
 (ACT) ACTION NEEDED 
(INF) INFORMATION ONLY 

(DIS) DISCRETIONARY 

AGENDA 

REGULAR MEETING OF THE CITY COUNCIL 
NEEDLES PUBLIC UTILITY AUTHORITY 

HOUSING AUTHORITY CITY OF NEEDLES 
CITY OF NEEDLES, CALIFORNIA 

 

EL GARCES – 950 FRONT STREET, NEEDLES  

TUESDAY, MARCH 25, 2025 
COUNCIL EXECUTIVE SESSION – 5:30 PM 

CITY COUNCIL MEETING – 6:00 PM 
THE PUBLIC MAY ATTEND VIA TEAMS AND MAY SUBMIT ANY COMMENTS IN WRITING PRIOR 

TO NOON ON THE DAY OF THE MEETING BY EMAILING cclark@cityofneedles.com 

TO JOIN THE LIVE TEAMS MEETING: log into the City of Needles website at 
www.cityofneedles.com to access the agenda and Click here to join the meeting  

If asked, enter the following:  Meeting ID: 420 644 62#  

OR listen in and participate by calling Teams:  1-323-488-2227 - Meeting ID: 420 644 62#  
The meetings are being recorded. 

CALL TO ORDER 
ROLL CALL 

RECESS THE CITY COUNCIL MEETING AND CONVENE A JOINT COUNCIL / NPUA MEETING 

PUBLIC COMMENTS PERTAINING TO THE EXECUTIVE SESSION ITEMS 
A three-minute time limit per person has been established. 

RECESS TO EXECUTIVE SESSION 

EXECUTIVE SESSION 

a. Conference with Legal Counsel Regarding Potential Initiation of Litigation Pursuant to 
Government Code Section 54956.9(d)(4).   One potential Case. 

CALL TO ORDER 
ROLL CALL 

EXECUTIVE SESSION REPORT - by City Attorney 

PLEDGE OF ALLEGIANCE 
INVOCATION 
APPROVAL OF AGENDA 
CONFLICT OF INTEREST 
CORRESPONDENCE 
INTRODUCTIONS 
CITY ATTORNEY – Parliamentary Procedures 

As a courtesy to those in attendance, we would ask that cell phones be turned off or set in their 
silent mode. Thank you 

PUBLIC APPEARANCE - Persons wishing to address the NPUA / City Council on subjects other than 
those scheduled are requested to do so at this time.  When called by the Mayor, please announce your 
name and address for the record.  In order to conduct a timely meeting, a three-minute time limit per 
person has been established by Municipal Code Section 2-18.  Amendments to the California 
Government Code Section 54950 prohibits the City Council from taking action on a specific item until it 
appears on the agenda. 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2U1MTQ5NjAtOTlhMi00YWM3LWJiNzAtYWJlZGZjZTZkMmNj%40thread.v2/0?context=%7b%22Tid%22%3a%22122d165f-47c1-4908-b035-72e1a32e4a69%22%2c%22Oid%22%3a%22dcd15505-7f17-437d-ad1e-43802cb2e80b%22%7d


PRESENTATION 
(A ten-minute time limit per presentation has been established per Municipal Code Section 2-18.) 

1. Mayor Jernigan will present a Proclamation declaring April 2025 Child Abuse Prevention 
Month 

INTERVIEWS 

2. Interviews / appointments to fill the vacancy on the Board of Public Utilities 
due to the retirement of Mike Schneider. 

PUBLIC HEARING 

3. Public Hearing for Annual Account of Development Impact Fees for FY 24  

 Staff Report 
 Council questions of staff 
 Mayor to open the public hearing 
 Public Comment 
 Mayor to close the public hearing 
 Council Discussion / Deliberation 
 Approve the Annual Accounting for Development Impact Fees FY 24 report  

4. Adopt Resolution 2025-16 approving a Conditional Use Permit, for the construction of a new 
185-foot wireless telecommunication facility (monopole) for Verizon Wireless, located south of 
National Old Trails Highway and north of I-40 (APN: 0660-162-07-0000), within the Highway 
Commercial (C-3) Land Use Zoning Designation. 

 Staff Report 
 Council questions of staff 
 Mayor to open the public hearing 
 Public Comment 
 Mayor to close the public hearing 
 Council Discussion / Deliberation 
 Adopt Resolution 2025-16 approving a Conditional Use Permit, for the construction of a 

new 185-foot wireless telecommunication facility (monopole) for Verizon Wireless, located 
south of National Old Trails Highway and north of I-40 (APN: 0660-162-07-0000), within 
the Highway Commercial (C-3) Land Use Zoning Designation. 

PUBLIC COMMENTS PERTAINING TO THE NPUA/COUNCIL ITEMS 
A three-minute time limit per person has been established. 

NPUA / COUNCIL CONSENT CALENDAR 
All matters listed on the Consent Calendar are considered to be routine and will be enacted by one 
motion in the form listed.  The Mayor or any member of the NPUA / City Council may pull an item from 
the Consent Calendar for discussion.  Prior to NPUA / Council action, a member of the public may 
address the NPUA / City Council on matters scheduled on the Consent Calendar.  A three-minute time 
limit per person applies.  RECOMMENDED ACTION: Approve Items 5 through 10 on the Consent 
Calendar by affirmative roll call vote (ACT)  

5. Authorize the City Manager to execute the 2025 California Forbearance Agreement on behalf 
of the City of Needles along with Coachella Valley Water District, Imperial Irrigation District, 
The Metropolitan Water District of Southern California, Palo Verde Irrigation District 

6. Authorize Phillips Construction to replace six (6) water meters not to exceed $59,600 utilizing 
Water Asset Replacement Funds 

7. Authorize the purchase of 60 - 36” Decorative Holiday Wreaths from Holiday Outdoor Décor 
not to exceed $26,000 utilizing the adopted FY25 electric budget 

8. Award Bid to Shipley Construction and Plumbing for the Purchase and Install Metal Building 
Project in the amount of $585,697 plus 15% contingency of $87,855 for a total project cost 
NTE $673,552 and authorize staff to execute a Public Works Agreement with Shipley 
Construction and move forward with the Notice of Award and Notice to Proceed. 



9. Approve change order increasing the FY 23 NPUA audit fees by $20,000. New total amount 
not to exceed $55,353. 

10. Accept Change Order #1 to the Public Works Agreement with Phillips Excavating, Inc. for the 
Well 11 to Well 15 Intertie project resulting in an increase to the contract in the amount of 
$143,200 for a new total contract amount of $578,265; and authorize staff to execute said 
Change Order. 

END OF NPUA CONSENT CALENDAR 

ADJOURN THE JOINT NPUA/COUNCIL MEETING AND RECONVENE THE COUNCIL 
MEETING (Roll Call Previously Taken) 

PUBLIC COMMENTS PERTAINING TO COUNCIL ITEMS 
A three-minute time limit per person has been established. 

COUNCIL CONSENT CALENDAR  All matters listed on the Consent Calendar are considered to be 
routine and will be enacted by one motion in the form listed.  The Mayor or any member of the City 
Council may pull an item from the Consent Calendar for discussion.  Prior to Council action, a member 
of the public may address the City Council on matters scheduled on the Consent Calendar.  A three-
minute time limit per person applies.  RECOMMENDED ACTION: Approve Items 11 through 17 on the 
Consent Calendar by affirmative roll call vote. (ACT) 

11. Approve the Warrants Register through March 25, 2025 

12. Approve the Minutes of March 11, 2025 

13. Award bid to S. Christensen Engineering, Inc. for the Phase IV-B Street Improvements Project 
in the amount of $1,156,400.60 plus 20% contingency for a total project cost of $1,387,680.72 
and authorize staff to execute a Public Works Agreement with S. Christensen Engineering, 
Inc. and move forward with the Notice of Award and Notice to Proceed. 

14. Accept Change Order No. 1 (final) and the work completed by Superior Paving Company dba 
United Paving Company for the Obernolte Street Improvement Project for a total project 
amount of $1,018,298.29 and authorize staff to issue a NOTICE OF COMPLETION to be 
recorded with the San Bernardino County Recorder’s Office. 

15. Extend the contract with HdL Companies to perform Cannabis Tax Audits for Calendar years 
2023 and 2024 at a cost not to exceed $462,000 

16. Waive the Reading and Adopt Resolution No. 2025-15 authorizing the City Manager or his 
designee, the Community Services Manager, to purchase one (1) Nine Passenger Transit 
Vehicle for use by the Dial-a-Ride (Specialized Transportation) Transit Services 

17. Accept the Proposal from Kimley-Horn and Associates, Inc. to Provide Consultant Professional 
Services for an Active Transportation Plan for a Not to Exceed amount of $266,995 and 
authorize staff to execute the Consultant Professional Services Agreement 

END OF COUNCIL CONSENT CALENDAR 

REGULAR COUNCIL ITEMS 

18. Provide Staff Direction - Pickleball Courts Discussion    (DIS) 

19. Provide staff recommendations on awarding the 2025 Edible Food Recovery Grant of $6,000, 
an increase of $1,000 from the prior year. The awarded non-profit(s) will be required to report 
the annual tonnage of edible food recovered in the community. Staff will utilize the reporting for 
annual compliance with CalRecycle.  (ACT) 

20. Assign a member to the Visitor Center Committee to fill the seat vacated by former Vice Mayor 
Kirsten Merritt.   (ACT) 

21. Authorize those interested to attend the Inland Empire Tourism Regional Summit 2025 in 
Barstow on May 22, 2025        (ACT) 

22. Consideration of an Ordinance Regulating Animals in City Parks   (DIS) 



CITY ATTORNEY REPORT 
CITY CLERK REPORT 
CITY MANAGER REPORT 

City Manager's Reports for the weeks of March 7 and 14, 2025. 

COUNCIL REQUESTS         
Council Member Longacre 
Council Member McCorkle 
Vice Mayor Campbell 
Council Member Pogue 
Council Member Belt 
Council Member Longbrake 
Mayor Jernigan 

ADJOURNMENT 

INTERNET ACCESS TO CITY COUNCIL AGENDAS AND STAFF REPORT MATERIAL IS 
AVAILABLE PRIOR TO CITY COUNCIL MEETINGS AT: http://www.cityofneedles.com 

Posted:  March 21, 2025 

SB 343-DOCUMENTS RELATED TO OPEN SESSION AGENDAS -- Any public record, relating to an 
open session agenda item, that is distributed within 72 hours prior to the meeting is available for public 

inspection at the City Clerk’s Office, 817 Third Street, Needles, CA  92363. 

In compliance with the American with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact the City Clerk’s Office at (760) 326-2113 ext 133. Notification 48 hours 

prior to the meeting will enable the City to make reasonable arrangements to ensure accessibility to this 
meeting (28 CFR 35.102-104 ADA Title II). 

I hereby certify, under penalty of perjury under the laws of the State of California that the foregoing 
Agenda was posted at the front entrance of City Hall not less than 72 hours prior to the meeting. 

Dated this 21st day of March 2025 
 
/s/        Candace Clark, CPMC, CMC, Interim City Clerk 
 



City of Needles, California 
Request for City Council Action 

 
 

 CITY COUNCIL   NPUA                                                Regular   Special 
 
 Meeting Date: March 25, 2025     
 

 Title: Interviews / appointment to fill the vacancy on the Board of Public Utilities due 
to the retirement of Mike Schneider.  

 

 Background:  Per council direction the City Clerk posted and published the following 
vacancy in the Needles Desert Star:   

 

Interviews have been scheduled with the following applications to date: 
Board of Public Utilities:  One vacancy, with a term to expire December 31, 2027.  The Board meets on 
the first and third Tuesday of each month at 4:00 pm 
Mark Walters and James Jones have applied.   
 
 Recommended Action:  Appoint to the Board of Public Utilities _________ , 
with a term to expire December 31, 2027.   

                                          
 Submitted By: Candace Clark, Interim City Clerk  
 
 

City Manager Approval:         Date:      

Other Department Approval (when required):      Date:     
 
 
 

Approved:   Not Approved:   Tabled:   Other:   

3/19/2025
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CITY OF NEEDLES 
City Clerk's Office 
817 Third Street 
Needles, Ca 92363 

BOARD I COMMISSION AND/OR COMMITTEE APPL/CATION 

Applicant Name: .\ n n \C·-2> _)(''()('�) 

Addres::--.. . _ 

Da)1time Phone Number: _________ Cell ______;;;;..._ 

Ho111e Phone Number: __________ Email_'_ 

Posilion(S) applied for: \__\\�\ \\ \�"t t:)()C\ \:C\ 1 :p \o nr
Y
1 r(� Corr:)(Dlb$

0

I (::{\

Special co111111ents and/or interests: i= QD'.:) \D½r:e 8\--ec\ \Q :t\0:€.
�'---\\�\.\'� 0� ::\-\"e.. \..,\�, \\ '""-\ c__cta\':>C\S):J, ,. 0-0d \ Dnq, 
K{'{Y'\ '0\.C\�\(\\\""C\ oC: �S¼\nQY)\e, u \-\ \\ ¼ ,o._\es. 

S- • C\.f'l,, CJ \bo \Q-\t.re.Skcl ,a \on93 b)Y)
f) \ 0 \fJ n \ DC\ 0 (; �u-\:VdCf. c\ t, V-t-\ 0 D tf\! n -\--Ch \ D 1\.\-f-t_Cl \e__ �

c\ 11c, -H1te__ e x. \ sh �1 ha J01 rq Oi n d C_i)mme,r I CG .1
ovnOo��. 

Background and Qu�lifications: Lon9 pn:)�t,'z{��oco I �-n;und ,·n

D-,AQ\ c u � \ 1 hes Ct nd c QDJO'.)f[Cjcd. pct-vt.c 9�ne.rct h<XJ. Fo Qne f)y _ 

\ , c.en �-eel cis u u;x:;,,_tt C\O d �, C> pex-o.,.\-oy-- \ n p()\.-\r\ ¾ 11,LrO-. 
C&V"\d �\ \ �n 19 · \-t\ghf.S-\- k.vd orerd� the{,� , n qi I -½-t/dt;:, � 
l4:>RY'Q.n lXl 'fY\CffD.ae r: 0 � h::A-UchcLye <f"n m \ 0-h I I he�. Wa, s, res Pro'Si k:ie 
�'(' C.,D(n�(f I htACJQ-e:hn91 \ OLY}cl �Ut:¼J�. ()Vb�u.,,¼, A-\so
-\-ofYY)if Sh� �LAptY'Vl�ef o<; D loDO fv]tyu, �':Jo_+- t,a011)-ert;o_\ 
y"X)\0(;:C C\fX,embifl ��nQC\• \fus �GQQ'.B'cle Qa, �°'�� 1 
\Q\/P'.:)\Q0d 00d c\0-� m c\°"j D\X<'<C\ttif)0 �-G: b\Ctn't ·

You must be a registered voter in the Citv of Needles to qualify for appointment. 

Signatur�Y lM\.c... V z v· � Date_/cf-.--'A---'-r
-1-

,A-�_y ___ _ 
/Plea�turn to tlnf'iibove address l .It' VS B )(;l( 01\,Q '& � 
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City of Needles, California 
Request for City Council Action 

 
 
 

 
 

 CITY COUNCIL   NPUA        SARDA                               Regular   Special 
 
 Meeting Date: March 25, 2025 
 
 Title: City of Needles Public Hearing for Annual Account of Development Impact Fees 
  for FY 24 
 
 Background: AB 1600 requires that both general law and charter cities account for every development 

impact fee that they collect under its terms.  Funds collected for each capital facility or 
service shall be deposited in a separate fund and not comingled with any other funds.  
While the funds are accruing for individual capital facilities, the city must keep track of 
each fund and provide an annual report. 

 
  Following are the balances as of 06/30/24: 
  NORTH NEEDLES 
  $ 18,805 Circulation System 
  $      825 Parkland Acquisition & Facilities 
  $ 11,115 Water Source Storage & Distribution 
  $ 15,251 Wastewater Collection System 
 

  SOUTH NEEDLES 
 $   2,258 Circulation System 
 $   1,764 Parkland Acquisition & Facilities 
 $ 63,065 Water Source Storage & Distribution 
 $ 25,959 Wastewater Collection System 

 
A Public Hearing is being held today for open discussion and any additional questions 
regarding these balances. 

 
 Fiscal Impact: Planned projects for the current fees may include a Developer Impact Fee Study, and a 

water and wastewater study update.  Items will be brought to Council for approval. 
 
Recommendation: Approve the Annual Accounting for Fees report 
 
 Submitted By: Barbara DiLeo, Finance Department 
 
 

City Manager Approval:         Date:      

Other Department Approval (when required):      Date:     
 

 
Approved:   Not Approved:   Tabled:   Other:   

 

3/19/2025
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CITY OF NEEDLES 
Annual Accounting for Developer Impact Fees 

FY 2024 
 
DESCRIPTION OF FEES COLLECTED: 
 
Circulation (streets, signals and bridges) System: 
The development of property in the affected territory will generate additional vehicle travel.  
This traffic will create a need for expansion of existing streets and bridges to accommodate 
increased traffic from residential and other new development.  Additionally, traffic signals and 
related facilities will need to be installed and maintained to accommodate the increased level 
of service on new and existing roadways. Pursuant to Article 11, Section 7 of the California 
Constitution, the City is empowered to enact measures that protect the health, safety and 
welfare of its citizens. 
 
Water Source, Storage and Distribution System: 
The development of any property in the affected territory will generate the need for additional 
water source, storage and distribution system capacity.  Without such additional system 
capacity, new development will be adversely impacted in the affected territory.  As a result, 
additional water facilities will be needed to accommodate new development.  Pursuant to 
Article 11, Section 7 of the California Constitution, the City is empowered to enact measures 
that protect the health, safety and welfare of its citizens. 
 
Wastewater Collection System: 
The development of any property in the affected territory will generate the need for additional 
wastewater collection system and mandated connection to that system.  Without such 
additional wastewater collection system capacity, new development will be adversely impacted 
in the affected territory.  As a result, additional wastewater collection facilities will be needed to 
accommodate new development.  Pursuant to Article 11, Section 7 of the California 
Constitution, the City is empowered to enact measures that protect the health, safety and 
welfare of its citizens. 
 
Park Land Acquisition and Facilities Development: 
The development of residential property in the affected territory will generate a need for 
additional park land acquisition and facilities development to maintain the current level of 
service.  The City may impose by ordinance a requirement for the payment of fees to pay for 
the actual or estimated costs of acquiring and constructing park and recreation facilities.  
Pursuant to Article 11, Section 7 of the California Constitution, the City is empowered to enact 
measures that protect the health, safety and welfare of its citizens. 
 
PROPOSED IMPROVEMENTS AND DATE IMPROVEMENTS WILL COMMENCE: 
Update to our Developer Impact Fee Study, and a water and wastewater study update.  Items 
will be brought to Council for approval. 

Agenda Item 3.



City of Needles, California 
Request for City Council Action  

 
 

 CITY COUNCIL   PLANNING COMMISSION   Regular   Special 
 
 MEETING DATE:  March 25, 2025     
 
 TITLE:  Resolution 2025-16 of the City Council of the City of Needles, approving of a 
Conditional Use Permit for the construction of a new 185-foot wireless telecommunication facility  
(monopole) including associated equipment within a 50' x 50' enclosed lease area for Verizon Wireless, 
located south of National Old Trails Highway and north of I-40 (APN: 0660-162-07-0000), within the 
Highway Commercial (C-3) Land Use Zoning Designation. 
 

APPLICANT:  APC Towers, 8601 Six Forks Road, Suite 250, Raleigh, NC 27615 
 

LOCATION: The project site is located south of National Old Trails Highway and north of I-40, Needles,  
Ca 92363 (APN 0660-162-07-0000).   
  
 BACKGROUND:    A Special Use Permit (Resolution No. 01-03-2024-PC) for a 160-foot wireless 
communications facility (monopole) was approved by the Planning Commission of the City of Needles on 
January 3, 2024. APC Towers has submitted a Conditional Use Permit application to request an 
amendment to the approved project to support an increase in height of the monopole by 25’. The additional 
height is necessary to enhance wireless coverage, improve network reliability, and accommodate future co-
location of multiple carriers, thereby reducing the need for additional towers in the vicinity. 

The applicant, Jeremy Siegel with APC Towers, is proposing a 185-foot wireless telecommunication tower 
(monopole) with cabinets, associated equipment, within a 50' x 50' enclosed lease area at a parcel located 
south of National Old Trails Highway and north of I-40 (APN: 0660-162-07-0000). The lease area for the 
proposed tower is approximately 24 feet from the existing 102-foot AT&T wireless communications facility 
at the site. The proposed monopole would have the capacity to accommodate five additional wireless 
carriers. Spike’s Old 66 Storage facility is located south of the project site, while vacant land is to the 
north. Further north, beyond the vacant land, there is an existing lattice wireless communications facility. 
National Old Trails Highway is situated north of the project site. The new installation would significantly 
enhance wireless coverage in both the local and surrounding areas without introducing major or intrusive 
aesthetic changes. 

As shown in the plan set, the project includes the installation of a new 185-foot monopole, which can 
accommodate five additional wireless carriers, along with the construction of 8-foot chain-link fence 
enclosure with privacy slats around the 50' x 50' lease area. Additionally, the project involves the 
installation of multiple Verizon antennas and associated equipment. Access to the facility will be by means 
of a 10-foot-wide access easement and driveway from National Old Trails Highway. The plan set also 
includes elevations of the proposed tower. 

The design and configuration of the wireless telecommunication facility aim to minimize adverse aesthetic, 
health, safety, and economic impacts by being located in a non-residential area, resulting in minimal 
impact on the City. According to the Table of Permissible Uses (City Code Section 96.01), cell towers 
exceeding 50 feet are permitted in the C-3 Highway Commercial Zone, subject to approval of a 
Conditional Use Permit (CUP). Attachment 3 includes photographs taken from various locations 
surrounding the project site, showing the proposed tower in relation to the existing surroundings, including 
nearby wireless communication facilities. The proposed tower would be 65 feet taller than the existing 
tower at the site. 

The project site is physically suitable in size and shape to accommodate the proposed wireless 
telecommunication facility. The project is required to maintain compliance with Federal Communications 
Commission (FCC) and Federal Aviation Administration (FAA) regulations in addition to applicable Agenda Item 4.



building codes, zoning codes, fire codes, and standards, ensuring a safe, well-designed, and visually 
appropriate development.  

At the March 5, 2025, Planning Commission Meeting, the Planning Commissioners voted unanimously to 
recommend approval for the construction of the new 185-ft wireless communication facility monopole. 
 
CONDITIONAL USE PERMIT (CUP) FINDINGS: In accordance with Section 94.06, the Planning 
Commission must make the following findings to recommend approval of a conditional use permit: 
 

1. The requested permit is conditionally within its jurisdiction according to the table of permissible uses. 
2. The application is complete  
3. The use will not endanger public health or safety. 
4. The development will be in conformity with the Needles General Plan. 

 
PUBLIC NOTIFICATION: A public hearing notice was published in the Needles Desert Star on 
Wednesday, February 19, 2025, and posted in two conspicuous locations.  Notices were sent to property 
owners within 300' of the proposed project site.        
 

ENVIRONMENTAL: CEQA Compliance – Categorical Exemption (Section 15303, Class 3):  The 
proposed project qualifies for a Categorical Exemption under the California Environmental Quality Act, 
CEQA Guidelines, Section 15303, (new construction or conversion of small structures) of Title 14 of the 
California Code of Regulations (State CEQA Guidelines).  The project consists of a Conditional Use 
Permit for the construction of 185-foot wireless telecommunication tower (monopole) and associated 
equipment within a 50' x 50' enclosed lease area. 
 

 RECOMMENDATION:  Adopt Resolution 2025-16 approving a Conditional Use Permit, for the 
construction of a new 185-foot wireless telecommunication facility (monopole) for Verizon Wireless, 
located south of National Old Trails Highway and north of I-40 (APN: 0660-162-07-0000), within the 
Highway Commercial (C-3) Land Use Zoning Designation. 
 

 SUBMITTED BY:  Irene Romero, City Planner   
 

 ATTACHMENTS:    
1. Vicinity Map 
2. Project Plans 
3. Photo Simulations  
4. City Council Resolution 2025-16, Findings, and Conditions of Approval 
5. CUP Application  

    
City Manager Approval:         Date:      

Other Department Approval (when required):      Date:     
 
 
Approved:   Not Approved:   Tabled:   Other:  
 

3/19/2025
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ATTACHMENT NO. 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    
 
 
 
 

 
 
 

VICINITY MAP 

DATE:  March 25, 2025 
 
PROJECT:              CONDITIONAL USE PERMIT (CUP) for the 

construction of a new 185-foot wireless 
telecommunication facility (monopole) including 
associated equipment within a 50' x 50' 
enclosed lease area for Verizon Wireless, 
located south of National Old Trails Highway 
and north of I-40 (APN: 0660-162-07-0000), 
within the Highway Commercial (C-3) Land Use 
Zoning Designation. 
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Eukon
www.eukongroup.com

65 POST, SUITE 1000
IRVINE, CA 92618

TEL: (949) 553-8566

an SFC Communications, Inc. Company

CA-1374
NATIONAL OLD TRAILS ROAD
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TITLE SHEET

SITE NUMBER: CA-1374
SITE NAME: SOUTH PASS

VERIZON SITE ID: SouthPass_RELHR
FUXE ID: 16902185

PROJECT: APC TOWERS
SITE TYPE: MONOPOLE
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APPROVED BY: DATE:

APC OPERATIONS:

THE FOLLOWING PARTIES HEREBY APPROVE AND ACCEPT THESE DOCUMENTS & AUTHORIZE THE
SUBCONTRACTOR TO PROCEED WITH THE CONSTRUCTION DESCRIBED HEREIN. ALL DOCUMENTS ARE

SUBJECT TO REVIEW BY THE LOCAL BUILDING DEPARTMENT & MAY IMPOSE CHANGES OR
MODIFICATIONS.

APC PROPOSES TO INSTALL A WIRELESS COMMUNICATIONS FACILITY. THE SCOPE WILL CONSIST OF THE
FOLLOWING:

UNDERGROUND SERVICE ALERT
UTILITY NOTIFICATION  CENTER OF CALIFORNIA

(800) 422-4133
WWW.CALIFORNIA811.ORG

CALL 2-14 WORKING DAYS UTILITY NOTIFICATION PRIOR TO CONSTRUCTION

THIS FACILITY IS UNMANNED AND NOT FOR HUMAN HABITATION. A TECHNICIAN WILL VISIT THE SITE AS
REQUIRED FOR ROUTINE MAINTENANCE. THE PROJECT WILL NOT RESULT IN IN ANY SIGNIFICANT
DISTURBANCE OR EFFECT ON DRAINAGE. NO SANITARY SEWER SERVICE, POTABLE WATER, OR TRASH
DISPOSAL IS REQUIRED AND NO COMMERCIAL SIGNAGE IS NEW.

IF CONTRACTOR ENCOUNTERS CONDITIONS IN FIELD, EITHER UNFORESEEN OR IN SOME MANNER IN
CONFLICT WITH THESE DRAWINGS, THE CONTRACTOR SHALL NOTIFY THE REGISTERED DESIGN
PROFESSIONAL OF SUCH CONDITIONS IN WRITING AND SHALL ACKNOWLEDGE ANY WORK DONE OUTSIDE
OF JURISDICTIONAL PERMITTED PLANS IS DONE AT CONTRACTORS OWN RISK.

FOR "SPECIAL INSPECTIONS" SPECIFIC TO THIS PROJECT PURSUANT TO CBC SECTION 1704.3, SEE SHEET
T-4, "STATEMENT OF SPECIAL INSPECTIONS"

SUBCONTRACTOR SHALL VERIFY ALL PLANS & EXISTING DIMENSIONS & CONDITIONS ON THE JOB SITE &
SHALL IMMEDIATELY NOTIFY THE ENGINEER IN WRITING OF ANY DISCREPANCIES BEFORE PROCEEDING
WITH THE WORK OR BE RESPONSIBLE FOR SAME.

FULL SIZE = 24”x36”. ANY OTHER SIZE PRINT IS NOT ORIGINAL SCALE.

ALL INDICATED DIMENSIONS SHALL TAKE PRECEDENT OVER SCALED DIMENSIONS.

ALL WORK AND MATERIALS SHALL BE PERFORMED AND INSTALLED IN ACCORDANCE WITH THE CURRENT
EDITIONS OF THE FOLLOWING CODES AS ADOPTED BY THE LOCAL GOVERNING AUTHORITIES. NOTHING IN
THESE PLANS IS TO BE CONSTRUCTED TO PERMIT WORK NOT CONFORMING TO THESE CODES.

HANDICAP REQUIREMENTS:
FACILITY IS UNMANNED AND NOT FOR HUMAN HABITATION, AND IS EXEMPTED FROM ACCESSIBILITY
REQUIREMENTS IN ACCORDANCE WITH 2016 CALIFORNIA BUILDING CODE SECTION 11B-203.5.

THIS FACILITY IS UNMANNED AND NOT FOR HUMAN HABITATION. A TECHNICIAN WILL VISIT THE SITE AS
REQUIRED FOR ROUTINE MAINTENANCE. THE PROJECT WILL NOT RESULT IN IN ANY SIGNIFICANT
DISTURBANCE OR EFFECT ON DRAINAGE. NO SANITARY SEWER SERVICE, POTABLE WATER, OR TRASH
DISPOSAL IS REQUIRED AND NO COMMERCIAL SIGNAGE IS NEW.

1. 2022 CALIFORNIA ADMINISTRATIVE CODE
2. 2022 CALIFORNIA BUILDING CODE
3. 2022 CALIFORNIA ELECTRIC CODE
4. 2022 CALIFORNIA MECHANICAL CODE
5. 2022 CALIFORNIA PLUMBING CODE

6. 2022 CALIFORNIA FIRE CODE
7. ANY LOCAL BUILDING CODE AMENDMENTS
8. CITY/COUNTY ORDINANCES
9. ANSI / TIA-222 STRUCTURAL CODE
10. NFPA 780 - LIGHTING PROTECTION CODE
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· (1) NEW 185'-0" HIGH MONOPOLE
· (1) NEW METERING H-FRAME
· (1) NEW UTILITY COMPANY TRANSFORMER
· (2) UTILITY TRENCHES
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LEASE AREA: 2500 SQFT

1. HEAD SOUTH ON PARADISE RD
2. FOLLOW SIGNS FOR I-215 SOUTH
3. MERGE ONTO I-215 SOUTH
4. FOLLOW SIGNS FOR I-11 SOUTH
5. MERGE ONTO I-11 SOUTH
6. FOLLOW SIGNS FOR US-95 SOUTH
7. MERGE ONTO US-95 SOUTH
8. CONTINUE ON US-95 SOUTH
9. FOLLOW SIGNS FOR I-40 EAST
10. MERGE ONTO I-40 EAST
11. TAKE EXIT 139 TOWARD RIVER RD CUT OFF

12. TURN RIGHT ONTO NATIONAL OLD TRANSIT RD
13. ARRIVE AT NATIONAL OLD TRANSIT RD ON THE RIGHT

SITE PLAN

DIRECTIONS FROM HARRY REID INTERNATIONAL AIRPORT AT 5757 WAYNE NEWTON BLVD, LAS VEGAS, NV 89119
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EQUIPMENT DETAILS

10RAYCAP DETAIL

ANTENNA DETAIL 51 ANTENNA DETAIL 2 ANTENNA MOUNTING DETAIL 3 RRU DETAIL

SIDE BOTTOMFRONT

6 BASEBAND DETAIL

m

m

7 EQUIPMENT CABINET DETAIL

ERICSSON BASEBAND - 6630
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A BA B
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A B A B C D E F G H J K L M N P Q

TN C TN D SYNC SAU LMT EC ALARM
1 2

! B
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RAYCAP DETAIL 9

32"

CHARLES CUBE-SS4B228LX1
RF/BATTERY CABINET

32
" 84

"

PLAN ELEV

8 ANCHORAGE DETAIL

COMMSCOPE - NHH-65C-R2B
DIMENSIONS (LxWxD):

WIND LOADING, FRONTAL:

WIND LOADING, LATERAL:

WIND LOADING, MAXIMUN:

WIND SPEED, MAXIMUN:

95.9 x 11.9 x 7.1 INCHES (2438 x 301 x 180 mm)

88.3 lbf @ 150 km/h

170.2 lbf @ 150 km/h

241 km/h (150 mph)

7.1" 11.9"

95
.9

"

SIDE FRONT

NET WEIGHT (WITHOUT MOUNTING): 51.6 lbs (23.4 kg)

74.2 lbf @ 150 km/h

ERICSSON - AIR6419 B77D
DIMENSIONS (LxWxD):

NET WEIGHT (WITHOUT MOUNTING):

28.3 x 16.1 x 7.9 in

66.1 lbs

7.9" 16.1"

28
.3

"

SIDE FRONT

BOTTOM

7.05" 15.67"

20
.5

9"

ERICSSON RRUS-4490 B5/B12

7.05" 15.67"

20
.5

9"

ERICSSON RRUS-4890 B25/B66

RRU MOUNTING DETAIL 9

RRU DETAIL 4
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NEW APC 50X50 LEASE AREA
[APPROX. 2500SQFT]

NEW 2x3  TRAFFIC RATED FIBER
HH AT PROPERTY LINE FOR APC
(MMP)

EXISTING CITY OF NEEDLES
UTILITY POLE #4227N W/

FRONTIER FIBER

EXISTING OVER HEAD
FRONTIER FIBER

NEW UTILITY COMPANY
TRANSFORMER ON

CONCRETE PAD

NATIONAL OLD TRAILS RD
CL

CA-1374 SITE ACCESS

NEW VERIZON POWER
CONDUIT  [APPROX. 35']

NEW VERIZON FIBER
CONDUIT  [APPROX. 37']

NEW UTILITY COMPANY (2) 4"
CONDUITS  [APPROX. 4.5']

BUSSED GUTTER
28.65" x 1 5.5" x 6"

METER
SOCKET W/

DISCONNECT
14" x 48" x 6"

(2) 4" CONDUITS

(1) 3" CONDUITS

NEW UTILITY COMPANY POWER (2) 4"
CONDUITS IN ROW [APPROX. 175']
(PENDING FINAL UTILITY DESIGN)

NEW UTILITY COMPANY  (2) 4"
CONDUITS W/ 18" WIDE

EASEMENT [APPROX. 32']

NEW (2) 4" FIBER CONDUIT FROM
MMP TO NEW 3x5 VAULT IN LEASE

AREA [APPROX. 188']
(PENDING FINAL UTILITY DESIGN)

UG TERMINATION
BOX 16" x 36" x 6"
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AutoCAD SHX Text
GENERAL REQUIREMENTS A. ALL WORK AND MATERIALS SHALL BE IN ACCORDANCE WITH THE ALL WORK AND MATERIALS SHALL BE IN ACCORDANCE WITH THE LATEST RULES AND REGULATIONS OF THE NATIONAL ELECTRIC CODE AND ALL STATE AND LOCAL CODES. NOTHING IN THESE PLANS OR SPECIFICATIONS SHALL BE CONSTRUED AS TO PERMIT WORK NOT CONFORMING TO THE MOST STRINGENT OF THESE CODES. SHOULD CHANGES BE NECESSARY IN THE DRAWINGS OR SPECIFICATIONS TO MAKE THE WORK COMPLY WITH THESE REQUIREMENTS, THE CONTRACTOR SHALL IMMEDIATELY NOTIFY THE ARCHITECT IN WRITING AND CEASE WORK ON PARTS OF THE CONTRACT WHICH ARE AFFECTED. B. THE CONTRACTOR SHALL MAKE A SITE VISIT PRIOR TO BIDDING AND THE CONTRACTOR SHALL MAKE A SITE VISIT PRIOR TO BIDDING AND CONSTRUCTION TO VERIFY ALL EXISTING CONDITIONS AND SHALL NOTIFY THE ARCHITECT IMMEDIATELY UPON DISCOVERY OF ANY DISCREPANCIES. THE CONTRACTOR ASSUMES ALL LIABILITY FOR FAILURE TO COMPLY WITH THIS PROVISION. C. THE EXTENT OF THE WORK IS INDICATED BY THE DRAWINGS, THE EXTENT OF THE WORK IS INDICATED BY THE DRAWINGS, SCHEDULES, AND SPECIFICATIONS AND IS SUBJECT TO THE TERMS AND CONDITIONS OF THE CONTRACT. THE WORK SHALL CONSIST OF FURNISHING ALL LABOR, EQUIPMENT, MATERIALS AND SUPPLIES NECESSARY FOR A COMPLETE AND OPERATIONAL ELECTRICAL SYSTEM. THE WORK SHALL ALSO INCLUDE THE COMPLETION OF ALL ELECTRICAL WORK NOT MENTIONED OR SHOWN WHICH ARE NECESSARY FOR SUCCESSFUL OPERATION OF ALL SYSTEMS. D. THE CONTRACTOR SHALL PREPARE A BID FOR A COMPLETE AND THE CONTRACTOR SHALL PREPARE A BID FOR A COMPLETE AND OPERATIONAL SYSTEM, WHICH INCLUDES THE COST FOR MATERIAL AND LABOR. E. WORKMANSHIP AND NEAT APPEARANCE SHALL BE AS IMPORTANT AS WORKMANSHIP AND NEAT APPEARANCE SHALL BE AS IMPORTANT AS THE OPERATION. DEFECTIVE OR DAMAGED MATERIALS SHALL BE REPLACED OR REPAIRED PRIOR TO FINAL ACCEPTANCE IN A MANNER ACCEPTABLE TO OWNER AND ENGINEER. F. COMPLETE THE ENTIRE INSTALLATION AS SOON AS THE PROGRESS OF COMPLETE THE ENTIRE INSTALLATION AS SOON AS THE PROGRESS OF THE WORK WILL PERMIT. ARRANGE ANY OUTAGE OF SERVICE WITH THE OWNER AND BUILDING MANAGER IN ADVANCE. MINIMIZE DOWNTIME ON THE BUILDING ELECTRICAL SYSTEM. G. THE ENTIRE ELECTRICAL SYSTEM INSTALLED UNDER THIS CONTRACT THE ENTIRE ELECTRICAL SYSTEM INSTALLED UNDER THIS CONTRACT SHALL BE DELIVERED IN PROPER WORKING ORDER. REPLACE, WITHOUT ADDITIONAL COST TO THE OWNER, ANY DEFECTIVE MATERIAL AND EQUIPMENT WITHIN ONE YEAR FROM THE DATE OF FINAL ACCEPTANCE. H. ANY ERROR, OMISSION OR DESIGN DISCREPANCY ON THE DRAWINGS ANY ERROR, OMISSION OR DESIGN DISCREPANCY ON THE DRAWINGS SHALL BE BROUGHT TO THE ATTENTION OF THE ENGINEER FOR CLARIFICATION OR CORRECTION BEFORE CONSTRUCTION. I. "PROVIDE": INDICATES THAT ALL ITEMS ARE TO BE FURNISHED, "PROVIDE": INDICATES THAT ALL ITEMS ARE TO BE FURNISHED, INSTALLED AND CONNECTED IN PLACE. J. CONTRACTOR SHALL SECURE ALL NECESSARY BUILDING PERMITS AND CONTRACTOR SHALL SECURE ALL NECESSARY BUILDING PERMITS AND PAY ALL REQUIRED FEES. EQUIPMENT LOCATION A. THE DRAWINGS INDICATE DIAGRAMMATICALLY THE DESIRED LOCATIONS THE DRAWINGS INDICATE DIAGRAMMATICALLY THE DESIRED LOCATIONS OR ARRANGEMENTS OF CONDUIT RUNS, OUTLETS, EQUIPMENT, ETC., AND ARE TO BE FOLLOWED AS CLOSELY AS POSSIBLE. PROPER JUDGMENT MUST BE EXERCISED IN EXECUTING THE WORK SO AS TO SECURE THE BEST POSSIBLE INSTALLATION IN THE AVAILABLE SPACE AND TO OVERCOME LOCAL DIFFICULTIES DUE TO SPACE LIMITATIONS OR INTERFERENCE OF STRUCTURE CONDITIONS ENCOUNTERED. B. IN THE EVENT CHANGES IN THE INDICATED LOCATIONS OR IN THE EVENT CHANGES IN THE INDICATED LOCATIONS OR ARRANGEMENTS ARE NECESSARY, DUE TO FIELD CONDITIONS IN THE BUILDING CONSTRUCTION OR REARRANGEMENT OF FURNISHINGS OR EQUIPMENT, SUCH CHANGES SHALL BE MADE WITHOUT COST, PROVIDING THE CHANGE IS ORDERED BEFORE THE CONDUIT RUNS, ETC., AND WORK DIRECTLY CONNECTED TO THE SAME IS INSTALLED AND NO EXTRA MATERIALS ARE REQUIRED. C. LIGHTING FIXTURES ARE SHOWN IN THEIR APPROXIMATE LOCATIONS LIGHTING FIXTURES ARE SHOWN IN THEIR APPROXIMATE LOCATIONS ONLY. COORDINATE THE FIXTURE LOCATION WITH MECHANICAL EQUIPMENT TO AVOID INTERFERENCE. D. COORDINATE THE WORK OF THIS SECTION WITH THAT OF ALL OTHER COORDINATE THE WORK OF THIS SECTION WITH THAT OF ALL OTHER TRADES. WHERE CONFLICTS OCCUR, CONSULT WITH THE RESPECTIVE CONTRACTOR AND COME TO AGREEMENT AS TO CHANGES NECESSARY. OBTAIN WRITTEN ACCEPTANCE FROM ENGINEER FOR THE NEW CHANGES BEFORE PROCEEDING. SHOP DRAWINGS A. SUBMIT SIX (6) COPIES OF SHOP DRAWINGS TO THE ARCHITECT FOR SUBMIT SIX (6) COPIES OF SHOP DRAWINGS TO THE ARCHITECT FOR APPROVAL WITHIN 35 DAYS OF AWARD OF CONTRACT, SHOP DRAWINGS SHALL BE SUBMITTED IN A COMPLETE BOUND MANUAL INCLUDING LIGHT FIXTURES, SERVICE METERING, TRANSFER SWITCH, PANELBOARD, AND DISCONNECT SWITCHES. THE CONTRACTOR SHALL VERIFY DIMENSIONS OF EQUIPMENT TO INSURE THAT THEY FIT IN THE DESIGNATED AREA AND COMPLY WITH REQUIREMENTS OF ALL APPLICABLE CODES FOR REQUIRED WORKING CLEARANCES ABOUT ELECTRICAL EQUIPMENT PRIOR TO SUBMITTING SHOP DRAWINGS FOR APPROVAL. DEPARTURE FROM THE ABOVE WILL RESULT IN RE-SUBMITTAL AND DELAYS. SUBSTITUTIONS A. NO SUBSTITUTIONS ARE ALLOWED. NO SUBSTITUTIONS ARE ALLOWED. TESTS A. BEFORE FINAL ACCEPTANCE OF WORK, THE CONTRACTOR SHALL BEFORE FINAL ACCEPTANCE OF WORK, THE CONTRACTOR SHALL INSURE THAT ALL EQUIPMENT, SYSTEMS, FIXTURES, ETC., ARE WORKING SATISFACTORILY AND TO THE INTENT OF THE DRAWINGS. PERMITS A. THE CONTRACTOR SHALL BE RESPONSIBLE FOR TAKING OUT AND THE CONTRACTOR SHALL BE RESPONSIBLE FOR TAKING OUT AND PAYING FOR ALL THE REQUIRED PERMITS, INSPECTION AND EXAMINATION WITHOUT ADDITIONAL EXPENSE TO THE OWNER. GROUNDING A. THE CONTRACTOR SHALL PROVIDE A COMPLETE, AND APPROVED THE CONTRACTOR SHALL PROVIDE A COMPLETE, AND APPROVED GROUNDING SYSTEM INCLUDING ELECTRODES. ELECTRODE CONDUCTOR, BONDING CONDUCTORS, AND EQUIPMENT CONDUCTORS AS REQUIRED BY ARTICLE 250 OF NATIONAL ELECTRICAL CODE. B. CONDUITS CONNECTED TO EQUIPMENT AND DEVICES SHALL BE CONDUITS CONNECTED TO EQUIPMENT AND DEVICES SHALL BE METALLICALLY JOINED TOGETHER TO PROVIDE EFFECTIVE ELECTRICAL CONTINUITY. C. FEEDERS AND BRANCH CIRCUIT WIRING INSTALLED IN A NONMETALLIC FEEDERS AND BRANCH CIRCUIT WIRING INSTALLED IN A NONMETALLIC CONDUIT SHALL INCLUDE A CODE SIZED GROUNDING CONDUCTOR HAVING GREEN INSULATION. THE GROUND CONDUCTOR SHALL BE PROPERLY CONNECTED AT BOTH ENDS TO MAINTAIN ELECTRICAL CONTINUITY. D. REFER TO GROUND BUS DETAILS. PROVIDE NEW GROUND SYSTEM REFER TO GROUND BUS DETAILS. PROVIDE NEW GROUND SYSTEM COMPLETE WITH CONDUCTORS, GROUND ROD AND DESCRIBED TERMINATIONS. E. ALL GROUNDING CONDUCTORS SHALL BE SOLIDINNED COPPER AND ALL GROUNDING CONDUCTORS SHALL BE SOLIDINNED COPPER AND ANNEALED #2 UNLESS NOTED OTHERWISE. F. ALL NON-DIRECT BURIED TELEPHONE EQUIPMENT GROUND ALL NON-DIRECT BURIED TELEPHONE EQUIPMENT GROUND CONDUCTORS SHALL BE #2 STRANDED, THHN (GREEN) INSULATION. G. ALL GROUND CONNECTIONS SHALL BE MADE WITH "HYGROUND" ALL GROUND CONNECTIONS SHALL BE MADE WITH "HYGROUND" COMPRESSION SYSTEM BURNDY CONNECTORS EXCEPT WHERE NOTED OTHERWISE. H. PAINT AT ALL GROUND CONNECTIONS SHALL BE REMOVED. PAINT AT ALL GROUND CONNECTIONS SHALL BE REMOVED. I. GROUNDING SYSTEM RESISTANCE SHALL NOT EXCEED 5 OHMS. IF GROUNDING SYSTEM RESISTANCE SHALL NOT EXCEED 5 OHMS. IF THE RESISTANCE VALUE IS EXCEEDED, NOTIFY THE OWNER FOR FUTURE INSTRUCTION ON METHODS FOR REDUCING THE RESISTANCE VALUE. SUBMIT TEST REPORTS AND FURNISH TO SMART SMR ONE COMPLETE SET OF PRINTS SHOWING "INSTALLED WORK". UTILITY SERVICE A. TELEPHONE AND ELECTRICAL METERING FACILITIES SHALL CONFORM TELEPHONE AND ELECTRICAL METERING FACILITIES SHALL CONFORM TO THE REQUIREMENTS OF THE SERVING UTILITY COMPANIES. CONTRACTOR SHALL VERIFY SERVICE LOCATIONS AND REQUIREMENTS. SERVICE INFORMATION WILL BE FURNISHED BY THE SERVING UTILITIES. B. CONFORM TO ALL REQUIREMENTS OF THE SERVING UTILITY CONFORM TO ALL REQUIREMENTS OF THE SERVING UTILITY COMPANIES. PRODUCTS A. ALL MATERIALS SHALL BE NEW, CONFORMING WITH THE NEC, ANSI, ALL MATERIALS SHALL BE NEW, CONFORMING WITH THE NEC, ANSI, NEMA, AND THEY SHALL BE U.L. LISTED AND LABELED. B. CONDUIT CONDUIT 1. RIGID CONDUIT SHALL BE U.L. LABEL GALVANIZED ZINC COATED RIGID CONDUIT SHALL BE U.L. LABEL GALVANIZED ZINC COATED WITH ZINC INTERIOR AND SHALL BE USED WHEN INSTALLED IN OR UNDER CONCRETE SLABS, IN CONTACT WITH THE EARTH, UNDER PUBLIC ROADWAYS, IN MASONRY WALLS OR EXPOSED ON BUILDING EXTERIOR, RIGID CONDUIT IN CONTACT WITH EARTH SHALL BE 1/2 LAPPED WRAPPED WITH HUNTS WRAP ROCESS NO. 3. 2. ELECTRICAL METALLIC TUBING SHALL HAVE U.L. LABEL, FITTINGS ELECTRICAL METALLIC TUBING SHALL HAVE U.L. LABEL, FITTINGS SHALL BE COMPRESSION TYPE. EMT SHALL BE USED ONLY FOR INTERIOR RUNS. 3. FLEXIBLE METALLIC CONDUIT SHALL HAVE U.L. LISTED LABEL AND FLEXIBLE METALLIC CONDUIT SHALL HAVE U.L. LISTED LABEL AND MAY BE USED WHERE PERMITTED BY CODE. FITTINGS SHALL BE "JAKE" OR "SQUEEZE" TYPE. SEAL TIGHT FLEXIBLE CONDUIT. ALL CONDUIT IN EXCESS OF SIX FEET IN LENGTH SHALL HAVE FULL SIZE GROUND WIRE. 4. CONDUIT RUNS MAY BE SURFACE MOUNTED IN CEILING OR WALLS CONDUIT RUNS MAY BE SURFACE MOUNTED IN CEILING OR WALLS UNLESS INDICATED OTHERWISE. CONDUIT INDICATED SHALL RUN PARALLEL OR AT RIGHT ANGLES TO CEILING, FLOOR OR BEAMS. VERIFY EXACT ROUTING OF ALL EXPOSED CONDUIT WITH ARCHITECT PRIOR TO INSTALLING. 5. ALL UNDERGROUND CONDUITS SHALL BE PVC SCHEDULE 40 ALL UNDERGROUND CONDUITS SHALL BE PVC SCHEDULE 40 (UNLESS NOTED OTHERWISE) AT A MINIMUM DEPTH OF 24" BELOW GRADE. 6. ALL CONDUIT ONLY (C.O.) SHALL HAVE PULL ROPE. ALL CONDUIT ONLY (C.O.) SHALL HAVE PULL ROPE. 7. CONDUITS RUN ON ROOFS SHALL BE INSTALLED ON 4 X 4 CONDUITS RUN ON ROOFS SHALL BE INSTALLED ON 4 X 4 REDWOOD SLEEPERS, 6'-0" ON CENTER, SET IN NON-HARDENING MASTIC. C. ALL WIRE AND CABLE SHALL BE COPPER, 600 VOLT, #12 AWG ALL WIRE AND CABLE SHALL BE COPPER, 600 VOLT, #12 AWG MINIMUM UNLESS SPECIFICALLY NOTED OTHERWISE ON THE DRAWINGS. CONDUCTORS #10 AWG AND SMALLER SHALL BE SOLID. CONDUCTORS #8 AWG AND LARGER SHALL BE STRANDED. TYPE THHN INSULATION USED UNLESS CONDUCTORS INSTALLED IN CONDUIT EXPOSED TO WEATHER, IN WHICH CASE TYPE THWN INSULATION SHALL BE USED. D. PROVIDE GALVANIZED COATED STEEL BOXES AND ACCESSORIES SIZED PROVIDE GALVANIZED COATED STEEL BOXES AND ACCESSORIES SIZED PER CODE TO ACCOMMODATE ALL DEVICES AND WIRING. E. DUPLEX RECEPTACLES SHALL BE SPECIFICATION GRADE WITH WHITE DUPLEX RECEPTACLES SHALL BE SPECIFICATION GRADE WITH WHITE FINISH (UNLESS NOTED BY ENGINEER), 20 AMP, 125 VOLT, THREE WIRE GROUNDING TYPE, NEMA 5-20R. MOUNT RECEPTACLE AT +12" ABOVE FINISHED FLOOR UNLESS OTHERWISE INDICATED ON DRAWINGS OR IN DETAILS. WEATHERPROOF RECEPTACLES SHALL BE GROUND FAULT INTERRUPTER TYPE WITH SIERRA #WPD-8 LIFT COVERPLATES. F. TOGGLE SWITCHES SHALL BE 20 AMP, 120 VOLT AC, SPECIFICATION TOGGLE SWITCHES SHALL BE 20 AMP, 120 VOLT AC, SPECIFICATION GRADE WHITE (UNLESS NOTED OTHERWISE) FINISH. MOUNT SWITCHES AT +48" ABOVE FINISHED FLOOR. G. PANELBOARDS SHALL BE DEAD FRONT SAFETY TYPE WITH ANTI-BURN PANELBOARDS SHALL BE DEAD FRONT SAFETY TYPE WITH ANTI-BURN SOLDERLESS COMPRESSION APPROVED FOR COPPER CONDUCTORS, COPPER BUS BARS, FULL SIZED NEUTRAL BUS, GROUND BUS AND EQUIPPED WITH QUICK- MAKE QUICK-BREAK BOLT-IN TYPE THERMAL MAGNETIC CIRCUIT BREAKERS. MOUNT TOP OF THE PANELBOARDS AT 6'-3" ABOVE FINISHED FLOOR. PROVIDE TYPEWRITTEN CIRCUIT DIRECTORY. H. ALL CIRCUIT BREAKERS, MAGNETIC STARTERS AND OTHER ELECTRICAL ALL CIRCUIT BREAKERS, MAGNETIC STARTERS AND OTHER ELECTRICAL EQUIPMENT SHALL HAVE AN INTERRUPTING RATING NOT LESS THAN MAXIMUM SHORT CIRCUIT CURRENT TO WHICH THEY MAY BE SUBJECTED. I. GROUND RODS SHALL BE COPPER CLAD STEEL, 5/8" ROUND AND GROUND RODS SHALL BE COPPER CLAD STEEL, 5/8" ROUND AND 10' LONG. COPPERWELD OR APPROVED EQUAL. INSTALLATION A. PROVIDE SUPPORTING DEVICES FOR ALL ELECTRICAL EQUIPMENT, PROVIDE SUPPORTING DEVICES FOR ALL ELECTRICAL EQUIPMENT, FIXTURES, BOXES, PANEL, ETC., SUPPORT LUMINARIES FROM UNDERSIDE OF STRUCTURAL CEILING, EQUIPMENT SHALL BE BRACED TO WITHSTAND HORIZONTAL FORCES IN ACCORDANCE WITH STATE AND LOCAL CODE REQUIREMENTS. PROVIDE PRIOR ALIGNMENT AND LEVELING OF ALL DEVICES AND FIXTURES. B. CUTTING, PATCHING, CHASES, OPENINGS: PROVIDE LAYOUT IN CUTTING, PATCHING, CHASES, OPENINGS: PROVIDE LAYOUT IN ADVANCE TO ELIMINATE UNNECESSARY CUTTING OR DRILLING OF WALLS, FLOORS CEILINGS, AND ROOFS. ANY DAMAGE TO BUILDING STRUCTURE OR EQUIPMENT SHALL BE REPAIRED BY THE CONTRACTOR. OBTAIN PERMISSION FROM THE ENGINEER BEFORE CORING. C. IN DRILLING HOLES INTO CONCRETE WHETHER FOR FASTENING OR IN DRILLING HOLES INTO CONCRETE WHETHER FOR FASTENING OR ANCHORING PURPOSES, OR PENETRATIONS THROUGH THE FLOOR FOR CONDUIT RUNS, PIPE RUNS, ETC., IT MUST BE CLEARLY UNDERSTOOD THAT TENDONS AND/OR REINFORCING STEEL WILL NOT BE DRILLED INTO, CUT OR DAMAGED UNDER ANY CIRCUMSTANCES. D. LOCATION OF TENDONS AND/OR REINFORCING STEEL ARE NOT LOCATION OF TENDONS AND/OR REINFORCING STEEL ARE NOT DEFINITELY KNOWN AND THEREFORE, MUST BE SEARCHED FOR BY APPROPRIATE METHODS AND EQUIPMENT VIA X-RAY OR OTHER DEVICES THAT CAN ACCURATELY LOCATE THE REINFORCING AND/OR STEEL TENDONS. E. PENETRATIONS IN FIRE RATED WALLS SHALL BE FIRE STOPPED IN PENETRATIONS IN FIRE RATED WALLS SHALL BE FIRE STOPPED IN ACCORDANCE WITH THE REQUIREMENTS OF THE C.B.C. PROJECT CLOSEOUT A. UPON COMPLETION OF WORK, CONDUCT CONTINUITY, SHORT CIRCUIT, UPON COMPLETION OF WORK, CONDUCT CONTINUITY, SHORT CIRCUIT, AND FALL POTENTIAL GROUNDING TESTS FOR APPROVAL. SUBMIT TEST REPORTS TO PROJECT MANAGER. CLEAN PREMISES OF ALL DEBRIS RESULTING FROM WORK AND LEAVE WORK IN A COMPLETE AND UNDAMAGED CONDITION. B. PROVIDE PROJECT MANAGER WITH ONE SET OF COMPLETE ELECTRICAL PROVIDE PROJECT MANAGER WITH ONE SET OF COMPLETE ELECTRICAL "AS INSTALLED" DRAWINGS AT THE COMPLETION OF THE JOB, SHOWING ACTUAL DIMENSIONS, ROUTINGS AND CIRCUITS. C. ALL BROCHURES, OPERATING MANUALS, CATALOG, SHOP DRAWINGS, ALL BROCHURES, OPERATING MANUALS, CATALOG, SHOP DRAWINGS, ETC., SHALL BE TURNED OVER TO OWNER AT JOB COMPLETION. GROUNDING NOTES 1. ALL DETAILS ARE SHOWN IN GENERAL TERMS. ACTUAL GROUNDING ALL DETAILS ARE SHOWN IN GENERAL TERMS. ACTUAL GROUNDING INSTALLATION REQUIREMENTS AND CONSTRUCTION ACCORDING TO SITE CONDITIONS.  2. ALL GROUNDING CONDUCTORS: #2 AWG SOLID BARE TINNED ALL GROUNDING CONDUCTORS: #2 AWG SOLID BARE TINNED COPPER WIRE UNLESS OTHERWISE NOTED. 3. GROUND BAR LOCATED IN BASE OF EQUIPMENT WILL BE GROUND BAR LOCATED IN BASE OF EQUIPMENT WILL BE PROVIDED, FURNISHED AND INSTALLED BY THE VENDOR. 4. ALL BELOW GRADE CONNECTIONS: EXOTHERMIC WELD TYPE, ALL BELOW GRADE CONNECTIONS: EXOTHERMIC WELD TYPE, ABOVE GRADE CONNECTIONS: EXOTHERMIC WELD TYPE. 5. GROUND RING SHALL BE LOCATED A MINIMUM OF 24" BELOW GROUND RING SHALL BE LOCATED A MINIMUM OF 24" BELOW GRADE OR 6" MINIMUM BELOW THE FROST LINE. 6. INSTALL GROUND CONDUCTORS AND GROUND ROD MINIMUM OF INSTALL GROUND CONDUCTORS AND GROUND ROD MINIMUM OF 1'-0" FROM EQUIPMENT CONCRETE SLAB, SPREAD FOOTING, OR FENCE. 7. EXOTHERMIC WELD GROUND CONNECTION TO FENCE POST: TREAT EXOTHERMIC WELD GROUND CONNECTION TO FENCE POST: TREAT WITH A COLD GALVANIZED SPRAY. 8. GROUND BARS: GROUND BARS: 8.1. EQUIPMENT GROUND BUS BAR (EGB) LOCATED AT BOTTOM OF EQUIPMENT GROUND BUS BAR (EGB) LOCATED AT BOTTOM OF ANTENNA POLE/MAST FOR MAKING GROUNDING JUMPER CONNECTIONS TO COAX FEEDER CABLES SHALL BE FURNISHED AND INSTALLED BY ELECTRICAL CONTRACTOR. JUMPERS (FURNISHED BY OWNERS) SHALL BE INSTALLED AND CONNECTED BY ELECTRICAL CONTRACTOR. 8.2. MAIN GROUND BUS BAR (MGB) LOCATED NEAR THE BASE OF MAIN GROUND BUS BAR (MGB) LOCATED NEAR THE BASE OF THE RADIO EQUIPMENT CABINET(S) SHALL BE FURNISHED AND INSTALLED BY ELECTRICAL CONTRACTOR. 9. ALL GROUNDING INSTALLATIONS AND CONNECTIONS SHALL BE ALL GROUNDING INSTALLATIONS AND CONNECTIONS SHALL BE MADE BY ELECTRICAL CONTRACTOR. 10. OBSERVE N.E.C. AND LOCAL UTILITY REQUIREMENTS FOR OBSERVE N.E.C. AND LOCAL UTILITY REQUIREMENTS FOR ELECTRICAL SERVICE GROUNDING. 11. GROUNDING ATTACHMENT TO TOWER SHALL BE AS PER GROUNDING ATTACHMENT TO TOWER SHALL BE AS PER MANUFACTURER'S RECOMMENDATIONS OR AT GROUNDING POINTS PROVIDED (2 MINIMUM). 12. IF EQUIPMENT IS IN A C.L. FENCE ENCLOSURE, GROUND ONLY IF EQUIPMENT IS IN A C.L. FENCE ENCLOSURE, GROUND ONLY CORNER POSTS AND SUPPORT POSTS OF GATE. IF CHAIN LINK LID IS USED, THEN GROUND LID ALSO. 13. GROUNDING @ PPC CABINET SHALL BE VERTICALLY INSTALLED. GROUNDING @ PPC CABINET SHALL BE VERTICALLY INSTALLED. 14. ALL GROUNDING FOR ANTENNAS SHALL BE CONNECTED SO THAT ALL GROUNDING FOR ANTENNAS SHALL BE CONNECTED SO THAT IT WILL BY-PASS MAIN BUSS BAR. 15. ALL EMT RUNS SHALL BE GROUNDED AND HAVE A BUSHING. NO ALL EMT RUNS SHALL BE GROUNDED AND HAVE A BUSHING. NO PVC ABOVE GROUND. 16. USE SEPAREATE HOLES FOR GROUNDING @ BUSS BAR. NO USE SEPAREATE HOLES FOR GROUNDING @ BUSS BAR. NO "DOUBLING-UP" OF LUGS. 17. POWER AND TELCO CABS. SHALL BE GROUNDED (BONDED) POWER AND TELCO CABS. SHALL BE GROUNDED (BONDED) TOGETHER.18. NO "L AND B" ALLOWED ON GROUNDING. 18. PROVIDE STAINLESS STEEL CLAM AND BRASS TAGS ON COAX @ PROVIDE STAINLESS STEEL CLAM AND BRASS TAGS ON COAX @ ANTENNAS AND DOGHOUSE.
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GROUNDING PLAN
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AutoCAD SHX Text
EXTERIOR GROUND RING:  #2 AWG SOLID BARE TINNED COPPER CONDUCTOR, BURIED AT A DEPTH OF AT LEAST 30 INCHES BELOW GRADE, OR 6 INCHES BELOW THE FROST LINE AND APPROXIMATELY 24 INCHES FROM THE EXTERIOR WALL OR FOOTING. (ATT-TP-76416 2.2.3.5/7.5.1)

AutoCAD SHX Text
TOWER EXIT GROUND BAR: #2 AWG SOLID BARE TINNED COPPER CONDUCTOR, BOND TO THE TOWER GROUND RING. (ATT-TP-76416 7.55)

AutoCAD SHX Text
EXOTHERMIC COMPRESSION TYPE CONNECTIONS CHEMICAL ELECTROLYTIC GROUNDING SYSTEM GROUND ROD  GROUND ROD WITH INSPECTION SLEEVE TEST GROUND ROD WITH INSPECTION SLEEVE EXOTHERMIC WITH INSPECTION SLEEVE GROUNDING CONDUCTOR GROUNDING BAR

AutoCAD SHX Text
THIS PLAN IS A SCHEMATIC ONLY AND DOES NOT SHOW ALL THE GROUNDING PROVIDED BY THE SHELTER MANUFACTURER. CONTRACTOR SHALL NOTIFY VERIZONIF ANY GROUNDING TO BE PROVIDED IS INCOMPLETE OR MISSING.

AutoCAD SHX Text
NOTE: CONTRACTOR TO IMPLEMENT ALL GROUNDING REQUIREMENTS AS SPECIFIED BY CARRIER CONSTRUCTION AND INSTALLATION GUIDELINES. 

AutoCAD SHX Text
EXOTHERMIC COMPRESSION TYPE CONNECTIONS CHEMICAL ELECTROLYTIC GROUNDING SYSTEM GROUND ROD  GROUND ROD WITH INSPECTION SLEEVE TEST GROUND ROD WITH INSPECTION SLEEVE EXOTHERMIC WITH INSPECTION SLEEVE GROUNDING CONDUCTOR GROUNDING BAR

AutoCAD SHX Text
THIS PLAN IS A SCHEMATIC ONLY AND DOES NOT SHOW ALL THE GROUNDING PROVIDED BY THE SHELTER MANUFACTURER. CONTRACTOR SHALL NOTIFY VERIZONIF ANY GROUNDING TO BE PROVIDED IS INCOMPLETE OR MISSING.

AutoCAD SHX Text
NOTE: CONTRACTOR TO IMPLEMENT ALL GROUNDING REQUIREMENTS AS SPECIFIED BY CARRIER CONSTRUCTION AND INSTALLATION GUIDELINES. 

AutoCAD SHX Text
TOWER GROUND RING
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 RESOLUTION 2025-16  
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NEEDLES, APPROVING OF A 
CONDITIONAL USE PERMIT FOR A 185’ HIGH WIRELESS COMMUNICATIONS FACILITY TOWER 
AND ASSOCIATED EQUIPMENT WITHIN A 50’x50’ ENCLOSED LEASE AREA LOCATED SOUTH 
OF NATIONAL OLD TRAILS HIGHWAY, NORTH OF I-40, NEEDLES CALIFORNIA, WITHIN THE 

HIGHWAY COMMERCIAL (C-3) LAND USE ZONING DESIGNATION, ALSO IDENTIFIED AS 
ASSESSOR’S PARCEL NUMBER (APN)  0660-162-07-0000 

 
 WHEREAS, the City Council wishes to assist property owners in their efforts to build in the City 
in a reasonable manner that does not create a hazard to health, safety, and welfare or degrade 
property values or create incompatibility with surrounding uses; and  
 

WHEREAS, applicant Jeremy Siegel, on behalf of APC Towers, submitted an application 
requesting approval of a Conditional Use Permit to allow a 185’ high wireless communications facility in 
a C-3, Highway Commercial zone, at Assessor’s Parcel Number (APN) 0660-162-07-0000, located 
south of National Old Trails Highway, north of I-40, in the Highway Commercial (C-3) land use zoning 
designation; and  
 
 WHEREAS, Section 96.01 (Table of Permissible Uses) and Section 99.09.05 
(Telecommunications Towers) of the Needles Municipal Code allows towers in excess of 50' high with 
masking, in a C-3, Highway Commercial Zone, subject to the approval of a Conditional Use Permit; and 
 

WHEREAS, Section 94.06 of the Needles Municipal City Code specifies the criteria by which a 
Conditional Use Permit may be granted; and 
 

WHEREAS, a public hearing notice for the March 25, 2025 City Council meeting was published 
in the Needles Desert Star on February 19, 2025, at least 10 days prior to said meeting, and notices were 
sent to property owners within a 300-foot radius of the subject property specifying the date, time and 
location of the public hearing; and 

 
WHEREAS, on March 5, 2025, the Needles Planning Commission held a duly noticed and 

advertised public hearing to receive oral and written testimony relative to the Conditional Use Permit 
RESOLUTION NO. 03-05-2025-PC and was commended for approval unanimously; and 

 
WHEREAS, on March 25, 2025, the Needles City Council held a duly noticed and advertised 

public hearing for approval of City Council RESOLUTION 2025-16 approving a Conditional Use Permit 
to allow a 185’ high wireless communications facility in a C-3, Highway Commercial zone, at Assessor’s 
Parcel Number (APN) 0660-162-07-0000, located south of National Old Trails Highway, north of I-40, in 
the Highway Commercial (C-3) land use zoning designation; and  
 

WHEREAS, the Needles City Council has sufficiently considered all testimony and any 
documentary evidence presented to them in order to make the following determination. 

 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Needles as follows:  

SECTION 1.  The City Council HEREBY FINDS AND DETERMINES that the proposed project qualifies 
for a Categorical Exemption under the California Environmental Quality Act, CEQA Guidelines, Section 
15303, (new construction or conversion of small structures) of Title 14 of the California Code of 
Regulations (State CEQA Guidelines).  The project consists of a Conditional Use Permit for the 
construction of 185-foot wireless telecommunication tower (monopole) and associated equipment within 
a 50' x 50' enclosed lease area. Therefore, the proposed project qualifies for this exemption and no further 
environmental review is required. 
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SECTION 2.  The City Council HEREBY FINDS AND DETERMINES, with reports and findings, that facts 
do exist to approve RESOLUTION 2025-16, subject to conditions, according to the criteria specified in 
Section 94.06 of the Needles City Code:  

 
A. That the requested permit is within its jurisdiction according to the table of permissible uses. 
 

FINDING: The project site is zoned Highway Commercial (C-3) and cell towers over 50’ are 
permitted in the C-3 zone with a Conditional Use Permit (CUP) by the City Council. 

 
B. The Application is Complete. 
 

FINDING: A dimensioned site plan, application and fees were submitted to the city to 
demonstrate the project meets the criteria of the Needles City Code. 

 
C. The development will not materially endanger the public health or safety. 
 

FINDING: The project site is located in a commercially developed rural area of the City.  
Conditions of approval have been placed on the project for appropriate lighting and fencing to 
be in place for health and safety purposes. Additionally, the project is required to have 
engineered drawings and building permits which will ensure that health and safety 
requirements are satisfied per the International Building Code. The project is required to 
maintain compliance with Federal Communications Commission (FCC) and Federal Aviation 
Administration (FAA) regulations in addition to applicable building codes, zoning codes, fire 
codes, and standards, ensuring a safe, well-designed, and visually appropriate development. 
Therefore, the proposed project will not endanger life or property in the surrounding area. 

 
D. The development is in general conformity with the Needles General Plan.  
 

FINDING: The General Plan designation is “Highway Commercial” and is consistent with the 
goals and objectives of the General Plan. The Highway Commercial Land Use designation 
permits the proposed use and Policy LU-1.3 warrants new development fits well with the 
surrounding area by managing its location, size, and design to reduce negative impacts. 

 
SECTION 3. The City Council HEREBY FINDS AND DETERMINES that facts do exist to approve 
RESOLUTION 2025-16.  

 
SECTION 4.  The City Council HEREBY APPROVES RESOLUTION 2025-16, approving a Conditional 
Use Permit, to allow for a 185’ high wireless communications facility in a C-3, Highway Commercial zone, 
at Assessor’s Parcel Number (APN) 0660-162-07-0000, located south of National Old Trails Highway, 
north of I-40, in the Highway Commercial (C-3) land use zoning designation, subject to conditions stated 
herein below:  

 
1. Applicant must comply with all requirements of Federal, State and local government regarding 

licensing and environmental requirements. 
 

2. The project shall meet or exceed current standards and regulations of the Federal Communications 
Commission (FCC) and Federal Aviation Administration (FAA). 

 
3. The tower shall meet the design standards submitted with the application, identified as  Attachment 

"2", dated with a revision date of 11-11-2024. 
 

4. The property owner and owner of the tower shall maintain it in good condition.  Such 
maintenance shall include, but not limited to, painting, structural integrity of the mount and 
security barrier, maintenance of the buffer areas, landscaping, etc. 
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5. The property owner and owner of the tower shall agree that the city and its appointed 
representative(s) may enter the subject property to obtain RFR and or noise measurements, 
and to perform maintenance and safety inspections at the expense of the carrier.  In the case 
of taking RFR and or noise measurements, the municipality may enter without any advance 
notice to either the tower owner or the property owner.  In all other cases, the City shall provide 
reasonable written notice to the carrier and landowner and provide them the opportunity to 
accompany the municipal representatives when the inspections are conducted. 

 

6. At a tower site, the design of the buildings and related structures shall, to the extent possible, 
use materials, colors, textures, screening, and landscaping that will blend them into the natural 
setting and surrounding buildings. 

 

7. Applicant shall mark the cell tower structure with tower lights that meet FAA requirements.  
Lighting alternatives and design chosen must cause the least disturbance to the surrounding 
views.  The lighting options may directly impact tower finish requirements. 

 
8. No signs or advertising shall be allowed on an antenna or tower. 

 

9. A wireless communications facility shall not interfere with television or radio reception on 
surrounding properties 

 

10. Tower shall be enclosed by security fencing at eight (8) feet in height.  The towers shall also be 
equipped with appropriate anti-climbing devices.   

 

11. Any tower that is not utilized for a continuous period of twelve (12) months shall be considered 
abandoned, and the owner of such tower shall remove the same within ninety (90) days of 
receipt of notice from the City notifying the owner of such abandonment.  Failure to remove an 
abandoned tower within the ninety (90) days shall be grounds for the city to proceed under 
applicable law to remove the tower or antenna at the owner’s expense. 

 

12. Lessee agrees to indemnify, defend and hold the City, its agents and employees harmless from 
any and all claim for damage, loss or injury arising from and/or related to the use or occupation 
of the Premises by Lessee or by the party claiming to be injured.  Lessee furthermore agrees to 
reimburse the City for any and all expenses the City might incur as a result of any claim for 
damage, loss or injury including reasonable attorneys’ fees, administrative fees, etc., which are 
incurred as a direct result of any legal action brought against the City related to the 
performance of this Lease. 

 

13. Any violation of these conditions can automatically result in cancellation of this Conditional Use 
Permit. 

 

14. Prior to building permit issuance, plans submitted shall be signed by a California-licensed engineer 
with structural calculations. 

 

15. Applicant is required to hold a valid City of Needles business license at all times. 
 

16. Applicant must meet all conditions imposed by the San Bernardino County Fire Dept, prior to 
issuance of Building Permits. 

 
17. The project shall comply with all applicable provisions, regulations, and development standards 

of the City of Needles Municipal Code.  
 

18. Prior to the construction of any modifications, all structural and aesthetic changes to project 
design must be requested and approved in writing by the Director of Development Services or 
as assigned. 

 
19. The project shall only store the necessary equipment to construct and operate onsite.  
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20. All Conditions of Approval contained herein shall be incorporated into all applicable final 

construction plans and a copy of these conditions, signed by the property owner or legal 
representative, shall be placed on the first sheet of the final building plans prior to the issuance 
of any building permits.  

 
21. The property owner and/or applicant shall pay any fees due to the Needles Public Utility 

Authority (NPUA) for new electrical services required to support the project. 
 
SECTION 5.  This action shall become final and effective fifteen (15) days after the decision by the 
CITY COUNCIL, unless within such period, a written appeal is filed with the City Clerk for consideration 
by the City Council as provided by the Needles City Code.   
 
PASSED, APPROVED, AND ADOPTED at a regular meeting of the City Council of the City of 
Needles, California, held on the 25th day of March 2025, by the following vote: 
 
 
 AYES:   
 NOES: 
 ABSENT: 
 ABSTAIN: 
 

  ________________________________ 
         Janet Jernigan, Mayor 

 
  (SEAL) 

 
ATTEST: _________________________________ 

  Candace Clark, Interim City Clerk  
 
 
 
 
 
APPROVED AS TO FORM: 
 
_____________________________ 
 City Attorney 
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A Special Use Permit (Resolution No. 01-03-2024-PC) for a 160-foot wireless communications facility (monopole) was approved by the Planning Commission of the 

City of Needles on January 3, 2024. APC Towers has submitted a Conditional Use Permit application to request an amendment to the approved project to support an

 increase in height of the monopole by 25’.

   X X X X X

ATTACHMENT NO. 5
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APC Towers

714-366-8047

WE

APC TOWERS

APC TOWERS

APN: 0660-162-07-0000

District: 10 City, Municipality, Township: SAN BERNARDINO Sec/Twn/Rng/Mer: SEC 13 TWP 9N RNG 22E Brief Description: THAT PTN OF S 1/2 SW 1/4 SW 1/4 SE 1/4 SEC 13 TP 9N R 22E BEING MORE PARTICULARLY DESC AS FOL BEG AT S 1/4 COR OF SD SEC 13

APC Towers modification to existing entitlement to request a 25' extension to approved 160' monopole.

NA

None                              None

x

NA

NA

x

NA

NA

No

24/7, unmanned wireless facility

None



Douglas C. Jones 
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Terrence B. Jones 
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AUTHORIZATION 

Names and signatures of all persons having an interest in this property described as0{,6 Q -/ 6':l .. 07- Q�<) 
(the "Property'') whose consent is required (by virtue of such interest) to authorize the filing of this application. 

NAME (print or type), Signature & Address 

Signature..=,..,.�'4-�=�:....._�-------
Address 6 1 Six Forks Road, Suite 250-

Raleigh, NC 27615 

Signature ______________ _ 
Address 

---------------

OWNER* 

CAPACITY (Check appropriate) 
LESSEE AGENT OTHER (Describe) 

APPLICANT 

OWNER: As Owner of the Property, I DOI 1glas lanes hereby declare and certify under penalty of 
perjury under the laws of the State of California that the above-named person(s) is/are duly authorized to act on 
my behalf with the City of Needles and NPUA and represent my interests in the Property before the Planning 

nd the City Council/NPUA, including but not limited to in connection with the application filed 

.D() s{�, � c . .:I'6Yl e-3-
0wner name printed 

NOTARY 

OWNER SIGNATURE NOTARIZATION: 

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the 
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document. 

STATE OF CALIFORNIA ) 
COUNTY OF Q,'le(◊,d:e ) SS: 

On brnw-.J-37 1012 _, before me, 1iocle& \\v�\c, Liy(J , a Notary Public, 
personally appeared D�\CA3, {'. J Qn-r:.'S, . Owner, who proved to me on the basis of satisfactory 
evidence to be the pers;hose name is subscribed to the within instrument and acknowledged to me that he/she 
executed the same in his/her authorized capacity, and that by his/her signature on the instrument the person, or the entity 
upon behalf of which the person acted, executed the instrument. 

I certify under penalty of perjury under the la"Jl.->,,!o<J,,-0,U,-.-- e- California that the foregoing is true and correct. 
WITNESS my hand and official seal. 
(seal) 

ATTACHMENT NO . 5
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City of Needles, California 
Request for City Council Action 

 
 

 CITY COUNCIL   NPUA                            Regular   Special 
 
 
 Meeting Date: March 25, 2025      
 
 Title: Authorize the City Manager to execute the 2025 California Forbearance  
Agreement on behalf of the City of Needles along with Coachella Valley Water District, Imperial Irrigation  
District, The Metropolitan Water District of Southern California, Palo Verde Irrigation District 
  
 Background:  The City of Needles (City) is considering executing a forbearance 
agreement (Agreement) with the Coachella Valley Water District, Imperial Irrigation District, The 
Metropolitan Water District of Southern California, and Palo Verde Irrigation District similar to 
forbearance agreements like those the City signed in 2023 and 2024 related to water conserved in the 
Lower Colorado River Basin under the 2007 Interim Guidelines for Lower Basin Shortages and the 
Coordinated Operations for Lake Powell and Lake Mead (2007 Interim Guidelines) and implementing 
agreements.   
 
The Agreement would continue the parties’ existing forbearance obligations not to claim a right to the 
benefit of, the delivery of, or to the diversion of the water conserved through 2026 under specified 
conservation programs in order to increase storage in Colorado River reservoirs.  The Agreement would 
also extend a 2007 agreement providing for the forbearance of intentionally created surplus (ICS) water 
created through 2025 and delivered through 2035.  The extension would align the forbearance period 
with guidelines for ICS and its delivery through 2026 and 2036, respectively, as contemplated by the 
2007 Interim Guidelines.   
 
There is no impact on the City of Needles’ present and perfected water rights.  The Board of Public 
Utilities approved the recommended action on March 18, 2025.   
 
 Fiscal Impact: None  
 
 Environmental Impact:  Increased conservation of Colorado River water  
  
 Recommended Action: Authorize the City Manager to execute the 2025 California Forbearance  
Agreement on behalf of the City of Needles along with Coachella Valley Water District, Imperial Irrigation  
District, The Metropolitan Water District of Southern California, Palo Verde Irrigation District 
 
 Submitted By:  Rainie Torrance, Utility Manager 
   Miles Krieger, BBK Law  
 
City Manager Approval:         Date:      

Other Department Approval (when required):      Date:     
 
 
Approved:   Not Approved:   Tabled:   Other:    

 

3/19/2025
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2025 California Forbearance Agreement 

 

 Coachella Valley Water District, Imperial Irrigation District, The Metropolitan Water 

District of Southern California, Palo Verde Irrigation District, and the City of Needles, each of 

which is a “Party” and together are the “Parties,” enter into this Agreement as follows: 

 

Recitals 

 

A. Each of the Parties to this Agreement is a California Colorado River contractor pursuant to 

a contract with the Secretary of the Interior for delivery of Colorado River water under Section 5 

of the Boulder Canyon Project, which contracts, together with subsequent agreements among some 

or all the Parties or among some or all of the parties and the United States Department of Interior 

Bureau of Reclamation, and along with applicable State and Federal laws, define the rights of each 

Party to request and receive delivery of Colorado River water for diversion for beneficial uses 

within the State of California. 

 

B. The Metropolitan Water District of Southern California (MWD) and Coachella Valley 

Water District (CVWD) executed agreements with the U.S. Bureau of Reclamation to conserve 

water to assist in maintaining storage in the Colorado River reservoirs to help prevent the reservoirs 

from declining below critical elevations as a result of recent hydrologic conditions in the Colorado 

River system. This Agreement provides assurance that no Party will claim a right to the benefit of, 

the delivery of, or to the diversion of the water conserved through 2026 under the Conservation 

Programs listed in Section 1 below in order to enable the water conserved to increase storage in 

the Colorado River reservoirs. 

 

C. On December 13, 2007, the Secretary of the Interior adopted the 2007 Colorado River 

Interim Guidelines for Lower Basin Shortages and the Coordinated Operations for Lake Powell 

and Lake Mead (2007 Interim Guidelines), which provide for the creation of Intentionally Created 

Surplus (ICS) through 2026 and the delivery of ICS through 2036. On December 13, 2007, the 

Parties along with the State of Arizona acting through the Arizona Department of Water Resources, 

the Southern Nevada Water Authority (SNWA), and the Colorado River Commission of Nevada 

(CRCN) entered into the Lower Colorado River Basin Intentionally Created Surplus Forbearance 

Agreement (2007 Lower Basin Forbearance Agreement) which provides forbearance for ICS 

creation through 2025 and ICS delivery through 2035. This Agreement extends the term of the 

2007 Lower Basin Forbearance Agreement, as to the Parties, for creation of ICS through 2026 and 

delivery of ICS through 2036 in order to match the term for such actions provided for in the 2007 

Interim Guidelines.   

 

Now THEREFORE, in consideration of the agreements and covenants herein, the Parties 

agree as follows: 

 

Forbearance of Conservation Programs 

 

1. Each of the Parties hereby forbears any claim to the benefit of, to divert, or to seek the 

delivery of Colorado River water conserved by any of the following programs (“Conservation 

Programs”):  
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 a.  The System Conservation Implementation Agreement (SCIA) Between 

the United States Bureau of Reclamation and The Metropolitan Water District of 

Southern California to Replace Non-Functional Turf on Commercial, Industrial, 

and Institutional Properties to Implement Phase Two of the Lower Colorado River 

Basin Conservation and Efficiency Program (LC Conservation Program Phase 

Two), SCIA No. 24-XX-30-W0838 dated December 16, 2024 (up to 97,296 acre-

feet through 2026). 

 

 b.  The System Conservation Implementation Agreement (SCIA) Between 

the United States Bureau of Reclamation and The Metropolitan Water District of 

Southern California to Construct a Groundwater Bank to Capture Surplus State 

Water Project Supplies to Implement Phase Two of the Lower Colorado River Basin 

Conservation and Efficiency Program (LC Conservation Program Phase Two), 

SCIA No. 24-XX-30-W0839 dated December 16, 2024 (up to 168,000 acre-feet 

through 2026). 

 

 c.  The System Conservation Implementation Agreement (SCIA) Between 

the United States Bureau of Reclamation and The Metropolitan Water District of 

Southern California to Conduct Leak Detection and Repairs that Benefit 

Disadvantaged Communities to Implement Phase Two of the Lower Colorado 

River Basin Conservation and Efficiency Program (LC Conservation Program 

Phase Two), SCIA No. 24-XX-30-W0846 dated January 15, 2025 (up to 4,000 acre-

feet through 2026). 

 

 d.  The amendment dated January 22, 2025 to the System Conservation 

Implementation Agreement (SCIA) between the United States Bureau of 

Reclamation and the Coachella Valley Water District to Implement the Lower 

Colorado Conservation and Efficiency Program (LC Conservation Program) based 

upon temporary and compensated conservation of Colorado River water 

historically used to recharge groundwater aquifers, SCIA No. 23-XX-30-W0764 

dated July 24, 2023 (up to 35,000 acre-feet in 2026). 

 

 e.  The System Conservation Implementation Agreement (SCIA) between 

the United States Bureau of Reclamation and Coachella Valley Water District to 

Install Tertiary Treatment at Water Reclamation Plant No. 4 (WRP 4 Recycled 

Water Project) to Implement Phase Two of the Lower Colorado River Basin 

Conservation and Efficiency Program (LC Conservation Program Phase Two), 

SCIA No. 24-XX-30-W0831 dated December 16, 2024 (up to 33,600 acre-feet 

through 2026). 

 

2. The forbearance given by this Agreement as to the Conservation Programs identified in 

Section 1 above shall be for the benefit of each of the Parties and shall also be for the benefit of 

the United States Department of Interior, Bureau of Reclamation. This Agreement does not create 

any third-party beneficiary rights in any person other than the Parties and the United States 

Department of the Interior, Bureau of Reclamation. 
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3. The forbearance given by this Agreement as to the Conservation Programs identified in 

Section 1 is conditioned upon the annual verification of the conserved water after a workgroup 

consultation between the United States Department of Interior, Bureau of Reclamation, MWD, 

IID, and Coachella Valley Water District. Any objection must be conveyed in writing within 

twenty-one (21) days following the consultation. 

 

Extension of 2007 Lower Basin Forbearance Agreement 
 

4. The term of the 2007 Lower Basin Forbearance Agreement (provided for section 1.2 of 

that agreement), as to the Parties, for creation of ICS is extended through 2026 and for the delivery 

of ICS through 2036 in order to match the term for such actions provided for in Section XI.G.8 of 

the 2007 Interim Guidelines. 

 

Agreement Is Non-Precedential, Contains No Admissions, and Modifies No Other 

Agreements 

 

5. The Parties agree that this Agreement shall not in any matter constitute a precedent as to 

the following: 

  

 (a) any right, obligation, or authority of any Party to engage in a conservation program;  

  

 (b) any methodology used to establish a baseline of consumptive use by which conservation 

for a program is measured or established in any future year; and 

 

 (c) the quantity of water or the proportion of reduction of contractual entitlement that an 

agency may be required to conserve or not divert, during any declared shortage.   

 

6. The Parties agree that the reference to “forbearance” in this Agreement does not constitute 

an admission by any Party that any Party actually has a legal right to claim the conserved water 

created by any other Party in the absence of a forbearance agreement. 

 

7. Some of the Parties are parties to other agreements among themselves and others relating 

to drought or shortages on the Colorado River. Nothing in this Agreement expressly or implicitly 

amends, modifies, or conflicts with the provisions of any of those other such agreements. 

 

Term 

 

8. This Agreement shall be effective when signed by two or more Parties as between the initial 

signatory Parties and shall be binding upon a subsequent signatory Party as of the date of signature 

of that Party. 

 

9. The obligations related to the forbearance of conserved water conserved relating to the 

Conservation Programs under Section 1 of this Agreement shall terminate on May 31, 2027. 

Otherwise, the provisions of this Agreement shall remain enforceable. 
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Miscellaneous 

 

10. The rights and obligations under this Agreement do not commit any Party to engage in the 

creation of conserved water under the Conservation Programs identified in Section 1 above. 

 

11. Each Party represents and warrants that each person or persons executing this Agreement 

on its behalf is duly authorized to do so by the respective Party and that this Agreement binds that 

Party. 

 

12. This Agreement may be executed in counterparts, each which is an original, but all of which 

together will constitute one and the same instrument. 

 

[Signatures on following page] 
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The Parties are signing this Agreement as of the dates indicated below: 

 

Approved as to form: 

 

 

 

_______________________________ 

General Counsel 

 

 

Approved as to form: 

 

 

_______________________________ 

Legal Counsel 

 

 

Approved as to form: 

 

 

_______________________________ 

General Counsel 

 

 

Approved as to form: 

 

 

_______________________________ 

Legal Counsel 

 

 

Approved as to form: 

 

 

_______________________________ 

City Attorney 

THE METROPOLITAN WATER DISTRICT 

OF SOUTHERN CALIFORNIA 

 

 

_______________________________ 

General Manager 

 

 

COACHELLA VALLEY WATER DISTRICT 

 

 

_______________________________ 

General Manager 

 

 

IMPERIAL IRRIGATION DISTRICT 

 

 

_______________________________ 

General Manager 

 

 

PALO VERDE IRRIGATION DISTRICT 

 

 

_______________________________ 

General Manager 

 

 

CITY OF NEEDLES 

 

 

_______________________________ 

City Manager 
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City of Needles, California 
Request for City Council Action 

 CITY COUNCIL  NPUA   Regular  Special 

Meeting Date: March 25, 2025 

Title: Authorize Phillips Construction to replace six (6) water meters not to exceed 
$59,600 utilizing Water Asset Replacement Funds   

Background:           Beginning in 2021, the NPUA began replacing all water and electric 
meters to advanced metering infrastructure (AMI). To date, the water department has replaced all water 
meters to AMI. The only remaining meters are the following six (6) – 4-inch commercial meters. The 
existing meters are not to code. All meters inside of a vault are required to be brought up to above 
grade. All meters listed below are underground. This work was not part of the AMI project and was not 
identified prior to beginning the project.  

The Board of Public Utilities approved the recommended action on March 18, 2025.

1. 999 BNSF Depot
2. 1720 J Street
3. 900 Coronado
4. 720 Bailey Ave
5. 14010 Bailey Ave
6. 1215 Hospitality Ln.

Fiscal Impact: The water department has an asset replacement balance of $346K as of 
January 31, 2025. The balance is pending reimbursement from the State Water Resources Control Board.  

Environmental Impact: N/A 

Recommended Action: Authorize Phillips Construction to replace six (6) water meters not to exceed 
$59,600 utilizing Water Asset Replacement Funds 

Submitted By:  Rainie Torrance, Utility Manager 

City Manager Approval:  Date: 

Other Department Approval (when required): Date:   

Approved: Not Approved: Tabled: Other: 

03/18/25

3/19/2025
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CITY OF NEEDLES 

817 THIRD ST. 

NEEDLES, CA 92363 

March 11, 2025 

TO: CITY OF NEEDLES 

ATTN: RAINIE TORRANCE 

RE: 4" METER INSTALL 

1. 
2. 
3. 
4. 
5. 
6. 

999 BNSF DEPOT 
1720JST. 
900 CORONADO 
720 BAILEY AVE. 
1401 BAILEY AVE. 
1215 HOSPITALITY LN. 

PROPOSAL 

PRICE: $9,600.00 
PRICE: $9,800.00 
PRICE: $9,800.00 
PRICE: $9,800.00 
PRICE: $9,800.00 
PRICE: $10,800.00 Add valve in street 

Provide equipment, labor and materials in order to bring new 4" water meters above 
grade, add a 4" valve before the meter and a 12" x4" spool after the meter. Meter 
provided by the City of Needles. 

Includes: Equipment, labor and materials 
Excludes: Permits, engineering, staking, asphalt 

*City of Needles must be able to shut down the service line in order to complete the
work.

**Existing vaults to be filled with dirt, no concrete is to be poured 

�·�� �- ,_ . < I ,-:�.

Melody Phillips� 
1 
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City of Needles, California 
Request for City Council Action 

 CITY COUNCIL  NPUA   Regular  Special 

Meeting Date: March 25, 2025 

Title: Authorize the purchase of 60 - 36” Decorative Holiday Wreaths from Holiday 
Outdoor Décor not to exceed $26,000 utilizing the adopted FY25 electric budget  

     Background:  Annually, the Electric Department hangs wreaths on the decorative lights 
downtown for the holiday season. The current wreaths are from the mid-1990s.  The current wreaths are 
weathered, deteriorating, damaged, difficult to find replacement bulbs, and they are beyond their useful 
life.  

Several of the downtown decorative light fixtures have been damaged by vehicle accidents and staff 
have begun replacing them. Three downtown light fixtures were replaced in March, and five additional 
ones will be replaced in May when they arrive.  

The current decorative lights are lightweight and cannot support much additional weight. Staff intended 
to create a decorative light committee to review and recommend replacement decorations; however, 
after staff completed their research, options were very limited.  

Staff are recommending to purchase 60- 36” wreaths to replace the current decorations. Staff must 
make minor modifications to the wreaths, replace the plastic zip-ties, design and install a hooking 
system, and rewire the plug-in to fit the existing decorative lights.  

The Board of Public Utilities approved the recommended action on March 18, 2025.
Fiscal Impact: The cost of the new decorative lights can be funded by the adopted FY 25 

fiscal year budget.  

Environmental Impact: N/A 

Recommended Action: Authorize the purchase of 60 - 36” Decorative Holiday Wreaths from Holiday 

Outdoor Décor not to exceed $26,000 utilizing the adopted FY25 electric budget 

Submitted By:  Rainie Torrance, Utility Manager 

City Manager Approval:  Date: 

Other Department Approval (when required): Date:   

Approved: Not Approved: Tabled: Other: 

03/19/25

Agenda Item 7.



QUOTE

Signature:                                                        

Name:                                                              

Title:                                                                 

QUOTE ACCEPTANCE INFORMATION

20% Restocking fee and shipping on all returns
No returns without proper authorization
4% Credit Card payments fee
Custom Items are NOT returnable
After Account Terms due date, a monthly interest charge of
1.5% will be added on past due accounts (18% APR)

 

Please refer to our Terms and Conditions,  orhere
at https://holidayoutdoordecor.com/terms-conditions/

DUE UPON RECEIPTAccount Terms

$23,890.00Grand Total

$23,890.00Total Price

$23,890.00Subtotal
Applicable Sales Tax will be added to Final Invoice
All shipping is estimated at time of order. Actual shipping
costs may vary.
Invoices will be sent out as soon as purchased product ships.
This includes, both direct to customer or to an HOD
warehouse prior to installation. 

817 3rd St
Needles, California 92363
United States

Ship To

760.326.5700Ship To Phone

Callie ParraShip To Name

817 3rd St
Needles, California 92363
United States

Bill To

Callie ParraBill To Name

City of NeedlesAccount Name

cparra@cityofneedles.comEmail

760.326.5700Bill to Phone

Cali ParraContact Name

sgundy@holidayoutdoordecor.comEmail

(952) 500-9668Phone

Sandy GundyPrepared By

00022002Quote Number

3/31/2025Expiration Date

3/6/2025Created DatePO Box 4365
Bethlehem, Pennsylvania 18018
United States

Company Address

Product Code Product Product Line Description Line Item Description Price Quantity Total Price

GW-36-DC7-WW
36" Deluxe
Building Front
Wreath

36" Deluxe Building Front Wreath with (3)
Sets of Pinecones and 40 C7 in Warm
White LED

Sale price shown, reg
price $495.00

$321.75 60.00 $19,305.00

B-N18-RGT
18" Red Nylon
Bow, Gold Trim

18" Red Nylon Bow, Gold Trim, 4 Loop
Sale price shown, reg
price $45.00

$31.50 60.00 $1,890.00

SHIPPING SHIPPING  
Dedicated Truck w/Lift
Gate for limited/gated
area.

$2,695.00 1.00 $2,695.00
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City of Needles, California 
Request for Commission Action 

 CITY COUNCIL  BOARD OF PUBLIC UTILITIES   Regular  Special 

Meeting Date: March 25, 2025 

 Title:  Award Bid to Shipley Construction and Plumbing for the Purchase & 

Install Metal Building Project 

     Background: Included in the FY 25 Needles Public Utility Authority Capital Plan is the 
construction of a steel building for the electric department at the pole yard on California Avenue. This 
project has been requested by the electric department for several years.  

Currently, the electric department lacks a storage area for the fleet, heavy equipment, and inventory. All 
fleet, equipment, and inventory are stored outside in the elements or stored in shipping containers. The 
extreme heat wears on fleet, equipment, and inventory. The construction of this building will protect the 
NPUA’s assets and increase the useful life of such assets.   

On March 18, 2025, the Board of Public Utilities voted to recommend award of the Purchase & Install 
Metal Building project to the Needles Public Utility Authority (NPUA) to Shipley Construction and 
Plumbing in the amount of $585,697 plus 15% contingency of $87,855 for a total project cost Not to 
Exceed (NTE) $673,552.  

The Board of Public Utilities approved the recommended action on March 18, 2025.
Fiscal Impact: As of January 31, 2025, the Electric Asset Replacement fund has a 

balance of $3.5M with no outstanding obligations  

Environmental Impact: Categorical Exemption: Section No. 15332 - In-fill Development Projects 

Recommended Action: Award Bid to Shipley Construction and Plumbing for the Purchase and 
Install Metal Building Project in the amount of $585,697 plus 15% contingency of $87,855 for a total 
project cost NTE $673,552 and authorize staff to execute a Public Works Agreement with Shipley 
Construction and move forward with the Notice of Award and Notice to Proceed. 

Submitted By: Kathy Raasch, Director of Development Services/Capital Projects 
Rainie Torrance, Utility Manager 

City Manager Approval: Date: 

Other Department Approval (when required): Date:   

Approved: Not Approved: Tabled: Other: 

03/18/25

3/19/2025
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City of Needles, California 
Request for City Council Action 

 
 

 CITY COUNCIL   NPUA                                                Regular   Special 
 
 
 Meeting Date: March 25, 2025     
 
 Title: NPUA FY 23 Audit Change Order   
 

  Background:  On August 8, 2023 Vasquez & Company LLP was chosen for professional 
auditing services for the NPUA audit for FY 23 and FY 24.  Due to City staff changes, delays in 
providing required documentation, consultant changes, additional audit analysis required, 
detailed analysis of prior audit required and multiple follow-up meetings needed,  additional fees 
have been incurred. 

 
 Fiscal Impact: Increase in audit fees of $20,000.  This amount is already included in the 

FY 24 budget. 
 
 Environmental Impact:  n/a  

 
 Recommended Action: Approve change order increasing the FY 23 NPUA audit fees by $20,000. 

New total amount not to exceed $55,353. 
  
 

 Submitted By:  Barbara DiLeo, Finance Department 
 
 
City Manager Approval:         Date:      

Other Department Approval (when required):      Date:     
 
 
 
 
Approved:   Not Approved:   Tabled:   Other:    

3/19/2025
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City of Needles, California 

Request for City Council Action 

[:8J CITY COUNCIL □ NPUA 1:8:l Regular D Special 

Meeting Date: MARCH 25, 2025 

Title: Warrants 

Background: n/a 

Fiscal Impact: See attached Warrant Registers 

Environmental Impact: n/a 

Recommended Action: Approve the Warrant Registers through MARCH 25, 2025. 

Submitted By: Barbara Dileo, Interim Director of Finance 

City Manager Approval: � L�� 
/ � 

Date: -S-/f-Z:S 

Other Department Approval (when required): _______ _ Date: ____ _ 

Approved: Not Approved: Tabled: Other: 
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 M I N U T E S  

REGULAR MEETING OF THE CITY COUNCIL 
NEEDLES PUBLIC UTILITY AUTHORITY  

HOUSING AUTHORITY CITY OF NEEDLES  

CITY OF NEEDLES, CALIFORNIA 
EL GARCES – 950 FRONT STREET, NEEDLES 
 

TUESDAY, MARCH 11, 2025 - COUNCIL EXECUTIVE SESSION – 5:15 PM - CITY COUNCIL MEETING – 6:00 PM 

CALL TO ORDER - Mayor Jernigan called the meeting to order at 5:22 pm 

ROLL CALL 

PRESENT 

Council Member Zachery Longacre 

Council Member Jamie McCorkle 

Vice Mayor Ellen Campbell attended via Teams 

Mayor Janet Jernigan 

Council Member JoAnne Pogue 

Council Member Tona Belt 

Council Member Henry Longbrake 

Also in attendance were City Manager Patrick Martinez, Deputy City Attorney Lena Wade, Director of 

Development Services Kathy Raasch, Utility Manager Rainie Torrance, and Interim City Clerk Candace Clark. 

PUBLIC COMMENTS PERTAINING TO THE EXECUTIVE SESSION 

Jeff Williams spoke in favor of working with MIH to get their debt resolved, urging staff and council to 

consider the jobs and revenue they bring to the city. 

Deputy City Attorney Lena Wade announced the conflicts of interest on Executive Session Item B for 

Council Member Pogue, whose son works for MIH, Vice Mayor Campbell, whose son works in the industry, 

and Council Member Longacre, who works in the industry;  Due to the need for a quorum of 4 to vote, 

and according to FPPC Regulations, one of the conflicted members was chosen to vote by the drawing 

of straws as follows: Council Member Longacre drew the first straw, followed by Council Member Pogue 

drawing the second straw.  Vice Mayor Campbell received the third straw, which was the short straw, 

and therefore Vice Mayor Campbell was chosen to participate in the vote. 

RECESSED TO EXECUTIVE SESSION - 5:29 PM 

EXECUTIVE SESSION 

a. Conference with Legal Counsel Regarding Existing Litigation Pursuant to Government Code 

section 54956.9(d)(1)) - Brian Brown v. City of Needles, Bernard Hatz, II, U.S. District Court for the 

Central District of California, Case No. 5:23-01118-MWC (SSC) 

b. Conference with Legal Counsel Regarding Potential Initiation of Litigation Pursuant to 

Government Code Section 54956.9(d)(4). One potential Case. 

CALL TO ORDER - Mayor Jernigan called the meeting to order at 6:12 pm 

ROLL CALL 

PRESENT 

Council Member Zachery Longacre 

Council Member Jamie McCorkle 

Vice Mayor Ellen Campbell 

Mayor Janet Jernigan 

Council Member JoAnne Pogue  

Council Member Tona Belt 

Council Member Henry Longbrake 

EXECUTIVE SESSION REPORT – Deputy City Attorney Lena Wade reported the following: 

a. No reportable action 

b. Council Member McCorkle made a motion, second by Council Member Belt, to authorize city 

staff and city attorney’s office to pursue any and all remedies available to the City and NPUA to Agenda Item 12.



collect on a settlement agreement and promissory note, from the following entities:  Medical 

Investor Holdings, LLC (MIH), NCA Management Company LLC, 3247 AM LLC, and 2103 D LLC.  

Such authorization includes but is not limited to filing a lawsuit and pursuing any other available 

remedies. Motion carried by the following roll call vote: 

 Ayes:  Council Member McCorkle, Vice Mayor Campbell, Council Members Belt, Longbrake 

 Noes: None 

 Absent:  None 

 Abstain: Council Members Longacre and Pogue (left the room during this item) 

With respect to unpaid utility bills, a motion was made by Council Member McCorkle, second by 

Council Member Belt, to allow staff to move forward in collecting unpaid utility bills. Motion 

carried by the following roll call vote: 

 Ayes:  Council Member McCorkle, Vice Mayor Campbell, Council Members Belt, Longbrake 

 Noes: None 

 Absent:  None 

 Abstain: Council Members Longacre and Pogue (left the room during this item) 

With respect to unpaid taxes a motion was made by Council Member McCorkle, second by 

Council Member Belt to initiate proceedings to collect unpaid cannabis taxes. Motion carried 

by the following roll call vote: 

 Ayes:  Council Member McCorkle, Vice Mayor Campbell, Council Members Belt, Longbrake 

 Noes: None 

 Absent:  None 

 Abstain: Council Members Longacre and Pogue (left the room during this item)  

PLEDGE OF ALLEGIANCE - led by Mayor Jernigan 

INVOCATION - led by Vice Mayor Campbell 

Mayor Jernigan asked for a moment of silence to acknowledge former City Employee Leo Renteria. 

APPROVAL OF AGENDA 

Council Member Pogue made a motion, second by Vice Mayor Campbell to approve the agenda. 

Motion carried by the following roll call vote: 

 Ayes:  Council Member Longacre, McCorkle, Vice Mayor Campbell, Council Members Pogue, Belt, 

Longbrake 

 Noes: None 

 Absent:  None 

 Abstain: None 

CONFLICT OF INTEREST - None 

CORRESPONDENCE - None 

INTRODUCTIONS - Mayor Jernigan acknowledged former Council Member Tim Terral and former Mayor 

Jeff Williams in attendance. 

CITY ATTORNEY – Parliamentary Procedures given by Deputy City Attorney Lena Wade. 

PUBLIC APPEARANCE 

Sonia Vicario, a resident at 900 Coronado Santiago Village, expressed concern about the unsafe living 

conditions in her complex, and urged staff to enforce code violations. 

OATH OF OFFICE 

City Manager Patrick Martinez introduced and gave a brief bio for new Code Enforcement Officer Ray 

Bernasconi. Interim City Clerk Candace Clark administered the Oath of Office. 

PUBLIC COMMENTS PERTAINING TO THE COUNCIL ITEMS - None 

COUNCIL CONSENT CALENDAR  

Council Member McCorkle made a motion, second by Vice Mayor Campbell, to approve consent 

calendar items 1 through 3. Motion carried by the following roll call vote:  
Agenda Item 12.



 Ayes:  Council Member Longacre, McCorkle, Vice Mayor Campbell, Council Members Pogue, Belt, 

  Longbrake 

 Noes: None 

 Absent:  None 

 Abstain: None 

1. Approved the Warrants Register through March 11, 2025 

2. Approved the Minutes of February 25, 2025 

3. Approved the Needles Rodeo Association Daily License Application for the Department of 

Alcoholic Beverage Control for their Needles Rodeo Association Rodeo, April 4 - 5, 2025. at the 

Needles Rodeo Grounds 

END OF COUNCIL CONSENT CALENDAR 

REGULAR COUNCIL ITEMS 

4. Authorize the purchase of a Crafco Inc. EZ 1500 Crack Seal Trailer and an Empire Cat Sullair 375 

Compressor, with a total cost not to exceed $184,972. 

City Manager Patrick Martinez gave staff report. 

Minimal council discussion ensued. 

Council Member Longacre made a motion, second by Council Member Pogue, to authorize the 

purchase of a Crafco Inc. EZ 1500 Crack Seal Trailer and an Empire Cat Sullair 375 Compressor, with a 

total cost not to exceed $184,972.  

Motion carried by the following roll call vote: 

 Ayes:  Council Member Longacre, McCorkle, Vice Mayor Campbell, Council Members Pogue, Belt, 

  Longbrake 

 Noes: None 

 Absent:  None 

 Abstain: None 

5. Authorize an additional $9,500 to the FY 25 budget for the demolition of the building at 100 G 

Street, utilizing general fund reserves for a total project cost not to exceed $19,500.  

City Manager Patrick Martinez gave staff report. 

Minimal council discussion ensued. 

Council Member Longacre made a motion, second by Council Member Pogue, to authorize an 

additional $9,500 to the FY 25 budget for the demolition of the building at 100 G Street, utilizing 

general fund reserves for a total project cost not to exceed $19,500.  

Motion carried by the following roll call vote: 

 Ayes:  Council Member Longacre, McCorkle, Vice Mayor Campbell, Council Members Pogue, Belt, 

  Longbrake 

 Noes: None 

 Absent:  None 

 Abstain: None 

6. Authorize the City Manager to proceed with GPS Trackit for Fleet Management Services at an 

annual cost of $9,600 under a three-year contract. 

City Manager Patrick Martinez gave staff report. 

Minimal council discussion ensued. 

Public Comment - Tim Terral stated that he uses a GPS tracking system and suggested adding 

cameras, stating that in the event of an accident they pay for themselves. 

Council Member Longacre made a motion, second by Council Member Pogue, to authorize the 

City Manager to proceed with GPS Trackit for Fleet Management Services at an annual cost of 

$9,600 under a three-year contract. Agenda Item 12.



Motion carried by the following roll call vote: 

 Ayes:  Council Member Longacre, McCorkle, Vice Mayor Campbell, Council Members Pogue, Belt, 

  Longbrake 

 Noes: None 

 Absent:  None 

 Abstain: None  

7. Adopt Resolution No. 2025-14 of the City Council of the City of Needles, approving the City of 

Needles Naloxone Policy and Procedures and authorize staff to proceed with implementation of 

the policy and procedures. 

City Manager Patrick Martinez gave staff report. 

Minimal council discussion ensued. 

Public Comment – Sonia Vicario, who works for Pacific Clinics, spoke in favor, stated that they 

provide Narcan at their clinic. 

Council Member Longbrake made a motion, second by Council Member Longacre, to adopt 

Resolution No. 2025-14 of the City Council of the City of Needles, approving the City of Needles 

Naloxone Policy and Procedures and authorize staff to proceed with implementation of the policy 

and procedures. 

Motion carried by the following roll call vote: 

 Ayes:  Council Member Longacre, McCorkle, Vice Mayor Campbell, Council Members Pogue, Belt, 

  Longbrake 

 Noes: None 

 Absent:  None 

 Abstain: None  

8. Authorize those interested to attend the League of California Cities (LCC) City Leaders Summit in 

Sacramento April 23-25, 2025.  

City Manager Patrick Martinez gave staff report. 

Minimal council discussion ensued. Vice Mayor Campbell and Council Member Pogue expressed 

interest in attending. Council Member Longacre made a motion, second by Council Member 

McCorkle, to authorize Vice Mayor Campbell and Council Member Pogue to attend the League of 

California Cities (LCC) City Leaders Summit in Sacramento April 23-25, 2025. 

Motion carried by the following roll call vote: 

 Ayes:  Council Member Longacre, McCorkle, Vice Mayor Campbell, Council Members Pogue, Belt, 

  Longbrake 

 Noes: None 

 Absent:  None 

 Abstain: None 

9. Authorize those interested to attend the ICSC Event at the Las Vegas Convention Center on May 

18-20, 2025   

City Manager Patrick Martinez gave staff report. 

Council discussion ensued. Mayor Jernigan, Council Members McCorkle, Longacre, Longbrake, and 

Vice Mayor Campbell expressed interest in attending. Council Member Belt made a motion, second 

by Council Member Pogue, to limit attendance to three council members. Staff will use drawing of 

straws to determine who attends. Motion carried by the following roll call vote: 

 Ayes:  Council Member Longacre, McCorkle, Vice Mayor Campbell, Council Members Pogue, Belt, 

  Longbrake 

 Noes: None 

 Absent:  None 

 Abstain: None  
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10. Authorize the City Clerk’s Department to publish a notice of vacancy on the Board of Public 

Utilities due to the retirement of Mike Schneider   

City Manager Patrick Martinez gave staff report. 

Council discussion ensued. Council Member Pogue made a motion, second by Vice Mayor 

Campbell, to authorize the City Clerk’s Department to publish a notice of vacancy on the Board of 

Public Utilities due to the retirement of Mike Schneider, and to publish any future vacancies as 

needed. Motion carried by the following roll call vote: 

 Ayes:  Council Member Longacre, McCorkle, Vice Mayor Campbell, Council Members Pogue, Belt, 

  Longbrake 

 Noes: None 

 Absent:  None 

 Abstain:  None 

CITY ATTORNEY REPORT – given by Deputy City Attorney Lena Wade 

CITY CLERK REPORT – Given by Interim City Clerk Candace Clark 

CITY MANAGER REPORT – for the weeks of February 21, and 28, 2025 - given by City Manager Patrick 

Martinez 

COUNCIL REQUESTS         

Council Member Longacre – reported that the dugouts at Ed Parry Park are being trashed and asked 

staff to keep them locked up; feral cats are becoming an issue again; asked about pothole repair in the 

Vistas; asked about the paint for Cal-Trans to cover graffiti; reported on the upcoming community clean 

up on March 29 on San Clemente street; thanked law enforcement for their efforts in addressing the 

illegal truck parking issue on Ice Plant road. 

Council Member McCorkle – reiterated the vandalism issue in the Ed Parry Park dugouts; asked staff to 

work on a master plan for beautification on Broadway. 

Council Member Pogue – commended Council Member Longacre on his cleanup efforts; asked about 

Route 66 Pharmacy Medicare Part B insurance acceptance; thanked the Fire Department for the 

Household Hazardous Waste Collection event recently held. 

Vice Mayor Campbell – asked about painting the electric boxes around town; reported that it is illegal 

for minors to ride a bike without a helmet and urged enforcement and asked about providing a safety 

course for children; commended the book box located by Dance Traxx and asked about getting more. 

Council Member Belt – welcomed new Code Enforcement Officer Ray Bernasconi; urged staff to hire 

local whenever possible; reported Dance Traxx building needs repair and asked staff to look into it; 

reported on the Egg My Yard event in Bullhead and asked about doing that in Needles; asked about 

status of Splash Pad. 

Council Member Longbrake – talked about Ed Parry dugouts being locked; reiterated Broadway 

beautification and asked about getting someone to do a mural on the theater; suggested Broadway be 

two lanes with parking on either side; asked staff to install road striping at Duke Watkins; asked for $20k to 

be donated by the city to Firehouse Ministries food bank; suggested city utilize local youth to paint the 

electric boxes. 

Mayor Jernigan – reported on the podcast she participated in after the SBCTA meeting, with Mark Orr, 

Teamster representative; reported on the Little League season opener Eagles sponsored BBQ fundraiser; 

asked about a shade structure at Ed Parry park’ reported on the upcoming Resource Fair and Chamber 

Breakfast; reported the Barstow Chamber of Commerce is moving into the Barstow Harvey House; asked 

about dog park signs and solutions for eliminating dog poop in the ballfields; asked for law enforcement 

to address semi-trucks parking on Erin Drive; asked for an update on the Website; asked about fencing 

with slats around trash bins in Santa Fe Park. 

ADJOURNMENT – Mayor Jernigan adjourned the meeting at 7:22 pm 

 

________________________________________                    _________________________________________ 

 Mayor Janet Jernigan                                                         Interim City Clerk Candace Clark Agenda Item 12.



City of Needles, California 
Request for City Council Action 

 CITY COUNCIL  NPUA  Regular  Special 

Meeting Date: March 25, 2025 

Title: Award bid to S. Christensen Engineering, Inc. for the Phase IV-B Street 
Improvements Project 

Background: In 2019, The City adopted a 15-year Pavement Management Plan (PMP) 
for maintenance of 47 miles of city streets.  The PMP prioritized street projects by evaluating existing 
pavement conditions, current vehicle volumes, and identifying areas experiencing repeated water leaks.  

The PMP is in the 4th year of the program with Phase IV-B recently designed.  This phase includes the 
paving of the following streets: Desoto St., El Monte St., Carty Way, Carty Circle, Carty Place, I Street, 
G Street, H Street, Crestview Drive and La Mesa Way. 

This project was advertised for bids on February 11, 2025, and bids were opened on February 28, 
2025. The following two bids were received: 

 S. Christensen Engineering, Inc. $1,156,400.60 

 Vance Corporation $1,231,990.00 

A bid evaluation has been completed and S. Christensen Engineering, Inc. was found to be the successful 

low bidder.  

Budgeted under FY 2025 General Fund Public Works Street Improvements
Fund.

Fiscal Impact: 

Environmental Impact: N/A 

    Recommended Action: Award bid to S. Christensen Engineering, Inc. for the Phase IV-B Street 
Improvements Project in the amount of $1,156,400.60 plus 20% contingency for a total project cost of 
$1,387,680.72 and authorize staff to execute a Public Works Agreement with S. Christensen 
Engineering, Inc. and move forward with the Notice of Award and Notice to Proceed. 

Submitted By: Kathy Raasch, Director of Development Services/Capital Projects 

City Manager Approval:  Date: 

Other Department Approval (when required): Date:   

Approved: Not Approved: Tabled: Other: 

03/18/25

3/19/2025
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City of Needles, California 

Request for City Council Action 

 
 CITY COUNCIL  NPUA  Regular  Special 

 
 Meeting Date: March 25, 2025 
 

 Title: Accept Change Order No. 1 (final) and the work completed by Superior 
Paving Company, Inc. DBA United Paving Company for the Obernolte 
Street Improvements Project and authorize the Notice of Completion. 

 Background: In March 2022, the City was awarded funding in the amount of $757,803 
under the Community Project Funding/Congressionally Directed Spending (CPFCDS) program 
sponsored by Congressman Jay Obernolte for the Obernolte Street Improvement Project previously 
referenced as “Needles First Year Paving Replacement Phase 3 street improvements. 

The project included paving of the following streets: 4th Street, 5th Street, Collins Street, Highland Ave, 
Coronado Street, Park Avenue, Orange Avenue, Erin Drive Loop and portion of L Street. 

On May 14, 2024, the project was Awarded to United Paving Company in the amount of $ 971,988.40 plus 
5% contingency for a total project cost of 
$1,020,587.82. The project started in November 2025 and was completed in December 2025. 

Change Order No. 1 (final) in the amount of $46,802 (final) is presented herein to reflect final quantity 
adjustments with costs covered by the project contingency funds resulting in a final contract amount of 
$1,018,298.29. Therefore, the final contract amount reflects a decrease in budget of $2,289.53. 
 
 Fiscal Impact: Funds to be reimbursed by Caltrans in the amount of $757,803 with 
  $260,495.29 from budgeted general funds. 

 Recommended Action: Accept Change Order No. 1 (final) and the work completed by Superior 
Paving Company dba United Paving Company for the Obernolte Street Improvement Project for a total 
project amount of $1,018,298.29 and authorize staff to issue a NOTICE OF COMPLETION to be 
recorded with the San Bernardino County Recorder’s Office. 
 
 Submitted By: Kathy Raasch, Director of Development Services/Capital Projects 
 

City Manager Approval:   Date:   

Other Department Approval (when required):   Date: 03/18/25 
 

 
 
 
 

 
 
 
 
 
  

Approved: Not Approved: Tabled: Other: 

3/20/2025

Agenda Item 14.



CITY OF NEEDLES 

C H A N G E O R D E R 
 

PROJECT:        Obernolte Street Improvements Project ORDER NO:   1 (Final) 

 

OWNER: City of Needles CONTRACTOR: United Paving, Inc. 

 
FOLLOWING CHANGES ARE MADE TO THE CONTRACT: 
 
Description of Changes     Decrease Contract Price  Increase Contract Price 

 
1) Additional Grind & Pave         $  44,626.00  
2) Additional Striping            $    2,176.00 
 
JUSTIFICATION: 
 
Change Order items above reflect final quantities in the field during construction. 
 

    
 
Original Contract Price        $  971,496.29 
 
Previous Change Order(s) Amount                                   $0.00 
  
Original Contract Price plus previous Change Orders     $  971,496.29 
 
Contract Price Due This Change Order                                    $    46,802.00 
 
New Contract Price        $1,018,298.29 

 
 
 

CHANGE IN CONTRACT TIME 

Contract Time will be 

(Increased) 

Adjusted Date for 

Completion of all Work 

 
Calendar Days 

                           

 

 

                                               N/A 

 

 

 

 

APPROVALS REQUIRED 

 

 
Requested by:    

Signature (Project Manager) 

Date:   02/20/2025  

 
Contractor Acceptance: 

 
   

Signature (Contractor) 

 
Date:    

 

Approved by: 
 

   
 

Date:     02/25/2025  
 Signature (City Manager) CC meeting 
 

 

 

 

 

 

 

 

 

 

  

 

C H A N G E O R D E R 

3/7/2025
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RECORDING REQUESTED BY: 

City of Needles 
817 Third Street 

Needles, CA  92363 

AND WHEN RECORDED MAIL TO: 

City of Needles 
817 Third Street 

Needles, CA  92363 

No fee per Govt. Code § 27383 ~ SPACE ABOVE FOR RECORDER’S USE ONLY ~ 

NOTICE OF COMPLETION
NOTICE IS HEREBY GIVEN THAT: 

The undersigned is OWNER or AGENT OF THE OWNER of the interest or estate stated below in the property 
hereinafter described. 

The full NAME of the OWNER is CITY OF NEEDLES

The ADDRESS of the OWNER is 817 THIRD STREET, NEEDLES, CA 92363 

The NATURE OF THE INTEREST or estate of the undersigned is In FEE 

Street Address / APN (if applicable)   

The full name(s) and address(es) of all persons, if any, who hold such interest or estate with the undersigned 
as joint tenants or as tenants in common are: 

Contractor’s Name Contractor’s Address: 

I, am the 
(Name of below signor) (Owner, President, Authorized Agent, Partner, etc.) 

the declarant of the foregoing Notice of Completion.  I certify (or declare) under penalty of perjury under the 
laws of the State of California that the foregoing is true and correct.  

Notice of Completion 03-17-2023

The property on which said work of improvement was completed is in the City of Needles, County of 
San Bernardino, State of California, and was approved by the Needles City Council by minute action at the 

meeting and is DESCRIBED AS FOLLOWS: 

Improvement on the property hereinafter described and COMPLETED on 
Improvements described as  

Date: Signature: 
Patrick J. Martinez, City Manager, City of Needles

Patrick J. Martinez City Manager

03/25/2025

Obernolte Street Improvements Project - Grind and pave of the following streets: 4th Street, 5th Street, Collins
Street, Highland Ave, Coronado Street, Park Avenue, Orange Avenue, Erin Drive Loop and portion of L Street.

November 22, 2024

1881 N Delilah Street, Corona, CA 92879 Superior Paving dba United Paving Company

Various Streets - City Right-a-Way

03/25/2025
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City of Needles, California 
Request for City Council Action 

 
 

 CITY COUNCIL   NPUA                                                Regular   Special 
 
 
 Meeting Date: March 25, 2025      
 
 Title: Cannabis Tax Audits  
 

  Background:  At the August 30, 2022 City Council meeting, HdL Companies was chosen 
to perform the Cannabis audits for calendar years 2021 and 2022 with the option for City Council 
to extend the agreement.  We would like to extend the agreement with HdL Companies to include 
the calendar year 2023 and 2024 Cannabis audits. 

 
 Fiscal Impact: A maximum cost of $462,000 for Cannabis audits for Calendar years 2023 

and 2024.  These amounts will be budgeted for FY 26. 
 
 Environmental Impact:  n/a  

 
 Recommended Action: Extend the contract with HdL Companies to perform Cannabis Tax Audits 

for Calendar years 2023 and 2024 at a cost not to exceed $462,000. 
  
 

 Submitted By:  Barbara DiLeo, Finance Department 
 
 
City Manager Approval:         Date:      

Other Department Approval (when required):      Date:     
 
 
 
 
Approved:   Not Approved:   Tabled:   Other:    

3/19/2025
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FIRST AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT BETWEEN THE CITY OF 
NEEDLES AND HdL COMPANIES FOR  

PROFESSIONAL SERVICES AGREEMENT 
 

1. PARTIES AND DATE. 

 This FIRST AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT (“Third Amendment”) 
is made and entered into March 25, 2025 (“Effective Date”) by and between the City of 
Needles, a California Charter City, (hereinafter referred to as the “City”) and Hinderliter 
de Llamas and Associates, also known as Hdl Companies, a California Corporation 
(hereinafter referred to as “Consultant”).  City and Consultant are sometimes individually 
referred to as “Party” and collectively as “Parties.” 

2. RECITALS. 
 

 City and Hdl Companies entered into a PROFESSIONAL SERVICES AGREEMENT 
dated February 22, 2024 which authorized compensation to HdL in the amount of 
One Hundred and Seventy Thousand Dollars ($170,000) for Cannabis Tax Field 
Audits of 16 Cannabis facilities.  

 
 The parties wish to amend the Agreement to increase the compensation as 

follows:  
   
3. AMENDMENT. 

            Section 3.1.2 Term. The term of this Agreement shall become effective when the First 
Amendment has been executed and shall remain in effect until terminated 
as provided herein.  Notwithstanding anything to the contrary in this 
Agreement, this Agreement shall automatically terminate after 2 years 
unless extended in writing by the Parties with the approval of the City 
Council of the City.   

Section 6.1 Section 6.1 of the Agreement is removed in its entirety and is amended 
to read as follows: “Consultant shall be paid at the rates set forth in the 
Proposal and shall not increase any rate without the prior written 
consent of the City. Notwithstanding anything in this Section 6, total fees 
and charges paid by City under this Agreement shall not exceed in the 
aggregate amount since conception, Six Hundred and Thirty Two 
Thousand Dollars ($632,000) without approval by the City Council of City.     

 All other terms of the Agreement not specifically amended shall remain in full force and 
effect.  

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement on the date 
and year set forth above. 
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CITY:  (City of Needles) 
   

BY: 
 

   Patrick Martinez  
  
TITLE:   City Manager  

  
DATE:     

 
 
 ATTEST: 
 

BY: 
 

  Candace Clark  
  
TITLE:  City Clerk  

  
DATE:     

  
 
CONSULTANT:    
  
   

BY: 
 

 
Andrew Nickerson  

TITLE: 
President 

DATE: 
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EXHIBIT C 
Insurance Requirements 

 
Time for Compliance.   

Consultant shall not commence Services under this Agreement until it has provided evidence 
satisfactory to the City that it has secured all insurance required under this section.  In addition, 
Consultant shall not allow any subcontractor to commence work on any subcontract until it has 
provided evidence satisfactory to the City that the subcontractor has secured all insurance 
required under this section. 

Minimum Requirements.   

Consultant shall, at its expense, procure and maintain for the duration of the Agreement 
insurance against claims for injuries to persons or damages to property which may arise from or 
in connection with the performance of the Agreement by the Consultant, its agents, 
representatives, employees or subcontractors.  Consultant shall also require all of its 
subcontractors to procure and maintain the same insurance for the duration of the Agreement. 
Such insurance shall meet at least the following minimum levels of coverage: 

i. General liability. Consultant shall maintain commercial general liability insurance 
with coverage at least as broad as Insurance Services Office form CG 00 01, in an 
amount not less than $1,000,000 per occurrence, $2,000,000 general aggregate, 
for bodily injury, personal injury, and property damage. The policy must include 
contractual liability that has not been amended. Any endorsement restricting 
standard ISO “insured contract” language will not be accepted.  

ii. Automobile liability. Consultant shall maintain automobile insurance at least as 
broad as Insurance Services Office form CA 00 01 covering bodily injury and 
property damage for all activities of the Consultant arising out of or in connection 
with the Services to be performed under this Agreement, including coverage for 
any owned, hired, non-owned or rented vehicles, in an amount not less than 
$1,000,000 combined single limit for each accident. 

iii. Professional liability (errors & omissions).  Consultant shall maintain professional 
liability insurance that covers the Services to be performed in connection with this 
Agreement, in the minimum amount of $1,000,000 per claim and in the aggregate. 
Any policy inception date, continuity date, or retroactive date must be before the 
effective date of this Agreement and Consultant agrees to maintain continuous 
coverage through a period no less than three (3) years after completion of the 
Services required by this Agreement.  

iv. Worker’s Compensation. Consultant shall maintain Workers’ Compensation 
Insurance (Statutory Limits) and Employer’s Liability Insurance (with limits of at 
least $1,000,000).  
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Other Provisions or Requirements   

 Separation of Insureds; No Special Limitations.  All insurance required by this Section 
shall contain standard separation of insured’s provisions.  In addition, such insurance 
shall not contain any special limitations on the scope of protection afforded to the City, 
its directors, officials, officers, employees, agents and volunteers. 

 Deductibles and Self-Insurance Retentions.  Any deductibles or self-insured retentions 
must be declared to and approved by the City.  Consultant shall guarantee that, at the 
option of the City, either:  (1) the insurer shall reduce or eliminate such deductibles or 
self-insured retentions as respects the City, its directors, officials, officers, employees, 
agents and volunteers; or (2) the Consultant shall procure a bond guaranteeing 
payment of losses and related investigation costs, claims and administrative and 
defense expenses. 

 Acceptability of Insurers.  Insurance is to be placed with insurers with a current A.M. 
Best’s rating no less than A:VII, licensed to do business in California, and satisfactory to 
the City. 

 Proof of insurance. Consultant shall provide certificates of insurance to City as 
evidence of the insurance coverage required herein, along with a waiver of subrogation 
endorsement for workers’ compensation. Insurance certificates and endorsements 
must be approved by the City prior to commencement of performance. Current 
certification of insurance shall be kept on file with City at all times during the term of 
this contract. City reserves the right to require complete, certified copies of all required 
insurance policies, at any time.  

 City Approval.  All coverage types and limits required are subject to approval, 
modification and additional requirements by City, as the need arises. Consultant shall 
not make any reductions in scope of coverage (e.g. elimination of contractual liability 
or reduction of discovery period) that may affect City’s protection without City’s prior 
written consent. 

 Primary/noncontributing. Coverage provided by Consultant shall be primary and any 
insurance or self-insurance procured or maintained by City shall not be required to 
contribute with it. The limits of insurance required herein may be satisfied by a 
combination of primary and umbrella or excess insurance. Any umbrella or excess 
insurance shall contain or be endorsed to contain a provision that such coverage shall 
also apply on a primary and non-contributory basis for the benefit of City before the 
City’s own insurance or self-insurance shall be called upon to protect it as a named 
insured. 

City’s rights of enforcement. In the event any policy of insurance required under this 
Agreement does not comply with these specifications or is canceled and not replaced, 
City has the right but not the duty to obtain the insurance it deems necessary and any 
premium paid by City will be promptly reimbursed by Consultant or City will withhold 
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amounts sufficient to pay premium from Consultant payments. In the alternative, City 
may cancel this Agreement.  Consultant acknowledges and agrees that any actual or 
alleged failure on the part of the City to inform Consultant of non-compliance with any 
requirement imposes no additional obligations on the City nor does it waive any rights 
hereunder. 

 Waiver of subrogation. All insurance coverage maintained or procured pursuant to 
this agreement shall be endorsed to waive subrogation against City, its elected or 
appointed officers, agents, officials, employees and volunteers or shall specifically 
allow Consultant or others providing insurance evidence in compliance with these 
specifications to waive their right of recovery prior to a loss. Consultant hereby waives 
its own right of recovery against City, and shall require similar written express waivers 
and insurance clauses from each of its subconsultants. 

 Requirements not limiting. Requirements of specific coverage features or limits 
contained in this Section are not intended as a limitation on coverage, limits or other 
requirements, or a waiver of any coverage normally provided by any insurance. Specific 
reference to a given coverage feature is for purposes of clarification only as it pertains 
to a given issue and is not intended by any party or insured to be all inclusive, or to the 
exclusion of other coverage, or a waiver of any type. If the Consultant maintains higher 
limits than the minimums shown above, the City requires and shall be entitled to 
coverage for the higher limits maintained by the Consultant. Any available insurance 
proceeds in excess of the specified minimum limits of insurance and coverage shall be 
available to the City. 

 Notice of cancellation. Consultant agrees to oblige its insurance agent or broker and 
insurers to provide to City with a thirty (30) day notice of cancellation (except for 
nonpayment for which a ten (10) day notice is required) or nonrenewal of coverage for 
each required coverage. 

 Additional insured status. All policies required herein shall provide or be endorsed to 
provide that City and its officers, officials, employees, and agents, and volunteers shall 
be additional insureds under such policies.  

 Pass through clause. Consultant agrees to ensure that its subconsultants, 
subcontractors, and any other party involved with the project who is brought onto or 
involved in the project by Consultant, provide the same minimum insurance coverage 
and endorsements required of Consultant. Consultant agrees to monitor and review 
all such coverage and assumes all responsibility for ensuring that such coverage is 
provided in conformity with the requirements of this section. Consultant agrees that 
upon request, all agreements with consultants, subcontractors, and others engaged in 
the project will be submitted to City for review. 

 City’s right to revise specifications. The City reserves the right at any time during the 
term of the contract to change the amounts and types of insurance required by giving 
the Consultant ninety (90) days advance written notice of such change. If such change 
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results in substantial additional cost to the Consultant, the City and Consultant may 
renegotiate Consultant’s compensation. 

 Timely notice of claims. Consultant shall give City prompt and timely notice of claims 
made or suits instituted that arise out of or result from Consultant’s performance 
under this Agreement, and that involve or may involve coverage under any of the 
required liability policies. 

 Additional insurance. Consultant shall also procure and maintain, at its own cost and 
expense, any additional kinds of insurance, which in its own judgment may be 
necessary for its proper protection and prosecution of the work.   
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City of Needles, California 
Request for City Council Action 

 CITY COUNCIL  NPUA  Regular  Special 

Meeting Date: March 25, 2025 

Title: Resolution No. 2025-15 authorizing the City Manager or his designee, the 
Community Services Manager, to purchase one (1) Nine Passenger Transit 
Vehicle for use by the Dial-a-Ride (Specialized Transportation) Transit Services 

     Background:  $180,857 has been budgeted in the 2025-2026 fiscal year for the purchase 
of a new DAR vehicle, funding which will come from State Transit Assistance (STA) Capital through the 
San Bernardino County Transportation Authority (SBCTA).  This resolution will allow the city to purchase 
through the California Association for Coordinated Transportation (CalACT)/Morongo Basin Transit 
Authority (MBTA) Vehicle Purchasing Cooperative which reduces the cost and saves staff time in going 
through a formal bidding process (the Cooperative has already done it). 

Fiscal Impact: $180,857 has been budgeted in the current fiscal year and will be 
reimbursed by SBCTA after the purchase is complete 

Environmental Impact: N/A 

Recommended Action: Waive the reading and adopt Resolution No. 2025-15 authorizing the City 
Manager or his designee, the Community Services Manager, to purchase one Nine Passenger Transit 
Vehicle for use by the Dial-a-Ride (Specialized Transportation)Transit Services. 

Submitted By:  Cheryl Sallis, Community Services Manager 

City Manager Approval:  Date: 

Other Department Approval (when required): Date: 

Approved: Not Approved: Tabled: Other: 

03/18/25

3/19/2025

Agenda Item 16.



 
 

RESOLUTION NO. 2025-15 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NEEDLES, CALIFORNIA, 
AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE, THE COMMUNITY SERVICES 
MANAGER, TO PURCHASE ONE (1) NINE PASSENGER TRANSIT VEHICLE FOR USE 

BY THE DIAL-A-RIDE (SPECIALIZED TRANSPORTATION) TRANSIT SERVICES 
 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Needles, 
California, does hereby authorize the California Association for Coordinated Transportation 
(CalACT)/Morongo Basin Transit Authority (MBTA) Vehicle Purchasing Cooperative to 
purchase one (1) nine passenger transit vehicle for and on behalf of the City of Needles, and 
that Patrick Martinez, City Manager, or his designee, Cheryl K. Sallis, Community Services 
Manager, are hereby authorized and directed to sign and deliver all necessary requests and 
documents in connection therewith for and on behalf of the City of Needles.  The total price 
of the one nine passenger transit vehicle for use by the Dial-a-Ride (Specialized 
Transportation) Transit Services shall not exceed $180,857. 
 

PASSED, APPROVED AND ADOPTED at a regular meeting of the City Council of the 
City of Needles, California, held on the 25th day of March, 2025, by the following roll call vote: 
 
 AYES:    
 NOES:   
 ABSENT:  
 ABSTAIN:  
 
 

 
   ________________________________________ 

                 Mayor 
 
             (SEAL) 

 
            ATTEST:________________________________________ 
                Interim City Clerk 
 
APPROVED AS TO FORM: 
 
 
___________________________________ 
              Deputy City Attorney 
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City of Needles, California 
Request for City Council Action 

 
 

 CITY COUNCIL   NPUA                                                Regular   Special 
 

 Meeting Date: March 25, 2025    
 

 Title: Accept the Proposal from Kimley-Horn and Associates, Inc. to Provide 
Consultant Professional Services for an Active Transportation Plan and 
grant authority to the City Manager to execute the agreement. 

 
 Background:  On November 2, 2023, the city submitted an application to California Air 
Resources Board (CARB) for $370,730 to develop a comprehensive Active Transportation Plan (ATP).  
 

On January 5, 2024, the city was notified that its application had been approved  and selected for 
funding. On January 23, 2024, City Council authorized the Mayor to execute the grant acceptance letter 
and on February 24, 2024, a Resolution was adopted to participate in the Statewide Planning and 
Capacity Building program.  Therefore, the City moved forward with finalizing a Grant Agreement with 
“Data for Social Good” acting on behalf of CARB for approval on September 10, 2024. 
 

The consultant selected to develop the City ATP will work closely with the community to develop a 
Pedestrian Master Plan, a Bicycle Master Plan, a Trail Master Plan, Safe Routes to School, and identify a 
priority list of projects to improve pedestrian mobility and implementation plan for said projects. 
 

Additionally, the planning process will help encourage and support the community in choosing to walk or 
bike to their destinations and will include special events such as a bike rodeo, e-bike giveaways, focus 
groups with stipends and gift cards, transportation survey development, and distribution. 
 

A Request for Proposals (RFP) for consultant services was posted on November 8, 2024, with a proposal 
due date of December 18, 2024. A total of three (3) proposals from qualified firms were received by the 
deadline who were interviewed by a selection committee on the criteria outlined in the RFP. The following 
three firms were selected to move on to the interview process: 
 

• Kimley-Horn and Associates, Inc. 
• GTS General Technologies and Solutions  
• FEI Associates Consulting Engineers 

 

After careful consideration and evaluation by the selection committee, Kimley-Horn and Associates, Inc. 
was selected to move forward in the process and negotiate an agreement with the City. 

 
  Fiscal Impact: A Not-to-Exceed amount of $266,995 will be reimbursed from grant funds 

provided by Data for Social Good (DSG) on behalf of CARB. The General Fund will initially cover the 
cost, with reimbursement from the grant ensuring no long-term financial burden on the City. 

 
 Environmental Impact:  The Active Transportation Plan will develop a plan for future project planning 
to reduce greenhouse gas emissions. 
 

  Recommended Action: Accept the Proposal from Kimley-Horn and Associates, Inc. to Provide 
Consultant Professional Services for an Active Transportation Plan for a Not to Exceed amount of $266,995 
and grant authority to the City Manager to execute the agreement. 

 
 Submitted By:   Kathy Raasch, Director of Development Services/Capital Projects 
 
City Manager Approval:         Date:      

Other Department Approval (when required):      Date:     
 
Approved:   Not Approved:   Tabled:   Other:    

3/20/2025

03/20/25
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Attachment 1 

CITY OF NEEDLES 
PROFESSIONAL SERVICES AGREEMENT 

1. PARTIES AND DATE.

This Agreement is made and entered into this 6th day of March 2025, between the CITY 
OF NEEDLES, a California Charter City, (hereinafter referred to as the “City”) and 
Kimley-Horn and Associates, Inc. (hereinafter referred to as “Consultant”).  City and 
Consultant are sometimes individually referred to as “Party” and collectively as “Parties.” 

2. RECITALS.

2.1 Services.

The City solicited proposals to provide City of Needles and Consulting Services pursuant
to that certain Request for Proposals, which is attached hereto as Exhibit “A.”

2.2 Proposal

Consultant has made a proposal (“Proposal”) to the City dated December 4, 2024 to
provide such professional services, which Proposal is attached hereto as Exhibit “B.”

2.3 Consultant.

City desires to retain Consultant to perform and assume responsibility for the provision
of such services required by the City on the terms and conditions set forth in this
Agreement.  Consultant represents and warrants to City that Consultant possesses the
necessary skills, licenses, certifications, qualifications, personnel and equipment to
provide such services.

2.4 Grant Agreement.

City has entered into a Grant Agreement with the Statewide Planning and Capacity
Building Project Administrator (hereinafter referred to as “PCB Administrator”, “Data for
Social Good”, “DSG”, or “CARB’s designee”)(“Grant Agreement”) and the Parties
acknowledge that the terms, conditions, and requirements of the Grant Agreement,
including all exhibits and attachments thereto, are material to this Agreement and are
hereby incorporated by reference as if fully set forth herein and attached hereto as Exhibit
“D.” The Parties intend for this Agreement to be interpreted and performed in a manner
consistent with the City’s obligations under the Grant Agreement.

2.5 Exclusion of Grant Agreement Indemnification.

Docusign Envelope ID: E98A8ABB-247C-4C8D-8133-15E5431593F8
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Notwithstanding the incorporation of the Grant Agreement, the Consultant shall not be 
subject to the indemnification provision contained in Section 24 of the Grant Agreement.  

3. TERMS. 

3.1 Scope of Services and Term. 

3.1.1 Professional Services.  Consultant agrees to perform the services 
described herein and in “Exhibit B” (“Services”).  All Services shall be 
performed in the manner and according to the timeframe set forth in the 
Proposal. Consultant designates Darryl DePencier, AICP, GISP, RSP as 
Consultant’s professional responsible for overseeing the Services provided 
by Consultant.   

3.1.2 Term. This Agreement shall become effective when executed and shall 
remain in effect until terminated as provided herein.  Notwithstanding 
anything to the contrary in this Agreement, this Agreement shall 
automatically terminate after one (1) year unless extended in writing by 
the Parties with the approval of the City Council of the City.   

3.1.3 Conflict.  In the event that the terms of the Proposal shall conflict with the 
terms of this Agreement or contain additional terms other than the 
Services to be rendered and the price for the Services, the terms of this 
Agreement shall govern and said additional or conflicting terms shall be of 
no force or effect.   

3.2 Responsibilities of Consultant. 

3.2.1 Control and Payment of Subordinates; Independent Contractor.  The 
Services shall be performed by Consultant or by its employees under 
Consultant’s supervision.  Consultant will determine the means, methods 
and details of performing the Services subject to the requirements of this 
Agreement.  The City retains Consultant on an independent contractor 
basis and not as an employee.  Consultant retains the right to perform 
similar or different services for other clients during the term of this 
Agreement.  Any additional personnel performing the Services under this 
Agreement on behalf of Consultant shall also not be employees of the City 
and shall at all times be under Consultant’s exclusive direction and control.  
Consultant shall pay all wages, salaries, and other amounts due such 
personnel in connection with their performance of Services under this 
Agreement and as required by law.  Consultant shall determine its own 
work hours and schedule; provide its own equipment; maintain its own 
offices; provide its own vehicles; insurance; cell phones and office phones; 
and Consultant shall be solely responsible for managing and supervising its 
personnel and employees.  Consultant shall further be responsible for all 
reports and obligations, including, but not limited to: social security taxes, 

Docusign Envelope ID: E98A8ABB-247C-4C8D-8133-15E5431593F8

Agenda Item 17.



 

3  

income tax withholding, payroll taxes, unemployment insurance, disability 
insurance, and workers’ compensation insurance. 

3.2.2 Standard of Care; Performance of Employees.  Consultant shall perform all 
Services under this Agreement in a skillful and competent manner, 
consistent with the standards generally recognized as being employed by 
professionals in the same discipline in the State of California.  Consultant 
represents and maintains that it is skilled in the professional calling 
necessary to perform the Services.  Consultant warrants that all employees 
and subcontractors shall have sufficient skill and experience to perform 
the Services assigned to them.  Finally, Consultant represents that it, its 
employees and subcontractors have all licenses, permits, qualifications 
and approvals of whatever nature that are legally required to perform the 
Services, and that such licenses and approvals shall be maintained 
throughout the term of this Agreement.  As provided for in the 
indemnification provisions of this Agreement, Consultant shall perform, at 
its own cost and expense and without reimbursement from the City, any 
services necessary to correct errors or omissions which are caused by the 
Consultant’s failure to comply with the applicable standard of care.  Any 
employee of the Consultant or its sub-consultants who is determined by 
the City to be uncooperative, incompetent, a threat to the adequate or 
timely completion of a Project, a threat to the safety of persons or 
property, or any employee who fails or refuses to perform Services in a 
manner acceptable to the City, shall be promptly removed from the Project 
by the Consultant and shall not be re-assigned to perform any Services to 
City. 

3.2.3 Laws and Regulations.  Consultant shall keep itself fully informed of and in 
compliance with all local, state and federal laws, rules and regulations in 
any manner affecting the performance of Services, including all Cal/OSHA 
requirements, and shall give all notices required by law.  Consultant shall 
be liable for all violations of such laws and regulations in connection with 
the Services.  If the Consultant performs any work contrary to such laws, 
rules and regulations and without giving written notice to the City, 
Consultant shall be solely responsible for all costs arising therefrom.  
Consultant shall defend, indemnify, and hold the City, its officials, 
directors, officers, employees and agents harmless, pursuant to the 
indemnification provisions of this Agreement, from any claim or liability 
arising out of any failure or alleged failure to comply with such laws, rules 
or regulations. 

3.2.4 Employment Eligibility.  Consultant shall be solely responsible for obtaining 
Employment Eligibility Verification information from Consultant’s 
employees, in compliance with the Immigration Reform and Control Act of 
1986, Pub. L. 99-603 (8 U.S.C. 1324a), and shall ensure that Consultant’s 
employees are eligible to work in the United States.   
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3.2.5 CalPers.  In the event that Consultant employs, contracts with, or 
otherwise utilizes any CalPers retirees in completing any of the Services 
performed hereunder, such instances shall be disclosed in advance to the 
City and shall be subject to the City’s advance written approval.   

3.2.6 Drug-free Workplace Certification.  By signing this Agreement, the 
Consultant hereby certifies under penalty of perjury under the laws of the 
State of California that the Consultant will comply with the requirements 
of the Drug-Free Workplace Act of 1990 (Government Code, Section 8350 
et seq.) and will provide a drug-free workplace.  

3.2.7 Safety. Consultant shall execute and maintain its work so as to avoid injury 
or damage to any person or property.  In carrying out its Services, the 
Consultant shall at all times be in compliance with all applicable local, state 
and federal laws, rules and regulations, and shall exercise all necessary 
precautions for the safety of employees, City personnel and third parties 
appropriate to the nature of the work and the conditions under which the 
work is to be performed.  Safety precautions as applicable shall include, 
but shall not be limited to:  (A) adequate life protection and life-saving 
equipment and procedures; (B) instructions in accident prevention for all 
employees and subcontractors, such as safe walkways, scaffolds, fall 
protection ladders, bridges, gang planks, confined space procedures, 
trenching and shoring, equipment and other safety devices, equipment 
and wearing apparel as are necessary or lawfully required to prevent 
accidents or injuries; and (C) adequate facilities for the proper inspection 
and maintenance of all safety measures. 

4. Indemnification; Insurance. 

4.1 Insurance.  Consultant shall maintain prior to the beginning of and for the duration 
of this Agreement insurance coverage as specified in Exhibit “C” attached to and 
made a part of this Agreement.     

4.2 Indemnity for Professional Liability.  When the law establishes a professional 
standard of care for Consultant’s Services, to the fullest extent permitted by law, 
Consultant shall indemnify, protect, defend and hold harmless the City and any 
and all of its officials, employees and agents (“Indemnified Parties”) from and 
against any and all losses, liabilities, damages, costs and expenses, including legal 
counsel’s fees and costs, to the extent caused by any negligent or wrongful act, 
error or omission of Consultant, its officers, agents, employees or subconsultants 
(or any agency or individual that Consultant shall bear the legal liability thereof) in 
the performance of professional services under this Agreement. 

4.3 Indemnity Other than Professional Liability.  Other than in the performance of 
professional services and to the full extent permitted by law, Consultant shall 
indemnify, defend and hold harmless City, and any and all of its employees, 
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officials and agents from and against any liability (including liability for claims, 
suits, actions, arbitration proceedings, administrative proceedings, regulatory 
proceedings, losses, expenses or costs of any kind, whether actual, alleged or 
threatened, including legal counsel fees and costs, court costs, interest, defense 
costs, and expert witness fees), where the same arise out of, are a consequence 
of, or are in any way attributable to, in whole or in part, the performance of this 
Agreement by Consultant or by any individual or the City for which Consultant is 
legally liable, including but not limited to officers, agents, employees or 
subcontractors of Consultant. 

4.4 Duty to Defend.   In the event the City, its officers, employees, agents and/or 
volunteers are made a party to any action, lawsuit, or other adversarial proceeding 
arising from the negligent performance of the Services encompassed by this 
Agreement, and upon demand by City, Consultant shall have an immediate duty 
to defend the City at Consultant’s cost or at City’s option, to reimburse City for its 
costs of defense, including reasonable attorney’s fees and costs incurred in the 
defense of such matters. Payment by City is not a condition precedent to 
enforcement of this indemnity. In the event of any dispute between Consultant 
and City, as to whether liability arises from the sole or active negligence of the City 
or its officers, employees, or agents, Consultant will be obligated to pay for City’s 
defense until such time as a final judgment has been entered adjudicating the City 
as negligent. Consultant will not be entitled in the absence of such a determination 
to any reimbursement of defense costs including but not limited to attorney’s 
fees, expert fees and costs of litigation. Notwithstanding any other provision of 
this Agreement, in no event shall the cost to defend charged to Consultant exceed 
the Consultant’s proportionate percentage of fault. 

5. Responsibilities of City. 

5.1 Requests. The City agrees to comply with all reasonable requests of Consultant 
and provide reasonable access to documents including objectives and constraints, 
space, capacity, and performance requirements, flexibility, and expandability, and 
any budgetary limitations, reasonably necessary to the performance of 
Consultant's duties under this Agreement.  In order to facilitate Consultant’s 
conformance with the performance schedule, the City shall respond to 
Consultant’s submittals in a timely manner.  

 
5.2 City Representative.  The City designates the City Manager or his designee as City 

representative (“City Representative”) with respect to the work to be performed 
under this Agreement.  The City Representative shall have complete authority to 
transmit instructions, receive information, and interpret and define the City’s 
policy and decisions with respect to materials, equipment, elements, and systems 
pertinent to the Services covered by this Agreement.   

  
6. Fees and Payments. 
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6.1 Compensation. City agrees to pay Consultant the amount of $266,995.                             
Consultant shall be paid at the rates set forth in the Proposal and shall not increase 
any rate without the prior written consent of the City.  Notwithstanding anything 
in this Section 6, total fees and charges paid by City under this Agreement shall 
not exceed $266,995 without approval by the City Council of City.   

6.2 Invoices.  Consultant shall submit to the City a monthly itemized statement which 
indicates work completed and hours of Services rendered by Consultant.  The 
statement shall describe the amount of Services and supplies provided since the 
initial commencement date, or since the start of the subsequent billing periods, 
as appropriate, through the date of the statement.  City shall have the right to 
review and audit all invoices prior to or after payment to Consultant. This review 
and audit may include, but not be limited to City’s: 
 
a. Determination that any hourly fee charged is consistent with this 

Agreement's approved hourly rate schedule; 

b. Determination that the multiplication of the hours billed times the 
approved rate schedule dollars is correct; 

c. Determination that each item charged is the usual, customary, and 
reasonable charge for the particular item. If City determines an item 
charged is greater than usual, customary, or reasonable, or is duplicative, 
ambiguous, excessive, or inappropriate, City shall either return the bill to 
Consultant with a request for explanation or adjust the payment 
accordingly, and give notice to Consultant of the adjustment. 

6.3 Payment.  If the work is satisfactorily completed, City shall pay such invoice within 
thirty (30) days of its receipt.  Should City dispute any portion of any invoice, City 
shall pay the undisputed portion within the time stated above, and at the same 
time advise Consultant in writing of the disputed portion.   

6.4 Reimbursement for Expenses.  Consultant shall not be reimbursed for any 
expenses unless authorized in writing by the City Manager. 

6.5 Additional Services.  In the event Consultant performs additional or different 
services than those described herein without the prior written approval of the City 
Manager and/or City Council of City, Consultant shall not be compensated for such 
services.  Consultant expressly waives any right to be compensated for services 
and materials not covered by the scope of this Agreement or authorized by the 
City in writing.   
 

6.6 Prevailing Wages.  Consultant is aware of the requirements of California Labor 
Code Sections 1720, et seq., and 1770, et seq., as well as California Code of 
Regulations, Title 8, Section 16000, et seq., (“Prevailing Wage Laws”), which 
require the payment of prevailing wage rates and the performance of other 
requirements on certain “public works” and “maintenance” projects.  If the 
Services are being performed as part of an applicable “public works” or 
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“maintenance” project, as defined by the Prevailing Wage Laws, and if the total 
compensation is $1,000 or more, Consultant agrees to fully comply with such 
Prevailing Wage Laws.  The City shall provide Consultant with a copy of the 
prevailing rates of per diem wages in effect at the commencement of this 
Agreement. Consultant shall make copies of the prevailing rates of per diem wages 
for each craft, classification or type of worker needed to execute the Services 
available to interested parties upon request, and shall post copies at the 
Consultant’s principal place of business and at the project site.   Consultant shall 
defend, indemnify and hold the City, its elected officials, officers, employees and 
agents free and harmless from any claims, liabilities, costs, penalties or interest 
arising out of any failure or alleged failure to comply with the Prevailing Wage 
Laws. 

6.7 Accounting Records. 

6.7.1 Maintenance and Inspection.  Consultant shall maintain complete and 
accurate records with respect to all costs and expenses incurred under this 
Agreement.  All such records shall be clearly identifiable.  Consultant shall 
allow a representative of the City during normal business hours to 
examine, audit, and make transcripts or copies of such records and any 
other documents created pursuant to this Agreement. Consultant shall 
allow inspection of all work, data, documents, proceedings, and activities 
related to the Agreement for a period of three (3) years from the date of 
final payment under this Agreement. 

 
7. General Provisions. 

7.1 Termination of Agreement. 

7.1.1 Grounds for Termination.  The City or Consultant may, by written notice to 
the other party, terminate this Agreement at any time and without cause 
by giving written notice to the other party of such termination, and 
specifying the effective date thereof, at least seven (7) days before the 
effective date of such termination. Upon termination, Consultant shall be 
compensated only for those Services which have been actually and 
adequately rendered to the City, and Consultant shall be entitled to no 
further compensation.   

7.1.2 Effect of Termination.  If this Agreement is terminated as provided herein, 
Consultant shall provide all finished or unfinished Documents and Data (as 
defined below), programming source code, plans reports and other 
information of any kind prepared by Consultant in connection with the 
performance of Services under this Agreement.  Consultant shall be 
required to provide such documents and other information within fifteen 
(15) days of the request. 
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7.1.3 Services.  In the event this Agreement is terminated in whole or in part as 
provided herein, the City may procure, upon such terms and in such 
manner as it may determine appropriate, services similar to those 
terminated. 

7.2 Delivery of Notices.  All notices permitted or required under this Agreement shall 
be given to the respective Parties at the following address, or at such other 
address as the respective parties may provide in writing for this purpose: 

Docusign Envelope ID: E98A8ABB-247C-4C8D-8133-15E5431593F8

Agenda Item 17.



 

9  

To Consultant:  Kimley-Horn and Associates, Inc   
  660 South Figueroa Street, Suite 2050 

  Los Angeles, CA 90071 
  Attention:  Darryl dePencier   

       
                                                      
To City:  City of Needles 
  817 Third Street 
  Needles, CA   92363 

  Attention:  Patrick Martinez, City Manager 

Such notice shall be deemed made when personally delivered or when mailed, 
forty-eight (48) hours after deposit in the U.S.  Mail, first class postage prepaid and 
addressed to the Party at its applicable address.  Actual notice shall be deemed 
adequate notice on the date actual notice occurred, regardless of the method of 
service. 

7.3 Ownership of Materials and Confidentiality. 

7.3.1 City Ownership.  All documents and data (“Documents & Data”), including 
data on electric, digital or magnetic media, prepared by Consultant under 
this Agreement shall be the property of the City, except that Consultant 
shall have the right to retain copies of all Documents & Data for its records.  
The City shall not be limited in any way in its use of the Documents & Data 
at any time.  Should Consultant, either during or following termination of 
this Agreement, desire to use any Documents & Data prepared in 
connection with this Agreement, Consultant shall first obtain the written 
approval of the City Manager.  Any modifications made by the City to any 
of the Consultant’s documents, or any use, partial use or reuse of the 
documents without written authorization or adaptation by the Consultant 
will be at the City’s sole risk and without liability to the Consultant. 

7.3.2 Confidentiality.  All ideas, memoranda, specifications, plans, procedures, 
drawings, descriptions, computer program data, input record data, written 
information, and other Documents and Data either created by or provided 
to Consultant in connection with the performance of this Agreement shall 
be held confidential by Consultant.  Such materials shall not, without the 
prior written consent of the City, be used by Consultant for any purposes 
other than the performance of the Services.  Nor shall such materials be 
disclosed to any person or entity not connected with the performance of 
the Services or the Project.  Nothing furnished to Consultant which is 
otherwise known to Consultant or is generally known, or has become 
known, to the related industry shall be deemed confidential.  Consultant 
shall not use the City’s name or insignia, photographs of the Project, or any 
publicity pertaining to the Services or the Project in any magazine, trade 
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paper, newspaper, television or radio production or other similar medium 
without the prior written consent of the City. 

7.4 Cooperation; Further Acts.  The Parties shall fully cooperate with one another, 
and shall take any additional acts or sign any additional documents as may be 
necessary, appropriate or convenient to attain the purposes of this Agreement. 

7.5 Entire Agreement.  This Agreement contains the entire Agreement of the Parties 
with respect to the subject matter hereof, and supersedes all prior negotiations, 
understandings or agreements.  This Agreement may only be modified by a writing 
signed by both Parties. 

7.6 Governing Law.  This Agreement is entered into and shall be performed in 
Needles, California and shall be governed by the laws of the State of California.  
Any claims arising under this Agreement shall be brought in the state or federal 
courts located in San Bernardino County. 

7.7 Time of Essence.  Time is of the essence for each and every provision of this 
Agreement. This Agreement is made in anticipation of conditions permitting 
continuous and orderly progress through completion of services. While times for 
performance may be extended as necessary for delays or suspensions due to 
circumstances beyond the Consultant control, the Consultant shall make all 
reasonable efforts to minimize such delays. The Consultant agrees to adhere to 
the schedule as outlined in Exhibit “B” and shall promptly notify the City of any 
potential delays, providing updated timelines and mitigation strategies to ensure 
timely completion. Notwithstanding, the Consultant will attempt to stay on 
schedule as described in Exhibit “B.”  

7.8 City’s Right to Employ Other Consultants.  The City reserves the right to employ 
other consultants at any time for any purpose. 

7.9 Assignment; Sublease; Transfer.  Consultant shall not assign, sublease, 
hypothecate, or transfer, either directly or by operation of law, this Agreement or 
any interest herein without the prior signed written consent of the City Manager.  
Any attempt to do so shall be null and void, and any assignees, hypothecates or 
transferees shall acquire no right or interest by reason of such attempted 
assignment, hypothecation or transfer. 

7.10 Construction; References; Captions.  Since the Parties or their agents have 
participated fully in the preparation of this Agreement, the language of this 
Agreement shall be construed simply, according to its fair meaning, and not 
strictly for or against any Party.  Any term referencing time, days or period for 
performance shall be deemed calendar days and not work days.  All references to 
Consultant include all personnel, employees, agents, and subcontractors of 
Consultant, except as otherwise specified in this Agreement.  All references to the 
City include its elected officials, officers, employees, agents, and volunteers except 
as otherwise specified in this Agreement.  The captions of the various articles and 
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paragraphs are for convenience and ease of reference only, and do not define, 
limit, augment, or describe the scope, content, or intent of this Agreement. 

7.11 Amendment; Modification.  No supplement, modification, or amendment of this 
Agreement shall be binding unless executed in writing and signed by both Parties. 

7.12 Waiver.  No waiver of any default shall constitute a waiver of any other default or 
breach, whether of the same or other covenant or condition.  No waiver, benefit, 
privilege, or service voluntarily given or performed by a Party shall give the other 
Party any contractual rights by custom, estoppel, or otherwise. 

7.13 No Third Party Beneficiaries.  The Needles Public Utility Authority and other City 
entities shall be intended beneficiaries of this Agreement. Otherwise, there are no 
intended third party beneficiaries of any right or obligation assumed by the 
Parties. 

7.14 Invalidity; Severability.  If any portion of this Agreement is declared invalid, illegal, 
or otherwise unenforceable by a court of competent jurisdiction, the remaining 
provisions shall continue in full force and effect. 

7.15 Improper Payment.  Consultant maintains and warrants that it has not employed 
nor retained any company or person, other than a bona fide employee working 
solely for Consultant, to solicit or secure this Agreement.  Further, Consultant 
warrants that it has not paid nor has it agreed to pay any company or person, 
other than a bona fide employee working solely for Consultant, any fee, 
commission, percentage, brokerage fee, gift or other consideration contingent 
upon or resulting from the award or making of this Agreement.  For breach or 
violation of this warranty, the City shall have the right to rescind this Agreement 
without liability.   

7.16 Conflict of Interest.  For the term of this Agreement, no member, officer, or 
employee of the City, during the term of his or her service with the City, shall have 
any direct interest in this Agreement, or obtain any present or anticipated material 
benefit arising therefrom. Consultant has read and is aware of the provisions of 
Section 1090 et seq. and Section 87100 et seq. of the Government Code relating 
to conflicts of interest of public officers and employees. Consultant agrees that 
they are unaware of any financial or economic interest of any public officer or 
employee of the City relating to this Agreement. It is further understood and 
agreed that if such a financial interest does exist at the inception of this 
Agreement, the City may immediately terminate this Agreement by giving notice 
thereof. Consultant shall comply with the requirements of Government Code 
section 87100 et seq. and section 1090 in the performance of and during the term 
of this Agreement. 

7.17 Equal Opportunity Employment.  Consultant represents that it is an equal 
opportunity employer and it shall not discriminate against any subcontractor, 
employee or applicant for employment because of race, religion, color, national 
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origin, handicap, ancestry, sex or age.  Such non-discrimination shall include, but 
not be limited to, all activities related to initial employment, upgrading, demotion, 
transfer, recruitment or recruitment advertising, layoff or termination.   

7.18 Labor Certification.  By its signature hereunder, Consultant certifies that it is 
aware of the provisions of Section 3700 of the California Labor Code which require 
every employer to be insured against liability for Workers’ Compensation or to 
undertake self-insurance in accordance with the provisions of that Code, and 
agrees to comply with such provisions before commencing the performance of the 
Services. 

7.19 Authority to Enter Agreement.  Consultant has all requisite power and authority 
to conduct its business and to execute, deliver, and perform the Agreement.  Each 
Party warrants that the individuals who have signed this Agreement have the legal 
power, right, and authority to make this Agreement and bind each respective 
Party. 

7.20 Attorney Fees. If any legal action or proceeding, including an action for 
declaratory relief, is brought to enforce or interpret the provisions of this 
Agreement, the prevailing party will be entitled to reasonable attorneys’ fees and 
costs, in addition to any other relief to which that party may be entitled. 

 
7.21 Counterparts.  This Agreement may be signed in counterparts, each of which shall 

constitute an original. 

7.22 Contents of Request for Proposal and Proposal.  Consultant is bound by the 
contents of City's Request for Proposal and the Proposal. In the event of conflict, 
the requirements of City's Request for Proposals and this Agreement shall take 
precedence over those contained in the Proposal. The incorporation of the 
Proposal shall be for the Services to be rendered and the price for such Services 
only, and any other terms and conditions included in the Proposal shall have no 
force and effect on this Agreement or the relationship between Consultant and/or 
City, unless expressly agreed to in writing. 

 

[Remainder of the page intentionally left blank.] 
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SIGNATURE PAGE TO 
CITY OF NEEDLES 

PROFESSIONAL SERVICES AGREEMENT 

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement on 
the date and year set forth above. 

CITY: 

CITY OF NEEDLES 
A municipal corporation and charter city 

By: ________________________________ 
 Patrick Martinez, City Manager 

CONSULTANT 

Kimley-Horn and Associates, Inc 
A North Carolina Corporation 

By: __________________________ 
  Jean B. Fares, P.E. (TR#2097)
   Sr. Vice President 

ATTEST: 

By:________________________ 
 Candace Clark, Interim City Clerk 

APPROVED AS TO FORM: 

By:___________________________ 
      John O. Pinkney, City Attorney 
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                         CITY OF NEEDLES 

Request for Proposals (RFP)  

 

FOR PROFESSIONAL CONSULTANT SERVICES 

 

FOR THE NEEDLES ACTIVE TRANSPORTATION PLAN 

 

 RFP Posted on November 6, 2024 

 Proposals due by December 4, 2024 

 

NOTICE IS HEREBY GIVEN that the City of Needles (“City”) is seeking proposals from 

qualified consultants (hereinafter “Consultant” or “Consultants”) to provide Professional 

Consultant Services for the development of an Active Transportation Plan (ATP) as 

described in this Request for Proposal (“RFP”). Firms are solely responsible for 

ensuring their proposals are received by the submittal deadline. Proposals should be 

submitted in PDF format uploaded to PlanetBids and should be in a format allowing 

easy download and printing by the City. All pages should be 8-1/2” x 11” only, and easily 

printable and reproducible. Proposals received after the deadline will not be accepted 

and considered. Proposals must be uploaded and submitted in PlanetBids no later than 

3:30PM Pacific Standard Time, On December 4, 2024, via upload to PlanetBids at the 

following link:  

https://vendors.planetbids.com/portal/57515/bo/bo-detail/123334 

Proposals must be signed by a representative authorized to bind the company. The City 

reserves the right to reject all Proposals and to waive any minor informalities or 

irregularities contained in any proposal. Acceptance of any Proposal submitted pursuant 

to this RFP shall not constitute any implied intent to enter into a contract.  

The contract award, if any, will be made to the firm who, in the City’s sole discretion, is 

best able to perform the required services in a manner most beneficial to the City of 

Needles. 

 

CITY OVERVIEW 

The City of Needles is located in eastern San Bernardino County and is immediately 

adjacent to the Colorado River along the border of California and Arizona. The Southern 

tip of Nevada is located within ten (10) miles of the Northern tip of the City limits of the 

City of Needles. 
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The current population of Needles is 5,353 (January 1, 2021). The City encompasses 

about 31 square miles and is part of what is commonly referred to as the Colorado River 

Region which includes the Arizona communities of Lake Havasu City, Bullhead City, Fort 

Mohave (unincorporated) and Laughlin, Nevada. The community has Interstate 40 

running through it (west to east) and Interstate 95 (north to south).  

OBJECTIVES 

Preparation of the ATP will help the City address active transportation needs by 

supporting the development of more sustainable, livable, and efficient walkable 

communities.  The prioritized list of recommendations shall be tied to measurable goals 

and objectives that shall be developed based on both community input as well as 

technical analyses throughout the process.  The ATP shall provide all the necessary 

information and analysis required by State guideline for Active Transportation Plans.  By 

prioritizing improvements, the ATP shall guide future City efforts to secure funding and 

rapidly implement improvements to strengthen the active transportation network. 

 

The proposed ATP shall address the following goals:  

 

1. Provide a master plan that will guide the City’s active transportation programs, es

tablish priorities, and inform future capital investments.  

2. Engage and solicit input from community stakeholders.  

3. Incorporate local and regional bikeway planning into the City’s priorities.  

4. Develop a comprehensive understanding of pedestrian needs and issues.  

5. Provide a toolbox of active transportation guidelines and treatments.  

6. Provide an overview of active transportation funding opportunities.  

7. Encourage demonstration projects and programs targeting active transportation 

goals. 

SCOPE  

The City of Needles seeks proposals from qualified firms for the purpose of developing 

an Active Transportation Plan that will provide a clear and comprehensive framework for 

new and safer transportation options throughout the City. The Active Transportation Plan 

will be incorporated into the Transportation Element of the City of Needles General plan. 

The Active Transportation Plan will:  

 

1. Identify opportunities and challenges for implementation of improvements 

2. Identify recommended improvements to existing city-wide bicycle and pedestrian 

pathways  

3. Proposed new bikeways, pedestrian walkways, and Safe Routes to School 

networks and close existing gaps  

4. Establish on-going maintenance programs for these non-motorized pathways.  
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5. Create a Bicycle Master Plan  

6. Create a Pedestrian Master Plan  

7. Create a Trail Master Plan  

8. Provide a comprehensive project list from which a priority list of twenty project 

locations and an implementation plan will be created 

9. Provide a “Best Practices” toolkit for implementation of all identified nonmotorized 

transportation facilities  

10. Provide VMT Offset analysis which will include analysis of existing conditions and 

projected reductions with implementation of identified projects.  

a. Walk/bike time analysis discussing the stress level to the streets 

b. Collision Analysis  

11. Design Standards which will include standard cross sections 
 

GRANT ADMINISTRATION 

Qualified Consultants must have experience with active transportation planning and pub

lic outreach. It is expected that the chosen consultant will complete the scope of work 

approved by CARB and provide the deliverables listed below in addition to those identified 

in the CARB approved scope, The list is not extensive and does not include CARB’s 

scope or those included in section III. 

 

1. Meeting Agendas, Meeting Sign in Sheets, Meeting action items.  

2. Community Outreach Plan. 

3. Copies of bilingual flyers. 

4. Log of where flyers are posted.  

5. Direct mailing list, and Dissemination dates.  

6. Copies of bilingual PSAs and record of when PSAs were printed/published.  

7. 10 bike/pedestrian audits of schools and survey results from top ten employers in 

the City.  

 

CONTENTS OF PROPOSAL  

All Consultants’ proposals shall include the following:  

 

1. Cover Letter 

A cover letter summarizing key elements of the Consultant’s proposal. Indicate 

the address and telephone number of the Consultant’s office located nearest to 

Needles, California, and the office from which the Services will be managed. 

 

2. Statement of Interest and Background. 

Describe why the Consultant has an interest in this RFP and why it would be the 

City’s best choice, and a Statement of the Consultant’s background and 

philosophy. 
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3. Business Information 

State the full legal name of the Consultant’s business, including the state of 

incorporation, as applicable. State the number of years the Consultant has been 

providing consultant services. List the names of principals or officers authorized 

to legally bind the Consultant, including position titles. 

  

4. Experience/Qualifications Information 

 

Provide information concerning your firm’s experience and qualifications directly 

related to the services set forth herein. Additionally, this section shall define the 

experience of the Project Manager, other key personnel and sub consultants 

assigned to the Project. Include resumes for all managers, supervisors, and other 

key individuals including sub-consultants who will comprise the team. 

 

Demonstrate the relevant expertise and experience of each team member. The 

designated Project Manager shall be the primary contact with the City during the 

Project period. The respondent must perform most of the services. Respondent 

shall disclose in the proposal all proposed subconsultant(s), including details 

regarding which tasks they would perform.  

 

5. Approach/Methodology 

 

Consultant shall provide a detailed explanation how its firm would perform the 

Services required as set forth herein and demonstrate how the requirements and 

provisions of the scope of this Project will be implemented. Consultant shall 

demonstrate knowledge of the Project's Objectives and existing 

conditions/assumptions; identify potential issues/challenges; and describe your 

firm’s approach to minimize disruptions to performance. Consultant shall present 

a comprehensive plan for completing the specified Scope of Services. The 

proposal should demonstrate an efficient use of work force, material resources, 

equipment, and technology to complete the Project within the constraints outlined 

in the Scope of Services and provide any additional information that 

communicates how your team intends to achieve the required outcomes and 

fulfill the responsibilities of the anticipated Agreement. A Project schedule should 

be included that details each Service, the timeframe for each and showing the 

total number of calendar days from issuance of the Award through 100% 

completion of the Services. 

  

6. References. 

 

Provide a minimum of three (3) references for work similar to this Scope of 

Services that the Consultant has provided within the last five (5) years. Include a 
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detailed description of the services, the agency or firm names, contact names, 

phone numbers, email addresses, and dates of services performed.  

 

7. Cost Proposal  

 

The Cost Proposal should include a fee schedule/pricing information for each 

Service, as may be necessary, and a total lump sum price for the full Scope of 

Services. Include hourly rates for each category of employee or sub consultants 

required to perform the Scope of Services as set forth in this RFP. 

 

REFERENCES 

 

Provide a minimum of three (3) references for work similar to this Scope of 

Services that the Consultant has provided within the last five (5) years. Include a 

detailed description of the services, the agency or firm names, contact names, 

phone numbers, email addresses, and dates of services performed.  

 

 

QUESTIONS, ANSWERS, AND ADDENDUM TO RFP 

 

Post any questions on PlanetBids by the question deadline of Wednesday 

November 20, 2024 at 3:30pm PST. 

 

Prior to the RFP Submittal Deadline, questions may arise regarding any aspect of 

this RFP. No later than 3:30 PM PST on November 20, 2024 (“RFP Questions 

Due Date”), all questions pertaining to this RFP shall be posted in the Q & A 

section of PlanetBids Vendor Portal.  

 

The RFP Administrator will draft, in consultation with other City staff, a response 

to all questions submitted by all prospective Consultants. The responses will be 

emailed via PlanetBids to the inquiring Consultants after the RFP Questions Due 

Date but no later than 7 days prior to RFP due date. 

 

Changes to the RFP itself shall only be made by the City via a formal written 

addendum and shall become a part of the RFP document. 

 

SUBMITTAL DEADLINE AND FORMAT  
 
Proposals must be received no later than 3:30PM PST, On December 4, 2024, 
via upload to PlanetBids at the following link: 
 
https://vendors.planetbids.com/portal/57515/bo/bo-detail/123334 
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Proposals will only be accepted in Portable Document Format (PDF) via 
PlanetBids. One (1) digital copy of the proposal, including one (1) digital copy of 
the cost proposal in PDF form shall be uploaded and submitted in PlanetBids no 
later than the RFP Submittal Deadline. Proposals received after the deadline will 
not be accepted and considered. 
 
SELECTION PROCESS 
  
The City intends to evaluate Consultants based upon the data presented in the 
proposals submitted in response to this specific RFP. The City reserves the right 
to determine whether a proposal meets the requirements of this RFP and reject 
any proposal that, in the City’s sole and absolute discretion, fails to meet the 
detail or intent of the requirements. The City reserves the right to reject any or all 
proposals.  
 
The City may utilize some or all of the following general selection criteria 
(Technical Evaluation, Interviews, and Reference Checks) to evaluate the 
proposals: 
 
TECHNICAL EVALUATION  
 
Firms may be evaluated on the following criteria: 
 
1. Qualifications of the Consultant and Consultant’s team conducting similar 
Services of comparable complexity and magnitude, particularly for government 
agencies. 
 
2. Relevant experience of the Consultant with similar Services, including the 
level of education, training, licensing, and certification of staff.  
 
3. A demonstrated understanding of the City’s needs and the RFP requirements. 
  
4. The proposal is responsive, well organized and presented in a clear, concise, 
and logical manner; quality control, thoroughness, and ability to meet deadlines 
is well defined. 
  
5. Capability to perform the Scope of Services promptly and in a manner that 
meets established deadlines. 
  
6. Approach/Methodology identified in Consultant’s proposal.  
 
7. Ability to communicate and work effectively with City staff, other public 
agencies, and related parties as necessary to successfully perform the Scope of 
Services.  
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8. Availability, experience, and knowledge of all subconsultants engaged by the 
Consultant to complete the Scope of Services. 
 
9. Fair, reasonable, and competitive cost to deliver the of the Scope of Services 
 

INTERVIEWS 

The City reserves the right to conduct interviews with any Consultant. Should the 
City pursue scheduling interviews 

REFERENCE CHECK 

The City may perform reference checks for similar work completed for any 
Consultant interviewed. 

PROFESSIONAL SERVICES AGREEMENT  

The City anticipates entering into an Agreement for Professional Consultant 
Services (“Agreement”) with the selected Consultant(s) based on the negotiated 
Scope of Services and agreed upon fee. Proposal pricing shall include applicable 
licenses, insurance coverage, endorsements, bonding and if necessary, any 
wage compliance deemed necessary to perform the Scope Services described in 
this RFP. City will not be responsible for reimbursing Consultant(s) for any 
charges not included in the Cost Proposal that are incurred in securing these 
requirements. 
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Cover Letter

December 4, 2024 

Kathy Raasch 
City of Needles 
Procurement Department 
817 3rd Street 
Needles, CA 92363

Re: Proposal for Professional Consultant Services for the Needles Active Transportation Plan

Dear Ms. Raasch and Members of the Selection Committee:

As the City of Needles (City) prepares for continued community development with an Active Transportation Plan, selecting the team with the 
right combination of knowledge and experience in active transportation planning and design is critical. This project aims to provide safe and 
connected mobility options for all users while improving quality of life, sustainability, and safety for City residents. Kimley-Horn and Associates, Inc. 
(Kimley-Horn) has the experience, skills, resources, and passion to help the City succeed in this endeavor and is committed to providing the City 
with the following added benefits: 

EXTENSIVE SAFETY AND ACTIVE TRANSPORTATION EXPERIENCE. Kimley-Horn’s experience ranges from regional planning, 
project selection, and grant application submittals to the 

design and construction of over 2,000 miles of pedestrian, bicycle, and trail projects nationwide. Our project manager and main point of contact, 
Darryl dePencier, AICP, GISP, RSP2B, has over 17 years of experience in the transportation industry, particularly focused on bicycle and pedestrian 
safety. Darryl just completed the statewide Vulnerable Road User Safety Assessment for Caltrans and the Federal Highway Administration (FHWA), 
has conducted roadway safety plans for over 40 California cities, and recently wrapped up the City of Bakersfield’s Active Transportation 
Plan. He will be supported on this project by a team of engineers, planners, and public outreach specialists who have worked with each other on 
multiple projects, so communication within our team will be seamless. You can be confident that the deep bench of active transportation specialists 
we have included on this team will bring their track record of success with relevant regional projects and will help you identify and prioritize 
competitive projects that are innovative, yet practical.  

EXTENSIVE EXPERIENCE WITH SECURING GRANTS. Kimley-Horn has diverse experience completing and securing funds 
through federal, state, and regional grant applications, including for the 

Active Transportation Program (ATP), Sacramento Area Council of Governments (SACOG) Funding Program, Caltrans Highway Safety Improvement 
Program (HSIP), California Transportation Commission’s SB 1 Programs, and more! In fact, Kimley-Horn’s grant writing experience has 
helped our clients in California secure more than $850M over the past few years. Our team understands deadlines, requirements, and 
scoring criteria for grants, and we have a recognized record of assisting staff and maximizing funding opportunities. In addition, our staff supplies 
effective and often innovative methods for helping to ensure public participation and support. 

COLLABORATIVE AND INCLUSIVE PUBLIC ENGAGEMENT PROGRAM. Our ultimate objective for public engagement is to 
effectively reach all segments of the City’s diverse 

community and help ensure every member is aware of the various ways they can participate. We are committed to connecting with individuals 
through their preferred method, be it in person, online, virtual, one-on-one, and in either English or Spanish. Our aim is to provide the public with 
timely and transparent information, while also prioritizing their voices and input—making sure that they are both heard and valued—to deliver a 
project that successfully meets the needs of everyone in your community. 
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We are committed to providing you with a high level of professional services and are excited for the opportunity to further enhance the City’s 
transportation safety. Should you have any questions, please do not hesitate to contact our project manager, Darryl dePencier, AICP, GISP, RSP2B, 
at 213.261.4039 or darryl.depencier@kimley-horn.com. Darryl is based in our Los Angeles office at 660 South Figueroa Street, Suite 2050, Los 
Angeles, CA 90017. You may also contact the address listed on the previous page, which is the office located nearest to Needles, CA. 

Sincerely, 
KIMLEY-HORN AND ASSOCIATES, INC.

Darryl dePencier, AICP, GISP, RSP2B   Jean Fares, PE* 
Project Manager     Senior Vice President/Authorized Signer

*As Senior Vice President, Jean is an authorized officer of the firm and is able to negotiate and sign contracts on behalf of Kimley-Horn.
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Statement of Interest and Background  
Our local team has been focused on improving multimodal transportation options and traffic safety for communities in both the Mojave and Sonoran 
deserts. Our proposed project manager, Darryl dePencier, AICP, GISP, RSP2B, has been leading studies in Lancaster, Palmdale, Indio, Coachella, 
Palm Desert and several other communities. Other members of the team have worked on transportation projects in communities from Blythe to 
Barstow. The desert offers unique challenges of heat and sun exposure for people traveling on foot, bike, or transit, as well as unique maintenance 
challenges from blowing sand, heat, and flash flooding that stress the transportation infrastructure. Our team enjoys working with these challenges 
and has implemented many successful planning and design projects that have led to grant funding and construction.

Founded in 1967, Kimley-Horn is a privately-held corporation 
that has grown into a leading engineering consulting firm offering 
comprehensive and innovative traffic, civil, structural, and 
environmental engineering; landscape design; and development 
review services to public and private agencies throughout the 
United States. We employ more than 8,200 personnel in 134 
offices nationwide, with 13 offices in California, which staff over 
800 engineers, planners, analysts, and administrative staff. This 
depth of resources gives us a deep bench to staff and execute 
virtually any assignment in response to the City’s needs for this 
project. From our 57 years of providing engineering and design 
services to our clients, we have learned how to deliver projects 
efficiently and successfully. We provide our clients with the local 
knowledge and responsiveness of a small organization while 
having the depth of resources only a national firm could offer. 

The core elements of Kimley-Horn’s philosophy are expressed in its mission statement: Kimley-Horn is a business-based consulting practice, 
operated with integrity and dedicated to providing timely, quality professional services in a profitable manner—thus meeting the needs of our 
clients and satisfying the professional and financial objectives of our employees and owners.

Kimley-Horn keeps clients and staff at the center of our business. Co-founder Ed Vick said, “We have no reason to exist except to serve our 
clients.” That intense focus on providing quality to the people we serve has made Kimley-Horn one of the nation’s top consulting firms in every 
discipline we practice.

Business Information

Full Legal Name State of Incorporation Years in Business

Kimley-Horn and Associates, Inc. North Carolina 57 years

Principals or Officers Authorized to Legally Bind
Jean B. Fares, Senior Vice President, is the authorized signer for this proposal. His address is 660 South Figueroa Street, Suite 2050,  
Los Angeles, CA 90017. Please see the following pages for a comprehensive list of Kimley-Horn’s authorized signers. 

57 YEARS

134OFFICES

8,200+ 
EMPLOYEES
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Kimley>>> Horn 

Certificate of Secretary 

To Whom It May Concern: 

I am the duly qualified and acting Secretary of Kimley-Horn and Associates, Inc., a North Carolina 
Corporation. 

The following is a true copy of a resolution duly adopted by the Board of Directors of the corporation 
at the Board meeting held on August 12, 2024 and entered in the minutes of such meeting in the 
minute book of the corporation. 

"The Board unanimously approved the contract signing authority of employees as presented." 
(Copies of the employee lists as presented are enclosed.) 

The resolution is in conformity with the articles of incorporation and bylaws of the corporation, has 
never been modified or repealed, and is now in full force and effect. 

Dated: November 5, 2024

��✓ 
Richard N. Cook, Secretary 

kimley-horn.com 421 Fayetteville Street, Suite 600, Raleigh, NC 27601 919 677 2000 
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Experience/Qualifications Information 
Active Transportation Planning Experience
Kimley-Horn is dedicated to improving safety for people who travel using different modes. We recognize the importance of planning and designing 
for people who travel sustainably by walking, biking, or taking transit. We employ cutting-edge techniques to accommodate and encourage more 
sustainable forms of travel and reduce conflicts with vehicles. Our safety planning and design experience helps us understand how to decrease 
the level of traffic stress (LTS), enhance safety in high-risk areas, and encourage mode-shift. Our team members have led numerous pedestrian 
and bicycle planning and design projects throughout the country, from single-intersection bike lane improvements to Safe Routes to School 
(SRTS) programs and active transportation master plans with miles of protected bikeways; our team members have designed over 2,000 miles 
of multi-use and bicycle trails in California. Our plans often emphasize connectivity with adjacent sites, destinations, and/or jurisdictions to serve 
different types of users and remove barriers to under-served neighborhoods and key community destinations such as schools and parks. Our team 
also understands the integrated nature of transportation, mobility, and land use, and our collective expertise enables us to view projects from a 
“360-degree” view. We employ this philosophy in all of our planning efforts.

We will draw on our extensive experience performing similar services to provide a successful plan for the City. The map on the following page 
highlights our team’s recent active transportation planning work in Southern California. Following the map, we have also highlighted specific 
similar projects.

Public Outreach and Engagement
Our overall goal for public engagement is to reach the diverse sub-sets of 
the City’s community and make sure all members are aware of how they 
can participate. We want to reach people in their preferred method, whether 
in-person, online, virtual, one-on-one, in English, or in Spanish. We strive for 
the public to receive timely, transparent information and for their voice and 
input to be heard, valued, and incorporated to deliver a successful project that 
meets the needs of the entire community. 

Kimley-Horn’s stakeholder and public engagement plan begins with a 
discussion of what successful engagement on the project looks like. Once 
the City’s needs are fully understood, we will develop a targeted engagement 
plan. Our preliminary approach to public engagement for the development 
of an active transportation plan is to employ strategies and initiatives to 
engage, communicate, and gain community support for its various modes 
of transportation and the connectivity they provide. Our team will develop 
eye-catching marketing materials and messaging communicated in everyday 
language (English and Spanish) to increase interest and participation. 
Some of the communications tools we can provide include flyers, surveys, 
interactive websites and maps, press releases, social media, newsletters, and 
advertisements. To further engage the public, our team can host in-person 
and virtual public meetings, focus group meetings, give presentations, provide 
videos, participate in community events, and host tours of Needles’ current 
bikeways. We will document all meetings and events, including participation 
information, with written summaries. For communities with limited Wi-Fi and 
internet access, we are also able to provide telephone public meetings and 
stakeholder interviews.

Active  
Transportation  

Summit and Festival
Saturday, October 21, 2023  

Noon-4:00PM

Bakersfield Community House 
2020 R St., Bakersfield CA, 93301

Free  
Raffle

Get outside,  
Bakersfield!

 � Bike Rodeo/ 
Obstacle Course 

 � Skateboard Demo  
and Lessons

 � Smoothie Bike
 � Caricature Artist
 � Bike Repair Stop 
 � Roller Skate Demo 

and Safety Tips
 � Food and Popsicles
 � And more!

Free Family  
Fun Activities

R

SVP  Here!

Cumbre y festival de transporte 
active

sábado, 21 de octubre de 2023
Mediodía a las 4 de la tarde

Bakersfield Community House 
2020 R St., Bakersfield CA, 93301

Rifa  
Gratis

¡Sal al aire libre, 
Bakersfield!

 � Rodeo de las bicicletas/
Pista de obstáculos

 � Demostración y lecciones de patineta
 � Bicicleta batidora
 � Artista de caricatura 
 � Reparación de bicicletas 
 � Demostración de patines 

y consejos de seguridad 
 � Comida y paletas heladas 
 � ¡Y más!

actividades gratuitas  
de diversión familiar

Confirmar asistencia aqui

Multilingual Materials for the City of Bakersfield
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SoCal Active Transportation Planning Experience

Legend
Black = Kimley-Horn Project
Blue = KTUA Project
Red = SUMC Project
* = Kimley-Horn Teaming Project 

Ventura County:
• City of Oxnard, Sustainable Transportation Plan
• City of Thousand Oaks, Active Transportation Plan
• City of Thousand Oaks, Rancho Road Bicycle and Pedestrian Improvement Project
• City of Thousand Oaks, Moorpark Road Sidewalk and Bike Lane Improvements
• City of Thousand Oaks, Read Road Bike Path Connector
• City of Ventura, Active Transportation Plan
• City of Ventura, Bicycle Safety Education in Schools
• City of Camarillo, Pleasant Valley Road Bike Lanes
• City of Camarillo, Central Avenue Bike Lane Project
• County of Ventura, Saticoy Active Transportation Plan

Riverside County:
• City of Banning, Active Transportation Plan 
• City of Desert Hot Springs Bicycle and Pedestrian Master Plan
• City of Indian Wells, Comprehensive Traffic Safety Action Plan,
• City of La Quinta, Systemic Safety Analysis Report Program
• City of Menifee, Active Transportation Plan*
• City of Menifee, Complete Streets Plan
• City of Palm Desert, CV Link Enhancements
• City of Palm Desert, Safe Routes to School Program Development
• City of San Jacinto, Active Transportation Plan
• City of Temecula, Murrieta Creek Multi-Purpose Trail

Orange County:
• City of Irvine, Active Transportation Plan
• City of Los Alamitos, Active Transportation Plan
• City of Santa Ana, Active Transportation Plan
• City of Santa Ana, Santa Ana Boulevard and 5th Street Protected Bike Lane PS&E
• City of Santa Ana, Warner Avenue Protected Bike Lane PS&E
• City of Santa Ana, Santa Ana FIT Cities Active Transportation Project
• City of Temecula, Multi-Use Trails and Bicycle Plan
• City of Tustin, Bicycle Safety Plan
• County of Orange, OC Loop - Segments D, F & H
• OCTA, Active Transportation Plan

San Diego County:
• City of Encinitas, Active Transportation Plan
• City of Jurupa Valley, Active Transportation Plan
• City of National City, 30th Street Bicycle Facility Improvement/ 

Sweetwater River Bikeway Connection, CA ATP Cycle 2 Grant
• City of National City, 4th Street Improvements (Community Corridors Project)
• City of National City, 8th Street and Roosevelt Avenue Active Transportation Corridor
• City of National City, Community Corridors and Safe Routes to School
• City of National City, El Toyon/Las Palmas Bike Boulevard ATP
• City of National City, El Toyon Las Palmas Bikeway
• City of National City, Euclid Avenue Bicycle and Pedestrian Enhancements
• City of San Diego, University Community Plan | (Class IIB & Class IV)
• City of San Diego, La Jolla Active Transportation Plan Feasibility Study 
• City of San Marcos, Active Transportation Plan
• County of San Diego, Bicycle Master Plan
• SANDAG, Bike Early Action Plan (EAP), Imperial Avenue Bikeway
• SANDAG, Central Bikeway, SR 15 and Adams Avenue
• SANDAG, Imperial Avenue Bikeway
• SANDAG, North County Regional Corridor (SR 78) Comprehensive Multimodal Corridor Plan
• SANDAG, North Park Mid-City Bike Corridors
• SANDAG, Orange Avenue Bikeway
• SANDAG, San Diego Regional Military Multimodal Access Strategy
• SANDAG, San Vicente Comprehensive Multimodal Corridor Plan
• SANDA, SR 94 Multiuse Pathway Feasibility Study
• SANDAG, Uptown Bikeway
• SANDAG, Urban Bikeways
• San Diego Airport, Airport EIR Mitigations (1.3 miles Class IIB & Class IV) 
• UCSD, Gilman (Class IIB), Hopkins (Class IV), Medical Center Drive (Class IIB) 

Kern County
• City of Bakersfield, Active Transportation Plan
• City of Bakersfield, Neighborhood Traffic Calming Plan
• City of Bakersfield, Monitor Street School Corridor Active Transportation Improvements

Imperial County
• City of El Centro, Active Transportation Plan
• County of Imperial, Active Transportation Plan

San Luis Obispo County:
• City of San Luis Obispo, Foothill Corridor Study
• City of San Luis Obispo, Grand Avenue Complete Streets (Class IIB and Class IV)
• City of Paso Robles, Active Transportation Plan
• City of Paso Robles, Creston Road Complete and Sustainable Streets Corridor Plan and Niblick 

Road Complete and Sustainable Streets Corridor Plan

Los Angeles County:
• City of Pico Rivera, Pico Rivera Regional Bikeway Project
• City of Pico Rivera, Urban Greening Plan
• City of Pico Rivera, Historic Whittier Boulevard Vision Plan and Multimodal Plan
• City of Pico Rivera, Rosemead/Lakewood Boulevard Complete Corridor Program
• City of Agoura Hills, Bicycle Master Plan
• City of Agoura Hills, Agoura Road Bike Lane Project
• City of Artesia, Active Transportation Plan*
• Cities of Bellflower and Paramount, Active Transportation Plan
• City of Brea, Brea Active Transportation Plan
• City of Buena Park, Active Transportation Plan
• City of Burbank, PS&E for San Fernando Class I Bikeway
• City of Calabasas, Mulholland Highway Scenic Corridor
• City of Culver City, Overland Avenue Bike Lane, Pedestrian, and High Friction Surface Treatment
• City of Culver City, MOVE Culver City 2023 
• City of Diamond Bar, Safe Routes to School Plan
• City of Eastvale, Bicycle Master Plan
• City of Glendale, Wilson Avenue Multimodal Improvements
• City of Glendale, Colorado Street Multimodal Improvements
• City of Lancaster, Master Plan of Complete Streets 
• City of Lancaster, Safe Routes to School Master Plan
• City of Los Angeles Bureau of Engineering, Broadway-Manchester Active Transportation Equity Project
• City of Los Angeles, Griffith Park Safety and Active Transportation Improvements Project
• City of Malibu, Civic Center Way Improvements
• City of Palmdale, Sustainable Transportation Plan 
• City of Santa Monica, Broadway Protected Bikeway Project
• City of Santa Monica, Ocean Park Complete Street and Bikeway Project
• City of Santa Clarita, Newhall Area Bike Facilities 
• City of Santa Clarita, Bicycle and Pedestrian Safety Plan
• City of Whittier, Whittier Greenway Trail
• City of Whittier, Pio Pico State Park Trail
• City of Westminster, Bicycle Safety Plan
• County of Los Angeles, Bicycle Master Plan
• Metro, LRT Phase 2 Design
• Metro, Eastside Transit Corridor Phase 2 First/Last Mile Plan

San Bernardino County
• City of Rialto, Active Transportation Plan
• City of Barstow, Active Transportation Plan
• City of Chino, Active Transportation Plan
• City of Colton, Active Transportation Plan
• City of Grand Terrace, Active Transportation Plan
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Similar Project Experience  

City of Pico Rivera, Washington/Rosemead TOD Specific Plan, Pico Rivera, CA

Kimley-Horn is preparing the Washington/Rosemead Transit-Oriented Development (TOD) Specific Plan in the City of Pico Rivera. The Specific 
Plan is in response to LA Metro’s GoldLine Extension, bringing urban light rail through the City. The Specific Plan seeks to enhance economic 
development and create additional opportunities for living, working, and shopping in a compact, mixed-use environment. The 375-acre plan 
area provides for significant changes in urban density, mix of uses, and public improvements through increased local mobility and enhanced 
community design.

City of Menifee, Active Transportation Plan, Menifee, CA

As a subconsultant to KTUA, Kimley-Horn assisted the City of Menifee in their development of an ATP to meet the City’s goals and vision for 
providing a transportation system that supports walking, bicycling, public transit, and automobiles. The Kimley-Horn/KTUA team was responsible 
for developing the proposed active transportation networks for the City based on community input and data collection. Additionally, our team also 
created a pedestrian and bicycle toolbox for the City to use during implementation of the proposed infrastructure and non-infrastructure projects.

City of Salinas, Active Transportation Plan, Salinas, CA

Kimley-Horn was selected by the City of Salinas to develop their active transportation plan. The City has over 30 schools that serve the City and 
the adjacent unincorporated areas, paired with a serious traffic safety problem that disproportionally affects children. These concerns have been 
validated through school site audits, speed surveys, field observations, and photos. Feedback from the parent community expresses a need for 
routes with slower traffic or more space and protection from motorized vehicles. Recently, the City has made consistent, specific efforts to increase 
the amount of active transportation infrastructure, particularly around schools and in low-income areas. Multiple successful grant applications, 
including through the ATP and SRTS programs, Regional Surface Transportation Program (RSTP) funds, and Highway Safety Improvement Program 
(HSIP), have been used to create multimodal transportation improvements. Our team is helping to build on City’s recent momentum with active 
transportation implementation and the multimodal activity that is already occurring to provide more equitable and meaningful connections and 
safer facilities.

City of San Marcos, Active Transportation Plan, San Marcos, CA

Kimley-Horn partnered with the City of San Marcos to develop an Active Transportation Plan with a Safe Routes to School Element, focusing on 
recommending specific pedestrian and bicycle-related projects, programs, and policies based on connectivity gaps, barriers, socio-economic 
factors, and user needs. The ATP identifies high-stress environments for active transportation users, as well as key destinations in the surrounding 
areas, to create a plan that values connected, safe, and reliable active transportation. Kimley-Horn developed a public outreach plan, participated in 
pop-up events, and facilitated public workshops.

SANDAG, SR 94 Multiuse Trail Feasibility Study, San Diego County, CA

Kimley-Horn investigated the viability of a seven-mile multi-use path along a segment of SR 94 in the Jamul-Dulzura community of San Diego 
County. The study area began at the intersection of Jamacha Road and Campo Road/SR 94 and ended at the southeastern boundary of the Jamul-
Dulzura community. Through public outreach, existing conditions review, and alignment analysis, the study recommended a multi-use path to 
create a safer connection for the community and the ability to bike or walk to key destinations along SR 94, such as Steele Canyon High School and 
Rancho San Diego.
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Proposed Staffing
Kimley-Horn has assembled an exceptional team of professionals who possess experience providing similar active transportation planning services, 
have proven project management capabilities, and are committed to providing the City with timely and high-quality deliverables. Darryl dePencier, 
AICP, GISP, RSP2B will serve as our project manager responsible for day-to-day coordination with the City and our proposed key personnel, and 
will also be the primary contact with the City during the Project period. He will attend meetings with the City and provide timely performance from 
our team. Darryl will be supported by principal-in-charge Jean Fares, PE; QC/QA manager Robert Paderna, PE, RSP1; and a dedicated team of 
planners and engineers. We are accustomed to responding quickly to the needs of our local clients.

Our proposed team organization—including identification and responsibilities of key personnel—is shown in the organizational chart below.  
We have provided detailed resumes for our key Kimley-Horn team members on the following pages. 

Project Manager

Darryl dePencier, AICP, GISP, RSP2B

QC/QA Manager

Robert Paderna, PE, RSP1

City of  
Needles

Principal-in-Charge

Jean Fares, PE

Bike/Pedestrian  
Planning/Safety

Task Lead

Amy Restelli, PE, PTOE

Active Transportation  
Design 

Task Lead

Nicole Dias, PE

Systemic 
Analysis

Task Lead

Matt Stewart, PE, TE

Public  
Engagement

Task Lead

Tatiana Lundstrom, PE
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Resumes

Darryl has more than 17 years of experience in leading active transportation and 
safety planning projects. He uses data-driven approaches to assess transportation 
system performance for safety, equity, operations and other factors as needed. 
As a GIS Professional, Darryl uses GIS to efficiently assess existing conditions and 
analyze project alternatives. He has supported the development and implementation 
of GIS analysis methods for active transportation plans, traffic safety analysis, 
Americans with Disabilities Act (ADA) transition plans, and other transportation planning functions. He is experienced in estimating bicycle and 
pedestrian trip volumes, safety impacts, and benefit cost assessment. He has worked on studies at the statewide, regional, local, and site-
specific levels that include guidance documents, LRSPs, safety thresholds and audits, and local countermeasure recommendations.

Relevant Experience

• City of Bakersfield, Active Transportation Plan, Bakersfield, CA – Project Manager

• City of Palmdale, Sustainable Transportation Plan, Palmdale, CA – Project Manager

• City of Indian Wells Comprehensive Traffic Safety Action Plan, Indian Wells, CA – Project Manager

• City of Bakersfield, Neighborhood Traffic Calming Plan, Bakersfield, CA – Project Manager

• City of Artesia, Active Transportation Plan, Artesia, CA – Project Planner

• Caltrans, Statewide Vulnerable Road User Safety Assessment, Sacramento, CA – Project Manager

• City of Santa Clarita, Bicycle and Pedestrian Safety Study, Santa Clarita, CA – Project Manager

• City of Lincoln, Bikeway Master Plan, Lincoln, CA – Project Planner

• City of Salinas, Active Transportation Plan, Salinas, CA – Subject Matter Expert

• City of Redding, ADA Transition Plan, Redding, CA – Project Planner

• City of Tustin, Bicycle Safety Plan, Tustin, CA – Project Manager

• City of Westminster, Bicycle Safety Plan, Westminster, CA – Project Manager

• Caltrans, California Strategic Highway Safety Plan (SHSP) Update and Implementation, Statewide, CA – Project Planner

• Caltrans, Safety Performance Measure Target Setting Analysis, Statewide, CA – Project Planner

• City of Eastvale, Systemic Safety Analysis Report (SSAR), Eastvale, CA – Project Manager

• City of Riverside, LRSP, Riverside, CA – Project Planner

• City of Lancaster, SRTS Plan, Lancaster, CA – Project Planner

Darryl dePencier, AICP, GISP, RSP2B

Project Manager

Professional Credentials

• Master of Urban Spatial Analytics, University 
of Pennsylvania

• Bachelor of Arts, Geography, Carleton 
University, Ottawa

• American Institute of Certified 
Planners #026552

• Geographic Information Systems 
Professional #59317

• Roadway Safety Professional 1 #279

• Roadway Safety Professional 2B #17
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Jean is a project manager with more than 35 years of professional experience in the fields of traffic and transportation engineering. He 
has provided traffic signal design at over 2,000 locations, signal system design at over 1,500 locations, traffic signal timing at over 2,500 
locations, and has wide-ranging experience with traffic operations, signing and marking plans preparation, transportation management plans 
(TMP), and traffic control plans. Jean also has extensive experience in applying traffic engineering, ITS technologies, and communications 
infrastructure design to leading design-build transportation and transit projects. 

Relevant Experience

• City of Palmdale, Sustainable Transportation Plan, Palmdale, CA – Project Engineer

• City of Palmdale, Active Transportation Plan, Palmdale, CA – Principal-in-Charge

• City of Santa Clarita, Newhall Bike Boulevard, Santa Clarita, CA – Project Manager

• City of Palm Desert, Rail Station Feasibility Study, Palm Desert, CA – Principal-in-Charge

• City of Thousand Oaks, Rancho Road Sidewalks and Bike Lanes – HSIP, Thousand Oaks, CA – Project Manager

• City of Culver City, Overland Avenue Bike Lane, Pedestrian, and High Friction Surface Treatment (HFST) Improvement Project, 
Culver City, CA – Project Manager

• City of Thousand Oaks, Moorpark Road Sidewalk and Bike Lane Improvements, Thousand Oaks, CA – Project Manager

• City of West Covina, Preliminary Engineering Phase Services, West Covina, CA – Project Manager

• City of South El Monte, Design Services for Traffic Signal Improvements at Various Signalized Intersections,  
South El Monte, CA – Project Manager

• City of Monterey Park, Design Engineering Services for Various Signalized Intersections Along Garfield Avenue,  
Monterey Park, CA – Project Manager

• City of Culver City, Signal Upgrade and Left Turn Phasing, Culver City, CA – Project Manager

• City of Downey, Paramount Boulevard Traffic Signal Upgrade and Fiber-Optic Communication System, Downey, CA – 
Project Manager

• City of Santa Clarita, Wiley Canyon Road at Orchard Village Road and Newhall Avenue at Railroad Avenue Intersection 
Improvement, Santa Clarita, CA – Deputy Project Manager

• City of San Bernardino, Upgrade of Various Signal Hardware on 224 Signalized Intersections on Various Arterials (HSIP),  
San Bernardino, CA – Project Manager

• City of West Hollywood, Civil Engineering Design Services for Sunset/Santa Monica Fiber Loop (HSIP), West Hollywood, CA – 
Project Manager

• CVAG, Traffic Signal Synchronization Project, Coachella Valley, CA – Project Manager

• City of Palm Springs, Traffic Signal Improvements, Palm Springs, CA – Project Manager

• City of Santa Monica, Transit Priority System Phase 2 and ATMS, Phase 3, Santa Monica, CA – Project Manager

• City of Santa Clarita, San Fernando Road Improvements, Santa Clarita, CA – Project Manager

• City of Arcadia, Santa Anita Avenue Corridor Traffic Signal Improvement Design, Arcadia, CA – Project Manager

Jean Fares, PE
Principal-in-Charge

Professional Credentials

• Bachelor of Science, California State Polytechnic 
University, Pomona

• Professional Traffic Engineer in California #2097
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Robert has more than 20 years of experience in transportation and traffic 
engineering. His experience includes safety studies, RSAs, traffic control, 
engineering and traffic surveys, signal warrant analysis, pedestrian and bicycle 
facilities planning and design, signing and striping, traffic impact studies, signal timing, traffic signal design, street lighting, and ITS design. 
He is skilled in the application of the California Manual on Uniform Traffic Control Device (CMUTCD) guidelines, Americans with Disabilities Act 
(ADA) guidelines, Caltrans’ Highway Design Manuel (HDM) and Standard Plans, and industry best practices included in National Association 
of City Transportation Officials (NACTO) publications. Robert brings extensive recent experience in preparation of LRSPs which involved robust 
stakeholder/public engagement and development of project implementation strategies. Additionally, these efforts have produced safety 
implementation projects in which our clients were successful in securing grant funding.

Relevant Experience

• City of Santa Clara, Santa Clara Vision Zero Plan, Santa Clara, CA – Project Manager

• CCTA, Countywide Comprehensive Transportation Safety Action Plan, Contra Costa County, CA – Project Manager

• VTA, Tasman Corridor Complete Streets Study, San Jose, CA – Project Engineer

• Citrus Heights, Greenback Lane Complete Streets Improvements Project - Sunrise Boulevard to Fair Oaks Boulevard,  
Citrus Heights, CA – Project Engineer

• City of Milpitas, Citywide Traffic and Safety Study, Milpitas, CA – Project Engineer

• County of San Benito, LRSP, San Benito County, CA – Project Engineer

• City of Placerville, LRSP, Placerville, CA – Project Manager

• County of Sutter, LRSP, Sutter County, CA – Project Manager

• County of Glenn, LRSP, Glenn County, CA – Project Manager

• City of Citrus Heights, LRSP, Citrus Heights, CA – Project Manager

• City of Manteca, LRSP, Manteca, CA – Project Manager

• City of Roseville, LRSP, Roseville, CA – Deputy Project Manager

• City of Rocklin, LRSP, Rocklin, CA – Deputy Project Manager

• County of El Dorado, LRSP, El Dorado County, CA – Project Manager

• County of Stanislaus, HSIP Design of Striping, Cure Assessments, and Signage, Modesto, CA – Project Manger

• County of San Joaquin, Systematic Safety Analysis Report, San Joaquin County, CA – Project Engineer

• City of Folsom, Safety Assessment of East Natoma Street and Blue Ravine Road, Folsom, CA – Project Manager

Robert Paderna, PE, RSP1

QC/QA Manager

Professional Credentials

• Bachelor of Science, Civil Engineering, San Jose 
State University

• Professional Engineer in California #73262

• Road Safety Professional 1 #553

• Intelligent Transportation Society of 
California, Member

• Institute of Transportation Engineers, Member
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Amy has 13 years of experience in transportation planning and design projects, with a passion for creating active, healthy communities 
through equitable access to mobility options. Amy’s work includes active transportation plans, multimodal corridor plans, community plan 
updates, safety plans, and campus circulation plans across the region. Her safety experience includes large-scale statewide plans as well as 
intersection- and corridor-specific improvement designs. She works on a variety of other transportation project types, including intersection 
and corridor operational analyses, bicycle and pedestrian facility intersection designs, traffic signal design, traffic signal optimization and 
coordination, transportation management plans, and signing and pavement marking plans. Her excellent written and verbal communication 
skills—combined with her ambition and passion for the industry and her drive to develop creative solutions—have allowed her to produce 
numerous quality products in a timely manner. Amy thrives in building stakeholder consensus through planning and development of projects. 
Her project and task management focuses on keeping projects streamlined and grounded, making it easier for the public to understand 
improvement objectives.

Relevant Experience

• City of Menifee, Active Transportation Plan, Menifee, CA – Project Manager

• City of Artesia, Active Transportation Plan, Artesia, CA – Project Manager

• City of Menifee, Complete Streets Plan, Menifee, CA – Project Manager

• City of San Marcos, Active Transportation Plan, San Marcos, CA – Project Manager

• City of Salinas, Active Transportation Plan, Salinas, CA – Project Manager

• SANDAG, San Vicente Comprehensive Multimodal Corridor Plan, San Diego, CA – Project Manager

• City of San Marcos, Street Design Manual, San Marcos, CA – Project Manager

• City of San Diego, Mira Mesa and University Community Plan Update, San Diego, CA – Project Manager

• City of San Diego, Market and Euclid Complete Streets, San Diego, CA – Project Engineer

• City of National City, Euclid Avenue Pedestrian and Bicycle Enhancements, National City, CA –Project Engineer

• SANDAG, Urban Bikeways, San Diego, CA – Project Engineer

• City of Salinas, Main Street Improvement Plan, Salinas, CA – Project Engineer

• City of Salinas, Bardin Road SRTS Improvements, Salinas, CA – Project Engineer

• Town of Los Gatos, Winchester Boulevard Complete Streets, Los Gatos, CA – Project Engineer

Amy Restelli, PE, PTOE
Bike/Pedestrian Planning/Safety

Professional Credentials

• Bachelor of Science, Civil Engineering, 
Villanova University

• Professional Civil Engineer in Maryland #41282

• Professional Traffic Operations Engineer #4313
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Nicole has been leading and supporting the design of multidisciplinary roadway and transit projects across Southern California for 12 years. 
She has worked on a wide range of projects from local roadway improvements to major interchange projects, from feasibility studies to final 
design and construction phase services. Her passion is complete streets, active transportation, and safety improvements. Nicole has also 
worked extensively on contracts with differing funding sources and is familiar with Caltrans’ Local Assistance processes and requirements.

Relevant Experience

• City of Los Angeles Bureau of Streets Services, Broadway-Manchester Active Transportation Equity Project (ATP Cycle 4) 
PA&ED and PS&E Phases, Los Angeles, CA – Project Manager

• City of Los Angeles Bureau of Streets Services, Mission Mile-Sepulveda Project (ATP Cycle 5), PA&ED Phase, Los Angeles, 
CA – Project Engineer

• City of Los Angeles Bureau of Engineering, Telfair Avenue Multimodal Bridge Over Pacoima Wash PA&ED and PS&E,  
Los Angeles, CA – Project Manager

• City of Bakersfield, Niles and Monterey Complete Streets Improvements, Bakersfield, CA – Project Manager

• City of Bakersfield, Monitor Street SRTS Corridor Improvements, Bakersfield, CA – Contract Manager/Project Engineer

• City of Lancaster, Avenue M Corridor Improvements PS&E, Lancaster, CA – Project Manager

• City of Lancaster, Avenue L Corridor Improvements PA&ED, Lancaster, CA – Project Manager

• City of Camarillo, Pleasant Valley Road Bike Lanes, Camarillo, CA – Project Engineer

• City of Thousand Oaks, Rancho Road Sidewalks and Bike Lanes, Thousand Oaks, CA – Project Engineer

• City of Los Angeles, Downtown Streetcar Independent Cost Estimate, Los Angeles, CA – Project Engineer

• City of Malibu, Civic Center Way Improvements, Malibu, CA – Project Engineer

• City of Agoura Hills, Kanan Road/Agoura Road Ultimate Intersection Improvements, Agoura Hills, CA – Project Engineer

• LA Metro, Willowbrook/Rosa Parks Station Improvement Project Design and Engineering Services, Los Angeles, CA – 
Project Analyst

Nicole Dias, PE
Active Transportation Design

Professional Credentials

• Bachelor of Science, Civil Engineering, San 
Diego State University

• Professional Engineer in California #86490

Docusign Envelope ID: E98A8ABB-247C-4C8D-8133-15E5431593F8

Agenda Item 17.



City of Needles    TTCALAD003490.2024
 17

NEEDLES Active Transportation Plan
PROPOSAL FOR PROFESSIONAL CONSULTANT SERVICES FOR THE 

Matt has experience in traffic safety analysis, traffic engineering, and transportation 
planning. His experience includes preparation of traffic impact analyses, parking 
studies, pedestrian and bicycle master plans, and stakeholder engagement. Matt also has experience in data collection and field review, traffic 
signal timing optimization, traffic management center (TMC) and controller cabinet timing implementation, fine-tuning, and corridor before 
and after studies.

Relevant Experience

• Caltrans, Complete Intersections Guide Update, Statewide, CA – Deputy Project Manager

• LA County, Bike Master Plan Update, Los Angeles County, CA – Project Manager

• City of Agoura Hills, Bike Master Plan, Agoura Hills, CA – Project Engineer

• City of Irvine, Fire Evacuation Traffic Study, Irvine, CA – Project Manager

• Orange County, ADA Transition Plan, CA – Project Manager

• City of Los Angeles, Department of Recreation and Parks, Griffith Park Safety and Mobility Active Transportation Project,  
Los Angeles, CA – Project Engineer

• LA Metro, North Hollywood to Pasadena BRT Planning and Environmental Study, Los Angeles to Pasadena, CA – 
Project Engineer

• City of Los Angeles, Department of Recreation and Parks, Griffith Park Safety and Mobility Active Transportation Project,  
Los Angeles, CA – Project Engineer

• Caltrans, CMAS Safety Performance Management Target Setting Analysis, CA – Project Engineer

• San Diego Association of Governments (SANDAG), State Triennial Performance Audit, San Diego, CA – Project Analyst

• Orange County Transportation Authority (OCTA), State Triennial Performance Audit (2018), Orange County, CA – Project Analyst

• OCTA, Chapman Avenue Corridor Traffic Signal Synchronization Project (TSSP) (Task Order for Traffic Engineering  
Services for), Orange County, CA – Project Analyst

• City of Moorpark, Los Angeles Avenue Traffic Study, Moorpark, CA – Project Analyst

• City of Irvine, Barranca Parkway Regional Traffic Signal Synchronization Program, Irvine, CA – Project Analyst

Matt Stewart, PE, TE
Systemic Analysis

Professional Credentials

• Master of Science, Transportation Engineering, 
University of California, Berkeley

• Bachelor of Science, Civil and Environmental 
Engineering, University of California, Los Angeles

• Professional Engineer in California #90465

• Professional Traffic Engineer in California #3063
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Tatiana is a transportation engineer with nearly seven years of experience in 
roadway safety projects and public outreach. She has prepared design plans and quantity calculations for a variety of roadway projects across 
California, and she has also attended and spoken at public meetings, often interfacing with local community groups. Tatiana is familiar with 
OpenRoads, Corridor Modeling, AutoCAD, and MicroStation. She is also conversationally proficient in Mandarin Chinese.

Relevant Experience

• City of Bakersfield, Active Transportation Plan, Bakersfield, CA – Outreach Lead

• City of San Marcos, Active Transportation Plan, San Marcos, CA – Safe Routes to School Coordinator

• Caltrans, California SHSP Update and Implementation, Statewide, CA – Deputy Project Manager

• La Jolla Band of Luiseno Indians, La Jolla Active Transportation Plan Feasibility Study, Pauma Valley, CA – Project Engineer

• City of National City, 8th Street and Roosevelt Avenue Active Transportation Corridor, National City, CA – Project Engineer

• City of Morro Bay, LRSP, Morro Bay, CA – Project Engineer

• City of San Diego, University CPU, San Diego, CA – Project Engineer

• Caltrans District 11, Voigt Drive/I-5 North Coast Corridor (NCC) Improvements (PS&E), San Diego, CA – Analyst

• Caltrans District 11, I-5 North Coast Corridor (NCC) PS&E, Construction Support, and Express Lanes, San Diego, CA – Analyst

• Caltrans District 11, A&E On-Call Roadway Design Services, SR 52 PS&E and Asset Management, San Diego, CA – Analyst

• Caltrans District 11, On-Call Roadway Design Services, SR 78 Culverts PS&E, San Diego, CA – Analyst

• Contra Costa Transportation Authority (CCTA), Regional Comprehensive Transportation Safety Action Plan, Walnut Creek, CA 
– Outreach Lead

• SANDAG, Orange Bikeway, San Diego, CA – Project Engineer

• University of California, Riverside, Canyon Crest and University Intersection Safety Improvements, Riverside, CA – 
Project Engineer

Tatiana Lundstrom, PE
Public Engagement Task Lead

Professional Credentials

• Bachelor of Science, Civil Engineering, 
Clemson University

• Bachelor of Arts, Modern Languages, 
Clemson University

• Professional Engineer in California #95416
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Approach/Methodology 
The City of Needles is a compact community well suited to walking and biking for short trips in town, particularly in the winter months and in the 
mornings and evenings when the sun isn’t at peak intensity. Data collected from mobile devices in the City suggests that people are moving around 
on foot, particularly along Broadway, J Street, and Bailey Avenue. The City’s streets are wide enough to accommodate more formalized 
infrastructure for pedestrians and bicycles where they don’t currently exist, and in some places wider facilities where they do. The City scores 
average to above average against its peers, according to the California Office of Traffic Safety, but tends to see more pedestrians injured in traffic 
than its share, particularly in the most recent reported year (2021). Four pedestrian injuries were reported making it 7th out of 76 peer cities for 
most pedestrian injuries. 

Kimley-Horn’s approach to active transportation plans considers several key goals, including:

Connectivity & Accessibility

• Identify and prioritize areas with high demand for active transportation infrastructure.

• Increase active transportation trips as a percentage of all trips taken.

• Eliminate gaps in the bicycle and pedestrian networks to improve connectivity and physical access between neighborhoods and destinations.

• Pursue policies and design solutions that add active transportation end-trip facilities at destinations.

Docusign Envelope ID: E98A8ABB-247C-4C8D-8133-15E5431593F8

Agenda Item 17.



City of Needles    TTCALAD003490.2024
 20

NEEDLES Active Transportation Plan
PROPOSAL FOR PROFESSIONAL CONSULTANT SERVICES FOR THE 

• Collaborate with surrounding jurisdictions and regional partners to ensure alignment with other active transportation plans, projects, and 
programs within adjacent communities.

• Develop a wayfinding system that allows all people, regardless of ability, to easily navigate across the active transportation network, to 
destinations, and to use recreational facilities.

Safety & Comfort

• Identify high-risk locations and corridors for active transportation users and develop projects and policies to reduce the crash risk to active 
transportation users.

• Prioritize projects and policies that separate active transportation users from vehicular traffic.

• Implement projects that reduce safety risks at intersections between active transportation facilities and vehicular traffic.

• Improve signage and lighting along designated active transportation corridors.

• Create comfortable and aesthetically interesting active transportation corridors.

Healthy, Clean & Green

• Reduced climate-warming greenhouse gas emissions and primary air pollutants by sparking mode shift from motor vehicle trips to active 
transportation trips.

• Implement projects and policies that support active transportation trips for daily travel and recreational purposes to improve physical health of 
the population.

• Increase tree canopy coverage over active transportation corridors.

A Strong Economy

• Support economic development goals by creating walkable and bikeable communities and commercial centers, providing access to regional 
destinations, and attracting business talent and investment.

• Develop and prioritize strategies that accelerate active transportation funding, design, and implementation to make projects more cost-effective.

Supportive Policy & Programming

• Develop and implement educational opportunities to instruct motorists, bicyclists, and pedestrians about their rights and responsibilities and the 
rules of the road.

• Develop and implement encouragement programs to promote active transportation mode shift.

• Develop and implement an enforcement program to encourage safe travel behavior and reduce aggressive, illegal, and careless behavior from 
all road users.

• Develop a program to evaluate the use, effectiveness, and impacts of implemented active transportation projects and programs.

Maintenance & Preservation

• Establish a multi-year maintenance, rehabilitation, and replacement program for cleaning, repairing, and replacing active transportation facilities 
on City property.

• Coordinate with stakeholders across departments and jurisdictions to share resources and implement maintenance, rehabilitation, and 
replacement of active transportation facilities.

• Create a program for working with property owners to ensure proper maintenance, rehabilitation, and replacement of sidewalks.
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Our team’s approach to engagement focuses on establishing and maintaining a two-way conversation through the life of the project. We will 
develop a Public Engagement Plan that incorporates a multi-faceted approach to sharing project information, education and information on 
options and opportunities, and multiple means to receive public feedback on what matters to them locally, elements they would like to address, 
and feedback on proposed future facilities. We will also coordinate with past and ongoing planning efforts to incorporate and report back on 
engagement that has already taken place to help demonstrate a commitment to active listening and commitment to community priorities. Our 
attached scope includes the items requested in the request for proposals, but our team will take a flexible approach that allows for pivots when an 
engagement strategy is working better or less well than planned.

As shown above, our team considers the broader universe of active transportation, including the growing share of e-bikes and scooters, 
skateboards, and other personal conveyances that may need considerations above and beyond the standard bicycle lane and sidewalk approach. 
Statewide, regional and local responses to these technologies continues to evolve, and the Kimley-Horn team is actively tracking associated 
changes to the California Vehicle Code and planning best practices as it relates to these opportunities for more people to use alternative 
transportation modes, while maintaining safe and comfortable environments for those on foot.
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Project Management 

Budget and Schedule Control

As our clients will confirm, Kimley-Horn has an excellent record of completing projects on schedule and within budget. We have a sophisticated 
Management Information System (MIS)—including software such as the CostPoint Engineering Accounting system and Microsoft Power BI—that 
allows our project managers to monitor budgets closely. Using the Project Effort Reports generated twice monthly by our MIS, project managers 
gain a clear understanding of the project scope early in the process to develop a realistic, well-thought-out work plan. Once the work plan is 
developed with the stakeholders, the project manager communicates to the project team the key milestones and submittal dates—including time 
for QC reviews—as well as the importance of maintaining the established schedule and budget. This communication, along with teamwork and 
organization, results in successful projects and satisfied clients.

The best approach to keeping a project on schedule is to create a risk register whereby we:

1. Track each potential issue

2. Define the criticality of each potential issue

3. Identify the steps and dates for resolution of each potential issue

This approach holds the team accountable and forms the basis for the sequence of steps each team member 
needs to take to reach resolution and keep the project moving forward.

Approach to Quality

Since our founding, Kimley-Horn has aggressively pursued our commitment to quality for every task, 
deliverable, and service provided by the firm. Recognizing the importance of careful quality control, Kimley-
Horn developed a quality control/quality assurance (QC/QA) manual that every project manager is required to 
know and use. Our procedures will help ensure high-quality services that satisfy your needs. There will be no 
learning curve relative to quality for our team. 

Our specific five-step QC/QA process for delivering project materials is shown below. This process allows us to 
develop quality reports, plans, specifications, and planning documents in a cost-effective manner on schedule 
while also giving our deliverables and our subconsultants’ deliverables a thorough quality check.

Structure: Each QC/QA plan includes a program manager (responsible for the overall quality of the project), 
technical managers (engineers responsible for discipline design development), and a QC/QA manager 
(responsible for verifying that the QC/QA plan is being implemented and followed).

Procedures: Intra-disciplinary checking of documents will be performed by a competent individual within 
each discipline other than the designer. We have established a color-coded comment process that involves 
the following steps: an initial check (performed by the checker); a review of comments to help confirm that 
suggested changes to the documents are given adequate consideration and the resolution is documented 
(performed by the designer); a review that ensures changes to the documents are completed in the original 
documents (performed by the designer); and finally, a review that helps guarantee changes to the documents 
are completed accurately (performed by the checker).

Inter-Disciplinary Reviews: Inter-disciplinary reviews and coordination are performed throughout the project 
and prior to key submittals, when senior staff from the various discipline groups are brought together to 
discuss and comment on the interaction of the overall project elements.

Quality Assurance Audit: The QC/QA manager will be responsible for conducting a quality assurance audit 
after completion of the checking and review process and prior to the submittal of any document or deliverable.

ACHIEVED
Through adequate planning, 
coordination, supervision,  

and technical direction

CONTROLLED
By assigning a manager to 

evaluate all work flow 
and procedures

VERIFIED
Through independent  

reviews by  
qualified staff

SECURED
Through careful surveillance of  
work activities by parties not 
involved in the initial efforts

KIMLEY-HORN  
QUALITY CONTROL IS
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Deliverables and Document Control: The project manager will manage the submission of design documents after the QC/QA audit is complete 
and at milestone completion dates.

Corrective Action Measures: Corrective action measures will be taken if incorrect or nonconforming work is discovered in deliverable items that 
have already completed the QC/QA process.

Scope of Services

Task 0: Project Management, Meetings, and Coordination Task 0: Project Management, Meetings, and Coordination 

 ◢ Task 0.1: Project Kick-Off 

Kimley-Horn will meet with City staff in person to discuss project expectations and refine the overall project work plan. The meeting will introduce 
the project team, establish a project communication protocol, review the project schedule, and identify the overall project working group. Kimley-
Horn will prepare an agenda and meeting notes for the kick-off meeting. We expect that the meeting will take one hour and have up to three 
Kimley-Horn staff present. 

Deliverables: 

 Â Meeting Agenda; Meeting Notes 

 ◢ Task 0.2: Project Update Meetings 

Based on the outcome of the kick-off meeting, Kimley-Horn assumes that a bi-weekly project management meeting will be held using a virtual 
platform to keep all key team members up to date on project progress, and to facilitate decision making that is needed to keep the project moving 
forward. The duration and attendance of these meetings will vary based on current project activities. Kimley-Horn will facilitate these meetings. We 
assume that 20 meetings will occur over the duration of the project, estimated at 12-months. Up to two of these meetings could be replaced with 
presentations to the ad hoc Safety committee to report project progress. 

Deliverables: 

 Â Meeting Agenda; Meeting Notes 

 ◢ Task 0.3: Progress Reporting 

Kimley-Horn will provide a written progress report each month with its monthly invoices assuming 12-months. 

Deliverables: 

 Â Monthly Progress Reports and Invoices 

Task 1: Existing Conditions Review / Needs Assessment Task 1: Existing Conditions Review / Needs Assessment 

 ◢ Task 1.1: Literature / Existing Plan Review 

Kimley-Horn will review documents that are readily available or provided by the City of existing plans prepared by or for the City, SBCTA, and/or 
Caltrans, that are identified by the City. Kimley-Horn will identify plan elements that include or impact bicycle and pedestrian infrastructure. Based 
on these, Kimley-Horn will develop a matrix of planned projects or policies that should be considered as part of ATP development. 

Deliverables: 

 Â Matrix of existing planned bicycle and pedestrian infrastructure or program improvements 
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 ◢ Task 1.2: Develop Current Bicycle and Pedestrian Infrastructure Inventory 

Kimley-Horn will map existing pedestrian and bicycle facilities in the City using any existing GIS or CAD data available from the City. If City records 
are incomplete, the Kimley-Horn team will update the maps for the arterial and collector roadway system using available aerial photography. 

Deliverables: 

 Â Updated GIS Mapping of Bicycle and Pedestrian Infrastructure 

 ◢ Task 1.3: Programs and Policy Review 

Kimley-Horn will work with City staff to identify existing bicycle and pedestrian programs, policies, and ordinances to determine where institutional 
barriers might exist for encouraging more active transportation travel in the City, or where there are opportunities to provide additional services 
that could make it easier for people to walk and bike in the City comfortably and safely. Kimley-Horn will develop a list of opportunities to enhance 
programs and policies consistent with active transportation best practices. 

Deliverables:

 Â Best Practices Status and Opportunities 

Task 2: System Development Task 2: System Development 

 ◢ Task 2.1: Identify Key Pedestrian and Bicycle Trip Generators 

Kimley-Horn will identify key locations that should be prioritized for connectivity to the citywide bicycle and pedestrian network, such as schools, 
public facilities, parks, senior centers, and shopping/employment hubs. The team will work with City staff to identify the critical facilities and will 
review available data from Strava, Replica, and the Longitudinal Employment/Housing Dynamic to identify major activity centers. 

Deliverables: 

 Â GIS Map of Key Trip Generators 

 ◢ Task 2.2: Identify Bicycle / Pedestrian Network 

Kimley-Horn will review the existing bicycle and pedestrian network against the multimodal hub map and develop a core system spine that provides 
cross-town connectivity that connects the hubs as directly as possible, making use of low-stress roadways and off-street trails where possible. 
The team will then identify neighborhoods that lack or have poor access to the system and identify necessary connections that will improve 
multimodal access. 

Deliverables: 

 Â Conceptual Bicycle and Pedestrian Network GIS Map 

 ◢ Task 2.3: Cost Assessment  

The Kimley-Horn team will develop a planning level cost assessment for the projects identified in Task 3.2. These costs will be based on Class I, II, 
III, and IV typologies using a cost per mile with contingency. 

Deliverables: 

 Â Project Cost Estimates (Planning Level)
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Task 3: Community Engagement Task 3: Community Engagement 

Outreach materials for the following task can be provided in Spanish or other languages as required. The consultant team will provide Spanish 
speaking staff for all live events. 

 ◢ Task 3.1: Project Website 

Kimley-Horn proposes setting up a publicly accessible project website using WIX or a similar web builder engine at the outset of this project to 
keep people informed of project progress, upcoming meetings, and to collect ongoing feedback on project materials. This forum will also allow us 
to extend the public workshops for those that cannot attend in person or prefer to engage in a virtual setting. The website will include a calendar 
of events, a forum to submit feedback, and links to public ready documents and presentations. The site will also include an interactive map that 
community members can use to make suggestions and comments. 

Deliverables: 

 Â Project Website 

 ◢ Task 3.2: Public Workshop 

The engagement task will include two public workshops where we will share draft plan outcomes with the public to raise awareness of the plan and 
its contents, and to gather feedback on plan elements that can be modified if the public and the City wishes to make adjustments. Kimley-Horn will 
prepare printed handouts that the City can use for additional outreach at intercept activities if the opportunity arises. 

Deliverables: 

 Â Workshop presentation; Up to 5 presentation Boards; 1 collaborative activity 

 ◢ Task 3.3: Outreach Survey 

In conjunction with the first round of outreach, Kimley-Horn will develop a survey with questions oriented around active transportation needs that 
can be shared on the project website and at the workshops. Kimley-Horn will work with the City to identify the top 10 employers to get focused 
responses from. Survey results will be summarized and incorporated into a summary document. 

Deliverables: 

 Â Outreach Survey; Summary of Survey Responses 

 ◢ Task 3.4: School Pedestrian and Bicycle Audits 

The team will work with the City to conduct walking audits of active transportation facilities near schools and to collect feedback from the local 
community on safety concerns for children walking and biking to school. 

Deliverables: 

 Â Field notes and feedback summary 

 ◢ Task 3.5: Goals and Objectives 

At the conclusion of Tasks 1 and 2 and the first round of engagement, Kimley-Horn will prepare draft project Goals and Objectives that will 
ultimately be used to frame project recommendations and to assist with project prioritization. The goals and objectives will have corresponding 
measures of effectiveness that can support future plan updates and monitoring. The goals and objectives will be constructed to support potential 
future regional, state, and federal funding opportunities. 

Deliverables: 

 Â Technical Memorandum: Goals and Objectives
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Task 4: Establish On-Going Maintenance Program Task 4: Establish On-Going Maintenance Program 

 ◢ Task 4.1: Establish On-Going Maintenance Program 

Kimley-Horn will work with City staff to incorporate the active transportation facility maintenance needs into its current roadway maintenance 
program by identifying infrastructure life cycles, updated design standards and cross sections, and opportunities to combine maintenance activities 
such as street sweeping and repaving. 

Deliverables: 

 Â Technical Memorandum: Maintenance Program 

Task 5: Implementation and Prioritization Task 5: Implementation and Prioritization 

 ◢ Task 5.1: Identify Funding Sources 

Kimley-Horn will outline available funding sources for Active Transportation projects and will provide information on how the funds are accessed and 
what specific types of projects are eligible. 

Deliverables: 

 Â List of applicable funding sources 

 ◢ Task 5.2: Outline Most Critical System Gaps 

Kimley-Horn will conduct a usage assessment of proposed projects developed in Task 3.2 and will score them based on cost, potential use using 
NCHRP 552 methodology, and role in the citywide network. The projects will be grouped into Tiers based on those scores to help the City prioritize 
which projects should be constructed first, and which can wait for specific funding opportunities or maintenance cycles. The top 20 projects will be 
defined in additional detail to be grant ready and prioritized in order of benefit cost. 

Deliverables: 

 Â Tiered list of projects 

 ◢ Task 5.3: VMT/GHG Mitigation Assessment 

At the City’s discretion, Kimley-Horn will calculate the VMT and GHG reduction benefits associated with plan implementation to assist with future 
CEQA needs associated with nearby development, other plans, or regional requests. 

Deliverables: 

 Â Technical Memorandum: VMT/GHG reduction estimates 

Task 6: Develop Active Transportation Plan Report Task 6: Develop Active Transportation Plan Report 

 ◢ Task 6.1: Draft Active Transportation Plan 

Kimley-Horn will compile a draft report that outlines the process and findings for Tasks 1 through 4. The report will include an overview of the 
project purpose, study methods, data sources, the core active transportation network, identified active transportation projects, and implementation 
guidance. The draft report will be submitted to City staff for review and comment. The report will be structured to include separate pedestrian, 
bicycle, and trails plans that can be implemented independently from each other as funding opportunities become available. 
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 ◢ Task 6.2: Final Active Transportation Plan 

Kimley-Horn will update the draft report based on comments received from the City, and input received from the public, and finalize the Active 
Transportation Plan. 

 ◢ Task 6.3: Plan Presentations 

Kimley-Horn will present the plan in one public meeting to raise awareness and collect any additional feedback. The team will then provide a 
presentation of the plan to City Council. Kimley-Horn will develop a PowerPoint presentation summarizing the plan document as part of this task. 

Deliverables: 

 Â PowerPoint deck summarizing plan and attendance at up to two meetings
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References 
We are proud of our working relationships with our clients, and much of our success over the last 57 years is directly related to our efforts to 
provide consistent, high-quality, and timely services. The following is a list of references who received similar services from Kimley-Horn within the 
past five years. We invite you to contact our clients directly for comment on the quality of Kimley-Horn’s services.

City of Bakersfield

Active Transportation Plan, Bakersfield, CA 
Kimley-Horn is working with the City of Bakersfield developing a comprehensive active transportation 
plan that will inform the City’s Capital Improvement Program for the next 10 years. The plan will support 
development of a long-term vision for a citywide bicycle and pedestrian system, identify gaps in the current 
system, and prioritize improvements to enhance multimodal transportation opportunities and provide a more 
equitable transportation system. One activation that has taken place since implementing this plan was the 
Bakersfield Active Transportation Summit and Festival Spotlight where Kimley-Horn was able to draw in a 
diverse crowd to were able to provide information active transportation plan as well as engage with local 
community organizations and stakeholders.

Contact: Ed Murphy, Civil Engineer III, 661.326.3958, emurphy@bakersfieldcity.us

Dates of Services: 2023-Ongoing

City of Palmdale

Sustainable Transportation Plan, Palmdale, CA
Kimley-Horn developed a Sustainable Transportation Plan for the City of Palmdale focused on improving roadway safety and reducing vehicle miles 
traveled to help the City achieve its sustainability goals. The project included a robust review of historical traffic safety, identification of trends and 
patterns in traffic crashes, and development of a toolbox of safety improvements that the City can draw from to eliminate higher risk roadway 
conditions as resources allow. The study also included a review of existing travel patterns and trip lengths to determine which portions of the City 
generate the most VMT, and what methods and tools the City can use to make its development more sustainable. The study also included an 
assessment of equity to help the plan provide equitable benefits to all Palmdale residents.

Contact: Jay Nelson, City Traffic Engineer, 661.267.5320, jnelson@cityofpalmdale.org

Dates of Services: 2022-2023

City of Indian Wells

Comprehensive Traffic Safety Action Plan, Indian Wells, CA
Kimley-Horn is preparing a Comprehensive Traffic Safety Action Plan (SAP) for the City of Indian Wells. The City received SS4A federal funding. 
As part of the scope of work, Kimley-Horn will conduct stakeholder engagement and safety workshops for the public. Safety vision and goal 
development to guide the focus areas and strategies will be determined as part of the efforts. A safety analysis utilizing a statistical network 
screening applying Highway Safety Manual methods will be conducted. Analysis of racial equity and environmental justice is included in the 
Safety Action Plan.

Contact: Dina Purvis, Assistant Public Works Director, 760.776.0237, dpurvis@indianwells.com

Dates of Services: 2023-Ongoing

Active Transportation Summit  
and Festival Flyer, Prepared for  

the City of Bakersfield
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Category/Title

Billing Rate $360 $325 $260 $235 $205 $180 $150
Task 0 Project Management, Meetings, Coordination 31 31 62  $          16,430 

0.1 Project Kick Off 4 4 8  $            2,120 
0.2 Project Update Meetings 18 18 36  $            9,540 
0.3 Progress Reporting 9 9 18  $            4,770 

Task 1 Existing Conditions Review / Needs Assessment 2 12 22 60 96  $          19,930 
1.1 Literature / Existing Plans Review 2 4 16 22  $            4,350 
1.2 Develop Current Bicycle and Pedestrian Infrastructure Inventory 2 4 12 40 58  $          11,680 
1.3 Programs and Policy Review 6 6 4 16  $            3,900 

Task 2 System Development 2 28 48 84 162  $          34,780 
2.1 Identify Key Pedestrian and Bicycle Trip Generators 4 12 12 28  $            5,920 
2.2 Identify Bicycle and Pedestrian Network 2 8 12 40 62  $          12,980 
2.3 Cost Assessment 16 24 32 72  $          15,880 

Task 3 Outreach and Engagement 56 144 216 416  $          90,920 
3.1 Project Website 4 80 40 124  $          27,300 
3.2 Public Workshop 24 40 80 144  $          31,600 
3.3 Outreach Survey 4 24 60 88  $          17,740 
3.4 School Pedestrian and Bicycle Audits 16 32 48  $          10,960 
3.5 Goals and Objectives 8 4 12  $            3,320 

Task 4 Establish On-Going Maintenance Program 8 4 12 24 48  $          11,320 
4.1 Establish On-Going Maintenance Program 8 4 12 24 48  $          11,320 

Task 5 Implementation and Prioritization 8 16 24 16 76 24 164  $          37,980 
5.1 Identify Funding Sources 2 8 16 26  $            5,810 
5.2 Outline Most Critical System Gaps 6 8 24 24 62  $          13,070 
5.3 VMT/GHG Mitigation Assessment 8 8 24 36 76  $          19,100 

Task 6 Develop Active Transportation Plan Report 6 20 12 16 36 66 24 180  $          38,400 
6.1 Draft Active Transportation Plan 4 8 8 8 16 36 16 96  $          20,160 
6.2 Final Active Transportation Plan 2 4 4 4 8 18 8 48  $          10,080 
6.3 Plan Presentations 8 4 12 12 36  $            8,160 

TOTAL HOURS 26 167 36 188 213 474 24 1,128
Subtotal Labor: $9,360 $54,275 $9,360 $44,180 $43,665 $85,320 $3,600  $        249,760 

Other Direct Costs  $          17,235 
Labor Escalation  $            3,746 
Internal Reimbursable Expenses  $          11,489 
Mileage / Accommodation  $            2,000 

TOTAL COST:  $      266,995 

CITY OF NEEDLES
Needles Active Transportation Plan

Kimley-Horn and Associates, Inc.

Sr.
Professional I Professional Analyst II Analyst II Project

Support TOTAL
HOURS

TOTAL
COST

Sr.
Professional II

Sr.
Professional I
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EXHIBIT C 
Insurance Requirements 

 
Time for Compliance.   

Consultant shall not commence Services under this Agreement until it has provided evidence 
satisfactory to the City that it has secured all insurance required under this section.  In addition, 
Consultant shall not allow any subcontractor to commence work on any subcontract until it has 
provided evidence satisfactory to the City that the subcontractor has secured all insurance 
required under this section. 

Minimum Requirements.   

Consultant shall, at its expense, procure and maintain for the duration of the Agreement 
insurance against claims for injuries to persons or damages to property which may arise from or 
in connection with the performance of the Agreement by the Consultant, its agents, 
representatives, employees or subcontractors.  Consultant shall also require all of its 
subcontractors to procure and maintain the same insurance for the duration of the Agreement. 
Such insurance shall meet at least the following minimum levels of coverage: 

i. General liability. Consultant shall maintain commercial general liability insurance 
with coverage at least as broad as Insurance Services Office form CG 00 01, in an 
amount not less than $1,000,000 per occurrence, $2,000,000 general aggregate, 
for bodily injury, personal injury, and property damage. The policy must include 
contractual liability that has not been amended. Any endorsement restricting 
standard ISO “insured contract” language will not be accepted.  

ii. Automobile liability. Not required. 

iii. Professional liability (errors & omissions).  Consultant shall maintain professional 
liability insurance that covers the Services to be performed in connection with this 
Agreement, in the minimum amount of $1,000,000 per claim and in the aggregate. 
Any policy inception date, continuity date, or retroactive date must be before the 
effective date of this Agreement and Consultant agrees to maintain continuous 
coverage through a period no less than three (3) years after completion of the 
Services required by this Agreement.  

iv. Worker’s Compensation. Consultant shall maintain Workers’ Compensation 
Insurance (Statutory Limits) and Employer’s Liability Insurance (with limits of at 
least $1,000,000).  

 Other Provisions or Requirements   

• Separation of Insureds; No Special Limitations.  All insurance required by this Section 
shall contain standard separation of insured’s provisions.  In addition, such insurance 
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shall not contain any special limitations on the scope of protection afforded to the City, 
its directors, officials, officers, employees, agents and volunteers. 

• Deductibles and Self-Insurance Retentions.  Any deductibles or self-insured retentions 
must be declared to and approved by the City.  Consultant shall guarantee that, at the 
option of the City, either:  (1) the insurer shall reduce or eliminate such deductibles or 
self-insured retentions as respects the City, its directors, officials, officers, employees, 
agents and volunteers; or (2) the Consultant shall procure a bond guaranteeing 
payment of losses and related investigation costs, claims and administrative and 
defense expenses. 

• Acceptability of Insurers.  Insurance is to be placed with insurers with a current A.M. 
Best’s rating no less than A:VII, licensed to do business in California, and satisfactory to 
the City. 

• Proof of insurance. Consultant shall provide certificates of insurance to City as 
evidence of the insurance coverage required herein, along with a waiver of subrogation 
endorsement for workers’ compensation. Insurance certificates and endorsements 
must be approved by the City prior to commencement of performance. Current 
certification of insurance shall be kept on file with City at all times during the term of 
this contract. City reserves the right to require complete, certified copies of all required 
insurance policies, at any time.  

• City Approval.  All coverage types and limits required are subject to approval, 
modification and additional requirements by City, as the need arises. Consultant shall 
not make any reductions in scope of coverage (e.g. elimination of contractual liability 
or reduction of discovery period) that may affect City’s protection without City’s prior 
written consent. 

• Primary/noncontributing. Coverage provided by Consultant  shall be primary and any 
insurance or self-insurance procured or maintained by City shall not be required to 
contribute with it. The limits of insurance required herein may be satisfied by a 
combination of primary and umbrella or excess insurance. Any umbrella or excess 
insurance shall contain or be endorsed to contain a provision that such coverage shall 
also apply on a primary and non-contributory basis for the benefit of City before the 
City’s own insurance or self-insurance shall be called upon to protect it as a named 
insured. 

City’s rights of enforcement. In the event any policy of insurance required under this 
Agreement does not comply with these specifications or is canceled and not replaced, 
City has the right but not the duty to obtain the insurance it deems necessary and any 
premium paid by City will be promptly reimbursed by Consultant or City will withhold 
amounts sufficient to pay premium from Consultant payments. In the alternative, City 
may cancel this Agreement.  Consultant acknowledges and agrees that any actual or 
alleged failure on the part of the City to inform Consultant of non-compliance with any 
requirement imposes no additional obligations on the City nor does it waive any rights 
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hereunder. 

• Waiver of subrogation. All insurance coverage maintained or procured pursuant to 
this agreement shall be endorsed to waive subrogation against City, its elected or 
appointed officers, agents, officials, employees and volunteers or shall specifically 
allow Consultant or others providing insurance evidence in compliance with these 
specifications to waive their right of recovery prior to a loss. Consultant hereby waives 
its own right of recovery against City, and shall require similar written express waivers 
and insurance clauses from each of its subconsultants. 

• Requirements not limiting. Requirements of specific coverage features or limits 
contained in this Section are not intended as a limitation on coverage, limits or other 
requirements, or a waiver of any coverage normally provided by any insurance. Specific 
reference to a given coverage feature is for purposes of clarification only as it pertains 
to a given issue and is not intended by any party or insured to be all inclusive, or to the 
exclusion of other coverage, or a waiver of any type. If the Consultant maintains higher 
limits than the minimums shown above, the City requires and shall be entitled to 
coverage for the higher limits maintained by the Consultant. Any available insurance 
proceeds in excess of the specified minimum limits of insurance and coverage shall be 
available to the City. 

• Notice of cancellation. Consultant agrees to oblige its insurance agent or broker and 
insurers to provide to City with a thirty (30) day notice of cancellation (except for 
nonpayment for which a ten (10) day notice is required) or nonrenewal of coverage for 
each required coverage. 

• Additional insured status. All policies required herein shall provide or be endorsed to 
provide that City and its officers, officials, employees, and agents, and volunteers shall 
be additional insureds under such policies.  

• Pass through clause. Consultant agrees to ensure that its subconsultants, 
subcontractors, and any other party involved with the project who is brought onto or 
involved in the project by Consultant, provide the same minimum insurance coverage 
and endorsements required of Consultant. Consultant agrees to monitor and review 
all such coverage and assumes all responsibility for ensuring that such coverage is 
provided in conformity with the requirements of this section. Consultant agrees that 
upon request, all agreements with consultants, subcontractors, and others engaged in 
the project will be submitted to City for review. 

• City’s right to revise specifications. The City reserves the right at any time during the 
term of the contract to change the amounts and types of insurance required by giving 
the Consultant ninety (90) days advance written notice of such change. If such change 
results in substantial additional cost to the Consultant, the City and Consultant may 
renegotiate Consultant’s compensation. 

• Timely notice of claims. Consultant shall give City prompt and timely notice of claims 

Docusign Envelope ID: E98A8ABB-247C-4C8D-8133-15E5431593F8

Agenda Item 17.



 

 19 

made or suits instituted that arise out of or result from Consultant’s performance 
under this Agreement, and that involve or may involve coverage under any of the 
required liability policies. 

• Additional insurance. Consultant shall also procure and maintain, at its own cost and 
expense, any additional kinds of insurance, which in its own judgment may be 
necessary for its proper protection and prosecution of the work.   
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EXHIBIT D 

Primary Agreement 
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GRANT AGREEMENT COVER SHEET 
  

GRANT NUMBER 
G22-PG-01 

NAME OF GRANT PROGRAM 
Planning and Capacity Building   
GRANTEE NAME 
City of Needles  

TAXPAYER’S FEDERAL EMPLOYER IDENTIFICATION NUMBER 
95-6000750 

TOTAL GRANT AMOUNT NOT TO EXCEED 
$370,729.67 

START DATE:  08/15/2024 END DATE: 12/31/2026 
 

This legally binding Grant Agreement, including this cover sheet and Exhibits attached hereto and incorporated by 
reference herein, is made and executed between the Statewide Planning and Capacity Building(PCB) Project 
Administrator, Data for Social Good Foundation (DSG or the “PCB Administrator”), and City of Needles (or the “Grantee”).  
 
Exhibit A – Grant Agreement Terms and Conditions 
Exhibit B – Work Statement 
Exhibit B, Attachment I – Budget Summary 
Exhibit B, Attachment II – Scope of Work 
Exhibit B, Attachment III – Timeline, Deliverables, and Budget Details 
Exhibit B, Attachment IV – Key Project Personnel 
Exhibit C – Grantee Application Package 
Exhibit D – Fiscal Year 2022-23 Planning Request for Applications Package 
Exhibit E – Payee Data Record 
 
This Agreement is of no force or effect until signed by both parties. Grantee shall not commence performance until it receives written 
approval from the PCB Administrator. The undersigned certify under penalty of perjury that they are duly authorized to bind the parties to 
this Grant Agreement. 

 
PCB Administrator Name  GRANTEE’S NAME (PRINT OR TYPE) 

  
SIGNATURE OF PCB ADMINISTRATOR AUTHORIZED SIGNATORY: 
 

SIGNATURE OF GRANTEE 
(AS AUTHORIZED IN RESOLUTION, LETTER OF COMMITMENT, OR LETTER OF DESIGNATION)   
 
 

 
TITLE 

 
DATE 
 

 

TITLE 
 
 

DATE 

 

ADDRESS GRANTEE’S ADDRESS (INCLUDE STREET, CITY, STATE AND ZIP CODE) 

  

CERTIFICATION OF FUNDING 
 AMOUNT ENCUMBERED BY THIS AGREEMENT PROGRAM PROJECT ACTIVITY 

 $370,729.67 3510000L32 
 

3900-CLEAN 
 

3228PCB23 
 

 PRIOR AMOUNT ENCUMBERED FOR THIS 
AGREEMENT 

FUND TITLE FUND NO. 

 $0 
General Fund 

Greenhouse Gas Reduction Fund  
0001 
3228 

 TOTAL AMOUNT ENCUMBERED TO DATE (OPTIONAL USE) CHAPTER STATUTE 

 $0  249 
38 

2022 AB 179 
2023 AB 102 

APPR REF ACCOUNT/ALT ACCOUNT REPORTING STRUCTURE SERVICE LOCATION FISCAL YEAR (ENY) 
101 
101 

5432000 
5432000 

39006100 
39006100 

50041 
50067 

2022 ($0) 
2023 ($0) 
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EXHIBIT A: GRANT AGREEMENT TERMS AND CONDITIONS  

BY AND BETWEEN DATA FOR SOCIAL GOOD AND 
 City of Needles 

 

This Grant Agreement (“Grant”, “Grant Agreement” or “Exhibit A”) is entered into by 
and between the Statewide Planning and Capacity Building Project Administrator 
(hereinafter referred to as “PCB Administrator”, “Data for Social Good”, “DSG”, or 
“CARB’s designee”) acting on behalf of the California Air Resources Board 
(hereinafter referred to as CARB, the “Grantor”, the State, or the Board) and the  City 
of Needles (hereinafter referred to as the “Grantee”). The Grantee is a California 
501(c)(3) nonprofit corporation or local government with a principal place of business 
located at 817 Third Street, Needles, CA  92363. The PCB Administrator and Grantee 
are each a “Party” and together the “Parties” to this Grant Agreement. The Parties 
agree as follows:  

The Grantee agrees to comply with the requirements and conditions set forth in this 
Grant Agreement, as well as all commitments identified in the Work Statement (as 
referenced interchangeably, “Statement of Work” or “Exhibit B”), Grantee Application 
Package (“Exhibit C”), and the Request for Applications Package (“Exhibit D”). 

A. PURPOSE 

1. Subject to the availability of funds and the Grantee’s continuing compliance 
with this Grant Agreement, the Grantor shall provide funding from Planning 
and Capacity Building (“Program”) to the Grantee for the Needles Active 
Transportation Plan (“Project”) as provided in Exhibit B, referenced below. As 
referenced in this Grant Agreement, “Representative” or “Representatives” 
means and includes, individually and collectively, the Grantee’s contractors, 
subcontractors, consultants, affiliates, agents, representatives, assigns, 
employees, or officers. 

2. The Grantee agrees to comply with all of the terms, provisions, and conditions 
contained in this Grant Agreement (“Exhibit A”) as well as the following Exhibits 
incorporated into and made a part of this Grant Agreement. In the event of any 
inconsistency between the exhibits, attachments, specifications, or provisions 
which constitute this Grant Agreement, the following order of precedence shall 
apply: 

1. Grant Agreement Cover Sheet 

2. Exhibit A: Terms and Conditions 

3. Exhibit B: Statement of Work 
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i.  Attachment I – Budget Summary 

ii.  Attachment II – Scope of Work 

iii. Attachment III – Timeline, Deliverables, and Budget Details 

iv.  Attachment IV – Key Project Personnel 

4. Exhibit C: Grantee Application Package 

5. Exhibit D: Fiscal Year (FY) 2022-23 Planning and Capacity Building 
Request for Applications (RFA) 

6. Exhibit E: Payee Data Record 

B. GRANT AMOUNT 

1. The total Grant fund amount (“Grant Funds”) is set out in the Grant Cover Sheet 
to which this Exhibit A: Grant Agreement Terms and Conditions is attached. 
The amount of Grant Funds is also set out in Exhibit B: Attachment I – Budget 
Summary. 

2. The administration of Grant Funds is set out in Section F. Fiscal Administration 
below. 

C. PROJECT LIAISONS 

The authorized Project Liaisons during the term of this Grant Agreement are as 
follows: 

PCB Administrator: 

Data for Social Good Foundation 
CEO 
1164 Laurel St. 
Berkeley, CA 94708 
Phone: 510.529.6153 
Email: joseluis@dataforsocialgood.org 

Grantee: 

Kathy Raasch] 
Director of Development Services/Capital Projects 
City of Needles 
817 Third St 
Needles, CA  92363 
Phone:760-326-5700 x126 
Email: kraasch@cityofneedles.com 
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D. TERM; TERMINATION; AMENDMENTS 

1. Term. The Term of this Grant Agreement (“Term”) commences the date this 
Grant Agreement is fully executed by authorized representatives of both 
Parties (the “Effective Date”) and terminates on December 31, 2026 (the 
“Termination Date”) unless terminated or cancelled sooner per the terms of 
this Grant Agreement. The Grantee’s performance of work or other expenses 
billable to the PCB Administrator under this Grant may not commence until 
after full execution of this Grant by authorized representatives of both Parties, 
provided all required proofs of insurance have been provided for each 
applicable task before it is performed. 

2. Project Deemed Complete. Upon completion of the Project, the Grantee shall 
submit a draft Final Status Report to the PCB Administrator no later than three 
months before the Termination Date pursuant to Section I of this Grant 
Agreement. The Grantee’s performance shall be deemed complete on the 
date the PCB Administrator approves the Final Status Report. A Final Status 
Report must be received by the PCB Administrator no later than one month 
before the Termination Date and a final request for payment must be received 
by the PCB Administrator no later than the Termination Date (See Section I of 
this Grant Agreement for additional details).  

3. Termination 

a. Termination Without Cause by Grantor. This Grant Agreement may be 
terminated at any time for any or no reason by the PCB Administrator or 
CARB upon providing 45 days advance written notice.  

b. Termination for Cause by Grantee. Upon providing 180 days advance 
written notice to the PCB Administrator, this Grant Agreement may be 
terminated by the Grantee if the Grantor or the PCB Administrator has 
breached a material provision of the Grant Agreement. 

c. Termination for Cause by Grantor. This Grant Agreement may be 
terminated by CARB or the PCB Administrator without advance notice at 
any time if CARB has determined, in its sole discretion, that the Grantee 
or any of the Grantee’s Representatives have breached any of the terms 
or conditions of this Grant Agreement or if CARB has determined, in its 
sole discretion, that any of the Grantee’s Representatives have violated 
or are in violation of any of their respective obligations or 
responsibilities under this Grant Agreement or any other agreement 
where CARB is an intended third party beneficiary or where Grant Funds 
are used. 

i. Non-performance (Breach) Provisions. The Grantee agrees that 
the following is a non-exhaustive list of the circumstances that 

Docusign Envelope ID: E98A8ABB-247C-4C8D-8133-15E5431593F8

Agenda Item 17.



City of Needles Planning and Capacity Building Grant Agreement 

Page 7 

constitute Grantee non-performance (breach) under this Grant. 
These circumstances will be determined by CARB and the PCB 
Administrator and include, but are not limited to:  

1. Failure to comply with any of the provisions of the Grant, 
including Exhibits.  

2. Failure to obligate or expend Grant Funds within 
established timelines, or failure to show timely interim 
progress to meet these timelines.  

3. Insufficient performance or widespread deficiencies with 
Grant Fund or Project oversight, enforcement, 
recordkeeping, contracting, inspections, or any other 
duties.  

4. Misuse of Grant Funds.  

5. Funding of ineligible activities or other items.  

6. Exceeding the allowable Grant Fund allotment.  

7. Insufficient, incomplete, or faulty documentation.  

8. Failure to provide required documentation or reports 
requested from CARB, or other State agencies, in a timely 
manner.  

9. Poor performance as determined by a review or fiscal 
audit.  

ii. Additional Remedies. In addition to any other requirements and 
remedies set out elsewhere in this Grant Agreement, upon 
request by CARB or the PCB Administrator, the Grantee will also 
perform as follows:  

1. Within fourteen days of any request, timely develop and 
implement a corrective action plan.  

2. Immediately cease all work and spending, and notify all 
contractors, subcontractors, consultants, and employees to 
immediately cease all work and spending. 

iii. Upon termination of this Grant Agreement or upon issuance of 
the termination notice (whichever occurs sooner), the Grantee 
shall immediately turn over all remaining Grant Funds in its 
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possession or control and all records, personally identifiable 
information (“PII”), intellectual property, documents, information 
and data relating to performance, accounting, administration, 
contracting, and management of the Grant Funds, the Project, 
and the Program, as well as any other materials requested by 
CARB or the PCB Administrator or as otherwise required by any 
of the provisions of this Grant. 

iv. CARB, at its sole discretion, may elect to have any or all of the 
funding, documentation, intellectual property, and other property 
transferred to another CARB-selected third-party PCB 
Administrator or designee. 

v. Unless otherwise directed in writing by CARB or the PCB 
Administrator, upon termination of this Grant Agreement or upon 
issuance of the termination notice (whichever occurs sooner), the 
Grantee shall immediately cease all work and cease all 
expenditure of Grant Funds.  

vi. Unless otherwise directed in writing by CARB or the PCB 
Administrator, upon termination of this Grant Agreement or upon 
issuance of the termination notice (whichever occurs sooner), the 
Grantee shall submit a final Grant Disbursement Request Form 
and a Final Status Report covering activities up to and including 
the Termination Date. The Final Status Report shall be subject to 
review and approval by the PCB Administrator before any final 
payments are disbursed. Upon receipt of the Grant Disbursement 
Request Form and Final Status Report, and once all intellectual 
property and requested data, information, and property have 
been transferred and assigned to the PCB Administrator, the PCB 
Administrator, at its sole discretion, may make a final payment to 
the Grantee. This payment shall be for all PCB Administrator-
approved, actually incurred costs that in the opinion of the PCB 
Administrator are justified. However, the total amount paid shall 
not exceed the total authorized amount for the Grant Funds as 
defined in Exhibit B: Attachment I – Budget Summary and no 
payment shall exceed the total authorized amount for the Grant 
Funds. 

4. Contingency Provision. In the event this Grant Agreement is terminated for 
whatever reason, the CARB Executive Officer or designee reserves the right in 
his or her sole discretion to use or make the funds available in a manner 
consistent with applicable laws, policies and the applicable Funding Plan(s), 
which may include but is not limited to allocating the funds to other projects or 
awarding the Grant to the next highest scored applicant and if an agreement 
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cannot be reached, to the next applicant(s) until an agreement is reached. 

5. CEQA. CARB retains full discretion to consider all available information 
relating to California Environmental Quality Act (CEQA) compliance before 
determining whether to proceed with funding or authorization of any work 
under this Grant Agreement. No work may be initiated by the Grantee, nor will 
any funding be disbursed by CARB, for the specific component to which CEQA 
is applicable until CARB has affirmatively notified the Grantee in writing that 
this CEQA condition has been satisfied. If CARB decides not to proceed with 
this Grant Agreement, the Grant Agreement will be terminated immediately by 
CARB upon written notice to the Grantee. 

6. Amendments. This Grant Agreement may only be amended by a written 
amendment to this Grant Agreement which has been fully executed by 
authorized representatives of both Parties. 

E. GENERAL DUTIES AND REQUIREMENTS 

This section generally sets out the respective duties and requirements of the PCB 
Administrator, CARB, and the Grantee in implementing the Project and Program 
under this Grant Agreement. More detailed duties and responsibilities are set out in 
other sections of this Grant Agreement and the Exhibits.  

1. Parties. 

a. "PCB Administrator” shall mean Data for Social Good 

b. “Grantor” or “CARB” shall mean the California Air Resources Board 

c. “Grantee” or “ Needles” shall mean the  City of Needles 
2. The PCB Administrator. The PCB Administrator is responsible for the 

following: 

a. Participating in regular coordination meetings with the Grantee and 
other key staff to discuss project refinements and guide project 
implementation. 

b. Reviewing and approving all Grant Disbursement Request Forms and 
distributing Grant Funds to the Grantee. 

c. Reviewing and approving reporting, engagement, outreach, and 
education materials provided by the Grantee, such as outreach and 
education materials, webpages, initial participant surveys, Status 
Reports, and the Final Report. 

d. Reviewing and approving the Project Plan and all its components. 

e. Providing program oversight and accountability (in conjunction with the 
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Grantee). 

f. Reviewing, evaluating, and auditing the Grantee’s administration, 
management, collaboration, partnership, and/or oversight of or with any 
“Representative” or “Representatives” of Grant Funds ((i.e., recipient, 
recipients, subgrantees, contractors, subcontractors, vendors, suppliers, 
consultants, Sub-applicants, project team members, and community 
partners), including but not limited to written agreements and 
disbursement requests.  

3. CARB. CARB is responsible for the following:  

a.  Selecting the projects for funding.  

b. Providing policy direction.  

c. Reviewing and approving the final grant agreement template between 
the PCB Administrator and Grantee.  

d. Participating in discussion forums with or without the PCB Administrator 
involving multiple Grantees.  

4. The Grantee. The Grantee is responsible for the following: 

a. Perform or cause to be performed, in a timely manner, all Project work 
as described in this Grant Agreement, as well as Exhibit B. 

b. Comply with all applicable requirements of statutes and regulations 
under federal and California laws. 

c. Comply with all terms, provisions, and conditions of this Grant 
Agreement, including all incorporated documents, and fulfill all 
assurances, declarations, representations, and statements made by the 
Grantee in the Grantee Application Package (Exhibit C) and as reflected 
in the RFA (Exhibit D).  

d. Require the Grantee’s Representatives to meet all the aforementioned 
requirements, as applicable. 

e. The Grantee shall use best efforts and subject matter expertise in 
managing, overseeing, and implementing the Project. The Grantee’s 
responsibilities include, but are not limited to, the following tasks: 

i. Closely communicate with the PCB Administrator any significant 
changes to Project implementation that would impact timely 
completion of the Work Statement (Exhibit B).  

ii. Applying best efforts and industry best practices and standards, 
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manage, oversee, and administer quality control and timely 
delivery of Project deliverables, ensuring that Representatives 
fulfill their obligations and responsibilities.  

iii. Accomplish all of the other Grantee duties, responsibilities, and 
obligations set out in all other sections of this Grant Agreement. 

iv. When requested, assist CARB or the PCB Administrator with 
other aspects of program development and implementation that 
facilitate CARB’s larger goal for emission reductions and equity 
considerations. 

f. Public Outreach and Workforce Development 

i. As needed or upon PCB Administrator request, prepare outreach 
and educational materials, in consultation with the PCB 
Administrator, necessary to educate the local community and 
public about the benefits of the Project.  

ii. As needed or upon PCB Administrator request, assist the PCB 
Administrator in engaging with the local community and the 
public and assist collecting and incorporating lessons learned 
from public outreach events and communications with the public 
and the local community.  

iii. Ensure high job quality1 when hiring in relation to or for the 
benefit of the Project using Grant funds.2 CARB or the PCB 
Administrator reserves the right to determine whether job quality 
is sufficient for hiring funded through the Project. Factors 
commonly considered to evaluate job quality include, but are not 
limited to: 

1. Local living wages. 

2. Benefits provided (i.e., health insurance, paid leave, sick 
leave, childcare services). 

3. Geographic accessibility, connectivity, and commute 
distance.  

 
1 Offer local living wages, benefits, predictable scheduling, opportunities for advancement, 
geographic accessibility, good working conditions, and job retention. “Funding Guidelines for 
Agencies that Administer California Climate Investments.” (p. 13) California Air Resources Board. 
August 2018. 

2  “Fiscal Year 2022-23 Application Guidance.” Planning and Capacity Building, Clean Mobility in 
Schools, and the Sustainable Transportation Equity Project. July 24, 2023. 
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4. Job strain, schedule predictability, and flexibility. 

5. Worker engagement and involvement. 

6. Robust metrics to measure job progress beyond self-
reporting (e.g., enrollment, completion, placement, career 
opportunities, and documentation of labor market 
advancement). 

7. Working conditions and health risks.  

8. Job retention or duration of employment. 

g. Data Collection and Processing 

i. The Grantee shall collect, process, and analyze data in 
accordance with the Grant Agreement terms and, upon request, 
provide said data to the PCB Administrator in a timely manner. 

ii. Keep all Project data in compliance with all privacy requirements 
as set forth in this Agreement and applicable laws. 

iii. Consult with and get PCB Administrator approval before the 
release of any data that has been collected during the course of 
the Project. 

iv. Promptly respond to the PCB Administrator’s request for Project 
data. 

v. Promptly notify the PCB Administrator if there is any request for 
Project data. 

vi. Document findings from the Project. 

vii. Coordinate with other CARB data collectors and processers, as 
requested by CARB or the PCB Administrator. 

F. FISCAL ADMINISTRATION 

1. Budget 

a. The maximum amount of Grant Funds payable to the Grantee by the 
PCB Administrator under this Grant Agreement is defined in Exhibit B: 
Attachment I – Budget Summary and the Cover Sheet to which this 
Exhibit A is attached. 

b. Under no circumstance will the PCB Administrator reimburse the 
Grantee for more than the allowable amount of Grant Funds. A written 
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amendment pursuant to Section D.6 of this Grant Agreement is required 
whenever there is a change to the Grant Fund amount.  

c. The PCB Administrator retains the authority to terminate or reduce the 
amount of Grant Funds if, by nine months prior to the Termination Date, 
75 percent of total project Grant Funds have not been expended and 
accounted for in accordance with the terms and conditions of this Grant 
Agreement. In the event of such termination, Section D of this Grant 
Agreement shall apply. 

d. The PCB Administrator retains the authority to terminate or reduce the 
amount of Grant Funds if, by six months after Grant Agreement 
execution, the Grantee does not have agreements executed with all 
Sub-grantees listed in Exhibit B: Attachment IV. In the event of such 
termination, Section D of this Grant Agreement shall apply. 

e. The PCB Administrator retains the authority to terminate or reduce the 
amount of Grant Funds if the Grantee or a Sub-grantee terminates an 
existing agreement, at the time of termination the scope of work has not 
concluded, and the Grantee does not execute an agreement with a 
replacement Sub-grantee within six months. In the event of such 
termination, Section D of this Grant Agreement shall apply. 

f. Where the total disbursed amount of the Grant Funds is less than the 
allowable amount, CARB, in its sole discretion, may re-allocate the 
remaining amount to other Project uses within the Project Schedule and 
Budget, which may only be accomplished through a written amendment 
to the Grant Agreement.  

g. Line-item shifts of up to 10 percent of the total Grant Fund amount may 
be made over the life of the Grant, subject to prior written approval from 
the PCB Administrator. Line-item shifts greater than 10 percent of the 
total Grant Fund amount require a written amendment to the Grant. 
Line-item shifts may be proposed by either the PCB Administrator or the 
Grantee and must not increase or decrease the total Grant Fund 
amount. All line-item shifts must be approved by the PCB Administrator 
in writing and included in the Grant folder. If the Grant is amended, said 
amendment must be in writing and all line-item shifts must be included 
in the amendment. 

h. No Grant Funds shall be used to purchase real property (buildings, land, 
etc.). No Grant Funds may be used to purchase equipment, vehicles, or 
computers that would be required to be returned to the State at the end 
of the Grant Term. 

i. Under no circumstance will the PCB Administrator reimburse a Grantee 
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for vehicles or equipment that exceeds the purchase price. 

j. Grant Funds not liquidated by the end of the Grant Term must be 
returned within 15 days of the end of the Grant Term. Expenditure of 
Grant Funds shall not be reduced due to any loss incurred in an insured 
bank or investment account.   

2. Project Funding 

a. The Grant Disbursement Form (Form MSCD/ISB-90) 

i. Requests for payment shall be made with the Grant Disbursement 
Request Form (Form MSCD/ISB-90) or a comparable form 
provided by the PCB Administrator and conform to the 
instructions identified in Section F. Fiscal Administration. 
Disbursements requesting funds from multiple funding sources 
shall be submitted individually by funding source. Grant 
payments shall be made only for reasonable costs incurred by the 
Grantee and only when the Grantee has submitted to the PCB 
Administrator a Grant Disbursement Request Form, a Status 
Report, demonstration of completion of milestones stipulated in 
Exhibit B: Attachment III, demonstration that the requirements of 
Section F. Fiscal Administration have been satisfied, and any 
other associated deliverables (if applicable). Where consistent 
with applicable laws, the PCB Administrator, in coordination with 
and subject to approval by CARB, has the sole discretion to 
accelerate the allowable timeline for disbursement of Grant 
Funds identified in Exhibit B: Attachment III necessary to assure 
the goals of the Program are met.  

ii. The Grantee shall submit Grant Disbursement Requests to the 
PCB Administrator’s Accounting Department at: 
info@dataforsocialgood.org. Prior to submitting to the 
Accounting Department, the Grantee will submit unsigned 
disbursement requests to the PCB Administrator Project Liaison 
to allow for a pre-review of the request. The Grantee must submit 
Grant Disbursement Requests electronically based on the PCB 
Administrator’s electronic submission guidance in effect at the 
time of the request. The Grantee must make all requests for 
payment by submitting the Grant Disbursement Request Form 
and all required documentation. 

iii. Grant payments are, in each instance, subject to the PCB 
Administrator’s advance review and approval, including review 
and approval of Status Reports and any accompanying 
deliverables. A payment will not be made if the PCB 
Administrator determines that a milestone has not been 
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accomplished or documented; that a deliverable meeting 
specification has not been provided; that claimed expenses have 
not been documented, accomplished, are not valid per the 
budget, or are not reasonable; or that the Grantee has not met 
other terms or conditions of the Grant.  

iv. The PCB Administrator with withhold payment of up to one (1) 
percent of the Grant Funds until the completion of the Final 
Report, intellectual property has been relinquished to the PCB 
Administrator in accordance with Section I and L of these 
provisions, the PCB Administrator has received and approved the 
Grantee’s mechanism for receiving annual reporting, and 
submitting of the Final Report to the PCB Administrator by the 
Grantee. It is the Grantee’s responsibility to submit a Grant 
Disbursement Request for this final disbursement of Grant Funds.  

v. The PCB Administrator shall disburse funds in accordance with 
the California Prompt Payment Act, Government Code, Section 
927, et seq. 

vi. In every instance where a request for reimbursement is submitted 
for approval, the Grantee payment requests will be subject to the 
advance review and approval of an authorized representative of 
the PCB Administrator. The following requirements also apply in 
each instance: 

1. Submit valid, true, and correct invoices justifying the 
payment requested. Invoices must reflect only actual costs 
incurred by the Grantee. 

2. Submit a Grant Disbursement Request Form (Form 
MSCD/ISB-90), or comparable form as provided by the 
PCB Administrator, including all documents required to be 
accompanied with said form. 

3. Submit all documentation demonstrating the cost of work 
completed in the following categories where such 
reimbursements are allowed: (1) direct labor costs 
(including total staff time and labor costs); (2) external 
consultant fees for completed work (where applicable); (3) 
printing, mailing, travel, and other outreach expenses; and 
(4) indirect costs.  

a. Direct costs are actual costs incurred that are 
directly tied to the implementation of the project, 
including, but not limited to, personnel costs (i.e., 
hourly wage), subcontracts, equipment costs, and 
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travel expenses. Profits, profit sharing, shareholder 
interest, and taxes (real and personal) are not 
reimbursable as direct or indirect costs. 

b. Indirect costs (also sometimes referred to as 
overhead, general, or administrative costs) means 
actual costs incurred for services or activities that are 
not directly tied to a specific project objective but 
support a common or joint purpose. Allowable 
indirect costs are a pro rata share of general 
management (overhead) costs for operations that 
support the work performed under the Grant 
Agreement, such as accounting, budgeting, payroll 
preparation, personnel services, utility costs, rent 
and centralized data processing not already 
identified or reimbursed as a direct cost. Profits, 
profit sharing, shareholder interest, and taxes (real 
and personal) are not reimbursable as direct or 
indirect costs. Indirect costs shall not exceed one 
percent of the total CARB Grant Funds awarded. 

4. Provide any and all additional invoices and documentation 
requested by the PCB Administrator. 

b. Eligible and ineligible costs are set out in Exhibit D: Request for 
Applications Package.  

c. Maintain Documentation of Grant Funds. The Grantee must maintain 
all supporting documentation and accounting of Grant Funds 
requested, expended, transferred, held, or used, including all of the 
following: 

i. Personnel records, including but not limited to timesheets and 
other labor tracking software. Duty statements or other 
documentation may also be used to verify the number of staff and 
actual hours, or percent of time staff devoted to Project 
implementation and administration.  

ii. Consultant fees, including but not limited to consultant contracts 
and invoices. All consultant fees must be pre-approved by the 
PCB Administrator or CARB. Fees expressly identified in the 
budget as a part of the Grantee Application Package are 
considered pre-approved by CARB. 

iii. Printing, mailing, and travel expenses, including but not limited to 
receipts and/or invoices. 
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iv. Any reimbursement for necessary travel and per diem shall be at 
rates not to exceed those amounts paid to the State’s 
represented employees. No travel outside the State of California 
shall be reimbursed unless prior written authorization is obtained 
from CARB. The State’s travel and per diem reimbursement 
amounts may be found online at 
http://www.calhr.ca.gov/employees/pages/travel-
reimbursements.aspx. Reimbursement will be at the State travel 
and per diem amounts that are current as of the date costs are 
incurred by the Grantee.  

v. The above documentation, records, and referenced materials 
must be made available for review during monitoring visits and 
audits by the PCB Administrator, CARB or its designee. These 
records must be retained for a minimum of five years after 
submittal of the final project invoice to the PCB Administrator 

vi. The above documentation must be provided to the PCB 
Administrator upon request, in quarterly Status Reports and in the 
Final Status Report. 

3. Suspension of Payments 

a. The PCB Administrator or CARB may issue a suspension order (stop 
work order) at any time for any reason. The suspension order shall 
remain in effect until the dispute has been resolved or the Grant has 
been terminated. The Grantee will not be reimbursed for any 
expenditure incurred during the suspension. Upon issuance of the 
suspension order, the Grantee shall stop all work, unless otherwise 
specified in the suspension order. Failure to comply with the terms of 
the suspension order is a material breach of this agreement and may 
subject the Grantee to liquidated damages. The Grantee shall resume 
work only upon receipt of written instructions from PCB Administrator. 

b. If the PCB Administrator or CARB rescinds the suspension order and 
does not terminate the Grant, the PCB Administrator may in 
coordination with CARB, elect to reimburse the Grantee for any 
expenses incurred during the suspension that are reimbursable in 
accordance with the terms of the Grant. 

4. Resource Contributions 

a. Resource contributions include both cash match and in-kind services. 

b. Cash Match 

i. Cash match funding from the Grantee, if applicable, can only be 
used in two ways: 
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1. To reduce the cost of implementation and,  

2. At CARB’s discretion, to support the CARB-approved 
Project and other activities deemed essential by the PCB 
Administrator in coordination with CARB for the Project. 

ii. The above documentation must be provided to the PCB 
Administrator in the Status Reports. 

c. In-Kind Services. The Grantee is encouraged to contribute in-kind 
services to improve the Project’s effectiveness. “In-kind services,” for 
purposes of the Project, means payments or contributions made in the 
form of goods and services, rather than direct monetary contributions. 
Funds expended on in-kind services must meet all the requirements 
described in this Grant and must be documented in the Status Reports 
to the PCB Administrator. 

5. Financial Records and Accounts 

a. Fiscal management systems and accounting standards. The Grantee 
agrees that, at a minimum, its fiscal control and accounting procedures 
will be sufficient to permit tracing of Grant Funds to a level of 
expenditure adequate to establish that such funds have not been used 
in violation of local, state, or federal law or this Grant Agreement. Unless 
otherwise prohibited by federal, state, or local law, the Grantee further 
agrees that it will maintain separate Grant Fund accounts as required to 
manage and administer the Project, including the use of generally 
accepted accounting principles. 

b. For any Grant Funds paid in advance, the Grantee shall not commingle 
the Grant Funds account with any other accounts, revenues, grants, 
donations, or funds. The Grantee shall maintain all advance pay Grant 
Funds in separate bank accounts designated specifically for the 
purposes of carrying out the obligations of this Grant. The bank 
accounts must be held in the name of the Grantee (the official agency 
name and not a dba), and no other person or entity. The advance pay 
Grant Funds are not the assets of the Grantee and shall not be used, 
obligated, or relied upon for any purposes other than those purposes 
and uses set out in this Grant Agreement. Grant Funds shall not be used 
as collateral for or an obligation to any debt, loan, or other borrower 
commitments of the Grantee or any of its Representatives. All Grant 
Fund accounts shall adequately and accurately depict all amounts 
received and expended. 

6. Earned Interest  

a. “Earned interest” means any interest generated from any and all Grant 
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Funds provided to the Grantee and held in an interest-bearing account. 

b. Interest earned by the Grantee must be reported to the PCB 
Administrator. All interest income must be reinvested in the Project or 
Program in a manner approved by the PCB Administrator. The Grantee 
is responsible for reporting to the PCB Administrator everything that is 
funded with interest earned on Grant Funds. 

c. The Grantee must maintain accounting records (e.g., general ledger) 
that tracks interest earned and expended on Grant Funds, as follows: 

i. The calculation of interest must be based on an average daily 
balance or some other reasonable and demonstrable method of 
allocating the proceeds from the interest-generating account 
back into the Project or Program. 

ii. The methodology for tracking earned interest must ensure that it 
is separately identifiable from interest earned on non-Grant 
Funds.  

iii. The methodology for calculating earned interest must be 
consistent with how it is calculated for the Grantee’s other fiscal 
programs. 

iv. Earned interest must be fully expended by the Termination Date 
unless the term of this Grant Agreement is extended up to the 
Reversion Date by grant amendment. 

d. Documentation of interest earned on the Grant Funds must be retained 
for a minimum of five years after it is generated. Documentation of 
interest expended on PCB Administrator-approved projects must be 
retained for a minimum of five years after the interest funded has been 
expended. 

e. The above documentation must be provided to the PCB Administrator 
in Status Reports and the Final Status Report. The PCB Administrator 
may, at its sole discretion, request copies of or review any of the above 
documentation in advance of or after receipt of any Status Reports or 
the Final Status Report, and the Grantee shall fully cooperate and 
comply will all such requests. 

7. Additional Remedies for Non-Compliance 

a. Without limiting any of its other remedies, the PCB Administrator or 
CARB may, for the Grantee’s noncompliance with any term or condition 
of this Grant Agreement, withhold future payments, demand and be 
entitled to repayment of past reimbursements or payments, or suspend 
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or terminate this Grant Agreement. All Project Schedule and other tasks 
are non-severable, and completion of all of them is material to this Grant 
Agreement. Thus, the PCB Administrator or CARB, without limiting its 
other remedies, is entitled to repayment of all funds paid to the Grantee 
if the Grantee does not timely complete all Project Schedule and other 
tasks to the reasonable satisfaction of the PCB Administrator or CARB. 

b. The Grantee understands, acknowledges, and agrees that failure to 
comply in whole or in part with Exhibit B (Statement of Work); with this 
Grant Agreement; or with applicable federal, state, and local air quality 
rules, regulations, and laws, is, in each instance, a material breach of the 
Grant Agreement and such breach will result in undue hardship and 
damages to the State of California some or all of which is impossible to 
easily calculate. The Grantee understands, acknowledges, and agrees 
that the Grantee’s said compliance is a precondition to the award and 
distribution of Grant Funds and a continuing obligation of the Grantee 
during the Term of the Grant Agreement and for the consecutive five 
years following expiration, cancellation, or termination of the Grant 
Agreement, whichever occurs later. 

G. DOCUMENTATION OF EXPENDITURE OF STATE FUNDS 

Per the terms and conditions of this Grant as set out herein above and below, the 
Grantee must provide the PCB Administrator with documentation accounting for the 
proper expenditure and use of Grant Funds. The documentation must be provided 
upon the PCB Administrator request, and in Status Reports submitted every six 
months to the PCB Administrator and in a Final Status Report submitted at the 
completion of the Project prior to the Grantee receiving the last disbursement of 
funding. 

H. PROJECT MONITORING 

1. Meetings 

a. Initial meeting: A meeting will be held between key project personnel, 
the PCB Administrator, and CARB staff before work on the Project 
begins. The purpose of the first meeting will be to discuss the overall 
plan, details of performing the tasks, the project schedule, and any 
issues that may need to be resolved.  

b. Review meetings: Meetings to discuss progress must be held monthly, 
beginning one month after the initial meeting, unless otherwise 
determined by the PCB Administrator. Additional meetings may be 
scheduled by the PCB Administrator. Such meetings may be conducted 
in any manner deemed appropriate by the PCB Administrator. 

c. Site visits: Site visits shall be established by the PCB Administrator 
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during the Term of this Grant. 

2. Monitoring 

a. Any changes in the scope or schedule for the Project shall require the 
prior written approval of the PCB Administrator and may require a 
formal Grant amendment. 

b. The Grantee shall notify the PCB Administrator in writing immediately if 
any circumstances arise (technical, economic, or otherwise), which might 
place completion of the Project in jeopardy. The Grantee shall also 
make such notification if there is a change in key project personnel (see 
Exhibit B: Attachment IV). 

c. In addition to Status Reports (see Section I of this Grant Agreement), the 
Grantee shall provide information requested by the PCB Administrator 
that is needed to assess progress in completing tasks and meeting the 
objectives of the Project. 

d. Any change in budget allocations, re-definition of deliverables, or 
extension of the Project Schedule must be requested in writing to the 
PCB Administrator and approved by the PCB Administrator, in its sole 
discretion, and may require a formal Grant amendment.  

I. REPORTING 

1. Status Reports  

a. The Status Report provides a mechanism for the Grantee to validate the 
use of funding needed to implement the Program. The Grantee shall 
submit Status Reports to the PCB Administrator 15 days after the end of 
every sixth month. The first Status Report must be submitted within 15 
days of the end of Month 6 or when first requesting disbursement of 
funds, whichever is sooner. Status Reports may be submitted more or 
less frequently at the discretion of the PCB Administrator to align with 
disbursement requests.  

b. The Status Reports shall be provided in a format agreed upon between 
the PCB Administrator and the Grantee and meet the requirements 
specified herein. CARB may specify an electronic format for Status 
Reports. 

c. The Grantee acknowledges, understands, and agrees that any 
information contained in any Status Reports or other submissions 
provided by the Grantee or any of its Representatives may be used by 
the PCB Administrator, CARB, or any of its third-party representatives to 
verify compliance with the provisions of this Grant Agreement. 
Furthermore, the Grantee acknowledges, understands, and agrees that 
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Status Reports submitted to the PCB Administrator must include the 
following certification signed by a person with authority to make such a 
certification on behalf of the Grantee: 

I certify, under penalty of perjury under the laws of the State of 
California, that I have examined and am familiar with the information 
in the enclosed Status Report, including all attachments thereto. 
Based on my inquiry of those individuals with primary responsibility 
for obtaining the information, I certify that the statements, 
representations, conclusions, and information are true, accurate, and 
complete. I am aware that there are significant penalties for 
knowingly submitting false statements, claims or information to the 
State of California, including the possibility of criminal sanctions. 

d. The Grantee must provide Status Reports to the PCB Administrator 
detailing Project activity, status of funds used, and current issues with 
administration or implementation. Status Reports shall contain, at a 
minimum: 

 
i. Project Status Report number, title of Project, name of Grantee, 

date of submission, and Grant ID. 
ii. Summary of work completed since the last Status Report, noting 

progress toward completion of tasks identified in Attachment II of 
Exhibit B (Statement of Work). 

iii. Statement of Work expected to be completed by the next Status 
Report. 

iv. Notification of problems encountered and an assessment of their 
effects on the Project’s outcomes and, if necessary, an updated 
Project timeline. 

v. Status of any engagement, outreach, or education activities 
planned or conducted since the last Status Report, including 
status of related materials. 

vi. Status of any Grant Funds disbursed to or held by the Grantee. 
including earned interest, and status of any resource contribution 
that has been used. 

vii. Other data and analysis as requested by the PCB Administrator. 

e. Every Grant Disbursement Request Form (Form MSCD/ISB-90 or 
comparable form) shall be accompanied by a Status Report that 
documents work toward completion of a milestone specified in Exhibit 
B: Attachment III.  
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f. If the Project is behind schedule, the Status Reports must contain an 
explanation of reasons for delay and how the Grantee plans to resume 
timely completion of milestones and deliverables in Exhibit B: 
Attachment III. 

2. Annual Data Report and Other Data as Requested 

a. The Grantee will track and report metrics such as, but not limited to, the 
data types outlined in the RFA on an annual basis. Data should be 
separated by reporting period but should be collected and compiled in 
a way that facilitates reporting in the Final Status Report. 

b. The Grantee must provide data in support of other CARB needs such as 
requests from legislators or the governor’s office, data reporting 
required by California Climate Investments, and other needs such as 
regulatory development.  

 
3. Final Status Report 

a. The Grantee must submit a draft Final Status Report to the PCB 
Administrator within 30 days of Project completion or no later than three 
months before the Termination Date, whichever occurs sooner. 

 
b. The draft Final Status Report must include, at a minimum:  

i. Total Grant Fund expenditures documentation (including but not 
limited to resource contributions). 

ii. Overview of the Project as a whole from inception through the 
end of the Term, including background, partnerships, and 
funding sources. 

iii. Summary of all funded tasks, Project milestones, and 
deliverables. 

iv. Data collected from vehicles, facilities, and participants, compiled 
from all Quarterly Status Reports and Annual Data Reports. 

v. Assessments of behavior change, vehicle miles traveled, access to 
key destinations, affordability, change in knowledge and 
acceptance of clean transportation options, and participant 
evaluations, including the results of any surveys conducted. 

vi. Description of community engagement, outreach, and education 
efforts, including materials used, schedule of events conducted, 
and an assessment of effectiveness of the efforts. 
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vii. Implementation challenges, best practices, and lessons learned, 
including suggestions for future consideration for wider-scale 
implementation of the Program in other communities and other 
Program improvements. 

viii. Earned interest. 

ix. Other data and analysis as mutually agreed upon between the 
Grantee and CARB. 

c. The Final Status Report must be ADA-compliant in accordance with the 
Web Content Accessibility Guidelines 2.0, or a subsequent version, as 
provided under Section P.2 of this Grant Agreement. 

d. The draft Final Status Report must be submitted to the PCB 
Administrator in an appropriate format agreed upon between the PCB 
Administrator and the Grantee. 

e. The Final Status Report must meet the requirements specified in this 
Grant.  

f. Upon approval of the draft Final Status Report by the PCB Administrator, 
the Grantee shall submit to the PCB Administrator an original executed 
(signed) Final Status Report (inclusive of all supporting documentation), 
plus an electronic version of same. The Grantee must provide the Final 
Status Report to the PCB Administrator within 90 days of the PCB 
Administrator receiving the draft Final Status Report or one month 
before the Termination Date, whichever comes first.  

 

g. The Final Status Report must also contain the same signed statement set 
out in Section I.1.c) above. 

J. OVERSIGHT AND ACCOUNTABILITY 

1. The Grantee shall comply with all oversight responsibilities identified in this 
Grant Agreement. 

2. CARB or its designee may recoup Grant Funds due to misinformation, 
misrepresentation, or fraud. CARB also reserves the right to prohibit any entity 
from participating in existing or future CARB programs, projects, or grants due 
to non-compliance with Grant Agreement or Program requirements or due to 
misinformation, misrepresentation, or fraud. 

3. The Grantee shall, for each occurrence, document and immediately report to 
the CARB and the PCB Administrator any and all suspected or known 
substandard work; suspected or actual breach of any Representative 
agreement, fraud, misrepresentations, or abuse of funds; suspected or known 
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violations of any Grant terms or conditions; and all misrepresentations and 
fraud carried out by the Grantee, any of the Grantee Representatives, or any 
third parties. The Grantee shall fully cooperate and work with CARB or the PCB 
Administrator to investigate, resolve, and take appropriate action to enforce 
the terms and conditions of this Grant Agreement, including appropriately 
prosecuting or litigating any civil or criminal claims as determined necessary by 
CARB or its representative. 

K. PROJECT RECORDS 

1. The Grantee shall establish and maintain records of the Project. As further 
described below, by way of example but not limitation, Project records may 
include Grantee and Grantee Representative financial records, meeting 
records, insurance records, sub-agreements, timesheets, and deliverables 
outlined in Exhibit B. The Grantee shall: 

a. Utilize best practices to store all records in a safe and secure storage 
facility that maintains confidentiality and provides fire and natural 
disaster protection. Files shall be retained during the Term of the Grant 
Agreement plus five years. Upon completion of the required record 
retention period, the Grantee must submit all Project records to the PCB 
Administrator. Hardcopy or electronic records are suitable. Acceptable 
forms of electronic media must be approved based on prior written 
concurrence from the PCB Administrator.  

b. Remediate documents and webpages, as needed, to be ADA-compliant 
in accordance with the Web Content Accessibility Guidelines 2.0, or a 
subsequent version, as provided under Section P.2 of this Grant 
Agreement. 

c. Develop a systematic process and schedule to back-up Project 
database(s) each day, at a minimum. 

d. Develop and enforce security measures to safeguard Project 
database(s). 

e. Provide data updates to the PCB Administrator upon request, which 
could include all Project records.  

f. Provide periodic data summaries to the PCB Administrator, at the PCB 
Administrator’s request, outside of the normal data reporting process. 

g. Provide Status Reports and Annual Data Reports to the PCB 
Administrator per the requirements in Section I. Reporting. Where 
requested by the PCB Administrator, the Grantee will clarify, 
supplement, modify, or update its Status Reports.  
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h. Where necessary as solely determined by CARB or the PCB 
Administrator, the Grantee shall support CARB or the PCB 
Administrator’s enforcement efforts, including the recapturing of funds 
and by providing CARB or the PCB Administrator with any information, 
documents, data, or other materials needed to investigate or carry out 
such efforts. 

i. Support CARB in efforts to track key information about the distribution 
of Grant funds to support the development, deployment, and 
commercialization of advanced technology vehicles, equipment, and 
infrastructure.  

2. Financial Records. Without limitation of the requirement to maintain program 
accounts in accordance with generally accepted accounting principles, the 
Grantee must: 

a. Establish an official file for the project, which shall adequately document 
all significant actions relative to the project. 

b. Establish separate accounts which will adequately and accurately depict 
all amounts received and expended on the project. 

c. Establish separate accounts which will adequately and accurately depict 
all income received which is attributable to the project including cash 
and in-kind donations, if any. 

d. Establish an accounting system which will adequately depict final total 
costs of the project, including Grant management costs. 

3. Project Participant Records. The Grantee is required to establish and maintain 
participant records, which must include, at minimum: 

a. Project participant proposals (denied, approved, and removed). 

b. Initial participant surveys and survey updates. 

c. Unique identifier that links each project to its corresponding project and 
associated cost. 

4. The Grantee shall retain a combined file for the Project containing:  

a. A copy of the fully executed Grant Agreement and exhibits, as well as 
any amendments to the Grant Agreement, if applicable. 

b. A copy of the Project Implementation Plan and all its parts. 

c. Copies of the Grantee’s Grant Disbursement Request Forms and 
associated back-up documentation. 
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d. Documentation of all expenditures, including timesheets and earned 
interest generation and expenditure (see Section F.7 for more 
information). 

e. Written, digital and electronic (including email) communications 
between the PCB Administrator and the Grantee, communications 
between CARB and the Grantee, communications between the Grantee 
Representatives and the Grantee, (where included or part of the 
communication) all communications between the PCB Administrator 
and the Grantee Representatives, and (where included or part of the 
communication) all communications between the CARB and the 
Grantee Representatives. 

 
f. Copies of all deliverables from the Grantee, except as otherwise 

determined by the PCB Administrator, including but not limited to 
Status Reports, Annual Data Reports, and the Final Status Report. 

g. Copies of any decision that CARB or the PCB Administrator has made in 
support of the Project such as minor changes in Project scope, changes 
in timeline, or line-item shifts. 

h. Data that has been collected during the implementation of the Project. 

i. Any documents, files, or webpages that have been created to support 
the Project or Program. 

j. Presentations, pamphlets, posters, videos, or other electronic media 
used to support the Project or Program. 

k. Records, contracts, subcontracts, statements of work, work products, 
and invoices from or with the Grantee Representatives. 

l. All other information that adequately documents all significant actions 
related to the Project. 

5. All Project records must be retained for a period of five years after termination 
or expiration of the Grant, whichever occurs first. Upon completion of the fifth 
year of record retention, the Grantee shall submit all remaining Project records 
to the PCB Administrator that have not previously been requested or turned 
over to the PCB Administrator. Hardcopy or electronic transfer of electronic 
records are suitable. Acceptable forms of electronic media include hard drives 
and flash drives shall be provided. Other forms of electronic media may be 
allowed based on prior written concurrence from the PCB Administrator. 

6. All Project records are subject to audit pursuant to the audit provisions of this 
Grant Agreement.  
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L. INTELLECTUAL PROPERTY 

1. Any webpage(s), software, databases, project data, or other intellectual 
property developed, licensed, or purchased by the Grantee with any Grant 
Funds shall be transferred and permanently assigned to CARB or, the PCB 
Administrator , or at CARB’s sole discretion, to a new third party 
administrator/grantee selected by CARB if the Grant Agreement is terminated, 
cancelled, or expires, or if the Grantee is replaced by a different grantee to 
manage the Project. It will be the Grantee’s responsibility to immediately turn 
over this property and information to CARB or the PCB Administrator no later 
than 10 business days prior to the termination, cancellation, or expiration of 
this Grant Agreement (whichever is sooner) and provide all reasonable and 
necessary assistance needed to ensure a smooth transition in accordance with 
the Project Transition Plan. 

M. GRANT ACKNOWLEDGEMENT 

Where applicable, the Grantee agrees to acknowledge the California Climate 
Investments program and CARB as a funding source for the project, as outlined in the 
California Climate Investments Messaging and Communications Guide.3 Below are 
specific requirements for acknowledgement. 

The Grantee agrees to include the California Climate Investments funding boilerplate 
language and California Climate Investments and CARB logos on all outreach and 
public facing materials whenever projects funded, in whole or in part by this 
Agreement, are publicized in any news media, websites, brochures, publications, 
audiovisuals, or other types of promotional material. Guidelines for the usage of the 
California Climate Investments logo can be found at 
http://www.caclimateinvestments.ca.gov/logo-graphics-request. 

The acknowledgement must read as follows: ‘[PROGRAM/PROJECT NAME] is part of 
California Climate Investments, a statewide initiative that puts billions of Cap-and-
Trade dollars to work reducing greenhouse gas emissions, strengthening the 
economy, and improving public health and the environment — particularly in 
disadvantaged communities.’ And when applicable, the Spanish translation 
acknowledgement must read as follows: ‘[NOMBRE DEL PROGRAMA/PROYECTO] 
forma parte de las Inversiones del Clima de California, una iniciativa estatal que 
destina miles de millones de dólares de Cap-and-Trade para la reducción de gases 
de efecto invernadero, fortalecimiento de la economía y mejoramiento de la salud 
pública y el medio ambiente – especialmente en comunidades en desventaja.’ 

The California Climate Investments logo and name serves to bring under a single 
brand the many investments whose funding comes from the Greenhouse Gas 

 
3 California Climate Investments Communications Guide 
http://www.caclimateinvestments.ca.gov/logo-graphics-request  
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Reduction Fund (GGRF). The logo represents a consolidated and coordinated 
initiative by the State to address climate change by reducing greenhouse gases, 
while also investing in disadvantaged communities and achieving many other co-
benefits. 

 

The Grantee agrees to adhere to the Board’s logo usage requirements in a manner 
directed by CARB. CARB logos shall be provided to the Grantee by CARB Project 
Liaison. The CARB logo is a visual representation of our air environment. The arcs 
represent: the different elements that make up the air we breathe, the protection of 
our atmosphere and the efforts we take to protect the health of Californians, the 
collaboration of multiple stakeholders all moving in the same direction together, and 
innovation with the arcs all growing and changing. 

 

N. CONFIDENTIALITY AND DATA SECURITY  

1. Except as required by applicable law, or as otherwise expressly authorized by 
this Grant Agreement, the Grantee shall not disclose to any third party any 
record, data, or information which CARB or the PCB Administrator has 
designated as confidential. It is expressly understood and agreed that 
information the Grantee collects, generates, or acquires in performing its 
obligations under this Grant may be deemed confidential by CARB or the PCB 
Administrator. Therefore: 

a. Rights to Data: The Grantee acknowledges, accepts and agrees that as 
between the Grantee and Grantor, all rights, including all intellectual 
property rights, in and to PII, data, information, documentation, and 
materials shall remain the exclusive property of the Grantor, and the 
Grantee has a limited, non-exclusive license to access and use said 
information solely for performing its obligations under the Grant 
Agreement. Nothing herein shall be construed to confer any license or 
right to said PII, data, documentations, materials, or information, 
including user tracking and exception data, by implication, estoppel, or 
otherwise, under copyright or other intellectual property rights, to any 
third party. Unauthorized use of said information by the Grantee or 
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Grantee’s Representatives is prohibited. For the purposes of this 
requirement, the phrase “unauthorized use” means the data mining or 
processing of data stored or transmitted by the Grantee or any of the 
Grantee Representatives for unrelated or commercial purposes, 
advertising or advertising-related purposes, or any other purpose other 
than security or service delivery analysis that is not explicitly authorized 
by the Grantor. 

b. The Grantee certifies that it has appropriate systems and controls in 
place to ensure that the Project and Grant Funds will not be used for the 
acquisition, operation, or maintenance of computer software in violation 
of copyright or other intellectual property laws.  

c. Information or data, including but not limited to PII and all records and 
supporting documentation that personally identifies or describes an 
individual or individuals is confidential in accordance with California 
Civil Code sections 1798, et seq. and other relevant state or federal 
statutes and regulations. During the Term, in the performance of any of 
the terms or conditions of this Grant, the Grantee shall safeguard all 
such information, records, applications, PII, and data which comes into 
its possession or control in perpetuity, and shall not release or publish 
any such information, records, data, or application records without first 
obtaining in each instance the advance written approval of an 
authorized representative of CARB. 

d. The Grantee must ensure that the Grantee Representatives are informed 
of the confidential nature of any shared information or data and ensure 
by written agreement that such individuals and entities are prohibited 
from copying, revealing, or utilizing such information or data (or any 
parts thereof) for any purpose other than in compliance with applicable 
laws and in fulfillment of this Grant and are precluded from taking any 
action otherwise prohibited under any provision of this Grant or 
applicable laws. 

e. The Grantee and the Grantee Representatives must adhere to all CARB 
confidentiality, disclosure, and privacy policies. 

f. If the Grantee suspects loss or theft of PII or other confidential 
information, the Grantee must report any lost or stolen PII, including all 
information, data, or equipment developed or collected pursuant to this 
Grant, to the PCB Administrator immediately and report to state or 
federal officials where required by applicable laws. 

g. The Grantee must sign all non-disclosure and confidentiality 
agreements provided by the PCB Administrator and shall require the 
Grantee Representatives that are supporting the Grant Agreement or 
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are paid with any Grant Funds, in whole or in part, to do the same when 
requested by the PCB Administrator. 

h. The Grantee agrees to immediately notify the PCB Administrator, and, 
where required by applicable law, state or federal officials, of any 
security incident involving suspected or actual release or breach of any 
information system, servers, data, or any other information developed or 
collected pursuant to this Grant. The Grantee agrees that CARB and the 
PCB Administrator have the right to participate in the investigation of a 
security incident involving such suspected or actual release or breach or 
conduct its own independent investigation and that the Grantee shall 
cooperate fully in such investigations. 

i. The Grantee agrees that it shall be responsible for all costs incurred by it 
and by CARB and the PCB Administrator due to a security incident 
resulting from any act or omission of the Grantee or any of its 
Representatives, including any acts or omissions resulting in an 
unauthorized disclosure, release, access, review, or destruction of data 
or information; or loss, theft, or misuse of information or data developed 
or gathered pursuant to this Grant.  If applicable law requires, or if CARB 
or the PCB Administrator determines, that notice to the individuals 
whose data has been lost or breached is needed, then the Grantee shall 
provide all such notification and will bear any and all costs associated 
with the notice or any mitigation selected by CARB or the PCB 
Administrator. These costs include, but are not limited to, staff time, 
material costs, postage, media announcements, credit monitoring for 
impacted individuals, and other identifiable costs associated with the 
breach or loss of data. 

j. If the Grantee believes disclosure of a confidential record or information 
may be required under the California Public Records Act, the Grantee 
shall first give the PCB Administrator at least ten calendar days advance 
written notice prior to any planned disclosure so that CARB can seek, 
solely at CARB’s discretion, an order preventing disclosure from a court 
of competent jurisdiction. The Grantee agrees that it shall immediately 
notify and work cooperatively with CARB to respond timely and 
correctly to any and all public records requests. The Grantee agrees that 
it will not challenge or authorize or endorse any challenge to any action 
or request by CARB to obtain a protective order or court order to 
prevent the release of any information. 

k. The Grantee assumes all responsibility and liability for the security and 
confidentiality of PII, sensitive and confidential information, and data 
under its jurisdiction or control. 

l. The Grantee certifies, represents, and warrants that: 
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i. Its data and information security standards, tools, technologies, 
and procedures are sufficient to protect confidential, sensitive 
and PII data and information. 

ii. The Grantee is in compliance and shall remain in compliance at 
all times during the Grant Term with the following requirements 
and obligations: 

1. The California Information Practices Act (Civil Code 
Sections 1798 et seq.); 

2. California State Administrative Manual 5350.1 and 
California Statewide Information Management Manual 
5305-A pertaining to encryption of confidential, sensitive, 
and/or PII information or data; 

3. Current NIST special publications 800-171 Protecting 
Controlled Unclassified Information in Nonfederal 
Information Systems and Organizations. Third party audit 
results and the Grantee’s plan to correct any negative 
findings shall be made available to CARB upon request;  

4. Undergo an annual Statement on Standards for Attestation 
Engagements (SSAE) No. 16 Service Organization Control 
(SOC) 2 Type II audit. Third party audit results and the 
Grantee’s plan to correct any negative findings and 
implementation progress reports shall be made available 
to CARB upon request; 

5. Privacy provisions of the Federal Privacy Act of 1974; and 

6. Compliance with industry standards and guidelines 
applicable to the work performed under the Grant. 
Relevant security provisions may include but are not 
limited to: Health Insurance Portability and Accountability 
Act of 1996, IRS 1075, Health Information Technology for 
Economic and Clinical (HITECH) Act, Criminal Justice 
Information Services (CJIS) Security Policy, Social Security 
Administration (SSA) Electronic Information Exchange 
Security Requirements, and the Payment Card Industry 
(PCI) Data Security Standard (DSS) as well as their 
associated Cloud Computing Guidelines. 

O. INSURANCE REQUIREMENTS 

The Grantee must comply with all requirements outlined in the (1) General Provisions 
section and (2) Insurance Requirements section below. No payments of Grant Funds 
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will be made under the Grant until and unless the Grantee fully complies with all 
insurance requirements.  

1. General Insurance Provisions 

a. Coverage Term: Coverage needs to be in force for the complete Term 
of the Grant. If insurance is set to expire during the Term of the Grant, a 
new certificate must be received by the State at least ten days prior to 
the expiration of this insurance. Any new insurance must comply with 
the original Grant terms. 

b. Policy Cancellation or Termination and Notice of Non-Renewal: The 
Grantee is responsible to notify the State within five business days of any 
cancellation, non-renewal, or material change that affects required 
insurance coverage. New certificates of insurance are subject to the 
approval of the Department of General Services and the Grantee agrees 
no work or services will be performed prior to obtaining such approval. 
In the event that the Grantee fails to keep in effect at all times the 
specified insurance coverage, the State may, in addition to any other 
remedies it may have, terminate the Grant upon the occurrence of such 
event, subject to the provisions of the Grant. 

c. Premiums, Assessments, and Deductibles: The Grantee is responsible 
for any premiums, policy assessments, deductibles, or self-insured 
retentions contained within their insurance program. 

d. Primary Clause: Any required insurance contained in the Grant shall be 
primary, and not excess or contributory, to any other insurance carried 
by the State. 

e. Insurance Carrier Required Rating: All insurance companies must carry 
an AM Best rating of at least “A–” with a financial category rating of no 
lower than VI. If the Grantee is self-insured for a portion or all of its 
insurance, review of financial information including a letter of credit may 
be required. 

f. Endorsements: Any required endorsements requested by the State or 
required in this Grant Agreement must be physically attached to all 
requested certificates of insurance and not substituted by referring to 
such coverage on the certificate of insurance. 

g. Inadequate Insurance: Inadequate or lack of insurance does not negate 
the Grantee’s obligations under the Grant. 

h. Use of Contractors, Consultants, or Subcontractors: In the case of the 
Grantee’s utilization of contractors, consultants, or subcontractors to 
complete any part of the Grant scope of work, the Grantee shall include 
all contractors, consultants, and subcontractors as insureds under the 
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Grantee’s insurance or supply evidence of the contractor’s, consultant’s, 
or subcontractor’s insurance to the State equal to the policies, 
coverages, and limits required of the Grantee. 

2. Grant Insurance Requirements. The Grantee shall display evidence of the 
following on a certificate of insurance, which includes all the required 
endorsements, including additional insured endorsements and waiver of 
subrogation/right to recover endorsements. Failure to provide the certificates 
upon request will result in the termination of the Grant. The following 
coverages must be evidenced on the certificates of insurance: 

a. Commercial General Liability: The Grantee shall maintain general 
liability on an occurrence form with limits not less than $1,000,000 per 
occurrence for bodily injury and property damage liability combined 
with a $2,000,000 annual policy aggregate. Recipients shall maintain 
general liability on an occurrence form with limits not less than 
$1,000,000 per occurrence for bodily injury and property damage 
liability combined with a $2,000,000 annual policy aggregate. A “per 
project aggregate” endorsement is required. The policy shall include 
coverage for liabilities arising out of premises, operations, independent 
contractors, products, completed operations, personal and advertising 
injury, and liability assumed under an insured contract or grant. This 
insurance shall apply separately to each insured against whom claim is 
made or suit is brought subject to the Grantee’s limit of liability. For any 
work or activity performed or carried out in whole or in part using Grant 
Funds or to carry out any term or condition of this Grant Agreement, 
each insurance policy must name “Data for Social Good, the State of 
California, the California Air Resources Board, and each of its and their 
officers, agents, and employees as additional insureds” by an 
endorsement that states the names exactly as stated above in this Grant 
Agreement. A blanket additional insured endorsement is not 
acceptable. A Waiver of Subrogation or Right to Recover endorsement 
in favor of the State of California must also be attached to the certificate. 

b. Automobile Liability: If the Grantee will be using vehicles to complete 
the Project or driving a vehicle onto State property, automobile liability 
insurance is required. Compliance of automobile liability is required 
upon procurement of the vehicles. The Grantee shall maintain motor 
vehicle liability with limits of not less than $1,000,000 per accident. Such 
insurance shall cover liability arising out of a motor vehicle including 
owned, hired, and non-owned motor vehicles. At the request of CARB 
or the PCB Administrator, the Grantee must show proof of automobile 
liability. Failure to provide proof upon request will result in the 
termination of the Grant. For any work or activity performed or carried 
out in whole or in part using Grant Funds or to carry out any term or 
condition of this Grant Agreement, each insurance policy must name 

Docusign Envelope ID: E98A8ABB-247C-4C8D-8133-15E5431593F8

Agenda Item 17.



City of Needles Planning and Capacity Building Grant Agreement 

Page 35 

“Data for Social Good, the State of California, the California Air 
Resources Board, and each of its and their officers, agents, and 
employees as additional insureds” by an endorsement that states the 
names exactly as stated above in this Grant Agreement. A blanket 
additional insured endorsement is not acceptable. A Waiver of 
Subrogation or Right to Recover endorsement in favor of the State of 
California must also be attached to the certificate. 

i. In the event that the Fleet Owner maintains business automobile 
liability insurance, the insurance policy must name “Data for 
Social Good, the State of California, the California Air Resources 
Board, and each of its and their officers, agents, and employees 
as additional insureds” by endorsement that states the names 
exactly as stated above in this Grant Agreement. A blanket 
additional insured endorsement is not acceptable. 

ii. By signing the Grant Agreement, the Grantee certifies that the 
Grantee and any employees, subcontractors, or servants possess 
valid automobile coverage in accordance with California Vehicle 
Code Sections 16450 to 16457, inclusive. The State reserves the 
right to request proof at any time. 

c. Workers Compensation and Employers Liability: The Grantee shall 
maintain statutory worker’s compensation and employer’s liability 
coverage for all its employees who will be engaged in the performance 
of the Grant. In addition, employer’s liability limits of $1,000,000 are 
required. A Waiver of Subrogation or Right to Recover endorsement in 
favor of the State of California must be attached to the certificate. 

d. Crime Insurance: Crime insurance requirements are negotiable at 
CARB’s sole discretion. At a minimum, the maximum amount of funding 
that the Grantee will have on hand at any time should be covered. 
Coverage shall include but not be limited to employee dishonesty, theft, 
forgery or alteration, and inside/outside money and securities 
coverages including first- and third-party theft for State-owned or leased 
property in the care, custody, and/or control of the Grantee. The policy 
shall include as loss payee, Data for Social Good, the State of California, 
California Air Resources Board. For any work or activity performed or 
carried out in whole or in part using Grant Funds or to carry out any term 
or condition of this Grant Agreement, each insurance policy must name 
“Data for Social Good, the State of California, the California Air 
Resources Board, and each of its and their officers, agents, and 
employees as additional insureds” by an endorsement that states the 
names exactly as stated above in this Grant Agreement. A blanket 
additional insured endorsement is not acceptable. A Waiver of 
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Subrogation or Right to Recover endorsement in favor of the State of 
California must also be attached to the certificate. 

e. Non-Profit Organization with Volunteers Only (applicable to non-profit 
organizations only): A Volunteer Accident Insurance Policy with a limit 
not less than $1,000,000. The policy shall contain a waiver of 
subrogation in favor of the State of California, if such endorsement is 
available in the open market. Said policy shall be issued by an insurance 
company with a rating which is acceptable to the Department of General 
Services, Office of Risk and Insurance Management. The PCB 
Administrator in consultation with CARB reserves the right to review and 
adjust insurance requirements as necessary during the Grant Term. 

f. Cyber Liability coverage, with limits not less than $1,000,000 per 
occurrence or claim: Coverage shall be sufficiently broad to respond to 
the duties and obligations as is undertaken by the Grantee in the Grant 
Agreement and shall include, but not be limited to, claims involving 
security breach, system failure, data recovery, business interruption, 
cyber extortion, social engineering infringement of intellectual property, 
including but not limited to infringement of copyright, trademark, trade 
dress, invasion of privacy violations, information theft, damage to or 
destruction of electronic information, release of private information, 
alteration of electronic information, extortion, and network security. The 
policy shall provide coverage for breach response costs, regulatory 
fines, and penalties, as well as credit monitoring expenses. The Policy 
shall include, or be endorsed to include, property damage liability 
coverage for damage to, alteration of, loss of, or destruction of 
electronic data and/or information “property” of the state of California in 
the care, custody, or control of the Grantee. For any work or activity 
performed or carried out in whole or in part using Grant Funds or to 
carry out any term or condition of this Grant Agreement, each insurance 
policy must name “Data for Social Good, the State of California, the 
California Air Resources Board, and each of its and their officers, agents, 
and employees as additional insureds” by an endorsement that states 
the names exactly as stated above in this Grant Agreement. A blanket 
additional insured endorsement is not acceptable. A Waiver of 
Subrogation or Right to Recover endorsement in favor of the State of 
California must also be attached to the certificate. 

g. Professional Liability (Errors and Omissions): Insurance appropriate to 
the Grantee’s profession, with limit no less than $2,000,000 per 
occurrence or claim and $5,000,000 aggregate. For any work or activity 
performed or carried out in whole or in part using Grant Funds or to 
carry out any term or condition of this Grant Agreement, each insurance 
policy must name “Data for Social Good, the State of California, the 
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California Air Resources Board, and each of its and their officers, agents, 
and employees as additional insureds” by an endorsement that states 
the names exactly as stated above in this Grant Agreement. A blanket 
additional insured endorsement is not acceptable. A Waiver of 
Subrogation or Right to Recover endorsement in favor of the State of 
California must also be attached to the certificate. 

h. Self-insurance: If the Grantee has elected to be self-insured it must 
receive approval of its self-insurance program from the DGS Office of 
Risk and Insurance Management (ORIM). To obtain ORIM approval, the 
Grantee must submit the following documents to ORIM. 

i. Workers’ Compensation: The Grantee will provide a copy of its 
Certificate of Consent to Self-Insure from the Department of 
Industrial Relations.  

ii. All Other: The Grantee’s Risk Manager, or comparable position 
holder, shall provide a written description of the plan including 
what is covered, what is not covered, identify the financial limits of 
the plan, and identify the source of funds for financing the plan. 

Provide the firm’s most recent audited annual financial statement 
including all accounting letters. The report must show the firm’s owner’s 
equity of at least $5,000,000 and annual profit of at least $500,000. 

Provide a signed written statement from the firm’s CPA confirming the 
annual net profit for each of the prior 4 years has been at least $500,000. 

P. GENERAL PROVISIONS 

1. Alternative Enforcement. The remedies set out in this Grant Agreement are 
contractual in nature. Nothing stated in this Grant Agreement in any way limits, 
prevents, or precludes the State of California from taking any enforcement 
action, exercising any police power, or prosecuting any violation of law. 

2. Americans with Disabilities Act (ADA) Language. The Grantee must ensure 
that all products and services submitted to, uploaded, or otherwise provided 
to or funded by CARB or made available to the public by the Grantee and/or 
its Representatives, including but not limited to data, software, plans, drawings, 
specifications, reports, operating manuals, notes, and other written or graphic 
work prepared in the course of performance of this Grant (collectively, the 
“Work”), comply with Web Content Accessibility Guidelines 2.0, levels A and 
AA, and otherwise meet the accessibility requirements set forth in California 
Government Code Sections 7405 and 11135, Section 202 of the federal 
Americans with Disabilities Act (42 U.S.C. § 12132), and Section 508 of the 
federal Rehabilitation Act (29 U.S.C. § 794d) and the regulations promulgated 
thereunder (36 C.F.R. Part 1194) (collectively, the “Accessibility 
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Requirements”). For any Work provided to CARB or the public in PDF format, 
the Grantee, along with its Representatives, shall also provide an electronic 
version in the original electronic format (for example, Microsoft Word or 
Adobe InDesign). The PCB Administrator may request from the Grantee 
documentation of compliance with the requirements described above and 
may perform testing to verify compliance. The Grantee agrees to respond to 
and resolve any complaint brought to its attention regarding accessibility of 
materials provided under this Grant Agreement. 

The Grantee must bring into compliance any Work by the Grantee or its 
Representatives not meeting the Accessibility Requirements. If the Grantee 
fails to bring the Work into compliance with the Accessibility Requirements 
within five business days of issuance of written notice from the PCB 
Administrator, or within the time frame specified by the PCB Administrator in 
its written notice, then the Grantee will be responsible for all costs incurred by 
CARB or the PCB Administrator in bringing the Work into compliance with the 
Accessibility Requirements. The Grantee agrees to respond to and resolve any 
complaint brought to its attention regarding accessibility of deliverables 
provided under this Grant Agreement for a period of one year following 
delivery of the final deliverable under this Grant Agreement. 

Deviations from the Accessibility Requirements are permitted only by advance 
written consent by CARB in each instance. 

3. Assignment. This Grant is not assignable, either in whole or in part, by the 
Grantee without the advance written consent of CARB or the PCB 
Administrator in the form of a formal written amendment signed by authorized 
representatives of both Parties. 

4. Assurances. CARB or the PCB Administrator reserves the right, but not the 
obligation, to seek further written assurances from the Grantee and any of its 
Representatives that the work performed under this Grant Agreement will be 
performed consistent with the terms and conditions of this Grant Agreement. 

5. Audit. The Grantee agrees that CARB, the PCB Administrator, the California 
Department of General Services, California Department of Finance, the 
California State Auditor, the California Bureau of State Audits, and any of their 
respective designated representatives shall have the right to review and copy 
any records and supporting documentation pertaining to the performance of 
this Grant Agreement and all Grant Funds received or expended. The Grantee 
agrees to maintain such records for a possible audit for a minimum of five 
years from the date of termination, cancellation, or expiration of this Grant 
Agreement or for 5 years after a funded incentive activity has concluded, 
whichever is later. The Parties may stipulate to a longer records retention 
period. The Grantee agrees to allow such CARB and other state designated 
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representatives (including auditors) access to such records during normal 
business hours and to allow interviews of any and all Representatives who 
might reasonably have information related to such records. Furthermore, the 
Grantee agrees to include in all agreements with Representatives language 
identical to or similar to this paragraph to ensure CARB has the ability and right 
to audit records and conduct interviews of any and all Representatives in 
relation to performance or use of the Grant Funds under this Grant Agreement.  

6. Authority. Each person executing this Grant Agreement on behalf of a Party 
represents that he or she is duly authorized to execute and deliver this Grant 
Agreement on the Party’s behalf. 

7. Availability of Funds. The Grantee acknowledges, agrees, and understands 
that the Grantor’s obligations under this Grant Agreement are contingent upon 
the availability of funds. In the event funds are not available, the State shall 
have no liability and no obligation to pay any funds whatsoever to the Grantee 
or to furnish any other considerations under this Grant Agreement or for any 
other reason. 

8. CARB as Third-Party Beneficiary. The Grantee and all Representatives 
acknowledge, agree, accept, and understand that CARB is a third-party 
beneficiary to all written agreements entered into by or between the Grantee 
or Representatives and all third parties where Grant Funds are used for 
payments under such written agreements. 

9. Compliance with Law. The Grantee agrees that it will, at all times, comply 
with, and require its Representatives to comply with, all applicable federal, 
state, and local laws, rules, guidelines, regulations, and requirements during 
the Term. 

10. Conflict of Interest. Government Code Section 87104 prohibits public 
officials of CARB, which includes any member, officer, employee, or consultant 
of a CARB advisory body, from making a formal or informal appearance 
before, or oral or written communication to, CARB for the purpose of 
influencing a decision by CARB on a grant or other entitlement for use, such as 
a contract, loan, license, or permit. Prohibited communications include grant 
applications, letters, emails, phone calls, meetings, or any other form of oral or 
written communication within or outside of a public committee meeting with 
CARB or CARB staff for the purpose of influencing a CARB decision on an 
application for funding submitted to CARB. A knowing or willful violation of 
this section may result in a member being guilty of a misdemeanor and fined 
up to $10,000 or three times the amount of an amount unlawfully received. If a 
court determines a violation occurred and that the official action might not 
otherwise have been taken or approved if not for the prohibited 
communication, the Grant may be voided. (See Gov. Code §§ 91000, 91003.)  
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For this reason, CARB officials, including but not limited to advisory body 
members, also may not be a signatory or administrator on a grant application, 
or on any resulting grant agreement. Such individuals should not be listed on 
the grant application except as necessary to show their role in the organization.  

Note that an advisory body member's organization may continue to be eligible 
for a grant. However, the grant must not follow any communications for 
purposes of influence by the advisory body member on CARB's decision on 
that grant agreement. Additionally, that organization would need to identify a 
different member of the organization to sign or be the administrator for any 
applications and awarded grants.  

Please also note that applications from organizations affiliated with CARB 
Board members may require additional review and Board approval. Although 
CARB will make every effort to obtain required review and approval in a timely 
manner, this may delay grant execution and/or distribution of funds.  

The Grantee certifies that it, along with its officers, directors, and employees, 
complies with applicable state and federal conflict of interest laws at the time it 
enters into this Grant Agreement and shall remain in compliance with all such 
laws during the Term of this Grant Agreement. The Grantee, and its officers, 
directors, and employees, may have no interest, and shall not acquire any 
interest, direct or indirect, which will conflict with its ability to impartially 
perform under, or complete the tasks described in, this Grant Agreement. The 
Grantee must disclose any direct or indirect financial interest or situation which 
may pose an actual, apparent, or potential conflict of interest with the Grant 
Agreement duties throughout the Grant Agreement Term. CARB may consider 
the nature and extent of any actual, apparent, or potential conflict of interest in 
the Grantee’s ability to perform the Grant Agreement. The Grantee must 
immediately advise CARB in writing of any potential new conflicts of interest 
that occur or may occur during the Grant Agreement Term. 

11. Construction. This Grant Agreement shall not be construed more strongly 
against either Party regardless of who is more responsible for its preparation. 

12. Cumulative Remedies. The rights and remedies of the Parties to this Grant 
Agreement, whether pursuant to this Grant Agreement or in accordance with 
law, shall be construed as cumulative, and the exercise of any single right or 
remedy shall constitute neither a bar to the exercise of nor the waiver of any 
other available right or remedy. 

13. Disadvantaged Communities. The Grantee, for the purposes of this Program 
and the Project, will designate disadvantaged communities, as identified by 
CalEnviroScreen 4.0. The identified disadvantaged community census tracts 
are available at: https://oehha.ca.gov/calenviroscreen/report/calenviroscreen-
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40. 
 

14. Disputes. The Grantee shall continue with the responsibilities under this Grant 
Agreement during any dispute between the Grantee and the PCB 
Administrator, unless otherwise directed by CARB. Grantee staff or 
management will work in good faith with the PCB Administrator staff and 
management to resolve any disagreements or conflicts arising from 
implementation of this Grant Agreement. However, any disagreements that 
cannot be resolved at the management level within 30 days of when the issue 
is first raised with PCB Administrator staff shall be subject to final resolution by 
the CARB Executive Officer, or the Executive Officer’s designated 
representative, in the Executive Officer’s sole discretion. Nothing contained in 
this paragraph is intended to limit any of the rights or remedies that the Parties 
may have under law. 

 
15. Electric Vehicle Charging Infrastructure and Equipment.  

a. Prior to executing agreements with the Grantee’s Representatives, the 
Grantee must ensure the following requirements are included in all 
agreements pursuant to this Grant: 

i. Prior to authorizing work, a Representative that is provided any 
funds to install electrical charging equipment for use by on-road 
transportation vehicles must require both of the following: 

1. An AB 841 Certification that certifies the project will 
comply with all Assembly Bill 841 (Ting, Chapter 372, 
Statutes 2020) ("AB 841)” requirements or describes why 
the AB 841 requirements do not apply to the project. The 
certification shall be signed by the sub-grantee’s 
authorized representative; and 

2. EVITP Certification Numbers of each Electric Vehicle 
Infrastructure Training Program-certified electrician that 
will install electric vehicle charging infrastructure or 
equipment.  

ii. Evidence, such as Certification Numbers, is not required to be 
obtained by the Grantee if AB 841 requirements do not apply to a 
project.  

iii. Prior to remitting payment to any project partner, the Grantee is 
responsible for collecting all AB 841 Certifications to ensure the 
project did comply with all AB 841 (requirements and shall retain 
Certification Numbers in accordance with the Grantee’s records 
retention schedule. 

iv. These electric vehicle requirements do not apply to any of the 
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following:  

1. Electric vehicle charging infrastructure installed by 
employees of an electrical corporation or local publicly 
owned electric utility,  

2. Electric vehicle charging infrastructure funded by moneys 
derived from credits generated from the Low Carbon Fuel 
Standard Program (Sub article 7 (commencing with Section 
95480) of Article 4 of Subchapter 10 of Chapter 1 of 
Division 3 of Title 17 of the California Code of Regulations), 
and  

3. Single-family home residential electric vehicle chargers 
that can use an existing 208/240-volt outlet. 

16. Entitlements and Regulatory Compliance. The Grantee agrees to comply 
with all applicable laws, ordinances, regulations, and standards in its 
performance under this Grant Agreement, including obtaining, where needed 
or required by law, any permits or approvals necessary to undertake the 
activities funded by the Grant Funds, and complying with all environmental 
review requirements associated with such activities. 

17. Environmental Justice. In the performance of this Grant Agreement, the 
Grantee shall conduct its programs, policies, and activities that substantially 
affect human health or the environment in a manner that ensures the fair 
treatment of people of all races, genders, cultures, and income levels, 
including minority populations and low-income populations, of the State of 
California. Equal access includes, but is not limited to, ensuring language 
barriers are fully addressed to the satisfaction of CARB or the PCB 
Administrator and as otherwise required by local, state, and federal laws. 

18. Equipment/Vehicle Ownership. Equipment, acquired by the Grantee or any 
of the Grantee’s Representatives, is defined as having a useful life of at least 
one year from the date of purchase, having an acquisition unit cost of at least 
$5,000, and purchased with CARB funds. Equipment means any products, 
objects, vehicles, computers, software, hardware, licenses, vessels, engines, 
machinery, apparatus, implements, or tools purchased, used, or constructed 
within the Term. CARB, within its discretion, may elect to determine the normal 
useful life of such Equipment. All such Equipment shall be used solely for the 
purposes of carrying out the obligations of this Grant Agreement during the 
Term. If requested by CARB, the Equipment shall be returned to CARB upon 
cancellation, termination, or expiration of this Grant Agreement, whichever 
occurs first, and CARB shall solely determine the future use of all Equipment. 
Upon completion of the Grant Term, Equipment not requested for return to 
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CARB shall be utilized by the Grantee for the benefit of the community the 
Grantee serves, without further involvement by CARB.  

19. Executive Order N-6-22 – Russia Sanctions. On March 4, 2022, Governor 
Gavin Newsom issued Executive Order N-6-22 (the EO) regarding Economic 
Sanctions against Russia and Russian entities and individuals. “Economic 
Sanctions” refers to sanctions imposed by the U.S. government in response to 
Russia’s actions in Ukraine, as well as any sanctions imposed under state law. 
The EO directs state agencies to terminate contracts and grants with, and to 
refrain from entering any new contracts and grants with, individuals or entities 
that are determined to be a target of Economic Sanctions. Accordingly, should 
the State determine the Grantee or any of the Grantee Representatives is a 
target of Economic Sanctions or is conducting prohibited transactions with 
sanctioned individuals or entities, that shall be grounds for termination of the 
Grant Agreement or return of all Grant Funds. The State shall provide the 
Grantee advance written notice of such termination, allowing the Grantee at 
least 30 calendar days to provide a written response. Termination shall be at 
the sole discretion of the State. 

20. Force Majeure. Neither CARB, the PCB Administrator, nor the Grantee are 
liable for or deemed to be in default for any delay or failure in performance 
under this Grant Agreement or interruption of services resulting, directly or 
indirectly, from acts of God, civil unrest, war, fire, flood, earthquakes, or other 
physical natural disasters. If either Party intends to invoke this clause to excuse 
or delay performance, the Party invoking the clause must provide written 
notice to the other Party immediately of the intent to invoke the clause and the 
reasons why the force majeure event is preventing that Party from, or delaying 
that Party in, performing its obligations under this Grant Agreement. CARB or 
the PCB Administrator may terminate this Grant Agreement immediately, in 
writing and without penalty, in the event the Grantee invokes this clause, in 
which case the Grantee shall immediately return all remaining Grant Funds to 
CARB or a CARB designee, cease all expenditure of Grant Funds, and turn over 
all documents, records, deliverables, intellectual property, and other 
information in relation to this Grant Agreement. 

If the Grant Agreement is not terminated by CARB or the PCB Administrator 
pursuant to this clause, upon completion of the force majeure event, the 
Grantee must immediately recommence the performance of its obligations 
under this Grant Agreement. The Grantee must also provide to the PCB 
Administrator a written proposal to revise the Project Schedule, inclusive of 
anticipated major milestones and timeframes for expending remaining Grant 
Funds, while minimizing the effects of the delay caused by the force majeure 
event. 

An event of force majeure does not relieve a Party from any of its obligations 
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which arose before the occurrence of the force majeure event nor is any Party 
relieved from those obligations which survive termination or cancellation of the 
Grant Agreement. 

21. Funding Prohibitions for Sectarian Purposes and Non-public Schools. The 
Grantee may use or authorize the use of CARB-provided funds only in any 
manner that is consistent with applicable laws, including California 
Constitution, article XVI, section 5; article IX, section 8; and federal law. CARB 
reserves the right to obtain additional information from the Grantee and others 
to determine compliance with California Constitution, article XVI, section 5 and 
article IX, section 8. Failure to provide any requested information may result in 
denial of Grant Funds, or termination of this Grant Agreement or any other 
agreements. 

22. Governing Law and Venue. This Grant Agreement is governed by, and shall 
be interpreted in accordance with, the laws of the State of California. CARB, 
the PCB Administrator, and the Grantee hereby agree that any action arising 
out of this Grant Agreement shall be filed and maintained in the Superior 
Court in and for the County of Sacramento, California, or in the United States 
District Court in and for the Eastern District of California. The Grantee hereby 
waives any existing sovereign immunity for the purposes of this Grant 
Agreement. 

23. Grantee’s Responsibility for Work. The Grantee shall be responsible for all 
work performed pursuant to this Grant Agreement, including but not limited to 
work performed by any of the Grantee’s Representatives. The Grantee shall be 
responsible for any and all disputes arising out of its contract for work 
performed in relation to, as a result of, or as a consequence of this Grant 
Agreement, including but not limited to payment disputes with any of the 
Representatives. CARB and the PCB Administrator will not mediate disputes 
between the Grantee and any other entity concerning responsibility for 
performance of work performed pursuant to this Grant Agreement.  

a. Upon request, the Grantee will provide the PCB Administrator copies of 
fully executed agreements with any and all Representatives. The PCB 
Administrator may request them during, and for a period of five years 
after the end of, the Grant Term and the Grantee agrees to provide 
them within 30 calendar days of such request. For agreements that are 
listed as “to be determined” in the Budget, the Schedule, or elsewhere 
in any attachment to this Grant Agreement, the Grantee must submit a 
written justification to the PCB Administrator, identifying the 
Representative and specific items of cost expected to be incurred by 
that Representative, which in each instance shall be subject to advance 
approval by the PCB Administrator. In addition, the Grantee must have a 
fully executed subcontract before the subcontractor can incur any costs 

Docusign Envelope ID: E98A8ABB-247C-4C8D-8133-15E5431593F8

Agenda Item 17.



City of Needles Planning and Capacity Building Grant Agreement 

Page 45 

for which the Grantee will seek reimbursement. 

b. The Grantee is required, where feasible, to employ best contracting and 
procurement practices that promote open competition for all goods and 
services. The Grantee shall obtain price quotes from an adequate 
number of sources for all subcontracts. 

c. Upon request, the Grantee will provide the PCB Administrator a copy of 
all solicitations for services or products used or needed to carry out the 
terms of this Grant Agreement, including copies of the proposals or bids 
received. 

d. The Grantee is responsible for handling all contractual and 
administrative issues arising out of or related to any agreements it enters 
into with any of its Representatives. Nothing contained in this Grant 
Agreement or otherwise creates any contractual relation between CARB 
and the PCB Administrator and any of the Grantee’s Representatives, 
and no agreement may relieve the Grantee of its responsibilities under 
this Grant Agreement. The Grantee is solely liable and responsible for 
the acts and omissions of its Representatives or persons directly or 
indirectly employed by any of them.  

e. The Grantee’s obligation to pay its Representatives is an independent 
obligation from the PCB Administrator’s obligation to make payments to 
the Grantee. As a result, the PCB Administrator has no obligation to pay 
or enforce the payment of any funds to any of the Grantee 
Representatives. The Grantee is responsible for establishing and 
maintaining contractual agreements with and reimbursing each of the 
Grantee Representatives for work performed in accordance with the 
terms of this Grant Agreement. 

f. All agreements with the Grantee Representatives must, at a minimum, 
incorporate all of the following: 

i. A clear and accurate description of the material, products, or 
services to be procured. 

ii. A detailed budget and timeline. 

iii. Provisions that allow for administrative, contractual, or legal 
remedies in instances where subcontractors violate or breach 
contract terms and provisions for such sanctions and penalties as 
may be appropriate. 

iv. Provisions for termination by the Grantee, including termination 
procedures and the basis for settlement. 
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v. A statement that further assignments will not be made to any 
third or subsequent tier subcontractor without additional advance 
written consent of the PCB Administrator. 

vi. Language conforming to all of the General Provisions of this 
Grant Agreement. 

g. Without limiting any of CARB’s or the PCB Administrator’s other 
remedies, failure to comply with the above requirements is a material 
breach of this Grant Agreement and grounds for termination. 

24. Indemnification. The Grantee agrees to indemnify, defend, and hold harmless 
Data for Social Good, the State of California, CARB, and CARB officers, Board 
members, employees, agents, representatives, and successors-in-interest 
against, for and from any and all liabilities, losses, damages, claims, and 
expenses, including reasonable attorneys’ fees, arising out of, resulting from, 
or related to any actions or inactions of the Grantee or any of its 
Representatives, including but not limited to actions or inactions relating to, 
arising out of, or resulting from the operation, design, or manufacture of any 
equipment, vessels, vehicles, or engines purchased, acquired, developed, 
modified, or used with Grant Funds, in whole or in part. 

25. Independent Actor. The Grantee and its Representatives, if any, in their/its 
performance of this Grant Agreement, shall act in an independent capacity and 
not as officers, employees, or agents of the State of California or CARB. 

26. Nondiscrimination. During the performance of this Grant Agreement, the 
Grantee, its Representatives, and each of their/its respective contractors, 
subcontractors, consultants, and agents shall ensure that no person is, on the 
basis of sex, race, color, religion, ancestry, national origin, ethnic group 
identification, age (40 or over), mental disability, physical disability, medical 
condition, genetic information, marital status, veteran or military status, or 
sexual orientation, unlawfully denied full and equal access to the benefits of, or 
unlawfully subjected to discrimination under, any program or activity that is 
conducted, operated, or administered under this Grant Agreement or funded 
with Grant Funds. In addition: 

a. During the performance of this Grant Agreement, the Grantee, its 
Representatives, and each of their/its respective contractors, 
subcontractors, consultants, and agents shall not unlawfully discriminate 
against, harass, or allow harassment against any employee or applicant 
for employment, because of race, religious creed, color, national origin, 
ethnic group identification, ancestry, physical disability, mental 
disability, reproductive health decision-making (e.g. family-care leave, 
medical-care leave, or pregnancy-disability leave), medical condition, 
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genetic information, marital status, sex, gender, gender identity, gender 
expression, age (40 or over), sexual orientation, or veteran or military 
status, nor shall the Grantee, its Representatives, or any of their/its 
respective contractors, subcontractors, consultants, or agents refuse to 
hire or employ any person or refuse to select any person for a training 
program leading to employment, or bar or discharge any person from 
employment or from a training program leading to employment, or 
discriminate against any person in compensation or in terms, conditions, 
or privileges of employment because of race, religious creed, color, 
national origin, ethnic group identification, ancestry, physical disability, 
mental disability, reproductive health decision-making (e.g. family-care 
leave, medical-care leave, or pregnancy-disability leave), medical 
condition, genetic information, marital status, sex, gender, gender 
identity, gender expression, age (40 or over), sexual orientation, or 
veteran or military status. 

b. The Grantee, its Representatives, and their/its respective contractors, 
subcontractors, consultants, and agents shall ensure that the evaluation 
and treatment of all persons receiving or applying for Grant Funds or 
participating in any Grant programs, projects, or activities, along with all 
respective employees and applicants for employment, are free of such 
discrimination and harassment.  

c. The Grantee, its Representatives, and their/its respective contractors, 
subcontractors, consultants, and agents shall comply with the provisions 
of the California Fair Employment and Housing Act (Gov. Code section 
12900 et seq.) and the applicable regulations promulgated thereunder 
(California Code of Regulations, title 2, section 10000 et seq.). The 
applicable regulations (California Code of Regulations, title 2, section 
11000 et seq.) of the Civil Rights Council are incorporated into this 
Grant Agreement by reference and made a part hereof as if set forth in 
full.  

d. The Grantee, its Representatives, and their/its respective contractors, 
subcontractors, agents, and consultants shall give written notice of their 
respective obligations under this clause to labor organizations with 
which any may have a collective bargaining or other agreement.  

e. The Grantee shall include the nondiscrimination and compliance 
provisions of this clause in all contracts, subcontracts, and agreements 
where work is performed to fulfill any term or condition of this Grant 
Agreement. 

f. The Grantee acknowledges, accepts, and understands that, pursuant to 
Gov. Code section 11136, whenever CARB or the PCB Administrator has 
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reasonable cause to believe that the Grantee or any of its contractors, 
subcontractors, consultants or agents has violated any of the provisions 
of Gov. Code section 11135 or section 12900 et seq., or any of the 
provisions of Civil Code sections 51, 51.5, 51.7, 54, 54.1, or 54.2, or any 
regulation adopted to implement these sections or Article 1 
(commencing with Gov. Code section 12960) of Chapter 7 of the 
Government Code, then CARB will notify the Grantee or, where 
applicable, the contractor, subcontractor, consultant, or agent, of such 
alleged violations and will submit a complaint detailing the alleged 
violations to the Civil Rights Department for investigation and 
determination pursuant to Gov. Code section 12960 et seq. 

g. Furthermore, the Grantee acknowledges the existence and application 
of CARB’s Civil Rights Policy found at https://ww2.arb.ca.gov/california-
air-resources-board-and-civil-rights.  

27. Notice. 

a. Any notice, demand, request, consent, or approval that either Party 
desires or is required to give to the other Party under this Grant 
Agreement shall be in writing. Notices may be transmitted by any of the 
following means:  

i. By delivery in person. 

ii. By certified U.S. mail, return receipt requested, postage prepaid.  

iii. By “overnight” delivery service; provided that next-business-day 
delivery is requested by the sender.  

iv. By electronic means.  

b. Notices delivered in person will be deemed effective immediately on 
receipt (or refusal of delivery or receipt). Notices sent by certified mail 
will be deemed effective seven (7) calendar days after the date 
deposited with the U. S. Postal Service. Notices sent by overnight 
delivery service will be deemed effective one business day after the date 
deposited with the overnight delivery service. Notices sent electronically 
will be effective on the date of transmission, where it is documented in 
writing. Notices shall be sent to the persons and addresses set forth in 
Section C of this Grant Agreement. Either Party may, by written notice to 
the other, designate a different address that shall be substituted for the 
names of persons identified under Section C of this Grant Agreement. 

28. No Third-Party Rights. The existence of this Grant Agreement does not 
create, and nothing stated in this Grant Agreement creates rights in or grants 
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remedies to, any third party or third parties as a beneficiary or beneficiaries of 
this Grant Agreement, or of any duty, covenant, obligation, or undertaking 
established herein. 

29. Office of Foreign Asset Control. The Office of Foreign Assets Control 
("OFAC") of the U.S. Department of the Treasury administers and enforces 
economic and trade sanctions based on U.S. foreign policy and national 
security goals against targeted foreign countries and regimes, terrorists, 
international narcotics traffickers, those engaged in activities related to the 
proliferation of weapons of mass destruction, and other threats to the national 
security, foreign policy, or economy of the United States. OFAC publishes lists 
of individuals and companies owned or controlled by, or acting for or on 
behalf of, targeted countries. It also lists individuals, groups, and entities, such 
as terrorists and narcotics traffickers, designated under programs that are not 
country-specific. These lists can be found at: https://home.treasury.gov/policy-
issues/office-of-foreign-assets-control-sanctions-programs-and-information. 
The Grantee represents, warrants, and agrees that neither the Grantee nor any 
of its Representatives are in violation of any federal law or laws pertaining to 
any entity or individual listed on any of the OFAC lists. Unless otherwise 
authorized or exempt, transactions by U.S. persons or in the United States may 
be or are prohibited if they involve transferring, paying, exporting, 
withdrawing, or otherwise dealing in the property or interests in property of an 
entity or individual listed on the OFAC’s SDN or other Lists. The property and 
interests in property of an entity that is 50 percent or more owned, whether 
individually or in the aggregate, directly or indirectly, by one or more persons 
whose property and interests in property are blocked pursuant to any part of 
31 C.F.R. chapter V are also blocked, regardless of whether the entity itself is 
listed. Refer also to the U.S. Department of the Treasury website: 
https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-
programs-and-country-information/ukraine-russia-related-sanctions.  

30. Ownership. All information, data, documents, intellectual property, including 
but not limited to webpages received, managed, or generated by the Grantee 
under this Grant Agreement is the property of CARB. No such information, 
data, documents, or intellectual property shall be released to any third party 
without CARB’s advance written approval. Notwithstanding the above, in the 
event the Grantee is required by deposition, interrogatory, subpoena, or 
request for documents under the California Public Records Act to disclose 
information or data received or generated under this Grant Agreement, the 
Grantee shall provide CARB or the PCB Administrator a prompt written notice 
prior to disclosure with sufficient time for CARB or PCB Administrator to 
challenge or stay any release in an appropriate court of law. 

31. Paragraph Headings. The headings and captions of the various paragraphs, 
subparagraphs, and sections hereof are for convenience only, and they shall 
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not limit, expand, or otherwise affect the construction or interpretation of this 
Grant Agreement. 

32. Prevailing Wages and Labor Compliance. Where applicable, the Grantee 
agrees to be bound by and comply with all the provisions of California Labor 
Code including but not limited to Section 1771 et seq. regarding prevailing 
wages, and other provisions pertaining to recordkeeping and 
contractor/subcontractor registration. The Grantee agrees to monitor all 
agreements that are funded in whole or in part with Grant Funds to ensure that 
the provisions of California Labor Code Sections 1720-1861 are being met by 
the Grantee and all Grantee Representatives. The Grantee acknowledges, 
accepts, and agrees that wherever any public work (as defined in the Labor 
Code) is paid for in whole or in part out of public funds, then the Grantee and 
all Grantee Representatives must in all instances comply with the prevailing 
wage requirements as well as contractor and subcontractor registration 
requirements under the applicable provisions of the Labor Code. Failure to do 
so is a material breach of this Grant Agreement and may subject the Grantee 
and/or any of the Grantee Representatives to penalties and other violations 
imposed by the Department of Industrial Relations. 

33. Professionals. The Grantee agrees that only licensed professionals will be 
used to perform services or conduct work under this Grant Agreement where 
such services are called for and where licensed professionals are required for 
those services under California law. 

34. Severability. If a court of competent jurisdiction holds any provision of this 
Grant Agreement to be illegal, unenforceable, or invalid, in whole or in part, 
for any reason, the validity and enforceability of the remaining provisions, or 
portions of those provisions, will not be affected and will remain in full force 
and effect.  

35. Survival. Those terms, conditions, provisions, and exhibits which by their 
nature should survive termination, cancellation, or expiration of this Grant 
Agreement, shall so survive, including but not limited to those sections 
pertaining to indemnity, insurance, recordkeeping, audit, return of funds, data 
security, confidentiality, transition, ownership, and the general provisions. 

36. Timeliness. Time is of the essence in the performance of this Grant 
Agreement. The Grantee shall proceed with and complete all of its obligations 
under this Grant Agreement in a timely and expeditious manner. 

37. Total Agreement; Entirety. This Grant Agreement constitutes the entire 
agreement and understanding between the Parties and supersedes and 
replaces any and all prior negotiations and agreements of any kind, whether 
written or oral, between the Parties concerning this Grant Agreement. 
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38. Waiver of Rights. Any waiver of rights with respect to a default or other matter 
arising under the Grant Agreement at any time by either Party shall not be 
considered a waiver of rights with respect to any other default or matter. Any 
rights and remedies of CARB or the PCB Administrator provided for in this 
Grant Agreement are in addition to any other rights and remedies provided by 
law. 
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EXHIBIT B: WORK STATEMENT 

Attachment I – Budget Summary 
Attachment II – Scope of Work 
Attachment III – Timeline, Deliverables, and Budget Details  
Attachment IV – Key Project Personnel 

 
  

Docusign Envelope ID: E98A8ABB-247C-4C8D-8133-15E5431593F8

Agenda Item 17.



City of Needles Planning and Capacity Building Grant Agreement 

Page 53 

Attachment I – Budget Summary 

Grantee: City of Needles 
Project: Needles Active Transportation Plan  
Grant Number: G22-PG-01 
 
 Total Costs 
Direct Grant Management Costs (part of Task 1) $30,475.60 
Indirect Grant Management Costs (part of Task 1) $17,653.79 
Project Costs (all other Tasks) $322,600.28 
 Total Funding 
CARB Funds $370,729.67 
Resource Contribution $ 
Total $370,729.67 
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Attachment II – Scope of Work 

Grantee: City of Needles 
Project: Needles Active Transportation Plan  
Grant Number: 22-PG-01   
 
CARB will include the Scope of Work from the Grantee’s Full Phase application in this 
section. 
 
Task 1. Grant management 
Administer the various tasks of the project including participation in meetings with 
CARB or the Statewide Planning and Capacity Building Project Administrator (PCB 
Administrator); development and implementation of the Project Plan; record-keeping 
procedures; reporting procedures; and financial tracking and disbursements. 
Throughout this task “Administrator” refers to the third-party PCB Administrator (and 
CARB as needed). 
 

1.1. Conduct meetings and communicate with Administrator staff. 

1.2. Kick-off meeting: The Grantee’s and Subgrantee’s key project personnel, 
in collaboration with the Administrator, will plan, attend, and conduct a 
kick-off meeting with Administrator staff within 45 days of the execution of 
the Grant Agreement, unless another timeframe is agreed upon by the 
Administrator. The kick-off meeting will be virtual unless otherwise noted 
by the Administrator. Topics for discussion may include, but not be limited 
to, the following: 

1.2.1. Upcoming project tasks, timelines, and milestones 

1.2.2. Opportunities for synergy between project tasks 

1.2.3. Content and format for quarterly reports, annual data collection, 
and final reports 

1.2.4. Next steps for Administrator review of Project Plan and outreach 
and education materials. 

1.2.5. Schedule for ongoing coordination meetings 

1.2.6. Other items as necessary 

1.3. Continue coordination with the Administrator to discuss project status. 
Check-ins with the Administrator will be held monthly or quarterly, per the 
Administrator, and a final meeting will be held at the conclusion of the 

Docusign Envelope ID: E98A8ABB-247C-4C8D-8133-15E5431593F8

Agenda Item 17.



City of Needles Planning and Capacity Building Grant Agreement 

Page 55 

project. At minimum, the Grantee’s key project personnel will participate 
in meetings with Administrator staff. Other project partners may 
participate as needed or as requested by the Administrator. Meetings will 
be virtual unless otherwise noted by the Administrator. Additional 
meetings may be scheduled at the discretion of the Administrator. Check-
ins are the responsibility of the Grantee and should include: 

1.3.1. Agenda for the meeting with online meeting information 
provided prior to the meeting  

1.3.2. Discussion of project activities, deliverables, schedule, and 
milestones 

1.3.3. Discussion of any difficulties encountered since the last project 
update 

1.3.4. Concerns or questions requiring resolution from the 
Administrator 

1.3.5. Notification of any pending disbursement requests 

1.3.6. Scheduling the next project coordination meeting 

1.4. Coordinate with all project partners, including Subgrantees and 
Community Partners, following the decision-making structure and the 
governance, legal, and financial relationships set out in the partnership 
structure. This must include:  

1.4.1. Executed agreements with all parties that will be compensated in 
return for specific work or information supplied as part of the 
scope of work. 

1.4.2. Regular communication with all Subgrantees, such as check-ins to 
keep track of progress made and troubleshoot issues 
encountered. The Grantee is responsible for keeping the 
Administrator informed of progress on all projects, including 
those that are being led by one of the Subgrantees. 

1.4.3. Regular communication with all Community Partners in a mutually 
agreed-upon format to share progress and receive feedback on 
project implementation and design 

1.4.4. Accessible public meetings to share progress and receive 
feedback on project implementation and design. 

1.4.5. Updates to Community Partners and other community 
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stakeholders on how their feedback is being incorporated into 
the design and implementation of the project 

1.4.6. Participation in the Clean Mobility Equity Alliance 
 

1.4.7. Coordination with other CARB projects (e.g., Access Clean 
California, Clean Mobility Options Voucher Pilot) where 
appropriate and as requested by the Administrator 

 
 

1.5. Develop the Project Plan. This plan will serve as a more detailed blueprint 
of the scope of the grant overall. It is meant to be a useful tool for the 
Grantee, the Administrator, and other partners to plan, understand, and 
refer back to details of the work agreed upon. The Administrator must 
review and approve the plan before it is implemented. The Grantee, the 
Administrator, and the project partners should revisit the Project Plan 
consistently over the grant term and update as needed within the bounds 
of the grant agreement scope. This plan will include multiple parts, which, 
depending on the project types funded, may include but are not limited 
to:   

 
1.5.1. Fulfill any needed project readiness requirements such as 

obtaining permits for charging infrastructure, obtaining 
encroachment permits, and ensuring sufficient electrical capacity 
at designated charging station sites. 

 
1.6. Project records. Establish and maintain records on each aspect of project 

implementation. Report on and assess progress throughout project 
implementation via a combination of metrics defined by the Administrator 
and metrics defined by the Grantee and the community. The purpose of 
data collection and reporting is to document and assess the outcomes of 
each funded project, which may include better understanding the 
projects’ impacts on behavior change, vehicles miles traveled, and equity.   

 
1.6.1. For all projects, track and report metrics, such as, but not limited 

to, the data types outlined in the solicitation on an annual basis. 
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1.6.2. Participate in third-party research projects as requested by the 
Administrator. 

 
1.6.3. Status Reports: Submit numbered status reports accompanying 

grant disbursement requests to the Administrator at least bi-
annually but may submit more regularly if necessary to justify 
more frequent disbursements with prior approval from the 
Administrator. Status reports must follow a specific format and 
include specific topics as requested by the Administrator. 

 
1.6.4. Final Report: The Final Report must be submitted within 90 days 

of the Administrator receiving the draft Final Report or by the 
Termination Date, whichever comes first. A draft Final Report is 
due to the Administrator within 30 days of project completion or 
no later than 90 days before the expiration of the Term, 
whichever comes first. Final reports must follow a specific format 
and include specific topics as requested by CARB. 

 
1.7. Identify participant data that are confidential and develop measures to 

keep these data confidential. For example, individuals’ physical 
characteristics, residential address, wage and salary information, driver’s 
license or state-issued ID number, and insurance policy number must be 
kept confidential. 

 
1.7.1. Develop a systematic process and schedule to back up 

database(s) daily at a minimum. 

 
1.7.2. Develop and enforce security measures to safeguard project 

database(s). 

 
1.7.3. Store all records in a secure and safe storage facility that 

maintains confidentiality and provides fire and natural disaster 
protection. 

 
1.7.4. Retain files during the term of the Grant Agreement plus three 
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years after the grant term expires. 

 
1.7.5. Transfer all project records to the Administrator once the project 

ends or five years after the grant term expires, whichever comes 
first. 

 
1.8. Document, track, and report expenditures, including expenditures of State 

funds and resource contributions. 

 
Task 2. Community Engagement  
Collaborate with the subgrantees to gather the community’s needs and desires for 
active transportation infrastructure and programming, which may include sidewalk 
infill and recommended bike paths to improve connectivity and pedestrian safety. 
Community engagement for the plan will focus on three main strategies: educating 
residents on the plan, getting feedback and input from the community (with a focus 
on youth, families, transit riders, and low-income residents), and empowering 
community members as leaders in decision making.  
 

2.1. Identify key stakeholders and community partners to be involved 
directly in the planning process.  

2.1.1. Identify and bring together Community Partners to participate in 
ongoing planning meetings (Task 1.2); 

2.1.2. Reach out to tribal representatives to request their participation in 
the planning process. 

2.2. Inform the public on the Active Transportation Plan and identify community 
needs and priorities. Provide the public with the City’s active transportation 
plan objective information to assist them in understanding the problems, 
solutions, and potential solutions.  

2.2.1. Develop materials and a website homepage about the Needles 
Active Transportation Plan, existing conditions of the sidewalks 
and bike paths, and opportunities to participate. 

2.2.2. Attend community events to inform residents, including tribal 
residents, about the planning process and opportunities to 
participate and provide input.  

2.3. Engage residents through proven strategies to meet the community where 
they are. Encourage residents to develop a culture of walking and biking 
through community events. 
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2.3.1. Develop a survey on community needs and priorities for 
pedestrian and bicycle infrastructure (sidewalks, bike lanes, etc), 
priority locations, and interest in an e-bikeshare program. 

2.3.2. Co-host two bike/ped rodeo events at the Elementary Schools 
with Needles Unified School District to promote safe walking and 
biking practices and receive survey feedback from students, 
parents, guardians, and families. Survey participation will be 
incentivized with gift cards. 

2.3.3. Work with St. Vincent De Paul staff and volunteers to hold on-bus 
surveys to receive input from Needles Area Transit riders on 
first/last mile improvements. Stipends will be provided to 
volunteers. 

2.4. Empower community members as leaders in the planning process to 
ensure community-based decision making. 

2.4.1. St. Vincent De Paul will host two focus groups with residents who 
receive services at the St. Vincent De Paul hub. Focus group 
participants will have the opportunity to test ride e-bikes and e-
trikes and provide ideas and feedback on an e-bikeshare 
program. Stipends will be provided for focus group participants.   

2.4.2. Work with 3-4 high school students to develop leadership skills.  

2.4.3. Co-host a roundtable for high school students and a roundtable 
for middle school students facilitated by Youth Leaders. 

 

Task 3. Assessing Existing Conditions    
Collaborate with subgrantees including a consultant (to be identified through 
Request for Proposals process) to assess 48.89 miles of current sidewalks, potential 
infill areas of sidewalks and current road conditions for potential bike 
improvements. Evaluate existing streets, sidewalks and bike lanes; identify existing 
walking and biking infrastructure; provide mapping of each including cross sections; 
summarize using charts and photos; identify pedestrian destinations; Identify existing 
transit routes and destinations.    
 

3.1. Contractor and the City of Needles to collaborate on assessment.  

3.2. Assess city-owned sites for future potential to add bike racks or a 
bikeshare station. 

 
Task 4. Active Transportation Plan Development 
Collaborate with subgrantees to incorporate community engagement and the 
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existing conditions assessment into a draft Active Transportation Plan to be reviewed 
by the project partners, city council, and community.  
 

4.1. Priority Projects Conceptual Design   

4.2. Draft Active Transportation Plan review   

4.2.1. Incorporate comments and recommendations.   

4.3. Community Engagement on Draft Active Transportation Plan 

4.3.1. Incorporate comments and recommendations.   

4.4. Final Active Transportation Plan   

4.4.1. Council presentation   

4.4.2. Public hearings and Council Adoption  
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Attachment III – Timeline, Deliverables, and Budget Details 

Grantee: City of Needles  
Project: Needles Active Transportation Plan   
Grant Number: 22-PG-01 
 

Task 
# 

Task 
Description 

Expected 
Start 
Date 

Expected 
End Date 

Deliverables (if applicable) 

CARB Funds 
Resource 

Contribution 

1 
Grant 
Management   

Month 01 Month 30  
 $48,129.39 $0 

1.2 

Grant Management   Month 1 Month 2 Kick-off Meeting Materials:  
   - Agenda  
   - Presentation  
   - Meeting Notes 

  

1.3 

Grant Management   Month 1 Month 30 Administrator Project 
Coordination Meetings Material: 
   - Agendas 
   - Presentations  
   - Meeting Notes 

  

1.4 

Grant Management   Month 3 Month 24 Project Partners Coordination 
(Subgrantees/Community 
Partners) Meeting Material: 
   - Agendas 
   - Presentations  
   - Meeting Notes 

  

1.4.1 Grant Management   Month 1 Month 6 Executed Agreements   

1.4.4 
Grant Management   Month 2 Month 18 Accessible public meeting 

materials 
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Task 
# 

Task 
Description 

Expected 
Start 
Date 

Expected 
End Date 

Deliverables (if applicable) 

CARB Funds 
Resource 

Contribution 

1.4.5 

Grant 
Management   

Month 3 Month 24 Community Partner/Stakeholder 
feedback incorporated into 
design and implementation of 
the project 

  

1.4.6 
Grant 
Management   

Month 3 Month 24 Log participation in Clean 
Mobility Equity Alliance 

  

1.5 
Grant 
Management   

Month 3 Month 6 Developed Project Plan  
  

1.6.1 
Grant 
Management   

Month 2 Month 24 Project Data: Tracked and 
reported metrics for all projects 

  

1.6.3 
Grant 
Management   

Month 3 Month 30 Status Reports (at least bi-
annually) Disbursement 
Requests 

  

1.6.4 
Grant 
Management   

Month 21 Month 27 Draft Final report (within 30 days 
of project completion) Final 
Report  

  

1.7.5 
Grant 
Management   

Month 27  Month 30 Transfer project records to 
administrator. 

  

2 
Community 
Engagement   

  Draft and Final Public 
Outreach Plan focusing on the 
three main strategies. 

$71,256.72 $0 

2.1 

Community 
Engagement 

Month 1 Month 1 Planning Process Excel file listing 
stakeholders and community 
partners with contact 
information. 

  

2.1.1 
Community 
Engagement 

Month 1 Month 24 Log of planning materials with 
community partners (agendas, 
minutes, etc.) 
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Task 
# 

Task 
Description 

Expected 
Start 
Date 

Expected 
End Date 

Deliverables (if applicable) 

CARB Funds 
Resource 

Contribution 

2.1.2 
Community 
Engagement 

Month 3 Month 12 Outreach material to tribal 
representatives. 

  

2.2 

Community 
Engagement 

Month 2 Month 18 • List of Community needs 
and priorities  

• Created 
mailers/flyers/infographics 
materials 

• List of Provided Materials 
to the public: Active 
Transportation Plan 
Objective Information 
material   

  

2.2.1 

Community 
Engagement 

Month 2 Month 24 Developed materials and 
website updates related to 
Active Transportation 
Plan/existing conditions. 
 
Provide toolbox of Active 
Transportation Guidelines and 
Treatments 
 
Provide an overview of Active 
Transportation funding 
opportunities. 

 

  

Docusign Envelope ID: E98A8ABB-247C-4C8D-8133-15E5431593F8

Agenda Item 17.



City of Needles Planning and Capacity Building Grant Agreement 

Page 64 

Task 
# 

Task 
Description 

Expected 
Start 
Date 

Expected 
End Date 

Deliverables (if applicable) 

CARB Funds 
Resource 

Contribution 

2.2.2 

Community 
Engagement 

Month 3 Month 18 Log of community events 
attended to inform residents of 
planning process/participation 
opportunities 

  

2.3 
Community 
Engagement 

Month 2 Month 12 Engagement/encouragement 
material provided to residents  

  

2.3.1 Community 
Engagement 

Month 3 Month 18 Draft and final survey, materials 
related to events (event 
announcements and other 
materials), participant 
summaries, volunteer materials, 
summary of stipends provided, 
etc. 
 
Summary of Community Data 
Findings of pedestrian needs 
and issues 
 

  

2.3.2 Community 
Engagement 

Month 3 Month 18 Bike/ped rodeo event 1 and 2 
promoting pedestrian safety 
materials, 
 
 Surveys for each event. 

  

2.3.3 Community 
Engagement 

Month 3 Month 18 Transit rider surveys and 
summary of collaboration. 
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Task 
# 

Task 
Description 

Expected 
Start 
Date 

Expected 
End Date 

Deliverables (if applicable) 

CARB Funds 
Resource 

Contribution 
2.4 Community 

Engagement 
Month 2 Month 12 Planning Process meeting 

materials and resources. 
 
Community-based decision-
making materials and resources.  

  

2.4.1 Community 
Engagement 

Month 2 Month 12 Focus group prep materials - 
dates, event announcements, 
questions, etc. summary of focus 
group feedback from residents, 
stipend details/summary. 

  

2.4.2 

Community 
Engagement 

Month 6 Month 24 Log of meetings with high school 
students. Meeting Materials:  
   - Agenda  
   - Presentation  
   - Meeting Notes 
 

  

2.4.3 

Community 
Engagement 

Month 3 Month 24 Roundtable prep materials –
dates, event announcements, 
questions, and Summary of 
roundtable 
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Task 
# 

Task 
Description 

Expected 
Start 
Date 

Expected 
End Date 

Deliverables (if applicable) 

CARB Funds 
Resource 

Contribution 

3 

Assessing 
Existing 
Conditions    

Month 3 Month 18 Evaluate existing streets, 
sidewalks and bike lanes; 
identify existing walking and 
biking infrastructure; provide 
mapping of each including cross 
sections; summarize using charts 
and photos; identify pedestrian 
destinations; Identify existing 
transit routes and destinations. 

$54,108.80 $0 

3.1 

Assessing 
Existing 
Conditions    

Month 1 Month 12 Report on meeting between 
Contractor and City of Needles 
regarding assessment.  
 
Request for proposal (RFP) 
materials and final contract with 
consultant. 

  

3.2 

Assessing 
Existing 
Conditions    

Month 1 Month 3 Two assessment results of city-
owned sites for: 
• Bike Racks 
• Bikeshare station 

  

4 

Active 
Transportation 
Plan 
Development    

   

$197,234.76 0 

4.2 

Active 
Transportation 
Plan 
Development    

Month 4 Month 18 Priority Projects Conceptual 
Design   
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Task 
# 

Task 
Description 

Expected 
Start 
Date 

Expected 
End Date 

Deliverables (if applicable) 

CARB Funds 
Resource 

Contribution 

4.3 

Active 
Transportation 
Plan 
Development    

Month 19 Month 21 Draft Active Transportation Plan 
Review by project partners 
summary of comments and 
recommendations 

  

4.4 

Active 
Transportation 
Plan 
Development    

Month  Month 12 Materials provided during the 
Community Engagement on the 
Draft Active Transportation Plan, 
summary of comments and 
recommendations 

  

4.5 

Active 
Transportation 
Plan 
Development    

Month 13 Month 27 Final Active Transportation Plan 

  

4.5.1 

Active 
Transportation 
Plan 
Development    

Month 13 Month 27 Council presentation and public 
comments 
 

  

4.5.2 

Active 
Transportation 
Plan 
Development    

Month 13  Month 27 Council meeting minutes and 
adoption documentation 

  

 Total    $370,729.67 $0 
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Attachment IV – Key Project Personnel 

Grantee: City of Needles  
Project: Needles Active Transportation Plan   
Grant Number: G22-PG-01  
 

Role and Name 
of Entity Personnel Name and Title Expected Duties 

Grantee, City of 
Needles   

Kathy Raasch 
kraasch@cityofneedles.com 
Interim Development Services 
Director 
 
 

Oversee completion of 
projects from start to finish. 
 
Grant management 
(reporting, budget 
management, etc.) 

Subgrantee, 
Needles Unified 
School District   

Manuela Harris, 
Manuela_Harris@needlesusd.org  
mailto:Manuela_Harris@needlesusd.org 

Lead outreach and 
engagement events, 
participate in ongoing 
project partner 
meetings, and provide 
feedback on the plan to 
ensure that it meets the 
need of youth and 
families. 

Subgrantee, St. 
Vincent De Paul   

George Deleon 
george.deleon78@yahoo.com 
 

Outreach and Engagement 
 
Participate in ongoing 
project partner meetings 
 
Provide feedback on the 
Needles Active 
Transportation Plan 
 

Community 
Partner, San 
Bernardino 
County Sheriff's 
Department   

Ross Tarangle  
rtarangle@sbcsd.org  
Capitan  

  
 
 

Work 
with Needles Unified 
School District to host 
bike/ped. rodeo events 
at schools. 

Community 
Partner, Colorado 
River Medical 
Center (CRMC)   

Bing Lum  
blum@crmccares.com  
CEO 
 

Will participate in 
ongoing planning 
meetings to identify 
areas reported as a 
safety/medical concern 
to patients/youth. 

Community Maria Sotnikova Tri State Medical will 
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Role and Name 
of Entity Personnel Name and Title Expected Duties 

Partner, Tri-State 
Medical (medical 
facility)   

Maria.Sotnikova@tristateclinics.org 
Director 
 

participate in ongoing 
planning meetings and 
provide input on the 
transportation needs of 
the community to critical 
medical facilities, 
distribute survey to 
patients 

Community 
Partner, Needles 
Housing Authority 

Angelica Deermer 
adeermer@cityofneedles.com Housing 
Director 
 

Needles Housing 
Authority will participate 
in ongoing planning 
meetings and provide 
input on the 
transportation needs of 
the Housing Authority 
residents and distribute 
survey to residents. 

Needles Area 
Transit and 
Needles Senior 
Center    

Cheryl Sallis 
csallis@cityofneedles.com Community 
Services Manager 
 

Needles Area Transit: 
Work with St. Vincent De 
Paul to coordinate on-
board 
bus surveys to get input 
from transit dependent 
residents. 
 
Senior Center: 
Participate in ongoing 
planning 
meetings to identify 
additional opportunities 
for engagement with 
older adults 
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EXHIBIT C: GRANTEE APPLICATION PACKAGE 

The PCB Administrator will include selected portions of the Grantee’s Full Phase 
application in this section.  
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EXHIBIT D: REQUEST FOR APPLICATIONS PACKAGE 

The PCB Administrator will include the RFA package in this section.  
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EXHIBIT E: PAYEE DATA RECORD 

The PCB Administrator will include the Grantee’s payee data record in this section. 
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Planning and Capacity Building 
FY 2022-23 Request for Applications 

APPENDIX B: 

Full Phase Application Template 

Note: 

If you require this document in an alternate format or language, please contact 
Heather Choi at (279) 208-7556 or heather.choi@arb.ca.gov. TTY/TDD/Speech to 
Speech users may dial 711 for California Relay Service. 

July 24, 2023 

More information: https://ww2.arb.ca.gov/lcti-step-pcb-cmis 

EXHIBIT C: GRANTEE APPLICATION PACKAGE

Docusign Envelope ID: E98A8ABB-247C-4C8D-8133-15E5431593F8

Agenda Item 17.



FY 2022-23 Planning RFA - APPENDIX B 

The California Air Resources Board (CARB) requires applications to be accurate, and 
Lead Applicants are strongly encouraged to ensure their applications are brief and 
clear. If a project is selected for funding, the application will be incorporated into the 
grant agreement and sections of it may be added into the body of the grant 
agreement. Applications will be considered a promise to perform actions in a specific 
project and are not considered a starting place to begin negotiations on the project's 
final scope. 

Instructions: Complete the Application Template below to apply for Planning and 
Capacity Building. Refer to the Request for Applications (RFA) for more information. 
All sections of the template must be completed, all statements requiring signature 
must be signed and dated, and all required components must be included for the 
application to be scored. 

When a Lead Applicant is informed that they have moved on to the Full Phase 
application, they will receive a link to the Kiteworks platform from CARB. This link will 
be unique to each Lead Applicant. Lead Applicants must upload their signed Full 
Phase application and all components listed in the Application Checklist electronically 
to Kiteworks no later than 11 :59 pm (Pacific Time) on November 3, 2023 (the Full 
Phase Deadline). No oral, telephone, facsimile, mailed, or e-mailed applications will 
be accepted. Lead Applicants may upload drafts to Kiteworks in advance of the 
deadline but must delete any documents they do not wish to submit as part of their 
Full Phase application by the Full Phase Deadline. CARB will not begin review of the 
Full Phase applications until November 4, 2023. 

Applications uploaded after the Full Phase Deadline will be rejected and not scored. 
Lead Applicants are encouraged to upload applications in advance of the deadline to 
avoid delays due to technical difficulties. CARB will not accept applications uploaded 
after the deadline for any reason. 

The Institute for Local Government, in collaboration with People for Mobility Justice 
and Fehr & Peers, are available to provide tailored support to each Applicant based 
on their needs. The technical assistance providers will reach out to each Lead 
Applicant invited to apply based on their Concept Phase application. 

CARB will hold two Question & Answer sessions during the Full Phase to help answer 
potential Applicants' questions. See the section "Q&A sessions" in the RFA for more 

details. 
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1. Cover Page 

Print clearly or type all information on this application. 

1. Project Name: 
Needles Active Transporation Plan 
2. Organization Name: 
City of Needles 
3. Type of Organization: 
Local Government 
4. Contact Name and Title: 
Rainie Torrance, Utility Manager 
5. Person with Contract Signing Authority (if different from above): 
Patrick Martinez 
6. Mailing Address and Contact Information: 
Street: 817 Third St 

City, State, Zip Code: 
Needles, CA 92363 
7. Phone: 
760-326-5700 X140 
8. Email: 
rtorrance@cityofneedles.com 

9. '2'.l I have read and understood the terms and conditions of the Sample Grant Agreement. 

The undersigned declares that he or she is an officia l/agent of responding Lead 
Applicant and Sub-applicants and is empowered to represent, bind, and execute 
contracts and other agreements on behalf of the Lead Applicant (and Sub-applicants 
and Project Teams). The undersigned hereby represents, warrants, certifies and 
declares under penalty of perjury, under the laws of the State of California, that all 
statements and responses in this application package are true and correct, with full 
knowledge that all statements and responses are subject to investigation and that any 
incomplete, unclear, false or dishonest statements or responses may be grounds for 
rejection of the application, disqualification from th is RFA process, termination of any 
or all executed Grant Agreements and/or other legal consequences. 

Printed Name of Responsible Party: 
Patrick Martinez 

Third Party ertification (if applicable) 

Title: 
City Manager 

Date: 
11/02/2023 

I have completed the application, in whole or in part, on behalf of the Lead Applicant. 

Printed Name of Third Party: Title: 

Signature of Third Party: Date: 

Amount Being Paid for Application Completion in Source of Funding to Third Party: 
Whole or Part: 
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2. Application Checklist 

Use this section to check that all required application components have been included 
and wil l be submitted to CARB. All components in the table below are required for the 
application to be scored. 

Application Component Included? Yes/No 
Completed Application Template (including signed Cover Yes 
Page and Section 15) 
Letters of Commitment and Support Attachments Yes 

Scope and Timeline Attachment Yes 

Budget Attachment Yes 

3. Eligibility Requirements 
Answer the questions in the table below. Use this section to check that all applicable 
eligibility requirements have been met. CARB will also review and confirm that all 
applicable eligibility requirements have been met. Applications must meet all 
applicable eligibi lity requirements to be scored. 

Application Eligibility Requirements 
Yes/No/ 

Section N/A 
Have all sections of the Application Template been 

Overall 
completed and does the application include all required 

Yes 
components listed in the Appl ication Checklist in the Full 
Phase Application Template? 

Overall 
Was the application uploaded to Kiteworks by the Full Yes 
Phase Deadline? 

Concept 
Phase Do any updates made to the Concept Phase application 
Application still meet the Concept Phase eligibility requirements and Yes 

Updates and result in a minimum score of 70% based on the Concept 
Confirmation Phase scoring criteria? 
(Section 4) 
Budget Does at least 5% of the total proposed budget fund data Yes 
(Section 10) collection, evaluation, and reportinq? 
Budget Is no more than 15% of t he tota l requested funds set aside 

Yes 
(Section 10) to cover indirect costs? 
Data 

Do Applicants agree to comply with al l data requirements 
Collection, 
Evaluation, 

listed in the application materials, including regularly 
Yes 

and 
collecting data on all proposed projects; identifying, 

Reporting 
evaluating, and updating projects based on evaluation 

(Section 12) results; and reporting requested data to CARB? 
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4. Concept Phase Application Updates and Confirmation 

Confirm whether the responses submitted in the Concept Phase application are still 
accurate. If they need to be updated, describe any updates that have been made. This 
section will be used to confirm that any updates to the Concept Phase application still 
meet eligibility requirements and score at least 70% according to the Concept Phase 
eligibility requirements and scoring criteria. This section will also be used as 
background information when scoring the Full Phase application. 

For each section of the Concept Phase application, if no 
Concept Phase updates need to be made, write "No updates" below. If 
Application Section updates do need to be made, describe those updates 

below. 
Section 4. Funding The total project cost has been updated to $370,729.67. 
Request 

Section 5. Timeline 
Timeline updated to represent grant term. Project is still 
projected to be completed before the end of the grant term. 

No updates 

Section 6. Project 
Community 

Sub-applicants, community partners and partnership structure 
defined and confirmed for full application. 

Section 7. Applicants 
and Partnership 
Structure 

No updates 

Section 8. Project 
Descriptions and 
Transportation Equity 
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5. Application Summary and Community Vision 

Briefly summarize the overall application. Include a high-level description of t he 
Project Community, the proposed projects, and how these projects will work together 
to achieve the community's vision of transportation equity. This response will be 
posted publicly on CARB's website and will be used as background information when 
scoring the Full Phase application. (Maximum 1,000 characters) 

Input response below: 

The City of Needles is one of the most disadvantaged and isolated, rural communities in the State of 
California. Located along the Colorado River in San Bernardino County, the city is home to the Fort 
Mojave Indian Tribe and is gateway to the Mojave National Preserve. Needles is a disadvantaged 
community with a Median Household Income of $48,061. Approximately 55% of residents receive 
welfare assistance. 

Despite the lack of safe routes for walking and biking in Needles, people still walk along these streets 
out of necessity. Children and wheelchair users are forced to use the road where there are no 
sidewalks or inadequate sidewalks, presenting a dire safety risk. The City of Active Transportation Plan 
will encourage, support and work with the community to develop much needed projects like repairing 
and connecting sidewalks, sidewalk ADA improvements, creating bike lanes, improving bus stops, and 
identifying bike sharing programs. The Active Transportation Plan will build a cult 
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6. Applicants 
Follow the instructions below. These responses will be scored. 

A. Outline the roles and responsibilities of each Lead Applicant and Sub-applicant. 
Describe why, through relevant expertise, experience, and skillsets, the Lead 
Applicant and each Sub-applicant is suited for their identified role and how, as a 
whole, they have the necessary qualifications to complete the projects. 
(Maximum 3,000 characters) 

Input response below. Include the name of any relevant attachments: 

The City of Needles will be the lead applicant on the Needles Active Transportation Plan. The City of 
Needles has a full time project manager to oversee the completion of all projects from start to finish. 
The project manager has experience with grant management including reporting, contractor and 
budget management for grants such as the Active Transportation Program and Clean California. 

As an isolated city, Needles does not have many community based organizations and most often 
partners with schools and San Bernardino County departments. Needles has identified Needles Unified 
School District and St. Vincent De Paul as sub-applicant on the Needles Active Transportation Plan 
because of their connection to priority populations in needles (youth, families, low-income residents, 
and transit dependent residents). Each sub-applicant is able to provide different aspects of the 
communities needs to incorporate into the Plan. 

The Needles Unified School District has access to the transportation needs of over 1,000 students and 
has resources to connect directly to over 400 families. Many students do not have transportation 
readily available to get to school or to key destinations in Needles. Currently, a priority for Needles 
Unified School District is to improve transportation to school to boost attendance rates. Partnering 
with the Needles Unified School District allows the City to incorporate the needs of the students and 
families directly into the Needles Active Transportation Plan. The City of Needles and the Needles 
Unified School District have collaborated on a range of projects over the past decade to improve the 
lives of residents and students in Needles, including walk audits for San Bernardino County's 2018 Safe 
Routes to School Plan and the City's 2022 ATP Cycle 6 Application. The School District's role will be to 
lead outreach and engagement events, participate in ongoing project partner meetings, and provide 
feedback on the plan to ensure that it meets the need of youth and families. 

St. Vincent De Paul is a local CBO with access to vulnerable, misplaced families and individuals of 
Needles. St. Vincent De Paul is also tightly connected in the community and has built relationships with 
many businesses. St. Vincent De Paul has the resources to connect, identify and gather feedback from 
residents of all backgrounds. Despite the amount of work and value they provide to the community, St. 
Vincent De Paul is primarily volunteer run. Funding for the Active Transportation Plan will allow the 
organization to pay and train volunteer staff and develop additional skills around engagement. St. 
Vincent De Paul's role will be to lead outreach and engagement events, participate in ongoing project 
partner meetings, and provide feedback on the plan to ensure that it meets the need of low-income, 
unhoused, and transit dependent residents. The City will also bring on a consultant, who will be 
identified through an RFP, for the technical components. 
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B. Provide documentation of each Applicant's commitment to furthering equity 
and environmental justice. Describe each Applicant's relationships with 
Community Partners and representatives. Provide documentation and describe 
the outcomes of past work with Community Partners and representatives. 
(Maximum 3,000 characters) 

Input response below. Include the name of anv relevant attachments: 

The City of Needles is committed to supporting and improving opportunities within our small, rural, 
and isolated community. With over half of our residents receiving welfare assistance, the City's 
sustainability work often happens through the lens of reducing utility costs and improving quality of 
life for low-income residents. 

The Needles Unified School District has executed a letter of commitment to support the Needles Active 
Transportation Plan by engaging students and families into the plan. Needles Unified School District 
serves five schools in Needles (over 1,000 students and 400 families) with the mission to provide a free 
and appropriate education enabling all students to be successfully prepared to be productive members 
of society. 

Needles Unified School District has worked with the City of Needles including on walk audits for the 
County Safe Routes to School Plan (2018) and surveys for the City's ATP Cycle 6 application. As a school 
district, getting students to school safely is a priority for improving attendance. Needles Unified School 
District seeks to improve sidewalks, add bike lanes but more importantly encouraging students to build 
the habit of walking and biking to improve their health and environment. 

St. Vincent De Paul works closely with the low-income residents of Needles, and has equity as a key 
focus. They distribute food, clothing, and other key needs for residents. St. Vincent De Paul has worked 
with the City on the scope development and execution of grant funds from CDBG under CV and CV/3 
Food Recovery and Distribution. St. Vincent De Paul provides annual equipment inspection reports and 
data as needed to the City. 

Community Partners and their roles include: 

• San Bernardino County Sheriff's Department -the Sheriff's Department will work 
with Needles Unified School District to host bike/ped. rodeo events at the schools where 
children will learn about safe walking and biking and families will provide input on 
infrastructure and programming needs 
• Needles Area Transit - NAT will work with St. Vincent De Paul to coordinate on-board 
bus surveys to get input from transit dependent residents 
• Needles Senior Center - the Senior Center will participate in ongoing planning 
meetings to identify additional opportunities for engagement with older adults 
• Colorado River Medical Center (CRMC) - CRMC will participate in ongoing planning 
meetings to identify areas reported as a safety/medical concern to patients/youth 
• Tri-State Medical - Tri State Medical will participate in ongoing planning meetings and 
provide input on the transportation needs of the community to critical medical facilities, 
distribute survey to patients 
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7. Partnership Structure 

Expand on the description provided in the Concept Phase application about how the 
partnership structure has been or will be created to accurately represent the Project 
Community. Describe the governance and decision-making structure of the 
partnership, including how the structure prioritizes decisions made by Community 
Partners and other community residents. Describe the legal and financial structure of 
the partnership, including who is contracting with whom and how the Lead Applicant 
will procure, contract with, and pay Sub-applicants and Community Partners. Finally, 
describe how the partnership structure will address power dynamics and potential 
inequities that may exist between partners. Lead Applicants may submit diagrams that 
demonstrate the partnership structure as attachments, but this is not required. 

This response will be scored. (Maximum 3,000 characters) 

Input response below. Include the name of any relevant attachments: 

The City of Needles will be the lead applicant and will lead all stakeholder input through workshops 
to incorporate into the Active Transportation Plan. The City of Needles will be the lead project 
manager from issuing a formal bid to procure the consu ltant to develop the Active Transportation 
Plan, execution of scope of work and all grant reporting. The City of Needles will be responsible for 
reimbursing sub-applicants for participating and procuring all expenditures of the proposed 
project. 

The City of Needles is a rural and isolated jurisdiction therefore it maintains close relationships 
within the community. The city and the Needles Unified School District have decades of experience 
collaborating for community events, recreation events, after school events, internships, and 
mentorships. The city acknowledges the critical role St. Vincent De Paul holds in the community. 
St. Vincent is the first point of contact for misplaced residents and residents impacted by food 
insecurity. The City has partnered with both sub-applicants on many grant applications from 
providing letters of support, participating in community meetings to being the receipt of 
equipment for there facilities. 

In order to ensure a transparent and open planning process, the applicant and sub-applicants will 
host regular (bi-monthly or quarterly) planning meetings that will be open to the public. In addition 
to the applicants and community partners, the youth leaders developed through the engagement 
process will also be invited and reimbursed to attend all meetings. All decisions for the plan will be 
made by consensus between the applicants. If there are any disagreements, the applicants will 
invite the community partners and youth leaders into the decision-making process. 

Community participation and needs assessments will be the foundation of the Active 
Transportation Plan. Through the engagement process, residents and business needs will be 
collected and incorporated into the plan. Engagement and feedback from community partners will 
be incorporated into the final plan. 
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8. Letters of Commitment and Support 

Provide a letter of commitment and support from each Applicant. Use the Letters of 
Commitment and Support Template (Attachment I) to ensure that all necessary topics 
are covered. Letters of commitment and support from Community Partners, as well as 
from entities that are necessary for the project to move forward and be sustained in 
the long-term, such as elected officials, electrical utilities, and government entities that 
own the right-of-way, are encouraged. 

This response will be used to score the partnership structure and long-term 
sustainability sections. (Maximum 500 characters) 

List letters attached to application: 

Needles Unified School District, St. Vincent De Paul, Colorado River Medical Center, 
Tri-State Community Heath, City of Needles (representing the city, Needles Senior 
Center, Needles Area Transit and the Needles Housing Authority), San Bernardino 
County Sheriffs Office 

9. Scope and Timeline· 

Provide a scope and timeline using the Scope and Timeline Template (Attachment II). 
Follow the instructions in the template. The proposed scope and time line should 
outline the tasks needed to complete each project and approximate start and end 
dates for each task and sub-task. 

This response will be scored. 

Input name of scope and timeline fil e: 

FY 2022-23 Planning, CMIS, and STEP RFA - APPENDIX B, ATTACHMENTIINeedles 

10. Budget 

Provide a detailed budget using the Budget Template (Attachment 111). Follow the 
instructions in the template. The proposed budget should estimate all labor, material, 
equipment, construction, installation, and grant management costs associated with the 
proposed projects. Labor rates must account for overhead and fringe benefits. 
Projected costs must account for any expectation of cost increases (e.g., cost of living 
increases, inflation). 

This response will be used to confirm the eligibility of the budget and will be scored. 

Input name of budget file : 

FY22-23_Planning-CMIS-STEP-RFA_APPENDIX-B_ATTACHMENT-III Needles 
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11 . Project Benefits 

Expand on the description provided in the Concept Phase application about how the 
proposed project will address or identify community transportation needs or increase 
transportation equity, considering the needs of different groups of residents within the 
Project Community. Consider how the project will address and incorporate 
transportation equity as defined in this RFA, different elements that support 
transportation equity (e.g., accessibility, affordability, reliability, safety, and 
environmental sustainability), and the environmental justice principles. Describe how 
the project will develop organizational and community capacity. If applicable, describe 
how the proposed project will support workforce development in the climate and 
clean transportation sectors (e.g., partnering with workforce development and training 
programs with career pathways, providing economic opportunities through high
quality jobs) with a focus on Project Community residents who face barriers to 
employment. 

This response will be scored. (Maximum 4,000 characters) 

Input response below. Include name of anv relevant attachments: 

The need for an Active Transportation Plan came about through community feedback during the City's 
ATP Cycle 6 application and Land Use and Transportation Element engagement process. In these 
workshops, meetings, and surveys, residents identified the need for improved sidewalks, bike lanes, 
improved bus stops, and more. See Attachment A and Attachment B for ATP survey results and 
Transportation Element workshop feedback. Some key feedback provided from the community 
includes: the most frequently visited destinations are the High School, Middle School, Buy Rite Market, 
and Park, there is not currently a grocery store in the City of Needles, making the Buy Rite Market a 
significant destination in the area and, Needles Unified School District does not provide school buses 
for students in fourth grade through high school, making safe non-motorized access to the Middle 
School and High School a critical safety issue. 

The City will use funding to identify and prioritize projects to connect sidewalk gaps, repair broken 
sidewalks, upgrade curb ramps to ADA compliance, identify bike lanes, and improve visibility, access 
and transportation in an area of the city with the school district, a senior center, a recreation center, a 
park, a medical center, and more key destinations. In addition, the Active Transportation Plan will 
identify opportunities for a bike share program in Needles and improvements to Needles Area Transit 
bus stops and service. 

Residents will be able to safely access destinations to improve their quality of life such as place of 
employment or access information at the Needles Library. The proposed project will encourage 
healthy lifestyles, improve safety and quality of life, and reduce reliance on motorized transportation 
for residents in the City of Needles. The project will benefit all residents including children, seniors, and 
people with disabilities. The City does not anticipate any challenges as the community has continuously 
asked for and shown support for safe walking infrastructure and safe transportation means. 
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12. Data Collection, Evaluation, and Reporting: 

Answer the question below. This response will be used to confirm eligibility of the 
application. 

Do you agree with the following statement? All Applicants have read and understand 
the data collection, evaluation, and reporting requirements and, as the Lead 
Applicant, I agree that all Applicants shall comply with all data requirements listed in 
the RFA, including regularly collecting data on all proposed projects; identifying, 
evaluating, and updating projects based on evaluation results; and reporting 
requested data to CARB or the Project Administrator. 

I Input response (Yes or No) below: 
Yes 
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13. Outreach and Engagement 

Describe how outreach and engagement activities will focus intentionally on involving 
hard-to-reach residents in low-income and disadvantaged communities. Describe how 
the proposed projects will be inclusive and encourage diverse community resident 
feedback, incorporating specific ways for residents to make decisions about the 
projects that will impact them. Describe how the proposed projects will encourage the 
use of the clean transportation services provided and educate end users on the clean 
transportation options available. 

This response will be scored. (Maximum 3,000 characters) 

Input response below: 

As a small, close-knit community, residents in Needles have a variety of options to provide input to the 
City. The City has historically gotten good response rates from on line surveys, including 80+ responses 
to a 2022 survey on sidewalk and bike lanes near schools. Additionally, residents have access to t heir 
City Council members through council meetings and informal discussions. The City of Needles Active 
Transportation Plan community engagement plan will build on existing successful strategies and 
develop new strategies to bring the community together to inform the plan. 

The City of Needles will first inform residents and businesses on the current needs of the Active 
Transportation Plan through educational handouts and a webpage on the City website. The City will be 
utilizing sub-applicants and community partners to spread the word and educate residents on what the 
City is doing. St. Vincent de Paul will use strategies like on-board bus surveys to reach the transit 
dependent residents of Needles. Needles Unified School District will host events like bike/ped rodeos 
or crosswalk demo art projects to engage students and their families. Once residents and businesses 
are informed, the next step is to involve and engage all residents of Needles to ensure that community 
needs are identified. Ensuring community needs are integrated into the process is a priority of the 
applicants. 

The applicants will use a number of engagement strategies, such as focus groups, walk audits, and 
community events to get the residents of Needles excited and engaged about walking and biking. In 
order to make these events accessible and valuable to low-income residents, the City will offer 
stipends and incentives, such as bike and helmet raffles, for participation in focus groups and events. 
For example, St. Vincent De Paul, which works closely with extremely low-income residents, will host 
focus groups where attendees can test ride e-bikes and e-trikes to determine what types of bike 
sharing programs would most benefit their ability to reach the St. Vincent De Paul hub to receive free 
food. As another example, the School District will develop high school aged youth leaders who will 
develop skills around active transportation planning, public speaking, and civic engagement and who 
will host focus groups with their middle and high school aged peers. 

The City is focused on working collaboratively with sub-applicants through focus groups and outreach 
events to increase input from all residents and businesses in Needles. The City of Needles 
sub-applicants were identified by their impact on Needles low-income and disadvantaged residents. St. 
Vincent De Paul. Needles Unified School District has close relationships with students, parents, and 
guardians across the city. The Active Transportation Plan development will gather input from the 
community through surveys, focus groups and outreach events which will increase involvement. 
Collecting public comments through su 
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14. Long-term Sustainability 

Describe the plan for the long-term sustainability or implementation of the proposed 
or planned projects after the grant term ends. This may include what financial tools 
and resources are available to implemented planned projects, what partnerships will 
enable the benefits of the project to be sustained in the long-term, the long-term 
impact of capacity building activities and sustained community engagement, and how 
social infrastructure will continue to benefit the Project Community after the grant 
term. If this information is not available, describe how long-term benefits will be 
considered during project planning and implementation. 

This response will be scored. (Maximum 3,000 characters) 

Input response below: 

The City of Needles does not have an adopted Active Transportation Plan. The City does not have an 
adopted plan that clearly identifies the needs of the community as it relates to sidewalk improvements 
and bike path routes. The City needs an Active Transportation to be included in the City's general plan. 
The adopted general plan states the needs for transportation improvements but does not outline a 
strategy. The City's general plan will be amended to incorporate the final adopted Active 
Transportation Plan. The adopted Active Transportation Plan will set a 5-10 year plan leading staff to 
obtain necessary funding to implement the adopted plan. In addition, the City will be able to utilize the 
adopted plan to develop the reduction to greenhouse emissions as a result of the plan being 
implemented. 

The City has already explored potential funding sources for active transportation infrastructure and 
programming funds including: Active Transportation Program, Highway Safety Improvement Program, 
Safe Streets 4 All, Clean California, and more. 

Additionally, the relationships created and strengthened through this plan will continue to benefit the 
community long after the grant timeline. For example, St. Vincent De Paul will receive funding to pay 
and train their volunteer staff members, increasing their organization's sustainability and ability tq 
partner with the City on future efforts. Additionally, this process will develop youth leadership, 
encouraging high school aged students in Needles to be involved with the community. 
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15. Declarations and Attestations 

A. Conflict of Interest Declaration 

All Lead Applicants must disclose, as an attachment to the application, any conflict 
of interest that could be perceived to impact any of the Applicants' abilities to 
fulfill the duties and responsibilities set out in this RFA or the Grant Agreement. 
The Lead Applicant must immediately inform CARB of any current, ongoing, or 
pending direct or indirect interests that do or could pose an actual, apparent, or 
potential conflict of interest with any of the Applicants' abilities to fulfill the duties 
and responsibilities set out in this RFA or the Grant Agreement. These may include, 
but are not limited to, financial arrangements with or interest(s) with product 
manufacturers, equipment suppliers or vendors, infrastructure installers, fuel 
manufacturers, fuel or electricity retailers, vehicle or equipment component 
manufactures, or related organizations as well as membership in or financial 
arrangements with community-based organizations or committees or 
subcommittees. CARB may consider the nature and extent of any actual, potential, 
perceived, or apparent conflict of interest, including those discovered outside of 
the application, in evaluating, considering, or scoring the application, and may 
disqualify the Lead Applicant based on such actual, potential, perceived, or 
apparent conflict of interest at CARB's sole discretion. Each Applicant must 
immediately advise CARB in writing of any potential new conflicts of interest. 

By signing Section 15.E. Applicant Signatures, each Applicant represents, warrants, 
and agrees that all conflicts of interest, if any, have been fully disclosed to CARB in 
the submitted application; that they are in compliance with applicable state and 
federal conflict of interest laws at the time they submit this application and shall 
remain in compliance with all such laws during the RFA process, and, if se lected, 
during the Grant Term; and that they will have no interest, and wi ll not acquire any 
interest, direct or indirect, which will conflict with their ability to impartially perform 
under and complete the tasks described in this RFA. 

B. Compliance with the Law Declaration 

Each Applicant must disclose, as an attachment to the application, any claims 
against them of noncompliance with any United States Environmental Protection 
Agency (U.S. EPA), CARB, or California air district laws, including a Notice of 
Violation, Citation, or litigation alleging noncompliance, along w ith a copy of any of 
the government documents they have received alleging noncompliance. Applicants 
may explain the nature of the allegations and present any defenses. 

If the Applicants have no such claims of noncompliance against any of them, each 
Applicant shall so attest in the application by signing Section 15.E. Applicant 
Signatures. By signing, each Applicant represents, warrants, and agrees that all 
claims of noncompliance, if any, have been disclosed to CARB in the submitted 
application. 

CARS may consider the nature and extent of any alleged or proven noncompliance 
with U.S. EPA, CARS, or California air district law, or failure to disclose any alleged 
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noncompliance with U.S. EPA, CARB, or California air district laws, including those 
discovered outside of the application, in evaluating, considering, or scoring the 
application, and may disqualify the application based on such noncompliance, at 
CARB's sole discretion. 

C. Attestation of Readiness 

By signing Section 17 .E. Applicant Signatures, each Applicant accepts the terms 
and conditions of the attached Grant Agreement (Appendix B) in the same form, 
and is ready, willing, and able to comply with all such terms and conditions. 

D. Non-Collusion Declaration 

By signing Section 17 .E. Applicant Signatures, each Applicant represents, warrants, 
and agrees that the following is true: 

The application was not made in the interest of, or on behalf of, any undisclosed 
person, partnership, company, association, organization, or corporation. The 
application is genuine and not collusive or a sham. Submittal of the application was 
not directly or indirectly induced by or solicited from any other applicant to put in a 
false or sham proposal. Each Applicant did not directly or indirectly collude, 
conspire, connive, or agree with any other applicant or anyone else to put in a 
sham application. Each Applicant did not in any manner directly or indirectly seek 
by agreement, communication, or conference with anyone to fix the proposed fees 
or terms of the application or of any other application, or to fix any overhead, 
profit, or cost elements of the proposed fees or fee structure, or of that of any 
other applicant, or to secure any advantage against CARB or other applicants. All 
statements contained in the application are true and correct. 

E. Applicant Signatures 

Each Applicant (the Lead Applicant and each Sub-applicant) must sign below. 
The undersigned declares that they are an official/agent of a responding Applicant 
and are empowered to represent, bind, and execute contracts and other 
agreements on behalf of the Applicant. The undersigned hereby represents, 
warrants, certifies, and declares under penalty of perjury, under the laws of the 
State of California, that all statements and responses in Sections 17.A, 17.B, 17.C, 
and 17 .D above are true and correct, with full knowledge that all statements and 
responses are subject to investigation and that any incomplete, unclear, false, or 
dishonest statements or responses may be grounds for rejection of the application, 
disqualification from this RFA process, termination of any or all executed Grant 
Agreements, and/or other legal consequences. 

Lead A licant Name: 
Signature of Designated Authorized 
Re resentative: 
Name and Title of Authorized 
Re resentative: 

City of Needles 

Patrick Martinez, City Manager 

11/02/2023 
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Sub-a licant Name: 
Signature of Designated Authorized 
Re resentative: 
Name and Title of Authorized 
Re resentative: 

Sub-a licant Name: 
Signature of Designated Authorized 
Re resentative: 
Name and Title of Authorized 
Re resentative: 

Sub-applicant Name: 
Signature of Designated Authorized 
Representative: 
Name and Title of Authorized 
Representative: 
Date of Sionature: 

Sub-applicant Name: 
Signature of Designated Authorized 
Representative: 
Name and Tit le of Authorized 
Representative: 
Date of Siqnature: 

Sub-applicant Name: 
Signature of Designated Authorized 
Representative: 
Name and Title of Authorized 
Representative: 
Date of Siqnature: 

Sub-applicant Name: 
Signature of Designated Authorized 
Representative: 
Name and Title of Authorized 
Representative: 
Date of Siqnature: 

Dr. Garry Cameron, Superintendent 

11/02/2023 

11/02/2023 
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Sub-aoolicant Name: 
Signature of Designated Authorized 
Representative: 
Name and Title of Authorized 
Representative: 
Date of Signature: 

Sub-aPPlicant Name: 
Signature of Designated Authorized 
Representative: 
Name and Title of Authorized 
Representative: 
Date of Siqnature: 

Sub-applicant Name: 
Signature of Designated Authorized 
Representative: 
Name and Title of Authorized 
Representative: 
Date of Siqnature: 

Sub-aoolicant Name: 
Signature of Designated Authorized 
Representative: 
Name and Title of Authorized 
Representative: 
Date of Signature: 

Sub-applicant Name: 
Signature of Designated Authorized 
Representative: 
Name and Title of Authorized 
Representative: 
Date of Signature: 

Sub-applicant Name: 
Signature of Designated Authorized 
Representative: 
Name and Title of Authorized 
Representative: 
Date of Signature: 
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1 . Cover Page 

Print clearly or type all information on this application. 

1. Project Name: 
Needles Active Transporation Plan 
2. Or~anization Name: 
City o Needles 
3. Type of Organization: 
Local Government 
4. Contact Name and Title: 
Rainie Torrance, Utility Manager 
5. Person with Contract Signing Authority (if different from above): 
Patrick Martinez 
6. Mailing Address and Contact Information: 
Street: 817 Third St 
City, State, Zip Code: 
Needles, CA 92363 
7. Phone: 
760-326-5700 X140 
8. Email: 
rtorrance@cityofn eed les. com 

9. 121 I have read and understood the terms and conditions of the Sample Grant Agreement. 

The undersigned declares that he or she is an official/agent of responding Lead 
Applicant and Sub-applicants and is empowered to represent, bind, and execute 
contracts and other agreements on behalf of the Lead Applicant (and Sub-appl icants 
and Project Teams). The undersigned hereby represents, warrants, certifies and 
declares under penalty of perjury, under the laws of the State of California, that all 
statements and responses in this application package are true and correct, with full 
knowledge that all statements and responses are subject to investigation and that any 
incomplete, unclear, false or dishonest statements or responses may be grounds for 
rejection of the application, disqualification from this RFA process, termination of any 
or all executed Grant Agreements and/or other legal consequences. 

Printed Name of Responsible Party: 
Patrick Martinez 

Third Party Certification (if applicable) 

Tit le: 
City Manager 

Date: 
09/07/2023 

I have completed the application, in whole or in part, on behalf of the Lead Applicant. 

Printed Name of Third Party: Title: 

Signature of Third Party: Date: 

Amount Being Paid for Application Completion in Source of Funding to Third Party: 
Whole or Part: 
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2. Eligibility Requirement Review 
Answer the questions in the table below. Use this section to check that all applicable 
eligibility requirements have been met. 

CARB will also review and confirm that all applicable eligibility requirements have 
been met. Applications must meet all applicable el igibility requirements to be scored. 

Application Section Eligibility Requirements 
Yes/No/ 

N/A 
Overall Are all sections of the Application Template complete? Yes 

Overall 
Was the application received by CARB at I 
sten@arb.ca.aov by the Concept Phase Deadline? 1

Yes 

Funding Request Is the total budget requested less than or equal to I 
(Section 4) $500,000? 1

Yes 

Timeline (Section 5) 
Will all CARB Grant Funds be spent by December 31 , I 
2026? 

Yes 

Project Community Is more than 50% of the Project Community in Yes 
(Section 6) disadvantaqed or low-income community census tracts? 
Applicants and 
Partnership Are all Applicants eligible? Yes 

Structure (Section 7) 
If the Lead Applicant is a local government, is one of the 

Applicants and 
Sub-applicants a community-based organization? If the 
Lead Applicant is a community-based organization, is one Yes 

Partnership of the Sub-applicants a local government or tribal 
Structure (Section 7) government? (N/A for tribal governments as Lead 

Applicants.) 
Project Descript ions 
and Transportation Are all projects eligible? 

1

Yes 
Equity (Section 8) 
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3. Application Summary 

Very briefly, summarize the proposed projects. This response will be posted publicly 
on CARB's website. (Maximum 500 characters) 
Input response below: 

The City of Needles has over 48 miles of sidewalks area and 43 miles of roadway. 
Many of the existing sidewalks are severely damaged, deteriorated, not ADA compliant 
or non-existent. No bike line master plan has been identified within the City of Needles. 
The proposed project is to develop an Active Transportation Plan to identify sidewalk 
improvements and install bike paths within the City. The project will significantly 
improve connectivity and pedestrian safety within the City of Needles. 

4. Funding Request 

Estimate the funding expected to be requested from CARB. Estimate the overall 
project cost and how much of that cost may be able to be covered by other sources of 
funding rather than CARB funding (via a resource contribution). 

This response will be used to confirm that the total budget requested meets eligibility 
requirements. (Maximum 350 characters) 
Input response below: 

The City of Needles is a rural and disadvantaged community. The Active Transportation Plan is 
estimated to cost $300,000. Without grant funding, the City of Needles is not able to complete this 
critical plan. 

5. Timeline 

The Grant Term is expected to start by July 15, 2024. What is the expected timeline 
for project implementation? By what date will all CARB Grant Funds be spent? 

This response will be used to confirm that the project timeline meets eligibility 
requirements. (Maximum 350 characters) 
Input response below: 

The City of Needles staff will be starting the project as soon as award is provided and committed 
to completing the project within 1 year of award notice. 
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6. Project Community 

A. Describe the community that the projects will benefit. For example, you may 
want to describe the residents, workers, and students in the benefitting 
community, including demographics such as race/ethnicity, age, gender, 
income level, employment, languages spoken, vehicle ownership, travel 
patterns to key destinations, and transportation mode share. You may also want 
to describe the types and quality of transportation options currently available 
within the community. 

This response will be used as background for scoring other application sections. 
(Maximum 1,500 characters) 

Input response below: 

The City of Needles is one of the most disadvantaged and isolated, rural communities in the State 
of California. Located along the Colorado River in San Bernardino County, the city is home to the 
Fort Mojave Indian Tribe and is gateway to the Mojave National Preserve. San Bernardino County 
is known for historically high rates of poverty, and the City of Needles is among the most 
impoverished communities in the state. Needles population is less than 5,000, has a Median 
Household Income of $48,061, far lower than the average for San Bernardino County ($77,500) 
and California of ($84,097). Approximately 55% of residents receive welfare assistance. Only 
11.3% of residents have a Bachelor's degree or higher. Sidewalk gap completion and safe biking 
opportunities are highly requested by the community. Despite the lack of safe routes, people still 
walk along these streets out of necessity. Children and wheelchair users are forced to use the road 
where there are no sidewalks or inadequate sidewalks, presenting a dire safety risk. Not all 
households can afford to own or maintain a car. Needles scores in the 2.8th percentile for 
Automobile Access according to the Healthy Places Index. The proposed project will identify safe 
bike paths for those residents. 

B. Attach a map of the Project Community's boundaries to this appl ication 
document. Work with the technical assistance providers to create this map in 
the required format (.shp, .kml, or .kmz file type). This map will be used to 
confirm that the Project Community meets eligibility requirements and will be 
used to score whether the Project Community is rural and whether the Project 
Community has received past planning funding from STEP or similar State 
programs. 

Input name of map file below: 

ProjectBoundary-City of Needles.zip 
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FY 2022-23 Planning RFA - APPENDIX A 

7. Applicants and Partnership Structure 

Follow the instructions below. These responses will be used to confirm that the 
Applicants meet eligibility requirements and will be scored. 

A. Lead Applicant: Provide the name of the organization, organization type, and 
contact information of the Lead Applicant. (Maximum 250 characters) 

Input information on Lead Applicant below: 

The City of Needles 
Local Government 
Rainie Torrance, Utility Manager 
817 Third St. Needles, CA 92363 
rtorrance@cityofneedles.com 
(760)326-5700 X140 

B. Sub-applicants: List the name of the organization and organization type of each 
Sub-applicant. (Maximum 600 characters) 

Input information on Sub-applicants below: 

Needles Unified School District, San Bernardino County Sheriff's Department, Needles 
Area Transit, Needles Senior Center, St. Vincent De Paul (Non-profit) 
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FY 2022-23 Planning RFA - APPENDIX A 

C. Community Partners: List the Community Partners, including the name of the 
organization and organization type if applicable. (Maximum 1,000 characters) 

Input information on Community Partners below: 

The City of Needles has identified the following partners in the Community that can provide input 
into the Needles Active Transportation Plan; Needles Unified School District, San Bernardino 
County Sheriffs Department, San Bernardino County Public Health, Tri- State Health (medical 
facility), Colorado River Medical Center (medical facility), St. Vincent De Paul (non-profit), Needles 
Housing Authority (local government), Needles Area Transit (local government) and Needles 
Senior Center (local government). 

D. Partnership Structure: Describe the roles and responsibilities of the Lead 
Applicant, Sub-applicants, and Community Partners and how they plan to work 
collaboratively on the projects to ensure success. Describe how the partnership 
structure will focus decision-making power to the community residents 
impacted by the proposed projects. (Maximum 1,500 characters) 

Input response below: 

The City of Needles will be the lead applicant and will lead all stakeholder input through workshops to 
incorporate into the Active Transportation Plan. All identified partners are able to provide different 
aspects of residents needs to incorporate into the Plan. The Needles Unified School District and the 
San Bernardino County Sheriffs Department has access to the transportation needs of the children. 
The San Bernardino County Public Health, Tri-State Health and Colorado River Medical Center has 
access to the senior citizens and health and safety impacts to the community. St. Vincent De Paul and 
the Needles Housing Authority has access to the low income and misplaced individuals in the 
community. The Needles Area Transit and Needles Senior Center have access to all the transportation 
routes and highly trafficked areas. Each partner is able to collaborate and contribute to the overall 
success of the Active Transportation Plan. 
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FY 2022-23 Planning RFA - APPENDIX A 

8. Project Descriptions and Transportation Equity 

Describe the proposed project and identify the associated project categories from the 
RFA. Describe how the proposed project will address or identify community 
transportation needs or increase transportation equity, connecting the needs of 
different groups of residents within the Project Community and considering workforce 
development, community resiliency, and economic opportunity. Describe how the 
project will develop organizational and community capacity. Lastly, describe potential 
challenges the Applicants or community may face during project implementation and 
how these challenges will be addressed. 

This response will be used to confirm that the projects meet eligibility requirements 
and will be scored. (Maximum 3,000 characters) 
Input response below: 

The City is seeking funding to connect sidewalk gaps, repair broken sidewalks, upgrade curb ramps 
to ADA compliance, identify bike lanes, and improve visibility, access and transportation in an area 
of the city with the school district, a senior center, a recreation center, a park, a medical center, 
and more key destinations. Residents will be able to safely access destinations to improve their 
quality of life such as place of employment or access information at the Needles Library. A recent 
survey of residents showed the most frequently visited destinations are the High School, Middle 
School, Buy Rite Market, and Park. Needles Unified School District does not provide school buses 
for students in fourth grade through high school, making safe non-motorized access to the Middle 
School and High School a critical safety issue. Additionally, there is not currently a grocery store in 
the City of Needles, making the Buy Rite Market a significant destination in the area. The proposed 
project will encourage healthy lifestyles, improve safety and quality of life, and reduce reliance on 
motorized transportation for residents in the City of Needles. The project will benefit all residents 
including children, seniors, and people with disabilities. The City does not anticipate any 
challenges as the community has continuously asked for and shown support for safe walking 
,infrastructure and safe transportation means. 
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State of California 

Financial Information System for California (Fl$Cal) 
GOVERNMENT AGENCY TAXPAYER ID FORM 
2000 Evergreen Street, Suite 215 
Sacramento, CA 95815 
www.fiscal.ca.gov 
1-855-347-2250

Fl$Cal 
Finaqcial Information System for California 

The principal purpose of the information provided is to establish the unique identification of the government entity. 

Instructions: You may submit one form for the principal government agency and all subsidiaries sharing the same TIN. Subsidiaries with a 
different TIN must submit a separate form. Fields marked with an asterisk(*) are required. Hover over fields to view help information. Please 
print the form to sign prior to submittal. You may email the form to: vendors@fiscal.ca.gov, or fax it to (916) 576-5200, or mail it to the 
address above. 

Principal 
Government 
Agency Name* 

Remit-To 
Address (Street 
or PO Box)* 

City of Needles 

817 Third St 

City* Needles 
L-....:....:..=..:::..:..::::..:::.. ___________ __, 

State * I CA Zip Code*+4 p2363-2933I 

Government Type: [x] City 

D Special District 

D Other (Specify) 

D County 

D Federal 
Federal 
Employer 
Identification 
Number 
(FEIN)* 

l95-6000750 1 

List other subsidiary Departments, Divisions or Units under your principal agency's jurisdiction who share the same 
FEIN and receives payment from the State of California. 

Dept/Division/Unit 

Name 

Dept/Division/Unit 
Name 

Dept/Division/Unit 
Name 

Dept/Division/Unit 
Name 

Contact Person* 

Phone number* 

Signature* 

Barbara Dileo 

Complete 
Address 

Complete 
Address 

Complete 
Address 

Complete 
Address 

Title I Acting Director of Finance

lf6o-326-2115 x134 1 E-mail address I bdileo@cityofneedles.com I 
1�;{)ef Date l{/t'tfaj 

EXHIBIT E: PAYEE DATA RECORD
Docusign Envelope ID: E98A8ABB-247C-4C8D-8133-15E5431593F8
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City of Needles, California 
Request for City Council Action 

 
 

 CITY COUNCIL   NPUA                                                Regular   Special 
 
 Meeting Date: March 25, 2025      
 
 Title: Pickleball Courts Discussion  
 
 Background:  City Council members have requested City Staff to review installing pickleball 
courts in the City of Needles Parks and Recreation Department. City Staff worked with Community Works 
Design to develop a preliminary design (attached).  
 
The design includes:  

• ADA access and parking  
• Two full-size courts 
• Fencing  
• Landscaping  

 
City Staff identified Duke Watkins Parks as an ideal location for pickleball courts as the area has new ADA 
access and parking. The cost estimate is $365K.  
 
 

 Fiscal Impact: The Duke Watkins Park Pickleball Courts’ project has a cost estimate of $365K. 
City Staff is working on finding grant funding opportunities to cover the costs of the project. The California 
Department of Parks and Recreation has announced the Land and Water Conservation Fund (LWCF) grant 
opportunity. Land and Water Conservation Fund (LWCF) grants provide funding for the acquisition or 
development of land to create new outdoor recreation opportunities for the health and wellness of Californians. 
The 2025 LWCF grant funding has a 50% match requirement. 
 

 Environmental Impact:  Expand park access for all Californians.   
 
 Recommended Action:  Provide Direction to Staff  
  
         Submitted By: Rainie Torrance, Utility Manager  
City Manager Approval:         Date:      
Other Department Approval (when required):      Date:     
 
Approved:   Not Approved:   Tabled:   Other:    

3/20/2025
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Item Description Qty. U.M. Unit Cost Total Cost

Division 01
Project Start:

Mobilization (5% subtotal) 1             LS $14,377.22 $14,377.22
Construction Stabilized Entrance 1 EA $3,000.00 $3,000.00
Temporary Construction Fencing 450 LF $12.33 $5,550.00
Construction Signage 1 EA $5,001.56 $5,001.56
Survey Crew, Field Staking, Layout 3 person 1 DAY $4,207.50 $4,207.50
Erosion Control/SWPPP 5681 SF $0.59 $3,351.79

Division 02
Demolition:

Clear and Grub 5681 SF $0.75 $4,260.75
40 Yard Dumpster 1 EA $1,680.53 $1,680.53

Division 12
Site Furnishing:

Benches Concrete 4 EA $2,860.08 $11,440.31

 Park Items:
Pickle Ball Net 2 EA $5,148.25 $10,296.50

Division 26
Electrical:

Solar Sport Court Light Single 4 EA $7,600.00 $30,400.00

Division 31
Earthwork:

Grading 5681 SF $1.25 $7,101.25

Division 32
Exterior Improvements Hardscape :

Concrete Broom Finish 4" 388 SF $14.33 $5,558.10

Exterior Improvements Specialty  Hardscape :

Community Works Design Group                         

Conceptual Cost Estimate  

Project:               Duke Watkins Pickleball Courts                           Date:    3/11/25          Progress: Conceptual

Take off by:  Bethanie Cayabyab

Duke Watkins Pickleball Estimate db Page 1 of 4
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Item Description Qty. U.M. Unit Cost Total Cost
Pickleball Court Complete (2) 1 EA $95,970.50 $95,970.50

Exterior Improvements Fencing - Non Metal Fabricated(see Division 5) :
5' Black Vinyl Coated Chainlink Fence 225 LF $179.00 $40,275.00
5'x 4' Black Vinyl Coated Chainlink Gate 2 EA $3,283.98 $6,567.97

Exterior Improvements Irrigation:
Battery Controller or Tucor add on for new valve 1 EA $875.00 $875.00
1" Class 200 Lateral Line 275 LF $3.38 $928.13
1" Irrigation Non Drip Zone Valve 1 EA $500.00 $500.00
Irrigation Deep Root Bubbler Assembly 20 EA $84.70 $1,694.00

Exterior Improvements Planting:
Weed and Pest Control Measures 4925 SF $0.36 $1,753.30
90 day Maintenance Period 5681 SF $0.81 $4,587.41
Trees (15 Gallon) 10 EA $245.42 $2,454.20
Grouted Cobble 1137 SF $35.26 $40,090.62

Base Total Minus Mobilization $287,544.41

Sub Total $301,921.63

Market Instability** $60,384.33

Total $362,305.96

Disclaimers
* For Estimates in conceptual phases of development it should be noted the estimate is 
only a ROM at best due to  impacts and cost based on only partial design conditions 
and unknown final scope, final Civil, Electrical, or other sub input can also significantly 
change costs.
“Copyright © 2025  CWDG. All Rights Reserved.”

Duke Watkins Pickleball Estimate db Page 2 of 4
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Pickleball proves to be a vibe-winning
ace on and off the court in
Westminster and Roseville

Nov 20, 2024

Guest article by Jackie Krentzman, freelance writer and editor
(https://protect.checkpoint.com/v2/___https:/www.krentzmancommunications.com/___.Y
zJ1OmNpdHlvZnJvc2V2aWxsZWNhOmM6bzozYjczNGZkYjIwOTU5N2YyOTIwZGVjNWMy
YWZkMDlmOTo2OjhhOTQ6NmYwNTA0NWQ1NGQ0N2JlNGJkZjFkMDBhYjQxNzc1MDliMj
c0ZWQwNjQxZmExMmIzNjIxMjg3NTY1MTE5MDk1MTpwOkY6VA)  

On a typical day in Westminster, Sigler Park
is buzzing with activity. Kids squeal with
delight on the newly renovated playground,

families are picnicking, and the handball courts are full.

But the center of gravity is three
pickleball courts, packed from morning
to night with a steady stream of
residents thrilled by the newest game
in town.

Ask almost any park official and they’ll
tell you this decades-old sport has
taken off in the last 10 years —
especially the last two. Pickleball, a
combination of tennis, ping pong, and
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badminton, is played on a court the size of a badminton court with modified
paddles and small whiffle balls. Pickleball clubs have sprung up from coast to
coast, as the highly social game, usually played in doubles, gives players plenty
of opportunities to chat.

At Sigler, pickleball players often arrive early to wait for a court and socialize.
There are usually at least 40 people playing or waiting for their turn. Many stay to
watch other matches before they head out for a meal together.

“With the onset of COVID-19, the city realized it needed to enhance the quality of
life through the parks and recreation,” said City Manager Christine Cordon of her
city of 90,000 in Orange County. “We began to focus more on active living, and
pickleball is a big part of that.”

The game is particularly popular among seniors, as it is easy to learn and can
accommodate all fitness and skill levels. But it is not just the over-50 crowd on
the courts — many youth and young adults play regularly as well.

“Westminster does not have a lot of green space and places for outdoor
activities, so adding the courts has an outsized impact on the community’s
access to fitness,” said Christine Hernandez, a member of the Parks
and Recreation Commission.

City officials also credit pickleball with building community, as players from this
largely Asian and Latino city intermingle on and around the courts.

In Westminster, pickleball has another benefit, say city officials: It helped make
Sigler Park safer. The park is in one of the city’s underserved neighborhoods and
was historically a focus of gang activity. In more recent years, it has been the
home of a large, unhoused population. But the day and night presence of
pickleballers, combined with the new playground attracting more families, has
changed the community, says Director of Community Services and Recreation
Vanessa Johnson.
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“Bringing pickleball to the park has
revitalized the surrounding
neighborhood and really changed
the vibe,” she said. “We have new
people spending time at the park for
the first time to play, and the energy
is so positive. Calls for service from
our police department have been
reduced.”

Hernandez lives nearby and says
she finally feels safe taking her daughter to the park.

“Before, I didn’t feel comfortable taking her to soccer classes, but now, with the
courts and the playground in use all the time, the whole park feels different,” she
said.

With the success of the Sigler courts, Westminster is in the early stages of
planning to build more at some of the other 25 parks in the city.

“It is part of our master plan,” said Jake Ngo, the city’s public works director.
“There is so much interest, in particular because of the success at Sigler. People
are coming to city council meetings asking when we are going to build more.”

A pickleball mecca predicts another pickleball surge

Four hundred miles north, Roseville has been all in on pickleball for years. The
city of 159,000 has 19 courts
(https://www.roseville.ca.us/government/departments/parks/parks_places/pickleball_cou
rts) and is building more. In early 2024, it opened its flagship pickleball complex,
nine lighted courts at Gibson Park, with a shaded spectator area and new
walking paths. The private Johnson Ranch Sports Club has 28 more courts.

“It doesn’t matter if it is 100 degrees or 50 degrees, people start playing at 7 a.m.
until lights go off at 10 p.m.,” said Recreation Manager Jeff Nereson. “We are
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always getting calls from the
community asking us when we are
building more.”

The city was intentional when it
began developing new pickleball
courts and repurposing existing
courts. In response to community
concerns about noise, some
neighborhood courts do not have
lights, so players must finish at dusk. At the new Gibson Park courts, the city
used acoustical fabric and added berms with trees planted on top as noise-
dampening techniques to divide the courts and the nearest homes.

“People still do hear the ball, but we’ve had no complaints,” said Park Planning &
Development Manager Tara Gee. “Sometimes people play amplified music, but
we dissuade that and usually it works.”

To keep up with the demand for court time, the city has developed a series of
guidelines, such as limiting a group’s time on the court to one hour and
encouraging doubles to free up time during the day for more pickleball players.

“Pickleballers play longer [than tennis players], and it is such a social sport, they
tend to monopolize courts, which is frustrating for tennis players. This is one
reason why we don’t build dual-use [tennis and pickleball] courts that are shared
between the two sports,” said Gee.

Like in Westminster, pickleball has proved to be a great community builder.
“Typically, people change foursomes after every match,” said Doug Koch, a
pickleball pro at the private Johnson Ranch Sports Club. “So, if [you] play for a
couple hours you can end up teaming with dozens of different people. People
often go out to lunch or dinner after, and they develop a pickleball family they like
to hang out with.”
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When Roseville put in its first
pickleball courts in 2018, its target
audience was seniors. Today,
players are as likely to be adults of
all ages playing recreationally or
competing in tournaments.
Teenagers and kids have joined the
craze too. As a result, the city is
now offering pickleball camps and
clinics for kids.

“My son plays on his high school baseball team and he and his teammates are
always meeting up at the court to play pickleball,” Nereson said. “The game
builds camaraderie.”

Roseville even became a stop on the Association of Pickleball Players tour,
televised on ESPN. This past spring, it hosted a tour stop at the Johnson Ranch
Sports Club, drawing over a thousand players
(https://protect.checkpoint.com/v2/___https:/fox40.com/AnijtdlfwD-ts-ymj-lt-uwjrnjwj-
unhpqjgfqq-uqfDjwx-ns-wtxjAnqqj-ktw-ymj-7579-fuu-xfhwfrjsyt-
tujsdc/555*~*6d___.YzJ1OmNpdHlvZnJvc2V2aWxsZWNhOmM6bzozYjczNGZkYjIwOTU5N
2YyOTIwZGVjNWMyYWZkMDlmOTo2OmFlMTk6OTkyZjhjZTExNWJiYWQwYTk3YjMwOW
RjYmIxZjM1ZTQwOTI1ODJjZjZiYjA5YzY2MDNkYWRlZDRiM2Q5NGVlNTpwOkY6VA) and
filling many local hotels and restaurants over the weekend.

While it may seem like pickleball can’t get any more popular, Gee anticipates a
new spurt of demand for more courts in four years, when it becomes an Olympic
sport for the first time.

“Even now, we can’t build them fast enough!” she said. “When it does become an
Olympic sport there will be another upsurge, so we want to be ready.”
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1400 K Street, Suite 400

Sacramento, CA 95814

P: (916) 658-8200

F: (916) 658-8240

Agenda Item 18.

tel:916-658-8200


City of Needles, California 
Request for City Council Action 

 
 

 CITY COUNCIL   NPUA                                                Regular   Special 
 
 Meeting Date: March 25, 2025      
 
 Title: Award __________ the 2025 Edible Food Recovery Grant   

 Background:  In September 2016, Governor Brown signed into law SB 1383 which 

establishes targets to achieve a 75 percent reduction in the level of the statewide disposal of organic 

waste by 2025. Food recovery means collecting edible food that would otherwise go to waste and 

redistributing it to feed people in need. This is the highest and best use for food that would otherwise go 

to waste. Feeding hungry people through food recovery is the best use for surplus food and a vital way 

for California to conserve resources and reduce waste thrown in landfills. SB 1383 requires certain food 

businesses to donate the maximum amount of edible food they would otherwise dispose of to food 

recovery organizations. While the City of Needles has an organic disposal program waiver, staff efforts 

have been on educating and supporting edible food recovery.  

The City of Needles has provided funding to a local non-profit edible food recovery organization for the 

past three years. The funding is from the Mojave Desert and Mountain Recycling Authority. The funds 

are to be used to support the local non-profits' expenses associated with edible food recovery. To date, 

the following funds have been provided to each of the non-profits to support food recovery/distribution.  

 

 Fire House Ministries 
2020 Outdoor Refrigeration Unit   $    34,850.00  
2020 Tilt Trailer – Food Recover  $      8,465.25  
2020 COVID19 Food Distribution  $      1,913.70  
2020 Fire House Forklift  $    24,590.00  
2023 Covid19 Economic Impacts  $    13,000.00  
2024 Edible Food Recovery Funds  $      1,666.67  

   

   $    84,485.62  
   

 Set Free Church  
2021 CV3 Food Recovery Equipment  $    20,022.39  
2024 Edible Food Recovery Funds  $      1,666.68  

   

   $    21,689.07  
   

 St. Vincent De Paul 
2020 Indoor Refrigeration Unit  $    29,118.00  
2020 COVID19 Food Distribution  $      1,913.70  
2022 Edible Food Recovery Funds  $      5,000.00  
2023 Edible Food Recovery Funds  $      5,000.00  
2024 Edible Food Recovery Funds  $      1,666.67  

   

   $    42,698.37  

Provide staff recommendations on awarding the 2025 Edible Food Recovery Grant of $6,000, an 

increase of $1,000 from the prior year. The awarded non-profit(s) will be required to report the annual 

tonnage of edible food recovered in the community. Staff will utilize the reporting for annual compliance 

with CalRecycle.  
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City of Needles, California 
Request for City Council Action 

 

 

The city issued the 2025 edible food recovery program proposal application to St. Vincent De Paul, Set 

Free, and Firehouse Ministries. Each local non-profit submitted the attached proposal.   

 
 Fiscal Impact: The $6,000 edible food recovery funds will be provided by the Mojave  
  Desert and Mountain Recycling Authority and distributed by the City of 

Needles in April 2025.   
 
 Environmental Impact:  The program will support edible food recovery and reduce waste being 

sent to the landfill.   
 

 Recommended Action: Award __________ the 2025 Edible Food Recovery Grant   
 
 

 Submitted By:  Rainie Torrance, Utility Manager  
 

 
City Manager Approval:         Date:      

Other Department Approval (when required):      Date:     

 
 
 
 

Approved:   Not Approved:   Tabled:   Other:    

03/19/25

3/19/2025
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Organization: Fire House Ministries 

Address: 809 Bush st Needles, Ca 

92363 Non-Profit Number:  82-3081269 

We are actively partnered with St. Marys Food Bank. We give out an 
average of one million pounds of food a year. We propose to expand 
our food bank to include emergency food assistance for displaced 

Veterans and families. 

We are part of a food rescue program from local grocery stores in our area. 

We weigh all categories of rescued food and enter it into St. Marys’ Food Bank data base. Those 
records are sharable and retrievable. 

Funds awarded will go towards fuel cost for food recovery program. Also towards maintenance on 
freight trucks used to transport food pick ups from partnered food banks and work trucks used to do 

food rescue pick ups. 

Edible Food Recovery Proposed Project Scope: 

Proposed Edible Food Generators which will support the project scope: 

Proposed record keeping of edible food recovered: 

Proposed use of funds: 

How did you utilize the 2024 edible food recovery funds? 

Received $1,666.66 dollars in 2024. These funds were used for fuel and maintenance on freight and 
work trucks. Also utility bills for our food banks sub zero walk in freezer and refrigerator. 

James Jones____________________

Authorized Signature 

   ____James Jones_______________ 

 Printed Name 

__________________ 
Date 
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Edible Food Recovery Proposal  

2025 

 
Organization:  St. Vincent’s de Paul Thrift Store / Food Bank  

Address: 839 Front St, Needles CA. 92363 

Non-Profit Number:  33-0627839 

Edible Food Recovery Proposed Project Scope:  

 Pick up Food Safely, Storage of Food Safely, and Distribution of Food Safely to the residents of 
Needles and the Tri-State area. 

 

 

Proposed Edible Food Generators which will support the project scope:  

  We pick up assorted food products four (4) days a week from “Wal-Mart” in Bullhead City and 
“Little Caesar Pizza”. 

 We receive 6 to 8 pallets of assorted food products, twice (2) a month from St. Mary Food 
Bank Network. 

 We receive 4 to 6 pallets of assorted food products, one (1) a month from “Community Action 
Partnership of San Bernardino County, Food Bank. 

 We Purchase Food Products for our “Food Pantry” 
 

Proposed record keeping of edible food recovered:  

 By Category and Weight, Examples:  Bakery 100 lbs –Produce 125 lbs – Dairy 50 lbs – Meat 75 
lbs. 

 
 

Proposed use of funds: 

 Utilities and Maintenance for a Large Walk-In-Cooler. 

 Utilities and Maintenance for a Large Walk-In-Freezer 

 Maintenance and Fuel for Two (2) F-250 Ford, Working / Delivery Trucks. 

 Purchase food products for our “Food Pantry Program” 
 
 

How did you utilize the 2024 edible food recovery funds?  

 Purchase food products for our “Food Pantry Program” 

 Fuel and Maintenance for our “Work Trucks” 

 Maintenance and Utilities for our Walk-In-Cooler 

 Maintenance and Utilities for Walk-In-Cooler 
 
 

 

_________George Deleon____________ __George DeLeon____ 
Authorized Signature                                                                Printed Name 
 

_Date: March 17, 2025_______ 
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City of Needles, California 
Request for City Council Action 

 
 

 CITY COUNCIL   NPUA                                                Regular   Special 
 

 
 Meeting Date: March 25, 2025 
 
 Title: Visitor Center Committee  
 
 Background: The Visitor Center Committee was established to oversee the Chamber of 
Commerce Visitor Center activities. Vice Mayor Merritt was on Visitor Center Committee, along with Vice 
Mayor Campbell and Council Member Belt.   
 
 Fiscal Impact: N/A 
 

 

 Recommended Action: Assign a member to the Visitor Center Committee to fill the seat vacated 
by former Vice Mayor Kirsten Merritt. 

 
 Submitted By: Candace Clark, Interim City Clerk 
 
 
City Manager Approval:         Date:      

Other Department Approval (when required):      Date:     
 
 
 
 

Approved:   Not Approved:   Tabled:   Other:    

3/19/2025
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City of Needles, California 
Request for City Council Action 

 
 

 CITY COUNCIL   NPUA                                                Regular   Special 
 
 
 Meeting Date: March 25, 2025 
 
 
  Title: Inland Empire Tourism Summit 2025 
 
 
 Background: Inland Empire Tourism is hosting a regional summit in Barstow at the 

Harvey House, 685 N. 1st Ave on Thursday, May 22 from 9am-5:30pm.   
Mayor Jernigan and Councilmembers Campbell and Belt previously 
attended.   

 
  

 Fiscal Impact: Event Registration cost $28.52. Deadline for the Early Bird price is 
March 28, 2025. Travel Cost (Mileage) is $200. 

 
 Recommendation: Authorize those interested to attend the Inland Empire Tourism Summit 

in Barstow on Thursday, May 22, 2025 
 
 
 Submitted By: Candace Clark, Interim City Clerk 
 
 
City Manager Approval:   Date:   
    
Other Department Approval (when required):   Date:   
    
 
 

Approved:   Not Approved:   Tabled:   Other:  

3/19/2025
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Inland Empire Tourism: The Regional Summit 2025
 Thursday, May 22, 2025 

 9:00am - 5:30pm
The Barstow Harvey House - California Route 66 Mother Road Museum

685 N 1st Ave, Barstow, CA 92311

Inland Empire: The Regional Summit 2025

Inland Empire Tourism: The Regional Summit 2025 will gather over 300
attendees, including Discover IE members and partners, travel industry
suppliers, buyers, media representatives, airports, tourism bureaus, local cities,
tribes, and leaders from federal, state, and regional communities. Key topics
will include:

State of Tourism
Route 66 Centennial
LA28
China Market
Best practices for regional collaboration
The benefits of international tourism development for local businesses

Our lineup features guest speakers from Visit California and more. Additionally,
the conference will include a Marketplace to facilitate networking among
destinations and suppliers with high-profile leisure and business travel buyers,
tour operators and meeting planners from the U.S./Canada, LATAM, and APAC
regions. This Marketplace will help build business relationships and foster
revenue generation opportunities.
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City of Needles, California 
Request for City Council Action 

 CITY COUNCIL  NPUA  Regular  Special 

Meeting Date:   March 25, 2025 

Title: Consideration of an Ordinance Regulating Animals in City Parks 

       Background:  On March 11, 2025, the City Council directed City Staff to research and 
present information on potential regulations regarding animals in city parks, particularly in relation to 
athletic fields and other public-use areas. Currently, many municipalities enforce leash laws and other 
regulations to ensure public safety, cleanliness, and proper park usage. 

Key Considerations from Other Municipalities: 

1. Bullhead City, AZ Prohibits dogs from entering fenced areas designated for athletic activities
(softball, baseball, football, and soccer fields) at all times, regardless of whether an event is taking
place.

2. City of San Mateo, CA Dog Parks & Off-Leash Areas Ordinance: Permits off-leash dog access to
ball fields during designated hours (6:00 AM - 8:00 AM, Monday-Sunday). Outside of these hours,
dogs must remain leashed. The city provides designated off-leash parks separate from athletic
fields.

3. Lake Havasu City, AZ
• Title 6 - Animal Control Regulations: Requires dogs to be leashed at all times unless in

designated off-leash areas. Prohibits dogs from entering Rotary Park and restricts access within 10
feet of playgrounds and athletic fields. Owners must clean up after their pets to maintain
public cleanliness and safety.

4. Existing City of Needles Code Section 4-13: Restraint and Sanitation
(C): It is unlawful for the owner or person having care, custody, or control of any animal to permit,
either willfully or through failure to exercise due care and control of such animal, any animal to
excrete any solid waste upon any sidewalk of any public street or public park, or upon any real
property of any other person, or upon any place to which the public has normal access or right of
ingress or egress, provided further, that no violation of this section shall occur if the owner of the
offending animal promptly and voluntarily removes the animal waste. (Ord. No. 447-AC)

The Council may wish to consider the following options when adopting a local ordinance: 

1. Restricting Dogs from Athletic Fields
• Option A: Fully prohibit dogs from athletic fields (like Bullhead City).
• Option B: Allow limited access during non-game hours (like San Mateo).
• Option C: Implement buffer zones prohibiting animals within a set distance from fields (like

Lake Havasu City).
2. Leash Requirements

• Maintain or enhance existing leash laws.
3. Establish designated off-leash areas within certain parks. Waste Management Regulations

• Increase signage and enforcement regarding pet waste cleanup.
• Require dog owners to carry waste disposal bags while in city parks.
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             Fiscal Impact:   Implementing new regulations would require installing signage to inform 
visitors of the updated rules. Additionally, there would be costs associated with developing the 
ordinance in collaboration with the City Attorney’s Office. Increased enforcement efforts by Animal 
Control would be necessary to ensure compliance, and if designated off-leash areas are established, 
additional resources would be needed for their maintenance and oversight. 

Recommended Action: Provide Staff Direction 

Submitted By:  Tony Rubalcaba, Animal Control Officer 

City Manager Approval:   Date:    

Other Department Approval (when required): Date: 

Approved: Not Approved: Tabled: Other: 

3/19/2025
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City of Needles 
817 Third Street, Needles, California 92363 
(760) 326-2113     •      FAX (760) 326-6765 

www.cityofneedles.com 

Mayor, Janet Jernigan  
Vice Mayor Ellen Campbell 
Councilmember Tona Belt  

Councilmember Jamie McCorkle  
Councilmember JoAnne Pogue 

 Councilmember Henry Longbrake 
Councilmember Zachery Longacre 

 
City Manager Patrick J. Martinez 

     
 
 
MEMORANDUM   
 
TO:              HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 
  
FROM:         PATRICK J. MARTINEZ, CITY MANAGER 
 
SUBJECT:   WEEKLY MEMORANDUM 
 
DATE:           March 7, 2025 
  

 
1. This past weekend, Needles hosted a successful series of sports 

tournaments, reinforcing its reputation as a premier destination for sports 
tourism. Fifty-six teams participated in three major events, generating 
significant tourism activity, supporting local businesses, and enhancing 
community engagement. The Colorado River Invitational Baseball & 
Softball Tournament featured 16 baseball and 16 softball teams, bringing in 
teams from across the region and increasing visitor activity. The 18th Annual 
Needles Spring Classic Basketball Tournament showcased 24 teams, 
providing a competitive platform for young athletes and further engaging 
visitors within the city. These tournaments contributed to the city's economic 
vitality, strengthened community involvement, and showcased Needles' 
commitment to sports and recreation. Looking ahead, our Youth Basketball 
All-Stars from third through eighth grade will showcase their skills in 
upcoming tournaments. They will compete in Beaumont this weekend March, 
7-9, and in Twentynine Palms on March 21-23. The City of Needles takes 
pride in its status as a sports tourism destination, consistently hosting 
various sporting events throughout the year. Join us in celebrating the spirit 
of sports in our vibrant community. Good luck to our team this weekend in 
Beaumont! 
 

2. The City Staff is excited to share some fantastic news! After months of 
dedicated effort to address the pharmacy shortage in our community, Needles 
will soon welcome Route 66 Pharmacy, which will open in the coming weeks. 
This new pharmacy will operate Monday through Friday from 9:00 AM to 5:30 
PM and be closed on weekends, ensuring residents have reliable, local access 
to essential medications and healthcare services. As you may recall, the closure 
of Rite Aid in January left 3,000 Medi-Cal patients, including 2,300 IEHP 
members, without a nearby pharmacy. In response, the City Council took swift 
action, declaring a Local Emergency (Resolution No. 2024-7) on January 30, 
2024, and working with partners to establish alternative solutions. Thanks to 
these efforts, seven Arizona pharmacies stepped in to serve Medi-Cal patients, 

http://www.cityofneedles.com/
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with one even offering delivery to Needles. With the opening of Route 66 
Pharmacy, our residents will once again have a local, in-person option for 
their prescription needs, strengthening healthcare access and supporting our 
local economy. This aligns with the City Council’s goal of fostering economic 
growth and business development by creating a pro-business environment 
and attracting essential services to the community. This is a significant win for 
Needles, ensuring our residents have the necessary healthcare resources while 
contributing to a thriving local economy. We look forward to welcoming and 
supporting this new business as it begins serving our community. Stay tuned for 
more updates as we approach the grand opening! Refer to the attached image 
for a glimpse of the sign they put up this week. 
 

3. The Needles Pride Program continues to grow and make a lasting impact, 
encouraging residents to actively care for their neighborhoods, uphold 
community standards, and foster a strong sense of local pride. As our 
community works together on these initiatives, the City of Needles remains 
dedicated to investing in essential infrastructure improvements that 
enhance service reliability and overall quality of life for all residents. 

 
This week, our dedicated Public Works crews remained focused on roadway 
maintenance, working diligently to enhance safety and accessibility. Crews 
improved along Lillyhill Drive, filling potholes to ensure smoother travel and 
completing red curb painting on J Street and Broadway. They will continue 
addressing citywide road maintenance needs as time and resources allow. 
Their hard work is essential to keeping our streets safe, functional, and well-
maintained, and we sincerely appreciate their ongoing dedication. Refer to 
the attached image of the newly painted curb. 

 
We encourage the community to stay engaged and report any road issues by 
contacting the City of Needles Billing Office at 760-326-2115 (press #9) or by 
downloading the Needles Connect app from the Google Play Store for Android 
or the Apple Store (iOS). Through active participation and collaboration, we 
are building a stronger, safer, and more vibrant Needles for all. 

 
4. The City of Needles is pleased to announce that the ribbon-cutting ceremony 

for the Well No. 11 Treatment Plant Project has been rescheduled for April 
8, 2025, at 9:00 a.m. This $8.9 million project marks a significant milestone 
in strengthening Needles' water infrastructure, ensuring a reliable supply of 
high-quality drinking water for years. The event will occur adjacent to the 
Needles Golf Course Maintenance Yard, where we will celebrate this critical 
investment in the city's future. With final system calibration underway, the 
project is nearly complete. Representatives from key agencies will attend, and 
we invite the community to commemorate this essential advancement in 
Needles' water system. 
 

5. The Needles Animal Shelter is home to many affectionate, eager pets 
looking for their forever families. We are committed to enhancing the well-
being of animals in our community through our adoption program, ensuring 

https://play.google.com/store/apps/details?id=com.govoutreach.needlescityca&hl=en_US&pli=1
https://apps.apple.com/us/app/needles-connect/id6445919444
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they find safe, loving homes. If you’re ready to welcome a furry companion, 
the adoption fee is just $60—a small price for a lifetime of love and 
companionship! To learn more about the adoption process or to schedule a visit, 
please get in touch with the Needles Animal Shelter at 760-326-4952, available 
Monday through Friday from 8 AM to 2 PM. Check out the adorable dogs 
currently available for adoption in the attached flyer, and help us give these 
pets the second chance they deserve! 
 

6. On March 11, 2025, the Needles Women’s Club will host a Turkey Bacon Wrap 
Luncheon to benefit women’s empowerment, youth programs, 
scholarships, and civic initiatives. For just $10, enjoy a delicious meal 
featuring a turkey bacon wrap, chips, and a cookie! Order your lunch today 
by clicking this link. Delivery is available for orders of three or more within 
Needles. Meals can be picked up at the Needles Women’s Club at 305 W. 
Broadway Street. Don’t miss the chance to support your local Women’s Club! 
Place your order by 5:30 p.m. on March 10, 2025. If you have trouble 
ordering, feel free to call/text Karrie at 928-201-1836. 

 
7. Tri-State Community Healthcare is excited to host the Third Annual Needles 

Easter Egg Hunt, bringing families and children together for a fun-filled 
celebration. On Saturday, April 19, 2024, starting at 9:30 AM at Jack Smith 
Park (1000 River Road, Needles, CA), the event promises an exciting 
experience for kids of all ages. With 5,000 eggs hidden throughout the park, 
children can discover prizes, gift baskets, and more. In addition to the egg hunt, 
families can enjoy face painting and capture memorable moments with the 
Easter Bunny. This beloved community event, organized by Tri-State 
Community Healthcare, is a perfect way to celebrate Easter with joy and 
excitement. Don't miss out on this special day filled with fun and laughter! Refer 
to the attached flyer for more information. 
 

8. In celebration of Read Across America Week from March 2-6, a dedicated 
community member, in partnership with the City of Needles, has placed a Little 
Free Library #181873 in front of the Dance Trax Building, located across from 
the Recreation Center at 1299 Flip Mendez Pkwy, Needles, CA 92363. This 
thoughtful initiative helps promote literacy and encourages a love of reading 
throughout the community. A Little Free Library is a “take a book, leave a 
book” free book exchange, fostering community sharing and lifelong learning. 
Anyone can stop by to borrow or donate a book, ensuring a continuous supply 
of reading material for all ages. This new addition to our city is an excellent way 
to connect with others through books and make reading more accessible to 
everyone. We encourage everyone to visit the Little Free Library, pick up a 
book, and share in the joy of reading. Whether you’re looking for your next great 
read or have books to donate, this is a fantastic way to celebrate Read Across 
America Week and support literacy in our community. For more information 
about the Little Free Library movement, visit littlefreelibrary.org. Refer to the 
attached image for a glimpse at the new library! 

 
 

https://bit.ly/Turkeywrap
https://littlefreelibrary.org/
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9. IMPORTANT UPCOMING DATES:  

• City staff has carefully curated a comprehensive community events 
calendar to keep residents informed about Needles’ diverse activities and 
happenings. Organizations are encouraged to collaborate with the City 
Clerk's Office to add or update events, ensuring a vibrant and inclusive 
calendar for all. For contributions or modifications, please contact Candace 
Clark at cclark@cityofneedles.com. Your active participation helps 
strengthen our community and enrich local experiences. Check the 
attached calendar for the remaining 2025 events and stay engaged with 
all that Needles has to offer! 



2. ROUTE 66 PHARMACY 



3. NEEDLES PRIDE



5. ANIMAL ADOPTION



7. TRI-STATE EASTER EGG HUNT



8. LITTLE FREE LIBRARY



March 2025
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

24 25 26 2827

CITY COUNCIL

CITY COUNCIL

9. COMMUNITY CALENDAR



CITY COUNCIL

CITY COUNCIL



May 2025
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

327 28 29 30 1 2

4 5 6 7 8 9 10

11 12 13 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

CITY COUNCIL

CITY COUNCIL

14
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MEMORANDUM   
 
TO:              HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 
  
FROM:         PATRICK J. MARTINEZ, CITY MANAGER 
 
SUBJECT:   WEEKLY MEMORANDUM 
 
DATE:           March 14, 2025 
  
 

1. The Needles Pride Program continues to inspire residents to take pride in their 
neighborhoods and strengthen our community. The City of Needles remains 
committed to infrastructure improvements that enhance service reliability 
and overall quality of life. Mark your calendars! Councilmember Longacre 
has scheduled the next community cleanup for Saturday, March 29th, at 9:00 
a.m. along San Clemente. Join us in keeping Needles clean and beautiful! This 
week, Public Works crews worked to improve roadway safety, continuing 
pothole repairs along Lillyhill Drive, refreshing red curb markings at Duke 
Watkins Park, and repainting the skatepark railings. As time and resources 
allow, they will continue citywide maintenance to keep our streets and public 
spaces in top shape. See the attached image of the freshly painted 
infrastructure and repaired potholes! 
 
Crews have started clearing overgrown vegetation at the J Street Spillway near 
the Aquatics Center as part of ongoing fire abatement efforts. This work is 
essential in reducing wildfire risks and enhancing emergency access in the area. 
The city is taking proactive measures to improve safety for residents and first 
responders by removing excess vegetation. Check out the attached photos to 
see their hard work in action! Residents can report road or vegetation concerns 
by calling 760-326-2115 (press #9) or using the Needles Connect app on 
Google Play Store (Android) and Apple Store (iOS). Together, we’re building 
a safer, stronger Needles! 
 

2. This week, a significant milestone was reached in the $3.96 million Duke 
Watkins Park Improvement Project—the chemical storage tank for the Duke 
Watkins Splash Pad was successfully installed (refer to the attached image for 
a look)! This final key component brings us closer to fully operationalizing the 
splash pad. As one of the most anticipated features of the park renovation, the 
splash pad will provide a fun, family-friendly recreational space for residents 
and visitors. With this final installation complete, the project is now in its final 
stages before opening to the public. The next step is to work with the San 

http://www.cityofneedles.com/
https://play.google.com/store/apps/details?id=com.govoutreach.needlescityca&hl=en_US&pli=1
https://apps.apple.com/us/app/needles-connect/id6445919444
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Bernardino County Public Health Department to inspect the unit before it 
can go online, which is anticipated in the first week of April. This investment 
reflects the City Council’s commitment to enhancing public spaces, 
promoting outdoor recreation, and improving amenities for families in 
Needles. More updates, including the official opening date, will be shared 
soon. Take a look at the attached images and take a peek of the 
improvements!   
 

3. On Wednesday, March 19, 2025, the City of Needles will host two key 
community events, reinforcing the City Council’s goals of fostering a 
business-friendly environment, enhancing community engagement, and 
expanding resources for residents.  
 
The 3rd Annual Job & Resource Fair, hosted by San Bernardino County 
Supervisor Dawn Rowe, will take place at the El Garces Historic Train Depot 
(950 Front Street) from 10:00 AM to 2:00 PM. This event connects residents 
with employment opportunities and essential services, including document 
recording, property assessments, expungement assistance, and veteran 
support. Organizations such as IEHP and Tri-State Community Health Center 
will also be on-site to provide additional resources. 
 
Later in the day, Assemblymember Jeff Gonzalez’s Mobile Office will be 
available at the Needles Tourism Office (920 W Broadway) from 10:00 AM to 
5:30 PM. His team will assist residents with state programs, resources, and 
other legislative matters. This is a great opportunity for community members to 
voice concerns, seek guidance, and engage directly with their state 
representatives.  

 
These events highlight the City’s commitment to economic growth, workforce 
development, and direct community engagement. Residents, city staff, and 
public officials are encouraged to attend and take advantage of these valuable 
opportunities. Additional details are available in the attached flyer. 
 

4. On Friday, March 14, 2025, City Code Enforcement, in collaboration with law 
enforcement personnel from the Colorado River Sheriff’s Station/Needles 
Police, Animal Control, the Utilities Department, and the San Bernardino 
County Fire Department, conducted a coordinated operation at a residence 
in the 400 Block of D Street. An inspection warrant and a search warrant 
were executed as part of the operation. The property owner had previously 
received multiple stop-work orders for conducting construction without the 
required permits. These unauthorized modifications posed serious health 
and safety hazards, particularly for future tenants or occupants, as 
unpermitted work can result in structural instability, electrical hazards, and 
non-compliance with fire and building codes. The San Bernardino County 
Fire Department conducted a fire safety inspection, identifying fire hazards, 
illegal modifications, or code violations that could endanger occupants, first 
responders, or neighboring properties. Additionally, Animal Control ensured 
that any neglected or endangered animals were handled correctly; however, 
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none were found. The Utilities Department assessed the property for 
hazardous utility conditions that could pose further risks to public safety. This 
coordinated effort reflects the City’s ongoing commitment to enforcing safety 
regulations, protecting residents, and ensuring compliance with local and 
state laws. 
 

5. The City of Needles is pleased to announce a $5,000 Edible Food Recovery 
Grant available to a local non-profit in 2025. Funded by the Mojave Desert 
and Mountain Recycling Authority, this grant supports efforts to collect and 
distribute edible food to those in need. Since 2022, the City has distributed 
over $30,000 in edible food recovery funds, ensuring every available grant 
directly benefits the community. Proposals are due by Monday, March 17, 
2025 (Refer to the attached application), with the City Council reviewing 
submissions at the second meeting in March and funds distributed in 
April. This initiative directly supports the City Council’s goals by enhancing 
public infrastructure through investments in sustainable food recovery 
programs, fostering economic growth by reducing waste disposal costs for 
local businesses, promoting community engagement by strengthening 
partnerships with non-profits and supporting families by improving access to 
nutritious food for residents in need. The City is advancing its commitment to 
sustainability, resource conservation, and public well-being by funding 
local food recovery efforts. 
 
Food recovery is crucial in reducing waste and ensuring residents have 
access to nutritious meals. SB 1383, signed into law in 2016, mandates a 
75% reduction in organic waste disposal by 2025, requiring certain food 
businesses to donate surplus edible food to recovery organizations. 
Needles is home to three key food recovery organizations—St. Vincent De 
Paul, Fire House Ministries, and Set Free provide essential services to the 
community. Unlike neighboring cities with larger budgets, Needles lacks 
dedicated funding to cover operational costs like insurance, fuel, and 
utilities. However, the City continues to seek external funding to support 
these efforts. Strengthening food recovery benefits the entire community, 
and the City remains committed to supporting local non-profits in this 
mission. More information is available at CalRecycle. Contact Rainie Torrance 
at rtorrance@cityofneedles.com with any questions. 

 
6. On Friday, March 14, 2025, the Housing Authority of the City of Needles 

(HACN) staff met with the Resident Advisory Board (RAB) to refine the Five-
Year and Annual Agency Plan. This meeting was part of an ongoing 
collaborative effort, with RAB members providing valuable insights and 
recommendations to ensure the plan reflects the needs and priorities of the 
residents. Public housing residents were also allowed to provide input through 
the comment process, with RAB voting members submitting feedback. The 
amended Five-Year and Annual Agency Plan will be formally presented 
during a public hearing at the Housing Commission meeting on March 26, 
2025, at 4:00 PM at El Garces, 950 Front Street, Needles, California. 
Following the Housing Commission’s recommendation, a public hearing 

https://calrecycle.ca.gov/organics/slcp/foodrecovery/donors/
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before the HACN Board of Commissioners will be held at the City Council 
meeting on April 8, 2025, at 6:00 PM, also at El Garces. HACN will consider 
all public comments at this meeting before finalizing the agency plan for 
submission to the U.S. Department of Housing and Urban Development 
(HUD) by April 17, 2025. This process underscores the commitment of HACN 
to transparency, resident engagement, and strategic planning to improve 
housing opportunities in Needles. 
 

7. The 2nd Annual Needles Craft Show & Art in the Park will take place April 
10-12, 2025, at El Garces and Santa Fe Park. It will support local artists, 
crafters, and vendors while fostering community engagement and economic 
activity. 
• Art in the Park (April 10-12, El Garces, 950 Front St.) – Features Best in 

Show and People’s Choice competitions, plus a cocktail party on April 
11 (6:00–8:00 PM). 

• Craft Show (April 12, 9:00 AM–2:00 PM, Santa Fe Park) – Vendor spaces 
are available for $20. 
 

These events align with the City Council’s goals of enhancing community 
engagement, supporting local businesses, and promoting Needles as a 
cultural hub. These events encourage tourism, stimulate economic activity, and 
showcase Needles’ vibrant arts community by providing a platform for local 
artists and vendors. Participation from local businesses, organizations, and 
residents will help strengthen community ties and create a lively, welcoming 
atmosphere for visitors. For more details, including registration information, 
refer to the attached flyer. 
 

8. Eight new decorative light poles were installed on Broadway, enhancing 
Needles’ historic charm and revitalizing the downtown streetscape. Initially 
introduced in the mid-1990s, these iconic fixtures have long contributed to the 
city’s character but have deteriorated over time due to aging infrastructure and 
vehicle damage. The new light poles improve visibility, safety, and aesthetics, 
creating a more welcoming atmosphere for residents and visitors. Designed to 
preserve the vintage appeal that defines Needles, the updated fixtures offer 
modern durability and longevity. These enhancements improve the 
downtown experience for businesses and pedestrians and support 
community events, making the area more inviting for gatherings, tourism, and 
local commerce. City staff will continue evaluating the condition of the remaining 
light poles and implementing phased replacements to maintain the downtown 
district’s distinctive identity. The remaining missing light poles have been 
ordered and are scheduled for delivery and installation in May. Additional 
poles have also been ordered as backups to ensure ongoing maintenance and 
future replacements. 
 

9. The Pancakes in the Park event, organized by Billet Health, will take place on 
March 29, 2025, from 9 AM to 12 PM at Santa Fe Park (950 Front Street, 
Needles, CA) to honor Vietnam Veterans. The program includes a JROTC 
opening ceremony, rifle spinning performance, Welcome Home Vietnam 
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Veterans presentation by George DeLeon (Commander of Post 404), POW-
MIA remembrance ceremony, and a 13-Folds Flag Ceremony. A 
complimentary pancake breakfast will be provided for all veterans and 
community members. This event aligns with the City Council’s Community 
Engagement and Family Support goals by strengthening Needles’ identity 
through public celebrations that honor veterans and unite the community. It also 
supports the Council’s mission to foster a vibrant, connected city and 
enhance engagement by promoting activities that encourage participation and 
civic pride. Additional details are available on the attached event flyer or 
through the event organizers (Maria Bower, 928-444-7401).  
 

10. As of March 2025, the Jack Smith Park Boat Launch Facility is now open for 
the season. The facility will be open every weekend, with daily access 
available from April 1 through September 30, 2025. Beginning in October, 
operations will return to weekends only. Boaters can access the launch by 
purchasing a $20 Day-Use Launch Pass or a $180 Annual Launch Pass, both 
available at the kiosk at Jack Smith Park. For any questions or assistance, 
please get in touch with Jennifer Valenzuela at (760) 326-2814 or via email at 
jvalenzuela@cityofneedles.com. The City is excited to welcome residents and 
visitors back to the water and looks forward to another great season. For more 
details, visit the City of Needles Jack Smith Park & Launching Facility 
website. 
 

11. Needles Area Transit (NAT) provides a deviated fixed-route service, 
operating Monday through Friday from 7:00 a.m. to 6:55 p.m. and on 
Saturdays from 10:00 a.m. to 4:55 p.m. Deviation requests can be 
accommodated as time allows by calling 1-866-669-6309. 
In response to community needs, NAT provides deviations, upon request, to 
the newly developed park behind Rivers Edge Golf Course, extending 
service for those looking to enjoy river activities—this will be the farthest point 
for deviation. Students ride for free on NAT, making it an accessible 
transportation option for local youth. For questions or comments, residents 
can contact Transportation Concepts at 1-866-669-6309 or the City of 
Needles at 760-326-2113 ext. 115. In addition to NAT’s regular service, curb-
to-curb transportation is available for seniors and individuals with mobility 
disabilities, though registration is required. The city also provides Arizona 
medical and shopper transport services for those traveling across state lines 
for essential appointments or errands. For more details on these specialized 
services, please call 760-326-4789. 
 

12. Rivers Edge Golf Course is having a standout year, featuring some of the finest 
greens in the Tri-State region. We’re excited to host top-tier tournaments and 
events as we grow into a championship-caliber destination. Tomorrow, March 
15, 2025, the Needles Chamber of Commerce presents the Second Annual 
Lucky Greens Golf Tournament, promising a day of fun and competition. 
Twilight League play returns this month for weekly matchups, and JJ’s golf 
clinic on March 22 (10 AM - 11 AM) offers a chance to sharpen your skills. 
Whether you’re booking a round, competing, or hosting an event, Rivers Edge 

mailto:jvalenzuela@cityofneedles.com
https://cityofneedles.com/jack-smith-park-launching-facility/
https://cityofneedles.com/jack-smith-park-launching-facility/
https://needlestransit.com/
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delivers an unbeatable golf experience. Call (760) 326-3931 to reserve your 
tee time or contact JJ DeLeon for tournament coordination. For more 
information, visit the Rivers Edge Golf Course website.  
 

13. As directed by the City Council, staff has included a coyote awareness flyer in 
the April utility bill and displayed it in City Hall to educate residents on safe 
coexistence with wildlife. The flyer provides key tips, including keeping pets 
supervised, removing outdoor food sources, securing trash bins, and 
eliminating standing water to reduce coyote encounters. Staff is also working 
to share this information through the city’s website and collaborating with local 
organizations, schools, and animal control to expand awareness. These 
efforts reinforce the city’s commitment to public safety, proactive 
communication, and environmental stewardship. Refer to the attached 
flyer for additional information.  
 

14. The "Meat Eat" Fundraising BBQ will take place on Wednesday, March 26th, 
at 6 PM in the Needles High School Gym. This event directly supports several 
City Council goals by fostering community engagement and strengthening 
local partnerships. It enhances public relations by bringing residents together 
for a family-friendly event and supports the goal of attracting families by 
promoting student involvement in music and culinary arts. Additionally, it 
reinforces the City’s partnership with Needles Unified School District, 
demonstrating a shared commitment to youth development. By supporting 
school programs like band and choir, this event contributes to the cultural and 
social vibrancy of the community, aligning with the City's broader goals of 
engagement and quality of life.  
 

15. IMPORTANT UPCOMING DATES:  
• City staff has carefully curated a comprehensive community events 

calendar to keep residents informed about Needles’ diverse activities and 
happenings. Organizations are encouraged to collaborate with the City 
Clerk's Office to add or update events, ensuring a vibrant and inclusive 
calendar for all. For contributions or modifications, please contact Candace 
Clark at cclark@cityofneedles.com. Your active participation helps 
strengthen our community and enrich local experiences. Check the 
attached calendar for the remaining 2025 events and stay engaged with 
all that Needles has to offer! 

https://apimanager-cc11.clubcaddie.com/webapi/view/cbfdabab/slots?date=03%2F14%2F2025&player=1&ratetype=any
https://golfneedlesca.com/
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1. CITY BEAUTIFICATION
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2. DUKE WATKINS SPLASH PAD



March 19, 2025

El Garces Historic Train Depot 
950 Front Street
Needles, CA 92363

EMPLOYERS &
RESOURCES PROVIDERS

This WIOA Title-I financially assisted program and EDD, is an equal opportunity
employer/program.  Auxiliary aids and services are available upon request to
individuals with disabilities. Requests for services, aids, and/or alternate formats
need to be made prior to the event by calling 1-800-735-2922. TTY users, please
call the California Relay Service 711.  For federal funding disclosure information,
visit Workforce.SBCounty.gov/about/ffd.

Workforce.SBCounty.gov

Job and
Resource
Fair

Job and
Resource
Fair

REGISTER HERE:

10 a.m. - 2 p.m.

Join us for our upcoming Job Fair
and take advantage of this
excellent opportunity to connect
with a diverse pool of talent.

Showcase your organization,
meet prospective employees, and
promote your resources to job
seekers in a dynamic and
engaging environment.

HDHE0319.eventbrite.com

SAVE THE DATE!

LOCATION

3. RESOURCES FAIR

https://workforce.sbcounty.gov/about/ffd
https://wp.sbcounty.gov/workforce/
https://HDHE0319.eventbrite.com


MOBILE OFFICE HOURS IN NEEDLES WITH ASSEMB LYMAN 

GONZALEZ'S FIELD REPRESENTATIVES 

10:00AM • 5:10PM 
NEEDLES TOURISM OFFICE I 9i1O W BROADWAY ST, NEEDLES, CA 9ill&I 

3. ASSEMBLY VISIT



Edible Food Recovery Proposal 

2025 

Organization:  

Address:  

Non-Profit Number: 

Edible Food Recovery Proposed Project Scope: 

Proposed Edible Food Generators which will support the project scope: 

Proposed record keeping of edible food recovered: 

Proposed use of funds: 

How did you utilize the 2024 edible food recovery funds? (If applicable) 

_____________________    ___________________ 
Authorized Signature            Printed Name 

__________________ 
Date 

5. CITY GRANT FUNDS



Hosted By 

riends of El Garces 
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7. ART IN THE PARK







8. DECORATIVE LIGHT REPLACEMENT



9. VETERAN’S BREAKFAST



13. COYOTE AWARENESS



14. NUSD BAND FUNDRAISER



March 2025
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

24 25 2827

CITY COUNCIL

CITY COUNCIL

3/14

WOMEN'S CLUB 
LUNCHEON

COMMUNITY CLEANUP
SAN CLEMENTE ST.

    HONORING 
VIETAM VETERANS

PANCAKES IN THE PARK
SANTA FE PARK 9AM

15. COMMUNITY CALENDAR
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CITY COUNCIL 
6 PM

WOMEN'S CLUB LUNCH

PLANNING 
COMMISSION 

4 PM
BOARD OF

PUBLIC UTILITIES 
4 PM

BOARD OF
PUBLIC UTILITIES 

4 PM

CITY COUNCIL 
6 PM

HOUSING
COMMISSION 

4 PM

PARKS & 
RECREATION 

4 PM

       WELL 11   
TREATMENT PLANT

9AM



May 2025
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
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14
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CITY COUNCIL
6 PM
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6 PM

WOMEN'S 
CLUB LUNCH

HOUSING
COMMISSION 

4 PM

BOARD OF
PUBLIC UTILITIES 

4 PM

PARKS & 
RECREATION

4 PM

PLANNING
COMMISSION 

4 PM

BOARD OF
PUBLIC UTILITIES 

4 PM

17



June 2025
71 22 3 4 5 6

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 1 2 3 4 5

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

3/14

CITY COUNCIL
6 PM

CITY COUNCIL
6 PM

WOMEN'S 
CLUB LUNCH

HOUSING
COMMISSION 

4 PM

PLANNING
COMMISSION 

4 PM

BOARD OF
PUBLIC UTILITIES 

4 PM

BOARD OF
PUBLIC UTILITIES 

4 PM

PARKS & 
RECREATION

4 PM
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