
 

(ACT) ACTION NEEDED 
(INF) INFORMATION ONLY 

(DIS) DISCRETIONARY 

AGENDA 

REGULAR MEETING OF THE  
PARKS AND RECREATION COMMISSION  

CITY OF NEEDLES, CALIFORNIA 

 

CITY COUNCIL CHAMBERS 
1111 BAILEY AVENUE, NEEDLES 

 

MONDAY, MARCH 18, 4:00 PM 

THE PUBLIC MAY ATTEND THIS MEETING TELEPHONICALLY 
BY CALLING THE FOLLOWING NUMBER: 

1-866-576-7975 - Participant access: 853544 

THE PUBLIC MAY SUBMIT ANY COMMENTS IN WRITING PRIOR TO 12:00 NOON THE DAY OF 
THE MEETING  BY EMAILING jvalenzuela@cityofneedles.com 

CALL TO ORDER 
ROLL CALL 
CORRESPONDENCE 
INTRODUCTIONS 

PUBLIC APPEARANCE: Persons wishing to address the Commission on subjects other than those 
scheduled are requested to do so at this time.  When called by the Chairman, please announce your 
name and address for the record.  In order to conduct a timely meeting, a three-minute time limit per 
person has been established by Municipal Code Section 2-18.  Amendments to California Government 
Code Sec. 54950 prohibits the Commission from taking action on a specific item until it appears on the 
agenda. 

PRESENTATIONS 

REGULAR ITEMS (A three minute time limit per person has been established per Municipal 
Code Section 2-18) 

1. Complaint Against Coach - Parks and Recreation Commission Hearing  (ACT) 

2. Golf Stats, Recreation, Aquatics, and Jack Smith Park Reports  (INF) 

COMMISSION REQUESTS 

MANAGER'S REPORT 

Managers Reports - February 23, March 1, and March 8, 2024 

ADJOURNMENT 

INTERNET ACCESS TO BOARD AGENDA AND STAFF REPORT MATERIAL IS AVAILABLE 
PRIOR TO THE MEETING AT: HTTP://WWW.CITYOFNEEDLES.COM 

Posted:  March 15, 2024 
 

SB 343-DOCUMENTS RELATED TO OPEN SESSION AGENDAS -- Any public record, relating to an 
open session agenda item, that is distributed within 72 hours prior to the meeting is available for public 

inspection at the City Clerk’s Office, 817 Third Street, Needles, CA  92363. 

In compliance with the American with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact the City Clerk's Office, at (760) 326-2113. Notification 48 hours prior to the 
meeting will enable the City to make reasonable arrangements to ensure accessibility to this meeting 

(28 CFR 35.102-104 ADA Title II). 
 



City of Needles, California 
Request for City Council Action 

 

 
 CITY COUNCIL   PARKS & RECREATION COMMISSION   Regular   Special                                           

 
Meeting Date:  March 18, 2024 

 
Title:  Complaint Against Coach Parks and Recreation Commission Hearing 
 
Background: On October 19, 2023, there was an incident that occurred at the 
Youth Flag Football game which resulted in a complaint against Coach Jones.   

 
As per our established protocol, the City of Needles takes any complaint against a youth 
sports coach very seriously. We believe in transparency, accountability, and fairness, 
and this process is designed to uphold these values. The Parks and Recreation 
Commission is responsible for addressing such matters. 
 
Per Section H “Complaint Against a Coach Procedure” of the “Coaches Handbook” 
(attached), when the City of Needles receives a complaint about a youth sports coach it 
will:  

1. Invite the coach to attend a meeting to address the complaint and to offer 
his/her side of the incident. On Wednesday October 25, 2023 the City 
Manager and Recreation Manager met with the Coach.  

 
2. The Parks and Recreation commission will determine the severity of the 

situation and whether or not the affected coach has violated the expected 
behaviors outlined under each of the canons of the Code of Ethics Pledge 
contained within the Code of Conduct. 

 
3. Upon majority vote, the Commission has the authority to enforce the 

appropriate range of disciplinary actions outlined in Section III D.  The League 
Director is to report in brief, the nature of the complaint, the Commission 
findings, and the sanction applied to the coach. 

 
Section C “Code of Conduct Enforcement” of the “Coaches Handbook” (attached) 
outlines:  
 

1. When reviewing the complaint, the commission will consider and take into 
consideration various extenuating circumstance. The factors that will be 
considered are:  

 
 Factors that might suggest a more lenient sanction include: 

 First offense 
 Remorse 
 Apparent desire to reform 
 Other good coaching attributes 
 Dedication to youth sports 
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 Factors that might suggest a harsher sanction include: 
 Child endangerment 
 Violation of law 
 Prior complaints/review action 
 Lack of remorse 
 Number of ethics standards violated 
 Breach of duties as a role model 

 Extraordinarily poor judgment around children 
 

2. The possible action the Commission is empowered to enforce. These actions 
may include, but are not limited to: 

•WARNING TO AND/OR APOLOGY FROM THE COACH 
•PROBATION 
•ONE GAME SUSPENSION 
•MULTIPLE GAME SUSPENSIONS 
•SEASON SUSPENSION 
•PERMANENT REVOCATION OF CERTIFICATION 

 
On November 1, 2023, City Staff was notified by the San Bernardino Couty Sheriff’s 
Department that the incident was referred to the San Bernardino County District 
Attorney’s Office and is pending review. On February 12, 2024, the District Attorney 
rejected the case for lack of sufficient evidence. City Staff will now provide an 
opportunity for the Parks and Recreation Commission to hold a hearing.  
 
Attachments:  

 Exhibit “A” Coaches Handbook 

 Exhibit “B” Correspondence  

 Exhibit “C” Dismissed Citation 
 
 
Recommended Action: Provide Staff Direction  

 
 
City Management Review: __________  Date:  _____________ 

 
 
 

Approved:   Not Approved:   Tabled:   Other:  
 

Agenda Item:  ____________ 
 
 

 
 
 

3/14/2024
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 City of Needles 

817 Third Street, Needles, California 92363 
(760) 326-2113     •      FAX (760) 326-6765 

www.cityofneedles.com 

Mayor, Janet Jernigan  
Vice Mayor Kirsten Merritt 
Councilmember Tona Belt  

Councilmember Ellen Campbell 
Councilmember Jamie McCorkle 

Councilmember JoAnne Pogue 
 Councilmember Henry Longbrake 

 
City Manager Patrick J. Martinez 

  

 
 
 
 
 
 
October 27, 2023 
 
Dyrell Jones 
1217 Lillyhill Drive 
Needles Ca, 92363 
 
Re: Complaint Against Coach Parks and Recreation Commission Hearing  
 
Dear Coach Jones:  
 
I am writing to inform you about the recent complaint filed against you regarding the 
incident that occurred on October 19, 2023. In accordance with the guidelines outlined 
in the City of Needles "Coaches Handbook," I wanted to apprise you of the actions 
being taken as a result of this complaint. 
 
As per our established protocol, the City of Needles takes any complaint against a youth 
sports coach very seriously. We believe in transparency, accountability, and fairness, 
and this process is designed to uphold these values. The Parks and Recreation 
Commission is responsible for addressing such matters. 
 
The Parks and Recreation Commission will be inviting you to attend a meeting at your 
earliest convenience. The purpose of this meeting is to provide you with an opportunity 
to address the complaint and present your perspective on the incident in question. This 
meeting will play a vital role in helping the Commission determine the severity of the 
situation and whether or not the alleged behavior violates the expected standards set 
forth in the Code of Ethics Pledge, which constitutes the Code of Conduct. 
 
The Commission is empowered to enforce a range of disciplinary actions as outlined in 
the "Coaches Handbook." These actions may include, but are not limited to: 
 

• WARNING TO AND/OR APOLOGY FROM THE COACH 
• PROBATION 
• ONE GAME SUSPENSION 
• MULTIPLE GAME SUSPENSIONS 
• SEASON SUSPENSION 
• PERMANENT REVOCATION OF CERTIFICATION 

 
The decision regarding the appropriate disciplinary action will be made by the 
Commission after a thorough review of all relevant information and following due 
process. 
 

EXHIBIT "B"
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Until the hearing is conducted, you will be placed on suspension. This suspension will 
remain in effect until the Parks and Recreation Commission reaches a decision and 
communicates their findings. The purpose of this suspension is to ensure the integrity of 
the investigation process and to protect the interests of all parties involved. 
 
We understand the importance of a fair and impartial inquiry and are committed to 
ensuring that the process is conducted with utmost transparency and fairness.  
 
You will receive a formal notice with further details regarding the date and time of the 
hearing, at which you can present your case. Please be prepared to participate actively 
in this process. 
 
We appreciate your understanding of the situation and your cooperation as we work 
through this matter. If you have any questions or need further information, please do not 
hesitate to reach out to Jennifer Valenzuela at jvalenzuela@cityofneedles.com or by 
phone 760-326-2814. We remain dedicated to the principles of fairness and justice in all 
our proceedings. 
 
 
Sincerely,  
 
 
Patrick Martinez 
City Manager, City of Needles 
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City of Needles 
817 Third Street, Needles, California 92363
(760) 326-2113     •      FAX (760) 326-6765

www.cityofneedles.com 
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Vice Mayor Kirsten Merritt
Councilmember Tona Belt

Councilmember Ellen Campbell
Councilmember Jamie McCorkle

Councilmember JoAnne Pogue
 Councilmember Henry Longbrake 

City Manager Patrick J. Martinez 
 

November 2, 2023 

Dyrell Jones 
1217 Lillyhill Drive 
Needles Ca, 92363 

Re: Complaint Against Coach Parks and Recreation Commission Hearing 

Dear Coach Jones:  

On October 27, 2023, the City had informed you that there was a complaint filed against you 
regarding the incident that occurred on October 19, 2023. 

As per our established protocol, the City of Needles takes any complaint against a youth sports 
coach very seriously. We believe in transparency, accountability, and fairness, and this process 
is designed to uphold these values. The Parks and Recreation Commission is responsible for 
addressing such matters. 

On November 1, 2023, I was notified by the San Bernardino Couty Sheriff’s Department that the 
incident was referred to the San Bernardino County District Attorney’s Office and is pending 
review. The Parks and Recreation Commission will be inviting you to attend a meeting once a 
determination is made by the DA’s Office. 

Until the hearing is conducted, you will be placed on temporary suspension. This temporary 
suspension will remain in effect until the Parks and Recreation Commission reaches a decision 
and communicates their findings.  

We understand the importance of a fair and impartial inquiry and are committed to ensuring that 
the process is conducted with utmost transparency and fairness.  

You will receive a formal notice with further details regarding the date and time of the hearing, at 
which you can present your case. Please be prepared to participate actively in this process. 

We appreciate your understanding of the situation and your cooperation as we work through this 
matter. If you have any questions or need further information, please do not hesitate to reach 
out to Jennifer Valenzuela at jvalenzuela@cityofneedles.com or by phone 760-326-2814. We 
remain dedicated to the principles of fairness and justice in all our proceedings. 

Sincerely, 

Patrick Martinez 
City Manager, City of Needles 
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 CITY COUNCIL   PARK AND RECREATION  Regular  Special 

Meeting Date: March 18, 2024 

Title: Golf Stats for February 2024 

Background: 

Fiscal Impact: 

Recommendation:  No Action Needed - Information Only 

Submitted By: Barbara DiLeo, Finance 

City Management Review: __________ Date:  _____________ 

Approved: Not Approved: Tabled: Other:

Agenda Item:  ____________ 

3/14/2024
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Golf Course Comparisons
compared

TOTAL DOLLARS COMPARED
Day of Current Yr. Prior Yr Mo to date Mo to date

Month Deposit Deposit Variance Variance Regular Pass Total Prior Variance Variance

Amount Amount

1 Saturday 2,133$         3,515$              (1,382)$         (1,382)$       4 29 33 85 (52)         (52)            

2 Sunday 4,224$         4,385$              (161)$            (1,543)$       63 60 123 151 (28)         (80)            

3 Monday 1,784$         5,033$              (3,250)$         (4,792)$       43 48 91 193 (102)        (182)          

4 Tuesday 4,184$         5,267$              (1,083)$         (5,875)$       110 56 166 160 6             (176)          

5 Wednesday 2,922$         5,362$              (2,440)$         (8,315)$       50 67 117 199 (82)         (258)          

6 Thursday 326$            2,042$              (1,716)$         (10,031)$     10 11 21 87 (66)         (324)          

7 Friday 3,555$         2,184$              1,371$          (8,660)$       70 49 119 117 2             (322)          

8 Saturday 2,404$         4,603$              (2,199)$         (10,859)$     33 29 62 206 (144)        (466)          

9 Sunday 2,698$         813$                1,885$          (8,973)$       78 63 141 34 107         (359)          

10 Monday 1,537$         5,179$              (3,643)$         (12,616)$     31 21 52 196 (144)        (503)          

11 Tuesday 1,233$         3,197$              (1,964)$         (14,580)$     38 46 84 157 (73)         (576)          

12 Wednesday 5,866$         1,628$              4,238$          (10,342)$     116 50 166 84 82           (494)          

13 Thursday 3,210$         3,049$              161$             (10,181)$     80 74 154 158 (4)           (498)          

14 Friday 4,658$         2,066$              2,592$          (7,589)$       94 72 166 80 86           (412)          

15 Saturday 3,436$         4,190$              (754)$            (8,343)$       69 57 126 134 (8)           (420)          

16 Sunday 5,498$         2,252$              3,245$          (5,097)$       113 67 180 104 76           (344)          

17 Monday 3,134$         2,016$              1,118$          (3,980)$       48 39 87 119 (32)         (376)          

18 Tuesday 2,723$         5,743$              (3,019)$         (6,999)$       74 52 126 177 (51)         (427)          

19 Wednesday 3,396$         3,951$              (555)$            (7,554)$       101 73 174 204 (30)         (457)          

20 Thursday 3,678$         4,891$              (1,213)$         (8,767)$       109 63 172 196 (24)         (481)          

21 Friday 3,625$         3,643$              (18)$             (8,785)$       101 63 164 147 17           (464)          

22 Saturday 2,664$         489$                2,174$          (6,611)$       68 51 119 43 76           (388)          

23 Sunday 2,726$         523$                2,203$          (4,408)$       82 62 144 71 73           (315)          

24 Monday 4,878$         3,095$              1,783$          (2,625)$       94 22 116 128 (12)         (327)          

25 Tuesday 4,910$         2,741$              2,169$          (455)$          109 67 176 116 60           (267)          

26 Wednesday 1,344$         3,366$              (2,022)$         (2,478)$       40 72 112 155 (43)         (310)          

27 Thursday 2,722$         4,043$              (1,321)$         (3,798)$       76 65 141 163 (22)         (332)          

28 Friday 3,268$         5,430$              (2,161)$         (5,960)$       90 55 145 175 (30)         (362)          

29 Saturday -$            -$             (5,960)$       73 57 130 130         (232)          

88,736$      94,696$           (5,960)$        2067 1540 3607 3839 (232)       

TOTAL GOLFERS COMPARED

Feb-23 Feb-24
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                           RECREATION-AQUATICS-JACK SMITH PARK REPORT 

 

RECREATION:  We hosted our 17th Annual Spring Classic Basketball Tournament on March 2-

3, 2024. We had 24 teams participating and used our Recreation Center gym, NHS gym and the 

F.M.I.T. Wellness center. Great competition and fun was had by all. We are traveling to 

Beaumont and 29 Palms the next two weekends to participate in their home tournaments. 

Preparing for 2024/25 Budget. Beginning to plan for our Summer day camp to begin in June.  

Facility Rentals for:  No rentals for parks and Recreation in February. EL GARCES RENTALS 

FOR JANUARY & FEBRUARY:  3- main room rentals @ $350 with 1 rental to include the 

Amtrak room @ $75. 1- reoccurring main room rental for $175 (1/2 for non-profit)   

AQUATICS:  Routine maintenance being done. Main and slide pool plaster repair/ painting and 

tile replacement is now complete, and both pools have been filled. Beginning slide 

maintenance/painting and general structure painting. Will begin landscape maintenance and 

removal of weeds/stickers in grass.  

JSP:   We are now open for the season with weekends only thru March. Hours are 9am – 4pm. 

Sales and usage has been slow the first 2 weekends due to colder weather than normal in 

March. 
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MEMORANDUM  
 
 
TO:              HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 
 
FROM:         PATRICK J. MARTINEZ, CITY MANAGER 
 
SUBJECT:   WEEKLY MEMORANDUM 
 
DATE:          February 23, 2024  
 
 

1. The San Bernardino County Fire Protection District remains dedicated to delivering 
secure and efficient hazardous waste management services for the residents of 
Needles, aiming to safeguard our health and the environment. City Staff is pleased 
to share that the SBCFPD accomplished a successful Household Hazardous Waste 
Collection event last October, engaging 36 participants and collecting 4,360 pounds 
of household hazardous waste and E-waste. 
 
Continuing the SBCFPD's commitment, it organized another Household Hazardous 
Waste Collection event on March 2, 2024, from 7 am to 11 am. The event will occur 
at the Needles City Public Works Yard, 112 Robuffa Street, Needles, CA, 92363. 
We encourage residents to participate and contribute to the responsible disposal of 
hazardous waste for the betterment of our community and environment. You can 
find further details in the attached report and flyer for the upcoming event.  
 

2. On February 21, 2024, Supervisor Rowe released a press release regarding the 
County Job and Resource Fair on March 20 at the El Garces Train Depot located at 
950 Front Street in Needles from 10:00 am to 2:00 pm. This will be the second 
consecutive year for the event and San Bernardino County has deployed a number 
of agencies to one location in the Needles area. Residents of the Tri- State area 
can access various resources from county, state, and local organizations. At the 
Resource Fair, representatives from the County Assessor-Recorder-Clerk office 
will be issuing copies of vital records (birth, death, and marriage certificates), 
providing document recording, and property assessment information. The San 
Bernardino County Public Defender’s office will also be on hand to offer record-
clearing and expungement assistance. In addition, the San Bernardino County 
Department of Veterans Affairs will be available to answer questions about VA 
benefits and claims-related questions and issue County Veteran ID cards. You can 
find further details in the attached press release and flyer.  

http://www.cityofneedles.com/


Page 2 of 3 
 
 

3. Touchstone Staff has skillfully repurposed deceased trees, transforming them into 
captivating artworks using chainsaws and chisels. As you engage in a round of golf, 
our customers can enjoy the sight of intricately crafted bears, a raccoon, coyotes, 
and even Father Time. To immerse yourself in this artistic experience, book your 
tee time today. You can reserve your spot by calling 760-326-3931 or by visiting 
https://www.golfneedlesca.com. Please refer to the attached photos for a glimpse of 
these remarkable creations. 
 

4. Commencing in March, the City Staff will open the Jack Smith Park Boat Launch 
Facility every weekend, and this availability will extend to Monday through Sunday 
from April 1, 2024, through September 30, 2024. Operations will then revert to 
weekends only starting in October. Boaters can use the facility by acquiring a $20 
Day-use Launch Pass or a $175 Annual Launch Pass, both conveniently available 
at the Kiosk situated at Jack Smith Park. For any inquiries or concerns, please get 
in touch with Jennifer Valenzuela at 760-326-2814 or via email at 
jvalenzuela@cityofneedles.com. Ensuring your seamless experience at the boat 
launch is our top priority, and we are here to provide any assistance you may need. 
More information can be found on the City of Needles Jack Smith Park & Launching 
Facility website.  

 
5. Needles High School is proudly represented by boys' and girls' basketball teams in 

the Nevada Interscholastic Activities Association (NIAA) State Championship 
Finals. The prestigious NIAA State Tournament is hosted this year at the Lawlor 
Events Center, Northern Nevada's largest multi-purpose arena on the University of 
Nevada, Reno campus. Adrian Chavez, a dedicated City Staff member, leads the 
Lady Stangs as their head coach, while Carl Russell guides the Mustangs as their 
head coach, both aspiring to secure their first state championships in their coaching 
careers. 
 
The exciting matchups unfold on Friday, February 23, 2024, with the Lady Stangs 
facing North Tahoe at 6:00 pm and the Mustangs taking on Incline at 7:45 pm. Your 
support for our talented teams in this crucial tournament is greatly appreciated!  
 

6. Get ready for an action-packed weekend as Needles softball kicks off at the 
Colorado River Invitational Softball Tournament, set to take place at the Nikki 
Bunch/Franz Flowers Ball Fields from February 29, 2024, through March 2, 2024. 
Meanwhile, City Staff is excited to announce the 17th Annual Needles Spring 
Classic Basketball Tournament from March 1, 2024, through March 3, 2024, with 
thrilling games hosted at the Needles Recreation Center. 
As our Youth Basketball All-Stars showcase their skills, they'll compete in 
Beaumont on March 16-17 and Twentynine Palms on March 22-24. The City of 
Needles takes pride in its status as a sports tourism destination, consistently 
hosting various sporting events throughout the year. Join us in celebrating the spirit 
of sports in our vibrant community! 
 

7. City Staff has thoughtfully curated an extensive community events calendar to keep 
residents well-informed about Needles's diverse array of happenings. The city 
invites all organizations to collaborate with the City Clerk's Office to add or modify 

https://cityofneedles.com/jack-smith-park-launching-facility/
https://cityofneedles.com/jack-smith-park-launching-facility/
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events on the community calendar. For contributions and updates, kindly contact 
Candace Clark at cclark@cityofneedles.com (refer to the latest version of the 
events calendar dated 2/23/2024 to ensure accuracy and completeness). Your 
active participation contributes to the vitality of our community experiences. 
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February 22, 2024 

Rainie Torrance  
Senior Accountant 
City of Needles 
817 Third Street 
Needles, California 92363 

Subject:  October 7, 2023 Household Hazardous Waste/E-waste Collection 

Dear Rainie, 

The following waste was collected from 36 participants at the October 7, 2023 Needles  
HHW Collection: 

Waste Amounts (lbs.) Waste Amounts (lbs.) 

Flammable Solid/Liquid 537 Antifreeze 51
Oil Based Paint 117 Motor Oil 400
Toxics 54 Used Oil Filters 12
Corrosive Acids 2 Fluorescent Tubes 32
Corrosive Bases 2 Household Batteries 58
Oxidizers 2 Lead Acid Batteries 321
Latex Paint 461 CRTs/Misc E-waste 2,103
Aerosols  97 Compressed Gas Cylinder  35
Pharmaceuticals 2 Sharps 6
Fertilizers 4 Materials Exchange 22
Fire Extinguishers 22 Cooking Oil 20

Total     4,360 

If you have any questions, please call or e-mail me at (909) 382-5401 mvangese@sbcfire.org  

Sincerely,  

Michael VanGese, 
Environmental Specialist 

1. HOUSEHOLD HAZARDOUSE WASTE EVENT



Cosponsored by San Bernardino County Board of Supervisors,  
City of Needles, and San Bernardino County Fire Protection District

Take the last step! Recycle your  
USED MOTOR OIL and OIL FILTERS! 
•  Dumping used oil (or any chemical) is a crime – legally

and environmentally
•  Dumped oil contaminates ground water – our drinking

water source
• Used oil is insoluble and can contain toxic chemicals
• Used oil kills plant and aquatic life
•  One pint of used oil can create an acre-sized oil slick on

surface waters

Remember when recycling oil to...
•  Drain your oil from cars, trucks, motorcycles, boats, recreational vehicles, lawnmowers,

etc., into a reusable, sealable container.

• Do not dump oil on the ground, in the gutter or storm drain, or throw in the trash

•  Do not mix anything with the oil (water, paint, pesticides, diesel, antifreeze or gasoline)

Before transporting, be sure that...
•  Waste is properly labeled or in its original container

•  The container is no larger than 5 gallons. Transport no more than 15 gallons or 125 lbs.

• Containers are sound and not leaking

•  Sharps /needles must be in approved biohazard container. Sharps will not be accepted
in plastic bags, coffee cans, milk jugs, or soda cans

•  Waste is securely placed in the back of the vehicle for safe transport

The following guidelines apply:
• Household Hazardous Waste ONLY. No Business-Generated Waste Accepted

• San Bernardino County Residents ONLY. Identification will be required

•  No Early Birds (waste brought before 7:00a.m. will not be accepted)

•  Waste must be accepted by County Fire Protection District personnel.

• Remain in vehicle at all times

For questions or more information, contact:

San Bernardino County Fire Protection District, 
Household Hazardous Waste Program

1.800.OILY.CAT (1.800.645.9228)
Visit Sbcfire.org/hhw

Needles Residents:

HOUSEHOLD HAZARDOUS WASTE COLLECTION    
 March 02, 2024 | 7a.m. to 11a.m.

Needles City Yard, 112 Robuffa Street, Needles, CA 92363

We Accept...
• Antifreeze

• Auto & Household Batteries

• Computer Monitors, TVs

• CPUs, Printers

• Fluorescent Tubes

•  Home-Generated Sharps/Needles in
approved container

• Household Cleaners

•  Medications – separate liquids from
solids (excluding controlled substances)

• Microwave Ovens

• Motor Oil/Used Filters

• Musical Cards, Clothes Irons

• Paint Products

• Pesticides & Fertilizers

• Space Heaters, Stereos, Radios

• Telephones

• VCRs/DVD Players

We Do NOT Accept...
• Asbestos

• Business/Commercial Wastes

• Explosives

• Medical Wastes other than sharps

• Radioactive Wastes

• Reactives

•  Tire, Appliances, Furniture,
Air Conditioner, etc.

•  Wastes from foreclosed properties
& non-profit organizations



March 20, 2024

El Garces Historic Train Depot 
950 Front Street
Needles, CA 92363

Connect with resource providers!

This WIOA Title-I financially assisted program and EDD, is an equal opportunity
employer/program.  Auxiliary aids and services are available upon request to
individuals with disabilities. Requests for services, aids, and/or alternate formats
need to be made prior to the event by calling 1-800-735-2922. TTY users, please
call the California Relay Service 711.  For federal funding disclosure information,
visit workforce.sbcounty.gov/about/ffd.

workforce.sbcounty.gov

Job and
Resource
Fair

Job and
Resource
Fair

REGISTER HERE:

10 a.m. - 2 p.m.

HDJobs032024.eventbrite.com
And many more!

Services Provided:

Location:

2. COUNTYJOB AND RESOURCE FAIR

https://workforce.sbcounty.gov/about/ffd
https://wp.sbcounty.gov/workforce/
https://HDJobs032024.eventbrite.com


Supervisor Rowe Announces Needles Job and Resource Fair 

SAN BERNARDINO—San Bernardino County Third District Supervisor Dawn Rowe 
announced that there will be a County Job and Resource Fair on March 20 at the El Garces 
Historic Train Depot located at 950 Front Street in Needles. It will run from 10:00 a.m. to 
2:00 p.m. 

This will be the second consecutive year for the event and San Bernardino County has 
deployed a number of agencies to one location in the Needles area. Residents of the Tri-
State area can access various resources from county, state, and local organizations. 

Supervisor Dawn Rowe said, “Last year, over 100 local residents took advantage of 
county and local resources and I hope this year’s event will be even more successful.” 

At the Resource Fair, representatives from the County Assessor-Recorder-Clerk office 
will be issuing copies of vital records (birth, death, and marriage certificates), providing 
document recording, and property assessment information. The San Bernardino County 
Public Defender’s office will also be on hand to offer record-clearing and expungement 
assistance. In addition, the San Bernardino County Department of Veterans Affairs will be 
available to answer questions about VA benefits and claims-related questions and issue 
County Veteran ID cards. 

Other participating agencies will include: 

• County Workforce Development Board
• County Department of Behavioral Health
• County Transitional Assistance Department
• Veterans Affairs
• Needles Chamber of Commerce
• Colorado River Medical Center
• Tri-State Community Healthcare
• Veterans of Foreign Wars Post 404
• Tri State Community Health Care

Advance registration for the event is optional but encouraged, especially for those seeking 
help with veteran’s benefits, record-clearing, or employment resources. Residents can 
obtain registration information by visiting bosd3.sbcounty.gov/calendar or by calling 760-
366-1414.

San Bernardino County 
Supervisor Dawn Rowe Steve Reyes 

Field Representative 
(760) 366-1414

Steve.Reyes@bos.sbcounty.gov February 21, 2024 
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Supervisor Dawn Rowe has served on the San Bernardino Board of Supervisors since 
2018. She is currently Chair of the Board and represents the Third District, which includes 
Needles. 

### 



3. RIVERSEDGE GOLF COURSE ARTWORK



5. NEEDLES HIGH SCHOOL STATE TOURNAMENT
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TRI STATE COMMUNITY 
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FOOD DRIVE        
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15 19

1 2 3

8 9 10 11 12
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January 2024
4 5 6
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2722 23

29 30 31 1
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16 17

24

PARKS & 
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2/23/20244:29 PM
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City of Needles 
817 Third Street, Needles, California 92363 
(760) 326-2113     •      FAX (760) 326-6765 

www.cityofneedles.com 

Mayor, Janet Jernigan  
Vice Mayor Kirsten Merritt 
Councilmember Tona Belt  

Councilmember Ellen Campbell 
Councilmember Jamie McCorkle 

Councilmember JoAnne Pogue 
 Councilmember Henry Longbrake 

 
City Manager Patrick J. Martinez 

  

 
 
 
 
MEMORANDUM  
 
 
TO:              HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 
 
FROM:         PATRICK J. MARTINEZ, CITY MANAGER 
 
SUBJECT:   WEEKLY MEMORANDUM 
 
DATE:          March 1, 2024  
 
 

1. Experience the thrill of sports tourism as the City of Needles hosts three dynamic 
tournaments this weekend, offering an electrifying spectacle for participants and 
spectators alike. 

1. Colorado River Baseball Invitational  
• Teams: Five (5)  
• Venues: Needles High School, River Valley High School, Mohave 

High School 
• Date: February 29, 2024- March 2, 2024 (refer to attached 

schedule) 
2. 17th Annual Needles Spring Classic Youth Basketball  

• Teams: Twenty-six (26)   
• Venues: Needles High School, Needles Rec Center, and FMIT 

Wellness Center 
• Date: March 2, 2024-March 3, 2024 (refer to attached schedule) 

3. Colorado River Invitational Softball Tournament 
• Teams: Sixteen (16)    
• Venues: Nikki Bunch/Franz Flowers Ball Fields  
• Date: February 29, 2024- March 2, 2024 (refer to attached 

schedule) 
 

Join in celebrating the essence of sportsmanship and community spirit. The 
community’s support undoubtedly contributes to the success of these events and 
add to the electric atmosphere that defines the City of Needles. 
 

2. In July last year, City Staff presented comprehensive audit results on Needles 
Aquatic facilities to the City Council, outlining recommendations and estimating 
costs at $5 million. Currently, City Staff is actively securing grant financing for 
essential long-term upgrades. 
 

http://www.cityofneedles.com/
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On February 13, 2024, the City Council allocated $15,000 for immediate 
enhancements to improve the main pool, slide, and deck (refer to attached photos 
for a status update). These upgrades are scheduled for completion in preparation 
for the opening of the Needles Aquatics Center on June 1, 2024. Residents can 
enjoy lap swimming, water aerobics, swim lessons, and open swimming at the 
Needles Aquatics Center. The Needles Aquatics Center is located at 1101 Civic 
Center Dr, Needles, CA 92363. For the pool schedule and pricing, visit the City of 
Needles website. 

3. In February of last year, the City Council approved the installation of two new
streetlights on the East Side of Clary Drive. We are delighted to inform you that
these installations have been completed. To report any streetlight outages, kindly
contact the City of Needles billing office at 760-326-2115, press #9, or use the user-
friendly Needles Connect app, available for download on Android and Apple
devices. Visual reference is provided in the attached image.

4. Nikki Bunch, a distinguished member of the Needles High School Class, made
significant contributions to both city and school athletic programs. The community
was profoundly impacted by the untimely loss of Nikki Bunch in 1974. In a
celebratory and heartfelt tribute to her memory, the City, in collaboration with the
community and her family, erected and dedicated the softball fields in her honor. A
commemorative plaque at Nikki Bunch Field now stands as a testament to her
enduring impact and our community's spirit of unity. Visual reference is provided in
the attached image.

5. On February 29, 2024, City Officials and Staff enthusiastically attended the grand
reopening of First Institute Training and Management Inc. The organization offers
out-of-school Workforce Development programs to prepare young adults (ages 16-
24) for employment. Through various skill development initiatives, the program aids
young adults in overcoming barriers to education and employment by addressing
individual needs and goals. First Institute Training and Management Inc. is
conveniently located at 305 D Street, Needles, CA 92363. Please visit their website
or refer to the attached flyer for additional details.

6. Congratulations to the Needles High School boys' and girls' basketball teams for
their impressive victory in securing the NIAA 2A State Championships last Friday.
The City Council will honor both teams at the March 12, 2024, meeting. A
triumphant victory parade welcomed the State Champions back home after their
success. Attached are photos capturing the highlights of this remarkable
achievement and celebration.

7. On February 24, 2024, the Needles Chamber of Commerce flawlessly orchestrated
its second annual Lucky Greens Golf Tournament, set against the stunning
backdrop of the City of Needles Rivers Edge Golf Course. The event owed its
success to the generous sponsorship of Tri-State Community Healthcare, Tri-State
Wifi, Teamsters Local 1932, and Billet Health. A total of 14 competitive teams
contended for victory, culminating in the triumph of Zarek Phillips' Team – a
standout collective featuring a City of Needles employee and former NIAA State

https://cityofneedles.com/aquatic-center/
http://www.fitmnow.com/
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Champ – securing the coveted top prize with an impressive aggregate score of 
56.80. 

For those considering hosting a golf tournament at the esteemed Rivers Edge Golf 
Course, please get in touch with JJ DeLeon at 760-326-3931. To catch a glimpse of 
the triumph and camaraderie that characterized this successful event, we invite you 
to explore the attached photo. 

8. The California City Managers Foundation (CCMF) humbly works to nurture
excellence in city management across California's 480+ incorporated cities and 
towns. Dedicated to its mission, CCMF actively assists current city managers by 
offering education, training, and a platform to celebrate their accomplishments and 
the broader profession. Through its Profiles in Management series, the organization 
shares the experiences and insights of city managers from diverse corners of the 
state.

In the most recent edition of the series, the City of Needles City Manager had the 
privilege of being interviewed. For those interested in exploring this spotlight, follow 
this link or refer to the attached document.

https://www.cacitymanagers.org/profiles-in-management-patrick-martinez/
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1. COMMUNITY TOURNAMENTS 



Colorado River Invitational Softball Tournament 2024

Bracket Play 6 Innings Championship 7 Innings

POOL A POOL B POOL C POOL D
Faith Lutheran Aquinas Coachella Boulder City

Palo Verde Blythe Doral Legacy Cimmaron Memorial
Tolleson Fernley Lowry Holbrook
Williams Sierra Vista Needles Yuma Catholic

Friday 1st Round
B#1
NB 1:30 PM G1

Sat G#4 Sat
11:00AM NB G13 9:30AM NB

R#2 Game 9
NB 6:00 PM G7
Y#3

2:00PM NB
Y#2 Game 17
FF 6:00 PM G8

Sat R#3 Sat 
11:00AM FF G14 9:30AM FF

G#1 Game 10
FF 1:30PM G2
B#4

Sat
R#1 4:00PM NB
NB 4:30PM G5 Game 19 Championship

Sat Y#4 Sat
12:30PM NB G15 8:00AM NB

B#2 Game 11
NB 3:00PM G3
G#3

2:00PM FF
G#2 Game 18
FF 3:00PM G4

Sat B#3 Sat 
12:30PM FF G16 8:00AM FF

Y#1 Game 12
FF 4:30PM G6
R#4

Top Team Denotes Home Team - Home Team Is In 3rd Base Dugout.
ALL TIMES Are California TIme Home Teams will keep official book.
Run Rules & Time will be in affect for Pool Play & Bracket Play.
Bracket Play Run Rule - 10 after 4 - 8 after 5 Bracket Play time limit 80 Min. 
Even Seeds will flip a coin to determine home team.
International Tie Breaker will be used for games that end in a tie. NO TIES.
If a CA team runs out of games, their opponent will move on no matter the outcome of the game. 



8:00 AM 3/4 B #2 8:00 AM 7/8 B #1 8:00 AM 3/4 B #1

9:00 AM 5/6 B #1 9:00 AM 7/8 G #1 9:00 AM 3/4 G #1

10:00 AM 5/6 G #2 10:00 AM 7/8 B #2 10:00 AM 5/6 G #1

11:00 AM  11:00 AM 7/8 B #3 11:00 AM 5/6 B #2

12:00 PM 3/4 G #2 12:00 PM 7/8 G #2 12:00 PM 3/4 B #3

1:00 PM 1:00 PM 7/8 B #4 1:00 PM 5/6 G #3

2:00 PM 5/6 B #3 2:00 PM 7/8 B #5 2:00 PM 3/4 B #5

3:00 PM 3/4 B #4 3:00 PM 7/8 G #3

4:00 PM 3/4 G #3 4:00 PM 7/8 B #6

5:00 PM 5/6 B #4 5:00 PM 7/8 B #7

6:00 PM 5/6 G #4 6:00 PM 7/8 B #8

7:00 PM 3/4 G #4 7:00 PM 7/8 B #9  

8:00 PM 3/4 B #6 8:00 PM 7/8 G #4

9:00 PM 5/6 B #5 9:00 PM 7/8 B #10  

8:00 AM 3/4 B #8 8:00 AM 7/8 B #11

9:00 AM 5/6 G #5 9:00 AM 7/8 B #12

10:00 AM 5/6 G #6 10:00 AM 7/8 G #5

11:00 AM 5/6 B #6 11:00 AM 7/8 B #13

12:00 PM 3/4 G #5 12:00 PM 5/6 G #7 (Championship)

1:00 PM 3/4 B #7 1:00 PM 5/6 B #7 (Championship)

2:00 PM 3/4 G #6 (Championship) 2:00 PM 7/8 G #6 (Championship)

3:00 PM 3/4 B #9 (Championship) 3:00 PM 7/8 B #14 (Championship)

SUNDAY
Needles Recreation Center

Needles Recreation Center Needles High School Wellness Center

Needles High School

SATURDAY

Tournament Gym Schedule
2024 Needles Spring Classic

Tournament Gym Schedule 2024
8:33 AM 3/1/2024















2. AQUATIC CENTER PROJECT STATUS
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3. CLARY STREETLIGHT INSTALLATION 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

4. NIKKI BUNCH COMMEMORATIVE PLAQUE 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

5. FIRST INSTITUTE GRAND REOPENING 
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6. NHS STATE CHAMPIONS  
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7. NEEDLES CHAMBER GOLF TOURNAMENT 
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Pro�les in Management: Patrick Martinez

What inspired you to enter city management?

From a young age, my interest in local government was

sparked. The in�uence of my parents, who were

dedicated public servants as

educators, played a pivotal role in

inspiring my journey into city

management. Growing up in an

environment where public service

and civic engagement were highly

valued instilled in me a profound

sense of responsibility and a

genuine desire to contribute to the

well-being of my community. Having parents who were

educators provided a �rsthand view of the importance of

public service and exposed me to the signi�cance of

active community involvement. Witnessing their work’s

impactful role in shaping others’ lives became a powerful

motivation for me to pursue a similar path—one where I

could make a positive di�erence through the avenues of

local government and city management. I have a servant

leadership style that prioritizes the well-being and

News

Events

Press

Material



Contact Us

Get Social
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JOIN CCMF MY ACCOUNT
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development of my team members by focusing on their

needs. I see myself as a coach who helps encourage and

support my employees, and that helped contribute to my

choosing to be a city manager because I have the

opportunity to build a team to achieve the common goals

of the community.

How did you become a city manager?

Embarking on the journey to become a city manager, my

career in local government has evolved through a robust

background in policy, planning, and real estate

development. This multidimensional foundation has

played a crucial role in e�ectively addressing every

community’s diverse development and economic needs.

My professional journey began as a development director

for the city of Needles in 2017, a pivotal role that

immersed me in the intricacies of policy formulation,

urban planning and the dynamic world of real estate

development. Recognizing the essential role these

elements play in fostering community growth, I deeply

understood the interconnectedness between physical

layout, economic aspirations and the enhancement of city

services.

Subsequently, I was promoted to assistant city manager,

where I oversaw the development services department

and assumed additional responsibilities as required by the

city manager. This progression was facilitated by the

guidance and mentorship of my predecessor, who took

me under his wing, supporting my professional growth

and positioning me as the leading candidate for the

position upon his retirement. I assumed the role in

October of 2023, after my predecessor was in the role for

ten years. I didn’t just want to be a city manager for any
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city; I wanted to be the city manager for the community

where I raised my children.

In addition to my hands-on experience, my educational

journey has forti�ed my role as a city manager. Having

pursued formal education at the University of Southern

California, I earned a Bachelor of Science in public policy

and real estate development, a master’s degree in urban

planning, and a master’s certi�cate in real estate

development. Complementing these academic

credentials, I completed certi�cation programs at

California State University, Fresno, through the California

Association for Local Economic Development.

Furthermore, I am recognized as an Accredited California

Economic Developer. Additional quali�cations include a

master’s Certi�cate from ICMA for their High-Performance

Leadership Course and completion of the Stanford Local

Summer Institute Class of 2023. These credentials

collectively empower me with theoretical knowledge and

practical insights, enabling me to adeptly navigate and

address the multifaceted challenges inherent in city

management.

What do you enjoy most about being a city manager?

Nestled on the eastern edge of the Mohave Desert, where

California converges with Arizona and Nevada, lies the city

of Needles—a small, remote, and rural community often

dubbed the East Coast of California. Serving as the

gateway to California along the I-40 from Arizona, our city

holds a distinctive position with its unique geography and

landscape.

Despite facing challenges in our economically

disadvantaged community, I consider myself fortunate to

be an integral part of this special place. In my role as city

manager, I �nd immense satisfaction in actively



Profiles in Management: Patrick Martinez | California City Management Foundation

https://www.cacitymanagers.org/profiles-in-management-patrick-martinez/ 4/10

contributing to the economic growth of the city of

Needles. This position provides me with a valuable

platform to attract businesses, foster job creation and

drive economic development, ultimately enhancing the

prosperity of our community. Daily, I encounter complex

challenges, and I thoroughly enjoy problem-solving; the

roles provide ample opportunities to address

infrastructure, public services and community

development issues.

Every day, I dedicate myself to the noble cause of

improving the quality of life for our residents. It’s a

privilege to work towards creating a more vibrant and

thriving environment, and I take pride in the positive

impact we can collectively make on the lives of those who

call the city of Needles home.

What role does a city manager play in local government,

and how do you feel it di�ers from that of a Council

Member or Mayor?

In the intricate framework of local government, the city

manager assumes a pivotal role often likened to being the

mechanic, as my

predecessor aptly put it. While the City Council

establishes the overarching goals for the city, it becomes

the city manager’s responsibility to adeptly lead a team

and cultivate a collaborative work environment to bring

these objectives to fruition.

My role as a conductor is orchestrating the e�orts of a

dedicated team to align with the vision set by the City

Council. Working collectively towards the common goals

outlined by the Council is a professional obligation and a

personally rewarding endeavor. The ultimate aim is to

enhance the quality of life for residents and contribute

signi�cantly to the city’s overall well-being.
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In contrast to the roles of Council Members and Mayors,

who are instrumental in goal-setting and policy

formulation, a city manager is focused on translating

these objectives into actionable plans. The emphasis lies

in execution, ensuring that the strategies devised

collectively contribute tangibly to the community’s

advancement. It is both a privilege and a responsibility to

guide this process, ensuring that the city’s goals align

seamlessly with the needs and aspirations of its residents.

What does a typical day look like?

During a typical day, a signi�cant part of my role involves

ensuring that the City Council is well-informed about

pertinent events unfolding within our community. This is

particularly crucial when anticipating community inquiries.

I proactively engage with my department heads, fostering

open discussions about ongoing projects and

collaboratively addressing any challenges they may

encounter.

A key aspect of my day is also dedicated to addressing

unforeseen issues that “walk in through the door.” I’ve

come to appreciate that it’s not merely the meetings we

plan for but, more signi�cantly, the impromptu discussions

and concerns that unexpectedly arise. These unplanned

interactions often require immediate attention and a

thoughtful, responsive approach.

My daily routine revolves around maintaining a constant

�ow of communication with the City Council, collaborating

with department heads to navigate ongoing projects and

being readily available to address the unanticipated

matters that inevitably emerge. This adaptive and hands-

on approach ensures that I am attuned to the pulse of our

city, enabling me to e�ectively lead and respond to the

evolving needs of our community.
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What city project are you most proud of?

In October 2023, I assumed the role of the city manager. It

only took three months before I worked with my council to

declare a citywide emergency. On January 23, 2024, city

sta� faced a signi�cant challenge when the city’s only

pharmacy announced its closure. This posed a severe

concern for the 3,000 Medi-Cal patients (2,300 IEHP

Patients) who relied on Rite-Aid for their pharmaceutical

needs over the past two years. To provide context,

Needles has a population of 5,200, with 33% of the

residents over 55 and over half receiving government

subsidies. The City Council took decisive action on

January 30, 2024, by formally adopting Resolution No.

2024-7, declaring a Local Emergency in response to the

pharmacy closure. This resolution empowers the city

manager to proactively seek essential goods, services and

mutual aid from neighboring local agencies, the county of

San Bernardino and the state of California. The strategic

initiative is designed to ensure the swift acquisition of

abundant resources to address the immediate

emergency, facilitating the procurement of aid and

services. This ensures that residents of Needles maintain

uninterrupted access to critical medications and essential

goods and services. Through a collaborative e�ort and a

cross-agency initiative, city sta� successfully worked with

the private sector to establish �ve pharmacies in Arizona

that are now accepting Medi- Cal patients, with one that

will deliver to Needles. This proactive approach has

enabled us to address the needs of our residents swiftly

and e�ectively. I also utilized our Needles Area Transit

Service to have a bus go into Arizona twice a week to

provide residents who do not have transportation access

to their pharmaceutical needs.
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What are the greatest challenges facing city managers in

the state today?

Homelessness

Housing A�ordability and Availability

CBRT Ballot Measure (California Business

Roundtable)

Budgetary Constraints

Infrastructure Maintenance and Upgrades

When and how do you interact with the residents of your

city?

Every day, I engage with the residents of my community,

whether it’s at a Chamber breakfast or a local high school

basketball game. Living within my community o�ers a

unique perspective, allowing me to comprehend the real-

life impacts of city council decisions fully. Beyond my role,

personal connections also contribute to this

understanding — my wife is an elementary school teacher,

my mother recently retired as the superintendent of

Needles Uni�ed School District and my stepfather serves

on The Palo Verde Community College Board of Trustees.

In our vibrant small town, brimming with activities, each

day provides ample opportunities for interaction. We’ve

established a community calendar, ensuring that all active

organizations have a chance to celebrate and connect.

Whether it’s housing elements, general plan updates or

public engagement for grant opportunities, we

consistently bring the community together to actively

participate in the decision-making process.

What is the role of a city manager in upholding the

public’s trust in local government?
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Maintaining a transparent civic environment hinges on the

crucial role of a city manager in building and preserving

the public’s trust. I often emphasize that clear

communication is the linchpin to establishing and

nurturing this trust. Upon assuming the city manager role,

I prioritized weekly updates to keep the public well-

informed about city events. Whether detailing park

construction progress, addressing ongoing emergencies

or providing storm preparation tips, the goal was to o�er

clear and accessible information through a weekly city

managers memo. This proactive approach not only holds

the city manager and sta� accountable but also

showcases our active

engagement with the community.

During recent emergencies, open and transparent

communication became paramount. I recognized the

importance of accuracy and clarity in our messages,

ensuring that the public received timely information

during challenging times. This commitment to

transparency fostered trust and underscored our

dedication to keeping the community well-informed and

resilient in the face of adversity.

How has being awarded the Executive Education Grant

helped better your skills in the city management

profession?

As I progress in my city manager career, I re�ect on the

pivotal role the Executive Education Grant played that

enabled my participation in the 2023 Local Governance

Summer Institute at Stanford University. This experience

has not only propelled me to the next level but was made

possible through the valuable support of the CCMF

Scholarship. Operating within a constrained budget, the

city of Needles encounters distinctive �nancial

challenges, de�ned by its economically resilient spirit. The
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February 23rd, 2024

�nancial support from CCMF has opened doors that

would have otherwise been inaccessible, providing crucial

opportunities for our city. Participating in the LGSI has

connected me with a network of seasoned city managers

and exposed me to innovative problem-solving

approaches, leadership skills and strategic thinking

essential for navigating the evolving landscape of

technological and environmental changes. The

experience further provided personal and professional

development opportunities through mentorship and

coaching.

In a short span, CCMF has enriched my knowledge and

connected me with a community of professionals with

whom I share a lasting bond. I am deeply grateful for the

support that has signi�cantly shaped my career, and I look

forward to continued growth and collaboration.

Additional Links:

https://www.ca-ilg.org/case-story/big-strides-small-

city

https://www.hcd.ca.gov/about-hcd/newsroom/hcd-

technical-assistance-helps-city-of-needles-adopt-

housing-elements

CCMF ON FACEBOOK NEWS

February 29, 2024

CCMF Executive Education Grant

Program Complete for 2023-24

Program Year

https://www.ca-ilg.org/case-story/big-strides-small-city
https://www.ca-ilg.org/case-story/big-strides-small-city
https://www.hcd.ca.gov/about-hcd/newsroom/hcd-technical-assistance-helps-city-of-needles-adopt-housing-elements
https://www.hcd.ca.gov/about-hcd/newsroom/hcd-technical-assistance-helps-city-of-needles-adopt-housing-elements
https://www.hcd.ca.gov/about-hcd/newsroom/hcd-technical-assistance-helps-city-of-needles-adopt-housing-elements
https://www.cacitymanagers.org/ccmf-executive-education-grant-program-complete-for-2023-24-program-year/
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MEMORANDUM  
 
 
TO:              HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 
 
FROM:         PATRICK J. MARTINEZ, CITY MANAGER 
 
SUBJECT:   WEEKLY MEMORANDUM 
 
DATE:          March 8, 2024  
 
 

1. The Duke Watkins Park Improvement Project, with a budget of $3,965,400, is 
making notable strides forward. This Thursday marked the arrival and installation of 
the prefabricated restroom, complemented by the new central sewer line 
installation. Furthermore, the fields show signs of rejuvenation, with the grass 
visibly turning green. For a closer look at this week's advancements, please refer to 
the attached image, which vividly captures the ongoing progress. 
 

2. The Needles Aquatic Center was drained in October for evaluations and repairs. 
Off-season improvements include slide maintenance, equipment updates, lighting 
fixes, and swimming feature repairs. City Staff utilized the funding recently allocated 
by the City Council to replace damaged tiles, fill cracks, and repaint the main pool, 
with new lighting installations underway. The decking is also prepped for non-slip 
painting, ensuring the Needles Aquatics Center is ready and safe for the opening 
on June 1, 2024. Residents can enjoy lap swimming, water aerobics, swim lessons, 
and open swimming at the Needles Aquatics Center. The Needles Aquatics Center 
is located at 1101 Civic Center Dr, Needles, CA 92363. For the pool schedule and 
pricing, visit the City of Needles website. 

 
3. City Staff is thrilled to share an update on the Water Service Lateral Replacement 

Project, which Phillips Excavating kicked off on March 4, 2024. This $1 million 
initiative commenced on Erin Drive and is expected to progress until mid-May. Now 
in its fourth year, the city has dedicated $2.2 million for the current fiscal year to 
support essential waterline and street upgrades, as detailed in Exhibit 3, Phase 4A 
of the project plan. 

 
4. The City Staff is excited to announce a Community Cleanup event on April 20, 

2024, at 7 am, in honor of Earth Day. Owing to its success over the years, we've 
expanded the initiative to include two cleanup sites this year: Jack Smith Park and J 
Street/Nikki Bunch Fields. There's no need to register; everyone is invited to join 

http://www.cityofneedles.com/
https://cityofneedles.com/aquatic-center/
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the effort. The City will supply bags, pickers, and gloves for participants. We 
encourage all community organizations and members to take part. For more details, 
please refer to the attached flyer or stay updated via our Needles Connect app. 

5. On August 8, 2023, the Housing Authority of the City of Needles (HACN) was
informed by both the Department of Housing and Urban Development (HUD) and
the Department of Veterans Affairs (VA) of its eligibility to receive 30 HUD-Veterans
Affairs Supportive Housing (HUD-VASH) vouchers. The HUD-VASH program
integrates HUD's Housing Choice Voucher (HCV) rental assistance with the VA's
case management and clinical services to support homeless veterans. On March
27, 2024, HACN will hold its inaugural meeting to discuss program updates and
engage landlords interested in offering housing through this initiative. For more
information, please refer to the attached flyer.

6. On Thursday, March 7, 2024, the Colorado River Station/Needles Police
Department, assisted by the Sheriff’s Inter-Regional Narcotics Enforcement Team
and San Bernardino County Probation, conducted a joint operation in the City of
Needles. The operation consisted of 33 team members, with three teams executing
ten search warrants in the City of Needles. The warrants led to the arrest of 20
subjects. These subjects were arrested for various crimes, including maintaining a
residence for the use of narcotics, possession of narcotics, possession of stolen
property, active felony warrants, and possession of manufacturing equipment to
make fraudulent credit cards.
This operation was conducted to combat the ongoing battle of violent crimes
occurring in the city, coupled with the sales, distribution, and use of Fentanyl, which
is a known narcotic that is consuming lives daily in our community. For press
releases, news, and information, follow the Colorado River Station on Twitter/X @
CORiverStation or Facebook and Instagram at SBCSDColoradoRiverStation. Refer
to the attached SBCSO press release for further information.

7. On Friday, March 8, 2024, a meeting occurred between the Housing Authority of the
City of Needles (HACN) staff and the Resident Advisory Board (RAB) to refine
HACN's Draft Annual Plan. This meeting enabled engaging discussions, with RAB
members actively contributing their insights and recommendations, effectively
voicing their interests and concerns. This collaborative effort was vital in shaping the
strategic direction and focus of the Annual Plan, ensuring it accurately embodies the
needs and ambitions of the residents. The Annual Plan will be presented to the
Housing Commission on March 27, 2024, followed by a public hearing on April 9,
2024, at the City Council Chambers, 1111 Bailey Avenue, starting at 6 PM. This
presentation will occur before the HACN Board of Commissioners, further
advancing the plan to the Department of Housing and Urban Development (HUD)
for final approval.
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City of Needles Capital Projects 
3. Street Improvements & Water Service Replacement
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City of Needles Capital Projects 
3.Street Improvements & Water Service Replacement
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4. EARTH DAY COMMUNITY CLEAN UP



You're Invited to Support our Local Homeless Veterans 

The Housing Authority is hosting its first meeting to provide updates and obtain 
your thoughts about options for Veterans Affairs Supportive Housing (VASH) 
voucher program and Landlord outreach/retention for The Housing Authority 
City of Needles administrative team and surrounding community partners. 

❖ Homeless Veterans Support Groups

❖ Homeless Veterans Resources

❖ Landlord Incentives

❖ VASH Voucher Program Process

❖ VASH Voucher Application Process

March 27, 2024 

4:00 PM start time 

Needles Council 
Chambers 

Questions? Want more info? Angelica Deermerl 760-326-2115, ext. 173 I 

adeermer@cityofneedles.com Can't make it? Contact Angelica or visit cityofneedles.com to take a 

survey after the event. 

5. VETERANS HOUSING



3/8/24, 9:24 AM “Deputies Conduct a Joint Operation to Combat Violent Crimes and Fentanyl Sales and Use” from SBSD - Colorado River Sheriffs …

https://local.nixle.com/alert/10754397/?sub_id=0 1/2

Full Notification

Receive alerts from your local agencies ...or text your ZIP CODE to 888777 for mobile alerts

Registered Subscribers: 

Advisory Deputies Conduct a Joint Operation to Combat Violent
Crimes and Fentanyl Sales and Use

DATE: March 7, 2024 

INCIDENT: OPERATION BLUE RIVER

LOCATION: Needles, CA    

VICTIM(S): State of California

SUMMARY: On Thursday, March 7, 2024, the Colorado River Station/Needles
Police Department, assisted by the Sheriff’s Inter-Regional Narcotics Enforcement
Team and San Bernardino County Probation, conducted a joint operation in the City
of Needles. The operation consisted of 33 team members, with three teams
executing ten search warrants in the City of Needles. The warrants led to the arrest
of 20 subjects. These subjects were arrested for various crimes, including
maintaining a residence for the use of narcotics, possession of narcotics,
possession of stolen property, active felony warrants, and possession of
manufacturing equipment to make fraudulent credit cards.

This operation was conducted to combat the ongoing battle of violent crimes
occurring in the city, coupled with the sales, distribution, and use of Fentanyl, which
is a known narcotic that is consuming lives daily in our community.

The following is a list of the subjects arrested during this operation and affiliated
with the above-listed charges.

Nicholas Monk, 40-years old, Resident of Needles 
Guadalupe Lozano, 34-years old, Resident of Needles
Johanna Baumgartner, 22-years old, Resident of Needles
Juan Hernandez, 27-years old, Resident of Needles
Crystal Munoz, 37-years old, Resident of Needles
Edward Dock, 43-years old, Resident of Needles 
Rabecka Motz, 34-years old, Resident of Needles
Theodore Muniz, 37-years old, Resident of Needles 
April Craig, 31-years old, Resident of Needles 
Mariah Mills, 31-years old, Resident of Needles
Darrian Myatt, 31-years old, Resident of Needles 
Charles Brown, 29-years old, Resident of Needles
Michael Fulmar, 33-years old, Resident of Needles
Simon Garcia, 35-years old, Resident of Needles 
Aaron Hernandez, 30-years old, Resident of Needles
Mark Franco, 46-years old, Resident of Needles
Rachael Reyes, 43-years old, Resident of Needles
Pete Jewell, 42-years old, Resident of Needles
Heather Jewell, 48-years old, Resident of Needles
Zabrina Longacre, 42-years old, Resident of Needles

Anyone with information regarding these cases is urged to contact Deputy E. Olmos
or Sergeant C. Raynolds of the Colorado River Station / Needles Police Department
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at (760) 326-9200. Those wishing to remain anonymous are urged to call the We-
Tip Hotline at 1-800-78-CRIME(27463) or you may leave information on line at
www.wetip.com.

For press releases, news and information, follow the Colorado River Station on
Twitter/X @ CORiverStation or Facebook and Instagram at
SBCSDColoradoRiverStation. 

Refer: Deputy E. Olmos or Sergeant C. Raynolds

Station: Colorado River Station / Needles Police Department

Phone No. (760) 326-9200      

SHANNON D. DICUS, Sheriff-Coroner
San Bernardino County Sheriff-Coroner Department
Address/Location
SBSD - Colorado River Sheriffs Department
1111 Bailey Ave
Needles, CA 92363

Contact
Emergency: 9-1-1
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