences a reduction in the number of players during the course of a game, the opposing team is
not required to reduce their number of players. A team may continue to play in the game with no less than
three players as long as they are still competitive {decision will be made by CITY OF NEEDLES staff).
The designated coach’s box is the area in front of the team, between the ends of the bench. Only one coach
may stand at any time,

II) Regulations

3 —7 vear olds — Pee Wee

» Pee Wee Age: 6—7 year olds (Have not reached 8" birthday by July 1%
> Jr. Pee Wee Age: 3 -5 year olds (Have not reached 6™ birthday by July 1*)

Al

B.
C.

This division is designed to be a basketball introduction league. There will be no score kept in either
division.

A Junior size basketball is used (27.5™)

Time: 6 minute running clock for Pee Wee. 4 minute running clock for Ir. Pee Wee,

Item 1.




D. No backcourt press once the offense is in possession of the ball. Defensive players must stay inside the
three point line until the ball crosses it. A “free shot zone” will be set up between the free throw line,
volleyball line and the two sides of the key.

The 3-point shot will s101 be used,

Fouls will be called, but not marked down. If a player continues to excessively foul, he/she may be asked to
sit out. There are no shooting fouls in this division.

G. When a violation occurs, play will be stopped, the official will instruct the player(s) if needed, and play will
then resume with no change in possession. The exception to this rule is any out of bounds violations.

Pee Wee: Each player must play a minimum of 2 quarters. Jr. Pee Wee: No minimum play required.
There will be no league tournament in Jr. Pee Wee or Pee Wee Basketball.

o

T

C Divisign (3" & 4™ grades) — Born in 2009 or 2010
Players who are born in 2009 or 2010 and players born in 2008 and in a grade no higher than 4™ are eligible.

This division is designed to be a basketball developmental league.

Girls official size (28.5) basketbalil for both boys and girls

Time: § minute running clock. Stop clock will be used for the last 2 minutes of the 2™ and 4" quarters,
unless a team is ahead by 20 points.

The 3-point shot will nrot be used.

The free throw line shall be marked at 11 feet for girls and boys

A 5 second key violation will be in effect.

Backcourt press is not allowed once the offense is in possession of the ball. Defense must stay behind the
half-court line. If violated, a penalty will be issued which can range from a warning to a technical foul.
The 10 second backcourt rule will be enforced.

Each player must play 2 full quarters to meet the must-play rule. There is free substitution in the fourth
quarter only if all players have met the minimum play rule.

TE O OPBD Opr

B Division (5" - 6" grades) — Born in 2007 or 2008 and A Division (7" -8" grades) in 2005 or 2006
Players who are born in 2007 or 2008 and players born in 2006 and in a grade no higher than 6™ are eligible.
Players who are born in 2005 or 2006 and players bormn in 2004 and in a grade no higher than 8" are eligible.

This division is designed to be a basketball organizational league.

Men's official size (30™) for boys and women's official size (28.5) for girls.

Time: § minute running clock will be used. Stop clock will be used for the last 2 minutes of the 2™ and 4™
quarters, unless a team is ahead by 20 points.

The 3-point shot wilf be used.

The free throw line shall be marked at 13 feet for girls and boys.

A 3 second key violations will be in effect.

Teams may press in this division. However, a team that is ahead by 15 points or more may not press. If
violated, a penalty will be issued which can range from a warning to a technical foul.

The 10 second backcourt rule will be enforced.

Each player must play 2 full quarters to meet the must-play rule. There is free substitution in the fourth
quarter only if all players have met the minimum play rule.

Hwp
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City of Needles
Flag Football League Rules

The City of Needles Flag Football program is governed by the current Southern California Municipal Athletic
Federation (SCMAF) Flag Football Rules, with local modifications. The game officials are responsible for ensuring
that the rules of play are followed, and the League Director will have jurisdiction over all rules and regulations to
govern,any flag football rules herein not covered.

The following reminders are presented for quick reference:

I) Rules
A. Games are four |0-minute running clock quarters. There shall be | minute between quarters and
5 minutes between halves.
B. A regulation clock will be used the last two minutes of the fourth quarter.
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Timeouts:

# A and B divisions — 2 timeouts per half

# C Division — 4 timeouts per game

Overtime: Both teams will be given the ball on the |0-yard line and have four downs to score in the
end zone (scoring will be the same as in regular game). Only one overtime period per game. 1f
teams are tied at the end of overtime, the game ends in a tie.

If a team is leading by a score of 14 point or more, the “running clock” will be used. The clock will
only stop for charged time outs and official time outs.

Each player must play a full quarter per half to meet the must-play rule. There is free substitution in
the fourth quarter only for those players who have met the must-play rule.

One coach per team will be allowed on the field during time outs.

Scoring: TD= 6 points. Extra point = 1 point (2 yards) or 2 points (5 yards). Safety = 2 points.
Official flag is “TRIPLE THREAT"™ 3-flag belt. Flags are provided by, and must be returned to the
Needles Recreation Center at end of season,

All flags must be worn properly. The hip points must be facing out. The ribs on the flag must be
facing out.

Offense has 4 plays to cross the mid-field tine or score a touchdown,

Ball must be snapped between legs, not off to one side to start play.

It is recommended that all players wear a protective mouthpiece (not provided by league).

Flagrant contact fouls will not be tolerated. Offending player(s) will be ejected from that game, and
sit out the next game.
No stiff-arming allowed (considered flag guarding).

Center snap: If ball hits ground, ball dead at spot.

[f player falls down, or if knee touches ground, ball is dead at spot. Player may not get up and run.
Teams will switch ends at half time.

NO metal baseball spikes allowed (rubber cleats only). Inspections will be made on field.
No direct runs by the quarterback. The player that receives the snap is considered the quarterback
for that play.
Teams will play 8 man football.

Regulations

A.

=

Blocking:

= Offense: An offensive blocker may use only the standing block, with the forearms and hands
folded to the body. Hands must stay “locked” throughout the block. As soon as the “locked”
hand comes undone, the block is no longer legal.

= Defense: Defensive players are restrained in use of hands to pushing the shoulder and body of
offensive blockers.

Charging/Tackling:

= The ball carrier may not run through a defensive player,but must attempt to evade the defensive
players.

®  The defensive player may attempt to clock a pass as long as contact is not made with the passer
at any time.

®  Any defensive roughness against the ball carrier, if determined to be flagrant by the official is
grounds for ejection.

Fumbled Ball:
=  There are no fumbles in flag football. The ball is dead at the point of contact with the ground
and play stops.

Hurdling:

= Intentional hurdling and/or jumping over any other player to avoid being “tackled” and which
creates an unsafe condition will be penalized. Inientional diving into the end zone fora
touchdown will be penalized.

= Players may jump or hurdle when avoiding a collision, which could result in injury.

Passes/Handoffs:
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An intercepted pass in the defensive team’s and zone may be run out of the end zone or downed
in the end zone. Touchbacks will be put in play at the 10-yard line.

F. Tagging

Tagging is placing one hand anywhere between the shoulders and knees of an opponeni with
the ball. If flags fall off of the pass receiver before he catches the ball, the play continues until
the player is “tagged™. When flags fall off the ball carrier inadvertently the ball is dead.

G. Penalties: Offense and defense have option to decline penalty,

Offensive Penalties: Loss of down and yardage

Defensive Penalties: Take the play or the first down.

Offensive Offsides: (False start) Ball is dead, loss of 3 yards and repeat the down

Defensive Offsides: Play continues, offense chooses yards gained if more than 3 yards, or the
penalty 3 yards. If the penalty yards are taken there is a repeat of down

Any ball that hits the ground will be ruled dead. Fumbles are dead at spot.

H. Field size: 60 yards long (74 yards including end zones), and 30 yards wide.

City of Needles
Volleyball League Rules

The City of Needles Volleyball Program is governed by a modified version of the State High School regulations.
The game officials are responsible for ensuring that the rules of play are followed, and the League Director will have
Jjurisdiction over all rules and regulations to govern any volleybali rules herein not covered.

APPENDIX B
CODE OF ETHICS

A. COACHES Code of Ethics — I hereby pledge to live up to my being a Volunteer coach and by following the
Coaches’ Code of Ethics:

= I will place the emotional and physical well being of my players ahead of my personal desire to win,

I will treat each player as an individual, remembering the large range of emotional and physical

development for the same age group.

F will do my best to provide a safe playing situation for my players.

I will promise to review and practice basic first aid principles needed to treat injuries of my players.
I will do my best to organize practices that are fun and challenging for all my players.

I will lead by example in demonstrating fair play and sportsmanship to all my players.

I will remember that | am a youth sports coach, and that the game is for children and not adults,

B. OFFICIALS Code of Ethics — I hereby pledge to live up to the expectations as an official serving the youth

sports leagues by follow this Code of Ethics:

1 will maintain high standards of excellence

I will study the game diligently

I will conduct myself in a professional and dignified manner
I will be fair and unbiased in my decisions on the field

I will be confident and firm in my calls, but not inflexible

I will be polite, not rude

I will prepare myself physically and mentally

= ] will honor all contracts and commitments
= [ will cooperate and be professional in my associations with fellow officials
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PARENTS Code of Ethics — [ hereby pledge to provide positive support, care and encouragement for my
child participating in youth sports by following this Code of Ethics:

* I will encourage good sportsmanship by demonstrating positive support for all players, coaches, and
officials at every game, practice or other youth sports event.

= I'will place the emotional and physical well being of my child ahead of my personal desire to win.

= 1 will insist that my child play in a safe and healthy environment.

= 1 will require that my child’s coach be trained in the responsibilities of being a youth sports coach and
that the coach upholds the Coaches’ Code of Ethics.

* b will support coaches and officials working with my child, in order to encourage a positive and
enjoyable experience for all.

*  ['will demand a sports environment for my child that is free from drugs, tobacco and alcohol and will
refrain from their use at all youth sports events,

# | will remember that the game is for youth — not adults.

* I will do my best to make youth sports fun for my child.

= Twill ask my child to treat other players, coaches, spectators and officials with respect regardless of any
differences.

PARTICIPANTS Code of Ethics — 1 hereby pledge to provide a positive attitude and be responsible for my
participation in youth sports by following this Code of Ethics:

*  I'will encourage good sportsmanship from fellow players, coaches, officials and parents at every game

and practice.

' will attend every practice and game that is reasonable possible and notify my coach if | cannot.

I will expect to receive a fair and equal amount of playing time,

I will do my very best to listen and learn from my coaches.

I will treat my coaches with respect regardless of race, sec, creed or abilities and | will expect to be

treated accordingly.

= [deserve to have fun during my sports experience and I will alert parents or coaches if it stops being
FUN!

= [deserve to play in an alcohol, tobacco, and drug free environment and expect adults to respect that
wish.

= [ will do my very best in school,

v I will remember that sports are an opportunity to learn and have fun.

APPENDIX C
CODE OF CONDUCT

COACHES Code of Conduct ~ The Code of Conduct defines the expectations for adults serving as coaches
in youth sports and provides the tools to be used by the community, when necessary, to check behavior and
to respond with resolve to protect all children from the psychological, emotional, physical or social abuses
that can be perpetuated against them by youth sports coaches. This Code of Conduct was compiled by the
CITY OF NEEDLES.

#  The Code of Conduct that follows will be in effect before, during and immediately after all CITY OF
NEEDLES practices, games and meetings when on City controlled property.
#  Carefully review the Code of Conduct listed below:

I. I WILL PLACE THE EMOTIONAL AND PHYSICAL WELL-BEING OF MY
PLAYERS AHEAD OF A PERSONAL DESIRE TO WIN.
= Using appropriate language in appropriate tones when interacting with players, league officials,
game officials, parents and spectators.
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Including all players in team activities without regard to race, religion, color, sex, sexual
orientation, body type, national origin, ancestry, disability, ability, or any other legally
protected classification.

Treating all players, league officials, game officials, parents and spectators with dignity and
respect.

Playing all players according to the equal participation rules established by the league and the
spirit of those rules.

Encouraging youth to participate in other sports and activities to promote all aspects of their
development.

Allowing reasonable absences from practice,

I WILL TREAT EACH PLAYER AS AN INDIVIDUAL, REMEMBERING THE LARGE
RANGE OF EMOTIONAL AND PHYSICAL DEVELOPMENT FOR THE SAME AGE GROUP.

Recognizing the differences of each child and treating each player as an individual while
demonstrating concetn for their individual needs and well-being.

Encourage all players, regardless of skill level, to be included as a member of the team and to
remain involved in sports.

Recognizing that some physical tasks, drills and demands are not appropriate for all youth,
Recognizing that youth may vary greatly in physical, social and emotional maturation and
considering these factors when setting up competitions and when interacting with youth.

I WILL DO MY BEST TO PROVEIDE A SAFE PLAYING SITUATION FOR MY PLAYERS.

Maintaining a high level of awareness of potentially unsafe conditions.

Protecting players from emotional abuse, physical assault, or sexual molestation,

Correcting or avoiding unsafe practice of playing conditions.

Using appropriate safety equipment necessary to protect ali players

Seeing that the players are provided with adequate adult supervision while under the coach’s
care,

I WILL PROMISE TO REVIEW AND PRACTICE THE BASIC FIRST AID PRINCIPLES
NEEDED TO TREAT INJURIES OF MY PLAYERS.

Keeping basic first aid supplies available in all practice and game situations.

Recognizing and administering proper first aid to an injured player.

Demonstrating concern for an injured player, notifying parents and cooperating with medical
authorities.

Protecting the players’ well being by removing them from activity when injured and not
returning them to activity if they are compromised by the injury.

[ WILL DO MY BEST TO ORGANIZE PRACTICES SHAT ARE FUN AND CHALLENGING
FOR ALL MY PLAYERS.

Establishing practice plans that are interesting, varied, productive and aimed at improving all
players’ skills and individual abilities.

Devoting appropriate time to the individual improvement of each player,

Conducting practices of reasonable tength and intensity appropriaie for the age and
conditioning of the players.

I WILL LEAD BY EXAMPLE [N DEMONSTRATING FAIR PLAY AND SPORTSMANSHIP
TO ALL MY PLAYERS.

Adopting the position, teaching and demonstrating that it is our basic moral code to treat others
as we would like to be treated.

Abiding by and supporting the rules of the game as well as the spirit of the rules.

Providing an environment conductive to fair and equitable competition.

Using the influential position of youth coach as an opportunity to protect teach and expect
sportsmanship and fair play.
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[ WILL PROVIDE A SPORTS ENVIRONMENT FOR MY TEAM THAT IS FREE OF DRUGS,

TOBACCO, AND ALCOHOL, AND I WILL REFRAIN FROM THEIR USE AT ALL YOUTH

SPORTS EVENTS.

*  Being alcohol and drug free at all team activities or in the presence of players.

»  Refraining from use of any type of tobacco products at all team activities or in the presence of
your players.

*  Refraining from providing any type of alcohol, drug or tobacco products to any of your players.

= Encouraging parents to refrain from the public use of tobacco products or alcohol at team
activities.

[ WILL BE KNOWLEDGEABLE IN THE RULES OF EAC SPORT THAT ! COACH, AND |

WILL TEACH THESE RULES TO MY PLAYERS.

*  Becoming knowledgeable, understanding and supportive of all applicable game rules, league
rules, regulations and policies.

" Teaching and requiring compliance of these rules among players.

I WILL USE THOSE COACHING TECHNIQUIES APPROPRIATE FOR EACH OF THE

SKILLS THAT I TEACH.

*  Teaching techniques that reduce the risk of injury to both the coach’s own players and their
opponents.

= Discouraging illegal contact or intentional dangerous play and administering swift and equitable
discipline te players involved in such activity.

. 1 WILL REMEMBER THAT I AM A YOUTH SPORTS COACH, AND THAT THE GAME IS

FOR CHILDREN AND NOT ADULTS.

*  Maintaining a positive, helpful and supportive attitude.

= Exercising your authority/influence to control the behavior of the fans and spectators

® Exhibiting gracious acceptance of defeat or victory

*  Accepting and adhering to all league rules and policies related to the participation of adults and
youth

=  Fulfilling the expected role of a youth coach to adopt a “children first” philosophy.

= Allowing and encouraging the players to listen, learn and play hard within the rules.

= Placing the emphasis on fun and participation.

B. OFFICIALS Code of Conduct — The Code of Conduct defines the expectations for youth and adults serving

as officials in the CITY OF NEEDLES youth sports leagues. This Code of Conduct was compiled by the
Southern California Municipal Athletic Federation (SCMAF).

¥ The Code of Conduct that follows will be in effect before, during and immediately after all CITY OF
NEEDLES practices, games and meetings when on City of Needles controlled property.
»  Carefully review the Code of Conduct listed below:

1.

MAINTAIN HIGH STANDARDS OF EXCELLENCE:

®  Attend training meetings and clinics

2 (Observe other officials and participate in peer evaluations

®  Guard against personal interest that may conflict with duties as an official

STUDY THE GAME DILIGENTLY:

*  Have a thorough knowledge of rules, strategies, and safety precautions, and how they apply

CITY OF NEEDLESDUCT YOURSELF IN A PROFESSIONAL AND DIGNIFIED MANNER:
= Present a clean and professional image in terms of appearance, language, and conduct,
= Conduct yourself honorably.
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"  Refrain from arguments or gestures that indicate agitation in front of coaches, players and
spectators.
= Shake hands with coaches at the beginning and end of competition.

4. BE FAIR AND UNBIASED IN YOUR DECISIONS ON THE FIELD:
= A fair game is of utmost importance. Do not discriminate against, nor take undue advantage of
any individual group or team.

BE CONFIDENT AND FIRM IN YOUR CALLS, BUT NOT INFLEXIBLE:
s Have the courage to correct mistakes

th

6. BE POLITE, NOT RUDE:
= Control the players effectively by being courteous and considerate without sacrificing faimess

7. PREPARE YOURSELF PHYSICALLY AND MENTALLY:
= Stay in shape, get enough sleep, and eat before you arrive.

8. HONOR ALL CONTRACTS AND COMMITMENTS:
=  Once you commit to a game, show up.

9. COOPERATE AND BE PROFESSIONAL IN YOUR ASSOCIATIONS WITH FELLOW
REFEREES:
= Strive to achieve maximum teamwork with fellow officials.

C.  PARENTS Code of Conduct — The Code of Conduct defines the expectations for adults serving as
spectators in the CITY OF NEEDLES youth sports leagues. This Code of Conduct was compiled by the
CITY OF NEEDLES.

» The Code of Conduct that follows will be in effect before, during and immediately after ali CITY OF
NEEDLES practices, games and meetings when on City of Needles controlled property.
»  Carefully review the Code of Conduct listed below:

i. MODEL GOOD SPORTSMANSHIP AND ETHICS:
@ Give your support to the team, opponents, coaches, and officials on and off the field/court.
@ Encourage your child, regardless of their play.

2. HELP ALONG THE COACHING PROCESS:
®  Emphasize the importance of skill development and attending practices.
= Know and study the rules of the game. Being able to talk to your child about his or her favorite
spoit is important.

3. FULLFILL COMMITMENTS:
2 Be on time and attend events as promised

4. SEE THE BIG PICTURE;:
= Children should be involved in organized sports for their own enjoyment, not yours.
B Realize it is a privilege for your child to compete, not a right.
v Don’t relive your own athletic career through your child in a way that creates pressure.
@ Get to know your child’s coach so you are aware of his or her knowledge, philosophy, attitude,
and ethics and so you are comfortable releasing your child to his or her watch.

D. PARTICIPANTS Code of Conduct - The Code of Conduct defines the expectations for youth serving as
participants in the CITY OF NEEDLES youth sports leagues. This Code of Conduct was compiled by the CITY
OF NEEDLES.

» The Code of Conduct that follows will be in effect before, during and immediately after all CITY OF
NEEDLES practices, games and meetings when on City of Needles controlled property.
»  Carefully review the Code of Conduct listed below:
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TITLE:

DESCRIPTION:

LIVE UP TO HIGH IDEALS OF ETHICS AND SPORTSMANSHIP:

= Abide by the ruies and regulations of the game and encourage other athletes to do the same.
= Treat everyone fairly and with respect.

e Direct comments or criticism at performances rather than the individual,

BE AWARE OF SAFETY CONCERNS:
= Participate in a manner that ensures safety of other athletes, coaches, and officials participation
in the game,

BE RESPONSIBLE:

& Abstain from the used of or the encouragement of the use of tobacco products, alcoholic
beverages, or illegal substances.

= Report Problems — Any wrongdoing or unhealthy behaviors should be reported to a coach,
official, parent or staff,

HONOR ALL OBLIGATIONS:
= Fulfill your commitments; do what you say you will do; be on time to practices and games,

CONDUCT YOURSELF IN A PROFESSIONAL DIGNIFIED MANNER:
& Represent your team with honor
= Live and play with class, be a good sport

COMPOSE YOURSELF IN A WAY THAT DEMANDS RESPECT:
®  Avoid using obscene language, gestures, boastful performances, and trash-talking.
= Dwon’t fight or show excessive displays of anger or frustration.

APPENDIX D
JOB DESCRIPTIONS

YOUTH SPORTS VOLUNTEER COACH
JOB DESCRIPTION

Volunteer coach for the City of Needles Youth Sports Leagues.

Coach of male or female athletes between the ages of 4-14
= You will be considered a role model for 7-12 young athletes assigned to your team:
Therefore sportsmanship, fair play and full participation are mandatory.

RESPONSIBILITIES: = Plan and supervise games, practices, and events,

Supervise assistant coaches, or team parents,

Teach the young athlete the fundamentals of the sport.
Encourage the involvement of the parents in the sport.

* Schedule and conduct parent and other necessary meetings.

= Provide a safe and fun environment for the children.

* Learn and follow all league rules, policies, and procedures.

= Give each player equal playing time,

= Put the feelings of the players ahead of your desire to win.

= Attend all league functions and participate in league activities.

QUALIFICATIONS: * Successfully complete the application procedure and pass a background check.,

» Attend any scheduled coaching interviews or meetings.
» Be enthusiastic.

= Not want to win at all costs.

» Must be patient, especially with children.

* Be organized.

* Be dependable.
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INFORMATION:

TITLE:

DESCRIPTION:

RESPONSIBILITIES:

QUALIFICATIONS:

INFORMATION:

As a volunteer coach, you are treated by local, state, and federal law as being an unpaid
employee of the agency in which you are associated with; therefore, vou must conduct
yourself in the same manner as you would your own job. In the same respect, you wili
receive the same treatment, aside from compensation and benefits, as the employee of the
City of Needles.

YOUTH SPORTS LEAGUE GAME OFFICIAL
JOB DESCRIPTION

City of Needles Youth Spotts League Game Official.
Game official of youth sports leagues for male and female athlete’s ages 4-14

= Insure that the game proceeds within the context of the rules

= Interfere as little as possible, never seeking to become the focus of attention

= Set and maintain an atmosphere of enjoyment of the game

= Show concern for athletes

= Display a positive and professional attitude from the time of arrival at the facility to the
time of departure.

= Successfully complete the application procedure and pass a background check.
= Attend any scheduled officials meetings
= Thorough knowledge of the game rules.

Be self confident, consistent, decisive, even-tempered and encourage good sportsmanship.
Youth sports officials are considered a seasonal independent contract employee and will be
scheduled on an “as needed” basis. City of Needles staff can terminate the contract
agreement at any time in the event of unsatisfactory performance by the official.

APPENDIX E
RIGHTS & RESPONSEIBILITIES

A. COACHES Righis and Responsibilities

» Rights

. To have support from the administration/league

LA VE R S

To know what is expected of him/her
To have a fair procedure to bring concerns and complaints forward
To have ample oppoitunities to receive training to be a youth sports coach, including child abuse

prevention
# Responsibilities

1090 N O L W

To provide accurate background information to the league

To get needed training

To understand the role and influence of a “Coach”

To understand intervention and child abuse reporting procedures
To abide by a Code of Ethics and Code of Conduct

To be an advocate for the program’s philosophy

To set expectations for the season

To recognize the special needs of EACH athlete, gifted or not gifted
To limit physical interaction while conducting instructions

10. To provide appropriate and caring touch
11. To never touch out of anger
12, To keep programs free from put-downs, trash talk, profanity, viclence and abuse

13. To motivate with praise and instruction

14. To not use physical punishment
15. To learn effective ways to channel frustrations and anger
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16.
17.

To communicate respectfully with parents, athletes, officials and administrators
To provide a safe and fun sports environment.

B. OFFICIALS Rights and Responsibilities

»

Rights

5. To be treated with dignity and respect

6. To be free from receiving abuse

7. To have the support of the administration

»  Responsibilities

L P O

~ o

To set the tone for everyone to be a good sport

To get training on being an official and child abuse prevention

To be fair and impartial

To abide by a Code of Ethics and Code of Conduct

To set limits and boundaries by not allowing abusive behavior on the part of coaches, players,
parents or fans

To take an active role to create an environment free from abuse and inappropriate behaviors
To provide a safe and fun sports environment

C. PARENTS Rights and Responsibilities
# Rights

e VE R ]

G0 ~1 O R W —

9

10.
1.

12

13.
14.
15.

To have a safe and fun experience for you child
To have accurate and comprehensive information
To be part of a quality program

To know about the complaint procedures

esponsibilities

To have a part in the supervision of the child

To be a good spectator

To bring forward valid complaints and concerns

To educate your child about abuse

To abide by a Code of Ethics and Code of Conduct

To help each child find the right sport and program for his/her needs
To assess the philosophy of the coach and the organization

To provide each child with the physical and emotional nurturing and guidance they need to thrive
To be an advocate for each of your children

To support sons and daughters equally as athletes

To understand that all children are gifted, but not in equal ways

. To support the individual needs and interest of the child

To provide unconditional love and support, not based on performance
To pay attention to see if your children are having fun and learning as opposed to just winning
To create a safe and fun sports environment

B. PARTICIPANTS Rights and Responsibilities

e

W=

ights

To have sports be a safe experience, free from abuse and violence
To have fun learning, trying new things and being able to practice and play
To participate in a variety of sports opportunities

Responsibilities

B -

© %o

To follow rules

To be a good spectator

To tell parents (or other trusted adult) about any abuse

To learn the values of teamwork — helping and supporting one another
To abide by a Code of Ethics and Code of Conduct

To learn ways to deal with pressure and frustrations

To care about what happens to others

To settle conflicts without saying or doing things that hurt others

To treat coaches and officials with respect
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10. To treat others as you want to be treated

I
12

. To be a good sport (how you talk to others and how you behave)
. To let your parents and coaches know what you need
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GROUP A:

WAk W=

GROUP B:

CHONOUM BN~

ATTACHMENT ‘A’

Registered Sex Offender

Meurder

Kidnapping

Arson

Aggravated Domestic Violence

DUI — three or more in less than seven years
Contributing to the Delinquency of a Minor
Child Seduction

Criminal Deviate Seduction

. Sexuval Misconduct of Minor
. Child Molesting

. Child Solicitation

. Rape

. Sexual Assault

. Injury to a Child

. Child Pornography

Manslaughter

Robbery

Burglary

Reckless Homicide
Class A/B Drug Offenses
Embezzlement

Felony Theft
Aggravated Assault
Felony

City of Needles

Youth Sports Handbook
Attachment ‘A’
8/23/2011
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City of Needles, California
Staff Report

[]1CITY COUNCIL [XIPARK & RECREATION COMMISSION Regular X Special

Meeting Date:  August 19, 2024

Title: Approve minutes of February and March 2024
Background: See attached

Fiscal Impact: N/A

Critical Timeline: N/A

Environmental: N/A

Recommendation: Approve minutes from February and March 2024

Submitted By: Jennifer Valenzuela, Recreation Service Manager

City Management Review: Faticc o ;), W Date:  0/16/2024

Approved:[ ] Not Approved:[ ] Tabled:[] Other:[]

Agenda Item:
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PARKS & RECREATION COMMISSION
FEBRUARY 21, 2024
The Regular meeting of the Parks & Recreation Commission held on the 215t day of
February 2024, was called to order at 4:02 p.m. with CHAIR PLETCHER presiding and
the following COMMISSIONERS present:
VICE CHAIR LONG, COMMISSIONERS MELVIN, WILLIS, TORRES AND LONGACRE

ROLL CALL: City Clerk, Dale Jones, administered the Oath of Office to newly
appointed Commissioner Longacre

EX ABSNCS: None

ABSENCES: COMMISSIONER RENFRO
CORSPNDN: None

INTRODCTN: City Manager, Patrick Martinez, Councilman Joanne Pogue, Mayor Jan
Jernigan, Project Manager Kathy Raasch, Golf Pro Jarrod DeLeon, City Clerk Dale
Jones, Recreation Coordinator Chanler Hartwick and Utility Manager Rainie Torrance

PBLC APREN: None

REG ITEMS:

1} Prior to any discussion, COMMISSIONER MELVIN MOVED, SECONDED BY
COMMISSIONER WILLIS to appoint current CHAIR CASEY PLETCHER to
remain in his current position as Chair. Motion carried by the following roli call
vote:

AYES: CHAIR PLETCHER, VICE CHAIR LONG, COMMISSIONERS MELVIN,
WILLIS, TORRES and LONGACRE

NOES: NONE

ABSENT: COMMISSIONER RENFRO

2) After the motion for Chair, COMMISSIONER MELVIN MOVED, SECONDED BY
COMMISSIONER WILLIS to appoint current VICE CHAIR LORIE LONG to
remain in her current position Vice Chair. Motion carried by the following roll call
vote:

AYES: CHAIR PLETCHER, VICE CHAIR LONG, COMMISSIONERS
MELVIN, WILLIS, TORRES and LONGACRE
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3)

5)

6)

NOES: NONE
ABSENT: COMMISSIONER RENFRO

Recreation Service Manager, Jennifer Valenzuela, discussed the letters
submitted by the youth basketball coaches requesting to be the 2024 All-Star
coaches for each of our 5 divisions. She explained her recommendations and the
basis of her decision. After Commission reviewed the letters, CHAIR PLETCHER
MOVED, SECONDED BY COMMISSIONER LONGACRE, to accept the
recommendations for the 2024 All-Star coaches submitted by Recreation Service
Manager. Motion carried by the following roll call vote:

AYES: CHAIR PLETCHER, VICE CHAIR LONG, COMMISSIONERS
MELVIN, WILLIS, TORRES and LONGACRE

NOES: NONE

ABSENT: COMMISSIONER RENFRO

City Manager, Patrick Martinez, discussed the information only staff report
regarding the funding from general fund to not exceed $15,000 for repairs to get
the pool operational for the upcoming season. He shared that staff completed an
assessment and it was determined that said repairs are needed prior to opening.
COMMISSIONER MELVIN asked if we will continue to look for funding
opportunities to do a complete renovation of the center. Patrick went on to
explain the Extreme Heat and Community Resilience Program and the
implementation of projects. CHAIR PLETCHER stated he is happy to hear that
the city is continuing pursuing additional funding for the aguatic center.

Utility Manager, Rainie Torrance, shared that members of the community have
donated to support purchasing a bronze plague for our Nikki Bunch Field and a
bench at our 3 Pete’s field in memory. The bench will be placed next to shade
and will be installed after completion of the renovation projects at Duke Watkins
Park. COMMISIONER LONGACRE asked if the City was able to contact the
families and get their approval for these memorial items being installed. Patrick
stated that the previous City Manager, Rick Daniels, reached out to both families
and got their support. COMMISSIONER MELVIN was thankful as we would
never want to upset the families without asking their approval.

Kathy Raasch, Project Manager, provided an update on the park improvements
at Duke Watkins Park. A power point was presented of the status of the projects.
COMMISSIONER LONGACRE shared his concerns for the expression/art wall
and if there would be cameras to hinder graffiti or vandalism. Patrick said he will
make sure there is a camera viewing the wall. COMMISSIONER LONGACRE
asked if the signs were going to go back up at the skate park. Recreation
Manager, Jennifer, shared that she has 2 new signs in her office and will get
them to the Parks Dept. to re-install. COMMISSIONER LONGACRE asked Kathy
about the rules for the pump track. Kathy shared she is researching other cities
rules for their tracks and splash pad and also asking the designer if they have
basic rules and will be bringing them back in the future for the Commission fo
review and send recommendation to Council. A discussion was had about
helmets and knee pads being a requirement for liability purpose and safety for
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8)

users and this could be something we reach out to our local credit union for a
donation.

City Manager, Patrick, reported City Council approved the naming of the new
walking trail at Jack Smith Park after Marilyn Hohstadt Mathews. She has big a
big advocate for nature, walking and trails in Needles. He shared there will be
exercise equipment installed along the trail for users and there was $13,500 left
over so they were able to pour concrete under all the equipment areas. There is
2- ADA accessible areas for compliance. He shared there will be a dedication
and a permanent sign on a future date.

Project Manager, Kathy, gave an update on the improvements project at the
Marina Park first beach park (Bob Belt Park). COMMISSIONER LONGACRE
stated he was proud fo see that projects he endorsed and supported while on
City Council are finally getting accomplished. COMMISSIONER MELVIN shared
that Bob Belt is the grandfather of her two oldest children, Counciler Tona Belt
and her son Tom Belt.

COMMISSION REQUESTS: COMMISSIONER LONGACRE inguired when would

the benches and shade would be installed at the skate park. City Manager, Patrick,
informed ail that they are going to be installed along with the current improvements to
the park.

MGR RPT: All was covered in the reports for all departments.

ADJOURNMENT: CHAIR PLETCHER declared the regular meeting of the Recreation

& Parks Commission held on the 215t day of February 2024, adjourned at 5:29 p.m.

ATTEST:

Chairman Secretary
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PARKS & RECREATION COMMISSION
MARCH 18, 2024
The Regular meeting of the Parks & Recreation Commission held on the 18" day of
March 2024, was called to order at 4:06 p.m. with CHAIR PLETCHER presiding and the
following COMMISSIONERS present:

ROLL CALL: COMMISSIONERS: VICE CHAIR LONG, COMMISSIONERS MELVIN,
WILLIS, TORRES AND LONGACRE

EX ABSNCS: None

ABSENCES: COMMISSIONER RENFRO

CORSPNDN: Statemenis pertaining to Regular ltem # 1(copies in packet except cne
complaint handed in at meeting and shared with Commissioners at meeting)

INTRODCTN: City Manager, Patrick Martinez, Councilman Pouge
PBLC APRN: None

REG ITEMS:

1) City Manager, Patrick Martinez, shared with the Commission the complaint that
was filed against Coach Dyrell Jones for the incident that occurred on October
19, 2023, at a youth flag football game. He went over the protocol that is
established in our Youth Sports Handbook and their responsibilities for
addressing such matters. He shared that there was a meeting with the said
coach on Wednesday, October 25, 2023, per handbook procedure, to address
the complaint and to offer his side of the story. He informed the Commission the
reason that this hearing was delayed was due to the city being notified by the
San Bernardino County Sheriff's Department that the incident was referred to the
County District Attorney and was pending review. On February 12, 2024, the
case was rejected for lack of sufficient evidence. Patrick stated that they were
given copies of the witness statements included in the packet from parents, staff
and other coaches regarding the incident. A complaint letter was handed in at the
meeting by Mr. Jones to the Recreation Service Manager, Jennifer Valenzuela.
Mr. Jones stated to Jennifer Valenzuela, that he would like the letter read out
loud if things go sideways. Since the letter was not provide prior to the meeting
and not included in the packet, it was passed to all Commissioners who had the
opportunity to read prior to any motions made. Mr. Jones came to the podium
and was asked guestions by the Chairs and Commissicners. CHAIR PLETCHER
asked Mr. Jones if he thought his actions played a huge part in the situation
escalating to his detainment by the Sheriff's department and what he thinks he
could have done differently. Mr. Jones acknowledged he should have either left
the facility and/or left the field and called the Recreation Service Manager himself
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to discuss the situation and feels he would have gotten resolution in doing so and
the situation would have not resulted in his detainment. Mr. Jones stated that he
felt like his actions were perceived wrong by staff, coaches and parents and all
he was doing was trying to protect his players from being hurt in the game.
COMMISSIONER WILLIS asked Mr. Jones if he would ever behave this way
again and Mr. Jones said no. COMMISSIONER LONGACRE asked Mr. Jones to
give a history of his coaching years and if his children played in our leagues, to
which Mr. Jones stated he has coached for 6 years, and all of his children
currently play in all of our leagues. COMMISSIONER LONGACRE then asked
Mr. Jones how many games he missed coaching his children by being placed on
suspension until this hearing. Mr. Jones stated that he was coaching flag football
and soccer at the time of the incident and missed out on at least 6 flag football
games and 5 soccer games. He also shared that he would have put in to be a
coach for our youth basketball league as he has done in the past and would have
coached possibly two teams with 8 to 10 games each. Recreation Manager,
Jennifer Valenzuela, confirmed his statement to be true that Mr. Jones had
coached teams for our league in youth basketball and was also the All-Star
coach of one team for the prior season. VICE CHAIR LONG then asked about
possible probation for such an act in the future. There was no comment to her
suggestion. Mr. Jones stated that he understands the code of conduct now and
policies and procedures in the handbook and that this will never happen again.
CHAIR PLETCHER stated that due to the hearing process delay and his
suspension that Mr. Jones had been penalized for his actions by missing half of
the football and soccer season and the entire season of youth basketball and he
felt that he did his suspension with no other issues and hoped he learned a
valuable lesson. CHAIR PLETCHER MOVED, SECONDED BY
COMMISSIONER WILLIS to allow Mr. Jones to return to coaching in our youth
sports leagues. Motion carried by the following roli call vote:

AYES: CHAIR PLETCHER, VICE CHAIR LONG,
COMMISSIONERS MELVIN, WILLIS and LONGACRE
NOES: COMMISSIONER TORRES

ABSENT: COMMISSIONER RENFRO

City Manager Patrick Martinez discussed the managers report and included the
financials for Recreation, Aquatics, Jack Smith Park and Golf for February 2024.
He shared that well #12 will be irrigating the golf course in a few days. The golf
stats are slow due to the rain and shared that there are up and coming golf
tournaments already on the schedule for the next few months. He informed the
commission that there is going to be a Resource fair on March 20% and a
community clean-up scheduled for April 20t

COMMISSION REQESTS: COMMISSIONER LONGACRE asked if we could investigate

the grant for Duke Watkins Park and see how we could possibly get an artist to come
paint a mural on the new art wall at the park. He stated he is going to speak with a
gentleman named Kyle and get the names of the artist that painted a mural in Blythe
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Ca., and if they can also touch up the bowls at the current skate park that has some
undesirable art and graffiti in them.

MGR RPT: All was covered in the reports for all departments.

ADJOURNMENT: CHAIR PLETCHER declared the regular meeting of the Recreation &
Parks Commission held on the 18" day of March 2024, adjourned at 4:53 p.m.

ATTEST:

Chairman Secretary
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City of Needles, California
Request for Commission Action

[ ] CITY COUNCIL PARKS AND RECREATION Regular [_] Special

Meeting Date: August 19, 2024

Title:  Golf Stats for May-July 2024 —~ Financials for February 2024-May 2024

Background: n/a
Fiscal Impact: n/a
Environmental Impact: n/a

Recommended Action: No Action Needed — Information Only

Submitted By:  Barbara DilLeo, Finance

City Manager Approval: _Aaticck ? W Date: 8/16/2024
Other Department Approval (when required): Date:
Approved: [_] Not Approved: [_] Tabled: [] Other: []

Agenda ltem:
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Aquatics UNAUDITED
FY 2024
Fiscal YTD 03/31/24 Budget Balance %
Revenue
8,502 12,330 3,828
Total 8,502 12,330 3,828 69%
Expenses
136,560 261,913 25,353
Total 136,560 261,913 125,353 52%
Recreation
FY 2024 [ 2 [ R
Fiscal YTD 03/31/24 Budget Balance %
Revenue
28,173 45,000 16,827
Total 28,173 45,000 16,827 63%
Expenses
314,848 469,622 154,774
Total 314,848 469,622 154,774 67%
Jack Smith Park
FY 2024 Prelim S
Fiscal YTD 03/31/24 Budget Balance %
Revenue
94,311 243,000 148,689
Total 94,311 243,000 148,689 39%
Expenses
61,047 115,646 54,599
Total 61,047 115,646 54,599 53%
Golf
FY 2024 Prelim $
Fiscal YTD 03/31/24 Budget Balance %
Revenue
520,617 693,805 173,188
Total 520,617 693,805 173,188 75%
Expenses
Golf Maintenance 584,517 762,485 177,968 77%
Golf Operations (Pro Shop) 294,871 422,685 127,814 70%
Total 879,388 1,185,170 305,782 74%
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Day of
Month

W o N0 AW N -

30

Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday
Thursday

Golf Course Comparisons

May-23 °°’"t‘;amd May-24

TOTAL DOLLARS COMPARED

TOTAL GOLFERS COMPARED

Current YT. Prior Yr Mo te date
Deposit Deposit Variance Variance
Amount Ameunt

3 1219 5 881 $ 528 8§ 528

$ 1,236 S 1461 § (224) § 304

3 3.864 $ 719 § 3,144 § 3,448

3 1,301 § 637 § 664 § 4,112

3 1817 5§ 2,762 5 (945 $ 3,166

S 4,444 S 926 3 3519 § 6,685

S 1,932 8§ 889 S 243 § 5,928

5 23 8 4,030 § (4.007) 8 2,921

S 1,048 § 865 § 185 § 3,106

S 2,246 § gng 3§ 1,337 5 4,443

S 806 § 722§ 85 § 4,528

3 1712 8§ 353 8§ 1358 § 5.887

] 470 35 687 % (217) 5 5,670

$ 282 % 773 % (491) 8 5,180

3 1,488 § 239 S 1249 § 5,428

$ 313 % 328 % (16} S 6,412

$ 471 % 625 % (154) § 5,259

3 1010 § 367 § 643 § 6,901

$ 1112 § 1,166 $ (54} $ 6,847

$ 1,024 3 1,150 $ {(127) § 6,720

3 1043 § 785 S5 268 § 5,978

$ 802 § 523 % 279§ 7.257

3 873 $ 326 § 537 $§ 7,794

3 1,130 § 655 3 475 § 8,269

$ 1317 § 1,757 § {441) § 7.828

3 1,852 3 1356 $ 597 § 8,425

] 728 8 1,140 § {412) § 8,014

S 286 § 5663 $ (6,377) 3 2,636

3 665 § 500 $ 75 5 2,711

3 5098 5 1,809 % 4199 5 8,910

$ 2,095 % 1,818 % 277 8 7,188

§ 44006 $ 36,820 % 7,186

Mo to date

Regular Pass  Total Prior Variance Variance
29 12 41 30 i1 11

37 13 50 52 @ 9

62 16 78 37 41 50

40 0 46 30 10 60

49 14 63 91 (28) 32

42 14 56 29 27 59

36 16 52 45 7 66

5 3 8 139 (131) (65)
36 11 41 40 1 (64)
80 17 77 41 36 (28)
27 5 32 29 3 (25)
49 13 52 28 34 9
16 11 27 29 {2) 7

8 14 22 34 (12) {5)
17 10 27 22 5 -

6§ 16 22 12 3 3
11 11 22 3 (8) {6)
24 7 31 31 - (6)
30 12 42 53 (11) (17)
32 7 39 38 1 (16)
32 13 45 29 16 -
18 8 28 26 -

28 8 35 27 e] 9
38 15 53 33 20 29
33 7T 40 27 13 42
53 14 67 58 S 51
23 1" 34 39 {5) 46
12 13 25 57 (32) 14
19 8 27 32 (8) 9

7 13 20 29 {(H -

22 8 30 21 e 9
§95 340 1235 1226 9
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Aquatics UNAUDITED
FY 2024
Fiscal YTD 04/30/24 Budget Balance %
Revenue
8,696 12,330 3,634
Total 8,696 12,330 3,634 71%
Expenses
158,791 261,913 103,122
Total 158,791 261,913 103,122 61%
Recreation
FY 2024 $
Fiscal YTD 04/30/24 Budget Balance %
Revenue
48,289 45,000 (3,289)
Total 48,289 45,000 (3,289) 107%
Expenses
343,198 469,622 126,424
Total 343,198 469,622 126,424 73%
Jack Smith Park
FY 2024 Prelim -
Fiscal YTD 04/30/24 Budget Balance %
Revenue
153,442 243,000 89,558
Total 153,442 243,000 89,558 63%
Expenses
67,494 115,646 48,152
Total 67,494 115,646 48,152 58%
Golf
FY 2024 Prelim -
Fiscal YTD 04/30/24 Budget Balance %
Revenue
588,459 693,805 105,346
Total 588,459 693,805 105,346 85%
Expenses
Golf Maintenance 615,683 762,485 146,802 81%
Golf Operations (Pro Shop) 326,973 422,685 95,712 77%
Total 942,656 1,185,170 242,514 80%
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Day of
Month

g SR R A I S T NI
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Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday
Monday
Tuesday
Wednesday
Thursday

Goif Course Comparisons
compared

Jun-23

to

Jun-24

TOTAL DOLLARS COMPARED

TOTAL GOLFERS COMPARED

Current Yr.

Deposi
Amount
795
1,303
534
520
542
685
1,095
604
1,085
760
283
1,362
288
1.012
1,251
1,129
504
436
1,153
479
2177
826
283
362
273
417
3949
822
849
1,067

23,405

Prior ¥r

Deposit

Amount
393
971
1,164
1.002
75
149
483
414
546
747
180
1,656
394
1,608
4390
GO96
848
1,077
575
1,977
362
87
863
955
847
236
355
490
302
275

18,767

Variance

402
332
(630)
{382)
467
537
602
190
549
13
103
307
(108)
4
821
433
(344)
(B41)
578
{1.498)
1818
738
(380)
(593)
(574}
181
44
332
547
792

4,638

Mc to date

Variance

402
733
103

(278)
188
725

1,327

1517

2.066

2,079

2,183

2.489

2,383

2,387

3.208

3.642

3,207

2,656

3,235

1,737

3,552

4,290

3,911

3,318

2,744

2,924

2,968

3,300

3,847

4,639

Regular Pass
24 3
33 6
13 11
17 4
19 8
16 10
18 i
15 5
31 7
20 7
10 g
19 11

8 6
27 12
37 4
39 7
15 8
10 10
34 11
18 10
18 9
19 5
10 10

7 4
33 7
53 14
23 11
24 10
15 8
25 5

641 253

Total

27
39
24
31
27
28
20
20
38
27
19
39
14
39
41
37
23
20
45
28
27
24
20
11
40
67
34
34
23
30

894

Prior

31
36
39
43
14
15
20
27
24
31
11
37
14
27
22
27
30
41
30
26
17
15
36
34
33
18
25
25
17
19

784

Variance

)
3
(18)
(12)
13
1
9
!
14
(4

{7

12
19
10
7
(21)

110

Mo to date
Variance

Q)
0]
(16)
(28)
(15)

110

Item 3.




Agquatics UNAUDITED
FY 2024
Fiscal YTD 05/31/24 Budget Balance %
Revenue
8,696 12,330 3,634
Total 8,696 12,330 3,634 71%
Expenses
174,742 261,913 87,171
Total 174,742 261,913 87,171 67%
Recreation
FY 2024 $
Fiscal YTD 05/31/24 Budget Balance %
Revenue
48,289 45,000 (3,289)
Total 48,289 45,000 (3,289) 107%
Expenses
386,621 469,622 83,001
Total 386,621 469,622 83,001 82%
Jack Smith Park
FY 2024 Prelim
Fiscal YTD 05/31/24 Budget Balance %
Revenue
207,863 243,000 35137
Total 207,863 243,000 35,137 86%
Expenses
80,167 115,646 35,479
Total 80,167 115,646 35,479 69%
Golf
FY 2024 Prelim
Fiscal YTD 05/31/24 Budget Balance %
Revenue
636,503 693,805 57,302
Total 636,503 693,805 57,302 92%
Expenses
Golf Maintenance 671,820 762,485 90,665 88%
Golf Operations (Pro Shop) 356,239 422,685 66,446 84%
Total 1,028,059 1,185,170 157,111 87%
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Day of
Month

G~ U W N =

Golf Course Comparisons
Jul23 compared
to

Jul-24

TOTAL DOLLARS COMPARED

TOTAL GOLFERS COMPARED

Current YT. Prior Yr
Deposit Ceposit Variance
Amount Amount
Saturday  $ 290 5 497 S (207}
Sunday  § 463 8§ 796 S (333}
Monday $ 602 3 2,918 3 (2.316)
Tuesday § 922 3% 687 § 235
Wednesday $ 735 % 100 5 635
Thursday S 866 % 80 § 808
Friday 3 424 5 238 § 186
Saturday § 366 S 855 % (488)
Sunday $ 300 § 308 3% (8)
Monday  $ 31 8§ 40 5 91
Tuesday S 466 $§ 141 $ 3256
Woednesday 3 675 § 230 % 448
Thursday 3 286 § 95 5 201
Friday $ 1,128 § 185 § 943
Saturday  § 140§ 285 § (145)
Sunday 3 347 S 450 8 (113)
Monday § 391 % 160 § 231
Tuesday § 7% 5 292 § (217)
Wednesday 3 382 § 272§ 110
Thursday $ 177§ 230 § (53)
Friday 5 400 § 253 § 147
Saturday § 162 S 509 § {346}
Sunday $ 715 312 5 {241)
Monday $ 218 % 290 5 {72}
Tuesday § 302 § 212§ a0
Wednesday $ 480 $ 80 S 400
Thursday % 383 8 55 § 338
Friday L3 364 S 280 3 85
Saturday  $ 232 % 550 § (318)
Sunday 3 248 § 407 3 (159)
Monday § 62 % 45 $ 17
$ 12111 § 11,840 § 270

Mo te date

Variance

(207)
(540)
(2,856)
(2.621)
{1,987)
(1,180)
(994)
(1.482)
{1.450)
(1,369)
(1,075)
(629)
(428)
515
370
257
489
272
382
329
476
130
(110)
(182)
(92)
308
646
731
412
253
270

Regular

12
18
19
27
11
23
10
10
10

6
13
19

9
30

3
12
12

2
11

6
13

353

Pass

13
10
12
9
14
5
1
14
10
14
g
15
8
4
16
7
16
9
13
5
7
10
10
9
8
12

12

311

Total

25
28
31
36
25
28
21
24
20
20
22
34
15
34
18
19
28
1%
24
11
20
14
13
16
17
25
21
14
20
14
14

664

Prior

23
35
10
37
12
12
15
32
14
1
13
10
9
12
18
23
10
13
16
14
14
24
14
17
13
12
12
8
23
23
6

515

Variance

(7)
21

m

4
3
(9

14G

Mo to date
Variance

(5)
16

28
44
50
42
48
57
86
90
96

118

119

115

133

134

139

138

142

132

131

130

134

148

157

153

150

141

149

Item 3.




Aquatics UNAUDITED
FY 2024
Fiscal YTD 02/29/24 Budget Balance %
Revenue
8,502 12,330 3,828
Total 8,502 12,330 3,828 69%
Expenses
124,034 261,913 137,879
Total 124,034 261,913 137,879 47%
Recreation
FY 2024 $ 4 .
Fiscal YTD 02/29/24 Budget Balance %
Revenue
28,173 45,000 16,827
Total 28,173 45,000 16,827 63%
Expenses
280,514 469,622 189,108
Total 280,514 469,622 189,108 60%
Jack Smith Park
FY 2024 Prelim
Fiscal YTD 02/29/24 Budget Balance %
Revenue
81,103 243,000 161,897
Total 81,103 243,000 161,897 33%
Expenses
53,768 115,646 61,878
Total 53,768 115,646 61,878 46%
Golf
FY 2024 Prelim
Fiscal YTD 02/29/24 Budget Balance %
Revenue
418,689 693,805 275,116
Total 418,689 693,805 275,116 60%
Expenses
Golf Maintenance 449,349 762,485 313,136 59%
Golf Operations (Pro Shop) 256,647 422,685 166,038 61%
Total 705,996 1,185,170 479,174 60%

Item 3.
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Mayor, Janet Jernigan

< SN Vice Mayor Kirsten Merritt
‘.h M é% j Councilmember Tona Belt
~ 4 " I I" o / - Councilmember Ellen Campbell
m . . . Councilmember Jamie McCorkle
-F 81 7 Thlrd Street, Needles, Callfornla 92363 Councilmember JoAnne Pogue
=&"| ! (760) 326-2113 ° FAX (760) 326-6765 Councilmember Henry Longbrake

www.cityofneedles.com

MEMORANDUM

TO:

HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: PATRICK J. MARTINEZ, CITY MANAGER

SUBJECT: WEEKLY MEMORANDUM

DATE: August 2, 2024

1.

On July 29, 2024, City staff, the San Bernardino County Fire Department, and the
Colorado River Station/Needles Police Department responded to a boat fire at the
Jack Smith Park boat launch facility. The river current moved the boat from the
launch facility to the Arizona side. Fortunately, the Mohave County Fire Department
was able to extinguish the fire before it escalated.

We extend our heartfelt thanks to our public safety team for their swift response,
which prevented the fire from spreading. Please refer to the attached images for a
reference.

Thank you, Los Angeles Times and Arizona State University Climatology Office, for
sharing the news! On August 1, 2024, the City of Needles officially dethroned
Phoenix as the hottest U.S. city in July, with an average temperature of 103.2
degrees. Despite the heat, our community stays cool with local events, tourism, and
the refreshing Colorado River. Join us for some fun in the sun! Click on this_link for
the article or refer to the attachment.

The City of Needles and Minagar and Associates will be holding our second
community meeting at 4 PM on August 14, 2024, at the El Garces to discuss the
development of an off-highway vehicle route map for an Off-Highway Motor Vehicle
(OHMV) Pilot Program. This program aims to allow off-highway vehicles to travel on
specific city streets.

In March, the City Council created an Ad-Hoc Committee to research the
implementation of this program and appointed Councilmembers Campbell,
McCorkle, and Longbrake to serve. This will be the second meeting following the
foundational meeting held on March 28, 2024. The Needles City Council's OHMV
Subcommittee orchestrated the initial meeting in collaboration with city personnel,
Minagar and Associates, and law enforcement representatives from the San
Bernardino County Sheriff's Department, the Bureau of Land Management, and the
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California Highway Patrol. The public's input will be invaluable as the city goes
through this process. We look forward to seeing you attend, but if you cannot
participate, public members can provide feedback by emailing
minagarf@minagarinc.com or calling 949-707-1199 ext. 2#.

. The City of Needles is committed to enhancing its aging street infrastructure
through a 15-year Pavement Management Plan funded by the City's cannabis tax
revenues. City staff will hold a ribbon-cutting ceremony in the first two weeks of
September to celebrate the paving implementation of Phase 4A. The City has
allocated $2.2 million for the ongoing fiscal year to fund critical waterline and street
improvements, as outlined in the attached exhibit, Phase 4A.

In June, the city completed the $1 million Water Service Lateral Replacement
Project, the first step in repairing our aging infrastructure. To ensure the timely
progress of critical projects, the City actively seeks grants and alternative funding
for identified priority initiatives. The City of Needles remains dedicated to innovative,
strategic investments in its infrastructure to enhance the community's overall well-
being. If you have any questions regarding the Pavement Management Project,
please contact Patrick Martinez, the City Manager, at 760-326-2115 ext. 113 or by
email at pmartinez@cityofneedles.com.

. City crews have been actively working to maintain and improve our parks, ensuring
they remain beautiful and accessible for all residents. Recently, our team focused
on the dog park, enhancing its condition and usability. Please look at the attached
photos showcasing the impressive transformation, with before and after shots
highlighting the improvements made. Our staff's dedication to maintaining our parks
is evident in the quality and care of these enhancements. We appreciate their hard
work and commitment to making our community spaces enjoyable for everyone.

. Needles youth are heading back to school in the next few weeks, and the Colorado
River Station is hosting a backpack and school supply drive to help children in our
community prepare for the new school year. Please bring your donated items to the
Needles Sheriff's Station by August 14, 2024. The station is located at 1401 Bailey
Avenue. For additional information, please contact Community Officer M. Hunt at
760-326-9200 or mhunt@sbcsd.org. Refer to the attached flyer for more details.

Additionally, the City of Needles Recreation Center's After School Program begins
on the first day of school, August 14, 2024. The program offers homework help,
STEM activities, physical education, and snacks. For more information see the
attached flyer and contact the Needles Recreation Center at 1705 J Street,
Needles, or call 760-326-2814.

. This week, City crews continue to complete 80 hours of training for a Commercial
Driver's License (CDL). The city remains committed to providing professional
development opportunities for our staff, and they have been enrolled in a certified
training program. Our public works staff receive training in virtual and onsite
sessions. Please refer to the attached images for a glimpse into the training
process.
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8. The City of Needles extends a heartfelt thanks to the Needles Rodeo/Colorado
River Round-Up for hosting a free open swim on August 1, 2024. The event was a
fun-filled day of swimming for all ages. The attached images highlight the evening
festivities. We would also like to thank the Needles Elks Lodge and the Eagles for
hosting open swim events this year. If you are interested in hosting open swim
events next year, please contact us for more information at (760) 326-2599.
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2. LA TIMES ARTICLE

CALIFORNIA

That’s hot: Needles dethrones Phoenix as hottest U.S.
city in July

An early morning kayaker paddles on the Colorado River in Needles, separating California from Arizona. The city became the hottest city
in the nation in July. (Irfan Khan / Los Angeles Times)

By Sandra McDonald

Aug. 1, 2024 4:10 PM PT

A town of 5,200 just inside the California border along Route 66 now boasts a

scorching new record — the hottest monthly average temperature in the country.


https://www.latimes.com/california
https://www.latimes.com/people/sandra-mcdonald

Needles averaged 103.2 degrees in July, surpassing Phoenix’s highest average
temperature last July of 102.7 degrees, according to the Arizona State Climate Office.

In an X post, the department ceded the unfortunate title to Needles.

AZ State Climate X
@AZStateClimate - Follow

Phoenix is happy to relinquish the record to Needles, now
the hottest monthly U.S. city with 103.2°F (preliminary avg
July temp).

Arizona welcomes a few new members to the 100°F+
monthly temp club: Palm Springs (100.0°F) and Blythe
(100.7°F). Welcome?

This is the 2nd time... Show more

AF State Climate

Phoenix is happy to relinquish the record to Needles, now the hottest
monthhy U.S. city with 103.2°F {(preliminary avg July temp).

Arizona welcomes a few new members to the 100°F+ monthly temp club:
Palm Springs (100.0°F) and Blythe (100.7°F). Welcome?

This is the 2nd time Phoenix had a monthly temp 100°F+ (1011°F this
Juhy, last year 102 _7F°F_the previous record).

Observed Average Mean Temperature for Jun 30 2024 to Jul 30 2024 (356 stations)

6:21 AM - Aug 1, 2024 @)

. 72 ’ Reply ﬁ, Share

Read 13 replies

The post also referenced two other cities, Palm Springs and Blythe, and welcomed
them to the club of cities with average temperatures of at least three digits for an

entire month.


https://twitter.com/AZStateClimate?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1819000478010909119%7Ctwgr%5Efa7cb28b875579faedd9882492c28ffef8a7b82e%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fwww.latimes.com%2Fcalifornia%2Fstory%2F2024-08-01%2Fneedles-calif-dethrones-phoenix-as-hottest-city
https://twitter.com/AZStateClimate?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1819000478010909119%7Ctwgr%5Efa7cb28b875579faedd9882492c28ffef8a7b82e%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fwww.latimes.com%2Fcalifornia%2Fstory%2F2024-08-01%2Fneedles-calif-dethrones-phoenix-as-hottest-city
https://twitter.com/AZStateClimate?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1819000478010909119%7Ctwgr%5Efa7cb28b875579faedd9882492c28ffef8a7b82e%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fwww.latimes.com%2Fcalifornia%2Fstory%2F2024-08-01%2Fneedles-calif-dethrones-phoenix-as-hottest-city
https://twitter.com/intent/follow?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1819000478010909119%7Ctwgr%5Efa7cb28b875579faedd9882492c28ffef8a7b82e%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fwww.latimes.com%2Fcalifornia%2Fstory%2F2024-08-01%2Fneedles-calif-dethrones-phoenix-as-hottest-city&screen_name=AZStateClimate
https://twitter.com/AZStateClimate/status/1819000478010909119?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1819000478010909119%7Ctwgr%5Efa7cb28b875579faedd9882492c28ffef8a7b82e%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fwww.latimes.com%2Fcalifornia%2Fstory%2F2024-08-01%2Fneedles-calif-dethrones-phoenix-as-hottest-city
https://mobile.twitter.com/AZStateClimate/status/1819000478010909119?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1819000478010909119%7Ctwgr%5Efa7cb28b875579faedd9882492c28ffef8a7b82e%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fwww.latimes.com%2Fcalifornia%2Fstory%2F2024-08-01%2Fneedles-calif-dethrones-phoenix-as-hottest-city
https://mobile.twitter.com/AZStateClimate/status/1819000478010909119?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1819000478010909119%7Ctwgr%5Efa7cb28b875579faedd9882492c28ffef8a7b82e%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fwww.latimes.com%2Fcalifornia%2Fstory%2F2024-08-01%2Fneedles-calif-dethrones-phoenix-as-hottest-city
https://twitter.com/AZStateClimate/status/1819000478010909119/photo/1?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1819000478010909119%7Ctwgr%5Efa7cb28b875579faedd9882492c28ffef8a7b82e%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fwww.latimes.com%2Fcalifornia%2Fstory%2F2024-08-01%2Fneedles-calif-dethrones-phoenix-as-hottest-city
https://twitter.com/AZStateClimate/status/1819000478010909119?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1819000478010909119%7Ctwgr%5Efa7cb28b875579faedd9882492c28ffef8a7b82e%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fwww.latimes.com%2Fcalifornia%2Fstory%2F2024-08-01%2Fneedles-calif-dethrones-phoenix-as-hottest-city
https://help.twitter.com/en/twitter-for-websites-ads-info-and-privacy
https://twitter.com/intent/like?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1819000478010909119%7Ctwgr%5Efa7cb28b875579faedd9882492c28ffef8a7b82e%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fwww.latimes.com%2Fcalifornia%2Fstory%2F2024-08-01%2Fneedles-calif-dethrones-phoenix-as-hottest-city&tweet_id=1819000478010909119
https://twitter.com/intent/tweet?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1819000478010909119%7Ctwgr%5Efa7cb28b875579faedd9882492c28ffef8a7b82e%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fwww.latimes.com%2Fcalifornia%2Fstory%2F2024-08-01%2Fneedles-calif-dethrones-phoenix-as-hottest-city&in_reply_to=1819000478010909119
https://twitter.com/AZStateClimate/status/1819000478010909119?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1819000478010909119%7Ctwgr%5Efa7cb28b875579faedd9882492c28ffef8a7b82e%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fwww.latimes.com%2Fcalifornia%2Fstory%2F2024-08-01%2Fneedles-calif-dethrones-phoenix-as-hottest-city

“Welcome?” the post said.

Jan Jernigan, the mayor of Needles, was not surprised by her town’s achievement,

saying: “We probably did [beat the record], quite easily.”

The heat is a part of the town’s culture. When the City Council hosts meetings, it
offers guests a basket of Red Hots candy with a sign that reads, “Needles is Red Hot,”

Jernigan said.

Needles has learned to hold city
events early in the morning to avoid ﬁ
the worst of the heat, Jernigan said. A

food distribution event this morning

started around 5 a.m. and lasted only
until 8 a.m., she said, before

temperatures became oppressive.

The town, also known for references

in the “Peanuts” comics as the home

of Snoopy’s brother Spike, still draws
tourists and residents alike to its
three beaches on the Colorado River
where they can try to beat the
summer heat, said City Manager

Patrick Martinez. The city has spent

$8.4 million in grants to improve The heat is ingrained in Needles’ culture. City

) . . . officials offer Red Hots candy at public meetings,

infrastructure, including updating with a sign reading “Needles is Red Hot.” (Jan
Jernigan)

parks, he said.

“You've [got to] be waist-deep in the Colorado River” to stay cool in Needles, he said.

CALIFORNIA

These California counties endured the nation’s longest streaks of excessive heat

July 19, 2024



https://cityofneedles.com/about-needles/needles-back-in-the-day/
https://www.latimes.com/california
https://www.latimes.com/california/story/2024-07-19/california-counties-with-the-longest-streaks-of-extreme-heat
https://www.latimes.com/california/story/2024-07-19/california-counties-with-the-longest-streaks-of-extreme-heat

In late June, the region’s intense heat was partly to blame for an unusual brush fire

that broke out near Needles, burning 70 acres and destroying one structure. It

crossed into Arizona and burned 143 acres there. Martinez said the infrastructure
upgrades included beach cleanups that will help reduce the risk of future wildfires,
especially during a wildfire-prone summer. This year’s hot weather has contributed to

fires burning 30 times as many acres statewide as last year.

To fight the heat, the town operates a senior center that provides water and a cool
place for people to gather. It is equipped with a generator and can be opened during

an emergency if power outages put residents in danger of overheating, Martinez said.

Jernigan said the most recent improvements to Needles’ infrastructure aren’t the end

of the story. “We still have a long way to go,” she said.

More to Read

‘Long-duration’ heat wave again cooking California, raising
health and wildfire concerns

July 22, 2024

FOR SUBSCRIBERS

For these Death Valley residents, extreme heat is a way of life

July 21, 2024

Temperature records shattered across the West as intense heat
wave drags on

July 10, 2024

a Sandra McDonald
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https://www.latimes.com/california/story/2024-07-09/temperature-records-shattered-west-coast-heat-wave
https://www.latimes.com/california/story/2024-07-09/temperature-records-shattered-west-coast-heat-wave
https://www.latimes.com/people/sandra-mcdonald
https://www.latimes.com/california/story/2024-07-22/prolonged-heat-wave-cooking-california
https://www.latimes.com/environment/story/2024-07-21/for-death-valley-residents-extreme-heat-is-a-way-of-life
https://www.latimes.com/california/story/2024-07-09/temperature-records-shattered-west-coast-heat-wave
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4.Street Improvements & Water Service Replacement
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5. DOG PARK MAINTENANCE




6. BACKPACK DRIVE AND AFTER SCHOOL PROGRAM

Back 4o Scheol

Backpack &
School Supply Driv:

The Colorado River Station is

Needles Recreation Center /

|

/
- >

After
school

hosting a backpack and school Program
supply drive to help chlldren in r,
our commule get ready MONDAY - FRIDAY Gﬁ’:s
the new school year.

« Homework Help
« STEM Activities
» Physical Education
=:{eA"iIs]8 « Shacks

PLEASE BRING YOUR

NEWLY DONATED ITEMS Yot
TO THE NEEDLES D \ I 1o ol roglchation form,

SHERTFF'S STATION BY R 1oLk B  ‘rocrecion Conter
AUGUST 14, 2024 4% |

Contact Community Officer M. Hunt at (760)326-9200 or mhunt@sbcsd.o?g with any questions. |



7. CDL TRAINING PROGRAM
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SEDL

Mayor, Janet Jernigan

0\‘ b Vice Mayor Kirsten Merritt
‘.h M é% j Councilmember Tona Belt
~ 4 " I I" o / - Councilmember Ellen Campbell
m . . . Councilmember Jamie McCorkle
-F 81 7 Thlrd Street, Needles, Callfornla 92363 Councilmember JoAnne Pogue
=&"| ! (760) 326-2113 ° FAX (760) 326-6765 Councilmember Henry Longbrake

www.cityofneedles.com

MEMORANDUM

TO:

HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: PATRICK J. MARTINEZ, CITY MANAGER

SUBJECT: WEEKLY MEMORANDUM

DATE: August 9, 2024

1.

The City of Needles, in partnership with Minagar and Associates, will be holding our
second community meeting at 4:00 PM on August 14, 2024, at the El Garces. The
meeting will focus on developing an Off-Highway Motor Vehicle (OHMV) Route Map
as part of the OHMV Pilot Program. This program aims to designate specific city
streets where off-highway vehicles can travel.

Minagar and Associates have prepared the attached map to gather feedback from
the community. The map highlights existing connection routes to BLM interface
points and proposed city streets with a speed limit of 35 mph by the proposed law
(also attached). Your input is crucial as we move forward with this process.

We hope you can join us at the meeting, but if you are unable to attend, you can
still provide feedback by emailing the attached map with your suggested routes to
minagarf@minagarinc.com or by calling 949-707-1199 ext. 2#. Additional
information is available on the city’s website link.

The California Department of Transportation (Caltrans) has informed the City that it
will initiate a significant bridge replacement project on Interstate 40 near Needles.
Construction is scheduled to begin in early 2027. The project will take place
between Park Moabi Road and Topock Road in San Bernardino County.

This critical infrastructure project aims to enhance the bridge's safety and longevity
by addressing existing deck deterioration and reinforcing the girders to increase the
bridge's load rating. In addition to these structural improvements, the project will
also include widening lanes and shoulders to meet current standards and
upgrading the bridge rail system, all of which are designed to ensure the traveling
public's safety further.

This project is a vital investment in the region's infrastructure. While the
construction process will be extensive, the result will be a safer and more resilient
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http://www.cityofneedles.com/
https://cityofneedles.com/wp-content/uploads/2024/08/OHMV-Community-Meeting-August-14.pdf

bridge for all who travel through the area. Refer to the attached maps, which outline
the scope of work and location.

. The City of Needles is partnering with the American Red Cross to address a
national blood shortage. Supplies have been down over 25% since July 1, 2024.
The Red Cross urgently needs blood donations to ensure patients receive lifesaving
care.

To strengthen local efforts, a stakeholder event will be held on Wednesday,
September 11, 2024. Organizations interested in participating can RSVP by
contacting Utility Manager Rainie Torrance at rtorrance@cityofneedles.com.

Donating blood is a simple yet impactful action. You can schedule an appointment
via the Red Cross Blood Donor App, visit RedCrossBlood.org, or call 1-800-RED
CROSS (1-800-733-2767).

. Rivers Edge Golf Course has announced its 2024 overseed schedule. The course
will be closed from Monday, September 2, 2024, through Thursday, October 3,
2024, with full operations resuming on Friday, October 4, 2024. To ensure you don’t
miss out on enjoying our beautifully maintained course before the overseeding
begins, book your tee time today by calling 760-326-3931 or visiting our website.

Additionally, we’re pleased to report that significant progress continues on Phase |
of the Rivers Edge Golf Course Irrigation Efficiency Project. This initiative is crucial
for enhancing the sustainability and playability of our course. Please refer to the
attached images for a detailed status update on the project. Thank you for your
continued support, and we look forward to welcoming you back to an even better
Rivers Edge Golf Course in October!

. The Laughlin Chamber of Commerce is now accepting nominations for the 27th
Annual Community Achievement Awards, a significant event that celebrates the
contributions of individuals, businesses, clubs, and organizations to the Colorado
River Region. If you know someone who has made a difference now is the time to
submit their nomination. Nominations are due by August 19, 2024. Eligible
nominees must work, reside, do business, or provide services in the Colorado River
Region. Categories for this year’s awards include Citizen of the Year, Outstanding
Youth Group Award, Community and Social Service Organization Award, and
Educator of the Year, among others.

Last year, Needles was proudly represented by several outstanding community
members:
e George DelLeon received the annual Spirit Award for his substantial
contributions to enhancing the quality of life within the region.
e Scotty Leonard, a St. Vincent de Paul volunteer and a sophomore at
Needles High School, was a finalist for the Alice Garvey 2022 Excellence in
Youth Award.
e Nicolle Wilson of Needles Unified School District was honored with the
Educator of the Year Award.
Page 2 of 3
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This is your opportunity to highlight the hard work and dedication of those who
make a difference in our community. Submit your nomination today by clicking here.

6. City Staff has thoughtfully curated an extensive community events calendar to keep
residents well-informed about Needles's diverse array of happenings. The city
invites all organizations to collaborate with the City Clerk's Office to add or modify
events on the community calendar. For contributions and updates, kindly contact
Candace Clark at cclark@cityofneedles.com. Your active participation contributes
to the vitality of our community experiences. Refer to the attached May 2024 events
for further information. Here is a link to the city website with a digital version.

7. IMPORTANT UPCOMING DATES:

e The Colorado River Station/ Needles Police backpack and school supply
drive bring your donated items to the Needles Sheriff's Station by August 14,
2024. The station is located at 1401 Bailey Avenue. For additional
information, please get in touch with Community Officer M. Hunt at 760-326-
9200 or mhunt@sbcsd.org.

o City of Needles Recreation Center's After School Program begins on the
first day of school, August 14, 2024. The program offers homework help,
STEM activities, physical education, and snacks. For more information see
the attached flyer and contact the Needles Recreation Center at 1705 J
Street, Needles, or call 760-326-2814.
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1. OHMV STAKEHOLDER MEETING

- —
| VeV STATE OF CALIFORNIA

e AUTHENTICATED

BUREAU ELECTRONIC LEGAL MATERIAL

State of California

VEHICLE CODE

Section 38026.2

38026.2. (a) Except as provided in subdivision (e), the City of Needles may establish
a pilot project to designate combined-use highways on roads in the city for no more
than 10 miles so that the combined-use highways can be used to link existing
off-highway motor vehicle trails and trailheads on federal Bureau of Land Management
or United States Forest Service lands, and to link off-highway motor vehicle
recreational-use areas with necessary service and lodging facilities, in order to provide
a unified system of trails for off-highway motor vehicles, preserve traffic safety,
improve natural resource protection, reduce off-highway vehicle trespass on private
land, and minimize impacts on city residents.

(b) A pilot project established pursuant to this section shall do all of the following:

(1) Prescribe a procedure for highway, road, or route selection and designation.
The procedure shall be approved by a vote of a majority of the city council.

(2) Prescribe a procedure for the city to remove a combined-use designation,
including a designation that is removed as a result of the conclusion of the pilot
program.

(3) In cooperation with the Department of Transportation, establish uniform
specifications and symbols for signs, markers, and traffic control devices to control
off-highway motor vehicles, including, but not limited to, all of the following:

(A) Devices to warn of dangerous conditions, obstacles, or hazards.

(B) Designations of the right-of-way for regular vehicular traffic and off-highway
motor vehicles.

(C) A description of the nature and destination of the off-highway motor vehicle
trail.

(D) Warning signs for pedestrians and motorists of the presence of off-highway
motor vehicle traffic.

(4) Require that off-highway motor vehicles subject to the pilot project meet the
safety requirements of federal and state law regarding proper drivers’ licensing, helmet
usage, and the requirements specified in Section 38026.5.

(5) Prohibit off-highway motor vehicles from traveling faster than 35 miles per
hour on highways designated under this section.

(6) (A) Prohibit a combined-use highway road segment designated under this
section from exceeding 10 miles.

(B) Notwithstanding subparagraph (A), two or more combined-use highway road
segments may share a common starting point or ending point and may partially overlap
as long as the resulting network of the highway road segments does not include more
than three distinct locations of shared starting or ending points, or both.



(2) This section shall remain in effect only until January 1, 2028, and as of that
date is repealed, unless a later enacted statute that is enacted before January 1, 2028,
deletes or extends that date.

{Added by Stats. 2022, Ch. 185, Sec. 4. (AB 2152) Effective January 1, 2023. Repealed as of January
1, 2028, by its own provisions.)
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4. GOLF COURSE OVERSEED

RIVERS EDGE GOLF COURGSE

(e T

R

2024 OVERSEED SCHEDULE

CLOSED
Monday, September 2nd -Thursday, October 3th 2024

BACK OPEN TO FULLTIME HOURS
Friday, October 4th
WE APPRECIATE YOUR

PATIENCE AS WE PREPARE
FOR THE WINTER MONTHS

760-326-3931 WWW.GOLFNEEDLESCA.COM
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Augést 2024

Sunday Monday
4 5
1 12
18 19
PARKS &
RECREATION
25 26
MDAQMD

CITY HALL - T0AM

Tuesday

Womens Club
PULLED PORK - $10
305 W BROADWAY

BOARD OF PUBLIC
UTILITIES

13

CITY COUNCIL

20

BOARD OF PUBLIC
UTILITIES

27

6. COMMUNITY CALENDAR

Wednesday

MAIN CAMPUS
ON BROADWAY
PALO VERDE COLLEGE

10AM - 2PM

PLANNING
COMMISSION

14

SB Co. Sheriff's Dept.

Backpack &
School Supply
Drive Ends

21

28

HOUSING
COMMISSION

Thursday

1

22

29

Friday Saturday

2 3

9 10

16 17
FOOTBALL

NHS vs BATTLE MTN
AWAY - BEATY, NV

JV4PM V 7PM
23 24
FOOTBALL
NHS vs PARKER
ANDERSON FIELD HOUSE

JV1IPM YV 4PM

30 31

FOOTBALL NHS vs

MONUMENT VALLEY

AWAY - FLAGSTAFF

V 7PM

8/1/20249:42 AM



September 2024 & COMMUNITY CALENDAR

Sunday

1

15

22

29

Monday Tuesday Wednesday
2 3 4
SBCTA
BOARD OF DIRECTORS
BOARD OF PUBLIC SAN BERNARDING
UTILITIES PLANNING
COMMISSION
9 10 11
MAIN CAMPUS ON
BROADWAY
PALO VERDE COLLEGE
CITY COUNCIL 10AM - 2PM
CANDIDATE FORUM
EL GARCES - 6 PM
16 17 18
PARKS & BOARD OF PUBLIC
RECREATION UTILITIES
ICSC WESTERN PALM SPRINGS - SEPT. 23-25
23 24 25
FOOTBALL
MDAQMD NHS vs WILLIAMS HOUSING
CITY HALL - 1T0AM AWAY COMMISSION
JV 6 PM
30

Thursday Friday Saturday
5 6 7
12 13 14
FOOTBALL NHS vs

KINGMAN ACADEMY
ANDERSON FIELD HOUSE

JVIPM YV 4PM
MOBILITY 21 SUMMIT - SEPT. 19-20
19 20 2]
FOOTBALL
NHS vs WILLIAMS
HOME
JV6PM
26 27 28
FOOTBALL
NHS vs MEADOWS
AWAY
V7PM

8/1/20249:42 AM



October 2024

13

20

27

21

PARKS &
RECREATION

28

MDAQMD
CITY HALL - 10AM

6. COMMUNITY CALENDAR

Thursday

Tuesday

Wednesday

FOOTBALL NHS VS
1 2 MALC AWAY JV 6PM 3

BOARD OF PUBLIC |sBCTA BOARD OF DIRECTORS

UTILITIES SAN BERNARDINO
Womens Club
305 W Broadway PLANNING
Business Meeting 12pm COMMISSION
8 9 10
MAIN CAMPUS ON
CITY COUNCIL BROADWAY
PALO VERDE COLLEGE
10AM - 2PM
LCC ANNUAL CONF. - LONG BEACH - OCT. 16-18
15 16
BOARD OF PUBLIC
UTILITIES
Womens Club
305 W Broadway

Program Meeting 12pm

11

HOMECOMING
FOOTBALL
NHS vs WHITE PINE
JVA4PMV 7PM

22

CITY COUNCIL

29

23

HOUSING
COMMISSION

30

24
FOOTBALL
NHS vs GVC
HOME
V7PM
31

18

FOOTBALL

NHS vs LINCOLN
AWAY
V7PM

25

Saturday

12

ST VINCENT DE PAUL
FUND RAISER
ELKS LODGE - 5 PM

19

26

8/1/20249:42 AM



November 2024 6. COMMUNITY CALENDAR

Sunday

10

17

24

Monday

11

18

PARKS &
RECREATION

25

MDAQMD
CITY HALL - T0AM

Tuesday

5

BOARD OF PUBLIC
UTILITIES
Womens Club
305 W Broadway
Business Meeting 12pm

12

CITY COUNCIL

19

BOARD OF PUBLIC
UTILITIES
Womens Club

305 W Broadway
Program Meeting 12pm

26

CITY COUNCIL

Wednesday

6

SBCTA
BOARD OF DIRECTORS

SAN BERNARDINO
PLANNING
COMMISSION

13

MAIN CAMPUS ON
BROADWAY

PALO VERDE COLLEGE
10AM - 2PM

20

27

HOUSING
COMMISSION

Thursday

21

28

Friday

1

FOOTBALL
NHS vs LAKE MEAD
AWAY
JV4PM 'V 7PM

8

FOOTBALL NHS
1ST ROUND REGION
TBD

22

29

Saturday

2

9
NEEDLES TOURISM
HONORING VETERANS
PANCAKE BREAKFAST
SANTA FE PARK
8AM - T1AM

16

23

FOOTBALL NHS
STATE SEMI FINAL
TBD

30

8/1/20249:42 AM



December 2024

Sunday

1

15

22

29

Monday

2

16

PARKS &
RECREATION

23

MDAQMD
CITY HALL - T0AM

30

Tuesday

3

BOARD OF PUBLIC
UTILITIES
Womens Club
305 W Broadway
Business Meeting 12pm

10

CITY COUNCIL

17

BOARD OF
PUBLIC UTILITIES

Womens Club

305 W Broadway
Program Meeting 12pm

24

CITY COUNCIL

31

6. COMMUNITY CALENDAR

Wednesday Thursday
4 5
SBCTA
BOARD OF DIRECTORS
SAN BERNARDINO
PLANNING
COMMISSION
11 12
18 19
25 26
HOUSING
COMMISSION

Friday

6

13

20

27

Saturday
7

OLD FASHIONED
CHRISTMAS &
HOLIDAY FUN FAIR

14

21

28

8/1/20249:42 AM
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