
 
 VILLAGE OF NORTH BALTIMORE 

Committee of the Whole 11/4/25 
 
 

November 04, 2025 
5:30 PM 

Agenda 

I. Call to order: Council President Dee Hefner 

II. Pledge of Allegiance 

III. Public Safety - Dee Hefner 

1. DORA discussion with establishments 

2. K9 Officer 

3. Police Cruiser 

4. Drug Task Force 

5. Dispatch 

IV. Public Works - Paula Beaupry 

1. Seasonal employee 

2. Goose Harassment  

V. Public Utilities - Eric Sweat 

1. Lean Line Service Replacement 

2. Combined Sewer Overflow (CSO) Modifications Project 

VI. Finance and Technology - Tim Engard 

1. Village Website 

2. 27 pay-period's in 2026 



3. Funding 501(c)(3) creation 

VII. Personnel, Policy and Ordinance Review - Dave Richmond  

1. Village Festivals and Events Policy 

VIII. Economic and Community Development - Bill Cook 

1. Council Public Hearing on Adult-Use Cannabis Operators Dec 9th 

2. Light up North Baltimore 

IX. Administrator - Josh Bender 

1. Benches on Credit Union Property 

2. Code Enforcement Report 

X. Finance Officer - Matt Clouse 

1. Finance Report 

XI. Mayor - Aaron Patterson 

XII. Adjournment 


