
 
 VILLAGE OF NORTH BALTIMORE 

Committee of the Whole 
 
 

December 02, 2025 
5:30 PM 

Agenda 

I. Call to order: Council President Dee Hefner 

II. Pledge of Allegiance 

III. Public Works - Paula Beaupry 

IV. Public Utilities - Eric Sweat 

1. Neptune My360 

V. Public Safety - Dee Hefner 

1. Sealed Bid Opening - Police Department Equipment 

2. Dispatch 

VI. Economic and Community Development - Bill Cook 

1. CSX parking lots 

2. December 9th Public Hearing at 5 PM - Adult Use Cannabis Operators 

3. Light Up NB 

VII. Personnel, Policy and Ordinance Review - Dave Richmond  

1. Event Policy 

VIII. Finance and Technology - Tim Engard 

IX. Administrator - Josh Bender 

1. Eagle Scout Project - install informational kiosks at the park 
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2. Code Enforcement Report for November 

X. Fiscal Officer - Matt Clouse 

1. Mayor's Court software - transition from CMI to The Baldwin Group 

2. Ordinance No. 2025-32 - Approving supplemental appropriations for the 
fiscal year ending December 31, 2025. 

3. Ordinance No. 2025-33 - Approving the transfer of funds appropriated for 
the fiscal year ending December 31, 2025. 

4. Ordinance No. 2025-34 - Approving annual appropriations for the fiscal year 
ending December 31, 2025. 

5. Resolution No. 37-2025 - Wage Resolution for employee's compensation 
for 2026. 

XI. Mayor - Aaron Patterson 

XII. Adjournment 
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VILLAGE OF NORTH 

BALTIMORE        _________ 
205 North Main Street, North Baltimore, OH 45872  Phone (419)-257-2394 Fax (419)-257-2457 

 

Village of North Baltimore, Ohio 

Code Enforcement Report 

Reporting Period: November 1 – 30, 2025 

 

Summary of Activity 

 Littering Cases: 8 

 Inoperable Vehicles: 6 

 Cases Referred to Bowling Green Court: 5 

 Cases Referred to Mayor’s Court: 3 

 

Property/Building Concerns 

 Buildings Requiring Demolition or Major 

Attention: 8 

 

Community Contacts 

 Individuals Given Verbal Warnings/Advice 

Regarding Code Violations: 8 

 All were advised to correct issues or 

violations within a timely manner. 
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VILLAGE OF NORTH 

BALTIMORE        _________ 
205 North Main Street, North Baltimore, OH 45872  Phone (419)-257-2394 Fax (419)-257-2457 

 

COTW Topics for December 2, 2025 

 

 

 

1. We continue to move forward with the Neptune My 360 Single Sign On (SSO) 

setup. The addition of the SSO feature is more involved, so the implementation of 

the program is coming along slowly. 

2. We continue to move forward with the transition from CMI to The Baldwin Group 

for our new Mayor’s Court software. 

3. Jackson Township is reviewing the EMS contract agreement, and we will continue 

to work on completing this contract. 

4. Ordinance No. 2025-32 Approving supplemental appropriations for the fiscal year 

ending December 31, 2025. 

5. Ordinance No. 2025-33 Approving the transfer of funds appropriated for the fiscal 

year ending December 31, 2025 

6. Ordinance No. 2025-34 Approving annual appropriations for the fiscal year ending 

December 31, 2026 

7. Resolution No. 37-2025 Wage Resolution for employee’s compensation for 2026.  
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