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q,\ 6@ REGULAR MEETING OF THE
SEDV BOARD OF PUBLIC UTILITIES OF THE

CITY OF NEEDLES, CALIFORNIA
TUESDAY, FEBRUARY 18, 2025 AT 4:00 PM
EL GARCES HISTORIC DEPOT

950 FRONT STREET, NEEDLES

THE PUBLIC MAY ATTEND VIA TEAMS AND MAY SUBMIT ANY COMMENTS
IN WRITING PRIOR TO NOON ON THE DAY OF THE MEETING BY
EMAILING csallis@cityofneedles.com

TO JOIN THE LIVE TEAMS MEETING: log into the City of Needles website at
www.cityofneedles.com to access the agenda and Click here to join the meeting

If asked, enter the following: Meeting ID: 432 853 778#
OR listen in and participate by calling Teams: 1-323-488-2227 - Meeting ID: 432 853 778#
Meetings are being recorded

CALL TO ORDER - ROLL CALL
APPROVAL OF AGENDA (ACT)
CORRESPONDENCE

PUBLIC APPEARANCE: Persons wishing to address the Board on subjects other than those
scheduled are requested to do so at this time. When called by the Chairman, please come to the
podium and announce your name and address for the record. In order to conduct a timely meeting, a
three minute time limit per person has been established by Municipal Code Section 2-18. Amendments
to California Government Code Sec. 54950 prohibits the Board from taking action on a specific item
until it appears on the agenda.

CONSENT CALENDAR: All matters listed on the Consent Calendar are considered to be routine and
will be enacted by one motion in the form listed. The Chairman or any Member of the Board may pull
an item from the Consent Calendar for discussion. Prior to Board action, a member of the public may
address the Board on matters scheduled on the Consent Calendar. A three-minute time limit per
person applies. Recommended Action: Approve Items through on the Consent Calendar by
affirmative vote. NONE

REGULAR ITEMS (A three minute time limit per person has been established per Municipal
Code Section 2-18)
Minutes of regular meeting held January 21, 2025 (ACT)

1.
2. Approval of the revised budget for fiscal year ending June 30, 2025 for Needles Public
Utility Authority, Water, Wastewater, Electric and All American Canal (ACT)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGI3MWUyMzgtNjFhZi00ZTYyLTlhZDEtNDVmOTEwODU1ZDcy%40thread.v2/0?context=%7b%22Tid%22%3a%22122d165f-47c1-4908-b035-72e1a32e4a69%22%2c%22Oid%22%3a%22dcd15505-7f17-437d-ad1e-43802cb2e80b%22%7d

REPORTS (INF)

3. EUSI, LLC operational support services relating to the wastewater treatment facility and
collection system January 2025

PENDING MATTERS (not for discussion at this time)

Arc Flash Study System Improvements Cost Estimate and Timeline Report (per Board action
on April 4, 2023)

Report on Park Moabi powerline after November 2024 election (Board request on July 2,
2024)

MANAGER'S REPORT
4. Manager's Report January 31 and February 7, 2025
BOARD REQUESTS

ADJOURNMENT

INTERNET ACCESS TO BOARD AGENDA AND STAFF REPORT MATERIAL IS AVAILABLE
PRIOR TO THE MEETING AT: HTTP://WWW.CITYOENEEDLES.COM

Posted: February 13, 2025

SB 343-DOCUMENTS RELATED TO OPEN SESSION AGENDAS -- Any public record, relating to an
open session agenda item, that is distributed within 72 hours prior to the meeting is available for public
inspection at the Administrative Office, 817 Third Street, Needles, CA 92363.

In compliance with the American with Disabilities Act, if you need special assistance to participate in
this meeting, please contact Cheryl Sallis, Secretary to the Board, at (760) 326-2113 ext 115.
Notification 48 hours prior to the meeting will enable the City to make reasonable arrangements to
ensure accessibility to this meeting (28 CFR 35.102-104 ADA Title II).



BOARD OF PUBLIC UTILITIES
January 21, 2025
The regular meeting of the Board of Public Utilities held on the 21st day of January, 2025, was
called to order at 4:00 p.m. with CHAIRMAN CAMPBELL presiding and the following
COMMISSIONERS present:
COMMISSIONERS LeJEUNE, BROWN, CAIRNS AND POWELL

Also Present: SECRETARY SALLIS, CITY MANAGER MARTINEZ, UTILITY MANAGER
TORRANCE AND OTHER KEY STAFF

EXABSNC COMMISSIONER LeJEUNE MOVED, SECONDED BY COMMISSIONER
BROWN, to grant an excused absence to COMMISSIONERS McNEIL AND
SCHNEIDER. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
BROWN, CAIRNS AND POWELL
NOES: NONE

ABSENT: COMMISSIONERS SCHNEIDER AND McNEIL

Deputy City Clerk Sallis administered the Oath of Office to new Board Member David Cairns
and he was welcomed by the other Members.

APPROVAL COMMISSIONER BROWN MOVED, SECONDED BY COMMISSIONER

AGENDA LeJEUNE, to approve the agenda. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS LeJEUNE,
BROWN, CAIRNS AND POWELL
NOES: NONE

ABSENT: COMMISSIONERS SCHNEIDER AND McNEIL
COMMISSIONER SCHNEIDER entered the meeting at 4:04 p.m.
CORSPNDN: None
PBLC APRN: None

CNST CAL: COMMISSIONER LeJEUNE requested to pull item 4 (authorize the City
Manager to execute Amendment No. 3 to Contract No. 06-XX-30-W0452
between the City of Needles and Metropolitan Water District of Southern
California for delivery of Lower Colorado Water Supply Project Water) and
COMMISSIONER SCHNEIDER requested to pull item 3 (Power Purchase Cost
Adjustment (PCA) for months of July through November 2024 and decrease the
over-hydro rate from $0.1538 to $0.1338 with a reduction of .02 power cost
adjustment effective as of February 1, 2025).
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COMMISSIONER LeJEUNE MOVED, SECONDED BY COMMISSIONER
BROWN, to pull consent calendar items 3 and 4 and approve consent calendar
items 1 and 2.

1. Minutes of regular meeting held December 3, 2024

2. Authorize the City Manager to execute a Landis & Gyr Software as a Service
Agreement providing for third-party hosted "software as a service" with respect
to certain City information technology needs and related smart gird program

Motion to approve consent item 1 carried by the following roll call vote:

AYES: COMMISSIONERS SCHNEIDER, LeJEUNE, BROWN
AND POWELL
NOES: NONE

ABSENT: COMMISSIONER McNEIL
ABSTAIN: CHAIRMAN CAMPBELL AND COMMISSIONER CAIRNS

Motion to approve consent item 2 carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS SCHNEIDER,
LeJEUNE, BROWN, CAIRNS AND POWELL
NOES: NONE

ABSENT: COMMISSIONER McNEIL

Utility Manager Torrance explained the power cost adjustment (PCA) status and
balance of $1,830,284 as of November. 20% of the over-hydro budget for current
fiscal year is $1,056,000 and she's proposing refunding 2¢ back by reducing the
over-hydro and, with the lower rate, carrying it out over a longer period of time
through September.

COMMISSIONER SCHNEIDER acknowledged that the policy calls for a higher
reduction but we get highs and lows and always chasing the power cost. He
agreed with the action of a 2¢ reduction in the over-hydro rate which will flatten
out the oscillations.

After CHAIRMAN CAMPBELL provided brief background information on the
PCA policy for the new members, a discussion followed on the balance and
refunding over a period of time.

COMMISSIONER SCHNEIDER MOVED, SECONDED BY COMMISSIONER
LeJEUNE, to accept the Power Purchase Cost Adjustment (PCA) for months of
July through November 2024 and decrease the over-hydro rate from $0.1538 to
$0.1338 with a reduction of .02 power cost adjustment effective as of February 1,
2025. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS SCHNEIDER,
LeJEUNE, BROWN, CAIRNS AND POWELL
NOES: NONE

ABSENT: COMMISSIONER McNEIL
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Utility Manager Torrance provided a brief update on the Lower Colorado Water

Supply Project (LCWSP) noting that Metropolitan Water District (MWD) pays a
substantial amount into a trust fund monthly which helps pay for improvements,

etc. for the Project. This amendment will put the trust fund payments on hold so
MWD does not have to pay at this time but they will continue to pay their annual
fees. There is no financial impact on the city.

COMMISSIONER LeJEUNE MOVED, SECONDED BY COMMISSIONER
BROWN, to authorize the City Manager to execute Amendment No. 3 to Contract
No. 06-XX-30-W0452 between the City of Needles and Metropolitan Water
District of Southern California for delivery of Lower Colorado Water Supply
Project Water. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS SCHNEIDER,
LeJEUNE, BROWN, CAIRNS AND POWELL
NOES: NONE

ABSENT: COMMISSIONER McNEIL

COMMISSIONER BROWN MOVED, SECONDED BY COMMISSIONER
SCHNEIDER, to nominate CHAIRMAN CAMPBELL as Chairman for the
ensuing year of 2025. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS SCHNEIDER,
LeJEUNE, BROWN, CAIRNS AND POWELL
NOES: NONE

ABSENT: COMMISSIONER McNEIL

COMMISSIONER SCHNEIDER MOVED, SECONDED BY COMMISSIONER
BROWN, to nominate COMMISSIONER LeJEUNE as Vice Chairman for the
ensuing year of 2025. Motion carried by the following roll call vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS SCHNEIDER,
LeJEUNE, BROWN, CAIRNS AND POWELL
NOES: NONE

ABSENT: COMMISSIONER McNEIL

Utility Manager Torrance provided a PowerPoint presentation of the changes
proposed to the electric, wastewater, and water terms and conditions.

COMMISSIONER SCHNEIDER noted that the security deposit is not a cost of
service but security. Many ratepayers are on one form of assistance or another
and the security deposit should be based on a 2 month average or something
similar. $150 seems steep. Nonresidential is also high and should be based on an
average. He also spoke on non-registering meters explaining that with AMI smart
meters, staff should catch a non-registering meter within 2-3 months. Smart
meters should be red flagged for both the city and customer. Utility Manager
Torrance explained that the deposit is an average bill and is what is currently
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being charged. There are 10% of old meters still remaining as there have been
issues and we are working on getting them changed out. Once AMI meters are
100%, staff can bring back a revision to the terms and conditions.

COMMISSIONER BROWN MOVED, SECONDED BY COMMISSIONER
LeJEUNE, to adopt Resolution No. 1-21-25 BPU rescinding Chapter 6C,
establishing terms and conditions for the sale of electric services, of the Needles
Municipal Code in its entirety and adopting a new Chapter 6C, Electric Services,
regarding the terms and conditions for the sale of electric services; Resolution
No. 1-21-25-1 BPU rescinding Chapter 17, Wastewater Collection and Treatment
Services, of the Needles Municipal Code in its entirety and adopting a new
Chapter 17, Wastewater Collection and Treatment Services, regarding the terms
and conditions for the sale of wastewater services; and Resolution No. 1-21-25-2
BPU rescinding Chapter 22, Water, of the Needles Municipal Code in its entirety
and adopting a new Chapter 22, Water Services, regarding the terms and
conditions for the sale of water services. Motion carried by the following roll call
vote:

AYES: CHAIRMAN CAMPBELL, COMMISSIONERS SCHNEIDER,
LeJEUNE, BROWN, CAIRNS AND POWELL
NOES: NONE

ABSENT: COMMISSIONER McNEIL

CHAIRMAN CAMPBELL acknowledged the following reports: 1) EUSI, LLC
operational support services relating to the wastewater treatment facility and
collection system November and December 2024; 2) Monthly Activity Report
November 2024; and 3) Present Perfected Rights Report December 2024

Utility Manager Torrance reported on: 1) the schedule for the treatment plant and
finishing up final testing and training with ribbon cutting early March; 2) recent
excessive winds and no outages to report; 3) rate study continues; and 4) fire
today on Third Street, all fire hydrants worked and no electric infrastructure
involved.

City Manager Martinez acknowledged his weekly reports in the packet and
upcoming events.

BRD RQSTS: COMMISSIONER SCHNEIDER referenced the current rate study explaining that

he was looking at his water bill and cubic feet are used on the bills. He
questioned if it would be feasible to switch to gallons which would make more
sense on water usage.

CHAIRMAN CAMPBELL declared the regular meeting of the Board of Public Utilities held on
the 21st day of January, 2025, adjourned at 4:45 p.m.

ATTEST:

Chairman Secretary
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City of Needles, California
Request for Commission Action

[ ] CITY COUNCIL [X] BOARD OF PUBLIC UTILITIES X Regular [ ] Special

Meeting Date: February 18, 2025
Title: FY 2024-25 Mid-year Budget Revisions

Background: The City Manager and Finance staff have reviewed the approved
2024-25 NPUA budget against actual revenue and expenditures through December 31,
2024 (6 months). The Proposed Revised Budgets were reviewed by the Council Budget
Committee on February 10, 2025. Attached is the Revised NPUA Budget Summary for
Fiscal Year 2024-25 that shows the few changes that are being proposed.

Water and Electric had no changes. Wastewater has an increase in professional
services and decreases in payroll related expenses due to allocation changes and health
expense.

Interest revenue is expected to increase by $20,000 over what was budgeted.

Fiscal Impact: See attached budget report.
Environmental Impact:
Recommended Action: Approve Proposed Revised Budget for fiscal year ending June 30,

2025.

Submitted By: Barbara DiLeo, Finance Department

City Manager Approval: ﬁm Q mg Date: 2/11/2025
Other Department Approval (when required): Date:
Approved: [] Not Approved: [] Tabled: [ ] Other: [ ]

Agenda ltem:
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NEEDLES PUBLIC UTILITY AUTHORITY DRAFT
Operating Budget
FY 2025
2025
2025 Proposed
2023 2024 Revised Revised
Revenues Actuals Actuals Budget Budget
Interest $ 66,860 | $ 118,379 § 105,000 $ 125,000 19.0%
Misc $ 28 ' $ 246 $ -8 - 0.0%
Expenditures
Arbitrage Computations $ 2,950 $ 2,950 $ 5,500 $ 5,500 0.0%
Bank Charges net of CC Conv Fee $ 41,356 $ 60,109 $ 20,000 | $ 20,000 0.0%
Bond Payments $ 1,443,000 | $ 1,443,000 $ 1,442386 $ 1,442,386 0.0%
Trustee fees $ 6,130 $ 6,130 | $ 6,700 $ 6,700 0.0%
Purchase Payment $ 666,436 | $ 666,436 $ 666,432 $ 666,432 0.0%
Utility Users Tax $ 343,007 $ 401,439 | $ 482,921 $ 482,921 0.0%
Total NPUA Expenditures $ 2,502,879 $ 2,580,064 $ 2,623,939 $ 2,623,939
Actual
Operating Projected
Cash NET Operating Cash
06/30/24 CHANGE 06/30/25
$ (2,498,939) NPUA
$ 631,822 Water
$ 814,066 Wastewater
$ 1,364,507 Electric
$ - All Amer. Canal
$ 2,571,892 $ 2,883,348
Rate Stabilization Fund $ 699,972 $ 699,972
PCA Balancing Fund 700,000 $ 700,000
Projected ending balances 06/30/25
Water Asset Replacement Fund $ - NPUA $ 580,358 City side
Wastewater Asset Replacement Fund $ - NPUA $ 245,333 | City side
Electric Asset Replacement Fund| $ 2,873,991 NPUA $ 837,434 City side 3,711,425
Electric ™ ARF total

2/11/2025, 8:14 AM

SUM-NPUA-25 R
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Base Level Comparison DRAFT FY 2025
Revenues Operating Expenses
WATER
\Base level from mid-year approved budget FY 25 3,085,300 2,223,778
Increases
‘no change
Decreases
|
FY 25 mid-year budget revisions 3,085,300 2,223,778
Increase / (decrease) - -
WASTEWATER
\Base level from mid-year approved budget FY 25 2,213,842 1,334,850
Increases
Increase in prof svcs relating to rate study and hydrovac 15.000
services )
Decreases
Alloc change in payroll expenses (25,000)
Department reduction in health expense (7,000)
FY 25 mid-year budget revisions 2,213,842 1,317,850
Increase / (decrease) - (17,000)
ELECTRIC
\Base level from mid-year approved budget FY 25 14,520,000 12,603,485
Increases
'no change
|
Decreases
‘no change
FY 25 mid-year budget revisions 14,520,000 12,603,485
Increase / (decrease) - -
||
2/11/2025, 8:14 AM SUM-NPUA-
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WATER DRAFT
Operating Budget
FY 2025
2025
2025 Proposed
2023 2024 Revised Revised
Utility Revenues Actuals Actuals Budget Budget
Water Revenues $ 2591407 $ 2,856,683 $ 3,085,300 $ 3,085,300 0.0%
Total Water Revenues| $ 2,591,407 $ 2,856,683 $ 3,085,300 $ 3,085,300
Utility Expenditures
Operating Expenses $ 1743400 $ 1,829,977 ' $ 2,223,778 | $ 2,223,778 0.0%
Transfer to Water Asset Repl. Fund $ 298,848 | $ 259,308  $ 229,700 $ 229,700 0.0%
Total Water Expenditures| $ 2,042,248 ' $ 2,089,285 $ 2,453,478 $ 2,453,478
$ 549,159 | $ 767,398 | $ 631,822 $ 631,822 NET
’ ’ ’ ’ CHANGE
% of total utilit
revenue budget:
Utility User Tax $ 75,179 15.6%
Bond ratio:
Bank & Trustee Charges $ 7,084 22%
Bond Payments 2016 issue $ 310,159 22%
Purchase Payment $ 146,615 22%
Water only
Electric fund repayment $ 92,785 100%
Allocable costs $ 631,822

(0)

2/11/2025, 8:14 AM

SUM-NPUA-25 R
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WASTEWATER DRAFT
Operating Budget
FY 2025
2025
2025 Proposed
2023 2024 Revised Revised
Utility Revenues Actuals Actuals Budget Budget
Wastewater Revenues $ 2013371 $ 2,191,503 $ 2,213,842 $ 2,213,842 0.0%
Total Wastewater Revenues' $ 2,013,371  $ 2,191,503 $ 2,213,842 ' $ 2,213,842
Utility Expenditures
Operating Expenses $ 1,207,733 $ 1,209,679 $ 1,334,850 $ 1,317,850 -1.3%
Transfer to WW Asset Repl. Fund $ 28,656 | $ 35,676 $ 70,435 $ 81,926 16.3%
Total Wastewater Expenditures| $ 1,236,389 $ 1,245355 § 1,405,285 $ 1,399,776
$ 776,982 $ 946,148  $ 808,557 $ 814,066 NET
’ ’ ’ ’ CHANGE
% of total utilit
revenue budget:
Utility User Tax $ 53,943 11.2%
Bond ratio:
Bank & Trustee Charges $ 9,982 31%
Bond Payments 2016 issue $ 449,875 31%
Purchase Payment $ 206,594 31%
Wastewater only
Electric fund repayment $ 93,672 100%
Allocable costs| $ 814,066
$ (0)

2/11/2025, 8:14 AM

SUM-NPUA-25 R
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ELECTRIC DRAFT
Operating Budget
FY 2025
2025
2025 Proposed
2023 2024 Revised Revised
Utility Revenues Actuals Actuals Budget Budget
Electric Revenues $ 11,139,098 | $ 14,904,288 $ 14,520,000 $ 14,520,000 0.0%
Total Electric Revenues| $ 11,139,098 $ 14,904,288 ' $ 14,520,000 $ 14,520,000
Utility Expenditures
Operating Expenses $ 10,758,375 $ 11,523,824 '$ 12,603,485 | $ 12,603,485 0.0%
Transfer to Electric Asset Repl. Fund $ 508,116 $ 355,080 $ 552,008 $ 552,008 0.0%
Total Electric Expenditures| $ 11,266,491  $ 11,878,904 | $ 13,155,493 $ 13,155,493
$ 127,393) $§ 3,025,384 ' $ 1,364,507 $ 1,364,507 NET
( ) ) ’ i) il H tl ) CHANGE
% of total utilit
revenue budget:
Utility User Tax $ 353,799 73.3%
Bond ratio:
Bank & Trustee Charges $ 15,134 47%
Bond Payments 2016 $ 682,351 47%
Purchase Payment $ 313,223 47%
Allocable costs| $ 1,364,507
$ 0

2/11/2025, 8:14 AM

SUM-NPUA-25 R
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ALL AMERICAN CANAL DRAFT
Operating Budget
FY 2025
2025
2025 Proposed
2023 2024 Original Revised
Utility Revenues Actuals Actuals Budget Budget
AAC Revenues $ 1,002,373 | $ 984,629 $ 1,041,800 $ 1,151,800 10.6% |increase in MWD O&M invoice
Total AAC Revenues $ 1,002,373 | $ 984,629 $ 1,041,800 $ 1,151,800
Utility Expenditures
Operating Expenses $ 952,114 ' $ 1,017,069 ' $ 1,041,800 | $ 1,151,800 10.6% |incr in prof svcs-BOR and incr in salary alloc
Total AAC Expenditures $ 952,114 '$ 1,017,069 | $ 1,041,800 $ 1,151,800
NET
$ 50,259 $ (32,440) $ -8 " CHANGE
$ -

2/11/2025, 8:14 AM

SUM-NPUA-25 R
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City of Needles, California
Request for Commission Action

[ ] CITY COUNCIL [X] BOARD OF PUBLIC UTILITIES X Regular [ ] Special

Meeting Date: February 18, 2025

Title: EUSI, LLC operational support services relating to the wastewater treatment
facility and collection system January 2025

Background: See attached report
Fiscal Impact:
Environmental Impact:

Recommended Action: No action needed - information only

Submitted By:  Kris Hendricks, EUSI LLC

City Manager Approval: _ /20304 9 Wg Date: _2/12/2025
Other Department Approval (when required): Date:
Approved: [] Not Approved: [] Tabled: [ ] Other: [ ]

Agenda ltem:
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EUSI, LLC Operational Support Services Relating
To the
Wastewater Treatment Facility and Collection System
January 2025
Mrs. Rainie Torrance,

Please find below a summary of our services provided associated with the operational support services for the wastewater
treatment facilities for the month of January 2025.

e The daily average flow for the month of January 2025 was 0.419 MGD.

e Completed the January weekly and monthly 2025 monitoring report for the state.

e Conducted in-house process control testing for the SBRs.

e Sent out the weekly and monthly samples as required by the monitoring permit.

e Tested the plant lift station and plant alarm callouts.

e Administrative coordination with finance and the administrative staff at 3™ street is ongoing.

e Inspected facility perimeter fences and percolation ponds.

e Operations staff decanted the digester to limit the amount of sludge that needed to be sent to the drying beds for further
processing and ultimate removal to the off-site landfill.

e Completed routine monthly inspection of the Kubota tractor, the 4” trash pump, and the jetter.

e Preventive Maintenance Program is ongoing per operating hours of the various plant components.

e Completed the bar screen service and inspections throughout the month.

e Operations staff ripped percolation pond #3 placed it into service and took pond #2 out of service on January 30th.

e Completed weekly inspection of the emergency generator prior to and during its weekly test runs.

e Team is coordinating the installation of the replacement pumps for the Bazoobuth lift station. This is expected to be
completed in phases so that the pump station can stay in operation while the improvements are being implemented.

e Ongoing communication with City staff regarding items associated with the overall wastewater system.

e Service and inspected the EQ pumps and filtrate pumps.

Supplemental repair services, exceptional event(s) during the month of December.

e January 2, 2025 City on-call staff was called out at ~0200 hrs for a high water at River Road lift station. A fitting had broken
off inside the wet well requiring assistance from the operations staff. The team was able to temporarily plug the pipe where
the fitting had broken to allow the pumps to pump to the forced main vs. recirculating back into the wet well. (3.0 man
hours no charge for this activity). Staff returned during normal business hours and installed a cap and assess what is needed
to make the repairs.

e January 16, 2025 operations staff installed a new breaker for effluent EQ pump #1 No charge for this work activity.

Should you have any questions regarding the monthly activity please feel free to contact me at 602-300-7946.

Sincerely,

H A"

Kris Hendricks, EUSI, LLC; Managing Member
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Mayor, Janet Jernigan
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City Manager Patrick J. Martinez

MEMORANDUM

TO:

HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: PATRICK J. MARTINEZ, CITY MANAGER

SUBJECT: WEEKLY MEMORANDUM

DATE

1.

: February 7, 2025

This week, the City Manager attended the League of California Cities City
Managers Conference, a key event bringing together municipal leaders to
address critical issues impacting local governance. The conference featured
sessions on leadership, council transitions, economic development,
homelessness solutions, and the evolving role of city managers. Discussions
covered infrastructure funding, emergency preparedness, and best
practices for enhancing city operations. This event provided an opportunity to
connect with industry experts, exchange ideas with fellow city managers, and
gain insights into strategies supporting Needles' long-term growth and
resilience. While at the conference, the City Manager met with Tripepi Smith,
the city's marketing consultant, and brainstormed for the future. With
extensive experience in municipal marketing, the firm provides branding,
digital outreach, and strategic communication support to enhance the city's
visibility. Their presence at the conference, including a dedicated booth,
highlighted their expertise and ongoing efforts to support Needles. Refer to
the attached image for a glimpse of the conference and Tripepi Smith's
participation.

City staff is pleased to announce the ribbon-cutting ceremony for the Well No.
11 Treatment Plant Project, scheduled for March 4, 2025, at 10:00 a.m. This
$8.9 million project is a significant milestone in strengthening Needles' water
infrastructure, ensuring a reliable supply of high-quality drinking water for
years. With final system calibration underway, the project is nearly complete.
Representatives from key agencies will attend, and we invite the community
to celebrate this significant investment in Needles' future.

The Needles Pride Program continues to thrive, encouraging community-
driven activism among residents dedicated to enhancing neighborhoods,
fostering pride, improving property upkeep, and ensuring compliance with
city codes. A key success of the program has been multiple community clean-
up efforts, with the next pop-up clean-up event scheduled for tomorrow,
February 8, 2025, at 8 AM. Hosted by the Military Moms, this event invites the
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community to help clean Broadway Street. Those interested are encouraged to
meet at the corner of Broadway Street and G Street (The Needles Sign) and
bring gloves and enthusiasm to support the beautification of our city. Fire
prevention has been a top priority for the city and its residents, with numerous
property owners cleaning up their properties. This week, Public Works has
been actively addressing fire risks by trimming trees and removing dead
vegetation in key areas, including Jack Smith Park, Duke Watkins Park, the
Aquatic Center, and Nikki Bunch Park. Next week, crews will begin trimming
all palm trees at the cemetery, followed by tree maintenance throughout the
city and other parks. Eighty palm trees will be cut as part of these proactive
fire prevention and maintenance efforts in the coming weeks.

. Rivers Edge Golf Course is experiencing a remarkable year, featuring some
of the best greens in the Tri-State region. We are excited to host several
upcoming tournaments, offering a fantastic opportunity to enjoy the game
while supporting local causes. Tomorrow, the Women's Club will host its
inaugural Scholarship and Operations Fundraiser, bringing the community
together for a meaningful cause. Then, on March 15, 2025, the Needles
Chamber of Commerce will present its second annual Lucky Greens Golf
Tournament, promising a fun and competitive day on the course. We
encourage golfers to book a tee time or host their tournament at Rivers
Edge. As we grow into a championship-caliber golf destination, we remain
committed to making Rivers Edge Golf Course a valued asset for the
community. Book your tee time today or RSVP for these tournaments by
calling 760-326-3931 or visiting our website to explore upcoming events.

. City staff is pleased to share that Needles has been prominently featured in
the newly rebranded South Valley Media Guide, formerly the Needles
Relocation and Visitors Guide. This comprehensive publication by News
West Publishing, Inc. highlights Needles alongside neighboring communities,
reinforcing our city's economic growth, public infrastructure improvements,
and expanding recreational opportunities. This feature aligns with the City
Council's goals of fostering economic development, promoting tourism,
and enhancing community engagement. By showcasing in a well-regarded
regional publication, Needles strengthens its visibility to prospective
businesses, new residents, and visitors, positioning our city as a thriving
destination along the Colorado River. We extend our gratitude to News
West Publishing, Inc. for including Needles in this year's guide and their efforts
to promote our community. Refer to the attached South Valley Media Guide
for more details on how Needles is highlighted, or click here to view it
online.

. Simon Sewer mobilized this week to begin hydro-vac cleaning of 30,000
linear feet of sewer main lines across several key areas, including Desnok,
Cibola Street, Bazoobuth, Acoma, Palm Way, Quivera, Downey, D, E, 4th
Street, and the mainline from Bailey Avenue to E Broadway. The hydro-vac
process uses pressurized water to break down and remove built-up solids in
the sewer mains, helping to extend the life of the pipes, improve system
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efficiency, and reduce odors. This ongoing maintenance is a critical
investment in the city’s sewer infrastructure, aimed at preventing blockages,
minimizing future repairs, and ensuring long-term system reliability. The
work is progressing efficiently, and city staff will continue to monitor the project
to ensure timely completion. Refer to the attached map for a detailed view of
the areas currently being cleaned and images for a glimpse of their hard
work.

. On January 28, 2025, the City Council allocated funds for immmediate
enhancements to improve ADA accessibility at the City of Needles Rodeo
Grounds. These upgrades aim to provide a safe and accessible path of travel
for individuals with disabilities, ensuring compliance with ADA regulations and
enhancing the overall experience for attendees. The improvements include two
van-accessible parking spaces and 132 linear feet of an accessible walking
path leading to seating and restrooms. These upgrades are scheduled for
completion next week in preparation for the 47th Colorado River Round-Up
on April 4-5, 2025. Celebrated as the oldest local rodeo, this event is
endorsed by the Grand Canyon Professional Rodeo Association, ensuring
a showcase of skill, courage, and cowboy tradition. Last year, the event
drew 4,000 attendees over two nights, reinforcing its significance as a
significant community gathering. The city would like to thank Western
Construction Specialists, Inc. for their efforts in mobilizing quickly to
complete the project on time. Refer to the attached photos for a project
status update and the flyer for more information on the event.

. City staff is making steady progress on the Off-Highway Motor Vehicle
(OHMV) Route Map, a key component of the OHMV Pilot Program aimed at
designating city streets for off-highway vehicles to enhance recreation and
tourism. In December 2024, staff submitted proposed route maps to the BLM
Needles Field Office, developed in partnership with stakeholders and the
city’s traffic engineer to ensure safe and efficient connections. This week,
BLM informed staff that, due to new administrative priorities, they have been
aligning their work with updated directives, and their review of the maps is
expected to conclude soon. Once finalized, the map will move forward for
review by the BLM Lake Havasu Field Office, followed by engagement with
the OHMV Subcommittee, Sheriff’'s Department, Planning Commission,
and City Council for public hearings and community input for adoption of
an Ordinance. These efforts mark an essential step toward establishing a
well-connected OHMV network, reinforcing Needles as a destination for
outdoor recreation. Staff will continue working closely with BLM and regional
partners and provide updates as the process advances.

. Last week, City staff was aware that four burros had been roaming between
Jack Smith Park and the Needles Golf Course. In response, staff has
communicated with the Bureau of Land Management (BLM), responsible for
managing and protecting wild burro populations. A Burro Extraction Team will
arrive early next week to relocate them safely. It is believed that the burros may
have traveled from the Chemehuevi Herd Area or the Dead Mountain Herd
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Area, both located near Needles. A team from Ridgecrest will conduct the
relocation process to return them to their herd. BLM is actively addressing the
situation and working quickly to ensure a safe and humane resolution per
federal protections for wild burros. In the meantime, drivers in the area are
advised to use caution. Staff will continue to monitor the situation and provide
updates as needed. Refer to the attached images for a glimpse of the
burros.

10.Last weekend, the BHHS Legacy Foundation and Legacy Connection hosted

11.

their annual event recognizing inspiring educators from the Tri-State area.
This year, over 100 nominations were submitted, with 39 educators selected
as winners. Among those honored, Needles was proudly represented by
Needles High School’s Matt Fromelt and Vista Colorado Elementary’s
Nicolle Wilson. Both educators received a $500 prize to support their
respective classrooms, recognizing their dedication to student success. Their
achievement highlights the outstanding efforts of educators in the Needles
Unified School District, and we extend our gratitude to all teachers who
continue to make a difference in our community. We thank the BHHS Legacy
Foundation and Legacy Connection for recognizing our Needles Unified
School District educators and for all the work they do to support teachers and
students across the region.

City staff has developed a detailed events calendar to keep residents informed
about upcoming activities in Needles. This calendar aligns with the City
Council’s goals of enhancing community engagement, fostering economic
growth, and promoting recreational opportunities. Below are some key
upcoming events:
e February 20, 2025 — Needles Chamber "Good Morning Needles"
Hosted by TriState WiFi, this networking event will take place at 7:30
a.m. at 950 Front St., Needles. It provides an opportunity for local
businesses and community members to connect and discuss ongoing
initiatives. RSVP by calling 760-326-2020.
e March 1, 2025 — Household Hazardous Waste Collection Event
The event will take place at the Needles City Public Works Yard (112
Robuffa Street) from 7:00 a.m. to 11:00 a.m. Residents are encouraged
to properly dispose of used motor oil, batteries, paint products, and
household cleaners. For inquiries, contact the Household Hazardous
Waste Program at 909-382-5401 or 1-800-OILY-CAT.
e March 19, 2025 - 3rd Annual Job and Resource Fair
Hosted by San Bernardino County Supervisor Dawn Rowe, this event
at the El Garces Historic Train Depot (950 Front Street, Needles, CA)
from 10:00 a.m. to 2:00 p.m. will provide networking opportunities for
residents, city staff, and public officials to connect with agencies and
organizations offering job placement and essential services.
o April 10-12, 2025 — Art in the Park
Save the date! The second annual Art in the Park will showcase art
pieces from across the Tri-State region in partnership with the River
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Valley Artist Guild. This event celebrates local creativity and community
engagement. More information to come.

o April 19, 2025 — Needles’ 1st Annual World-Famous Chili Cookoff
Hosted by The River Community Coalition & Firehouse Ministries,
this exciting new event will take place at 10:00 a.m. (Location TBD).
Attendees can expect delicious chili, friendly competition, and a
celebration of community spirit. Stay tuned for more details on
participation and judging.

o April 21-27, 2025 — Route 66 Bike Week
This weeklong event celebrates the historic Route 66 with a scenic
ride from Needles to Seligman, highlighting the spirit of the open road
and motorcycle culture.

e April 24,2025 — Needles Animal Shelter Spay/Neuter Clinic
The Needles Animal Shelter will host a spay/neuter clinic to promote
responsible pet ownership. Space is limited, and residents must RSVP
by completing an application and providing proof of residency. A portion
of the cost is subsidized to make the service more accessible. For more
details or to schedule an appointment, call (760) 326-4952.

e May 14, 2025 — Run for the Wall (RFTW)

This annual tribute honoring Vietnam Veterans will welcome over 300
motorcyclists passing through Needles. The riders will arrive at the
historic El Garces at noon, offering a meaningful opportunity to honor
their service.
Local organizations are encouraged to collaborate with the City Clerk’s Office
to add or update events, ensuring the calendar remains current and valuable
for the community. To submit an event or make changes, contact Candace
Clark at cclark@cityofneedles.com. Refer to the attached 2025 Community
Events Calendar for more details.
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=5)) TRISTATE RADIOLOGY CENTER
Ultrasound

Tristate Radiology offers a high quality ultrasound exams using the
Versana Balancetm by GE Healthcare. The Versana Balancetm delivers
best-in-class scanning capability and image quality for diagnosis

and monitoring.Ultrasound is a noninvasive imaging test that shows
structures inside your body using high-intensity sound waves.

q : E = Wide Open MRI
E The wide-open MRI scanner can accommodate larger body sizes

! as well as claustrophobic patients. Our technologist will work to

i ensure you are as comfortable as possible during imaging.

. F Digital X-Ray and Dexa
. We offer digital x-ray as well as bone density exams that
- captures clear images quickly and efficiently with a lower

e _.__' : ﬁ radiation dose. Our Team of technologists are highly skilled at
’ ensuring patient comfort during the process.
Our experienced imaging and radiology
professionals put your needs first.

CALL TODAY 928-460-7226
TSRADIOLOGY.NET

1510 WAGON WHEEL LN. #102,
FORT MOHAVE, AZ
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CARE

Eric Fergen PA-C, | Scott Havens MD,
Clinical Director Medical Director

* Full Urgent Care Services

* Medication Refills

* School, Sports & DOT
Physicals
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TURGENT
CARE
* Ages 1 to 100
« X-Ray, MRI and +
Ultrasound 5
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* Most Insurance Accepted Health Club
&Gym

Wagon Wheel Ln

928-889-CARE (2273)

Proudly Serving the Communities of

Fort Mohave, Bullhead City, Laughlin and Needles
1510 E.Wagon Wheel Lane, Suite 104 Fort Mohave, AZ
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CHURCHES

Amazing Grace Fellowship

Amazing Grace is a Full Gospel Pentecostal Church with
relevant worship, dynamic preaching and individual prayer.
Services are Sundays at 10 a.m. and Wednesdays at 7 p.m.
Celebrate Recovery is Monday at 7 p.m. Men of Impact Bible
Study is the third Tuesday of each month with the Ladies of
Grace Bible Study on the fourth Tuesday. Kids Church and
ELEVS8 Teens Ministry are at 10 a.m. Sunday and 7 p.m.
Wednesday. The church is at 4195 S. Lynn Drive in Fort
Mohave. For information, call 928-758-6059 or go to www.
MYAGF.com.

Calvary Chapel Mohave Valley

Sunday morning services are at 10 a.m. Evening service
is at 6 p.m. Wednesday evening service is at 6:30 p.m.
The Pregnancy Care Center is open the second and fourth
Thursday of each month. The church is at 1620 Plantation
Road. The pastor is Craig Burroughs. For information, call
the church office at 928-788-3337.

Christian Growth Fellowship

Christian Growth Fellowship meets at 1863 E. Panadero
Road in Fort Mohave. Meetings are held Sunday at 10 a.m.
and Wednesday at 7 p.m. The pastor is Jerry Duke. For
more information, call 928-201-7088.

Christian Joy Church of the Nazarene

Sunday school at 9:30 a.m. will be followed by Sunday wor-
ship service with a message brought by pastor Josh Wood.
Children’s church begins at 10:45 a.m. Mid-week studies are
at 6:30 p.m. Wednesdays. The church is at 1746 Joy Lane
in Fort Mohave. For information, call 928-768-3070 or go to
www.christianjoychurch.com.

Come As You Are Church

Come As You Are Christian Ministries of Fort Mohave meets
for Sunday service at 9:45 a.m. with Pastor Miguel Penalo-
sa. The church is at 5902 Highway 95, Suite 102, in Fort
Mohave. Phone is 928-788-3361, fax is 928-788-2775 and
email is cmasurmin@aol.com.

Desert Bloom Ministries

Sunday service is at 10:30 a.m. The church is at 1470 Ham-
mer Road in Fort Mohave, across from Valley View Medical
Center. Dr. Anna Rich is the pastor. James H. Rich is associ-
ate pastor. For more information, call 928-768-8882.

Family of God Lutheran Church
Regular worship services are at 10:15 a.m. Sunday with
communion on the second and fourth Sundays. The church

is at 1863 Panadero Road in Fort Mohave. For information,
contact Pastor Richard Fyffe at 928-763-5303.

First Baptist Church of Fort Mojave

First Baptist Church of Fort Mojave is open for worship
service at 10:30 a.m. in Fellowship Hall. Evening worship
and youth grades 7-12 at 6 p.m. Bible study for all ages is at
9:15 a.m. Sunday. Weekday adult prayer is at 11 a.m. Tae
kwon do is at 6 p.m. Tuesday and Thursday. Griefshare is
at 1 p.m. Thursday. The church is at 5360 Calle Valle Vista.
Tristan Beloat is the new pastor. For more information, call
928-768-9797 or go to www.fbcfm.church.

First Southern Baptist Church of Mohave Valley
The church is at 1421 Commercial St. in Mohave Valley.
Service is at 11 a.m. Sunday school is at 10 a.m. The
pastor is Lionel Grant. For more information, call 928-
519-2977.

Harvest Bible Church

Harvest Bible Church, 6870 Highway 95, meets for Sun-
day worship at 9 a.m. and 11 a.m. with children’s church
at both services and junior high/high school at the 11 a.m.
service. Bible study is at 6 p.m. Wednesday, women'’s
Bible study is at 10 a.m. Saturday and men’s Bible study
is at 6 p.m. Monday. The church pastor is Randy Castillo.
For more information, go to www.hbcaz.org or call 928-
788-2225.

Mohave Valley Assembly of God

Sunday services are at 10:30 a.m. with children’s church

at 11 a.m. Sunday evening praise and Bible study begin at
6 p.m. Thursday potluck is at 5:30 p.m., followed by Bible
study. The church is at Mountain View & Regents. For more
information, call 928-768-3000.

CONTINUED NEXT PAGE
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Mohave Valley United Methodist Church

Sunday service at 9:30 a.m. is being streamed on the
church Facebook page. The church is at 1593 Lipan
Blvd. The phone number is 928-768-3092. Pastor is
Gene Stouffer. Church website is www.mohaveval-
leyumc.org.

New Life Church

Non-denominational services are at 9:30 a.m. Sunday at
2214 Laguna Road, Mohave Valley. Celebrate Recovery
is at 6:30 p.m. Thursday. For more information, call Pastor
Mike Cardello 928-788-1772.

Unity Spiritual Center of the Mohave Valley

Sunday in-person and online (Facebook) access to ser-
vices led by the Revs. Natalie Lehman and Barry Terwil-
liger at Unity Spiritual Center of the Mohave Valley are
at 10 a.m. for meditation and 10:30 a.m. for the Sunday
Morning Experience. Saturday early bird bingo is at 11
a.m. and regular bingo is at 1 p.m. Contact the ministry
at 928-763-6605 or email unityofmohavevalley@gmail.
com for information. The center is at 967 Hancock Road,
Suite 93.

HEALTH 2 SUPPORT

AA meetings

AA meetings are held at Chaparral Golf Course, 1260 Mo-
have Drive, at 6 p.m. Saturdays (Sober On the Mount) and
6:30 p.m. on Mondays (women'’s group).

AA meetings are held at the Mohave Valley United Meth-
odist Church, 1593 Lipan Blvd. in Fort Mohave, at 7 p.m.
Tuesdays (Fort Mohave group), 7 p.m. Wednesdays (Cone
Mountain Newcomers groups) and 7 p.m. Thursdays (Top of
the Hill group).

The Golden Valley-Mohave Group of Alcoholics Anonymous
meetings are held at Golden Paradise Landowners Building,
5055 Verde Road, at the corner of Verde Road and High-
way 68. The Mohave Group meets at 7 p.m. Mondays with
a potluck at 6 p.m. on the first Monday of the month. The
Mohave Group also meets Thursday at 7:30 p.m. For more
information, call 800-864-1606.

Al-Anon

Four Al-Anon meetings are held weekly in the Bullhead City
area. Valley Christian Church is the site of a meeting from
noon to 1 p.m. Wednesdays and from 9-10 a.m. on Satur-
days. An Al-Anon meeting is held at 6 p.m. Thursdays at
Mohave Valley United Methodist Church, 1593 Lipan Blvd.,
Fort Mohave. Al-Anon meets from 2-3 p.m. Arizona time on
Sundays in the food court at the Laughlin Outlet Center. For
more information, call 702-509-0580.

Celebrate Recovery

Celebrate Recovery meets at 6:30 p.m. Thursdays at New
Life Church, 2214 Laguna Road, Mohave Valley. For more
information, call 928-788-1772.
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First Baptist Church Grief Share

Grief Share support group meetings are held from 3-5 p.m.
on Fridays at First Baptist Church, 5360 Calle Valle Vista in
Fort Mohave, behind Valley View Hospital. For more infor-
mation, call 928-768-9797.

Tops Club

Take Off Pounds Sensibly meets at 4 p.m. Tuesdays at
Mohave Valley United Methodist Church, 1593 Lipan Blvd.
The first meeting is free. For more information, visit www.
tops.org.

CLUBS

Colorado River Corvette Club

The Colorado River Corvette Club is looking for new mem-
bers from the Bullhead City, Fort Mohave, Mohave Valley,
Kingman, Lake Havasu City and Laughlin areas. For more
information, go to www.coloradorivercorvetteclub.net or call
Steve at 928-278-7528.

Colorado River Treasure Seekers

If you are interested in metal detecting, Colorado
River Valley Treasure Seekers might be the club for you.
The Seekers meet from October to April on the first Sunday
of the month at 1:30 p.m. at Mohave Valley United Methodist
Church, 1593 Lipan Blvd. in Fort Mohave. For more informa-
tion, call Sheryl at 402-750-3601.

Craps Flyers Club

The Colorado River Aircraft Pilots Society, AMA Local Chap-
ter 656, invites RC flyers to join the club in Fort Mohave.
For more information on the club, go to www.crapsflying-
club.com.

Daughters of the American Revolution

Daughters of the American Revolution is a volunteer
service organization whose members are dedicated to
historical preservation, education and patriotism. For
more information, contact our chapter at fortmohavedar@
gmail.com.

Fort Mohave EAA

The Experimental Aircraft Association Local Chapter 1558
meets at 6 p.m. on the second Wednesday of each month at
Sun Valley Airport, 5050 Bison Ave. The airport is 1.8 miles
off of Highway 95 on El Rodeo Road. For more information,
call 310-871-3708.

Los Lagos Golfers

The Los Lagos Golfers is a coed golf club that meets every
Wednesday morning year-round at Los Lagos Golf Club,
6365 S. Entrada Via Verdes in Fort Mohave. For information,
call Phil Robinson at 661-435-1144, Rod Tower at 562-716-
5577 or email loslagosgolfers@gmail.com.

PEO Chapter EX
PEO Chapter EX, Mohave Valley, is a local member of
PEO International. PEO is a Philanthropic Educational

Item 4.

www.MohaveDailyN




Organization focusing on education of women beyond
high school. For more information, contact Karen
Barns 928-279-4000.

Red Hat Society

The Red Hat Society meets at 5 p.m. the second Monday
of each month at Casa Serrano, 5230 Highway 95, Fort
Mohave. For more information, contact Queen Mum Norma
Thornton at 907-598-7099.

River Cruizers

The River Cruizers Car Club is seeking new members for
the purpose of encouraging restoration and preservation of
special-interest autos and trucks and to raise funds for dis-
tribution in the Tri-state. The River Cruizers meet at 6 p.m.
the first Tuesday of each month at Chaparral Golf & Country
Club, 1260 Mohave Drive, Bullhead City. For more informa-
tion, go to www.rivercruizers.com.

Rotary Club

The Sunrise Rotary Club of Fort Mohave meets at 7 a.m.
Wednesdays at Los Lagos Golf Club in Fort Mohave. For
more information, call 620-343-0182 or visit the Sunrise
Rotary Club’s Facebook page.

Tri-State Shooting Park

Tri-State Shooting Park meetings are at 1 p.m. the first
Saturday of each month at the shooting park. For more in-
formation, call 928-704-0274 or 702-371-1532 or go to www.
tristateshootingpark.com.

VETERANS

American Legion Post 127

The Mohave Valley Post 127 Ladies Auxiliary meets at 9:30
a.m. the third Saturday of each month at 7968 King Place
in Mohave Valley. For more information, email sharon-
mathies@frontiernet.net.

AMVETS Post 19

The AMVETS Post 19 is a member’s only club. General

and post meetings are at 10 a.m. on the second Saturday

of each month at the post, 4310 S. Highway 95 in Fort
Mohave. The phone number is 928-299-5041. The canteen
opens at noon Monday through Saturday and at 11 a.m.
Sunday. It is a non-smoking facility. Smoking is allowed on
the back patio and in the front. Weekly events include 8-ball
pool tournament, 5:30 p.m. Tuesday; 3-ball pool tournament,
noon Wednesday; bunco, 6 p.m. Wednesday; Queen of
Hearts (members only) 50/50, 5 p.m. Friday; karaoke, 6 p.m.
Friday; 9-ball pool tournament, 6 p.m. Saturday; karaoke, 7
p.m. Saturday; karaoke, 6 p.m. Sunday. For more informa-
tion, contact Post Commander Jimmy Reyes.

VFW Post 404

Veterans of Foreign Wars Post 404 offers a variety of spe-
cial activities for members and guests. The post is at 10287
Barrackman Road in Mohave Valley. For more information,
call 928-788-3202.

KINGMAN REGIONAL

The Only 4-Star
Rated Hospital for
Overall Quality in

the Region!
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It is with great pride and deep gratitude that | continue to
serve as City Manager for the remarkable community of
Needles. Over the past six years, I've had the honor of
witnessing our city’s extraordinary growth, fueled by the
resilience and potential of its people.

Often referred to as the “East Coast” of
California, Needles is on an upward tra-
jectory, driven by economic expansion
and infrastructure development. Our
commitment to fostering a pro-business
environment has attracted $100 mil-
lion in new investments across various
sectors, including hospitality, retail, and
industrial development. Key examples
of this progress include the nearly one million square feet of
cannabis production facilities, which have generated over
605 jobs and contribute 36% of our city’s annual budget.

Our dedication to economic growth is also reflected in the
opening of the Hampton Inn & Suites, our first interior-en-
trance hotel. Tourism continues to play a pivotal role in Nee-
dles’ prosperity, with increased hotel revenues and a grow-
ing visitor base at key attractions like the Jack Smith Boat
Launch, which welcomed over 500,000 visitors last year.

In addition to economic growth, we are investing heavily in
infrastructure improvements. Over the past two years, we
have allocated millions of dollars to upgrade streets, water
systems, and public spaces. A prime example is the $20
million commitment to vital projects such as water treatment,
electricity, and park enhancements. Notable projects include
the modernization of our water system, with key initiatives
like the Well 11 Treatment Plant nearing completion.

One of our proudest achievements is the recognition of Nee-
dles as the first rural city to receive the California Depart-
ment of Housing and Community Development Prohousing
Designation, positioning us as a leader in housing develop-
ment. This honor, along with substantial grants, will allow us
to continue building a sustainable and resilient future for all.

Beyond economic opportunities, the natural beauty of
Needles is one of our greatest assets. With its expansive
off-highway vehicle trails and easy access to the Colorado
River, Needles offers countless recreational opportunities for
residents and visitors alike. These outdoor attractions, com-
bined with ongoing efforts to enhance our parks and public
spaces, make Needles a vibrant and attractive place to live.

As we continue to reinvest in our city’s future, | remain
committed to building on the foundation of progress we've
achieved. Together, we will unlock the full potential of Needles
and ensure a brighter, more prosperous future for everyone.

. Item 4.
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CITY OF NEEDLES
COMMITS TO
ENHANCING
INFRASTRUCTURE
AND PUBLIC SPACES

Needles, CA - The City of Needles has set an ambitious goal
to improve its infrastructure and public spaces, enhancing
the quality of life for both residents and visitors. As part of
the City Council’s 2024-2025 goals, a range of initiatives
focused on sustainable development, clean-up efforts, and
the revitalization of key community spaces, including parks
and the Rodeo Grounds, are already underway.

The Needles City Council emphasized the critical impor-
tance of these projects in their recent public statements. “We
are committed to creating a sustainable, attractive, and func-
tional environment,” the council noted. “Our goal is to make
Needles a welcoming gateway to California, where families,
businesses, and tourists can thrive.”

KEY ASPECTS OF THE PLAN INCLUDE:

Infrastructure Development: The City has allocated millions
of dollars for road and water infrastructure improvements,
with a significant portion already invested through the 15-
year Pavement Management Plan. This plan has completed
39% of the city’s road network, with $8.5 million spent since
2020. These investments aim to improve transportation and
access throughout Needles.

Beauitification and Clean-up Initiatives: In line with the coun-
cil's vision, Needles is working hard to maintain the city’s
charm by launching clean-up initiatives that focus on both
public and private spaces. These efforts include collabora-
tions with state programs, such as Governor Gavin New-
som’s Clean California initiative, which recognizes Needles
as the first city to earn the Clean California Community
Designation. This milestone highlights the city’s commitment
to creating a safer and more vibrant community.

Maximizing Community Spaces: Community engagement is
at the heart of Needles’ growth strategy. Public spaces, such
as the Rodeo Grounds, parks, and local swimming pools,
are being revitalized to better serve the public. A prime
example is the Marilyn Hohstadt Mathews Walking Trail, a
1,600-foot path in Jack Smith Park that now features seven
fitness stations. This addition not only improves health and
wellness but also honors a beloved local educator. In addi-
tion, Duke Watkins Park is receiving a $3.96 million upgrade
that includes a Route 66-themed splash pad and a bicycle
pump track, which will offer exciting new recreational activi-
ties for residents and visitors alike.

Public works have also focused on maintaining parks and

NEEDLES

CALIFORNIA

city infrastructure, ensuring facilities are in excellent condi-
tion. These projects contribute to the long-term sustainability
of Needles, driving economic growth by attracting more
visitors and new residents to the area.

As part of the city’s broader goals, community spaces like
the Rodeo Grounds will be better utilized for events, such as
the popular annual rodeo, which continues to grow in atten-
dance and community spirit.

With these enhancements in place, the City of Needles is
taking concrete steps toward becoming a more attractive,
family-friendly destination along the Colorado River. As the
Needles City Council expressed, “Together, we are building
a vibrant future, one project at a time.”

For more updates on the city’s ongoing infrastructure im-
provements and events, visit the official City of Needles web-
site or follow the city on its “Needles Connect” mobile app.

Dr Richard Wolf

Q Compassionate $ Cardiology

® Echocardiography ¢ Cardiothoracic Imaging

* Non-Invasive ¢ Cardiology Exercise
* Physiology ¢ Cardiac Rehabilitation
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. Dr. Richard Wolf, MD
: |
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AIMS TO

REINVIGORATE

INTEREST IN

X
ARTS

By Fred Mayson, Mohave Valley Daily News

Bullhead City, AZ - Junior high school
students have the opportunity to explore
musical education at the high school level
through a new program offered by the Col-
orado River Union High School District.

Dubbed the Music Academy, Fox Creek
Junior High School and Mohave Valley
Junior High School seventh and eighth
graders are able to participate in music
electives connected to either Mohave
High School or River Valley High School
respectively.

In Bullhead City, students are able to
attend classes at MHS in either a choir
or band track, with the possibility of
earning high school credits. The classes
are held in addition to existing musical
offerings at FCJHS.

“We're very excited to work with Fox
Creek administration and music teacher
Jodi Crowley to build music in our com-
munity and make music seen, hopefully,
as more important and one of the es-
sential course studies for the students,”
band director Michelle Ribelin said.

Transportation and “everything the
students require” is provided by the high
school district, Ribelin said.

MHS music director Cameron Pruitt said
the Music Academy aimed to generate
interest in the fine arts, which has been
lagging locally since the COVID-19
pandemic hit.

“We've seen a little bit of a decline in the
kids’ ability and in the overall fine arts.
We wanted, as a professional learning
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community between the high school
and the junior high, find a way to enrich
them so that when they get to the high
school, they’re ready for the level that is
expected of them,” Pruitt said.

MHS currently has a marching band
and multiple choir programs, many
of which participate in competitions
throughout the year.

“‘Ultimately, the goal is to have a six-
year ‘program,’ where the first two years
are at the Music Academy in seventh
and eighth grade. Once they get to the
high school, they’re ready to go and can
compete in regional competitions and
maybe even at state,” Pruitt said.

For students at MVJHS, the Music
Academy is coming to them - which
may be their first exposure to music in
an educational setting, as the school
has been without a musical program for
many years.

Mohave Valley Elementary School
District Superintendent Cole Young said
he was excited to bring back music to
his students.

“Band is a huge component when it
comes to kids and the left brain thinkers
that are out there. We want to be able to
offer that piece,” Young said. “By work-
ing with (CRUHSD superintendent) Dr.
Richard, we were able to come up with
an idea where he had some sections
that were available at River Valley with
his music teacher. They cooperatively
came (to) talk to me in relation to how
could we do some sharing when it

comes to some of the talents that we
have within the area. “

Music teacher Jackie Woodson came to
MVJHS to teach two music sections at
the junior high school, Ribelin said.
“Jackie is really excited about it, be-
cause she can build what she needs for
the high school at the junior high level,”
Ribelin said.

“At one time long ago, before me, there
was a band program. We're going and
digging out instruments that we do have
available ... Working with (CRUHSD)
will give us an idea of what the base-
line is and then we’ll kind of build from
there,” Young said.

Regardless of whether it's at RVHS or
MHS, musical programs are beneficial
for students in many ways, Pruitt and
Ribelin agreed.

Even if a student doesn’t want to pursue
a career in music, those involved in

the fine arts are statistically more likely
to succeed academically both in high
school and college.

“High schools with really good music
programs can boast 95% graduation
rates,” Pruitt said. “People who partic-
ipate in middle school and high school
music are 30% more likely to get into
college ... It does so much for school
culture, it does a lot for students and |
think to get our area on track academ-
ically and culturally, we need to have a
stronger music program.”
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COMMUNITY HEALTHCARE

TheTri-State Community Healthcare Center
was founded in 2012 by two entrepreneurs
who were concerned for rural and
underserved communities that lacked access
to healthcare facilities. They obviously got
great help and support from community
members, healthcare professionals, and
business associates.

Their goal was to remove the financial

barriers that prevented low-income families

from accessing essential health care and other \
support services.

Today, Tri-State Community Healthcare Center
is a Federally Qualified Health Center (FQHC)
offering primary and specialty care at ten
locations throughout California, Nevada,

and Arizona. We are dedicated to bringing
quality, compassionate care to uninsured,
underinsured, and underserved individuals
and families.

* Primary Care

*Work & Sports Physicals
* Behavioral Health

* Pediatrics
*Vaccinations

*Women’s Health

* Drug Testing

* Podiatry

* Optometry

* Dentistry

www.tristateclinics.org
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NEEDLES CITY
COUNCIL
PRIORITIZES
COMMUNITY
ENGAGEMENT AND
FAMILY SUPPORT

Needles, CA - The Needles City Council is taking bold steps
to enhance the quality of life for residents by prioritizing
community engagement and family support. As part of its
2024-2025 goals, the council aims to foster stronger com-
munity connections, promote family-friendly amenities, and
position Needles as a vibrant and welcoming destination for
both residents and visitors.

Community Engagement: Strengthening Local
Identity and Connections

The City of Needles is committed to fostering a connect-

ed and vibrant community by organizing a diverse array

of cultural events, public celebrations, and activities that
strengthen local identity. The council has worked tirelessly
to create opportunities for residents to come together and
engage with one another, helping to cultivate a strong sense
of belonging and pride in Needles’ unique heritage.

Notable events such as Farmer’s Markets, food truck gath-
erings, and scavenger hunts are just a few examples of how
the council is making local activities more accessible and
enjoyable for the community. The city’s signature event, the
Needles Rodeo, recently set a new attendance record with
over 3,000 attendees, celebrating the rich history and spirit
of the Tri-State region. Other notable events like the Run

for the Wall, which honors Vietnam veterans, continue to
highlight the city’s dedication to community engagement and
cultural heritage.

These initiatives are designed to strengthen Needles’ iden-
tity as a close-knit, active community. By bringing people to-
gether, the council aims to promote trust in local government
and build lasting connections among residents.

Family Support: Enhancing Amenities and
Promoting Recreation

A maijor focus of the Needles City Council is to create a
family-friendly environment that attracts and retains fam-
ilies by enhancing local amenities and promoting sports
and recreational activities. Through investments in public
spaces like Duke Watkins Park, the council is ensuring that
Needles offers high-quality recreational opportunities for
families.

Recent upgrades to the park include a Route 66-themed
splash pad, a bicycle pump track, and modernized play-
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ground equipment with shaded picnic areas. These improve-
ments create a safe and welcoming space where families
can enjoy outdoor activities, further enhancing the city’s
appeal to both residents and visitors.

To support youth development, the city has implemented
recreation programs for children as young as three years
old. Programs such as summer basketball camps, fall flag
football, and after-school activities provide children with
opportunities to grow and succeed, fostering both athletic
and community involvement. These efforts contribute to
the council’s broader strategy of promoting athletic tourism,
which has the potential to draw more visitors to the area
while supporting local economic growth.

Removing Barriers to Engagement and Supporting
Inclusivity

In addition to promoting sports and recreation, the council
has made it a priority to remove barriers to engagement

by identifying obstacles that may prevent residents from
participating in local events and activities. By addressing
these challenges, Needles is becoming a more inclusive and
welcoming city for all.

The council has also strengthened its partnership with the
Needles Unified School District, a key player in enhancing
family life in the community. The school district’s excellent
academic and athletic programs, including a 100% grad-
uation rate, have made it an attractive option for families
considering moving to the area.

Creating a Thriving, Connected Community

By focusing on community engagement and family support,
the Needles City Council is building a brighter future for its
residents. Through the promotion of cultural and recre-
ational activities, the enhancement of public spaces, and
the removal of engagement barriers, Needles is becoming
an ideal place to live, work, visit, and raise a family. These
initiatives not only strengthen the local identity but also
contribute to the city’s broader goals of fostering econom-
ic growth and enhancing the overall quality of life for its
residents.

For more information on the city’s upcoming events and
programs, visit the official City of Needles website or stay
connected via the “Needles Connect” mobile app.
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VALLEY VIEW MEDICAL CENTER AND FORT MOJAVE MESA FIRE

Fort Mohave, AZ - Firefighters and medical staff gathered
to honor Noah Scott Jentri Welch with a flag ceremony at
Valley View Medical Center.

“He will be greatly missed,” said Fort Mojave Mesa Fire
Chief Chris Pardi.

The 23-year-old man, known for his broad smile and passion
for teaching others lifesaving skills, died Sept. 1, after a
lifetime of health challenges.

“He had a very positive attitude and the fighting spirit of a
warrior,” said his mother, Maureen Welch. “When he was
born, they said he would never survive, let alone grow &€”
he became an amazing young man, everyone loved him.”

Noah was born on Nov. 13, 2000, with many health con-
ditions that required lifelong intervention from healthcare
providers.

“He came into our care as a foster child and was our adopt-
ed son for 23 years,” Maureen Welch said. “He experienced
surgeries of his brain, his abdomen, his spinal cord and
more.”

When it became obvious Noah wasn’t coming home this
time, Fort Mojave Mesa Fire Department dispatched an hon
or crew to stand watch in his room at Saint Rose Dominican
Hospital in Las Vegas.

“Noah and his mother are part of our firefighting family,
they’ve been an integral part of our annual CPR and Basic
Life Support/Advanced Life Support annual certification and
other specialized training,” said John Clark, FMMFD Fire
Marshal. “He’ll be missed; our folks enjoyed his being a part
of our training and having him present.”
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The Welch family worked together in their own company,
Specialty Life Support, an American heart training center.

Noah became an instructor and also graduated from an
emergency medical technician program. A student at Mo-
have Community College, Welch carried a 4.0 GPA and was
three classes away from earning his associates degree in IT
technology.

“Noah had to work harder to get satisfactory grades and he
was never satisfied with a grade that was just okay,” Mau-
reen Welch said. “We planned on traveling the country and
teaching people CPR in the under-served communities of
Arizona.”

Noah'’s spirit lives on through his decision to be an organ
donor, his mother said. The family was informed nearly
immediately that his decision had already given the gifts of a
lung, two kidneys and a liver.

“At Saint Rose, organ donors are announced hospital-wide
before disconnecting life support,” Clark said. “FMMFD,
hospital staff and volunteers, Air Methods crews and others
lined the hallways to pay their respects as Noah was taken
on an honor walk through the hospital. It was very solemn,
but very neat that they did that.”

Afterward, Noah and his family were escorted home to Val-
ley View Medical Center, where Maureen Welch has worked
for many years. They were greeted by Welch’s Valley View
family and their firefighting family.

“He was the loveliest thing | had in my life,” Maureen Welch
said after the ceremony. “My heart is so full; we appreciate
that our lives were touched by him and now without him
here, we’ll try to figure out how to go on.”
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www.MohaveDailyN




Concrete & Materials, LLC

20th Anniversary!

| 'm'|T|En!TLomommuNﬂ§av e
_ COMMITTEDTOENCELLENCE

Prowdly Serving Needles, CA and the
Tri-State Community for 20 Years!

Commercial Residential Decorative

LOGALLY OWNED AND OPERATED

SOUTH VALLEY GUIDE |




NEEDLES CITY COUNCIL

ACCELERATES ECONOMIGC.:.
GROWTH AND BUSINESS =

DEVELOPMENT

Needles, CA - The Needles City Council continues to lead
a dynamic effort to foster economic growth and create a
business-friendly environment that attracts a wide range of
industries. In the past five years, the city has experienced
an economic renaissance, with over $100 million in new
investments across sectors such as retail, hotels, industrial,
and housing.

This transformation has been driven by the City Council’s
focus on streamlining permitting processes and forming key
partnerships with regional, state, and federal government
entities. These efforts have resulted in the construction of
over 20 new industrial buildings, primarily focused on the
production and purification of CBD and cannabis-related
products. This surge in industrial development has led to
the creation of more than 600 permanent jobs, significantly
boosting local employment.

In addition to industrial growth, Needles has witnessed an

&) Billet Health

From our House to Yours

Voted #1
Home Health &
Hospice

SE I
£
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Primary Care

Remote Patient Monitoring
Pharmacy
Home Health
Hospice

Serving the Tri-State Area
1954 Highway 95, Suite 2A
Bullhead City, AZ 86442

To learn more about our
services contatct Sara Miranda

623-810-9185
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increase in hospitality and tourism, highlighted by the open-
ing of the Hampton Inn & Suites. This new 80-room hotel,
part of the Hilton Hotels family, is the first interior-entrance
hotel in the city’s history and contributes to the ongoing
influx of visitors. As tourism plays an increasingly import-
ant role in Needles’ economy, the city has seen record
numbers of visitors, driving economic activity across local
businesses.

One of the key pillars of Needles’ economic growth is the
cannabis industry, which has generated over $4 million in
tax revenue for the city each year for the last four years.
These revenues have been reinvested in critical infrastruc-
ture projects, helping to modernize roads, water, and waste-
water systems.

The City Council is also keen on addressing the growing
demand for housing. Significant investments are being made
in both remodeling existing homes and constructing new
properties, including custom homes along the Colorado Riv-
er. With available land for development, the city is well-po-
sitioned to accommodate new residents while attracting
further investment in housing.

To support sustainable growth, the Needles City Council has
allocated funds for infrastructure improvements, including
the enhancement of public spaces like Bob Belt Park and
the ongoing repaving of roads. The city has also committed
to upgrading water and wastewater infrastructure, ensuring
that the foundation for future growth is both modern and
resilient.

In recognition of its efforts, Needles was recently award-
ed the California Department of Housing and Community
Development Prohousing Designation, making it the first
rural city in San Bernardino County to receive this honor.
The city continues to encourage new development, with
streamlined permitting processes that simplify business
operations.

As Needles continues its upward trajectory, the City Council
remains dedicated to fostering a diverse economy, support-
ing small businesses, and improving the quality of life for all
residents. With a bright future ahead, Needles is fast becom-
ing a vibrant hub of economic activity and a prime destina-
tion for businesses, families, and tourists alike.

For more information on economic opportunities in Needles,
visit the city’s official website or download the “Needles
Connect” mobile app.
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MAKES 2024 HOME DEBUT AGAINST

WICKENBURG

Mohave Valley, AZ - The River Valley Devils made the first of
four home appearances in September, hosting the Wick-
enburg Wranglers in a youth football tripleheader at River
Valley High School’s stadium.

Playing for the third time of the new season, the Mighty
Mites, Minors and Majors all saw the home field for the first
time on what turned into a long, hot day of football.

“We have 125 kids this year,” said River Valley Devils board
vice president Heather D’Amico. “We have 45 in cheerlead-
ing and the rest (80) in football.”

The program is for grades K-8, essentially ages 5 to 14, with
the program split into three age groups. The Mighty Mites

is for grades K-2, the Minors for grades 3-5 and the Majors
for grades 6-8. Participation in the Devils program is open
to grade school and middle school/junior high students in
Mohave County.

“There’s no residency requirement; they can live anywhere
in Mohave County,” she said.

The Devils program was launched in 2017. Prior to that,
D’Amico said, the Vipers program existed for “15 or more
years” in Mohave Valley.

The program competes in the Northern Arizona Youth Foot-
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By Bill McMillen, Mohave Valley Daily News

River valley devils football (left): The River
Valley Devils take the field.

River valley devils cheerleading (above):
The River Valley Devils cheerleaders
perform at halftime. The squad, a
component of the Devils K-8 youth
program, has 25 members this year.

ball League, part of the nationwide USA Football program.
The Devils are the lone Mohave County member of the
league.

D’Amico said the program fills several needs for the commu-
nity. First, it is an organized, competitive program.

“It teaches kids discipline, honesty, accountability, teamwork,
trust in each other,” she said.

And it provides a supervised activity 10 months of the year.

“It gives them something to do,” she said. “It teaches them
skills they can use in other things as they get older.”

The Devils program offers flag football and tackle football
for boys and cheerleading for girls. The flag football season
runs from late winter to spring, then the tackle football sea-
son occupies late summer through fall.

D’Amico said signups for the 2025 Devils program will begin
in January.

Another component of the program is “20 to 25” volunteers,
D’Amico said, serving in capacities as board members,
coaches for football and cheerleading and “team moms” who
play a key role at each level giving the coaches and players
additional support.
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TOROS, WARRIORS
USHER IN NEW ERA OF
YOUTH FOOTBALL

By Bill McMillen, Mohave Valley Daily News

Mohave Valley, AZ - The Tri-State
Toros and Tri-State Warriors ushered in
a new era of youth football in the area
in August during a quadruple-header at
River Valley High School.

The Bullhead City-based Toros and

the Fort Mohave/Mohave Valley-based
Warriors battled in games for 9-and-un-
der, 11-and-under and 13-and-under
before the Toros took on the Phoenix
Wildcats in a 7-and-under game. The
Warriors aren’t fielding a 7-and-under
team.

It was the inaugural tackle football
action for both the Toros and War-
riors, members of a newly formed
six-team River Cities Conference.
They are joined by programs from
Yuma, Parker, Lake Havasu City and
Kingman.

“I thought it was pretty successful,”
said Corey Fawcett of the Warriors.
“It was a learning experience, espe-
cially for our younger players who
hadn’t played a real game before. But
| think it went well. We brought all the
(Warriors) teams together and the
kids got to see what it’s like to play
football. Now, it's back to work on
Tuesday.”

Fawcett said the team - and league -
formed because of the many changes
going on in the community.

“It's going better than we thought it
would,” said Natalie Tynda, president of
the Tri-State Toros board. “We thought
there would be more hiccups. There
have been a few, but for the most part
it's gone pretty smoothly.”

The Toros have 92 players on four
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Tri-state toros: JuJu Vasquez, of the Tri-State Toros, breaks past two Phoenix
Wildcats defenders on the way to a 40-yard return of the opening kickoff in
Saturday’s 7-and-under football game at River Valley High School.

age-defined teams and there are 49
cheerleaders involved in three squads.
The Warriors had 63 players and 21
cheerleaders for its three age-specific
teams.

Tynda said the organizers of the Toros
are trying to make sure that they are
running the program to not only pro-
mote football and cheerleading but also
to advance and advocate academic
success.

“We're serious about it,” Tynda said. “If
you don’t make the grades, you don’t
play. It's that simple.”

And for participants struggling aca-
demically, tutoring help is available at
every practice. She said several area
high school students are tutoring the
youngsters.

“It's a win-win,” she said of the arrange-
ment that helps the young students
while giving the high school mentors an
opportunity to earn credits for perform-
ing community service.

“The parents want it to be about the
kids,” Tynda said. “Not the adults; the
kids. Everything we try to do is kids
first.”

Safety is also paramount. Teams have
full equipment and, Tynda said, “they
don’t practice if they don’t have all their
equipment.”

There also are certified medics, many
with professional experience.

“We want it to be safe for our kids,”
said Tynda, who has a son on the 7U
team.
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7. RODEO GROUNDS ADA

47TH COLORADO RIVER
ROUND UP
APRIL 4 & 5, 2025
NEEDLES, CALIFORNIA

ADDED MONIES HAS
BEEN CHANGED
$3000 ADDED TO BULL RIDING

$1500 FOR ALL OTHER EVE
$800 ADDED TO INCENTIVE E
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11. COMMUNITY CALENDAR

January 2025

5 6 7~ [ 8 9 10 11
< PALO VERDE
VASH

COMMUNITY COLLEGE
MAIN CAMPUS ON
RIBB CUTTING BROADWAY
SAGE MOTEL 11AM 10AM - 2PM
12 13 15 16 17 18
14 COMMUNITY
CITY COUNCIL CLEAN UP
6pm THIRD STREET
10AM
19 20 21 22 23 24
BOARD OF
PUBLIC UTILITIES HOUSING
4pm COMMISSION
26 27 28 29 30 31
CITY COUNCIL
6pm

Item 4.
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February ___2025

Monday

Tuesday

10 11

CITY COUNCIL

6pm

16 17 18

BOARD OF
PUBLIC UTILITIES
4pm
23

24 25

CITY COUNCIL
6pm

Wednesday Thursday Friday Saturday
1
5 6 7 s
12 13 14 15
PLANNING
COMMISSION
4pm
i’@( Copfes witha 7 21 22
f///l/lidlllg @,b/
e 8&-\1
27 28 1
HOUSING COLORADO RIVER INVITATIONAL
COMMISSION HIGH SCHOOL SOFTBALL TOURNAMENT
4pm
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March 2025

=

Tuesday

Wednesday

]

o -

Saturday

2 16TH ANNUAL
SPRING CLASSIC
BASKETBALL
TOURNAMENT

3RD-8TH GRADES
MAY 1 -2

16

23

10

17

24

4
WELL 11
TREATMENT PLANT
RIBBON CUTTING 10AM
BOARD OF PUBLIC
UTILITIES 4pm

11

CITY COUNCIL
6pm

18

BOARD OF
PUBLIC UTILITIES

4pm
25

CITY COUNCIL
6pm

12

JOB AND
RESOURCE FAIR
EL GARCES
10AM - 2PM

26

-ﬁﬁsuiragav

13

20

27

HOUSEHOLD
HAZARDOUS WASTE
COLLECTION
CITY PUBLIC WORKS YARD
112 ROBUFFA
7AM - 11AM

14 15
LUCKY GREENS

ANNUAL GOLF
TOURNAMENT

RIVER EDGE
GOLF COURSE

21 22

28 29

ART IN THE PARK
EL GARCES - SANTA FE PARK

Item 4.
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April 2025

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
BOARD OF 47th ANNUAL
PUBLIC UTILITIES COLORADO RIVER
4pm ROUND UP
6 7 8 9 10 11 12
CITY COUNCIL
6pm
13 14 15 16 17 18 19
BOARD OF
PUBLIC UTILITIES
4pm
20 21 22 23 25 26
CITY COUNCIL
6pm
ROUTE 66 BIKE WEEK APRIL 21 - 27
27 28 29 30
ROUTE 66
BIKE WEEK
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May 2025

Sunday

11

18

25

Monday

12

19

26

Tuesday

BOARD OF
PUBLIC UTILITIES

4pm

13

CITY COUNCIL
6pm

20

BOARD OF
PUBLIC UTILITIES

4pm

27

CITY COUNCIL
6pm

Wednesday

WE RIDE FOR THOSE WHO CAN'T

21

28

Thursday

1

15

22

29

Friday

16

23

30

Saturday

3

10

17

24

31
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June 2025

Sunday

15

22

29

Monday

16

23

30

Tuesday

3

BOARD OF
PUBLIC UTILITIES

4pm

10

CITY COUNCIL
6pm

17

BOARD OF
PUBLIC UTILITIES

4pm

24

CITY COUNCIL
6pm

Wednesday

4

11

18

25

Thursday

5

12

19

26

Friday

13

20

27

Saturday

7

14

21

28
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July 2025

Sunday

13

20

27

Monday

14

21

28

Tuesday

1

PUBLIC UTILITIES

8

CITY COUNCIL

15

PUBLIC UTILITIES

22

CITY COUNCIL

29

BOARD OF

4pm

6pm

BOARD OF

4pm

6pm

Wednesday

2

16

23

30

Thursday

3

10

17

24

31

Friday

11

18

25

Saturday

5

12

19

26
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August 2025

Sunday

10

17

24

Monday

11

18

25

Tuesday Wednesday
5 6
BOARD OF
PUBLIC UTILITIES
4pm
12 13
CITY COUNCIL
6pm
19 20
BOARD OF
PUBLIC UTILITIES
4pm
26 27
CITY COUNCIL
6pm

Thursday

14

21

28

Friday

15

22

29

Saturday

2

16

23

30
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September 2025

Sunday

14

21

28

Monday

1

15

22

29

Tuesday

2

PUBLIC UTILITIES

9

CITY COUNCIL

16

PUBLIC UTILITIES

23

CITY COUNCIL

30

BOARD OF

4pm

6pm

BOARD OF

4pm

6pm

Wednesday

3

10

17

24

Thursday

4

11

18

25

Friday

12

19

26

Saturday

6

13

20

27
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October 2025

Sunday

12

19

26

Monday

13

20

27

Tuesday

BOARD OF
PUBLIC UTILITIES

4pm

14

CITY COUNCIL
6pm

21

BOARD OF
PUBLIC UTILITIES

4pm

28

CITY COUNCIL
6pm

Wednesday

1

15

22

29

Thursday

2

16

23

30

Friday

10

17

24

31

Saturday

4

11

18

25
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November 2025

Sunday

16

23

Monday

10

17

24

Tuesday

BOARD OF
PUBLIC UTILITIES

4pm

11

CITY COUNCIL
6pm

18

BOARD OF
PUBLIC UTILITIES

4pm

25

CITY COUNCIL
6pm

Wednesday

12

19

26

Thursday

13

20

27

Friday

14

21

28

Saturday

1

15

22

29
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December 2025

Sunday

14

21

28

Monday

15

22

29

Tuesday Wednesday
2 3
BOARD OF
PUBLIC UTILITIES
4pm
9 10
CITY COUNCIL
6pm
16 17
BOARD OF
PUBLIC UTILITIES
4pm
23 24
CITY COUNCIL
6pm
30 31

Thursday

4

11

18

25

Friday

12

19

26

Saturday

6

13

20

27

UPDATED 2/6/20
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CALIFORNIA

www.cityofneedles.com

MEMORANDUM

TO:

HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: PATRICK J. MARTINEZ, CITY MANAGER

SUBJECT: WEEKLY MEMORANDUM

DATE

1.

: January 31, 2025

The Spring Cleaning Community Cleanup Event was a huge success, with
residents disposing of trash and bulky items at four designated locations
throughout the city. This initiative led to the collection of 14 tons (28,000 Ibs.) of
material, highlighting our community’s commitment to keeping Needles clean
and welcoming. With support from Public Works and Code Enforcement, the
event fostered a sense of pride and collaboration, bringing the community
together to maintain safe and attractive neighborhoods. The Needles Pride
Program continues this mission by promoting property upkeep, code
compliance, and organized cleanups. Our city's beautification efforts extend
beyond residential cleanups. A special thank you to our city crews for their
hard work in preparing Jack Smith Park for spring. Crews cut weeds and
grass, cleaned the playground area, dragged the beaches, painted the
canopies, and began improvements on the parking lot. These
enhancements ensure that our public spaces remain inviting, safe, and
enjoyable for residents and visitors alike. If you missed the cleanup event, you
can still participate by scheduling three free bulky item pick-ups annually.
Simply call 1-800-364-3754 to arrange a pick-up. Let's build on this success
and continue making Needles a cleaner, more beautiful place! Stay informed
about upcoming events by downloading the Needles Connect app from the
Google Play Store (for Android) or the_Apple Store (for iOS devices). Thank
you to everyone who participated and to our city crews for their
dedication! Check out the attached images to see these improvements in
action.

City officials and staff attended the League of California Cities Mayor and
Council Members Academy from January 29-31, 2025. This organization
plays a vital role in supporting local control and advancing our legislative
priorities, serving as a key resource for advocacy efforts in Sacramento.
Through the League, we receive legislative advocacy support, assistance
with grant applications, letters of support, and proactive engagement on
state-level issues impacting Needles. As part of the League’s Desert
Mountain Region, Needles benefits from this strong network, a key point of
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Mayor, Janet Jernigan

Vice Mayor Ellen Campbell

: W Councilmember Tona Belt

% Councilmember Jamie McCorkle

X . . Councilmember JoAnne Pogue

81 7 Thlrd Street, Needles, Callfornla 92363 Counc/'/membefHen/yLongb,’ake
(760) 326-2113 L] FAX (760) 326-6765 Councilmember Zachery Longacre

City Manager Patrick J. Martinez
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contact for our advocacy efforts. Attending this academy is essential for
building relationships, exchanging policy ideas, and ensuring our city
remains engaged in critical discussions affecting local governance. Refer to
the attached photo of our City Council officials with League of Cities
President Lin Kennedy and various council members from across
California.

. The City Council is taking decisive action to meet our community's housing
needs by adopting a comprehensive housing demand study. This pivotal
initiative underscores our commitment to economic growth and community
development. The study projects a demand for 55 new housing units annually
over the next decade, spanning both for-sale and rental options across multiple
income levels. This forward-thinking strategy is in lockstep with our broader
goals: enhancing infrastructure, stimulating business development, and
fostering a family-friendly environment. With an expanding workforce, aging
housing stock, and Needles' strategic position in the tri-state River Region,
our city is exceptionally well-positioned for residential investment.

In addition, as a Prohousing-designated city within an Opportunity Zone,
Needles offers attractive incentives such as state funding access, expedited
permitting, and potential tax benefits to support development. We are
dedicated to partnering with developers, investors, and builders, and we are
streamlining the permitting process while maintaining proactive engagement
with project applicants to ensure Needles remains a business-friendly
destination for housing development. Now is the ideal time to invest in
Needles. With rising housing demand and robust city-backed incentives, we
invite developers to explore the numerous opportunities available. Please
contact the City of Needles for more information on our housing initiatives and
investment potential. Together, we can shape a thriving future for our
community. Refer to the attached housing study for additional insights.

. The Needles Animal Shelter is pleased to announce its upcoming
Spay/Neuter Clinics on April 24, 2025, continuing our efforts to promote
animal welfare and responsible pet ownership in the community. These bi-
annual clinics, led by Dr. Angelina Beeks of Angel’s Touch Mobile Veterinary
Clinic, have been a vital resource since our partnership began in April 2022.
With limited availability, residents are encouraged to RSVP as soon as
possible to secure an appointment before both clinics reach full capacity. The
program requires pet owners to complete an application and provide proof of
residency, while dogs must have valid rabies vaccinations and a city
license. To make this service more accessible, the Needles Animal Shelter
covers a portion of the cost, reducing the financial burden on pet owners.
Residents seeking more information or wishing to schedule an appointment can
call the shelter at (760) 326-4952. Refer to the attached flyer for more
details.

. The City of Needles offers a variety of rental opportunities for residents and

visitors, including El Garces, the Recreation Center, city parks, and sports fields.
These well-maintained facilities support public and private events, ensuring

Page 2 of 5
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better utilization of community assets while generating revenue for ongoing
improvements. To rent a facility, residents can contact Jennifer Valenzuela
directly at (760) 326-2814 or by email at jvalenzuela@cityofneedles.com.
Additionally, the Jack Smith Park Boat Launch facility will reopen in March
for weekend use only, further expanding recreational opportunities for
residents and visitors. Beyond facility rentals, the City offers a range of
seasonal recreational programs, including youth sports leagues, as well as
Dance Trax 51, which provides a variety of dance activities. Signature events
such as the Fall Festival and the upcoming 18th Annual Spring Classic
continue to promote sports tourism and community engagement. These
activities attract visitors, support local businesses, and offer residents diverse
recreational experiences. The City’s commitment to enhancing parks and
recreation strengthens Needles’ identity as a family-friendly destination,
improving the quality of life while fostering a more connected and active
community. 5

. City staff is excited to share that the Well No. 11 Treatment Plant Project,
which broke ground on May 31, 2023, is now in its final stages of system
calibration for startup. This $8.9 million project represents a significant
milestone in enhancing Needles' water infrastructure, ensuring a reliable
supply of high-quality drinking water for generations. A ribbon-cutting
ceremony is tentatively scheduled for March, with representatives from key
agencies expected to attend. We sincerely thank the State Water Resources
Control Board, the U.S. Environmental Protection Agency (EPA), and
California Climate Investments for their crucial grant funding, which made
these essential improvements possible. Additionally, this plant will treat Well
No. 11 and support Wells No. 12 and No. 15, significantly improving water
quality by addressing natural iron and manganese contamination that has
affected our groundwater for decades. This project is one of many, as Needles
will see over $16 million in water infrastructure improvements in the
coming years, all designed to benefit our community well into the future. We
look forward to celebrating this achievement with the community and
stakeholders at the upcoming ribbon-cutting event.

. This week, Caltrans continued their fire prevention and beautification
efforts along Interstate 40, including tree removal, shrub trimming, and
landscaping enhancements. The Caltrans Tree Crew, specialists in cutting
trees along interstate highways, completed multiple tasks at J Street, the
pedestrian undercrossing on California, and behind River City Pizza. We
appreciate their ongoing commitment to maintaining the entire 1-40 corridor,
including off-ramps within the city, ensuring safety and a welcoming
environment for residents and visitors. Residents can report concerns or
maintenance needs for the California State Highway System directly to
Caltrans at https://csr.dot.ca.qov/. For issues within the city, please
contact (760) 326-2115 or use the Needles Connect app which can be
downloaded from the Google Play Store (for Android) or the_ Apple Store (for
iOS devices). Thank you to Caltrans for their continued support in keeping
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our community clean and safe! —Check out the attached images for a
glimpse of their hard work.

. City staff is pleased to congratulate the owners of Jolted Coffee Arcade on
their new addition to the family! We're also excited to share that Jolted
Coffee Arcade is back in action, now open Monday through Friday from 5
AM to 10 AM at 109 F Street. Offering a whole coffee shop experience—from
rich espressos and refreshing Frappuccino’s to iced coffees and
customized energy drinks—this beloved local spot is back and better than
ever! Visit their website for more details, and check out the attached image for a
glimpse. Let’s continue to support local businesses and enjoy some fantastic
beverages at Jolted Coffee Arcade! Additionally, the intersection of J Street
and Third Street will soon be revitalized by reopening two businesses—the
gas station at 301 J Street and a cannabis retail store at 300 J Street. These
reopening’s will bring renewed activity to the area, helping to generate
additional sales tax revenue for our community. The City Council remains
committed to fostering economic growth and supporting business
development by enhancing public relations and positioning Needles as a
business-friendly community. This includes streamlining the permitting
process to encourage investment and maintaining proactive communication
with current applicants to ensure their projects move forward efficiently at the
City and County levels. These business developments reflect the City’s
dedication to supporting local entrepreneurs and cultivating a thriving
business environment in Needles. We look forward to continuing our
collaboration with business owners to make Needles a welcoming and
prosperous hub for growth and opportunity.

. Council Member Tona Belt extends our gratitude on behalf of Western
Arizona Regional Medical Center (WARMC) to the San Bernardino County
Sheriff’s Department Colorado River Station and the California Highway
Patrol Needles Station for their outstanding contributions to the City of
Needles community. This past December, at Vista Colorado Elementary,
these organizations assisted Santa in making a grand entrance via CareFlight
helicopter for the third annual event. Their participation created a magical
experience for students, bringing joy and excitement while reinforcing the
importance of community partnerships. This initiative directly supports the City
Council’s goal to develop and improve a family-friendly environment by
fostering community engagement, promoting safety and health, and
strengthening partnerships with local organizations and first responders. By
working together, we continue to create safe, welcoming spaces that enhance
the quality of life for residents. These efforts underscore our commitment to
building a thriving, connected, and community-supported Needles, where
public safety, family-oriented programs, and strong partnerships remain at
the heart of our city's progress. Refer to the attached image from the award
recognition event celebrating this impactful community partnership.
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10.IMPORTANT UPCOMING DATES:

February 8, 2025 — The Women'’s Club Golf Tournament

The tournament is being held on February 8. Registration is open. Sign up
today!

March 1, 2025 — Household Hazardous Waste Collection Event

The event will occur at the Needles City Public Works Yard (112 Robuffa
Street, Needles, CA 92363) from 7:00 a.m. to 11:00 a.m. Residents are
encouraged to responsibly dispose of used motor oil, batteries, paint
products, and household cleaners. If you have any questions, contact the
Household Hazardous Waste Program at 909-382-5401 or 1-800-OILY-
CAT if you have any questions.

March 15, 2025 — Lucky Greens Annual Golf Tournament

Mark your calendars for this much-anticipated event at River Edge! Gather
your friends, colleagues, or fellow Chamber members to form a team of four
and enjoy a day of friendly competition, networking, and fun on the
course—all while supporting the local community. Whether you're a
seasoned golfer or just out for a good time, everyone is welcome to join in!
March 19, 2025 — 3rd Annual Job and Resource Fair

San Bernardino County Supervisor Dawn Rowe will host this event at the
El Garces Historic Train Depot (950 Front Street, Needles, CA) from 10:00
a.m. to 2:00 p.m. It's a valuable opportunity for residents, city staff, and
public officials to connect with agencies and organizations offering
essential services.

April 21-27, 2025 — Route 66 Bike Week

Experience the adventure of a lifetime by riding the historic stretch of Route
66 from Needles to Seligman. This weeklong event celebrates the freedom
of the open road and the vibrant culture of Route 66.

May 14, 2025 — Run for the Wall (RFTW)

This annual event honoring Vietnam Veterans will welcome over 300
motorcyclists as they journey across the country. This meaningful tribute
will take place at the historic El Garces, with the riders expected to arrive at
noon.
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1. JACK SMITH PARK CLEANUP
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3. HOUSING DEMAND STUDY Accepted by the Council on 1/28/2025

s
\ 1

THE CONCORD GROUP

Real Estate Advisors

Summary of Housing Market Demand Assessment
for Needles, California

Needles City Council Meeting
January 28, 2025
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Accepted by the Council on 1/28/2025

Background and Objectives

. Resgonding to a Request for Proposals from the City of Needles, The Concord Group
(“TCG”) completed a housing market demand assessment for the City in November 2024

* TCG’s scope of work included an assessment of key housing trends and demand drivers
gncludm employment and demographic trends) for the City as well as for the broader

iver District region

* Based on the findings of our analyses, we provided an assessment of the current housing
market, projected demand for rental and for-sale housing in the City over the next 10
years, and provided a menu of potential product types that would meet the forecasted
demand across a range of income levels and housing preferences

* This presentation summarizes our key findings.

&> THE CONCORD GROUP 2
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The Concord Group

* Real estate advisory firm founded in 1995 focusing on market, financial and valuation
analyses across residential and commercial sectors.

o Offices in Newport Beach, San Francisco, Portland, Atlanta, Austin, New York

o Deep experience across U.S. Metro Markets

o 800+ projects per year

o Senior team comprised of recognized industry thought leaders

o 40+ full time staff (Professional + Operations) and access to contract teams nationwide

* Diverse client/relationship base across real estate sectors
o Developers (Multi-family REITs/Land)
o Homebuilders (Public/Private)
o Public Sector
o Private Equity
o Financial Institutions

&> THE CONCORD GROUP
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Key Findings

&> THE CONCORD GROUP )
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Demand

* The Concord Group
EI‘OJEC’CS demand for +/-

5 new housing units per
year in Needles over the
next 10 years

= Based on expected
renter/owner splits, this
comes out to demand for
approximately 15-20 new
rental units and 35-40 new

for-sale/ownership units
per year

* Demand projected across
various household income
and AMI ranges as seen in
graph to theright

&> THE CONCORD GROUP
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Annual New Housing Demand - Needles

$100-$150K $150-$200K >$200K
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Demand Drivers

* Demand for new housing driven primarily by the following factors:

* New households. Mix of new in-migrants to the region as well as new household formation (i.e. kids
leaving home). Households new to the market are being driven by a combination of job growth, cost
of living/quality of life considerations, and work-from-anywhere trends. Includes those seeking
vacation/second homes.

* Demand for newer housing product from current households. Nearly 60% of the City’s housing stock
was built before 1980, offering few modern/updated floorplans.

= Job and wage growth. The cannabis industry has developed into the City’s dominant industry, and
wages have seen strong growth the past three years — leading to a mismatch in the housing stock
offered and what some residents can afford.

= Continued growth of the River District. As the tri-state area continues to see job growth, Needles has
an opportunity to capture its ‘fair share’ of regional housing demand.

&> THE CONCORD GROUP 2
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Projected Household Growth

* ESRI projects no household growth for Needles through 2028, and growth of over 2,000
households in the River District in this timeframe.

* Projected growth is notably varied by income range, with losses in lower income ranges
and gains in households earning over $75,000 in annual income:

Household
Income Range

$0
$25,000
$35,000 -
$50,000
$75,000
$100,000
$150,000 -
$200,000 +

- $25,000
- $35,000

$50,000

- $75,000
- $100,000
- $150,000

$200,000

&> THE CONCORD GROUP

Needles

Total Households
2023 2028
701 629
207 165
201 179
342 250
147 160
200 322
157 228
43 51
1,998 1,984

Projected Change

'23-'28
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River District

Total Households

-10%
-20%
-11%
-27%

9%
61%
45%
19%

-1%

2023

17,191
6,748
8,579

11,791
8,365
8,356
3,295
2,520

66,845

2028

14,590
6,099
/7,990

11,616
9,499

10,833
4,930
3,368

68,925

Projected Change

'23-'28

(2,601

(589
(175
1,134
2,477
1,635
848

)
(649) -
)

)

15%
10%
-7%
-1%
14%
30%
50%
34%

2,080

Source: ESRI

3%
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Wages

* Nearly 6% annual growth in wages in Needles last 5 years

20.0% Annual Wage Growth $80,000
$70,000
15.0%
$60,000
10.0%
$50,000
5.0% $40,000
$30,000
0.0%
$20,000
(5.0%) ;
10,000
(10.0%) $0
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United States

% Gr. Needles (Left Axis) === Needles MSA === River District

@ THE CONCORD GROUP Source: Census, ESRI, DMG_R
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Housing Costs versus Spending Potential: Rental

* Per Census estimates, there is a mismatch between housing supply and potential demand
given household incomes. Broadly speaking, there is a lack of supply at |%her rent and
sales price points versus what households in the region can theoretically afford.

Current Rental Supply vs HH Affordability - Needles Current Rental Supply vs HH Affordability — River District
500 7,000

450
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350 5,000

300

250 4,000

200 3,000

150

100 2,000
5 ‘_\ 1,000
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0 ——
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CNS 5 NS 0 o S oS B
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e Renter HH at 30% Inc/Housing Supply
e Renter HH at 30% Inc/Housing Supply
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Current Ownership Supply vs HH Affordability - Needles

350
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100
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Accepted by the Council on 1/28/2025

Housing Costs versus Spending Potential: For-Sale

* Per Census estimates, there is a mismatch between housing supply and potential demand
given household incomes. Notably in Needles the mismatch is most acute at the upper
end of the region’s home prices, where there is very limited supply.

Current Ownership Supply vs HH Affordability — River District

N

<$75K $75K-$115K $115K-$170K $170K-$250K $250K-$330K $330K-$500K

e Owner HH at 30% Inc/Housing Supply

Source: Census

$500K+

10

Iltem 4.




Accepted by the Council on 1/28/2025

Key Findings

* Newer housing stock should help to free up housing units for households earning under
+/-V§50,OOO per year.

* Much of the rental and for-sale housing market in the City is priced in a relatively narrow
range, and there is a mismatch between prices and household incomes. Many
households that could afford to pay more don’t have product that meets their needs and

settle” for lower-priced housing.

* Newer housing stock can also heg) to force rehabilitation and upgrades to the existing
housing stock and offerings in order to stay competitive.

&> THE CONCORD GROUP 11
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Accepted by the Council on 1/28/2025

Key Findings

* We anticipate demand for future housing to generally follow historic preferences seen in
the market, but also see opportunities for product types not commonly seen in the City
or region, such as townhomes, micro units, ADUs, and purpose-built single-family rentals.

* However, development cost realities will likely limit certain types of housing development
in the near-term. Given construction material and labor costs, we would expect certain
building types, especially higher-density typologies (i.e. podium) to be difficult to develop
given current rent and price levels.

&> THE CONCORD GROUP 12
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Key Findings

Accepted by the Council on 1/28/2025

10-Year
Avg. Unit Demand
Pricing Range Likely Resident Types Size Range Potential Housing Types Pool (New)
Rental Residential E
Under $1,000 * Singles and couples 300 - 1,200 * Affordable housing (LIHTC) 35
e <$35K * Micro units (studios, small one-beds, converted hotel rooms)
$1,000 - $1,500 * Singles and couples, empty 600 - 1,500 * Garden style/walk-up 60
nesters, young families * Mobile home/prefab
* $35K-$75K
$1,500 - $2,000 * Couples, families 750 - 1,750 * Garden style/walk-up 40
* $50K-$100K * Single-family/townhome rentals
* New in-migrants
Over $2,000 * Families, empty nesters 1,000 - 2,000 * Large single family 25
* $75K-$150K+ * River-adjacent housing
* New in-migrants
Subtotal Rental Products: 160
For-Sale Residential
Under $200K * Singles and couples, 700 - 1,500 * Mobile homes 20
empty nesters, young families * Low-income ownership programs (if available)
* <$50K * ADU/Micro-units
$200K-$250K * Couples and families 1,200 - 2,000 * Townhomes/duplexes 50
* $50K-$75K * Small-lot single family
$250K-$300K * Couples and families 1,500 - 2,250 * Single family 100
* $50K-$100K
* New in-migrants
Over $300K * Couples and families, 2,000 - 3,500 * Large-lot single family 200
empty nesters * River-adjacent housing
* $75K-$150K+ * SFD with ADU/casitas (that could be rented out)
* New in-migrants
* Vacation/second home
Subtotal Ownership Products: 370
Total All Products: 530

&> THE CONCORD GROUP
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4. ANIMAL SHELTER CLINIC

SPRING
SPAY/NEUTER CLINIC

THE NEEDLES ANIMAL SHELTER IS SPONSORING A SPAY/NEUTER
CLINIC FOR NEEDLES RESIDENTS. PET OWNER PAYS DEPOSIT AND

NEEDLES ANIMAL SHELTER PAYS REMAINING COST
MUST FILL OUT APPLICATION AND PROVIDE PROOF OF RESIDENCY

ANGEL'S TOUCH MOBILE VETERINARY CLINIC
DR ANGELINA BEEKS DVM

NEEDLES ANIMAL SHELTER

1662 FLIP MENDEZ PKWY
i t7ct aoitmoso 9= BY APPOINTMENT ONLY

APPLICATIONS

=@ AVAILABLE AT SHELTER e - ~.@
o
$=8 LIMITED AVAILABILITY

" DOGS MUST HAVE VALID
RABIES AND CITY
____LICENSE

2 - b £ : "_‘
) e o o
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FACILITIES & EQUIPMENT RENTAL APPLICATION

Department:

Recreation Aguatics Parks Animal Control

Facility / Equipment Requested:

Event Date: Event Time:

Type of Function: Estimated Attendance:

Requesting Organization:

Contact Person(s): Phone:

Address:

Will admission be charged? D Yes D No Proceeds go to?

List equipment / arrangements needed to facilitate your event:

Harmless Clause:

The sponsoring organization, individual member(s) of the sponsoring organization, and any and all participants and
aitendees for themselves, their spouses, heirs, administrators, executors and assignees, release and hold harmless the
Goveming Board, City and its officers and employees from any claim or demand, including those based on the negligence
of the Governing Board, City and its officers and employees, arising from participation or attendance at this activity or
function held on City propenrty or utilizing City equipment.

Damage Clause:

I/We hereby cetlify that I/we shall be personally responsible on behalf of our organization for any damage sustained to City
furniture, or equipment because of the occupancy of said use of equipment by our organization. 1/We agree to abide by,
and to enforce courtesy while using the City equipment.

Animal Trap Rental:

This is to certify that on the above date, I rented a small / large trap in working condition from the Needles Animal Control
Department. | accept all responsibilities to return the trap in the same condition as when it was loaned out. (The trap is to
be returmed clean and clear of any cans, dishes, strings, etc.)

I further agree to reimburse the City of Needles for said trap if it is lost, stolen, destroyed or damaged. See Fee Schedule
for trap replacement charge.

Applicants Signature: Dated:

Priority Class: Fee: Deposit Amount: CA/CK/MO
Insurance information (if applicable):
~~ Include copy of insurance rider for this event with your application ~~

Approved by City Council on:

Sec. 15A-8 - “No person shall possess or use any alcoholic beverages on the premises of any recreational area without the express
written approval of the city council”.

CITY FACILITIES RENTAL APPLICATION - OCTOBER 201§ |tem 4.
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RECREATION & PARKS FEE SCHEDULE
Effective. January 2023

Recreation Center

Facility/Equipment Request

Cost per Hour

Contract Instructor Classes

1-24 students: 12%

25 -50 students: 15%

26-75 students: 18%
76 or more students: 20%

Recreation Facility

$50 p/hour + Cost of Insurance

Gym Only $30 p/hour + Cost of Insurance
Back Class Room $20 p/hour
Front Class Room $20 p/hour
Parks
Jack Smith Park - Cabana Rental $20 p/hour
Duke Watkins Park - Cabana Rental $20 p/hour
Manny Morris Park - Cabana Rental $20 p/hour

Small Park Rental (Santa Fe)

$20 hr for 4 hrs or less/$200 a day

Large Park Rental (JSP)

$25 hr for 4 hrs or less/$300 a day

Franz Flower Field $10 p/hour
3 Pete's Field $10 p/hour
Nikki Bunch Field $10 p/hour

Jack Smith Park Boat Launch

Daily $20.00

Annual Pass $180.00 |
El Garces

Main Room $350 (cleaning dep of $150)

West End $150.00

Amtrak Room $75.00

P & R Fee Schedule 2023 1/28/20

Iltem 4.




1705 J STREET
NEEDLES, CA 92363
(760)326-2814

With several programs offered to Youth
from Sports Programs to Summer Camp &
Dance. The recreation center hosts Sport
Tournaments and has programs though
out the year.

Item 4.




NEEDLES PARKS AND FIELDS

We believe that attractive public open
spaces and well-maintained parks help
to make Needles a better place to live,
and encourages civic pride.
The City has approximately 40 acres of
grass and parkland.

Parks / Facilities
Jack Smith, Santa Fe, Manny Morris,
Duke Watkins, Bob Belt Beach
& El Garces

Fields
Nikki Bunch, Franz Flowers, 3 Petes,
Ed Perry & Phillips Field

Available for private rentals

Jack Smith Boat Launch Facility
March & October
Weekends only
9:00Am - 4:00PM
April / May / September
Monday - Thursday 9:00 AM - £:00PM
Friday - Sunday 7:00AM - 6:00PM
June / July / August

7 Days a week 7:00AM - 6:00PM
*Subject to change due to inclement weather

Boat Launch Area
$20.00 Day Use

*okk

$180.00 Annual Launch Pass

Additional Parking
$5.00 Vehicle Day Use

If you have any questions please contact the
recreation center (760)326-2814

Item 4.




NEEDLES PARK AND RECREATION

After School Program
Open everyday that school is in
session.

Summer Day Camp
Monday - Thursday

Parks / Facilities
Jack Smith, Santa Fe, Manny Morris,
Duke Watkins, Bob Belt Beach &
El Garces

Fields
Nikki Bunch, Franz Flowers, 3 Petes,
Ed Perry & Phillips Field

Aguatic Center
Opens June 7, 2025

Seasonal Sports
Volleyball, Flag Footfall, Basketball,
Peewee Basketball, & Peewee Soccer

Dance Trax 51
Tap, Ballet, Jazz, HipHop, Yoga

Seasonal Activities
Santas Workshop
Route 66 Pee Wee Derby
Lynnes Little Ladies Tea Party
Fall Festival

IF YOU HAVE ANY
QUESTIONS PLEASE
CONTACT THE
RECREATION CENTER
(760)326-2814

The Parks & Recreation Services
Department manages all of the recreation,
parks and services offered by the City of
Needles. Recreational Services also
provides social, recreational, and cultural
opportunities, which stimulate and
enhance the quality of life for Needles
residents by offering interesting programs
and social services that ensure a variety of
leisure opportunities accessible to all
citizens.

With several programs offered to Youth
from Sports Programs to Summer Camp &
Dance. The recreation center hosts Sport
Tournaments and has programs though
out the year.

Facilities are available for private rentals, call
recreation center for prices and available dates.

Item 4.




“JACK SMITH PARK
BOAT LAUNCH FACILITY

1001 RIVER ROAD

March & October NEEDLES, CA 92363

Weekends only

9:00Am - 4:00PM (760) 326 - 3566

April / May / September
Monday - Thursday 9:00 AM -
4:00PM
Friday - Sunday 7:00AM - 6:00PM
June / July / August
7 Days a week 7:00AM - 6:00PM

*Subject to change due to inclement weather

Boat Launch Facility Jack Smith Park Day use fee
$20.00 Day Launch Pass Every launch facility user entering Jack
ok Smith Memorial Park boat launch
$180.00 Annual Launch Pass facility shall be charge'd and the City
shall collect a per vehicle day use or
annual pass use fee established by
Resolution of the City Council. Every
Vehicle parking in the attentional
All passes are purchased at the Kiosk parking area adjacent to the boat
located at Jack Smith Park. We accept launch shall be charged a per vehicle
cash, checks, and credit cards. day use fee established by resolution of

the city council
(ord. 458-AC; ord #478-AC, Sept 2005; Ord #479-
AC April 2006, Ord # 505-AC, March 2009
Ord#514-AC January 2010 Ord. #554-AC August
2013

$5.00 Vehicle Day Parking Pass

ALL vehicles that enter ahead into the Jack Smith
Memorial Park Boat Launch Facility must have a Day
use or Annual Use Launch Pass or will be given a
citation. All vehicles that entered the launch prior to
posted business hours and wish to remain in the
facility must return to kiosk immediately at the
beginning of that days operating hours to purchase
the required pass to avoid citation.

Item 4.




City of Needles
Rules and Regulations Governing City-Owned El Garces Facilities and Rooms
Application for Use

Contact: Jennifer Vaienzuela
Phone: 760-326-2814 Email: jvalenzuela@cityofneedles.com

3% surcharge will be added when processing payment with a credit card

Facility or Room Requested: Today’s DatefTime:
Daie Requested: Time Reserved: Begin: End:
(set-up and take down time must be included)
Event Contact Person; Group/Organization:
Address: Emait:
Home Telephone: Cell Phone:
City/State;

Name(s) and Telephone Number(s) of Chaperone(s) if applicabie {adult must be present at all times):

Type of Activity: Number of People Expected:
Name of Band or DJ: Name of Caterer:
Beer: Wine: Champagne:; Spirituous Liquor: Permit#

(include copy of permit with application)

Set up Configuration:

List of £Equipment being used for event:

Security Deposit: Room Rental Fee: Rent Total:
Rent Paid: Balance Due: (14 days before use):
Smaking anywhere inside the building is prohibited.

! hereby certify that | am the authorized and responsible representative of the petitioning group. The above
statements are true to the best of my knowledge. 1 have read a copy of the policies governing the use of the
facility, and agree that our group will comply with the rufes and regulations, poficies and fee schedule
governing the use of the facility. | also agree that all rent and fees shall be paid by the above due date {14 days
before scheduled event) or confirmed reservation shall become void.

Date; Name {Print):

Signed (Identification Required)
Address: City/State: Phone:

Approvat of City—Stafﬁ’Management:

Date: Security Deposit Received: Amount Received: Payment Type:
Date: Room Rental Received: Amount Received: Payment Type:
Date: Security Deposit Refunded: Amount Received: Payment Type:

Item 4.




EL GARCGES
HISTORIC TRAIN DEPOT

950 FRONT STREET
NEEDLES, CA 92363
(760) 326 - 3566

EL GARCES TOURS ARE
AVAIBLE 7 DAYS A WEEK BY
APPOINTMENT ONLY
CONTACT (760) 333-5255 FOR
MORE INFORMATION

The historic El Garces
Transportation Depot has recently
completed a substantial
restoration/rehabilitation. One of
the key features of the building

itself is a Community Room
(historically known as the Luggage
Room) that is now available for
special events.The main room can
hold a maximum of 140 persons
and is envisioned to be used for
meetings, parties, membership
gatherings and other special
events. The room is available on a
first-come first serve basis.

{;_mmpp
O 7 /RONTE

660/

The El Garces Harvey House was
part of the Fred Harvey
Company's chain of hotels,
restaurants, and hospitality
services desighed to serve
passengers on the Atchison,
Topeka and Santa Fe Railway
(Santa Fe Railway). Named after
Father Francisco Garces, an 18th-
century Franciscan missionary
and explorer, El Garces was
envisioned as a luxury stop for
travelers.

IF YOU HAVE ANY QUESTIONS ABOUT
RENTAL INFORMATION PLEASE
CONTACT THE RECREATION CENTER

(760)326-2814

Item 4.




CITY OF NEEDLES 18TH ANNUAL
SPRING CLASSIC

BASKETBALL
TOURNAMENT

GRADES MARCH ENTRY FEE
SRD-BTH 15T & 2ND 0175

THE CITY OF NEEDLES INVITES TEAMS FROM CALIFORNIA, ARIZONA AND
NEVADA. INDIVIDUAL TROPHIES, MUP & ALL-TOURNEYS WILL BE AWARDED T0
FIRST, SECOND AND THIRD PLACE IN ALL DIVISIONS. ALL TEAMS ARE
GUARANTEED THREE GAMIES.

For registration and tournament details please call the Needles
0, Recreation Center 760-326-2814 or email
parksandrecreation@cityofneedles.com




7. CALTRANS CLEANUP EFFORTS
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9. COMMUNITY PARTNERSHIPS
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